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H any item is not applicable to the request, the applicant should enter "not applicable".

I. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the request
in such a way as to provide the State Legislature with a broad understanding of the
request. Include the following:

A brief description of the applicant's background;

(,

(

The Arc of Hilo, formed 55 years ago, serves low income people, including people with
disabilities, through job creation, educational, vocational and skill training, employment
placement, employment, quality of life enhancement, healthy lifestyle programming,
recreation, arts and crafts, residential accommodations in affordable housing and au adult
day health program. Through networks in all of East Hawaii, The Arc recruits clients
from their current situation, provides an orientation that includes work ethic development
and work place safety training, gives specialized skill development even with assistive
technology for accessibility and eventually creates a job for the low wealth individuaL H
needed, transportation is provided; health screening and recreation also play an important
role in the enhancement of their quality of life. They are given financial literacy training,
motivational counseling, behavioral mentoring and job skill development. The Arc of Hilo
places its trainees in jobs that lire a part of the eight underlying social enterprises it
operates or places them with job creator partners such as the County of Hawaii, Sopogy,
KTA Grocers, GW Construction or Burger King. With an annual budget of $7.2 million,
the Arc serves 250 Hawaiian residents and currently employS 211 residents with 104 of
them people with disabilities themselves. The most challenged of our clients get
individualized support services 24 hours a day, seven days a week. The organization staff
has grown from 35 employees to more than 120 in the last seven years.

The goals and objectives related to the request;

The Arc's leadership has decided to respond to the challenges of the East Hawaii. economy
by expanding its operations and markets to all low wealth employment-challenged citizens
in East Hawaii. The plan is to perform greater outreach to the low income including
people with disabilities, but also Native Hawaiians, returning prisoners, returning veterans
with disabilities, custodial and non-custodial parents, Temporary Assistance for Needy
Families (TANF) recipients and those that may fmd themselves homeless, especially as a
result of having a disability or multiple disabilities and other underemployed low wealth
people. The Arc will double, the number of citizens it serves from 250 to over 500 by
expanding the eight underlying social enterprises that creates the jobs for people with
disabilities now. These businesses will expand through greater recruitment and referrals of
the hard-to-employ. Working with all of these populations, the goal is the same as The Arc
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has had for 55 years. To train people that are employment-challenged and provide jobs for
them through The Arc or place them in jobs with the private sector or government; to
enhance their quality of life by reducing isolation, encouraging education, building skills,
helping them form coping techniques that lead them eventually to the highest level of self­
sufficiency that is possible, given their challenges. The Arc has developed considerable
expertise and has a significant track record in this arena. The Arc of Hilo has successfully.
trained, mainstreamed and placed over 1000 vulnerable Hawaiian residents in positions of
greater self-sufficiency.

We propose the expansion of our social enterprises through the development of the
Agricultural Product Development Center (APDC). The Arc is interested in these
enterprises as a social entrepreneur with a need to train more people with disabilities and
other hard-to-employ populations, create more jobs, and enhances existing job creation
and small business development through the high growth sectors of value-added
agriculture, recycling and renewable energy. The centerpiece ofthis strategy is the
development of a site for industrial development through the· redevelopment ofthe former
Miko Meats Processing Facility, which The Arc is leasing in Hilo. The concept is to create
jobs through the development of products from the agricultural sector. Wewill assist
farmers and entrepreneurs as they develop products by provilling space for processing and
staging, technical assistance, market development, capital development and marketing.
This effort is designed to increase the space for the job creation that will occur from local
entrepreneurs who will develop new products or expand a cottage or small business
enterprise within the facility at Miko, which has been named the Agricultural Product
Development Center.

We are combining the packaging and processing with a demonstration of renewable energy
in the building, where solar energy will drive the enterprise. The Miko site will be a
demonstration of entrepreneurial development of small businesses and small farmers,
doing workforce training and job creation, utilizing renewable energy from solar collection
strategies for food processing and secondary food product development; and will create
several new small businesses that result in the creation ofnew jobs for low income people
within the low income area of Hilo and the surrounding districts of Puna and Ka'u. The
~c ofHilo will concentrate its recruitment of worker-trainees from only the low income
areas of the island, however it is necessary to locate the facility in Hilo so that it is
convenient to the transportation hubs including the port and the airport. This will allow
The Arc ofHilo to create 40 new jobs within 2 years in the fields ofvalue-added
agricultural product development and renewable energy and recycling and broaden the
contracted services it provides its business clients as well as increase the number of trained
low income workers and workers with disabilities its mission is to serve.

The total increase over five years after the facility is fully operational, will not only double
the number of participants currently being served from 250 to 500+, but represents a
permanent increase in the ability of the Arc of Hilo to serve these very important
populations. TypicallY,25-35% of the Arc's workers are Native Hawaiians. This plan
speaks to the development and operation of the facility as a critical expansion of the on­
going operation of this business of the Arc of Hilo. The development of this space will
allow The Arc to expand its operations in the following ways:
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• Train more low income people for meaningful earning wage jobs with benefits
• More entrepreneurial development of small rural businesses, job creation

strategies and underlying social enterprises with a focus on the sustainable
renewable energy and recycling businesses

• More penetration into hardcore unemployed populations including public
assistance recipients, returning prisoners, returning veterans, custodial and non­
custodial parents and non-college bound youth

• Greater self-sufficiency for the enterprises and programs ofThe Arc
• A huge increase in the numbers of participants and low income people served
• Demonstrate the use of high technology to create small business opportunities

and training and employment opportunities for the low income through value­
added agricultural product development

We have a significant track record in business development. The business service areas
(janitorial, grounds keeping, plant nursery, commercial laundry, recycling, renewable
energy food processing and agricultural product production and HI-5 Redemption) which
The Arc of Hilo has developed to date, generate over $3,500,000 in revenue each year. We
are expanding two of our social enterprises in research and development, the APDC and
the LauIima Construction I Deconstruction Resale Store. To develop these competitive
businesses, The Arc of Hilo competes for private sector, county, state, and federal contracts
to supply services toa variety of entities. We partner with other for-profit and not-profit
organizations and we have dedicated professional staff. The Arc employs over 211 people
(now 104 with disabilities) who have been trained in our vocational training program. Our
service programs are results driven or we wouldn't succeed in this competitive area. The
APDC will open a new realm of activity that could blossom far beyond our original
thinking as more and more entrepreneurs replicate our business plan. Our potential
success will motivate thousands of others who perhaps without an example of succeeding
against tough odds would not create the jobs of the future that East Hawaii so desperately
needs.

State the public purpose and need to be served;

In America, we have determined that one of the things that separate us from the rest of the
world is our dedication to those among us who have been saddled with a disability. Rather
than view these Americans as a burden, we see them as the vulnerable population that they
are, whose lives can be tremendously enhanced through skillful and caring assistance,
while they add tremendously to the lives of the more fortunate. In Hawaii, our "Aloha
Spirit" makes this even more imperative and caring for the "least" of our society is natural
to the people of the Big Island. People with disabilities and other low wealth vulnerable
populations add to society with their humor, their laughter, their ideas, their smiles and
loving affection certainly, but at The Arc of Hilo they are trained to be productive, as
independent as possible and to add value to our society as workers, taxpayers and
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consumers. It is the public purpose of The Arc and its ohana to mainstream these
vulnerable populations as much as possible, thereby increasing their quality of life as well
as their families and friends and the public. It is also important to recognize the public
benefit of removing people from the ranks of the dependent to the ranks of the self­
sufficient, reducing state and county outlays of funds for the needy and increasing the tax
revenue of successful mainstreamed citizens paying taxes and consuming goods.

The need in Hilo and on the island of Hawai'i for services and mainstreaming of the poor
and low income with disabilities is represented by the fact that over half of the hardcore
unemployed are believed to be Hawaiian residents with disabilities. Many of those
receiving mental health treatment for depression are people with disabilities. The chance
to give them economic opportunity and remove social barriers to happiness presents an
incredible double impact for any investment of federal funds. The economic development
need for this investment is the need to improve the employment level of persons with
developmental and other disabilities, but also those who are persistently low income and
recipients of public assistance. However the area has several functional deficiencies as well
that are being impacted by a combination of factors: The first is the underemployment of
employable adults with disabilities. Without the work of The Arc of Hilo, these workers
would never be able to realize their potential as tax-paying contributing consumers. 52%
of the disabled population is unemployed and this represents a grossly underemployed
population as has been demonstrated by the number of viable workers created through the
efforts of The Arc. Secondly, the area is stilI suffering from the loss of agricultural and
manufacturing jobs as a result of the failure of the sugar cane industry in the 80's. These
twin issues, compounded by a slowdown in tourism traffic from both Asia and the
mainland, have pushed the unemployment rate in Hawai'i up to 11%. This number does
not include the layoffs from Aloha and ATA Airlines as they go out of business, costing
another 4,000 jobs, nor does it count those who have stopped looking The need to create
living wage jobs has never been greater.

MARKET ANALYSIS
THE MARKETS
The markets for the job creation industry in East Hawaii are the low income, the
unemployed and underemployed, people with disabilities, returning veterans, custodial and
non-custodial parents, returning prisoners and the homeless. All of these market segments
are growing at this moment. The demographic analysis that follows will assist The Arc in
quantifying and identifying its markets, capture ratio and penetration. Out of total job
openings of 11,200, 1150 were due to growth. Food prep and serving and construction were
the two highest areas of projected growth. This information drives what industries we
develop to create jobs such as the Laulima Construction and Deconstruction Resale Store
and the Agricultural Product Development Center.
THE INDUSTRY
Job creation for the low income and particularly hard core hard to employ, like the target
populations mentioned earlier, succeeds when the job fits the needs and there are plenty of
support services to l!-ssist in the transition from unemployment or underemployment to
living wage employment. It is the goal of the Arc of Hilo to provide a living wage
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. ( opportunity and the support required for success andsustainability. This is extremely
important when the prospective applicant may have a disability. Of the target populations,
surveys done by The Arc show that over 60% may have one or more disabilities. For
instance, 85% of prisoners are found to have at least one disability. Many returning
veterans as well have a disability and many recipients of public assistance who have had
difficulty with traditional education are found to have a learning disability. These
conditions often make it difficult for the recipients.to navigate basic life needs and to
develop key life skills on their own. Attention deficit disorder, for example, makes it
difficult to manage multiple priorities, keep track of appointments, make key decisions,
follow instmctions, and change actions based on new information or negative feedback. All
of these problems confound the process of becoming self-sufficient. If most of these target
populations evidence these problems, it is incumbent upon The Arc as a change agent
operating interventions to create jobs for these populations, to be prepared to help remove
these systemic and personal barriers to success and sustainability. Thus, the Arc of Hilo
has developed particular expertise in achieving these interventions.
Wage rates on the island, while good when compared with some distressed areas on the
mainland, still present a challenge because of the high prices of Hawai'i. AIl listed wage
rates, regardless of occupation represent a living wage on the Big Island. Bookkeeper,
Warehouse worker and tmck driver were all in high demand and pay a living wage. These
occupations represent areas of concentration for future job development opportunities and
thus will guide the types of businesses developed by The Arc to capitalize on the need for
trainees in these occupations. For example the use of trucks at several of the underlying

( social enterprises of The Arc to train and promote truck drivers for the broader
employment community, shows how we analyze the marketplace to guide our actions. This
is an example of how we create jobs to fit the employee market and the employer market.
There are 4,604 employers and 64,000 employees on the big Island of Hawai'i. Total
payrolls equal $2.086 billion. The average annual wage is $32,000. Median family income
is $48,150 in Hilo and $34,395 in Ka'u. The state median is $61,160.

Describe the target population to be served; and

In Hawai'i, nearly 25% of thel.2 million residents have some form of disability. In HiIo,
17.1% of all people are below the poverty level. In the state of Hawai'i, the percentage of
people below the poverty level is 9.9%. Hilo's poverty level is 158% of the state level. In
neighboring suburban areas, part of our market area in East Hawai'i, the poverty level
varies from 20.1 to 36.6% more than double the state level). 14.8% of residents from 18-64
years of age are below the poverty level in the County of Hawai'i. Hawai'i County has
94,000 persons 16-64 years old of which 17,224 (18%) are listed as having disabilities. Of
these 11,000 are prevented from work due to their disabilities. (County 2004 Data Book
and U.S. Census)

( There are 173,000 people on the Big Island of Hawai'i. Although unemployment is 11%
for the whole island, unemployment in Puna and Ka'u in East Hawai'i can be as high as
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17%. Among Native Hawaiians it can double these numbers. Among Micronesians and
Hispanics it can be even worse. Of the districts of Hawai'i County, K~'u, Puna, N. Hilo

. and Hamakua are all below the County of Hawai'i median income of $46,480. In fact,
across these districts, all within our market area, 22.9% of residents are under the 100%
poverty level of$24;380 for a family of 4. Average household size is close to 4 individuals.
On the Big Island of Hawai'i, there are 18,894 recipients of food stamps. There are 1615
recipients of TANF. There are 2,346 homeless receiving homeless aid. Filipino, White and
Latino and Native Hawaiian are the three ethnicities that comprise the highest percentages
among the unemployed. There are 1030 residents receiving unemployment. To study the
unemployed and formulate intervention strategies, a more in-depth analysis is required.
In order to address the high unemployment levels for low income and the low income
including people with disabilities in the County of Hawai' i (Hawai'i Island or referred to as
"The Big Island"), The Arc of Hilo proposes to create over 340 (230 permanent non­
construction) new jobs over a 5 year period once the facility is complete, counting
construction jobs. In the first year after construction of the facility 47 of these jobs are for
thelow income including persons with disabilities and 14 are staff (some of which will have
disabilities). For this project, we are guaranteeing the creation of these 61 jobs, 94% of
which will be for people below 100% of poverty level. Typically, 25-35% of these staff and
client-workers have been Native Hawaiian. The client placements will not only be within
The Arc of Hilo's traditional business service areas (grounds keeping, janitorial, laundry,
nursery, ID-5 redemption) but also in the community at large. In addition we have two
businesses being developed in a research ana development mode: the Laulima Hana
Construction and Deconstruction Resale Store and the Agricultural Product Development
Center. All three of these will create 8-10 jobs over time as their product is developed and
the relationships are deepened.
According to the 2000 U.S. Census, almost one in five working age Americans (age 16 to
64), has at least one disability (33.2 million people). Nearly a fourth ofHawai'i's 1.2 million
residents have some form of disability. According to Bob Stodden, Director of the
University of Hawai'i's Center on Disability Studies, 70% of disabled individuals are
unemployed or underemployed and fewer than 20 percent who graduate from high school
continue to college. (1) In the village of Kea'au (near Hilo), not only are a higher number
of residents low-income than in other parts of the County, but 35% of the residents,
twenty-one or older, report having a disability. (2)
One of the most significant statistics is in the East Hawai'i Census tract data for age 21-64,
indicating that over 52% of those with disabilities are unemployed. This is a siguificant
unemployment level among this predominately low-income group. (U.S. Bureau of Census,
Census 2000). The Disability Child Count as of 2005 for Hawai'i County's schools stated
that there were 3654 students listed as having a disability.
(1) University of Hawai'i's Center for Disability Studies. (2) U.S. Census Bureau (2000),
www.census.gov., and County of Hawai'i Data Book 2004, Missouri Census Data Center.

Describe the geographic coverage..

The project will be located at the former Miko Meats industrial site in downtown Hilo just
minutes from the port and the airport. Although, The Arc serves the entire Island of
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( Hawaii with its BI-S Recycling and Redemption partnership 'with the Connty, the main
target area for the project is the east side of Hawari Island from Honoka'a on the north to
Naalehu on the sonth, a distance of over 100 highway miles. This inclndes the followiJig
Connty Districts: Hamakua, North and South Hilo, Puna and Ka'u. The concentration of
Native Hawaiians here represents about 12% of the base county population of 173,000,
estimated by U.S. Census, 2005.

n. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant's approach to the'
request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request•

. 1. Describe the scope ofwork, tasks and responsibilities;
Onr goal is two-fold: to be workforce development trainer and. job creator ourselves,
guaranteeing the training, placement and the persistence of keeping these jobs available for

.people with disabilities and other low-wealth individuals and to develop many small
entrepreneurs who will in turn create many more similar jobs for which we will train and
develop hard-to-employ populations for living wage sustainable jobs. There are other
community benefits to the role that The Arc will play in providing community space and
capacity. The focus of this application will be the conversion and operation of the
Agricultural Product Development Center at the Miko Meats site. The budget is based on
the cost of adapting the space for renewable energy and product development, equipment,
personnel, professional fees, and lease costs required to operationalize this bold progressive
concept.

To address the systemic community and personal barriers that face small entrepreneurs
and small farmers, especially in technology value-added businesses, The Arc ofHilo and its
partners will provide access to technology, technical assistance, equipment, space and
networking to support the new and growing businesses.

To address the systemic community and personal barriers to employment and self­
sufficiency for the low income including people with disabilities, the Arc ofHilo is
expanding its successful recycling and renewable energy job creation strategies in the
following manner:

~ growing existing business contracts for more work requiring more workers
~ grOWing new businesses in food processing, agricultural secondary product

manufacturing and renewable energy, developing new products requiring new
workers

~ growing its markets and its market segments by working with custodial and
non-custodial parents, returning prisoners, returning veterans, the. homeless,
TANF recipients and persons with disabilities
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» growing new markets for our products in food processing, agricultural
secondary product manufacturing and renewable energy.

» collaborating with for-profit and non-profit partners to create business
opportunities such as the Agricultural Product Development Center with East
Hawai'i CDC and the Recycling and Renewable energy Project with the
Livermore Labs (a letter of support and draft MOU is in the appendix).

The Arc ofHilo's eight businesses are all housed at the Community Support Services
Building ofthe Job Creation, Recycling and Renewable Energy Project. The new facility,
the Agriculture Product Development Center will allow The Arc to double the number of
people it can serve by providing space for offices of staff, personal assistants and job
coaches and training I operational space. The social enterprises will use this space to
operate and grow their franchises to greater levels, thereby creating living wage, safe
rewarding employment that is sustainable. The Renewable Energy Project will provide
jobs in food service and secondary food production while demonstrating renewable energy.
Workers will be trained in sustainable renewable energy jobs that will be some of the most
marketable skill sets available. The Arc has a 55 year track record in providing job
creation, training and quality services to assist the low income in becoming self-sufficient,
even those with a disability.

The plan is to develop the 18,000 square foot former Miko Meats facility to be the
Agricultural Product Development Center. Within this space there will be a main room
that will house processing equipment, assembly lines, packaging equipment, irradiation,
labeling and drying facilities. These capacities will be available to all of the small
businesses working with us. This facility will also provide the space required to grow the
number ofworkers that are assisted in worker skill training, basic life skills training,
recreation, arts and crafts and self-sufficiency counseling. This increase should include 50­
60 more Native Hawaiians, perhaps more. The Arc ofHilo is implementing an outreach
program that will target the core unemployed with disabilities, custodial and non-custodial
parents, returning prisoners, returning veterans (especially with disabilities), the homeless
and TANF recipients. Within the plan, a special focus is planned for the Native Hawaiian
community, because as we study the.demographics of poverty and unemployment on the
Big Island, Native Hawaiians experience the most persistent poverty with 51.8% below the
poverty level of $24,400 in household income. Of the total island population, more than
25% ofthe population is below the poverty level for a family of 4.

The development team will include Scott Fleming of Fleming and Associates, an architect
that will help with the retrofitting of the facility for renewable energy. Scott will oversee
the installation engineers as they install the innovative technology from Lawrence
Livermore National Labs (LLNL) and the photovoltaic solar collectors that will be installed
on the roof, which was recently replaced by the owner. The engineering team will be led by
Nimr Lendl of Hilo. Drs. Marge Gonzalez arid Anne Marie Melke will lead the team from
Lawrence Livermore Labs. Mike Gleason, the CEO of The Arc will oversee the space
utilization. Marketing, market development, business plan deyelopment and customer
service will be managed by Tanya Aynessazian, the Director of Marketing for The Arc.
Tanya will be housed onsite at the APDC. The retrofit process is assisted by Ted LeJeune,
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( . a Board Member of the Arc of Hilo, who is a facilities specialist for the University of
Hawaii-Hilo, and has been invaluable in this process.

The Arc of Hilo is committed to the development of diverse economic.development
initiatives to increase the economic viability of East Hawaii. Although tourism is still an
available economic engine for East Hawaii, there is no doubt that other industries must be
developed to provide jobs and economic opportunities for the future ofEast Hawaii.
Unemployment is rising and now approaches 13% if the numbers of those who have
stopped seeking employment are added to the official numbers generated by the
Department of Labor. Underemployment is epidemic and just as problematic as many
residents work two-three jobs to make ends meet. The social costs are high and are
exhibited in the statistics of crime, drug abuse, spouse and child abuse, infant mortality and
outmigration of higher educated residents.

However, when an asset inventory of East Hawaii is performed, three conclusions can be
drawn:

• East Hawaii has an underperforming agricultural sector
• East Hawaii has a readily trainable and available low wealth workforce
• East Hawaii has a burgeoning high tech sector that is creating jobs and

economic opportunities

This analysis leads to the view that more agricultural strategic partuerships with
technological input could produce significantly more sustainable jobs and small business
opportunities over time if there were a way to incubate these opportunities and nurture
them into commercial viability.

\

The Arc ofHilo, in conjunction with the Lawrence Livermore National Labs of California
believes that they have found away. Together under a memorandum of agreement, this
strategic alliance proposes to create an "agricultural product development lab and business
center" in which all of the capacities required to take a product from concept to prototype
to business plan are housed under one roofwith ample technical assistance provided on all
aspects of product development. This Center will work with entrepreneurs, farmers,
agencies, companies and investors to develop concepts, test feasibility, perform product

. development and refinement, develop markets and prepare for commercialization of
products, goods and services. All of these activities will be assisted through a workforce
development and training program designed for people with disabilities, returning
veterans, returning prison inmates, Native Hawaiians and other hard-to-employ low wealth
residents.

The building will be equipped with cutting-edge facilities and materials that will assist the
idea engineers with the capacity to develop their ideas and the production capabilities in a
laboratory setting with a ready workforce to train and provide experiences with taking the
products to the mass production level, albeit on a pilot basis. The facility and its resources
will be leased to beta-stage entrepreneurs and used on a membership basis by
entrepreneurs, farmers, agencies, companies, inventors and investors who are in early
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(. stage development. The customer will determine what plan is best for their particular·
. product development, either leasing square footage or using common space and equipment
on a sign-up basis and paid through a monthly membership, similar to the Tech Shop
model of Palo Alto, California, which the development team visited last year.
Concurrently, half of the space will be leased to individual entrepreneurs who are ready for
near production quality runs of food processing or secondary food product development..

The facility-has several key items already in place. The building was the former Miko
Meats processing and packaging facility in downtown Hilo. The building has the following
equipment on site:

• A flash freezer
• Fresh water well
• Steam boiler
• VVarehousestorage
• Loading docks
• Office space
• Telecommunications
• Private power supply
• Heating and cooking elements
• Slicing and peeling equipment
• Assembly line equipment
• Various shelving
• Prep tables and carts
• Sorting and packaging equipment
• Drying space .
• Pest elimination

To augment these capabilities (some materials and machines are older and will not be
serviceable), the Arc ofHiIo will provide a variety of newer printing and packaging
assembly equipment as well as new processing equipment. Irradiation and other pest
removal strategies will be employed. The facility will be outfitted with a wireless network
,and computer tracking for each stage of development. Common business equipment will
be placed in a business center hub accessible to all and will include copier, standard laser
printers, and three-dimensional laser printer and presentation materials. Light industrial
equipment will be in place to include everything required to process vegetables and plants
into secondary agricultural products as well as food products ofvarying utilities from retail
to wholesale to restaurant and institution-ready products. VVe will canvass equipment
manufacturers to donate and invest equipment to the product development center. These

.companies and others will be businessresflUrce partuers and will provide advice and
consultation on development as well. Mashers, strainers, separators, heating and cooling
processers and other equipment will come from our business resources partners who will
be given the opportunity to market to our product developers as they bring their business
fu~ . .

10 Application for Grants and Subsidies



c

Applicant ---'lTr:J:RI6S...;.!'>.F,FGG-8'SfHH-liilels>----

( . This facility will be powered by three power systems. The private power system in the
building will be maintained, however, a solar collector system will generate as much power
as the rooftop area will allow given new high power focused energy collectors that will be
installed by one of our company level collaborators. A local energy equipment developer,
Sopogy has been identified and others will be canvassed by an RFQ. We will then utilize
the technologies represented by Livermore labs to demonstrate cutting-edge alpha level
technologies that are remarkably energy renewable and efficient for commercial industrial
applications. We will have engineering support from Livermore and the actual inventors
of the new systems will be available as part of the development team.

We are working with two programs at Livermore. The commercial applications interface
program, the Industrial Partnerships Office.and an intern program designed to advance

. the use of science and technology in the Pacific are our strategic partners. The former is led
by Dr. Annemarie Meike and the latter is run by Dr. Marjorie Gonzalez. Annemarie has
indicated that her office has a menu of technologies that may be applied to our enterprise
including:

• steam generation
• the flywheel
• heat energy generation.
• thermalstorage
• natural gas steam assisted hydrogen generators

Marge has indicated that several of the East Hawaii trained interns, current and past will
work with the development of the Center. Marge is also the main contact at this stage of
the development ofthe project and has encouraged the participation of Livermore. She is a
native ofthe Big Island and currently lives in Livermore.

Our idea is to demonstrate these renewable energy-based technologies through the product
development process with small businesses by utilizing the technologies in our product
development lab. We will create the small businesses that will utilize the new technology
and the ability of The Arc to train people with disabilities and other low income, to create
sustainable economic development. We will use conventional power from HELCO for the
remainder of our power needs in the beginning, as we test the renewable energy
technologies and enhance their power producing and storing capabilities. Eventually the
goal is to demOJ:lstrate the technologies at the production level after we have developed the
prototypes to proof of concept stage. Just before this occurs, we expect to also have the
facility on 100% renewable energy.

The ultimate over-arching goal of our demonstration and the development of the product
development lab is the generation of job training and placement opportunities for people
with disabilities and other low wealth populations, while demonstrating sustainable
renewable energy technologies that are viable on small business platforms•.

The team will continue to work on a highly collaborative model, changing and augmenting
the initial plans as learnings occur and as· resources are developed. The results of this
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( collaboration will have global significance as people and conntries around the world
struggle with the need for renewable energy, food and food by-product production, job
creation and community economic development to sustain healthy communities. Its
importance to isolated rural areas is to develop a scale that is replicable on the small
business platform anywhere, including the most isolated island communities in the world.

2. The applicant shall provide a projected annual timeline for accomplishing the
results or outcomes of the service; .
Proposed Project Development Schedule

(

We will continue in predevelopment until a soft grand opening ofthe Product,Development
Center in January. We already have one tenant who is preparing for papaya product
production. Another tenant is storing equipment that will be used in food processing and
we are using some of the space for relocation of t4e Arc of Hilo's existing social enterprise.
The Agricultural Product Development Center design work for the retrofitting ofthe
renewable energy equipment will begin in December with the solar collectors being
donated by Sopogy, a local manufacturer of high tech solar collectors.

As stated before, the focus of this applicatIOn IS the job creation,framing and small
business assistance programming and needs of the Ag Product Development Center.

Action Items Be~inniJ)g of Activit), End of Activit)
Concept Development 8-08 9-2009
Feasibility 9-08 12-2009
Grant Development , 9-09 9-2011
Phase I-planning 9-09 12-2009
Permitting process 8-09 06-2010
Bid Process--eQuipment 9-09 12-2010
Contamination Remediation 12-09 3-2010 I

Design of Renewable Enerln' Interface 9-09 3-2010
Design of Processing Floor plan 12-09 1-2010
Recruitment of Entrepreneurs 9-09 3-2010
Inspections 3-09 6-2010
Equipment Installation 9-09 6-2010
Soft openinl!: 3-2010 9-2010
Grand Opening 11-2010

.

11-2010. .

( 3. The applicant shall describe its quality assurance and evaluation plans for the
request. Specify how the applicant plans to monitor, evaluate, and improve their results;
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Project Management is being performed by the co-developer and consultant for the
project, Irvin M, Henderson of Henderson & Company, out of North Carolina. He is
working from a guideline of values and best practices developed by the development team.
We have pledged to work with minority and women vendors. .We are encouraging all
vendors and entrepreneurs to hire vulnerable population trainees whenever possible, only
if there is no displacement of current workers. The project management will utilize
Microsoft Project to track progress, costs, cost savings, contract compliance, vendor
participation timeline and timeline variance and installation scheduling. Henderson &
Company will be the Administrator of the software, but both the Renewable Energy
Practitioners and the Entrepreneurs will have editorial access. Mike Gleason, the CEO
and Debbie Perkins the CFO will both have manual override access.

The facility will be evaluated for performance and delivery of the space goals which are the
following:
To provide a completely acc.essible facility for the listed vulnerable populations including
people with disabilities
To provide creative, inspiring and functional space for the job creation, training, skill
development and supportive services that will enhance the quality of life and self­
sufficiency of the listed vulnerable populations including people with disabilities
To provide opportunity for farmers, farm associations, entrepreneurs, small businesses and
the vulnerable low wealth populations.

To develop a facility that is environmentally and economically sound with a neutral carbon
footprint that will serve the Arc of Hilo and its vulnerable populations client base as they
fmd skills, develop expertise, work in a safe environment and move toward self-sufficiency.

It is critically important to the development of sustainable community economic
development strategies that there is an enlightened and effective evaluation methodology in
place. The Arc of Hilo will implement an evaluation methodology for the development of
the APDC and the development of expanded and new services. The following items will be
monitored and archived:

Year over year revenue from services

Year over year delivery of services to client workers-numbers and variety of services, as
well as client-worker interviews about their satisfaction level

Year over year expense/revenue ratios

Full time equivalencies in staffing vs. productivity, revenue, expenses, complaints, awards
and positive feedback, staff retention, clients served growth, business services delivered
growth

A self-sufficiency index for worker-clients

A sustainability index for the organization
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C Level and amount of electrical power developed from the photovoltaic solar collectors and
the innovative applications from the Lawrence Livermore National Labs

Metrics for each technology application and its effectiveness

(

(
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4. The applicant shall list the measure(s) of effectiveness that will be reported to the
State agency through which. grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the program's
achievement or accomplishment. Please note that if the level of appropriation differs from
the amount included in this application that the measure(s) of effectiveness will need to be
updated and transmitted to the expending agency.

There are several goals for the workers in the program that are aligned with their
mainstreaming, improvement of quality of life and development of their self-sufficiency.
They include:

• Increase in their overall health and wellness
• Increase in their independence
• Development ofbasic life skills
• Improvement of their ability to interact with others comfortably
,; Enhancement of their ability to earn a living wage

For the entrepreneurs, the measures of effectiVeness will center on the efficacy of their
small businesses operations. The goals are to develop viable businesses with new or
expanded ideas and products that will provide training and job creation opportunities for
the vulnerable populations mentioned earlier, including people with disabilities.
Measurements will be made on the following items:

• .Timeline for concep~development
• Timeline for product development
• Timeline for the development of markets
• Revenue
• Expenses
• Net operating income
• Ability to service debt
• Grant viability
• Number of employees hired
• Living wage that is paid
• Business plan development
• Compliance with business plan
• Ability to leave the center and establish own plant and distribution

In each area, each worker will be evaluated on a quarterly basis to adjust their program
and reward progress. Files will be maintained over a long term basis for referral and
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review to additional types of assistance. Participants that are high performing will be
encouraged to become volunteers in the program and to assist the recruitment of other low
income people including those with disabilities.

The quarterly evaluation will include the following:

• Interview with the worker
• Interview with the worker's immediate supervisor
• Attendance records
• Job description
• Job effectiveness report
• Arts, crafts and recreation evaluation
• Independence indicators updated quarterly
• .Social comfort indicators evaluated
• General quality of life matrix completed

The effectiveness of the facility and its space utiIization plan will be evaluated quarterly.
AIl entrepreneurs and employees will be surveyed 2 times during the first year, once during
the second and once during the third. They will be asked about the space that they occupy
and their use of common space as well as the general utility of the space in total. Visitors
and infrequent users will be asked to complete an assessment of the building after their use
of the facility. The development team and the· development committee. (three board
members) will meet quarterly to assess the utility of the facility and its equipment and
make imy and all adjustments required during the break-in period or the first three
months. The development team and the development committee will comprise the
operations task force.

These reports will be reviewed by management, staff and Board of Directors during the
appropriate retreat setting. The data will also be utiIized in iDdividual annual staff
evaluations, based on the role of the employee as well. . .

The building process itself can be evaluated from the perspective of timeline, costs and
effectiveness of design. However, the best way to review effectiveness is to monitor the
improvements made by, for and with the clients that we serve.

INDEPENDENT EVALUATOR

An independent third party evaluator has been selected for the project. Our criteria for .
the selection included the following: .

Prior experience in program a.nd project evaluation
.Affiliation with a university and university protocols for evaluation
Advanced degrees
Soine publishing history
Experience with evaluating self-sufficiency and/or capacity building for the low income
Experience with·renewable energy development projects
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.Experience with workforce development
Native knowledge of the islands and especially the Big Island (Dr. Lovell is a native of East
Hawaii)
Ability and inclination to serve now
Adequate time for meeting with development team as well as department heads ofThe Arc.

Dr. David Lovell was chosen and his resume is attached. He is a board member with East
Hawaii CDC. We will contract with East·Hawaii CDC for the independent evaluation.
East Hawaii CDC is dedicated to the economic viability of East Hawaii and is trying to
build alternative employment and small business opportunities. He is afiJIiated with
University of Hawai'i-Hilo and has experience as an evaluator. He is currently assisting
the university in building a robotics and engineering approach to workforce development.
for the low income and people with disabilities including returning war veterans.

m. Financial

Budget

The applicant shall submit a budget utilizing the enclosed budget forms as applicable, to
detail the cost of the request.

The applicant shall provide its anticipated quarterly funding requests for the fiscal year
( 2010-2011.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$200,000 $300,000 $100,000 $75,000 $675,000

The applicant shall provide a listing of all other sources of funding that they are trying to
obtain for fiscal year 2010-2011.

Sources:

SOURCES OF FUNDING AND FINANCE

(

Lawrence Livermore National Labs

The Arc of Hilo

These funds are committed and being
spent now.

We have applied for $99,600 from the
USDA in their Rural Business
Enterprise Grant Program.

We will apply for $500,000 from the .

17

$400,000

$176,456
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( Job Opportunities for the Low Income
program under Health .and Human
Services on the federal level.

We are talking with
Community Foundations
funding for outreach. ($50,000)

Hawaii
about

(,

We are talking with Cooke and
Atherton Foundations about support
for the leasehold improvements for
the APDC. ($150,000) .

IV. Experience and Capability

A. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, and
experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three .
years that are pertinent to the request. .

Working with national networks and government leaders, the Arc of Hilo is led by Michael
Gleason, a seasoned and dedicated executive with a flair for social entrepreneurism. Mike
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. is a nationally recognized executive in this field and leads an award-winning team that
consistently is asked to serve on various boards and committees, regionally and nationally.
Mike has spearheaded the development of many key stakeholder relations including the
Shriner's hospital, Area Mental HelJ.lth, The Department of Social Services, Habitat for
Humanity, the Kiwanis Club, Hilo Rotary Clubs, KTA Super Stores, Business Services
Hawai'i, Hawai'i Community College, the DID. Council, Easter Seals, the Chamber of
Commerce, Bank of Hawai'i, First Hawaiian Bank, American Savings Bank, the Hawai'i
Alliance for Community Based Economic Development and Federal, State ·and County
Agencies. He currently serves on many boards in a leadership position including the
Rotary, the Boys and Girls Clubs and the Chamber of Commerce. Michael Gleasonjoined
the organization in July of 2000. Mr. Gleason holds a bachelor's degree in Education and
worked as a special education teacher for 17 years, including 12 years in Hawai'i. In his
last position at Pahoa Intermediate and High School, he was the Felix Student Coordinator
and the Vice Principal, As the CEO he represents The Arc of Hilo in the Community and
he provides leadership, management direction and support to the entire agency, including
programs and services. Mike is in the unique· position currently, of chairing the WorkfoI:ce .
Development Board for the County and being the incoming President of the Chamber of
Commerce.

Mike's key colleagues and collaborators in the executive suite are Debbie Perkins, Chief
Financial Officer, and Debra Carbaloc, Chief Administrative Officer.

Project Manager for the development of the facility is CFO Debbie Perkins, who has
training, expertise and experience in working with larger scale projects. Debbie worked
for years as the comptroller for a construction firm and is currently providing some of
those services part-time for a realty business owned bY her family for many years.
Debbie has been with The Arc since 2001 and has revolutionized the accounting systems of
the organization. Debbie was a finalist in the CFO of the Year annual competition held by
Pacific Business News this year. She has requested an accounting position for the project
because of the difficulty of manufacturing and processing accounting. That position will

. make it easier to dedicate the duties required for good ·customer service.

Each diVision is led by a very qualified and capable leader.. Administrative SerVices is led
by Debra Cabarloc. She is The Chief Administrative and Operating Officer. Her
employment with The Arc of Hilo began as its Human Resources Coordinator in 2001.
Ron Penn, the Arc of HiIo's former Chief Financial Officer trained Ms. Cabarloc as his
successor for administrative issues. Her background is in Accounting, Human Resources,
Payroll, and Systems and -Information Management. She is responsible for the overall
administrative and operating management of the company and the accurate interpretation,
compliance and implementation of the policies and procedures related to these· areas.
Previously, she was a Medical Claims Assistant for the Family Medicine Center ofHiIo.
Debra has a real kilack for operational feasibility and is a planning resource for the
division heads.

With the aim of improving the quality of life for those with developmental and other
disabilities, the Arc activities are designed to reduce depression, improve health and to
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decrease isolation, exclusion, discrimination, poverty and substance abuse. This is done
through therapeutic activities and exercises, but also training, education, workforce
development, employment placement, employment, transportation and housing.. Each of
these program components were designed and developed from the Arc's 55 years of
experience in learning what is effective for the clients. There is no more critical aspect of
this planning and development than the opinions of the worker-clients themselves•. Their
relatives also give input to the process, as do seasoned professionals who understand the
unique challenges of assisting the development of independence for the disabled. It is
critical with this empowered setting to have excellent people-first staffs, who appreciates
the incredible difficulties that our clients and their families deal with on a daily basis. Mike
and staff are very successful at achieving a 100% contribution atmosphere that promotes
input, sharing and corrective behavior that protects the spirit of the individual and
motivates the clients in all aspects of their progress. The impact of the empowerment
factors of the program and the peer bonding aspects cannot be overstated in the
contribution made to the removal of victimization emotional scarring and the promotion of
healthy self-image.

Through Mike Gleason and other staff's leadership, the Arc has successfully recruited
many business relationships with the firms that employ the Arc and its vocational trainees.
The partnerships with the employers are key to the ability of the organization to provide
experiential employment opportunities that support the objectives listed above. Once
participants with disabilities are trained in the program, many find employment in The
Arc's Business Service areas:

Grounds keeping
Janitorial services
Commercial Laundry services
Boiling Pots Nursery
Agricultnral Product Development Center
Laulima Hana Construction and Demolition Resale Store
Island-wide ID-5 plastics, glass and metal redemption I recycling program

The increase· in self-esteem, self-worth and economic viability· provided through the
provision of a job helps the client-worker become a tax·paying, consuming contributor and
reduces the amount of public assistance required to· maintain the individual.

The Arc is organized into three divisions: Community Support Services, Employment
Training Services, and Administrative Services.· Currently, all of the divisions are· housed
in the 10,000 square foot Arc of Hilo Client Center. The development plan calls for the
continued use of the 10,000 square foot facility for general administration and some
employment training. The new development of the 17,600 square foot Job Creation,

. Training and Community Center will allow for sp·ecialized worker training classes using a
computer lab. There will be assistive technology to provide greater access for the more
severely challenged. Offices and staging areas for the eight underlying social enterprises
will be included as well. It will provide space for arts and recreation, community outreach,
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exercise for people with disabilities and space for diverse community meetings. The Multi­
purpose gymtorium will serve production and promotion needs for community-wide
activity such as the Shriners' Open House Health day, East Hawaii Employment Job Fair
2011 and performing arts such as the PALS performing arts group for people with
disabilities. Some of the workers who will be detailed to the APDC will receive their
assistive technology training at the Job Creation and Community Center.

EmploymentTraining Services is led by Charmaine Ka-ipo. With Ii wealth of experience,
she is the Employment Training Services Group Manager..:. including task areas such as
Evaluation, Training, and Placement She oversees The Arc of lIiIo's Vocational Training
Center which includes: the Job Placement and Retention and Supported Employment
Program, and the Commercial Services businesses '(Grounds keeping, Custodial
Maintenance, Nursery, and Laundry). Ms. Ka-ipo has 17 years of experience in working
with the low income including persons with disabilities. She has a Bachelor's Degree in '
Fashion DesignlMerchandising and Business Administration from the University of
Hawai'i at Manoa. Since she joined The Arc of Hilo in 1991 she provided case

,management, evaluation, training and placement services. She has presided ov~r the
growth ofthe Arc's capacity to train the low income including people with disabilities while
producing earned income for the Arc's operations. Before the Arc, she was a Customer
Service Supervisorrrrainer to United Airlines and as a Program Director for the Y.M.C.A.

(, ' Client Support Services is led by Vicki Linter, whose career spans tremendous growth in
, , the number of the low income including people with disabilities served by the Arc. The

, Client Support Services (CSS) Group Manager, Ms. Linter, has overseen the Client
Support Services department through this period of rapid growth. 'Her department
provides a day program for the most physically and mentally disabled. When she began at '
The Arc, she had 33 clients and is now working with more than 80. Ms. Linter holds a
Bachelor's degree in Psychology and a certificate in Gerontology, and has extensive
experience with long-term care of aging and disabled populations. As the CSS Group
Manager she directly oversees the LASRprogram. '

'As CEO, Mike Gleason has assembled assets from the consulting worlds to assist the staff
as they implemimt more complex projects like the He is working with Irvin M. Henderson
&, Company, a firm dedicated to the effective execution of public-private partnerships, with
nonprofit and for-profit developers, -as co-developer and development coach. A former
Executive Director ofThe Arc, Ron Penn is providiJ:J.g consulting services to the CFO and is
assisting with HUD housing administrative issues.

