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tEl NON PROFIT CORPORATION 
o FOR PROFIT CORPORATION SURFRlDER SPIRIT SESSIONS EXPERIENTIAL OCEAN-BASED ECo-D liMITED LIABILITY COMPANY 
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VULNERABLE YOUTH, 
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SURFRI DER SPIRIT S E-*S C.f<h" g " ," " ""d Ch."gm.< " "" 

'" did" " lI'eJII/to do 'he Spirit S('.\'iiol/.\ h(HIII.H' 

I did" ',Ihi"k I cO/tlcls"r/.' hI/I rhejllC/!,!C! made 11/(' go. 
Tllt'll II,-;e" il Cllld I/o//l/(/ 011// (,O/tld \//1/ 

I I lHH/1I11 {I/Ulllou'//ikl..' it ... NOII' I kilo II' I like dwllel1!!,l'\ 
Alld 10 alltllO,w (K'ople Irho ,hi"k 1('(1/1', clo ill/wiling. 
\'lIy ,'", 110 ~()od. £Iud ilwr /'", <iII/pili. ill/I ('WI .Hly is: 

I call c/o ullyllllllg.l ... /'", tJ Chall/pioll.' .. 
Ceara, agl' 18. Spiri l Session~ slUdt!nl & Junior Menlor. 111m a!lending college 

I. BACKGROUND & SUMMARY 
Created in response to a need expressed by the Hawai'i Family Courts, Surfrider Spirit Sessions 

has found an innovative and unique way to make reform and good citizenry "cooL" 

Overview! Introduction 

Surfrider Spirit Sessions ("Spirit Sessions") is a catalyst for change built to help fill the gaps in Hawaii's 
Juvenile Justice System and other youth-serving organizations. We match adjudicated and at-risk teens with adult 
surf mentors, and use surfing as a metaphor for life to help youth make better choices and develop skills to live 
better lives. We leverage the power of surfing and mentorship to help youth tum their lives around and become 
pos~ive and productive community members. (See Catalyst Chart, attached.) We create an environment in which 
teens can dare to succeed - and they do. 

Surfrider Spirit Sessions is innovative and unique. Inspired by Hawaiian cunure and practices, grounded in 
research, and driven by the support of volunteer mentors from our community, Surfrider Spirit Sessions' experiential 
BCo-therapy based mentoring programs are transforming and empowering adjudicated, at-risk, and vulnerable 
youth. By engaging youth in surfing and other ocean related activities, Surfrider Spirit Sessions promotes healthy 
lifestyle choices, builds self-esteem and self-confidence, and fosters a positive support community among this 
underdeveloped and highly underserved youth population. 

A volunteer-driven initiative for positive youth development and community building. Few programs 
exist thai serve adjudicated teens. AU of the youth in our programs are dealing with multiple issues: many have 
mental health issues; most are academic underachievers; and all lack positive adult role models. These youth 
require intensive, individualized services and caring, committed aduns willing to spend significant time and energy. 

The courts and state alone cannot provide these services. Youth tell us one key value is thai Spirit Sessions 
mentors are volunteers who are nol "paid to be nice to me,· and that while "the courts lell me what NOT to do, they 
don't really show me what I can do instead." 

Surfrider Spirit Sessions connects youth with a host of positive role models from all walks of life. From Doctors, 
lawyers and educators, to graduate students, yoga instructors and contractors, our network of dedicated and caring 
private citizens volunteer their services to help build a better community for all. 

More than a diversion, Surfrider Spirit Sessions provides youth with a motivation and a way out of "Bad 
Land." Studies show that juvenile detention resutts in a higher likelihood of criminal behavior as adults. Hawaii's 
Juvenile Justice System has adopted the philosophies of the Anne E. Casey Foundation 's Juvenile Detention 
Alternatives tnitiative (JDAI), retognizing that pro-social activities and supelVised diversion programs lead to greater 

Surfrider Spirit Sessions: Catching Waves, Changing Lives Page 1 



Hawai'i State Legislature 2011 Grant-jn-Aid Proposal 

improvements in recidivism (reoffending) rates , and where possible, diversion should be applied instead of 
traditional detention measures, 

While courts are struggling to find resources to supervise youth , Surfrider Spirit Sessions provides a highly-
desirable option. Surfrider Spirit Sessions has the unique distinction of considered a "reward" among juvenile 
offenders. Many of our students actually ask the courts to be directed to our programs, and over 90% of our 
students have expressed a desire to return . In fact, an average of 20% of our students return to serve as Junior 
(Peer) Mentor Interns and donate their time as they leam to become role models themselves. Here's a quick look al 
some of our teens and how we've impacted them: 

;.. Before Spirit Sessions, Kimo was in the Juven ile Justice system for selling drugs to other students, 
eaming an average of $2,000 a month. Today, Kimo has Iraded in his illicit business and serves as 
Junior (Peer) Mentor Manager on Spirit Sessions staff. We often find him using his sales skills, cajoling 
other teens to quit smoking and live clean. Kimo has taken 10 heart the lesson of ' paddling hard to 
catch good waves"; he redirected his energy in high school, earning a 4.0 GPA and graduating. He is 
attending college, holds 2 jobs and continues to mentor Spirit Sessions youth. 

):.. Before Spirit Sessions, Orakar was sent to live at Ke Kama Pono safe house for teens by his probation 
officer. Identified as having anger management issues, he suffered the pain of being in the foster care 
system from age one. He lacked connection to his Hawaiian roots, ran away frequenlly and had "no 
interest' in surfing. After Spirit Sessions, he told his probation officer, ' I don't like any other program, 
nobody really helped me except Spirit Sessions.' Today, Orakar loves stand-up paddling and is a Junior 
Mentor Intern with Spirit Sessions, contributing his artistic talents as our resident artist. He is eager to 
be a big brother and a good role madelia others and aspires 10 become a Junior (Peer) Mentor. 

:;.. Before Spiril Sessions, Jeani's social activities included running away, cutting school, and stealing cars 
on a regular basis. Today, Jeani is attending college and hopes to become a nurse or therapist. Jeani 
returns regularly to Spirit Sessions to assist with administrative work, support Junior Mentors and 
participate in youth-direcled anti-drug and anti-crime presentations. 

To date, Surfrider Spirit Sessions has served over 150 youth and has been receiving more requests for its 
programs and services. New partnerships are emerging and plans are underway to expand the program to serve 
more youth , including youth on Maui and other neighbor islands. Surfrider Spirit Sessions began as need-driven 
organization, and we are committed to answering the call of Hawaii's adjudicated and ai-risk youth. 

" Wi/ltOlII Spiril SlIIjI'ng mallY of Ihese yO/l llg people \\'OIIId COlllil/lle 'heir 
il/(/iI'idlw/liI'es o/,crime el'ellfll(ll~l ' hecolI/illg adllll oflcllders. 

111e missio/l o/,Spiril SIII/jllg i8 ol/e lI'e sll(mld ell/hr"c£>. 
fi)!' ill c/O/I/g so 11'(' C'I/ric" lite {ulll re 0/01(1' Stale. 

II is a preciolls /'t',\'O/I/'Cf' lito! 1" (,. us (/ COIII /lIIl11ily. cal/I/01 ughI'd 10 lose . .. 

Judge R. Marl.. I3rO\\lling. 
Fonner Presid ing Judge. Il awl!i'i Juvenile Drug Court 

1. Background. 

Spirit Sessions was developed by Cynthia Y. H. Derosier (current Executive Director) in response to a need 
expressed by the Hawai'i Girls Court and piloted in 2006 as a project of the Suririder Foundation, O'ahu Chapter. In 
2007, Spirit Sessions expanded services to support boys and girls in Hawaii's Juvenile Drug Court. In December 
2009, Surlrider Spirit Sessions became an independent IRS 501(c)(3) non-profit organization to focus on enhanCing 
mentor relationships , improve youth life skills, and develop vocational programs. In 2010, Surfrider Spirit Sessions 
expanded services yet again to include youth from Ke Kama Pono safe house for teens, first time status offenders 
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through the Hawai'j National Guard KOA and Counterdrug Support Program, and youth referred by Family Court 
judges and probation officers on O'ahu. 

Our Mission. Surfrider Spirit Sessions aims to create and deliver holistic, ocean-
based experiential education, mentoring programs and activities that connect, 
enhance, and fill the gaps within existing nonprofit programs serving adjudicated, 
at-risk, or vulnerable youth, and to teach ocean awareness and environmental 
sensitivity to the general community. We envision a motivated, supportive, thriving, 
and successful Hawai'i community of empowered youth who have deep 
connections to the 'aina (land), the ocean, their communities, and their spirits. 

Staff includes Program Manager Samson ·Uncle Santa" Rodrigues, who brings over 20 years of experience 
working with youth and families in crisis at the Hawai'i Department of Human Services, and Development/Program 
Coordinator and Environmental Scientist Scott Naguwa. 100% of the Board of Directors attend meetings and 
contribute financially to the organization. Three actively participate as mentors and work directly with youth and 
provide support in program development. 

Building Community through Collaborative partnerships. Spirit Sessions plays a critical role in facilitating 
relationships and building a community to support youth reform. Our roster of 65 volunteer mentors continues to 
expand. We work closely with and facilitate communication between the courts, service providers, and mentors. 
(See Appendix A, Sample Reporling Process.) 

We have also developed a network of collaborative partners that serve at-risk and vulnerable youth on the 
island of O'ahu, including Kids Hurt Too, the Hawai'i Foster Youth Coalition, and Creative Connections. This allows 
Spirit Sessions youth to give back through community service activities. (See Community Service: Spirit Sessions 
Youth Become Mentors, attached.) We are currently exploring potential partnerships that would expand services to 
support youth in Hawai'i Youth Challengeas well as youth on Maui and other neighbor islands . 

.. RecallH' of Ihl~\IIrrpl'(Jgl'am. '('/UI C'OIllIl'CI more! 1\,,.111 tlte O(,('lIll. 

, ell/I also /lweI /lew people that h(ll'{' positil'c' illj/II('I/{.'(!\ 011 II/e 

(l lId !ldp me hecome hertel' ami H'e lift' ill /IIlIlIy 1\'11.)'.\ . 

NOli' ' lee' like "11/ 011 fOp or the lI'orld. 
like I/othing ClllI.\'IOp lilt'. 

alld , ('t/ll do III1Wltill,l{ . .. 

Che lsea. Sri rit Sc<,sions student 

2. Program Goals & Objectives. 

Surfrider Spiril Sessions was created specifically 10 address youth need for an adrenaline outlet with healthy 
physical activity and a positive community to help open doors to a new way of life. Ultimately, Surfrider Spirit 
Sessions seeks 10 change the perspectives, attitudes and behaviors of the participants to enable them to break the 
cycle of errant behavior and plant the seeds of positive transformation. We break down barriers and build up youth. 

Our goal for 2011 is to continue to strengthen our foundalion and carefully expand our services to meet 
increased demands in a sustainable manner. Acquiring long-term funding and committed state and federal support 
is critical to ensuring our ability to continue to meet the needs of Hawaii's youth and our community. 
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SURFRIDER SPIRIT SESSIONS: 2011 PROGRAM GOALS: 
1) Reduce recidivism, truancy, drug use, antisocial behavior and incarceration rates of adjudicated and at-risk 

youth and help them transform into responsible, productive and positive citizens. Create positive social 
network and support system for adjudicated, at-risk and vulnerable youth. 

2) Pmvide Hawai'i Family Courts with greater insights to youth so they may support and motivate them more 
effectively. Build self-esteem, self-confidence, and promote self-efficacy in adjudicated and at-risk youth and 
stimulate them to see new, more constructive and expanded life opportunities. 

3) Instill better life skills in adjudicated and at·risk youth, including job-seeking, pre-employment, and financial 
management skills, and provide access to internship~ob opportunities through mentor and community network. 

4) Engage adjudicated and at-risk youth in environmental awareness and conservation related activities to foster 
connection to, and greater appreciation of, Hawaii's oceans and unique ecosystems. 

5) Engage keiki 0 ka 'a,ina (children of the land), especially youth of Native Hawaiian ancestry, in cultural activities 
and practices to perpetuate our island heritage and host culture. 

SURF RIDER SPIRIT SESSIONS: 2011 PROGRAM OBJECTIVES: 
1) Maintain and expand 2010 levels of service. Specifically, serve 75-90 youth in Hawaii's Juvenile Justice System 

through our core program on O'ahu. Serve an additional 50-100 at-risk and vulnerable youth through Surfrider 
Spirit Sessions partner programs and special events. 

2) Recruit 50+ new mentors and expand mentor support services to include additional mentor training and group 
coaching sessions. Develop and implement formallong-termlfollow-up reporting system to capture data on 
mentor-youth contact outside of the formal program. 

3} Select and train 10-15 new Junior Mentor Interns from Spirit Sessions participants. Promote 3-5 current Intems 
to Junior (peer) Mentor. part-time paid staff positions. 

4) Recruit and train 2-3 new program leaders and surf instructors to accommodate the anticipated increase in 
services. Formalize and refine current pmgram materials to include leader training manual for Spirit Sessions 
core program, as well as partner programs. 

5) Develop Surf 'Ohana events calendar to facilitate participation by mentors and youth in post-program activities 
that further enhance youth-mentor bonds. Coordinate Surf 'Ohana events, such as basic water safety/rescue 
classes, canoe paddling, youth-led carwashes, community service days, and other activities. 

6) Develop a youth intemship~ob network with corporate partners and Surfrider Spirit Sessions mentor-support 
system to provide youth with pre-employment and vocational skills, work experience. and access to first jobs. 
Conduct workshops on money management. Youth will learn how to open a bank account, manage personal 
finances, and use checks, cash, and credit appropriately . . 

"lVi(/101I1 (I dOli hI. Ihe COllI'/ .... p ·/em lIlId delelll ion home did a /ot 
10 defer (lilY ,\'OIl){i-OIlT helwl"/lIg il/ (/ ('c!rwin way. 

Bul lI'il/IUIlI SlIrfi-ida Spirit Sessiolls. 
IIiel"e \!'O/ild lim'/.:' heellllOllting l/I/!cmillg{lIf (hI' him /0 (111"11 !Q. ... 
The r('a/ un is (0 guide youllg 01/('.' ill hoI\' 10 c/o il righl illslt'ad. 

Surf rider Spirit Sessiolls hrollgh( pasi/il'e illsighlto Illy SOli, 

(lml I lim 1'l'I)' grafeful/or thai . .. 

Sa!-.[..ia Verhc,"- parent 
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3, Public purpose I need to be selVed. 

Addressing Hawaii's Youth Crisis, Surfrider Spirit Sessions' programs are even more relevant in light of the 
crisis facing our juvenile justice system. Desprte nearly two decades of declining juvenile crime rales , Hawaii's 
Family Courts maintained a caseload of nearly 5,000 youth at the end of 2009.' 

There are less than 60 Juvenile Probation Officers in the Family Court of the First Circuit, and all are 
overloaded, with caseloads increasing; some have as many as 65 youth to oversee, Hundreds of youth go without 
court supervision from a dedicated court official and are basically left wrthout needed support until their problems, 
challenges and offenses escalate and become much more serious. Without targeted intervention services 
addressing the multiple problems of court-involved youth, juvenile offenders are more likely to reoffend and 
eventually become incarcerated adults. 

• Both boys and girls in Hawai'j outpace the national average in percentage of arrests for runaway 
(43% versus 18% of all juvenile arrests).2 

• 17% of female and serious juvenile offenders in Hawaj'j have failed academically. 81 % are chronic truants. 
83% have negative peer groops.] 

• Aboull in 4 Hawai'j high school students fail to graduate - more than 6,200 students in 2009 alone· 
Without a high school diploma, dropouts are 3 limes more likely to be unemployed, twice as likely to live in 
poverty and poor health, and 8 times mOfe likely to wind up in jail, than their graduating peers.5 

• Around 20% - or 1 in 5 youth - do not have caring adults in their lives.' Those from disadvantaged homes 
and communities are over-represented in this number. Youth IHho lack a strong relationship with a caring 
adult while growing up are much more vulnerable to a host of difficulties, ranging from academic failure to 
involvement in serious risk behaviors. 

• On any given day, about 130 youth under age 21 are incarcerated in Hawai'i 7 

Creating a path out of the courts to a positive community, Despite judges', probation officers' and 
counselors' sincere concem and desire to support youth, teens often distrust the system and may perceive the 
courts and court staff as "people who are paid to be nice to me." As the JDAI initiative shows, courts need 
diversionary anematives for youth. Merely being in the court system labels youth as "bad,· reinforces negative self-
perception and fosters a sense of hopelessness. The courts have long recognized the need for community-based 
diversion programs which are appeating to youth and connect them to much-needed posijive support networks and 
pro-social community. 

"711i.'o program;\ -HI illll'fJI"(lIIlfiJl' (IIII' kids 
7hl'I'IIl'ed role lII(1d('/.~. lIlId tiu.'fuel ,h(/I \/I('h (1/1 (Jma::ill~ wsorlllll'1I1 of 

I'eopll..' would fake lillie off 10 fa].,' ,III..'m s/frfil/~ /.\ IIII.t!e. 
YOII I/eed 10 IIlIdenllllld. lIohody InJII/s /0 hUJlg 0111. 

"lay lIl/(l "m'e filII u'illtjlll'l.!lIile de/illqllelll.\, 
IJIII 11'1'''01/1 good role mode/. ... 1\"/0 else I\il/,",'y IClIm/mm?" 

Ilridgcul! Hennett. Cli nica l Supcr ... i~or, Ila\\ ai' i Juvenile Drug Court 

, HAwMI SlATE Jl.UICIARY, 2009ANNuAl RePOllT STATiStICAl S\J>P\.E~£NT (2009) (summanllllg data for pmod 01 July 1. 2008 - June 30, 20(9) 
IlJsA P.t.SKO, 0EP'l a: TIE An'yGf;Nl, PRoFLESOF FEMALE AI<Il SERIOUSJlNENl£ OFfENDERS IN HAwMI (2006). avalabIG at 
hit!! l!haw" aovlfQ!CQla/maIryf5/sQ rew1!j OJ06r'pf$td!·7112006D11!; ReOCMCH & STATlSTItS BlWlCH, OEP'lOF nt: An'v GOfL. TIE SERIClIS.iUVENLE OFfENDER IN 
HAWMI ASTATISTICAl PIIofu (2006) end THE FEMALE.JINEHu OFfENDER IN HAw"'l A STATISTICAL PRoFI.E (2006), aVlllabtlt at 
htlJ) '/II!!! .. Qo·t'!!QICtI!!l'mmIJ'so le00rt5 OmSlIj! Ddf 
> PASKO. sum note 2 • 
• R. EWJ.vQ£f "'-. ()jALl.E~ IN ENONG M HIGlSofooL DRoPooT &mE1oI1C(Nov 2010~ avalabtlt. 

E~oaIIenl Ewcalu)"I, HawCli StilleCard & Potentiai ImPBCb d Improved Elilcabon" Hawa!'1 (2009 data), aV(l/abtlt 

~;;~;;~~;~~~ H~ 5cH<X1 ()IOPOOTS {20(6) /tvao.\.lblB1I/ ~nn J,'www 9'o'1WltITD!'I$(!S n!$iOOf)lttu:; .. !m!etlPdtv!1!c3·06 pdf 
Programs la AI-RiM Ycarlh (2009~ ava/irbf9. h'" "_"WIlli glllmenl!!!!!QIpel\!mef!!OMQ odIcy bne4 pdf. 

1 M SICKMUND, I IN RESIOENTIAl PlACEMENT OAT.-.oooK (2005). CIted in M RIPKE &S YUEN. UNN. Of HAW",'I AT MANOA. 
CIR. ON HE: FAMILY, KiOS COUNT IN HAwNI2007. availab/e at 
hllp.lluhfam.ly.hawall edulpubl!CallonSlrelatedReoortslktd$CountlnHawaIl2007 pdl, 
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Isolated in the middle of the largest ocean in the world, Hawaii's resources are limited: human impact on 
our fragile island ecosystem is potent and demands a unified community thai is knowledgeable about the 
environment and supportive of each other. Strong, healthy relationships are crucial for our survival as a people 
and a culturally rich , healthy, and functional society. Surfrider Spirit Sessions is reaching out to help fiU the gaps 
in Hawaii's Juvenile Justice System and existing youth programs to support youth reform and build a strong and 
healthy community for all. 

4. Target population. 

Breaking the cycle of adjudicated, at·risk and vulnerable youth. Surfrider Spirit Sessions focuses on one of 
the greatest areas of need, serving a historically underserved population: adjudicated, at-risk , and wlnerable youth, 

Our core focus is serving youth aged 13-17 on the island of O'ahu directed to our programs by Hawai 'j Family 
Court judges from Hawai'i Girls Court, Hawai'i Juvenile Drug Court, and Family Court of the First Circuil. Most have 
had muniple encounters with the juvenile justice system and have been sent to Hale Ho'omalu (Detention Home) or 
the Hawai'i Youth Correctional Facility (Ko'olau), 55% are Native Hawaiian. The majority of these youth come from 
economically depressed or rural areas, and nearly half reside in single parent households relying on public 
assistance, conditions trad~ional ly associated with parents who were once at-risk youth themselves, Hawaii's future 
rests in our youth, Breaking dysfunctional cycles is critical to building and sustaining a robust and resilient Hawai'j 
community. 

Like the Native Hawaiian cullure, our kids are merally dying, As our most precious resource, we need to bring 
them back from the bOnk. 

","'e lIew!/, seell allY thing like tMI, 
71l£'w.' /..ids NEI'/:"R ,I'mil!'. '"el'e/'I'e(' Ihemloll;',!!1 or IIm'e(II/I, 

7hey c/Oll ., Iii ill/.. tI'('H! i.l' tlllwhillg ,~o(Jc/ ill Ii/I.' fhal ('till ('Ollll.! wirl/(J/If dnll/Ill or fraulI/lI. 

