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Application for Grants and Subsidies The Arc of Hilo 

If any item is not OI))plicOlble to the request, the OIpplic,lnl should enter "oot applicable". 

I. Background and Summ::u')' 

This section shall clearly ~lnd concisely summarize :md highlight the contents ofthe request 
in such :1 w:ly :I~ to provide the State Lcgisllliure with :.1 broad uoderstllnding of the 
request. Include the following: 

A brief lIcscl'iption of the :lllplicant's background; 

The Arc of I-lilo is developing the Agricultural Product Development Center, a 21st 
Century renewable energy project that will mllke sll:'lce, labor, expertise and equipment 
:l\'ailuble to slIIall entrepreneurs :Hld sm:\l1 f:lrmers :IS they develop new products and 
value-addell market solutions to diversif)' their product offerings and enhance their 
viability :'lOd sustainabilit)'. The Arc of )-lilo, formed 57 yeurs ago, serves low income 
peoplc, including pcople with disabilities, through job cre:ltion, educational, vocational and 
skill training, employment placement, emplo)'ment, quality of life cnh:mcement, healthy 
lifestyle programming, recreation, arts :lOd cnlrts, residential accommodations in 
affordable housing and an adult day health progr:tm. Crellting jobs and assisting the low­
income to become self-sufficient and not reliant on the public safety nets are the twin goals 
of The Arc. Through networks in all of E'lst Hawaii, The Arc recruits clients from their 
current situation, provides an orientation that includes work ethic development and work 
place safety training, gives specialized skill development e,'en with assistive technology for 
accessihility and eventually creates a job for the low wealth individual. If needed, 
tnmspol·t:ltion is provided; health screening ~lnd recreation also play an important role in 
the enh:lllcement of their quality of life. They :Ire given work readiness training, financial 
literacy truining, 1II0tivatiOll:II counseling, bch:tvior:tl mentoring and job skill development. 
The A"e of Hilo places its tnlinees in jobs tlUlt al'e a part of the eight underlying social 
enterprises it operates or places them with job creator pJ:lrtncrs such as KTA Grocers, GW 
Construction. Sopogy or' Burger King. With an :lI1nual budget of $7.3 million, the Arc 
serves over 250 H:lWlliian residents and currently employs 205 residents with 100 of them 
people with disabilities themselves. The most ch:lllengcd of our clients get individualized 
support services 24 hours :l day, seven days II week. The organization staff has grown from 
35 employees to more than 120 in the last eight years. The Arc's rapid progress and 
growth has triggered a critical need for additionlll sp:lce. The ensuing growth will allow us 
to perform gl'eater outreach to the low income including people with disabilities, but also 
Native Hawaii:lns, returning prisoners, returning Veterans with disabilities, custodial and 
non-custodial parents, Temporal")' Assist:mce for Needy Families (T ANF) recipients and 
those that m:ly find themselves homeless, especially as a result of having a disability or 
multiple disabilities and other underemployed low wealth people. The Arc of Hilo has 
successfully trained, mainstrcamed and placed ove." 1000 vulnerable Hawaiian residents in 
Ilositions of grealcr self-sufficiency. 
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The goals and objectivcs related 10 the request; 

The Arc's leadership h:l5 decided to respond to the challenges of the East Hawaii economy 
by expanding its operations and markets to ~111 low wealth employmcnt~challenged citizens 
in E~lst !-Iawaii. The pl:m is 10 perfonn gxeater outreach to the low income including 
people with disabilities, but :llso Native 1"law::liimls, returning prisoners, returning veterans 
with disabilities, cuslodhll and non~custodi:tl parents, Temporary Assist;lnce for Needy 
Families (TANF) recipients and those that may find themselves homeless, especially as a 
result of having a disability or multiple disabilities and other underemployed low wealth 
people. The Arc will double the number of citizens it serves from t 70 to over 350 by 
exp:mding the eight underlying social enterprises that cre~ttes the jobs for people with 
disabilities tlow. These businesses will expand through greater recruitment and referrals of 
the hard-to~emplo)' . Working with :111 of these populations, the goal is the same as The Are 
has had for 57 years. To train people that are employmenl~ehallenged and provide jobs for 
them through The Arc or place them in jobs with the privllte sector or government; to 
enhance their quality of life by reducing isolation, cncour:lging education, building skills, 
helping thcrn form coping techniques tlH,t lead them evcntually to thc highest level of self­
sufficiency that is possiblc, given their clwllengcs. The Arc has developed considerable 
expertisc and has a significant track record in this arena. The Arc of Hilo has successfully 
trained, m:linstreamcd and phlced over 1000 vulnerablc HaW:liian residents in positions of 
greater self-sufficicncy. 

We proposc the exp~lI1sion of our social cnterprises through the development of the 
Agricultunll Product Development Centcr (APDC). Thc Arc is interested in these 
enterprises as a social entrepreneur with a need to train more people with disabilities and 
other h:lrd-to-employ populations, create more jobs, and enhances existing job creation 
and sm:lll business development through the high growth sectors of value-added 
agriculturc, recycling <lnd rcncw:lblc energy. The cenlerpiece of this stralegy is the 
dcvelopment Of:l site fa." industrial devclopment through thc redevelopmcnt of the former 
Miko Meats Processing Faeilil)', which The Arc is leasing in Hilo. The concept is to create 
jobs through the development of products from the agricultural sector. We will assist 
f~'rmers and entrepreneurs as they develop products by providing space for processing and 
staging, tcchniul assistancc, market development, eapit~ll development ~'lId marketing. 
This effort is designed to increase the SI)llCe for the job c."cation thnt will occur from local 
entrcprcneurs who will devclop ncw products or cxplmd ~l cottage or small business 
enterprise within the facility at' Miko, which has bcen namcd the Agricultural Product 
Development Center" 

We arc combining thc pack<lging and processing with a demonstration of renewable energy 
in the building, where solar cnergy will drive the enterprisc. The Miko sitc will be a 
demonstration of enh"epreneurial dcvelopment of sm:lll businesscs and small fanners, 
doing workforce training and job creation, utilizing renewable energy from solar collcction 
slntegies for food processing :tnd secondary food product development; and will create 
several new small businesses th:lt result in the creation of new jobs for low income people 
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within the low income are1l of I-lilo and the surrounding districts of Puna and Ka'u. The 
Arc of Hilo will concentrate its recruitment of worker-trainees from only the low income 
areas of the isl:lnd, however it is necesSllry to locate the facility in Hilo so that it is 
convenient to the tnlRsportation hubs including the port and the ~lirport. This will allow 
The Arc of Hilo 10 ere'lte 40 new jobs within 2 ye<1l'S in the fields of value-added 
agricultural product development and renewable energy and recycling and broaden the 
contracted services it provides its business clients :IS well as increase the number of trained 
low income workers and workers with disabilities its mission is to serve. 

The total increase over five ye:lrs after the facility is fully operational, will not only double 
the number of participants currently being served from 170 to 350+, but represents a 
permanent incrcase in the ability of the Arc of Hilo to serve these very important 
popul:ltions. Typic:1I1y, 25-35% of the Arc's workers nre N:ltive l-lawaii:ms. This plnn 
speaks to the development .lnd operntion of the facility as a critical expansion of the on­
going opention of this business of the Arc of Hilo. The development of this spacc will 
allow The Arc to expand its openltions in the following ways: 

• Train mor'e low income people for meaningful earning wage jobs with benefits 
• More entrepreneurhll development of snHl1I rural businesses, job creation 

strategies and underlying SOCi:ll enterprises with a focus on the sustainable 
renewable cnergy :nul recycling businesses 

• More Ilenetration into hardcore unemployed populations including public 
assistance recipients, returning prisoners, returning veterans, custodial and non­
custodbll parents and non-college bound youth 

• Gre:lter self-sufficiency for the enterprises and programs of The Arc 
• A huge increase in thc numbers of participants and low income people served 
• Demonstrate the use of high tech Dology to create small business opportunities 

:lnd training and employment opportunities for the low income through value­
ndded ngricultural product development 

We h:.we a significant track record in business development. The business service areas 
(janitorial, grounds keeping, pl:1IIt nursery, commercial laundry, recycling, renewable 
energy food processing and agricultural product production and 1-11-5 Redemption) which 
The Arc of Hilo h:ls developed to date, gencnlte over $3,500,000 in I'evenue each year. We 
arc expanding two of our social enterprises in research and de\'elopment, the APDC and 
the Laulima Construction I Deconstruction Resale Store. To develop these competitive 
businesses, The Arc of Hilo competes for private sector, county, state, and federal contracts 
to supply scrvices to :1 variety of entities. \Ve pru·tncr witb other for-profit and not-profit 
organizations and we have dedicated professional st:lff. The Arc employs 179 people (now 
42 with disabilities) who h;",c been tmined in our vocational training program. Our 
sen'ice programs are results drivcn or we wouldn't succeed in this competitive area. The 
APOe will open :1 new re:Ilrn of activity th:lt could blossom fur beyond our original 
thinking as more .1IId more entrepreneurs replicate our business plan. Our potential 
success will moth'ate thousands of others who perhaps without nn example of succeeding 
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against tough odds would not create the jobs of the future that East Hawaii so desperatel)' 
needs. 
The development of this Icased space for small farners ilnd entrepreneurs will give them the 
cnpacity to create jobs, sustain their businesses and grow more for I-Inwl1ii, because the 
Center will solve their three greatest hurdles to success, growth llnd job creation. With the 
additional staff and the p~lrticipants who will be brought into the program, the 
Emilloyment Training Services of The Arc will recruit new tnlinecs and deepen the 
employment opportunities of others, giving them new opportunities in sustainable 
agriculture, secondary agricultural product development and renewable energy 
elllployment, which create the new jobs. We will significantly decrease the numbers of 
unemployed low incollle, including people with disabilities. The Staff of the Arc of Hila will 
continue to develop innovMive pl'ognllllming such as the renewable energy I agriculture 
project, the Agricultural Product DevelolUllcnt Center lmd the Laulimn Hana Construction 
I Deconstruction Rcs:lle Store. Working with sl11all farmers and Sl111111 businesses, the new 
Product Development Centcl' will llSsist these businesses in creating viable marketable 
products, enabling them to diversify their product offerings and in a lot of cases, start 
brand new businesses, The eventual results thllt we expect from all of these activities over 
a 5 year period nre the crelltion of 175+ jobs, quality of life enhancement for over 350+, a 
safer community, crimc stlltistics that havc gone down by at least ten percent, teen 
pregnancy rate down, unemployment rate will be down, tax base will grow, 100+ new sclf­
sufficient families :md less pressure on social snfety lIet capacity, achievement in school will 
go up, drop-out rates will go down, lind satisfaction with life will increase significantly. 
Finally, the economic viuhility of at lellst 175 fnmilies will be iUlp:tctcd positively in a 
sustainable manner. 
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State the public purpose and need to be served; 

In America, we have determined that one of the things that separate us from the rest of the 
world is our dedication to those among us who have been saddled with a disability. Rather 
than view these Americans as a burden, we sce them as thc vulnerable population that they 
are, whose lives can be tremendously enhanced through skillful and caring assistance, 
while they add tremendously to the lives of the more fortunate. In Hawaii, our "Aloha 
Spirit" makes this even more imperative and caring for the "least" of our society is natural 
to the people of the Big Island. People with disabilities and other low wealth vulnerable 
populations add to society with their humor, their laughter, their ideas, their smilcs and 
loving affection certainly, but at The Arc of Hilo they arc trained to be productive, as 
independent as possible and to add value to our society as workers, taxpayers and 
consumers. It is the public purpose of The Arc and its ohana to mainstream these 
vulnerable populations as much as possible, thereby increasing their quality of life as well 
as their families and friends and the public. It is also important to recognize the public 
benefit of removing people from the ranks of the dependent to the ranks of the self­
sufficient, reducing slate and county outlays of funds for lhe needy and increasing tbe tax 
revenue of successful mainstreamed citizens paying taxes and consuming goods. 

The need in Hilo and on the island of HawaPi for services and mainstreaming of the poor 
and low income with disabilities is represented by the fact that over half of the hardcore 
unemployed are believed to be Hawaiian residents with disabilities. Many of those 
receiving mental health treatment for depression are people with disabilities . The chance 
to give them economic opportunity and remove social barriers to happiness presents an 
incredible double impact for any investment of federal funds. The economic development 
need for this investment is the need to improve the employment level of persons with 
developmental and other disabilities, but also those who arc persistently low income and 
recipients of public assistance. It is also critical to develop living wage jobs for vulnerable 
populations in the growing business areas of secondary agricultural production and 
renewable energy. However, the island of Hawaii has several functional deficiencies as well 
that arc being impacted by a combination of factors: The first is the underemployment of 
employable adults with disabilities . Without the work of The Arc of Hilo, these \\'orkers 
would never be able to realize their potential as tax-paying contributing consumers. 52% 
of the disabled population is unemployed (see Appendix - Disability and Unemployment 
Demographics) and this represents a grossly underemployed population as has been 
demonstrated by the number of viable workers created through the efforts of The Arc. 
Secondly, the area is still suffering from the loss of agricullural and manufacturing jobs as 
a result of the failure of the sugar cane industry in the 80's. These twin issues, 
compounded by a slowdown in tourism traffic from both Asia and the mainland, have 
pushed the unemployment rate on Hawai'i up to 10%. These jobs for tbese populations 
will not be gOllen through tourism, but only through investments in sustainable industry 
investment such as the Agricultural Product Development Center (APDe). The need has 
never been greater. 
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The markets for the job creation industry in East Hawaii are the low income, the 
unemployed and underemployed, people with disabilities, returning veterans, custodial and 
non-custodial parents, returning prisoners and the homeless. All of these market segments 
are growing at this moment. The demographic analysis that follows will assist The Arc in 
quantifying and identifying its markets, capture ratio and penetration. Out of total job 
openings of 11,200, 1150 were due to growth. Food prep and serving and construction were 
the two highest areas of projected growth. This information drives what industries we 
develop to create jobs such as the Laulima Construction and Deconstruction Resale Store 
and the Agricultural Product Development Center. 
THE INDUSTRY 
Job creation for the low income and particularly hard core hard to employ, like the target 
populations mentioned earlier, succeeds when the job fits the needs and there arc plenty of 
support services to assist in the transition from unemployment or underemployment to 
living wage employment. It is the goal of the Arc of Hila to provide a living wage 
opportunity and the support required for success and sustain ability. This is extremely 
important when the prospective applicant may have a disability. Of the target populations, 
surveys done by The Arc show that over 60% may have onc or more disabilities. For 
instance, 85% of prisoners are found to have at least one disability. Many returning 
veterans as well have a disability and many recipients of public assistance who have had 
difficulty with traditional education are found to have a learning disability. These 
conditions often make it difficult for the recipients to navigate basic life needs and to 
develop key life skills on their on'n. Attention deficit disorder, for example, makes it 
difficull to manage multiple priorities, keep track of appointments, make key decisions, 
follow instructions, and change actions based on new information or negative feedback. All 
of these problems confound the process of becoming self-sufficient. If most of these target 
populations evidence these problems, it is incumbent upon The Arc as a cbange agent 
operating interventions to create jobs for these populations, to be prepared to help remove 
these systemic and personal barriers to success and sustainability. Thus, the Arc of Hilo 
has developed particular expertise in achieving these interventions. 

Describe the target population to be served; and 

In Hawai'i, nearly 25% of thel.2 milJion residents have some form of disability. In Hila, 
17.1% of all people arc below the povert), level. In the state of Hawai'i, the percentage of 
people below the poverty level is 9.9%. Hila ' s poverty level is 158% of the state level. In 
neighboring suburban areas, part of our market area in East Hawai'i, the poverty level 
varies from 20.1 to 36.6% more than double the state level). 14.8% of residents from 18-64 
years of age are below the poverty level in the County of Hawai'i. I-Iawai'i County has 
94,000 persons 16-64 years old of which 17,224 (18%) are listed as having disabilities. Of 
these 11,000 are prevented from work due to their disabilities. (County 2004 Data Book 
and U.S. Census) \Vage rates on the island, while good when compared with some 
distressed areas on the mainland, still present a challenge because of the high prices of 
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Hawai'i. All listed wage rates, regardless of occupation represent a living wage on the Big 
Island. Bookkeeper, Warehouse worker and truck driver are all in high demand and pay a 
living wage. These occupations represent areas of concentration for future job 
development opportunities and arc why we arc developing the APDC. For example the use 
of trucks at several of the underlying social enterprises of The Arc to train and promote 
truck drivers for the broader employment community, shows how we analyze the 
marketplace to guide our actions. Utilizing workers with disabilities on the agricultural 
processing assembly line is another key opportunity. This is an example of how we create 
jobs to fit the employee market and the employer market. 

There are 4,604 employers and 64,000 employees on the big Island of Hawai'i. Total 
payrolls equal $2.086 billion. The average annual wage is $32,000. Per capita income is 
S18,220 in Hilo and median family income is $34,395 in Ka ' u. The state median is $66,701. 
The state per capita is $21 ,525. Income on the Big Island has traditionally lagged the state 
level of income and the problems is exacerbated in the vulnerable populations such as 
people with disabilities. This is why the Center is so needed. (Census Data) 

There are 177,835 people on the Big Island of I-Iawai'i . Although unemployment is 9.3% 
for the whole island, unemployment in Puna and Ka ' u in East Hawai'i can be as high as 
16%. Among Native Hawaiians it is double these numbers. Among Micronesians aod 
Hispanics it can be even worse. Of the districts of Hawai'i County, Ka ' u, Puna, N. HiJo 
and Hamakua arc all below the County of Hawai'i median income of$51 ,402. In fact, 
across these districts, all within our market area, 22.9% of residents arc under the 100% 
poverty level of $25,360 for a family of 4. Average household size is close to 4 individuals 
within the poorer households. 

On the Big Island of Hawai'i, there are 18,894 recipients of food stamps. There are 1615 
recipients ofTANE There arc 2,346 homeless receiving homeless aid. filipino, White and 
Latino and Native I-Iawaiian are the three ethnicities that comprise the highest percentages 
among the unemployed. There arc 1030 residents receiving unemployment. To study the 
unemployed and formulate intervention strategies, a more in-depth analysis is required. 
In order to address the high unemployment levels for low income and the low income 
including people with disabilities in the County of Hawai'i (l:Iawai'i Island or referred to as 
"The Big Island"), The Arc of Hilo proposes to create over 170+ permanent non­
construction new jobs over a 5 year period once the APDC is fully operating. In the first 
year after opening of the facility, 30 of these jobs arc for the low income including persons 
with disabilities and 4 arc staff (some of which will have disabilities). For this project, we 
arc guaranteeing the creation of these 34 jobs, 94% of which will be for people below 100% 
of poverty level . Typically, 25-35% of these staff and client-workers have been Native 
Hawaiian. The client job opportunities will not only be within The Arc of Hilo's 
Agricultural Product Development Center, but also on the farms, in distribution, 
transportation, renewable energy and manufacturing witb many of the partDering entities 
in this venture. 
According to the 2000 U.S. Census, almost one in five working age Americans (age 16 to 
64), has at least one disabiljty (33.2 million people). Nearly a fourth of Hawai'i's 1.2 million 
residents bave some form of disability. According to Bob StoddeD, Director of the 
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University of Hawai'i's Ccnter on Disability Studics, 70% of disablcd individuals are 
unemployed or undcrcmployed and fewer than 20 percent who graduate from high school 
continue to college. (I) In the village of Kea ' au (near Hilo), not only are a higher number 
of residents lon'-income than in other parts of the County, but 35% of the residents, 
twenty-one or older, report having a disability . (2) 
One of the most significant statistics is in the East "awai'i Census tract data for age 21-64, 
indicating that over 52% of those with disabilities are unemployed. This is a significant 
unemployment level among this predominately low-income group. (U.S. Bureau of Census, 
Census 2000). The Disability Child Count as of 2005 for Hawai'i County's schools stated 
that there were 3654 students listed as having a disability. 
(I) University of Hawai'i's Center for Disability Studies. (2) U.S. Census Bureau (2000), 
www.census.gov., and County of Hawai'i Data Book 2004, Missouri Census Data Center. 

Describe the geographic coverage. 

The project will be located at the former Miko Meats industrial site in downtown .. lilo just 
minutes from the port and the airport. Although, The Arc serves the entire Island of 
Hawaii with its HI-5 Recycling and Redemption partnership with the County, the main 
target area for the project is the east side of Hawan Island from Honoka ' a on the north to 
Naalehu on the south, a distance of over )00 highway miles. This includes the following 
County Districts: Hamakua, North and South Hila, Puna and Ka'u. The concentration of 
Native Hawaiians here represents about 12% of the base county population of 177,835, 
estimated by U.S. Census, 2005. 

II. Service Summary and Outcomes 

The Service Summary shall include a detaUed discussion of the applicant's approach to the 
request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. 

I. Describe the scope of work, tasks and responsibilitiesj 
Our goal is h\'o-fold: to be workforce development trainer and job creator ourselves, 
guaranteeing the training, placement and the persistence of kecping these jobs available for 
pcoplc with disabilities and other low-wealth individuals and to devclop many small 
entrepreneurs who will in turn create many morc similar jobs for which we will train and 
dcvelop hard-to-employ populations for living wage sustainablc jobs. There are other 
community benefits to the role that The Arc will play in providing community space and 
capacity. The focus of this application will bc the conversion and operation of the 
Agricultural Product Development Center at the Miko Meats site. The budget is based on 
thc cost of adapting the space for renewable energy and product development, equipment, 
personncl, profcssional fees, and lease costs required to operationalize this bold progressive 
concept. 
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To address the systemic community and personal ba.-riel'"S that face small entrepreneul'"S 
and small farmers, especially in technology value-added businesses, The Arc of Hila and its 
partnel'"S will provide access to technology, technical assistance, equipment, space and 
networking to support the new and growing businesses. 

To address the systemic community and personal barriers to employment and self­
sufficiency for the low income including people with disabilities, the Arc of Hila is 
expanding its successful recycling and renewable energy job creation strategies in the 
following manner: 

,. growing existing business contracts for more work requiring more workers 
,. growing new businesses in food processing, agricultural secondary product 

manufacturing and renewable energy, developing new products requiring new 
workers 

,. growing its markets and its market segments by working with custodial and 
non-custodial parents, returning prisoners, returning veterans, the homeless, 
TANF recipients and persons with disabilities 

,. growing new markets for our products in food processing, agricultural 
secondary product manufacturing and renewable energy. 

,. collaborating with for-profit and non-profit partners to create business 
opportunities such as the Agricultural Product Development Center with East 
Hawai ' i CDC and the Recycling and Renewable energy Project with the 
Livermore Labs (3 letter of support and draft MOU is in the appendix) . 

The Arc of 1"lilo's eight businesses are all housed at the Community Support Services 
Building of the Job Creation, Recycling and Renewable Energy Project. The new facility, 
the Agriculture Product De"elopment Center will allow The Arc to double the number of 
people it can serve by providing space for offices of staff, pel'"Sonal assistants and job 
coaches and training I operational space. The social enterprises will use this space to 
operate and grow their franchises to greater levcls, thcreby creating living wage, safe 
rewarding employment that is sustainable. The Renewable Energy Project will provide 
jobs in food service and secondary food production while demonstrating renewable energy. 
\Vorkers will be trained in sustainable renewable energy jobs that will be some of the most 
marketable skill sets available. The Arc has a 57 year track record in providing job 
creation, training and quality senrices to assist the low income in becoming self-sufficient, 
even those with a disability. 

The plan is 10 develop the 18,000 square foot former Miko Meats facility to be the 
Agricultural Product Development Center. \Vithin this space there will be a main room 
that will house processing equipment, assembly lines, packaging equipment, and 
irradiation, labeling and drying facilities. The APDC will feature two commercial kitchen 
spaces, a prep kitchen, a bakery kitchen area and open space for food processing, drying 
:lIId assembly. These capacities will be available to all of the small businesses working with 
us. This facility will also provide the space required to grow the number of workers that 
are assisted in worker skill training, basic life skills training, recreation, arts and crafts and 
self-sufficiency counseling. This increase should include 50-60 more Native Hawaiians, 
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perhaps morc. The Arc of Hilo is implementing an outreach program that will target the 
core unemployed with disabilities, custodial and non-custodial parents, returning 
prisoners, retu..-ning veterans (especially with disabilities), the homeless and TANF 
recipients. Within the plan, a special focus is planned for the Native Hawaiian community, 
because as we study the demographics of poverty and unemployment on the Big Island, 
Native Hawaiians experience the most persistent poverty with 51.8% below the poverty 
level in household income. Of the total island population, more than 25% of the 
population is below the poverty level for a family of 4. 