(

Ron Penn serves as a consnltantto the Accounting Function. He heid the position of Chief
Financial Officer -for The Arc for four years and retired in 2004. He now serves as a
consultant to the Accounting Function on an as needed basis. He has a Bachelor's of
Science in Business arid is' a Certified Public Accountant. Having served in management
positions in the banking industry, he has extensive bank qualifications include success in
start-up, restructure and-management of diverse functions with proven abilities in fmancial

, planning, retirement, and benefit consulting.
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Irvin M. Henderson is the principal of a consulting firm and development company with
particular expertise in the areas of community development education and training,·
community development fmance and capital structure,. collaboration and community
involvement, community reinvestment, organizational development, project design and
management, strategic planning, commercial, residential and enterprise development He
brings a background in financial planning and community development that inclndes a
range from brokering securities to grass roots empowerment. He is the former President
and CEO of Henderson Financial Services, financial planning, securities and insurance full
service company arid the former President and CEO of Gateway Community Development
Corporation.

He has co-developed or served as development consultant for thou~ands of units·of housing
and over a million square foot of commercial space. He has worked on industrial
development space in Port Arthur, Texas and Durham, NC. He is committed to workforce
development for the vulnerable populations. He is the former President and CEO of
Gateway Community Development Corporation. IrVin is Founding President of the
Community Reinvestment Association of North Carolina, Chairperson of the National
Community Reinvestment Coalition, Audit Committee Chair and Board member of the
National Trust Community Investment Corporation, Trustee of the CRA Mutual Fund,
founding Chair of the Banker Community Collaborative Council, founding Executive
Committee member of the North Carolina Fair Housing Center and a trustee of the
National Trust for Historic Preservation.

B. Facilities

The applicant shall provide a description of its facilities and demonstrate ·its adequacy in
relation to the request. If facilities. are not presently available, describe plans to secure
facilities. Also describe how the facilities meet ADArequirements, as applicable.

Therefore, the objectives of this project of the Arc ofHilo are as follows:

More job creation strategies and underlying social enterprises
More penetration into hardcore unemployed populations including public assistance
recipients, returning prisoners, returning veterans, custodial and non-custodial parents
and non-college bound youth
.Greater self-sufficiency for the enterprises and programs of The Arc
Larger numbers of participants and low income people served
To make sp·ace available to partner organizations and the community at large for job
creation and education, performing arts, meetings, training, community information
dissemination and disaster relief
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The need in Hilo' and on the island of Hawai'i for serVices and mainstreaming of the poor
and low income with disabilities is represented by the fact that over half of the hardcore
uilemployed are believed to be Hawaiian residents with disabilities. Many. of those
receiving mental health treatment for depression are people with disabilities. The chance
to give them economic opportunity and remove social barriers to happiness presents an
incredible' double impact for any irivestment of federal funds. The economic development
need for this investment is the need to improve the employment level of persons with
developmental lind other disabilities, but also those who are persistently low income and
recipients of public assistance. However the area has several functional deficiencies as well
that are being impacted by a combination of factors: The first is the underemployment of
employable adults with disabilities. Without the work of The Arc of Hilo, these workers
would never be able to realiZe their potential as tax-paying contributing consumers. 52%
of the disabled population is unemployed and this represents a grossly underemployed
population as has been demonstrated by the number of viable workers created through the
efforts of The Arc. Secondly, the area is still suffering from the loss of agricultural and
manufacturing jobs as a result of the failure of the sugar cane industry in the 80's. These
twin issues compounded by a slowdown in tourism traffic from both Asia and the mainland
have pushed the unemployment rate in Hawai'i up to 5.5%. This number does not include
the layoffs from Aloha and ATA Airlines as they go out of business,costinganother 4,000
jobs. The need to create living wage jobs has never been: greater.

The Arc of Hilo's eight businesses are all housed at the Community Support Services
Building of the Job Creation / Training and Community Center. The new facility will
allow The Arc to double the number of people it can serve by providing space for offices of
staff, personal assistants and job coaches and training / operational space. The social
enterprises will use this space to operate and grow their franchises to greater levels,
thereby creating living wage, safe rewarding employment that is' sustainable. The Arc has
a 55 year track record in providing job creation and quality services to assist the low
income in becoming self-sufficient, even those with a disability.

V. Persounel: Project Organization and Staffing·
. .

A. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the propo'sed staffing pattemand proposed service capacity
appropriate for the viability of the request. The applicant shall provide the qualifications

.and experience of personnel for the request and shall describe its ability to supervise, train
and provide administrative direction relative to the request.

The applicant shall describe the. proposed staffing pattern and proposed service capacity
appropriate for the viability of the request. The applicant shall provide the qualifications
and experience of personnel for the request and shall describe its ability to supervise, train
and provide administrative directionxelative to the request.
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As CEO, Mike Gleason has assembled assets from the consulting worlds to assist the staff
as they implement more complex projects like the He is working with Irvin M. Henderson
& Company, a firm dedicated to the effective execution of public-private partnerships, with
nonprofit and for-profit developers, as co-developer and development coach. A former
Executive Director ofThe Arc, Ron Penn is providing consulting services to the CFO and is
assisting with HUD housing administrative issues.

Ron Penn serves as a consultant to theAccounting Function. He held the position of Chief
Financial Officer for The Arc ·for four years and retired in 2004. He now serve~ as a
consultant to the Accounting Function on an as needed basis. He has a Bachelor's of
Science in Business and is a Certified Public Accountant. Having served in management
positions in the banking industry, he has extensive bank qualifications include 'success in
start-up, restructure and management of diverse functions with proven abilities in fmancial
planning, retirement, a.nd benefit consulting. .

.Irvin M. Henderson is the principal of a consulting firm and development company with
particular expertise in the areas of community development education and training,
community development finance and capital structure, collaboration and community
involvement, community. reinvestment,organizational development, project design and
management, strategic planning, commercial, residential and enterprise development He
brings a background in financial planning and community development that includes a
range from brokering securities to grass roots empowerment. He is the former President
and CEO of Henderson Financial Services, a financial planning, securities and insurance
full service company and the former President and CEO of Gateway Community
Development Corporation. . .

He has co-developed or served as development consultant for thousands of units of housing
and over a million square foot of commercial space. He is the former President and CEO
of Gateway Community Development Corporation. Irvin is Founding President of the
Community Reinvestment Association of North Carolina, Chairperson of the National
Community Reinvestment Coalition, Audit Committee Chair and Board member of the
National Trust Community Investment Corporation, Trustee of the CRA Mutual Fund,
founding Chair of the Banker Community Collaborative Council, founding Executive
Committee member of the North Carolina Fair Housing Center and a trustee of the
National Trust for Historic Preservation.

Our program managers have successfully worked in their positions from five to ·fifteen
years. This demonstrates the strong and effective leadership we have in oUr organization.
Other non-profits in the state have tried and failed to develop similar service industries.
Our leadership serves on regional and national boards and has been awarded numerous
designations, certifications and awards of excellence by peer,governmental and funding
entities.. The edge we maintain in obtaining competitive contracts' demonstrates very

( performance-driven and successful management. .
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The Arc of Hilo's proven track record helps it develop 'new successful innovative ventures.
It is easier for The Arc to attract investors and bank credit for ventures because of its track
record. Many times, the staff is able to gather resources and raw materials with no cash
outlay as a result of the productive reputation. The very nature of what we' do advances
productivity by taking those, who in many-cases are not productive at all, and assisting
them to develop into productive citizens. Because we begin with a nontraditional market of
workers, the innovation is in concept, trai,ning and counseling methodology, community
recreation and results. Additionally, many of the services that we utilize offer a great base
for entrepreneurship. Staff and former workers have left the Arc and now operate
successful ventures creating new jobs. Many of our vendor~ are small entrepreneurs and
thus the operation of this facility creates a viable market for entrepreneurial enterprises as
they try to serve the APDC.

We are prepared to take risks to develop new business enterprises. A recent example is the
aforementioned County of Hawai'i ID-5 Redemption contract. It has received applause
from the State Auditor and the general public. It has operated for the past 4 Y. years, and
has just received an extended contract renewal. It employs over 50 people and serves as a
reservoir for creating jobs for new trainees from our programs. 5 of the workers in ID-5
are people with disabilities and they are all low income. Its innovation is exhibited by the
fact that it brings together both able and disabled persons working together at work sites
under The Arc of Hilo's influence and management. It requires innovative design, new
training methods, worker coordination by management and flexible scheduling.

Another example of a new entrepreneurial enterprise is the Laulima Hana Construction
and Demolition Resale Store plan mentioned earlier. This enterprise concept was
developed last year by a USDA Rural Development Grant and a CBED grant to the Arc to
prepare the business plan for a C. & D. Resale store and Pre-apprenticeship carpentry
training program. Led by The Arc of Hilo, it will use major for-profit and non-profit
community partnerships to leverage further vocational training and employment
opportunities in East Hawai'i. The enterprise is being piloted in the Miko and Shipman
sites now. A potential site for further development has been located in the low-income area
of Puna District south of Hilo. The idea is that the store will take donations of building
supplies and materials from local General Contractors, process and place these materials
in inventory to be sold/and or donated to other nonprofit businesses and low income
individuals. Some of the materials will be utilized for affordable housing thereby reducing
the materials cost and that reduction.will be passed down to the consumer. It will initially
create 10 regular jobs at the training center of the store. Going forward, the project should
fund 30 jobs aunually. These workers will receive on the job training while building 3
Habitat for Humanities homes .per year as a traiDing exercise. Considering that thousands
of new homes are needed in Hawai'i County in the next few years; this general construction .
training program will fmd ready employment for trainees' for years to come.

The Arc of Hilo has successfully demonstrated how to train the low income including
people with 'disabilities and prepare them for employmimt in the community at large. It
has gone a step further and developed basic business services which employ its trainees in
grounds keeping, janitorial, 'laundry, nursery, food production; and ID-5 Redemption.
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These business services have been developed specifically to match the capabilities ofthe low
income including people with disabilities. Ourwork is based upon service industries in
which the market demand will continue to escalate as our population matures. Studies
have shown that the baby-boomer retiree is becommg more interested in leisure time and
activities, thus creating additional demand. The environmental redemption and janitorial
services are at a price they can afford and a quality level that they can trust We provide
this for our customers in a unique and effective manner. With a 52 % unemployment rate
of persons with disabilities between 21 and 64 years old in East Hawai'i and an increasing
demand for our goods and services, The Arc of Hilo has this work projected for decades
into the future. And as Blayne Hanagami,the Director of the One Stop Jobs Center in Hilo
says, "The persistent nature of the hard to employ here makes the services of The Arc of
Hilo very needed as we struggle to fwd jobs for these low income underserved."

The Arc of Hilo, its staff and Board of Directors play the role of advocate in island-wide,
state-wide and nationwide settings. In its role of advocating for rights, mainstream
procedures and commitments, arts inclusion, access issues, recreation and independent
decision-making, the Arc works independently and in coalition with other networks and
nonprofits. It is one of our goals to promote the improvement of the quality of life of these
low income Hawaiians.

As CEO, Mike Gleason is an accomplished individual with multi-disciplinary training. He
is a Weinberg fellow and head of the Workforce Development Board, the former Private
Industry Council, for Hawaii County. He is the incoming new President of the Chamber of
Commerce, a seasoned registered and certified sea captain and is Vice Chair of the Hawaii
Association of Nonprofit Organizations. He has a proven track record in leading large,
complex projects as is evidence by the rapid seven 9 year growth curve in which he has led
The Arc. During this period of fuile, the budget grew from $1.5 million to $7.2 million,
staff grew from 35 to 120 and participant-clients grew from 89 to 250. The operations of
the APDC will usher in a similar period of high growth and rapid response to those in
need.

The value proposition of this project and future facility is that it will provide a permanent
increase in the job creation, employment training and· opportunity development
infrastructure for the County. It will assist in the long-term diversification of the local a.nd
regional economy. This project will continue to deliver and. transition non-working
government-dependent citizens to working tax-paying consuming citizens. The activities at
the APDC will promote the overall improvement in the quality of life of our program
participants in the areas of self-esteem, life skills, employable skills, employment counseling
and employment placement, These new employees will add to the enhancement. of the low
income Hawaiians' capacity to mainstream and contribute. The Arc's programs will
continue to make this transition happen for the low income, including the developmentally
challenged, custodial and non-custodial parents, returning prisoners, veterans, the
homeless and displaced Hawaiian workers, assisting them in making their contributions to
societY, improving their lives and enhancing their economic self-sufficiency despite their
unique challenges.
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The Arc of Hila

B. Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request.is part of a large, multi-purpose organization,
include an organizational chart that illustrates the placement of this request.

See Attachments for organizational chart..

Tanya Aynessazian, the Director of Marketing will provide day-to-day operational
oversight until the Project Director ofthe APDC is hired. After this hire is made, she will
perform the marketing function for our entrepreneurs who will be developing their
products. Mike Gleason, the CEO will guide and train the Project Director, but Mike will
also negotiate with the entrepreneurs the cost and logistics of the services of the APDC with
the clients and the entrepreneurs. Irvin Henderson is the project management consultant
and will also be a resource for the Project Director, but primarily, it is his function to bring
funding into the project, coordinate with the LLNL team, assist with the design ofthe flow
of products and product developers in the APDC, assist with regulatory approvals,
recommend to the Stilffof The Arc strategies for the development and efficacy of the
APDC. He will also be a resource to the entrepreneurs in their development of their
business plans. He is also primarily responsible for the development of the business plan of
the APDC itself.

Charmaine Kai-po is the head ofEmployment Training Services and will manage the
training and job creation process for the APne. She will supervise the jobs coaches, design
the training, assist in designing the floor plan and the flows of product development, assist
with management of the distribution of products, assist with the assistive technology for
workers and monitor the effectiveness of the workers, their supervisors and the
entrepreneurs themselves.

VI. Other

The Arc of Hilo has brought an unprecedented team of organizations to the table to
address these prf}blems that include some of the· more capable and effective partners
anywhere. This team includes the Lawrence Livermore National Labs for collaboration on
renewable energy. The Sopogy photovoltaic collector manufacturer will also collaborate on
that project and consult on the Job Creation, Training and Community Center. The Arc
collaborates with Boys and Girls Club, Division of Vocational Rehabilitation, Department
of Human Services, One Stop Employment Center, the University of Hawaii-Hilo, Alu
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Like, KIAA, the Chamber of. Commerce, the County of Hawaii and its Workforce
Development Board.

A. Litigation

The applicant shall disclose any pending litigation to which they are a party, including the
.disclosure ofany. outstanding judgments. Ifapplicable, please explain.

NOT APPLICABLE·

B. Licensure or Accreditation

Specify any special qualifications, including but not limited .to licensure or accreditation .
that applicant possesses relevant to this request.

The Arc of Hilo has specialized services for people with disabilities and accordingly has
many employees who have received special certifications, accreditations' and designations.
In the appendix, there is a section with the resumes of key personnel, which lists some of
these certifications or designations.
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DECLARATION STATEMENT

APPLICANTS FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWAI'IREVISED STATUTES

The undersigned authorized representative ofthe applicant aclmowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-I03,
Hawai'i Revised Statutes:

(l) Is licensed or accredited, in accordance with federal, state, or coUnty statutes, rules, or ordinances, to·
conduct the activities or provide the services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting dis¢rimination against any person on the
basis ofrace, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

(3) Agree not to use state funds for entertainment or lobbying activities;.and

(4) . Allow the state agency to which funds for the grant or subsidy were appropriated for expenditore,
legislative co=ittees and their staff, and the ilUditor full access to their recori:ls, reports, files, and.
other related documents and information for purposes ofmonitoring, measuring the effectiveness, and
ensuring the proper expenditure ofthe grant or subsidy.

In addition, a grant or subsidy may be made to an organization only ifthe organization:

(1) Is incorporated under the laws ofthe State; and

( (2) Has bylaws or policies that describe the manner in which the activities or serVices for which a grant or
subsidy is awarded shall be conducted or provided. .

Further, a grant or subsidy Play be awarded to a non-profit orgaIDzation only if the organization:

(1)· Has been determined and designated to be a non-profit organization by the Intemal Revenue Service;
and

(2) .Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment

.repayment to the Stllte ofthe amount ofthe grant or subsidy used for the acquisition ofthe land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's Imowledge.

The Arc of Hila

Mj chaeJ -Gl ea son
(Typed Name)

2010

president & CEO
(Title)
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( ': LIST OF ATTACHMENTS

1. THE Arc ofHilo ORGANIZATION CHART

2. ALL APPLICATION BUDGETS FORMS:

BUDGET REQUESTED BY SOURCE OF FUNDS
PERSONNEL- SALARIES AND WAGES
EQUIPMENT AND MOTOR VEHICLES
CAPITAL PROJECT DETAILS

The..l~fHilo
1099 Waianuenue Ave.

Hilo, Hawaii 96720
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. APPlicant7h~ Ar~ dib;{,

I""'
BUDGET JUSTIFICATION

PERSONNEL - SALARIES AND WAGES

Period: July 1, 2010 to June 30, 2011

.----...

POSITION TITLE

,Accountant

Proiect Director

iAssemblv Supervisor

Renewable EnerllV Tech 1

Renewable Enemv Tech 2

Markelinll Director

Emplovment Traininll Director

CFO

CEO

Grants processor

Business Developer

TOTAL:

iJUSTIFICATIONiCOMMENTS:.

FUll TIME
EQuivALENT'

1

1

1

1

1

1

1

1

1

1

%OFTIME TOTAL
AllOCATED TO STATE FUNDS

ANNUAL SALARY GRANT REQUEST REQUESTED
A B (AxB

'.
$37000.00 100.00% $ 37.000.00

$45000.00
.

$ 45000.00100.00%

$22500.00 100.00% $ 22500.00

$18000.00 100.00% $ 18,000.00

$25,000.00 100.00% $ 25000.00

$45000.00 50.00% $ .. 22,500.00

$45,000.00 40.00% $ 18.000.00

$55000.00 20.00% $ 11,000.00

$60000.00 40.00% $ 24,000.00

$25000.00 100.00% $ 25,000.00

$42,500.00 100.00% $ 42.500.00

!
!
$

290.500.00

staff the first vear of the initiative. Fees and other arants will fund 80% in vear 2. which is adeQuate.

Page 5
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BUDGETJUSTIFICATION - EQL. 'MENT AND MOTOR VEHICLES
/""'.,

TOTAL

BUDGETED

"The Arc of Hilo Period: July 1, 2010 to June 3D, 2011

DESCRIPTION NO. OF COST PER TOTAL

EQU'IPMENT ITEMS ITEM COST

Bendix Food' Processor ,
1.00 $62,OQO.00 $ 62,000.00

Hall Freeze-Dryer 1 $29,000.00 $. 29,000.00

HP 3-D laser Printer 1 $17,000.00 $ 17,000.00

Xerox Copier I Printer 1 $7,989.00 $ 7,989.00

Asus u81a computers 10 $1,000.00 $ 10,000.00

62000

29000

17000

7989

10000

IJUSTIFICATION/COMMENTS: '

TOTAL: ~'ilii!lillliili:,il:illiili~~illllii)lillil!)11li:lil!II!)ilii:'ilii,II,:~lliii!lillli~~I~I,~~~ 125,989

This is the equipll1enUhat is required to complete ourstaglng floor. We have over $100,000_of other processing equip.

Fo.rd F-250 Crew Cab

Ford F-150 Truck

DESCRIPTION

. OF MOTOR VEHICLE

1

NO. OF COST PER TOTAL TOTAL

VEHICLES VEHICLE COST. BUDGETED

1.00 $40,000.00 $ 40,000.00 40000

I 1.00 $20,000.00 $ 20,000.00 20000

$

$-
$

TOTAL: ,!i!:'ili!i!!!.iii"i'''ii,i!l:i~·ililliii!iiiii!!!ii!i!!:ili.!!I!:I,i:::il!ii!i~~i~wW~~~,! 60,000

JUSTIFICATION/COMMENTS: The F-150 will be used to deliver finished products to the port and to local restaurants

The crew cab will allow us to take crews to ag sites and brinQ in raw materials

Page 6
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The Arc of Hila

,----'"
BUDGET JU~TIFICATION

CAPITAL PROJECT DETAILS

Period: July 1, 2010 to June 30, 2011

".

FUNDING AMOUNT REQUESTED

ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS KI:t.lUt:.~ I t:.U ~UNUti SUCCEEDING YEARS

FY: 2008-2009 FY: 2009-2010 FY:2010·2011 FY:2010-2011 ·FY:2011·2012 FY:2012·2Q13

PERSONNEL 60000 290500 199600

LEASE 76456 132000 100000

DESIGN 400000

CONSTRUCTION Adaptive reuse 66511 200000

EQUIPMENT. 40000 185989 300000

TOTAL: 576456 675,000 799,600

are required to complet~

Page 7
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AMENDMENT AND RESTATEMENT OF LEASE

THIS AMENDMENT AND RESTATEMENT OF LEASE is made this --1§L day of
October, 200--1-, by and between DAY-LUM RENTALS & MANAGEMENT, INC., a

Hawaii corporation, whose post office and business address is 2 Kamehameha Avenue,
Hila, Hawaii 96720, in its capacity as managing agent for the owner of the premises
described below, Designer Meats, Inc., (hereafter called "Landlord"),and The Arc of Hila, a
Hawaii non-profit corporation, 1099 Waiahuenue Avenue,Hilo, Hawaii 96720 (hereafter
called "Tenanf'). .

WITNESSETH:

WHEREAS, on October 7, 2007, Landlord and Tenant entered into a lease
agreement (hereafter referred to as the "Lease'')"for the lease of that certain property
located at 230 Kekuanaoa Street, Hila, Hawaii, for a term of five'years; and

WHEREAS, Landlord and Tenant desire to amend the Lease to delete section
21.09 in its entirety and to provide for the recordation of this Lease at the State of Hawaii
Bureau of Conveyances; .

.
NOW THEREFORE, LANDLORD AND TENANT hereby restate the Lease as

follows:

(J

That Landlord, in consideration of the rent herein reserved and of the covenants. CO)
herein contained and on the part of Tenant to be observed and performed and upon and
subject to the terms and conditions hereinafter set forth, does hereby lease to Tenant, and
Tenant does hereby lease from Landlord, that certain premises located in Hila, Hawaii, and
described in the section entitled Special Conditions of this Lease below.

TO HAVE AND TO HOLD the same unto Tenant for a term commencing upon the
Commencement Date (hereinafter defined) and ending on the Termination Date
(her~inafter defined).

A. Special Conditions of this Lease.

.The following subparagraphs constitute all of the Special Conditions of this Lease as
referred to elsewhere in this Lease:

(1) Description of the Premises: The premises described as 230 Kekuanaoa
Street Hila, Hawaii ,consisting of approximately 18,000 square feet of
rentable space: .

(2) The term ofthis Lease shall be 5 (five) years, (the oTermo), commencing
at 12:00 a,m. on October 1, 2007 (the oCommencement Date0 ), and
ending at 12:00 p.m, on September 30, 2012 (the "Termination Date"),
unless sooner terminated as herein proVided. Thereafter, Tenant shall lease

1

(1
". /



i-. II• "

( on a month-to-month basis unless canceled with a 60-day notice or unless
Tenant exercises any option to renew as provided below.

(3) Rent shall be as shown below:

Period Base Rent: .Excise Tax: Tota/:

10/1/07 to 9/30/08 $ 9,000.00 !l> 374.94 $ 9.374.94
10/1/08 to 9/30/09 .$10,620.00 $ 442.43 $11,062.43
10/1/09 to 9/30/10 .$12.420.00 $ 517.42 $12,937.42
10/1/10 to 9/30/11 .$14,220.00 iii 592.41 $14,812.41
10/1/11 to 9/30/12 $16,020.00 $ 667.39 $16.687.39

(4) Common Area Expenses: Tenant shall pay for the Maintenance and
Operating Expenses for the Premises, including but not limited to Trash
removal, water, sewer, electricity, landscape maintenance, and janitorial
services, .

(5) Amount of Security Deposit: . $ 9,000.00

( ,
~...

(

(6) Uses to be made of the Premises and for no other purpose without the
express written consent of the Landlord:
Food processing, equipment serVice (to include automotive vehicles) and
storage, recycling efforts and all related services.

(7) Tenant's address for notice if other than the Premises:
1099 Waianuenue Avenue Hila, HI 96720

(8) Additional Terms and Conditions: Notwithstanding the General Conditions
contained in Part. B of this Lease, Landlord and Tenant agree to any
additional terms and conditions attached as an Addendum or as Addenda to
Lease. Said Addendum or Addenda shall notbe valid unless signed by both

Landlord and Tenant.

(9) . Option to Renew: If this Lease is not in default, Tenant has the option to
extend this Lease for an additional term of five (5) years by.giving
Landlord written notice of Tenant's intention to extend no later than 90 days
before the end of this Lease. The rent to be paid by Tenant during the
additional term shall be decided by Landlord and Tenant, but will not be Jess

. than the rent paid by Tenant for the immediately preceding term.

(10) Exhibits. The follOWing exhibits are attached hereto and are hereby made a
part of this Lease:

2



(a) Exhibit A: Floor and Site Plan

The General Conditions of Lease contained in Part B of this Lease, together with all
exhibits, are made a part hereof for all purposes.

IN WITNESS WHEREOF, the parties have hereto executed this Amendment and
Restatement of Lease, to be effective as af October 1, 2007.

Dated: Hilo, Hawaii, _

DAY-LUM RENTALS & MANAGEMENT, INC.

:'Landlord"

Dated: Hila, Hawaii, _

THE ARC OF HILO

''Tenant''

3
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(
STATE OF HAWAII

COUNTY OF HAWAII

)
) ss:
)

(.2 _'3;\-08"

Date

C'

On this 3/ er day of \)ec6t-''''-'' , 200~, before me
appeared NIcNCY Ukf,1Ud;. , to me personally known, who, being
by me dUly sworn, did say that she is the Pftt761 DolSN"f , of DAY-LUM
RENTALS & MANAGEMENT, INC., a Hawaii corporation, and that said instrument was
signed on behalf of said corporation by authority of its Board of Directors, and said
officer acknowledged said instrument to be the free act and deed of said corporation.

Document Date: Dcrvl!JeL), ::1-00/

Number of pages: ~b Circuit: 1l-I1~O

Document
Description: A"",6JD"'~N1' MJ" R~~.,.

o~ ~e;

Notary's
Name: ~ORA M,- DVbC2.A-l'-

~(k ViA. OJ>Z;e-,Vc..
Signature
Notary PUblic, State of Hawaii
My Commission expires: b -':27-::2007

STATE OF HAWAII

COUNTY OF HAWAII

)
) ss:
)

~- .

On this 3/ day of Vr=t;..~6e;z , 200~, before me
appeared MI~.6. ",-6trGo N ,to me personally known, who, being
by me duly sworn, did say that he is the :PtlG:?'oetJ'l + ceo , of THE ARC OF HILO,
a Hawaii nonprofit corporation, and that said instrument was signed on behalf of said
corporation by authority of its Board of Directors, and said officer acknowledged said
instrument to be the free act and deed of said corporation.

Document Date: Ovro6&t J, ~07
Number of pages: .:?o Circuit: ll-hI<.O

Document
Description: ~eNDMpIT ~o R.~eW'"
of: t.-6'\-6e

Signature .
Notary Public, State of Hawaii
My Commission expires: b- ;"7-.:2~DJ
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8. General Conditions of This Lease:

ARTICLE I
LEASE YEAR AND

COMMENCEMENT DATE

Section 1,01. Lease Year Defi·ned. The term "Lease Year" as used herein shall
mean a period of twelve (12) consecutive full calendar months. The first Lease Year shall
begin on the Commencement Date if the Commencement Date of the Term hereof shall
occur on the first day of a calendar month: if not, then the first Lease Year shall commence
upon the first date of the calendar month next following the Commencement Date. Each
succeeding Lease Year shall commence upon the anniversary date of the first Lease Year.

ARTICLE II
RENT

Section 2,01. Rent.

. (a) Base Rent. Tenant shall pay to Landlord, at Landlord's office, in advance
of the first day of each and every calendar month during the Term, without deduction or
offset,and without notice or demand, the Base Rent set forth in the Special Conditions of
this Lease. - - -

(b) Pro Rata Rent. If the Commencement Date shall occur on date other than
the first date of a calendar month, then Tenant shall pay, on such Commencement Date, a
pro rata portion of the Minimum Rent pro rated on a per diem basis with respect to be
fractional calendar month preceding the commencement of the first Lease Year. For
purposes of such prorations, a calendar month shall be deemed to consist of thirty (30)
days.

(c) Additional Rent. The Tenant shall pay as additional rent, a percentage of
the Maintenance and Operating Expenses for the Premises set forth in the Special
Conditions of the Lease, which shall include, without limitation, the (i) Landlord's overhead
expenses pertaining to the management of the Property, its common areas and common
area funds, (Ii) costs of any non-structural repairs, line painting, landscaping and irrigation,
water, sewer, electricity (to common areas only), maintenance. of utility meters, bulb
replacement, cleaning up, sweeping and janitorial serVice, cost of garbage and refuse
removal, and any repairs, improvements or replacements required by law, (iii) costs of any

-repairs, alterations, modifications, amendments, additions and/or improvements to the
Property and/or the Premises, not otherwise required-to be paid for by the Landlord under
this Lease, which is necessary, required or appropriate in order to bring the Property and/or
the Premises into compliance with the requirements, policies and/or procedures of "The
Americans with Disabilities Act of 1990," 42 U.S.C. §121 01 et seq., and/or any rules and/or
regulations promUlgated with respect thereto: (Iv) liability, fire, business interruption,
property damage arid other insurance, including any deductibles payable by the Landlord. ~ .

5
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thereunder, (vi) real property taxes and any and all other taxes and assessments, including
any ground rent assessments or charges made under any betterment or improvement law,
attributable to the Property or the land on which it is located, (Vii) maintenance, repair and
depreciation of machinery and equipment used in operating and maintaining the Premises
and Property, (Viii) all billing, auditing, management and legal expenses relating to the
operation and maintenance of the Property, (ix) any expenses incurred in contesting real
property assessments, arbitrating'or determining Master Lease rentals, if any, and any
assessments or charges made under any betterment or improvement law or otherwise, (x)
Master Lease rent, if any, (xi) any utility charges for the Property or the Premises not
separately metered or paid by Tenant and (Xii) any other costs which the Landlord shall
conclude, in its sole discretion, are reasonable and necessary for maintaining and
operating the Premises and/or the Property. As used herein the term "equipmenf' shall be
taken to include both personalty and fixtures. ' '

Section 2. 02. Gross Income Tax. Tenant shall pay to Landlord as additional rent
together with each payment of rental or other payment reqUired hereunder which is SUbject
to State of Hawaii general excise tax on gross income, as it may be amended from time to
time, and all other similar taxes imposed upon Landlord on said rental or other payment in
the nature of a gross receipts tax, sales tax, privilege tax or the like, exclUding federal or
state net income taxes, whether imposed by the United States of America, State of Hawaii

, or County of Hawaii, an amount (currently4.166% of s\ich payment) which, when added to ,
such rental or other payment, shall yield to Landlord, after deduction of all such tax payable
by Landlord with respect to all such payments a net amount equal to that which Landlord
would have realized from such payments had such tax not been imposed.

Section 3.01. Changes and Additions to Buildings. Landlord hereby reserves the
right at any time to make alterations to the Project, including additional improvements
and/or alterations or additions thereto. Tenant agrees to accept the inconvenience of
noise, dust and other disturbances from any such alterations, additions or construction and
Landlord shall not be liable to Tenant for any inconvenience, interferences, annoyance, '
loss or damage' resulting from such alterations, additions or construction. Landlord shall
use reasonable efforts to minimize such inconvenience. Tenant agrees that it shall not
protest the payment of rent, offset or withhold rent, when due and payable under the terms
of the Lease, because of any ongoing construction at the Project.,

Section 3.02. Right to Relocate. The purpose of the Site Plan attached hereto as
Exhibit A is to show the approximate location of the Premises. Landlord reserves the right
at any time to relocate automobile parking areas and other areas shown on the Site Plan.

Section 3.03. No Interest in Air Space or Light or Air Easement. Nothing herein
shall be construed as creating or transferring to Tenant any interest in the land upon which
the Premises areloeated or any interest in the air space above the Premises and the
bUilding in which the Premises are situated. Any diminution or shutting off of light or air by

( ~ny structure which may be on lands adjacent to or in the vicinity of the Premises shall in
no way affect this Lease, abate rent or otherwise imposed any liability on Landlord.
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ARTICLE IV
CONDUCT OF BUSINESS BY TENANT

Section 4.01. Use of the Premises. Tenant shall use the Premises solely for the
purpose(s) set forth in the Special Conditions of this Lease,and shall continuously conduct
the business stated therein. Tenant will not use apermit or suffer the use of the Premises
for any other business or purpose. Change in business use is permissible only upon
written approval from Landlord, which approvai shall be In Landlord's sole discretion.

Section 4.02. Improper or Offensive Uses. Tenant shall not use or occupy the
Premises for the purpose of storing junk, scrap or other offensive materials; will not store or
cause to be stored any palettes, crates,' boxes or materials outside the Premises; and will
not make or suffer any strip or waste or unlawful, improper or offensive use of the
Premises; nor shall Tenant use or permit the Premises or any part thereof to be used in
any manner or for any purpose which will increase the then eXisting rate of insurance upon
the buildings of which the Premises are a part or cause a cancellation of any insurance
policy covering said buildings, or any part thereof, nor shall Tenant sell, store or permit to
be kept, used or sold in or about the Premises any article which may be prohibited by any
policy or policies of fire insurance applicable to the Premises and to the activities therein
permitted. Tenant shall use and occupy the Premises in a careful, safe and proper'
manner and shall not carry out any work of repair, construction, reconstruction or
demolition outside the premises; all such work shall be done within the Premises. Any
increase in preniiums or surcharges or damages resulting from any such prohibited wse
shall be paid by Tenant; provided, however, that the foregoing.shall not apply to increases
in premiums or surcharges which are attributable to inflation or other price increases
unrelated to the activities of Tenant. Tenant shall, at Tenant's sole cost and expense,
comply with all requirements of all county, municipal, state and federal authorities now in
force, or which may hereafter be in force, pertaining to the Premises, and shall faithfully
observe in the use of the Premises all municipal ordinances and state and federal statutes
now in force or which may hereafter be in force'. .

ARTICLE V
SECURITY DEPOSIT

Section 5.01. Amount of Deposit. Tenant, contemporaneous with the execution of
this Lease, has deposited with Landlord a security deposit in the sum set forth in the
Special Conditions of this Lease, the receipt of which is hereby acknowledged by Landlord.
The security deposit shall be held by Landlord and may be commingled with other funds of
Landlord and shall bear no interest, and shall be used to secure the faithful performance by
Tenant of all of the terms, covenants and conditions of this Lease which Tenant is to keep
and perform during the Term hereof. The security deposit shall be increased by the same
amount as any increase in the sum of the Minimum Rent and the general excise tax
applicable to all of said amounts due for each Lease Year under this Lease. If at anytime'
during the Term hereof any of the rent shall be overdue and unpaid, or any other sum
payable by Tenantto Landlord hereunder shall be overdue and unpaid, then Landlord may,
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at its option, appropriate and apply any portion of said deposit to the payment of any such
overdue rent or other sum.

Section 5.02, Use and Return of Deposit. In the event of failure ofTenantto keep
and perform any of the terms, covenants and conditions of this Lease to be kept and
performed by Tenant, then Landlord at its option may appropriate and apply all of the
security deposit, or so much thereof of as may be necessary, to compensate Landlord for
loss or damage sustained or suffered by Landlord due to such breach on the part of
Tenant. The security deposit, or any portion thereof, may be appropriated and applied by
Landlord for the payment of overdue rent or other sums due and payable to Landlord by
Tenant hereunder, and Tenant shall, upon the written demand of Landlord, forthwith
deliver to Landlord a sufficient amount in cash to restore the security deposit to the original
sum set forth in the Special Conditions of this Lease, and Tenant's failure to do so within
five (5) days after receipt of such demand shall constitute a breach of this Lease. Should
Tenant comply with all of said terms, covenants and conditions and properly pay all of the
rent required under this Lease as the same becomes due, and all other sums payable by
Tenant to Landlord hereunder,at the end of the Term, or upon the earlier termination of
this Lease, the security deposit shall be returned to Tenant.

Section 5.03. Transfer of Security Deposit. Landlord may deliver the funds
deposited hereunder by Tenant to the purchaser of Landlord's interest in the premises in
the event that such interest be sold, and thereupon Landlord shall be discharged from any
further liability with respect to such deposit.

ARTICLE VI
PARKING AND COMMON AREAS AND FACILITIES

Section 6. 01. Right to Use Common Areas. It is understood that, subject to the
control of such Common Areas by Landlord as set forth in section 6.02 below, Tenant and
Tenant's employees and customers shall have the right in common with other tenants of
the Landlord, and their employees and customers, to use the parking areas, driveways and
entrances and exits in connection with the business to be conducted upon the Premises.

Section 6.02. Control of Common Areas by Landlord. All automobile parking
areas, driveways, entrances and exits thereto and otherfacilities prOVided by Landlord in or
near the Premises, exterior stairways and other areas and improvements proVided by
Landlord for the common use of all tenants of the Landlord, their officers, agents,
'employees and customers, shall at all times be subject to the exclusive control and
management of Landlord, and Landlord shall have the right from time to time to establish,
modify and enforce reasonable rules and regulations with respect to all facilities and areas
mentioned in this Article. Tenant's empioyees shall park only in areas designated for
employee parking, and Landlord shall have the right to take such action as shall be
necessary to prevent unauthorized use of the parking areas. Landlord shall have the right,

( from time to time, to change the areas, level, location and arrangement of all facilities
hereinabove referred to, and may re,strict parking for Tenant, its officers, agents and
employees to employee parking areas designated by Landlord; to close temporarily all or
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any portion of said areas and facilities to such extent as may, in the opinion of Landlord's
r.ollnsAI. hA leqallv sufficient to prevent a dedication thereof or the accrual of Rny rights to
any person or the public therein; to discourage non-customer parking; and to do-and
perform such other acts in and to these areas and improvements as, in the use of good
business judgment, Landlord shall determine to be advisable with· a view to the
improvement of the convenience and use thereof by tenants, their officers, agents
employees and customers.. Tenant shall conduct Tenant's business entirely within the
Premises, and Tenant shall use no part of the parking areas nor any common areas as a
preparation, staging or construction area. .

Section 6.03. Rules and Regulations. Tenant shall comply with the rules and
regulations attached hereto as Exhibit B made a part hereoffor all purposes and with such.
other and further reasonable rules and regulations of uniform application as Landlord may
prescribe which, in Landlord's sole judgment, are required for the reputation, safety, care or
cleanliness of the Project, the regulation and control of the common areas of the Landlord,
the use of the Premises or the operations and maintenance thereof and equipment therein,
or for the safety or comfort of Tenant and other tenants of the Project. On delivery of a
copy of such amendments and additional rules and regulations to Tenant, Tenant shall
thereafter comply with said rules and regulations, and a violation any of said. rules and
regulations shall constitute a default by Tenant under this Lease. All such rules and
regulations and of the essence hereof without which this Lease would not have been
entered Into by Landlord.

,---.
( '.
" )

--I

Section 7.01. Installation by Tenant. Tenant shall, at its cost, in accordance with ,."
plans and specifications therefore first approved in writlngby Landlord, be responsible for ()
constructing and installing Tenant's interior improvements required for the conducLof
Tenant's business on the premises. Tenant shall indemnify, defend and hold harmless the
Landlord and its agents from and against any lien or claim for lien in conjunction with the
Tenant improvement work supplied or performed by the Tenant or on behalf of the Tenant.
Tenant improvement work shall not commence at, on. or within the Premises until a

bUilding permit has been obtained from the Hawaii County BUilding Department and only
after the Landlord's receipt of the Certificate of Insurance as required herein. Any such
construction and installation by Tenant shall comply with all appliQable laws, ordinances,
codes and regulations and Tenant shall, on completion of Tenant's improvements, be
responsible for obtaining, at Tenant§s sole cost and expense, all necessary utility hookups
and a Certificate of Occupancy from the County of Hawaii applicable to the Premises. All
fixtures installed by Tenant shall be new or completely re-conditioned .. Tenant shall not·
make or cause to be made any alterations, additions or improvements or install or cause to
be installed any trade fixtures, exterior signs, floor covering, interior or exterior lighting,
plumbing fixtures, shades or awnings or make any changes to the exterior of the building
without first obtaining Landlord's written approval and consent. Tenant shall present to
Landlord plans and specifications for such work at the time approval is sought. Tenant
shall not cause or create any roof penetrations of the Premises. . .

Section 7.02, Removal and Restoration by Tenant. All alterations, decorations,
additions and improvements made by Tenant or made by Landlord on Tenant's behalf by ()
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agreement under this Lease shall not be removed from the Premises prior to the end of tne
Term care of without prior consent in writing from Landlord, which consent shall be in
Landlord's sole discretion. Upon expiration of this Lease, or any renewal thereof, Tenant
at Landlord's sole option shall remove all such alterations, decorations, additions and
improvements, and restore the Premises as provided in section 8.04 hereof. If Tenant fails
to remove such alterations, decorations, additions and improvements, and restore the
Premises, then Landlord shall have the right to arrange for such removal and restoration at
Tenant's cost and expense. Landlord shall have the right to deduct the cost of any such
removal or restoration from Tenant's security deposit, and Tenant shall remain liable to
Landlord for any remaining costs and the collection of those costs. If Landlord elects to not
have Tenant remove all alterations, decorations, additions and improvements made by
Tenant or on Tenant's behalf, the same shall become the property of Landlord on the
termination of this Lease.

Section 7.03. Bond Against Liens. Prior to the commencing of any alterations,
improvements or other construction on the Premises, Tenant shall furnish evidence
satisfactory to Landlord that Tenant is financially able to pay the contractor, and shall
furnish a copy of a bond in an amount equal to one hundred percent (1 00%) of the cost of
construction, in a form and with a surety acceptable to Landlord, naming Landlord and
Tenant as obligee and insuring completion of the proposed work be free and clear of all
liens.

Section 7.04. Signs, Awnings, and Canopies. Tenant will not piace or suffer to be
placed or maintained on any exterior door, wall or window of the Premises any sign,
awning or canopy, or advertising matter or other thing of any kind, and will not place or
maintain any decoration, lettering or advertising matter on the glass of any window or door
of the Premises without first obtaining Landlord§s written approval and consent. Tenant
further agrees to maintain such sign, awning, canopy, decoration, lettering, advertising
matter or other thing as may be approved in good condition and repair at all times. Tenant
shall maintain Landlord's installed awnings if applicable.

