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Applicant

Application for Grants and Subsidies The Arc of Hilo

If any item is not applicable to the request, the applicant should enter “not applicable”.
L Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the request
in such a way as to provide the State Legislature with a broad understanding of the
request. Include the following:

A brief description of the applicant's background;

The Arc of Hilo is developing the Agricultural Product Development Center, a 21st
Century renewable energy project that will make space, labor, expertise and equipment
available to small entrepreneurs and small farmers as they develop new products and
value-added market solutions to diversify their product offerings and enhance their
viability and sustainability. The Arc of Hilo, formed 57 years ago, serves low income
people, including people with disabilities, through job creation, educational, vocational and
skill training, employment placement, employment, quality of life enhancement, healthy
lifestyle programming, recreation, arts and crafts, residential accommodations in
affordable housing and an adult day health program. Creating jobs and assisting the low-
income to become self-sufficient and not reliant on the public safety nets are the twin goals
of The Arc. Through networks in all of East Hawaii, The Arc recruits clients from their
current situation, provides an orientation that includes work ethic development and work
place safety training, gives specialized skill development even with assistive technology for
accessibility and eventually creates a job for the low wealth individual. If needed,
transportation is provided; health screening and recreation also play an important role in
the enhancement of their quality of life. They are given work readiness training, financial
literacy training, motivational counseling, behavioral mentoring and job skill development.
The Arc of Hilo places its trainees in jobs that are a part of the eight underlying social
enterprises it operates or places them with job creator partners such as KTA Grocers, GW
Construction, Sopogy or Burger King. With an annual budget of $7.3 million, the Arc
serves over 250 Hawaiian residents and currently employs 205 residents with 100 of them
people with disabilities themselves. The most challenged of our clients get individualized
support services 24 hours a day, seven days a week. The organization staff has grown from
35 employees to more than 120 in the last eight years. The Arc’s rapid progress and
growth has triggered a critical need for additional space. The ensuing growth will allow us
to perform greater outreach to the low income including people with disabilities, but also
Native Hawaiians, returning prisoners, returning veterans with disabilities, custodial and
non-custodial parents, Temporary Assistance for Needy Families (TANF) recipients and
those that may find themselves homeless, especially as a result of having a disability or
multiple disabilities and other underemployed low wealth people. The Arc of Hilo has
successfully trained, mainstreamed and placed over 1000 vulnerable Hawaiian residents in
positions of greater self-sufficiency.
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The goals and objectives related to the request;

The Arc’s leadership has decided to respond to the challenges of the East Hawaii economy
by expanding its operations and markets to all low wealth employment-challenged citizens
in East Hawaii. The plan is to perform greater outreach to the low income including
people with disabilities, but also Native Hawaiians, returning prisoners, returning veterans
with disabilities, custodial and non-custodial parents, Temporary Assistance for Needy
Families (TANF) recipients and those that may find themselves homeless, especially as a
result of having a disability or multiple disabilities and other underemployed low wealth
people. The Are will double the number of citizens it serves from 170 to over 350 by
expanding the eight underlying social enterprises that creates the jobs for people with
disabilities now. These businesses will expand through greater recruitment and referrals of
the hard-to-employ. Working with all of these populations, the goal is the same as The Arc
has had for 57 years. To train people that are employment-challenged and provide jobs for
them through The Arc or place them in jobs with the private sector or government; to
enhance their quality of life by reducing isolation, encouraging education, building skills,
helping them form coping techniques that lead them eventually to the highest level of self-
sufficiency that is possible, given their challenges. The Arc has developed considerable
expertise and has a significant track record in this arena. The Arc of Hilo has successfully
trained, mainstreamed and placed over 1000 vulnerable Hawaiian residents in positions of
greater self-sufficiency.

We propose the expansion of our social enterprises through the development of the
Agricultural Product Development Center (APDC). The Arc is interested in these
enterprises as a social entrepreneur with a need to train more people with disabilities and
other hard-to-employ populations, create more jobs, and enhances existing job creation
and small business development through the high growth sectors of value-added
agriculture, recycling and renewable energy. The centerpiece of this strategy is the
development of a site for industrial development through the redevelopment of the former
Miko Meats Processing Facility, which The Arc is leasing in Hilo. The concept is to create
jobs through the development of products from the agricultural sector. We will assist
farmers and entrepreneurs as they develop products by providing space for processing and
staging, technical assistance, market development, capital development and marketing,.
This effort is designed to increase the space for the job creation that will occur from local
entrepreneurs who will develop new products or expand a cottage or small business
enterprise within the facility at Miko, which has been named the Agricultural Product
Development Center.

We are combining the packaging and processing with a demonstration of renewable energy
in the building, where solar energy will drive the enterprise. The Miko site will be a
demonstration of entrepreneurial development of small businesses and small farmers,
doing workforce training and job creation, utilizing renewable energy from solar collection
strategies for food processing and secondary food product development; and will create
several new small businesses that result in the creation of new jobs for low income people
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within the low income area of Hilo and the surrounding districts of Puna and Ka’u. The
Arc of Hilo will concentrate its recruitment of worker-trainees from only the low income
areas of the island, however it is necessary to locate the facility in Hilo so that it is
convenient to the transportation hubs including the port and the airport. This will allow
The Arc of Hilo to create 40 new jobs within 2 years in the fields of value-added
agricultural product development and renewable energy and recycling and broaden the
contracted services it provides its business clients as well as increase the number of trained
low income workers and workers with disabilities its mission is to serve.

The total increase over five years after the facility is fully operational, will not only double
the number of participants currently being served from 170 to 350+, but represents a
permanent increase in the ability of the Arc of Hilo to serve these very important
populations. Typically, 25-35% of the Are’s workers are Native Hawaiians. This plan
speaks to the development and operation of the facility as a critical expansion of the on-
going operation of this business of the Arc of Hilo. The development of this space will
allow The Arc to expand its operations in the following ways:

e Train more low income people for meaningful earning wage jobs with benefits

e More entrepreneurial development of small rural businesses, job creation
strategies and underlying social enterprises with a focus on the sustainable
renewable energy and recycling businesses

e More penetration into hardcore unemployed populations including public
assistance recipients, returning prisoners, returning veterans, custodial and non-
custodial parents and non-college bound youth

e  Greater self-sufficiency for the enterprises and programs of The Arc

e A huge increase in the numbers of participants and low income people served

* Demonstrate the use of high technology to create small business opportunities
and training and employment opportunities for the low income through value-
added agricultural product development

We have a significant track record in business development. The business service areas
(janitorial, grounds keeping, plant nursery, commercial laundry, recycling, renewable
energy food processing and agricultural product production and HI-5 Redemption) which
The Arc of Hilo has developed to date, generate over $3,500,000 in revenue each year. We
are expanding two of our social enterprises in research and development, the APDC and
the Laulima Construction / Deconstruction Resale Store. To develop these competitive
businesses, The Arc of Hilo competes for private sector, county, state, and federal contracts
to supply services to a variety of entities. We partner with other for-profit and not-profit
organizations and we have dedicated professional staff. The Arc employs 179 people (now
42 with disabilities) who have been trained in our vocational training program. Our
service programs are results driven or we wouldn’t succeed in this competitive area. The
APDC will open a new realm of activity that could blossom far beyond our original
thinking as more and more entrepreneurs replicate our business plan. Our potential
success will motivate thousands of others who perhaps without an example of succeeding
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against tough odds would not create the jobs of the future that East Hawaii so desperately
needs.

The development of this leased space for small famers and entrepreneurs will give them the
capacity to create jobs, sustain their businesses and grow more for Hawaii, because the
Center will solve their three greatest hurdles to success, growth and job creation. With the
additional staff and the participants who will be brought into the program, the
Employment Training Services of The Arc will recruit new trainees and deepen the
employment opportunities of others, giving them new opportunities in sustainable
agriculture, secondary agricultural product development and renewable energy
employment, which create the new jobs. We will significantly decrease the numbers of
unemployed low income, including people with disabilities. The Staff of the Arc of Hilo will
continue to develop innovative programming such as the renewable energy / agriculture
project, the Agricultural Product Development Center and the Laulima Hana Construction
/ Deconstruction Resale Store. Working with small farmers and small businesses, the new
Product Development Center will assist these businesses in creating viable marketable
products, enabling them to diversify their product offerings and in a lot of cases, start
brand new businesses. The eventual results that we expect from all of these activities over
a 5 year period are the creation of 175+ jobs, quality of life enhancement for over 350+, a
safer community, crime statistics that have gone down by at least ten percent, teen
pregnancy rate down, unemployment rate will be down, tax base will grow, 100+ new self-
sufficient families and less pressure on social safety net capacity, achievement in school will
go up, drop-out rates will go down, and satisfaction with life will increase significantly.
Finally, the economic viability of at least 175 families will be impacted positively in a
sustainable manner.
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State the public purpose and need to be served;

In America, we have determined that one of the things that separate us from the rest of the
world is our dedication to those among us who have been saddled with a disability. Rather
than view these Americans as a burden, we see them as the vulnerable population that they
are, whose lives can be tremendously enhanced through skillful and caring assistance,
while they add tremendously to the lives of the more fortunate. In Hawaii, our “Aloha
Spirit” makes this even more imperative and caring for the “least” of our society is natural
to the people of the Big Island. People with disabilities and other low wealth vulnerable
populations add to society with their humor, their laughter, their ideas, their smiles and
loving affection certainly, but at The Arc of Hilo they are trained to be productive, as
independent as possible and to add value to our society as workers, taxpayers and
consumers. It is the public purpose of The Arc and its ohana to mainstream these
vulnerable populations as much as possible, thereby increasing their quality of life as well
as their families and friends and the public. It is also important to recognize the public
benefit of removing people from the ranks of the dependent to the ranks of the self-
sufficient, reducing state and county outlays of funds for the needy and increasing the tax
revenue of successful mainstreamed citizens paying taxes and consuming goods.

The need in Hilo and on the island of Hawai’i for services and mainstreaming of the poor
and low income with disabilities is represented by the fact that over half of the hardcore
unemployed are believed to be Hawaiian residents with disabilities. Many of those
receiving mental health treatment for depression are people with disabilities. The chance
to give them economic opportunity and remove social barriers to happiness presents an
incredible double impact for any investment of federal funds. The economic development
need for this investment is the need to improve the employment level of persons with
developmental and other disabilities, but also those who are persistently low income and
recipients of public assistance. It is also critical to develop living wage jobs for vulnerable
populations in the growing business areas of secondary agricultural production and
renewable energy. However, the island of Hawaii has several functional deficiencies as well
that are being impacted by a combination of factors: The first is the underemployment of
employable adults with disabilities. Without the work of The Arc of Hilo, these workers
would never be able to realize their potential as tax-paying contributing consumers. 52%
of the disabled population is unemployed (see Appendix —Disability and Unemployment
Demographics) and this represents a grossly underemployed population as has been
demonstrated by the number of viable workers created through the efforts of The Arc.
Secondly, the area is still suffering from the loss of agricultural and manufacturing jobs as
a result of the failure of the sugar cane industry in the 80s. These twin issues,
compounded by a slowdown in tourism traffic from both Asia and the mainland, have
pushed the unemployment rate on Hawai’i up to 10%. These jobs for these populations
will not be gotten through tourism, but only through investments in sustainable industry
investment such as the Agricultural Product Development Center (APDC). The need has
never been greater.
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MARKET ANALYSIS

THE MARKETS

The markets for the job creation industry in East Hawaii are the low income, the
unemployed and underemployed, people with disabilities, returning veterans, custodial and
non-custodial parents, returning prisoners and the homeless. All of these market segments
are growing at this moment. The demographic analysis that follows will assist The Arc in
quantifying and identifying its markets, capture ratio and penetration. Out of total job
openings of 11,200, 1150 were due to growth. Food prep and serving and construction were
the two highest areas of projected growth. This information drives what industries we
develop to create jobs such as the Laulima Construction and Deconstruction Resale Store
and the Agricultural Product Development Center.

THE INDUSTRY

Job creation for the low income and particularly hard core hard to employ, like the target
populations mentioned earlier, succeeds when the job fits the needs and there are plenty of
support services to assist in the transition from unemployment or underemployment to
living wage employment. It is the goal of the Arc of Hilo to provide a living wage
opportunity and the support required for success and sustainability. This is extremely
important when the prospective applicant may have a disability. Of the target populations,
surveys done by The Arc show that over 60% may have one or more disabilities. For
instance, 85% of prisoners are found to have at least one disability. Many returning
veterans as well have a disability and many recipients of public assistance who have had
difficulty with traditional education are found to have a learning disability. These
conditions often make it difficult for the recipients to navigate basic life needs and to
develop key life skills on their own. Attention deficit disorder, for example, makes it
difficult to manage multiple priorities, keep track of appointments, make key decisions,
follow instructions, and change actions based on new information or negative feedback. All
of these problems confound the process of becoming self-sufficient. If most of these target
populations evidence these problems, it is incumbent upon The Arc as a change agent
operating interventions to create jobs for these populations, to be prepared to help remove
these systemic and personal barriers to success and sustainability. Thus, the Arc of Hilo
has developed particular expertise in achieving these interventions.

Describe the target population to be served; and

In Hawai'i, nearly 25% of thel.2 million residents have some form of disability. In Hilo,
17.1% of all people are below the poverty level. In the state of Hawai’i, the percentage of
people below the poverty level is 9.9%. Hilo’s poverty level is 158% of the state level. In
neighboring suburban areas, part of our market area in East Hawai’i, the poverty level
varies from 20.1 to 36.6% more than double the state level). 14.8% of residents from 18-64
years of age are below the poverty level in the County of Hawai’i. Hawai'i County has
94,000 persons 16-64 years old of which 17,224 (18%) are listed as having disabilities. Of
these 11,000 are prevented from work due to their disabilities. (County 2004 Data Book
and U.S. Census) Wage rates on the island, while good when compared with some
distressed areas on the mainland, still present a challenge because of the high prices of
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Hawai’i. All listed wage rates, regardless of occupation represent a living wage on the Big
Island. Bookkeeper, Warehouse worker and truck driver are all in high demand and pay a
living wage. These occupations represent areas of concentration for future job
development opportunities and are why we are developing the APDC. For example the use
of trucks at several of the underlying social enterprises of The Arc to train and promote
truck drivers for the broader employment community, shows how we analyze the
marketplace to guide our actions. Utilizing workers with disabilities on the agricultural
processing assembly line is another Key opportunity. This is an example of how we create
jobs to fit the employee market and the employer market.

There are 4,604 employers and 64,000 employees on the big Island of Hawai’i. Total
payrolls equal $2.086 billion. The average annual wage is $32,000. Per capita income is
$18,220 in Hilo and median family income is $34,395 in Ka’u. The state median is $66,701.
The state per capita is $21,525. Income on the Big Island has traditionally lagged the state
level of income and the problems is exacerbated in the vulnerable populations such as
people with disabilities. This is why the Center is so needed. (Census Data)

There are 177,835 people on the Big Island of Hawai’i. Although unemployment is 9.3%
for the whole island, unemployment in Puna and Ka’u in East Hawai’i can be as high as
16%. Among Native Hawaiians it is double these numbers. Among Micronesians and
Hispanics it can be even worse. Of the districts of Hawai’i County, Ka’u, Puna, N. Hilo
and Hamakua are all below the County of Hawai’i median income of $51,402. In fact,
across these districts, all within our market area, 22.9% of residents are under the 100%
poverty level of $25,360 for a family of 4. Average household size is close to 4 individuals
within the poorer households.

On the Big Island of Hawai’i, there are 18,894 recipients of food stamps. There are 1615
recipients of TANF. There are 2,346 homeless receiving homeless aid. Filipino, White and
Latino and Native Hawaiian are the three ethnicities that comprise the highest percentages
among the unemployed. There are 1030 residents receiving unemployment. To study the
unemployed and formulate intervention strategies, a more in-depth analysis is required.

In order to address the high unemployment levels for low income and the low income
including people with disabilities in the County of Hawai'i (Hawai'i Island or referred to as
“The Big Island”), The Arc of Hilo proposes to create over 170+ permanent non-
construction new jobs over a 5 year period once the APDC is fully operating. In the first
year after opening of the facility, 30 of these jobs are for the low income including persons
with disabilities and 4 are staff (some of which will have disabilities). For this project, we
are guaranteeing the creation of these 34 jobs, 94% of which will be for people below 100%
of poverty level. Typically, 25-35% of these staff and client-workers have been Native
Hawaiian. The client job opportunities will not only be within The Arc of Hilo’s
Agricultural Product Development Center, but also on the farms, in distribution,
transportation, renewable energy and manufacturing with many of the partnering entities
in this venture.

According to the 2000 U.S. Census, almost one in five working age Americans (age 16 to
64), has at least one disability (33.2 million people). Nearly a fourth of Hawai'i’s 1.2 million
residents have some form of disability, According to Bob Stodden, Director of the
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University of Hawai'i’s Center on Disability Studies, 70% of disabled individuals are
unemployed or underemployed and fewer than 20 percent who graduate from high school
continue to college. (1) In the village of Kea’au (near Hilo), not only are a higher number
of residents low-income than in other parts of the County, but 35% of the residents,
twenty-one or older, report having a disability. (2)

One of the most significant statistics is in the East Hawai'i Census tract data for age 21-64,
indicating that over 52% of those with disabilities are unemployed. This is a significant
unemployment level among this predominately low-income group. (U.S. Bureau of Census,
Census 2000). The Disability Child Count as of 2005 for Hawai'i County’s schools stated
that there were 3654 students listed as having a disability.

(1) University of Hawai'i’s Center for Disability Studies. (2) U.S. Census Bureau (2000),
www.census.gov., and County of Hawai'i Data Book 2004, Missouri Census Data Center.

Describe the geographic coverage.

The project will be located at the former Miko Meats industrial site in downtown Hilo just
minutes from the port and the airport. Although, The Arc serves the entire Island of
Hawaii with its HI-5 Recycling and Redemption partnership with the County, the main
target area for the project is the east side of Hawai'i Island from Honoka’a on the north to
Naalehu on the south, a distance of over 100 highway miles. This includes the following
County Districts: Hamakua, North and South Hilo, Puna and Ka’u. The concentration of
Native Hawaiians here represents about 12% of the base county population of 177,835,
estimated by U.S. Census, 2005.

I1. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to the
request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request.

1. Describe the scope of work, tasks and responsibilities;
Our goal is two-fold: to be workforce development trainer and job creator ourselves,
guaranteeing the training, placement and the persistence of keeping these jobs available for
people with disabilities and other low-wealth individuals and to develop many small
entrepreneurs who will in turn create many more similar jobs for which we will train and
develop hard-to-employ populations for living wage sustainable jobs. There are other
community benefits to the role that The Arc will play in providing community space and
capacity. The focus of this application will be the conversion and operation of the
Agricultural Product Development Center at the Miko Meats site. The budget is based on
the cost of adapting the space for renewable energy and product development, equipment,
personnel, professional fees, and lease costs required to operationalize this bold progressive
concept.
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To address the systemic community and personal barriers that face small entrepreneurs
and small farmers, especially in technology value-added businesses, The Arc of Hilo and its
partners will provide access to technology, technical assistance, equipment, space and
networking to support the new and growing businesses.

To address the systemic community and personal barriers to employment and self-
sufficiency for the low income including people with disabilities, the Arc of Hilo is
expanding its successful recycling and renewable energy job creation strategies in the
following manner:

» growing existing business contracts for more work requiring more workers

~ growing new businesses in food processing, agricultural secondary product
manufacturing and renewable energy, developing new products requiring new
workers

» growing its markets and its market segments by working with custodial and
non-custodial parents, returning prisoners, returning veterans, the homeless,
TANTF recipients and persons with disabilities

» growing new markets for our products in food processing, agricultural
secondary product manufacturing and renewable energy.

~ collaborating with for-profit and non-profit partners to create business
opportunities such as the Agricultural Product Development Center with East
Hawai’i CDC and the Recycling and Renewable energy Project with the
Livermore Labs (a letter of support and draft MOU is in the appendix).