The development team will include Scott Fleming of Fleming and Associates, an architect 
that will help with the retrofitting of the facility for renewable energ.y. Scott will oversee 
the installation engineers as they install the innovative technology from Lawrence 
Livermore National Labs (LLNL) and the photovoltaic solar collectors that will be installed 
on the roof, which was recently replaced by the owner. There is also an alternate plan to 
create a solar farm in a nearby field area. The Arc has a lso planned the dcvelopment of a 
demonstration of the renen'able energy technologies on a mobile flatbed that can be used at 
multiple locations including farm areas. The engineering team wiJI be led by Ted Lejeune 
of Hila. Drs. Marge Gonzalez and Anne I\'larie Melke will lead the team from Lawrence 
Livermore Labs. M ike Gleason, the CEO of The Arc will oversee the space utilization. 
Marketing, market development, business plan development and customer service wiIJ be 
managed by twin positions that are part time marketing and operations management; they 
both will be houscd on site at the APDC. The retrofit process is assisted by Ted who is a 
Board Member of the Are of Hilo as a \'olunteer and who is a facilities specialist for the 
University of Hawaii-Hilo, and has been invaluable in this process. 

The Arc of Hilo is committed to the development of diverse economic development 
initiath'cs to increase the economic viability of East Hawaii. Allhough tourism is still an 
available economic engine for East Hawaii, there is no doubt that other industries must be 
developed to provide jobs and economic opportunities for the future of East Hawaii. 
Unemployment is rising and now approachcs 13% if the numbers of those who have 
stopped seeking employment are added to the official numbers generated by the 
Department of Labor. Underemployment is epidemic and just as problematic as many 
residents work two-three jobs to make ends meet. The social costs are high and are 
exhibited in the statistics of crime, drug abuse, spouse and child abuse, infant mortality and 
outmigration of higher educated residents. 

However, when an asset inventory of East Hawaii is performed, three conclusions can be 
drawn: 

• East Hawaii has an undcrperforming agricultural sector 
• East Hawaii has a readily trainable and available low wealth workforce 
• East Hawati has a burgeoning high tech sector that is creating jobs and 

economic opportunities 

This analysis leads to the view that more agricultural strategic partnerships with 
technological input could produce significantly more sustainable jobs and small business 
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opportunities over time if there were a way to incubate these opportunities and nurture 
them into commercial viability. 

The Arc of Hila, in conjunction with the Lawrence Livermore National Labs of California 
believes that they have found a way. Together under a memorandum of agreement, this 
strategic alliance proposes to create an "agricultural product development lab and business 
center" in which all of the capacities required to take a product from concept to prototype 
to business plan are housed under one roof with ample technical assistance provided on all 
aspects of product development. This Center will work with entrepreneurs, farmers, 
agencies, companies and investors to develop concepts, test feasibility, perform product 
development and refinement, develop markets and prepare for commercialization of 
products, goods and services. All of these activities will be assisted through a workforce 
development and training program designed for people with disabilities, returning 
veterans, returning prison inmates, Native Hawaiians and other hard-to-employ low wealth 
residents. 

The building will be equipped witb cutting-edge facilities and materials that will assist tbe 
idea engineers witb tbe capacity to develop their ideas and the production capabilities in a 
laboratory setting with a ready workforce to train and provide experiences ","'ith taking the 
products to the mass production level, albeit on a pilot basis. The facility and its resources 
will be leased to beta-stage entrepreneurs and used on a membership basis by 
entrepreneurs, farmers, agencies, companies, inventors and investors who are in early 
stage development. The customer will determine what plan is best for their particular 
producl development, either leasing square footage or using common space and equipment 
on a sign-up basis and paid through a monthly membership, similar to the Tech Shop 
model of Palo Alto, California, which the development team visited last year. 
Concurrently, half of the space will be leased to individual entrepreneurs who are ready for 
near production quality runs of food processing or secondary food product development. 

Tbe facility has several key items already in place. The building was the former Miko 
Meats processing and packaging facility in downtown Hilo. The building has the following 
equipment 011 site: 

• A flash freezer 

• Fresh water well 
• Steam boiler 

• Warehouse storage 

• Loading docks 

• Office space 

• Telecommunications 
• Private power supply 
• Heating and cooking clements 

• Slicing and peeling equipment 
• Assembly line equipment 

• Various shelving 
• Prep tables and carts 

11 Application for Grants and Subsidies 



Applicant __________ _ 

• Sorting and packaging equipment 
• Drying space 
• Pest elimination 

To augment these capabilities (some materials and machines are older and will not be 
serviceable), the Arc of 1·liIo will provide a variety of newer printing and packaging 
assembly equipment as well as new processing equipment. Irradiation and other pest 
removal strategies will be employed. The facility will be outfitted with a wireless network 
and computer tracking for each stage of dc\'elopment. Common business equipment will 
be placed in a business center hub accessible to all and will include copier, standard laser 
printers, and three-dimensional laser printer and presentation materials. Light industrial 
equipment will be in place to include everything required to process vegetables and plants 
into secondary agricultural products as well as food products of varying utilities from retail 
to wholesale to restaurant lind institution-ready products. \Ve will canvllSS equipment 
manufacturers to donate and invest equipment to the product development center. These 
companies and others will be business resource partners and will provide advice and 
consultation on development as well. Mashers, strainers, separators, heating and cooling 
processers and other equipment wiU come (rom our business resources partners who will 
be given the opportunity to market to our product developers as they bring their business 
to scale. 

This facility will be powered by three power systems. The private power system in the 
building will be maintained, however, a solar collector system will generate as much power 
as the rooftop area will allow given new high power focused energy collectors that will be 
instll11ed by one of our company level collaborators. A local energy equipment developer, 
Sopog)' has been identified and others will be canvassed by an RFQ. \Ve will then utilize 
the technologies represented by Livermore labs to demonstrate cutting-edge alpha level 
technologies that arc remarkably energy renewable and efficient for commercial industrial 
applications. \Ve will have cngineering support from Livermore and the actual inventors 
of the new systems will be available as part of the development team. 

We arc working with two programs at Livermore. The commercial applications interface 
program, the Industrial Partnerships Office and an intern program designed to advance 
the use of science and technology in the Pacific are our strategic partners. The former is led 
by Dr. Annemarie Melke and the latter is run by Dr. Marjorie Gonzalez. Annemarie has 
indicated that her office has a menu of technologies that may be applied to our enterprise 
including: 

• steam generation 
• the flywheel 
• heat energy generation 
• thermal storage 
• natural gas steam assisted hydrogen generators 

Marge has indicated that several of the East Hawaii trained interns, current and past will 
work with the development of the Center. Marge is also the main contact at this stage of 
the development of the project and has encouraged the participation of Livermore. She is a 
native of the Big Island and currently lives in Livermore. 
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Our idea is to demonstrate these renewable energy-based technologies through the product 
development process with small businesses by utilizing the technologies in our product 
development lab. 'Ve will create the small businesses that will utilize the new technology 
and the ability of The Arc to train people with disabilities and other low income, to create 
sustainable economic development. \Ve will usc conventional power from IiELCO for the 
remainder of our pon'er needs in the beginning, as we test the renewable energy 
technologies and enhance their power producing and storing capabilities. Eventually the 
goal is to demonstrate the technologies at the production level after we have developed the 
prototypes to proof of concept stage. Just before this occurs, we expect to also have the 
facility on 100% renewable energy. 

The ultimate over-arching goal of our demonstration and the development of the product 
development lab is the generation of job training and placement opportunities for people 
with disabilities and other low wealth populations, while demonstrating sustainable 
renewable energy technologies that are viable on small business platforms. 

The team will continue 10 work on a highly collaborative model, changing and augmenting 
Ihe initial plans as learnings occur and as resources are developed. The results ofthis 
collaboralion will have global significance as people and countries around the world 
struggle with the need for renewable energy, food and food by-product production, job 
creation and community economic development to sustain healthy communities. Its 
importance to isolated rural areas is to develop a scale that is replicable on the small 
business platform anywhere, including the most isolated island communities in the world. 

2. The applicant shall provide a projected annual l'imeline for accomplishing the 
results or outcomes of the service; 
Proposed Project Development Schedule 

'Ve will continue in predevelopmenl until a soft grand opening of the Product Development 
Center in January. 'Ve already have several tenants one who is preparing for papaya 
product production, one who is preparing value-added sweet potato production. Another 
tenant is storing equipment that will be used in food processing. The Agricultural 
Product Development Center design work for the retrofitting of the renewable energy 
equipment will begin in the first quarter with the solar collectors being donated by Sopogy, 
a local manufacturer of high tech solar collectors. 
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Feasibility 9-08 12-2010 
Grant Development 9-09 9-2013 
Phase I-Dlannim~ 9-09 12-2009 
Permittinl! Drocess 8-09 06-2011 
Bid Process--equlPment 9-09 12-2011 
Contamination Remediation 12-09 9-2011 
Desil!n of Renewable Ene;:;-v Interface 9-09 3-20 II 
Desil!n of Processinl! Floor Dian 12-09 3-2011 
Recruitment of Entrcpreneurs 9-09 3-2013 
InsDections 3-09 10-2011 
EQuipment Installation 9-09 11-2011 
Soft oneninp' 3-2010 1-2012 
Grand DDeninl! 4-2012 4-2012 
As stated before, the focus of this application is the job creation, training and smalJ 
business assistance programming and needs of the Ag Product Development Center. 

3. The applicant shall describe its quality assurance and evaluation plans for the 
re(luest. Specify how the applicant plans to monitor, evaluate, and improve their results; 

Project Management is being performed by the co-developer and consultant for the 
project, Irvin M. Henderson of Henderson & Company, out of North Carolina. He is 
working from a guideline of values and best practices developed by the development team. 
\Ve have pledged to work with minority and n'omen vendors. \Ve are encouraging all 
vendors and entrepreneurs to hire vulnerable population trainees whenever possible, only 
if there is no displacement of current workers. The project management wiIJ utilize 
Microsoft Project to track progress, costs, cost savings, contract compljance, vendor 
participation timeline and timeline variance and installation scheduling, Henderson & 
Company will be the Administrator of the software, but both the Renewable Energy 
Practitioners and the Entrepreneurs will have editorial access. Mike Gleason, the CEO 
and Debbie Perkins the CFO will both have manual override access. 

The facility will be evaluated for performance and delivery of the space goals which are the 
following: 

• To provide a completely accessible facility for the listed vulnerable populations 
including people with disabilities 

• To provide creative, inspiring and functional space for the job creation, training, 
skill development and supportive services that will enhance the quality of life and 
self-sufficiency of the listed vulnerable populations including people with disabilities 

• To provide opportuDil)' for farmers, farm associations, entrepreneurs, small 
businesses and the vulnerable low wealth populations. 

• To develop a facility that is environmentally and economically sound with a neutral 
carbon footprint that will serve the Arc of Hilo and its vulnerable populations client 
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base as they find skills, develop expertise, work in a safe environment and move 
toward self-sufficiency. 

It is critically important to the development of sustainable community economic 
development strategies that there is an enlightened and effective evaluation methodology in 
place. The Arc of Hilo will implement an evaluation methodology for the development of 
the APDe and the development of expanded aud new services. The following items will be 
monitored and archived: 

• Year over year revenue from services 
• Year over year delivery of services to client workers- numbers and variety of 

services, as well as client-worker interviews about their satisfaction level 
• Year over year expense/revenue ratios 
• Full time equivalencies in staffing vs. productivity, revenue, expenses, complaints, 

awards and positive feedback, staff retention, clients served growth, business 
services delivered growtb 

• A self-sufficiency index for worker-clients 
• A sustainability index for the organization 
• Number of jobs created 
• Number of jobs sustained 
• Level of wages 
• Number of persons removed from the social safety net 
• Number of new businesses started 
• Number of businesses expanded 
• Number of vulnerable population individuals trained 
• Total revenue created by going concerns associated with the APDe 

Quality assurance with the APDe will mainly be determined by the entrepreneurs and 
small farmers that utilize the facility to develop their products and businesses. They will be 
surveyed on a monthly basis as to their satisfaction of the operations and policies of the 
APDe. Their feedback will be immediately implemented to improve the effectiveness of 
the APDe. We will also measure the following: 

• Raw materials utilized 
• Finished product count 
• Utilities costs 
• Equipment costs 
• Equipment usage 
• Equipment down-time due to repair 
• Over-subscription of equipment and other resources 
• Number of business plans completed 
• New markets opened 
• New customers developed 
• Customer complaints 
• Returned product 
• Spoilage 
• Pest and environmental issues 
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• Full time equivalencies in staffing vs. productivity, revenue, expenses, complaints, 
awards and positive feedback, staff retention, clients served growth, business 
services delivered growth 

• A self-sufficiency index for worker-clients 
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• A sustainability index for the organization 
• Level and amount of electrical power developed from the photovollaic solar 

collectors and the innovative applications from the Lawrence Livermore National 
Labs 

• Metrics for each technology application and its effectiveness 

4. The applicant shall list the measurc(s) of effectiveness that will be reported to the 
State agency through which grant funds arc appropriated (the expeuding agency). The 
measure(s) will provide a standard and objective way for the State to assess the program's 
achievement or accomplishment. Please note that if the level of appropriation differs from 
the amount included in this application that the measure(s) of effectiveness wiu need to be 
updated and transmitted to the expending agency. 

There are several goals for the workers in the program that arc aligned with their 
mainstreaming, improvement of quality of life and development of their self-sufficiency. 
They include: 

• Increase in their overall health and 'tVeliness 
• Increase in their indepeudence 
• Development of basic life skills 
• Improvement of their ability to interact with others comfortably 
• Enhancement of their ability to earn a living wage 

for the entrepreneurs, the measures of effectiveness will center on the efficacy of their 
small businesses operations. The goals are to develop viable businesses with new or 
expanded ideas and products that wilJ provide training and job creation opportunities for 
the vulnerable populations mentioned earlier, including people with disabilities. 
Measurements will be made on the following items: 

• Timeline for concept development 
• Timeline for product development 
• Timeline for the development of markets 
• Revenue 
• Expenses 
• Nct operating income 
• Ability to service debt 
• Grant viability 
• Number of employees hired 
• Living wage that is paid 
• Business plan development 
• Compliance with business plan 
• Ability to leave the center and establish own plant and distribution 
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In each area, each worker will be evaluated on a quarterly basis to adjust their program 
and reward progress. Files will be maintained over a long term basis for referral and 
review to additional types of assistance. Participants that arc high performing will be 
encouraged to become volunteers in the program and to assist the recruitment of other low 
income people including those with disabilities. 

The quarterly evaluation will include the following: 

• Interview with the worker 
• Interview with the worker's immediate supervisor 
• Attendance records 
• Job description 
• Job effectiveness report 
• Arts, crafts and recreation evaluation 
• Independence indicators updated quarterly 
• Social comfort indicators evaluated 
• General quality of life matrix completed 

The effectiveness of the facility and its space utilization plan will be evaluated quarterly. 
AU entrepreneurs and employees will be surveyed 2 times during the first year, once during 
the second and once during the third. They will be asked about the space that they occupy 
and their usc of common space as well as the general utility of the space in total. Visitors 
and infrequent users will be asked to complete an assessment of the building after their usc 
of the facility. The development team and the development committee (three board 
members) will meet quarterly to assess the utility of the facility and its equipment and 
make any and all adjustments required during the break-in period or the first three 
months. The development team and the development committee will comprise the 
operations task force. 

These reports will be reviewed by management, st'aff and Board of Directors during the 
appropriate retreat setting. The data will also be utilized in individual annual staff 
evaluations, based on the role of the employee as well. 

The building process itself can be evaluated from the perspective of timeline, costs and 
effectiveness of design. However, the best way to review effectiveness is to monitor the 
improvements made by, for and with the clients that we serve. 

The building process itself can be evaluated from tbe perspective of timeline, costs and 
effectiveness of design. However, the best way to review effectiveness is to monitor the 
improvements made by, for and with the clients that we serve. Secondarily, the 
entrepreneurs and small farmers are the clients of the APDC and The Arc as well. The 
following metrics wiU be collected from the entrepreneurs: 

• Overall effectiveness of the APDC for their needs 
• li:ffectiveness of the equipment for their needs 
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• Effectiveness of the personnel and consultants of the APDC 
• Improvements of their business since their interaction with the APDC began 
• Before and after results on products developed, shipped, revenue, profits, 

employment, expenses and retained earnings for sustain ability 
• Growth of their businesses over time 
• Yield per acre 
• Profit per acre or per amount of crop or product 

INDEPENDENT EVALUATOR 

An independent third party evaluator has been selected for the project. Our criteria for 
the selection included the following: 

Prior experience in program and project evaluation 
Affiliation with a university and university protocols for evaluation 
Advanced degrees 
Some publishing history 
Experience with e\'aluating self-sufficiency and/or capacity building for the low income 
Experience with renewable energ)' development projects 
Experience with workforce development 
Native knowledge of the islands and especially the Big Island (Dr. Lovell is a native of East 
Hawaii) 
Ability and inclination to serve now 
Adequate time for meeting with development team as well as department heads of The Arc. 

Dr. David Lovell was chosen and his resume is attached. l:Ie is a board member with East 
Hawaii CDC. \Ve wiU contract with East Hawaii CDC for the independent evaluation. 
East Hawaii CDC is dedicated to the economic viability of East Hawaii and is trying to 
build alternative employment and small business opportunities. He is affiliated with 
University of J-Iawai'i-Hilo ,1IId has experience as an evaluator. He is currently assisting 
the university in building a robotics and engineering approach to workforce development 
for the low income and people with disabilities including returning war veterans. 

Ill. Financial 

Budget 

The applicant shall submit a budget utilizing the enclosed budget forms as applicable, to 
detail the cost of the request. 

Please see attached budget spreadsheets. 
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The applicant Sh:'lll pl'ovide its anticip:ltcd quarterly funding requests for the fiscal year 
2010-201 J. 

Quarter 1 Quarlcr 2 Quarter 3 I QU~lrtcr 4 Total Grant 
5296,000 5216,000 $186000 $44,292 $742,292 

The applicant shall provide :.1 listing of :til other sources of funding that they arc trying to 
obtain for fiscal ycnr 2010-2011. 

Sources: 

SOURCES OF FUNDING AND FINANCE 
Lawrence Livermore National Labs 

The Arc of Hilo 

USDA Rural Business enterprise 
Grant $99,200 
These funds are committed and being 
spent now. 

We will apply for $500,000 from the 
Job Opportunities for the Low Income 
program under Health and Human 
Services on the federal level. 

We are talking with Hawaii 
Community Foundations about 
funding for outreach. ($50,000) We are 
also applying for their Innovative 
Fund Grant for $100,000. 

We are talking with Cooke and 
Atherton Foundations about support 
for the leasehold improvements for 
the APDC. ($150,000) 

We will compete for $1 ,000,000 from a 
new program with the Department of 
Labor. 
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IV. Experience and Capability 

A. Necessary Skills and Experience 

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, and 
experience relating to the request. State your experience and appropriateness for 
providing the service proposed in this application. The applicant shall also provide a 
listing of verifiable experience of related projects or contracts for the most recent three 
years that arc pertinent to the request . 

Working with national neh\'orks and government leaders, the Arc of Hilo is led by Michael 
Gleason, a seasoned and dedicated executive with a nair for social entrepreneurism. Mike 
is a nationally recognized executive in this field and leads an award-winning team that 
consistently is asked to serve on various boards and committees, regionally and nationally. 
Mike has spearheaded the development of many key stakeholder relations including the 
Shriner's hospital, Area Mental Health, The Department of Social Services, Habitat for 
Humanity, the Kiwanis Club, Hilo Rotary Clubs, KTA Super Stores, Business Services 
Hawai'i, Hawai'i Community College, the DID. Council, Easter Seals, the Chamber of 
Commerce, Bank of Hawai'i, First Hawaiian Bank, American Savings Bank, the Hawai ' i 
Alliance for Community Based Economic Development and Federal, State and County 
Agencies. lie currently serves on many boards in a leadership position including the 
Rotary, the Boys and Girls Clubs and the Chamber of Commerce. Michael Gleason joined 
the organization in July of 2000. Mr. Gleason holds a bachelor' s degree in Education and 
worked as a special education teacher for 17 years, including 12 years in Hawai'i. In his 
last position at Pahoa Intermediate and High School, he was the Felix Student Coordinator 
and the Vice Principal, As the CEO he represents The Arc of Hilo in the Community and 
he provides leadership, management direction and support to the entire agency, including 
programs and services. Mike is in the unique position currently, of chairing the \Vorkforce 
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Development Board for the County and being the incoming President of the Chamber of 
Commerce. 

Mike's key colleagues and collaborators in the executive suite are Debbie Perkins, Chief 
Financial Officer, and Debra Carbaloc, Chief Administrative Officer. 

Project Manager for the development of the facility is CFO Debbie Perkins, who has 
training, expertise and experience in working with larger scale projects. Debbie worked 
for years as the comptroller for a construction firm and is currently providing some of 
those services part-time for a realty business owned by her family for many years. 
Debbie has been with The Arc since 200 I and bas revolutionized the accounting s)'stems of 
the organization. Debbie was a finalist in the CFO of the Year annual competition held by 
Pacific Business News this year. She has requested an accounting position for the project 
because of the difficulty of manufacturing and processing accounting. That position will 
make it easier to dedicate the duties required for good customer service. 

Each division is led by a very qualified and capable leader. Administrative Services is led 
by Debra Cabnrloc. She is The Chief Administrative and Operating Officer. Her 
employment with The Arc of Hilo began as its Human Resources Coordinator in 2001. 
Ron Penn, the Arc of Hilo' s former Chief Financial Officer trained Ms. Cabarloc as his 
successor for administrative issues. Her background is in Accounting, Human Resources, 
Payroll, and Systems and Information Management. She is responsible for the overall 
administrative and operating management of the company and the accurate interpretation, 
compliance and implementation of the policies and procedures related to tbese areas. 
Previously, she was a Medical Claims Assistant for the Family Medicine Center of Hilo. 
Debra has a real knack for operational feasibility and is a planning resource for the 
division heads. 

\Vith the aim of improving the quality of life for those with developmental and other 
disabilities, the Arc activities are designed to reduce depression, improve health and to 
decrease isolation, exclusion, discrimillntion, poverty and substance abuse. This is done 
through therapeutic activities and exercises, but also training, educntion, workforce 
development, employment placement, empJoyment, transportation and housing. Each of 
these program components were designed and developed from the Arc 's 57 
years of experience in learning what is effective for the clients. There is no more critical 

aspect of this planning and development than tbe opinions of the worker-clients themselves. 
Their relatives also give input to the process, as do seasoned professionals who understand 
the unique challenges of assisting the development of independence for the disabled. It is 
critical with this empowered setting to have excellent people-first staffs, who appreciates 
the incredible difficulties that our clients and their families den I with on a daily basis. Mike 
and staff arc very successful at achieving a 100% contribution atmosphere that promotes 
input, sharing and corrective behavior that protects the spirit of the individual and 
motivates the clients in all aspects of their progress. The impact of the empowerment 
factors of the program and the peer bonding aspects cannot be overstated in the 
contribution made to the removal of victimization emotional scarring and tbe promotion of 
healthy self-image. 
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Through Mike Gleason and other staff's leadership, the Arc has successfuUy recruited 
many business relationships with the firms that employ the Arc and its vocational trainees. 
The partnerships with the employers are key to tbe ability of the organization to provide 
experiential employment opportunities that support the objectives listed above. Once 
participants with disabilities arc trained in the program, many find employment in The 
Arc's Business Service areas: 

Grounds keeping 
Janitorial services 
Commercial Laundry services 
Boiling Pots Nursery 
Agricultural Product Development Center 
Laulima nana Construction and Demolition Resale Store 
Island-wide nl-5 plastics, glass and metal redemption I recycling program 

The increase in self-esteem, self-worth and economic viability provided through the 
provision of a job helps the client-worker become a tax-paying, consuming contributor and 
reduces the amount of public assistance required to maintain the individual. 