/JIIlI fhey dOli 'f Ihillk IIIl'.\' e(lll he m'-"Ihil/.~ hetter fhal/ WJII/(!()I/(' 'IUrI'/l'll/g. " 

NOH'I Ie!' 111('11/ 11IIIg"il/~. /(Illo.inl:, ahollt sw-r/JI/ll s""il/~ IIInln, 

alld Ihe.!' 're IUII/Killg 0111 ,dIll Iml:w'rs. dO(,lOn lIlId ellgilleers. 

71/(,.1' ('({II ·f hd" hUf 10 ,\el.! life di(/e/'{'lIf~1'. 
11'l.!ir goals are dUll/gil/g. 711('i/' Ii ,'es IU'I.! cI/{lIIgil/,~. 111('Y lIrc dltlll~illg . .. 

5. Geographic Coverage. 

Judge Karen M. Radius (re!.), 
Font1cr l're~idillg Judge. I h'l\ai·i Girls Court and 
Surfridcr Spiri t Se~sion<; Advism), Goard Member 

Surfrider Spirit Sessions currently serves adjudicated, at-risk and vulnerable youth living on the island of O'ahu, 
Our programs are held on the beach at WaiklkT, with community service events at various locations around the 
island. 
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SECTION II. SERVICE SUMMARY & OUTCOMES 

.. this jll'Ogl"{llll ehul/get/llly Ii/i.', rOil gllys chonged lin' lil<-', 
The ('01/1'(\' wid 11/(' II'hat NOT {o do, hill ,I'(}1/ gllYS, Ih" swt!alld 111('1/10/',\, 

,h()l\'('d II/e what / ('(mid do (/1I(/lt-IWf / could he, 

/'", goillg to .\uc('(,,,d ill Ii/i.', Nml·/ klloll' 
/ call he (I leader (/1/(//'11/ goillg 10 he Ollt' .. 

Jc-ani. age 18. Surl'rider Spirit Session .. ) outh and Junior Mcrllor. IUI\\ allcnding colll'ge 

Program Services and Outcomes Introduction/Overview 

An Innovative Approach that WORKS. We believe our youth are powerful untapped resources and we are 
coaches who support them, push them when needed, and cheer them on to successful transformations and 
achievements, Surfrider Spirit Sessions brings state and community resources together to surround youth with 
positive adult and peer role models. Together we help them recognize their own inherent value and transform their 
raw energy into charader strengths to become ·Champions" of positive change. 

By leveraging the appeal of the ·cool surfer" image and the Hawaiian tradition of learning through experience 
and mentorship, Spirit Sessions literally pulls the ground out from under teens, grabs their interest and bonds them 
to volunteer ·Surf Buddy· mentors. 

We promise teens that if they accept our guidance and support and try, they will catch a wave on their very first 
day, r.Aore than 70% doubt us, but we make it happen. Then we ask them, ·What else could you achieve thai you 
don't believe is possible?", We know that, given the opportunity and appropriate gUidance, they have the stamina, 
strength, and courage to succeed and we know how to motivate them through creative active learning, community 
building and FUN. Besl 01 all, youlh WANT to be with us. 

The outcomes we seek - and see - among the teens we serve include: 
~ ParticipatiOfl in healthy physical activity. 

~ Enhanced self-esteem and self-confidence. 

~ Reduced violence, truancy, drug use, and recidivism, 
~ Developing new or improved life skills, including interpersonal communications, goal-setting 

and personal management, and job seeking skills. 

~ Re-engagement with their own education, improved school attendance and better grades.] 

~ Acquisition of at least one positive role model whom the student knows, trusts and confides in. 

~ Increased environmental awareness and stewardship; desire/actions to malama 'aina (care for 
Ihe land). 

~ Participation in community and community service and a greater sense of belonging and 
purpose. 

~ Improved relationships and pro-social activity and behavior, 

o Seeing new, broader and more constructive life opportunities. 
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1. Scope of work, tasks and responsibilities. 

Surfrider Spirit Sessions (Core) Program: Overview 
Each program cycle (cohort) includes mentor, youth, and Junior Mentor orientations, Junior Mentor work days, 

curriculum refinement (note: curriculum is continuously adjusted/customized to address each cohort's specific 
needs), Saturday program activities (Surf Sessions), event planning and on-site support, weekly reporting 
coordination, individualized mentor training and support, community service event/program outreach, outcomes 
evaluation and data collection, and program management and administration. 

Prior to the start of the program cyde, youth and parents complete required forms including parental consent 
and release forms. Mentors are recruited and screened by program staff and the courts. Youth and volunteer 
mentors are required to attend separate orientation sessions. Junior Mentors and Junior Mentor Interns have 
planning sessions and organize workdays to produce course material and prepare equipment and supplies. 

Volunteer Mentors must attend a 4-hour orientation and clear a criminal background check administered by the 
courts. Additional training and individualized support are provided to each Mentor throughout the program. Mentors 
donate a minimum of 49 hours per Spirit Session program, plus an average of 5 post-program hours of follow-up 
contact. 

Each program cycle or cohort generally runs for 8 consecutive Saturdays, with each weekly Surf Session 
lasting 4-5 hours. Throughout each program cycle, Spirit Sessions staff also coordinates reporting process between 
mentors and courts and provides individualized mentor training and support. 

Core Program: Key Components 

Youth are directed to our core program through the Hawai'i Family Court and are matched with same-gender 
adult volunteer ·surl buddy· mentors recruited and trained by Surfrider Spirit Sessions. 

Each Spirit Session beach session includes talk-slory circles, warm-up yoga, land-based surf instruction, 
surfing or olher ocean activity, then lunch, followed by joumaling, a mini-environmental science. life skills or 
Hawaiian culture lesson, and malama 'aina beach clean-up. 

Surfrider Spirit Sessions: Catching Waves, Changing Lives 
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Mentors provide a new, positive community of support for youth. Surf Mentors help youth learn to surf and 
apply their experiences in the water to life lessons. Junior (peer) Mentors, Staff, and Professional Surf Instructors 
provide additional support during the lessons and enhance the community and mentoring experience. Safe and 
nurturing relationships develop as youth learn to trust and seek/accept support and practical guidance and life skills. 
Teenage reserve gives way to the ·stoke- and youth bond quickly to their mentors and the group. Youth discover 
new life perspectives along with a new sense belonging to a community among mentors who are respected 
professionals from diverse fields including teachers, marine biologists, lawyers, journalists, social workers, 
documentary filmmakers, and small business owners. 

Learn ing experiences that build connection to our 'aina (land) and community. The experiences in the 
ocean evolve into a greater appreciation for and curiosity about the environment as Surf Sessions end with a mini 
environmental science or Hawaiian culture lesson and beach clean-up. Teens recognize the interrelationship 
between the 'aina (land), the ocean, and themselves; Hawaiian culture and mini-environmental science lessons and 
beach clean ups provide context and make environmental stewardship real. (See Appendix A, How Cigarettes Kill 
Turtles, and Lessons from Duke Kahanamoku, attached, for sample lessons.) Community service events help youth 
realize their value and ability to give back. (See Community Service: Spirit Sessions Youth Become Mentors, 
attached.) 

The result: our students gain newfound identities as environmentally conscious surfers in a supportive and 
desirable community. Most notably, our students begin to see brighter possibilities and begin to develop higher 
aspirations for their futu res. 

Developing pro-social skills and creating bonds through common experiences, culture and talk story. 
We integrate mini culture, science and life lessons and group activities that educate both mentors and youth and 
stimulate conversations. For example, we teach mentors and youth about the cultural significance of "He'e Nalu' 
and the ocean's spiritual significance in cleansing and rebirth through ·Pi Kai. " By learning together, hierarchal 
barriers are reduced, and youth feel more connected to their mentors, learn to follow their lead, and ask questions 
and share perspectives. 

Maintaining positive ties: Surf 'Ohana. Surfrider Spirit Sessions conducts Surf 'Chana Events open to all 
youth and mentors who have been through the core program. Events provide a means for youth and mentors to 
reconnect with each other and as a group. Previous experience has shown that reunion events work best when 
coupled with a purpose. Activities include Basic Water Safety training, canoe paddling, carwashes, mentor 
appreciation barbeques and community service days. 

Workforce Development 

Junior Mentor Program Junior mentors serve as peer mentors and are a key component to our programs. 
During each core program session, selected youth are invited to join our staff as Junior Mentor Interns. Intern 
candidates are identified by Junior Mentors and must be approved by the SSS upper level staff. All intern 
candidates must be given good referrals by the courts as well. 

Junior Mentor Interns are trained by Junior Mentors under the supervision of a Junior Mentor Manager and 
upper level staff. Junior Mentors are paid staff and are responsible for tracking all beach session eqUipment, taking 
attendance, filling out board log forms, taking photos, helping youth and mentors, and leading in yoga and mini-
lessons. Junior mentors also help at orientations, fundraising events and in event planning. All Junior Mentors and 
Junior Mentor Interns sign a Junior Mentor Code of Conduct and commit themselves to doing their very best to 
serve and represent the organization well. 

In the process they learn basic job skills such as filling out time sheets, scheduling, job duties and 
responsibilities. 
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Youth Internship I Job Network 

From its inception, Surfrider Spirit Sessions has been driven by youth need, One crucial component is job 
readiness. The teens we work with face incredible challenges and frankly, many are not able to get or hold jobs for 
reasonable lengths of time. As a result, Surfrider Spirit Sessions will be utilizing its mentor network and corporate 
ties to provide youth with pre-employment and vocational skills training, work experience, and access to 
internshipfjob opportunities and mentor support. Our goal is to connect Spirit Sessions youth to intemshipsfjobs with 
successful employment outcomes as good employees and productive members of the community. 

Youth who have attended our core program would be referred to a workplace partner who would allow the 
youth to shadow, train and work as an intern. The youth will select a Spirit Sessions mentor to support them during 
the internship and will receive basic pre-employement training prior to starting their intership. During their intership, 
Mentors will help coach students and will be notified by the employer or a representative should any issues or 
challenges arise. The menior will then coach the youth in how to improve or correct the snuation. At the end of the 
internship the youth would receive a stipend, and if he or she performed adequately, would be offered employment. 

A task force team is currently in development with a goal to launch a pilot by end of year 2011 . 

Program Expansion 

Surfrider Spirit Sessions continue to receive requests for our services from other organizations. In alignment 
with our mission to help fill gaps we are currently developing plans to provide services to the Hawai'i Youth 
Challenge (Oahu). Discussions are underway with Maul Youth and Family Services and the Surfrider Foundation, 
Maui Chapter to explore expanding the Surfrider Spirit Sessions program to support Maui youth. 

2. Projected Annuat Timeline. 

Surfrider Spirit Sessions projected timeline for 2011 is attached as Appendix A, 

3. Quality Assurance & Evaluation . 

Intense focus and oversight with multiple modes of mentoring. We deal with some of the "toughest" kids, 
whose problems, wounds, and challenges run deep, and for whom more accessible at-risk programs were 
insufficient. These teens have been identified by the courts as likely to wind up incarcerated as adults if they 
do not turn their lives around. They often have less than 12-24 months to make the transition and require a 
Significant amount of attention and resources in order to do so. Hence, our groups are highly targeted and intimate, 
and our intensive client focus works. 

Each program session is highly intimate and youth are surrounded by positive role models. Group size is limited 
and consists of a minimum of 10, up to a maximum of 15 youth, and an equal number of same-gender volunteer 
adult mentors. In addition 3-6 Junior (peer) Mentors and Junior Mentor Interns and 3 Spirit Sessions Staff lead 
sessions; and there may be 1-2 court staff as well, for a total of as many as 41 people on site. The result is that 
each youth is given the personal attention they crave and need from multiple sources, and youth instinctively adopt 
pro-social behaviors as they adapt to this new group setting. 

Spirit Sessions provides youth with one DEDICATED mentor, but also gives them access to MANY mentors, 
including peer mentors and a positive social group. During sessions, youth meet play, and talk story with other 
mentors and many bond with more than one. This is particularly helpful since we have had instances where a youth 
reached oul to their dedicated mentor who was unavailable (due to work, family or other commitment etc.) but was 
able to contact another mentor for immediate support. Youth find themselves part of a larger social group, which 
these teens, in particular, very much need. 
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THE FOLLOWING INFORMATION IS CONFIDENTIAL 

Program coordination and internal reporti ng. In addition to on s~e activities, Spirit Sessions provides crucial 
support to mentors, court staff and youth through consistent background reporting during Sessions. 

Prior to each weekly session, the courts send reports to Spirit Sessions Staff that are passed onto mentors so 
that mentors might have a greater understanding of each youth's specifIC needs and how to best support them. 
After each Surf Session, Spirit Sessions Staff contact each mentor to discuss the day's events, check on youth 
progress and development of the mentor-mentee relationship. Our staff uses this opportunity to coach each mentor 
individually in how best to support their mentee and address any issues or Questions that might arise. Spirit 
Sessions Staff, in tum, relay youth reports back to probation officers, counselors and judges. 

Youth are not aware of the detailed reporting and regard their mentors as trusted adults SEPARATE from the 
court system. All reports 10 courts are conducted in the best interest of the youth and are intended to foster more 
meaningful conversations and deeper bonds with mentors. Youth recognize that mentors are volunleers separate 
from the courts and see them as friends or "aunties' and ·uncles." They will often share infonnation with mentors 
that they will not share with courts, information that is critical to their well-being Of provides insights as to their 
behavior and can signal problems of which the courts should be aware. 

For example, in one case, probation officer reports stated that a youth had missed school and was facing 
incarceration for violating court orders to attend schooL The youth revealed to mentors that her mother had 
abandoned the family and left her in charge of the household and her younger siblings. She did not tell the courts 
for fear that the family would be split up in foster care. SSS passed this infonnation on to the courts who then found 
a means of "discovering ' this fact on their own. 

In order to preserve this vel}' special relationship with youth and mentors, 
WE ARE VERY CAREFUL TO PROTECT THIS FROM PUBLIC KNOWLEDGE, 

AND HUMBL Y REQUEST YOUR COOPERA TlON. 

Please maintain the confidentiality of the process. 
Redact this section prior to releasing this document for public display. 

Thank you for your kokua! 
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Evaluation Tools. 
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fnnncr Presiding Judg~. Ilawai 'j Juvenile Drug Court 

2011 Grant·in·Aid Proposal 

Surfrider Spirit Sessions collects both demographic and psychographic data on youth who attend our programs. 

Demographic data includes such information as elhnicity, residential location, economic status, offenses (if and 
when released to us by courts), age etc. Psychographic measures include impacts on self-esteem, trust, 
environmental awareness, disposition towards community service among others. 

Over the years we have tested and employed various measurement tools, including attendance logs, journals, 
short discussions and verbal quizzes. Youth surveys, focus groups, court reports, and other data collection surveys. 
Implementing these measures has often required complicated coordination of multiple groups and multiple 
scheduling challenges making consistent delivery and implementation challenging. 

Through our experience we've found the youth retrospective survey, utilizing a 5·point Likert Scale to be the 
most efficient and reliable to implement and quantitatively analyse our impact on youth over the course of a session 
program. In addition we rely on court reports for recidivism data and other measures. 

By far our quamative measures are most compelling, which is to be expected given that it is difficult to quantify 
human psychology. Mentor and staff observations are recorded in weekly reports. And courts report their 
observations on youth development as welL Youth document their emotional and cognitive progress in journals and 
in feedback they give to courts, mentors staff and parents. 

While numbers can illustrate trends, our qualitative readings give us a better picture of how we are impacting 
each individual youth. As our program is based on intensive client focus, we often give this qualitative data as much 
worth, if not more, than our numeric measures. Here is one example of one student's journal entry: 

Surfrider Spirit Sessions; Catching Waves, Changing Lives 
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4. Measures of effectiveness. 

Measures of success for 2011. 

Building on our knowledge and experience, Suririder Spirit Sessions will continue to measure effectiveness 
through surveys, mentor, youth, and court reports, joumals and logs. 

After Spirit Sessions, youth have consistently displayed a sense of self-confidence, self-esteem, motivation, a 
sense of community responsibility, empathy and trust towards others, and improved communications skills. We 
anticipate outcomes will be consistent w~h our most recent data results, provided below. 

}.- Students gain sense of achievement and gain sense of self-esteem and pride. 

>- Courts report a statistically significant reduction in recidivism (reoffending) after Spir~ Sessions. 
Judges state that student's negative behaviors are significantly reduced. 

>- Court staff report improved communication with family members and fewer violent outbursts 
by students who completed the Spirit Sessions program. 

;. In 2010, 40% of students expressed interest in returning as Junior Mentor Interns. Ultimately 19% 
of aU students are now serving as Junior (peer) Mentors I interns, providing support to youth in 
other Spir~ Sessions cohorts while developing leadership skills and gaining valuable work 
experience. 

);0 100% of students surveyed reported thai they "WOUld recommend Ihe program 10 others," "feel they 
have a lot to be proud of," "have a lot of respect for themselves," "care about cigarettes on the 
beach," and feel that after Spirit Sessions, they now "have positive friends: 

:.,.. 80% of students who completed surveys showed positive shifts and believe "that people care about 
me: 

:.,.. Students also showed positive increases in c~jzenship, interest in community service and 
volunteering. 

,. All available data reflects improvements in teen psychological and psychosocial well-being and 
indicates that students are making forward progress towards positive healthy lifestyles. 

:.,.. MOST SIGNIFICANTLY; there were NO negative shifts reflected in the youth retrospective 
surveys. 

Many want to continue surfing, describing it as a healthy substitute for detrimental activities. Most notably, 
teens express a new belief in their ability to achieve; they begin to see brighter possibilities and develop higher 
aspirations for their lives. 

Surfrider Spirit Sessions programs provide substantial social return on investment when you consider 
the following facts: 

• The cost to society for each dropout who later moves to a life of crime or drugs is estimated at 
between $1 .7 and $2.3 million. 

• It costs approximately $152,000 per youth per year ($417 per day) spent in Hawai'i Youth 
Correctional Facility, where students gain little. if any, positive life skills. Their identities as 
delinquents are reinforced and their detrimental social networks are expanded. 

In contrast. Surfrider Spirit Sessions can serve up to 100 youth for less than the cost of 
incarcerating just 3 youth in HYCF for a year and yield substantial results in positive social 
networks and reform, 
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In addition, every dollar awarded to Surfrider Spirit Sessions will be worth twice as much thanks to a 
matching grant by the Omidiyar 'Ohana Fund at Hawai'i Community Foundation. Funds received in 2011 will 
be matched doliar-fOf-doliar up to $100,000. GIA funding will support Surtnder Spirit Sessions' operating budget in 
2011, while the matching funds will support long term sustainability plans including possible expansion to the 
neighbor islands. 

We have big plans and high hopes of success for our collective future and the future of Hawaii's youth. We 
know we can pave the way to a new model and build a stronger community, More importantly, we have the passion, 
drive, experience, community support and commitment to make it happen. We're catching waves and changing 
lives. 

.. If i.' ',,(, got ('Iell/l' 0/ kids tlm/ll'l: lIeed (I posit/I'c' placl! 10 din'cl IIIclI/ 10. 

Ket'p ;1 III' gll\'S, II'I! III'('dl'OU. )'0/1 gun (Ire "L'rm· ... , flllfl'. 

Alld e l'el')'Ol/e 11'110 ,\'Ilp(,orfs fhis I'mgralll ami is 

",Irl oj this prop,rll/II, they '1'£' all hcroe.\' too . .. 

Judge R. Marl.. BrO\~ning, 
fonncr I)re~jding Judge, 11a\\ai-j Ju\cnilc Drug Cour! 
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III. BUDGET 

BUDGET REQUEST BY SOURCE OF FUNDS 
(Penod. July 1, 2011 to June 30, 2012) 

App Surf rider Spirit 5esstons 
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e. 
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IV. EXPERIENCE & CAPABILITY 

A. Necessary Skills & Experience. 

Surfrider Spirit Sessions is the only program of it's kind anywhere. OrigniaUy designed,developed and 
implemented by a collaborative team of the courts, child advocates, counselors, marine biologists, private citizens 
and the youth themselves. 

Using evidence-based practices to address youth need, Surfrider Spirit Sessions incorporates unique cultural 
elements, mentor talents, and other elements based on youth feedback. In 2009, Surfrider Spirit Sessions 
received the Ola Pono AWard for excellence in promoting safe, healthy, and drug-free lifestyles from the Coalition 
for a Drug-Free Hawai 'i and the U.S. Department of Education, Safe and Drug-Free Schools and Communities 
Program. 

Surfrider Spirit Sessions is poised to become a leader in new practices in youth services. Over the course of 
the past 3 years, the Surfrider Spirit Sessions program has evolved to include a core program with variations that 
addresses gender differences, youth afflictions and needs. No other organization has the knowledge and 
experience, qualified staff and active board of directors support necessary to successfully implement unique, 
innovative and effective programs like Surfrider Spirit Sessions. 

Many members of the original development team remain actively involved today, including: 

o Founder and Executive Director Cynthia Y. H. Derosier 
o Judge Karen M. Radius (ret.), former Presiding Judge, Hawai'] Girls Court 
o Child Advocale Annabel Murray, Esq" 
o Adrienne Abe, Social Worker Supervisor, Hawai'j Girls Court 
o Program Manager and Surf Instructor Sam Rodrigues 

As Surfrider Spirit Sessions has evolved, our team has also grown to include highly qualified and forward 
thinking innovators. The Members of the voluntary Board of Directors and Advisory Board and committee members 
have extensive non-profiVcommunity service experience, and are actively committed to this organization and its 
mission. 100% of the Board of Directors attend meetings and contribute financially to the organization. Three 
actively participate as mentors working directly with youth and provide support in program development. 
(See Attachment B for listing of Surfrider Spirit Sessions Board of Directors and Advisory Board.) 