The Arc of Hilo’s eight businesses are all housed at the Community Support Services
Building of the Job Creation, Recycling and Renewable Energy Project. The new facility,
the Agriculture Product Development Center will allow The Arc to double the number of
people it can serve by providing space for offices of staff, personal assistants and job
coaches and training / operational space. The social enterprises will use this space to
operate and grow their franchises to greater levels, thereby creating living wage, safe
rewarding employment that is sustainable. The Renewable Energy Project will provide
jobs in food service and secondary food production while demonstrating renewable energy.
Workers will be trained in sustainable renewable energy jobs that will be some of the most
marketable skill sets available. The Arc has a §7 year track record in providing job
creation, training and quality services to assist the low income in becoming self-sufficient,
even those with a disability.

The plan is to develop the 18,000 square foot former Miko Meats facility to be the
Agricultural Product Development Center. Within this space there will be a main room
that will house processing equipment, assembly lines, packaging equipment, and
irradiation, labeling and drying facilities. The APDC will feature two commercial kitchen
spaces, a prep Kitchen, a bakery Kitchen area and open space for food processing, drying
and assembly. These capacities will be available to all of the small businesses working with
us. This facility will also provide the space required to grow the number of workers that
are assisted in worker skill training, basic life skills training, recreation, arts and crafts and
self-sufficiency counseling. This increase should include 50-60 more Native Hawaiians,
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perhaps more. The Arc of Hilo is implementing an outreach program that will target the
core unemployed with disabilities, custodial and non-custodial parents, returning
prisoners, returning veterans (especially with disabilities), the homeless and TANF
recipients. Within the plan, a special focus is planned for the Native Hawaiian community,
because as we study the demographics of poverty and unemployment on the Big Island,
Native Hawaiians experience the most persistent poverty with 51.8% below the poverty
level in household income. Of the total island population, more than 25% of the
population is below the poverty level for a family of 4.

The development team will include Scott Fleming of Fleming and Associates, an architect
that will help with the retrofitting of the facility for renewable energy. Scott will oversee
the installation engineers as they install the innovative technology from Lawrence
Livermore National Labs (LLNL) and the photovoltaic solar collectors that will be installed
on the roof, which was recently replaced by the owner. There is also an alternate plan to
create a solar farm in a nearby field area. The Arc has also planned the development of a
demonstration of the renewable energy technologies on a mobile flatbed that can be used at
multiple locations including farm areas. The engineering team will be led by Ted Lejeune
of Hilo. Drs. Marge Gonzalez and Anne Marie Melke will lead the team from Lawrence
Livermore Labs. Mike Gleason, the CEO of The Arc will oversee the space utilization.
Marketing, market development, business plan development and customer service will be
managed by twin positions that are part time marketing and operations management; they
both will be housed onsite at the APDC. The retrofit process is assisted by Ted who is a
Board Member of the Arc of Hilo as a volunteer and who is a facilities specialist for the
University of Hawaii-Hilo, and has been invaluable in this process.

The Arc of Hilo is committed to the development of diverse economic development
initiatives to increase the economic viability of East Hawaii. Although tourism is still an
available economic engine for East Hawaii, there is no doubt that other industries must be
developed to provide jobs and economic opportunities for the future of East Hawaii.
Unemployment is rising and now approaches 13% if the numbers of those who have
stopped seeking employment are added to the official numbers generated by the
Department of Labor. Underemployment is epidemic and just as problematic as many
residents work two-three jobs to make ends meet. The social costs are high and are
exhibited in the statistics of crime, drug abuse, spouse and child abuse, infant mortality and
outmigration of higher educated residents.

However, when an asset inventory of East Hawaii is performed, three conclusions can be
drawn:

¢ East Hawaii has an underperforming agricultural sector

e East Hawaii has a readily trainable and available low wealth workforce
East Hawaii has a burgeoning high tech sector that is creating jobs and
economic opportunities

This analysis leads to the view that more agricultural strategic partnerships with
technological input could produce significantly more sustainable jobs and small business
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opportunities over time if there were a way to incubate these opportunities and nurture
them into commercial viability.

The Arc of Hilo, in conjunction with the Lawrence Livermore National Labs of California
believes that they have found a way. Together under a memorandum of agreement, this
strategic alliance proposes to create an “agricultural product development lab and business
center” in which all of the capacities required to take a product from concept to prototype
to business plan are housed under one roof with ample technical assistance provided on all
aspects of product development. This Center will work with entrepreneurs, farmers,
agencies, companies and investors to develop concepts, test feasibility, perform product
development and refinement, develop markets and prepare for commercialization of
products, goods and services. All of these activities will be assisted through a workforce
development and training program designed for people with disabilities, returning
veterans, returning prison inmates, Native Hawaiians and other hard-to-employ low wealth
residents.

The building will be equipped with cutting-edge facilities and materials that will assist the
idea engineers with the capacity to develop their ideas and the production capabilities in a
laboratory setting with a ready workforce to train and provide experiences with taking the
products to the mass production level, albeit on a pilot basis. The facility and its resources
will be leased to beta-stage entrepreneurs and used on a membership basis by
entrepreneurs, farmers, agencies, companies, inventors and investors who are in early
stage development. The customer will determine what plan is best for their particular
product development, either leasing square footage or using common space and equipment
on a sign-up basis and paid through a monthly membership, similar to the Tech Shop
model of Palo Alto, California, which the development team visited last year.
Concurrently, half of the space will be leased to individual entrepreneurs who are ready for
near production quality runs of food processing or secondary food product development.

The facility has several key items already in place. The building was the former Miko
Meats processing and packaging facility in downtown Hilo. The building has the following
equipment on site:

A flash freezer

Fresh water well

Steam boiler

Warehouse storage

Loading docks

Office space
Telecommunications

Private power supply

Heating and cooking elements
Slicing and peeling equipment
Assembly line equipment
Various shelving

Prep tables and carts
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e Sorting and packaging equipment

e Drying space

e Pest elimination
To augment these capabilities (some materials and machines are older and will not be
serviceable), the Arc of Hilo will provide a variety of newer printing and packaging
assembly equipment as well as new processing equipment. Irradiation and other pest
removal strategies will be employed. The facility will be outfitted with a wireless network
and computer tracking for each stage of development. Common business equipment will
be placed in a business center hub accessible to all and will include copier, standard laser
printers, and three-dimensional laser printer and presentation materials. Light industrial
equipment will be in place to include everything required to process vegetables and plants
into secondary agricultural products as well as food products of varying utilities from retail
to wholesale to restaurant and institution-ready products. We will canvass equipment
manufacturers to donate and invest equipment to the product development center. These
companies and others will be business resource partners and will provide advice and
consultation on development as well. Mashers, strainers, separators, heating and cooling
processers and other equipment will come from our business resources partners who will
be given the opportunity to market to our product developers as they bring their business
to scale.

This facility will be powered by three power systems. The private power system in the
building will be maintained, however, a solar collector system will generate as much power
as the rooftop area will allow given new high power focused energy collectors that will be
installed by one of our company level collaborators. A local energy equipment developer,
Sopogy has been identified and others will be canvassed by an RFQ. We will then utilize
the technologies represented by Livermore labs to demonstrate cutting-edge alpha level
technologies that are remarkably energy renewable and efficient for commercial industrial
applications. We will have engineering support from Livermore and the actual inventors
of the new systems will be available as part of the development team.

We are working with two programs at Livermore. The commercial applications interface
program, the Industrial Partnerships Office and an intern program designed to advance
the use of science and technology in the Pacific are our strategic partners. The former is led
by Dr. Annemarie Melke and the latter is run by Dr. Marjorie Gonzalez. Annemarie has
indicated that her office has a menu of technologies that may be applied to our enterprise
including:

steam generation

the flywheel

heat energy generation

thermal storage

natural gas steam assisted hydrogen generators

Marge has indicated that several of the East Hawaii trained interns, current and past will
work with the development of the Center. Marge is also the main contact at this stage of
the development of the project and has encouraged the participation of Livermore. She is a
native of the Big Island and currently lives in Livermore.
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Our idea is to demonstrate these renewable energy-based technologies through the product
development process with small businesses by utilizing the technologies in our product
development lab. We will create the small businesses that will utilize the new technology
and the ability of The Arc to train people with disabilities and other low income, to create
sustainable economic development. We will use conventional power from HELCO for the
remainder of our power needs in the beginning, as we test the renewable energy
technologies and enhance their power producing and storing capabilities. Eventually the
goal is to demonstrate the technologies at the production level after we have developed the
prototypes to proof of concept stage. Just before this occurs, we expect to also have the
facility on 100% renewable energy.

The ultimate over-arching goal of our demonstration and the development of the product
development lab is the generation of job training and placement opportunities for people
with disabilities and other low wealth populations, while demonstrating sustainable
renewable energy technologies that are viable on small business platforms.

The team will continue to work on a highly collaborative model, changing and augmenting
the initial plans as learnings occur and as resources are developed. The results of this
collaboration will have global significance as people and countries around the world
struggle with the need for renewable energy, food and food by-product production, job
creation and community economic development to sustain healthy communities. Its
importance to isolated rural areas is to develop a scale that is replicable on the small
business platform anywhere, including the most isolated island communities in the world.

2. The applicant shall provide a projected annual timeline for accomplishing the
results or outcomes of the service;
Proposed Project Development Schedule

We will continue in predevelopment until a soft grand opening of the Product Development
Center in January. We already have several tenants one who is preparing for papaya
product production, one who is preparing value-added sweet potato production. Another
tenant is storing equipment that will be used in food processing . The Agricultural
Product Development Center design work for the retrofitting of the renewable energy
equipment will begin in the first quarter with the solar collectors being donated by Sopogy,
a local manufacturer of high tech solar collectors.

Action Items Beginning of Activity

Concept Development

End of Activity
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Feasibility 9-08 12-2010
Grant Development 9-09 9-2013
Phase I-planning 9-09 12-2009
Permitting process 8-09 06-2011
Bid Process--equipment 9-09 12-2011
Contamination Remediation 12-09 9-2011
Design of Renewable Energy Interface | 9-09 3-2011
Design of Processing Floor plan 12-09 3-2011
Recruitment of Entrepreneurs 9-09 3-2013
Inspections 3-09 10-2011
Equipment Installation 9-09 11-2011
Soft opening 3-2010 1-2012
Grand Opening 4-2012 4-2012

As stated before, the focus of this application is the job creation, training and small
business assistance programming and needs of the Ag Product Development Center.

3. The applicant shall describe its quality assurance and evaluation plans for the
request. Specify how the applicant plans to monitor, evaluate, and improve their results;

Project Management is being performed by the co-developer and consultant for the
project, Irvin M. Henderson of Henderson & Company, out of North Carolina. He is
working from a guideline of values and best practices developed by the development team.
We have pledged to work with minority and women vendors. We are encouraging all
vendors and entrepreneurs to hire vulnerable population trainees whenever possible, only
if there is no displacement of current workers. The project management will utilize
Microsoft Project to track progress, costs, cost savings, contract compliance, vendor
participation timeline and timeline variance and installation scheduling. Henderson &
Company will be the Administrator of the software, but both the Renewable Energy
Practitioners and the Entrepreneurs will have editorial access. Mike Gleason, the CEO
and Debbie Perkins the CFO will both have manual override access.

The facility will be evaluated for performance and delivery of the space goals which are the
following:
* To provide a completely accessible facility for the listed vulnerable populations
including people with disabilities
e To provide creative, inspiring and functional space for the job creation, training,
skill development and supportive services that will enhance the quality of life and
self-sufficiency of the listed vulnerable populations including people with disabilities
e To provide opportunity for farmers, farm associations, entrepreneurs, small
businesses and the vulnerable low wealth populations.

e To develop a facility that is environmentally and economically sound with a neutral
carbon footprint that will serve the Arc of Hilo and its vulnerable populations client
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base as they find skills, develop expertise, work in a safe environment and move
toward self-sufficiency.

It is critically important to the development of sustainable community economic
development strategies that there is an enlightened and effective evaluation methodology in
place. The Arc of Hilo will implement an evaluation methodology for the development of
the APDC and the development of expanded and new services. The following items will be
monitored and archived:

Year over year revenue from services

Year over year delivery of services to client workers—numbers and variety of
services, as well as client-worker interviews about their satisfaction level

Year over year expense/revenue ratios

Full time equivalencies in staffing vs. productivity, revenue, expenses, complaints,
awards and positive feedback, staff retention, clients served growth, business
services delivered growth

A self-sufficiency index for worker-clients

A sustainability index for the organization

Number of jobs created

Number of jobs sustained

Level of wages

Number of persons removed from the social safety net

Number of new businesses started

Number of businesses expanded

Number of vulnerable population individuals trained

Total revenue created by going concerns associated with the APDC

Quality assurance with the APDC will mainly be determined by the entrepreneurs and
small farmers that utilize the facility to develop their products and businesses. They will be
surveyed on a monthly basis as to their satisfaction of the operations and policies of the
APDC. Their feedback will be immediately implemented to improve the effectiveness of
the APDC. We will also measure the following:
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Raw materials utilized

Finished product count

Utilities costs

Equipment costs

Equipment usage

Equipment down-time due to repair
Over-subscription of equipment and other resources
Number of business plans completed
New markets opened

New customers developed

Customer complaints

Returned product

Spoilage

Pest and environmental issues
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e Full time equivalencies in staffing vs. productivity, revenue, expenses, complaints,
awards and positive feedback, staff retention, clients served growth, business
services delivered growth

o A self-sufficiency index for worker-clients
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e A sustainability index for the organization

e Level and amount of electrical power developed from the photovoltaic solar
collectors and the innovative applications from the Lawrence Livermore National
Labs

e Metrics for each technology application and its effectiveness

4. The applicant shall list the measure(s) of effectiveness that will be reported to the
State agency through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the program's
achievement or accomplishment. Please note that if the level of appropriation differs from
the amount included in this application that the measure(s) of effectiveness will need to be
updated and transmitted to the expending agency.

There are several goals for the workers in the program that are aligned with their
mainstreaming, improvement of quality of life and development of their self-sufficiency.
They include:

Increase in their overall health and wellness

Increase in their independence

Development of basic life skills

Improvement of their ability to interact with others comfortably
Enhancement of their ability to earn a living wage

For the entrepreneurs, the measures of effectiveness will center on the efficacy of their
small businesses operations. The goals are to develop viable businesses with new or
expanded ideas and products that will provide training and job creation opportunities for
the vulnerable populations mentioned earlier, including people with disabilities.
Measurements will be made on the following items:
¢ Timeline for concept development
Timeline for product development
Timeline for the development of markets
Revenue
Expenses
Net operating income
Ability to service debt
Grant viability
Number of employees hired
Living wage that is paid
Business plan development
Compliance with business plan
Ability to leave the center and establish own plant and distribution

e ® o 9 @
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In each area, each worker will be evaluated on a quarterly basis to adjust their program
and reward progress. Files will be maintained over a long term basis for referral and
review to additional types of assistance. Participants that are high performing will be
encouraged to become volunteers in the program and to assist the recruitment of other low
income people including those with disabilities.

The quarterly evaluation will include the following:

Interview with the worker

Interview with the worker’s immediate supervisor
Attendance records

Job description

Job effectiveness report

Arts, crafts and recreation evaluation
Independence indicators updated quarterly

Social comfort indicators evaluated

General quality of life matrix completed

The effectiveness of the facility and its space utilization plan will be evaluated quarterly.
All entrepreneurs and employees will be surveyed 2 times during the first year, once during
the second and once during the third. They will be asked about the space that they occupy
and their use of common space as well as the general utility of the space in total. Visitors
and infrequent users will be asked to complete an assessment of the building after their use
of the facility. The development team and the development committee (three board
members) will meet quarterly to assess the utility of the facility and its equipment and
make any and all adjustments required during the break-in period or the first three
months. The development team and the development committee will comprise the
operations task force.

These reports will be reviewed by management, staff and Board of Directors during the
appropriate retreat setting. The data will also be utilized in individual annual staff
evaluations, based on the role of the employee as well.

The building process itself can be evaluated from the perspective of timeline, costs and
effectiveness of design. However, the best way to review effectiveness is to monitor the
improvements made by, for and with the clients that we serve.

The building process itself can be evaluated from the perspective of timeline, costs and
effectiveness of design. However, the best way to review effectiveness is to monitor the
improvements made by, for and with the clients that we serve. Secondarily, the
entrepreneurs and small farmers are the clients of the APDC and The Arc as well. The
following metrics will be collected from the entrepreneurs:

e Overall effectiveness of the APDC for their needs

o [Effectiveness of the equipment for their needs
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Effectiveness of the personnel and consultants of the APDC
Improvements of their business since their interaction with the APDC began
Before and after results on products developed, shipped, revenue, profits,
employment, expenses and retained earnings for sustainability

e  Growth of their businesses over time

¢ Yield per acre

e Profit per acre or per amount of crop or product

INDEPENDENT EVALUATOR

An independent third party evaluator has been selected for the project. Our criteria for
the selection included the following:

Prior experience in program and project evaluation

Affiliation with a university and university protocols for evaluation

Advanced degrees

Some publishing history

Experience with evaluating self-sufficiency and/or capacity building for the low income
Experience with renewable energy development projects

Experience with workforce development

Native knowledge of the islands and especially the Big Island (Dr. Lovell is a native of East
Hawaii)

Ability and inclination to serve now

Adequate time for meeting with development team as well as department heads of The Arc.

Dr. David Lovell was chosen and his resume is attached. He is a board member with East
Hawaii CDC. We will contract with East Hawaii CDC for the independent evaluation.
East Hawaii CDC is dedicated to the economic viability of East Hawaii and is trying to
build alternative employment and small business opportunities. He is affiliated with
University of Hawai’i-Hilo and has experience as an evaluator. He is currently assisting
the university in building a robotics and engineering approach to workforce development
for the low income and people with disabilities including returning war veterans.

I11. Financial
Budget

The applicant shall submit a budget utilizing the enclosed budget forms as applicable, to
detail the cost of the request.

Please see attached budget spreadsheets.
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The applicant shall provide its anticipated quarterly funding requests for the fiscal year

2010-2011.
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$296,000 $216,000 $186,000 $44,292 $742,292

The applicant shall provide a listing of all other sources of funding that they are trying to

obtain for fiscal year 2010-2011.

Sources:

SOURCES OF FUNDING AND FINANCE

Lawrence Livermore National Labs

The Arc of Hilo

USDA Rural Business enterprise
Grant $99,200

These funds are committed and being
spent now.

We will apply for $500,000 from the
Job Opportunities for the Low Income
program under Health and Human
Services on the federal level.

We are talking with Hawaii
Community Foundations about
funding for outreach. ($50,000) We are
also applying for their Innovative
Fund Grant for $100,000.

We are talking with Cooke and
Atherton Foundations about support
for the leasehold improvements for
the APDC. ($150,000)

We will compete for $1,000,000 from a
new program with the Department of
Labor.

$400,000
$176,456

Application for Grants and Subsidies




Applicant

IV.  Experience and Capability
A. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, and
experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request.

Working with national networks and government leaders, the Arc of Hilo is led by Michael
Gleason, a seasoned and dedicated executive with a flair for social entrepreneurism. Mike
is a nationally recognized executive in this field and leads an award-winning team that
consistently is asked to serve on various boards and committees, regionally and nationally.
Mike has spearheaded the development of many key stakeholder relations including the
Shriner’s hospital, Area Mental Health, The Department of Social Services, Habitat for
Humanity, the Kiwanis Club, Hilo Rotary Clubs, KTA Super Stores, Business Services
Hawai’i, Hawai'i Community College, the DID. Council, Easter Seals, the Chamber of
Commerce, Bank of Hawai’i, First Hawaiian Bank, American Savings Bank, the Hawai’i
Alliance for Community Based Economic Development and Federal, State and County
Agencies. He currently serves on many boards in a leadership position including the
Rotary, the Boys and Girls Clubs and the Chamber of Commerce. Michael Gleason joined
the organization in July of 2000. Mr. Gleason holds a bachelor’s degree in Education and
worked as a special education teacher for 17 years, including 12 years in Hawai’i. In his
last position at Pahoa Intermediate and High School, he was the Felix Student Coordinator
and the Vice Principal, As the CEO he represents The Arc of Hilo in the Community and
he provides leadership, management direction and support to the entire agency, including
programs and services. Mike is in the unique position currently, of chairing the Workforce
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Development Board for the County and being the incoming President of the Chamber of
Commerce.

Mike’s key colleagues and collaborators in the executive suite are Debbie Perkins, Chief
Financial Officer, and Debra Carbaloc, Chief Administrative Officer.