The Arc is organized into three divisions: Community Support Services, Employment 
Training Services, and Admjnistrative Services. Currently, aU of the divisions arc housed 
in tbe 10,000 square foot Arc of Hilo Client Center. The development plan calls for the 
continued usc of the 10,000 square foot facility for general administration and some 
employment training. The new development of the 17,600 square foot Job Creation, 
Training and Community Center will allow for specialized worker training classes using a 
computer lab. There will be assistive technology to provide greater access for the more 
severely challenged. Offices and staging areas for the eight underlying social enterprises 
will be included as well. It will provide space for arts and recreation, community outreach, 
exercise for people with disabilities and space for diverse community meetings. The Multi­
purpose gymtorium will serve production and promotion needs for community-wide 
activity such as the Shriners' Open House Health day, East Hawaii Employment Job Fair 
2011 and performing arts such as the PALS performing arts group for people with 
disabilities . Some of the workers who will be detailed to the APDC will receive their 
assistive technology training at the Job Creation and Community Center. 

Employment Training Services is led by Charmaine Ka-ipo. \Vith a wealth of experience, 
she is the Employment Training Services Group Manager - including task areas such as 
Evaluation, Training, and Placement She oversees The Arc of Hilo 's Vocational Training 
Center which includes: the Job Placement and Retention and Supported Employment 
Program, and the Commercial Services businesses (Grounds keeping, Custodial 
Maintenance, Nursery, and Laundry). Ms. Ka-ipo bas 17 years of experience in working 
with the low income including persons with disabilities. She has a Bachelor's Degree in 
Fashion DcsignJMerchandising and Business Administration from the University of 
Hawai'i at Manoa. Since she joined The Arc of Hilo in 1991 she provided case 
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management, evaluation, training and placement services. She has presided over the 
growth of the Arc's capacity to train the low income including people with disabilities while 
producing earned income for the Arc 's operations. Before the Arc, she was a Customer 
Service Supervisorffrainer to United Airlines and as a Program Director for the Y.M .C.A. 

Client Support Services is led by Vicki Linter, whose career spans tremendous growth in 
the number of the low income including people with disabilities served by the Arc. The 
Client Support Services (CSS) Group Manager, Ms. Linter, has overseen the Client 
Support Services department through this period of rapid growth. Her department 
provides a day program for the most physically and mentally disabled. \Vhen she began at 
The Arc, she had 33 clients and is now working with more than 80. Ms. Linter holds a 
Bachelor' s degree in Psychology and a certificate in Gerontology, and has extensive 
experience with long-term care of aging and disabled populations. As the CSS Group 
Manager she directly oversees the LASR program. 

As CEO, Mike Gleason has assembled assets from the consulting wodds to assist the staff 
as they implement more complex projects like the He is working with Irvin M. Henderson 
& Company, a firm dedicated to the effective execution of public-private partnerships, with 
nonprofit and for-profit developers, as co-developer and development coach. A former 
Executive Director of The Arc, Ron Penn is providing consulting services to the ero and is 
assisting with HUn housing administrative issues. 

Ron Penn serves as a consultant to the Accounting Function. He held the position of Chief 
Financial Officer for The Arc for four years and retired in 2004. He now serves as a 
consultant to the Accounting Function on an as needed basis. He has a Bachelor' s of 
Science in Business and is a Certified Public Accountant . Having served in management 
positions in the banking industry, he has extensive bank qualifications include success in 
start-up, restructure and management of diverse functions with proven abilities in ftnancial 
planning, rClirement, and benefit consulting. 

Irvin M. Henderson is the principal of a consulting firm and development company with 
particular expertise in the areas of community developmcnt education and training, 
community development finance and capital structure, collaboration and community 
involvcment, community reinvestment, organizational development, project design and 
management, strategic planning, commcrcial, residential and enterprise development He 
brings a background in financial planning and community development that includes a 
range from brokering securities to grass roots empowerment. He is the former President 
and CEO of Henderson Financial Services, financial planning, securities and insurance full 
service company and the former President and CEO of Gateway Community Development 
Corporation. 

He has co-developed or served as development consultant for thousands of units of housing 
and over a million square foot of commercial space. He has worked on industrial 
development space in Port Arthur, Texas and Durham, NC. He is committed to workforce 
dcvelopment for the vulnerable populations. He is the former President and CEO of 
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Gateway Community Development Corporation . Irvin is Founding President of the 
Community Reinvestment Association of North Carolina, Chairperson of the National 
Community Reinvestment Coalition, Audit Committee Chair and Board member of the 
National Trust Community Investment Corporation, Trustee of the CRA Mutual Fund, 
founding Chair of the Banker Community Collaborative Council, founding Executive 
Committee member of the North Carolina Fair Housing Center and a trustee of the 
National Trust for Historic Preservation. 

B. Facilities 

The applicant shall provide a description of its facilities and demonstrate its adequacy in 
relation to the request. If facilities are not presently available, describe plans to secure 
facilities. Also describe how the facilities RIeet ADA requirements, as applicable. 

The Miko Meats Facility is an older industrial facility that was not operating for five years. 
\VE have cleaned the facility, repainted the exterior, made improvements to tbe roof and 
significantly renovated the freezer space and the rooms for irradiation and pest removal. 
However, the main space still will require scaling the floors, walls and ceilings to prevent 
any food contamination. This cost is in the GIA budget and will be the first thing to be 
completed. 

Therefore, the objectives of this projeet of the Arc of Hilo arc as follows: 

More job creation strategies and underlying social enterprises 
More penetration into hardcore unemployed populations including public assistance 
recipients, returning prisoners, returning veterans, custodial and non-custodial parents 
and non-college bound youth 
Greater self-sufficiency for the enterprises and programs of The Arc 
Larger numbers of participants and low income people served 
To make space available to partner organizations and the community at large for job 
creation and education, performing arts , meetings, training, community information 
dissemination and disaster relief 

The need in Hilo and on the island of l-lawai'i for services and main streaming of the poor 
and low income with disabilities is represented by the fact that over half of the hardcore 
unemployed arc believed to be Hawaiian residents with disabilities. Many of those 
receiving mental health treatment for depression arc people with disabilities. The chance 
to give them economjc opportunity and remove social barriers to happiness presents an 
incredible double impact for any investment of federal funds. The economic development 
need for this investment is the need to improve the employment level of persons with 
developmental and other disabilities, but also those who are persistently low income and 
recipients of public assistance. However the area has several functional deficiencies as weU 
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that are being impacted by a combination of factors: The first is the underemployment of 
employable adults with disabilities . Without the work of The Arc of Hila, these workers 
would never be able to realize their potential as tax-paying contributing consumers. 52% 
of the disabled population is unemployed and this represents a grossly underemployed 
population as has been demonstrated by the number of viable workers created through the 
efforts of The Arc. Secondly, the area is still suffering from the loss of agricultural and 
manufacturing jobs as a result of the failure of the sugar cane industry in the 80's. These 
twin issues compounded by a slowdown in tourism traffic from both Asia and the mainland 
have pushed the unemployment rate in Hawai'i up to 5.5%. This number does not include 
the layoffs from Aloha and AT A Airlines as they go out of business, costing another 4,000 
jobs. The need to create living wage jobs has never been greater. 

The Arc of nilo's eight businesses arc all housed at the Community Support Services 
Building of the Job Creation I Training and Community Center. The new facility will 
aUow The Arc to double the number of people it can serve by providing space for offices of 
staff, personal assistants and job coaches and training I operational space. The social 
enterprises will use this space to operate and grow their franchises to greater levels, 
thereby creating living wage, safe rewarding employment that is sustainable. The Arc has 
a S5 year track record in providing job creation and quality services to assist the low 
income in becoming self-sufficient, evcn those with a disability. 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 

The applicant shall describe the proposed staffing pattern and proposed service capacity 
appropriate for Ihe viability of the request. The applicant shall provide the qualifications 
and expcrience of personnel for the request and shall describe its ability to supervise, train 
and provide administrative direction relative to the requesl. 

The Arc has designed a team of two positions for the beginning efforts of the APDC. A 
marketing and market developer will be hired to work with the entrepreneurs to find 
markets, get access to market's and develop those markets. There will also be an operations 
specialist that will manage the traffic flow of entrepreneurs and small farmers. This 
position will run the sign-up process for usc of space and/or machines, they will provide 
and maintain material inventories and support the professional staff of The Arc as they 
assist the entrepreneurs in building their businesses and creating jobs. 

In working with tbe University ad Professor Emmeline de Pill is, we have a large number of 
college interns who will assist in business pan development for the clients and other 
managerial support needs. At the County of Hawaii, the Agriculture office with Ms. 
Hopkins is providing a number of support services, advice, convening of the Ag sector and 
market development as well. \Ve are collaborating with the School of Pharmacy, 
agricultural specialists and successful farmers sucb as Richard Ua to create a viable 
Agricultural Product Development Center. 
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As CEO, Mike Gleason has assembled assets from the consulting worlds to assist the staff 
as they implement more complex projects like the He is \\Iorking with Irvin M. Henderson 
& Company, a firm dedicated to the effective execution of public~private partnerships, with 
nonprofit and for-profit developers, as cO-developer and development coach. A former 
Exccutive Director of The Arc, Ron Penn is providing consulting services to the CFO and is 
assisting with HUD housing administrative issues. 

Ron Penn serves as a consultant to the Accounting Function. He held the position of Chicf 
Financial Officcr for Thc Arc for four years and retircd in 2004. He now serves as a 
consullant to the Accounting Function on an as needed basis. He has a Bachelor's of 
Science in Business and is a Certified Public Accountant. Having served in management 
positions in the banking industry, he has cxtensive bank qualifications inelude success in 
start-up, restructure and management of diverse functions with proven abilities in financial 
planning, retirement, and benefit consulting. 

Irvin 1\1. Henderson is the principal of a consulting firm and development company with 
particular expertise in the areas of community development education and training, 
community development financc and capital structurc, collaboration and community 
involvement, community reinvestment, organizational dcvelopment, project design and 
management, strategic planning, commercial, residential and enterprisc development Hc 
brings a background in financial planning and community development that includcs a 
range from brokering securities to grass roots empowerment. He is the former President 
and C EO of Henderson Financial Services, a financial planning, securities and insurance 
full service company and the former President and CEO of Gateway Community 
Development Corporation. 

He has co-dcveloped or served as development consultant for thousands of units of housing 
and over a million square foot of commercial space. He is the former President and CEO 
of Gateway Community Development Corporation. Irvin is Founding President of the 
Community Reinvestment Association of North Carolina, Chairperson of the National 
Community Reinvestment Coalition, Audit Committee Chair and Board member of the 
National Trust Community Investment Corporation, Trustee of the CRA Mutual Fund, 
founding Chair of the Banker Community Collaborative Council, founding Executive 
Committee member of the North Carolina Fair Housing Center and a trustee of the 
National Trust for Historic Preservation. 

Our program managers have successfully worked in their positions from five to fifteen 
years. This demonstrates the strong and effective leadership we have in our organization. 
Other lion-profits in the state have tried and failed to develop similar service industries. 
Our leadership serves on regional and national boards and has been awarded numerous 
designations, certifications and awards of excellence by peer, governmental and funding 
entities. The edge we maintain in obtaining competitive contracts demonstrates very 
performance-driven and successful management. 
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The Arc of Hilo's proven track record helps it develop new successful innovative \'entures. 
It is easier for The Arc to attract investors and bank credit for ventures because of its track 
record. Many times, the staff is able to gather resources and raw materials with no cash 
outlay as a result of the productive reputation. The very nature of what we do advances 
productivity by taking those, who in many cases are not productive at all, and assisting 
them to develop into productive citizens. Because we begin with a nontraditional market of 
workers, the innovation is in concept, training and counseling methodology, community 
recreation and results. Additionally, many of the services that we utilize offer a great base 
for entrepreneurship. Staff and former workers have left the Arc and now operate 
successful ventures creating new jobs. Many of our vendors are small entrepreneurs and 
thus the operation of this facility creates a viable market for entrepreneurial enterprises as 
they try to serve the APDC. 

\Ve arc prepared to take risks to develop new business enterprises. A recent example is the 
aforementioned County of Hawai'i HI-5 Redemption contract. It has received applause 
from the State Auditor and the general public. It has operated for the past 5 YI years, and 
has received numerous awards for performance. It employs over 50 people and serves as a 
reservoir for creating jobs for new trainees from our programs. 5 of the workers in HI-5 
are people with disabilities and they are all low income. Its innovation is exhibited by the 
fact that it brings together both able and disabled persons working together at work sites 
under The Arc of Hila' s influence and management. It requires innovative design, new 
training methods, worker coordination by manngement and flexible scheduling. Recently, 
the management has been reviewing the viability of the contract and through its analysis is 
developing options for the County to determine the best way to run the program cost 
effectively without sacrificing customer service. Changes will be made, but the community 
will be served. 

Another example of a new entrepreneurial enterprise is the Laulima Hana Construction 
and Demolition Resale Store plan mentioned earlier. This enterprise concept was 
developed last year by a USDA Rural Development Grant and a CBED grant to the Arc to 
prepare the business plan for a C. & D. Resale store and Pre-apprenticeship carpentry 
training program. Lcd by The Arc of Hilo, it will use major for-profit and non-profit 
community partnerships to leverage further vocational training and employment 
opportunities in East Hawai ' i. The enterprise is being piloted in the Miko and Shipman 
sites now. A potential site for further development has been located in the low-income area 
of Puna District south of Hilo. The idea is that the store wiJI take donations of building 
supplics and materials from local Gencral Contractors, process and place these materials 
in inventory to be sold/and or donated to other nonprofit businesses and low income 
individuals. Some of the materials will be utilized for affordable housing thereby reducing 
the materials cost and thnt reduction wiU be passed down to the consumer. It will initially 
create 10 regular jobs at the training center of the store. Going forward, the project should 
fund 30 jobs annually. These workers will receive on the job training while building 3 
Habitat for Humanities homes per year as a training exercise. ConSidering that thousands 
of new homes arc needcd in Hawai'i County in the next few years, this general construction 
training program will find ready employment for trainees for years to come. 
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The Arc of Hilo has successfully demonstrated how to train the low income including 
people with disabilities and prepare them for employment in the community at large. It 
has gone a step further and developed basic business services which employ its trainees in 
grounds keeping, janitorial, laundry, nursery food production, and HI-5 Redemption. 
These business services have been developed specifically to match the capabilities of the low 
income including people with disabilities. Our work is based upon service industries in 
which the market demand will continue 10 escalate as our population matures. Studies 
have shown that the baby-boomer retiree is becoming more interested in leisure time and 
activities, thus creating additional demand. The environmental redemption and janitorial 
services are at a price they can afford and a quality level that they can trust. \Ve provide 
this for our customers in a unique and effective manner. \Vith a 52 % unemployment rate 
of persons with disabilities between 21 and 64 years old in East Hawai'i and an increasing 
demand for our goods and services, The Arc of Hilo has this work projected for decades 
into the future. And as Blayne Hanagami, the Director of the One Stop Jobs Center in Hilo 
says, "The persistent nature of tbe hard to employ bere makes the services of The Arc of 
Hilo very needed as we struggle to find jobs for these low income underserved." 

The Arc of Hilo, its staff and Board of Directors play the role of advocate in island-wide, 
state-wide and nationwide settings. In its role of advocating for rights, mainstream 
procedures and commitments, arts inclusion, access issues, recreation and independent 
decision-making, the Arc works independently and in coalition with other networks and 
nonprofits. It is one of our goals to promote the improvement of the quality of life of these 
low income Hawaiians. 

As CEO, Mike Gleason is an accomplished individual with multi-disciplin3l'y training. He 
is a Weinberg fellow and head of the \Vorkforce Development Board, the former Private 
Industry Council, for Hawaii County. He is the incoming new President ofthe Chamber of 
Commerce, a seasoned registered and certified sea captain and is Vice Chair oftbe Hawaii 
Association of Nonprofit Organizations. lie has a proven track record in leading large, 
complex projects as is evidence by the rapid seven 9 year growth curve in which be has led 
The Arc. During this period of time, the budget grew from $1.5 million to $7.2 million, 
staff grew from 35 to 120 and participant-clients grew from 89 to 250. The operations of 
the APDC will usher in a similar period or high growth and rapid response to those in 
need. 

The value proposition of this project and future facility is that it will provide a permanent 
increase in the job creation, employment training and opportunity development 
infrastructure for the County. It will assist in tbe long-term diversification ofthe local and 
regional economy. This project will continue to deliver and transition non-working 
government-dependent citizens to working tax-paying consuming citizens. The activities at 
the APDC will promote the overall improvement in the quality of life of our program 
participants in the areas of self-esteem, life skills, employ:tble skills, employment counseling 
and employment placement. These new employees will add to the enhancement of the low 
income Hawaiians' capacity to mainstream and contribute. The Arc's programs will 
continue to make tbis transition happen for the low income, including the developmentally 
challenged, custodial and non-custodial parents, returning prisoners, veterans, the 
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homeless and displaced Hawaiian workers , assisting them in making their contributions to 
socict)', improving their li\'cs and enhancing their economic self-sufficiency despite their 
unique challenges. 

B. Organization Chart 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose organization, 
include an organizational chart that illustrates the placement of this request. 

Please attach org chart here. 

Mike Gleason, the CEO will guide and train the Operations Specialist, but Mike wiU also 
negotiate with the entrepreneurs tbe cost and logistics of the services of the APDC with the 
clients and the entrepreneurs. Irvin Henderson is the project management consultant and 
will also be a resource for the Specialist and the Marketing Specialist, but primarily, it is 
his function to bring funding into the project, coordinate with the LLNL team, assist with 
the design of the flow of products and product developers in the APDC, assist with 
regulatory approvals, recommend to the Staff of The Arc strategies for the development 
and efficacy of the APDC. He will also be a resource to the entrepreneurs in their 
development of their business plans. He is also primarily responsible for the development 
of the business plan of the APDC itself. 

Charmaine Kai-po is the head of Employment Training Services and will manage the 
training and job creation process for the APDC. She will supervise the jobs coaches, design 
the training, assist in designing the floor plan and the flows of product development, assist 
with management of the distribution of products, assist with the assistive technology for 
workers and monitor the effectiveness of the workers, their supervisors and the 
entrepreneurs themselves. 

VI. Other 

The Arc of Hilo has brought an unprecedented team of organizations to the table to 
address these problems that include some of the more capable and effective partners 
anywhere. This team includes the Lawrence Livermore National Labs for collaboration on 
renewable energy. The Sopogy photovoltaic collector manufacturer wm also collaborate on 
that project and consult on the Job Creation, Training and Community Center. The Arc 
collaborates with 80ys and Girls Club, Division of Vocational Rehabilitation, Department 
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of Human Services, One Stop Employment Center, the University of Hawaii-Hilo, Alu 
Like, KJAA, the Chamber of Commerce, the County of Hawaii and its Workforce 
Development Board. 

A. Litigation 

The applicant shall disclose any pending litigation to which they are a party, including the 
disclosure of any outstanding judgments. I f applicable, please explain. 

NOT APPLICABLE 

B. Licensure or Accreditation 

Specify any special qualifications, including but not limited to licensure or accreditation 
that applicant possesses relevant to this request. 

The Arc of Hilo has specialized services for people with disabilities and accordingly has 
many employees who have received special certifications, accreditations ' and dcsignations. 
In thc appendix, there is a section with the resumes of key personnel, which lists some of 
these certifications or designations. 
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DEC LARATION STATEMENT 
APPLI CANTS FOR GRANTS AND SU BSIDI ES 

CHAPTER 42F, HA W AI'I REVISED STATUTES 

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will 
comply with all of Ihe following standards for the award of t,'l'anls and subsidies pursuant to section 42F-I03, 
Il awai'j Revised Statutes: 

(I) Is licensed or accredited, in accordance with federal, slale, or county statutes, rules. or ordinances, to 
conduct the activities or provide the services for which a grant or subsidy is awarded; 

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person on the 
basis ofroce, color, national origin. religion. creed, sex, age, sexual orientation, or di sabi lity; 

(3) Agree not 10 use slate funds for entertainment or lobbying activities; and 

(4) Allow the stale agency to which funds for the grant or subsidy were appropriated for expenditure, 
legislative committees and their staff, and the auditor full access to their n .. "Cords. repons, files. and 
other relaH .. "<I document s and infonnation for purposes of monitoring. measuring the effectiveness, and 
ensuring the proper expenditure of the grant or subsidy .. 

In addition, a grant or subsidy may be made to an organization only if the organization: 

( I) Is incorporaled under the laws of the State; and 

(2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or 
subsidy is awarded shall be conducted or provided. 

Further, a grant or subsidy may be awarded to a non-profit organization only if the organi7.3tion: 

<I) li as been detemlincd and designated to be a non-profit organization by the Internal Revenue Service: 
aod 

(2) lias a governing board whose members have no material connict of interest and serve without 
compensation. 

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or 
services on the land acquired for which the gran t or subsidy was awarded and disposes of the land in fee 
s imple or by lease, thc organization shall negotialc with the expending agency for a lump sum or installment 
repayment to thc State of the amount of the grant or subsidy used for the acquisition of the land. 

Funher, the undersigned authorized rcpresentalive cenifies that this st£l1Clllcnt is true and correct to the best of 
the applicant's knowledge. 

The Arc of llilo 

1/25 /2011 
(Date) 

Michael G,Gleason President & CEO 
(Typed Name) (rille) 
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LIST OF APPENDIXES 

1. The Arc of Hilo ORGANIZATION CHART 
2. All APPLICATION BUDGETS FORMS:] 

• BUDGET REQUESTED BY SOURCE 
OF FUNDS 

• PERSONNEL-SALARIES AND WAGES 
• EQUIPMENT AND MOTOR 

VEIDCLES 
• CAPITAL PROJECT DETAILS 

TheArCofHilo 
1099 Waianuenue Ave. 

Hilo, Hawaii 96720 



, 
I 
I 

'!' 



BUDGET REQUEST BY SOURCE OF FUNDS 
(Period: July 1, 2011 to June 30, 2012) 

Applicant: ___________ _ 

BUDGET 
CATEGORIES 

A. PERSONNEL COST 
, . Sala'" 

" 3. ,"0,,, , 
. COST 

B OTHER CURRENT EXPENSES 
1 AJrt., • . I 

I , 
4. 

I 
I 

I , 
8, Utilities 

H , 
" 13 

CURRENT 

' C. I 

O. 
, E. 

~ 

SOURCES OF FUNDING 
(a) Tolal Slate Funds R, 
(b) 

(e) 
(d) 

TOTAL BUDGET 

Total Slate 
Funds 

(a) (0) 

29.656 

29,656 

0 

; 
13.'" 

438,'" 

~ 
,no Prepared By: 

<t, 
" " Q? ~ 

742,292 

(0) (d) 

• eFO 
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Applicant The Arc of Hilo 

POSITION TITLE 

markelina specialist 

ooerations soeclalist 

TOTAL: l 
JUSTIFICATIONlCQMMENTS : 
I nese posillons 
will start as part 
time and increase 

BUDGET JUSTIFICATION 
PERSONNEL - SALARIES AND WAGES 

Period: July 1, 201 1 to June 30, 2012 

FULL TIME 
EQUIVALENT ANNUAL SALARY 

A 

27040 $13,52000 

17680 $8,84000 

'0 , . .. , . .,, ' 

% OF TIME 
ALLOCATED TO 

GRANT REQUEST 
B 

100.00% 

100.00% 

TOTAL 
STATE FUNDS 
REQUESTED 

lAx B) 

$ 13,52000 

$ 8,84000 

$ -

$ -
$ -

S -

$ -
$ -
$ -
$ -
$ -
$ -

S -
$ -

22,360.00 
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BUDGET JUSTIFICATION - E, .IPMENT AND MOTOR VEHICLES 

The Arc of Hila Period: July 1, 2011 to June 30, 2012 

DESCRIPTION NO. OF COST PER TOTAL TOTAL 

EQUIPMENT ITEMS ITEM COST BUDGETED 

Xerox 3-D Laser Printer 1 $18,400.00 $ 18,400.00 
Two (2) Dell Workstations 2 $1 ,370.00 $ 2,740.00 
Microsoft Office and Autocad Software 1 $4,000 .00 $ 4,000.00 
Xerox Printer 3600 DN 1 $679.12 $ 679.12 
Freeze Dryer (Hall Manufacturing) 1 $56,000.00 $ 56,000.00 

Slicers , Pans , Storaqe C"ges , Prep Tables, Etc. 1 $15,000.00 $ 15,000.00 

TOTAL: 7 $ 96,819.12 

JUSTIFICATION/COMMENTS: 

The equipment requi red here will support the entrepreneurs and small farmers as they develop their products for years. 