8. Facilities. 

Surfrider Spirit Sessions core programs are conducted at Kuhlo Beach in Waikiki which features ideal learning 
conditions for beginning surfers, ample surfboard rental options, and basic facilities such as showers and 
restrooms. Spirit Sessions staff provide program materials, equipment and supplies, and lunch/snacks for the 
weekly Surf Sessions. Transportation and shuttle service from nearby major bus hub (Ala Moana) and lunchfsnacks 
are also provided. 

Community service and Surf 'Ohana events are held at various locations at the island of O'ahu, usually in 
collaboration with other youth-serving organizations or community groups. 

Operations are run out of our innovative and cost-efficient offices located in renovated storage units at Hawai'j 
Self-Slorage Kaimuki. 
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V. PERSONNEL: PROJECT ORGANIZATION & STAFFING 

A. Organization Staff. 

Surfrider Spirit Sessions Founder and Executive Director Cynthia Y. H. Derosier left a successful career as a 
marketing and advertising executive and Creative Director for her passion: helping youth become Champions. A 
motivational speaker, her energy and vision is the impetus for this program. To assist in this work, Cynthia has 
gathered an exceptional team: 

Program Manager Samson ·Uncle Santa" Rodrigues has more than two decades experience working with 
youth and families in crisis in Hawaii's social service system; he also shares his Hawaiian cuhure as a surf 
instructor. 

Development/Program Coordinator Scott Naguwa brings a strong marine science background as well as 
experience in the nonprofit arena. 

Senior Administrative Assistant Lani Lee has worked with a number of Hawai'j nonprofits and brings strong 
marketing, development and event planning skills. 

Surfrider Spirit Sessions operates its programs with a staff of 3.25 FTE (Program Manager position is .75 FTE; 
Senior Administrative Assistant is.5 FTE). (See staff resumes, attached.) 

In addition, selected Spirit Sessions students are offered paid positions as Junior (peer) Mentors, who provide 
logistical and on-site support and assist other youth attending Spirit Sessions programs. We currently have ten (10) 
Junior (peer) Mentors on payroll, about half of which are active at any given time. This provides youth with much-
needed financial support, while also fostering leadership development and opportunities to practice good 
employment skills. Spirit Sessions also maintains a roster of approximately 85 volunteer adult mentors. 

8. Surfrider Spirit Sessions Organization Chart. 
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LESSONS FROM DUKE KAHANAMOKU 

leadership & Anger Management: 

"Try meeting or leaving people with Aloha. You'll be surprised by their reaction. 
f believe ff, and it is my creed. Aloha to you.· 

- Duke Paoa Kahanamoku 

After we have introduced Duke in an earfier session we share this story: 

"In his teens, Duke dropped out of high school and took up the life of a beach boy, gathering 
daily with olher beach boys by a hau tree at Waikiki. This is where the original expression 
"beach boy· actually comes from. Together, Duke and his peers surfed, swam, repaired nets, 
shaped surfboards and sang. This group was Ihe nucleus of what later became the Hui Nalu, 
one of the very first surf clubs. As the best walennan among the formidable group of young 
watermen at Waikiki, Duke became the group's leader. He set a good example. He did not 
drink or smoke and if he did get into a fight it was after being hassled and even then he would 
not punch, preferring to slap, instead. He seldom raised his voice. He used his eyes to 
communicate what he didn't vocalize." (www.hawaiianswimboat.com) 

Beach boys who knew Duke shared with us how these ·slap fights· only occurred when someone else took a 
swing at Duke. He NEVER threw the first punch nor initiated any physical contact. These incidents occurred 
when someone wanted to try to "prove" himself by starting a fight, or when Duke would intercede to break a flQht 
up. The beach boys tell us that the offender would often be humiliated as Duke, who was fast and strong, would 
tap them lightly on the forehead or wherever, while dodging their blows. Aggressors would eventually give up, 
as the gathering crowd would laugh al their inability to rattle Duke's calm demeanor. 

Environmental Impact: 

After we have introduced Duke in an earlier session we share this story: 

"1915· Rode a monster wave 1·1/8 miles at Waikiki on a finless board, probably the longest 
ride in modern times. Duke had another great ride in 1932, surfing at Kalahuewehe he picked 
up a big green comber, already curling al the top, about three hundred yards inside first break 
Kalahuewehe and rode it through Public Baths surf, through Cunha and ended up inside 
Cunha opposite Queen's, for a ride of about one thousand yards. This ride was made on his 
long hollow board." 

The kids get excited, wanting to know if they will ever be able to get a ride that long. We ask the kids to look at 
the water and see if there is a break that is that long. They nolice that it is broken into smaller breaks with 
channels. We talk about how the break no longer exists because of reef deterioration and water changes due to 
the creation of the Ala Wai canal, pollution, development, etc, 

Developing Hawaiian Pride (Introduction to Duke Kahanmoku) and lessons in living well : 

We reference the statue then tell this story and share these facts: 

We call Duke Kahanamoku the "Father of Surfing" and the ·suli buddy-mentor of all mentors", 



SURFRI DER SPI RIT SE~SC""h",g\\a,'"a"dCh",g",",,,,, 
Surting was born in Hawai'i and Duke was the man that brought surting to the wond. No one else had suned 
before, and many thought standing on a board on the water would be impossible. Duke was well respected all 
over the wond for his talents and was the first Hawaiian to compete in the Olympic Games, where he broke 
world records. He established Hawai'; as THE place of world-class swimmers and waterman. Duke 
Kahanamoku was the first person inducted into both the Swimming Hall of Fame and the Surfing Hall of Fame, 
and he is also in the U.S. Olympic Hall of Fame. But more than all that, he was a GREAT guy, lived a dean tife, 
did not smoke or drink, and was full of aloha. Duke grew up and surfed in the very area we are now (WaiklKT-
Kuhio Beacl1). 

• 1911 - Broke 3 freestyle wortd records in his first swimming races in Honolulu Harbor. 
• 1912 - Won Olympic gold and silver medals in swimming, breaking world records. 

Years later, he won more medals for breaking his own world record . 
• Won a total of 5 Olympic medals and 9 National Gold Medals in swimming. 

Before Duke, no one surfed anywhere except in Hawai'i. After the 1912 Olympics, Duke went on a world tour. 
People wanted to see him swim. During his tour, he introduced surfing to United States' Atlantic Coast, Australia 
and New Zealand. In Freshwater, Australia, he saw some amazing waves, and wanted to surf. No one believed 
he could stand on a board and ride the waves. So Duke got an old door and shaped it into a surfboard. A crowd 
gathered to watch him, and when they saw him they couldn't believe their eyes! That was the beginning of 
surfing in Australia. There is a memorial statue of Duke in Freshwater, and they also have the board on display. 

And he was a hero. He swam in exhibitions in about 30 mainland cities to raise money for Uberty Bonds for the 
U.S. war effort. In 1925, he rescued 8 drowning men at Newport Beadl, California, by using a makeshift 
surfboard. He went out into the water when no one else would. 

He became an actor in Hollywood and for a few years lived in Los Angeles. He played small parts in about 30 
movies. Then he came back to Hawai'i and was elected Honolulu Sheriff. He was re-elected 12 times. 

• Duke Kahanmoku is known around the world: 
• Duke Kahanamoku Way dedicated at Rockaway Beach, New York 
• Statue dedicated at Freshwater, Sydney, Australia 
• Biarritz. France Surf Festival named in his honor 
• First name inscribed in the Huntington Beach Surfing Walk of Fame 
• United States Post Office issued a stamp to honor Duke 

Duke is a role model for all of us, he worked hard and took care of himself and surfing kept him sharp. A famous 
writer who knew him, Tom Blake said: 

"As a swimmer and surfrider, Duke, to me, is the greatest these Islands ever produced .... I can 
say he Jived a dean life in every way, resulting in the building of a body as fine as men of any 
country can attain. His exceptionally fine massive leg development does nol come from riding 
in autos, but plowing through the sand bare-footed, in his youth. His well-muscled shoulders 
and anns came from the surfboard work. His keen analytical tum of mind came from matching 
wits with big waves whidl were always sdleming and eager to beat and smash him and his 
ancestors on the coral reefs." 
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PERPETUATING THE LEGACY AND SPIRIT OF SURFING AND DUKE PAOA KAHANAMOKU 

2006 Our first Spirit Session (Girls Court) 

2010 Spring Girls Session ... Spirit Sessions is going strong! 



COMMUNITY SERVICE, SPIRIT SESSIONS YOUTH BECOME MENTORS 

Community service is an integral part of the Surfr ider Spirit Sessions programs. In addition to regular beach 
clean ups, Spirit Sessions youth serve as surf mentors to vulnerable and at-risk children during Spirit 
Sessions special events conducted in partnership with other youth-serving organizations. These Community 
Service Spirit Sessions include working with children in foster care (in partnership with the Hawai' j Fosler 
Youth Coalition) and those grieving the loss of a loved one (in partnership with Kids Hurt Too) at Surf for the 
Soul events. Mosl recently, Spirit Sessions formed a new partnership with Creative Connections , an 
organization that serves autistic youth. Last week, we held OUf first Spirit Sessions special event with Creative 
Connections. It was one of the most heart-warming events we have ever conducted. Following is a recount of 
that very special day. 

July 29 , 2010 - Surfrider Spirit Sessions Community Service Event 

Spirit Sessions boys from the Summer 2010 cohort arrived at the beach along with staff members from Ke 
Kama Pono safe house for teens (KKP), a residential treatment center. Most of the boys who participated on 
this day are housed under KKP's protective supervision; many have behavioral issues as well as addictions, 
and aU are under the jurisdiction of Hawai'i State Family Courts. 

Staff had not been advised as to the nature and extent of the disabilities of the kids we were to work with on 
this day. We had simply been informed that they were disabled and that several might have hearing 
impairments. Our Spirit Sessions boys were nervous about their impending roles as mentors several kept 
asking us, ~Are you sure you trust us? 00 you really think we can do this?" We affirmed our trust in them, and 
asked them to remember how their mentors treated them and do the same for their kids. 

When the men lee group arrived we were surprised to see that none of the children had any obvious signs of 
physical disabilities, and for a moment ou r kids were relieved . But we quickly realized the enormity of the 
challenge ahead of us: One young boy covered his ears and screamed continually; another, with his clothes 
inside out, curled up into a ba ll and began rocking back and forth; a third began pacing in circles talking 
incessantly to herself. The group we were to work with had autism. 

Our staff got a Quick run down of each youth, including the degree and manifestation of autism, things to 
watch for, and speCific triggers (both positive and negative) for each child. We then gave Spirit Sessions 
youth a Quick education on autism, explaining that kids with autism are nol stupid, but because of their 
condition, their brains work differently. They see and hear more than most, so they are often stressed by the 



stimulation overload, and each of them copes in different ways. Some will rock, some will scream, some will 
·space out." some might even try to hit. We also explained that our job was to soothe them, comfort them, and 
help them enjoy the water. 

We gave each Spirit Sessions youth a quick briefing on their assigned mentee and basic directions on how to 
handle each child, what would get their attention, and what to watch out for. This was a new venture for all of 
us, and honestly, we were nervous. 

Our Spirit Sessions kids proved to us they were even better than we could have imagined. Daniel, one of our 
Junior Mentors, came to us and specifically requested the most difficult kid, the one who was rocking and has 
a tendency to throw punches. He sat patiently on the beach for nearly 30 minutes while his mentee rocked 
and refused to move. Eventually we were able to coax his mentee into the water, and Daniel stayed with him, 
rocking slowly in the water and gradually working his way out away from shore. By the end of the session, 
Daniel was riding tandem with his mentee, who tumed around to look Daniel in the eye, then smiled and 
clapped incessantly. 

We witnessed our boys on their hands and needs gently coaxing kids onto boards on land and showing them 
how to stand. They patiently repeated themselves as often as needed and stayed calm and reassuring. One 
of our largest boys crouched low for over 20 minutes, making himself as small as possible to calm his 
screaming kid, and gently moved the child into position while rubbing the child's back to soothe him. Once in 
the water, he often sank down to seem smaller. Another lavished praise and taught his men tee to high five 
after every ride. One of our smallest Spirit Sessions youth dove in to catch a board with a mentee on it twice 
his size to save the mentee from falling off. Another simply held his mentee with great tenderness until the 
child stopped whimpering. Eventually every child was coaxed into the water, and each one caught waves with 
happy results. 

After the surf session we talked about giving back and Spirit Sessions youth took their men lees on a beach 
clean up, collecting over 350 cigarette butts in less than 10 minutes. On this morning we witnessed our 
"punks: "delinQuents~ and "screw ups" display incredible dimensions of patience, courage, devotion, 
compassion, nurturing and responsibility. And they also discovered that they are more than they knew, and 
they are better than they could have imagined. 

"This was really good. I didn ~ think I could do it, but I did. 
I actually helped someone, and it feels good. I want to do it again." 

-Davin 

~I didn't think I could feel good doing something working hard like this and 
not even gef paid for if. I'm so stoked!" 

- Saiosi 

"I learned I can help others and I have more understanding about disabilities. 
I fee/lucky. I'm proud that I could help." 

- Kahele 

~I couldn " believe my mentors trusted ME to be a mentor. 
I took care of my kid really good. / wanted to make the mentors proud of me and I think I did. 

No one really trusted me like that before. It feels really good. " 
- Hydro 
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APPENDIX A 

SURFRIDER SPIRIT SESSIONS 
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Ob'ective P'-~l'"IIm 01" St.-ategy Actions Outcomes Indicalors I Measures 

Unl' Qr~ ",m dOfllJ!, lhis w.,rlc? 111Ull /J"~ ,'010 gui'lg 10 do:' ",,"'""'''v propl,,> I/"K·nrr.eh Irrnt'~ 1111011 ,,;/1 be Ihe d{~Cf "(I'ollr N" ... ,,;U 1"01. kilO"'" ,fll1ll,..1/1 
No ... oIlen.' 'rogrom rI"jtml~~':' \'Orr Itsr /" 111,'0$11"':-

We s«k 10 reduce We lire huild; .. !! a We Will run S-6 SplTll Scssion~ Youlh wi1lactiHly engage !'o)'it i,'" p.~ychologi(al 

rl'cidivism. Iruancy. dru l!. commuOII)' ohupporl for annually serv ing a lUlal of 50-90 in !lCW posllive Impaci "ill be ren~tcd h} 
useand Incarceration rate-!; adjudicalcd a nd Itt-risk tccns \I·itIl5·8 tCCIlS ret urning as relallonships am) seek )'outh in suney~.eourl 
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the supervisio!l nr proballon mcnlorlllg aTKI peer Each Splnl SeSSion progmm consl~l~ youth \\'8ntlo he a pan considered for Junror Mcntor 
officers (I"(h) wllo cany a mcntorlng hy fomler Slud\::nlS of 8 ~urf sess ,ons plus ont' of an(] can fccl tlIcy bcloog Intern positions. 5~' will be 
minimum cascload 35 youlh wllo arc SUCCl'Mfully community serv ice l ... ·enl where in. ae~epled and \\ ill 
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to adequa1e1y suppnr1 aTKI sel'le to provide them wilh a Weekly detailed repoltS of youth posilivc members of .acicty 6Q<J.-10% will hJ~e conlaCl 
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unclcslaunlS lhal youllliook dO.lhal you (] i(]n '1 Illink wa.~ Youth willlla,'cenough 
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alieni Ion ami suppOr1 Illey e~Jl'l.'riencc 10 explore all we bcireve aud will gain even more comidcR'tt for Junior Menlor 
cra~e Illey can do and be. c,lnfidence fromllle hllern posilions, 5% will he 

c~Jl'l.'rience aceepled and will 
MCnlors shower you1h with Ea<.'h session l)(.'glll5 with a life succes~ru ll)' complcle thl'lf 
posillve fClllforeement aTKI lesson or theme wll ich yoolh laler Internship and br: prom01ed to 
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good efforts made. and show ofthcir mcntors, TIIl'nN.'S Includc; 
youlh how to sh ift theIr maklllg wise c hoiccs. lcarnrng 10 fa ll POs and couns Will report 
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Objective Program or Strategy Actions Outcome5 I ndicalors I l\lell5ure-s 

Wit! flT/' ,'Oil doing Ih,.{ "..".A~ 1\"'/11 (11',' I'm. 801118 It) fI,,-' /{o ... """,.. pNJ(llt~ /1(11" ","ch lim!!? Uha! ,,'ill /:N' /h" Ii""rl u/l'flll1' /{o .. ' '0111 \'01/ Am.,,'" Jllml ... II' 
Ifo .... o/i"n-; rOJ!fIlm or stroh'S!.\':' ,'011 liSt /0 I/I{'(JSllrf" 

W~ ~('('k 10 in~liIIllelll'r IIf" We incorporate Ufe ... d :.lIls E\'ery sessmn Includes youth/mentor Youth Will have basIC Joh 9O'J, of youth will successfully 
!ikills In .djlldinl~ ."d al· IN~nns inlO prol!,nlm so~ion~ CJlchangcs antl pn:set1taroons It.hcn: huntmg ~kliis and access 10 complete a ,ample Joh 

rhk youth. intludlnJt job- and I('.·~r.g .. group Inrnin!!. yotuh learn 10 Spcallo II group. a)k rOt addiuonal suppon and apphCllllnn 

lftkinllind pr~mplo) menl and .,ens 10 intHDshipljob 1IS51Slancc and cxptI.!M their 0I."Ctb and re$OUf"('C!; .... 1w:n $CCkmg 
~k1I1~, u \u.'I1.~ pro\idt .(("~ oppor1unilil5. asPlrlil101lS employment 9\J'l. "" III ~IIQ"" hi"", to 0flCTl1 

10 internship/j ob t "'-p"ri~n~r. bank acmunl 
MII1I·joh ~~-.:k mg 1e-,01lS include: Youlh will kno"" who to fill 

Mun y of our youlh CO lllC rr1)l1l discu~"'lll' aflll pn:!;ernatiOIl'i on ho\\' nut anjoh apP(lcallon 9O'J, of youth w in know ba,ic 

(ow inl"On1e homes. indudmg 
10 lind IJob. lniel"\licwlng und the correcl (y presenlallOn skll~ and rulC'i or 

geocf1ltlonal we lfare f~mlhcs In impt'nancc of k\!ll'mg aJot! appropriate '"te,",'M:"" allin::, 

ad(htlon. many youlh cXprei..' no Mcntor.; ""on.:. ooc-(ln-iJllC ""'Hh youth 
dc!; ,rc 10 cont,"ue o n to rolk:ge as lhey proc'IIce fillmg oul job 20'.l"llIbe eoosKlcn.:d for 

as they prefer"hands on -"'" appliClitlOos Junior Mentor Inll'm po!. ItiollS 

Many an:: dn~en by immcdl~te 5'Jo 'Will be accepted and w ill 

ne~'d for mcome: youth arc often Mentor.; .Iso proV ide leads 10 successfully complele their 

under pressure and want I,) help llliernship/job opportumties a.~ inlernshlp and be pmmoted 10 

suppon theIr fa mi lies available or approproale. JunIor Menwr 

More delalled Job sk ills tminlng and Dunng scssiQns. I Jumor 
financIal management classes are "'1entor Manager. 1·2 Jumor 
ava ilable for tnle!l:Sted students, Mcnlon>. ~nd up 10 1: Junior 
C~ arc conducted by mentor.; Mentor Interns win PfU"i!k on· 
cApcnenccd In the fICIt! (OIl(' tTH,:nlOr Sill' assistance and \uppon staff 
worts 8t D Job placement agl1lC)'. ntOntng sesSIons, 
another 81 a mUJor hank). 