Project Manager for the development of the facility is CFO Debbie Perkins, who has
training, expertise and experience in working with larger scale projects, Debbie worked
for years as the comptroller for a construction firm and is currently providing some of
those services part-time for a realty business owned by her family for many years.

Debbie has been with The Arc since 2001 and has revolutionized the accounting systems of
the organization. Debbie was a finalist in the CFO of the Year annual competition held by
Pacific Business News this year. She has requested an accounting position for the project
because of the difficulty of manufacturing and processing accounting. That position will
make it easier to dedicate the duties required for good customer service.

Each division is led by a very qualified and capable leader. Administrative Services is led
by Debra Cabarloc. She is The Chief Administrative and Operating Officer. Her
employment with The Arec of Hilo began as its Human Resources Coordinator in 2001.
Ron Penn, the Arc of Hilo’s former Chief Financial Officer trained Ms. Cabarloc as his
successor for administrative issues. Her background is in Accounting, Human Resources,
Payroll, and Systems and Information Management. She is responsible for the overall
administrative and operating management of the company and the accurate interpretation,
compliance and implementation of the policies and procedures related to these areas.
Previously, she was a Medical Claims Assistant for the Family Medicine Center of Hilo.
Debra has a real knack for operational feasibility and is a planning resource for the
division heads.

With the aim of improving the quality of life for those with developmental and other
disabilities, the Arc activities are designed to reduce depression, improve health and to
decrease isolation, exclusion, discrimination, poverty and substance abuse. This is done
through therapeutic activities and exercises, but also training, education, workforce
development, employment placement, employment, transportation and housing. Each of
these program components were designed and developed from the Arc’s 57

years of experience in learning what is effective for the clients. There is no more critical
aspect of this planning and development than the opinions of the worker-clients themselves.
Their relatives also give input to the process, as do seasoned professionals who understand
the unique challenges of assisting the development of independence for the disabled. It is
critical with this empowered setting to have excellent people-first staffs, who appreciates
the incredible difficulties that our clients and their families deal with on a daily basis. Mike
and staff are very successful at achieving a 100% contribution atmosphere that promotes
input, sharing and corrective behavior that protects the spirit of the individual and
motivates the clients in all aspects of their progress. The impact of the empowerment
factors of the program and the peer bonding aspects cannot be overstated in the
contribution made to the removal of victimization emotional scarring and the promotion of
healthy self-image.

[
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Through Mike Gleason and other staff’s leadership, the Arc has successfully recruited
many business relationships with the firms that employ the Arc and its vocational trainees.
The partnerships with the employers are key to the ability of the organization to provide
experiential employment opportunities that support the objectives listed above. Once
participants with disabilities are trained in the program, many find employment in The
Arc’s Business Service areas:

Grounds keeping

Janitorial services

Commercial Laundry services

Boiling Pots Nursery

Agricultural Product Development Center

Laulima Hana Construction and Demolition Resale Store

Island-wide HI-5 plastics, glass and metal redemption / recycling program

The increase in self-esteem, self-worth and economic viability provided through the
provision of a job helps the client-worker become a tax-paying, consuming contributor and
reduces the amount of public assistance required to maintain the individual.

The Arc is organized into three divisions: Community Support Services, Employment
Training Services, and Administrative Services. Currently, all of the divisions are housed
in the 10,000 square foot Arc of Hilo Client Center. The development plan calls for the
continued use of the 10,000 square foot facility for general administration and some
employment training. The new development of the 17,600 square foot Job Creation,
Training and Community Center will allow for specialized worker training classes using a
computer lab. There will be assistive technology to provide greater access for the more
severely challenged. Offices and staging areas for the eight underlying social enterprises
will be included as well. It will provide space for arts and recreation, community outreach,
exercise for people with disabilities and space for diverse community meetings. The Multi-
purpose gymtorium will serve production and promotion needs for community-wide
activity such as the Shriners’ Open House Health day, East Hawaii Employment Job Fair
2011 and performing arts such as the PALS performing arts group for people with
disabilities. Some of the workers who will be detailed to the APDC will receive their
assistive technology training at the Job Creation and Community Center.

Employment Training Services is led by Charmaine Ka-ipo. With a wealth of experience,
she is the Employment Training Services Group Manager — including task areas such as
Evaluation, Training, and Placement She oversees The Arc of Hilo’s Vocational Training
Center which includes: the Job Placement and Retention and Supported Employment
Program, and the Commercial Services businesses (Grounds Kkeeping, Custodial
Maintenance, Nursery, and Laundry). Ms. Ka-ipo has 17 years of experience in working
with the low income including persons with disabilities. She has a Bachelor’s Degree in
Fashion Design/Merchandising and Business Administration from the University of
Hawai’i at Manoa. Since she joined The Arc of Hilo in 1991 she provided case
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management, evaluation, training and placement services. She has presided over the
growth of the Arc’s capacity to train the low income including people with disabilities while
producing earned income for the Arc’s operations. Before the Arc, she was a Customer
Service Supervisor/Trainer to United Airlines and as a Program Director for the Y.M.C.A.

Client Support Services is led by Vicki Linter, whose career spans tremendous growth in
the number of the low income including people with disabilities served by the Arc. The
Client Support Services (CSS) Group Manager, Ms. Linter, has overseen the Client
Support Services department through this period of rapid growth. Her department
provides a day program for the most physically and mentally disabled. When she began at
The Arc, she had 33 clients and is now working with more than 80. Ms. Linter holds a
Bachelor’s degree in Psychology and a certificate in Gerontology, and has extensive
experience with long-term care of aging and disabled populations. As the CSS Group
Manager she directly oversees the LASR program.

As CEO, Mike Gleason has assembled assets from the consulting worlds to assist the staff
as they implement more complex projects like the He is working with Irvin M. Henderson
& Company, a firm dedicated to the effective execution of public-private partnerships, with
nonprofit and for-profit developers, as co-developer and development coach. A former
Executive Director of The Arc, Ron Penn is providing consulting services to the CFO and is
assisting with HUD housing administrative issues.

Ron Penn serves as a consultant to the Accounting Function. He held the position of Chief
Financial Officer for The Arc for four years and retired in 2004. He now serves as a
consultant to the Accounting Function on an as needed basis. He has a Bachelor’s of
Science in Business and is a Certified Public Accountant. Having served in management
positions in the banking industry, he has extensive bank qualifications include success in
start-up, restructure and management of diverse functions with proven abilities in financial
planning, retirement, and benefit consulting.

Irvin M. Henderson is the principal of a consulting firm and development company with
particular expertise in the areas of community development education and training,
community development finance and capital structure, collaboration and community
involvement, community reinvestment, organizational development, project design and
management, strategic planning, commercial, residential and enterprise development He
brings a background in financial planning and community development that includes a
range from brokering securities to grass roots empowerment. He is the former President
and CEO of Henderson Financial Services, financial planning, securities and insurance full
service company and the former President and CEO of Gateway Community Development
Corporation.

He has co-developed or served as development consultant for thousands of units of housing
and over a million square foot of commercial space. He has worked on industrial
development space in Port Arthur, Texas and Durham, NC. He is committed to workforce
development for the vulnerable populations. He is the former President and CEO of
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Gateway Community Development Corporation. Irvin is Founding President of the
Community Reinvestment Association of North Carolina, Chairperson of the National
Community Reinvestment Coalition, Audit Committee Chair and Board member of the
National Trust Community Investment Corporation, Trustee of the CRA Mutual Fund,
founding Chair of the Banker Community Collaborative Council, founding Executive
Committee member of the North Carolina Fair Housing Center and a trustee of the
National Trust for Historic Preservation.

B. Facilities

The applicant shall provide a description of its facilities and demonstrate its adequacy in
relation to the request. If facilities are not presently available, describe plans to secure
facilities. Also describe how the facilities meet ADA requirements, as applicable.

The Miko Meats Facility is an older industrial facility that was not operating for five years.
WE have cleaned the facility, repainted the exterior, made improvements to the roof and
significantly renovated the freezer space and the rooms for irradiation and pest removal.
However, the main space still will require sealing the floors, walls and ceilings to prevent
any food contamination. This cost is in the GIA budget and will be the first thing to be
completed.

Therefore, the objectives of this project of the Arc of Hilo are as follows:

More job creation strategies and underlying social enterprises

More penetration into hardcore unemployed populations including public assistance
recipients, returning prisoners, returning veterans, custodial and non-custodial parents
and non-college bound youth

Greater self-sufficiency for the enterprises and programs of The Arc

Larger numbers of participants and low income people served

To make space available to partner organizations and the community at large for job
creation and education, performing arts, meetings, training, community information
dissemination and disaster relief

The need in Hilo and on the island of Hawai’i for services and mainstreaming of the poor
and low income with disabilities is represented by the fact that over half of the hardcore
unemployed are believed to be Hawaiian residents with disabilities. Many of those
receiving mental health treatment for depression are people with disabilities. The chance
to give them economic opportunity and remove social barriers to happiness presents an
incredible double impact for any investment of federal funds. The economic development
need for this investment is the need to improve the employment level of persons with
developmental and other disabilities, but also those who are persistently low income and
recipients of public assistance. However the area has several functional deficiencies as well
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that are being impacted by a combination of factors: The first is the underemployment of
employable adults with disabilities. Without the work of The Arc of Hilo, these workers
would never be able to realize their potential as tax-paying contributing consumers. 52%
of the disabled population is unemployed and this represents a grossly underemployed
population as has been demonstrated by the number of viable workers created through the
efforts of The Arc. Secondly, the area is still suffering from the loss of agricultural and
manufacturing jobs as a result of the failure of the sugar cane industry in the 80’s. These
twin issues compounded by a slowdown in tourism traffic from both Asia and the mainland
have pushed the unemployment rate in Hawai’i up to 5.5%. This number does not include
the layoffs from Aloha and ATA Airlines as they go out of business, costing another 4,000
jobs. The need to create living wage jobs has never been greater.

The Arc of Hilo’s eight businesses are all housed at the Community Support Services
Building of the Job Creation / Training and Community Center. The new facility will
allow The Arc to double the number of people it can serve by providing space for offices of
staff, personal assistants and job coaches and training / operational space. The social
enterprises will use this space to operate and grow their franchises to greater levels,
thereby creating living wage, safe rewarding employment that is sustainable. The Arc has
a 55 year track record in providing job creation and quality services to assist the low
income in becoming self-sufficient, even those with a disability.

V. Personnel: Project Organization and Staffing
A. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service capacity
appropriate for the viability of the request. The applicant shall provide the qualifications
and experience of personnel for the request and shall describe its ability to supervise, train
and provide administrative direction relative to the request.

The Arc has designed a team of two positions for the beginning efforts of the APDC. A
marketing and market developer will be hired to work with the entrepreneurs to find
markets, get access to markets and develop those markets. There will also be an operations
specialist that will manage the traffic flow of entrepreneurs and small farmers. This
position will run the sign-up process for use of space and/or machines, they will provide
and maintain material inventories and support the professional staff of The Arc as they
assist the entrepreneurs in building their businesses and creating jobs.

In working with the University ad Professor Emmeline de Pillis, we have a large number of
college interns who will assist in business pan development for the clients and other
managerial support needs. At the County of Hawaii, the Agriculture office with Ms.
Hopkins is providing a number of support services, advice, convening of the Ag sector and
market development as well. We are collaborating with the School of Pharmacy,
agricultural specialists and successful farmers such as Richard Ha to create a viable
Agricultural Product Development Center.
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As CEO, Mike Gleason has assembled assets from the consulting worlds to assist the staff
as they implement more complex projects like the He is working with Irvin M. Henderson
& Company, a firm dedicated to the effective execution of public-private partnerships, with
nonprofit and for-profit developers, as co-developer and development coach. A former
Executive Director of The Arc, Ron Penn is providing consulting services to the CFO and is
assisting with HUD housing administrative issues.

Ron Penn serves as a consultant to the Accounting Function. He held the position of Chief
Financial Officer for The Arc for four years and retired in 2004. He now serves as a
consultant to the Accounting Function on an as needed basis. He has a Bachelor’s of
Science in Business and is a Certified Public Accountant. Having served in management
positions in the banking industry, he has extensive bank qualifications include success in
start-up, restructure and management of diverse functions with proven abilities in financial
planning, retirement, and benefit consulting.

Irvin M. Henderson is the principal of a consulting firm and development company with
particular expertise in the areas of community development education and training,
community development finance and capital structure, collaboration and community
involvement, community reinvestment, organizational development, project design and
management, strategic planning, commercial, residential and enterprise development He
brings a background in financial planning and community development that includes a
range from brokering securities to grass roots empowerment. He is the former President
and CEO of Henderson Financial Services, a financial planning, securities and insurance
full service company and the former President and CEO of Gateway Community
Development Corporation.

He has co-developed or served as development consultant for thousands of units of housing
and over a million square foot of commercial space. He is the former President and CEO
of Gateway Community Development Corporation. Irvin is Founding President of the
Community Reinvestment Association of North Carolina, Chairperson of the National
Community Reinvestment Coalition, Audit Committee Chair and Board member of the
National Trust Community Investment Corporation, Trustee of the CRA Mutual Fund,
founding Chair of the Banker Community Collaborative Council, founding Executive
Committee member of the North Carolina Fair Housing Center and a trustee of the
National Trust for Historic Preservation.

Our program managers have successfully worked in their positions from five to fifteen
years. This demonstrates the strong and effective leadership we have in our organization.
Other non-profits in the state have tried and failed to develop similar service industries.
Our leadership serves on regional and national boards and has been awarded numerous
designations, certifications and awards of excellence by peer, governmental and funding
entities. The edge we maintain in obtaining competitive contracts demonstrates very
performance-driven and successful management.
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The Arc of Hilo’s proven track record helps it develop new successful innovative ventures.
It is easier for The Arc to attract investors and bank credit for ventures because of its track
record. Many times, the staff is able to gather resources and raw materials with no cash
outlay as a result of the productive reputation. The very nature of what we do advances
productivity by taking those, who in many cases are not productive at all, and assisting
them to develop into productive citizens. Because we begin with a nontraditional market of
workers, the innovation is in concept, training and counseling methodology, community
recreation and results. Additionally, many of the services that we utilize offer a great base
for entreprencurship. Staff and former workers have left the Arc and now operate
successful ventures creating new jobs. Many of our vendors are small entrepreneurs and
thus the operation of this facility creates a viable market for entrepreneurial enterprises as
they try to serve the APDC.

We are prepared to take risks to develop new business enterprises. A recent example is the
aforementioned County of Hawai'i HI-5 Redemption contract. It has received applause
from the State Auditor and the general public. It has operated for the past 5 % years, and
has received numerous awards for performance. It employs over 50 people and serves as a
reservoir for creating jobs for new trainees from our programs. 5 of the workers in HI-5
are people with disabilities and they are all low income. Its innovation is exhibited by the
fact that it brings together both able and disabled persons working together at work sites
under The Arc of Hilo’s influence and management. It requires innovative design, new
training methods, worker coordination by management and flexible scheduling. Recently,
the management has been reviewing the viability of the contract and through its analysis is
developing options for the County to determine the best way to run the program cost
effectively without sacrificing customer service. Changes will be made, but the community
will be served.

Another example of a new entrepreneurial enterprise is the Laulima Hana Construction
and Demolition Resale Store plan mentioned earlier. This enterprise concept was
developed last year by a USDA Rural Development Grant and a CBED grant to the Arc to
prepare the business plan for a C. & D. Resale store and Pre-apprenticeship carpentry
training program. Led by The Arc of Hilo, it will use major for-profit and non-profit
community partnerships to leverage further vocational training and employment
opportunities in East Hawai’i. The enterprise is being piloted in the Miko and Shipman
sites now. A potential site for further development has been located in the low-income area
of Puna District south of Hilo. The idea is that the store will take donations of building
supplies and materials from local General Contractors, process and place these materials
in inventory to be sold/and or donated to other nonprofit businesses and low income
individuals. Some of the materials will be utilized for affordable housing thereby reducing
the materials cost and that reduction will be passed down to the consumer. It will initially
create 10 regular jobs at the training center of the store. Going forward, the project should
fund 30 jobs annually. These workers will receive on the job training while building 3
Habitat for Humanities homes per year as a training exercise. Considering that thousands
of new homes are needed in Hawai’i County in the next few years, this general construction
training program will find ready employment for trainees for years to come,
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The Arc of Hilo has successfully demonstrated how to train the low income including
people with disabilities and prepare them for employment in the community at large. It
has gone a step further and developed basic business services which employ its trainees in
grounds Keeping, janitorial, laundry, nursery food production, and HI-5 Redemption.
These business services have been developed specifically to match the capabilities of the low
income including people with disabilities. Our work is based upon service industries in
which the market demand will continue to escalate as our population matures. Studies
have shown that the baby-boomer retiree is becoming more interested in leisure time and
activities, thus creating additional demand. The environmental redemption and janitorial
services are at a price they can afford and a quality level that they can trust. We provide
this for our customers in a unique and effective manner. With a 52 % unemployment rate
of persons with disabilities between 21 and 64 years old in East Hawai'i and an increasing
demand for our goods and services, The Arc of Hilo has this work projected for decades
into the future. And as Blayne Hanagami, the Director of the One Stop Jobs Center in Hilo
says, “The persistent nature of the hard to employ here makes the services of The Arc of
Hilo very needed as we struggle to find jobs for these low income underserved.”

The Arc of Hilo, its staff and Board of Directors play the role of advocate in island-wide,
state-wide and nationwide settings. In its role of advocating for rights, mainstream
procedures and commitments, arts inclusion, access issues, recreation and independent
decision-making, the Arc works independently and in coalition with other networks and
nonprofits. It is one of our goals to promote the improvement of the quality of life of these
low income Hawaiians.

As CEO, Mike Gleason is an accomplished individual with multi-disciplinary training. He
is a Weinberg fellow and head of the Workforce Development Board, the former Private
Industry Council, for Hawaii County. He is the incoming new President of the Chamber of
Commerce, a seasoned registered and certified sea captain and is Vice Chair of the Hawaii
Association of Nonprofit Organizations. He has a proven track record in leading large,
complex projects as is evidence by the rapid seven 9 year growth curve in which he has led
The Arc. During this period of time, the budget grew from $1.5 million to $7.2 million,
staff grew from 35 to 120 and participant-clients grew from 89 to 250. The operations of
the APDC will usher in a similar period of high growth and rapid response to those in
need.

The value proposition of this project and future facility is that it will provide a permanent
increase in the job creation, employment training and opportunity development
infrastructure for the County. It will assist in the long-term diversification of the local and
regional economy. This project will continue to deliver and transition non-working
government-dependent citizens to working tax-paying consuming citizens. The activities at
the APDC will promote the overall improvement in the quality of life of our program
participants in the areas of self-esteem, life skills, employable skills, employment counseling
and employment placement. These new employees will add to the enhancement of the low
income Hawaiians’ capacity to mainstream and contribute. The Arc’s programs will
continue to make this transition happen for the low income, including the developmentally
challenged, custodial and non-custodial parents, returning prisoners, veterans, the
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homeless and displaced Hawaiian workers, assisting them in making their contributions to
society, improving their lives and enhancing their economic self-sufficiency despite their
unique challenges.

B. Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose organization,
include an organizational chart that illustrates the placement of this request.

Please attach org chart here.

Mike Gleason, the CEO will guide and train the Operations Specialist, but Mike will also
negotiate with the entrepreneurs the cost and logistics of the services of the APDC with the
clients and the entrepreneurs. Irvin Henderson is the project management consultant and
will also be a resource for the Specialist and the Marketing Specialist, but primarily, it is
his function to bring funding into the project, coordinate with the LLLNL team, assist with
the design of the flow of products and product developers in the APDC, assist with
regulatory approvals, recommend to the Staff of The Arc strategies for the development
and efficacy of the APDC. He will also be a resource to the entrepreneurs in their
development of their business plans. He is also primarily responsible for the development
of the business plan of the APDC itself.

Charmaine Kai-po is the head of Employment Training Services and will manage the
training and job creation process for the APDC. She will supervise the jobs coaches, design
the training, assist in designing the floor plan and the flows of product development, assist
with management of the distribution of products, assist with the assistive technology for
workers and monitor the effectiveness of the workers, their supervisors and the
entrepreneurs themselves.