DESCRIPTION NO. OF CQSTPER 

OF MOTOR VEHICLE VEHICLES VEHICLE 

Ford F-50 Crew Cab-Trailer 4WD One (1 ) $44 ,000.00 

TOTAL: 

JUSTIFICATION/COMMENTS: 

---

$ 

$ 

$ 

$ 

$ 

$ 

-

TOTAL TOTAL 
COST BUDGETED 

44 ,000.00 
-

-

-

-

44,000.00 

--
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The Arc of Hila 

TOTAL PROJECT COST 

PLANS. ADMINISTRATION. CONTRACTED SERVICES 

LEASE 

DESIGN I MARKETING 

CONSTRUCTION 

EQUIPMENT 

TOTAl: 

JUSTifiCATION/COMMENTS: 

See attached sheel 

BUDGET JUSTIFICATION 
CAPITAL PROJECT DETAILS 

Period: July 1, 201 1 to June 30, 2012 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS 
RECEIVED IN PRIOR YEARS Kt:\,lUt:::> I I:U 

FY: 2009-2010 FY: 2010-201' FY:2011-2012 

79600 134641 

222749 

200000 200000 13000 

97767 

20000 274135 

742 ,292 

OF 
t"UNU:::;; 

FY:2011-2012 

50000 

100000 

300000 

100000 

550,000 

FUNDING REQUIRED IN 
SUCCEEDING YEARS 

FY :2012·2013 FY:2013-2014 

100000 

250000 

, 

, 

, 
350,000 , 
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Justification/Comments for Funding Amount Requested: 

The funds requested are critical to the development of the Cenler because, it is difficult lO 
get investments to build a capacity for !-Iawaii like thi s. The facility is expensive to lease. 
but with an infrastructure that would require over $10 million to duplicate. The 
construction will simply retrofit the space into the commercial kitchens and 
assembly/processing space that is required . The marketing is needed to develop markets 
for the products. The major asset for the APDC is the inventory of equipment from 
slicers to dryers to flash freezers to pest eradication to packaging and shipping. This 
endeavor requires a lot of consulting and contracted services to implement the idea 
develop funding and design operations. 
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1 Lease 
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APPENDIX 1 

Lease 



LAND COURT SYSTEM REGULAR SYSTEM 
Return by Mail (x ) Pickup ( ) To: 

ARC OF HILO 
1099 Waianuenue Avenue 
Hila, HI 96720 

Affects Tax Map Key Number: (3) 2-2-054-031 Total No. of pages: ..& 

AMENDMENT AND RESTATEMENT OF LEASE 



, 

(3) 

on a month-to-month basis unless canceled with a 60-day notice or unless 
Tenant exercises any option to renew as provided below. 

Rent shall be as shown below: 

Period Base Rent: Excise Tax: Total: 

10/1/07 to 9/30108 ~ 9,000.00 $ 374.94 ~ 9,374.94 
10/1/08 to 9/30109 $10,620.00 $ 442.43 $11 ,062.43 
10/1/09 to 9/30/10 ~12,420 .00 $517.42 $12,937.42 
10/1/10 to 9/30/11 $14,220.00 $ 592.41 $14,812.41 
10/1/11 to 9/30/12 $16,020.00 $ 667.39 $16.687.39 

(4) Common Area Expenses: Tenant shall pay for the Maintenance and 
Operating Expenses for the Premises, including but not limited to Trash 
removal , waler, sewer, electricity, landscape maintenance, and janitorial 
services. 

(5) Amount of Security Deposit: $ 9,000.00 

(6) Uses to be made of the Premises and for no other purpose without the 
express written consent of the Landlord: 
Food processing, equipment service (to include automotive vehicles) and 
storage. recycling efforts and all related services. 

(7) Tenant's address for notice if other than the Premises: 
1099 Waianuenue Avenue Hila, HI 96720 

(8) Additional Terms and Conditions: Notwithstanding the General Conditions 
contained in Part B of this Lease, Landlord and Tenant agree to any 
additional terms and conditions attached as an Addendum or as Addenda to 
Lease. Said Addendum or Addenda shall not be valid unless signed by both 

Landlord and Tenant. 

(9) Option to Renew: If this Lease is not in default, Tenant has the option to 
extend this Lease for an additional term of five (5) years by giving 
Landlord written notice of Tenant's intention to extend no later than 90 days 
before the end of this Lease . The rent to be paid by Tenant during the 
additional term shall be decided by Landlord and Tenant, but will not be less 
than the rent paid by Tenant for the immediately preceding term. 

(10) Exhibits. The following exhibits are attached hereto and are hereby made a 
part of th is Lease: 
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STATE OF HAWAII 

COUNTY OF HAWAII 

) 
) SS: 
) 

On this 31 g day of p""""""",,,,- , 200~, before me 
appeared fJ""", Gf<tj" .• ,,_ , to me personally known , who, being 
by me duly sworn, did say that she is the P_,"""'f ,of DAY-LUM 
RENTALS & MANAGEMENT, INC., a Hawaii corporation, and that said instrument was 
signed on behalf of said corporation by authority of its Board of Directors, and said 
officer acknowledged said instrument to be the free act and deed of said corporation. 

STATE OF HAWAII 

COUNTY OF HAWAII 

) 
) SS: 
) 

Document Date: D"",.tL I, :1-007 
Number of pages: Q'; Circuit: -rH ,R-O 

Document 
Description: AI"III6JPl'Ab-'1 ;"-,Jo> R~-6N-r 

Notary's 
Name: ~OI<A M - Dv6C-Zlh'-. 

Signature 
Notary Public, State of Hawaii 
My Commission expires: (, ',;27 -.:200'/ 

~- """"".-# 0 On this 31 day of L/<t-~6~"~ , 200_D_, before me 
appeared M,,,,,,,,- '" ", .. _ON , to me personaliyknown, who, being 
by me duly sworn, did say that he is the f~<iS'''''''''' C-f 0 , of THE ARC OF HILa, 
a Hawaii nonprofit corporation, and that said instrument was signed on behalf of said 
corporation by authority of its Board of Directors, and said officer acknowledged said 
instrument to be the free act and deed of said corporation. 
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Document Date: 0=6&1- I, =07 
Number of pages: -"5' Circuit: T\hRD 
Document 
Description: I\o,oW)I,IQ'T />r'" 0 f!.~"''''VT 
Or L--~e-

Notary's 
NAmES 5""°"'" M. v" 6 CU<kC 

I~-;\. 0" 
Date 

Notary Public, State of Hawai i 
My Commission expires: b- ~l-:2rJDJ 



thereunder, (vi) real property taxes and any and all other taxes and assessments, including 
any ground rent assessments or charges made under any betterment or improvement law, 
attributable to the Property or the land on which it is located, (vii) maintenance, repair and 
depreciation of machinery and equipment used in operating and maintaining the Premises 
and Property, (viii) all billing, auditing, management and legal expenses relating to the 
operation and maintenance of the Property, (ix) any expenses incurred in contesting real 
property assessments, arbitrating or determining Master Lease rentals, if any, and any 
assessments or charges made under any betterment or improvement law or otherwise, (x) 
Master Lease rent, if any, (xi) any utility charges for the Property or the Premises not 
separately metered or paid by Tenant and (xii) any other costs which the Landlord shall 
conclude, in its sale discretion, are reasonable and necessary for maintaining and 
operating the Premises andlor the Property. As used herein the term "equipment" shall be 
taken to include both personalty and fixtures. 

Section 2. 02. Gross Income Tax. Tenant shall pay to Landlord as additional rent 
together with each payment of rental or other payment required hereunder which is subject 
to State of Hawaii general excise tax on gross income, as it may be amended from time to 
time, and all other similar taxes imposed upon Landlord on said rental or other payment in 
the nature of a gross receipts tax, sales tax, privilege tax or the like, excluding federal or 
state net income taxes, whether imposed by the United States of America, State of Hawaii 
orCounty of Hawaii, an amount (currently 4.166% of such payment) which , when added to 
such rental or other payment, shall yield to Landlord, after deduction of all such tax payable 
by Landlord with respect to all such payments a net amount equal to that which Landlord 
would have realized from such payments had such tax not been imposed. 

Section 3.01. Changes and Additions to Buildings. Landlord hereby reserves the 
nght at any time to make alterations to the Project, including additional improvements 
andlor alterations or addit ions thereto. Tenant agrees to accept the inconvenience of 
noise, dust and other disturbances from any such alterations, additions or construction and 
Landlord shall not be liable to Tenant for any inconvenience, interferences, annoyance, 
loss or damage resulting from such alterations, additions or construction. Landlord shall 
use reasonable efforts to minimize such inconvenience. Tenant agrees that it shall not 
protest the payment of rent , offset or withhold rent, when due and payable under the terms 
of the Lease , because of any ongoing construction at the Project. 

Section 3.02. Right to Retocate. The purpose of the Site Plan attached hereto as 
Exhibit A is to show the approximate location of the Premises. Landlord reserves the right 
at any time to relocate automobile parking areas and other areas shown on the Site Plan. 

Section 3.03. No tnterest in Air Space or Light or Air Easement. Nothing herein 
shall be construed as creating or transferring to Tenant any interest in the land upon which 
the Premises are located or any interest in the air space above the Premises and the 
building in which the Premises are situated . Any diminution or shutting off of light or air by 
any structure which may be on lands adjacent to or in the vicinity of the Premises shall in 
no way affect this Lease , abate rent or otherwise imposed any liability on Landlord. 
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at its option, appropriate and apply any portion of said deposit to the payment of any such 
overdue rent or other sum. 

Section 5.02. Use and Return of Deposit. In the event of failure ofTenantto keep 
and perform any of the terms, covenants and conditions of th is Lease to be kept and 
performed by Tenant, then Landlord at its option may appropriate and apply all of the 
security deposit, or so much thereof of as may be necessary, to compensate Landlord for 
loss or damage sustained or suffered by Landlord due to such breach on the part of 
Tenant. The security deposit, or any portion thereof, may be appropriated and applied by 
Landlord for the payment of overdue rent or other sums due and payable to Landlord by 
Tenant hereunder, and Tenant shall, upon the written demand of Landlord , forthwith 
deliver to Landlord a sufficient amount in cash to restore the security deposit to the original 
sum set forth in the Special Conditions of this Lease , and Tenant's failure to do so within 
five (5) days after receipt of such demand shall constitute a breach of this Lease. Should 
Tenant comply with all of said terms, covenants and conditions and properly pay all of the 
rent required under this Lease as the same becomes due , and all other sums payable by 
Tenant to Landlord hereunder, at the end of the Term, or upon the earlier termination of 
this Lease , the security deposit shall be returned to Tenant. 

Section 5.03. Transfer of Security Deposit. Landlord may deliver the funds 
deposited hereunder by Tenant to the purchaser of Landlord's interest in the Premises in 
the event that such interest be sold , and thereupon Landlord shall be discharged from any 
further liability with respect to such deposit. 

ARTICLE VI 
PARKING AND COMMON AREAS AND FACILITIES 

Section 6. 01. Right to Use Common Areas. It is understood that, subject to the 
control of such Common Areas by Landlord as set forth in section 6.02 below, Tenant and 
Tenant's employees and customers shall have the right in common with other tenants of 
the Landlord , and their employees and customers, to use the parking areas, driveways and 
entrances and exits in connection with the business to be conducted upon the Premises. 

Section 6.02. Control of Common Areas by Landlord. All automobile parking 
areas, driveways, entrances and exits thereto and other facilities provided by Landlord in or 
near the Premises, exterior stairways and other areas and improvements provided by 
Landlord for the common use of all tenants of the Landlord, their oHicers , agents, 
employees and customers, shall at all times be subject to the exclusive control and 
management of Landlord, and Landlord shall have the right from time to time to establish , 
modily and enforce reasonable rules and regulations with respect to all facilities and areas 
mentioned in this Article. Tenant's employees shall park only in areas designated for 
employee parking, and Landlord shall have the right to take such action as shall be 
necessary to prevent unauthorized use of the parking areas. Landlord shall have the right, 
from time to time , to change the areas, level, location and arrangement of all facilities 
hereinabove referred to, and may restrict parking for Tenant, its officers, agents and 
employees to employee parking areas designated by Landlord; to close temporarily all or 
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agreement under this Lease shall not be removed from the Premises prior to the end of the 
Term care of without prior consent in writing from Landlord , which consent shall be in 
Landlord's sole discretion. Upon expiralton of this Lease , or any renewal thereof, Tenant 
at Landlord's sale option shall remove all such alterations, decorations, additions and 
improvements, and restore the Premises as provided in section 8.04 hereof. If Tenant fails 
to remove such alterations , decorations, additions and improvements, and restore the 
Premises, then Landlord shall have the right to arrange for such removal and restoration at 
Tenant's cost and expense. Landlord shall have the right to deduct the cost of any such 
removal or restoration from Tenant's security deposit, and Tenant shall remain liable to 
Landlord for any remaining costs and the collection of those costs. If Landlord elects to not 
have Tenant remove all alterations , decorations, additions and improvements made by 
Tenant or on Tenant's behalf, the same shall become the property of Landlord on the 
termination of this Lease. 

Section 7.03. Bond Against Liens. Prior to the commencing of any alterations, 
improvements or other construction on the Premises, Tenant shall furnish evidence 
satisfactory to Landlord that Tenant is financially able to pay the contractor, and shall 
furnish a copy of a bond in an amount equal to one hundred percent (100%) of the cost of 
construction, in a form and with a surety acceptable to Landlord, naming Landlord and 
Tenant as obligee and insuring completion of the proposed work be free and clear of all 
liens. 

Section 7.04. Signs, Awnings, and Canopies. Tenant will not place or suHer to be 
placed or maintained on any exterior door, wall or window 01 the Premises any sign, 
awning or canopy, or advertising matter or other thing of any kind , and will not place or 
maintain any decoration , lettering or advertiSing matter on the glass of any window or door 
of the Premises without first obtaining Landlord§s written approval and consent. Tenant 
further agrees to maintain such sign, awning, canopy, decoration, lettering, advertising 
matter or other thing as may be approved in good condition and repair at all times. Tenant 
shall maintain Landlord's installed awnings if applicable. 

Section 7.05 . Lien and Encumbrances. Tenant shall keep the Premises free from 
any mechanics' or materialmen's lien or any attachment, execution or judgment lien, and 
any charge or encumbrance whatsoever. If any such lien, charge or encumbrance or 
notice thereof is recorded against or attaches to the Premises, or any part thereof or any 
interest therein , then, unless Tenant shall elect promptly to contest the amount or validity of 
such lien, charge or encumbrance and post a bond to discharge the same, Tenant shall 
immediately payoff the same and cause the same to be satisfied and discharged of 
record. If Tenant neither promptly contests the amount or validity of the same and posts a 
bond , nor promptly pays oH the same and causes it to be satisfied and discharged of 
record, Landlord may, at Landlord's option , payoff the same, and any amount so paid by 
Landlord shall thereupon be and become immediately due and payable by Tenant to 
Landlord. If Landlord is joined in such proceedings, Tenant shall pay ali costs and 
attorneys' fees incurred by Landlord. 
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in upon delivery of possession thereto under this Lease, reasonable wear and tear 
excepted , and shall surrender all keys for the Premises to Landlord at the place then fixed 
for the payment of rent, and shall inform Landlord of all combinations on locks, safes and 
vaults, if any, in the Premises. Notwithstanding anything herein to the contrary, all air 
conditioning systems and equipment, air handlers and ducts servicing the Premises shall 
be and remain the property of the Landlord. 

ARTfCLE IX 
NON· L1ABfLlTY OF LANDLORD 

Section 9.01. Assumption of Risk by Tenant. Landlord shall not be liable to 
Tenant for any damages occasioned by electricity, plumbing, gas, water, sprinkler or other 
pipes and sewage syslem or by the bursting, leaking or overflowing or running of any tank, 
washstand , closet or waste or other pipes in or about the Premises or the building of which 
they are a part, nor for any damage occasioned by water coming into the Premises for any 
source whatsoever or for any damage arising from any act of neglect of a co-tenant, or 
other occupants of the Project, or of adjacent property, or the public. All property of Tenant 
kept or stored on the Premises shall be so kept or stored at the risk of Tenant only, and 
Tenant shall hold Landlord harmless from any claims arising out of damage to the same 
including subrogation claims by Tenant's insurance carriers unless such damage shall be 
caused by the willful act or gross neglect of Landlord. 

ARTfCLEX 
tNSURANCE 

Section 10.01. Liability Insurance; Business Interruption Insurance. Tenant will 
procure at its own expense, and , during the entire Term hereof, keep in full force and 

eHect during the entire Term: (i) a policy of comprehensive general liability insurance with 
minimum coverage of not less than ONE MILLION AND NO/100 dollars ($1 ,000,000.00) 
for each occurrence and not less than TWO MILLION AND NO/100 DOLLARS 
($2,000,000.00) in the general aggregate , and covering claims for property damage andlor 
bodily injury or death; (ii) a policy of Business Interruption (Use and Occupancy) Insurance 
insuring that the rent received hereunder shall be paid to Landlord for a period of up to one 
(1) year if the Premises are destroyed or rendered inaccessible by a risk insured against 
under a policy of standard fire and extended coverage insurance with vandalism and 
malicious mischief endorsements. Said policy or policies shall be with an insurance 
company authorized to do business in the State of Hawaii, shall name Landlord and 
Landlord's managing agent, if any, as additional insureds, and shall cover the entire 
Premises and the areas appurtenant thereto, including the sidewalks upon which the 
Premises abut; and a current certificate of said policy or policies shall be depOSited with 
Landlord. The limits of said policies shall be increased from time to time with due regard to 
prevailing prudent business practices as is reasonably adequate for Landlord's protection. 
The insurance shall contain a provision that it will not be canceled without giving Landlord 
thirty (30) days written notice prior to the effective date of the proposed cancellation. 
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charge above that charged by insurance companies issuing policies without waiver of 
subrogation, the party undertaking to obtain the insurance shall notify the other party of this 
fact. The other party shall have a period of ten (10) days after receiving the notice either 
to place the insurance with a company that is reasonably satisfactory to the other party and 
that will carry the insurance with a waiver of subrogation, or to agree to pay the additional 
premium if such policy is obtainable at additional cost. If the insurance cannot be obtained 
or the party in whose favor a waiver of subrogation is desired refuses to pay the additional 
premium charged, the other party shall be relieved of the obligation to obtain waiver of 
subrogation rights with respect to the particular insurance involved . 

ARTICLE XI 
UTILITIES 

Section 11 .01 . Utility Charges. Tenant shall at its own expense install any meters 
recording the amount of electricity furnished exclusively to the Premises. Tenant will 
arrange for and procure, at Tenant's sale cost and expense, all utility hookups and to pay 
for all electricity, telephone , cable service and other similar utility rates for utilities to the 
Premises, and all other charges incurred by it in connection with its use and enjoyment of 
the Premises on or before the dates upon which such utility rates and charges become 
delinquent. In no event shall Landlord be liable for interruption or failure in the supply of 
any such utilities to the Premises. 

Section 11.02. Check Meters. If Tenant is consuming or using an extraordinary 
amount of any utilities lurnished to Tenant and others by Landlord as part of the common 
expenses, Landlord shall have the right , in Landlord's reasonable discretion , to require the 
installation of check meters. Tenant shall be responsible for the cost of the installation of 
such check meters and for the cost of the excess consumption or use. 

ARTICLE XII 
SUBORDINATION 

Section 12.1. Lease Subject to Master Lease. This Lease shall be subject and 
subordinate to any lease senior to this Lease and in the event of any inconsistency 
between the terms of this Lease and any senior lease , the terms of the senior lease shall 
control. Lessee shall not do or omit to do any act which could cause Lessor to be in 
default under any senior lease. 

ARTICLE XIII 
ASSIGNMENT AND SUBLETIING 

Seclion 13.01. Restrictions on Assignment and Subletting. Tenant shal l not 
assign this Lease, or any interest herein , and shall not sublet the Premises or any part 
Ihereof, or any right or privilege appurtenant thereto, or suffer any other person (the agents 
and servanls of Tenanl excepted) to occupy or use the Premises , or any portion thereof, 
without the prior written consent of Landlord . 
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Tenant shall indemnify, defend and hold harmless Landlord, its partners, 
employees, agents, successors and assigns from any loss, damage, cost, expense or 
liability, direct or indirect, arising out of or attributable to the violation by Tenant or any 
person under Tenant of any Hazardous Materials Laws or the unlawful use, generation, 
manufacture, treatment , handling, refining, discharge, disposal or presence of Hazardous 
Materials in, on or under the Premises or the property of which the Premises are a part, 
including, without limitalion, all foreseeable and unforeseeable consequential damages, the 
cosl of any required or necessary repair, clean up or detoxification of Ihe Premises or of the 
property of which the Premises are a part, and the preparation and implementation of any 
closure , remedial or other required plans. In addition to the foregoing, Tenant shall 
immediately advise Landlord in writing, if Tenant, at any time , becomes aware of any 
viola tion of any Hazardous Materials Laws or any claims made pursuant to any Hazardous 
Materials Laws in respecl 01 the Premises or the property of which the Premises are a part. 

As used in this Lease, the term "Hazardous Materials" means and includes any and 
all radioactive materials, asbestos, organic compounds known as polychlorinated 
biphenyls, chemicals known to cause cancer or reproductive toxicity, pollutants , 
contaminants, hazardous wastes , toxic substances, and any and all other substances or 
male rials defined as or included in the definition of "Hazardous Substances", "Hazardous 
Wastes", "Hazardous Materials" or "Toxic Substances" under or for the purposes of the 
Hazardous Materials Laws. 

If Tenant fails to comply with the provisions of this paragraph prior to the expiration 
arthe earlier termination of the Term, or prior to Tenant's vacating the Premises, then upon 
the expiration or the earlier termination of the Lease Term or Tenant's vacation of the 
Premises, Landlord shall have the option either to consider this Lease as having ended or 
to treat Tenant as a holdover tenant in possession of the Premises. However, Tenant will 
still be responsible for any hazardous materials or contamination created during their 
tenancy, regardless of whether the lease has been terminated or expired. 

ARTICLE XV 
DESTRUCTION OF OR DAMAGE TO BUILDINGS 

Section 15.01. Repairs by Landlord, If the Premises or any portion of the building 
in which the Premises are located should be damaged or destroyed during the Term hereof 
by any casualty insured under the standard fire and extended coverage insurance policies, 
or should such building be damaged to an extent less than twenty-five percent (25 percent) 
of the then tax assessed value therecf by any other casualty, Landlord , subject to any 
delay for inability from causes beyond Landlord§s control , shall repair and/or rebuild to the 
same substantial condition in which the same were immediately prior to such damage or 
destruction. 

Section 15.02. Non-insured Casualty. If the building in which the Premises are 
located should be damaged or destroyed by a casualty not insurable under the standard 
fire and extended coverage policies to the extent of twenty-five percent (25 percent) or 
more of the then tax assessed value thereof, then Landlord may either terminate this 
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any type whatsoever awarded for any taking, whole or partial, shall belong to and shall be 
the property of Landlord except as hereinafter provided. 