Section 7.05. Lien and Encumbrances. Tenant shall keep the Premises free from
any mechanics' or materialmen's lien or any attachment, execution or judgment lien, and
any charge or encumbrance whatsoever. If any such lien, charge or encumbrance or
notice thereof is recorded against or attaches to the Premises, or any part thereof or any
interest therein, then, unless Tenant shall elect promptly to contest the amount or validity of
such lien, charge or encumbrance and post a bond to discharge the same, Tenant shall
immediately payoff the same and cause the same to be satisfied and discharged of
record. If Tenant neither promptly contests the amount or validity of the same and posts a
bond, nor promptly pays off the same and causes it to be satisfied and discharged of
record, Landlord may, at Landlord's option, payoff the same, and any amount so paid by
Landlord shall thereupon be and become immediately due and payable by Tenant to
Landlord. If Landlord is joined in such proceedings, Tenant shall pay all costs and

( attorneys' fees incurred by Landlord.
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ARTICLE VIII
MAINTENANCE

"Section 8.01. Maintenance by Tenant. Tenant shall at all times keep all doors and
glass (interior and exterior), the interior of the Premises, and all fixtures, equipment and
appurtenances thereof (including lighting and plumbing fixtures) and floor covering in good"
order, condition and repair (including reasonably periodic painting), except for structural

portions of the Premises, which shall be maintained by Landlord. "Reasonably periodic"
painting" shall be defined as every five (5) years from the Commencement Date hereof.
Tenant shall also be responsiple for the cost of operating, maintaining and servicing of all
electric wiring within the Premises, the electrical wiring from the meter box to the Premises,
any air conditioning system servicing the Premises, including, without limitation, the
operation; maintenance and service of the air handler, ducting and temperature control"
systems within the Premises. At Landlord'spption, Landlord shall have the right to contract
for such air conditioning service and Tenant agrees to pay the cost of such maintenance to
Landlord, or if Landlord reqUires, to pay the cost of such maintenance directly to the
contractor." Tenant shall not change the locks for the Premises without obtaining the prior
written consent of Landlord. If Landlord consents. to the change of such locks, Tenant
shall, as soon as possible but in no event later than ten (10) days after such change of
locks, furnish Landlord, at Tenant sale cost and expense, with a set of keys for the new
locks. All locks installed by Tenant shall be installed by a locksmith as specified by the
Landlord, shall be of a restricted key type, and shall have an interchangeable core. "

Section 8.02. Tenant§s Failure to Maintain. If Tenant refuses or neglects to repair
the Premises as above reqUired as soon as reasonably possible after written demand,
Landlord may make such repairs without liability to Tenant for any loss or damage that may
accrue to Tenant§s merchandise, fixtures or other property or to Tenant's business by
reason thereof, and upon completion thereof, Tenant shall pay Landlord's costs for making"
such repairs, upon presentation of the bill therefor, as additional rent. Said bill shall include
annual interest at eighteen percent (18%) per annum on said cost from the date of
completion of repairs by Landlord.

Section 8.03. Maintenance by Landlord. Landlord shall maintain and repair the
exterior of the Premises, including the roof, but not inclUding doors and plate glass, and all
structural portions of the Premises (Le;, foundation, support columns, and floor or roof, and
all plumbing, electric wiring (other than the electric wiring tobe maintained by Tenant under
section 8.01 above), sewer and drain facilities to the Premises), and Tenant shall grant
Landlord the rate of entry onto the Premises and permission at reasonable times to make
all necessary repairs thereto. Notwithstanding the foregoing, if Landlord is required to
make repilirs to structural portions of the Premises caused by Tenant§s negligent acts or
omissions to act, Landlord may add the cost of such repairs to the next rental due,
inclUding annual interest at eighteen" percent (18%) on said cost from the date of
completion ofrepairs, and Tenant shall pay the same as additional rental.

Section 8.04. Surrender of Premises. At the expiration of the tenancy hereby
created, Tenant shall surrender the Premises in the same condition as the Premises were
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( in upon delivery of possession thereto under this Lease, reasonable wear and tear
excepted, and shall surrender all keys for the Premises to Landlord at the place then fixed
for the payment of rent, and shall inform Landlord of all combinations on locks, safes and
vaults, if any, in the Premises. Notwithstanding anything herein to the contrary, all air
conditioning systems and equipment, air handlers and ducts servicing the Premises shall
be and remain the property of the Landlord.

ARTICLE IX
NON~L1ABILITYOF LANDLORD

( ..

'.

Section 9.01. Assumption of Risk by Tenant. Landlord shall not be liable to
Tenant for any damages occasioned by electricity, plumbing, gas, water, sprinkler or other
pipes and sewage system or by the bursting, leaking or overflowing or running of any tank,
washstand, closet or waste or other pipes in or about the Premises or the building of which
they are a part, nor for any damage occasioned by water coming into the Premises for any
source whatsoever or for any damage arising from any act of neglect of a co-tenant, or
other occupants of the Project, or of adjacent property, or the public. All property of Tenant
kept or stored on the Premises shall be so kept or stored at the risk of Tenant only, and
Tenant shall hold Landlord harmless from any claims arising out of damage to the same
including subrogation claims by Tenant's insurance carriers unless such damage shall be
caused by the willful act or gross neglect of Landlord.

ARTICLE X
INSURANCE

Section 10.01. Liability Insurance; Business Interruption Insurance. Tenantwill
procure at its Own expense, and, during the entire Term hereof, keep in full force and

effect during the entire Term: (i) a policy of comprehensive general liability insurance with
minimum coverage of not less than. ONE MILLION AND NOli 00 dollars ($1,000,000.00)
for each occurrence and not less· than TWO MILLION AND NOli 00 DOLLARS
($2,000,000.00) in the general aggregate, and covering claims for property damage andlor
bodily injury or death; (ii) apolicy of Business Interruption (Use and Occupancy) Insurance
insuring that the rent received hereundershall be paid to Landlord for a period of up to one
(1) year if the Premises are destroyed or rendered inaccessible by a risk insured against
under a policy of standard fire and extended coverage insurance with vandalism and
malicious mischief endorsements. Said policy or policies shall be with an insurance
company authorized to do business in the State of Hawaii, shall name Landlord and
Landlord's managing agent, if any, as additional insureds, and shall cover the entire
Premises arid the areas appurtenant thereto, inclUding the sidewalks upon which the
Premises abut; and a current certificate of said policy or policies shall be deposited with
Landlord. The limits' of said policies shall be increased from time to time with due regard to
prevailing prudent business practices as is reasonably adequate for Landlord's protection.
The insurance shall contain a provision that it will not be canceled without giving Landlord

( thirty (30) days written notice prior to the effective date of the proposed cancellation.
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Section 10.02. Fire Insurance. Tenant shall, during the entire Term hereof, keep
in full force and effect a policy of fire insurance, including standard extended coverage, in (~'

sufficient insurable amounts upon all goods, wares, merchandise, furniture, fixiures, \.,)
supplies and other personal property located, stored or placed in or on the Premises.

Section 10.03. Tenant's Liability for Increased Fire Insurance. Tenant agrees
that it will not keep, use, sell or offer for sale in or upon the Premises any article which may
be prohibited by the standard form of fire insurance policy. Tenant agrees to pay as
additional rental any increase in premiums for fire and extended coverage insurance that
may be charged during the Term on the amount of such insurance to be carried by
Landlord on the Premises or the building of which the Premises are part, resulting from a
change in the type of merchandise sold in the Prem!ses by Tenant, Whether or not
Landlord has consented to the same.

Section 10.04. Workers' Compensation Insurance. Tenant shall maintain
workers' compensation insurance in a sufficient amount to cover workers§ compensation
liability under the laws of the State of Hawaii. Tenant shall deposit with Landlord a current
certificate of insurance, which certificate shall include a provision that it shall not be
canceled without giving the Landlord thirty (30) days written notice prior to such
cancellation. '

Section 10.05. Plate Glass. Tenant shall insure and keep insured any and all plate
and other glass in and 'about the Premises, naming Landlord and Tenant 'as insureds. .

Section 10.06. Indemnification of Landlord. Tenant will indemnify Landlord and
Landlord's agents and save Landlord harmless from and against any and all claims,
actions, damages, liability and expense in connection with loss of life, personal injury
and/or damage to property arising from or out of any occurrence in, upon or at the
Premises, or arising out cif the occupancy or use by Tenant of the Premises or any part
thereof, or occasioned wholly or in part by any act or omission of Tenant, its agents,
contractors, employees, servants, subtenants or concessionaires, but excepting acts which

, are wholly or partially attributable to Landlord's willful act or gross negligence.

Section 10.07. Waiver of Subrogation. Notwithstanding anything herein to the
contrary, the parties release each other, and their respective authorized representatives,
from any claims for damage to any person or to the Premises or to the fixtures, personal'
property, Tenant's improvements and alterationS of either Landlord or Tenant in or on the
Premises that are caused by or result from a. risk insured against under any insurance
policies carried by the parties and in force at the time of any such damage.

Each party shall cause each insurance policy obtained by it to prOVide that the
insurance company waives all right of recovery by way of subrogationagainst either party
in connection with any damage covered by any such policy. Neitherparty shall be liable to
the other for any damage caused by fire or any of the risks insured against under any
insurance policy reqUired by this Lease. If any insurance policy cannot be obtained without
a waiver of SUbrogation, or is obtainable only by the payment of an additional premium ( )
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( charge above that charged by insurance companies issuing policies without waiver of
sUbrogation, the party undertaking to obtain the insurance shall notify the other party of this
fact. The other party shall have a period of ten (10) days after receiving the notice either
to place the insurance with a company that is reasonably satisfactory to the other party and
that will carry the insurance with a waiver of subrogation, or to agree to pay the additional
premium if such policy is obtainable at additional cost. If the insurance cannot be obtained
or the party in whose favor a waiver of subrogation is desired refuses to pay the additional·
premium charged, the other party shall be relieved of the obligation to obtain waiver of·
subrogation rights with respect to the particular insurance involved.

ARTICLE XI
UTILITIES

Section 11.01. Utility Charges. Tenant shall at its own expense install any meters
recording the amount of electricity furnished exclusively to the Premises. Tenant will
arrange for and procure, at Tenant's sole cost and expense, all utility hookups and to pay
for all electricity, telephone, cable service and other similar utility rates for utilities to the
Premises, and all other charges incurred by it in connection with its use and enjoyment of
the Premises on or before the dates upon which such utility rates and charges become
delinquent. In no event shall Landlord be liable for interruption or failure in the supply of
any such utilities to the Premises:

(. Section 11.02. Check Meters. If Tenant is consuming or using an extraordinary
amount of any utilities furnished to Tenant and others by Landlord as part of the common
expenses, Landlord shall have the right, in Landlord's reasonable discretion, to require the .
installation of check meters. Tenant shall be responsible for the cost of the installation of
such check meters and for the cost of the excess consumption or use.

ARTICLE XII
SUBORDINATION

Section 12.1. Lease Subject to Master Lease. This Lease shall be SUbject and
subordinate to any iease senior to this Lease and in the event of any inconsistency
between the terms of this Lease and any senior lease, the terms of the senior lease shall
control. Lessee shall not do or omit to do any act which could cause Lessor to be in
default under any senior fease.

ARTICLE XIII
ASSIGNMENT AND SUBLETTING

Section 13.01. Restrictions on Assignment and Subletting. Tenant shall not
assign this Lease, or any interest herein, and shall not sublet the Premises or any part
thereof, or any right or privilege appurtenant thereto, or suffer any other person (the agents

( 9.nd servants of Tenant excepted) to occupy or use the Premises, or any portion thereof,
. without the prior written consent of Landlord.
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Rent collected during the term of this lease can be applied to rent charges on the
property as a whole. '

Section 13.02. Corporate Ownership. If Tenant is a Corporation, and at any time
during the Term any part or all of the corporate shares of Tenant shall be transferred by
sale, assignment, bequest, inheritance, operation of law or other disposition so as to result
in a change In the. present effective voting control of Tenant by the person or persons
owning a majority of said corporate shares on the date qf this Lease, Tenant shall
promptly notify Landlord in writing of such change and Landlord may terminate this Lease
any time after such change in control by giving Tenant ninety (90) days prior written notice
of such termination.

Section 13.03. No Release of Tenant. If this Lease is assigned, Landlord may
collect rent from the assignee and apply the net amount collected to the rent herein
reserved, but no such assignment shall be construed as· a release of Tenant from the
further performance by Tenant of covenants on the part of Tenant herein contained.
Notwithstanding any assignment or sublease, Tenant shall remain fully liable on this Lease
and shall not be released from performing any of the terms, covenants and conditions of
this Lease.

ARTICLE XIV
WASTE, GOVERNMENTAL REGULATIONS

Section 14.01. Waste or Nuisance. Tenant shall not commit or suffer to be (,-~,.'.')
committed any waste upon the Premises or any nuisance or other act or thing which may _
disturb the quiet enjoyment of any other tenant in the building or Phase in which the
Premises is located, or which may disturb the qUiet enjoyment of any person within five
hundred (500) feet of the boundaries of the building of which the Premises are a part.

Section 14.02. Government RegUlations. Tenant shall, at Tenant's sale cost and
expense, comply with all of the requirements of all city, county, state, federal and other
applicable governmental authorities, now in force or Which may hereafter be in force
pertaining to the Premises, and shall faithfully observe in the use of the Premises all city
and county ordinances, and state and federal statutes now in force for which may hereafter
be in force; provided, however, that Tenant shall have no obligation to comply with any
rUI~s, regulations and laws which may require structure alterations, structural changes,
structural repairs or structural additions to the Premises without the Landlord's consent.

Section 14.03. Hazardous Materials. Tenant will keep and maintain the Premises
in compliance with, and shall not cause the Premises orthe Project to be in violation of any
Hazardous Materials Laws (hereinafter defined), and shall not use, generate, manufacture,
treat, handle, refine, produce, process, store, discharge, release, and dispose of or allow·
any Hazardous Materials (hereinafter defined) in, on or under thePremises or the property
on which the Premises are a part in violation any Hazardous Materials Laws.

()
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Tenant shall indemnify, defend and hold harmless Landlord, its partners,
employees, agents, successors and assigns from any loss, damage, cost, expense or
liability, direct or indirect, arising out of or attributable to the violation by Tenant or any.
person under Tenant of any Hazardous Materials Laws or the unlawful use, generation,
manufacture, treatment, handling, refining, discharge, disposal or presence of Hazardous
Materials in, on or under the Premises or the property of which the Premises are a part,
including, without limitation, all foreseeable and unforeseeable consequential damages, the
cost of any required or necessary repair, cleanup or detoxification of the Premises orof the
property of which the Premises are a part, and the preparation and implementation of any
closure, remedial or other required plans. In addition to the foregoing, Tenant shall
immediately advise Landlord in writing, if Tenant, at any time, becomes aware of any
violation of any Hazardous Materials Laws or any claims made pursuant to any Hazardous
Materials Laws in respect of the Premises or the property of which the Premises are a part.

As used in this Lease, the term "Hazardous Materials" means and includes any and
all radioactive materials,· asbestos, organic compounds known as polychlorinated
biphenyls, chemicals known to cause cancer or reproductive toxicity, pollutants,
contaminants, hazardous wastes, toxic substances, and any and all other substances or
materials defined as orincluded in the definition of "Hazardous Substances", "Hazardous
Wastes", "Hazardous Materials" or "Toxic Substances" under or for the purposes of the
Hazardous Materials Laws.

If Tenant fails to comply with the provisions of this paragraph prior to the expiration
orthe earlier termination of the Term, or prior to Tenant's vacating the Premises, then upon
the expiration or the earlier termination of the Lease Term or Tenant's vacation of the
Premises, Landlord shall have the option either to consider this Lease as having ended or
to treat Tenant as a holdover tenant in possession of the Premises. However, Tenant will
still be responsible for any hazardous materials or contamination created during their
tenancy, regardless of whether the lease has been terminated or expired.

ARTICLE XV
DESTRUCTION OF OR DAMAGE TO BUILDINGS

Section 15.01. Repairs by Landlord. If the Premises or any portion of the building
in which the Premises are located should be damaged or destroyed during the Term hereof
by any casualty insured under the standard fire and extended coverage insurance policies,
or should such bUilding be damaged to an extent less than twenty-five percent (25 percent)
of the then tax assessed value thereof by any other casualty, Landlord,subject to any
delay for inability from causes beyond Landlord§s control, shall repair and/or rebuild to the
same substantial condition in which the same were immediately prior to such damage or
destruction.

Section 15.02. Non-insured Casualty. If the building in which the Premises are
Jcated should be damaged or destroyed by a casualty not insurable under the standard
fire and extended coverage policies to the extent of twenty-five percent (25 percent) or
more of the then tax assessed value thereof, then Landlord may either terminate this

16



Lease or elect to repair or restore the damage or destruction, in which latter event Landlord
shFlil repair and/or rebuild the same as provided in section 15.01. Landlord shall advise

Tenant in writing whether Landlord intends to rebuild or repair within thirty (30) days after
such casualty. If Landlord elects not to repair or rebuild, this Lease shall terminate without
further notice, in which event all further obligations of either party shall cease, effective as
of the date Tenant shall cease business in the Premises. If such damage or destruction
occurs and this Lease is not so terminated by Landlord, this Lease shall remain in full force
and effect and the parties waive the provisions of any law to the contrary. Landlord's
obligations under this paragraph shall in no event exceed the scope of the work to be done
by Landlord in the original construction of said building and the Premises.

Section 15.03. Continuation of BUsiness. Tenant agrees during any period of
reconstruction or repair of the Premises and/or of said building, to continue the operation of
its business in the Premises to the extent reasonably practicable from the standpoint of
good business.

Section 15.04. Repairs by Tenant. Tenant shall, in the event of any damage or
destruction affecting the Premises, unless this Lease shall be terminated as provided in
section 15.02, forthwith replace or fully repair all plate glass, exterior signs, trade fixtures,
equipment, display cases, and other installations originally installed by Tenant. Landlord
shall have no interest in. the proceeds of any insurance carried by Tenant on Tenant's
interest in this Lease and Tenant shall have no interest in the proceeds of any insurance
carried by Landlord.· .

ARTICLE XVI
EMINENT DOMAIN

Section 16.01. Automatic Termination of Lease. If the whole of the Premises
shall be taken by any public authority Linder the power of eminent domain, then the Term
shall cease as of the date possession is taken by such pUblic authority and all rentals shall
be paid up to such date. If only a part of the Premises shall be taken under eminent
domain, this Lease shall terminate as to the portion taken, and unless this Lease shall be
terminated, as hereinafter provided, it shall continue in full force and effect as to the
remainder of the Premises and the Base Rent shall be reduced in the proportion the Gross
Leasable Area taken bears to the Gross Leasable Area demised, and Landlord, at
Landlord's ·own cost and expense, shall make all necessary repairs and alterations to the
Premises required by such taking.

Section 16.02. Option to Cancel. If the remainder of the Premises cannot be
made tenantable for the purposes for which Tenant has been using the Premises, Tenant
shall have the option, to be exercised within thirty (30) days after the filing of such eminent
domain action, of canceling this Lease effective as of the date the condemning authority
shall take possession; provided, however, that if more than fifty percent (50% ) of the
Gross Leasable Area remains,either party, by written notice to the other delivered on or
before the date surrendering possession to the public· authority, may then terminate this·
Lease,effective as of such surrender of possession. All compensation and damages of
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( any type whatsoever awarded for any taking, whole or partial, shall belong to and shall be
the property ofLandlord except as hereinafter provided.

Section 16.03. Total Condemnation of Parking Area. If the whole of the common
parking areas in the Project shall be acquired or condemned as aforesaid, then the Term
shall cease and terminate as of the date possession is taken in such proceeding unless
Landlord shall take immediate steps to provide other parking facilities SUbstantially equal to .
the previously existing common parking areas, and such SUbstantially equal parking
facilities shall be provided by Landiord at Landlord's own expense within ninety (90) days
from the date of acquisition. In the event that Landlord shall provide such other
SUbstantially equal parking facilities, then this Lease shall continue in full force and effect
without any reduction or abatement of rent. .

. .

(

(

Section 16.04. Partial Condemnation of Parking Areas. If any part of the parking
area in the Project shall be acquired or condemned as aforesaid, and if, as a result thereof
there shall be less than one-half of the parking spaces existing prior to such acquisition, .
then the Term shall cease and terminate as of the date possession is taken in such
proceeding, unless Landlord shall take immediate steps toward providing other.parking
facilities substantially equal to the previously eXisting common parking areas, in which
event this Lease shall be unaffected and remain in full force and effect without any
reduction or abatement of rent. In the event of termination of this Lease as aforesaid,
Tenant shall have no claim against Landlord or the condemning authority for the value of
any of unexpired Term and rent shall be adjusted to the date of said termination.

Section 16.05. Tenant's Damages. Tenant shall have the right to claim and
recover from the condemning authority, but not from Landlord, such compensation as may
be separately awarded and recoverable by Tenant in Tenant's 'Own right on account of any
cost or loss to which Tenant might be put in removing Tenant's merchandise, furniture,
fixtures and equipment.

Section 16.06. Temporary Taking. In the event of condemnation of a leasehold
interest, i.e., a temporary taking, in all or portion of the Premises without the condemnation
of the fee simple title also, thIs Lease shall not terminate and such condemnation shall not
excuse Tenant from full performance of all of its covenants hereunder, but Tenant in such
event shall be entitled to present or pursue against the condemning authority its claim for
and to receive all compensation or damages sustained by reason of such condemnation;
and Landlord's right to recover compensation or damages shall be limited to compensation
for and damages, if any, to its reversionary interest; it being understood, however, that
during such time as Tenant shall be out of possession of the Premises by reason of such
condemnation, this Lease shall not be subject to forfeiture for failure to observe and
perform those covenants not calling for the payment of money. In the event the
condemning authority sha/l'fail to keep the Premises in the state of repair required
hereunder, or to perform any other covenant not calling for the payment of money, Tenant
shall have ninety (90) days after the restoration of possession to it within which to carry out.
its obligations under such covenant or covenants. .
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During such time as Tenant shall be out of possession of the Premises by reason of
~llch leRsehold condemnation, Tenant shall pay to Landlord, in lieu of thp, BRse Rp,nt ("')
provided for above and of any other payments required of Tenant hereunder, an annual ~-,'

rental equal to the average aggregate annual rental paid by Tenant for the period either
from the Commencement Date until the condemning authority shall take possession, or
during the preceding three (3) full calendar years, whichever period is shorter. At any time
after such condemnation proceedings are commenced, Landlord shall have the right, at
Landlord's option, to require Tenant to assign all compensation and damages payable by
the condemnor to Tenant to Landlord, to be held without liability or interest thereon as
security for the full performance of Tenanfs covenants hereunder, such compensation and
damages received pursuant to said assignment may to be applied first to payment of rents,
taxes, assessments; insurance premiums and all other sums from time to time payable by
Tenant pursuant to the terms of this Lease as such sums fall due and the remainder,i!
any, to be payable to Tenant, it being understood and agreed that such assignment shall
not relieve Tenant of any of its obligations under this Lease with respect to such rents,
taxes, assessments, Insurance premiums and other sums except as the same shall be
actually received by Landlord. ..

ARTICLE XVII
DEFAULT OF TENANT

Section 17.01. Right to Re-enter. In the event of any failure ofTenantto pay any
rental due hereunder within ten (1 0) days after written notice from Landlord that the same
is overdue and unpaid, or if Tenant shall become bankrupt or insolvent, or file any debtor
proceeding, or take or have taken against Tenant in any court pursuant to any statute of'
the United States or of any state a petition in bankruptcy or insolvency or for reorganization
or for the appointment of a receiver or trustee of all or A portion of Tenant's property, or if
Tenant makes an assignment for the benefit of creditors, or if Tenant shall abandon the
Premises, or suffer this Lease to be taken under any writ of execution, then Landlord,
besides other rights or remedies Landlord may have, shall have the immediate right of re­
entry and may remove all ,persons and property from the Premises and such property
maybe removed and stored in a pUblic warehouse or elsewhere at the cost of, and for the
account ofTenant, all without service of notice or resort to legal process and without being
deemed guilty of trespass, or becoming liable for any loss or damage which may be
occasioned thereby.

Section 17.02. Other Default. It is mutually agreed that if Tenant shall be in default
in performing any of the terms or provisions of this Lease other than the provision requiring
the payment of rent, and if Lanqlord shall give to Tenant notice in writing of such default,
and if Tenant shall fail to cure such default Within thirty (30) days after the date of receipt of
such notice, or if Tenant shall fail to use reasonable diligence in curing such default if the
default is of such a character as to require more than thirty (30) days to cure, thenand in
any such event Landlord may cure such default for the account of and at the cost and
expense of Tenant, and the sum so expended by Landlord shall be deemed to be
additional rent and on demand shall be paid by Tenant on the day when rent shall next
become due and payable.
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Section 17.03. Right to Relet. Should Landlord elect to re-enter, as herein

provided, or should Landlord take possession pursuant to legal proceedings or pursuant to
any notice provided for by law, then Landlord may either terminate this Lease, or Landlord
may from time to time without terminating this Lease, make such alterations and repairs as
may be necessary in order to relet the Premises, and relet the Premises or any part thereof
for such term or terms (which may be for a term extending beyond the Term) and at such
rental or rentals and upon such other terms and conditions as Landlord in Landlord's sole
discretion may deem advisable; upon each such re-Ietting all rentals received by Landlord
from such re-Ietting shall be applied, first, to the payment of any indebtedness other than
rent hereunder from Tenant to Landlord; second, to the payment of any costs and

. expenses of such reletting, including brokerage fees and attorneys' fees and costs of such
alterations and repairs; third, to the payment of rent due and unpaid hereunder, and the
residue, if any, shall be held by Landlord and applied in payment of future rent as the same
may become due and payable hereunder.

If such rentals received from such re-Ietting during any month are less than that
required to be paid during that month by Tenant hereunder, Tenant shall pay any such'
deficiency to Landlord before the end' of such month. No such re-entry or taking
possession of the Premises by Landlord shall be construed as an election on Landlord's
part to terminate this Lease unless written notice of such intention is give.n to Tenant or

r·· unless the termination thereof is decreed by. a court of competent jurisdiction.
e Notwithstanding any such re-Ietting without termination, Landlord may any time thereafter

elect to terminate this Lease for such previous breach.

Section 17.04 Non-Waiver. The waiver by Landlord of any breach of any term,
covenant or condition herein contained shall not be deemed to be a waiver of such term,
covenant or condition or of any subsequent breach of the same or any other term,
covenant or condition herein contained. The subsequent acceptance of rent hereunder by
Landlord shall not be deemed to be a waiver of any preceding breach by Tenant of any
term, covenant or condition of this Lease, other than the failure of Tenant to pay the
particular rental so accepted, regardless of Landlord's knowledge of such preceding breach
at the time of acceptance of such rent. No covenant, term or condition of this Lease shall
be deemed to have been waived by Landlord unless such waiver is in writing signed by
Landlord.

Section 17.05. Interest on Unpaid Rent. Rent not paid when due shall bear
interest from the date due until paid at the maximum rate an individual is permitted by law
to charge,but in no event less than one and one-half percent (1% %) per month.

Section 17.06. Late Charge. Tenant acknowledges that late payment by Tenantto
Landlord of rent will cause Landlord to incur costs not contemplated by this Lease, the
exact amount of such costs being extremely difficult and impractical to fix. Such costs
include, without limitation, processing accounting charges, and late charges that may be
imposed on Landlord by the terms of any encumbrance and note secured by an
encumbrance covering the Premises. Therefore, if any installment of rent due from Tenant
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is not received by Landlord when due, Tenant shall pay to Landlord an additional sum of
five percent (5%) of the overdue rent as a late charge. The parties Agree that this lAte (~")

charge represents a fair and reasonable estimate of the costs that Landlord will incur by ""~'
reason of late payment by Tenant. Acceptance of any late charge shall not constitute a
waiver a/Tenant's default with respect to the overdue amount, or prevent Landlord from
exercising any of the rights and remedies available to Landlord.

Section 17,07. Waiver of Jury Trial and Counterclaim. The parties hereto shall
and they hereby do waive trial by jury In any action, proceeding or counterclaim brought by
either of the parties hereto against the other on any matters whatsoever arising out of,or in
any way connected with this Lease, the relationship of Landlord and Tenant, Tenant§s use
or occupancy of the Premises, and/or any claim of injury or damage. In the event Landlord
commences any proceedings for nonpayment of rent or for other charges payable by
Tenant hereunder, Tenant will not interpose any counterclaim of whatever nature or
description in any such proceedings, This shall not, however, be construed as a waiver of
Tenant's rights to assert such claims in any separate action or actions brought by Tenant.

ARTICLE XVIII
ACCESS BY LANDLORD

Section 18.01. Right of Entry. Landlord or Landlord's agents shall have the right,
with reasonabie notice to Tenant, to enter the Premises during business hours to examine
'the same, to show the Premises to prospective purchasers, or to make such repairs as
Landlord may deem necessary or desirable, and Landlord shall be allowed to take all
materials into and upon the Premises that may be required therefor without the same
constituting an eviction of Tenant in whole or in part and the rent reserved shall in no way
abate while such repairs are being made, by reason of loss or interruption of business of
Tenant or otherwise. During the three months prior to the expiration of the Term, Landlord
may exhibit the Premises to prospective tenants or purchasers and place upon the
Premises the usual notices "To Let" or "For Sale", which notices Tenant shall permit to
remain thereon without molestation. '

ARTICLE XIX
QUIET ENJOYMENT; ,HOLDING OVER

Section 19.01. Landlord's Covenant. Landlord agrees to deliver to Tenant physical
possession ofthe Premises upon the commencement of the'Term hereof, free and clear of
all tenants and occupants, or liens, encumbrances or zoning violations which would
interfere with Tenant's use of the Premises. Upon payment by Tenant of the rents herein
provided and upon the observance and performance of all the' covenants, terms· and
conditions on Tenant's part to be observed and performed, Tenant shall peaceably and '
qUietly hold and enjoy the Premises for the Term hereby demised without hindrance or
interruption, subject, nevertheless, to the terms, covenants and conditions of this Lease.

r·<~.

( )
....._,.'.

Section 19.02. Holding Over. IfTenant shall, at the expiration or other termination
of this Lease, failed to yield the possession of the Premises to Landlord, Landlord shall (')

' .. -
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have the option to require Tenant to pay, and Tenant shall pay as liquidated damages for·
each day possession is withheld, an amount equal to three hundred percent (300 %) of the
amount of the daily rent computed on the thirty-day-month basis. Any holding over after
the expiration of the Term or any renewal thereof, without the express written consent of
Landlord, shall be construed to be a tenancy from month to month at the rents herein
specified (prorated on a monthly basis) and shall otherwise be on the terms, covenants and
conditions herein specified, so far as applicable.

ARTICLE XX
ATTORNEYS' FEES

Section 20.01. Tenant's Liability. In case Landlord shall, without fault on its part,
be made a party to any litigation commenced by or against Tenant arising out of Tenanfs
occupancy of the Premises in which Tenant shall be found at fault, or in case suit shall be
brought for the recovery of possession of the Premises, for'the recovery of rent or any
other amount due under the provisions of this Lease, or because of the breach of any other
covenant he.rein contained, on the part of Tenant to be kept and performed, and a breach
shall be estat;>lished, Tenant shall pay to Landlord all expenses, incurred in connection
thereWith, including reasonable attorneys' fees.

ARTICLE XXI
MISCELLANEOUS

Section 21.01. Accord and Satisfaction. No payments by Tenant or receipt by
Landlord of a lesser amount than the monthly rent herein stipulated shall be deemed to be
other than on account of the earliest stipulated rent, nor shall any endorsement or
statement on any check or payment as rentbe deemed an accord and satisfaction, and
Landlord may accept such check or payment without prejudice to Landlord's right to
recover the balance of such rent or pursue any other remedy provided in this Lease.

Section 21.02. Entire Agreement. This lease and the exhibits attached hereto and
forming a part hereof set forth all the covenants, promises, agreements, conditions and
understandings between Landlord and Tenant concerning the Premises, and there are no
covenants, promises, agreements, conditions or understandings, either oral or written,
between them other than as are herein set forth. .Except as otherwise provided herein, no
subsequent alteration, amendment, changes or additions to this Lease shall be binding
upon Landlord or Tenant unless reduced to writing and signed by them.

Section 21.03. Landlord's Consent. In any case where Landlord's approval or
consent is required hereunder, except to the extent that it is otherwise expressly provided,
such approval or consent shall not be unreasonably or arbitrarily withheld, nor shall
Landlord require the payment of any money for the giving of such consent other than a
reasOnable charge for the processing of the application for the preparation of the consent;
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and if Landlord shall neither approve nor disapprove within thirty (30) days after written
request for approval, approval shall be presumed. . (')

'/

Section 21.04. No Partnership Intended. It is expressly understood that Landlord
does not, in any way or for any purpose, become a partner of Tenant in the conduct of its
business, or otherwise, or joint venturer or a member of any joint enterprise with Tenant.,. . .

Section 21 ,05, Excuse of Landlord's Performance. Anything in this Lease to the
contrary notwithstanding, providing such cause is not due to the willful act or gross neglect
of Landlord, Landlord shall not be deemed in default with respect to the performance of
any of the terms, covenants and conditions of this Lease if the same shall be due to any
strike, lockout, civil commotion, war-like operation, invasion, rebellion, hostilities, military or
usurped power, sabotage, governmental regulations or controls, governmental moratorium,
inaction of governmental officials, inability to obtain any material, service or financing,
hurricane, storm, earthquake, inclement weather, electrical power failure, act of God, or
other cause beyond the control of Landlord.

Section 21,06. Notices. (a) Any notice by Tenantto Landlord must be served by
certified o'r registered mail; posted prepaid, addressed to Landlord at the address set forth
in the Special Conditions of this Lease, or at such other address as Landlord may
designate by written notice; (b.) Any notice by Landlord to Tenant must be served by
certified or registered mail, posted prepaid, addressed to Tenant atthe address shown in
the Special Conditions of this Lease or at such other address as Tenant shall designate by
written notice; (c) any written notice sent by registered or certified mail shall be deemed to r"'.

have been served as of the date it is mailed in accordance with the foregoing provisions. C~,1

Sectiol') 21.07. Captions and Section Numbers. The captions, section numbers
and article numbers appearing in this Lease are inserted only as a matter of convenience
and in no way define, limit, construe or describe the scope or intent of such sections or
articles of this Lease nor in any way affect this Lease.

Section 21.08. Successors and Assigns.. All rights and liabilities hereHn given to,
or imposed upon, the respective parties hereto shall extend to and bind the successors
and assigns of the said parties.

Section 21.09. Reserved•

. Section 21.10. Time of Essence. Time and performance hereof are of the
essence of this Lease.

Section 21.11. Renewal. Landlord shall have no obligation to extend or renew this
Lease upon termination or to enter into another lease of the Premises with Tenant upon
terminatipn of this Lease. Upon termination of this Lease, Landlord may lease the
Premises to whomever Landlord chooses for the operation therein of a business that is the
same or different from that operated by Tenant in the Premises.
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( Section 21.12. Hold Harmless. Landlord shall indemnify and hold harmless
Tenant from all damages or losses suffered and claims advanced by third persons and
arising out of Landlord's, its employees, or agenfs negligence, which is, in any manner,.
connected with the use, ownership or occupancy of the Premises or arising out of or
connected with any breach of any term or condition of this Lease by Landlord.

Section 21.13 Recordation. This Lease may be recorded at the option of the
Tenant. .

Section 21.14. Joint and Several Obligations. In any case where this Lease is
signed by more than one (1) person, the obligations hereunder shall be joint and several.

(

\
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(
We, Michael E. Gleason and Nancy Cabral do hereby authorize Notary Public,
Sandra M. Dubczak, to change the body of the AMENDMENT AND RESTATEMENT
OF LEASE as notarized by her on December 31,2008, by inserting our typed names
underneath our respective signatures on page 3 of both copies of this document.

I
\





(

()
~ •...;..

Copy
Mflmor.andum of Unc!lilrstandii't9

betweentbe

.The Ar¢:of:Hilo

and
Lawrence Livermore National Laboratory

·june 2, 2009

l; PaJti~s

. The purpose,of'this Memot'anduJi1 of Understandimg (MOU) is to establish an,agreemen1!;letween
.The Aro'·of HilCdThe Arc) .and'll:le Lawrence LiVSrrilOreNatioFlClI Security, LLC, who qperalestoe
U.s, P.e,panmant df Enetgy'S LaWrence Livermore Nationpl . L.abeTatory(LL.iI!W, for the
dBmonslrallen',o( :bleanandsustainabie teohnoJo;gies'develop,ed ,byLLNL. a{ The Arc :facilities
looated in HUo; HawaII;

the purpl/Se qf'lhe Areta! Hilo'is loimptove the q~~i!ty;of life: al1![jeti(ln./i)ml¢~us~h~bJJlty~t
p,eople 'WitIJ dis;ili1f1ties aRtI .other un(jeremplo~eidp~ople' .wno re~idei()1i HaWa1'1 through
emplqYment; :educai:ional, vllcatlomil,andskiils"trainlng;,as,wi;!11 'asiesltleintll;il 0PPl1nJ.tnities.

I;.L.!\IL js:a,U,~. nalililniill1l~unltylabofatQrywhO$e purposeis toadvanoe and 'appJy>seienoe and:
tegnnolpgyln ·the ,-nati.ol'l's.lnterests. IncluCle:d 'are initiatives to enhi!nce'the' :energy anC!~

en'illrp!'lm:el)ttiiJ~llllifu<.m'!he·ntiiti~n'$:1(;l.~treI'lQll1ei:liQg fheml.tion's eooi'iom'ic Cem!':l,etitlY.AAE1sS.'
~lNl'ii)h,d~¢jti<ii ParllWTslijp,QffiGe .(IPO) j~ .11w pondLiit !hrQugll whiCh iLLNl:.W6rks· Witli :mEl'
pTivat~ $~qti'lr t(l;h~ip'l;Ei~()ratory $C1~nlistl;l and.el1flln~rs tJoildcpliaboratibils With 60mpaiites.
lhatllBri turn!-LIi\L inyentiQnsimp uli:eful: l?rl:l~ucts; ThroLigh' 'such oclilaboriiliila effoits.LtNI.
enhanl;el; the lialUE1 {o the Ul$' taJIPaYer of its 'il'l\l.es1Tn$i'1t inscleiitific,aTid ehgineerlo,g
deveJdpltlent"ptom9teS eOlmomic devillopment and works to improve the quality of iife tor aH
Ameriea:trl;..

'P'utbose

The MOll. is anMre~meJ)tfi?r'C9oper<ltil;m bew(een :tbe :partii~l;;IKdOculi:l'enl$ their:60mmbn·
,ihtere~ls Ihdem~~li'<\i1l1.9 ~(:tevalualingnew l;lnd mp!;ilfled !llean anll,suSlainable'~echn'o1li.9las:
related 10 'reriewafile'~iie!,gy 'Snd.cohS'ewaUon ,of 'wciter.and olheNeSOUrqes 'fur 'eXistingand,new
facllitleiS'l'1'laml.ged and:,opertiit~by Tn,e Arq. .

'tfie first pto]eCf undeit'll!<en by TgeArc U!1deritiis MOW 1.$ IO;;lJretiite. an "'AgriOlJJ(ural ProdUllf
Qe\lelqpmei'1iLabal'ldl;ll;lsiri~s:Cei\t~i" a..tjhe'Mf~Q;~~tiilS"l!J;lildingln Whi~h alloOhEl:capacities
reqtiitedto'taJ.(e;a,prOdtli:I'ftOriiC9riceptto:pi'oto~eio 'b~~!t1e$$,pl!lTl' a.r~ ·hQ.!J~ed'l1n!fi:lr'onll'r.oof·
wlffi arnplMechnlcai assisti:liiOe.ptoViIl~qOrj, ail 'aSi).eq\S QLpro(iuqfdeveloPment: Thtou91l this'
1ai!i and BUsiness eellter;Th¢ Arb W!lIwb!'k w!lh'eA\rE1preilElll~, falTQers.,agencleff•. companies'
and:invesfors 10'develqp. concep1s, test f/ilasltjUijy,perIQITll ;pro.duct'develqpmenl an'¢! re'finemeni.
deVelop,.markets aod,prepare for 'cornmerc,ici/ization of prOduct~,. gpodscand-l;ervices. '

LU;lLGlise No. M003033,O.O Pagelof3 JjJne 2,2009



( )

(). -./

lJI. Rol#s,~d ResponSibilities

lliLNL..;.....

tilat!o,naj$$url\YOllicef '
(ti!~P)fISlll!loq<ll
SilC:_llr,ilYj=jel~

~et!~ncEl J~jtiatiVe­
~I)

F,!tDjElctManagem.enl,:,
'!;itlg'lneerl!Jg'iln(;l ,­
C_OrnitruliPilo ¥FiM~~)'

COPY'

;. Opsrate the fornier "Miko Meats· building -8$, !he neW
AgricUltural ,Produc:t Development:Cerlter

,., Incorporate C1e@ and, renewable~nelgy prlitoty~s
,developed ItOm :LLNL techriolligy iint! by ILNL Iicel1seell
wllhlrtlhe scbpetifwetk:of thl!Hnelf!orai)dull1 ,

• Design Ihe assembly <lnt! ptPcesSlng ~Y$tems; including
'padkaging''i!lndshlpjljhg

• Previde.all-daciSidns"re.llarding ail design and inslallal!Qi)
.. Oeslgn"trainihgcurl'ioUla .foralloi'the target-popUlatiOns
• .Recruit, 'train an~Lllupe!Vise the wqrkcrews,Whlle'beinQ

ti)e prino;pfil operator of the facility InctinjlJncliotf:with :ll~
,p\lrlaers ' '

• Withrees,onable'notlce,lind When possible".provide"adceSs '
10LLNL licensees,thliti have ,provided p'rcslotypas lqr
'demonstrational '''Miko Meats'" for !Tioriltqnrig anti
presentatlon toJlcensees'polentiEII customers, '

,Th¢'pUrpli~ 1;lftne LkNL JPOWilh :r~atd 10 this MOQ':)sto
promoietl:1edernonatratiCib ,of Glean' artd' Stil,'ti;iIiaf!Ii¥'
j"-ephnologlE1S that LU:ilL nas developed. To tI:1atehd, IPO
will: '
.proVl(featnenu of technologies; prototypes ard. cO$ls•

rrorn whlphTheArc,may:clrodse-lofifsptCl)EiC!(lIj,lOhd -,
',0 provide, "introdlictiOns' :to:po!ential lJ~iisliie~ wl1P$El'

cQhttfulill6ns'foward -d~JiJQnsliati,orl (jf~e ;tep!ibdlogie,s:,
rni!'lbt'be'used'la,JeVet~,MMHII(fP~oJ.i3ct.-

The ,piJtpO$'fj"of 'llie LENLNSOJNSFEj is (b Pf(lrt;totethe
:~roWth Of, scIence, and,;fechnol9gy thr(jugh pouabQra.!lons tnllt
:apply LlNL$eienc'e, aM techriciiogy ihf!\eiiatlonai iriie'res(;
;l!nd$upportthetl~fense, eConomic; ahi:fsU'st~h~Jlit¥ ii~~~~,
:()1.1f1e' pacillc Reg'iPtl. For this spe-cilfc: MOU;~S0'lJ\l8-FE!' '
wlU:

'';integrateThe.Arcof Hil6i deirlons!ralioil.(s) Wittl'.ti!ned.,I,NL
N$()prograi;hsin'the':Paellic'iRegjoh,:anq ,

" ldentifyahd propose bLNL suPP6f.tand resour~s, lor
lacililatihgsuccessf.ul dernonstraUon to LLNL ,and The Are
Point of Contacts (fOOs).