VI, Other

The Arc of Hilo has brought an unprecedented team of organizations to the table to
address these problems that include some of the more capable and effective partners
anywhere. This team includes the Lawrence Livermore National Labs for collaboration on
renewable energy. The Sopogy photovoltaic collector manufacturer will also collaborate on
that project and consult on the Job Creation, Training and Community Center. The Arc
collaborates with Boys and Girls Club, Division of Vocational Rehabilitation, Department
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of Human Services, One Stop Employment Center, the University of Hawaii-Hilo, Alu
Like, KIAA, the Chamber of Commerce, the County of Hawaii and its Workforce
Development Board.

A. Litigation

The applicant shall disclose any pending litigation to which they are a party, including the
disclosure of any outstanding judgments. If applicable, please explain.

NOT APPLICABLE

B. Licensure or Accreditation

Specify any special qualifications, including but not limited to licensure or accreditation
that applicant possesses relevant to this request.

The Arc of Hilo has specialized services for people with disabilities and accordingly has
many employees who have received special certifications, accreditations’ and designations.
In the appendix, there is a section with the resumes of key personnel, which lists some of
these certifications or designations.
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-103,
Hawai'i Revised Statutes:

(1)

Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability:

Agree not to use state funds for entertainment or lobbying activities; and

Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes of monitoring, measuring the effectiveness, and
ensuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only if the organization:

(1)

(2)

Further,

(1)

(2)

Is incorporated under the laws of the State; and

Has bylaws or policies that describe the manner in which the activities or services for which a grant or
subsidy is awarded shall be conducted or provided.

a grant or subsidy may be awarded to a non-profit organization only if the organization:

Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and

Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or

services

on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee

simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State of the amount of the grant or subsidy used for the acquisition of the land.

Further,

the undersigned authorized representative certifies that this statement is true and correct to the best of

the applicant's knowledge.

The Arc

(Typed Name) (Title)

of Hilo

~1/25/2011
(Date)

G.Gleason President & CEO
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BUDGET REQUEST BY SOURCE OF FUNDS

(Period: July 1, 2011 to June 30, 2012)

Applicant:
BUDGET Total State
CATEGORIES Funds Requested
(a) (b) (c) (d)
A. PERSONNEL COST
1. Salaries 29,656
2. Payroll Taxes & Assessments
3. Fringe Benefits
TOTAL PERSONNEL COST 29,656
B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island
2. Insurance
3. Lease/Rental of Equipment 0
4. Lease/Rental of Space 222,749
5. Staff Training
6. Supplies
7. Telecommunication
8. Utilities
9 Consulting 50,000
10 Administration 54,985
11 Construction 97,767
12 Marketing 13.000
13
14
15
16
17
18
19
20
TOTAL OTHER CURRENT EXPENSES 438,501
C. EQUIPMENT PURCHASES 274,135
D. MOTOR VEHICLE PURCHASES
E. CAPITAL
TOTAL (A+B+C+D+E) 742,292
Budget Prepared By:
SOURCES OF FUNDING
(a) Total State Funds Requested 742,292 | Debbie Perkins 935-8534
(b)
()
(d)

TOTAL BUDGET

lMlc hael Gleason

President & CEO

742,292 Name and Title (Please type or print)

Page 4
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BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Applicant: The Arc of Hilo

Period: July 1, 2011 to June 30, 2012

% OF TIME TOTAL
POSITION TITLE FULL TIME ALLOCATED TO STATE FUNDS
EQUIVALENT ANNUAL SALARY GRANT REQUEST REQUESTED
A B (A x B)
marketing specialist 27040 $13,520.00 100.00%| $ 13,520.00
operations specialist 17680 $8.840.00 100.00%| $ 8,840.00
$ £
S =
$ z
3 =
$ -
$ -
% -
3 =
3 =
$ <
$ 3
$ "
TOTAL: 22,360.00
[ JUSTIFICATION/COMMENTS:
| nese posions
will start as part
time and increase
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BUDGET JUSTIFICATION - E.

The Arc of Hilo

APMENT AND MOTOR VEHICLES

Period: July 1, 2011 to June 30, 2012

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM cosT BUDGETED
Xerox 3-D Laser Printer 1| $18,400.00 | $ 18,400.00
Two (2) Dell Workstations 2 $1,370.00 | $ 2,740.00
Microsoft Office and Autocad Software 1 $4,000.00 | $ 4,000.00
Xerox Printer 3600 DN 1 $679.12 | $ 679.12
Freeze Dryer (Hall Manufacturing) 1| $56,000.00 | $ 56,000.00
Slicers, Pans, Storage Cages, Prep Tables, Etc. 1] $15,000.00 | $ 15,000.00
TOTAL: T |s  96819.12

JUSTIFICATION/COMMENTS:

The equipment required here will support the entrepreneurs and small farmers as they develop their products for years.

DESCRIPTION

NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED

Ford F-50 Crew Cab-Trailer 4WD One (1) $44 000.00 | $ 44,000.00
$ §
$ .
$ .
$ 2

TOTAL: 3 44,000_: E}O

JUSTIFICATION/COMMENTS:

Page 6
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The Arc of Hilo

BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Period: July 1, 2011 to June 30, 2012

FUNDING AMOUNT REQUESTED

See attached sheet

ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS KEWUES I EU FUNUS SUCCEEDING YEARS
FY: 2009-2010 || FY:2010-2011 || FY:2011-2012 FY:2011-2012 FY:2012-2013 | FY:2013-2014

|PLANS, ADMINISTRATION, CONTRACTED SERVICES 79600 134641 50000 100000
LEASE 222749 250000
DESIGN / MARKETING 200000 200000 13000 100000
CONSTRUCTION 97767 300000
EQUIPMENT 20000 274135 100000

TOTAL: 742.292 550,000 350,000
JUSTIFICATION/COMMENTS:

Application for Grants and Subsidies




Justification/Comments for Funding Amount Requested:

The funds requested are critical to the development of the Center because, it is difficult to
get investments to build a capacity for Hawaii like this. The facility is expensive to lease,
but with an infrastructure that would require over $10 million to duplicate. The
construction will simply retrofit the space into the commercial kitchens and
assembly/processing space that is required. The marketing is needed to develop markets
for the products. The major asset for the APDC is the inventory of equipment from
slicers to dryers to flash freezers to pest eradication to packaging and shipping. This
endeavor requires a lot of consulting and contracted services to implement the idea
develop funding and design operations.
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LAND COURT SYSTEM REGULAR SYSTEM

Return by Mail (x ) Pickup ( ) To:

ARC OF HILO
1099 Waianuenue Avenue

Hilo, HI 96720

Affects Tax Map Key Number: (3) 2-2-054-031 Total No. of pages: _25



(6)

(7)

(8)

(9)

on a month-to-month basis unless canceled with a 60-day notice or unless
Tenant exercises any option to renew as provided below.

Rent shall be as shown below:

Period Base Rent: Excise Tax: Total:

10/1/07 t0 9/30/08 $ 9.000.00 $ 374.94 $ 9.374.94
10/1/08 to0 9/30/08 $10,620.00 $442.43 $11.,062.43
10/1/09 to 9/30/10 $12,420.00 $517.42 $12,937.42
10/1/10 to 9/30/11 $14.220.00 $ 592.41 $14,812.41
10/1/11 10 9/30/12 $16.020.00 $ 667.39 $16.687.39

Common Area Expenses: Tenant shall pay for the Maintenance and
Operating Expenses for the Premises, including but not limited to Trash
removal, water, sewer, electricity, landscape maintenance, and janitorial

services.
Amount of Security Deposit: $ 9,000.00

Uses to be made of the Premises and for no other purpose without the

express written consent of the Landlord:
Food processing, equipment service (to include automotive vehicles) and

storage, recveling efforts and all related services.

Tenant's address for notice if other than the Premises:
1099 Waianuenue Avenue Hilo, HI 96720

Additional Terms and Conditions: Notwithstanding the General Conditions
contained in Part B of this Lease, Landlord and Tenant agree to any
additional terms and conditions attached as an Addendum or as Addenda to
Lease. Said Addendum or Addenda shall not be valid unless signed by both

Landlord and Tenant.

Option to Renew: If this Lease is not in default, Tenant has the option to

extend this Lease for an additional term of _five (5) years by giving
Landlord written notice of Tenant's intention to extend no later than 90 days
before the end of this Lease. The rent to be paid by Tenant during the
additional term shall be decided by Landlord and Tenant, but will not be less
than the rent paid by Tenant for the immediately preceding term.

Exhibits. The following exhibits are attached hereto and are hereby made a
part of this Lease:



STATE OF HAWAII )

) 85;
COUNTY OF HAWAII )
On this 31 * day of _Decemess 2002, before me
appeared Namcy Ch Rt . to me personally known, who, being
by me duly sworn, did say that she is the _FResi10enT , of DAY-LUM

RENTALS & MANAGEMENT, INC., a Hawaii corporation, and that said instrument was
signed on behalf of said corporation by authority of its Board of Directors, and said
officer acknowledged said instrument to be the free act and deed of said corporation.
Document Date:__Pevect |, 2007
S Number of pages:_ 2> Circuit:_TH (R0
S i Document

N M. % .
..:f‘“\\\c%?-‘"""""g%}f}% Description:_Pménsment e [ResraremenT
S %.";oTAR)—.':-g&%__ or Letse
S 01 89:355 i%= Notary’s
E LD/:‘-..PUBL‘ AQ:—".{:" (Name; SuNORA M- DubczAe
// .-"lo....u"" Q = ‘- =i
9”/:?'7.5 OF \‘\?::\\‘:‘\\ (2 -31-0&
i ignature Date

Notary Public, State of Hawaii
My Commission expires: ¢ -27-2007

STATE OF HAWAII )

) §S:
COUNTY OF HAWAII )
On this 3/ day of _ DPecemsst , 200_8 , before me
appeared _ Miaer € Goéneon , to me personally known, who, being

by me duly sworn, did say that he is the Taeioevt + CED , of THE ARC OF HILO,
a Hawaii nonprofit corporation, and that said instrument was signed on behalf of said
corporation by authority of its Board of Directors, and said officer acknowledged said

instrument to be the free act and deed of said corporation.

Document Date: Ome»e& |, 2007

g, h 2
S\\\;} ':'f'-'-.?,u&@///&, Number of pages:_ f5  Circuit; TH1RD
s R""*-.""? Z Document )
= 55"1‘01;55? .: E Description:_Ameno ment pno  Restwmenews
S wi poisS DF Lghsce
z 0= CUBV /¥ S ‘
e Notary's

B S isinr Y
%Jf”’s oF “E:\x\“ Name: Skioes M. " Dusczr<
AT 12-31- 0%
Date

Notary Public, State of Hawaii
My Commission expires: | ,9_5, C’ﬁ



thereunder, (vi) real property taxes and any and all other taxes and assessments, including
any ground rent assessments or charges made under any betterment orimprovement law,
attributable to the Property or the land on which it is located, (vii) maintenance, repair and
depreciation of machinery and equipment used in operating and maintaining the Premises
and Property, (viii) all billing, auditing, management and legal expenses relating to the
operation and maintenance of the Property, (ix) any expenses incurred in contesting real
property assessments, arbitrating or determining Master Lease rentals, if any, and any
assessments or charges made under any betterment or improvement law or otherwise, (x)
Master Lease rent, if any, (xi) any utility charges for the Property or the Premises not
separately metered or paid by Tenant and (xii) any other costs which the Landlord shall
conclude, in its sole discretion, are reasonable and necessary for maintaining and
operating the Premises and/or the Property. As used herein the term “equipment” shall be

taken to include both personalty and fixtures.

Section 2. 02. Gross Income Tax. Tenant shall pay to Landlord as additional rent
together with each payment of rental or other payment required hereunder which is subject
to State of Hawaii general excise tax on gross income, as it may be amended from time to
time, and all other similar taxes imposed upon Landlord on said rental or other paymentin
the nature of a gross receipts tax, sales tax, privilege tax or the like, excluding federal or
state net income taxes, whether imposed by the United States of America, State of Hawaii
or County of Hawali, an amount (currently 4.166% of such payment) which, when added to
such rental or other payment, shall yield to Landlord, after deduction of all such tax payable
by Landlord with respect to all such payments a net amount equal to that which Landlord
would have realized from such payments had such tax not been imposed.

Section 3.01. Changes and Additions to Buildings. Landlord hereby reserves the
right at any time to make alterations to the Project, including additional improvements
and/or alterations or additions thereto. Tenant agrees to accept the inconvenience of
noise, dust and other disturbances from any such alterations, additions or construction and
Landlord shall not be liable to Tenant for any inconvenience, interferences, annoyance,
loss or damage resulting from such alterations, additions or construction. Landlord shall
use reasonable efforts to minimize such inconvenience. Tenant agrees that it shall not
protest the payment of rent, offset or withhold rent, when due and payable under the terms
of the Lease, because of any ongoing construction at the Project.

Section 3.02. Right to Relocate. The purpose of the Site Plan attached hereto as
Exhibit A is to show the approximate location of the Premises. Landlord reserves the right
at any time to relocate automobile parking areas and other areas shown on the Site Plan.

Section 3.03. No Interest in Air Space or Light or Air Easement. Nothing herein
shall be construed as creating or transferring to Tenant any interest in the land upon which
the Premises are located or any interest in the air space above the Premises and the
building in which the Premises are situated. Any diminution or shutting off of light or air by
any structure which may be on lands adjacent to or in the vicinity of the Premises shall in
no way affect this Lease, abate rent or otherwise imposed any liability on Landlord.



at its option, appropriate and apply any portion of said deposit to the payment of any such
overdue rent or other sum.

Section 5.02. Use and Return of Deposit. In the event of failure of Tenant to keep
and perform any of the terms, covenants and conditions of this Lease to be kept and
performed by Tenant, then Landlord at its option may appropriate and apply all of the
security deposit, or so much thereof of as may be necessary, to compensate Landlord for
loss or damage sustained or suffered by Landlord due to such breach on the part of
Tenant. The security deposit, or any portion thereof, may be appropriated and applied by
Landlord for the payment of overdue rent or other sums due and payable to Landlord by
Tenant hereunder, and Tenant shall, upon the written demand of Landlord, forthwith
deliver to Landlord a sufficient amount in cash to restore the security deposit to the original
sum set forth in the Special Conditions of this Lease, and Tenant's failure to do so within
five (5) days after receipt of such demand shall constitute a breach of this Lease. Should
Tenant comply with all of said terms, covenants and conditions and properly pay all of the
rent required under this Lease as the same becomes due, and all other sums payable by
Tenant to Landlord hereunder, at the end of the Term, or upon the earlier termination of
this Lease, the security deposit shall be returned to Tenant.

Section 5.03. Transfer of Security Deposit. Landlord may deliver the funds
deposited hereunder by Tenant to the purchaser of Landlord’s interest in the Premises in
the event that such interest be sold, and thereupon Landlord shall be discharged from any

further liability with respect to such deposit.

ARTICLE VI
PARKING AND COMMON AREAS AND FACILITIES

Section 6. 01. Right to Use Common Areas. It is understood that, subject to the
control of such Common Areas by Landlord as set forth in section 6.02 below, Tenant and
Tenant's employees and customers shall have the right in common with other tenants of
the Landlord, and their employees and customers, to use the parking areas, driveways and
entrances and exits in connection with the business to be conducted upon the Premises.

Section 6.02. Control of Common Areas by Landlord. All automobile parking
areas, driveways, entrances and exits thereto and other facilities provided by Landlord in or
near the Premises, exterior stairways and other areas and improvements provided by
Landlord for the common use of all tenants of the Landlord, their officers, agents,
employees and customers, shall at all times be subject to the exclusive control and
management of Landlord, and Landlord shall have the right from time to time to establish,
modify and enforce reasonable rules and regulations with respect to all facilities and areas
mentioned in this Article. Tenant's employees shall park only in areas designated for
employee parking, and Landlord shall have the right to take such action as shall be
necessary to prevent unauthorized use of the parking areas. Landlord shall have the right,
from time to time, to change the areas, level, location and arrangement of all facilities
hereinabove referred to, and may restrict parking for Tenant, its officers, agents and
employees to employee parking areas designated by Landlord; to close temporarily all or
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agreement under this Lease shall not be removed from the Premises prior to the end of the
Term care of without prior consent in writing from Landlord, which consent shall be in
Landlord's sole discretion. Upon expiration of this Lease, or any renewal thereof, Tenant
at Landlord's sole option shall remove all such alterations, decorations, additions and
improvements, and restore the Premises as provided in section 8.04 hereof. If Tenant fails
to remove such alterations, decorations, additions and improvements, and restore the
Premises, then Landlord shall have the right to arrange for such removal and restoration at
Tenant's cost and expense. Landlord shall have the right to deduct the cost of any such
removal or restoration from Tenant's security deposit, and Tenant shall remain liable to
Landiord for any remaining costs and the collection of those costs. If Landlord elects to not
have Tenant remove all alterations, decorations, additions and improvements made by
Tenant or on Tenant's behalf, the same shall become the property of Landlord on the

termination of this Lease.

Section 7.03. Bond Against Liens. Prior to the commencing of any alterations,
improvements or other construction on the Premises, Tenant shall furnish evidence
satisfactory to Landlord that Tenant is financially able to pay the contractor, and shall
furnish a copy of a bond in an amount equal to one hundred percent (100%) of the cost of
construction, in a form and with a surety acceptable to Landlord, naming Landlord and
Tenant as obligee and insuring completion of the proposed work be free and clear of all

liens.

Section 7.04. Signs, Awnings, and Canopies. Tenant will not place or suffer to be
placed or maintained on any exterior door, wall or window of the Premises any sign,
awning or canopy, or advertising matter or other thing of any kind, and will not place or
maintain any decoration, lettering or advertising matter on the glass of any window or door
of the Premises without first obtaining Landlord§s written approval and consent. Tenant
further agrees to maintain such sign, awning, canopy, decoration, lettering, advertising
matter or other thing as may be approved in good condition and repair at all times. Tenant
shall maintain Landlord’s installed awnings if applicable.

Section 7.05. Lien and Encumbrances. Tenant shall keep the Premises free from
any mechanics’ or materialmen’s lien or any attachment, execution or judgment lien, and
any charge or encumbrance whatsoever. If any such lien, charge or encumbrance or
notice thereof is recorded against or attaches to the Premises, or any part thereof or any
interest therein, then, unless Tenant shall elect promptly to contest the amount or validity of
such lien, charge or encumbrance and post a bond to discharge the same, Tenant shall
immediately pay off the same and cause the same to be satisfied and discharged of
record. If Tenant neither promptly contests the amount or validity of the same and posts a
bond, nor promptly pays off the same and causes it to be satisfied and discharged of
record, Landlord may, at Landlord’s option, pay off the same, and any amount so paid by
Landlord shall thereupon be and become immediately due and payable by Tenant to
Landlord. If Landlord is joined in such proceedings, Tenant shall pay all costs and

attorneys' fees incurred by Landlord.
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in upon delivery of possession thereto under this Lease, reasonable wear and tear
excepted, and shall surrender all keys for the Premises to Landlord at the place then fixed
for the payment of rent, and shall inform Landlord of all combinations on locks, safes and
vaults, if any, in the Premises. Notwithstanding anything herein to the contrary, all air
conditioning systems and equipment, air handlers and ducts servicing the Premises shall

be and remain the property of the Landlord.

ARTICLE IX
NON-LIABILITY OF LANDLORD

Section 9.01. Assumption of Risk by Tenant. Landlord shall not be liable to
Tenant for any damages occasioned by electricity, plumbing, gas, water, sprinkler or other
pipes and sewage system or by the bursting, leaking or overflowing or running of any tank,
washstand, closet or waste or other pipes in or about the Premises or the building of which
they are a part, nor for any damage occasioned by water coming into the Premises for any
source whatsoever or for any damage arising from any act of neglect of a co-tenant, or
other occupants of the Project, or of adjacent property, or the public. All property of Tenant
kept or stored on the Premises shall be so kept or stored at the risk of Tenant only, and
Tenant shall hold Landlord harmless from any claims arising out of damage to the same
including subrogation claims by Tenant's insurance carriers unless such damage shall be

caused by the willful act or gross neglect of Landlord.