Section 16.03. Total Condemnation of Parking Area. If the whole of the common 
parking areas in the Project shall be acquired or condemned as aforesaid, then the Term 
shall cease and terminate as of the date possession is taken in such proceeding unless 
Landlord shall take immediate steps to provide other parking facilities substantially equal to 
the previously existing common parking areas, and such substantially equal parking 
facilities shall be provided by Landlord at Landlord's own expense within ninety (90) days 
from the date of acquisition. In the event that Landlord shall provide such other 
substantially equal parking facilities, then this Lease shall continue in full force and effect 
without any reduction or abatement of rent. 

Section 16.04. Partial Condemnation of Parking Areas. If any part of the parking 
area in the Project shall be acquired or condemned as aforesaid, and if, as a result thereof 
there shall be less than one-half of the parking spaces existing prior to such acquisition, 
then the Term shall cease and terminate as of the date possession is taken in such 
proceeding, unless Landlord shall take immediate steps toward providing other parking 
facilities substantially equal to the previously existing common parking areas, in which 
event this Lease shall be unaffected and remain in full force and effect without any 
reduction or abatement of rent. In the event of termination of this Lease as aforesaid, 
Tenant shall have no claim against Landlord or the condemning authority for the value of 
any of unexpired Term and rent shall be adjusted to the date of said termination. 

Section 16.05. Tenant's Damages. Tenant shall have the right to claim and 
recover from the condemning authority, but not from Landlord, such compensation as may 
be separately awarded and recoverable by Tenant in Tenant's own right on account of any 
cost or loss to which Tenant might be put in removing Tenant's merchandise, furniture, 
fixtures and equipment. 

Section 16.06. Temporary Taking. In the event of condemnation of a leasehold 
interest, i.e., a temporary taking, in all or portion of the Premises without the condemnation 
of the fee simple title also, this Lease shall not terminate and such condemnation shall not 
excuse Tenant from full performance of all of its covenants hereunder, but Tenant in such 
event shall be entitled to present or pursue against the condemning authority its claim for 
and to receive all compensation or damages sustained by reason of such condemnation, 
and Landlord's right to recover compensation or damages shall be limited to compensation 
for and damages, if any, to its reversionary inlerest; it being understood, however, that 
during such time as Tenant shall be out of possession of the Premises by reason of such 
condemnation, this Lease shall not be subject to forfeilure for failure to observe and 
perform those covenants not calling for the payment of money. In the event the 
condemning authority shall fail 10 keep the Premises in Ihe state of repair required 
hereunder, or to perform any other covenant nol calling for the payment of money, Tenanl 
shall have ninety (90) days after the restoration of possession to it wilhin which to carry out 
its obligations under such covenant or covenants. 
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Section 17.03. Right to Relet. Should Landlord elect to re-enter, as herein 
provided , or should Landlord take possession pursuant to legal proceedings or pursuant to 
any notice provided for by law, then Landlord may either terminate this Lease, or Landlord 
may from time to time without terminating this Lease, make such alterations and repairs as 
may be necessary in order to relet the Premises, and relet the Premises or any part thereof 
for such term or terms (which may be for a term extending beyond the Term) and at such 
rental or rentals and upon such other terms and conditions as Landlord in Landlord's sale 
discretion may deem advisable; upon each such re-Ietting all rentals received by Landlord 
from such re-Ietting shall be applied, first, to the payment of any indebtedness other than 
rent hereunder from Tenant to Landlord; second, to the payment of any costs and 
expenses of such reletting, including brokerage fees and attorneys' fees and costs of such 
alterations and repairs; third, to the payment of rent due and unpaid hereunder, and the 
residue, if any, shall be held by Landlord and applied in payment of future rent as the same 
may become due and payable hereunder. 

tf such rentals received from such re- tetting during any month are less than that 
required to be paid dUring that month by Tenant hereunder, Tenant shall pay any such 
deficiency to Landlord before the end of such month. No such re-entry or taking 
possession of the Premises by Landlord shall be construed as an election on Landlord's 
part to terminate this Lease unless written notice of such intention is given to Tenant or 
unless the termination thereof is decreed by a court of competent jurisdiction. 
Notwithstanding any such re-Ielting without termination, Landlord may any time thereafter 
elect to terminate this Lease for such previous breach. 

Section 17.04 Non-Waiver. The waiver by Landlord of any breach of any term, 
covenant or condition herein contained shall not be deemed to be a waiver of such term, 
covenant or condition or of any subsequent breach of the same or any other term, 
covenant or condition herein contained. The subsequent acceptance of rent hereunder by 
Landlord shall not be deemed to be a waiver of any preceding breach by Tenant of any 
term, covenant or condition of this Lease, other than the failure of Tenant to pay the 
particular rental so accepted, regardless of Landlord's knowledge of such preceding breach 
at the time of acceptance of such rent. No covenant, term or condition of this Lease shall 
be deemed to have been waived by Landlord unless such waiver is in writing signed by 
Landlord. 

Section 17.05. Interest on Unpaid Rent. Rent not paid when due shall bear 
interest from the date due until paid at the maximum rate an individual is permitted by law 
to charge, but in no event less than one and one-half percent (1'12 %) per month. 

Section 17.06. Late Charge. Tenant acknowledges that late payment by Tenant to 
Landlord of rent will cause Landlord to incur costs not contemplated by this Lease , the 
exact amount of such costs being extremely difficult and impractical to fix. Such costs 
include, without limitation, processing accounting charges, and late charges that may be 
imposed on Landtord by the terms of any encumbrance and note secured by an 
encumbrance covering the Premises. Therefore, if any installment of rent due from Tenant 

20 



have the option to reqUire Tenant to pay, and Tenant shatl pay as liquidated damages for 
each day possession is withheld, an amount equal to three hundred percent (300 %) of the 
amount of the daily rent computed on the thirty-day-month basis. Any holding over after 
the expiration of the Term or any renewal thereof, without the express written consent of 
Landlord , shall be construed to be a tenancy from month to month at the rents herein 
specified (prorated on a monthly basis) and shall otherwise be on the terms, covenants and 
conditions herein specified, so far as applicable. 

ARTICLE XX 
ATTORNEYS ' FEES 

Section 20.01 . Tenant's Liability. In case Landlord shall , without fault on its part, 
be made a party to any litigation commenced by or against Tenant arising out of Tenanfs 
occupancy of the Premises in which Tenant shall be found at fault, or in case suit shall be 
brought for the recovery of possession of the Premises, for the recovery of rent or any 
other amount due under the provisions of this Lease , or because of the breach of any other 
covenant herein contained, on the part of Tenant to be kept and performed, and a breach 
shall be establ ished , Tenant shall pay to Landlord all expenses incurred in connection 
therewith , including reasonable attorneys' fees. 

ARTICLE XXI 
MISCELLANEOUS 

Section 21.01 . Accord and Satisfaction. No payments by Tenant or receipt by 
Landlord of a lesser amount than the monthly rent herein stipulated shall be deemed to be 
other than on account of the earliest stipulated rent, nor shall any endorsement or 
statement on any check or payment as rent be deemed an accord and satisfaction, and 
Landlord may accept such check or payment without prejudice to Landlord's right to 
recover the balance of such rent or pursue any other remedy provided in this Lease. 

Section 21.02. Entire Agreement. This lease and the exhibits attached hereto and 
forming a part hereof set forth all the covenants, promises, agreements, conditions and 
understandings between Landlord and Tenant concerning the Premises , and there are no 
covenants, promises, agreements, conditions or understandings, either oral or written, 
between them other Ihan as are herein set forth. Except as otherwise provided herein , no 
subsequent alteration, amendment, changes or additions to this Lease shall be binding 
upon Landlord or Tenant unless reduced to writing and signed by them. 

Section 21.03. Landlord's Consent. In any case where Landlord's approval or 
consent is requi red hereunder, except to the extent that it is otherwise expressly provided , 
such approval or consent shall not be unreasonably or arbitrarily withheld , nor shall 
Landlord require the payment of any money for the giving of such consent other than a 
reasonable charge for the processing of the application for the preparation of the consent; 
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Section 21.12. Hold Harmless. Landlord shall indemnity and hold harmless 
Tenant from all damages Or losses suffered and claims advanced by third persons and 
arising out of Landlord's, its employees, or agent's negligence, which is, in any manner, 
connected wilh the use, ownership or occupancy of the Premises or arising out of or 
connected with any breach of any term or condition of this Lease by Landlord. 

Section 21.13 Recordation. This Lease may be recorded at the option of the 
Tenant. 

Section 21 .14. Joint and Several Obligations. In any case where this Lease is 
signed by more than one (1) person, the obligations hereunder shall be joint and several. 
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We, Michael E. Gleason and Nancy Cabral do hereby authorize Notary Public, 
Sandra M. Dubczak, to change the body of the AMENDMENT AND RESTATEMENT 
OF LEASE as notarized by her on December 31,2008, by inserting our typed names 
underneath our respective signatures on page 3 of both copies of this document. 



APPENDIX 2 

MOU Between The Arc of Rilo and 
Lawrence Livermore National 

Laboratory 

1099 W aianuenue Ave. 
Hilo, Hawaii 96720 



Copy 
Memorandum of Understanding 

between the 

The Arc of Hllo 

and 

Lawrence Livermore National Laboratory 

June 2, 2009 

The purpose of this Memorandum of Understanding (MOU) is to establish an agreement between 
The Arc of Hila (The Arc) and the Lawrence Livermore National Security, LLC, who operates the 
U.S. Department of Energys Lawrence Livermore National Laboratory (LLNL), for the 
demonstration of clean and sustainable technologies developed by LLNL at The Arc facilities 
located in Hilo, HawaII. 

The purpose 01 the Arc of Hila is 10 improve the quality Df life and economic 5ustainabJlity of 
people with disabilities and other underemployed people who reside on Hawai'j through 
employment. educational, vocational, and skills training, as well as residentral opportunities. 

Ll.NL Is a U.S. national securIty laboratory whose purpose is to advance and apply science and 
technology In the nation's interests. Included are initiatives to enhance the energy and 
environmental security of the nation and strengthening the nation's economic competitiveness. 
LLNL's Industrial Partnership Office (IPO) is the conduit through which LLNL works with the 
priva1e sector to help Laboratory scientIsts and engIneers build collaborations witt! companIes 
that can turn LLNL inventions inlo useful products. Through such collaborative efforts, LLNL 
enhances the value to the U.S taxpayer of its investment in scientific and engineering 
development, promotes economic development and works to improve the quality of life for aU 
Americans. 

II. Purpose 

The MOU is an agreement for cooperation between the parties. II documents their common 
interests in demonstrating and evaluating new and modified clean and sustainable technologies 
related to renewable energy and conservation of water and other resources for existing and new 
facilities managed and operated by The Arc. 

The first projec1 undertaken by The Arc under thIs MOU is to create an "Agricultural Product 
Development Lab and Business Center" at the "Miko Meats" building in which aU of the capacities 
required to take a produc11rom concept to prototype to business plan are housed under one roof 
with ample technical assistance provided on all aspects of product development. Through this 
Lab and Business Center, The Arc will work with entrepreneurs, fanners, agencies, companies 
and investors to develop concepts, test feasibility, perform product development and refinement, 
develop markets and prepare for commercialization of products, goods and services. 
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ilL Roles and Responsibilities 

The Arc of Hilo 

LLNL 

Industrial Partnership 
Office (fPO) 

National Security Office 
(NSO)lNational 
Security Field 
Experience Initiative 
(NSFEI) 

Project Management, 
Engineering and 
Construction (PMEC) 

LLNL Case No. M003033-O.0 

Copy 

• Operate the former -Miko Meals· building as the new 
Agricultural Product Development Center 

• Incorporate clean and renewable energy prototypes 
developed from LLNL technology and by LLNL licensees 
within the scope of work of this memorandum 

• Design the assembly and processing systems, including 
packaging end shipping 

• ProVide all decisions regarding all design and installation 
• Design training curricu la for all of the target populations 
• Recruit, train and supervise the work crews, while being 

the principal operator of the facility in conjunction with Its 
partners 

• With reasonable notice and when possible, provide access 
to LlNL licensees that have provided prototypes lor 
demonstration at "Mlko Meats· for monitoring and 
presentation to licensees' potential customers. 

The purpose of the LLNL IPO with regard to this MOV is to 
promote the demonstration 01 Clean and Sustainable 
Technologies that LLNL has developed. To that end, IPO 
wi!!: 
• provide a menu of technologies, prototypes and costs, 

from which The Arc may choose for its proJect(s), and 
• provide introductions 10 potential licensees whose 

contributions toward demonstration of the technologies 
might be used to leverage the Hllo project. 

The purpose of the LLNL NSOINSFEI Is to promote the 
growth of science and technology through collaborations that 
apply LLNL science and technology In the national interest, 
and support the defense, economic, and sustainabillty needs 
of the Pacillc Region. For this specific MOV, NSO/NSFEI 
will: 
• integrate The Arc of Hilo demonstration(s) with other LLNL 

NSO programs in the Pacific Region, and 
• Identify and propose LLNL support and resources for 

facilitating successful demonstration to LLNL and The Arc 
Point of Contacts (POGs). 

The purpose of the LLNL PMEC is to provide a bridge 
between the scientific technology and facility Infrastructure. 
PMEC will: 
• work with LLNL scientists to integrate the selected 

technology with the conventional facility systems, and 
• provide Leadership in Energy and Environmental Design 

(LEED) expertise to guide facility certification process (if 
desired). 
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Copy 

This MOU is neither a fiscal nor a funds obligation document. Any transfer 01 funds or 
commitment of financial resources between the parties will also be set forth In a separate 
document as required by applicable laws and regulations . 

The parties also share a common interest In the MOU encompassing local Historically 
Underutuized Business Zone (HUBZone) businesses, academic institutions, and other non-profit 
organizations in this collaboration in the future. Formal participation will be identified and 
established in revisions to this MOU or separate future agreements. 

IV. AdminIstration 

The administration and adherence with the provisions of this MOU are the responsibility of the 
President and Chief Executive Officer, The Arc, and the Laboratory Director, LLNL Each will 
represent their respectlve organizations or, If desired, will10rmally appoint a representative to act 
as the poe lor routine administrative and operational elements of thIs MOU, and a POC for 
coordination 01 this arrangement with other programs being conducted by the respective parties, 

For The Arc, the poe for the administrative and operational elements of this MOU will be the 
President and Chief Executive Officer, and the POC for coordination of the elements of this MOU 
with other Arc programs will be the Chief Operations Officer. 

For LLNL, the POC for the administrative and operational elements of this MOU will be the IPO 
Business Development Executive managing the demonstration(s), and the poe for coordination 
of the elements of this MOU with other LLNL NSO efforts in the Pacific Region wfU be Ihe leader 
of NSO/NSFEI. 

V. Amendment and Termination 

This MOU may be modified or amended by written agreement between the President and CEO of 
The ARC and the Laboratory Director, LLNL II may be terminated by mutual wrinen agreement 
by Ihese responsible parties, or by either party with at least a 120-day written notice to the other 
party. 

VI. Effective Date 

This MOU is effective when the last party 10 this MOU signs. 

Lawrence Uvermore National SecurIty, LLC The Arc of Hllo Lawrence Uvermore National Laboralory 

Director, LL President and Chief Executive Officer 

1\ '\ WOc:;. 1< J""'-'- LOo '7 
Dale: Date: 
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APPENDIX 3 

Floor Plans 

TheArCofHilo 
1099 Waianuenue Ave. 

Hilo, Hawaii 96720 
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APPENDIX 4 

List of Board of Directors 
for 2010-2011 

Thel~CofHilo 
1099 Waianuenue Ave. 

Hilo, Hawaii 96720 



Director Address 

Samuel R. Wallis 
Chmr",tm of 'he B()(lrd 
108 Lukm Place 
Hrlo. I-II 96720 

Robert K. Zimmerman. Jr. 
r icl! Clrmrmml oflhe Board 
PO Box: 11 4M 
Hi lo. J II 96721 

Michelle Bauer 
Secretw1' ofr"" Hoarel 
147 Likcke SI. 
I hiD. III 96720 

Tl"d LeJeulI(' 
Treasurer of lire Boarel 
10 1 Aupuni Street. Suite 722 
lIilo, III 96720 

Dr. Allgil' Mi)3Shiro 
PO Box 1257 
Volcano. III 967K5 

William Uorae~ Farr 
505-A Amalako Road 
11110. 111 96720 

Paul Strallss 
224 I·hllh Street. Suite B 
Hilo. Ha waII 96720 

Michael E Gleason 
1099 Walanuenue Ave 
Hllo HI 96720 

CommIttees 

AdmlntSIr.n ive 
& Finance· 

Administration 
& Finance 

Administra tlon 
& Finance 

Vision 
& De .. elopment 

PreSident 
& CEO 

-1. j f 
T he .. t'1IC of Hilo 

Board of DircclOrs 
July 1,20 10 through June 30, 20 11 

Occupation 

Retired, Investment Advisor 

F inancia l Consultant 

Parent of Disabled Adult 

Teacher 
11110 I hgh School 
Director 
E. H I Special Olympics 

Dala Processmg Coordinator 
Office of Aging, County of Ha'''311 
S"mhl'r-in-{(/\I' of DIsabled Adult 

PreSident & CEO 
The Arc o f Hilo 

Contact N umber 

961-6176 (H) 
samjr44(a anl.com 

989-599 1 (H) 
rkzimm(f, hawaiuT,com 

959-266 1 
hewer/ /(a haWlllitll/l(.'/.ne/ 

430-4648 (II &C) 
th lCa hawaii.cdu 

985-85 19 (II) 
960-2303 (C) 
928·2088 (W) 
terq u2004({/ yahoo.com 

959-0773 (H) 
96 1-8600 (W) 
96 1-8603 (F) 
whfarr(tI haw3l1anlei.nel 

961-4083 (II) 
pstrauss~l baycli nLl< ,Qrg 

935-8535 ext 20 I (W) 
mgicason(tI hilo3r~ ,!2 rl:. 



APPENDIX 5 

IRS 501 ( C )( 3 ) 

~ ~ The.i1rCofHilo 
1099 Waianuenue Ave. 

Hilo, Hawaii 96720 



Oi.s!ricl 
Direclor 

'HILa ASSOCIATION FOR 
RET~JROED CITIZENS 

1099 WAIA}i0ENUE AVENUE 
KILO I HI 96720 - 2096 

P.O. Sal 2350 Lo! "nIt-In. CiI!it. 90053 

Person 10 Conlacl: 
LUCILLE B1>.RRAGAN 

TelephOne Number; 
( 213) 89< - 23)6 

Reier Reply lo: 
EO ( 100593) 

0.,,, "OV 0 3 1993 

RE: HILO ASSOCIATION' FOR RETARDED CITIZENS 
IIN: 99 - 0109668 

G:ENTLEM:EN; 

This lette.r is in respons E. to your reque'st for a copy of 
the. dete:::mination lerter for the al:>ove- named organization . 

Our record.s indicate. that t..us organization was r ecognized 
to ~e exempt from Fed.eral income tax in FEBRU~~~Y 1 955 as 
desc:d.bed in Internal Revenue Code section 50l(C) (03) . It is 
further classified as an organization that is not a private 
foundation as de~ined in Section 50S(~) of the code, oecause it 
is an orq~zation desc=i..bed in Sec;:ion 170 (l::l) (2) (A) (i). 

The exeopt stat"..ls for the. de.te=mi..:.ation letter- issued ir.: 
FEBRU~-RY 1955, c~ntinues to be in ef!ect. 

If you neeQ !u-~her assist ance, p~eas~ contact our o~fice 
at the above address or te.~ephone nu:ml:ler . 

Disclosure Assistant'· 

, 

• 

. ... 



; 

• 

!·nternc:.l Revenue Service 

D(strict 
DI!"el::!.or 

r.=:z ARC OF !:lILO 
1 0 9 9 w A.I....>\""'l"UENlJE A lIE 
c.jOJ li~ 96720-2096 

- Oe.zr- Sir: or .Hc:.d~: 

Depz.rtrnent o~ the Treasury 

Per.son to Conl ... ct: 

II!::(ejlr.Of1e Number: (213) 725-:-l2J5 

R.efllr ~"P'Y to: EOt'..F Ceo Lliin .. c:or 

Data: SEP I 1 1!!6 
ETNQ 99-0109668 

Ince.rnal [te.venue Code 5~ccio['.: 

50l (e) (03 ' 

l"nank you for· s!Jbm.i.ccing che infor"l::l.acion shol.ftl !:Ie.leo;.' or on che 
e.~c.le$l!l:"e. I.'e lt~ve. made. 1e Co p.e.J:"c oc yo 1,.:.:"" !Ue.~· 

~he cha:t.ges Lndicacec. do noe ;tc.ve:-sel.y t.f':ect you t"" @...X.e!IlpC SC"'CU.!!" and 
Cohe e,,"·I"!::!?C~or. l!!cto!.t". issued co you coO;:.iOt.lC5 in efe~cc. 

Ple.ase. lee U$ knou ;.bouc. z.ny Eucu,e. ci-:.i.nSe. :'n che Ch.1l.C"OlCC:e.-C, pU"!:"POS£, 

me.c-;"cd of ope,t";;:'C::loC"'., name or i.Q.c.:-e...ss of. yOl.l.t:" cH·i!i-n1::ac:.iorl. Thts is Oil. 

caq"I.:.:'C""eze. •• c fat" :-e.cZ"io.i::"lS your e...-':e:I1;::l C. s c:::.c:c:us • 

, 

(Na.me.) 

\ 

• 

E.? l Ew Oiv:::'sion 
M"cC.:..sLn r:it!.~sc;.ti. .. l Fa..=k. 
Z Cu?~nia Ciccle 

F"C"orr.: 

B:il.o Assoc:i.Ltic"C. ::E'or hccde.ci 
Ci...ci=e.::::I.!I 

~cn=~c!!.:f ?ar-}-., e;\ 9li55-7£.06 

To 

(S EE h.OVE) 

'~~ . ~---- . 

• 

-" 
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Letter of Commitment 

Thel-UCofHilo 
1099 Waianuenue Ave. 

Hilo, Hawaii 96720 



I SAl NUMBER: 1 RECIPIENT 

Department of Health a .lman Services 
Administration for Children and Families 
Financial Assistance Award (FAA) 

PMS DOCUMENT NUMBER: 
90eE095401 

1. AWARDING OFFICE: 2. ASSISTANCE TYPE : 3. AWARD NO.: 
90Ee 0954101 

4 . AMEND. NO.: 
Office of CommUnity Services 

5. TYpE OF AWARD: 
DEMONSTRATION 

8. BUDGET PERIOD: 

09/30/2010 THRU 09/2912015 

11 . RECIPIENT ORGANIZATION: 
The Arc of Hllo 
1099 Walanuenue Avenue 
Hllo HI 96720 
Michael E Gleason, Chief Executive Officer 

Discretionary Grant 

6. TYpE OF ACTION: 
New 1

7. AWARD AUTHORITY: 
PL 97·35 SEC 681 

9. PROJECT PERIOD: 10. CAT NO.: 
09/30/2010 THRU 09/29/2015 93570 

12. PROJECT 1 PROGRAM TITLE : 

Community EconomiC Development 

13. COUNTY : 14. CONGR. DIST: 

02 

15. PRINCIPAL INVESTIGATOR OR PROGRAM DIRECTOR: 

HAWAII 

16. APPROVED BUDGET: 

Personnel . .... $ 

Fnnge Benefits . 

Travel ................ .. 

EqUipment. 

Supplies ............ . ... . ....... .. 

Contractual ..... .. .. 

$ 

$ 

$ 

$ 

$ 

Facllllles/Construction ...... $ 

o 
o 
o 
o 
o 

° 
° 

Debbie Perkins . Chief Flnal,dal Officer 

17. AWARD COMPUTATION: 

A NON·FEDERAL SHARE $ o 
B FEDERAL SHARE s 800,000 

18. FEDERAL SHARE COMPUTATION: 

A TOTAL FEDERAL SHARE S 

B UN08UGA TEO BALANCE FEDERAL SHARE $ 

C FED. SHARE AWARDED THIS BUDGET PERIOD S 

19. AMOUNT AWARDED THIS ACTION: , 
$ 800,000 20. FEDERAL $ AWARDED THIS PROJECT 

s 
Other .............. .. ............ .. 