Plans IllCludc pllOllng of an A OltnlnlUlIl of2-J Junior 

internshIp/job referral ne1wl)rk for Mentors '" III be accqlled in\() 

youl h. Mcntors WIll be ava ilable to Junior l.ifeguard certIfICatIOn 

support youlh and belp ensure thalchcy progrnm and Da.!.l'd on 

1,,"0"" how 10 lcep the Job they get. performance (and agel may be 
promoted 10 full L(f(guard 

Selected 5cu(lenb are accepted as CcnlficatlOfi ""hlCh ooult! lead 
un[)illd Junllir Menlor Intems and arc to poss ible ~nlplo)'ment 
assigned dtlhC!> and la~ks during 
sessions. IntCn b mu .. t show up ()n tIme. 10 youth"" (II elL'Cl IU each 
complete ass ignnK'fIls as d,rtttl'(l. and mlensive Joh ~~Ills ,"unmg 
display approprtate bcha~ior both m program 
and \lUt of SessIOnS. InterTli'i may be 
promoted based on their pcrfontWlCC 25% WIll rece Ive refrrmb for 
o~cr a period Of llmc: and positIVe om and support fmOl tlielr 
1'q)Orts from POs mentors and/or Spirn Scs~IOns 

Upon DppRwal. (nlerns may be 
staff 

pmlllOll'd to Junior Ment()r. t":COITIC 
part Clf Surfrldcr Splflt SessiQos' staff 
and cam ~n hourly wagc for theIr ""ork 
Jun ior Menlon> may aM be assIgned 
add'ClOnai dultcs lIIeluding workmg UI 
the Surfrtdcr Sp,rt! Sessions' offICI' 

JunIor Mentor.; are ehgibk: for JunIOr 
LIfeguard CenlftcDIlOn progrllm, and 
potcnllull'romOllon to Certified 
LifeguardS 

Wt I~'" 10 rllJ:I~c II·risk WI' eonduci mmHulWn: and EvCf)' !tCSs~m concludes WIth a Youth w ill aCllvely eare for In onc II "'~'Ck program session. 
)'oulh in rn\ironlTM'ntal ellnronmcntal M:iCTlCC IcsSOfl!i "Miila11la • !uno" beach clean up Youth OUf 'iim~ (bud) and take IlOde youth and menlO~ \\ III collccE 

con!OC'rution rt illed Icti\'ilit!> and link It lu their elpcncnces and mcnlOf$ pick up and dtSptJSC of In Ehelrefforts O\·Cf 1.000 e lpft.'1IC but'" .. hi<.'h 
ud dr\'clop a conneclion 10, 10 make leamlllg lJItCrC5tlng Iud lrash and COllect cigarette butl5 to ..... ,11 photogrnph 

a nd grtatcr a pprt'('iation or, n:1e\'UnI protect turtle!. (s..-e Appcndi.t. Al. Youth w ill ha\'c a grt'atCT 
I(lO% of y()IJlh and nt~"fII\ln> \\ ill Ib"'I;;'J <lcun~ and unique al)p!\.'"eiation for our 'juna III1d 

rC<ls)s tcm. One sess ion's lalk cin:: le tneludes rccogni/e th~' importance of a actively p~nlclp'IIC III hoca~h 
presentation un ntart"'" debriS. Ih-c gyre healthy ccosySlcnt clcan ups 

Many or nor youlh have Itllie and Impaci of pollution o n Olanne and 
Youth SUf"'"cy\ '" III refkct 

knowledge Indlor no cunl1<.'Chun bnd ammals 
ncv. fouoo koo"" ledge about the 

10 tbe beach or Ilawilli"~ natu ra l Another d,seus!tCS \\hal m.u.C!> a \\alc. CO\ lIunmelll and R.''I:og.lllle !hi: 
envlronrtlcnt. Ind explores OOf'dl and the symbtollc colTt'latiQn l1<ct\\ccn human 

n::lattOoshlp bclll ccn Ihc ooral. alllnlUIs nnpacllpoUullon and 

and plants. and the Impact and causes environmenlallmpaCI 
of ocean aCldlnca llOn. 
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SURFRI DER SPIRIT SE~S("",,,,,, ",,''''',,'' h,,",,"' Li",' 

Objecli\'t' Program or Stntrgy ACllons Outcomes Ind ~aI0r51 Measures 

111u' or .. I'olldoillg (iris .. w~· 11'/1/11 Qr .. rOll go;"g III <it/l I W:: ;;::'. pr(Jpl,," }(ow much II"'" ~ If/wI 1<111 f>t' tht dTrcl ohm" I(01f.' .. ;/1 Hm kilo"" 11'11111 ... iff 
110 .. · un' prt!jrafrl or SlralcgI.' )'OU IISt'Ia ,"((I,IU((' 

t. ngljtc keiki It ka 'Iina. Pructice and pn=sCf'<C Ihe ConduCt surf SCSIiIOllS 115 tbcnhcd Y!)Uth ... ill come to PositiH J!!O')chologlnl impaci 
",petta" , ,'oulh of Na,;\c Ib,,".i,.;m 111 of$urfing' .""" und.."fSland that sumo, i!o a ..m ~ rrn«lt'd b) }DUlh in 
1I ..... iilll .. ~I I'). in 

Conducl., I ·2 lulk ctrelc 
heahng C~ pencnce lind that IU""'!'}'\", couri '~S~mf'nts. 

cult ural .rH"'t;o;o:, and Conduci minl-cuhun: lessons they arc helping 10 p«'S('f\.c ItK'nlor r("porlS. JI.ff 
pncllc~ to jWr!X'lu.,C our n:lall~C: to 5urfing. Ihe p!"C$CntalIQllS (In famous HI",a;'ln I-In ..... iian t'Ul!un:, obscr.,.tions and youlh 

Is llnd heril a!:t' and ho~I ~umJlmdlOg area, alld famous sunel'!i Duke KallaBamoku and Ed<he journals. 
culture, IluwllllansurfCN. Aikau jSe<: A uacllmClIl, Lt$s<)ns from YouIII wiliunder;Iand Ihal 

Duke) Duke KnhaBamoku ",as an 

On a\<crage 5O'k of our Conduct 1·2 talk circles on tile out~tandmg Ha",auan and 
Muden'" an: of Ha"'3113n mc3l1lng and "lgmflCilloce of Hc'c role model. 
AnctSlry. 8S'lo 01' mon: an: Naill and Pi Kat 
born and ralSw III ~hl""a(1 Youtll ",iii corne 10 ha-c a 

Many lIavc ll11le 01' no Conduct I talk CIrcle on Ihe HawaIIan deeper undcrlitandon, of 
connect ion 10 HawaIIan conc<.'(lI of 'Ohana, (,"ommulll1y Ibwanan cullure 
cullure ronnC\:tcdllC$.~ ami "uka" 

Time allowing, I talk circle on famous 
llealing ~Ioncs and Hawaiian coPCl'pI 
of mana and knowledge, 

I)co'clop slron~ a nd rnd urin~ Establish Surfndcr Splnl St."ck out appropoale and affordable YOUlh will hhC grealer 2O'i ofyoulh and memors '" ill 
rtl a tion~hips through formal Scs§lOns offlCt: and clubhouse spacdfoclhly contllluoo acn.,~ to menlOIS "drop on" at lea}t onec a !llOnll! 
elJublish orMSurf·Ohan. H faCIlity near Ihc beach. Youlh 

Currenlly Surfnder Splr;t S~§lons has 
and OIlier youth essent Ially 

and Surfridcr Spirit ~s~ion~ pml onenlolll can borrow have a '"home awa), from Surfrider SPIn! Sc~~lon~ 
eluhhou~'" .. It hln S }'un:. longboards and stand up eOn\'ertl'd ~I"ruge units inlO office honoe" surfboards and elllJlJllllcm will 
(f'/f'Il!Jt' nOIt' IhiJ por/lon (iflht' paddleboard.\, artll )'oulh can space; IIowI.'\'cr il is not "hang-oul" be used by nlClllors and ),outh 
SlrUIC1(1r pfrm i.f s(I" In spend IlIllC '" .Ih menton and friendl)', nor IS " ncar the ix'ach Surfndcr Splnl &s.l;'On.~' oul!iKk of progrum hours 
df'I'e/opm<"ll.) program ~"IT A TCqucst has been subrmttoo to Surf 'Ohana Surf 

Youth express sirong feelings Ha""a,'i Nal1c)I1al Guard (HNG) for Commumty bccomcs a Vis,tor logs and \urfboanl 
11M: facility should also provide space at 115 faClhty near Diamond foonal ent;l), Selbe of u.~agc eharu '" III documcnl 

of displacement and need to offICe and wol1c )1'3L'C for llead. a popular Qrtli \e1'l311ic surf comntunll), IS strenglhened aClllal usage 
hclong Tile youth we ~Cl'\'e Surfndcr Splnl SesSions staff. 'pol liNG fpc lilly fealufCS a havc negative j'Il'Cr ~rtlups and classroom/meetong sp:!Cc for bas~elball t'()urt, ample parking, 24- ('OIlS Iller c1cvclOfling )oUlh 
often find;t dinicuilio hrcal.. menlOr trainings and )'oulh life hour ..ecunty, OIm! DL'CI.':'>S 10 positive "membership poilUS" 
miO new posItIve pc. ... 'T grolll'" sk.lls scmmars. and house the adull role models through HNG program ""here ~oulh 
who"don'lurxicr.;tand'" IIIem )outh IIllemshlpr'job Il'rclllIl ,omplele communlly )CI'\'IC(', 

W(' conSIStently n:ce,,·c ~ISII~ nct",ork and otller progrdnl!i for Oth!:r 5.tl'$ lilat hne bct'n consitlcn..-d fundf'luslllg or workplace! 

and rcquests from ),outh asl..mg adjudICated and at ·lbk )'outh. IIICluc1c McCoy Pa~dlion and tile acl1~I"C$ to earn POUlts to 

10 return ')USt 10 hang OUI" Mlrum3f IlOicl al Wa.~iki; bovoeH.'T. Oonuw boanb. ~C_ 

.... ilh Ihe group. Man)' e~pn..'S, a St.'CUT\': iocallon III these Slles do not nK'!:t progrum needs. 

d~irc 10 have II place 10 go 10 Ilonollllu/Wolkiki ~rca 

wllere Ihe~ how people "gcI prefem.'d MuSI h~~e parkIng 

Ihem:' lind Ihey fcd sare and and eas.ly accessible by bus, 

can have fun 

Progr.m t: lparu;ion: ParllK'r ContUlue CUrriculum ReView CUf'TCtlt materials and comp.1e Youlh al othcr locations and Su<."ccssful implo!mcntlillon of 
'raining pro~ram. dc,·e!opnent mlhall~es 1I1$IruetlOn manual and leader on I1Clgilbo!' islanlh "".11 ha,·c: the Surfridcr SPIT" 5csJ;ionS 
(I'/east' "ott' flus portIO" o/Ihl' ElIplore options 10 replicale Ihe manua1, access 10 Surfridcr Splnl progrum 01 other locatIOns and 
Jfrafl'gic p/rln jj slill In Surfritlcr Splnl Sl'$slOns Scs.iuns progl3nl5 and on lICighoor isl3nds ~hDlI be: 
de''''/''f)menl.) progl"dm SCI formal mecllllgs wllh IIllereslcd IIen,'fils, nleil$un.'d In Ihe spn)e manner 
Surfnder SplTit Sessions groups 10 Il.ues~ Ihelr ability ami lIS O·anu progf'llins 
currentl), serves ),outh on Ihe readmcss In mlpicnlCni and plan 10 Creato an inter-iloland 
ISland ofO'allu We han: rcpllCatc llIe Surfndcr Splnt Sessioll5 I\:!JOOIIICC nClwm 
IIn:ad~ n:ccnal n:qUCSb fOl' program COIl5Kicr demo SCSSKlflS or 
scn ICC from MaUl and lla"'aj'i pilots 
Island. 
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In the first two programs of 2010, as part of Surfnder Spint Sessions' 

ma/ama 'aina (canng for the land) actIVitIes, in Just 16 quick 5-mmute beach 

clean ups, students collected over 6,300 cIgarette butts with mimmal effort 

They did not realize the Impact of their efforts unfff the last session of the 

program when staff revealed the final col/ection to them. 

LESSON PLAN: HOW CIGARETTE BUTTS KILL TURTLES 

Youth are educated on the negative impact of cigarettes on the environment as well as human health. 
Cigarette butts are dangerous because they can be washed into the ocean and eaten by endangered sea 
turtles, ultimately killing the turtles. II takes between 10-20 cigarette butts to kill a sea turtle, depending on size, 
so by picking up butts on the beach for just 5 minutes each week, the youth potentially saved as many as 600 
turtles. Students report that they still keep picking up cigarette butts and tell others to do so as well. 

How Cigarettes Kill Turtles, reprinted below, is just one of the mini-environmental awareness education lessons 
presented weekly as part of the Surfricler Spirit Sessions program, 

How Cigarettes Kill Turtles: 

Cigarette butts discarded on the shoreline, in car parks, along pavements and in street gutters 
miles from the coast are washed into storm drains, fed into streams and rivers and can 
eventually end up on our beaches and in our seas. Cigarette filters, designed to absorb toxins 
in the cigarette including tar and chemicals such as cadmium, lead and arsenic, carry these 
chemicals into the water when the filter reaches the sea. When submerged in water, the toxic 
chemicals trapped in the filter leak out into aquatic ecosystems, threatening the quality of the 
water and aquatic life. 

Cigarette filters are made of cellulose acetate and are easily mistaken for food by marine 
animals. They've been found in the guts of whales, dolphins, sea birds, fish and turtles where 
they cannot be digested and over time they leach toxic chemicals, causing inflammation of the 
animal's digestive system and even death. Depending on the size of the turtle, it takes only 10-
20 cigarette butts to kill it. 

After Spirit Sessions, probation officers report decreased use of cigarettes; 
"These kids smoke all the time, even at our offices you can see them outside smoking .. ,lo go 5-6 hours without a 
cigarette is hard for them, but they do it for you guys." Joel Tamayo, Administrator, Hawai'i Juvenile Drug Court. 

Youth agree: 
"Hey, I'm an addict, it's hard to quit, but I try and respect you guys and the mentors. It's easier to do (not smoke] 
now, and funny, I'm smoking less overall ... 1 might even try to quit." Damien, age 17, Spirit Sessions student. 
"This is giving me more motivation to not go back to smoking. I feel better when I surt and I haven't smoked. 
Plus, the turtles ... 1 don 't want to hurt the turtles." Daniel, age 16, Spirit Sessions student. 



APPENDIX A 

Sample Reporting Process 

Spirit Sessions staff function as a liaison between courts, mentors and students, providing each with 
insights that faalilate improved relationships and greater youth support. After each session, Spirit Sessions staff 
contact each mentor to debrief and discuss the session and/or special event activity. This is an opportunity for 
staff to provide individualized mentor training and guidance on how to deal with issues, behaviors, attitudes and 
how to best support and advise youth. Staff also collect mentor feedback on program improvements, 
effectiveness, etc. 

Each week, prior to the next session, Spirit Sessions staff compile a written report of each student's 
progress and status of the mentor relationship. Reports are then submitted to the relevant court staff including 
probation officers, counselors and judges. 

Courts then respond with a report update on the student's status and any issues that may have arisen 
during that week, and include recommendations or requests for mentor/staff assistance. 
Finally, staff compile a written report of this information that is emailed to all mentors prior to the group's next 
surf session. In many instances, Spirit Sessions staff will follow up with more detailed information, questions and 
al times, will facilitate direct dialog between probation officer(s) or counselor(s) and mentors. The following is a 
small excerpt regarding one student (please note that the names have been changed): 

Spirit Sessions staff to courts: 
'We found out through our junior mentor Chris, that Ann has been trying to convince Mary 

to run away with her. Apparently when the girls were gone for a while in the bathroom, Ann was 
encouraging Mary to run right from the session. Mary did a great job holding her ground and saying 
no. 

'Ann was talked out of it by Chris. She told Chris she wanted to run away to be with her 
boyfriend because he said he was joining the military and might go to Iraq. Chris explained that it 
wasn't worth it to run away and get in trouble, and if Ann's boyfriend was ' the guy' they would be 
together no matter what and have their whole lives together. Ann's response was (a respectable 
tone), 'Damn you for making so much sense.' Chris seemed to make sense to Ann as she hasn't 
run away; however, we suspect that Ann hasn't given up the idea and is still trying to recruit Mary. 
Also Ann's boyfriend was at the beach and kept an eye on her and her mentor all morning, 

"Belle, her mentor, noted that Ann seems very concerned with her image and inflates 
herself in kind of 'grandiose' ways. Ann consistently claims to be good or expert in many areas 
including having surfed Tonggs on a 25 foot day. (Tonggs is a surf spot nearby and the surf there 
NEVER hits 25 feel, which would be equivalent 10 Waimea during the winter.) We are coordinallng 
with the mentors 10 keep Ann and Mary apart and keep a doser eye on Ann. The Junior Menlor will 
also be checking in with her. As a run away risk, we are assigning a staff member to act as a 
second mentor. ' 

Courts and Spirit Sessions staff to mentors: 
' PO's [Probation Officers) approve of the double mentor approach with Ann as she needs 

a tot of support/guidance. [Courts spoke to Ann who admits] she has been trying to plan a 
runaway, but does not want to go alone. Mary refuses to join her. Also Ann did not take the prison 
women's talk seriously and even giggled with Diane through part of the talk .. 

' Her boyfriend Jonathan, had a job at I-Hop, but now he doesn't and is currently living on 
the streets and using Hale Kipa's Youth Outreach program in Waikiki. Ann laid the PO thai she told 
Jonathan that he had 10 sign up for Ihe National Guard by April 1, 2009, as a way to show that he 
has his act together, and she may feel guilt about it. 

"However, she is most likely wanting to run from her mother and is using the boy as an 
excuse. Ann is guarded and at times says things are cool when they really aren"t. Ann was a 



parent to her mom when her mom was heavily into alcohol, which was up unlil 6 months ago, 
She's really had to survive all her life with an alcoholic mother, absent father, and a 
recent extremely abusive relationship (not her current boyfriend Jonathan). Now that her mother is 
trying to exert herself as the parent, irs not flying with Ann . 

"Ann did start a modified school schedule this week , where she is attending Kalani High 
School half a day with the condition thai she find employment. She knows someone who works at 
Footlocker who can get her a job, but it is nol certain. She needs to gel a job by the end of Spring 
Break or else the modified schedule will be revoked by the schooL Needless to say, she has 
agreed to turn in five job applications by next Friday, 

' lastly, re: her posturing andlor somewhat inflated claims, POs advise '[IJf you call her on 
her lies in a non-confrontational way, t think her respect will be gained, Like saying 'Oh yeah , I 
never heard of thai place fTonggs] getting up to 25 feet, unless you're talking about Waimea's in 
the winter .. ,' She's most likely testing you: 

"Best advice to mentors: call her on any grandiose sluff so she will respect you and your 
advice ... and help her see that she is worthyllovable just as she is ... and that she is worth her own 
attention and self-love (i.e .. laking care of herself well): 

Ed. Note: Following this exchange. Mentor confronted Ann on the issue of the lies and 
inflated comments. Ann was embarrassed. but respected that her Mentor was honest and "tough.' 
By knowing the underlying issues in Ann's love /ife and desire to run away, her mentor was able to 
channel the conversation about her own love life, and how at times she wanted to run away, but 
found other ways to cope. Ann and her mentor eventually became close confidantes and surfed 
together and 'talked story' outside the program. 

While extraordinarily time consuming, this follow-up reporting process was crucial in maximizing impact 
and providing critical support for youth both in crisis and in advancing their positive development. By alerting 
mentors to youth issues and sensitivities, mentors were able to work more effectively. In addition, mentors were 
able to connect with youth in ways the courts could not. 

" You guys arc n', part of rhc court sptcm. 
You g uys an: CO(Jl .. 1 Ilk<.· h :lI1gtn~ Out wit h l hi~ hunch ," 

- ( ,mdtl/. "f!.ed ,-. Spiril JusiOIl! JIIIII(1I1 
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Position Description 

EXECUTIVE DIRECTOR 

Background: 
The Surfrider Spirit Sessions (SSS) helps at-risk and troubled teens rcdirccttheir lives in a positive way 
through mentorship and surfi ng. [3y matching youth with surf mentors and teaching them to surf. SSS has 
found a way to make healthy living habits, education, environmental stewardship, and good citizenry 
"cool." Through multiple fonns of mentoring, teens recognize their inherent value, build life ski ll s, and 
choose to be p.1r1 of a new, positive, and productive community. 

Surfrider Spirit Sessions (SSS) Executive Director is responsible for the organization's consistent 
achievement of its mission and financial objectives. The Executive Director will work closely with the 
Board of Directors, Program Manager, and Pro!,'Tam/Dcvclopment Coordinator and Youth Coordinator 
for effective organiza tional planning and strategic development of programs. The Executive Director will 
have the opportun ity to exerc ise entrepreneurial thinking and strategies as SSS is poised to grow. The 
Executive Dircctor's main responsibilities include fund development and public relations, and 
representing SSS on various coalitions, community work groups, and in the community·at-large. 

Responsibilities: 

Organizational Development 

• Ensures that SSS has a long-range strategy to effectively and efficiently achieve its 
mission and monitoring significant developments and trends affecting non-profit 
organi71ltions and youth-serving programs. 

• Provide leadership in developing programs, organizational and financial plans with input 
from the Board of Directors, staff and advisors. 

• Maintain a healthy, robust and appropriately sk illed and educat(.>d Board of Directors. 

• Develop and maintain effective working relationships with Hawai'i state courts, 
instructors, volunteers, youth participants, and col laborative panners. 

Fund Development and Public Relations 

• Manage and implement fund raising plans in conjunction with the board of directors. 
including grants research/writing. individual dOllor appeals, and special events. 

• Manage grant objectives and prepare grantor-required reports within specified timelines. 
in conj unction with the Program Manager and Program/ Development Coordinator. 

• Ensure that adequate funds are available to carry out the work of the organization. 

• Manage public relations and marketing erforts to youth, volunteers, donors, and the 
general public in conjunction wi th the SSS Board of Directors. 

• Represent SSS as chief spokesperson and present its mission and perspective to 
collabora tive panners, agencies, &,'Tant-making entities, youth-serving organizations. 
and the general public. 



I)osition Description: Executive Director 

• Identify and develop new initiatives and partnerships 10 generate revenue in the interest of 
sustainability. 

Program Managcmcnlltlld Implcmcntution 

• Set ovcrarching program outcomes and measurable goals. Oversee development and 
support stafT needs to implement progrnms. 

• Ensure that meaningful outcomes evaluation plan is developed and implemented . And 
reported appropriately to Boord of Directors. stafT. and funding partners. 

<A! ncr a) Adm inist ration 

• Maintain staffing appropriate to support SSS operations and programs. Maintain a climate 
that attracts, kccps. and motivate a di verse sta fT of top quality people. 

• Develop program budget: monitor funding usage and ensure that program operates within 
budget and avai lable funding constraints. Ensure that SSS programs are implemented 
within budget and ava ilable funding constraints. 

• Sign contracts and other legal documents o n behalf of SSS. 

• Esta blish and maintains effective internal o rgani 7...a tion communications. Fac ili tate clear 
and timely communications with and among Board of Directors and staff. 

• Ensure l113t SSS programs and operations. rccord·kecping and linancial practices arc 
maintained and administered as required by all applicable federal , state lind local laws and 
meet funding p.1rtner requiremCllts. 