Ttfepurpose-oftl)& LLNL P/iilE~!s JoproYlde a bridge
,JjetWeen 'thescientlliiiiechn(jlogYlln9 'facIlity inlrastructute;
PMEGWiIl: ' , ' '
.• workwijh ,L.~L ,sCientlsts- to integrate the ~Iected

teClu1cilogY'Wllh the 'converitional, faeirlly systern~.Md

• provlae'Le"dership. in En!lrQY and Enyironmental Design
(LI=ED) 'allpeT!1se 1!?9Uid$ facility certification prooess(1f
deslreq).

8agjl'2 of 3
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Copy

This Mi:)lJ is :!1Elith,er a, fiacal nqr a funds obilgation 'l'Jqcurnent Any tran~ler,qf!bln~s aT
compiftinent of ffmifit<Jal rB;sout~s betw(;l811 the parlies.W!1I <ilao(jesetft1j1h In a separate,
documeot,as-,req!lked b,Y.l?pplicable, laws,and regUlations. ,

Thefiai1les also .Shl?TB acomitloA interest in the MOU encompass.ing local HistoricE'!lIy
UnderUt\!ized I;lusiness.Zonl1'(!:iUS'zOAj'f) busli)~ses~.<!da~~rni.cinsiiMions.JlndQther,n.on;profjt:
orgarii~ations in this .collaJ,iqr~iion in [h(;lfgt(:lre. F'prrnalpart!clpafioo Will I:!e, identified, $'l:d:
.~slabilsJieqin revislons:to'jnis·MOi:! Qr'separat~i!Jtu(ll.;.agfeements. '

lYe Administration

The adrninistrationan¢ adherence with 1l1e provlsiQnsof Ihil; MOW are the responsibllfty of the:
president and 'Chief'Executive 0fficer, The Arll', and the Labl@19ry Dlrector,LLNL. .Eac,h will
represent,theirrllspectlve'tirganizaiiOns,of, ifpesife¢, wiU formal!y appoinlC\ reprellentativelq act
as' lhePOC fdrtOutlii!3aqminist'riiliVe ar'idoperaJional elemeiljsof th,ls MOW,and a P:OCfpr
coordihation'of,thls arrang'eme.At wiih,'otlil3rp:r.ogr8tlis beili\!· ooi1dtle<t~d:by\he'i.Ei$pe61lve'paiil~§..

For "(he .Aro, tlie POC'for 'the adriIitiiStiative,a,nd operati(jtJ!,\1' E/lilliieOI$,ilithis Mpu wlllb,etb.e;
l>residentand Ct'lief:ExeGUlive0fficer, ar'idthe POCfotcoordination \If the,elements,of this Mbli
.with, oth.er Arc:ptOllran1s wUlbe.the'Chlef Operations'Officer. .

for LiLNL.· the peCfor,the adininistrative and operational elemllnts of'tliis MOO will. be ihe lI'lO
ElU$ines$:bevejopi:ne'rit'E<lecl1\ive,mana~lng th~demQhS:ttaliClrr{ll), ,ail!,! tl;te"poc.tor''CG6tdlnatlJ'!rr
'.ohi;le:eiements".t;if:lhisM0.lJiYfthothet lINtNS0 effOrts iii toe F'&oifie;f.le~i9.n:Will b.e ihe leaden
pfNSOhilsFEI. .' .. '.. . ..

'if" Amendmenl.an·d Tetrnlnation

Thi$MOlImlily:6e'l11odifii;ld,9rClll1eMed·bY\liritten,.agr~merit between the Presidtmt.and.QEO,oT
rb.e ;i\Ft¢:llndiheJ.:<lb:Qrato!o/'.P.ireclOl'"U:;NL.,11maY.'be terfninatedbymutUaI wrltten agreement'
'l:!ylhese'rllsponsl~re'Parties; :Qrby:e!!her'PPrlY'with :at least;a,120<day written notice fo't/je;'other'
p~rtY; '.. . .

·w. Effective'Date

This MPj;.!,il;·effeetlve:wh$rlltleJ&.s!pariy,toll1isMOli'signs.

·l.;;lwr.enlle.Uvermore.,NlI,i:i\)DIJJ;$eol,lrlty;L~
L8wr:ence'LivennQ~M"atiptia''4IlbQr~ton:.·.

Date:

l+NL,base 1'/0. MOQ3QSs;b,Q

Date:

June~.:2bo9
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<: I, '. ",'
Board ofDirectors ... ,:,: "

July 1,.2009 through June 30, 2910

DirectorlAddress

Samuel R.. Wallis
Chairman ofthe Board
108 Lukia Place .
Hilo, HI 96720

. ; """-.""

. Robert K. Zimmerman, Jr.
Vice Chairman ofthe B9.W-d
PO Boxll464 .'"
Hilo, HI 96721

Michelle Bauer
Secretary ofthe Board
147 Likeke St.
Hilo, HI 96720

Ted LeJeune
.Treasurer ofthe Board ,
(:~ukihae St. Apt. 705
".liJ~, HI 96720 .

Bobby Cooper ,
486-B Ako1ea Road

. Hilo, HI 96720

Dr. Angie Miyashiro''''
POBox 1257
Volcano, HI 96785

, Panl H. Rosendahl, Ph.D.
240 Mohouli Street .

.Hilo, HI 96720

Tana Zwick McDlIffie
PO Box43l

, Kurtistown, HI 96760

William Horace Farr
.505-A Ainaiako'Road

,fi[b~JHI 96720

Michael E Gleason
1099 Waianuenue Ave
Hilo HI 96720

Committees

Administrative
& Finance -

Administration .
& Finance'

Development
& Vision'-

.. AdminiStiiitiori'"
& Finance

Development
& Vision

Vision
& Development

. President
& CEO

Occupation

Retired, Investment Advisor

Financial Consultant

Parent ofDisabled Aduit '.... ;..'-" ..

Retired

.... Teacher'"

Hilo High School
Director' .'
E. HI Special Olympics

Archaeologist Consultant
Paul H. Rosendahl"Ph.D.,!hc
Parent ofDisabll;dAdult '

.HPM Building Supply'
Home Planriing Div.

.DatiProcessing Coordinator .
Office ofAging, County ofHawaii

Brother-in-law ofDisabledAdult

President & CEO . .
The Arc ofHilo

Contact Number

961-6176 (II)
samjr44®aoLcom

.' -.: -'

989-5991 (II)
rkzimm@hawaii.rr.com

959-2661
bauerII@hawaiiarit',z.net

430-4648 (H&C)
thl@hawaii.edu

935-0253 (II)
98'(-3571 (C)

.eleuhilo@gmaiLcom .

985-8519 (II)' .....-­

.960-2303(C)
928-2088 (W)
terqu2004@YahOo.i:om

961-5840 (II)
969·1763 (W)
961-6998 (F)

.phriphr@interpac.net

966-6367 (II)
taoamcduffie@cs.com

959-0773 (II)
961-8600(W)
961-8603 (F)
whfarr®hawaiianteLnet

935·8535 ext 201 (W) .
. mgleason@hiloarc.org





District ­
Director

~HILO ASSOCIATION FOR
RETARDED CITIZENS .
~09 9 WAIANUENUE AVENUE
HILa, HI 96720-2096

P.O. 80x 2350 Los Angeles, CallI. 90053

Person 10 Conlact:
LUCILLE BARRAGAN

Telephone Number:
(2D) 894-2336

Refer Reply 10:
EO(~00593)

Dale: "aVo 3 /993

,(,..

\.
'. '. .

RE: HILa ASSOCIATION FOR RETARDED CITIZENS
EI~: 99-0~09658

GENTLEMEN:
l .

Th~s ~etter is in response to your request for a copy of
the determination letter for the above-named organization.

Our records indicate that this organization was recognized
to be exempt from Federal income tax in FiBRUARY ~955 as
described in Internal Revenue Code Section 50~(C) (03) .It is
further classified asah organization that is not'a private
fo~dation as defined in section 509(a) of the code, because it
is an organization described in Section ~70(:b) (~) (A) C~),.

The exempt status for the d~ter.mination letter issued in
FEBRUARY ~9SS, c~ntinues to be in effect •

.If youne~d fUrther ass~stance, please contact our Office
at the above address or telephone n'Wllber.

Sincerel.y 1

'J,~~.
Disclosure Assistant~

...-

\. .' •





( j:
Udte:
From:
To:

cc:

.ntge 1 or J

akaka-dki release 1grant for hilo job training center
6/26/2007 1:24:06 PM Hawaiian Standard Time
[VIjk_e_Y_U~f.l.@iQ.oQy..§.§ ...ngt§.Q.ov . '.
09r13_eh$.~L~'@i.!:l9UY~.S.Elnate.g!=!y',.RE.ic.heLA.WJslf.Qng.@irtQyye"s§r)g.t",,9py', ':\i'!mn_P,.YDil.@[n.Q~~ .•s.§n..§.t!'"QP.\i,
M1>fl.",_Blanco@j.QQj.lye..s"lla1a.gQy., Jam.§s_C!Ji3ng@jn9yy.e,.s.enJ,te.. g.Q.Y, o.RJJleJ_C.buD'@iD.p~'y'§...§.,m!i!t'L.gQY,
!?g.!r.Lc;LDe.leQn..@inoUYe~se.nal!O.Jl.oY., VirgInia_F.innell@L119idy.e..s"Uiet"'.:99Y, .
Kamakana_Fitchetl@inouye.senate.gov, Jana_Swamidoss@inouye.senate.gov,
Frank_Kelly@inouye.senate.gov, Jessica_Lea@inouye.sanate.gov, Van_Luong@inouye.se:hate.gov,
Beverly_MacDonald@inouye.senata.gov, Erin_Masui@inouye.senate.gov,
Kawe_Mossman@inouye.senate.gov, Lianne NishidaCostelJo@inouye.senate..gov,
Larissa_Nojek@inouye.senate.gov, Melissa_Shimizu@inouye.senate.gov, Brian_Stout@inouye.senate.g.ov,·
Teal_Takayama@inouye.senate.g.ov, Gioria_Wong@inouye.senate.gov, Mary-Yoshioka@inouye.senat".gpv,
Mike_Yuen@inouye.senate.gov, Sara_Daly@inouye.senate.gov, Bob_Oods@inouye.senate.gpv,
Intem1@inouye.senate.gov, Mar/Lou_Jardina@inouye.senate.gov, Aaron_Leong@inouye.senate.gov,
Alaxis_Lum@inouye.senale.gov,-Milton.T. Yoshimoto@usace.army.mil, Dayna_Mor<'!@inouye.senate.gov,
Jinny_Okubo@inouye.senate.gov~Jennifer_ Sabas@in9uye.senate.gov,
Barbara_S,:lkamoto@inouye..senate.gov, Sheila_Yamamoto@inouye.senate.gov,
Arlis_lVIuraoka@inouye.senaie.gov, wakutagilwil@napuuwai.c.o,t'n, .Onishim888@iloJ.com,
eaczon@hawaii,rr.com, rms.@ronsakoda.com, barbin@maui.net, tal}akawO 13@t)aWElji,n:,f;gm
Ch;3rlie_Houy@appro.senate.g.ov, BetsLSc.hmid@ap.pro.senClte.gov,

. 1V1af9;3reCCummisky@cQmmarce.sanate.gov, jenilee_keefe@commerc;e.senate,goli

FOR IMMEDIATE RELEASE
June 26, 2007

Contact: Jesse Broder VanDyke
(202) 224-6361

(
AK..4.KA & INOUYEBELP SECURE NlL4..RLY $1 MJLLION
FEDERti GR..4J."!T FOR BILO JOB TR.AJ1'oIJNG CENTER

WASHINGTON, D.C. - U.S. Senators Daniel K. ...;kaka (D-HI) andDanielK. Inouye CD-HI) are pleased to
announce today that theDepartment ofCo=erce Economic Development Administration (.EDA) has awarded a
3993,000 investment to the luc ofHilo for construction of a new Employment Training Servi.ces Center (.ETS)
training facility. '

The EDA announcement stated that the facility will provide educational and business opportunities to disabled
:esidents, creating 229 newjobs and generating over :5865,000 in private investment.

Senator Akaka said: "This grant will help the Arc ofHilo be berter able to provide essentialjob and lift-skills
rainingfor their clients. I have been proud to support the work ofthe Arc ofHilo and I will continue to do so. "

ienator Inouye said: ;'The Arc ofHila is a valuable resource for the Big Island This grant willprovide·valuable
~olsfor the Training Center (0 complere its mission ojhelping our disabled residenrs learn skills and gain
mployment. " .

30-

(
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H.\.110NALnUST CONWlIHrrY
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~II
NATIONAL TRUST
;...HaToIUC PUURVA:rIOW

May 25, 2007

NATIONAL TRUST COMMUNITY INVESTMENT CORPORATION
A subsidiary of

The National Trust for Historic Preservation

Mike Gleason, President and CEO
Arc ofHila
1099 Waianuenue Avenue
Hilo, HI 96720

RE: Arc ofHilo Community and Training Center
Hila, Hawaii

Dear Mike: r

(

,
The purpose Of this letter is to express the National Trust Community Investment

Corporation's interest iIi participating as the New Markets Tax Credit equity investor in the Arc
of Hilo Community and Training Center project through one of its established equity funds
(hereinafter the "Fund").

As you know, NTCIC is a for-profit subsidiary of the ~ational Trust 'for Historic
Preservation. Since inception, NTCIC has invested approximately' $86 million of equity into
projects with total development costs of $453 million. NTCIC offers unrivaled eXJlertise in the
field of tax credit equity investment along with the financial strengt!q ofour investors.

The Fund has completed a review of the financial projections which were p;rovided to us
on May 25, 2007. The projections show a total development cost of approximately $10,638,994,
which could generate $4.13 million in new market enhanced credits. Current pricing is.
dependent upon the strength of the development tearn (including guarantor financial strength),
the type of project and the proposed pay-in schedule of the tax credit equity.

The actual pricing ofour investment will depend on the legal structure ofthe transaction,
timing of the equity pay-ins and delivery of the tax credits, the Fund's economic participation in
the project (e.g. priority return and residual value), and guarantor strength. In general, 100% of
the Fund's equity is paid in during a project's development period.

Please note that this letter is neither a commitment letter nor an offer to invest. Any
investment by the Fund will be contingent upon agreement by you on investment tenus,
completion of the Ftind's standard due diligence review. approval by the Fund's Investment
Committee. and closing on Fund's standard fonu of operating agreement and related documents.

Thank you tor giving the Fund an opponunity to express our interest in assisting in the
development of the Arc ofHilo Community and Training Center. I Jook forward to working

Protecting the Irreplaceable
·J-:".35·.\I.\~:-i.\.I:Hl":-;j:.TTS .\·/!~NCE. N\X/ • \'(,'.\~J1I;"';(;T{)N. DC 20036

.:: ii" ::;:-1 ~ tol'lIll • r: ••·· ... "., ~"II ". ~ to • .,...... ,," ., "'" •• , ••••• , .-
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May 25, 2007
Page 2 of2

with you on this very exciting project in the coming months. Please feel :free to call me at (202)
588-6064, if you have any questions.

Very truly yours,

John Leith-Tetrault
National Trust Community Investment Corporation,

(

By:



( H' 'A'C'-'BED,";. -'.: /. ",> 'i' "'::__"~., ! f - \

Hawai'I Alliance for Community-Based Economic Development
677 Ala Moana Blvd" SUite 702 Honolulu, HI 96813

Ph. B08.550.2661 Fax 808.534.1199
Emaillnfo@hacbed.org www.hacbed.org

Board Members

Jason Okuhama, President
Executive VP and Partner
Hawal' i Lending Spec/ailsts

Akonl Akana, ~
President
Executive Director
Friends ofMoku' ula

May 24, 2007

Mike Gleason, President and CEO
Arc ofHilo
1099 Waianuenue Avenue
I-lilo, HI 96720 '.

Nann Baker, Treasurer
VP, Community Building
Aloha United Way

Stacy Criveilo
Executive Director
Ke Aupuni lokahi

Gary & Kukui Maunakea­
Forth
WCRC/Mala AI 'Dpio

PuniKekauoha/Adrienne
Dllland
PaD.klilea CDC

KC_",oha Kekipl &'
Susie Osbome
Ho' oulu lahui/ Kua 0 Ka
la Public Charter School

Kipukal KuaJi' i
Anahola Kaua I
Agribusiness
Microenterprise Project

Kukui & Gary Maunakea­
FeIth
WCRC/Mala AI 'Opio

Wayne Tanna
Asset Building Coalition &
Chaminade University

HACBED Staff

Robert Agres, Jr
Executive Director

Brent Dlilabaugh
Deputy Director

larissa Meinecke
Public Poilcy AssOCiate

Ratti mlong
4sso'oace Project
Coordinator

Cehau Padilla
ldmlnistrative Officer

Aloha I'vfike:

We are writing to express our strong support for the'Arc of Hilo's application
to the Office of Community Services of the Depart:nlent ofHealth & HUman
Services. mough luc of Hila's participation in Tbe Communi(y Connettion
'(HACBED's 9 month training and technical support program), we have come
to know and believe in the power of your work in community. We continue to
be impressed with the luc ofHilo's community and economic development'
initiatives and the range of support programs and services you provide that
work to improve the quality of life for people on Hawai'i island with
developmental and other disabilities.

,The Hawai'j Alliance for Community Based Economic Development
(HACBED) is a statewide non-profit organization established in1992 to
encourage increased investments in sustainable and community-based
approaches to economic development HACBED'supports community
economic development organizations that are implementing economic'
initiatives and strategies that are rooted in community vision and values, and
that promote economic and social justice for the people of Hawai'i.

his for this reason that we support the Axe ofHilo's on-going community and
economic development work. We believe your mission incorporates an .
important element of cOnuriunity-based economic development, that is, ,the
incorporation of economic self-sufficiency and promotion of co=unity- '
based development while advancing the quality oflife ofindividuals with
developmental and other disabilities, and in the process benefiting the broader
community.

Again, we would like to commit to ,you oUr on-going suppo!'t of yOUl: initiative
and hope that the Office of Community Semces will act favorably on your
funding request. ..

Sincerely,

Robert Agres Jr.
Executive Director
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UNITED STATES DEPARTMENT OF COMMERCE
The Assistant Secl'etary for Economic Development
Washington, D.C. 20230

In Reply Refer to:
Investment No.: 07-01-06018

(

Mr. Michael Edwin Gleason
President and ChiefExecutive Officer
Arc ofHilo
1099 WaianuenueAvenue
Hilo, Hawaii 96720-2019

Dear JII.f:r. Gleason:
\ .

I am pJeased to announce that the Department ofCommerce's Economic Development
Administration: (EDA) has approved your application for an EDA investment. This $993,000
investment funds multiple infraStructure improvements to a building site necessary for
construction ofa facility to provide educational and business opportunities to Hile's large
population of disabled and unemployed residents, creating 229 new jobs and generating more
than $865,500 in private investment, as a part ofPresident Bush's commitment to keep America
working.

President Bush is committed to ensuring that no community or demographic group is
excluded .:from the opportunity to achieve the American dream. To that end, this EDA
investment will serve as a foundation for future economic successes that will benefit both
families and businesses in your area EDA is committed to providing :financial assistance to
meet the economic development needs ofdistressed communities throughout the United States.
Our mission is to lead the federal economic 'development agenda by promoting innov/ltion and
competitiveness, preparing American regions for growth and success in the worldwide economy.

Please be assured that EDA's Seattle regional office will be in contact with you to
assist in the implementation ofEDA's investment in our partnership. I have requested that
Gail Fujita, Economic DevelQpment Representative, contact you to make all necessary
arrangements. Ms. Fujita can be contacted at the Economic Development Administration,
Federal Building, Room 5180,300 Ala Moana Boulevard, Honolulu, Hawaii 96850, or
(808) 541-3391.

I share your expectations regarding the impact ofthis investment and look forward to
worlcing with you to see to its successful completion. I am coniident that this project will be an
importa;nt asset in your economic development strategy and will provide lasting improvements in
your community.

. am
Assistan retary of Commerce

ror Economic Development
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EXECUTIVE CHAMBERS

HONOLULU

LINDA LINGLE
GOVERNOR

February 8, 2007
,

Mr. Michael E. Gleason, President and CEO
The Arc of Hila
1099 Waianuenue Avenue,
Hila, Hawaii 96720

Dear Mr. Gleason:

I am pleased to info= you that I am releasing a grant of $200,000 in general
obligation bond funds for the Arc of Hila to build an Employment Training and Client
Support Services Center in Hilo. The new facility will enable file Arc to expand its ability
to provide employment training and placement services for a growing number of persons
with disabilities on the Island of Hawaii. ,

I understand that construction will proceed in two phases, and that the State grant
will be used for the initial phase of site preparation. I also understand that additional State
funds will be requested from the 2007 Legislature to support subsequent construction
phases of the project; however, the amount has yet to be determined.

The Vocational Rehabilitation (VR) program in the Department of Hurnari Services,
which is the expending agency for the grant, will be working with your organization to
develop the scope and terms of the contract for the $200,000 grant. Please contact VR to
facilitate the release of funds.

Sincerely,

c: Honorable Lillian B. Koller



(

EXECUTIVE CHAMBERS

HONOLULU

LINDA ~rNGLE

GOVERNOR

•June 27, 2007

The Honorable Colleen Hanabusa, President
and Members ofthe Senate

Twenty-Fourth State Legislature
State Capitol. Room 409
Honolulu, Hawaii 96813

GOV. MSG. NO. '8,,/-

(
Dear Madam President and Members ofthe Senate:

This is to inform you that on June 27,2007. the following bill was' ~Jgned into law:

HB500 HOI SDI COl ABILL FOR AN ACT RELATING TO THE ~TATE

BUDGET: ,
(ACT 213)

Sincerely.
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Jan1laIY 16, 2007

,
M1:, Michael Gleason, PresideJl-t & ChiefExecutive Officer
TheAxcofHilo
1099 WaimuenueAvenue
Hilo, Hawaii 96720

Re: I?eAxc ofHilo's Client SupportServices Center

DeaxMike:

We axe pleased to inf=you that.Ame.tican Savings Bank has approved a. f750,OOO
credit committnent to fund Phase II of The Axe ofHilo's Client Support Services
Center, We understand that Phase IT of the Client SuppoJ:! Services Center includes site
worle, a parkinglot and related services associated with the pllIking lot. .

The availilbility of the loan proceeds is subject to the preparation"w.d e.xeClltion ofall
documents ev;idencdng, seCw:ing and/or related to the Loan (the "Loan Docnments'') in
fo= and substance satisfactory to the Baok and the satisfaction.of all conditions '
precedent as set forth in the Loan Documents. Otherwise, the Bank shJlll be =der no
obligation to continue the aVll.iliLbility of the Guidance T=s as outlined in this Letter.

Should you have any questions, please feel free to contact.tIle a.t 808-539-784-1 or via
email atjmu!grigava@asbhawaij.com. Thank you for conside:dng American Ss:v.ings
Baok f~:t: yOUl: £n.ncing needs.

Since:t:ely,

,

"



~ -,J"'f
( 'The.L~CofHilo

Improving rhe Lh~s a/People with Disabilities Since 19j4

To Whom it May Concern:

March 05, 2007

Exhibit 5.c.
•

1099 WaianuenlJe A\'enue
Hila, Hawaii 96720

Phone: (808) 935-8534
Fa.x: (808) 961-0148
. W\\>w.hiloarc.org"

(

This is to confirm that The Arc of Hilo has a bUilding reserve fund of $200,000.
This reserve fund has been set up to support the startup of the Phase JI Site
Work construction of The Arc of Hilo Training Center at 1099 Waianuenue
Avenue, Hilo.

I would also like to certify that the Articles of Incorporation and By-Laws dated
August 3, 2003 are current and have not been amended to the present date.. .

The Board and staff and all our program participants look forward to having this
new training facility. Please contact me if you have any ql,Jestions concerning
our project.

\.

Sincerely, "
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Cooke Foundatioc, Lmited

1164 Bishop Screet· 8ch Floor
Honolulu, Haw';'] 96813

May 23,2008

Mr. Michael E. Gleason
President and CEO
The Arc of Hilo
1099 Waianuenue Ave.
Hilo, HI 96720

TRUSTEES

Samuel A. Cooke
fun"unt

Da.le S. Bachman
Viet Prrsitlmt

Anna O. Blackwell
'\.'1a Pruidmr 6- St~rary

:'::ar P. Dunford
!·;et Pruuirn: 6- T1U!JlTrr

.:mne ]ohman
/iuPruidmr

:had.. c.,Sp.Jding, Jr.
'ice- Praidenr

Grant number:
Grant purpose:
Grant conditions:

Grant period:,

Dear Mr. Gleason:

"

"

20080462 Grant amount: $100,000.00
Arc ofHilo Training & Community Center (sponsored by Anna Blackwell)
First payment of $25,000 in July 2009. Subsequent payments of $25,000 in July
2010,2011, and 2012 are contingent on satisfactory progress reports .
July 1,2009-July I, 2013

( On behalfoftbe Trustees of the Cooke Foundation, I am pleased to inform you that the Foundation has
awarded the grant described above to your organization. The following terms apply to this grant. By
accepting this grant, you agree to these terms: ~,

(l) You must use this grant only for the purpose described in :(cmr application, sUbject to any
additional conditions set forth in this letter.

(2) You must submit a progress report no later than July 1, 2010. Report guidelines are posted at
www.cookefdn.org. The Foundation does not accept grant applications from organizations with
overdue reports.

(3) The Foundation reserves the right to conduct site visits and require interim progress reports.

(4) You return unexpended funds remaining at the end of the grant period.

(5) You must notify the Foundation immediately ifyour organization (a) cannot pertorm in
accordance with the terms of this grant, (b) loses its exemption from federal income !a.'{es under
Section 50Hc)(3) of the Internal Revenue Code, or (c) materially changes its programs, activities,
or mission,

If you have questions. please contact Terry Savage at tsavage(;v,hct~hawaii,or!!or (S08) 566-5508,
l,"Ie wish ~lOU success and look forward to hearin g about your work.

.->.1 00a.
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Savings Silok

June 15, 2008
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Glen Calvert
Fund and Project Developer
The hc ofHilo
1099 Waianuenue Avenue
Hilo, HI 96720

DeaxGlen,

This letter is in regards to your financing request for construction and p==
financing ofThe hc ofHilo CAre") Client Support Services Community Center.
American Savings Bank ("ASB") has reviewed the infonna.tton you provided which
outlined the project's scope, estimated costs, lind anticipated fuilding soutces, Our
preliminary analysis indicates that the Arc qualifies for a USDA-guaranteed loan that
will provide an interim source of funding during the construction period...
Once committed conttibutions have been received from your various donors, the
projected remaining balance under the loan is estimated tp be $1,300,000. Based on the
cash flow projections you provided to the Bank, the hc would be able to se:rv.ice
payments on the remaining $1,300,000 loan balance.

Please note that this prequalification performed by ASB does not constitute a £n=cing
committnent. A financing committnent is subject to additional underwriting, due
diligence and formal approval by ASB. .

Feel free to contact me at (808) 539-7841 if you have any questions or if I can b-e of
further assistance.

Sincerely,

m.E.'li~arr Sivip,gS'Batlk :r'l7'oVef"'
;O•.~.2~PD.,.; . ,..:
OIl}l'J\Ilu: ~"~il :.".6.IllH(23W..~
:io.lit;!:ilP'8=~~~~~.~1 ",
~:~~~~.7~?(J
Qur.a;£aw~~I)1 ....waii;Got" .

". ,
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ofHilo

i'~f.~i~~~(,~;,,'11
..' ".. :;. ;', /:5f.'

".:::::.-r,:

Job Training and Community Center
Hilo, HI

(

~:'=~~~~~"'~~#~
:." .. ,~~~~~iHi~j~bfrdi:irJi~~~~~~~~J~~;'~;~;~~~~;tq;:a~:;t':~f'1o;;j:Q(~;:nJt;d~Z:. .":~~~

, ' .. ' . .in NMTQ.mhancedperman~n-ihti..lis)t.nd:eqidtyfrom.another CD£: . "
.... ' Offtn ofany siieallocation.am.ount.ai-e weli:0m.i:andclos1ngscan occtt? im,1zediately..

Toral project·cases arC estiniated at $10.6 111illion. 1lic project issupporteq,by$LB million,in g'anrs.from.me C01!Uty·ofHawaii" ..•.
. ,he Office of-Hawaiian Mai,s,rhe Economic Developmen; Admi.n;srration and·stategranrs.in,aid.: TheArcofHlIo is also 111~k- .
ing.a $1 million equity investment through a capital' campaign anq '<>:pep:s the p,oi~et to carry no long-term -debt,· The.desig:ri;,'
phase iscomplere and 'conStrucrion wilrbegin in Fall 2008; with'compJetion:anridpated bySpting2Q10,. . .

FOR MORE INFORMATION, CDEs SHOULD CONTACT:

Irvin Henderson, P,esident

Irvin M. Henderson & Company

ihend@ncol.net (252) 438-8513
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. STATE OF HAWAII.
DEPARTMENT OF HUMAN SERVICES

VOCATIONAL REHABILITATION AND SERVICES FOR THE BLIND DIVISION
601 Kamokila Boulevard, Room 515, Kapolei, Hawaii 96707

June 24, 2008

Mr. Glen Calvert
Fund and Project Developer
The Arc ofHilo
1099 Waianuenue Avenue
Hilo, HI 96720

Dear Mr. Calvert:

. Enclosed for your record are the approved Memorandum ofAgreement between the
Department ofHuman Services and The Arc ofHila and also the approved Contract
Modification I for Contract No. DHS-07-VR-4191.

Should you have any questions, please call Guy Tagomori at 692-7729.

/'f-Joe D. Cordova
U Administrator

Enclosures
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MEMORANDUM OF AGREEMENT BETWEEN THE

DEPARTMENT OF HUMAN SERVICES AND THE ARC OF HILO

INTRODUCTION AND PURPOSE:

This Memorandum ofAgreement (MOA) between the Department ofHuman Services
and the Arc ofHilo is established to facilitate cooperation between agencies.

'The Department ofBuman Services (DBS) and its committed staff strive to provide
timely, efficient and effective programs, services aBd benefits, for the purpose of
achieving the outcome ofempowering those villo are the most vulnerable in our State to
expand their capacity for self7sufficiency, self-deterIllination, independence,.healthy·
choices, quality oflife and personal dignity.

The Arc of000 in Hilo, Hawaii is ajob creation and workforce development nonprofit.
organization working to provide self-sufficiency for persons with disabilities, low income
people, custodial and non"custodial parents, returning veterans, Temporary Assistance for
Needy Families (TANF) recipients and the homeless.

ROLES AND RESPONSIBILITIES:

The Department ofBuman Services agrees to refer its Benefit, Employment and Support
Services Division (BESSD) clients and the Vocational Rehabilitation and Services for the
Blind Division (VRSBD) clients to the Arc ofHilo for the creatio~ofjobs, employment
training and quality of life services designed to assist them and their families in thc;ir
pursuit of self-sufficiency and independence.

.BESSD provides a continuum ofservices, through nine programs that serve different
populations, airued at providing clients with monthly benefits to assist them with
essentials such as food, shelter and child care, as well as employment support, work
training and dependency diversion and prevention.

VRSBD provides for the rehabilitation needs ofpersons with disabilities so they can
secure employment and lead full and productive lives.

The Arc of000 agrees to:

•

•

, •,.
\. •

..

provide appropriate analysis of the barriers (systemic and personal) to employment
and self-sufficiency for each party;
use that analysis to design a comprehensive intervention plan, including training
and counseling;
create a job and place the individual in that job whenever practicable;
continue to monitor the path toward self-sufficiency and provide services that
appear to be necessary from transportation to job coaches, as available;
maintain reporting to the public assistance agencies on the progress of each referral;



c • evaluate its methodology to determine needs for change or detennme a particular
emphasis as to what methods work and which do not.

(

COMMON UNDERSTANDINGS:

Confidentiality. All information provided by either party to the other will be held
confidential and will not be :further disclosed without the explicit 'Written pennission of
the client, except as necessary to ful;fi1l this agreement, as provided heretofore.

Co=unication. DHS and the Arc ofHilo will co=unicate as needed to facilitate the
successful completion of this agreement and its purpose, reviewing progress and
addressing anticipated changes in the MOA.

Amendments to the Agreement: This MOA may be reviewed annually and amended in
writing ifneeded. Either party may request that amendments be considered at any time

Termination. Either party to this MOA may t=.inate this MOA by giving the other
party a 'Written notice of termination at least thirty days before the effective date of
t=.ination.

DISPUTE RESOLUTION:

It is the intent of both DHS and the Arc ofHilo to resolve disputes amicably. DHS and
the Arc ofHilo will follow their own established protocol for resolution ofdisputes.

, "
Nothing in this MOA shall be construed to limit any existing substantive or procedvral
protections provided to either party under state or federal law or regulation. Therefore,
the signatories to this agreement accept no additional liability from this agreement, but
agree to make best efforts toward its purpose. This memorandum is deemed to be in
compliance and is subordinate to all appropriate laws and regulation associated with these
locations and entities.

IN WITNESS THEREOF each party hereto has caused this Agreement to be
executed by an authorized official on the date set forth below. .

LillianB. Koller \
Director
Department ofHuman Services

Date '

Debbie Perkins

Mike Gleason
President and CEO
Arc ofHilo

Date' .
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CONTRACT MODIFICATION

STATE OF HAWAII
DEPARTMENT OF HUMAN SERVICES

MODIFICATION NO. -:--1 _ Date: June 18, 2008

Contractor:

Contract No.:

The Arc of Hilo

DHS-07-VR-4191 IFB/RFP No.: -..:N'-"/.:...A:...· _

Contract Title: Capitol Improvement Project - Construction of the employment training and client
Support services community center in Hilo

A. MODIFICATION(S).
The following modification(s) islare to be performed in accordance with all contracts stipulations
(specifications, delivery point, rate of delivery, period of performance, price, quantity, or other.
provisions by mutual action or the parties to the contract).

The STATE and the PROVIDER mutually agree that other than extending the contract for
another twelve-month period (7/1/08-6/30/09) there are to be no other modifications to the
contract including the Scope of Services and Compensation and Payment Schedule.

C CONTRACTOR'S QUOTATION
The modification(s) described in A above will be performed at a contract price
__ increase decrease of $ -0- . -Contract will not undertake to
Perform the changes in A above until this modification order has been approved and issued.

Contractor's Signature

C. STATEMENT OF CONTRACT FUNDS

Original Contract Price:

Previous Adjusted Contract Price:

$ 200,000.00

$ NIA

,

Date

Amount the Change: Plus

Net Adjusted Contract Price:

Minus $ -0-

$ 200,000.00

D.

,
\

VALIDATION OF CONTRACT MODIFICATION
. . . -'\?

;1tC2CCC'~,V~RAdministrator
User Agency Signat re' " Titler

Director
Title

JUN 19 2J08

Date

ull,LN 2 0 20DB
Datp.
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&1££: This inJorlTUllloll aiu! atlaC"1Jlcnts are inlimded 0111)' Jor.lhe use. OJthe indiyidual or entit)' to whloh Il'il adorossed,
and~ cOlllal" Information t',at 'Is prMleged alldlor conj"lllenool. If th. m,a,,; to/this musa'ge is nol the intend.d .
recip/en; all)' iIissemlnaflon, disTribution Dr' cop)'ing of Ihis communication I.~ striCitY prohibiled om! l1Ul)'/i. punishld>lc ,
under state and/ederal law, lJ)'ou have received Ihii comllllmicr.i/ioll andlliralillchments 111 enol', ple,"sc notify the sender
immedialely and destro)' all copie•.
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r: .INTRODUCTION AND PUR~OSE:

BESSD provides a contlnut.Utt of services, through nine proilramli,that serve differont
.populations, aimed at providing clients willi monthly benefits to assJst them with
essentials such as food, sheller and child care, as well as employinC11t SllppOrt, work

.. I .

training and dependency diversion and prevention, ". .1", ,

This Memorandum ofAgreement (MOA) between the Department ofI-ruman Services
and the Arc ofHiIo is established to facilitate cooperation beiwe~!1 agencies,

The Department ofHuman Services (DBS) and its committed stdstrivc to provide
llmely, efficient and effectlv~ programs, serviees and benefits, for the purpose of
achieving the outcome ofempowering those who IIIe the most vulnerable in o~ Slate to
expand their capacity for self-sufficiency, self-determination, inqependence, healthy
choices, quality of1if~ and personaldignity,' "

. . i J. • : ~ ~:::! ~!. .: ~ . ~ !~b: -). ,!
The Arc ofHilo in'Hilo, HaWaii is ajob creat1ol1l\lld workf9rce ,cje1!elopm'~nt nop.profit ' '>:,:' :;: " "

organj,zation working:to provic;le self-sllfTicfency for persons "!:J,I:'ilil(\j!l:1i~,abllHie~, loydncome ''':'r'iii:':','' :, :,t
:, p6opib, 6tistodial and! h.on-oWltodilii parentS, reWrnliig y~tenJrJj ~pbra¥f ~JsiStance ~!fQ} Ii :'II~!! ::', ::; ! -, ' I';i

Needy Families (TANF) recipients and the homeless. :~> I::Vi!; " :! ;::: . ::\:;;: ' :,'1
, l . :);';!', :1;;' : ;. ""; If :l~:;{.' ""i;' .. ' .. ~. :,;:":

ROLES'ANDRESPONSffiILITIES: :)' .. ;:t,h["'11, "1' ;, -;i;;':l': '][.i
• 1 . • .•- .•, ii ~:; . . :';': ,. ," ", . 1:
Th~ Department ofHuman Services agrees to refer its Benefit, BrnploYl1'\ent and Support , , , "
SerVices Division (BESSD) clients and t!l£l Vocational Rehabilitation and SerVices for the ' ,', ,: i
Blind Divisio!,! (VRSBD) clients to the Arc ofHi!o fortl)e creati6n:o f jo];,s, ~rnJ?loymeDt.. :,?,•• t:: " ' ;';
trainiIig 'and q'halityof life selvices designed to assist t1ieinanll:$hiUamilieS ih their' :' ": ,"'" < !:,:
pursuit ofself~sufficiency and independence.' ," " " .:

, ..

.: ..

, .
;[:

'. I'il'
1 'l:

",'

2 ..

VRSBD provides for the rehabilitation needs ofpersonS with disabilities so they-call :::, . ,
;:i!!h secure el1lplo~ment ~nd lew ft)ll' and productive Jives, ,::;., : dil ::: ::' " .; i " :'!;'i[:, J r
::I!'': The Arc ofH~o agre~s to:',' . ::" utf:!Ji' , ~ ..' i, : "i: \( ::1 '", :'"

.~ P1':lj:i:; 1:)\i I:!' 'i,!, .. 'n ':I:'i::I," 'v Ii, ,:; 'i:: frr.:!lirfil~~iii,wl~';'l;[f::: 'I+! >i h!~ii:!:I;~;! '::11,1 n'::,]iii
, ,: ,' ~ .' : . proVide appropriate anEilysis, of the barriers (systemic ancl'perscmal) ie. ~mployirie,rit ::,:;:~ . ::1, :' " 'Y,L':!: ' and solf-sufficiency for each party; . ','~! ,,' ':";'::'::;';t : :" ., ,":j:l, :;: 'd

:; : :" ... , : usc thatjanalysis to design '6 comprehenSive intei'VentiO'irii:i1'aiJ., including trairiirig <!!',,: '> ii:!,
, , ,. ; and couriseliil.g;' :: ' ' .' '.:"':} '. .' ",' ;~' '! ';Il
': ): .' ereate ajob and place the individual in that job whcnover'prac'licable;: . ,,;.::::"': :,'j:
',', " continue to monitor the path toward s'~lf,sufficicncy and provid,e, sen"ices, that :,,:.,":i ;1:1:
:j\' appear to be necesSary from transportation to job c9achos"as avaiJ.ablc; : : :' ',;':, 'i:
, ' , .:. maintain reporting to 'the public assistance agencies on t16 '~tdgrcss ofeach refeltai; ! ':;::1 ':~: .

: , I

. ,
: ,"
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• evaluate its methodology to determine: needs for change or determino a particular:
emphasis as to what methods work and which do 110t. . .

COMMON UNDERSTANPINGS:

;:'
;,',.

.'. t
.-.'j:

, .
Confidentiality. All information provided by either party to the other wm be held .
confidential and will not be further disclosed without the explicit wrilten permission of ". .
the cHent, exebpt a~ necessary to 'fulfill this agreement, ·as providCil.heretofore; ':·',i;,.· .':

. : . :. . ~ :.<_:i: ~!: _ ;. ..: ....: .~ .
Communication, DH$ and the Arc pfHilo will commuilicate'!IS~dpd t9 t)l.cili~te tJ1e,.. : ':j',,::::. > :
st.iccessful co!jIpletio?',ofthls!agreemeb.tand its puq,osci~e-\i,i#f.fugi.eS~~-li.~d' .; "/(':':, ~r;::!;::l' ;' i
addressinganti.cipate4changesintheMOA.. ..'i, \ :.b1f.!\~'" " (. HI, ··'i1"'I.