000 % 

10000 % 

800.000 

800,000 

800.000 

800.000 
Direct Costs .. 

I ndlrect Costs .. 
At %of$ 

$ 800 000 PERIOD: 

---~::'~~r.~~~~~~~~~~~~~---------$ 0 21 . AUTHORtZEDTREATMENT OF PROGRAM INCOME: 

ADDITIONAL COSTS 

In Kind Contributions ......... r $L _____ O"- 122. APPLICANT EIN: 

T otal Aooroved Budoet(h).. Is 800,000 1-990109668·Al 

23. PAYEE EIN : 

1·990109668·A 1 

24. OBJECT CLASS: 

41 45 

25. FINANCIAL INFORMATION: DUNS: 077666568 

onGN 
DCS 

DCCU MENT NO. 
9OEE095401 

APPROPRIATlm~ 

75·0-1536 

eM: NO. 
2010 G994001 

NEWAMT. 
$800.000 

UrlCBUG. j'ONFEC % 

26. REMARKS : (Continued on separate sheels) 
Paid by DHHS Payment Management System (PMS), see a1tached for payment mformation 
This award is sub.rect to the requirements of the HHS Grants Policy Statement (HHS GPS) that are applicable 10 you based 
on your recrpient type and the purpose of thiS award. 
This includes requirements in Paris I and If (available at http IIwww hhs gov/grantsnetJadmlnislgpdllndex htm) of the HHS GPS 
Although consistent With the HHS GPS, any applicable statutory or regulatory requirements, including 45 CFR Part 74 
or 92, directly apply to thiS award apart from any coverage In the HHS GPS 
ThIS award IS subject to the requirements of Section 106 (g) of the TrafflCkmg Victims Protection Act of 2000, as 
amended (22 USC 7104) 
For the full text of the award term, go 10 hllp /lwww acf.hhs gov/granls/award_term hlml 



1 RECIPIENT SAl NUMBER: 

DEPARTMENT OF HEAL .m HUMAN SERVICES 
ADMINISTRATION FOR CHILDREN AND FAMILIES PMS DOCUMENT NUMBER: 

FINANCIAL ASSISTANCE AWARD 9OEE09S401 

1. AWARDING OFFICE: 2. ASSISTANCE TYPE: 3. AWARD NO.: 

Office of Community Services Discretionary Grant 90EE0954101 

5. TYPE OF AWARD; 6. TYPE OF ACTION: 7. AWARD AUTHORITY: 

DEMONSTRATION N.w PL 97-35 SEC 681 

8. BUDGET PERIOD: 9. PROJECT PERIOD: 10. CAT NO. : 

0913012010 THRU 0912912015 0913012010 THRU 09f2912015 93570 

11. RECIPIENT ORGANIZATION: 
The Arc of Hila 

26. REMARKS: (Continued from prevIous pago) 

This grant is subJed to the reqUifements as set forth in 45 CFR Part 87 
This grant is subJed to the requirements set forth in 45 CFR part 74 (for non·profit organizations and educational 
Institutions) or 45 CFR Part 92 (for stale, local, and federally recognized tnbalgovemments) 
Imtlal expenditure of funds by the grantee constitutes acceptance of this award 
No future support is antiCipated (00) Reflects only federal share of approved budget. 

RESTRICTION PLACED ON FEDERAL FUNDS 
SubJed to release of Funds, wllhln 30 days from the start of the grant award, grantee and Ihe 
Office of Grants Management must finalize the budget. Questions regarding thiS FAA should be 
submitted to Anthony Speight at 202-401·4647 

4. AMEND. NO. 

DGCM·3-78S (Rev 86) (EE) Page 2 of 2 



DEPARTMENT OF h~ALTH &. HUMAN SERVICES 

Mr. Michael E. Gleason 
Chief Executive Officer 
The Arc of Hila 
1099 Waianuenue Avenue 
Hilo, HI 96720 

Dear Mr. Gleason: 

ADMINISTRATION FOR CHILDREN AND FAMILIES 
370 l 'Enfanl Promenade, S.W 
Washington. D.C. 20447 

SEP 2 '1 20111 

RE: Grant Number: 90EE0954 

It is my pleasure 10 infonn you that The Arc of Hila's application to lhe Office of Community 
Services' (OeS) fo r the Community Economic Development (CEO) Program has been approved 
for funding. The number referenced above is assigned to your grant and should be used on all 
related correspondence. The Financial Ass istance Award, which specifies the amount and 
duration of the award, is enclosed. 

The Admini stration for C hildren and Families (ACF) Grants Managements Specialist ass igned 10 
your project and available 10 assist you in the non· programmatic aspects of the grant is: 

Anthony Speight 
Grants Management Specialist 
Division of Discretionary Grants 
Office of Grants Management 
Administration for Ch ildren and Families 
370 L'Enfant Promenade, S. W. - 6th Floor 
Washinglon, D.C. 20447 
Phone: (202)-401-4647 
Email : Anthony.Speight@acf.h hs.gov 

The Office of Community Services Program Specialist responsible for monitoring and assisting in 
the programmatic activities of tile CED Program is: 

Karen Harris 
Program Specia list 
Division of Discretionary Grants 
Office of Community Services 
Administration for Chi ldren and Families 
370 L' Enfant Promenade, S.W. - Sth Floor 
Washington, D.C. 20447 
Phone: 202-205-2674 
Emai l: Karen .Harri s@acf.hhs.gov 



Page 2 - Mr. Michael E. Gleason 

In accordance with regulations of the U.S. Department of Health and Human Services, grantees 
are required to submit semi-annual program performance reports and semi-annual financial status 
reports (SF-269, Long form). The original orall correspondence and reports re lated to your 
grant should be transmitted to the Grants Management Specialist and a copy to the Program 
Specialist. 

I wish you success in operating your project. 

Enclosures 

f' 
Sincjely, 

Acting Oi ect 
Office of 0 munity Services 
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COIIIIUNITY .. _ 
Ih'VESTHENT ~­

CO~ II(lQ..l,TI~ ::.:.... 

NATIONAL T ,_-,,:HCOMMUNITY INVESTMENTCORPO • ..A.TlON 
A subsIdiary of 

December 28. 2009 

Mike Gleason . President and CEO 
Arc of H!1a 
1099 Wa!anuenue Avenue 
Hilo. HI 96720 

T he National Trust for Historic Preservation 

Re Arc of Hilo Community and Traming Center 
Hllo. Hawaii 

Dear M!ke 

The purpose ofth!s leiter IS 10 express the Nat!onal Trust Community Investment Corporation's (NTCIC) 
mterestln par!IClpatlng as the New Markets Tax Credit provider and Investor in the Arc of Hilo Community 
and Training Center proJec! 

As you know, NTCIC Is a for-profit subSidiary of the Nal!onal Trust for Historic Preservation Since 
Inception, NTCIC has invested approximately $340 million in eqUity and debt Inlo Similar prOjects over the 
past 9 years We offer experuse In both federal histOriC and New Markets Tax Credits investments 

NTCIC has completed a review of the finanCial projections which were provided to us on November 15, 
2009. The projections show a total development cost of approximately $10,63S,994, which could 
generate $4.15 million m New Markets Credits The actual credit pricing and the resulting amount of our 
Investment Will depend on the market pnce for New Markets Tax Crechls at the time of dOSing 

Please nole that thiS leiter is neither a commitment nor an offer to Invest Any Investment by NTCIC Will 
be contingent upon your agreement to investment terms, completion of the NTCIC's standard due 
diligence reView, approval by NTCrC's Investment Committee, and closing on NTCIC's standard form of 
operating agreement and rela ted documents 

Thank you for gIVIng the NTCIC an opportunity to express rts Inlerest In assISting In the development of 
the Arc of Hllo CommuOily and Training Center flook forward to working With you on th!s very excl\!ng 
prOject In the coming months Please feel free 10 call me at (202) saS-6064 , If you have any questions 

PrOleclillg IIle Irrepltlcellble 
pas M~q~f:lll:",TT" A\'t. .... l.lIO . N IXi WA~Hl~GTO", DC 2 0U36 

1P2 s,~ "illi' I·~" lOl SSI 6 . 36 ....... "TCI' ftl"'D5 cow 



June;!1!, 20111 
Pagc2of2 

Very truly yours, 

John lellh-Tetraull 
National Trust Community Investment Corporallon 

By: .-:;:::-;-:c;""'==--------
John Leith-Tetrault 
President 

Deleted: JIlfIe 1&. 2010 

_Deleted: Dec=bn 18, 2009 



JUN 25 ZJJ7 

UNITED STATES OEPARTMENT OF COMMERCE 
The Assistant Secretary for Economic Dellelopment 
Washington, D.C. 20230 

In Reply Refer to: 
lnvestment No.: 07-01-06018 

Mr. Michael Edwin Gleason 
President and Chief Executive Officer 
Arc ofHilo 
1099 Waianucoue Avenue 
Hilo, Hawaii 96720-2019 

Dear Mr. Gleason: 

I am. pleased to announce that the Department GfCommerce's Economic Development 
Administration (EDA) has approved your application for an EDA investment. This $993,DOO 
investment funds multiple infrastructure improvements to a building site necessary for 
construction of a facility to provide educational and business opportunities to Hila ' 5 large 
population of disabled and unemployed residents, creating 229 Dew jobs and generating more 
than $865,500 in private investment, as a pan of President Bush's commitment to keep . .A..merica 
working. 

President Bush is committed to ensuring that no community or demographic group is 
excluded from the oppommiry to achieve the .>\merican dream. To that end, this EDA 
investment will serve as a foundation for furore economic successes that will benefit both 
families and businesses in your area. EDA is committed to providing financial assistance to 
meet the economic development needs of distressed communities throughout the United States. 
Our mission is to lead the federal economic development agenda by promoting innovf!rion and 
competitiveness, prepa.ring A.merican regions for growth and success in the worldwide economy. 

Please be assured that EDA's Seattle regional office will be in contact with you to 
2.SS1st in the implementation of ED A's invesrment in our partnership. I have requested that 
Gail Fujita, Economic Development Representative, contact you to make aU necessary 
arrangements. Ms. Fujita can be contacted at the Economic Development Administration, 
Federal Building, Room 5180, 300 Ala ~foana Boulevard, Honolulu, Hawaii 96850, or 
(808) 541-3391. 

I share your expectations regarding the impact oftrus invesunem and look fOI"\vard to 
working WIth you to see to its sllccessful completIOn. Jam coniident that this project will be an 
important asset in your economic developmenr strategy and will provide lasting improvements in 
your community. 

~ 
K. Baruah 

A.ssistan~re!ary of Commerce 
ior Economic Development 



,-~ 

<' """ ~, , , 11'11 ' , \ lEY 
u.s. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

WASHINGTON, D.C. 2G410-IOOO 

OFFIC;(; o~ COIlolMUNfTY P!..ANNfIIG 
MID DEVE~OPUEH7 

Mrs Deborah A. Perkins 
Chief Financial Officer 
The Arc ofHilo 
1099 WaianuenueAvenue 
Hilo, HI 96720-2019 

Dear Mrs. Perkins: 

OCT 02 11m 

The Department is pleased 10 announce approval of the following Special Project grant, as 
funded by the Congress in the Department of Housing and Urban Development 
Appropriations Act, 2009 (pL 111 -8) and as described in the Committee Print of the 
Comminee on Appropnations U.S. House of Represenratives, March 2009. 

Project No.: B-09-SP-HI-0014 lQ,('(YYr 'Ii< ') 

Project Funding: $190,000 

Recipient The Arc ofHilo 

This letter transmits the following documents and guidance needed to activate your 
FY 2009 special project grant. 

1. Grant A!!Teement Enclosed are four copies. Please read the agreement carefully, DOting 
any attachments which have modifications or special conditions on this grant. Please sign and 
date three copies with original signatures and return them as noted below. The fourth copy is 
for your records pending receipt of a countersigned copy. 

2. Assistance Award· Form 1044. Four copies are enclosed. Please sign and date three copies 
with original signatures and return them as Doted below. The fourth copy is for your records 
pending receipt of a countersigned copy. 

3. Fonns and Insnuctions for Drawine. Dov.rn Funds. ffiJD uses the Line of Credit Control 
System (LOCCS) for financial management of grant funds. Under this system, you identify 
the bank account into which you want HUD to deposit funds electronically. Then you request 
scheduled payments, using a voice response system. 
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u.s DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

WASHINGTON. DC 20410· 1000 

.......... 
OfFICE 01' COUUUHJTY Pl...".NtlING 
.......aOEVELOi>UEN1' 

Mr. Glen A. Calven 

Fund & Project Developer 

The Arc ofHilo 

1099 Waianuellue Avenue 
Hilo, ill 96720·2019 

Dear Mr. Calven: 

JAN 2 9 2009 

The Depanmeni is pleased to announce approval of the following Special Project grant.. as 
funded by the Congress in the Consolidated Appropriations Act, 2008 (PL 110-161) and as 
described in the Congressional Record of December 17, 2007. Please Dote that the amount 
shown below is 98.00010 of the amount specified in the Congressional Record of December 17, 
2007, because ofa 2.00% reduction mandated by the Act. 

Project No.: B-08-Sp.flJ-070S U f'CY\'" \-30J 
Project Fundmg: $262,640 

Recipient: The Arc of Hila 

ThIs lener transmns the following documents and guidance needed to activate your 
FY 2008 special project grant. 

1. Grant Agreement Enclosed are four copies. Please read the agreement carefully, DOting 
any anacbments which have modifications or special conditions on this grant. Please sign and 
date three copies with anginal slgnarures and rerum them as Doted below. The fourth copy is 
for your records pending receipt of a countersigned copy. 

2. Assistance Award - Form 1044. Four copies are enclosed. Please sign and date three copies 
with original signatures and return rhern as noted below. The fourth copy is for your records 
pending receipt of a countersigned copy. 

3. Forms and Instructions for Drawine: Dov.rn Funds. HUD uses the Line of Credit CODtrol 
System (LOCCS) for financial management of grant funds. Under this system, you ,dentify 
the bank account into which you want HUD to deposit funds electromcally. Then you request 
scheduled payments, using a voice response system. 
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May 13, ::!OOS 

Mr Michael E. GleasoD 
President and CEO 
The Arc of Hila 
1099 Waianuenue Ave. 
Hilo, HI 967"0 

Grant number: 
Gram purpose: 
Grant conditions: 

Grant period 

Dear Mr G1eason: 

2008046: Grant amount: $100,000.00 
Arc of Hila Training & Community Center (sponsored by Anna Blackwell) 
FU"St payment of $~5,DOO in July ~009. Subsequent payments of $25,000 in July 
2010,2011, and 2012 are contingent on satisfactory progress repom. 
July 1, ~009 - July 1, 2013 

On behalfofthe Trustees of the Cooke Foundation, I am pleased to mfonn you thar the Foundation has 
awarded the grant described above t::I your organization. The following tenns apply 10 this grant. By 
accepting this grant, you agree 'to these tenns: ~ 

(l) You must use mis grant onJy for the purpose described in :;rour application, subject to any 
additional conditions set forth in thIS letter. 

C=) You must submit a progress report no later than July 1, 2010. Report guidelines are posted 3.t 

www.cookefdn.org. The Foundation does not accept gran! applications from orgamzatious with 
overQue reportS. 

(3) The Founda!ion reserves the ngh!!o condue! sne vlsi!S and ,equ"e m!enm progress reporn. 

(.1) You rerum unexpended funds remaimng at the end afthe grant period. 

(:) You must noni)' [he Foundation immediately tfyour orgamzation ia) cannot perfonn ;n 
accordance wIth lhe terms of this grant. (b"J loses its e;'(emption from federal income taxes under 
Section 501fc)f3) ofihe Internal Revenue Code. or (e) matenally changes Irs progr:J.ms, acnVlDes, 
or miSSion. 

~f: 'OLl ha\'e ques:ions. pl ease comact -; err:-' Savage .:tr ts::va Ile:;»hct:'h a wa i j. or!! or I BOB) :5 60·= 5 08. 
\Ve IVlsn :'OU success and iook furward to hearmg .:tboU! )lOur ·.von~ . 

. .!..Io.ha. 

:Samuei -i. :-~ 
?~eslDem 



Mr. Michael E. Gleason 
President and CEO 
The Arc of Hila 
1099 Waianuenue Ave. 
H;!o, HI 96720 

Grant num ber: 
Grant purpose: 
Grant conditions: 

Grant period: 

Dear Mr. Gleason: 

....., 
L 

ATHERTON FAlvfILY 

FOUNDATION 

June 17, 2008 

20080841 Grant amount: $50,000.00 
Arc of Hila Community & Training Center 
Initial payment of$25,000 in June 2008. Second payment of $25 ,000 in 
June 2009 is contingent on a satisfactory progress report. 
June 17, :WOg- June J 7, 2010 

On behalf of the Directors o f the Athenan FamiJy Foundation, I am pleased to inform you that the 
Foundation bas awarded the grant described above to your organization. The following terms apply to 
this grant. By accepting this grant, you agree to these tenns: 

(1) You must use this grant only for the purpose described in your application. subject to any additional 
conditions set forth in this letter. 

(2) ..You must submit a progress report no later than June 17, 2009. Report guidelines are posted at 
ww\.".athertonfamilvfoundation.org. The Foundation does not accept applications from organizatioo.s 
with overdue reports . 

(3) The Foundation reserves me right to conduct site visits and require interim progress reporr.s. 

(4) You musl return unexpended funds remaining at tbe end of the gran! period. 

(5) You musl notify the Foundation immediately if your organization (a) cannot perform in accordance 
with the terms of this grant, (b) loses its exemption from federal income taxes under Section 501(c)(3) 
oftbe internal Revenue Code, Dr (c) materially changes its programs, activities, or mission. 

(6) You musl refer to the grant number shovm above in any correspondence with the Foundation 
regarding this grant. 

If you have questions, p lease contact Jeanne Hamilton at ihamiltonlalhcf-hawaii.org or (808) 566-5537. 
We wish you success and look forward to hearing about your work. 

Al oha, 

Judith M . Dawson 
President 

!l~" a, ~h"l""S(ftr( S'lIIr Ron · Honol,,!. •. Hm .. , 9Md~ • Phone; iE-DE- ;1:16-5';1 ... . Tell-I .. " 1.S:l8-7'1-,Sb~ • FJs. SoS. ;11-6;!.S6 
Elna,! lo"ndauOJlI@:hd_h."'~".orS . W.b"t( ,,"\,~,· .• rhu tenf.mil\·to,,",~.r,en.o .. g 
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OFFICE OF HAWAIIAN AFFAIRS 

December 6, 2007 

Debbie Perkins 
Chief Financial Officer 
The Arc of Hilo 
1099 Waianuenue Avenue 
Hila, Hawai'i 96720 

Dear Ms, perlilllS~ 
The Office of Hawaiian Affaus (OHA) is pleased to inform you !bat the Board of 
Trustees has approved an award of $1 00,000 to The Arc of Hila. This award is to 
support development and construction of a communiry education, health and 
employment center for persons wiili disabilities . 

A grant agreemem WIth OHA must be signed prior to cammencemeD[ of program 
activities and disbursement of funds. This grant agreement will list any and all 
provisos as indicated by the Board of Trustees. Your grant will b~ forwarded to 
our Economic Development division for monitoring by programmatic staff with 
expertise m your area. A member of the Economic Development staff will be 
contacting you shortly to negotiate your agreement with OHA. 

Your orgaruzatioD is required to issue a press release announcing the receipt of an 
ORA grant award, This can be submined attention to Karyle Saiki, Grants 
Specialist, via mailed hardcopy, fax 594-0267, or email to karyJes@oha.org. 
Please caD her at 594-1763 to discuss any fiscal or general concerns you may 
have relating (0 this grant award. 

We look fOf\Vard to working with YOll to ensure the success of this endeavor. 

Trustee S. Haunani Apoljona, MSW 
Chairperson, Board of Trustees 

cc: Board of Trustees 
Clyde W. Namu 'o, Administra tor 
Glen Calve11. Project & Fund Developer - Arc of Hila 

;lll<lpl'olanl Boulevald Sum 500. Honolulu_ Hawll'196SIJ·5249 

pnoneSOS.594·1SSS ' FlxSOS594·1S6S 



'/AMERICAN 
Savirlfls Bank 

Janua..-y 16, 2007 

Mr. Michael Gle2sotl, PIesid~nt & OuefExecutlve Offic~ 
The iiIe of f-T..ilo 
1099 WaianUeJlUC Avenue 
Hilo, Haws.ll 96720 

Re: rlle fiJ.c of Hile's Client Support S~~ces C~t~ 

Dear Mike: 

We are pleased to iDioz:n yon ciJ.at il..!::le.::i.Ca.D. Ss;vings Bank has approved It $750,000 
c:edit com:nit:!:l:le.Ilt to fund Phltse r: cfThe A::c of Hila's Cli.e.nt Suppor: S~ces 
Ce.!!.t~, We wcie=staO:l Wt Phase IT 0: the Cl.i.=lt Suppon ServJ.Ces Cente: i:o.cludcs site 
woU~ ... pa::Jo.ng lot and ::$ted Savlces B.ssoc:izted 'WIth the pa::k:ing lot: .. 

Tae ava.i1ability of the loan p.l:oceeds is subject to the prepa.~tiOtl 2.!lci aeC'.l!).on of ill 
doC'~:s eV"..c:i.e::lc::.og, seruring and/o: telatec to the Loac. (the "Loan Documents'') in 
fO::I!l md sub,t:a:lce sa:isfa.ctory to the Bank md the utis£a.c-:i.on af all conditions ' 
p::eced:.m: as set fOIT.h in the Loan Doc:tJ:Il.ents. Othe..-wise, the Bs.ok shAll be uncle:!: no 
obligacon to !:O:lt:l:l~ the ... v2..il.sbili-ry of the GUld2.!lce Te.=u; as out:l.ined in this Lect-.u. 

Should you h2.ve any questions. ?le.ase Eel!! f=ee to CO!ltac:.me at 808-539-7841 or: via 
email atjmubigavn@asbhnw:Ui.cQR..Thankyou:orcoD.SJ.d~.A.=neri.-anSavic.gs 

3d Eo!: you.! E.n.:m.cng needs, 

Vice P=esidmt 

'. 
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Savings Bank 

Jun, J 5, 2008 

Gko Ca..lv~rt 
Fund and Project Developer 
The Arc of Hila 
1099 W2.Wluenue Avenue 
Hilo, HI 96720 

Dear Glen, 

This letter 15 10 regards to yOU! fin:wcing request for construcoon 2nd permanent 
financing of The Arc ofHilo C'Arc") Client Suppon S~ces Coo:unumcy Ceatet. 
AmI!!lCatl. Savmgs Bank ("ASB") has rmewed the mfocrnaooo you provided which 
Quchned the proJect's scope. estimated COSts, and anticipated funding sources. Our 
ptehmmny a.n.alyrus mdicates rlut the AIc quili.6es for:a. USDA-gu:uanteed loan that 
will provuie an mtem:::l SOUIce 0: funding dunng the corutrucnon penod. , 
Once COImIlltted concibuoons have been rec~ved from yOU! various donors, the 
p::oleCted rem.:urung ba.Lance uncle: the ban is est::1rIUted tp be $1 ,300,000. Based on the 
cash flow p.roJecoons you provided to the Ba..::lk., the lu.c would be a.ble to Se.IVlce 

payments on the :emaJIllrlg $1,300,000 loan balance. 

Please Dote that this preguali£caooo performed by ASB does not constitute: a. financing 
cotllDlltment. A firut.nang COI!lIIlltmeD.t is subject to additional underwac.ng. due: 
diligence and famal approval by ASB. 

Fed free to contact me at (808) 539-7841 If you have any questions or if I can be of 
fu .... ther assIstance. 