Required Qualification s: 

• 3+ years demonstratcd experience with fund development and marketing/communications. 

• 3+ years demonstrnted experience with program development and eva luat ion. 

• Experi<'"f1ce with supervi sing staff and volunteers. 

• Experience with developing and managi ng budgets. 

• Ability to work with diverse people including adult volunteers. yout h. and eommunily 
members. 

• Experience working with a Board of Directors and/or Steering Commillcc. 

• Articu late and effective public spea ker. 

• Strong wriUen and verba l communication skills. 

• Ability to work under pressure and manage multiple projects. 

Preferred Qualilications: 

• Intennediate or beller wllter skills and surfing ability. 
Able/willing to be ccnilied as a lifeguard. 

• Ilus iness and corporate ties and entrepreneurial/bus incss development ski lls. 

Page 2 

Surfrider Spirit Sessions Jan 201 1 



Cynthia Y. H. Derosier 
317C Olomana St . 
Kailua, HI 96734 

T: (808) 263.2474 C: (808) 389.2474 
cyn(lI surfcc;pICIl.org 

ocnCllheadwQrks(jl haWall,IT,CO m 

Cynthia Y,H, DerOSier has nearly 2S years experience m marketing stratcgy, corporate communications, art 
directIon, relationship marketing, consumer acquisition and retention, business·to-busmess strategy . and 
corporate lD and brand developmenl. She is also certified as a graphic recorder, strau .. -gic planner and team 
building faCilitator, Ms . Derosier leverages her experiences mto managing Surfrider Spirit Sessions' 
organizatIOnal development, public relations, social and corporate partner outreach, and f'undraising, 

Ms. Derosier is the author of "The Surfer Spirit," the book, which inspired the Surfridcr Spirit Sessions 
Program, She l'Stablished and began implementing Spirit Sessions in 2007. Since thaI time. she has also 
conducted corporate team-buildmg programs that incorporate the Spirit Sessions to benefit the non-profit 
organization . She continuC5 to lead the Surfrider Spirit Sl'Ssions programs and oVersel"S program development . 

Surfrider Spirit Sessions 
Founder and Executive Director/Chief Executi"e Officer/Program Director 
(2009 - present) 

Pencil head Productions, LLC 
Founder and Owner (Solt-proprietor) 
(2004 - present) 

Services include: 
Marketing strategy 
Corporate id & brand development 
An direction & copywriting 
Graphic design 
Graphic recording 
Facilitation: vision, mission, strategic planning & team building 

Clients include: 
Hawai' l Convention Center 
State of Hawai'i: HiS, Healthy Hawaii Initiative 
City & County of Honolulu; Opala,org 
Hawaii Convention Center 
MaUl Land & Pineapple Co. 
Wmdward Community College 
Ho'okako'o Foundation 
Un iversity of Hawai'i School of Business 
University o fHawai ' i School of Nursing 
Coal uion for a Tobacco Free Hawai'i 
Retlna Institute ofHawai'i 

Employees: 
All employees are independent contractors hired on a per project basis. 
Total billings for 2007 Calendar year was approximately $250,000.00 



Free Time Productions, LLC 
DBA The Good Juju co. 
Founder and Owner 
(2005 - present) 

Publisher & Author of the "The Surfer Spirit" (released Nov 2006) and 
"The Survivor Spirit" (released Ocl 2008) 

The Surfer Spirit became a loca l best-seller within 4 - weeks of its release in Hawai'i, 

Past Experience: 

Hee Nalu Learning Center 
Co-Founder and Executive Director/Program Director of Spirit Sl-"Ssions 
(2007·2009) 

A fiscally sponsored project of Community Links Hawaii 

Surfrider Spirit Sessions 
Program and Development Director 
(2006 - 2007) 

Spirit Sessions work was done pro-bono as a project ofSurfrider Foundat ion Oahu Chapter. 

Ogilvy & Mather, Hawaili 
Associate Creat ive Director 
(October 1996· Jul y 2004) 

Clients included: Hawai' j Convention Center, O'ahu Visitors Bureau, Sea·Land, Coconut 
Marketplace, Sub-zero/Wolf, Hawai'i Visitors & Convention Bureau, Marc Resorts. University of 
Hawaii, Hawaiian Electric, Pizza Hut/Taco Bell 

Cohn & Wells, New York City 
Senior Art Director, Team Supervisor 
(March 1995 - October 1996) 

Clients included: First USA Bank [and affilta tes such as Rolling Stone], Bell South , 
Primavera Software, Phillips Lighting, & new business acquisition 

J. Walter ThompsoD Direct, New York City 
Senior An Director 
(ApriI1 994 - March 1995) 

Clients included: Sprint (College. Business & Imemational], Kodak, Ford Motor Co., The US 
Marines, & new business acquisi tion 

Ogilvy & MathCl' Direct , New York City 



Senior Art Director 
(August 1989 - April 1994) 

Clients included: American Express, AT&T, Ryder Trucks, Jell-O, Crystal Light, 
& new business acquisition 

Ogilvy & Mathu Direct, Australia 
Senior Art Director 
(Special Assignment June 1991 - August 1991) 

Cynthia was selected as one ofrwo representatives from the United Stales to help re-direct and 
Invigorate [he American Express Travel campaign in Auslralia. While there she also assisted on other 
accounts including: American Express cards, Friskies and NulraSweet. 

Mandel Advertising/Design Inc . 
Assistant Art Director 
(February 1986 - June 1988) 

Clients included: New Jersey Symphony, Newton's Natural Foods, George DcU lntcriors, Designer 
Perfumes 

Professional Awards; 

2008 International Association of Business Communicator Awards (IABC) 
2007 liIima Award 
2007 Public Relations Society of America (PRSA) 
2006, 2002, 200 I, 2000 1999 Pele A ward & A wards of Excellence 
2003,2002, 200 I 2000 TeUy award 
2001 Society of Professional Journalists, Excellence in loumalismfor i/lusrration 
1990 Echo Diamond A ward (Best of Show)for creativity and ejfeaivnless in advt!rtising 
1991. 1995 Caples A wardsfor adVf!rtising eJfectivnless 
1995 Edison Awardforcreatn>ity in husiness marketing 
1990, 1991 KershawAwardforcrcativity, effectiveness and inIt.'grattd team approach in adl'Crtising 

Professiooal Affiliations; 

The Surfrider Foundation O'ahu Chapter, Executive Comminee Member (2005 - prescnt) 
Organization ofWomcn Leaders, Member 

Education: 

Columbia University, NYC 
MFA Candidate: Art Education and Child Art Therapy 
1993·1994 

School of Visual Arts. NYC 
BFA in advertising/design, 1988 

lolani School 
Class of 1983 



SURFRI ~,;.~ \\~,;,!"~Ih::g'"~J:~S 
Pos ition Descri ption 

PROGRAM MANAGER 

Bac kground: 
Surfrider Spirit Sessions ("Spirit Sessions") helps 3Hisk and troubled teens redirect their Jives in a positive 
way through Illciltorship and surfing. By matching youth with surf mentors and teaching them to surf. 
SPIRIT SESSIONS has found a way to make healthy living habits. education. environmental stewardship. 
and good citizenry "cool", Through multiple fonns of rncntoring. teens recognize their inherent value. build 
life skills. and choose to be part ora ncw, positive. and productive community. 

Sur fr ider Spirit Sessions (S PIRIT SESSIONS) Program Manager selVes as the day-to-day manager and 
coordinator of Spirit Sessions progrnms and events. The Program Manager's main dUly is work with internal 
and external panies to organize the various components of Spirit Session programs and events to assure safe. 
successful and effective execution of all sessions and programs from start to finish. as set forth by our mission 
and goals and strategic plans. The Program Manager plays a critical role in the success of the program. This is 
a "high-touch" human service position. 

The Program Manager serves as the primary liaison und coominator between Surfrider Spirit Sessions, the 
courts. coun slaff. youth referral groups. mentors. junior mentors and youth. The position requires excellcnt 
people and communication skills. strong organizational abilities and experience in working with large groups of 
people. The Program Manager must have inlcmlediale to advanced surfing ability. rudimentary knowledge of 
Ilawaiian cultural practices and environmental awareness education curriculum. Experience in human services 
working with at-risk and adjudicated youth and/or youth education is ideal. 

The l:lrogram Manager works in partnership with the Executive Director and Program and Development 
Coordinator to create program enhanc(''TT1cnts. develop relationships with partner.; and potential funders and 
assist in publicity and networking opportunities. 

Duties: 

• Coordinat'e. implement and lead/co-lead program sessions 

I)rc-session 
o CoordinatelJ)evclop Schedules 
o Recruit qualified mentors (coordinate with couns for background checks) 
o Distribute and collect waivers/ releases and all relevant data 
o SUJX!rvise data entry and creation/updates to mentor and student files and emergency contaci 

lisl 
o Orientations for youth. mentors and junior mentors 
o Assign and prep matches and match profiles 
o Contact courts. prob.ation ofTicers and counselors. write and e-mail pre·session reports to 

mentors 
o Book appropri~te surr instructors 

On ~ssion days 
o Set-up: Ensure all necessary supplies arc available. including: Tent. table. cooler. session kit. 

rash-guams. first aid kits. snacks. session emergency contact list elc . 
o Coordinate or conduct culture/science lesson 

Post-sessio n 
o Conlact mentors for debrier. write and submit reports to courts prior to next sessions. 
o Wash rash-guards (or delegate). prep- next session. black rash-guards if colder weather. 

• Coordinate. imp lemenf and lead/co-lead reunion event sessions. 



Position Description: Program Manager Page 2 

• Facilitate mentor-youth relationships: check in at least 2 times/month with mentors and youth. 

• Maintain effective working relationship wilh courts: anend team meetings with Juvenile Drug 
CQurt and lIawai'i Girls Court. 

• Co-create surf c1uh/job referral network. 

• Develop partnerships with other youth organizations, potential funders etc. 

• Recommend program improvements and manual revisions as needed. 

• Work with Executive Director to improve mentor training. 

Requirements: 

• Excellent people and communication sk.ills 

• Strong organizational abilitil.'S 

• Experience in working with large groups of people 

• Intennediate to advanced surfing ability 

• Rudimentary knowledge of Hawaiian cultural practices and environmental awareness education 
curriculum 

• Experience in human services working with at-risk and adjudicated youth aJl(Vor youth education is 
ideal 

• Responsible and safety oriented 

• Reliable and able 10 work independently and manage multiple tasks effectively and efficiently 

• Basic computer skills 

• Managerial and supervisory skills 

• Goal achievement oriented 

• Previous experience in program as a mentor or instructor 

Minimum Qualifications: 

• 3+ years demonstrated experience with fund development and marketing/communications. 

• 3+ years demonstrated experience with program development and evaluation. 

• Experience with supervising slarfand volun tccrs. 

• Experience with developing and managing budgets. 

• Deep understanding and knowledge of LGBTQQ teen issues and experiences. 

• Ability to work with diverse people includin g adult volunteers. youth, and community 

members. 

• Experience working with an Advisory Board and/or Steering Committee. 

• Articulate and effective public speaker. 

• Strong written and verbal communication skills. 

• Ability to work under pressure and manage multiple projects. 

Desired Qualifications: 

• Experience working with LGBTQQ organi7...ations or programs 

• MSW, MIT, or other advanced degree. 

• Inlenncdiatc or better water skills and surfing ability. Able/wilting to be certified as a 

lifeguard. 

Surfrider Spirit Sessions Jan.20ll 



EXPERIENCE: 

SAMSON RODRIGUES 
420 Waiakamilo Street, Suite 300B 

Honolu lu, HI 96817 

Surfrider Spirit Sessions, Honolulu , HI 
Program Manager, Surf Instructor, January 2010 - Present 
Oversee Surfrider Spirit Sessions' projects; plan and set organizational goals; define 
resources and schedule program implementation; identify and solve program issues 
effectively; determine staffing requirements; monitor staff performance; perform team 
assessments and evaluations; organize and manage business meetings; review 
performance data; provide surfing instruction to clients; and coordinate organizational 
activities. 

State of Hawaii, Department of Human Services, Honolulu , HI 
Home-Based Support Services, Family Services Assistant, August 1990 - January 2010 
Provide temporary support services to families and individuals in crisis and 
abuse/neglect situations; teach and model appropriate parenting, childcare, and 
household management skills to parents/caretakers to prevent further abuse, neglect, or 
exploitation; gather data through observation, interviews, and demonstration of skills to 
parents/caretakers; write reports and log pertinent client information ; assist clients with 
job searches, housing, personal care, and budgeting; and serve as the liaison between 
social workers and clients. 

State of Hawaii, Department of Human Services, Honolulu, HI 
Adult Services Unit II, Social Services Assistant IV, November 1989 - August 1990 
Visited care homes and other care facilities to monitor clients' well being and need for 
social services; ensured sufficiency and appropriateness of provider services; answered 
clients' questions; resolved minor concerns and issues; transported elderly clients to 
appointments; located appropriate ca re homes for clients; assisted clients with moving 
to new care homes; served as the liaison between social workers and clients; used 
knowledge related to general health needs and behavioral needs specific to the aged , 
disabled , and chronically ill to perform work duties. 

State of Hawaii, Department of Human Services, Honolulu, HI 
Child Welfare Services, Social Services Assistant IV, October 1986 - November 1989 
Worked with families in crisis to transport minors to appointments, visitations, and 
placements; gathered data through observation and site visits; wrote reports, testified in 
court; authorized payments to service providers; monitored client placement and court 
appearances; and served as the liaison between social workers and clients. 

State of Hawaii, Department of Human Services, Honolulu, HI 
Child Welfare Services, Social Services Aide III, December 1985 - October 1986 
Placed minors in alternative living arrangements; transported minors to appointments, 
visitations, and placements; observed and documented interactions between parents 
and chi ldren; assisted clients with applications for housing , jobs, and public assistance; 

, ,'" 



monitored client placement and court appearances; and served as the liaison between 
social workers and clients. 

Ministry of Human Resources, Kelowna, British Columbia 
Child Care Worker, September 1983 - October 1985; April 1979 - June 1983 
Worked with children and adults identified as emotionally and/or behaviorally disturbed; 
provided counseling, communication skills training, life ski lls training, and job training to 
clients at school or in the home; document client visitations and write reports; served as 
the liaison between social workers and clients. 

TRAINING: 

Extensive training in all facets of child and family welfare including: 
• Identifying and treating sexual abuse and domestic violence; 
• Dealing with aggressive clients; 
• Human development and adolescence; 
• Effective parenting; 
• Substance abuse identification and treatment; 
• Gang awareness and prevention; and 
• Grief, trauma and suicide prevention. 

EDUCATION: Certified Nurturing Program Facilitator, Institute for Family 
Enrichment, May 1999 

University of Victoria, British Columbia, School of Child Care, 
1983 - 1984; 1980 - 1981 

University of Hawaii; 1959 - 1960 

2of2 
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Position DcsC'ription 

PROGRAM AND DEVELOPMENT COORDINATOR 

Bllckground: 
The Surfrider Spirit Sessions ("'Spirit Sessions"), helps aI-risk and troubled teens redirect their lives in a 
positive way through mcntorship and surfing. By matching youth wilh surfm<''1lIOrs and teaching them [0 
surf, Spirit Sessions has found a way to make healthy living habits, education. environmental 
slcw:lr<lship. and good cili7..cnry "coo]", Through multiple fonns of menloring, teens rt"Cognize their 
inherent va lue. build life skills. and choose 10 be part of a new, positive. and productive community. 

Surfrider Spiril Sessions Program and I>cvclopment Coordinator plays a crucial role in the daily 
operat ions and growth of the Surfrider Spirit Sessions organization. TIle progr.t1llund development 
coordinator oversees the development and implementation of the youth mentoring program as well as 
internal projccts such as fundmising drives. strategic planning and progmm improvcmcnls. Duties 
include coordinating schedules and activities ror youths. voluntccrs and mentors. monitoring and 
eva luating program progress. maintaining confidential records in database and in paper files. and 
managing junior mentors. Requires excellent communication skills and extensive knowledge or database 
and project management. 

The program and development coordinator reports to the executive director, is responsible ror overseeing 
all aspects or the program, and will carry OUI the responsibilities of the position as defined below: 

Dulies 
• Have expert knowledge or mentoring program policies and procedures 

• Maintain and update procedure manual as needed 

• Build strong working relationship with mcntoring program advisory board 

• Provide support and guidance to develop effective mentor/menlcc relationships 

• Create and oversee implementation or an ongoing mentor recruitment plan. development and 
distribution of program marketing materials. presentations to targeted organizations, and ensuring 
a presence at key community events. etc. 

• Organizes and hosts Orientation Class ror new mentors. Class will follow a predetermined 
structure 

• Perfonn and ovcrsee p.1rticipant screening. tmining. matching. support and supervision. 
recognition. and closure activities 

• Oversee organi7 .. ation and implementation of mentor/mcntee group events (c.g .. cnd·of·ycar 
events) 

• Plan and implement recognition activities for program participants 

• Oversee program evaluation activities 

• Oversee program staff 

• Assist with any fundraising activities 

Sutfridcr Spirit Sessions Jan 2011 
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Duties: 

• Coordinate. implement and lead/co-lead program sessions: 

Pre-session 

o CoordinatelDevelop Schedules 
o Assist in recruiting qualified mentors 
o Distribute and collect waivers! releases and all relevant data 
o Data entry and creation/updates to mentor and student files and emergency contact list 
o Orientations for youth, mentors and j unior mentors 
o A 

ssist in assigning and preparing matches and match profiles 
o Purchase and prepare all materials for upcoming sessions 
o Supervise junior mentors on session prep work day 
o Supervise booking orbuses and submission of food orders 

On session days 

o Set-up: Ensure all necessary supplies are available. including: Tent, table. cooler. session 
kit. rnshgaurds etc. 

o Coordi nate or conduct cul ture/science lesson 
o Supervise junior mentors 
o Work with junior mentors and/or senior administrative assistant to ensure accurate 

record keeping of rentals vs. lessons ctc. 

Post-session 

o Contact mentors for debrier. wri te and submit repons to couns prior to next sessions. 
o Wash rashgaurds (or delegate) 

Requircments: 

• Excellent people and communication skills 

• Strong organizational abilities 

• Experience in working with large groups of people 

• lntennediate to advanced surfing ability 

• Rudimentary knowledge of Hawaiian cultural pr.tctices and environmental awareness 
education curricu lum 

• Experience in human services working with at-risk and adjudicated youth and/or YOUlh 
educat ion is ideal 

• Must be responsible and safety oriented 

• Reliable and able 10 work independently and manage prioritize multiple tasks effectively and 
efficient ly 

• Basic computer ski lls 

• Managerial and supcJVisory skills 

• Goal achievement oriented 

• Previous experience in pro!,rram as a mentor or instructor 

RC(IUired Qualifications: 

Surfrider Spirit Sessions Jan 2011 
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• 3+ ycars demonstrated cxperience wilh fund development and marketing/communications. 

• 3+ years demonstnHcd experience with program development and evaluation. 

• Experience with supervising starr and volunteers. 

• Experience with developing and managing budgets. 

• Dccp understanding and knowledge of LGBTQQ teen issues and experiences. 

• Ability to work with diverse people including adult volunteers. youth, and community members. 

• Experience working with an Advisory Board and/or Steering Committee. 

• Articulate and errecti ve public speaker. 

• Strong written and verbal communication skills. 

• Ability to work under pressure and manage multiple projects. 

Desired Qualifications: 

• Experience working with LGBTQQ organizations or programs 

• MSW. MFr. or other advanced degree. 

• IntemlCdiate or better water skills and surfing ability. Able/willing to be certified as a lifeguard. 

Surfrider Spiril Sessions Jan. 201 



a99-589 Ahipoe DrTlle. 
Atea. HI . 96101 

B08-264·2255, 
naguwaS@gm8llcom 

Scott Naguwa 

Objective 

Experience 

To work with kids and help develop a much needed program. To give 
back to the community. 

20 1 O-Present Surfrider Spirit Sessions Honolulu. HI 
Program and Development Coordinator 
• Aid in the development of a young social program 
• Coordinate program activities 
• Supervisor program personnel 

2009-2010 The Oceanic Institute Waimanalo, HI 
Research Assistant- Fisheries and Environmental Science 
• Fisheries project manager 
• Coordinate all fisheries related activities and research 

200812009 Boca Hawaii Honolulu, HI 
Conbact Bicycle Mechanic for Boca Hawaii 
• Special Event Bicycle Mechanic, Honolulu Triathalon. Kona lronman 

2008-2009 The Oceanic Institute Waimanalo. HI 
Research Assistant- Shrimp Department 
• Hatchery GroVYOut Manager in biosecure Nucleus Breeding Center 
• Aid in project management/development 
• Helped change project scope from research 10 commercial focus 

2007-2008 The Oceanic Institute Waimanalo. HI 
Research Assistant- Fisheries and Environmental Science 
• Field Biologist 
• Aided in the completion of various research projects on a variety of 

marine organisms 

2004-2007 The Oceanic Institute Waimanalo , HI 
Research Assistant- Shrimp Department 
• Biological Systems Engineer 

Aided in the completion of 12 experimental trials in shrimp production 
• Aid in management of up to four technicians 

2006-2007 

Sales, Bike Mechanic 

• Sales 

The Bike Shop Kailua. HI 



Education & 
Awards 

Interests 

Volunteer 

Publications 

• Bike Mechanic 

200S.2006 Research Corporation, University of Hawaii Pearl City , HI 
Invasive Species Technician 
• Conducted research on the removal of an invasive species of frog from 

Hawaii 

2000-2004 Ken's Bike & Ski Davis, CA 
Bike Mechanic, SkilSnowboard Techinician, Sales 
• Bike Mechanic- aided in management of bike shop 
• Sates- moved to floor by managers to sell bikes, skis, 

sno'Nboards ... etc. 
• SkilSnowboard Technician- aided in shop INOrk and rental duties 

1997-1999 Empire Research Farms Davis, CA 

Landscape, Maintenance, Lab Technician 
• Maintenance Assistant- aided in the groundskeeping of local facility 
• Greenhouse Assistant- aided in the care of immature various types of 

plants 
• lab Assistant- aided in the preparation of media for meristem culture of 

various species of agriculture 

1999-2004 University of California Davis Davis, CA 
• B.S. , Environmental Biology and Managemenl 

1999-2004 Cornell Freshwater Institute San Diego, CA 
• Comell Freshwater Institute's Recirculating Aquaculture Shortcourse 

1999- National Youth Leadership Fortlm Attendee Washington DC 

Fishing, Freediving, Surfing, Mountain Biking, Skiing, Snowboarding, 
Camping, Hiking, Backpacking, Music 
Assistant Coach 2006 Punahou JV Soccer 
Bike Mechanic for Kona lronman, Honolulu Triathalon, Honolulu Century 
Ride 
Surfrider Spirit Sessions Volunteer Surf Mentor 
1) Otoshi , CA , S.S. Naguwa, F.C. Falesch, and S.M. Moss. 2007. 
Shrimp behavior may affect culture performance at super-intensive 
stocking densities. Global Aquaculture Advocate 10 (2), pp. 67-69. 