ARTICLE X
INSURANCE

Section 10.01. Liability Insurance; Business Interruption Insurance. Tenant will
procure at its own expense, and, during the entire Term hereof, keep in full force and
effect during the entire Term: (i) a policy of comprehensive general liability insurance with
minimum coverage of not less than ONE MILLION AND NO/100 dollars ($1,000,000.00)
for each occurrence and not less than TWO MILLION AND NO/100 DOLLARS
($2,000,000.00) in the general aggregate, and covering claims for property damage and/or
bodily injury or death; (ii) a policy of Business Interruption (Use and Occupancy) Insurance
insuring that the rent received hereunder shall be paid to Landlord for a period of up to one
(1) year if the Premises are destroyed or rendered inaccessible by a risk insured against
under a policy of standard fire and extended coverage insurance with vandalism and
malicious mischief endorsements. Said policy or policies shall be with an insurance
company authorized to do business in the State of Hawaii, shall name Landlord and
Landlord's managing agent, if any, as additional insureds, and shall cover the entire
Premises and the areas appurtenant thereto, including the sidewalks upon which the
Premises abut; and a current certificate of said policy or policies shall be deposited with
Landlord. The limits of said policies shall be increased from time to time with due regard to
prevailing prudent business practices as is reasonably adequate for Landlord’s protection.
The insurance shall contain a provision that it will not be canceled without giving Landlord
thirty (30) days written notice prior to the effective date of the proposed cancellation.
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charge above that charged by insurance companies issuing policies without waiver of
subrogation, the party undertaking to obtain the insurance shall notify the other party of this
fact. The other party shall have a period of ten (10) days after receiving the notice either
to place the insurance with a company that is reasonably satisfactory to the other party and
that will carry the insurance with a waiver of subrogation, or to agree to pay the additional
premium if such policy is obtainable at additional cost. If the insurance cannot be obtained
or the party in whose favor a waiver of subrogation is desired refuses to pay the additional
premium charged, the other party shall be relieved of the obligation to obtain waiver of
subrogation rights with respect to the particular insurance involved.

ARTICLE XI
UTILITIES

Section 11.01. Utility Charges. Tenant shall at its own expense install any meters
recording the amount of electricity furnished exclusively to the Premises. Tenant will
arrange for and procure, at Tenant's sole cost and expense, all utility hookups and to pay
for all electricity, telephone, cable service and other similar utility rates for utilities to the
Premises, and all other charges incurred by it in connection with its use and enjoyment of
the Premises on or before the dates upon which such utility rates and charges become
delinquent. In no event shall Landlord be liable for interruption or failure in the supply of

any such utilities to the Premises.

Section 11.02. Check Meters. If Tenant is consuming or using an extraordinary
amount of any utilities furnished to Tenant and others by Landlord as part of the common
expenses, Landlord shall have the right, in Landlord’s reasonable discretion, to require the
installation of check meters. Tenant shall be responsible for the cost of the installation of
such check meters and for the cost of the excess consumption or use.

ARTICLE XlI
SUBORDINATION

Section 12.1. Lease Subject to Master Lease. This Lease shall be subject and
subordinate to any lease senior to this Lease and in the event of any inconsistency
between the terms of this Lease and any senior lease, the terms of the senior lease shall
control. Lessee shall not do or omit to do any act which could cause Lessor to be in

default under any senior lease.

ARTICLE XIlI
ASSIGNMENT AND SUBLETTING

Section 13.01. Restrictions on Assignment and Subletting. Tenant shall not
assign this Lease, or any interest herein, and shall not sublet the Premises or any part
thereof, or any right or privilege appurtenant thereto, or suffer any other person (the agents
and servants of Tenant excepted) to occupy or use the Premises, or any portion thereof,
without the prior written consent of Landlord.
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Tenant shall indemnify, defend and hold harmless Landlord, its partners,
employees, agents, successors and assigns from any loss, damage, cost, expense or
liability, direct or indirect, arising out of or attributable to the violation by Tenant or any
person under Tenant of any Hazardous Materials Laws or the unlawful use, generation,
manufacture, treatment, handling, refining, discharge, disposal or presence of Hazardous
Materials in, on or under the Premises or the property of which the Premises are a part,
including, without limitation, all foreseeable and unforeseeable consequential damages, the
cost of any required or necessary repair, cleanup or detoxification of the Premises or of the
property of which the Premises are a part, and the preparation and implementation of any
closure, remedial or other required plans. In addition to the foregoing, Tenant shall
immediately advise Landiord in writing, if Tenant, at any time, becomes aware of any
violation of any Hazardous Materials Laws or any claims made pursuant to any Hazardous
Materials Laws in respect of the Premises or the property of which the Premises are a part.

As used in this Lease, the term “Hazardous Materials” means and includes any and
all radioactive materials, asbestos, organic compounds known as polychlorinated
biphenyls, chemicals known to cause cancer or reproductive toxicity, pollutants,
contaminants, hazardous wastes, toxic substances, and any and all other substances or
materials defined as orincluded in the definition of “Hazardous Substances”, "Hazardous
Wastes”, “Hazardous Materials" or “Toxic Substances” under or for the purposes of the

Hazardous Materials Laws.

If Tenant fails to comply with the provisions of this paragraph prior to the expiration
or the earlier termination of the Term, or prior to Tenant's vacating the Premises, then upon
the expiration or the earlier termination of the Lease Term or Tenant's vacation of the
Premises, Landlord shall have the option either to consider this Lease as having ended or
to treat Tenant as a holdover tenant in possession of the Premises. However, Tenant will
still be responsible for any hazardous materials or contamination created during their
tenancy, regardless of whether the lease has been terminated or expired.

ARTICLE XV
DESTRUCTION OF OR DAMAGE TO BUILDINGS

Section 15.01. Repairs by Landlord. If the Premises or any portion of the building
in which the Premises are located should be damaged or destroyed during the Term hereof
by any casualty insured under the standard fire and extended coverage insurance policies,
or should such building be damaged to an extent less than twenty-five percent (25 percent)
of the then tax assessed value therecf by any other casualty, Landlord, subject to any
delay for inability from causes beyond Landlord§s control, shall repair and/or rebuild to the
same substantial condition in which the same were immediately prior to such damage or

destruction.

Section 15.02. Non-insured Casualty. If the building in which the Premises are
located should be damaged or destroyed by a casualty not insurable under the standard
fire and extended coverage policies to the extent of twenty-five percent (25 percent) or
more of the then tax assessed value thereof, then Landlord may either terminate this
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any type whatsoever awarded for any taking, whole or partial, shall belong to and shall be
the property of Landlord except as hereinafter provided.

Section 16.03. Total Condemnation of Parking Area. If the whole of the common
parking areas in the Project shall be acquired or condemned as aforesaid, then the Term
shall cease and terminate as of the date possession is taken in such proceeding unless
Landlord shall take immediate steps to provide other parking facilities substantially equal to
the previously existing common parking areas, and such substantially equal parking
facilities shall be provided by Landlord at Landlord's own expense within ninety (90) days
from the date of acquisition. In the event that Landlord shall provide such other
substantially equal parking facilities, then this Lease shall continue in full force and effect

without any reduction or abatement of rent.

Section 16.04. Partial Condemnation of Parking Areas. If any part of the parking
area in the Project shall be acquired or condemned as aforesaid, and if, as a result thereof
there shall be less than one-half of the parking spaces existing prior to such acquisition,
then the Term shall cease and terminate as of the date possession is taken in such
proceeding, unless Landlord shall take immediate steps toward providing other parking
facilities substantially equal to the previously existing common parking areas, in which
event this Lease shall be unaffected and remain in full force and effect without any
reduction or abatement of rent. In the event of termination of this Lease as aforesaid,
Tenant shall have no claim against Landlord or the condemning authority for the value of
any of unexpired Term and rent shall be adjusted to the date of said termination.

Section 16.05. Tenant’s Damages. Tenant shall have the right to claim and
recover from the condemning authority, but not from Landlord, such compensation as may
be separately awarded and recoverable by Tenant in Tenant's own right on account of any

cost or loss to which Tenant might be put in removing Tenant's merchandise, furniture,

fixtures and equipment.

Section 16.06. Temporary Taking. In the event of condemnation of a leasehold
interest, i.e., a temporary taking, in all or portion of the Premises without the condemnation
of the fee simple title also, this Lease shall not terminate and such condemnation shall not
excuse Tenant from full performance of all of its covenants hereunder, but Tenant in such
event shall be entitled fo present or pursue against the condemning authority its claim for
and to receive all compensation or damages sustained by reason of such condemnation,
and Landlord's right to recover compensation or damages shall be limited to compensation
for and damages, if any, to its reversionary interest; it being understood, however, that
during such time as Tenant shall be out of possession of the Premises by reason of such
condemnation, this Lease shall not be subject to forfeiture for failure to observe and
perform those covenants not calling for the payment of money. In the event the
condemning authority shall fail to keep the Premises in the state of repair required
hereunder, or to perform any other covenant not calling for the payment of money, Tenant
shall have ninety (90) days after the restoration of possession to it within which to carry out
its obligations under such covenant or covenants.
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Section 17.03. Right to Relet. Should Landlord elect to re-enter, as herein
provided, or should Landlord take possession pursuant to legal proceedings or pursuant to
any notice provided for by law, then Landlord may either terminate this Lease, or Landlord
may from time to time without terminating this Lease, make such alterations and repairs as
may be necessary in order to relet the Premises, and relet the Premises or any part thereof
for such term or terms (which may be for a term extending beyond the Term) and at such
rental or rentals and upon such other terms and conditions as Landlord in Landlord's sole
discretion may deem advisable; upon each such re-letting all rentals received by Landlord
from such re-letting shall be applied, first, to the payment of any indebtedness other than
rent hereunder from Tenant to Landlord; second, to the payment of any costs and
expenses of such reletting, including brokerage fees and attorneys' fees and costs of such
alterations and repairs; third, to the payment of rent due and unpaid hereunder, and the
residue, if any, shall be held by Landlord and applied in payment of future rent as the same

may become due and payable hereunder.

If such rentals received from such re-letting during any month are less than that
required to be paid during that month by Tenant hereunder, Tenant shall pay any such
deficiency to Landlord before the end of such month. No such re-entry or taking
possession of the Premises by Landiord shall be construed as an election on Landlord's
part to terminate this Lease unless written notice of such intention is given to Tenant or
unless the termination thereof is decreed by a court of competent jurisdiction.
Notwithstanding any such re-letting without termination, Landlord may any time thereafter
elect to terminate this Lease for such previous breach.

Section 17.04 Non-Waiver. The waiver by Landlord of any breach of any term,
covenant or condition herein contained shall not be deemed to be a waiver of such term,
covenant or condition or of any subsequent breach of the same or any other term,
covenant or condition herein contained. The subsequent acceptance of rent hereunder by
Landlord shall not be deemed to be a waiver of any preceding breach by Tenant of any
term, covenant or condition of this Lease, other than the failure of Tenant to pay the
particular rental so accepted, regardiess of Landlord's knowledge of such preceding breach
at the time of acceptance of such rent. No covenant, term or condition of this Lease shall
be deemed to have been waived by Landlord unless such waiver is in writing signed by

Landlord,

Section 17.05. Interest on Unpaid Rent. Rent not paid when due shall bear
interest from the date due until paid at the maximum rate an individual is permitted by law
to charge, but in no event less than one and one-half percent (12 %) per month.

Section 17.06. Late Charge. Tenant acknowledges that late payment by Tenant to
Landlord of rent will cause Landlord to incur costs not contemplated by this Lease, the
exact amount of such costs being extremely difficult and impractical to fix. Such costs
include, without limitation, processing accounting charges, and late charges that may be
imposed on Landlord by the terms of any encumbrance and note secured by an
encumbrance covering the Premises. Therefore, if any installment of rent due from Tenant
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have the option to require Tenant to pay, and Tenant shall pay as liquidated damages for
each day possession is withheld, an amount equal to three hundred percent (300 %) of the
amount of the daily rent computed on the thirty-day-month basis. Any holding over after
the expiration of the Term or any renewal thereof, without the express written consent of
Landlord, shall be construed to be a tenancy from month to month at the rents herein
specified (prorated on a monthly basis) and shall otherwise be on the terms, covenants and

conditions herein specified, so far as applicable.

ARTICLE XX
ATTORNEYS' FEES

Section 20.01. Tenant’s Liability. In case Landlord shall, without fault on its part,
be made a party to any litigation commenced by or against Tenant arising out of Tenant's
occupancy of the Premises in which Tenant shall be found at fault, or in case suit shall be
brought for the recovery of possession of the Premises, for the recovery of rent or any
other amount due under the provisions of this Lease, or because of the breach of any other
covenant herein contained, on the part of Tenant to be kept and performed, and a breach
shall be established, Tenant shall pay to Landlord all expenses incurred in connection

therewith, including reasonable attorneys’ fees.

ARTICLE XXI
MISCELLANEOUS

Section 21.01. Accord and Satisfaction. No payments by Tenant or receipt by
Landlord of a lesser amount than the monthly rent herein stipulated shall be deemed to be
other than on account of the earliest stipulated rent, nor shall any endorsement or
statement on any check or payment as rent be deemed an accord and satisfaction, and
Landlord may accept such check or payment without prejudice to Landlord’s right to
recover the balance of such rent or pursue any other remedy provided in this Lease.

Section 21.02. Entire Agreement. This lease and the exhibits attached hereto and
forming a part hereof set forth all the covenants, promises, agreements, conditions and
understandings between Landlord and Tenant concerning the Premises, and there are no
covenants, promises, agreements, conditions or understandings, either oral or written,
between them other than as are herein set forth. Except as otherwise provided herein, no
subsequent alteration, amendment, changes or additions to this Lease shall be binding
upon Landiord or Tenant unless reduced to writing and signed by them.

Section 21.08. Landlord’'s Consent. In any case where Landlord's approval or
consent is required hereunder, except to the extent that it is otherwise expressly provided,
such approval or consent shall not be unreasonably or arbitrarily withheld, nor shall
Landlord require the payment of any money for the giving of such consent other than a
reasonable charge for the processing of the application for the preparation of the consent;
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Section 21.12. Hold Harmless. Landlord shall indemnify and hold harmless
Tenant from all damages or losses suffered and claims advanced by third persons and
arising out of Landlord's, its employees, or agent's negligence, which is, in any manner,
connected with the use, ownership or occupancy of the Premises or arising out of or
connected with any breach of any term or condition of this Lease by Landlord.

Section 21.13 Recordation. This Lease may be recorded at the option of the
Tenant.

Section 21.14. Joint and Several Obligations. In any case where this Lease is
signed by more than one (1) person, the obligations hereunder shall be joint and several.
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APPENDIX 2

MOU Between The Arc of Hilo and
Lawrence Livermore National
Laboratory
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Copy

Memorandum of Understanding
between the
The Arc of Hilo
and
Lawrence Livermore National Laboratory
June 2, 2009

L. Parties

The purpose of this Memearandum of Understanding (MOU) is to establish an agreement between
The Arc of Hilo (The Arc) and the Lawrence Livermore National Security, LLC, who operates the
U.S. Department of Energy's Lawrence Livermore National Laboratory (LLNL), for the
demonstration of clean and sustainable technologies developed by LLNL at The Arc facilities

located in Hilo, Hawail,

The purpose of the Arc of Hilo is to improve the quality of life and economic sustainability of
people with disabilities and other underemployed people who reside on Hawai'i through
employment, educational, vocational, and skills training, as well as residential opportunities.

LLNL is a U.8. national security laboratory whose purpose is to advance and apply science and
technelogy in the nation's interests. Included are initiatives to enhance the energy and
environmental security of the nation and strengthening the nation's economic competitiveness.
LLNL's Industrial Partnership Office (IPO) is the conduit through which LLNL works with the
private sector to help Laboratory scientists and engineers build collaborations with companies
that can turn LLNL inventions into useful products. Through such collaborative efforts, LLNL
ernhances the value to the U.S taxpayer of its investment in scientific and engineering
development, promotes economic development and works to improve the gquality of life for all

Americans.

1. Purpose

The MOU is an agreement for cooperation between the parties. It documents their common
interests in demonstrating and evaluating new and modified clean and sustainable technologies
related to renewable energy and conservation of water and other resources for existing and new

facilities managed and operated by The Arc.

The first project undertaken by The Arc under this MOU is to create an “Agricultural Product
Development Lab and Business Center” at the “Miko Meats" building in which all of the capacities
required to take a product from concept to prototype to business plan are housed under one roof
with ample technical assistance provided on all aspects of product development. Through this
Lab and Business Center, The Arc will work with entrepreneurs, farmers, agencies, companies
and investors to develop concepis, test feasibllity, perform product development and refinement,
develop markets and prepare for commerclalization of products, goods and services.

LLNL Case No. MO03033-0.0 Page 1 of 3 June 2, 2009



1.

Roles and Responsibllities

Copy

The Arc of Hilo

o Operate the former “Mike Meats” building as the new
Agricultural Product Development Center

« |Incorporate clean and renewable energy prototypes
developed from LLNL technology and by LLNL licensees
within the scope of work of this memorandum

« Design the assembly and processing systems, including
packaging and shipping

« Provide all decisions regarding all design and installation

« Design training curricula for all of the target populations

« Recruit, train and supervise the work crews, while being
the principal operator of the facllity in conjunction with its
partners

« With reasonable notice and when possible, provide access
to LLNL licensees that have provided prototypes for
demonstration at “Mikoc Meats” for monitoring and
presentation to licensees' potential customers.

Industrial Partnership
Office (IPO)

The purpose of the LLNL IPO with regard to this MOU is to

promote the demonstration of Clean and Sustainable

Technologies that LLNL has developed. To that end, IPO

will;

+ provide a menu of technologies, prototypes and costs,
from which The Arc may choose for its project(s), and

e provide Iintroductions 1o potential licensees whose
contributions toward demonstration of the technologies
might be used to leverage the Hilo project.

National Security Office
(NSO)/National
Security Field
Experience Initiative
(NSFEI)

The purpose of the LLNL NSO/NSFE! is to promote the

growth of science and technology through collaborations that

apply LLNL science and technology in the national interest,

and support the defense, economic, and sustainability needs

of the Pacific Region. For this specific MOU, NSO/NSFEI

will:

= integrale The Arc of Hilo demonstration(s) with other LLNL
NSO programs in the Pacific Region, and

« |dentify and propose LLNL support and resources for
facilitating successiul demonstration to LLNL and The Arc
Point of Contacts (POCs).

Project Management,
Engineering and
Construction (PMEC)

The purpose of the LLNL PMEC is to provide a bridge

between the scientific technology and facllity infrastructure.

PMEC will:

« work with LLNL scientists to integrate the selected
technology with the conventional faclility systems, and

= provide Leadership in Energy and Environmental Design
(LEED) expertise to guide facllity certification process (if
desired).

LLNL Case No. MO03033-0.0
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VL.

LLNLC

Copy

This MOU is neither a fiscal nor a funds obligation document. Any transfer of funds or
commitment of financial resources between the parties will also be set forth In a separate

document as required by applicable laws and regulations.

The parties also share a common interest in the MOU encompassing local Historically
Underutilized Business Zane (HUBZone) businesses, academic institutions, and other non-profit
organizations in this collaboration in the future. Formal participation will be identified and
established in revisions to this MOU or separate future agreements.

Administration

The administration and adherence with the provisions of this MOU are the responsibility of the
President and Chie! Executive Officer, The Arc, and the Labaratory Director, LLNL. Each will
represent their respective organizations or, if desired, will formally appoint a representative to act
as the POC for routine administrative and operational elements of this MOU, and a POC for
coordination of this arrangement with other programs being conducted by the respective parties.

For The Arc, the POC for the administrative and operational elements of this MOU wili be the
President and Chief Executive Officer, and the POC for coordination of the elements of this MOU
with other Arc programs will be the Chief Operations Officer.

For LLNL, the POC for the administrative and operational elements of this MOU will be the IPO
Business Development Executive managing the demonstration(s), and the POC for coordination
of the elements of this MOU with other LLNL NSO efforts in the Paclfic Region will be the leader

of NSO/NSFEL.

Amendment and Termination

This MOU may be modified or amended by written agreement between the President and CEO of
The ARC and the Laboratory Direclor, LLNL. It may be terminated by mutual written agreement
by these responsible parties, or by either party with at least a 120-day written notice to the other

party.

Effective Date

This MOU is effective when the last party to this MOU signs.