Since.re1y, 

AMERlCA."i SAVINGS BANK 

J~v~a!gawa 
'lIce PreSIdent 
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From. 
To 

cc: 

akaka-dki release f grant for hila job training center 
6/26/20071 24'06 PM Hawaiian Standard Time 
Mjk_e_ '(u§n.@J'loIdY~ .?~n@!t;l g,QY 

ra.ge 1 01 1 

Dpr,? _~h.Su_e@!D.auye.senate QPv, Rac,he l_AU'lJstrQng@ln.ouye .. sen~Je_99v, Aa!.Qn _Au[la@inou~ ,_Sc§:['lg.t~_.9P'y', 
M_arje~nCO@I.o gyyg Seflale gQv. Jamgs_Cbi3ng@ n_OL!y'~_ . .!??nj3te.gpv, OalJ.,e-'-Cbu.p.@!f!.9lJ'y.g_~~[lqt~._.9.qy 
P..rur:u;k_Pe1.eon@Jnouye.,sen<!.te..goy., Vlrglnld_Flnnell@.!,noyye SeQa(~ g_o.v, 
Kamakana_Fikhett@lnouyesenategov, Jana_Swamldoss@lnouye senate gOY, 

Frank_KeHY@lnouye senatE gOY, JessJcCi_l2e@lnouyesenaregov, Van_Luong@lnouyesenatagov, 
BeveriLMacDonald@InDlJye,senate gov, Enn_MasUI@lnouye senate gov, 
Kaws_Mossman@lnouye.senatE gOY, Lianne NlshldaCostello@lnouye senate gOY, 
LanSS8_Nojek@lnouye,:if!.n21e gOY Meliss2_Shlmrzu@lnouye Senate gOY, Bnan_Stour@inouyesenate gOY, 
Teal_ Takayama@mouye.senate gall , Glona_Wong@lnouye senate gOY, Mary_ Yoshloka@lnouye.Senate gpv, 
Mlke_ Yuen@lnowyesenate.gov, Sara_DaIY@lnouye senate gov, Bob_Dods@lnouye.senategoll, 
lntem 1@lnouye senate.gov, Mar/Lou_Jardine@lnouye.senare.goll , Aaron_Leong@!nouye senate.gov, 
AJexls_Lum@lnouye senate gov,~lton . T Yoshlmoto@usace army.mll, Dayna_Mora@inOuye senate gOY, 
Jinny_Okubo@mouye senate gov,- Jennlfer_Sabas@lnouye.senate.goll, 
8arbara_Sakamoro@mouye senate gOIl, Shella_ Yamamoto@lnouye senate.gov, 
Arhs_Muraoka@lnouyesenaTegov . wakutagawa@napuuwa l.com, OnlshrmB88@aol.com, 
eac.!on@hawall .rrcom, rms@ronsakooa com, barbrn@maul net, lanakawOi 3@haw...EIii,ru;om 
Charile_Houy@appro senatE gall, Betsy _Sc.hmld@appro.senate.gov , 
Margaret_Cummlsky@commerce Sem::iie gov , JeniJee_keefe@commerce ssnare.9.ov 

OR IMMEDlA TE RELEASE 
me 26,2007 

Contact: Jesse Broder Van Dyke 
C~O:) 224-6361 

L,(AKA & INOUYE HELP SECD"RE WARLY 51 MILLION 
FEDERti GR.-""T FOR HILO JOB TR-UN"lNG CENTER 

iASHINGTON, D.C. - U.S. Senators Daniel K. Akaka (D-EI) and Daniel K.lnouye (D-EI) are pleased 10 
mOUDce tOday that the Departmem of Comme::-c:: Economic Development Admirrisuation CEDA) has awarded a 
193,000 invesnnem to me :~.rc of3ilo for construction of a new Employment Training Servi.ces Center (ETS) 
ai..ning faciliTY. 

he fDA announcement stared that the faciliTY will provide educational and bus~ness opporrunities to disabled 
"Sldents, creallng ::::!9 new Jo bs and gener:mng over $86.5, 000 in private investment. 

malOr . .!\ • .'l<ak<J. said: "'T'"l/S g--anr will help (he .4rc of Hila be berrer able to prOVIde essential job and We-skills 
2lmngfor rheir clienTs. J have been proud fO support (he work a/rhe Arc ofHilo and J wIll connnue TO do so. " 

:nalOr Inouye said: " 'The Arc o/Hilo !'S a \'aiuable resource f or (he Big Island 171is gram will prOVIde valuable 
ols for [he Trammg C<!mer {Q complele its InISSlon vfhe lprng our disabled resldenrs learn skills andgam 
1pioymem . . , 

0-



Board Members 

Jason Okuhama, Presidenr 
E.xecuti~e VP and Parmer 
Hawai" I lending Spedallst:s 

Akoru Akana, ~re­

PresKiefll 
ExeOJtwe DIfl~ctcr 
Fnends of Moku' ula 

Norm Baker, TrelJSlJrer 
VP, Community Buildil1g 
Aloha Umted Way 

5tary Cnvello 
ExerutJve Dlreaor 
Ke Aupuni lokahl 

Gary & Kukui Maunakea' 

"'"" WCRC/Mala AI . Opjo 

Pun) KekauohajAdnenne 
Dillard 
Papakolea CDC 

. '\2Ilona Keklpi & 
SUsie Osnome 
He' culu Lahui/ Kua 0 Ka 
~ PubliC alome:- Scnool 

KlpuKaI Kuall' I 
Anahola Kalla' I 
Agribusiness 
Mlaoenterpnse Project 

KukUl 8< Gary Maunakea' 
F,"" 
WCRC/Mala AI • OPIO 

Wayne Tann2 
Asset 8ulldlng Coalibon & 
Olanunade Unrversity 

HACBEO Staff 

Robert Agres, Jr 
Exe=utJve Director 

Brent Dillabaugh 
Deputy Director 

lanssa MeJ'1ecke 
PublIC PoliCY Assoaate 

1 KamJong 
A __ ",aate PrOject 
Coordinator 

Kehau Padilla 
A(fmlmstTcJtlve Officer 

May 24,2007 

l'vfi.ke Gleason, PresIdent and CEO 
Arc of Hila 
1099 W:uanuenue A venue 
Hila, HI 96720 

luoha Mike: 

HACBED 
Hawal" I Alliance for Corrvnunity-Based Economic: Development 

677 Ala Moana Blvd., Suite 702 rlonolulu, HI 96813 
Ph. 808.550.2661 Fax 808.534.1199 

Emafllnfo@hadJed·oro www.hacbed.org 

We axe wnnng to e.l{presS our suong suppOrt for the Axe of Hilo's applicarion 
to the Office of Commurury ServIces of the Depamnem afHealth & Human 
Sec."Vlces. Through MC of Hila's paroclpaooD l.n The Commu7IZ!y CormectlOrt 
(J-IACBED's 9 month Ctammg and techrucal support program), we bave come 
to know and believe 1D the power of your: work ill COmInWllty. We conunue to 
be impressed Wlrh the }·uC of Hila's comrnuruty and economic development 
iwtianves and the range of suppon programs and Serv:1ces you provide that 
work to lffipr:ove the quality of life for people on Hawai'i island with 
developmental and other rusabilines . 

The Hawai'l Alliance for Commuruty Based Econcxruc Development 
(HACBED) 15 a stateWlde nOD-profit orgaruzaDoD estabhshed m1992 to 

encourage mcreased lDvestmenrs 10 sustarnable and commuruty-based 
approaches to economic development HACBED supports community 
econOmlC development orgaruzauons that are Implementing economic 
lD..loaeves and strategtes that are rooted 1..D commurury vision and values, and 
that promote economic and social jusuce for the: people of Hawai'i. 

It IS fo r thls reason that we suppon the Arc of Hilo's on-gomg commUDlty and 
ecooonuc development work. We believe your IDlSSlOO incorporates an 
LmpOrtan! ele...'"Dem of commurury-based econOIDlC development, that is, the 
U)corporaeon of econOmlC self-suffioency and promocion of community­
based deveJopment while ~dvanclllg the quabty of life of mdrviduals with 
developmental and other dlsabilines, and U1 the process benefinng the broader 
commuruty. 

.-\garn, we would lIke to commn to you our on-gol11g support of your lD.luacive 
and hope that me Office of Commurury ServIces will act favorably on your 
fundmg request. 

Sll1cerelv, 

Roben _-\gres Jr. 
Execuove Dll'ectoI 



EXECUTIVE CHAMBERS 

L.tNDA L.INGL.E 

February 8, 2007 

Mr. Michael E. Gleason, Presiden: and CEO 
The Arc of Hilo 
1099 Waianuenue Avenue 
Hila, Hawaii 96720 

::>ear Mr. Gleason: 

I am pleased to infor:n you that r am releasing a grant of $200,000 in general 
obligation bond funds for the Me of Hila to build an Employmem Training and Clienr 
Suppon Services Center in Hilo. The new facility will enable the .A:.::c to expand its ability 
to provIde employmem training and placement services for a growing number of persons 
with disabilities on the Island of Hawaii. 

! understand thar construction will p:oceed .in two phases, and that the State grant 
will be used for the inItial phase of site preparation. I also understand that additional State 
funds will be requested from the 2007 Legislature to support subsequent consnuction 
phases of the project; however, the amount has yei to be: determined. 

The Vocational Rehabilitation (VR) program in the Department of Human Services, 
which is the expending agency for the grant, will be working with your organization to 
develop me scope and terms of the contract for the $200,000 grant . Please contact VR to 
facilitate the release of funds. 

c: Honorable Lillian B. Koller 

Since:ely, 

LINDA LING E 



ExeCUTIVE CHAM8ERS 

.. aNOLI,I\,.U 

LINOA L I NGLE 

June 27, 2iXl7 

The Honorable Colleen Han.abusa., President 
and Members of the Senate 

Twenty·Fourth State Legislaru.re 
State Capitol. Room 409 
Honolulu, Hawaii 96813 

Dear Madam Preside::lt aDa Memb~rs of the Senate: 

GOV. MSG. NO. 98"1-

Tnis is to iniorm you t'-~t on June 27, 2007. the foUov.ri.ng bill was ~ig:J.ed into Jaw: 

HB500 r.o! SDI CD! A BILL FOR AN ACT RELATING TO THE ~TATE 
BUDGET. 
(ACT :: 13) 

Since~ely. 

, 

-;"n,S b,1I ,"J...Jes Ct ~ ~sc .ecc aI/ocana>. .r;,.. 7k iltrc.c'+ 11;/, "G:iTif' 
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THE ARC OF HILO 

is proud to announce a 

'0 

w , 
J' , 

--~.---~-~ 

Job Training and Community Center 
Hllo, HI 

The Arc of Hilo 1I proud to announce (1---7: 
high-impact New Markets Tax Credit op-' 
ponunity in the Art of Hila Job Training 
and Community Cenrer Proj~ct. 

The Arc ofHiJois deve1oping:-a 17.600 sf werkfOTct: 
developmenl cenre:r-inBiJo. n'awali, an additiOA­
_illy disQIessd (!::!l.SUS ' tl'ilct .with an un~~oymem 
rare 1,n times the oll.r.lonabverage. This ..expansion '1-

project wi\J .cot ocJy nearly double the numher of. 
workerscun:enily being stt-Ved from 270 fO 500, but:will resuJr In ,l per:ruauent.increase in the.~Qillty of'TheArcofHilo tt'I fulfill 
'u noD~profi-t missian - to provid~ trnplO~fll tr.Iiaing and essenrial.~trvic.e.no !ew-income:personswith disabilities. The OId­
dicion:uspacc·wiIl.n1so allow Juc ro b~gi..n programs for reruming vcrcrms with-disabilirJ.cs. reru.rnJJlg prisoners (85% of whom_ 
.ha.ve a 1earni.ng-disability),21ld dr- homeless. ~ 

TIre Arc of HiIQ, formed 53 years ago, serves peoplewirh-disabilitie....-rhrougncducational, vocltlonaJ and .. ki.lhraining, ~mplqy­
ment, residential accorrunodatiom and an adult day hqlrh program. With an..annuaJ. budget ·af.s6-n:illtah, Ar.c~c.r.ves 270 ~ 
pcopJe:aru:l. curreru:l.y employs T1S'on a full-t;me basu:md 85 on fh:x. schedules. lhc most ch:ille.agedof.A.tc clicllls-gerjaru­
vidualizcd.:Sllpporc sc:rvJccs24.·hotll'S acUq.', seven days a week. -rhe organiutioo sr,Ufha:s grown 400% in £iycrears. "The Ards 
rapid progress :md-growthba.n.riggaed a critical. need for additional spnce, 

'IheArc-'s IlCUvitienre designed [0 reduce depression, i!nprove health, decrease...isolation, exclu51On. discrirniro..arion. po .... ert)' ami. . 
.subuanc.e: a.nrne. ThIs is done throl.lgh the.rapeutic .activitl~ 2lld ~rc.is.es, but also cnining, education. workforce development, -
cmployment placement, m.nsport:mon :lnd hOLlsing. The Arc wul sustain :lnd expand irs progn.m.ming wirh rh.is new space 
and c:lpil.c.iry. 

7h~ Arc of Hilo Job Trammg a.nd Commulliry emur hop~ to amoco up (01]0.6 mtlli01'l 
ill NMTC-mhanad p~rmanenr loam and ~quity from anoth~r CD£. 

Off~'I of an)' SlU a/lDeatlon amottm are we/com!! and dosmgJ can occur fmnudulleiy. 

Tora! project (om:ore cstlmated ai SJO.6 million 1he project IS supported by $1.8 million in grant.! from The Coun~' ofH~w'ill1, 

rne Office ofHJwaliiln Atr2lr~ [h~ EcnMmic Devdopnlent Aam!nlSf.ratlnr; ';lod sure grantHn-aJd. The: ArcotHi!n i!" also mak­
ing 3 $1 million eqUl[)' Invcstmcm rhrough a capital campaign:l!ld apeca the projecllo cam' no Iong-,erm debt. The dcs lgn 
phase is complete and conmuction will begm In Fall 1008, WIth comp1won .Lnticipue:d by Spring 201 0_ 

FON W)RE INfORilfATJO.Y, CDEs SHOULD COlVT.1CT: 

Irvin Hend~rsOtl, :lrcslacnr 
lrVll1 ;"'1. Hcnd~rson & CDmp,,-ny 

hend@ncol nc=t 
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Letter of Support 

Thel""\fCofHilo 
lO99 Waianuenue Ave. 

Hilo, Hawaii 96720 
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~ lOI::m.ll1l.1 
W<l' ..... I(~~lbrl;1 ... , "ClAn 

.. .. ~ .. .,."",,-.OK.: :;1'; 

Savings Bank 

June 1 S, 2008 

Glen CaJvert 
Fund and Project Developer 
The Axe of Hila 
1099 WawlUenue Avenue: 
Hiln, HI 96720 

Dear Glen, 

• 

Tnis lette:- 15 w :egards to you: finmcing request fa: COnstruCOOD a.nd permanent 
£i.nanCUlg ofTbe AIe of !-lila CAIe") Client SuppOrt Semces Community Center. 
Atne.o.can Savrngs Bmk ("ASB") has reviewed the mfm:maooo you proVlded which 
oudmed the project'S scope, estimated costs, and annClpated funding sources . Our 
?rehmJOliry analySIS ndicates that the j\Ie quahfies for 2. USDA-guuanteed loan Wt 
will prOVIde IlD lDte:mJ. source of :unding dunng the cOeStruction penod. , 
Once committed contributions have been Iecelved from Y0ut various dOOOIS, the 
projected rem.airung baknce under the loan is estimated tp be i 1,300,000. Based 00. the 
cash flow proJectlons you proVlded to the Bank. the iiIc would be able to 5erv1ce 

payments on the Iemamlng $1,300,000 loon balaoce. 

Please note that th1.s pIe~wili£icacon performed by ASB does not constitute a fmaocing 
COmmltmem. A finanClDg COmmLtmem is subject to a.dditional uDd~ooog, due 
ciiligeoce and foIDJ..a..! approval by ASB. 

Fed free to contact me at (808) 539-7841 Ii you have any gueso.oo.s or lfI can b'e of 
fu...-t:he.r 2SSlsta.D.ce. 

Sincuely, 



DAN IEL K. AKAKA 
~AW'" 

WA5~'()NOf1Oa. 

\41 H"", Suu.Tf O .. ,~t Bu"-G 
W.t.$OI'HG'TIIN. oc: 2O'!i 1 0 

TnE"'O~f U021214-6381 

HONOl\.o\U Of ACt 

l10e ""'INC[ J_ KliHlO 
KALUI....,..,D!.[ f£oo. .... &L1,U)fNG 

'.0 80)( SIll ... 
HoooOLULU. HI9II1SO 

TElE...a .... 110I)5'2-e9]O 

Mr. Glen Calvert 
Project and Fund Developer 
The Arc of Hila 
1099 Waianuenue A venue 
Hila, Hawaii 96720 

Dear Mr. Calvert: 

'llinitai ,,5t9tcs ~l'natc 
WASHINGTON, DC 20510--1103 

June 7, 2006 

ARMED SERVICES 

ENERGY AND NATURAL RESOURCES 

HOMELAND SECURITY ANO 
GOVERNMENTAL AFFAIRS 

INDIAN AFFAIRS 

VETERANS' AFFAIRS 

Thank you for contacting me regarding a Pre-application for Federal Assistance 
submined by The Arc of Hila to the Department of Commerce Economic Development 
Administration (EDA) for funding of its Employment Training Services Center (ETS) training 
facility. 

I am pleased to inform you that I have written a letter ofsuppon for The i\Ic of Hila's 
application to the EDA. 1 appreciate your keeping me apprised of efforts to help individuals 
with disabilities acquire job skills, and I look forward to the completion oftbe ETS training 
facility. Again, mahalo for taking the time to contact me. 

Aloha pumehana, 

U.S. Senator 

Pf\INTfD ON RECYCLED PAPER 



HOUSE OF REPRESEN T A TI V ES 

March 6, 2007 

Mr. Michael E. Gleason 
President and CEO 
The Arc of Hila 
1099 Waianuenue Avenue 
Hila, HI 96720 

Dear Mr. Gleason: 

STATE OF HAWAII 
STATE CAPIT OL. 

HONOLUl..U, HAWAII 96813 

Thank you for updating me on the progress being made at The Arc of Hila and 
also for the letters of support. 

Your commitment to providing services such as educational, skills training , and 
vocational skills as well as employment and residential opportunities to 
individuals with disabilities is such a wonderful service to our community. I truly 
believe that The Arc of Hila is a positive and motivating support system and an 
essential part of the lives' of individuals who have utilized your facilities. 

During this legislalive session, I will favorably consider your GIA request. If you 
have any questions or concerns please feel free to contact me directly at (808) 
586-6790 or via email repcarroll@capitol.hawaii.gov. 

Sincerely, 

Mele Carroll 
State House Representative 
13'h District 

MC_ck 

Representative Mele Carrol! 
Majority Whip and Vice Chair of the Energy & Environmental Protection Committee 

DlstnC113: Pala, Halk:u, Keanae. Nahiku, Hana, Kipahulu, Kaupo, Created on 2/2712007 3:58:00 PM, Kalaupapa, Lana'l, 
Kaho'olewe, Meloklnl 

Slate Capitol, Room 405, Honolulu, HI 96813 
Phone: 586·6790 Fax~ 586-6779 Neighbor Island Toll Free: Maul·964·2400 ext. 6-6790 Lana'i & Moloka'i ,·80Q-468·4644 

email AddrBSS: reocaUQII@CaC1lol.hawaii,QOv 



Hl'Irry Kim 
Mayor 

March 15, 2007 

County of Hawaj ' j 
~t)llIlulmll!;tr~~! • '-lliu. Huwtl, ·, 96710·3981. i8(jBI961-IUII • hl~INOXltJ(,I·M:i3 

~ONA 7~·.'71)(, ~UH~UII H'!,!/lwa\ S lllt ~ 1113 • h,U,IUlI·h,UIlIl. HlIlVUI I 9h7-l1J 
OW}; I )2'1-5216 • F II~ (~081 J~6-S663 

To Whom It May Concern : 

Dixie }(aetsu 
Managlllg Director 

Barbara J. Kossow 
lApu'Y Managmg D"ec/or 

! am writing in support of The Arc of Hila, an organization which works to improve the 
lives of people with disabilities in our community. 

The County of Hawai'i has had ongoing and continued cooperation with The Arc Df Hila 
on its Community and Training Center project. 

Several County of Hawai'i departments have worked with The Arc Df Hila either with 
funding or detailed reviews of The Arc of Hila's development plans. 

Without reservation I support the invaluable contributIons The Arc of Hila makes to our 
community through its work on behalf of people with disabilities . 

Thank you for this opportunity to express my gratitude to this organization for the great 
work they do, 

MAYOR 



February 28, 2007 

11,e Arc of Hila 
1099 WaJ.anuenue Avenue 
Hila, Hawari 96720 

To Whom It May Concern: 

I am Cruef of Staff at the Shriners Hospl1s1s for Children - Honolulu. Our hospital staff 
has been involved WIth The .Auc ofHiJo smce December 2003 and is tremendously 
unpressed with the value of semces The Me of Hila provides to the lives of the people 
they serve. They have also been of great assistance the Sbriners Hospitals for Children -
Honolulu and the patients that we serve. 

I suppan tlleir proposal for a new Client Support Services Community Center. This 
facility IS badly needed and would be an asset to the cliems of The A..rc ofHilo and to the 
BIg Island in general . It would continue to be an asset to the patients and families who 
are cared for by the Sluiners Hospitals for Children - Honolulu. 'vie look forward to 
conunuing our assoc18uon with The .t\rc ofHilo in the future. We would certamly 
conUnue to use the facility if we continue to be welcomed, to meet wnh our families 
then~. I have known Michael Gleason, PresIdent and CEO, since our affiliation wit.'1 The 
Arc of Hila. I have been impressed with the dedicanon that he has shown in his work. 

In conclusion, I wlsh to recommend funding requested by The Arc ofHiio. It would be 
money well spent and would assist a worthy orgaruzation to continue to supply a valuable 
service to the commurnty. 

Ellen M. Raney, M.D. 
Chlef of Staff 

Shnners Hospitals for Children - Honolulu 
1310 Punahou Street 
Honolulu, HI 968:6-1099 
(808)951-3638 
eranevuvsflc .neTIe!. ore 

EMR:tlm 

1310 PUtlllh(>\l 5t. • Honolulu, HawaIi 968:6·1099 • TeJephone (808) '41·+t66 • Fill( (808) 942·8573 • www.shnMr!i.com /shc/honolulu/indel(.html 

Donald D. Orton 
Chillnnan, Board or Covem:Jrs 

111DmllS R SchneIder 
AdmmlStntor 

Ellen M Raney. M.D. 
Cruei of Staff 



KTR SUPER STORES 

February 8, 2006 

To Whom It May Concern : 

KTA Super Stores is writing in support of the ARC of Hila 's ("ARC") Client 
Support Services Community Center. We have been involved with the ARC and 
have seen the difference the programs make in the lives of their cl ient and the 
community. One of the current programs we are actively supporting is the 
Beverage Container Redemption Centers contract ARC has wi th the County of 
Hawaii Solid Waste Division , where clients work at the redemption centers at 
various County Transfer Stations. This program is a "win-win" program for the 
ARC, the County and the community. 

The 2004 Hawaii County Data Book shows that 18% or 17,224 persons of Hawaii 
County's population between 16 and 64 are disabled. The ARC serves a small 
percentage of that population and needs this facility to increase their services to 
this target population. 

In the past five years, the ARC has more than doubled their client base. They 
extended services and programs without expanding their facility. In order to 
continue their services and expanding their client base, this proposed facility is 
needed to provide the areas needed to continue services to their current and new 
clients. 

We have supported the ARC through their fund raising events , client projects, and 
contributions to their Annual campaigns. 

The ARC of Hila provides a needed service to disabled people in our community. 
We beJieve the funds requested will be wisely used to continue expansion of _ 
essential programs to disabled persons in our community. 

If you have any questions or need further information, please feel free to contact 
me at (808) 959-4575 ext. 317 in Hila or via email at 
barry _tanig uchi@ktasuperstores.com. 

Barry K. Taniguchi 
President 

KTA CENTER 150 E. PUAINAKO STREET I HILO. HAWAII 96720 I PHONE (808) 959-4 575 



February 06 , 2006 

To Whom It May Concern: 

Jesus & Alberdi:1e Pascua 
162 Nahale'a Ave. 

Hilo, Hawaii 96720 
Phone: (808) 969-3366 

This letter is being sent in support for funding a new Client Services Support Community 
Facility, which will include a 3,500 sq ft . gymnasium/auditorium at The Arc of Hila. 