. j. :~. : : .. ~\ :;,C·;I:~~r. .. ~ f -;' .l::_/~.~·:i·

Amendments to the Airreement: .This MOA l11B.y be revlewed;~~ly and'aritended u;". .!'i:~ .;Ji:. ' '., ".,
writing ifneeqed. Eit~er pariymay request that amendments be :C;o!isidered at'any time ,':;':::i ,; >' '
Teimination. Eitherparty to this MDA may ter.m.iJlate this MO~i~~.giVi~g tJJ other' {::r:: :': ..

b ,!
party a writtell

l
' notice ofte~natlonat least thirty days efore. ~el':jef£ective,date of . ,:! .: i,';,.::,:, :'; ':.:

tennination. : : . ': .; ';;:'): ..: .
_ ". I \.' .•..•" :.'~ .• .: .~.'c.' ;: . ,.

: ' . '. t ,.;."

DISPUTE RESOLU:;ITON::

; j-
, J

i ::

. ,..
." !

H t

•

. ' .

. ~ !. . 1

'..
.;:{ Itis the intent ofboth DHS and the Arc ofH11o to resolve disputes amicably, DHS and
. : . • . the Arc ofHilo wlIl follow their own established protocol for resolUtion ofdisputes.

!:f " .!' Nothing in thik MOA ~hall b6 ~onstrued to Iimi; any eXisting suJk~tive orprocedural: ; :J".
:.'; . : f : !. . protections provided to either party under state -Dr federal law or re£!llatioIl.. Therefore; ." . .

di;' i. ::.: !! i: the sjgnatorie~ to thi~ ilgreement a~ept no addi1i~nallill:piIij:y, fl:~~jfhiS agreeJ.)1ent" b~t; , '. 1";"":1":' r ':.' J.: ;1
.,.,.. ! " . " . agree tomake:best efforts toward Its purpose. l"his memoranilUJ9: 1!i deemed~ he 1ll . ; ,;'. . 'i.
II .' ;:; I:! compliance llI\d is subordinate to all appropriatelaws Iinliregiil~tfD~ asBocia~awi'lh these. !::;.; .;.:, .. iii
~,;!!:!:! 1!!Li lo,cano~and~ntities~I" !!.; .i: i :.' . .';" f,!j:i 1:;i~i;~Hr:: I:)J i ;;k<:,:nl~:jlH:\i' Ii :Iil;
1;'. 1!·I: i : j:l ;., i .'/: 1· ·.:·1'! .':-.: J,.:... ' ':". :,'~f '.: r:;,):.f!~\j~~.~:' ~.' .f-:. r; :'j :1;:'-' >;~.~::.~!.: .':;~; .. ;; '.'j.:.1
;J••\,:' : .•• ::.: • '" ~:,i ' , , ' ,... . . ',~~-'l! ,~~. .". I 'I','i' ~ ~i>· . "'1
,..;. , ," IN WITNES~ THEREOF each 'party hereto has c8tUed thIS,~g~ee:meJi~ t~ be : ,; :j :, )1:):< ::~ ,... :; ;i'!;
::1' ;- Ii : .': e~~uted by ~II authrrlzed ~ffifl)ll on the dllteseHortf;b.e~,~~;i;~if; 'r: .',:; '.d: ,i::: ,,'" :~j;i
~:H: . J ~;'. .: I ;" ···:!::T·;:l· .. 'l .;?;:. :"i': ]1:/1
"I: . .Dehbie Perkk~' .. ,.~;,!; ',f' .' :j:U
:;(! r;, '·il·~::·::in,
;p!,,; !,j{.! ,.'l ". :" '.I

·i Mike Glea$.6n·· .. .; i,:' :: .: :;" _ ,- -:i~l:-
'I .;:::: Director President and CEO . ,
!' :: Department ofHuman Servi.ce~ Arc ofHilo ::.

:, (.. r, .'
.J:t/l!(\Dr

Date '.;.

.'+ .i
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, Mr, Glen Calvert ,
Fimd and Project DeVeloper

, The Arc ofHilo" .
1099 Wai.a:iJ.uenue Avcriue

, Hilo Hawaii 96720. .'. . .

DellIMr. Calvert:

~nittd ~tatt.S ~~att '
WASHINGTON, DC 2051 0-11 03

July 31,2008 '

,Thank you for contacting me regarditig the grmt applicatipn~ubmittedby the Are of '
"Hila :to the U.S. Department ofHealth and Human Services Administration for Children and
'Fammes (A,CF) for funding ofThe Arc ofHilo Community and Traimng Center (CTC)under

the Community Economic DevelopmentProgramOperational Projects (HHS-2008-ACF-EE~
0024) (CIDA 93.570), " , '

Ibave written a letter ofSl.lp]iort for The Aie ofHilo's applicationtcithe ACF. I ,
, ·"C'·':''''IJ:eeiate yom keeping me apprised ofefforts to help indivi4uals 'l7ii,th disabilities acquire job

. .Js,alid I look forward to the completion ofthe CTC, ,Again, mahalo foriaking the time to '
, contact me. '" . .

"

,- ..

Aloha pumehana,

:...:._-~. ----,., .... '.' ';- -, .. . ...---'~' ~--"-
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,,'

Mr. Glen Calvert
.Project and Fund Developer
.The .Arc ofHilo
1099 Wmuenue :Avenue
HlIo,Hawirii 96720

Dear Mr. Calvert:

Thank yoti for contacting me regard!o.g a Pre-application for Federal Assistance,
,su.bmitted by The Arc ofRilo to the Department of Co=erce Economic Development'
Administration (EDA) for fimeting ofit!; Employment Training Services Center (ETS)training, .
facility.. ' . ,

J,

. ' I am pleased to infOIm YDutbat I have written aletter ofSupp9rtfor The Arc ~fHilo'g.
. '. r.qlic~tio~ ~~ the Er:l~..I appr.eciate your keeping me apprised of eff.orts to help indin.d~ .
. . \. .1 disabilities acqurre Job skillS, and I lookf6rward to the' completionafthe ETS trammg

'. facility~ AgaiJi, mahala, for taking the time t.o c~ntact me. .

AlohapumebEna,

. - .

;.
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-~-_.-_.._-.__ . ...... .'- --- -.. DANIEL 'IT- .A lZ. A.V. A '
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HoLisE OF REPRESENTATIVES
. STATE OF HAWAII

STATE CAPITOL
HOJ\lOLULU, HAWAI(96813

.. '\ <~:. :; ... : .. "

March 6, 2007

Mr: Michael E. Gleason
President and CEO·
The Arc of HilO
i 099 Waianuenue Avenue
Hila, HI 96720

.....- -:.;.." ",.

.......

Dear Mr. Gleas.on:·

'.,
...

(

. Thank youforupdating,me on· the progress being made at The Arc of Hila arid
also for the letters·ofsupport.· .

Yourcommit~ent·toproVidingservices such as educational, skill~'training, ~rid
vocati.orial .. skills· aswe/l as. employment and· residential·opportunitiesto
individuals with disabilities is such a wonoertulserVice to our' cpmmuriify.. I truly·
believe that The Arc of Hila is a positive and motivating support system and an
essential part of the' lives' of individuals who have utilized your facilities:

~ .~.D~riI"!Q thi~ legislativesession,l will favorably considElr your GIA reque~t. .If you.: ..... . .
have any questions or Cioii-cems·please feenree~todjiifa:i:::rhieaifectlyan80En--:--.:.._.:..·_-_·,_· .-.'.7~.---:-

586-6790 or via email repcarro/l@capitol.hawaiLgov.. :

• Sincerely,

· Mele Carroll
State House Representative
i 3th District .... ....

IJIc:ek

· . . . Representative Mele Carroll .'
. Majority Whip and Vipe ~hBir of the Energy & Environmental Protection Committee .

·Distriel 1S: Paia; Haiku, Keanae, Nahlku, Hana, KJpahulu, Kaupo, Created on 2127/2007 S:58:00 PM, Kalaupapa, Lana'l,
. .' .' .Kaho1olawe, Moloklni .
. . State Capitol, ADorn 405, Henolulu, HI 9661S . .., .

Phone: 586-6790 Fax: 586-6779 Nelohbor isiand Toll Free: Maul·9B4-2400 ext. 6·6790 Lana'i & Moloka'i 1·600-466-4644



~1arry Kim
. MIlYDr

March 15,2007

.' \... .: ... ~.. :- ..

Dixie Kaetsu· .
. .M~QgingDine/or.· .

......:.

Without reservation, I support the invaluableco~tributions The Arc of Hilo makes to our
community through its work on behalf ofpeople with disabilities.· ..

:---~-Th-anfyoi.i·fdrthis'-oPPDiturjitYf6-expressm~Tgratitudetdthis-organization:for-the-greatC~c-,--.:.:"_--~-_.,--. -
work the.y do. . .



February 28;2007

The Arc ofHila
1099 Waianuenue Avenue

,', Hilo, Hawaii 96720 :

To i'o/hom It May Concern:

.." .

, .::."

.: .-"'" '.~'

"

. ......' .. ' '. ,.' . .

, I am Chief9fstaffat the ShriD,ers Hospitals for Children - Honolulu, 01lI hospital staff
, has been involved with The.t\Ic ofHilo since December 200;; and is'tremendoUsly ,
impressed With the vallie ofservices The Arc ofHilo provides to the'1ives ofthe people ,,'
they serve. T4ey have 81so,been of great assistance the Sbriners Hospitals for Children-
Honolulu and the patients that we serve. ," '

. ;.'

, I support theiJ;,propasal for anew Client Support'Services,Co=unity Center., This
,( facility is badlyneededilIld wouldbe an asset to the clients 'ofThe Arc ofHilo and to the

':BigIsland in general. It would continue to be lin asset to the patients and families whq
"arec~ed for by the Sbriners HoSpitals for Children...; HonolulU. We 10okfi;lT\¥a:td to'

continuiJig our,association with The Axc ofHilo i.iJ. the future. We would cer..ain1y , "
corrrinue to use the facility ifwe contin~e to be welcomed, to meet with our families

" there. I haveki{~~ Michael Gleason, President and CEO; since our affiliation With The '
Arc ofHilo. I have been impressed with the dedication that he bas shown. inhis work ' .

~--~ ...,... -. " . "" ~. . -"""~'

._..._-._--_._---,-' .__._--._-
, In conclusion, I wish to reco=end fundingrequested by The ilIe ofHilo. It would be "

, money well spent and would assist aworthy orgmation to contiIiue to supplya'valuable .,..
, service to the co=imity. ' ,

Sincerely,

Ellen M:.R8.1ley, M.D: ,
Chief ofstaff' .

Shriners HosPitals for Cliildren:- Honalclu
1310 Punahou Street '
Honolulu, H196826·1099 '
(808)951-3638
eraneV<rushr'..nenet.ore:

EMR:tlm

lIn l'unahouSt.· EonoluJu, Hawail 96B26·1099 • Teleohone (BOB) 941-4466 • Fax (B08) 942·8573 • w..,;,.shrineIS.com/5hc/honoluln/ind..~.h~· ',:. '. . ~ .' . .'. .

. Donald D. Orton Thomas R. Scii.nE!ider
.11 r1rn'in;c:+T",t'rrr

Ellen M. Raney, M.D. '
Chief oi Staff
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,KIA SUPER STORES

...,.. .

. . - ....~ .-:;~ ;'::~~~~.'::.:~:-

February 8; 2006

To Whom ItMay Concem:

KTA Super Stores is writing in support of the,ARC of Hilo's ("ARC") Client
Support Services Community Center. .We have been involved with the ARC and
have seen the difference the programs make in the lives of their client and the.
community,' One of the current programs weare actively supporting is the
Beverage Container Rede_mption Centers contract ARC ha~ with the County of
Hawaii Solid Waste Division, where clients work at the redemption centers at
various County Transfer Stations, This program is a "win-win" program for the

. ARC, the County and the community, .

.. , ..:~. ,.

In the pasi five years, the ARC has m:ore than doubled their client base, They.
.extended services and programs withoutexpanding their facility, In oiel.er to .

· continue.their services al'ld expanding their .client base, this proposed facility is
needed to provide the areas needed to continue services to their current and new
clients. . .

The 2004 Hawaii County Data Book shows that 18% or 17,224 persons of Hawaii
County's population between 16 and 64 are disabled, The ARC serves a small

'.. percentage of that population and needs this facility to increase their services to .
. . this targetpopulation, . .'

f ' ..

--~._-_._-_.:..._--------

We have supported the ARC through their fundraising events, client projects, and
·contributions to their Annual campaigns. . .

The ARC of Hilo provides a needed service to disabled people' in our community..
We believe the funds requested will be wisely used to continue expansion of _

·essential programs to disabled persons in our community.' .'

If you have any questions or need further information, please feel free to contact
me at (808) 959-4575 ext, 317 in HilDer via email at .
barrLtaniguchi@ktasuperstores,com:

Barry K, Taniguchi
President ..
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February 06, 2006

Jesus & Alberdine Pascua.
162 Nahale'a Ave..

Hilo, Hawaii 96720
Phone: (808) 969-3366

'..

(

-, .

(

To Whom It May Concern:

This letter is being sent in support for funding a new Client SeNices Support CommunitY· '. '>
Facility, which will include a 3,500 sq. ft. gymnasium/auditorium atThe Arc of Hilo...,.;.,.. ,

Our son, Jason has been' a client at The Arc'of Hilo for about 3 years' and our focus has' '
been and continues to be.to improve his quality of life through specific programs and
activities that are available to him in our community. As parents, we have had the
responsibility ofchoosing the agency that would best fit our son and considering his
disabilities, which facility and staff could best help' us achieve the goals- that we currently
have in place for him, Prior to his transition from highschool, we had researched and
visited other agencies and found that The Arc of Hilo was the best fit for Jason, In
saying this, I mean in comparison to the other agencies, but there is room for many
improvements as well.

The number of clients with disabilities is increasing every year and in just the past three
,years there has been a noticeable reduction in space to accommodate the current
activities. This trend will continue as the number of students exiting the special

. education school system is rising each year. We support 1"he Arc of Hilo's goal to .
expand and improve the delivery of the present programs and also their desire to ..
deveiopnelN programs meeting the growing needs of persons with disabilities: This'
multifa,cetedexpansion project is overdue for ourcommunity and there is no other of .
this magnitude available to target the gcals of persons with various levels of functioning.

As volunteer coaches with SpeCial Olympics East Hawaii 'for the past eleven Years~-our---·'-'---~'-,'~'

drive is the improved health and fitness and social benefits for our son and other.
athletes with mental disabil~ies. The biggestchallenge we have every sport season is
securing a 'training facility in acommunity 'that has limited resources and numerous .
community sporting programs competing for the same space.. With the construCtion of
this facility, the health and fitness goals of persons withdisabilitie!:i can be met' through '
the activities provided by The Arc of Hilo and a possible partnership with Special
Olympics would offer a doublebenefrt by extending the facility usagetc the same
people and other athletes from various agencies in the community, :all participating in

. their year round spOrt training sessions.

We applaud the efforts of The Arc of Hilo. They recognized the need and sought a plan
to improve their current facility. Please support this proposal and enrich our community
and the lives of persons with disabilities.

.Jesus & A/berdine Pascua



. ( '_chael E. Gleason,
'ARC of Hilo
,~!l99 Waianuenue Ave. '
.Hilo, "HI 96729 .

'March 26, 2887

Dear Michael f. Gleason,
, '.

, I welcome the opportunity to support the plan. of ARC to constru'Ct a larger compleX which·
",in better serve the neeos of the' organization and its clientele:

'. '. . .

As ,a 25 year volunteer in ",orking .liIith· chanenged persons through the PALS pragram
(Performing Artists ,Lengthening. Strides) I feel 1 have an appreCiation of the 'Big ..

, !sland'sneeds regarding this special populatiim'as'a part 'of my lifetimes career in
'founding and managing a colllJiJunitytheater. ARC has been a strong advocate and prOVider '

,.of serVices· Qver the years and has added services by responding to community needs.

The organization no", has the opportunity to support a mUlti-service. complex which can
"'ork to ,bring monetary support to its programs ,but, as well, to interact ",ith the
pommunity in Ways which "'ill benefit both.

4P'~ reached out to my PALS' progr~m'bY'giving us ,a place to ,teach classes ·and haye b~en
m,.. supportive to our activit~es.' I beliE!Vs'that byil)C:ludinga mJ,lltipurpose space in
the new comP1.ex, ARC can realizea' rent'al'income which:it:can rely on;'. . "'" . . ." '. . . .

, My experience "in the East Hawaii' comm·ti~ii:y has emphasized the great arid continuing need
for .",orkable perforniancespace for local theater as a maj or ·one. :-1 iqtow t.he proposed,

, .multipupose area in the· ne", complex ,,,,auld be well~.use'd year-round at a fair rentaL '
'"Nearness to 'central Hiio and parking spike will only enhance the usage.'-------~_·_-..-,". . . . .' . .., --. "

I stand .re~dy to assist in every illBypossibleARC'splanning for ..the'future; ,

Sincerely,

.Arval Shipley
Director of PALS .

Ar.val Shipley
1319 Wailuku Dr.
Hila, HI 95729arC ~·p@Yahoci. com·

"."..
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Cooke::\.r-o~tioo. Limit.ed

1164 Bishop Street'· 8m Floor
'lonoJulu, H.wai'j 96813

tusi"EEs '.
nuelA. Cook<
niknt

• S. Bodunan .
~'Prrsidmt

May 23, 2008·

Mi. MiChael E. Gleason
President and CEO
The Arc ofHilo

.1099 Wliianuenue Ave.
Hilo, HI 96720

"D. Bkd.-welI
PmUlrnt er~~
, P. Dunlotd
Prm4rnrcfT~

eJohm~

Pruitim

.. C. Spalding. JL
"-raUirnt

Grant number:
Grant purpos~:
Grant conditions:

Grant period:

Dear Mr. Gleason:

20080462 Grant amount $100,000.00
AIc ofHilo Training & Co=unity Center (sponsored by Anna Blackwell)
First payment of $25,000 in July 2009. Subsequent payments of $25,000 in July

. 2010,201 i, and'2012 are contingent on satisfactory progress reports.
July 1,2009 - July 1,2013

On behalf of the Trusteesof't!1.e Cooke Foundation, I am pleased to inf= you that the Foundation has
awarded the grant described above to your organization. The followingtenns apply to this grant. By
accepting this grant, Y~lIj agree to·these terins: . ..'

" . ," ..." '. .~.' , ,. . .... .

. : (1). You must use this grant only for the pwPosedescribed in ycmr application, silb)ectto any
additional cbnditions set forth in this letter. . . .

, .

(2) You must submit ~ progressreportno later than July 1,2010. Report guidelIDes-are posted at
www.cookefdn:org. The Foundation does not accept irantapplicaticins frClID.org!!Irlza,tions.with .._ .. '~':-d
.overdue·reports.··..·....·- . --- .... , ....--...--" -- . .

~.- --_._._ ..-----

. (3)' The Foundation reserves the right to conduct site visits and require interim pro!P'ess reports.

.' (4) Youretuni unexpended funds remainingat the end of the grantperiod.
, .... . .

(5) You must notify.th~ Foundation immediately ifyour organiZation (a)cannot perf;rril in
accordance with the tenus ofthis grant, (0) loses its exemption from federal income taXes under
Section 501(c)(3) of the Internal Revenue Code, or (c) materially changes its programs, activities,
or mission. .. .

Ifyou have questions, pJ~a:se contact Tezry Sa~age at tsavagerlVhcf-hawaii.org or (808) 566-5508..
We wish you success and look forw'aril to hearing about your work. .

(
S-a:muel A.-eaoh ,.
Presidem

. '-
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The Arc of Hila

Community BUilding "

2000 - Present

President & CEO

• Increased bUdget, staff size ;;md client base by 60%
• Assisted start up at State Waiver Provider's Association
• Started Self-Determination Programs that were amo~g .first in Stale

1997-2000 Pahoa High School Pahoa Hawaii

Student Services Coordinator

Responsible for IEP meetings for Special Eel. Students.

• Responsible for Transition Services for Special Ed. students
• Responsible for Records at Special Ed. Students.

........
'....-.. "

(
~,

- ~::

...' .;~

1995 - 1997
,

Pahoa High School'

' ......

. ,

Vice Principal

• Responsible for over:sight· of Teachers and Students of 40o-sbJdent
Middle SchooL ..

• Assistsd Teacher:s in development of curriculum.

• Administered !=Iiscipflne for 4oo-student Middle School
•

1988 ·1995 Pahoa H.S. " Pahoa'Hawaii

Special Education TeacherIDepartment Head

• Chairman of Pahoa High and Intermediate Special Ed. Department
• Taught all courses in Special Ed. Department over 7-year penod. "

• Developed Pahoa High School Alternative Leamlng Center

1972-1978 Taught English as Second Language at PIes H.S. Ponape

Education 1986-1988 Westem Oregon State University

• Master's Program in" Special Education
1965-1971

• 8.S. in K-12 Education

Monmouth Ore.

i ''lterests

\."
Community"

Service

Sailing, Fishing, Golf, Travel"

President /:1110 Bay RotOlr'l Club 2003-2004, ChOlirmOln Mayor's
Committee on People with disOlbilities 2000 - present, Vice President

"HawOlii StOlte WOliver Provider's Association 2001- present, Chairman
Membership Committee HawOlii Island Chamber of Commerce.
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DEBORAH A. PERKINS

P.O" BGX 10115
HILo, HAWAII 96721

(808) 982-5680

OBJECTIVE:,

EDUCATION:

June 198rJ

EXPERIENCE:

TD affiiate and grow with a firm that Dffers an Dpportunlty tD utilize my energy and
leadership skills, while cDntributing tD the cDmpanies success and profitability.

University Df Santa Clara Santa Clara, CalifDmia
BachelDr of Scisncs, Management/Marketing

University of Hawaii at Manoa HDnDlulu, Hawaii
Post Sacca/aurale AccDunting CDu~e WDrk

Aft:l.lL 1996 J.E. MERKAND ASSOCIATES, HILO, HAWAII
it ~ESENT .FULL CHARGE BOOKKEEPER

In charge Df AIR, AlP recDnciliatiDn Df all related subsidal)' accounts. Also, the
daily 'maintenance of the General Ledger with the monthly Joumal entries of accurals
and prepaids. Ona mDnthly basis, Financial statements areprepared which are
submitted to the CPA's for review Dn a quarterly basis. I'm directly responsible for
the preparation and maintenance Df payroll, .payroll taxes, TOi, workers compensatiDn

, ' .
insurance, excise taxes, and the like..., operate in a singular office environment ..
where I am also respDnsible for ansWering 'phones and handling dailycustomerl
vendor concerns.

iI,
NOV. 199;i tD
APRIL 199B

MARCH 1992
TO NOV. 199B

AIr..~~ 1994
TO NOV. 1995

,
SOUTH SHORE EQUIPMENT, HONOLULU, HAWAII
FULL CHARGE BOOKKEEPER

Responsibilities includes: AlP, bank reconciliations, the preparation and maintenance
of payrOll, payroll taxes, TDI, workers compensation and excise taxes and. ' .•
analyzation ofgeneralledger accounts for accuracy and correctness (ie.. prepaids,
accurals, taxes and comparing subsidary ledger acounts to the general ledger). .
Currently utilizing Windows 95 and extensive daily usuage of Excel for flooring reports,
bank reconciliatiDns, etc.

MAUNA LOA MACADAMIA NUT CORP, (C. BREWER SUBSlDARY) HILO, HAWAII

CUSTOMER SERVICE MANAGER

Appointed Customer SerVice Manager in Aprill1994 (after serving as Accounts
Receivables Manager fDr 2 years) tD revamp and re-organb;i department. Duties
included filling staff pDsitions, implementing training ,seminars/new product training
-------- ..:_- -'-f& __ .J k __ , .•1-.:1 :_"",,1 .... 1.,.., ... "" .....rl f'"'llcinl"'l'"l,Qr"-::Jnr-l in'fQr"_



departmental relations. I also worked extensively witM accounts recefvables depart. In
the collection and reconciliation of serious problem accounts. OtAer related duties
Include the creation and implementation of JCib Description manuals for five intemal
company divisions and the supervision of five cler.ks. I am fimiliar with and
frequentlY use Word Perfect·S.O and Lotus/Excel spreadsheets programs.

MARCH 1992 ACCOUNTS RECEIVABLE MANAGER
TO APRIL 1994

Duties included besides supervising AIR clerks, posting credit memos and mOh'!h/y
closing statements. A signifieal'lt amoul'lt af my duties and lime dealt witli
redwcing one million dollars of serious, dellquent receivables to a manageaJile two­
hundred thousand dollar sum. This was act:l/eved prior to my subsequent
appointment in Apri/1994..Other r.elated duties included working with various
collection agencies as it re/ates·to tbe collection of deiiquent aecounts.

MARCF.rt988 CONTINENTAL CARS, LTO., fiONOLUW, HAWAII
TO.MARCH 1992 ACCOUNTANT

/ was.r-esponsib/e for the preparalion anej ·fimlilzgtion· of fmancial statemel'lts Whicb .
includest/;e following: ba/anee she-et, profIt and less statements, depar-tmental '
glPss profit analysis anq marraVjEmlent repor.ts. /n additiCln, other dwties i11Cludell!
analyzatlon cif general ledger acGOul'Its fQr accllracy. Such accollf.1ts included;
pr.epaids, accuralS, taxes and CQmpa[ing subsidary ledger acoo./:ll'lt (AJP, AIR) ,
wlth:tAe g.eAeral led~er balances. I alse mll.inlalned payr-olI'reccrds, "epornFlg
taxes both payrell a'J:Js excise. j'ctlmplled reperts for the year end audit and
assisted t/;e auditors in·the verification aom acel:Jracy of genera'! ledVjer aCGtlunts
In tAe pre!'lar-alion Elf.company t=s. ~

Ci
.........f

JAN. fPIil3 TO
FEB. 191il8

TESTRON 1f\l1'ERNATJONAL, HOIIJOLUl:.U, HAWAII
OPERATIONS MANAGER '.

t .

JUNE 1982 TO
DEC. 1982

SEPT 1980 TO
JUNE1982 .

In,charge Elf ascount? p<l¥able am:!. r.e-ceivables, payroll, p2¥noll taxes, (FIT, RCA,
ST, FUTA, SUTA), il'l\<entory costihg and control, preparation Elf sales figures and
commission statementS. Im!'llementation of'il'lsur-ance. PQlicies· (workers cQmp., .

.TI)I·, propert¥ and liability), in\lelvement wltli distribution, wareMousir:lg, order entf}', .
ss/;eduling and ir:ll/o.icing..

CONTRACT OFFiCE GROUP, SAN JOSE, CALIFORNIA
MARKETING SECRETARY, EXPED/TOR, SALES SUPPORT

Accquired and prepared pr.icing structures.fbr sales orders, bias, and·pr-oposals.
Processes phone orders as requested or in absence of sales p·ersonnel.
researGhes, processes and maintains and 'updates filing of reports and orders.
Typing of lelters, memos, forms, quotes, proposals for sales staff.

THOM MC AN, VALLCO FASHION PARK, CUPERTINO, CALIFORNIA
MANAGER

To effectively manage $400,000. shoe store. duti.es included; meeting sales
goals, control of cash flow, contrel of inventory, payrOll, schedUling, hiring, and
firing of store personnel, sale:; persQns, ordering of shoes and store supplies.

()
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ACHiEVEMENTS:

TESTRON"/N-TERNATIONAL- Awared outstanding "achievement award in 1984 &
1"986 (plaq~es)"

THOM MC AN - Awanded forihe greatest percentage Increase ir.J sales over Jast
year for"the Pa:cific.District.

t1N/VERSITY OF SANTA CLAAA • MarketiAg clasS" During" the "fal! q"uarter" of my
senJDr year for a marketil'l§ class, ',efJlerec:l'a' contest with tws other elas'smates.

I
The contest enlaffed a' paper - 2 pallas in leflgtf:! • dealinll with hl'lw We would
FlFDmele'ene;gy conser:vation on campos.. We plaG:ed 1st from llae Uriiversity and
2ad'ln'fhe"finaJ"c:ompetitibn sponsored' by P.'acific Gas and Eleet;ic.

TFlli:NK YQ:U FDR GONS'lbER1NG ME FOR THIS'P.OSIT10'N.
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( VICKl LINTER
PO BOX 956

PAHOA, HI 96778
965-0289(H)

Liberal Studies
Psychology
Gerontology

Los Angeles Pierce College
Sonoma State University
Sonoma State University

Education
1978 Associate Arts Degree, Honors
1990 Baccalaureate Degree, Honors
1990 Special Certificate, Honors
Experience
2000 to present Manager, Co=unity Support Services Group, The Arc ofHilo
Responsible for the overall administration of programs under the Co=unity Support Services
Group. Specific Responsibilities include: preparing and managing annual budget for all
programs, developing, implementing and evaluating the program's policies and procedures in
accordance with the budgets and policies of the company and funding sources. Developing and
proposing changes in programs as funding sources change. Establishing and maintaining
harmonious relationships with clients, clients' primary caregivers/personal representatives,
businesses, volunteers and the co=unity that will enhance the'programs to better serve the
clients. Establishing and maintaining harmonious relationships with private and governmental
agencies. Preparing, negotiating, administering and assuring compliance with contracts funding
these programs. Ensuring that all reports to funding sources as required by contracts are
completed in a timely manner.to assure compliance with those contracts. Planning, organizing
and directing the work of the group. Responsible for hiring, training, development, promotions, ,
transfers, discipline and termination of employment of the staffwithin the department in
accordance with the policies and procedures of the company.

(

1991-2000 Case Manager, Big Island AIDS Project.
Clinical responsibilities: I)Counseling and case management for people with HIV/AIDS,
including assessment, planning for needed services and benefits, linking clients to· services, and
monitoring progress and effectiveness of service delivery, while encouraging self-sufficiency in
the client and providing support and info=ation for the client and their families. 2) Record
keeping through the use of clinical/case management computer program, COMPIS, as well as
traditional medical charting; keeping all client related documents confidential. 3) Attending
clinical and care coordination meetings with staff and co=unity service providers.
Administrative responsibilities: I)Supervision and training of caSe management staff, creating
and maintaining client services monthly budget, monitoring/evaluating the Case Management
Program, completing financial reports, budgets, and statistics for the program. 2) Assisting with
all aspects of grant writing and administration, preparing budgets, gathering data, writing
narratives, site visits, presentation, utilizing the funding, billing, tracking budgets, sUbmitting
required reports and other documentation. 3) Public relations, including co=unity education
and resource development; provide in-service trainings for social service and medical facilities,
such as Kaiser Permanente, Department of Human Services and Hilo Medicaid Center.
Committees served on: HIV/AIDS State Care Services Planning Group, AIDS Education ProjectCConference Planning Groups, Hawaii AIDS Task Group, State-wide Case Managers Group, East
Hawaii AIDS related Services Group[, BIAP Board ofDirectors Personnel Committee, and
BlAP Board of Directors Program Planning Committee.



1978 - 2003 TeacherlInterpreter, American Sign Language, by private contract with social
services agencies, schools, judiciary, and in private industry.

1990-1991 Activities Director for A Golden Home, a long term care facility in San Rafael,
CA. Planned and led social activities for frail, elderly residents. Worked with groups and
individuals, as well as coordinating events with co=unity organizations, to meet the social and
psychological needs oflong term care residents.

1988-1990 Gerontology Internships in Santa Rosa, CA
1) Case Manager, Multipurpose Senior Services Program. Responsible for assessment, planning, .
linking land monitoring support services for frail, elderly people living at home.

. 2) County Ombudsman, Office on Aging. Resolve problems and advocate for residents of
several long term care facilities.
3) Friendly Visitor, Council on Aging. Visit residents oflong term care facilities, to form. long­
lasting, supportive relationships.

1982-1987 Deaf Services Coordinator, Co=unity Resom:ces for Independence Santa Rosa.,
CA
Administrative responsibilities: 1) Worked collaboratively to develop social services program
for hearing impaired :individuals with Sononla County Co=unity Development Block Grant
and United Way grant. Services included independent living skills training, an interpreter
referral system (coordinating applloltirnate1y 20 interpreters providing co=w:i.ications assistance
to over 200 hearing impaired clients), co=unity advocacy for improved access to publicly
funded programs for hearing impaired people, benefits counseling, and social events. 2) Wrote
monthly, quarterly, and annual reports, developed statistical gatheriIi.g methods for the program,
assisted in writing annual Sonoma County, United Way, and State DVR grants, participated in
annual site visits and program presentations for County, United Way, and the State n:VR. 3)
Hiring, training, and supervision ofDeaf Services Department staff. .
Clinical responsibilities: Benefits counseling, interpreting, interpreter referral, comli1unicate
educational presentations, civil rights advocacy'on local, state, and federal levels via the 1974
Vocational Rehabilitation Act, Section504.' .'

References
Christine Richardson, RN, Executive Director, North Kohala Co=unity Resource Center, 808­
889-5523
Alice Adee, MD, 808· 969-6664
Clifford Chang, MPH, CBBS, Executive Directo~, Pacific Islands PrimaJ:y Care Association, 808·
536-8442 ext 221

CJ
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Resume

Charmaine T. Ka-ipo
HCR 2 Box 6862
Keaau, HI 96720
BOB 965-8996

Education:

f
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~ ,~. ~ !' .

;, . ., .

St. Joseph High School College Prep Diploma, University ofHawai'i Manoa:
June 1967 -BA Fashion Design & Merchandising, Minor: Business Admin.

, " "

Special Courses and Training: The Apollo System-International ;Reservations, Val, Inc.
UAL Management Training & Industrial Relations. Transport HaZ Mat Training-VAL;. . ..... >",...:...
Disaster, Emergency Training, UAL Trauma Training, Hilton Hotel Management (Front
ofilie House). Marketing and Public Relations -Co=unications, Human .
Co=unications-Chaminade University. Numerous courses in VR and related
employment classes and·workshops from 199J-present.

( Employment History: "

1962-1970-Rahala. Hilton Hotel, Hilton Hawaiian YiIIage-Conve:o:tions, Group
Incentives, Front Reception, Conventions Coordinator, Promotional Teaui, Management
Trainee.

.----_.---- - .._..

1970-1971-Nauiloa Slll'fHotel-Public Relations/Social DirectorlMarketing Director

1971-1985-United Airlines, Inc. Customer Service SupervisorlTrainer

.1985-1987-Travel Camp ofHawaii-Manager

1987-1989-St.Joseph ScJlOols, Development Director, Life Skills Instructor

1989-1991-Y.M.C.A. Program Director

1991-Present-The Arc oiRilo, Employment Training Services Manager, Placement
Specialist, CommunitY Services Manager; .



co

_)

~_.../ .



P.O. 80.• 117
Popaikou. HI 96781

j)epraA Medeiros Cabarloc..~ .. : .
::,"~" . . ! :

" '.

'\'~'f"h]~~f"
::/ ...:..,,:J",.;". ":.. : ':', .1

Phone (B08) 964-f956
E-mail damC@hawaii.rr.com

,',' ,

Objective:

:.
Starelp.ent;.
: ~.": ',.. .....,..

To obtain rmd sustain employmenr that wi" afford methe opportunity to utilize m/" .": .>
diverse sk.ilIs to contribute to the success of an organization. . : ,"

":.,.: .

. .' ... . . :Mr":r\.t;~:,:!~·, ';' .

Throughout my work history a common theme has been that whenever necessary there .i~·
a natural gravitation towards :'..

-,",'

'"

Work Experience:

7/05 -Present The Arc of Hilo "fJ'.
Chif:fAdministrutive & Operating Officer

Bilo, BI

I: :

" (
• Responsible for the overaJl admin istranve and operating management of the company"
, and the accurate interpretation and implementation of polich::~ related to these areas.

• Assistthe President and eh jef Ex'ecLJl:ive Officer in the avera!1day-to-day ...
managementofrhe company and in the absence ofthe Presidellt and ChiefExec'utive
Officer performs the duties ofthe President and Chief Executive Officer under the
direction of the Chairman of the Board of Directors.· .

• Assistmproviding leadership that ensures an on-going'--colflpany-wide straregic and
operaIional planning involving the Board of Directors.

,
3/05-Presen.t The Arc ofEllo Hilo, HI
Director ofOperotions Supervisor: MJchael.:E. Gleason

• Management oversight to ensure overall'b1l5ine;s and'program management ofThe
Arc ofHilo. The posirion provides assistance to the President and ChiefExecutive
Ofticer for the development implementation and maintenance ofprograms. funding
and strategies in keeping willl the mission of The Arc ofHilo and in accocdali.ce with
its by-laws and policies promulgated by the Board ofDirecmrs .

• Information Sysrems Mana~ment: Evaluate. assess and ensure program systems in
place are conquctive ro productivity.

9/01- 3/05 The Arc of RHo Hilo. HI
Ellman Resources :'>1:tnnger SupervisQr: Ronald E. Penn

• Develop, implement and coordinate the policies and programs ofhuman resource
managemem, Continuously evaluate policies. procedures and programs in Human .
Resources relating to rhe effectiveness of resuits. ielative c·OSts. obsolescence.
competitiveness ond compiian'ce '.vi th conlTacruai ll11d regu latoT)' authorities.

• Originate polices for the approval by the Board of Directors; and implement and
moniTored policies aiter .:tpproval.

.• R ,:0 C;:-Irn,e:ih;"" .nr~hp r,,,pr,:d 1,-lir::O'I""Ti .......... ..vi rh,:> rd :mn in 0" :mrl ::Irlm inil:tr::ltinn irf ....nrnn~nv
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'. r.:: '. t' ••!.
5/99 - 5/01 Tbe FamiJv Medicine Center Rilo, m
lVledic:l.1 ClailJlB Assist:J..llt Superviso r: Jon Martell, lVID

.~- ,.,;
~ ......~..,.:,~",

.~ ~:~.:.

':~~? !}\ I~:
'f " Ik\{".:7
;.":~. )~'i' :~: i¥!·

,:·":l;.._:::~:f;~t.:.:.;:~-:{;:'::ir~~~...

• Responsible for emp/oymen~ labor relations, wage and·salary administration, t~lJ~j~·~'~;:'·· . '.' . '. C,
placement, safety and health, benefits and em ployee services. . v'

• Develop, implement. maintain and manage human resource policies includingj9b ,.
descriptions,job evaluations. performance appraisals, discipl ine, hiring, training, :
development, promotions, transfers, compensation and employee benefit programs in
accordance with its by-laws and policies developed by the Board of Directors: :

• Plan; organize and direcr the work ofthe Human Resources department. Responsible
for hiring, training, development, promotions. transfers, discipline and tenninaii~'fi of
employment of the staff with in the deparrmenr in accordance with the policies and
procedures ofrhe company. '..:..' i .•

• Responsible for dle overall computation and distribution of cpmpany payroll,
associated reports. tax payments and general ledger entries for over 140 employees.

:":~,:",,.·,.:.r

..... .....

.. Assist Medical Claims Specia.list in the complete billing cycle 'for a three physi.cian.
~~-~ .

.. Cash count fur clinic collections, prepare depOS'!ts, patient informa,tion data input,
re~iew patienr charts to veritY rCD-9 and CPT .codes on fee slip to date of:service
progress nDtes, data entry of claims. " ,

• Electronic filing of medical claims and hard copy claim filing; including prDcessing of
WDrker'S com pand No-fau It claims. Generated monthly statements to patients....

• Post receipt> from patien\5 and insurance carners. Submitted secondary claims and ,
provided follow-up with insurance carriers gn unpaid claims and performed
collections 10 patients with past due balances.

• Prepared Moni:hly reports tD physicians as specified
• Provided incbouse computer SUPPDrt ..

...: .....

3/93 - 5/99 IUnoelehna Industrial Area A..sso. (KIA..A.) Rilo, EJ ,
Employer Beneiits CDordinator Supervisor: StItcy Riga

• Responsible forthe day-tD-day administration Dfthe group medical ·insura:llce plan
offered to the AssociatiDn membersh ip. Under no daily supervisiDn as the AssDciatiDn
is made up of members thar run their own cDTJlpanies. . .

• ACCDunts Re~ejvable: MDnthly invoicing to member companies, process payments
and the necessary changes tD the appropriate insurance carner:·

• Accounts Payable: Monthly recDnciliations and payments tD insurance carriers,
reimbursement of shared expense to general accDunt and other direct expenses.

• Reporrs:· Monthly Board of DireCTOr reports for 2000 participating su bscriber medical
plan program that include: Income/Expense, Register Balances and Budgets, Projected
Surplus Funds. ,'vledical Plan Subscriber Counts and others as requested.

• Bookkeeping: Maintain iVledical Plan TruSt Fund AccDunt, Investment Security
AccDum and State Gram Fund EmplD)'ee Training Center Acc.ount .

• Yearly Budgets: Prepared annual .-\.ssDciation and iVledical Benefits Plan
administrative budeet for aDorovaJ.

- I • • •

• Special Performance: SrreaJ'n line biii ing proced II res. assisted compu ter programmers
'in the planning ofacustomized billing program and anal;';is reporrs.

• Assume responsibiliries oiOffice :Vlanager us necessary.
• Cumpurer sueport

()

I:J./89 - 6i92 Big Island BreadcJl.5ting Co.. Ltd Rile. HI



• General bookkeeping for both AM and FM radio stations .) .
• Billing, sales reports, accounts receivable, accounts payable, paYroll and:,!:elaJ;ed

reports, maimained checking account, prepared journal entries and trial BaqD.ct... ····
Assisted company president, performed receptionist duties as needed and Ji.repared
daily "traffic logs" when necessary for both stations. , ..

~" :

. .
..{.:

5/82 - .9185 Life Care Center of Hila
PnrchasinglPayrolJ Clerk Supe;nrisor:

H & RBJock Bilo,'B] : ''''.
Supervisor: .:Patty OJBrien;.: ":.,. ". .

:".:'" ......

. .. . ';l':~~·..':...i\;;;... .;.;;~~·:·:A}'..7.:.: ,
• Receipt coun~ recorded bank depOSits and malntamed accounr balar.ces for .[TllnCrnLlrn,... ::

requirements, transferred bank funds. prepared payroll and reconcillations. '. . '.
• Qualified Ta.~ Preparer and assisted with cusromers as needed.··· .' ,,, .,

... . :... :. if;k "~l~" ~~'~-r.:: ::>:":',.::::' .,~,

Hilo,'B:r ,:<,

Ivan Yamamoto

12/88 -4189
Bookkeeper

': .-::'....

, .' -'"'..

'.

• Set up and maintained stock control and inventory system.
• Performed purchasing duties for 240 bed facility
• Assist Business Manager with accounts payable·!ifnd receivable
• AssiSt Adminisirator as necessary
• Prepared bi-weekly payroll for 260 employees; manually computed timecarc!s'fd:rshift

employees and prepared transmittal to payroll service for payment.
• Assisted with Medicaid and Medicare billing. ' ..
• Filled-in for Pa:tient Accounts Repres~ntative and ReceptioniSt as necessary.