2) Otoshi , CA. S.S. Naguwa, F.C. Falesch, and S.M. Moss. 2007. 
Commercial-Scale Production of Pacific White Shrimp in a Biosecure, 
Super-Intensive, Recirculating Aquaculture System (RAS). Global 
Aquaculture Advocate 10 (6), pp. 74-76. 
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SENIOR ADM INISTRATIVE ASSISTANT 

Background: 
The Surfrider Spirit Sessions (SSS) helps ai-risk and troubled teens redirect their lives in a positive way 
through mentorship and surfing. By matching youth with surfmcntors and leaching them to surf. SSS has 
found a way to make healthy living habits, education. environmental stewardship, and good citizenry 
"cool", Through multiple fanns of mcntoring. teens recognize their inherent value. build life ski lls. and 
choose \0 be part of a new, positive. and productive community. 

Surfrider Spirit Sessions (SSS) Senior Administrative Assistant perfonns administrative and office 
support services for the Executive Director. I'rogram Manager, and Program and Development Coordinator. 
Strong computer and Internet sk ill s required. as well as sensitivity to confidential matters. Also calls for 
flexibility. excellent interpersonal skills. project coordination experience. and the ability to work well with 
all levels of management and staff. as well as funders and vendors. Duties may includc word processing. 
spreadshect s. filing. process incoming mail. Internet research. maintaining employee records. prepare payroll 
and account payableslreceivables for accountant. data entry. assist with program session planning. and 
ordering and maintaining office and program supplies. 

Requirements: 

• Good communication skills (written and verbal) 
• Strong orga nizational abilities 
• Must be flexible 
• Self starter, yet responsive to direction 
• Strong work ethic 
• Attention to detail 
• Must be responsible and safety oriented 
• Reliable and able to work independclHly and manage prioritize multiple tasks effectivcly and 

efficiently 
• Ability to work with diverse people including adult volunteers. youth and community members 
• Basic computer skills 
• Supervisory skills 
• Previous experience in administrative services 

Surfrider Spirit Sessions Oct. 2010 



LANllEE. Phone: 497-7 38 5 

SEEKING: A part-time employment opportunity to make a difference, have fun, and be part of a team 
that provides a community for Hawaii's families 

Current part - time employment: 
Administrative Ass istan t, Surfrider Spi rit Sess io ns (2011) 

CHRONOLO~ ICAL WORK HISTORY 
Marketing Coordinator, Architects Hawaii ltd. (2007 - 2009) 
Production Assistant, Mutual Publishing, llC (2004 - 2006) 
Development & Marketing Manager, Mission Houses Museum (2003 to 2004) 
Marketing & Development Specialist, Hospice Hawai'i (1999 to 2002) 
Membership & Development Coordinator, Hawai'i International Film Festival - HIFF (1998-1999,2002) 
Administrative Assistant, HIFF (1996 to 1998) 
legal Secretary, Park Park Yu & Remillard (1994 to 1996) 

SUMMARY OF SKILLS & STRENGTHS 
• Ability to multitask and complete a large amount of work in a short or limited timeframe 
• Editing, proofreading, and writing skills (Blog, web site, marketing, books, grants, etc) 
• People-friendly with an ease to network or connect with individuals of diverse backgrounds 
• An organizer with creative ideas and an attention to detail 
• Ability to coordinate complex projects and events on time and within budget 
• Especially enjoys coordinating community-based, social, andlor arts & cultural programs 

HIGHLIGHTS OF PROJECTS & ACCOMPLISHMENT S 

Administrative 
General administrative skills: bulk mailings, phone answering, data entry, filing 
Computer skills: scanning, blogging, Internet, FB, Twitter, Microsoft Office, InDesign & 
Photoshop, Checkout, Raisers Edge 
Assist in-store lactation consultant with appointments and follow- up calls 
Knowledgable on copyright and library of Congress CiP (Cataloging-In-Data) applications 
Familiar with usage permissions and license agreements 

Marketing 
Editor of company blog and quarterly newsletters 
Manage and update website content 
Oversee production of marketing materials from concept to completion: newsletter, brochures, 
web site development, annual reports, ads, media & press kits and releases 
Submit local and national design awards submiSSions, including writing entries and organ iz ing 
photography of projects 
Film Selection Com mittee member, HIFF (1998) - Evaluated film submissions and wrote 
synopses for Program Guide 



Events & Special Projects 

l. lee 
497-7385 

Coordinate educational and recreational classes and events for parents and children, increasing 
store's community calendar from about 3 to 5 activities to over 15 activities in a month 
Coordinate community and arts & cultural eventS such as exhibition openings, film screenmgs, 
annual dinners, anniversary celebrations, and special events, Le. National Hospice Month, 
annual Film Festivals 
Edited a line of publisher's gift books series 
Managed an architect firm's corporate gift program for VIP clients & contacts by securing artist 
commissions 
Set-up and co-managed the HIFF Headquarters & Box Office 
As the Education Coordinator, HIFF (1998 to 1999), organized free, educational film screenings 
for schools statewide and distribute HIFF's Cultural & Visual literacy Program curriculum 
packets to teachers and educators 
As the HIFF Hospitality Suite Coordinator (1997), established the Hospitality Suite for over 250 
local , national, international delegates, including the tasks of securing hospitality sponsors, 
preparing delegate packets and gift bags, and recruitin9 volunteers 

Development & Fundraising 
Manage and grow an organization's support base (customers, members), raising over S90,000 
through annual membership drives 
Grant writing, including private foundation , state and federal grants, raiSing over 5100,000 over 
a two-year period 
Coordinate creative promotions and direct mail campaigns to generate and/or increase revenue 
to over S50,000 a year 
Provide support to design teams with business development efforts through the preparation of 
proposals and presentations 

OTHER PROFESSIONAL DEVELOPMENT CaNT. EDUC. 
Excel Basics and Advanced Class (Fred Pryor Seminars) 
Copyediting and proofreading workshop (Fred Pryor Seminars) 
Grant writing and fundraising workshops (Hawai'i Community Foundation, Soros Foundation) 
Writing media/press releases workshop (Kapi'olani Community College) 
Tutorial workshops on layout design , PageMaker, Raisers Edge/database management, and 
Photos hop programs (UH community outreach, et al.) 

EDUCATION: 
Bachelor of Arts with High Honors, English. Certificate In Women's Studies 

INTERESTS: Knitting, crafting, yoga, reading, writing 

Page 2 



Position Desc.-iption 

SPIRIT SESSIONS JUNIOR MENTOR MANAGER 

Background: 

Surfridcr SpIrit Sessions (SSS) hclps at-risk and troubled teens redirect their Ji\ies in a positive way 

through mCnlorship and surfing. By matching youth with surf mCnlors and teaching them to surf. SSS has 

found a way to make healthy living habits, education, environmental stewardship. and gQOd citizenry 

··cool". Through multiple fonn s of mentoring, teens recognize their inherent val ue. build life skills. and 

choose to be pan of a new, positive, and productive com munity. 

Surfrider Spirit Sessions (SSS) Junior Mentor Manager. The Junior Mentor Manager's main 

duty is to provide support in any and all areas requested of SSS staff and Program Manager. as well 

as managing all Junior Mentors. The Junior Mentor Manager reports directly to the Program 

Manager and indirectly to the Executive Director. The Junior Mentor Manager plays a crucial role 

in cultivating youth relationships in and to the program and serves as a liaison between SSS 

staff/mentors and youth. The Junior Mentor Malloger ;,., all ;mporlalJl peer melltor to pouth a"d 

mU.\·1 act re.\'ptm . .,iblp hoth;n and Ollt of work. Any problems, concerns, or issues relating to work. 

youth safety or youth best interests. reputation, safety and/or effecti veness or impact of program, 

youth/mentor relations, youth/youth relations or any other issues that may impact program and 

organizational reputation and functioning must be reported immediately and directly to SSS Stall 

In addition. the Junior Mentor Manager may have access to crucial confidential infonnation and 

must adhere to confidentiality requirements and act with discretion. 

Duties: 

The Junior Mentor Manager supports SSS stafT and Jlrogram Manager in an assortment of duties 

including; 

• Supervise and support Junior Mentors and Junior Mentor Interns. 

• Manage Program Inventory. 

• Program Support: Youth relations/communications/coordination, 
input rc: program development/youth perspective. 

• Event Support: Support on site at SSS events as directed by Program Manager or StafT. 
Supervise Junior Mentors, Junior Mentor Interns. and students. 



SSS Junior Mentor Manager Page 2 

• I'rogram Manager Support: Provide computer technical assistance in basic programs. 

• Maintain (organize and upload) the photo/artlibrary. 

• Rccordkecping: Calendar input and maintenance; program session material 
maintenance; board logs, attendance. 

• Manage food delivery: write check. keep track or receipts. 

• Manage/supervise Junior Mentor timeshcets and schedules. 

• Maintenance and care of SSS cameras and equipment. 

Skills & Requ irements : 

• CAN-DO AlTITUDE: Willing to help wherever needed. 

• RESPONS IBLE & DEPENDABLE: Follows through eflicienlly and efTectively. 

• TIME CONSCIOUS: Arrives on time. notifies stafT of time challenges immediately, 

manages time well and is self-monitoring 

• PROACTIVE: Will act ively seck and suggest better ways 10 do things and/or to help 

starr and program. Will seck help/guidance when needed. 

• DILIGENT: Complctes assignments completely and ful ly. 

• ACCESS IBLE: Avai lable by phone and e-mail and maintains contact with StafT. 

Checks in proactively. 

• COMMUN ICATIVE: Excellent people and communication skills. Must be able to 

speak clearly and diplomatically. Issues, concerns. problems are addressed openly and 

immediately. 

• PERSONABLE: Likes people and can gct along with many types ofpcoplc. Is 

respectful. courteous and caring. Does nOljudge. Likes to support others and gets along 

very well with youth as well as adults. Docs NOT gossip. 

• TEC HNICAL: Basic Computer Skills 

• Previowi e_'Cperiellc:e as II me"lOr or sllu/elll ill SSS program is preferred. 

Time commitment: 

I lours are limited to no more than 19 per week. Certain hours and workdays arc required including: 

• 2 haIr-day (2-4 hour) team work sessions in office. Days and times to be dccid(.'<i. 

During SSS program periods (8 weeks): 

• Saturdays: Approximately 10 hours, rrom 6:30 a.m. to 4:30 p.m. 

Surfridcr Spirit Sessions October 20 I 0 
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• Orientat ion Sessions. 

• Spec ial Events/Community Service programs: Days and times to be detcnnined. 

CompensationfBenefits: 

The position is currently an hourly position requiring no more than 19 hours per week. 

• Maximum of 19 hours per week at starting pay rale of $7.25 per hour. 

• Timcsheets and activity logs must be submitted bi-monthly and signed by your 

supervisor. 

• Work E-mail must be used responsibly and strictly for work-related purposes. 

All new hires will be put on a 3-month probalion period. Ancr success ful completion of the 

probation period. pay rate will be increased to $7.50 per hour. Should the employee fail in 

maintaining dUlies and requirements as detemlined by Staff. pay rate would be reduced until 

performance has sufficiently improved OR employee may be tern,inated outright. NOTE: We 

operate on a one-warning basis. 

Posit ion Acceptance: 

I accept the tenns and requirement s of the position of Junior Mentor Manager. 1 understand the imponance 

of my role and 1 agree to abide by SSS policies and to work to the best of my abilities in service to the 

program. its staff and the youth and community it serves. 

Name (print) 

Uinhdate 

Social Security Number 

Date of HIRE: 

AUlhoriLing Agent : Cynthia Y. H. Derosier 
Executivc Director 

Surfridcr Spirit Sessions 

Signatu~,~,----- Date 

Home Tciephone;Celi Phone (please specify and list all a\ailable) 

Emergency Contact (Name. rclation.;hip and tel numbers) 

Supervisor: Sam Rodrigues 
Program Manager 

October 20 I 0 



SURFRIDER SPIRIT SE~S 
( -II/chl"g "1l\f'S and ( hanging Lhn' 

Position Description 

SPIRIT SESSIONS ASSISTANT JUNIOR MENTOR MANAGER 

Background: 

TIle Surfrider Spirit S("'Ssions (SSS), helps at-risk and troubled teens redir(.'Ct their lives in a 
positive way through mentorship and surfing. By matching youth with su rf mentors and 
teaching them to surf, SSS has found a way to make healthy living habits. education. 
environmental stewardship. and good citizenry "cool", Through multiple limns of mentoring. 
teens recognize their inherent value. build life skill s. and choose 10 be part of a new, positive. 
and productive community. 

Surfridcr Spirit Sessions (SSS) Junior Mentor Manager The Junior Menlor Manager's main 
duty is to provide support in any and all areas requested of SSS staff and Program Manager. as well 
as managing all Junior Mentors. The Junior Mentor Manager reports directly to the Program 
Manager and indirectly to the Executive Director. The Junior Mentor Manager plays a crucial role 
in cu lt ivating youth relationships in and to the program and serves as a liaison between SSS 
staff/mentors and youth. The Junior Mentor Mallager i!l' an importa", peer ",ell tor to rout" alld 
must act resp(JII ,o;iblv hoth ill alld out o(H'()rk. Any problems. concerns. or issues relating to work. 
yo uth safety or youth best interests, reputation. sa fety and/or effectiveness or impact of program. 
youth/mentor relations. youth/youth relations or any olher issues that may impact program and 
organizational reputation and functioning must be reported immediately and directly 10 SSS StafT. 
In addition. the Junior Mentor Manager may have access to crucial confidentia l infonnation and 
must adhere to confident iality requiremen ts and act with discretion. 

Duties: 

The Junior Mentor Manager supports SSS stafl' and Program Manager in an assortment of duties 
including: 

• Support/assist Junior Mentor Manager as directed. 

• Manage Program Inventory. 

• Program Support: youth relations/communications/coordinat ion. input re : program 
development/youth perspecti ve. 

• Event Support : Support on site at events as directed by Program Manager or StafT. 
Supervise Junior Mentors. interns. and students. 

• Program Manager Support: computer technical assistance in basic programs. 

• Maintaining (organizing and uploading) the photo/art library. 

• Record keeping: calendar input and maintenance. Progranl session materia l maintenance: 
board logs. aMendanec. 

• Manage food delivery: write check. keep traek of receipts. 

• Manage/supervise Junior Mentor timeshects and schedules. 



Position Description: Assistant Junior Mentor Manager 

• Maintenance and care or sss Cameras. 

• Coord ination with Junior Mentor Manager to maintain SSS equipment. 

Skills & Requirements: 

• CAN-DO A TIITUDE: wil lingness to help wherever needed. 

• RESPONSIBLE & DEPENDABLE: follows through efficicntly and effectively. 

• TIME CONSC IOUS: arrives on time. notifies stafTortime chHllcnges immcdiately. 
managcs time well and is self-monitoring. 

Page 2 

• PROACTIVE: will. actively seek and suggest better ways to do things. and/or ways to help 
stalTand program. Will seck help/guidance when needed. 

• DILIGENT: completes assignments completely and fully. 

• ACCESSIBLE: available by phone and e-mail and maintains contact with StaO·. Checks in 
proactively. 

• COMMUNICATIVE: Excellent people and communication skills. Must be able to speak 
clearly and diplomatically. Issues. concerns. problems are addressed openly and 
immediately. 

• PERSONABLE: Likes people and can get along with many types of people. Is respectful. 
courteous and caring. Does not judge. Likes to support others and gets along very well 
with youth as well as adults. Does NOT gossip 

• TECHINCAL: Basic Computer Skills 

• Previolls experience ill program (IS a memo,. or stlldellt ill program is pre/erred. 

Time commitment: 

Hours are limited to no more than 19 per week. Certain hours and workdays arc required including: 

• 2 half-day (2-4 hour) team work sessions in office. Days and times to be decided. 

• During program periods (8 weeks); 

o Saturdays approx 10 hours. from 6:30 n.m. to 4:30 p.m. 

o Orientations 

• Special events programs. Days and limes to bc dctcnnined 

Compcnsa tion/Bcncfits: 

The position is current ly an hourly position requiring no more than 19 hours per week. 

• Maximum of 19 hours per week at starting pay rate of$7.25 per hour. 
Timesheets and activity logs must be submilled bi-monthly and signed by your 
supervisor. 

• Work E-mail must be used responsibly and sirictly for work rclated purposes. 

Surfridcr Spirit Sessions Ocl.2010 
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All new hires will be put on a 3 month probation period. Aftcr suecessliJl completion of the 
probation period. sa lary will be increased to $7.50 per hour. Should the employee fail in 
mainwining duties and requirements as detennincd by Staff. pay rat e would be reduced until 
perfonn:.mec has sullicicnt ly improved OR employee may be tcnninatcd outright. NOTE: We 
operate on a one-warning basis. 

Position Acceptance: 

I accept the lenns and requirements of the position of Youth Coordinator. I understand the 
importance of my role and I agree to abide by SSS policies and to work to the best of my abilities in 
service to the program, its starT and the youth and community it serves. 

Name (print) 

Address 

Binhdate 

Social Security Number 

nate of HIRE: 

AuthoriLing Agent: Cynthia Y.H . Dcro!>ier 
Exccutive Director 

Surfrider Spirit Sessions 

Signature Date 

Ilome Telephone/Cell Phone (please !>pceify and Ii"t all available) 

Emcrgl'ncy Contact (Name, relation~hip and tel numbcr-;) 

Supervisor: Sam Rodrigues 
Program Manager 

Oct. 2010 



Position Description 

SPIRIT SESSIONS JUNIOR (PEER) MENTOR 

Background: 

Surfrider Spirit Sessions (SSS) helps at-risk and troubled teens redirect their lives in a positive 

way through mentorship and surfing. By matching youth with surf mentors and teaching them to 

surt: SSS has found a way to make healthy living habit s. cducation. cnvironmcntal stewardship, 

and good ci ti zenry "cool:' Through mUltiple forms of mcntoring. tcens recognize their inherent 

value. build Ii fe skills, and choose to be part of a new. positive. and productive community. 

Surfrider Spirit Sessions (SSS) Junior (Peer) Menlor. The Junior Mentor's main duty is to 

provide support in any and all areas requested of SSS Stall and Program Manager. The Junior 

Mentor rcports dircctly to the Program Manager and indirectly to the Executive Director. The 

Junior Mentor plays a crucial role in cultivating youth relationships in and to the program and 

serves as a liaison bctw<..-en SSS stafT/mentors and youth . Tlfe .Il11f;or MenlOr;s an importtJlfl 

peer menlor 10 routh and mU.fit act re.fip()m.ib l v bOlh in alld (JIll of work. Any problcms. 

conccrns. or issues relating to work. youth safety or youth best interests. reputation, safety and/or 

effectiveness or impact of program. youth/mentor relations, youth/youth relations or any other 

issues that may impact program and organizational reputation and functioning must be reported 

immediately and directly to SSS StafT. 

Duties: 

The Junior Mentor supports SSS StafT and Program Manager in an assortment of duties 

including: 

• Basic office maintenance: Sweeping. Lrash duty. supply inventory. etc. 

• Support of Administrative Assistant Filing. scanning. copying. post office runs. etc. 

• Program Support: Youth relations/communications/coordination 
input rc: program development/youth perspective. 

• Event Support: Support on site at events as directed by Program Manager or StafT. 

• Program Manager Support: Provide computer technical assistance in basic programs. 

• Maintain (organize and upload) the photo!artlibrary. 



I)osition Description: Junior Mentor (lasillptlllleti Jml 2010) Page 2 

• Recordkceping: Calendar input and maintenance. 

• File/update stalTWIP (weekly meeting) notes. 

• Maintenance and care of SSS cameras and equipmenl. in coordination with Junior 
Mentor M.mager. 

• Manage student/intern journals. rash-guards. and theme sheets. 

Skills & Requirements: 

• CAN-DO A TfITUDE: Willingness to help wherever needed. 

• RESPONS IBLE & DEPENDABLE: Follows through efficiently and efTcctively. 

• TIME CONSCIOUS: Arrives on time. notifies starToftime challenges immediately. 
manages time well and is self-monitoring. 

• PROACTIVE: Will actively seek and suggest better ways to do things and/or to help 
slafT and program. Will seek help/guidance when needed. 