Our son, Jason has been a client at The Arc of Hila for about 3 years and our focus has 
been and continues to be to improve his quality of life through specific programs and 
activities that are available to him in our community. As parents, we have had the 
responsibility of choosing the agency that would best fit our son and considering his 
disabilities, which facility and staff could best help us achieve the goals that we currently 
have in place for him Prior to his transition from high school, we had researched and 
visited other agencies and found that The Arc of Hila was the best fit for Jason In 
sayrng this, 1 mean in comparison to the other agencies , but there is room for many 
improvements as well. 

The number of clients with disabilities is increasing every year and in just the past three 
years there has been a noticeable reduction in space to accommodate the current 
activities. This trend will continue as the number of students exiting the special 
education school system is rising each year. We support The Arc of Hilo's goal to 
expand and improve the delivery of the present programs and also their desire to 
develop new programs meeting the growing needs of persons with disabilities. This 
multifaceted expansion project is overdue for our community and there is no other of 
thiS magnitude available to target the goals of persons wrth various levels of functioning. 

As volunteer coaches with Special Olympics East Hawaii for the past eleven years , our 
drive is the improved health and fitness and social benefits for our son and other 
athletes with mental disabilities. The biggest challenge we have every sport season is 
securing a training facility in a community that has limited resources and numerous 
community sporting programs competing for the same space. With the construction of 
this facility , the health and fitness goals of persons with disabilities can be met through 
the activities provided by The Arc of Hila and a possible partnership with Special 
OlympiCS would offer a double benefit by extending the facility usage to the same 
people and other athletes from various agencies in the community, all participating in 
their year round sport training sessions . 

We applaud the efforts of The Arc of Hilo. They recognized the need and sought a plan 
to Improve their current facility. Please support this proposal and enrich our community 
and the lives of persons With disabilities. 



Michael E. Gleason 
ARC of Hila 
1999 Waianuenue Ave. 
Hila , HI 96729 

Dear Michael E. Gleason , 

March 26, 2097 

I welcome the opportunity to support the plan of ARC to construct a larger complex which 
will better serve the needs of the organization and its clientele. 

As a 25 year volunteer :n working with challenged persons through the PALS program 
(Performing Artists Lengthening Strides) I feel I have an appreciation of the Bi g 
Island's needs regarding this special population as a part of my lifetimes career in 
founding and managing a community theater. ARC has been a strong advocate and provider 
of services over the years and has added services by responding to community needs. 

The organization now has the opportunity to support a multi-service complex whi ch can 
work to bring monetary support to its programs. but. as well, to i nteract with the 
community i n ways which wi ll benefit both . 

ARC reached out to my PALS prog ram 
most supportive to our activities. 
the new complex, ARC can realize a 

by giving us a pl ace to teach classes and have been 
I believe that by i ncluding a mu l tipurpose space in 

rental income which it can rely on. 

My experience in the East Hawaii Community has emphasized the great and continuing need 
for workable performance space for local theater as a major one. I know the proposed 
multipupose area i n the new complex would be well-used year-round at a fair rent al. 
Nearness to central Hila and parking space will only enhance the usage. 

I stand ready to assist in every way possible ARC's planning for the future. 

Sincerely, 

Arval Shipley 
Di rector of PALS 

Arval Shi pley 
131e Wailuku Dr. 

'.10, HI 96729 
yrvship@yahoo.com 

. 'f -... ,. .... '-:~i 

!" 1L~U/lJo_mef~shlpl~Y/Qgs1,top@~!I(!l~nIli.~ 
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Mike Gleason ,"',. ' 

Objective 

Experience 

Education 

Interests 

Community 

Service 

Communi[y Building 

2000 - Present 
President & CEO 

The Arc of Hila 

Increased budget, staff SIZe and dient base by 60% 
Assisted stan up of State Waiver Provider's Association 

Hila Hawaii 

Starred Self-Jetermination Programs that were amDng 11rst in State 

1997 - 2000 Pahoa High School Pahoa Hawaii 

Student Services Coordinator 

Responsible for rEP meetings for Special Ed. Students. 
Responsible for Tra.,silion Services for Special Ed. Students 
Responsible for Records of Special Ed. SbJdents. 

1995-1997 

Vice Principal 

, 
Faho .. High School Pahoa Hawafi 

Responsible fur 
Middle Sch:JCi. 

ove;:sigh: of Teachers and Students of 4OD-student , 
• Assisted Teac:hers in development of a..miculum. 

A::Iministered dlsciplin~ for 4~sn.tdent Mjddle School 

1986 -1995 Pahoa H.S. Pahoa Hawaii 
Special Education T eacherIDepartment Head 
• Chairman of Pahoa High and Intermediate Special Ed. Department 
• Taughi all courses in Special Ed. Department over i -year period. 
• Developed Pahoa High School AJtemative leaming Center 
19i2- 1978 Taught English as Second Language at PIes H .S. Ponape 

1985-1988 Westem Oregon State University 
• Masler's Program in SpeCIal Education 
1965-1971 

• B.S. In K-12 Education 

Sailing, Fishing, Golf. Travel 

Monmouth Ore. 

President Hila Bay R.otary Club 2003-2004 , Chairman Mayor's 
Commllte= on People With disabilities 2000 - present, Vice PreSident 
H::;waii State Waiver Provider's ASSOCiation 2001- present. Chairman 
MemDershlp Committee Hawaii Island Chamber of Commerce. 



Deborah A. Perkins 
P.O. Box 10115 

Hilo, Hawaii 96720 

OBJECTI VE 

To secure a position with a well established organization with a stable environment which will enable 
me to utilize my management skills to successfully analyze an organizations critical business 
requirements, identify deficiencies and potential opportunities. and develop innovative and cost­
effective solutions for enhancing competitiveness and increasing revenues . 

PROFESSIONAL EXPERlENCE 

The Arc of Hilo - Hilo. Hawaii - June 2003 to Present 
Chief Financial Officer - July 07 to Present 
Controller - Dec. 04 to .Iune 07 
Accounting Manager - June 03 to Nov. 04 

Accountable for strategic plarming, development and leadership of fmance department as well as, 
day-to-day operations management of the company. Recruited, developed and managed team of 
finance professionals, managers and suppon staff. Directed general accounting, cash management, 
fmancial and tax reporting. banking relations. credit and collections and data processing functions of 
the organization. Managed a staff of nine in the ACCOLUlting Depanment and three in the purchasing 
and Maintenance Department. 

Operations Achievements: 

• Instrumental in increasing revenue from $3.2 M to $7 M, over a th..·ee-year period, by the 
startup of successful new ventures. 

• Obtained grant funding from both County and private foundations to formulate and 
implement a plan to upgrade the companies technology systems. Plan included upgrading of 
computers. accounting software programs. copiers and telephone communications systems. 

• Reorganization of the current Procurement department with updating the purchasing software, 
Procurement procedures manual, Procurement policies, staff training and development. 

• Conducted meeting v.lith program managers to analyze. streamline and implement procedures 
that will increase productivity and decrease labor cost by eliminating redundancy. 

• Formulated budget worksheet and procedures thereby providing manages a system to plan 
and project future growth and a 1001 to measure their successes against their projected plan. 

Financial Achievements: 

• Worked with consultant in the development process of obtaining funding for current 
operations as well as capital funding for the construction of a new facihy. Funding has been 
secured for the site work from Federal Organizations (examples EDI and EDA), Private 
Foundations as well as State and County sources. Instrumental in the review of all grants 
written. complied tracking and documentation of infonnation required for grant reporting. 
developed budgets. completed final reports which reflected both grant successes and areas of 
concern with suggested improvements. 



• Evaluated all RFP's received from Federal. State. and County, worked in conjunction with 
grant \vriter in the application and pre-award process, upon contract award reviewed 
requirements for post contract procedures and assembled all documents required. Performed 
all bid contracting in compliance with company procurement procedures. Submittal of all 
reponing (financial and narrative) as required by contract. Maintained compliance with all 
regulatory requirements for FederaL State, County and Private grants. 

• Turned around organization-wide resistance toward automation and streamlined procedures 
that significantly improved efficiency while reducing costs. 

• Maintained receivable v.rrite-offs by developing credit policies. instituting aggressive 
collection strategies and establishing constructive dialogue with delinquent accounts. 

J.E. Merk and Associates Hilo, Hawaii - April 96 to May 03 
Office Manage/Full Charge Bookkeeper 

• Prepared and submitted AlA billing to Architects. CoorJinated payments to Main Contractor 
as well as sub-contractors. 

• Worked with Auditor on the completion of the annual financial statements and taxes. 
• Prepared monthly fmancial statements. preparation and maintenance of payroll system. 

payroll taxes. TDL workers compensation, insurance. and excise taxes. 
• In charge of AIR, AlP, bank reconciliation and analyze the accuracy of the general ledger and 

all subsidiary accounts, the daily maintenance of the monthly journal entries for accruals and 
prepaid accounts. 

• Operated in a singular office environment. responsible for all functions including phones and 
handling daily customer and vendor concerns. 

South Shore Equipment - Hilo, Hawaii - Nov. 95 to April 96 
Full Charge Bookkeeper 

• Preparation and maintenance of NP, bank reconciliation's, payroll, payroll taxes, TDI, 
Workers Compensation. Excise taxes and analysis of the GIL for accuracy and correctness. 

• Use of excel spreadsheets in the tracking and maintenance for flooring reports. 

Mauna Loa Ma cadamia Nut Corp. (c. Brewer SubsidiarY) -Hila, Hawaii -March 92 to Nov. 95 
Customer Service Manager - April 1994 to Nov. 1995 
Accounts Receivable Manager - March 1992 to April 1994 

• Revamped the customer service department. 
• Hired and fired staff to acquire the competency necessary to meet the demands of the 

depanment and organization. 
• Implemented training seminars/new product training programs to provide excellent customer 

relations. 
• Reconciliation and collections of serious problem accounts. Reducing $1 M of delinquent 

receivables to a $200 thousand level. 
• Creation and implementation of procedure manuals for department. 
• Supervision of five customer service clerks. 



Oth er Positions Held: Infonnation will be provided upon request. 

Continental Cars, LTD., Accountan! -Honolulu_ Hawaii from March 1988 to March 1992 
Testron ln ternational. Operations Manager ~ Honolulu, Hawaii from January 1983 to February 1988 
Contract Office Group, Marketing Secretary & Sales Support - San Jose, California, June 1982 to 
December 1982. 
Thorn Mc An. Store Manager - Cupertino. California. September 1980 to June 1982 

EDUCATION 

Universitv of Santa Clara, June 1980. Bachelor of Science, ManagementiMarketing. Santa Clara, 
California. 

University of Hawaii at Manoa, Post Baccalaurate Accounting Course Work, Honolulu, Hawaii 

ACHfEVEMENTS 

THE ARC OF I:{lLO - Selected as a finalist for the Pacific Business News for CFO of the year. 
Attended a banquet on Oahu and presented with a plaque and the newspaper article that appeared in 
the March 2009 Issue. 

T ESTRON INTERNATIONAL · Awarded outstanding achievement award in 1984 and 1986 
(plaques). 

THOM Me AN· Awarded for the greatest percentage increase in sales o\'er last year for the Pacific 
District. 

UNIVERSITY OF SANTA CLARA· Marketing class - During the fall quarter in my senior year 
as part of a marketing class, I entered a contest with two other classmates. The conlest entai led a 
paper - 2 pages in length - dealing with how we would promote energy conservation on campus. We 
placed I s1. from the University of Sama Clara and 2nd in the [mal competi tion which was sponsored 
by Pacific Gas and Electric. 

THANK YOU FOR CONSIDERJNG ME FOR THIS POSITION. 



P.O. Sa.'( 17 
P:lpaikau. HI 96781 

I, " 

Pilant (80B) 96.oj.· 19:56 
E·mlli l damc@!'Iawaii.ru:om 

Debra A. l\1edeiros Cabarloc 

Obje:::tive: 

".:"0 obtai~ end sustlin employmenr that will e."-:ord me the op~ortun'ty to utilize my' 
djvers~ skills to contribut~ to the success of an organiz:l.tion. 

:., .. 
Throughaur m~ work hlS[ory I.!. c.ommon th~me has b~:n that whenever necessary there is 
f. natural graviwion rowards 

Work E:rpe:-ience: 

i lDS-Presenr ".:"be lu·c ofHilo Bile, E! 
Chlef Admjn.t.5':nltive & Operating Officer 

• Respansibleforthe o\leral l administrative end o;>~jUing management ofth: compl!.IlY 
and:h! a.:ClJr&"! iTlt-~re!S.:jon and implementation ofp:::l!ici~ r: !atcd to these a.rc~. 

• ?.ss!St the Pr:sidem and Chief Executive Officer in the ov~raJ I day-to-day . 
maneg:men:of':he comr'any and in the absence afthe President and ChicfExe=u"rive 
C>f7',::c' periomu me duri~ of the President and Chief E.-:.ecutive Officer unaer:he 
di~:::tion oftle Chairmen oftne ooerci of Dire =tors. -

• Assi5i 1!1 providing l en.d~.:J!ip tha: ens~s.an on-going'com?lUIy-wide stra2glC and 
ope, <cionaJ planning involving the Board of Dire::ror5. 

3/05- Preselli The A::c of .:::iila 
Director of Oper::ttiocs Supervisor: 

Hilo,31 
M:ichael E. GJeason 

• Ma."'le..gemem ove;-S lghl to ensu..-: over02.H bus iness and prog;a.rn munagcmem of The 
Arc of Hila. The oosiIior prov ides .lSsis-wnce to the President and ChicfExeclltive 
Office' fo~ ene developmenL imp lementation and maintenance of programs. funding 
and S'"JG.ieg:J!!S In Keeping With the mission of The Arc of Hila and in accor:daitce with 
ICS by-laws and pl) licles promu lgated by th~ Board of Direcmrs . 

• Inform,mon Sysr~ms "v1 ane.g!!:menc: Evalu ate . ilSsess and ensure prog:~am systems In 

place are conducclve: to prooucriviry. . 

9/01 - 3/05 The . .l.rc of Hjio Hilo. E:I 
S uperviso r: Ron.:lld E. Penn 

• Develop. !mplement :1nd .:::ocrd in 'He [he polie ies :;L,d progro.ms of hu man !""esou rce 
rnanagel1!"~. =Jnttnuousl~ :! vnluace po li Cies. ;:lroc'!ou,es i1I1d prog:;ams In Human 
rzesourc!: relllln g ;'J rh~ -::rr"!c: i ve n !!S5 .. ,f ~eSLJ Its. re I at lve COStS. 0 bsol e 5 cen C~. 
CDmpetmv'!nes~ .11)0 ccmpiianc: Wl m c::>ntrlc-:ua i il11d regu ff.tor:J <l.uthorities . 

• Vr1gtnaie pol,c:s rlJf!he .!porovOlf by the Scard ofDlrec:Qr~; and Implemenr :l..nG 
mOnl!Or~d Cloiicles.:l r.e~:=,pro "·al 
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• G:neral b::>okke~ping for both AM and FtvI radio stations 
• Bill ing, sale5 report:;, acccunrs receivable, accounts p2yabJe, payrolill..nd relBled 

repom, malmamd che.:::king account, prepared journal !:ntrie:s and trial b.alance, 
Assisredcompa.ny presidem, performed rec:p!ionisrdu!ies as needed and prepared 
daily '1raffic logs" when necessary for botllstations . 

1::.188 - 4/89 
Bookkeeper 

B & R Block Ella, EJ 
Supervisor: :Parry Q'Bden 

• Recejp: coun~ rocorded bank deposits and maintained accounr balnnces fcir'mini~1r~f .i;'.:.' 

reqUJ~men[S , transferred bank funds. prepared payrollllnd re::onci li ariDns . 
• Qual ifred Tl;,\: Prepar:r and assisted with CL!stomers as needed. 

j;~ ';"".', ~ .. ' •• > 

5/8'2 - 9185 :Life C:J..~ Center of Bile Hilo) EI 
Purcbasing/hyrol l Clerk Sup~:-v:isor: han Y:J.m.:unoto 

• Set up and maintained stock cDntrol and inventory system. 
• Performed pur::hesing dUl:i:s for 240 bed facility r 

A .. ssisr Business Manage~ with accounts p2.yable!"and receivable 
• .A..ssis-r Adminimar.or as n~c~ary 
• Prepared m-weerJy pe.yroll for 260 emp l oye~; manually ccmpllted t ime::::ards for' shift: 

e:np loy~s lIDo' prepand transmittal to pf.yro II se:rvice for p2.ymen"t. 
• Assisted with M~dicaid end Medi c!!:"e billing . 
.. ~jUed-m fur ?m=m ACCOUTlt5 Repres~Titative ane Re:::eptionis: B.E necessa.-y. 

Ed 'Dc!)' 'bOll: 

Waiakes. High Scnoo lGra:iuare 
J 55 KLwili St, Hilo, HJ 957~O 

8/81 - ):;/8 I n.e.waii Commllnirv Colle2'e 
1175 Manana St., Hilo, HJ 967:0 -

Special Training :LDO Skills: 

Microsoft. Office User Speciaiis: Certified for Word 
M!CfOSOfr Office User Sp~ciali51 Certified for Exce I 

HiJ~ J H1 

Hilo, Hi 

August 2001 
August 200 J 

Advanc~d computer skills Include nerworkina: in~et :md internet ab il itv to troub l e shoo~ most 
computer problems iJJlC provide training. - , . -

Experie. nce.d in Microson Office and various accounting son-ware 

~e{p.rences: 

S!:l.cy Eiga. P:l.clfic 1m a!!!.' Cn .. Owner 
7:0.1, L::.ukapu SL. fiilo.-Hi 96~:O 

W::lyne K. Deluz . .:a:iJo ?"razdaiSubulJ . Gener:tl yI:w:!,ger 
I Ke.'l.E. St._ H lio. Hi ')67:0 . Ph: i80S) ';;6 l_.:!..l I I 



...,,-~-, " 

Resume 
====_. 

Ch=aine T Ka·ipo 
HCR 2 Boy. 6862 
Keaau, Hl 96720 
808 965-8996 

Education: 

St. Joseph Higb School College Prep Diploma, UniversiTY ofHawai 'i Manoa: 
JlIDe 1967 -BA Fashion Design & Merchandismg, lv.finor: Business Admin. 

Special COlrse£ and Trti::u:ng: 7h: Apollo Syst:m-lntemation.a1 ;R,.ese:vations. Ua!. Inc. 
UAL Managemeot 7raIDing & IDdustrial Relations, Transpon Hai Mat Training-UAL, 
Disast!r, Em:rg~.::y Training, UAL Trauma Training, Hilton Hotel Management (Front 
of the House), Markerin. ",d Public ReJatio:lS -Co=unicarions, Hl.l!ll2Il 
Con:nu:ricarions-Chaminade U:rivi::sity. Num::rous CO'lCses iD. VR and relared 
e.:npbym.:n! classes ani wo:ksb.ops IrO::D 1991-?::-~!:D.t. 

Employment Histo!-y: 

1962-1970-K.a.ha12 HilIOn Hotel, Hilton Ha~'aiian Village-Convezu:ion.s. Group 
Inc:m:ives, F:on: R.ec~:io~ Conve:J:tio!15 CoordinaIO:, P:-O=:kotio:ll!! Team., IVlBllagcmct 
Trainee. 

1970-1971·Nanil" Surf Hotel-Public Rela:ions/Social Di:rectoriMarketing Director 

1971-l985-IiniTed Airlines, Inc, Custom",- Service Su?ervisor/Trai:J.er 

1985-1987-Travel Camp of Hawaii-Manager 

1987-1989-St.Joseph SellOols, DevelopmenT Director, Life Skills lnstructor 

1989-1991-Y,M. C.A. Program D:rector 

1991-Preseni-The Arc of Hilo, Employ:nen, T rai!llng Se:-vices Manager, Placement 
Specialist, Co:nmunit}' Services Ma:1ager. 

, . 

.. : "'i.: 

.._-­- - - - .. -



====-';P-7a"m~ela Q~breira _ 
_ . HCR 2 Box 6501 . 

Keaau, Hawaii 96749 
Phone: (808) 938-3352 

Objective: To obtain an entry-level position in administration, clerical and data 
entry . 

Work History: 
October 200S-Present Assistant Manager 

Attend and document evaluation, intake, and orientation meetings, discussions 
and reviews. Schedule and conduct meetings, if required or requested. 

Assist Clients for job searches , including writing resumes,'compJeting job 
applications, personal grooming interviewing skills, etc . Maintain Clients files 
regarding placement data, dates of placements, and employer information. 

, 

Prepare and verITy contract cost information subimitled by Sr. Vocational 
Instructors and assist department Manager in the completion of contracts and any 
needed documentation. 

Manage and maintain files for vocational program contracts . 

Assist Sr. Vocational Instructors with their department's employee issues. 

Schedule training and meetings for group's employees. 
Attend required meetings and training sessions . 

Maintain basic knowledge of laws and (ADA Compliance laws, State and Federal 
Labor). 

Assist Manager with Job Seeking Skills Classes. 

Perform other job related duties as assigned by the Manager. 

August-September 2005 Clerical 
Nani Mau Gardens 

Accounts receivables and payables . Fil e documents , code documents , inventory, 
and dc}a entry . 

February 1999- June 2005 

Hawaii Processing Center: Administrative /Manager/Human Resources 
Supervise, manage and train 5-person office starr. 



Educa tion 
] 978 Associate Am Degree, Honors 
] 990 Baccalaureate Degree, Honors 
1990 Special Certificate, Honors 

Experience 

VICIU LINTER 
PO BOX 956 

PAHOA, HI 96778 
965·0289(H) 

Los Angeles Pierce CoUege 
Sonoma Stale University 
Sonoma State University 

Liberal Studies 
Psychology 
Gerontology 

2000 to present Manager. Community Suppon Services Group. The Arc of Hila 
Responsible for the overall administration of programs under the Community Support Services 
Group. Specific Responsibilities include: preparing and managing annual budget for aU 
programs, developing, implementing and evaluating the program's policies and procedures in 
accordance with the budgets and policies of the company and funding sources. Developing and 
proposing cbanges in programs as funding sources cbange. Establishing and maintaining 
harmonious relationships with clients, clients' primary caregivers/personal representatives, 
businesses, volunteers and the community that will enhance the programs to beneT serve the 
clients. Establishing and maintaining harmonious relationships with private and governmental 
agencies. Preparing, negotiating, administering and assuring compliance with contracts funding 
these programs. Ensuring that aU reports to funding sources as required by contracts are 
completed in a timely manner to assure compliance with those contracts. Planning, organizing 
and directing the work oftbe group. Responsible for hiring, training, development, promotions, ' 
transfers, discipline and termination of employment of the staff within the department in 
axordance with the policies and procedures of the company. 

1991·2000 Case Manager, Big Island AIDS Project. 
Clinical responsibilities: I )Counseling and case management for people with HIV IAIDS, 
including assessment, planning for needed services and benefits, linking clients to services, and 
moruioring progress and effectiveness of service delivery, while encouraging self-sufficiency in 
the client and providing support and information for the client and their families. 2) Record 
keeping through the use of clinical/case management computer program, COMPIS, as well as 
traditional medical cbarting; keeping all client related documents confidential. 3) Attending 
clinical and care coordination meetings with staff and community service providers. 
Administrative responsibilities: 1 )Supervision and training of case management staff, creating 
and maintaining cljent services monthly budget, monitoring/evaluating the Case Management 
Program, completing financial reports, budgets, and statistics for the program. 2) Assisting with 
aU aspects of grant writing and administration, preparing budgets, gathering data, writing 
narratives, site visits, presentation, utilizing the funding, billing, tracking budgets, submitting 
required reports and other documentation. 3) Public relations, including community education 
and resource development; provide in·service trainings for social service and medical facilities, 
such as Kaiser Pennaneme, Department of Human Sendces and Hila Medicaid Center. 
Committees served on: HfV/AIDS State Care Services Planning Group. AlDS Education Project 
Conference Planning Groups, Hawaii AIDS Task Group, State· wide Case Managers Group, East 
Hawaii PJDS related Seivices Group[, BIAP Board of Directors Personnel Committee, and 
BlAP Board of Directors Program Planning Comminee. 