~.

"".

. EduClltion:

HiJd, HIWaiakea High 'School Graduate
155 Kawili St, Hila, HJ 96720

8/8 J - 12/81 Hawaii Community Col/eire- "I J75 Manono St., Hilo, HI 96720

Specia.1 r raining and Skills: .

. ,
Hflo,'H!

Microsoft Office User Specialist Certified for Word
M!crosoft Office User Specialist Cerrified for Excel

August 200 J.
August 200·1

Advanced computer skiJis include networki~g inir.ulet and Internet ability to trouble5h~o't most
. ::.J • ~ •

c0mputer problems and provide training.

Experienced in Microsoft Office and variollS accounting software

l.eferences:

( . Stacy alga, Pacific InJa~e Co.. Owner
·720:\. Laukapu St, Hilo.-HI 967:0 Ph: (808)'961-6492

Wayne K. Deluz. Hila MUdaiSubaru, General Ylanager
I Keaa St., Hila. Hi 967:0 PI;: (80S) 961-4411

. .
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CoJi:r,~~$e,\'ama,AJumside Prod nets, Owner
20 Ku~ir~,St.;' Hilo, HI 96720 '
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Ivan YiimlUnoto, EaleAnnenue, Admlnistrntor ",;,..; ...~~ ... - .... - :

1333W.~i~uenueAve., Hila, Hr 96720 .. ':.. Ph: (?OB~,961-6644
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House District 2.

Senate District 1

Type of Grant or Subsidy Request:

o GRANT REQUEST - OPERATING

THE TWENTY-FIFTH LEGISLATURE

HAWAI'I STATE LEGISLATURE

ApPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F, HAWAI', REVISED STATUTES

18I GRANT REQUEST - CAPITAL

Log No: 40-<:

o SUBSIDY REQUEST

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a service available to some or all members of the public.

"Recipient" means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST (LEAVE BLANKlF UNKNOWN):

STATE PROGRAM 1.0. NO. (LEAVE BLANK IF UNKNOWN): _

1. ApPLICANT INFORMATION:

Legal Name of Requesting Organization or Individual:
The Arc of Hilo
Dba:

Street Address: 1099 Waianuenue Avenue

Mailing Address: Hila, Hawaii 96720

~ TYPE OF BUSINESS ENTITY:

[81 NON PROFIT CORPORATION

D FOR PROFIT CORPORATION

D LIMITED LIABILITY COMPANYo SOLE PROPRIETORSHIPIINDIVIDUAL

4. FEDERAL TAX 10#: _

S. STATETAXID#:_

2. CONTAcr PERSON FOR MAtTERS INVOLVING TInS
APPLICATION:

Name MICHAEL E. GLEASON

Tnle President & CEO

Phone # (8081 935-8535 X201

Fax # (8081 961-0148

e-mail mgleason@hiloarc.org

6. DESCRIPTIVE TITLE OF APPLICANT'S REQUEST:

THE ARc OF Hll.O TRAINING AND COMMUNITY CENTER FOR 201 0

7. AMOUNT OF STATE FUNDS REQUESTED:

FY 201 0-2011 $ _1"',0"'0"'0"",0"'00"- _

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:o NEW SERVICE (PRESENTLY DOES NOT EXIST)

18I ExiSTING SERVICE (PRESENTLY IN OPERATION)

:: NAME & TITlE OF AUTHORIZED REPRESENTATlVE:

~" .•.-.~.."

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE

AT THE TIME OF THIS REQUEST:

STATE S 800000
FEDERAL $,_1"..,"'44"'56=40"'- _
COUNTY $__-=-_=-=-==
PRIVATE/OTHER $ 250 000

NAME & ImE



Applicanl Tl.IhlfewA"-Jr:c,,-,=olLfJ:IHJlljlo,,--_~

, (' Application for Grants and Subsidies
\

H any item is not applicable to the request, the applicant should enter "not applicable".

I. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the request
in such a way as to provide the State Legislature with a broad understanding of the
request. Include the following:

A brief description of the applicant's background;

(
'-,

I

The Arc of Hilo, formed 55 years ago, serves low income people, including people with
disabilities, through job creation, educational, vocational and skill training, employment
placement, employment, quality of life enhancement, healthy lifestyle programming,
recreation, arts and crafts, residential accommodations in affordable bousing and an adult
day health program. Through networks in all of East Hawaii, The Arc recruits clients
from their current situation, provides an orientation that includes work ethic development
and work place safety training, gives specialized skill development even with assistive
technology for accessibility and eventually creates a job for the low wealth individual. If
needed, transportation is provided, health screening and recreation also play an important '
role in the enhancement of their quality of life. They are given financial literacy training,
motivational counseling, behavioral mentoring and job skill development. The Arc of Hilo
places its trainees in jobs that are a part of the eight underlying social enterprises it
operates or places them with job creator partners such as KTA Grocers, GW construction
or Burger King., With an annual budget of $7.2 million, the Arc serves 250 Hawaiian
residents and currently employs 211 residents with 104 of them people with disabilities
themselves. The most challenged of our clients get individualized support services 24 hours
a day, seven days a week. The organization staff has grown from 35 employees to more
than 120 in the last seven years. The Arc;s rapid progress and growth has triggered a
critical need for additional space. The ensuing growth will allow us to perform greater
outreach to the low income inclnding people with disabilities, but also Native Hawaiians,
returning prisoners, returning veterans with disabilities, custodial and' non-custodial
parents, Temporary Assistance for Needy Families (TANF) recipients and those that may,
imd themselves homeless, especially as a result of having a disability or multiple disabilities
and other underemployed low wealth people. The Arc of 000 has successfully trained, '
mainstreamed and placed over 1000 vulnerable Hawaiian residents in positions of greater '
self-sufficiency.

The business service areas (janitorial, grounds keeping, plant nursery, commercial
laundry, recycling, renewable energy food processing and agricultural product production
and ID-5 Redemption) which The Arc of Hilo has developed to date, generate over
$3,500,000 in revenue each year. We are expanding two of our social enterprises in

1 Application for Grants and Subsidies
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research and development. To develop these competitive businesses, The Arc of Hilo
competes for private, county, state, aud federal contracts to supply services to a variety of
entities. We partner with other for-profit and not-profit organizations and we have
dedicated professional staff. The Arc employs over 211 people (now 104 with disabilities)
who have been trained in our vocational training program. Our service programs are
results driven or we wouldn't succeed in this competitive area very long.

The business services developed by The Arc of HHo will grow as a result of the added
facility capacity. With the additional staff and the participants who will be brought into .
the program, the marketing staff will recruit new client-employers and the Arc will either

.create jobs for new workers with them or begin providing new services to them, which still
creates the new jobs. In either case we will significantly decrease the numbers of
unemployed low income, including people with disabilities. The Staff of the Arc of HHo will
continue to develop innovative programming. such as the renewable energy / agriculture
project the Agricultural Product Development center. Working with the small farmers and
small businesses, the new Product Development Center will assist these businesses in
creating viable marketable products, enabling them to diversify their product offerings and
in a lot of cases, start a brand new business. The eventual results that we expect from all or
these activities over a 5 year period are the creation of 230+ jobs, quality of life
enhancement for over 500, a safer community, crime statistics that have gone down by at
least ten percent, teen pregnancy rate down, unemployment rate will be down, tax base will
grow, 100+ new self-sufficient families and less pressure on social safety net capacity,
achievement in school will go up, drop-out rates will go down, and satisfaction with life will
increase significantly. Finally, the economic viability of at least 230 families will be
impacted very positively.

The goals and objectives related to the request;

The Arc of Hilo, a 501-c-3 nonprofit operating on the island of Hawaii, with special
emphasis in East Hawaii, proposes the development of the Arc of Hilo Job Creation,
Training and Community Center. Under 24 CFR 570.201 (c) this facility will be a public
facility also· serving the job creation and workforce development needs of people with
disabilities, returning veterans, the homeless, persons recently released from incarceration,
and the Native Hawaiian low income populations. With a focus on training, job·creation,
placement and sustainability, in this facility, these activities are also described under 24
CFR 570.203, special economic development. This facility will also serve public needs with
regards to meeting space, recreation, health and wellness, public safety and civil defense,
especially accessible for people with disabilities.
The Job Creation / Training and Community Center is designed to increase the space for
the job creation business services, employment training and supportive assistance services
to the low income including persons with disabilities. This will allow The Arc of HHo to
broaden the contracted services it .provides its business clients as well as increase the
number of trained low income workers and workers with disabilities its mission is to serve.
The increase will not only double the number of participants currently being served from

2 Application for Grants and Subsidies
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250 to 500+, but represents a permanent increase in the ability of the Arc of Hilo to serve
these very important populations. Typically, 25-35% of the Arc's workers are Native
Hawaiians.

This plan speaks to the development and operation of the facility as a critical capital.
expansion of the on-going operation of the business of the Arc of Hilo. The development of
this space will allow The Arc to expand its operations in the following ways: .

• Larger numbers of participants and low income people served

• More job creation strategies and underlying social enterprises

• More penetration into hardcore unemployed populations including public assistance
recipients, returning prisoners, returning veterans, custodial and non-custodial
parents and non-college bound youth

• A stable secure and accessible building for low wealth people and people with
disabilities that provides training, job creation and holistic services as well as shelter
for civil defense and disaster relief in a building designed to provide these services'
for people with disabilities

• Greater self-sufficiency for the enterprises and programs ofThe Arc

• More dependent residents who will make the successful transition to independent
living and require less resources from the state, local and federal government

The Arc's rapid progress and growth has triggered a critical need for additional space.
The ensuing growth will allow us to perform greater outreach to the low income including
people with disabilities, but also Native Hawaiians, returning prisoners, returning veterans
with disabilities, custodial and non-custodial parents, Temporary Assistance for Needy
Families (TANF) recipients and those that may find themselves homeless, especially as a
result of having a disability or multiple disabilities and other underemployed low wealth
people. The facility will also serve the entire community for gatherings and meetings,
education and training, arts events, exercise and cultural events, while still creating jobs for
low wealth people.

state the public purpose and need to.be served;

In America, we have determined that one ofthe things that separates us from the rest ofthe
world is our dedication to those among us who have been saddled with a disability. Rather
than view these Americans as a burden, we see them as the vulnerable population that they
are, whose lives can be tremendously enhanced through skillful and caring assistance,
while they add tremendously to the lives of the more fortunate. In Hawaii, our "Aloha
Spirit" makes this even more imperative and caring for the "least" of our society is natural
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to the people of the Big Island. People with disabilities and other low wealth vulnerable
populations add to society with their humor, their laughter, their ideas, their smiles and
loving affection certainly, but at The Arc of Hilo they are trained to be productive,as
independent as possible and to add value to our society as workers, taxpayers and
consumers. It is the public purpose of The Arc and its ohana to mainstream these
vulnerable populations as much as possible, thereby increasing their quality of life as well
as their families and friends and the public.

The need in Hilo and on the island of Hawai'i for services and mainstreaming of the poor
and low income with disabilities is represented by the fact that over half of the hardcore
unemployed are believed to be Hawaiian residents with disabilities. Many of those
receiving mental health treatment for depression are people with disabilities. The chance
to give them· economic opportunity and remove social barriers to happiness presents an
incredible double impact for any investment of federal funds; The economic development
need for this investment is the need to improve the employment level of persons with
developmental and other disabilities, but also those who are persistently low income and
recipients of public assistance. However the area has several functional deficiencies as well
that are being impacted by a combination offactors: The first is the underemployment of
employable adults with disabilities. Without the work of The Arc of Hilo, these workers
would never be able to realize their potential as tax-paying contributing consumers. 52%
of the disabled population is unemployed (see Appendix -Disability and Unemployment
Demographics) and this represents a grossly underemployed population as has been
demonstrated by the number of viable workers created through the efforts of The Arc.
Secondly, the area is still suffering from the loss of agricultural and manufacturing jobs as
a result of the failure of the sugar cane industry in the 80's. These twin issues,
compounded by a slowdown in tourism traffic from both Asia· and the mainland, have
pushed the unemployment rate in Hawai'i up to 11%. This number does not include the
layoffs from Aloha and ATA Airlines as they go out of business, costing another 4,000 jobs,
nor .does it count those who have stopped looking The need to create living wage jobs has
never been greater.

MARKET ANALYSIS
THE MARKETS
The markets for the job creation industry in East Hawaii are the low income,. the
unemployed and underemployed, people with disabilities, returning veterans, custodial and·
non-custodial parents, returning prisoners and the homeless. All of these market segments·
are growing at this moment. The demographic analysis that follows will assist The Arc in
quantifYing and identifying its markets, .capture ratio and penetration. Out of total job
openings of 11,200, 1150 were due to growth~ Food prep and serving and construction
were the two highest areas of projected growth. This information drives what industries
we develop to create jobs such as the Laulima Construction and Deconstruction Resale
Store and the Agricultural Product Development Center.
THE INDUSTRY
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Job creation for the low income and particularly hard core hard to employ, like the target
populations mentioned earlier, succeeds when the job fits the needs and there are plenty of
support services to assist in the transition from unemployment or underemployment to
living wage employment. It is the goal of the Arc of Hilo to provide a living wage
opportunity and the support required for success and sustainability. This is extremely
important when the prospective applicant Diay have a disability. Of the target populations,
surveys done by The Arc show that over 60% may have one or more disabilities. For
instance, 85% of prisoners are found to have at least one disability. Many returning
veterans as well have a disability and many recipients of public assistance who have had
difficulty with traditional education are found to have a learning disability. These
conditions often make it difficult for the recipients to navigate basic life needs and to
develop key life skills on their own. Attention deficit disorder, for example, makes it

, difficult to manage multiple priorities, keep track of appointments, make key decisions,
follow instructions, and change actions based on new information or negative feedback.
All of these problems confound the process of becoming self-sufficient. If most of these
target populations evidence these problems, it is incumbent upon The Arc as a change
agent operating interventions to create jobs for these populations, to be prepared to help
remove these systemic and personal barriers to success and sustainability. Thus, the Arc of
000 has developed particular expertise in achieving these interventions.
Wage rates on the island, while good when compared with some distressed areas on"the'
mainland, still present a challenge because of the high prices of Hawai'i. All listed wage '
rates, regardless of occupation represent a living wage on the Big Island. Bookkeeper,
Warehouse worker and trnck driver were all in high demand and pay a living wage. These
occupations represent areas of concentration for future job development opportunities and
thus will guide the types of businesses developed by The Arc to capitalize on the need for'
trainees in these occupations. For example the use of trucks at several of the underlying
social enterprises of The Arc to train and' promote truck drivers for the broader
employlnent community, shows how we analyze the marketplace to guide our actions. This
is an example of how we create jobs to fit the employee market and the employer market.
There are 4,604 employers and 64,000 employees on the big Island of Hawai'i. Total
payrolls equal $2.086 billion. The average annual wage is $32,000. Median family income
is $48,150 in HHo and $34,395 in Ka'u. The state median is $61,160.

Describe the target population to be served; and

In Hawai'i, nearly 25% Of the1.2 million residents have some form of disability. In BHo,
17.1% of all people are below the poverty level. In the state of Bawai'i, the percentage of
people below the poverty level is 9.9%. Hilo's poverty level is 158% of the state level., In
neighb'oring suburban areas, part of our market area in East Hawai'i, the poverty level
varies from 20.1 to 36.6% more than double the state level). 14.8% of residents from 18-64
years of age are below the poverty level in the County of Bawai'i. Hawai'i County has
94,000 persons 16-64 years old of which 17,224 (18%) are listed as having disabilities. Of
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these 11,000 are prevented from work due to their disabilities. (County 2004 Data Book
and U.S. Census)

There are 173,000 people on'the Big Island of Hawai'i. Although unemployment is 11%
for the whole island, unemployment in Puna and Ka'u in East Hawai'i. can be as Jrlgh as
17%. Among Native Hawaiians it can double these numbers. Among Micronesians and
Hispanics it can be even worse. Of the districts of Hawai'i County, Ka'u, Puna, N. Hilo
and Hamakua are all below the County of Hawai'i median income of $46,480. In fact,
across these districts, all within our market area, 22.9% of residents are under the 100%
poverty level of $24,380 for a family of 4. Average household size is close to 4 individuals.
On the Big Island of Hawai'i, there are 18,894 recipients of food stamps. There are 1615
recipients of TANF. There are 2,346 homeless receiving homeless aid. Filipino, White and
Latino and Native Hawaiian are the three ethnicities that comprise the highest percentages
among the unemployed. There are 1030 residents receiving unemployment. To study the
unemployed and formulate intervention strategies, a more in-depth analysis is required.
In order to address the high unemployment levels for low income and the low income
including people with disabilities in the County of Hawai'i (Hawai'i Island or referred to as
"The Big Island"), The Arc of Hilo proposes to create over 340 (230 permanent non­
construction) new jobs over a 5 year period once the facility is complete, counting·
construction jobs. In the first year after construction of the facility 47 of these jobs are.for
the low income including persons with disabilities and 14 are staff (some of which will have
disabilities). For this project, we are guaranteeing the creation of these 61 jobs, 94% of
which will be for people below 100% of poverty level. Typically, 25-35% of these staff and
client-workers have been Native Hawaiian. The client placementswill not only be within
The Arc of Hilo's traditional business serVice areas (grounds keeping, janitorial, laundry,
nursery, BI-5 redemption) but also in the community at large. In addition we have two
businesses being developed in a research and development mode: the Laulima Hana
Construction and Deconstruction Resale Store and the Agricultural Product Development
Center. All three of these will create 8-10 jobs over time as their product is developed and
the relationships are deepened.
According to the 2000 U.S. Census, almost one in five working age Americans (age 16 to
64), has at least one disability (33.2 million people). Nearly a fourth of Hawai'i's 1.2
million residents have some form of disability. According to Bob Stodden, Director of the
University of Hawari's Center on Disability Studies, 70% of disabled individuals are
unemployed or underemployed and fewer than 20 percent who graduate from high school
continue to college. (1) In the village of Kea'liiI (near Hilo), not only are a higher number
of residents low-income than in other parts of the County, but 35% of the residents,
twenty-one or older, report having a disability. (2) .
One of the most significant statistics is in the East Hawai'i Census tract data for age 21-64,
indicating that over 52% of those'with disabilities are unemployed. This is a significant
unemployment level among this predominately low-income group. (U.S. Bureau of Census,
Census 2000). The Disability Child Count as of 2005 for Hawai'i County's schools stated
that there were 3654 students listed as having a disability. .
(1) University of Hawai'i's Center for Disability Studies. (2) U.S. Census Bureau (2000),
www.census.gov., and County of Hawai'i Data Book 2004, Missouri Census Data Center•.
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Describe the geographic coverage.

The project will be located on and more fully utilize the current 5.395 acre Arc ofHilo site
of leased State land in Pi'ihonua. The property consists of TMK's 2-3-32: 6, 7,and8
which are property under Executive Order to the Department of Human Services and
leased by the Arc of Hilo until 2027 with a renewable lease. The project site is located
approximately 490 feet in elevation along Waianuenue Avenue, across the street from the
new Veterans Home imd the Hilo Medical Center campus. Although, The Arc serves the
entire Island of Hawaii with its BI-5 Recycling and Redemption partnership with the
County, the main target area for the project is the east side of Hawai'i Island from
HODoka'a on the north to Naalehu on the south, a distance of over 100 highway ·miles. This
includes the following County Districts: Hamakua, North and South Hilo, Puna and Ka'u.
The concentration of Native Hawaiians here represents about 12% of the base county
population of 167,293, estimated by U.S. Census, 2005.

II. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant's approach to the
request. The applicant shall clearly and concisely specify the results, outcomes,· and
measures of effectiveness from this request.

1. Describe the scope of work, tasks and responsibilities;

We propose to take the development project from where it is now to completion. We have
already completed the pre-development phase. The planning process is complete. The
concept has been refined. All working drawings for the project have been completed
during Phase I-Design and Planning. All applicable permits are in place and current for
Phase II, which is the development of the parking, paving, retention wall and underground
utilities. We successfully competed for Economic Development Administration Funding,
earlier grants-in-aid from the state and foundation funding and invested our own equity,
which allowed us to bid Phase II of the project. The contract has been let to GW
Construction, a Hilo-based general contractor, for $1.2 million and construction began on .
December 7, 2009.

From a development perspective, the leadership of The Arc decided to phase the project
into four distinct phases which include the following:

Phase I---Plans, design and engineering
( Phase II---Site work, Underground utilities and retaining wall
\.. Phase moo-The Community Services Job Creation Building
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Phase IV---Gymnasium and Multi-Purpose Facility
There are plans and specifications for the entire project attached as an appendix. Phase II
is under construction now and all of the funds required to complete this phase have been
secured.
2. The applicant· shall provide a projected annual timeJ.iIie for accomplishing the
results or outcomes of the service;

3. The applicant shall describe its quality assurance and evaluation plans for. the
request. Specify how the applicant plans to monitor, evaluate, and improve their results;
and
The project architect is Scott Fleming ofFleming and Associates of Hilo. He is performing
the Contract Administration function for thedeveJopment team. Construction
Management is being performed by the co-developer and consultant for the project, Irvin
M. Henderson of Henderson & Company, out of North CaroJ.iIia. They are both working
from a guideJ.iIie of values and best practices developed by the development team. We have .
pledged to work with minority and women vendors. We are encouraging all vendors to
hire vulnerable population trainees whenever possible, only if there is no displacement of
current workers. The project management will utilize Microsoft Project to track progress,
costs, cost savings, contract compliance, vendor participation timeJ.iIie and timeJ.iIie
variance and sub-contractor scheduling. Henderson & Company will be the Administrator
of the software, but both the General Contractor and the Architect will have editorial
access. Mike Gleason, the C£O and Debbie Perkins the CFOwill both have manual
override access over all three contractors, Henderson & Company, Fleming and Associates
and the winning bidder as the General Contractor for Phase m & IV.

After construction, the facility will be evaluated for performance and delivery of the space
goals which are the following:
To provide a completely accessible facility for the listed vulnerable populations including
people with disabilities
To provide creative, inspiring and functional space for the job creation, training, skill
development and snpportive services that will enhance· the quality of life and self­
sufficiency of the listed vulnerable populations including people with disabilities
To provide facilities for the public for community education, meetings, health programs,
cultural programs, concerts, exercise and medical care.
To develop a facility that is environmentally and economically sound with a neutral carbon
footprint that will serve the Arc of Hilo and its vulnerable populations clients base for iIfty
years.

It is critically unportant to the development of sustainable community economic
development strategies that there is an enlightened and effective evaluation methodology in
place. The Arc of Hilo will implement an evaluation methodology for the development of
the building and the development of expanded and new services. The following items will .
be monitored and archived:

(

'\ . Year over year revenue from·services

,
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( Year over year delivery of services to client workers-numbers and variety of services, as
well as client-worker interviews about their satisfaction level
Year over year expense/revenue ratios
Full time equivalencies in staffmg vs. productivity, revenue, expenses, complaints, awards
and positive feedback, staff retention, clients served growth, business services delivered
growth
A self-sufficiency index for worker-clients
A sustainability index for the organization

4. The applicant shall list the measure(s) of effectiveness that will be reported to the
State agency through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the program's
achievement or accomplishment. Please note that if the level of appropriation differs from
the amount included in this application that the measure(s) of effectiveness will need to be
updated and transmitted to the expending agency.

(
\.

,

There are several goals for the workers in the program that are aligned with their
mainstreaming, improvement of quality of life and development of their self-sufficiency.
They include:

• Increase in their overall health and wellness
• Increase in their independence
• Development of basic life skills
• Improvement of their ability to interact with others comfortably
• Enhancement of their ability to earn a living wage
• Increase in their ability to maintain a household or effectively and happily coexist in

a group home setting
• Enhancement of the recreation that they enjoy
• Development of arts and crafts participation
• Enhanced knowledge in a variety of areas including rights, civic participation, the

arts, workforce development and independent living

In each area, each worker will be evaluated on a quarterly basis to adjust their program
and reward progress. Files will be maintained over a long term basis for referral and
review to additional types of assistance. Participants that are high performing will be
encouraged to become volunteers in the program and to assist the recruitment of other low
income people including those with disabilities.

The quarterly evaluation will include the following:
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• Interview with the worker
• Interview with the worker's immediate supervisor
• Attendance records
• Job description
• Job effectiveness report
• Arts, crafts and recreation evaluation
• Independence indicators updated quarterly
• Social comfort indicators evaluated
• General quality of life matrix completed

The effectiveness of the building and its space allocation plan will be evaluated quarterly.
All employees will be surveyed 2 times during the first year, once during the second and
once during the third. They will be asked about the space that they occupy and their use of
common space as well as the general utility of the space in total. Visitors and infrequent
users will be asked to complete an assessment of the building after their use of the facility.
The development team and the development committee (three board members) will meet
quarterly to assess the utility of the building and make any and all adjustments required
during the break-in period or the irrst three years. The development team and the
development committee will comprise the building committee.

These reports will be reviewed by management, staff and Board of Directors during the
appropriate retreat setting. The data will also be utilized in individual annual staff

-( evaluations, based on the role of the employee as well.

The building process itself· can be evaluated from the perspective of tinreline, costs and
effectiveness of design. However, the best way to review effectiveness is to monitor the
improvements made by, for and with the clients that we serve.

INDEPENDENT EVALUATOR

An independent third party evaluator has been selected for the project. Our criteria for
the selection included the following:

Prior experience in program and project evaluation
Mfiliation with a university and university protocols for evaluation
Advanced degrees
Some publishing history
Experience with evaluating self-sufficiency and/or capacity building for the low income
Experience with capital development projects
Native knowledge of the islands and especially the Big Island (Dr. Lovell is a native of East
lIawall) .
Ability and inclination to serve now
Adequate time for meeting with development team and building committee as well as
department heads of The Arc.
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/" Dr. David Lovell was chosen and his resume is attached. He is a board member with East
Hawaii CDC. We will contract with East Hawaii CDC for the independent evilhiatioiJ..
East Hawaii CDC is dedicated to the economic viability of East Hawaii and is trying to·
build alternative employment and small business opportunities. He is affiliated with
University of Hawai'i-Hilo and has experience as an evaluator. He is currently assisting
the university in building a robotics and engineering approach to workforce development
for the low income and people with disabilities including refilming war veterans.

m. Financial·

Budget

The applicant shall submit a budget utilizing the enclosed budget forms as applicable, to
detail the cost of the request.

The applicant shall provide its anticipated quarterly funding requests for the fIScal year
2010-2011•.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$250,000 $350.000 $250,000 $150,000 $1.000,000 .

The applicant shall provide a listing of all other sources of funding that they are trying to
obtain for fiscal year 2010-2011.

Sources:

SOURCES OF FUNDING AND FINANCE

COOKE FOUNDATION $ 100,000.00 SECURED

TERM LOAN $ 750,000.00 APPROVED
EDAGRANT $ 993,000.00 SECURED
OCSGRANT $ 800,000.00 IN APpLICATION·

STATE GRANTS IN AID $ 1,000,000.00 SECURED.

COUNTY --CDBG $ 282,000.00 SECURED
ARC OF HILO $ 245,000.00 SECURED
OFFICE OF HAWAIIAN AFFAIRS $ 120,000.00 SECURED
CAPITAL CAMPAIGN $ 200,000.00 IN PROCESS
07 FEDERAL EARMARK $ 262,640.00 SECURED
NEW MARKETS TAX CREDITS $ 3,800,000.00 IN AGREEMENT S
2Q10 COUNTY CDSG $ 750,000.00 IN PROCESS
ATHERTON FOUNDATIONS $ 50,000.00 SECURED

\ ..
08 FEDERAL EARMARK $ 190,000.00· SECURED
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IV. Experience and Capability

A. Necessary Skills and Experience
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1,000,000.00

NEGOTIATING'

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, and
experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request.

Working with national networks and government leaders, the Arc of HHo is led by Michael
Gleason, a seasoned and dedicated executive with a flair for social entrepreneurism. Mike
is a nationally recognized executive in this field and leads an award-winning team that
consistently is asked to serve on various boards and committees, regionally and nationally.
Mike has spearheaded the development of many key stakeholder relations including the
Shriner's hospital, Area Mental Health, The Department of Social Services, Habitat for
Humanity, the Kiwanis Club, HHo Rotary Clubs, KTA Super Stores, Business Services
Hawai'i, Hawai'i Community College, the DID. Council, Easter Seals, the Chamber of
Commerce, Bank of Hawai'i, First Hawaiian Bank, American Savings Bank, the Hawai'i
Alliance for Community Based Economic Development and Federal, State and County
Agencies. He currently serves on many boards in a leadership position including the
Rotary, the Boys and Girls Clubs and the Chamber of Commerce. Michael Gleason joined
the organization in July of 2000. Mr. Gleason holds a bachelor's degree in Education and
worked asa special education teacher for 17 years, including 12 years in Hawai'i. In his

• last position at Pahoa Intermediate and High School, he was the Felix Student Coordinator
and the Vice Principal, As the CEO he represents The Arc of Hilo in the Community and
he provides'leadership, management direction and support to the entire agency, including
programs and services. Mike is in the unique position currently, of chairing the Workforce
Development Board for the County and being the incoming President of the Chamber of
Commerce.

Mike's key colleagues and collaborators in the executive suite are Debbie Perkins, Chief
Financial Officer, and Debra Carbaloc, Chief Administrative Officer. '

Project Manager for the development of the facility is CFO Debbie Perkins, who has "
training, expertise and experience in working with larger scale projects. Debbie worked , •
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for years as the comptroller for a construction firm and is currently providing some of
those services part-time for a realty business owned by her family for many years.
Debbie has been with The Arc since 2001 and has revolutionized the accounting systems of
the organization. Debbie was a [malist in the CFO of the Year annual competition held by
Pacific Business News this year.

Each division is led by a very qualified and capable leader. Administrative Services is led
by Debra Cabarloc. She is The Chief Administrative and Qperating Officer. Her
employment with The Arc of Hilo began as its Human Resources Coordinator in 2001.
Ron Penn, the Arc of Hilo's former Chief Financial Officer trained Ms. Cabarloc as his
successor for administrative issues. Her background is in Accounting, Human Resources,
Payroll, and Systems and Information Management. She is responsible for the overall
administrative and operating management of the company and the accurate iuterpretation,
compliance and implementation of the policies and procedures related to these areas.
Previously, she was a Medical Claims Assistant for The Family Medicine Center of Hilo.
Debra has a real knack for operational feasibility and is a planning resource for the
division heads.

With the aim of improving the quality of life for those with developmental and other
disabilities, the Arc activities are designed to reduce depression, improve health and to
decrease isolation, exclusion, discrimination, poverty and substance abuse. This is done
through therapeutic activities and exercises, but also training, education, workforce
development, employment placement, employment, transportation and housing. Each of
these program components were designed and developed from the Arc's 54 years of
experience in learning what is effective for the clients. There is no more critical aspect of
this planning and development than the opinions of the worker-clients themselves. Their
relatives also give input to the process, as do seasoned professionals who understand the
unique challenges of assisting the development of independence for the disabled. It is
critical with this empowered setting to have excellent people-first staff, who appreciates the
incredible difficulties that our clients and their families deal with on a daily basis. Mike
and staff are very successful at achieving a 100% contribution atmosphere that promotes
input, sharing and corrective behavior that protects the spirit of the individual and
motivates the clients in all aspects of their progress. The impact of the empowerment
factors of the program and the peer bonding aspects cannot be overstated in the
contribution made to the removal of victimization emotional scarring and the promotion of
healthy self-image.

Through Mike Gleason and other stafrs leadership, the Arc has successfully recruited
many business relationships with the firms that employ the Arc and its vocational trainees.
The partnerships with the employers are key to the ability of the organization to provide
experiential employment opportunities that support the objectives listed above. Once
participants with disabilities are trained in the program, many find employment in· The·
Arc's Business Service areas:

Grounds keeping
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Janitorialservices
Commercial Laundry services
Boiling Pots Nursery .

. Agricultural Product Development Center
Laulima Hana Construction and Demolition Resale Store
Island-wideID-5 plastics, glass and metal redemption / recycling program

The increase in self-esteem, self-worth and economic viability provided through the
provision of a job helps the client-worker become a tax-paying, consuming contributor and
reduces the amount of public assistance required to maintain the individual.

The Arc is organized into three divisions: Community Support Services, Employment
Training Services, and Administrative Services. Currently, all of the divisions are housed
in the 10,000 square foot Arc of Hilo Client Center. The development plan calls for the
continued use of the 10,000 square foot facility for general administration and some.
employment training. The new development of the 17,600 square foot Community Center
will allow for specialized worker training classes using a computer lab. There will be
assistive technology to provide greater access for the more severely challenged. Offices and
staging areas for the eight underlying social enterprises will be included as well.. It will

.provide space for arts and recreation, community outreach, exercise for people with
disabilities and space for diverse community meetings. The Multi-purpose gymtorium will .
serve production and promotion needs for community-wide activity such as the Shriners'
Open House Health day, East Hawaii Employment Job Fair 2011 and performing arts such
as the PALS performing arts group for people with disabilities.

Employment Training Services is led by Charmaine Ka-ipo. With a wealth of experience,
she is the Employment Training Services Group Manager - including task areas such as
Evaluation, Training, and Placement She oversees The Arc of Hilo's Vocational Training.
Center which includes: the Job Placement and Retention and Supported Employment
Program, and the CommerCial Services businesses (Grounds keeping, Custodial
Maintenance, Nursery, and Laundry). Ms. Ka-ipo has 16 years of experience in working
with the low income including persons with disabilities. She has a Bachelor's Degree in
Fashion DesignlMerchandising and Business Administration from the University of
Hawai'i at Manoa. Since she joined The Arc of Hilo in 1991 she provided case
management, evaluation, training and placement services. She has presided. over the
growth of the Arc's capacity to train the low income including people with disabilities while
producing earned income for the Arc's operations. Before the Arc, she was a Customer
Service Supervisor/Trainer to United Airlines and as a Program Director for the Y.M.C.A.

Client Support Services is led by Vicki Linter, whose career spans tremendous growth in .
the number of the low income including people with disabilities served by the Arc; The
Client Support Services (CSS) Group Manager, Ms. Linter, has overseen the Client
Support Services department through this period of rapid growth. Her department
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provides a day prog:t.am for the most physically and mentally disabled. When she began at
The Arc, she had 33 clients and is now working with more than 80. Ms. Linter holds a
Bachelor's degree in Psychology and a certificate in Gerontology, and has extensive
experience with long-term care of aging and disabled populations. As the CSS Group
Manager she directly oversees the LASR program.

As CEO, Mike Gleason has assembled assets from the consulting worlds to assist the staff
as they implement more complex projects like the He is working with Irvin M. Henderson
& Company, a firm dedicated to the effective execution of public-private partnerships, with
nonprofit and for-profit developers, as co-developer and development coach. A former .
Executive Director ofThe Arc, Ron Penn is providing consulting services to the CFO and is
assisting with BUD housing administrative issues.

Ron Penn serves as a consultant to the Accounting Function. He held the position of Chief
Financial Officer for The Arc for four years and retired in 2004. He now serves as a
consultant to the Accounting Function on an as needed basis. He has a Bachelor's of
Science in Business and is a Certified Public Accountant. Having served in management
positions in the banking industry, he has extensive bank qualifications include success in
start-up, restructure and management of diverse functions with proven abilities in
financial planning, retirement, and benefit consulting.

. Irvin M. Henderson is the principal of a consulting firm. and 'development company with
particular expertise in the areas of community development education and training,
community development finance and capital structure, collaboration and community
involvement, community reinvestment, organizational development, project design and
management, strategic planning, commercial, residential and enterprise development He
brings a background in financial planning and community development that includes a
range from brokering securities to grass roots empowerment. He is the former President
and CEO of Henderson Financial Services, fmancial planning, securities and insurance full .
service company and the former President and CEO of Gateway Community Development
Corporation.

He has co-developed or served as development consultant for thousands of units of housing
and over a million square foot of commercial space. He is the former President and CEO
of Gateway Community Development Corporation. Irvin is Founding President of the .
Community Reinvestment Association of North Carolina, Chairperson of the National,
Community Reinvestment Coalition, Audit Committee Chair and Board member of the
National Trust Community Investment Corporation, Trustee of the CRA Mutual Fnnd,.· .
founding Chair of the Banker Community ·Collaborative Council, founding Executive ...
Committee member of the North Carolina Fair Housing Center and a trustee of the
National Trust for Historic Preservation.
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The applicant shall provide a description of its facilities and demonstrate its adeqilacyin .
relation to the request. If facilities are not presently available, describe plans to· secilre
facilities. Also describe how the facilities mellt ADA reqilirements, as applicable.

The Arc does not currently have the space, staff or work conditions to handle the potential
expansion of its programming demand. There is sigiIificant demand from all of our
communities for more space and places for more job creation participants, especially,
within the Native Hawaiian community, TANF recipients, veterans and returning veterans
and homeless community. Without the new space, we will not expand staffand will not
build the additional capacity that will allow us to serve the additional 230 participants.
Considering the other efforts to assist Native Hawaiians and other vulnerable target
markets to enhance their economic viability, few efforts will have the multiple bottom line .
impact of assisting low income Hawaiians, especially those with disabilities, because of the
opportunity to 1) produce consumers for the marketplace, 2) remove beneficiaries from the
community and state safety net roles and 3) provide sustainable lifestyle support, all with
one strategy.

Therefore, the objectives of this project ofthe Arc ofHilo are as follows:

More job creation strategies and underlying social enterprises
More penetration into hardcore unemployed populations including public assistance
recipients, returning prisoners, returning veterans, custodial and non-custodial parents·
and non-college bound youth .
Greater self-sufficiency for the enterprises and programs ofThe Arc
Larger numbers of participants and low income people served
To make space available to partner organiZations and the community at large for job ..
creation and education, performing arts, meetings, training, community information·
dissemination and disaster relief

The need in Hilo and on the island of Hawai'i for services and mainstreaming of the poor.
and low income with disabilities is represented by the fact that over half of the hardcore .
unemployed are believed to be Hawaiian residents with disabilities. Many of those
receiving mental health treatment for depression are people with disabilities. The chance
to give them economic opportunity and remove social barriers to happiness presents an
incredible double impact for any investment of federal funds. The economic development
need for this investment is the need to improve the employment level of persons with
developmental and other disabilities, but also those who are persistently low income and
recipients of public assistance. However the area has several functional deficiencies as well
that are being impacted by a combination of factors:· The first is the underemployment of
employable adults with disabilities. Without the work of The Arc of Hilo, these workers .
would never be able to realiZe their potential as tax-paying contributing consumers. 52%
of the disabled population is unemployed (see Appendix -Disability and Unemployment
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Demographics) and this represents a grossly underemployed population as has been
demonstrated by the number of viable workers created through the effortsof The Arc.
Secondly, the area is still suffering frOin the loss of agricultural and manufacturing jobs as·
a result of the failure of the· sugar cane industry in the 80's. These twin issues
compounded by a slowdown in tourism traffic from both Asia and the mainland have
pushed the unemployment rate in Hawai'i up to 5.5%. This number does not include the
layoffs from Aloha and ATA Airlines as they go out of business, costing another 4,000 jobs.
The need to create living wage jobs has never been greater.

The Arc of Hilo's eight businesses are all housed at the Community Support Services
Building of the Job Creation I Training and Coinnlunity Center. The new facility will
allow The Arc to double the number of people it can serve by providing space for offices of
staff, personal assistants and job coaches and training I operational space. The social
enterprises will use this space to operate and grow their franchises to greater levels,
thereby creating living wage, safe rewarding employment that is sustainable. The Arc has
a 54 year track record in providing job creation and quality services to assist the low·
income in becoming self-sufficient, even those with a disability.

The plan is to develop a 17,600 square foot (usable space) facility (22,300 square foot
considering roofline measurements) to be the Training and Community Center. This
facility will provide the space required to grow the number of workers that are assisted in
worker skill training, basic life skills training, recreation, arts and crafts and self­
sufficiency counseling. This increase should include 50-60 more Native Hawaiians, perhaps·
more. The Arc of Hilo is implementilig an outreach program that will target the core
unemployed with disabilities, custodial and non-custodial parents, returning prisoners,
returning veterans (especially with disabilities), the homeless and TANF recipients..Within
the plan, a special focus is planned for the Native Hawaiian community, because as we
study the demographics of poverty and unemployment on the Big Island, Native Hawaiians
experience the most persistent poverty with 51.8% below the poverty level of $24,400 in
household income.

From a development perspective, the leadership of The Arc decided to phase the project
into four distinct phases which include the following:

Phase I---Plans, design and engineering
P·hase II---Site work, Underground utilities and retaining wall
Phase moo-The Community Services Job Creation Building
Phase IV---Gymnasium and Multi-Purpose Facility

A phasing concept was developed so that development could mirror resource development.

The project will be located on and more fully utilize the current 5.395 acre Arc .of Hilo site
of leased State land in Pi'ihonua. The property consists of TMK's 2-3-32: 6, 7, and 8 .

., which are property under Executive Order to the Department of Human Services and
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leased by the Arc of Hilo until 2027 with a renewable lease. The project site is located
approximately 490 feet in elevation along Waianuenue Avenue, across the street from the
new Veterans Home and the Hilo Medical Center campus. Hilo encompasses a mix ofsome .
of the poorest neighborhoods with middle income households. The more affluent reSidents
live in the hills where the views are spectacular. But when you are in the rental
neighborhoods of Hilo, the ramshackle housing brings to mind parts of Jersey City, NJ,
Durham, NC or Columbia, SC.

V. Personnel: Project Organization and Stafimg

A. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service capacity
appropriate for the viability of the request. The applicant shall provide the qualifications
and experience of personnel for the request and shall describe its ability to supervise, train
and provide administrative direction relative to the request.

The applicant shall describe· the proposed staffing pattern and proposed service capacity
appropriate for the viability of the request. The applicant shall provide the qualifications
and experience of personnel for the request and shall describe its ability to supervise, train
and provide administrative direction relative to the request.

As CEO, Mike Gleason has assembled assets from the consulting worlds to assist the staff .
as they implement more complex projects like the He is working with Irvin M. Henderson
& Company, a firm dedicated to the effective execution of public-private partnerships, with
nonprofit and for-profit developers, as co-developer and development coach. A former
Executive Director of The Arc, Ron Penn is providing consulting services to the CFO and is
assisting with BUD housing administrative issues. .

Ron Penn serves as a consultant to the Accounting Function. He held the position of Chief
Financial Officer for The Arc for four years and retired in 2004. He now serves asa
consultant to the Accounting Function on an as needed basis. He has a Bachelor's of .
Science in Business and is a Certified Public Accountant. Having served in management
positions in the banking industry, he has extensive bank qualifications include success in .
start-up, restructure and management of diverse functions with proven abilities in
financial planning, retirement, and benefit consulting.