• DILIGENT: Completes assignments completely and fully. 

• ACCESS IBLE: Available by phone and e-mail and maintains contact with StafT. Checks 
in proactively. 

• COMMUNICATIVE: Excellent people and communication skills. Must be able to 
speak clearly and diplomatically. Issues. concerns. problems are addressed openly and 
immediately. 

• PERSONABLE: Likes people and can gct along with many types of people. Is 
respectful, courteous and caring. Does not judge. Likes to support others and gets along 
very well with youth a'i well as adults. Does NOT gossip. 

• TECH INCAL: Basic Computer Skills . 

• Previo/ls e.xperience ill (l.'i a men fOr or studelll ill SSS program I:~ preferred. 

Time commitment: 

Hours are limited to no more than 19 per week. Certain hours and workdays arc required 
including: 

• 2 half·day (2-4 hour) team work sessions in office. Days and timl.'S to be decided. 

During SSS program periods (8 weeks): 

,. Saturdays: Approximately 10 hours, from 6:30 a.m. to 4:30 p.m. 

,. Orientation Sessions. 

,. Special EventS/Communi ly Service programs: Days and times to be detcnnined. 

Surfrider Spirit Sessions October 20 I 0 
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Compensation/Benefit's: 

The position is currently an hourly position requiring no more than 19 hours per week. 

• Maximum of 19 hours per week at starting pay rate of$7 .25 per hour. 

• Timcshcets and activity logs must be submitted bi-monthly and signed by your 
supervisor. 

• Work E-mail must be used responsibly and strictly for work related purposes. 

All new hires will be put on a 3-month probation period. After successful completion of the 

probation period. pay rate will be increased to $7.50 per hour. Should the employee fail in 

milintaining duties and requirements as dctennined by Stall pay rate would be reduced until 

perfonnance has suflie iently improved OR employee may be lenninated outright. NOTE: We 

operate on a one-waming basis. 

Position Acceptance: 

I accept the lenns and requirements of the position of Junior Mentor. I understand the 

importrulce of my role and J agree to abide by SSS policies and to work to the best of my abilities 

in service to the program. its stafT and the youth and community it serves. 

Name (print) 

Blrthdale 

Social Security Number 

Date of HIRE: 

Authorb'ing Agent : Cynthia Y. H. Derosier 
Executive Director 

Surfrider Spirit Sessions 

Signature --- "Do;;"o-, ---

Home Telephone/Cell Phone (please speciry and list all available) 

Emergency Contact (Name, relationship and tl.:! numbers) 

Supervisor: Sam RodngueS 
Program Manager 

October 20 I 0 



Position Description: Junior Mentor (last updated J(UJ lOIO) 

Name (print) Signature Date 

Address 

Oinhdate Ilome Telephone/Cell Phone (please specify and list all available) 

Social Security Number Emergency Contact (Name. relationship and tel numbc,,) 

Date of HIRE: 

Authorizing Agent : Cynthia Y.l1. Derosier 
Executive Director 

Supcrvi"<)r: Sam Rodrigues 
Program Manager 

Surfridcr Spiri t Sessions 
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October 2010 



WTERNAL REVENUE SERVICE 

P. O . BOX 2508 
CI~CINNATI. OH 45201 

Oat., MAR 0 5 2010 

SURFRIDER SPIRIT SESSIONS 
PO BOX 1617 
KAILUA, HI 96734 

Dear Applicant: 

APPENDIXC 
DEPARTMENT m~ THE TREASURY 

I:.:mployer Identification Number: 
27-15038)8 

OLN: 
17053007)05000 

Contact Person: 
R::."""NEB RAILEY NORTON 

Contact Telephone Number: 
(877) 829-5500 

Accounting Period Ending: 
December 31 

Public Charity Status: 
no (b) (I) (A) (vi) 

Form 990 Required: 
Yes 

Effective Date of Exemption: 
December 8, 2009 

Contribution Deductibility: 
Y •• 

Addendum Applies: 
No 

10# 31172 

We are pleased to inform you that upon review of your application for tax 
(!xempt status ,.,e have determined that you are exempt from Federal income tax 
under section SOl (e) {) of the Internal Revenue Code. Contributions to you are 
deductible under section 170 of the Code. You are also qualified to receive 
tax deductible bequests, devises, transfers or gifts under section 205S, 2106 
or 2522 of the Code. Because this letter could help resolve any questions 
regarding your exempt status, you should keep it in your permanent records. 

Organizations exempt under section SOl (e) (3) of the Code are further classified 
as either public charities or private foundations. We determined that you are 
a public charity under the Code 3ection(s) listed in the heading of this 
letter. 

Please see enclosed Publication 4221-PC, Compliance Guide for SOlie) III Public 
Charities, for some helpful information about your responsibilities as an 
exempt organization. 

Letter 947 (DO/CG) 
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SURFRIDBR SPIRIT SESSIONS 

We have sent a copy of t his letter to your representative as indicated in your 
pOI.,.er of attorney. 

Enclosure: Publication 4221-PC 

Sincerely. 

Director, Exempt Organizations 
Rulings and Agreements 

Letter 947 (DO/CGl 



R. MARK BROWtoIiNG 
JUDGE, TH1RD DIIIIS!ON 

To Whom It May Conccm: 

June 21. 2010 

Three years ago, as the fonner Presiding Judge of the Juvenile Drug Coun of the First 
Circuit Court of the State of Hawai'i, I incorporated the Spirit Surfridcr Sessions program into 
Ollr drug court. I Llid so because I believed thai thiS program could make a difference In the lives 
of the participants of our Court. It did! Spirit Surfrider Sessions has become an essen tial part of 
our mission to tum kids al,l.ay from a life of drugs and crime and transform them IntO responsible 
citizens. To say this program is unique is a gross understatement. The fact is no other program 
in lhe Slati! ofHawai'j or In the entire United States incorporales the active mentors hip that Sprit 
Surfrider J oes. I make (his statement based upon my 15 years of Family Court judiCial 
c:'<penencc. 

A maJonty of the youth Illvolved In Juvenile Drug Coun have suffered sigmficant trauma 
which triggered their delinquent behavIOrs. Most come from dysfunctional families and lack 
support systems. [n order for them to change :.Ind to become law abiding and produclive 
members ofour stale, court-involved youth need to feel [ike they are a valuable part of the 
community, .md thaI the community, m tum. cares about them. 

Surfrider Spirit Sessions creates an em' lronrnent III which this change can begin ;.md true 
hcailng can occur. SPlflt Sessions bolsters sel f-esleem. creates JOY, and provides a nurturing and 
supportive environment in which they can thrive and succeed beyond their expectations. I have 
seen first -hand the pride and sense of achievement our kids exp~rience when they sllccessfu lly 
catch theIr lirs! wave. But more importantly 1 have watched them grow to believe in thell1sel\'~s 
to helieve that their lives arc impo rtant. They learn through the posi tIve e."l\pcm:ncc ofspin t 
surfing that they are cap.Jble of achieving. 

Surfriuer Spirit Sl!ssions offers youth access to a new pro-social community that IS not 
part of the court system .1Ot.! does not label them as "bad" rather, it gives these youth an 
OpportUlllty to start over with a clean slate. They 1c-am to give back to other youth. and many set 
goa ls of becoming Junior (pc\!r) Mentors. wl[hngly workmg as volunteer interns in order to earn 
the poSitlOIl. SPlflt Sessions inspire our kids by providing opportulllties for them to learn to give 
back through commullIlY service. 

In addition, reports rrom Spmt Sessions mentors and staffproviJe the courts WI th 



To Whom It May Concern 
June 21, 2010 
Page 2 

valuable personal insights regarding our youth. While many of our juveniles present themselves 
carefully to judges and probation officers, they are less guarded and more genuine a\ Spirit 
Sessions. Through Spirit Sessions reports, our Court gets a more accurate piclUre of each youth's 
actual progress, needs, and problems and as such we, as a Court, are able to respond to each teen 
in a meaningful and significant way. Surfrider Spirit Sessions is no less important than the 
counseling or therapy that we also provide to our children and their families. Can I say that 
Juvenile Dnlg Court would sec the same success rate without Spirit Sessions? Absolutely not 
Unique community driven programs like Spril Surfing are rare and are very much needed. And 
sadly, the State cannot provide these kinds of services. 

We, as a community. need to realize thaI these children belong to all of us. As a 
community we owe a debt of gratitude to the wonderful Spirit Surfing volunteers that give their 
lime to helping our kids change their lives. Without Spirit Surfing many of these young people 
would continue their individual lives of crime - eventually becoming adult offenders. The 
mission of Spirit Surfing is one that all of us should embrace. for in doing so - we enrich the 
future of our State. [t is a precious resource that we, as a community, cannOl afford to lose. 



First Judicial Circuit - Girls Court - THE JUDICIARY· STATE OF HAWAI"I 
777 PUNCHBOWL$TREET • HoNOLULU, HAwAJ'I96813 • TELEPHONE (808) 534-6150 • FAX (808) 534-6161 

January 25, 2011 

To Whom It May Concern: 

This letter will express our strong support for Surfrider Spirit Sessions' request for funding. 
This unique program creatively continues to meet the needs of youth involved with the Family Court 
system through Girls Court, Juvenile Drug Court, juvenile probation or protective supervision divisions. 
The youth involved in Family Court often are disconnected from their schools, their families and their 
communities. Many have used drugs and are convinced they have little ability to succeed. 

The Surfrider Spirit Sessions provide Saturday surf lessons, supported by community volunteer 
mentors and surfing instructors. Each lesson integrates an inspirational message which is introduced 
to the youth and mentors upon their arrival at the beach. The surf instructors and mentors incorporate 
the day's message into the surf lesson, focusing the youths' attention on all of the ways that surfing is 
just like life; full of challenges and successes, "wipe-outs" and waves ridden all the way to shore. After 
each session, the youth work with their mentors to journal their achievements and experiences of the 
daylWeek. Family Court staff reinforce how each lesson can be applied to so many of I"e's 
circumstances throughout the court of their work with the youth. 

There are also marine science hands-on lessons at times and other times life lessons like how to 
search for jobs or other useful topiCS. These experiential lessons help reignite interest in learning. 
Other times there are community service activities where our youth volunteer to clean beaches or to 
teach younger foster kids or others surfing. Such positive activities cultivate our kids faith in 
themselves and their abilities. 

Family Court judges andlor probation officers join the youth at the beach and sometimes even in the 
water. 

Kids come to the beach convinced that they can't surf or don't want to, but by the end of the first 
session, all the kids are catching waves. To a person, each youth who has gotten into the water has 
been glad they tried. Surfing provides a heaHhy alternative and a special Hawaiian experience, 
Probation officers find that it provides just the right amount of risk to interest their kids and keep them 
involved. 

But perhaps even more important are the connection to the volunteer mentors and Surfrider Spirit 
Sessions staff. The youth meet healthy members of our community who are interested in sharing with 
them-not just the experience of surfing, but also life's lessons and connections. Youth are surprised 
at first that people care about them and would volunteer their time and come week after week for a 
shared experience. 

The Surfrider Spirit Sessions staff have energy and aloha for our children that engages even the most 



reticent. Probation officers and judges who see their kids in this positive way, rather than at the 
detention home or in a court house as a "case" can Ucatch their youth doing something good instead of 
bad," Better relationships are built which lead to better outcomes for the kids. 

This program is a wonderful asset to our community serving the physical and emotional health and 
well being of Hawaii's at-risk youth. We have seen youth who appear closed off and convinced they 
can't succeed at anything, stand up on the board during the first session and begin to smile ear to ear. 
One can hear the first scream of success as they head toward the shore standing on their board. 
These youth have grown and begun to trust adults, teachers and probation officers and counselors. 
Many of the youth participants have completed their probation, Girls Court or Juvenile Drug Court 
requirements successfully, obtained GEDs or graduated from high school and are now in junior 
college andlor are employed , Surfrider Sprit Sessions also provide junior mentor positions to 
several of the youth . The junior mentors learn leadership and job skills. 

Research shows that detention alone does not help troubled youth. Although they must be held 
accountable for their actions, they also need healthy alternatives and ways to reconnect with their 
communities, schools and families.. Surfrider Spirit Sessions has proven vital to our work. We believe 
it is essential that this program continue and expand their services to more youth. 

If you have any questions, please do hesitate to contact me. 

Very truly yours, 

Karen M. Radius 
Founding Judge 
Hawaii Girls Court 
lNWW.girlscourt.org 



September 27, 2010 

To Surfrider Spirit Session Supporter, 

The staff as well as the residents of the Ke Kama Pono Safe House would like to thank all 
who were involved with the Surfrider Spirit Sessions that took place during July and 
August 2010. This was the first time (but hopefully not the last) that Ke Kama Pono was 
invited to participate with the Spirit Sessions. Thus far, the Spirit Sessions have proven 
to be one of the most motivating and enjoyable programs that the residents have 
participated in. One resident even chose to delay his weekend passes home in order to 
participate with the sessions. All residents were required to attain a minimum level of 
behavior throughout the week in order to surf on Saturdays. Most residents were 

mindful of this and not only attained the minimum level of behavior but stove for 
excellence. Those that did not attain the minimum level of behavior were disappointed 
with themselves and would speak to staff about how they could possibly earn extra 
points, perform work detail, or find some other means to participate in the session. 

Residents of the Ke Kama Pano Safe House are adolescent males referred by The Family 
Court, Juvenile Drug Court, or Child Welfare Services. Most residents have minor law 
violations or status offences and have been labeled as "troubled youth." This is 
unfortunate as most of the young men who come to Ke Kama Pono are good natured 
but have made poor decisions. One former resident once said that after being called no 
good for so long, he started to believe it. The Surfrider staff and mentors repeatedly 
told the residents that they were not losers and that they were capable of anything they 
put their minds to. This message was not only said but put into action during one 
particularly memorable session. Ke Kama Pono was asked to assist with serving as 
mentors to disabled students from Creative Connections School. The extent of the 
disabilities was unknown but the Surfrider staff was confident that the residents would 
be able to assist. This belief and confidence was conveyed to the residents prior to the 
arrival of the students. Throughout the session, the residents worked in teams either 
with the Surfrider staff, Ke Kama Pono staff, or with each other assisting the students 

760 Halekauwita Street 
Honolulu, Hawaii 96813 

Tel: (808) 520-2410 Fax: (808) 520-2411 
www.pidfoundation.org 



with catching waves then paddling back out into the lineup. Ke Kama Pono residents 
proved to themselves and to others that they are capable of being selfless and assisting 
others who are also in need. A big mahalo goes out to the Surfrider staff for putting 
their words into action and helping our young men believe in themselves. 

Another aspect of the Surfrider Spirit Sessions that is remarkable is the adult mentors. 
The mentors are from a diverse background but have one thing in common; they 
genuinely care about the residents. This message was conveyed when mentors would 
call the Safe House during the week to check in with the residents and offer 
encouragement and support. One thing lacking in a majority of the residents' lives are 
positive adult male role models. The mentors were able to provide this and hopefully 
will continue to foster the relationship with the residents after discharge from Ke Kama 
Pono. 

In closing, the staff and residents of Ke Kama Pono wish to thank everyone that made 
participation with the Surfrider Spirit Sessions possible. Values taught and lessons 
learned during the sessions are not just pertinent to surfing but to life in general. It is 
my belief that the residents have learned valuable lessons and will apply these to their 
everyday life. We look forward to working with the Surfrider staff again and wish them 
the best in all of their endeavors. 

Sincerely, 

Bradley Watanabe 
Ke Kama Pono Safe House 
Program Case Manager 

760 Halekauwila Street 
Honolulu, Hawaii 96813 

Tel : (808)520-2410 Fax: (808)520-2411 
www.pidfoundation.org 



5askia l. Verbeck 659 A lawelawe 5t (I- Honolulu, HI 96821 

808.381.4146 saskia@hawaii.edu 

1I0nolulu. July 1,2010 

To Whom II May Concern 

I am writing this leiter to endorse the Surfrider Spirit Sessions a program that has helped 
my son Kimo in times of great trouble and at a crucial point in his path of growing up. 

When Kimo was a middle school graduate entering his freshman year of high school he 
was already showing signs of maladjusted behaviors. Teachers complained of his lack of res peel 
and poor participation in school work. To avoid further negative influences by new peers at high 
school level. I decided to home·school Kimo for the next year. He seemed excited by the idea 
and made a good impression at the orientation meeting orthe home·schooling agcncy. However, 
in the very first week of online school. Kimo started running away from home. feeling that he 
could do the little bit of homework required just as well from elsewhere. Immediately. I switched 
him over into a regular public high school and applied for special services from the department 
of education but was denied services. because certain criteria did nol apply. 

Kimo kept on running away from home, on a quest for his idea of independence. He 
escalated to stealing things and money, dealing and using drugs, driving ollr car without a license 
or our pcmlission. breaking into our house when we were not home, and hardly attending school 
at all. We did not know who his friends were. but we knew Ihey led similar lives: some even had 
a gun, and Kimo reported he was being threatened with physical hann if drug deals fell short or 
money was not paid on time. Kimo felt forced to sell some of his prized possessions. each time 
with my reluctant, but Frantic help. No rewards. consequences. or punishments could entice 
Kimo to change his ways. He seemed stuck on a track of doing the wrong thing. 

Finally, the truancy charges at school, along with our constant runaway police reports 
tipped the scale. and Kimo was assigned a probation onicer and issued a "letter on file". This 
Ictter prompted the police to bring him to a detention home ailer he was arrested, instead of 
releasing him back to our custody. He would stay in detention for a few hours or the entire 
weekend, depcnding on when the next court hearing was available. Ailer several stays. Kimo's 
attitude changed. lie started to feel that this kind of life was the farthest away from the 
independence he was craving. 

While he lI'allted to change, he just did not know how to. Placement in a special. need· 
focllsed school for delinquent teens helped Kimo catch up with the lost 9th grade year. However. 
the Illost crucial change CBme through the P.E. program at the school, which was alliliated with 
Surfrider Spirit Sessions. 



At first apprehensive and se lf-conscious because he did not know how to surf, Kimo had 
to makc a choice whether he wa nted to spend his Fridays in school, so lvi ng workbook problems, 
or come along to the beach to 'look stupid ' and learn surfing. Fortunately, he chose the latter. 

Within a few weeks he ga ined confidence and became thc most dedicated P.E. 
participant. He enjoyed interacting with hi s surf mentors and came home tanncr, marc inspired, 
and more self-confident every weekend. Soon. he accepted invitations to additional surf-out ings 
on Saturdays or Sundays. Kimo began to talk aboulthc positi ve life-style concepts he was 
learning through his surf mentors. He told me that he was real izing how wrong his past actions 
had been, and Ihat now he had a vision of it being possible to live a different, positive life. 
Kimo's transition was so deeply interna lized that he wou ld sometimes wake up horrified from 
nightmares that he had gone back to his fomler delinquent ways. He felt that, above all. surfing 
had opened his eyes to new possibilities. The waves, the water, the sun, the new friends, lhat 
feeling of elation - a natural high! 

Kimo finished the accelerated school year and merged back to his fonner high school as a 
junior. Surfridcr Spirit Sess ions statT encouraged him to become a surf mentor himself to help 
other risk-prone teens find their inner balance. Kimo has since been working with great 
dedication every Saturday for the Spirit Sessions. It was very inspiring to see him presenting 
what he has lea rned along with his peers, all of whom were on a similar path of recovery. 

Most of the changes in Kimo's life - for better or for worse - seemed things that I. as his 
mother. could not influence much. Without a doubt. the court system and detention home did a 
lot to deter him from behaving a certain way. But the Surfrider Spirit Sessions there would have 
been nothing meaningful to tum toward. Parents often lell a kid what nor to do. The real art is to 
gu ide the you ng ones in how to do it right instead . Surfrider Spirit Sessions brought posi ti ve 
insight to my $on. and I am very grateful for lhat! 

Sincerely. 

Saskia L. Verbeck 
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Nonprofit group 
uses surfing to teach 
youths valuable life 
lessons 

By Cynthia V.H. Deros ier 
POSTED 01 :30 a m HST. Nov 08. 2010 

"By surfing you understand who you are. Those who 
surf have an inner connection /0 the ocean and the 
elements and an awareness of the world outside 
themselves. If you make a bad choice on 8 wave. you 
wipe ou/and you learn to change your actions If you 
make a good cho«;e, you get the ultimate fide. When 
you take that knowledge into your life. you make better 
chOICes. " 

C)Tllhm Y H Dnos," 
0I11hoT oI7he Surff!r 
Sp,nl • • oversees 
prowum delJlelopmem 
1urSurfntk., SPIn! 
Sn oOlJ.' 

This is what Judge Naunaniklnau Kamalil told me 
after surfing With at-risk teens dunng our Surfrider 
SPin! Sessions program She's among a grOwing 
community of justJOO professionals, recovering youlh. 
educators and counselors who are all saying Ihe same 
thing: Surfing can save young lives. 

Surfrider Spirit Sessions began with my 2005 book, 
"The Surfer Spinl." Zen-like sayings and photos of 

great surfers Including Kelly Slater, Perry Dane and TaJ 
Burrows showed how surfing connects us to nature, to 
ourselves and to each other. OvelWhelming positive 
response to the book got me Ihinklng ; Surfing could 
change olher people's lives, too. 