Lawrence Livermore National Security, LLC
Lawrence Livermore National Laboratory BwRreoliie

Director, LLNL President and Chief Executive Officer

o oS /5 T 2007

Y,
"5(;'_‘.-‘-\.-\ -

Date: | Date:

3 June 2, 2009

C
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Floor Plans
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APPENDIX 4

List of Board of Directors
for 2010-2011

» s
The AI'Cof Hilo
1099 Waianuenue Ave.
Hilo, Hawaii 96720



Director/ Address

Samuel R. Wallis
Chairman of the Board
108 Lukia Place

Hilo, HI 96720

Robert K. Zimmerman, Jr.
Fice Chairman of the Board

PO Box 11464
Hilo, HI 96721

Michelle Bauer
Secretary of the Board
147 Likeke St.

Hilo. HI 96720

Ted LeJeune
Treasurer of the Board

101 Aupuni Street, Suite 722

Hilo, HI 96720

Dr. Angie Miyashiro
PO Box 1257
Volcano, HI 96785

William Horace Farr
505-A Ainalako Road
Hilo, HI 96720

Paul Strauss
224 Haili Street, Suite B
Hilo, Hawau 96720

Michael E Gleason
1099 Waianuenue Ave

Hilo HI 96720

Committees
Administrative

& Finance *

Administration
& Finance

Administration
& Finance

Vision
& Development

President
& CEO

The 1’\["& :)f Hilo

Board of Directors
Tuly 1, 2010 through June 30. 2011

Occupation

Retired, Investment Advisor
Financial Consultant

Parent of Disabled Adult

Teacher

Hilo High School
Director

E. HI Special Olympics

Data Processing Coordinator
Office of Aging, County of Hawaii
Brother-in-law of Disabled Adult

President & CEO
The Arc of Hilo

Contact Number

961-6176 (H)
samjrd4d(@aol.com

089-5991 (H)
rkzimm@hawaii.rr.com

959-2661
bauerl l{@hawaiiantel.net

430-4648 (H&O)
thl@hawaii.edu

985-8519 (H)
960-2303 (C)
928-2088 (W)
terqu2004@ yahoo.com

959-0773 (H)

961-8600 (W)
961-8603 (F)
whfarri@hawaiiantel.net

961-4083 (H)
pstrauss(@ bayclinic.org

935-8535 ext 201 (W)
mgleason(@hiloarc.org
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Disirict P.Q. Box 2350 Los Angeles, Calit. 90053

Direclor

Persan to Contlacl!
LUCILLE BARRAGAN

T'II L0 .L.SSO::J"".TTPN FOR TE[EJNUHE MUmoer.
RETARDED CITIZENS (213) 894-233

1085 WAIANUENUE AVENUE Reler Raply lo:

HILO, HI $6720-2096 EC(100583)

Date: 0V 03

OCIATION FOR RETARDED CITIZENS
[
6

GENTLEMEN:

This letter is in response to your request for a copy of
the determination letter for the above-named organization.

Our records indicate that this organization was recogniz
to be exempt from Federal income tax in FEERUARY 1855 as
described in Internal Revenue Code Sect o.. BQL(C) (D3) . It is
further classified as an organization that is net a private

is an corganization described in Section 170(k) (1) (&) (1).

on letter issued in

o -

= - - T — s S
Ca2tTue 1or the adetT E‘.__a..-.-..l:'.

The exempt i t
erntinues to be in effect.

=
=
FEBRUARY 1855, ¢

e

If you need further assistance, please contact our offic
at the above address or telephone number.

o : ) Sincerely,

Disclosure Assistant.

§ =

foundation as defined in Section 50¢(a) of the code, because it
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APPENDIX 6

Letter of Commitment

A=Y
The AXCof Hilo
1099 Waianuenue Ave.
Hilo, Hawaii 96720



Department of Health a

Financial Assistance Award (FAA)

SAI NUMBER:

Jdman Services
Administration for Children and Families

PMS DOCUMENT NUMBER:
| SOEE095401

1. AWARDING OFFICE

Services

Office of Community

'6. TYPE OF AWARD:
DEMONSTRATION

[ 6. TYPE OF ACTION:
New

2. ASSISTANCE TYPE: 4. AMEND. NO
Discr

retionary Grant

3. AWARD NO.:

SOEED0954/01

- 4 _ v =
| 7. AWARD AUTHORITY:

35 SEC 681

| PLO7

8. BUDGET PERIOD
THRU

P 1 g g a0 E
Us/au/2u10 I £V |

9. PROJECT PERIOD:

09/30/2010

| 10. CAT NO.:
|

09/2

THRU

_11_ RECIPIENT ORGANIZATION:
of Hilo

Hila HI 96720

Michael E Gleason, Chief Executive Officer

| 12. PROJECT / PROGRAM TITLE:

13. COUNTY 14. CONGR. DIST:

HAWAII 02

[ 15. PRINCIPAL INVESTIGATOR OR PROGRAM DIRECTOR:

Debbie Perkins , Chief Financial Officer

16. APPROVED BUDGET

Personnel 0
Fringe Benefits h 0

[ravel 6 4
Equipment $ 0
Supplies $ 0
Contractual $ 0
Facilities/Construction $ 0

Other $ 800,000

Jirect Costs 800,000

Indirect Costs

Al Ve Of :;
iy &

In Kind Contributions > 0

$ 0

800,000

17. AWARD COMPUTATION:

SHARE S

A, NON-FEDERAL

BOO,000

B. FEDERAL SHARE ]

18. FEDERAL SHARE COMPUTATION:

TOTAL FEDERAL SHARE

B. UNOBLIGATED BALANCE FEDERAL SHARE
FED. SHARE AWARDED THIS BUDGET PERIOD $

19. AMOUNT AWARDED THIS ACTION: BOO,000

| 20. FEDERAL $ AWARDED THIS PROJECT
PERIOD:

21. AUTHORIZED TREATMENT OF PROGRAM INCOME
ADDITIONAL COSTS

23. PAYEE EIN:

24. OBJECT CLASS

| 22. APPLICANT EIN:

Total Approved Budaget(™) $

25. FINANCIAL INFORMATION:

APDDDARDIATION AR AT/ MEWAS
el (L™ | I PN R LW ) LT A L LYY =iwi
- 1110 (1
26. REMARKS: (Continued on separate shee
= attached for paym n
Th ts | that are apj ble to you based

r recipient tyy
sludes requir

For the full text of the award term, go to http://www acf

Z s/gpd/index.htm) of the HHS GPS
v requirements, including 45 CFR Parl 74

Itory or regule
11 1k




1 RECIPIENT SAI NUMBER:
DEPARTMENT OF HEAL AD HUMAN SERVICES

ADMINISTRATION FOR CHILDREN AND FAMILIES PMS DOCUMENT NUMBER:
FINANCIAL ASSISTANCE AWARD 90EE095401
1. AWARDING OFFICE: 2, ASSISTANCE TYPE: 3. AWARD NO.: 4. AMEND. NO.
Office of Community Services Discretionary Grant 90EE0954/01
5. TYPE OF AWARD: 6. TYPE OF ACTION: 7. AWARD AUTHORITY:
DEMONSTRATION New PL 97-35 SEC 681
8. BUDGET PERIOD: 9. PROJECT PERIOD: 10. CAT NO.:
09/30/2010 THRU  09/29/2015 09/30/2010 THRU  09/29/2015 93570
11. RECIPIENT ORGANIZATION:
The Arc of Hilo

26. REMARKS: (Continued from previous page)

This grant is subject to the requirements as set forth in 45 CFR Part 87.

This grant is subject to the requirements set forth in 45 CFR part 74 (for non-profit organizations and educational
institutions) or 45 CFR Part 92 (for state, local, and federally recognized tribal governments).

Initial expenditure of funds by the grantee constitutes acceplance of this award

No future support is anticipated.(**) Reflects only federal share of approved budget.

RESTRICTION PLACED ON FEDERAL FUNDS

Subject to release of Funds, within 30 days from the start of the grant award, grantee and the
Office of Grants Management must finalize the budget. Questions regarding this FAA should be
submitted to Anthony Speight at 202-401-4647

DGCM-3-785 (Rev. 86) (EE) Page 2 of 2



DEPARTMENT OF HEALTH & HUMAN SERVICES

Mr. Michael E. Gleason
Chief Executive Officer
The Arc of Hilo

1099 Waianuenue Avenue
Hilo, HI 96720

Dear Mr. Gleason:

ADMINISTRATION FOR CHILDREN AND FAMILIES
370 L'Enfant Promenade, S.W
Washington, D.C. 20447

SEP 27 201

RE: Grant Number: 90EE0954

It is my pleasure to inform you that The Arc of Hilo’s application to the Office of Community
Services® (OCS) for the Community Economic Development (CED) Program has been approved
for funding. The number referenced above is assigned to your grant and should be used on all
related correspondence. The Financial Assistance Award, which specifies the amount and

duration of the award, is enclosed.

The Administration for Children and Families (ACF) Grants Managements Specialist assigned to
your project and available to assist you in the non-programmatic aspects of the grant is:

Anthony Speight

Grants Management Specialist

Division of Discretionary Grants

Office of Grants Management
Administration for Children and Families
370 L’Enfant Promenade, S.W. - 6" Floor

Washington, D.C. 20447

Phone: (202)-401-4647

Email: Anthony.Speight@acf.hhs.gov

The Office of Community Services Program Specialist responsible for monitoring and assisting in

the programmatic activities of the CED Program is:

Karen Harris
Program Specialist

Division of Discretionary Grants

Office of Community Services
Administration for Children and Families
370 L’Enfant Promenade, S.W. — 5" Floor

Washington, D.C. 20447

Phone: 202-205-2674

Email: Karen.Harris@acf.hhs.gov



Page 2 — Mr. Michael E. Gleason

In accordance with regulations of the U.S. Department of Health and Human Services, grantees
are required to submit semi-annual program performance reports and semi-annual financial status
reports (SF-269, Long Form). The original of all correspondence and reports related to your
grant should be transmitted to the Grants Management Specialist and a copy to the Program

Specialist.

| wish you success in operating your project

Sincerely.

Acting Director
Office of Comimunity Services

Enclosures



T NATIONAL Ti..5T COMMUNITY INVESTMENT CORPO..ATION
COMMUNITY = A subsidiary of
cmfngm. The National Trust for Historic Preservation

December 28, 2009

Mike Gleason, President and CEO
Arc of Hilo

1099 Walanuenue Avenue

Hilo, HI 86720

Re: Arc of Hilo Community and Training Center
Hilo, Hawaii

Dear Mike:

The purpose of this letter is to express the National Trust Community Investment Corparation's (NTCIC)
interest in participating as the New Markets Tax Credit provider and investor in the Arc of Hilo Community

and Training Center project.

As you know, NTCIC is a for-profit subsidiary of the National Trust for Historic Preservation. Since
inception, NTCIC has invested approximately $340 million in equity and debt into similar projects over the
past 9 years. We offer expertise in both federal historic and New Markets Tax Credits investments.

NTCIC has completed a review of the financial projections which were provided to us on November 15,
2009. The projections show a total development cost of approximately $10,638,994, which could
generate $4.15 million in New Markets Credits. The actual credit pricing and the resulting amount of our
investment will depend on the market price for New Markets Tax Credits at the time of closing

Please note that this letter is neither a commitment nor an offer to invest. Any investment by NTCIC will
be cantingent upon your agreement to investment terms, completion of the NTCIC's standard due
diligence review, approval by NTCIC's Investment Committee, and closing on NTCIC's standard form of

operating agreement and related documents.

Thank you for giving the NTCIC an opportunity to express its interest in assisting in the development of
the Arc of Hilo Community and Training Center. 1 look forward to working with you on this very exciting
project in the coming manths. Please feel free lo call me at (202) 588-6064, if you have any questions.

Protecting the Irreplaceable
1785 MASSACHUSETTS AVENUE, NW + WasHINGTON, DC 20036
202 SER. G000 » FAXx 202 588 6436 * WWW NTCICFUNDS €OM



f June 28 2011)
Page 2 of 2

Very truly yours,

John Leith-Tetrault
National Trust Community Investment Corporation

By:

' Tohn Leith-Tetrault
President

{ Deleted: June 25, 2010

[ Deleted: Dec:mlizr 28, 2000

-



4.‘*‘9“—0“
i \ﬁ'% | UNITED STATES DEPARTMENT OF COVMIMERCE
The Assistant Secretary for Economic Development

£ ;

£ 2%

g %‘ § | Washington, D.C. 20230
- § ] & -

v Refer to:

JUN 25 2007
\,.u-p_ t No.: 07-01-06018

EI twl

Mr, Michael Edwin Gleason
President and Chief Executive Officer
Arc of Hilo

1099 Walanuenue Avenue

Hilo, Hawaii 96720-2019

Dear Mr, Gleason:

I am pleased to announce that the Department of Commerce’s Economic Development
Admimstration (EDA) has approved your application for an EDA investment. This $§993,000
mmvestment funds multiple infrastructure improvements to a building site necessary for
construction of a facility to provide educational and business opportumties to Hilo’s large

population of disabled and unemployed residents, creating 229 new jobs and generating mor
than $865,500 in private investment, as a part of President Bush’s commitment to keep America
working.

President Bush 1s committed to ensuring that no community or demographic group i
excluded from the oppormumity to achieve the American dream. To that end this EDA
mvestment will serve as a foundation for future economic successes that will benefit both
LM':S and businesses in your area. EDA is committed to providing _a:anmal assistance to
economic development :esds of distressed communities throughout the United States.

OUI mission is to lead the federal economic development agenda by promoting innovation and
competitiveness, preparing American regions for growth and success in the worldwide economy.

P‘case be assured that EDA’s Seattle regional office will be in contact with you to
m the implementation of EDA’s investment in our partnership. I have requested that
jail Fujita, Economic Development Representative, contact you to make all necessary
E-.Irang: ments. Ms. Fujita can be contacted at the Economic Development Administration,
Federal Building, Room 5180, 300 Ala Ivi.)cul.... Boulevard, Honolulu, Hawali 56850, or

I share your expectations regarding the irm estment and look forward to
ee to ifs suce ssf-:-,l -:am::leu on. 1 am confident that this project will be an
egy and will provide lasting improvements in

working with you to
Important asset in your &
your commurty.

A .31\1_1"\3-3"‘1_“.:'» of Cormmmerce
or Economic Development



. US. DEFPARTMENT OF HOUSING AND URBAN DEVELOPMENT

é‘."-: mn"l} WASHINGTON, D.C. 20410-1000
RLLY
OFFICE OF COMMUNITY PLANNING
AND DEVELDPMENT
0CT 02 2009

Mrs. Deborah A. Perkins
Chief Financial Officer
The Arc of Hilo

1099 Waianuenue Avenue
Hilo, HI 96720-2019

Dear Mrs. Perlans:

The Department is pleased to announce approval of the following Special Project grant, as

funded by the Congress in the Department of Housing and Urban Development
Appropriations Act, 2009 (PL 111-8) and as described in the Committee Print of the

Committee on Appropriations U.S. House of Representatives, March 2009.

B-00.SP-HL0014 (Gorome )

Project No.:
Project Funding:  $190,000
Recipient: The Arc of Hilo

This letter transmits the following documents and guidance needed to activate your
FY 2009 special project grant.

1.Grant Agreement Enclosed are four copies. Please read the agreement carefully, noting
any attachments which have modifications or special conditions on this grant. Please sign and
date three copies with original signatures and return them as noted below. The fourth copy is

for vour records pending receipt of a countersigned copy.

2. Assistance Award - Form 1044. Four copies are enclosed. Please sign and date three copies
with original signatures and return them as noted below. The fourth copy is for your records

pending receipt of a countersigned copy.

3.Forms and Instructions for Drawing Down Funds . HUD uses the Line of Credit Control

System (LOCCS) for financial management of grant funds. Under this system, you identify
the bank account into which you want HUD to deposit funds electronically. Then you request

scheduled payments, using a voice response system.




e U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
_‘.E WASHINGTON, D.C. 20410-1000

s BN,

b

ol 4

OFFICE OF COMMUNITY PLANNING
AND DEVELOPMENT

JAN 2 9 2008

Mzr. Glen A. Calvert
Fund & Project Developer
The Arc of Hilo

1099 Waianuenue Avenue
Hilo, HI 96720-2019

Dear Mr. Calvert:

The Department is pleased to announce approval of the following Special Project grant, as

funded by the Congress in the Consolidated Appropriations Act, 2008 (PL 110-161) and as
described in the Congressional Record of December 17, 2007. Please note that the amount
shown below is 98.00% of the amount specified in the Congressional Record of December 17,

2007, because of a 2.00% reduction mandated by the Act.
8085010705 {ront No

Project No.:
Project Funding:  $262,640
Recipient: The Arc of Hilo

This letter transmits the following documents and guidance needed to activate your
FY 2008 special project grant,

1.Grant Agreement Enclosed are four copies. Please read the agreement carefully, noting
any attachments which have modifications or special conditions on this grant. Please sign and
date three copies with original signatures and return them as noted below. The fourth copy is

for your records pending receipt of a countersigned copy.

2. Assistance Award - Form 1044. Four copies are enclosed. Please sign and date three copies
with original signatures and return them as noted below. The fourth copy is for your records

pending receipt of a countersigned copy.

3. Forms and Instructions for Drawing Down Funds . HUD uses the Line of Credit Control
System (LOCCS) for financial management of grant funds. Under this system, you identify
the bank account into which you want HUD to deposit funds electronically. Then you request

scheduled payments, using a voice response system.




oke Foundation, Limited

54 Bishop Screer« Bech F

molulu, Hawal'l 96813

av 23, 2008

M

+
i

President and CEQ

o |

Michael E. Gleaso

ISTEES .
sy Bl The Arc of Hilo
ident 1098 Waianuenue Ave. 4

Hile, HI 56720

4. Bachman

rergens

1 D. Blaclowel Grant number: 20080462 Grant amount: $100,000.00

isRua S Grant purpose: Arc of Hilo Training & Cornmunity Center (sponscred by Anna Blackwell)
Bhued Grant conditions:  First payment of $25,000 in July 2009. Subsequent payments of $25,000 in July
i 2010, 2011, and 2012 are contingent on satisfactory progress reports. '
o Grant period: July 1,2008— July 1, 2013

les (. Spalding,

Dear Mr. Gleason:

Prasidens

Ou behalf of the Trustees of the C

Cooke Foundation, [ am pleased m inform vou that the Foundation has

awarded the grant described above to vour organization. The following terms apply to this grant. By

accepting this grant, vou agree 1o these terms: )

(1) You must use this grant only for the purpose described in your application, subject 1o any
additional conditions set forth in this letrer. ,

{2) You must submit a progress report no later than July 1, 2010. _l port guidelines are posted at
www,cookefdn.org. The Foundation does not accept grant applications from organizations with
overdue reports.

(3) The Foundation rese right to conduct site visits and require interim progress reports

(4) You return unexpended funds remaining at the end of the grant period

(3) You must notify the F (2) cannot perform
accordance with the terms of Lh 8 '-_:ram. I_Ii." iusss ion {rom federal income taxes under
Section 201(c)(3) of the Internal Revenue Code ) materially changes (15 p actrvimes,
QI MIssion.

If vou Savage at 1savagerghei-hawail.ore or (808) 266-208

We o hearing abour vour wers

- | QNE:




‘57.‘2?3?:;‘]' ‘\THFP N F ANATT N7
'r.; s ] d ¥ \T'k 1 .'_\ |\LI l ‘)
w‘ % FOUNDATION
T'wo Cents,|
June 17, 2008
Mr. Michael E. Gleason
President and CEO
The Arc of Hilo
1099 Waianuenue Ave,
Hilo, HI 96720
Grant number: 20080841 Grant amount; $50,000.00
Grant purpose: Arc of Hilo Community & Training Center

[nitial payment of $25,000 in June 2008. Second payment of $25,000 in
June 2009 is contingent on a satisfactory progress re port.

|I_v

Grant conditions:

Grant penod June 17, 2008— June 17, 2010

Dear Mr. Gleason

on I'-'am:'f_\_' Foundation, | am pieased to inform you that the

On behalf of the Directors of the Athe
your organization. The following terms apply to

C
Foundation has awarded the grant described above 1c
this grant, By accepting this grant, you agree to thesh terms:

(1) You must use this grant only for the purpose described in your application, subject to any additional
conditions set forth in this letter.

