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Bill No. and Title: House Bill No. 301, S.D. 1, Relating to the Judiciary Computer System
Special Fund.

Purpose: To provide that fees prescribed by Supreme Court rule for electronic document
certification and copies, and for providing bulk access to electronic court records and
compilations of data shall be deposited into the Judiciary Computer System Special Fund.

Judiciary's Position:

The Judiciary strongly supports this bill, which is part of the Judiciary’s 2011 legislative
package. This bill would amend HRS §§ 601-3.7, 607-1 and 607-2, to provide that fees
prescribed by supreme court rule for electronic document certification and copies, and for
providing bulk access to electronic court records and compilations of data shall be deposited into
the Judiciary Computer System Special Fund (JCSSF).

In 1996, the Legislature established the JCSSF to provide a source of revenue “to enable
the judiciary to upgrade its computer system,” “increase its efficiency, productivity, and
accessibility by computer-based digital and electronic document filing,” purchase “hardware and
related software,” and pay “for other expenses relating to new technology in traffic enforcement
and civil, criminal, and appellate case processing and management, including operations and
maintenance.” The fund has been used for a number of major technology initiatives to improve
the efficiency, productivity, and accessibility of the judicial process, the cornerstone project of
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which is the implementation of the Judiciary Information Management System (JIMS), an
automated integrated case management system that will improve court operations and
revolutionize the way courts do business and interface with the public. JIMS has already been
implemented for the Traffic and Appellate courts, as well as the statewide Jury system. The
JIMS implementation roadmap identifies the projects which, once completed, will result in a
statewide integrated case management system by the end of FY 2015. Attachment A (JIMS
Implementation Roadmap) shows these several components of the JIMS solution.

Until recently the JCSSF was projected to have adequate funds to support the completion
of this initiative. However, due to the impact of legislation passed during 2009 through 2010,
the JCSSF balance now is projected to be inadequate to complete deployment of the final two
modules (Family Court and Probation). This legislation includes:
e Act 79/09 - transfers $1M from the JCSSF to General Fund.
e Act 192/10 - transfers $2M from the JCSSF to General Fund.
e Act 64/10 - increases traffic abstract fee from $7 to $20 (with the additional $13 going to
the General Fund)
FY 2010 Q1/Q2 abstract revenue to JCSSF has decreased by approximately 49% compared to
the same time period in FY 2009. FY 2010 Q1/Q2 traffic abstracts provided $0.47M to the
JCSSF versus $0.24M during same period in FY 2011. Attachment B (JCSSF Revenues)
summarizes this decrease in revenue. Relative to completing development and implementation
of all JIMS modules, the combined impact leads to an anticipated shortfall of $0.39M in FY
2014 and $1.27M in FY 2015. This is summarized in Attachment C (JCSSF Projections).

HB 301 serves as a proposal intended to help close this funding gap. The Judiciary
already charges court users and members of the public for the costs of searching, reproducing,
certifying, transmitting, and handling court documents. The Judiciary seeks the changes outline
in HB 301 to help offset the reduction in revenues to the JCSSF as well as to support additional
operational, personnel, system and equipment costs that the Judiciary will incur in continuing the
JIMS implementation.

The recent implementation of JIMS for the Appellate court provides the means for court
documents to be electronically filed, served, certified, and verified, thus allowing increased
information accessibility by the public, since non-confidential dockets and pleadings can be
immediately posted and viewed over the Internet. The system also allows for the near 24-hour
electronic filing of court documents, and electronic service of court documents, thus saving
litigants the costs of postage, paper, and courier services; reduces paper storage costs; and
provides for the electronic transmission of court documents.
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JIMS lets the Judiciary to be more responsive to public requests for court information by
allowing electronic transmissions of such information. JIMS extends the court’s ability to
answer public needs by providing an electronic filing system, as well as an electronic public
access system. In providing these capabilities, the court incurs additional operational, personnel,
system, and equipment costs. The proposed bill permits the supreme court to set fees by
supreme court rule for providing electronic access to court documents. In addition, the proposed
bill provides that the fees collected support the future improvements and hardware replacements
that such access will require by depositing the fees to the JCSSF. The fees charged for providing
electronic access to court records will help offset the costs of providing the service. This will
assist the courts in matching future upgrades to project revenues, in keeping rates at a reasonable
level, and in avoiding both excess income and shortfalls.

The implementation of JIMS is crucial to the Judiciary’s technological future and the
ability of Judiciary staff to serve the people of Hawai'i efficiently and effectively. The Judiciary
strongly urges your support for this bill.

Thank you for the opportunity to testify on this measure.
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Attachment A: JIMS Implementation Roadmap

JIME Implementation Roadmap
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Note: JIMS Implementation Roadmap as shown in the JIMS Legislative Update presented on
December 14, 2010.
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Attachment B: JCSSF Revenues

~ ©SSF Revenues Q1/Q2 FY 2011 relative to Q1/Q2 FY 2010
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Attachment C: JCSSF Projections

House Bill No. 301, S.D. 1, Relating to the Judiciary Computer System Special
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