Many teens in Hawaii are dealing With family problems, 
abuse, drugs and alcohol and poverty. Some make 
poor chOIOOS and find themselves labeled "delinquent" 
and are thrown Inlo"bad land: With mere than 5.000 
youths In HawaIi's juvenile justice system, the need for 
poSitive Intervention IS great 10 keep them from 
becoming adult criminals 

In 2006, I volunteered my time and donated profits 
from the book to launch 5urfrider Splnt SeSSions. 
Judge Karen Radius and several probation officers and 
counselors joined me and my buddies from Surfrider 
FoundatIon as we took court-appointed youth oulto 
surf. We made sure everyone caught a wave lhe first 
day . Everyone was slokedl 

One counselor equated one surf seSSIon to a month of 
groop lherapy. Surfing broke down bamers and bUilt 
bonds between the teens and thelf ·surf buddy" 
mentors. We gave mlnl-(tnvlronmental scIence lessons 
and taught hfe-skills: how to reach out and ask for 
help, fill out job applications and interview well. 
Hawaiian culture and eco-therapy strengthened our 
"surf ohana" We showed kids how to work hard and 
get back to "good land." 

Word got oul and I was asked If I coufd help more 
youths So, in 2008 I shut down my successful 
graphic deSIgn bUSiness to devote myself fully to this 
effor1 

. - - - -
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Surfrider Spint Sessions is a nonprofit organizatioo 
that helps kids cross over from "bad land" to "good 
land" Teens come 10 us struggling with confusion. 
addiction, abuse and loneliness By connecllng to 
posi tive role models and healthy activity. they gain 
self-awareness, self-esteem and a connectloo to the 
environment. Some go back to school, others get jobs 
and Internships. and all learn to give back through 
community service or as JUnior mentors. Best of all, 
they find a way out of court and Into "good land" as 
contnbuting members of the community 

Saskla Verbeck wrote about her son Klmo, now a 
junior mentor manager: "The court system did a lot to 
deter him from behaving a certain way. But Without the 
Surfrider Spirit Sessions, there would have been 
nothing meaningful to turn toward." 

We're grateful for the support of many wonderful 
IndiVidual donors, corporations and foundalions and 
dozens of volunteer surf mentors. But we need the 
community to pitch in and help us grow stronger for 
the sake of our youlh 

Every contnbuhon made between now and the end of 
the year toward this effort will attract a matching 
donation (up to $50,000). So every dollar given Will 
go twice as far 

Think aboul il On any given day more than 125 
juveniles are incarcerated in Hawaii, often for minor 
offenses. It costs taxpayers more than $150,000 to 
incarC9fale one teen for a year. A fraction of that 
investment can give a kid better options. Over the loog 
term, Surfnder Splnt SesSIOns delivers a far better, 
life-saving return on investment 

No one says It better than the kids themselves One 
young woman shared her Journal entry WIth me. " \ 
rode a wave . Balance, center. paddle faster. CatCh more 
waves. My choice. To stand up, paddle faster, choose 
certain waves. How it relates to my fife? \ have a choice 
to run away from home (but 1 don't want to) or to make 
myself a belter person and a leader. Catch more 
waves." 

Send flowers 
1'0." any oceasio 

Bouqu~~~1~19~9 
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A Dream nleashe 
Her Surfer Spi 

ABOVl Cynth .. Dtfll'iler '81 (0 loundtd !!t't 
11.11\1, ~ wrfrn9 and mallllt biology program for 
M-mll youIm. 

10 'Iobni -The OJWll "fC"eJu~J!i"n 

Cynthia Derosier Xl b prpur tll;u dr"'lm. do come true. 

AbuUI rnur r~ars Aj..'(),w<lIl.ls and ima).:"c~ surf.'1cctl~, ~he ~Icrl. She Iud lelnlcli hnw 10 ~urt~ 

<:x,cpr 11.;11 the ~1'''rI h:ul heUJ111C I11pre than :\ 1':1~1 illll!. ~urfin~ had herome p.lr! of her 
II hC!::11l wlrile t:lkill~ .1 'IIrflc~~f)II. a11long tr>uri<ls 011 \ V;ukrkr. \ VhCll ,Iu: '1<lod 11[' tilT I he 

IiI"-' lillie :md kit rhe cxhi1.mllul1l oillie o("(::ln\ llI,lV{,IllCllt, II1:r wh,,'e world dl'lI1~cd, Iler 
~u rrl'r spirl! w~, freed. 

~, '-C\'cml \'I::lr_ :dler hef Ii!"'! w:wc. "111." lIi~hr, ,h~' h,HI :1 dre~111_ \ ICl:Il'l1oTI< .1111 .. ~he W;\, 

w,liti,,); lilr the ned ~wcll or ~lid;n~ Ihruup;h ;1 lUbe. 

"Litcrllily. I dreamt The hllOk.~ she ~.Iid. "I wen! tn ~1cep ('Ile niv;ht In.! I kept he~rinV; the 
word. :111.1 'l~fII .. '([ '1.'1;111,1.( the pinulC' ;Illd I ,nuldn'l ,IceI' ~o I !!Ol 11[' :111.1 WlTlle II down Ihell 

I rellin:d wh.1I I had in fmnl IIf me W:l~ a book. I ~n1 V;f)()"C hump' mu iU~1 knew I h~J I!l 
publish ;1." 

TIK Su~tfl Spiril w:\~ then !,uhlhhed in 1.IIC lOO~. ' I lli~ h,ml IIOIIIHI hOI.k till, 1111: 'I'iritll:ll \"'i,[ 
tilT an~"One wflnderin)!; wi\\' surfers surf. 

Ilcrdn:am ~I'~wllcd Thc huok, wlu, II Ihcn blllllhed till' ~urfill): p"'V;fJIII 
In 200R, ih'TI"it'T ,,,-I"lIlIIle([ tI,e Il c'e 'alII Le:mUII)!; ("clller,:1 ""I1'l'rolil or.e:anll.:l1lnll 

Jcuicatc(ll<I helping :\t-ri .. k teens. 
,\Llm (,llhe \'(IlIth~ h,I\'c ,ullim:tl ellll>liUllal and l'[n,u:IIIT:IlIlIl:1' which 11:([ hI them .I<IIII)!; 

nul Iw runninv; aWJ~, ahu~in)!; dru~s. uf I)<)ssihh stcalinA. Kill, -.(Imetime' resort 1/1 dclinlluem 

hchaliM ", .1 means nf SUfvival. Derosier said. 

1\ F:lIl1ih ('ourl jud)I:C III:md:lIL"'lhl!~1' tmllhlc.llcclI~l·nT\lll in Ilc'e '\,!In:lllel 111ecl nlerHnT' 
;Iml ~url in<trll, IOf" al \ V:liklkl Ika.: h, lakin)!; an 'k\:;11I .III' !klt wil1l'roh:lhh 1II.lkc the hij!;J!e~' 

TlI'I'Ir. ctfell on Illcir hve~ 

-'mill If JI.! \'1 III /.IIT/\' (SI'rml< :0(9). 11111' wlmll o'X ,'/lj. cm't'r'/lin sl'nnlll/') I"I( 



"\Ve f/:u~r.JnTee Them Th~T Ihq '11 (~ Ilh 

:I W:II'e 4111 I lie n;r" tiN I d:l",~ [)ero<ler ~~n l 

"I bit oll hc111lkl11', hellc\'c II Ihel,tklll't 111111k 

it \ )l:ui ll~ tn happcn. hut till]' tlu Glh,h ,I I'I';I\'C 

,HId they ride it in, And from the lnoh on 
their EI(:L'S, il $;L prell)' 'lrn~:lin)l: thin )::, Y,)\I ~c t 

Ihem III Ihe w:lIl'r :mrl el'er"lhl11~'~ tli l1crCIII 

Selr e,II;CI11 ~(}e~ W~I- up, Jnd Ihel' bc)::in 

10 ~cc J whule new sel of l}Os~ibililie~ fnr 

thcmsch'es, • 

n,I'cd 1111 the prenll'C Ilul -urtin)ot i, _I 

phi llJ\ooph\ fnr lilt-. Ihe I'togul11 "Ilen, leen, 

clc~ tn dunA''''!!: Illclr. m UmQJIKe' Ilu.!\' 
li11l1 : l lllc~ :l.1l11 nlcntof'., huill l .ell nlllfillclII e, 

tllm the nq~ati\';ty in their wurld ul'~ide 1111\Vn, 
:lnd !,'llin:1 posi til e perspective, In addition 

Ihe~ Sl l rl 10 l-:tre :lOOlll the Ix:ean and want 
10 learn more ~b"u l marine bit)log-l'. 

""'Ve tea(h the kids t/l<ll they ,,;:;m ', .uw .. ~ 
1'1>111 ((11 whaT haplx:ns in then lI,ct anti 

(hn(j~e whaT Iheir ,hoice5 are, but I he~ du 

gCT 10 chtm_c their Jction~ and 

rc:u;tinn,,- J)em~i(r 

,.ddc,i. "If lhe.\ 1';11(11 the 

w:IVe lind Ihen fall nff 

(their bOlm!), th cy call 
t h()o~e whether or no t 

thc)·'re ~lIin~ III XCI up~c t 

or iflhc),'rc Jioing to lcam 
from II,~ 

Afler Ihe l een~ wmplC'k 
The Spi rit Se,siflll' Surf 

pro/lum, thc~' have t.he 

option tl) e~m lullcJil' crc,Jit 

:II Windward ClJrnrnulllty 

College thmug-h Il c'e N:.tlu'5 

l\iarinc Binlogl' NA t U Stud ies 

ptn/lfam, AI the end of NALU, 

the} P:lrlilip,lIe in :I do~ing 

n:n.:mun} ;lnd ~h;ln: theirlWrics, 

SIIIlIC rl'turn :I~ menlOr ~ anti 

inStrulwl"S Ihcms-cl,·cs. 

"' rcall} hclic''C that each ofu~ h,\s a "pirit 

:lnd cal·h of us ha~ '()mcth in,~ That tced, U', 
steeT<; us, liJihh U. up, R 1JeTll~icr \Jid, MAlld if 

YOIl e ll) lilll l nUl wll,lI Ih,ll 111111 /l I', \IIU ('; Ill 

lIl~ke ~un.: )'IIU ,tlways nurture it ,\lId it will 
fuel I'OU. H 

EJfl~ i ll life, Der~ier WJ~ nurture,l ,lIld 

supported. She was ~ $Tudent at I 'i/lhbn<l~ 
l'liermc<li,lIe in Ile3T1 Cil\ when \lle ~alV :III 

ad ill the ncw .. paper, ' Inl.lIli wa_ .h:..:el'llIl~ 

JiHt~ 1m Ihl' tir<llIml' 

"I Finer SOlII' lhallengc~,H Derf)~ler 

re liCt Icd (\1\ hcr Ve:1f :1< 3 new '1'11:1 111 lIillll1 

~rJlll'r. ~ I iU~1 SlW f)PllOrtunitie~ 10 tin better, 

10 do well.-

From thc hq~innin~ at 'lulJni, ,hc nnticed 

J high raliher of :U';,\lk111ir rig-llr. Students 
;K tuall}' f;\i,cd their h,1I11i- :1Ilt! ,lFl5Were\1 

( l \le"li"l1~ in cI,.~,. \V,Ul!illllto W' to eollc~c 
IV,I, the norm. nm ;111 ,mmnaly. 

~ [ remcmhcrth:\1 ~lllhe K'-I.I~ wen: :llwa:vs 

§I) puille an,1 (auti(ju~,~ ~he ~Jitl, "Fur about 

;1 month alull hall: ~irh ne~'cr Iud to opcn 

3 dnC)r !f,r oUf'>Cke,_ .. \ hund\ nf II' u~ed III 

Itan~ OUI in Iltc ~ irl" hJthrnllm. It W,I> the 

only I'lale nn ,;{mpu, when: we (ould nllCll 

lIur own dl)"~ .1Ilt! Ilnl kellike CI'Cf)-nnC WJ, 

w~tlhiJlJim,~ 

Thc) {!.m'l IHII1,!!: uut in bvatorics an.\' 
ll1n}(er, hili De r'Ner and , ,,her Ii",! Wrl~ 01 
' iol:mi ;\rc sti ll J tight /:fI)up. Several da.~ 

1lI1ltes arc involved with Dem.iu '. (urrell! 
elldCOI\'OlO. Don", Wong '83 is 

U"I\).-,,:r'.- bfclong fnelld, 
~ fdlmy oruna, ami <VI- foundcr of He'e Nalu, 

Melody Kubo Xl i, '1~_ht1tlA: wuh lundrJhing 

and grallt wrilill!-t, Pam Om idyar '85 /lilt 
invoh'e,1 early nn. 

Afrcr'lobni,lxn),i~r 1'1.'111 til Wa~hinf!;lon 

SUIC lIniHrsin m pursuc 1<:lcrinOlry nwdi· 

dllC, Sh(: 1.ller di'l'f.\cn:d her in ner artist and 

wnund up Jt the SI hunl !If Visulli Arh in 

New York Ci t~·. She Ihen \~Mked lor more 

Ihan 10 ,,('an: :1I O~ik)' & J\ 1:lthcr :llul Hlher 

top :ld\'eni~ing ~nd mJrke lin,t; agl.'n(ie~, 
She e\·el1lu,\II.v (elUrne,1 home ill 1997 

~,an art direltor JI O)otlln- & l\IJlher in 

ll onolulu t-.cfi.re '\.lrtIF11l her mllll business 

,InJ Ltundlinll l'rojl.'lI' which inc1udl'd 

Th,; Sur.la .\,ir;t hllnk and Ihe I k., "Jlu 

l .carnin/l Center. 

I.J,t ICM, ~he rclc .. ~ed her ~e~lInd h(l(\[.., 

Th,· SUfI';I'n, SP"'" whi(h (hronilie\ 20 
IHJIIICII who ~url'il'ed hrccl~t f;ln.·c r ,IIHI 
l-\' .til1c~1 el11powerment fr(lm lheir iourllen. 
P"n flf Ihis hunk's pro(ecds bcnefit the 

Il i~h· R i~k Brea't C,lO(Cr DCtnlinn Jnd 

PfC\'cntion Pmgr;tlll ~t K'\l'i'olJlli \Vol1ll'l1's 

Bre~,t Centeramllhc U VESTRO,\G J.~lln' 
Arm,'",1I1-\' F,ltU1I\:ilion, 

'1''''' SUrI·r:",,' Sri .. i, r.,lb lInder her I"I:rcl11l.\ 

eqabh,hed GOflJ J uiu Cnrnl'J.m, whnse 

nli,~i()11 h III ~row good in tile world hI 
liukill,!!: lilld (ontrihuling 10 worthwhile non 
l'mlil l)r/l~nil.ali'l11~, 

~ I reJH~ecllVhal wc're lloin~ i\ 'I'f'l:adinj:\: 

gUI ... I.iuju,~ ~he ";\.I'S. 

A~ WtU [)cm~in\ dream .. ,lfe 
pn:ny powerful to<.l, 
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Cynthia Y.H. Derosier 

September 23, 2009 

By Sa~h Pacheco 

"Art director, advertising person now helping at-risk youth learn marine biology,· 

Cynthia V.H. Derosier states in 8 baritone worthy of an evening news anchor before 

breaking out into an infectious laugh. -It's mind blowing!" 

Six years ago Kailua resident Derosier was busy launching her own business . 

Around that same time she decided to take up a lifelong desire to leaming to surf. 

Her passion on the water must have seeped into her subconscious, because one 

night she says she dreamed of positive affirmaUons swirling around watermen out 

on the waves. 

Her dream quickly materialized into the book Ths Surfer Spidt, and just like the 

ocean tide, things quickly changed for Derosier. 

VVhile teaching an art class one day, she was approached by Hawaii Girls Court 

Judge Karen Radius with the request to teach at-risk youth the lessons found in the 

book. Derosier took it one step further and said she would take a group out onto the waves. 

Fast-forward two yeal$ and that initial excursion has expanded into The $urfrider Spirit Sessions , a nonprofit program that 

pairs a youth with an adutt mentor to show them the chances that await on the horizon. Since Its inception, Theese 

seSSfons coaxed 50 high-schoolers off the streets and into the water. It's also got them stoked about getting into the 

classroom, as is evident in the recently launched NALU Studies, which awards college credit for the completion of an 

intensive two-week marine biology course at UHWindward and Coconut Island. 

-Surfing is a place for them to get that adrenaline fix, work out stuff, but they're doing something positive and having fun : 

Derosier says, -And once we give them the challenge of the marine biology, they get really into , like , 'Oh my God, how are 

we going to save the planet? What are we going to do to watch water quality?' ... And they have something they can be 

really proud of because they've done something that other people haven·t. ~ 

The programs, which are under the He 'e Nelu Learning Center umbrella , have partnered with Target to launch the Surfer 

Spirit store within all three Hawaii locations (Salt Lake, Kapolei and Hila), All proceeds from the sale of stickers, four 

unique student-designed T-shirts, and copies of the 2009 Nationallndie Excellence Award-winning The Surfer Spir#go 

directly toward keeping the programs afloat. For more information, visit wwwtheslIriersplril com. 

Find this article at: htlp :llwwwmldweek.com/content/columns/goodnelghbors article/cynthia y .h. deloslerl 
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Changing Directions 
Surfing helpR Rteer at-ri.sk youth into healthier weLters. By Catherine Toth 

Sl;;Vl:/Iri n:A~ ,0\(;0. ("Y'TIilA I)I'ROSII;I( R'lUe.:! a surlboarJ from a ~tand In Waikiki 
and caught her fi rst W3\e, Th:n \'va\~' chan[!:cd hcr lire. 

Now lilt> '12,\"t~a r old freelance IIrt director from KailuJ i~n't Ju~t <urfing 9S often a~ 
hum:mly po$sible. Shc'~ ~preaJing the guud \'ihratiQn~ 10 at-risk 1~ll..~On O'lIhu. 

l ..a~t April, [")cl'Ollier, with help frmn 'IUW:ll'; Girls Conrt, .~tn rtcd the SurfriJcr 
Spirir Sessioru.;t sj;<-w~k progT:lm run by ~urfen and ai med ~t showingtl"Oul,lL'1.l 
t~nllged girL~ huw to live better. healtluer Ih'es through ~urfing. 

Wilh k.~>n' by Wllilu ki bcachbon. more 1h;11) II d01el1 t«n~ and thClr'()Cial 
w(lf"kers-caught their first WII\'e5 3t Calloc~, a friendly hTeak (Iff KuhiO Beach. 

They were hooW 
"Surfing wu somelhing I h~t p;:l\'C mt"' gre:u JOY and [!:T"COlt peX<' and helpet.llllake 

my life richer and mor(' baiancL't1. II just m:llle senst' to ~hRre that with these girh,H 
Derosier sa}'li. " It Wl1.~.;o ~im ple II l1d ~ocn~y nnd the ocean is riKht there. right Ollt!'ide 
ourdoor.H 

Each weekly session focu.~~ on a theme from the mOli~ntiollal book The.o;ur/i:r 
Spjrir , whkh Demsier wrote in 2005. It Ix>cllme the b:lSis for tuching t~ns the IClI
);Qn~ thaI c.'Omt' with ~llrfing:: patience, rc..'Il't."Ct, ('('"I111itl11cl1l , humIlity. 

MnllY of the leens ha\'e endured multiple trnum3..~, including rape, physicalnbul't' 
and druf{ addiClion. TIll' prognlll succeeds by ~l uinK l1l1Jrt.' thnn l,r1\"ing them a ch:mct' 
to surf on Saturday l1lomings. Ir rmvide, an oudel through which th£'y cun tnlk hon 
c~tly, Inug"" to!(Cther and achieve something a.~ ,il1l"lc J' :ilundin" up on a ~urfbo:trJ . 

HOur kid" lin' ri ~k tnkcT"5 by n:ltun'_ hut Ihey'r£' taking un l ll':llt h~' risk ... ," '11)'!i 
Ha"-'3 i'j J-'anttl)' Court Judge Karen R..,(Hu~, who ~tablisheJ the H,1\\ ai'i Girls Court 
in 2001, one of tht fiNlt of its k1l1d in ti lt' lUll ion. "surfing ha~ :] I('\·tl of ri~k. And if \H' 

rnn replace $Orne o f their 1I1tC"re~t in the unh(,3I1h), ri~k with this kind of po:.iti\"l: 
adrenalinc ~l\Jf(, Ih:lllhrilh 1I1C.M 

Rai~info; 1110I1C),- to pay for prnft's~iona l ~urr lessons. hoard renlal,. rashgullrJ~, 

Ie l81li ... , If" '11 .; 

tran~portat1o" and lunch h.3.' hc1.-n till' 
biggt'$t challellb't'. 

last \'~ar, Ikro<;icr mll1l3b't:d 10 r:ll.:.e 
about $IOJ)()() in jusl two m(lnth~ 
th rough agranl from the 113w31'i 
\Vomcn', Fund, (011(l"ibutions frum cllt' 
Ibwni'i Women\ Leg:tl Foundation. pro 
c~d~ from the ~ale of her book and ~r
S(mal donation!>. 

Dero~ier had enough fund~ {nr:l "-I.'t-
ond sb.·\\"L't.-k 'C'Sillll in July. adding 
YObra and jOUT11:'lting In the I'r''Io..'THtn. This 
month. shc'~ e'o:tt"'ndi ng the session to \0 
week.~. /ly the ~uml1ler she hop", ttl have 
enough money to neate a companion 
program for at-ri~k bo~s. 

Ht!'r bi~r goal Is to take the program 
to other SuririJef Foundalion chapters 
~ero!o...~ the n~linn. I\ITI;~ady, the i"cw 
Jcriiey ch:lptcr is inl£'restt'"1.1 in u~in~ the 
!>pirit St'~sion!> a~ a mod!:'1 f(lr a g:111g
pre' -t'llIion pror,r:lfIl. 

To I('arn more ah,Jut or surrort tilt" 
progrrun, \'i~it ww,~.thesurfer.;l' i riln>l11 I , 
To ll'am Illort' about Ilawai'i Girl ... Court, g 
\'is lt \1·ww.glrls{'()Un.nrg. NU , 