Irvin M. Henderson is the principal of a consulting firm and development company with
particular expertise in the areas of community development education and training,
community development finance and capital. structure, collaboration and community.
involvement, community reinvestment, organizational development, project design and
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management, strategic planning, commercial, residential and enterprise development He
brings a background in financial planning and community development that inclu:des a
range from brokering securities to grass roots empowerment. He is the former President
and CEO of Henderson Financial Services, a imancial planning, securities and insurance
full service company and. the former President and. CEO of Gateway Community
Development Corporation.

He has co-developed or served as development consultant for thousands of units of housing
and over a million square foot of commercial space. He is the former President and CEO
of Gateway Community Development Corporation. Irvin is Founding President of the
Community Reinvestment Association of North Carolina, Chairperson of the National
Community Reinvestment Coalition, Audit Committee Chair and Board member of the
National Trust Community Investment Corporation, Trustee of the CRA Mutual Fund,
founding Chair of the Banker Community Collaborative Council, founding Executive
Committee member of the North Carolina Fair Housing Center and a trustee of the
National Trust for Historic Preservation.

Our program managers have successfully worked in their positions from five to fifteen
years. This demonstrates the strong and effective leadership we have in our organization.·
Other non-profits in the state have tried and failed to develop similar service industries.
Our leadership serves on regional and national boards and has been awarded numerous
designations, certifications and awards of excellence by peer, governmental and funding
entities. The edge we maintain in obtaining competitive contracts demonstrates very
performance-driven and successful management.

The Arc of Hilo's proven track record helps it develop new successful innovative ventures.
It is easier for The Arc to attract investors and bank credit for ventures because of its track
record, Many times, the staff is able to gather resources and raw materials with no cash
outlay as a result of the productive reputation. The very nature of what we do advances
productivity by taking those, who in many cases are not productive at all, and assisting
them to develop into productive citizens. Because we begin with a nontraditional market of
workers, the innovation is in concept, training and counseling methodology, community
recreation and results. Additionally, many of the services that we utilize offer a great base
for entrepreneurship. Staff and former workers have left the Arc and now operate
successful ventures creating new jobs. Many of our vendors are small entrepreneurs and.
thus the operation of our facility creates a viable market for entrepreneurial enterprises.

We. are prepared to take risks to develop new business enterprises. A recent example is the
aforementioned County of Hawai'i ID-5 Redemption contract. It has received applause
from the State Auditor and the general public. It has operated for the past 4 Yz years, and
has just received an extended contract renewal. It employs over 50 people and serves as a
reservoir for creating jobs for new trainees from our programs. 5 of the workers in ID-5
are people with disabilities and they are all low income. Its innovation is exhibited by the·
fact that it brings together both able and disabled persons working together at work sites
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under The Arc of Hilo's influence and management. It requires innovative design, new
training methods, workercoordination by management and flexible scheduling.

Another example of a new entrepreneurial enterprise is the Laulima Hana Construction
and Demolition Resale Store plan mentioned earlier. This enterprise, concept. was
developed last year by a USDA Rural Development Grant and a CBED grant to the Arc to
prepare the business plan for a C. & D. Resale store and Pre-apprenticeship carpentry
training program. Led by The Arc of Hilo, it will use major for-profit and non-profit
community partnerships ·to leverage further vocational training and employment
opportnnities in East Hawai'i. The enterprise is being piloted in the Miko and Shipman
sites now. A potential site for further development has been located in the low-income area'
of Puna District south of Hilo. The idea is that the store will take donations of building
supplies and materials from local General Contractors, process and place these materials
in inventory to' be sold/and or donated to other nonprofit businesses and low income
individuals. Some of the materials will l;Ie utilized for affordable housing thereby reducing
the materials cost and that reduction will be passed down to the consumer. It will initially
create 10 regular jobs at the training center of the store. Going forward, the project should
fund 30 jobs annually. .These workers will receive on the job training while building 3
Habitat for Humanities homes per year as a training exercise. Considering that thousands
of new homes are needed in Hawai'i County in the next few years, this general construction
training program will find ready employment for trainees for years to come.

The Arc of Hilo has successfully demonstrated how to train the low income including
people with disabilities and prepare them for employment in the community at large. It
has gone a step further and developed basic business services which employ its trainees in
grounds keeping, janitorial, laundry, nursery food production, and ID-5 Redemption.
These business services have been developed specifically to match the capabilities ofthe low·
income inCluding people with disabilities. Our work is basC!l upon service industries in
which the market demand will continue to escalate as our population matures. Studies
have shown that the baby-boomer retiree is becoming more interested in leisure time and·
activities, thus creating additional demand. The environmental redemption and janitorial
servic~ are at a price they can afford and a quality level that they can trust. We provide
this for our customers in a unique and effective manner. With a 52 % unemployment rate
of persons with disabilities between 21 and 64 years old in East Hawai'i and an increasing
demand for our goods and services, The Arc of Hilo has this work projected for decades
into the future. And as Blayne Hanagami, the Director of the One Stop Jobs Center here
says "The persistent nature of the hard to employ here makes the services of The Arc of
Hilo very needed as we struggle to find jobs for these low income underserved."

The Arc of Hilo, its staff and Board of Directors play the role of advocate in island-wide,
state-wide and' nationwide settings. In its role of advocating for rights, mainstream
procedures and commitments, arts inclusion, access issues, recreation and independent
decision-making, the Arc works independently and in coalition with other networks and
nonprofits. It is one of our goals to promote the improvement of the quality of life of these
low income Hawaiians.
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As CEO, Mike Gleason is an accomplished individual with multi-disciplinary trainiJ:Ig. He
is a Weinberg fellow and head of the Workforce Development Board, the former Private
Industry Council, for Hawaii County. He is the incoming new President ofthe Chamber of
Commerce, a seasoned registered and certified sea captain and is Vice Chair of the Hawaii
Association of Nonprofit Organizations. He has a proven track record in leading large,
complex projects as is evidence by the rapid seven 9 year growth curve in which he has led
The Arc. During this period of time, the budget grew from $1.5 million to $7.2 million,
staff grew from 35 to 120 and participant-clients grew from 89 to 250. The building will
usher in a similar period of high growth and rapid response to thosein need.

The value proposition of this project and future facility is that it will provide a permanent
increase in the job creation, employment training and opportunity development
infrastructure for the County•. It will assist in· the long-term diversification of the local and
regional economy. This project will continue to deliver and transition non-working
government-dependent citizens to working tax-paying consuming citizens. The space will
promote the overall improvement in the quality of life of our program participants in the
areas of health, recreation, reduction of isolation, community inclusion, utility, self-esteem,
life skills, employable skills, employment counseling and employment placement.. These
new employees will add to the enhancement of the low income Hawaiians' capacity to
mainstream and contribute. The Arc's programs will continue to make this transition
happen for the low income, including the developmentally challenged, custodial and non­
custodial parents, returning prisoners, veterans, the homeless and displaced Hawaiian
workers, assisting them in making their contributions to society, improving their lives and
enhancing their self-sufficiency despite their unique challenges.

B. Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose organization,
include an organizational chart that illustrates the placement of this request.

See attachments for organizational chart.

VI. Other
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The Arc of Hilo has brought an unprecedented team of organizations to the table to
address these problems that includes some' of the more capable and effective partners
anywhere. This team includes the Lawrence Livermore National'Labs for collaboration on
renewable energy. The Sopogy photovoltaic collector manufacturer will also collaborate on

.that project and consult on the Job Creation, Training and Community Center. The Arc .
collaborates with Hawaii Island Adult Care, Boys and Girls Club, Division of Vocational
Rehabilitation, Department of Human Services, One Stop Employment Center, the
University of Hawaii-Hilo, Alu Like, KIAA, the Chamber of Commerce, the County of
Hawaii and its Workforce Development Board.

A. Litigation

The applicant shall disclose any pending litigation to which they are a party, including the
disclosure of any outstanding judgments. Ifapplicable, please explain.

NOT APPLICABLE

B. Licensure or Accreditation

SpecifY any special qualifications, including but not limited to licensure or accreditation
that applicant possesses relevant to this request.

The Arc of Hilo has specialized services for people with disabilities and accordingly has
many employees who have received special certifications, accreditations' and designations.
In the appendix, there is a section with the resumes of key personnel, which lists some of
these certifications or designations.
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES

CHAPTER 42F, HAWAI'! REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-I03,
Hawai'i Revised Statutes:

(l) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis ofrace, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

(3) Agree not to use st~te funds for entertainment or lobbying activities; .and

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and·
other related documents and information for purposes ofmonitoring, measuring the effectiveness, and
ensuring the proper expenditure ofthe grant or subsidy.

In addition, a grant or subsidy may be made to an organization only ifthe organization:

(1) Is incorporated under the laws ofthe State; and

(
(2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or

subsidy is awarded shall be conducted or provided. .

Further, a grant or subsidy may be awarded to a non-profit organization only ifthe organization:

(1) Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land,. when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State ofthe amount of the grant or subsidy used for the acquisition ofthe land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

The Arc of Hilo

Mj cbae1Gl eason
(Typed Name)

2010

President & CEO
(Title)
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LIST OF ATTACHMENTS

1. Arc ofHilo PRESENT & FUTURE PROGRAMS
(OUTCOMES) WITH COMMUNITY & TRAINING
CENTER

2. THE Arc ofHilo ORGANIZATION CHART

3. EVOLUTION OF PROGRAMS OFFERED AT THE Arc of
Hilo

4. ALL APPLICATION BUDGETS FORMS:

BUDGET REQUESTED BY SOURCE OF FUNDS
PERSONNEL- SALARIES AND WAGES
EQUIPMENT AND MOTOR VEillCLES
CAPITAL PROJECT DETAILS

5. BUSINESS PLAN FOR THE CENTER

1099 Waianuenue Ave.
Hilo, Hawaii 96720
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( Arc of HiioPresent and Future Programs with New Community and Training
-----·Center .---.--P---·····-- . v&:·~,'· .---... .

Client ParticlpaUon by Year After
Construction Completion

Present
Present Community

Present &,

CSS PresentETS
Apartment

Year Year Year
Volunteersl

FutureExpand Present Programs: Participant Participants
Residences

1· 2 3
Non·

Program
(people With disabled

Staffs
disabilities) U~ers

C.S.S. and E.T.8--unduplicated· 55 51 53 155 165 175 120

Arts and Choir 2 10

Exposure to Computers 2 10 .. ,
- .. - - - .

Shriners Childrens Hospital Clinic' 500 30

Small swimming pool-not ADA 2 10

Sub·Total 585 51 53 155 165 175 30 120

Develop New Programs:

ADH Level III Care 2 - - 2 3 1

Computer Training Lab 2 50 70 80 15 2

Arts and Choir 2 15 20 25 1

Shriner's Hospital Clinic' 500 525 550 20

( lb Seeking Skills Class 10IMth' 120 120 120

Community.Partners

Kiwanis Akfion Club 2 10 15 20 10

.. Easter.Beals.Youth .Services ' .. .- .. is -20- ·25 5 1 ..

Hilo Rightcare Literacy Training' 15 20 20 7
Charter & HawCC Schools

15
mentors '

PALS - Performing Arlists L. stride
20 25 30 20,

Special Health Issues & Exercise 2 25 35 55 .2
General Community Meetings

900. (users)
Future ADA Pool-wheelchair

14 25 2 1. access 2

. Sub.Total 2 0 0 750 839 920 979 4

Total 585 51 53 905 1004 1095 1009 124

Notes to above table:

1Represent disabled clients, trainees, 'employees from outside The Arc enrollment, Le. new participants from
the general public '

2Duplicated numbers-participants may be involved in multiple programs

3several existing staff will share,duties with many of these part time programs or have volunteer coordinators

4 All unduplicated numbers of clients, trainees, and residents' with disabilities in The Arc of Hilo programs
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Notes to Attachment for Present and Future Programs (above).

The Shriner's large 500 duplicated clinic total was not carried forward since it
represents non-Arc disabled users .and confuses the picture. It in fact will continue to
occur through the three year startup.

Also, note the General Community Meeting Users was not carried across the three
years since it would also skew the numbers unrealistically.

This estimate of users from the public is very difficult to predict and could be much
-_ .... higher than the 900 duplicated suggested. . .. ..... .

The Adult Day Health Level III services ability would allow The Arc to include fragile
adults in the current program.

The Year 1- 3 "Unduplicated" Client Participation numbers are quite likely
conservative underestimates as are many of the expanded Present Program andC Proposed New Program "Duplicated" numbers.

------_.. --_ .•.. ------_.. _ .
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I
Evolution of Programs Offered at The Arc of Hilo

,
!

Present Programs
j

Five Years Ago Future Plan with New Facility

I
The Arc of Hilo Employment Training Services Programs

i
i

I ADH 1 .. ADH 1 &2 ADH 1 &2&3 I
I PA 1 PA 1 PA2

" HABSE I HABSE
Chore I Chore

Respite ,
Transportation
Level 1 & 2 Emergency Evacuation Site
Special Health/Exercise Program Dental/I
Baseline Research
Therapeutic Pool Program I

I

The Arc of Hilo Employment Training Services Programs
I,

, I
,j-, !
Jr

ill Iii, '
.; ;l'

~ .; ,tl

d

Job Placement and Retention Contract Job Placement and Retention Contract Job Placement and Retention Contract ,
I Supported Employment Supported Emplovment Suooorted Employment

Job Seeking Skills Classes Job SeekinQ Skills Classes
Emolovment Trainino Services Emolovment Trainina Services Emolovment Trainina Services ,

Nursery'Trainins:! Nurserv Trainino Nursery Training I

Grounds keeoinQ ' Grounds keeping 'Grounds keepiml I,
Janitorial Services Janitorial Services Janitorial Services I

, Laundrv Laundrv Laundrv
HI-5 Recycle/Redemption

HI-5 Recycle/Redemption
Uoscale Resale Store

I ' Laulima Hana Construction and
I Demolition, Recycle,Program
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BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1,2010 to June 30,2011)

The Are of Hilo

BUDGET Tolal Slate
CATEGORIES Funds Requestec

\
. (a) (b) (e) (d)

A. PERSONNEL COST
1. Salaries
2. Payroll Taxes & Assessments
3. Fringe Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island
2. Insurance
3. Lease/Rental of Equipment
4. LeaselRental of Space
5. Staff Training
6. Supplies
7. Telecommunication
8. Utilities
Construction 600,000 3,800,000 4,538,994 1,300,000
Interest Expense 100,000
Interim Space 100,000
Contractual Services 100,000
Development Administration 100,000
14
15
16
17
18
19
20

TOTAL OTHER CURRENT EXPENSES 1,000,000 3,800,000 4,538,994 1,300,000

C. EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES

E. CAPITAL

TOTAL (A+B+C+D+E) 1,000,000 3,800,000 4,538,994 1,300,000

Budget Prepared By:

SOURCES OF FUNDING

la) Total State Funds Reaueste 1,000,000
New Markets Tax Credits 3,800,000 Name (Please type or print) Phone

Foundation Grants 4,538,994
(d)Term loan 1,300,000 Signature ofAuthorized Official Date

TOTAL BUDGET 10,638,994 Name and Title (Please type or print)

•

Page 4
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BUDGET JUSTIFICATION - E~. .... IPMENT AND MOTOR VEHICLES

APPlicant:lA? Arc..- ~ I/Jt>

DESCRIPTION

EQUIPMENT

Wit-
f

Period: July 1, 2010 to June 30, 2011

NO. OF

ITEMS

COST PER

ITEM

$

$

$

$

$

TOTAL

COST

.-

TOTAL

BUDGETED

JUSTIFICATION/COMMENTS:

TOTAL: !1·!!MI.I!i'111:1!!!ji1l!.'i!·II!I!l·II'lil:!11111!·[!III,!'!,!·!·[.11!1111"III!ll·!\II,I"lIM!!!I!I:I!I',!li'!!1!!,!:!'!II!

DESCRIPTION

OF MOTOR VEHICLE

NO. OF

VEHICLES

COST PER

VEHICLE

TOTAL

COST

TOTAL

BUDGETED

J.i7A . I I 1$

I 7 I II: - I 1--
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Applicant: '/11/# A...-~ e.:p Mia

r-,

BUDGET JUSTIFICATION·
PERSONNEL- SALARIES AND WAGES

Period: July 1, 2010 to June 30,2011

-~1

POSITION TITLE

t//i4

FULL TIME
EQUIVALENT

% OF TIME
ALLOCATED TO

ANNUAL SALARY IGRANT REQUEST
A B

TOTAL
STATE FUNDS
REQUESTED

AxB

$

$

$

$

$

$

$

$

$

$

$

$

$

, ~

.-'

'...-/:

TOTAL:

$

JUSTIFICATION/COMMENTS:
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The Arc of Hilo

.~

BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Period: JUly 1, 2010 to June 30, 2011

,---..< .

FUNDING AMOUNT REQUESTED

ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS t<t:.UUt:~It:U "UNU~ SUCCEEDING YEARS

FY: 2008-2009 FY: 2009-2010 FY:2010-2011 FY:2010-2011 FY:2011-2012 FY:2012-2013

PLANS

LAND ACQUISITION

DESIGN 282000

CONSTRUCTION 2908000 4802640 1000000 1550000

EQUIPMENT

TOTAL: 3190000 4802640 1,000,000 1,646,354
are required to com plete
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The Arc of Hilo
Training and Community Center

Business Plan

PURPOSE

The Arc of Hilo, a 501 c 3 workforce development, training and employment
provider for disabled persons, proposes the development of a 17,600 square foot
Client Services Support Community Center (Training and Community Center) in
Hilc, Hawai'i. The Training and Community Center is designed to increase the
space for employment training and services to persons with disabilities. This will
allow The Arc of Hilo to broaden the contracted services it provides its business
clients as well as increase the number of trained workers with disabilities its
mission is to serve. The increase will not only double the number of participants .
currently being served from 230 to 459, but represents a permanent increase in
the ability of the Arc of Hilo t6 serve this very important population. Typically, 25­
35% of the Arc's workers are Native Hawaiians. This plan speaks to the
development and operation of the facility as a critical capital expansion of the on­
going operation of the business of the Arc of Hilo. The total capital investment

.. for the Training and Community Center is projected to be $10:6 million.

The Arc of Hilo, formed 53 years ago, serves people with disabilities through
educational, vocational and skill training, employment placement, ·employment,
quality of life enhancement, residential accommodations and an adult day health
program. With an annual budget of $6 million, the Arc serves 230 residents of
Hawai'i and currently employs 115 on a fulltime basis. The most challenged of
our clients get individualized support services 24 hours a day, seven days a
week. The organization staff has grown from 35 employees to more than 120 in
the last five years and the budget has grown from $3 million to $6 million. Under
the leadership of Michel Gleason, President and CEO, the Arc of Hilo now
provides over 50% of its budget through. eamed .income prOViding commercial
services. The Arc's rapid progress and growth has triggered a critical need for
additional space; The ensuing growth will allow us to perform greater outreach to
disabled persons, with an emphasis on Native Hawaiians and those that may find
themselves homeless as a result of having a disability or multiple disabilities.

. The facility will serve the entire community for meetings, disaster relief facility
(accessible for people with disabilities), education and training, arts events,
exercise and cultural events. .

PROBLEM I OPPORTUNITY STATEMENT

The Arc does not currently have the space, staff or work conditions to handle the
potential expansion of its programming demand.. There is significant demand
from all of our communities for more space and places for more training
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participants, especially, within the Native Hawaiian and homeless community.
Not having adequate space for those most needing services means that the state
and community public assistance roles will grow even though they are
oversubscribed now. It means that those who with assistance could have
meaningful contributory lives unfortunately will not. Our core operating strategy
rejects this.premiseby helping transform these vulnerable Hawaiians'to whatever
level of self-sufficiency. possible, thereby ensuring maximum impact and
contribution to our society. -Considering the other efforts to assist Native
Hawaiians to enhance their economic viability, few programs will have the
multiple bottom line impact of assisting'Hawaiians with disabilities because of the
opportunity to 1) produce consumers for the marketplace, 2) remove
beneficiaries from the community and state safety net roles and 3) provide
sustainable lifestyle support, all with one strategy.

The need in Hilo and on the Island of Hawai'i for services and mainstreaming of
the disabled is represented by the fact that over haif of the hardcore unemployed
are believed t6 be Hawaiian residents with disabilities. Many of those receiving
mental health treatment for depression are people with disabilities. The chance
to give them economic opportunity and remove social barriers to happiness
presents an incredible double impact for any investment of grant funds. The
economic development need for this investment is the need to improve the
employment level of persons with developmental and other disabilities.
However the area has several functional deficiencies, as well, that are being
impacted by a combination of factors: The first is the underemployment of
employable adults with disabilities. Without the work of The Arc of Hilo, these .
workers would never be able to realize their potential as tax-paying contributing
consumers. 52% of the disabled population is unemployed (see Appendix 1 ­
Disability and Unemployment Demographics) and this represents a grossly
underemployed population as has been demonstrated by the number of viable
workers created through the-efforts of The Arc of Hilo. Secondly, the area is still .
suffering from the loss of agricultural and manufacturing jobs as a result of the
failure of the sligar cane industry in the 80's.

All of the studies in the area of improving the quality of life for people with
disabilities sight the need for six things:

• Mainstream contact .
• A sense of self-worth and purpose
• Engaging activity for the mind
• Ability to care for one's own needs at the highest level

possible
• .Health awareness and exercise
• Personal and financial resources
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Through the program of life skills development, employment training,· job
placement .and employment with assistance, the Arc of Hiloprovides all of the six
essential elements.

MANAGEMENT AND STAFFING

KEY MANAGEMENT

Working with national networks and government leaders, the Arc of Hilo is led by
Michael Gleason, a seasoned and dedicated executive with a flair for social
entrepreneurism. .. Mike is a nationally recognized executive in this field and
leads an award-winning team that consistently is asked. to serve on various
boards and committees, regionally and nationally. Mike has spearheaded the
development of many key stakeholder relations including the Shriner's hospital,
Area Mental Health, Hui Melama, The Department of Social·Services, Habitat for
Humanity, the Kiwanis Club, Hilo Rotary Clubs,KTA Super Stores, Business
Services Hawai'i, Hawai'i Community College, the DID. Council, Easter Seals,
the Chamber of Commerce, Alu-Iike, Bank of Hawai'i, First Hawaiian Bank,
American Savings Bank, the Hawai'i Alliance for Community Based Economic
Development and Federal, State and County Agencies. He currently serves on
many boards in a leadership position including the Rotary, the Boys and Girls
Clubs and the Chamber of Commerce. Project Manager for the development of .
the facility is Glen Calvert, who has training, expertise and experience}n working
with large scale projects. Glen has worked in the nonprofit environment for
twenty years and has particUlar expertise with municipal and state agencies. He
is a skilled grantsman who has won business plan competitions.

Mike's key colleagues and collaborators in the executive suite are Debbie
Perkins, Chief Financial Officer, and Debra Carbaloc, Chief Administrative and
Operating Officer. Debbie, as' CFO has been with The Arc since 2001 'and has
revolutionized the accounting systems of, the organization. Debra has a real
knack for operational feasibility and is a planning resource for the division heads.

. ,

With the aim of improving the quality of life for those with developmental and
other disabilities, the Arc activities are designed to reduce depression, improve'

. health and to decrease isolation, exclusion, discrimination, poverty and
substance abuse. This is done through therapeutic activities and exercises, but
also training, education, workforce development, employment placement,
employment, transportation,one-on-one counseling and housing. Each of these
program components were designed and developed from the Arc's 53 years of
experience in learning what is effective for the clients. There is no more critical
aspect of this planning and development than the opinions of the worker~clients

themselves. Their relatives also give input to the process, as do seasoned
professionals who understand the unique challenges of assisting the
development of independence for people with disabilities. It is critical with this
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empowered setting to have excellent people-first staff, who appreciate the
incredible difficulties that our clients and their families deal with on a daily basis:
Mike and staff are very successful at achieving a 100% 'contribution atmosphere
that promotes input, sharing alJd corrective behavior that protects the spirit of the
individual and motivates the clients in 'aiLaspects of their progress. The impact of
the empowerment factors of the program. and the peer bonding aspects cannot
be overstated in the contribution made to the removal of victimization emotional
scarring and the promotion of healthy self-image.

Through Mike Gleason and other staff's leadership, the Arc has successfully
recruited many business relationships with the firms that employ the Arc and its

'vocational trainees. The partnerships with the employers are key to the ability of
, the organization to provide experiential employment opportunities that SLlPport

the objectives listed above. Once participants with disabilities are.trained in the
program, many find employment in The Arc's Business Service areas: '

• Grounds keeping
• Janitorial services
• Laundry services
• A plant nursery ,
• Island-wide HI-5 plastics, glass and metal redemption I

recycling program
• Construction &Demolition Resale Store

The increase in self-esteem, self-worth and economic viability provided through
the provision of a job helps the client-worker become a tax-paying, consuming
contributor and reduces the amount of public assistance required to maintain the
individuaL

KEY STAFF

The Arc of Hilo's President and CEO is Michael Gleason, who joined the
organization in July of 2000. Mr. Gleason holds a bachelor's degree in Education
and has worked as a special. education teacher for 17 years, including 12 years
in Hawai'i. In his last position at Pahoa Intermediate and High School, he was
the Felix Student Coordinator and the Vice Principal, As the CEO he represents
The Arc of Hilo in the Community and he provides leadership, management
direction and support to the entire agency, including programs and services.
Mike is. well ,known by the entire nonprofit and, government sectors arid is
increasingly considered a visionary in the private, sector.

The Arc is organized into three divisions: Client Support Services, Employment
Training Services, and Administrative Services. Currently, all of the divisions are
housed in the 10,000 square foot Arc of Hilo Client Center. The development
plan calls for the continued use of the 10,000 square foot facility for general
administration and employment training. The new development of the 17,600
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( square foot Community Center will allow for specialized worker training classes
using a computer lab. The additional space provides the protection of privacy,
allowance for special needs disabilities and the ability to increase the number of
people with disabilities trained at one time and therefore deployed as workers to
one or more new job sites. All of this helps the Arc meet its goal of doubling the
number of people seNes within the next four to five years. Concomitantly,
severe space shortages in accounting and administration will be eliminated. It
will provide space for arts and recreation, community outreach, exercise for the
disabled and space for diverse community meetings.

Each division is led by a very qualified and capable leader. Administrative
SeNices is led by Debra Cabarloc. She is The Chief Administrative and
Operating Officer. Her employment with The Arc of Hilo began as its Human
Resources Coordinator in 2001. Ron Penn, the Arc of Hilo's. former Chief
Financial Officer trained Ms. Cabarloc as his successor for administrative issues.
Her background is in Accounting, Human Resources,. Payroll, and Systems and
Information Management. She is responsible for the overall administrative and
operating management of the company and the accurate interpretation,
compliance and implementation of the policies and procedures related to these
areas. Previously, she was a Medical Claims Assistant for The Family Medicine ",
Center of Hilo.

(
'"

The Chief Financial Officer is Ms. Debbie Perkins. She joined the company in
June 2003 and comes to the organization with over 20 years of experience in the
Accounting and Management fields. She has seNed as the Chief Financial
Officer for The Arc of Hilo since December of 2004 upon the retirement of Ron
Penn. She has a Bachelor of Science in Commerce from the University of Santa
Clara,Santa Clara, CA. Her responsibilities include the compilation and
oversight of the company's audit, preparation of the 990's, monthly financial
statements, payroll functions, grant reporting and compliance and' oversees all
aspects of the accounting functions and personnel. A true CFO, she ably assists
the other executives in risk assessment, problem solVing and human engineering
as well. She also works closely with the Fund Developer in the development and
financial aspects of grants for the organization as welras the construction of the
new Community Center.

Employment Training SeNices is led by Mrs. Charmaine Ka-ipo. With a wealth
of experience, she is the Employment Training SeNices Group Manager ­
including task areas such as Evaluation, Training, and Placement. .She oversees
The Arc of Hila's Vocational Training Center which includes: the Job Placemerit
and Retention and Supported Employment Program, and the Commercial
SeNices businesses (Grounds keeping, Custodial Maintenance, Nursery, and
Laundry). Ms. Ka-ipo has 16 years of experience in working with persons with
disabilities. She has a Bachelor's Degree in Fashion Design/Merchandising and
Busirjess Administration from the. University of Hawai'i at Manoa. Since she
joined The Arc of Hilo in 1991 she provided. case management, evaluation,
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training and placement services. She has presided overthe growth of the Arc's
capacity to train people with disabilities while producing earned income for the
Arc's operations. Before the Are, she was a Customer Service
SupervisorfTrainerto United Airlines and a Program Director for the Y.M.CA

Client Support Services is led by Ms. Vicki Linter, whose career spans
tremendous growth in the number of people with disabilities served by the Arc.
Her department works with individuals in two categories: small groups and one­
on-one services. Her department provides a day program for the most physically
and mentally disabled. She also shepherds the process of evaluating those

. clients in her charge for supported employment and is very skilled in helping
. seemingly dependent people with disabilities becomeserviceable workers adding
value to their workplace and self-esteem and income for themselves. When she
began at The Are, she had 33 clients and is now working with more.than 80. Ms.
Unter holds a Bachelor's degree in Psychology and a certificate in Gerontology,
and has extensive experience with. long-term care of aging and disabled
populations. She provides content and information research for the executive
and grants staff, allowing the requests and planning to be clinically correct. As
the CSS manager she oversees the Adult Day Health, Supported Employment,
and Personal Assistance Programs.

Mr. Glen Calvert is the Fundraising and Project Developer for The Arc of Hilo for
the past 4 years. He has' a Bachelor and Masters degree in Sociology. He has
extensive experience working in cross cultural situations in Micronesia (Chuk)
and Canada (Salish tribes) and municipal government. He has many years
experience as an economic development officer working with Micronesian fishing
cooperatives, Salish oyster and fish farming projects, and administering many
small and large municipal projects (rural airport, mausoleums, regional parks,
rural medical clinics and municipal services-fire, water, sewer, waste
management). He served as the Administrator. for a Canadian county
government office for 12 years. His current project at The Arc of Hilo is a
$993,000 matching grant from the Department of Commerce Economic
Development Administration.

As CEO, Mike' Gleason has assembled assets from the consulting worlds to
assist the staff as they implement more complex projects. He is working with
Irvin M. Henderson & Company, a firm dedicated to the effective execution of
public-private partnerships, with nonprofit and for-profit developers, as co­
developer and development coach. A former Executive Director of The Are, Ron
Penn is providing consulting services to the CFO and is assisting with HUD
housing administrative issues.

Mr. Ron Penn serves as a consultant to the Accounting Function. He held the
position of Chief Financial Officer for The Arc for four years and retired in 2004.

i He now serves as a consultant to the Accounting Function on an as needed
'. basis. He has a Bachelor's of Science in Business· and is a Certified' Public
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Accountant. His extensive bank qualifications include· success in start-up,
restructure and management of diverse functions with proven abilities in financial
planning, retirement, and benefit consulting. He previously served for 20. years in
various management positions at Norwest Bank Colorado and as a consultant in
Financial Planning.

Irvin M. Henderson is the principal of a consulting firm and development
company with particular expertise in the areas of community development
education and training, community development finance and capital structure,
collaboration and community· involvement, community reinvestment,

. organizational development, project design and management, strategic planning,
commercial, residential and enterprise development He brings a background in·
financial planning and community development that includes a range from
brokering securities to grass roots empowerment. He is the former President
and CEO of Henderson Financial Services, a financial planning, securities and
insurance full service company and the former President and CEO of Gateway
Community Development Corporation. He has co-developed or served as
development consultant for thousands of units of housing and over a million
square foot of commercial space. He is the Immediate Past Chair of the National
Community Reinvestment Coalition, founding Chair of the Banker Community
Collaborative Council, founding Executive Committee member of the North
Carolina Fair Housing Center, Trustee of the CRA Fund, Audit Chair and
Executive Committee Member of the National Trust Community Investment
Corporation and a Trustee of the National Trust for Historic Preservation.

Organizational Capacity

Our program managers have successfully worked in their positions from ·five to
fifteen years. This demonstrates the strong and effective leadership we have in
our organization. Other non-profits in the state have tried and failed to develop
similar service industries. Our leadership serves on regional and national boards
and has been awarded numerous designations. certifications and awards of
excellence by peer, governmental and funding entities. The·edge we maintain in
obtaining competitive contracts demonstrates very performance-driven and
successful management. .

The Arc of Hilo's proven track record continues to be demonstrated through new
successful innovative ventures. The very nature of what we do advances
productivity by taking those, who in many cases are not productive at all, and
assisting them to develop into productive citizens. Because we begin with a .
nontraditional market of workers, the innovation is in concept, training and
counseling methodology, community recreation and results. Additionally, many
of the services that we utilize offer a great base for entrepreneurship.· Staff and
former workers have left the Arc and now operate successful ventures creating
new jobs. Many of our vendors are small entrepreneurs and thus the operation·
of our facility creates a viable market for entrepreneurial enterprises.
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We are prepared tq take risks to develop new business enterprises. A recent
example is the aforementioned County of Hawai'i HI-5 Redemption contract. It
has received applause from the State Auditor and the general public. It has
operated for the past 2 11, years, and has just received an extended contract
renewal. It employs over 45 people and serves as a reservoir for placing new'
trainees from our programs.. Its innovation is exhibited by the fact that it brings
together both able and disabled persons working together at work sites under
The Arc of Hilo's influence ;md management. It required innovative design, new .
training methods, facilitation of worker coordination by management and flexible
scheduling.

Another example of a new entrepreneurial enterprfse is the Laulima Hana
Construction and Demolition Resale Store plan mentioned ~arlier. This
enterprise concept was developed last year· by a USDA Rural DevelOPment
Grant ,and an Office of Hawaiian Affairs Community' Based Economic
Development (CBED) grant to the Arc to prepare the business plan for. a
Construction & Demolition Resale store and pre-apprenticeship carpentry and
construction skills training program. Led by The Arc of Hilo, it will use major for­
profit and non-profit community partnerships to leverage further vocational
training and employment opportunities in a low-income area of Puna District
south of Hilo, after a pilot location currently being developed in downtown Hilo.
The idea is that the store will take donations of building supplies and materials
from local General Contractors, process and place these materials in inventory
to be sold/and or donated to other nonprofit businesses and low income
individuals. Some of the materialswill be utilized for affordable housing thereby
reducing the materials cost and that reduction will be passed down to the
consumer~ It will initially create 10 regular jobs at the training center of the store.
Going forWard, the project should fund 30 jobs annually. These workers will
receive on the job training while bUilding 3 Habitat for Humanities homes per year
as a training exercise. Considering that thousands of new homes are needed in
Hawai'i County in the next few years, this general construction training program
will find ready employment for trainees for years to come.

The Arc of Hilo has successfully demonstrated how to train people with
disabilities and prepare them for employment in the community at large. It has
gone Ii step further and developed basic business services which. employ its
trainees in grounds keeping, janitorial, laundry, nursery food production, and HI-5
Redemption. . These business services have been developed specifically to
match the capabilities of people with disabilities. Ou'r work is based upon service·
industries in which the market demand will continue to escalate as our population
matures.. Studies have shown thaUhe baby-boomer retiree is becoming more .
interested in leisure time and activities, thus creating additional demand for these
types of services in the private residential market as well. The envir0nmental
redemption and janitorial services are at a price they can afford and a quality
level that they can trust. We provide this for our customers in a unique and
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effective manner. With a 52 % unemployment rate of persons with disabilities
between 21 and 64 years old in East Hawai'i and an increasing demand for our
goods. and services, The Arc of Hilo has its work projected for decades into the
future. This analysis further supports the need for the additional space and
capacity. .

The Arc of Hilo, its staff and Board of Directors play the role of advocate in
island-wide, state-wide and nationwide settings. In its role of advocating for
rights, mainstream procedures and commitments, arts inclusion, access issues,
recreation and independent decision-making, the Arc works independently and in
coalition with other networks and nonprofits. The Arc partners with the Hawaii
Alliance for Community-Based Economic Development, Puna' Roundtable, Hui
Melama and Alu-Like, all community-based advocates for better quality of life for
special populations including youth. It is one of our core goals to. promote the
improvement of the quality of life of these Hawai'i people with disabilities.

The value proposition of this project and future facility is that it will provide a
permanent increase in the employment training and opportunity development
infrastructure for the County. It will assist in the long-term diversification of the
local and regional economy. This project will continue to deliver and transition
non-working government-dependent citizens to working tax-paying consuming
citizens. The space will promote the overall improvement in the quality of life of
our program participants in the areas of health, recreation, reduction of isolation,
utility, self-esteem, life skills, employable skills, employment counseling and
employment placement. These new employees. will add to the enhancement of
the Hawaiians with disabilities' capacity to mainstream and contribute. The Arc's
programs will continue to make this transition happen for developmEmtally
challenged Hawai'i workers, assisting them in making their contributions to
society, improving their lives and enhancing their self-sufficiency despite their
unique challenges.

Collaboration and Evidence of Management of Grant Monies

The commitment of our stakeholder partners illustrates the respect and
confidence that the broader· community and specifically, the funding
community have for the Arc. Many of these entities work closely with us and
will play an even bigger role during the development of the Center. Examples
of these relationships: .

• High levels of local government or non-profit matching funds and private
sector leverage. . I.e. Hawai'i County Community Development Block .
Grant support: $282,000 in 2005 and more CDBG funding in 2008.

• The Arc of Hilo makes significant contributions of its own funds to support
the above CDBGfunding: $35,000 in 2005 and a commitment of.$210,000
for 2006-2008.
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• Clear and unified leadership and support of local elected officials. See
reference letters and the County's funding support.

• Support from the HUD Economic Development Initiative. through the
assistance of Senator Akaka's office in 2006 for $400,000 from an
appropriation committee earmark. (Earmark's were not funded by
Congress in 2006 but new request has been made on behalf of The Arc of
Hilo in 2007.)

• Economic Development Administration matching funding for Phase II site
development of $993,000. We are implementing this grant now.

• Strong cooperation between the business sector, relevant regional
partners, and local, state and federal governments. We continue to
compete successfully for county, state, and federal grounds keeping and
janitorial contracts. We have the janitorial contract for the Mayor's office
and maintain the downtown federal post office building.' We also
successfully partner with local for-profits such as KTA Superstores, a
grocer and general merchandise retailer, and Business Services Hawai'j
(local for-profit recycler) to execute joint ventures.

• A powerful steering committee has been assembled to guide the capital
campaign for the Arc that includes captains of industry, business, labor,
gOvernment, the nonprofit sector and the military.

Track Record in developing capital and managing development

The Arc of Hilo is one of the oldest service providers to people with disabilities in
the state. It has provided services to East Hawai'i for over 53 years. In the past
few years, it has recently gone through an organizational capacity building
process involving staff training funded by the Hawai'j Community Foundation. It
has upgraded its accounting software and hardware. Both Mike Gleason and
Glen Calvert attended and successfully graduated from the Hawai'i Alliance for
Community Based Economic Development's Community Connection .Training
program. This program involved over 150 hours of classroom presentation and a

. practicum project presentation that they worked on for 7 months.

To demonstrate our successful management and project capability, the following
is a listing of grants (outside of the recent CDBG and EDA funding) involving
construction or business development projects.

Agency Project Title
HUD - Hale Ulu Hoi III (HH3) HOME renovation
USDA Rural Development- Laulima Hana Business Plan
USDA Rural Development- Nursery Expansion Project
Hawai'i Community Foundation - Org. Capacity Building
HEL + Atherton Family Fd. Janitorial 12 passenger van·
2004 Federal Transport Assistance Program-14 pass. Bus
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Year
01-02
05
06
06
05
04

Amount
$750,000
$35,000
$59,000
$30,000
$20,000
$59,200
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The Hale Ulu Hoi III project was a significant low-income apartment renovation
project. It was funded by HUD's HOME program to renovate one of the three
low-income apartment complexes for people with disabilities which The Arc of
Hilo owns and operates. The Arc currently provides housing for 53 people with
disabilities.. This demonstrates The Arc's construction management and grant
management skills.

The Laulima Hana Business Plan development, funded by a USDA Rural
Development grant and a CBED state grant is an example of an innovative
empowering project that the Arc of Hilo has under predevelopment. USDA and
OHA-CBED funded The Arc of Hilo to develop an award winning business plan
that received Second Place--$10,000 award at Hogue Entrepreneur/Chaminade
University 2005 Business Plan Competition. The staff and development team
are currently considering sites and feasibility options for this employment training,
recycling and earned income project, which will go online in the first quarter of
'08.

The Nursery Expansion Project is a new effort that will erect five greenhouses at
the back of The Arc of Hilo property to increase production and sales. This will
expand the capacity of the Arc and its staff to do more contract work while
controlling their own supply chain. A product marketing study has been
completed to direct the expansion of nursery training and production. This
improvement in getting capacity for additional landscaping contracts will result in
new hiring, promotion to supervisor status for some and recruitment of new
client-workers. Three of the greenhouses are completed. Of course as we
develop more market share, we increase the viability of the Arc as a self­
sufficient entity through greater earned income.

Another recent successful project example is the Hawai'i County HI-5
Redemption Project contract. The project contract requires the Arc to provide
redemption and recycling facilities for the county and thereby recycles plastics,
paper and glass. It now employs over 45 workers (new jobs) to successfully run
one of the best rated Redemption programs of any county in the state this past
year. This island-wide social enterprise is an important growth area for the Arc
and demonstrates its ability to do program and project design that generates
social benefit and earned income. It is obvious that the Arc maintains and runs
private, federal, state and local grant and project initiatives with a great deal of
success. The organization has successfully developed and maintained the
internal capacity systems to train the workers, procure the contracts, manage the
relationships, monitor evaluation and record keeping effectively and deliver the
perfonmance of the contracts. Some of these activities· not only involve the
maintenance and operation of facilities, but the development as well. The
development of HUD Housing is also evidence of facilities development
expertise. This success has produced the effective track record that gives us the
confidence to embark upon a substantial facilities development process.
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PROJECT PLAN

The plan is to develop a 17,600 square foot (usable space) facility (22,300
.square foot considering roofline measurements) to be the Client Support
Services Community Center. This facility will provide the space required to grow
the number of wprkers that are assisted in worker skill training, basic life skills
training, recreation, arts and crafts and self-sufficiency counseling. This increase
should include 50-60 more Native Hawaiians, perhaps more. The Arc of Hilo is
implementing an outreach program that will target the core unemployed with
disabilities. Within the plan, a special focus is planned for the Native Hawaiian
community.