(2) -You must submit 2 progress report no later than June 17, 2009. Report guidelines are posted at

www.athertonfamilvfoundation.org. The Foundation does not accept applications from organizations

with overdue reports.

(3) The Foundation reserves the right to conduct site visits and reguire interim progress reports

vy
€ri1od.

(4) You must return unex I'l-..".IJ.J(J funds rer TdL[I.lI’I., at the end of the grarnt

(5) "':;LI must notify the Foundation immediately if your organization (a) cannot perform in accordance
this grant, (b) loses its exemption from federal income taxes under Section 501(c)(3)

with the terms of
of the lmcmal Revenue Code, or (c) materially changes its programs, activities, or mission.

(6) You must refer to the grant number shown above in any correspondence with the Foundation

regarding this grant

If you have guestions, please contact Jeanne Hamilton at jhamilton@hcf-hawaii.org or (808) 566-5537

We wish you success and look J:;‘mfard to hearing about your work.

el i
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Janmary 16, 2007

Mz, Michael Gleason, President & Chief Executive Officer
The Arc of Hilo

1099 Wzianuenne Avenue
Hilo, Hawaii 96720

Re: The Arc of Hilo’s Client Support Sexvices Center

wark, 2 patking ] | rel i ssociated with the pazldng loc
The availahility of the loan procaeds is subject to the preperation and execution of 2ll
documents evidencing, securing and/or related to the Loan (the “Toan Documents™) in

= ' - . . . - - L] '
form and substance satisfactory to the Bank and the satisfaction of all conditions

e cdldolReLlULlY WO Ule

precedent as sat forth in the Loan Documents. Otherwise, the Bank shall be under no

bhoan ' 3 Ciniidaaps Timma ok oblined o ks T atlae
oblgation to continue the gvrilability of the Guidzace Terms as outlined in this Terter.
o P [ S, e ey = [ (o R (e T - [ L T T at B0B-539-7841 or viz
ohould you have any Q_;:EL;C-_,E, please fzel See to contact me ot 808-539-7841 or via
& c Thank you for considenng American Savings

3?:_,. for your t:_::n:.:g I:r:r:ds.

o 4
oincerely,

American Sayings Bank




ody Mukalgawa

o Presigent
anmerciul Danking.

AMERICAN

amemercial Markets Oiviron

erican Savings Eank

§ax.2300
Aoy, K

| TAH0M

Tower

1300

Savings Bank

Glen Calvert

Fund and Project Developer
The Arc of Hilo

1099 Wannuenue Avenue

CHI 96720

_“);a.—,- Tlen

LACAT A TICLL

This letter1s 1o reg rards to your ‘;Qm_ng "‘.]uc«' for construction and permanent

financing of The Arc of Hilo (“Arc”) Client Support Services Community Center.

American Savings Bank (“ASB”) ha,ﬂ reviewed the information you provided which
outlined the project’s scope, estimated costs, and anticipated funding sources. Our

|
E,
re

preliminary analysis indicates that the Arc qualifies fora USDA-guaranteed Ic

will provide an mtenm source of funding during the construction period

PIi JI:’:.'[C_ 'f‘:‘.?‘."ll_LL Dfl.l......'_'l € un St"_'.' "_I‘.!f‘ .;fﬁ'

::r' flow projections you :;3-’\?1- led

o
]
A
et
B
®
1
1]
2]
=]
PE
1—,«3
1.,:
et
o

Please note '.i"!t this prequalification performed by ASB does not constitute a financing
commitment. A financng commitment is subject to additional underwnting, due

diligence and formal approval by ASB

J
m
)
"y

£20 S41 1f ven - - R S -
o fo o4l 11 you I'_‘.' Ve any guesnons or it
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9j! akaka-dki release / grant for hilo job training center
WE 6/26/2007 1:24:06 PM Hawailan Standard Time
From: Mike_Yuen@inouye senate gov ,
Te: Dora_AhSue@inouye.senate gov, Rachel_Armstrong@inouye. senate.gov, Aaron_Auna@inouye senate goy,

Mare_Blanco@inouye senate gov, James_Chang@inouye senate.gov, Danel_Chun@inouye senate.goy,
Patrick_Del eon@inouye senate goy, Virginia_Finnell@inouye.senate gov,
Kamakana_Fitchett@inouye.senate gav, Jana_Swamidoss@inouye sanate gov,

Frank_Kelly@inouye senale.gov, Jessica_Lse@inouye senate.gov, Van_Luong@inouye.senate gov,

Beverly_MacDonald@inouye.senate gov, Erin_Masui@inouye.senate gov,
Kawe_Mossman@inouye.senate gov, Lianne_NishidaCostello@inouye.senate.gov, .
Larissa_Nojek@inouye.sanate gov, Melissa_Shimizu@inouye senate gov, Brian_Stout@inouye.senate. goy,
Teal_Takayama@inouye. senate gov, Gioria_Wong@inouye senate.gov, Mary_Yoshioka@inouye.senate. gov.
Mike_Yuen@inouye senate. gov, Sara_Daly@inouye senate gov, Bob_Dods@inouye.senate.gov,
Intern1@inouye.senate.gov, MaryLou_Jardine@inouye.senate.aov, Aaron_Lesong@Inouye. senate.gov,
Alexis_Lum@inouye senate gov, Milton. T Yoshimoto@usace.army.mil, Dayna_Mora@inouye.senate gov,

Jinny_Okubo@inouye sanate.gov, Jennifer_Sabas@inouye.senate.gov,
Barbara_Sakamoto@inouye senate.gov, Shella_Yamamoto@inouye senate.gov,
Arlis_Muraoka@inouyve senate gov, wakutagawa@napuLwai.com, Dnishim888@aol.com,
gaczon@hawali.rr.com, rms@ronsakoda. com, barbin@maui.net, 1anakaw(13@hawaii.rr.com
ce: Chariie_Houy@appro senate gov, Betsv_Schmid@appro.senate.gov,
Margaret_Cummusky@commerce. senate.gov, [eniles_kesfe@commerce. senate.gov

OR IMMEDIATE RELEASE Contact: Jesse Broder Van Dvke
1me 26, 2007 (202) 224-6361

AKAKA & INOUYE HELP SECURE NEARLY 51 MILLION
FEDERAL GRANT FOR HILO JOB TRAINING CENTER

[ASHINGTON., D.C. - U.S. Senators Daniel K. Akaka (D-HI) and Daniel K. Inouye (D-HI) are pleased to
mounce today that the Department of Commerce Economic Development Administration (EDA) has awarded a
393,000 investment to the Arc of Hilo for constructon of 2 new Employment Training Services Center (ETS)

aining facility.
he EDA announcement stated that the facility will provide educational and business oppornunities to disabled

sidents, creating 229 new jobs and generatng over $863.000 in private investment.

nator Akaka said: “This granrwill help the Arc of Hilo be better able to provide essential job and life-skills
aining for their clienrs. I have been proud to support the work of the Arc of Hilo and I will conrinue o do 50.”

nator [mouye said: “The Adrc of Hilo is a vaiuable resource jor the Big Island. This grant will provide valuable
ols for the Training Cenzer 1o complete its mission of helping our disabled residents learn skalls and gain

L]

plovment.

0—



HACBED

Board Members

Jason Okuhama, Presigent
Executive VP and Partner
Hawai' | Lending Specialists

Akonl Akana, Mice-
President
Executive Director
Friends of Moku' ula

Norm Baker, Treasurer
VP, Community Building
Aloha United Way

Stacy Crnivelio
Executive Director
Ke Aupuni Lokahi

Gary & Kukui Maunakea-
Forth
WCRC/Maiz Al 'Opio

Puni Kekauoha/Adnenne
Dillard
Papakaiea CDC

«alohz Kekipl &
Susie Osbarne
Ho" ouiu Lahui/ Kus O Ka
L3 Public Chartar School

Kipukai Kuali'|
Anahalz Kaus '
Agribusiness
Microenterpnse Project

Kukui & Gary Maunakea-
Forth
WCRC/Mala Ai " Opio

Wayne Tannz
Assat Building Caalition &
Chaminade University

HACBED Staff

Raobert Agres, Jr
Executive Direcitor

Brent Dillabaugh
Deputy Director

Larissa Meinecke
Public Policy Associate

! | Kamiang
As_waidle Project
Coordinator

Kehau Padilla
Administrative Officar

Hawal' | Alliance for Community-Based Economic Development
677 Ala Moana Blvd., Sulte 702 Honolulu, HI 96813
Ph. B0B.550.2661 Fax B0B.534.1199

Emall info@hached.org www.hacbed.org

May 24, 2007

Mike Gleason, President and CEQO
Arc of Hilp

1099 Waanuenue Avenue

Hilo, HI 96720

Aloha Milke:

We are wnting to express our strong support for the Arc of Hilo’s applicadon
to the Office of Commuumty Services of the Deparmment of Health & Hurmnan
Services. Through Arc of Hilo’s participation in The Communzty Connection

(HACBED's 9 month training and technical support program), we have come
to know and believe in the power of your work in community. We confinue to

be impressed with the Arc of Hilo’s community and economic development
initiatives and the range of support programs and services you provide that
work to improve the quality of life for people on Hawai'i 1sland with
developmental and other disabilities,

The Hawai'i Alhance for Community Based Economic Development
(HACBED) is a statewide non-profit organization established in1992 to
encourage increased investments in sustainable and community-based
approaches to economic development. HACBED supports community
economic development organizations that are implementing economic
initiadves and strategies that are rooted in communiry vision and values, and
that promote economic and social justice for the people of Hawai'i

[t 1s for this reason that we support the Arc of Hilo’s on-going community and
economic development work. We believe your mission mcorporates an
umportant element of commumity-based economic development, that 1s, the
incorporation of economic self-sufficiency and promotion of community-
based development while advancing the quality of life of individuals with
developmental and other disabilities, and 1n the process benefiting the broader

community.

Again, we would like to commut to you our on-going support of vour initiative
and hope that the Office of Community Services will act favorably on your

funding request.

Sincerely,

Robert Agres Jr.
Execunve Director
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Job Training and Community Center
Hilo, HI

The Arc of Hilo 15 proud te announce d-f
bng-zn@acr New Markets Tax Credit ap-*;
portanity in the Arc of Hilo Job E‘ammg
zzm’ Cammumzjr C'erzrer Project.

' IE'B Are oRElag s dcvelopm;;a 17,600 sfwarkforcc
development center-in' Hilo, Hawaii, 2n addition- -
a]ly dismressed census it with an- unemplayment
sate 1771 times the-national-average. This-expansion |

= - gro]ct::-uﬂl not-only-nearly deuble the mumber-of |

£ wod;mmmﬁv bcmg scrwci from 70 to: 500, bu:w:“ rt:suir ina pennmwnm:ram inthe ahility of The Arcof Hilo-to fulfill

‘ts fAigA= y:zuﬁt mission — 1o pmmda: employment traiming and essential servicesto low-income persons w wn:h disabilities. Theiad- .
‘dmanaisgapc*mﬂ also allow Arc 1o begin programs for rm:unungvntcrm mth;. _ '.abdm::s. r:mrnmg prisoners (8 S%af wham;.._

va:zicammgdjmbﬂmyj mdrhfhomeless. . Y . = 5P

The Arc of Hilo, formed 53 years ago, scwmp:op]: vwrhd.lsabtlmcsﬂmmugh eéunatlami mcznuna] md»sl‘a.ll}m;mug, gmplqy—«
ment, residential accommodations and an adiile day health program. With an annuak budget of $6-million, Asc serves 270
~peoplegnd currently employs 15 on-a full-time basis and 85.0n flex schedules. “The most chulimjed “ofAre; di:m:sfgat ingi-
vidualized-sipport services 24 hours a day, seven daysa week. Thé organization stgﬁ has. grovar 400% in: five years:. The Arcs
mpzd rogress cand growththas criggered 2 cmtlcalnccd for addiri onal spage;, - : _ _-;;-

The Arc’s activitiesiare designed to reduce dcprr_ssmn L:npmw: hcalf.h. é:masamiancn :xellmnn dmcununmon, poverty and.
substanceabuse. This s done through therapeutic activities and exercises, but also training; education, workforce development,
employment placement, transportation and housing, The Arc will sustain and expand it programming with this new space

and capaciry.

Are of Hilo Job Training and Community Center hapes to artract up to $10.6 million
in NMTC-enbanced permanent loans and equity from another CDE,

Offers of any size allocazion amount are welcome and closings can ocour immedrately

Total project costs are estimaced ar $10.6 million. The project is supported by §1.8 million in grants from the Councy of Hawaii,
the Office of Hawaiian Affairs, the Econnmic Development Administration and stare grancs-in-aid. The Arc of Hilo is also mak-
ing a $1 million equity investment through a capital campaign and expects thie project to carry no bong-term debr.  The design
phase is complete and construction will begin in Fall 2008, with complerion anticipated by Spring 2010,

For more INFORMATION, CDES SHOULD CONTACT:
Irvin Henderson, President
It M. Henderson & Company
thend@ncol ner {252) 438-8513
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Letter of Support
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The ArCof Hilo
1099 Waianuenue Ave.
Hilo, Hawaii 96720
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TELEPHONE! (BDB)
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June 7, 2006

Mr. Glen Calvert

F T"\M[ and Fund Develope:
= Arc of Hilo

f"" ) Walanuenue Avenus

Hilo, Hawan 96720

Dear Mr. Calvert:

[hank you for contacting me regarding a Pre-application for Federal Assistance

submitted by The Arc of Hilo to the Department of Commerce Economic Z.)v\-';ri-'.\n.r:'l:.‘1‘

Administration (EDA) for funding of its Employment Training Services Center (ETS) training

facility
| am pleased to inform you that I have written a letter of support for The Arc

|-\1]'\.-'."' f he FIDA

aity LI LU L:.\, Y |

- keeping me .1]1_,11\.. of efforts to help individuals

with disabilities

r forward to the completion of the F"i'_%l training

contact me

Hiaol 110

facility. Again, mahalo

Aloha pumehana,

UU.S. Senator

DIAN AEEA
AN A




HOUSE OF REPRESENTATIVES

STATE OF HAWAII
STATE CAPITOL
HONOLULU, HAWAI 96813

March 6, 2007

Mr. Michael E. Gleason
President and CEO

The Arc of Hilo

1099 Waianuenue Avenue
Hilo, HI 96720

Dear Mr. Gleason:

Thank you for updating me on the progress being made at The Arc of Hilo and
also for the letters of support.

Your commitment to providing services such as educational, skills training, and
vocational skKills as well as employment and residential opportunities to
individuals with disabilities is such a wonderful service to our community. | truly
believe that The Arc of Hilo is a positive and motivating support system and an
essential part of the lives' of individuals who have utilized your facilities.

During this legislative session, | will favorably consider your GIA request. If you
have any questions or concerns please feel free to contact me directly at (808)

586-6790 or via email repcarroll @ capitol.hawaii.gov.

Sincerely,

Mele Carroll
State House Representative
3" District

MC: ck

Representative Mele Carroli
Majority Whip and Vice Chair of the Energy & Environmental Protection Committee
District 13! Paia, Halku, Keanae, Nahiku, Hana, Kipahulu, Kaupo, Created on 2/27/2007 3:58:00 PM, Kalaupapa, Lana],
Kaho'olawe, Molokini
State Capitol, Room 405, Honolulu, HI 96813
6-6790 Fax: 586-6779 Neighbor |sland Toll Free: Maui-884-2400 ext. 6-6790 Lana'i & Maloka'i 1-B00-468-4844
Email Address; repcarroll@capitol.hawaii.gov




Harry Kim Dixie I'\Eetsu
Managing Director

ey

Barbara J. Kossow
Depury Managing Director

County of Hawar'i

B9l Llludam Street = Flilo, Howan'r 96720-3982 « (BOB19GI-R21] » Fax (88896 1-6333

RONA - T3-3706 Kuakhind Higlvway, Suie (03
(BUK) 329-5236 = Fax (RU8) 326-36063

o ailun-Kong Flawal ) 96740

March 15 2007

To Whom It May Concern:

| am writing in support of The Arc of Hilo, an organization which works to improve the
lives of people with disabilities in our community.

The County of Hawai'i has had ongoing and continued cooperation with The Arc of Hilo
on its Community and Training Center project.

Several County of Hawai'i departments have worked with The Arc of Hilo either with
funding or detailed reviews of The Arc of Hilo's development plans.

Without reservation, | support the invaluable contributions The Arc of Hilo makes to our
community through its work on behalf of people with disabilities.

Thank you for this opportunity to express my gratitude to this organization for the great
work they do

Alohg,

S
Harry Kim ™~
MAYOR

ounty el Flawni s an Lgual € Ippartnmily Provider gnd mployser
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February 28, 2007

The Arc of Hilo
1099 Waianuenue Avenue
Hilo, Hawaii 96720

To Whom It Mav Concern:

[ am Chief of Staff at the Shriners Hospitals for Children — Honolulu. Our hospital staff
has been mvolved with The Arc of Hilo since December 2003 and is -*remend usly
mmpressed with the value of services The Arc of Hilo provides to the lives of the people

they serve. They have also been of great assistance the Shriners .riospnaL for Children —

Honolulu and the patients that we serve.

I support their proposal for a new Client Support Services Community Center. This
facility 1s badly needed and would be an asset to the clients of The Arc of Hilo and to the
Big Island in general. It would continue to be an asset to the patients and families who
are cared for by the Shriners Hospitals for Children — Honolulz. We look forward to
continuing our association with The Arc of Hilo in the future. We would certainly
continue to use the facility if we continue to be welcomed, to meet with our families
there. I have known Michael Gleason, President and CEQ, since our affiliation with The
Arc of Hilo. 1have been impressed with the dedication that he has shown in his work.

In conclusion, I wish to recommend funding requested by The Arc of Hilo. It would be
money well spent and would assist a worthy organization to continue to supply a valuable

service to the community.

cllen M. Kaney, |
Chief of Staff

Shriners Hospitals for Children — Honolulu
1310 Punahou Street

Honolulu, HI 96826-1099

(808)951-3638

eranevia J' ;.-1-—-1.«:--‘.:“ 8)g

Al ol M B

EMR:tlm

1510 Punahou St. « Honolula, Hawaii 96826-1099 « Telephone (808) 941-4466 » Fax (B08) 942-8573 « www.shriners.com/shc/honcluli/index.html

tllen M. Raney, M.D.

Danald D. Orton Thomas R. Schneider
Chief of Staff

Chatrman, Board ot Governors Administrator
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KTA SUPER STORES

February 8, 2006

To Whom It May Concern:

KTA Super Stores is writing in support of the ARC of Hilo's ("ARC") Client
Support Services Community Center. We have been involved with the ARC and
have seen the difference the programs make in the lives of their client and the
community. One of the current programs we are actively supporting is the
Beverage Container Redemption Centers contract ARC has with the County of
Hawaii Solid Waste Division, where clients work at the redemption centers at
various County Transfer Stations. This program is a “win-win" program for the

ARC, the County and the community.

The 2004 Hawaii County Data Book shows that 18% or 17,224 persons of Hawail
County's population between 16 and 64 are disabled. The ARC serves a small
percentage of that population and needs this facility to increase their services to

this target population.

In the past five years, the ARC has more than doubled their client base. They
extended services and programs without expanding their facility. In order to
continue their services and expanding their client base, this proposed facility is
needed to provide the areas needed to continue services to their current and new

clients,

We have supported the ARC through their fundraising events, client projects, and
contributions to their Annual campaigns.

The ARC of Hilo provides a needed service 1o disabled people in our community.
We believe the funds requested will be wisely used to continue expansion of
essential programs to disabled persons in our community.

If you have any questions or need further information, please feel free to contact
me at (808) 959-4575 ext. 317 in Hilo or via email at
barry_taniguchi@ktasuperstores.com.

Barry K. Taniguchi
President

KTA CENTER /50 E. PUAINAKO STREET /HILO. HAWAI| 86720 / PHONE (808) 959-4575



Jesus & Alberdine Pascua
162 Nahale’a Ave,
Hilo, Hawaii 96720
Phone: (808) 969-3366

February 08, 2006

To Whom It May Concern:

This letter is being sent in support for funding a new Client Services Support Community
Facility, which will include a 3,500 sq. ft. gymnasium/auditorium at The Arc of Hilo.

Our son, Jason has been a client at The Arc of Hilo for about 3 years and our focus has
been and continues to be to improve his quality of life through specific programs and
activities that are available to him in our community. As parents, we have had the
responsibility of choosing the agency that would best fit our son and considering his
disabilities, which facility and staff could best help us achieve the goals that we currently
have in place for him. Prior to his transition from high school, we had researched and
visited other agencies and found that The Arc of Hilo was the best fit for Jason. In
saying this, | mean in comparison to the other agencies, but there is room for many

improvements as well.

The number of clients with disabilities is increasing every year and in just the past three
years there has been a noticeable reduction in space to accommodate the current
activities. This trend will continue as the number of students exiting the special
education school system is rising each year. We support The Arc of Hilo's goal to
expand and improve the delivery of the present programs and also their desire to
develop new programs meeting the growing needs of persons with disabilities. This
multifaceted expansion project is overdue for our community and there is no other of
this magnitude available to target the goals of persons with various levels of functioning.

As volunteer coaches with Special Olympics East Hawail for the past eleven years, our
drive is the improved health and fitness and social benefits for our son and other
athletes with mental disabilities. The biggest challenge we have every sport season is
securing a training facility in & community that has limited resources and numerous
community sporting programs competing for the same space. With the construction of
this facility, the health and fitness goals of persons with disabilities can be met through
the activities provided by The Arc of Hilo and a possible partnership with Special
Olympics would offer a double benefit by extending the facility usage to the same
people and other athletes from various agencies in the community, all participating in

their year round sport training sessions.

We applaud the efforts of The Arc of Hilo. They recognized the need and sought a plan
to improve their current facility. Please support this proposal and enrich our community

and the lives of persons with disabilities.

Sincere!i_ A

Jesus & Alberdine Pascua



Michael E. Gleason
ARC of Hilo

1899 Wzianuenue Ave.
Hilo, HI 96726

March 26, 2007

Dear Michael E. Gleason,

I welcome the opportunity to support the plan of ARC to construct a larger complex which

will better serve the needs of the organization and its clientele.

As a 25 year volunteer in working with challenged persons through the PALS program
(Performing Artists Lengthening Strides) I feel I have an appreciation of the Big
Island's needs regarding this special population as a part of my lifetimes career in
founding and managing a community theater. ARC has been a strong advocate and provider
of services over the years and has added services by responding to community needs.

The organization now has the opportunity to support a multi-service complex which can
work to bring monetary support to its programs, but, as well, to interact with the

community in ways which will benefit both.

ARC reached out to my PALS program by giving us a place to teach classes and have been
most supportive to our activities. I believe that by including @ multipurpose space in

the new complex, ARC can realize a rental income which it can rely on.

My experience in the East Hawaii Community has emphasized the great and continuing need
for workable performance space for local theater as a major one. I know the proposed
multipupose area in the new complex would be well-used year-round at a fair rental.
Nearness to central Hilo and parking space will only enhance the usage.

I stand ready to assist in every way possible ARC's planning for the future.

Sincerely,

Arval Shipley
Director of PALS

Arval Shipley
1310 Wailuku Dr.
‘lo, HI 96720
<«rvship@yahoo.com

| file: Uinorne/ashipley/Desktop/documents:
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B0B-885-0622

RR 2 Box 3886 Pahos HI
mgleason@nlioarc.org

BETTE

Mike Gleason

Objective

_ Expeﬁanc:e

Education

Interasts

Community
Service

Community Building

2000 - Present The Arc of Hilo Hilo Hawaii

President & CEO

* Increased budget, staff size and client base by 60%

* Assisted start up of State Waiver Provider's Association

* Sbkrted Self-Determination Programs that were among firstin State

1987 - 2000 Pahoz High Schoal Pahoz Hawaii

Student Services Coordinator

+ Responsible for IEF meetings for Special Ed. Students.

* Responsible for Transition Services for Special Ed. Students '
* Responsibie far Records of Special Ed. Students.

1895 - 1987 Pahoz iLiigh School Pahoz Hawall

Vice Principal

* Responsible for oversight of Teachers and Students of 400-student
Miadle Schoal, .

* Assisted Teachers in development of curmiculum.
» Administered discipline for 400-student Middie Schoal
»

1988 - 1895 Pahoz H.S. Pahoa Hawaii

Special Education Teacher/Department Head

* Chairman of Pahoz High and Intermediate Special Ed. Department

* Taught all courses in Special Ed. Department over 7-year period.

* Developed Pahoz High Schoaol Alternative Leaming Center

1872~ 1878 Taught English as Second Language at PICS H.S. F_'Dnape

1885-13988 Western Oregon State University Monmouth Ore.

* Master's Program in Special Education

1985-1871
* B.S.in K- 12 Education

Sailing, Fishing, Golf, Travel

President Hilo Bay Rotarv Club 2003-2004, Chairman Mayor's
Commites on People with disabilities 2000 - present, Vice President
Hawaii State Waiver Provider's Associztion 2001- present, Chairman
Membership Committee Hawail Island Chamber of Commerce.




Deborah A. Perkins
P.O. Box 10115
Hilo. Hawaii 96720

OBJECTIVE

To secure a position with a well established organization with a stable environment which will enable
me to utilize my management skills to successfully analyze an organizations critical business
requirements, identify deficiencies and potential opportunities. and develop innovative and cost-
effective solutions for enhancing competitiveness and increasing revenues.

PROFESSIONAL EXPERIENCE

The Arc of Hilo — Hilo. Hawaii - June 2003 to Present
Chief Financial Officer — July 07 to Present

Controlier — Dec. 04 to June 07

Accounting Manager — June 03 to Nov. 04

Accountable for strategic planning, development and leadership of finance department as well as,
day-to-day operations management of the company. Recruited, developed and managed team of
finance professionals, managers and support staff. Directed general accounting, cash management,
financial and tax reporting. banking relations, credit and collections and data processing functions of
the organization. Managed a staff of nine in the Accounting Department and three in the purchasing
and Maintenance Department.

Operations Achievements:

e Instrumental in increasing revenue from $3.2 M to $7 M, over a three-year period, by the
startup of successful new ventures.

¢ Obtained grant funding from both County and private foundations to formulate and
implement a plan to upgrade the companies technology systems. Plan included upgrading of
computers, accounting software programs, copiers and telephone communications systems.

e Reorganization of the current Procurement department with updating the purchasing software,
Procurement procedures manual, Procurement policies, staff training and development.

¢ Conducted meeting with program managers to analyze, streamline and implement procedures
that will increase productivity and decrease labor cost by eliminating redundancy.

¢ Formulated budget worksheet and procedures thereby providing manages a system to plan
and project future growth and a tool to measure their successes against their projected plan.

Financial Achievements:

e Worked with consultant in the development process of obtaining funding for current
operations as well as capital funding for the construction of a new facility. Funding has been
secured for the site work from Federal Organizations (examples EDI and EDA), Private
Foundations as well as State and County sources. Instrumental in the review of all grants
written, complied tracking and documentation of information required for grant reporting,
developed budgets, completed final reports which reflected both grant successes and areas of
concern with suggested improvements.



Evaluated all RFP’s received from Federal, State, and County, worked in conjunction with
grant writer in the application and pre-award process. upon contract award reviewed
requirements for post contract procedures and assembled all documents required. Performed
all bid contracting in compliance with company procurement procedures. Submittal of all
reporting (financial and narrative) as required by contract. Maintained compliance with all
regulatory requirements for Federal, State, County and Private grants.

Turned around organization-wide resistance toward automation and streamlined procedures
that significantly improved efficiency while reducing costs.

Maintained receivable write-offs by developing credit policies, instituting aggressive
collection strategies and establishing constructive dialogue with delinquent accounts.

J.E. Merk and Associates — Hilo, Hawaii — April 96 to May 03

Office Manage/Full Charge Bookkeeper

Prepared and submitted AIA billing to Architects. Coordinated payments to Main Contractor
as well as sub-contractors.

Worked with Auditor on the completion of the annual financial statements and taxes.
Prepared monthly financial statements. preparation and maintenance of payroll system.
payroll taxes, TDIL workers compensation, insurance. and excise taxes.

In charge of A/R. A/P. bank reconciliation and analyze the accuracy of the general ledger and
all subsidiary accounts, the daily maintenance of the monthly journal entries for accruals and
prepaid accounts.

Operated in a singular office environment, responsible for all functions including phones and
handling daily customer and vendor concerns.

South Shore Equipment — Hilo, Hawaii — Nov. 95 to April 96

Full Charge Bookkeeper

Preparation and maintenance of A/P, bank reconciliation’s, payroll, payroll taxes, TDI,
Workers Compensation. Excise taxes and analysis of the G/L for accuracy and correctness.
Use of excel spreadsheets in the tracking and maintenance for flooring reports.

Mauna L.oa Macadamia Nut Corp. (C. Brewer Subsidiary) —Hilo. Hawaii —March 92 to Nov. 95

Customer Service Manager — April 1994 to Nov. 1995
Accounts Receivable Manager — March 1992 to April 1994

Revamped the customer service department.

Hired and fired staff to acquire the competency necessary to meet the demands of the
department and organization.

Implemented training seminars/new product training programs to provide excellent customer
relations.

Reconciliation and collections of serious problem accounts. Reducing $1M of delinquent
receivables to a $200 thousand level.

Creation and implementation of procedure manuals for department.

Supervision of five customer service clerks.



Other Positions Held: Information will be provided upon request.

Continental Cars, L.TD., Accountant -Honolulu. Hawaii from March 1988 to March 1992
Testron International. Operations Manager - Honolulu, Hawaii from January 1983 to February 1988
Contract Office Group, Marketing Secretary & Sales Support — San Jose, California, June 1982 1o

December 1982.
Thom Mc An, Store Manager — Cupertino, California, September 1980 to June 1982

EDUCATION

University of Santa Clara, June 1980, Bachelor of Science, Management/Marketing, Santa Clara,
California.

University of Hawaii at Manoa, Post Baccalaurate Accounting Course Work, Honolulu, Hawaii

ACHIEVEMENTS

THE ARC OF HILO - Selected as a finalist for the Pacific Business News for CFO of the year.
Attended a banquet on Oahu and presented with a plaque and the newspaper article that appeared in
the March 2009 Issue.

TESTRON INTERNATIONAL - Awarded outstanding achievement award in 1984 and 1986
(plaques).

THOM MC AN - Awarded for the greatest percentage increase in sales over last year for the Pacific
District.

UNIVERSITY OF SANTA CLARA - Marketing class — During the fall quarter in my senior year
as part of a marketing class, | entered a contest with two other classmates. The contest entailed a
paper — 2 pages in length — dealing with how we would promote energy conservation on campus. We
placed 1st. from the University of Santa Clara and 2" in the final competition which was sponsored
by Pacific Gas and Electric.

THANK YOU FOR CONSIDERING ME FOR THIS POSITION.



P.O. Box 117 Phone (80B) 964-1256
Papaikou. HI 96781 E-mail demcf@hawaiil.m.com

Debra A. Medeires Cabarloc

Objective:
- To obtain and sustain employment that will afford me the opportunity to utilize my
diverse skills to contribute to the success of an organization. .
Statement; i
] hrouehuur my work history & common themc hes been that whenever necessary ﬂwn: is
& narural gravitation towards
Work Experience: N o

7/05 — Present The Arc of Hilo 14 Hilo, EI
Chief Administrative & Operating Officer

« Responsibie forthe overall administrarive and opsrating management of the compeny
and the accurate interpretation and implementation of policies related to these areas.

» Assistthe President and Chief Executive Officer in the overz] day-to-day
managsmen: of the company and in the absence of the President and Chisf Executive

OfTicer performt the dunes of the President and Chief Executive Officer under the
direcrion, of the Chairman of the Board of Directors. * :
® Assist m providing leadership that ensures an on-going'company-wide straregic and
operanonal planning involving the Board of Directors.
[}
LY

3/05- Present The Arc of Hilo Hilo, HI
Director of Operations Supervisor: Michael L. Gleason

« Ivanagemen: oversight to ensure overall business and program manegement of The
Arc of Hilo. The position provides assistance to the President and Chief Executive
Officer for the development. implementation and maintenance of programs. funding
and strategies in keeping with the mission of The Arc of Hilo and in accordance with
its by-laws and policies promulgated by the Board of Directors.

Information Systems Management: Evaluare. assess and ensure program systems in

place are conductive to productivicy.

9/01 - 53/05 The Are of Hilo Hilo. HI
Human Resources Manager Supervisor: Ronald E. Penn

» Develop, implement and cocrdinate the policies and programs of human resource

management. Continuguslv 2valuate poiicws. procsdures and programs in Human

resources relating 1o the <Taeriveness of results, relative costs. nbsolescence.

Tompetitiveness and | C‘I"ID.IEFIC" with contracTuai and r’ZUlatDt‘d autharities.
Originate policss for the approval by the Board of Directors; and implemenrt and

monitored policies arter approval.

\



« Generel bookkesping for both AM and Fivl radio stations

« Billing , sales reports , accounts recsivable, accounts payable, payroll and Fﬂ!ﬂmd
reports, maimained checking account, prepared journal entries and trial balance,
Assisted compeny president, performed rcc...pnomsr duties as needed and prcparcd

daily “traffic logs" when necessarv for both stations

12/88 —4/89 H & R Block
Bookkeeper

= Receipt count, recorded bank deposits and maintained account belances for T mlmrnurn

Hilo, HI

Supervisor: Patty O'Brien

requirements, transferred bank funds, prepared payroll and reconciliations.
» Qualified Tax Preparer and assisted with customers as needed.

5/82-9/85  Life Care Center of Hilo
Purchasing/Pavroll Clerk

=gy

~

Hile, HT

» Set up and mainteined stock contrpl and inventory svstem.

 Performed purchasing duties for 240 bed facility

Supervisor: Ivzan Yamamoto

* Assist Business Manager with accounts payable-and receivable

« Assist Adminisraror es necessary

' » Assisted with Medicaid end Medicere billing.

Ednestion:

Waizakes High School| Graduate
155 Kawili St., Hila, HI 95720

8/81—12/8] Hawaii Community College
1173 Manono St., Hilo, HI 9672

Special Training and Skills;

Microsoft Office User Specialist Centified for Word
Microsaft Office User Specialist Certified for Excel

Advanced computer skills include necworking, imtranet and [nternet; ability to troubleshoot most

computer problems and provide training.

el
Hilg, HI

Experienced in Microsoft Office and various accounting software

\eTerences:

Stacy Higa. Pacific Ima age Cn.. Owner
720 A Lauk Kagy St. Hilo. HI 95770

WEWHE K. Deluz Hilo Mazda/Subary, General ¥lanager
| Kaaa St., Hijo, Hi 96720 ply: (808 O

Ph: (808796 |-3482

||

Filled-m for Petient Accounts Representative and Recepti onist as n~c_ssa:-v

Hile, HI

August 2001
August 2001

Prepared bi-weekly peyroll for 2560 employees; menually computed timecards for shift
employess and prepared transmitta! 1o payroll service for payment.



Fesume

Charmaine T. Ka-ipo
HCR 2 Boyx 6862
Keaan, HI 96720
BO8 955-8996

Education:

St. Joseph High School College Prep Diplome, University of I-‘Iawai’i Malnueu
June 1967 -BA Fashion Design & Merchandising, Minor: Business Admin.

Special Courses and Treining: The Apollo System-International Reservations, Ual, Inc.
UAL Management Training & Industrial Relations. Transport Haz Mat Training-UAL,
Disaster, Emergency Training, UAL Traums Training, Hilton Hotel Management (Front
of the House). Marketing znd Public Relations ~Communications, Human
Communications-Chaminade University. Numerous courses in VR and related
employment classes and workshops from 1991-present,

Employment History:

1962-1970-Kahals Hilton Hotel, Hilton Hawaiian Village-Convenrions, Group
Incentives, Front Receptior, Conventions Coordinator, Promotional Team, Management

Trainee.

1970-1971-Naniloz Surf Hotel-Public Relations/Social Director/Marketing Director
1971-1985-United Airlines, Inc, Customer Service Supervisor/Trainer

1985-1987-Travel Camp of Hawaii- er
1987-1989-St.Joseph Schools, Development Director, Life Skills Instructor

1989-1991-Y.M.C.A. Program Director

1991-Present-The Arc of Hilo, Employment Training Services Manager, Placement
Specialist, Community Services Manager.



- Pamela Cabreira _ e
******** HCR 2 Box 6501 s il i

Keaau, Hawaii 96749

Phone: (808) 938-3352

Objective: To obtain an entry-level position in administration, clerical and data
entry.

Work History:
October 2005-Present: Assistant Manager

Attend and document evaluation, intake, and orientation meetings, discussions
and reviews. Schedule and conduct meetings, if required or requested.

Assist Clients for job searches, including writing resumes,'completingjob = . __
applications, personal grooming interviewing skills, etc. Maintain Clients files
regarding placement data, dates of placements, and employer information.

Prepare and verify contract cost information subimittad by Sr. Vocational
Instructors and assist department Manager in the completion of contracts and any

needed documentation.
Manage and maintain files for vocational program contracts.

Assist Sr. Vocational Instructors with their department’s employee issues.

Schedule training and meetings for group’s empioyees.
Attend required meetings and training sessions.

Maintain basic knowledge of laws and (ADA Compliance laws, State and Federal
Labor). -

Assist Manager with Job Seeking Skills Classes.

Perform other job related duties as assigned by the Manager.

August-September 2005 Clerical
Nani Mau Gardens

Accounts receivables and payables. File documents, code documents, inventory,
and data entry.

February 1999- June 2005

Hawaii Processing Center: Administrative/Manager/Human Resources
Supervise, manage and train 5-person office staff.




VICKI LINTER
PO BOX 956
PAHOA, HI 96778
965-0289(H)

Education
1978  Associate Arts Degree, Honors Los Angeles Pierce College Liberal Studies

1990 Baccalaureate Degree, Honors Sonoma State University  Psychology
1990 Special Certificate, Honors Sonoma State University  Gerontology

Experience
2000 to present Manager, Community Support Services Group, The Arc of Hilo

Responsible for the overall administration of programs under the Community Support Services
Group. Specific Responsibilities include: preparing and managing annual budget for all
programs, developing, implementing and evaluating the program's policies and procedures in
accordance with the budgets and policies of the company and funding sources. Developing and
proposing changes in programs as funding sources change. Establishing and maintaining
harmonious relationships with clients, clients’ primary caregivers/personal representatives,
businesses, volunteers and the community that will enhance the programs to better serve the
clients, Establishing and maintaining harmonious relationships with private and governmental
agencies. Preparing, negotiating, administering and assuring compliance with contracts funding
these programs. Ensuring that all reports to funding sources as required by contracts are
completed in a timely manner to assure compliance with those contracts. Planning, organizing
and directing the work of the group. Responsible for hiring, training, development, promotions,
transfers, discipline and termination of employment of the staff within the department in
accordance with the policies and procedures of the company.

1991-2000  Case Manager, Big Island AIDS Project.

Clinical responsibilities: 1)Counseling and case management for people with HIV/AIDS,
including assessment, planning for needed services and benefits, linking clients to services, and
monitoring progress and effectiveness of service delivery, while encouraging self-sufficiency in
the client and providing support and information for the client and their families. 2) Record
keeping through the use of clinical/case management computer program, COMPIS, as well as
traditional medical charting; keeping all client related documents confidential. 3) Attending
clinical and care coordination meetings with staff and community service providers.
Administrative responsibilities: 1)Supervision and training of case management staff, creating
and maintaining client services monthly budget, monitoring/evaluating the Case Management
Program, completing financial reports, budgets, and statistics for the program. 2) Assisting with
all aspects of grant writing and administration, preparing budgets, gathering data, writing
narratives, site visits, presentation, utilizing the funding, billing, tracking budgets, submitting
required reports and other documentation. 3) Public relations, including community education
and resource development; provide in-service trainings for social service and medical facilities,
such as Kaiser Permanente, Department of Human Services and Hilo Medicaid Center.
Committees served on: HIV/AIDS State Care Services Planning Group, AIDS Education Project
Conference Planning Groups, Hawaii AIDS Task Group, State-wide Case Managers Group, East
Hawaii AIDS related Services Group[, BIAP Board of Directors Personnel Committee, and

BIAP Board of Directors Program Planning Committee.