The Arc of Hilo has also begun to respond to the number of residents who are
homeless and may be found on public lands or in the street. . Many of this
population are veterans, many are people with disabilities. Centers of influence
within the Hawaiian community, the Asian community and the Portuguese
community will be canvassed for referrals. Often, some of the more underserved
families come from the ethnic enclaves. Community organizations, churches,
neighborhood organizations and other conduits will be solicited for this growth
outreach. Area mental health is already an ally, as well as the Department of
Social Services and the Division of Vocational Rehabilitation. Through the
school system, private and parochial schools and parental outreach, we will
develop even more referrals. This Training and Community Center is planned as
a resource to all aspects of the community. The Arc of Hilo will reach out in the
areas of small nonprofit technical assistance and development coaching to assist
in the growth and development of the nonprofit infrastructure ofthe island of
Hawai'i. Ultimately, the Center will serve as a hub of activity dedicated to
enhance the quality of life and the interaction of people with disabilities and their
families and neighbors.

The project will be developed on a collection of three parcels totaling 5.4 acres,
which is the present location of The Arc of Hilo training center. Its tax map key is
TMK 21-3-32 in Pi'ihonua, South Hilo, Hawai'i. This property is located on
Waianuenue Ave across the street from the new Veteran's Care Facility and the .
Hilo Medical Center. The area has become known as the "Health or Wellness
Corridor", because many health-related facilities are within a few blocks of the
location. As most of the other nonprofits in the corridor, the Arc of Hila is a state
lease recipient of these properties. However,·the Arc's properties were statutorily·
granted by the Governor, expressly for the uses. of the land that are both

.operating and proposed within The Arc strategic plan.. The Arc of Hila has 22
years left on the current lease and is negotiating an extension up to 99 years with
no restrictions on the real improvements on the land with regard to finance and
development. The state, as leaser, is extremely supportive of the project and is
assisting in any way that it can.
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The main target area for the project is the. east side of Hawai'i Island from
Honoka'a on the north to Na'alehu on the south, a distance of over 100 highway
miles. This includes the following County Districts:· Hamakua, North and South
Hilo, Puna and Ka'O. The concentration of Native Hawaiians here represents
about 10% of the base county population of 167,293, estimated by U.S. Census,
2005.

The area described above is within the service area for clients seeking The Arc
of Hilo services and is generally within commuting distance of Arc of Hilo offices
located in. Hilo and Pahoa on the East side of Hawai'j County. It is the area in
which we place our vocational trainees and the area from which we draw our
clients and vocational trainees. Our specific Native Hawaiian outreach efforts
and our general outreach will involve more areas in which we have not
concentrated before. This will definitely help us discover Native Hawaiian and
other ethnic underserved disabled and other disabled residents who were not
aware of our program and of whom we were not aware. We anticipate adding to
the number of veterans and core homeless as well. .

This capital project will add capacity to The Arc of Hilo training division and the
adult day health services division, allowing much needed instructional and work
space for staff for the expansion of present and future programs which train,

. employ and develop business opportunities for persons with disabilities. It will
I. enhance the capacity of the Arc to provide arts and lifestyle programming 'to

these important resident populations. The meeting space will be utilized by a
variety of organizations from the Rotary Club to the Boys and Girls Clubs to the

. PALS drama group. The individual staff and client-workers who will utilize the
office space will support all of the Arc's programming in education, life skills
development, worker training, arts and cultural awareness, community building,
disaster relief and health and wellness.

Considering the plethora of activities that underlay the development of this
facility, its development and its operation will have a tremendous impact on many
of the residents of the Big Island. Through the operation of the County's HI-5
redemption and recycling program, which generates a component of the $3 plus
million in earned income revenue that the Arc reinvests into its programs, the Arc
touches every family and business on the Big Island. As the population grows'
and more services are required, the Arc of Hilo is poised ti? grow its capacity and
become more essential to the service fabric of the island. This growth must be
housed and cultivated for maximum impact with some of the most vulnerable '
populations within our society. We will meet these needs through' the
development of the Training and Community Center..
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The Scope of Work and Funding for Phase I& II

Phase I of this project involved the completion of feasibility, finance design,
project design, fund raising, development team building and submission for
regulatory approvaL The Arc of Hilo is contributing $245,000 of its own funds to
these pre-development activities and the site work of Phase II. A great partner in
this process, the county's Community Development Office has invested an
additional $282,000 from Community Development Block Grant (CDBG) funds
for the Phase I architectural and engineering costs. All of the working drawings
are complete. We have applied for our permits and have received notice of all
approvals, Which means that we will be able to start work on Phase II as soon as
we complete the bid process. We have a grading permit that may have to be
resubmitted after negotiations with the County. The architects have developed a
phased approach that allows the Arc to do the site work for the facHity in Phase II
and actually complete the Training and Community Center buildings in Phase III.

Phase II will complete the site work, including the paved parking lot, underground
service connections to the building site, utility access and construction of the
eastern retaining wall. We have received a commitment of $993,000 for EDA for
this phase and a commitment from the county of $186,000; however we are
requesting deferral of the County funds to Phase III. We are trying to work out
the phasing of the project with the delivery timing of these funds. We have just
received approval for Office of Hawaiian' Affairs capital grant funding from their
large grant program of $100,000. All of the supplemental funding including the
OHA funds is important, because we are negotiating a bridge loan to assist in
aligning the timing of cash flows with the reqUirements ofthe development pro
forma and timetable. The OHA and other grants will give us flexibHity in utilizing
the bridge loan and covering the soft and hard costs of Phase II, the site work.
Additionally, we haVe two grant-In-aides from the state for Phase II for $200,000­
2006 and $250,000 from 2007. With the use of these funds, there will be an
interest saving in Phase II of $10,000 or more. This saving will be invested in
improving the props for the dramatic arts portion of our arts and crafts
programming for our client-workers, who will be applying their training in arts in
the new auditorium I performing arts section of the Training and Community
Center. Vicki Linter, manager of Client Support Services leads the 'cultural and
recreation aspects of the Arc of Hilo's commitment to the improvement of the ..
quality of life of our client-workers. Her profile is mentioned in the key personnel
section.

The Arc of Hila has good banking relationships and plans to service debt on the
new facHity through bridge financing of $750,000 for Phase II and $5,500,000 for
Phase III. The funds from the bridge of $6.75 million will be used to maintain
consistent access to capital backed by the grant sources, the Capital Campaign
and the committed government funds.. Final Sources and Uses documentation
will detail a variety of sources inclUding:
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( • Foundation grants
• Federal Government agency funding
• State Grant-in-Aid(s)
• .State agency funding (OHA)
• . Gifts from the Capital Campaign
• Bridge financing from the ASB I Bank of Hawai'i I First Hawaiian I

Hawaii National (we are reviewing proposals from all)
• Equity from the Arc of Hilo
• Special appropriation from Senator Akaka and Inouye

We anticipate a new 2008 commitment from Sellator Akaka or Inouye through
the HUD Economically' Targeted Initiative for $268,000 as an earmark from
federal appropriations. The bill has been approved and sent to the President's
desk and he has indicated that he is signing the bill.

The bulk of our request of initial grant funds will go to support the site
development work during Phase II. This work is critical to literally lay a good
foundation and site pad for the development of the Center itself. We have a
sloping lot that has to be corrected and is still cost effective because we have no
site acquisition cost since we are utilizing land that is in a state lease, statutorily
committed to the Arc alone, for the purposes of completing our mission. We also
have to remove 3.5-4 feet of poor surface material, dump it at another location on

( . site and truck in new fill material, grade and prepare it for the utilities.

The Contractor will perform the site work package per the following sequence:

1. Clear and grub the site of all trees and groundcover.

2. Remove items to be demolished (gates, fences, existing asphalt, etc).

3. Excavate and stockpile (or remove from site) earth as required.

4. Rough grade parking lot and bUilding pad locations.

5. Construct concrete retaining wall for project building pad.

6. Excavate for and install underground dry wells.

7. Final grade parking lot and building pad locations.

8. Trench for underground utility lines within project site.

9. Connect underground utility lines (electrical, water, sewer,and tele/data)
from existing point of connection (at property line) to building stub~out or
service entrance.

1O.lnstall gravel base course for parking lot and future buildings.

11. Construct concrete curbs, ramps and sidewalks as required.

12. Pave parking lot with asphalt paving.
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13. Install parking lot lighting.

14. Install striping, pavement markings and signage at parking lot.

15. Install new chain link fence and gate
. .

16; Install driveway apron from parking lot to Waianuenue Avenue.

17. Relocate power pole

A list of the major components and estimated construction cost of this phase are
included below. A site plan, location map, and floor plan are attached in the
appendices. (See appendix #2--construction-estimates, appendix #3, 4 and 5 .
respectively-site plan, location map and floor plan.)
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.( The following is a summaI)' of the three phases as configured at this point:
"

PHASE I: Site and Building Design with Request for Regulatory
Approval

Description: Amount

General design and working Drawings
Phase Take-ofts
Subtotal.

PHASE 1/:

$282,000
$45,000

$327,000
Fully paid already

Parking Lot and Site Improvements for Future Buildings

(

Description

Infrastructure
Parking & Paving
Retaining Wall
Subtotal'

Administration (4% of subtotal)
Contingency and Escalation (10% of subtotal)

Subtotal

PHASE III Main Construction of Buildings
Description

. Client Services Building - structural
Gymnasium - structural
Mechanical
Electrical
Soft Costs
Contingency
Inflation Escalation Allowance
Subtotal
TOTAL

Amount

$855,803
$813,540
$210,000
$1,879,343

$75,174
~187,934

$2,142,451
To be paid

Amount

$2,193,296
737,330
642,915
510,030

1,096,978
700,743
800,099.

$6,681,391
$9,150,842

I

"

The preliminary development pro forma includes interest expense, development
administration and furniture, fixtures and equipment, which are not in these
nllmbers. The total development cost of the project is projected to be $10.6
million. See the Pro Forma in Appendix #6 for further detail.
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MARKET ANALYSIS

THE INDUSTRY

There are 49 million Americans with a disability. 24 million ·of these Americans
have a severe disability that requires day-to-day assistance with their regular
activities. Others may, with some assistance maintain a household, primarily
care for themselves and lead a more mainstream and rewarding social and
occupational life. The Arc of Hilo serves both ends of the spectrum, and many
caveats in between. All of these people with disabilities can contribute to their
society through employment, consumerism, paying taxes, contributing to the
social and cultural atmospheres and indeed, building families and communities..
Organizations, .nationwide and globally, are employing cutting-edge tactics. and
tools to enhance the approach to developmental assistance. To the process of
training and preparing people with disabilities for mainstream lifestyles, the Arc of
Hilo has added superior methodology, clinical troubleshooting and the
development of best practices.

The Arc of Hilo belongs to a national organization, known as The Arc of the
United States. This organization has over 850 affiliated member organizations
serving over 140,000 of people with disabilities nationwide. The Arc of Hilo is a
leader in this industry as is evidenced by the numerous requests for tours and
visits to our existing facility, from peer organizations from across the country.
Mike Gleason and others on staff have testified before Congress and made many
high profile presentations about training and building community with people with
disabilities.

Statistically, in a survey of adults ages 25 to 64, 23% of those with no high school
diploma had a severe disability. For those with a diploma, 9% had a severe
disability. For those who were college graduates only 3% had a severe disability.
This correlation between educational attainment and people with disabilities
illustrates the importance of specialized programming to maximize their ability to
become trained .and self-sufficient. The sheer number of our friends, relatives
and neighbors who will labor under this particular condition will impact our
economy, social safety net and quality of life for all aspects of our society. It is
the mission of the Arc of Hilo to assist people with disabilities on their joumey .
toward self-sufficiency, as far as they are capable. The closer to se)f-sufficiency
they travel, the lower the cost to our social services, the greater will be their
personal rewards and the more they will contribute as a consumer, taxpayer and
mainstream resident in our society.

In a recent survey of young mothers with children who had individualized
education programs (IEP's), a full one third of the children were people with
disabilities and poor,. only 7% were non-poor. The link between developmental
disabilities, education and poverty is also very clear. Finally, 50.4% of children
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with disabilities show some specific learning disability. 20% show some
development disability. It is from these populations that the future clientele for
the Arc and its industry will be drawn. Unfortunately, this is a growmg market
with significant capacity deficiencies. The additional capacities and services that
the Training and Community Center will make possible will not only be in high
demand, but will be one of the few sources of new capacity within this industry on '.

. the whole and certainly within the area of East Hawai'i.

THE AREA

The project will be located on and more fully utilize the current 5.395 acre Arc of
Hila site of leased State land in Pi'ihonua. The property consists of TMK's 2-3­
32: 6, 7, and 8, which are property under Executive Order to the Qepartment of .
Human Services and leased by the Arc of Hilo until 2027 with a renewable lease.
(See Appendix) The project site is located approximately 490 feet in elevation
along Waianuenue Avenue, across the street from Hila Medical Center campus.

In Hawai'i, nearly 25% of the1.2 million residents have some form of disability.
.Hawai'i County has 94,000 persons 16-64 years old of which 17,224 (18%) are
listed as having disabilities. Of these 11,000 are prevented from work due to
their disabilities.. (Hawai'i County 2004 Data Book)

( This project has been listed in the FY 2006 Community Economic Development
Strategies, as an amendment filed by the State of Hawai'i Office of Planning, and
fulfills many of the current goals and objectives, that include providing a path to
self-sufficiency, creating more opportunity and reducing public expenses where
practicable.

How do we define those that are disabled? People are considered disabled if.
they have physical and/or mental impairments which

• are expected to be long lasting, continued and of indefinite duration
• SUbstantially impedes the person's abilities to live independently
.' are of such a nature that such abilities could be improved by providing

more suitable working conditions, and as a result
• are considered to be of low or moderate income.

In order to address the high unemployment levels for people with disabilities in
the County of Hawai'i (Hawai'i Island or referred to as 'The Big Island"), The Arc
of Hilo proposes to create over 300 new jobs over a 5 year period once the'
facility is complete. In the first year after construction of the facility 47 of these
jobs are for persons with disabilities and 14 are staff (some of which will have
disabilities). Typically, 25-35% of these staff and client-workers have been
Native Hawaiian. The client placements will not only be within· The Arc of Hilo's
traditional business service areas (grounds keeping, janitorial, laundry, nursery,
HI-5 redemption), butalso in the community at large.
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. According to the 2000 U.S. Census; almost one in five working age Americans
(age 16 to 64), has at least one disability (33.2 million people). Nearly a fourth of
Hawai'i's 1.2 million residents have some form of disability. According to Bob
Stodden, Director of the University of Hawai'i's Center on Disability Studies, 70%
of disabled individuals are unemployed or underemployed and fewer than 20
percent who graduate from high school continue to college. (1) In the village of
Pahoa (near Hilo), not only are a higher number of residents low-income than in
other parts of the County, but 35% of the residents, twenty-one or older; report
haVing a disability. (2) .

One of the most significant statistics is in the East Hawai'i Census tract data for
age 21-64 (see attached appendix #1), indicating that over 52% of those with
disabilities are unemployed. This isa significant unemployment lev~1 among this
predominately low-income group. (U.S. Bureau of Census, Census 2000). The
Disability Child Count as of 2005 for Hawai'i County's schools stated that there
were 3654 (17%) students listed as having a disability.

Finally, the state ofHawai'i's unemployment rate is 3% and it has been estimated
that over half of the 3% are citizens with disabilities. We estimate that a
disproportionate number of this group is Native Hawaiian.

(1) University of Hawai'i's Center for Disability Studies. (2) U.S. Census Bureau
(2000),· www.census.QOV., and County of Hawai'i Data Book 2004, .Missouri
Census Data Center.

MARKET SEGMENTATION

After careful analysis of government statistics and projections, market data and
analysis, the executives and Board of the Arc formulated a strategicplan. Within
that plan the target markets and the manner in which those markets would be·
approached were selected..

The Hawai'i Island Economic Development Board completed the update of
County of Hawai'iCommunity Economic Development Strategies (CEDS) in

.coordination with the CoiJnty of· HaiNai'i Department ·of Research .and
Development.. A large conference, two County of Hawai'i CEDS committee
meetings and four public meetings. were held. The following cluster industries
were targeted: .

• .Visitor industries
• Agriculture
• Science and High Technology
• Education·

(. Health and Weillness
, • Energy Development
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ACCESS TO THE MARKET SEGMENTS & DISTRIBUTION OF SERVICES

The Arc of Hilo receives referrals from other nonprofit agencies and the
Department of Social Services for the County of Hawai'i. The agency is listed
with emergency preparedness systems as a service provider for people with
disabilities. Organizations from the Puna Roundtable to Alu-Like are involved in
providing referrals for the Arc. The community outreach and word of mouth as
well as constant networking have also provided recruits. In working' with
business leaders through the Chamber of Commerce, the Rotary Clubs ad other
professional entities, Mike Gleason and his executives have been able to secure
many government and private sector contracts to provide the commercial
services that are the sources of employment and earned income for the Arc. The

. Arc is physically located within the so-called ''wellness corridor" on Waianuenue
Avenue, with immediate access to the Veteran's facilities and the Hospital.

The organization operates its own transportation service to bring workers to
jobsitesall over the island. It also utilizes the public bus system. Many family'
members bring their relatives to the Areas well.

FUNDING AND FINANCING PLAN

EQUITY

From the beginning the Arc decided to contribute $200,000 of its own fund
balance as capital equity toward the development of the Training and Community
Center. This has grown to $245,000 and by the end of the project may include
more equity. Additionally, we are in negotiation with several community·
development entities for new markets tax' credits which would provide $4.13
million in gross equity for the project. , If pricing stays current, that would generate
$2.6845 million to $3.304 million in net proceeds to the project.

We are also running a capital campaign with a $1 million goal, all of which will be
equity from the community. We are now in the public phase just begun in
December.

DEBT

TtJe Arc of Hilo has secured a loan commitment for interim financing and bridging
of its subsidies, gifts and construction needs. The commitment is in two stages.
The first is a $750,000 commitment to bridge timing gaps. for Phase II and the
third is a $5.75 million commitment for Phase III. We are also applying for a
USDA guarantee for the second commitment. The "guarantee will be for $5
million at the guarantee percentage for USDA.
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All debt will be interim financing. It is our plan to retire all debt by the end of the
capital campaign or approximately 4 years from now. We will continue to solicit
gifts until all debt, campaign expenses, interest and carrying charges have been
defrayed. However, as a contingency, the Arc is able to amortize $1.3 million if
needed, over fifteen years.

SUBSIDY

The Arc of Hilo has successfully competed for sUbsidy from national; state and
local resources. Additionally, the organization has pending applications. This
includes two and perhaps three.' state. grant-in-aids, Community Development
Block Grant funding, Economic Development Administration, Office of Hawaiian
Affairs, foundations, other state and federal agencies.

DEVELOPMENT TEAM

The development team is anchored by Glen Calvert, development and project .
director for The Arc of Hilo and Irvin Henderson; serving as co-developer in a
consultancy from Henderson & Co. (capability statement for this firm is attached
in appendix D). Glen's background and qualifications are listed in the Key
Management section. Both represent a considerable amount of project
management experience (see resumes in appendiX). Glen's tenure as an .
administrative manager for a municipality in Canada included large scale projects
in which he was the primary responsible entity. He has overseen .several efforts
by The Arc of Hilo including the expansion and repositioning of the agriculture
project (five large hot houses) of The Arc from their previous location, which will
be the new parking and building site for Phase III of our current project. Irvin has
been consultant or co-developer on several hundred thousand square feet of
commercial development, . including his most recent development, the
development of a 35,000 square foot retail and office building one block from the
White House in Washington, D.C., the National Economic Justice Center.

Scott Fleming is Principal-in-Charge of the Hilo office of. Durrant Media Five.·
Fleming's 16-year architectural career has been marked by extensive work in
new construction, renovation, adaptation and modemization of. education and
public and institutional facilities. He has applied his design expertise to total
campus· renovation and new construction for Woodside School, multiple projects
for the City College of San Francisco and Mission Community College in Santa

.Clara, and many other projects at the elementary and high school levels. In
addition, Fleming has been extensively involved in the design of the new Hospice .
of Hilo and construction of the new Imiloa Astronomy Center and Judiciary
Complex, both h:lcated in Hilo, Hawai'j, Fleming is also an experienced project
manager whose hands-on approach' to construction administration results in
highcquElIity finished projects for his clients.
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Fleming received his Bachelor of Architecture degree from the University of
Arizona in 1993 and is a licensed Architect in Hawai'i, California and Arizona.
Prior to joining Durrant in the summer of 2004, Fleming was a partner at Paul
Roberts + Partners, an architecture firm in Vallejo, California and an Associate at
Chong Partners Architecture, an architecture firm in San Francisco, California.

In addition, James Takamine and Roberta Chu are commercial bankers on the
team, representing American Savings Bank and Bank of Hawai'i, respectively.
Both bring a wealth. of experience in commercial banking and' construction
lending. Their assistance is buttressed by island executive David Homa of First
Hawaiian and Head of Commercial lending Eugene. Nishimura cif Hawaii
National. .

Legal assistance is provided by.Alan Okamoto, a prominent real estate attorney
with nonprofit and for profit experience. .Nelson Chu is the Arc's corporate
attorney. The audit firm is Ann N. Fukuhara, CPA, MBA, An Accountancy

. Corporation.

PROJECT IMPACT

The five business service areas Ganitorial, grounds keeping, plant nursery,
commercial laundry, and HI-5 Redemption) which The Arc of Hilo has developed
to date, generate about $3,000,000 in revenue each year. To develop these
competitive businesses, The Arc of Hilo competes for private, county, state, and
federal contracts to supply services. We partner with other for-profit and not­
profit organizations and 'we have dedicated professional staff. The Arc employs
over 100 people (most with disabilities) who have been trained in our vocational
training program. Our service programs are· results driven or we wouldn't
succeed in this competitive area very long.

The business services developed by The Arc of Hilo will grow as a result of the
added facility capacity. With the additional staff and the participants who will be·
brought into the program, the marketing staff will recruit new client-employers
and the Arc will either place new workers with them or begin proViding new
services to them. In either ca~e we will significantly decrease the numbers of
unemployed people with disabilities. The Arc will increase jobs on the Island of
Hawai'i, by creating 229 jobs for staff and client-workers and 110 construction
jobs as a result of the development of the TRAINING AND COMMUNITY
CENTER. The Arc of Hilo business service trainees are not only being employed
by The Arc but also by many other growing businesses in our region. Hawai'i is
involved in a major construction. boom. Several new large buildings are being
constructed throughout the region, all of which require these services and thus
represent potential growth in the Arc'smarket opportunities. Examples of these
projects are: new HawCC Hilo Campus, State judicial Building, UH Kona·
campus, U.S.lChina Cultural Center, Peace Institute Center, USDA Forestry
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Proposed Project Development Schedule

We will continue in predevelopment until May at which time we hope to have
identified all funding required and to have regulatory approval. In fact the last
bUilding permit required was obtained in the spring of '07. The quiet phase of
our capital campaign has begun and will wrap up before. the proposed ground
breaking in February or March. The quiet phase is the period during which we
build the infrastructure for the campaign, organize the committees, pursue major
and lead gifts, prepare materials and event· schedules and build the
administrative capacity of the Arc to manage the process. In order to jumpstart
publicity we have also started the pUblic phase as·of our Annual Holiday Concert
Fundraiser in December '07. .

This· project proposes to start site work (as described above under "Scope of
Work") in the spring of 2008, .and will be completed in December 2008.
Milestones would include: begin clearing and grubbing of the. site, excavate and
stockpile materials, rough grade parking lot and building pad locations, install
underground services, construct retaining wall, and complete parking lot .paving
and facilities.

We propose to find a general contractor who will bid the entire project, yet bid
and develop in phases and be adjusted based upon the fundraising schedule that
we expect to complete by September. These breaks will be scheduled to
accommodate the work of the contractor and the schedule of availability of funds
per The Arc of Hi/o.

We also intend to obtain and document bank interest in financing a long term
loan for the remaining debt should there be any. We anticipate a 15 year loan at
prime plus onelhalf. interest. We are requesting that the bank waive its
origination fee. The original loan commitment will be reduced by donations to our
capital campaign and we will determine the loan amount after the analysis of
potential donations and grants is complete. We have the capacity to service
some debt for this project; however it is the intent that any remaining debt after
the capital campaign would be retired through a series of annual campaigns and.
planned giving, both of which are currently being developed. It is our intent after
·a total five year campaign to have no permanent debt.
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Action Items Beginning of End of
Activity Activity

Concept Development 8-04· 9-06
Grant Development 9-05 9-2011
Phase I-architectural and enoineering 9-05 7-06
Permittino process 8-06 05-0S
Bid Process 2-08 4-oS
Capital Campaign---Quiet Phase 8-06 2-0S
Capital Campaign--Public Phase 1-08 9-2011,

if necessary
Phase II-Site Work and Development 5-08 12-0S
Source Negotiation and Commitments 9-05 12-oS
Financing Negotiation and Commitments 8-06 12-oS
Bridge Financino 8-06 S-07
Phase III-Building Construction and 1-09 12-09
Outfitting
Punch list and Certificate of Occupancy 12-09 2-10
Opening Board and Staff Retreat 2-10 3-10
Grand Opening and Break-in Period 5-10 2-2011

EVALUATION METHODOLOGY

It is critically important to the development of sustainable community economic
development strategies that there· is an enlightened and effective evaluation
methodology in place. The Arc of Hilo will implement an evaluation methodology
for the development of the building and the development of expanded and new
services. The following items will be monitored and archived:

• Year over year revenue from services
• Year over year delivery of services to client worker~umbers and

variety of services, as well as client-worker interviews about their
satisfaction level

• Year over year expense/revenue ratios
• Full time equivalencies in staffing vs. productivity, revenue,

expenses, complaints, awards and positive feedback, staff
retention, clients served growth, business services delivered growth

• A self-sufficiency index for worker-clients
• A sustainability index for the organization

There are several goals for the workers in the program that are aligned with their
mainstreaming, improvement of quality of life and development of their self-
sufficiency. They include: .

• Increase in their overall health and wellness
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There are several goals for the workers in the program that are aligned with their
mainstreaming;improvement of quality of life and development of their self­
sUfficiency. They include:

• Increase in, their overall health and wellness
• Increase in their independence
• Development of basic life skills
• Improvement of their ability to interact with others comfortably
• Enhancement of their ability to eam a living wage'
• Increase in their ability to maintain a household or effectively and

happily coexist in a group home setting .
• Enhancement of the recreation that they enjoy
• Development of arts and crafts participation
• Enhanced knowledge in a variety of areas including rights, CIVIC

. participation, the arts, workforce development and independent
living .

In each area, each worker will be evaluated on a quarterly basis to adjOst their
program and reward progress. Files will be maintained over a long term basis for
referral and review to additional types of assistance. Participants that are high
performing will be encouraged to become volunteers in the program and to assist.
the recruitment of others with disabilities.

The quarterly evaluation will include the following:

• Interview with the worker
• Interview with the worker's immediate supervisor
• Attendance records
• Job description
• Job effectiveness report
• Arts, crafts and recreation evaluation
• Independence indicators updated quarterly
• Social comfort indicators evaluated
• General quality of. life matrix completed

.The effectiveness of the building and its space allocation plan will'be evaluated .
quarterly. All employees will be surveyed 4 times during the first year, twice
during the second and once during the third. They will be asked about the space
that they occupy and their use of common space as well as the general utility of
the space in total. Visitors and infrequent users will be asked to complete an
assessment of the building after their use ofthe facility. The development team
and the development' committee' (three board members) will meet quarterly to
assess the. utility of the building ·and make any and all adjustments required
during the break-in period or the first three years.
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These reports will be reviewed by management, staff and Board of Directors
during the appropriate retreat setting. The data will also be utilized in individual
annual staff evaluations, based on the role of the employee as well.

Strategic Goals

One of the most significant ·public-private strategies that leaders are employing
around the country is to improve their balance of payments by assisting non­
productive citizens in removing themselves from public .assistance and becoming
tax-paying consuming citizens, empowered to live full lives and contribute to
society. This has the double effect of decreasing budget needs for these citizens
and increasing their contribution to tax revenues. Inherently, any region that
advances this strategy to more people and more different types of challenges is a
more competitive region. Working with developmentally challenged adults is an
innovative way to employ this strategy. Additionally, all of our services enhance
the visual and quality of life appeal for our region.

Project Beneficiaries

Obviously, the most important beneficiaries of .this project are the disabled
persons of Hawai'i County. Other specific beneficiaries of the project are
diverse, but consist of a broad range of businesses in our community, such as
county, state, and federal governments, colleges and universities, and a variety
of small businesses. The small business category includes the general areas of:
food service and preparation, security, car cleaners, restaurants and fast food,
grounds keeping, building maintenance, sales (hardware,department store, and
supermarket) schools, and hotels.

However, chief among beneficiaries are all of residents of the island of Hawai'i,
whether they be in our surrounding target area or any part of the island that the
Redemption program serves. We have a specific goal of serving the Native
Hawaiian community because oftheconcentration of need and the importance of
preservation of culture, Hawai'i's native residents and improvement of their
quality of life. The Arc of Hilo is dedicated to. serve the Native Hawaiian
population and all Hawai'i residents as we build a greener more productive
society in our island environment. Through our redemption program, we serve
Native Hawaiians and all other residents over the entire island. We are uniquely
equipped to serve these most fragile of Native Hawaiians enhancing their ability .
to be independent and continue the Hawaiian traditions of preservation of the
aina, celebration of kupuna, resourcefulness and the fruitful pursuit of
contentment, economic viability and happiness. We will fulfill our. mission of
enhancing the quality of life and the mainstreaming of people with disabilities
through the development of the Training and Community Center. It is only with
the help of all of the stakeholders that we can make these essential plans a

.reality. Thank you and Mahalo again for your consideration.
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PRE-DEVELOPMENT COST $ 7,700.00

(includes acquisition)

HARD COSTS 6,125,000.00

CONTRACTOR'S OVERHEAD 1,225,000.00

SOFT COSTS 1,783,375.00

r--.

CONTINGENCY

DEVELOPMENT ADMIN.

DEVELOPER FEE

TOTAL DEV. COSTS

DEVELOPMENT PRO FORMA
cost estimation rooftop area

PRE-DEVELOPMENT

property inspection
title search
applicable permits
envIronmental
land cost
acquisition
other

PREDEV--SUBTOTAL

HARD COSTS

off~site improvements

on-site improvements
demolition
rehabilitation

17,600 TOTAL IMPROVED AREA

701,668.75

183,750.00 SOURCES OF FUNDING AND FINANCE

612,500.00 COOKE FOUNDATION $ 100,000.00 SECURED

$ 10,638,993.75 TERM LOAN $ 750,000.00 APPROVED

EDAGRANT $ 993,000.00 SECURED

OCSGRANT $ 800,000.00 IN APPLICATION
STATE GRANTS IN AID $ 1,000,000.00 SECURED

floor space 17,600 SQUARE FEET COUNTY -CDBG $ 282,000.00 SECURED

ARCOFHILO $ 245,000.00 SECURED
OFFICE OF HAWAIIAN AFFAIRS $ 120,000.00 SECURED

200.00 CAPITAL CAMPAIGN $ 200,000.00 IN PROCESS
3,400.00 07 FEDERAL EARMARK $ 262,640.00 SECURED
4,100.00 NEW MARKETS TAX CREDITS $ 3,800,000.00 IN AGREEMENT STAGE

2010 COUNTY CDBG $ 750,000.00 IN PROCESS
ATHERTON FOUNDATIONS $ 50,000.00 SECURED
08 FEDERAL EARMARK $ 190,000.00 SECURED
2010 STATE GRANT-IN-AID $ 1,000,000.00

$ 7,700.00 GAP- MAJOR HAWAIIAN FOUNDA' $ (96,353.75) NEGOTIATING
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382,812.50

3,000.00
34,000.00
30,000.00

150,000.00
25,000.00

6,125,000.00

1,225,000.00

7,350,000.00

6,125,000.00

$

220,500.00
15,312.50
1,000.00

771,750.00
150,000.00

1,783,375.00

612,500.00 10%

89,168.75 5%

183,750.00 3%

612,500.00 10%

... I _ ., 10,638,993.75

796,250.00

--- ., 9,842,743.75

701,668.75

-. • 9,141,075.00

Total Funds back to the ARC

HARD COSTS·- SUBTOTA $

CONTRACTORS'OVERHE
TOTAL HARD COSTS
SOFT COSTS
architect

appraisal

engineering
legal
construction management
local permits

real estate taxes tax exempt
construction loan interest
construction loan fee
survey
holding period interest

closing costs

SOFT COSTS SUBTOTAL $

HARD COST CONTINGEN
SOFT COST CONTINGENt
DEVELOPMENT ADMIN.
DEVELOPMENT FEE

TOTAL DEVELOPMEt.lT (" •

TOTAL CONTINGENCY

POTENTIAL NET CO~T !...__~~~

new construction
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( LEASE AGREEMENT

(
'.

THIS INDENTIJRE OF LEASE made on the 6th day of March, 2003, by and
between the DEPARTMENT OF HUMAN SERVICES whose address is P. O. Box 339,
Honolulu, Hawaii 96809-0339 by its Director, hereinafter called "Lessor," pursuant to Executive
Order No. 02849 dated July 13, 1977 and THE ARC OF HILO whose address is 1099
Waianuenue Avenue, Hilo, Hawaii 96720, hereinafter called the "Lessee."

WITNESSETH:

ARTICLE 1 - DEMISE

Section 1.1 Premises. The Lessor in consideration of the rent and covenants hereinafter
reserved and contained and on the part of the Lessee to be paid, observed and performed, does
hereby demise and lease unto the Lessee the Premises situate at Tax Map Key: 2-3-32 (the
"Property"), Pilihonua, South Hilo, Hawaii hereinafter more particularly identified as: Parcel 1
containing an area of 1.922 acres, filed under CSF No. 18,364, Parcel 2 containing an area of
1.614 acres, filed under CSF No. 18,365 and Parcel 3 containing an area of 1.860 acres, filed
under CSF No. 18,966 for a total of 5.396 acres Exhibit A and known as Hilo Rehabilitation
Center attached hereto and made a part hereof together with the full right in co=on with others'
over, across, and through any alleys, co=on entrances, and exits, lobbies, stairways, halls,
escalators, elevators, corridors, and parking areas in or around said Property.

Section 1.2 Term. The term of this lease and Lessee's obligations to pay the rent·
hereunder shall be for a term of twenty-five. (25) years co=encing on July 2, 2002 and ending
on June 30, 2027, unless sooner terminated as hereinafter provided.

Section 1.3 Option to Extend. Hawaii Revised Statutes section 171-36(a)(l) prohibits
options for renewal of terms.

,Section 1.4 Option to Cancel.. Lessor and Lessee shall have the right to cancel
this lease at anytime under the following conditions:

a. Should Executive Order No. 02849 be rescinded or;
b. The State decide to sell the Property or;
c. The State decide on a new use of the Property or;
d. Lessee decides to move to another location; and
e. Lessor or Lessee provides to the other party with a minimum of two hundred severity

(270) calendar days prior written notice to Cancel.

Section 1.5 Ouiet Enjovrnent. Upon payment by Lessee of the rent hereinafter reserved
;'. and upon observance and performance of the terms, covenants, and conditions herein contained

and to be observed and performed by Lessee, Lessee shall peaceably hold and enjoy the Premises
. ".-.
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for the term and any extensions thereof without hindrance or interruption by Lessor or any other
person lawfully or equitably claiming by, through or under the Lessor, except as herein otherwise
expressly provided. .

Section 1.6 Minerals and Water. (a) The Lessor reserves the right to all minerals as
hereinafter defined, in, on, or under the demised Premises and the right, on its own behalf or
through persons authorized by it, to prospect for, mine, and remove such minerals and to occupy
and use so much of the surface of the ground as may be required for all purposes reasonably
extending to the mining and removal of such minerals by any means whatsoever, including strip
mining. "Minerals," as. uSed herein, shall mean any or all oil, gas, coal, phosphate, sodium,
sulphur, iron, titanium, gold, silver, bauxite, bauxitic clay, diaspore, boehmite, laterite, gibbsite,
alumina, all ores of aluminum and without limitation theron, all other mineral substances and ore
deposits, whether solid, gaseious, or liquid, including all geothermal resources in, on, or under
the land, fast or submerged; provided, that "minerals" shall not include sand, gravel, rock or
other material suitable for use and when used in general construction in furtherance of the
Lessee's peIIfiitted activities on the demised Premises and not for sale to others. (b) The Lessor
reserves the right to all surface and ground waters appurtenant to the demised land and the right
on its own behalf or through persons authorized by it, to capture, divert or impound the same and
to occupy and use so much of the demised Premises as may be required in the exercise of this.
right reserved; provided. however, that as a condition precedent to the exercise by the Lessor of
the rights reserved in this paragraph just compensation shall be paid to the Lessee for any of
Lessee's improvements taken.

Section 1.7 Prehistoric and historic remains. All prehistoric and historic remains found
on said demised Premises. shall remain on the Premises.

Section 1.8 Covenant against discrimination. The use and enjoyment of the premises
. shall not be in suppert of any policy which discriminates against anyone based upon race, creed,
sex, color, national origin, religion, martial status, familial status, ancestry, physical handicap,
disability, age or HIV (human immunodeficiency virus) infection.

ARTICLE II - RENT AND OTHER CHARGES

Section 2.1 Base Rent. In consideration of .this Lease, the Lessee agrees to pay the
Lessor as yearly base rent for the Premises the sum of ONE AND NOIlOO DOLLARS ($1.00),
payable on the first day of July of each and every year of said term. Payments will be made
payable to the Director of Finance and sent to the Department of Human Services, Vocational
Rehabilitation Division, P. O. Box 339, Honolulu, Hawaii 96809-0339 or any other place the
Lessor in writing may designate, on the·day and in the manner aforesaid without any deduction
and without notice or demand; and that if any installment of rent shall not be promptly paid when
due or within thirty (30) days thereafter, rent shall bear simple interest at the rate of ten percent
(10%) per annum from said date until paid.

; \'.... . Should the commencement date precede the date of execution of the lease document, all
rent due shall becoIlle due and payable on the date of the execution of the Lease. All rent due in

.-
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arrears shall be paid by the Lessee within forty-five (45) calendar days from the date of the·
execution ofthe Lease. .

Section 2.2 Security Deposit. No security deposit of any-kind shall be required to be paid
by Lessee.

Section 2.3 Operating Costs and Utilities. The Lessee shall be responsible to pay when
due, all charges, duties, and rates of every description to which said demised Premises, or any
part thereof; or any improvements thereon, which the Lessor or Lessee in respect thereof, may,
during said term become liable for, including water, sewer, gas, electricity, refuse collection ·or
any other utilities or services whether assessed to or payable by the Lessor or Lessee.

Section 2.4 Janitorial and ground maintenance services. The Lessee will be responsible
for and provide all janitorial and ground maintenance services onthe Premises.

ARTICLE ill - USE

('
\.~ ..

l
.-'"

Section 3.1 Use of Premises. The Premises shall only be occupied and used by· the'·
Lessee for work evaluatidn, work training, work adjustment and other services directly relating
to its vocational rehabilitation activities as set forth in its operating program .and in accordance
with existing and future agreements and/or contracts with the State of Hawaii, Department of
Human Services and/or other programs to improve the life of persons with disabilities. The
Lessee will not use or permit, or suffer the use of the Premises for any other business or purposes
without the written consent of the Lessor, which consent shall not be.unreasonably withheld,.

The Lessee shall operate and maintain the Premises in accordance with minimum .
standards prescribed by the State Department of Health and the State Department of Labor and
Industrial Relations.

Section 3.2 Joint Use and Common Areas. Certain portions of the Premises may:be
utilized by the State Department of Human Services personnel and clientele. in the rehabilitation
of the mentally and physically handicapped. The common areas shall consist of all areas
designed foicommon use or benefit, including, without limiting the generality of the foregoing,
delivery areas, curbs, drains, walkways,·.corridors, hallways, gardens, landscaped and vacant
areas and public facilities such as washrooms,· lounges, toilets, ·drinking fountains, shelters,
elevators, stairs, and ramps. Lessee and its employees, agents, clients and invitees shall have the
right at all times during the term, subject to applicable rules and regulations, if any, made by .
Lessor and as approved by the Lessee as herein provided; to the reasonable use of the common
areas in common with Lessor and others entitled to use such areas; PROVIDED, HOWEVER,
that the Lessee's employees shall not use the cominon areas ·for parking their own vehicles unless
provided herein or otherwise specifically agreed to by Lessor and Lessee. Lessee will.not.at any
time use the common areas for the display or storage of any merchandise or equipment without
the written consent of the Lessor which shall not be unreasonably withheld. .

.- .' "-.
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( ./ Section 3.3 Non-profit organization. The Lessee shall retain its status of a non-profit
organization for the duration of this Lease. If such status changes, the Lessee will immediately
notify the Lessor in writing of such change which may result in a tennination of the Lease. In
such a case, Lessor shall give Lessee written notification of intent to teiminate the lease and shall
give Lessee 90 work days to vacate the premises.

Section 3.4 Observance of Laws. Lessee will at all times during the te= observe and
comply with all laws, ordinances, and ru,les and regulations now or herein~er made by any
governmental authority and applicable to the occupancy or use of the Premises or the conduct of
any business therein or to the use ofthe common areas.

Section 3.5 Rules and Regulations. Lessor may from time to·time adopt or amend such
reasonable rules and regulations as Lessor.deems necessary or desirable for the operation or use
of the Premises, such as, but not limited to, the use of the common areas and other matters which
may be of benefit or'protection to the Lessor and the tenants; PROVIDED, HOWEVER, that if
the rules and regulations are inconSistent with the terms, conditions, and covenants ofthis Lease,
then the terms, conditions, and covenants of the Lease shall control. The Lessee shall observe
and comply with said rules and regulations.

Section 3.6 Waste, Nuisance, or Unlawful Activity. Lessee agrees that it will not commit'
or permit any waste on the Premises, or maintain or permit to be maintained a nuisance thereon,
or use or permit the Premises to be used in an unlawful manner.

J

Section 3.7 Subletting and Assignment. The Lessee agrees that neither the Premises nor
any part thereof shall be sublet, mortgaged or assigned. Nor·will the Lessee part with the
possession of the whole or any part thereof without the consent in writing of the Lessor first
having been obtained, which consent shall not be unreasonably withheld; PROVIDED,
HOWEVER, that prior to such approval, the Lessor shall have the right·to review and approve
the rent to be charged to the proposed sublessee and, if necessary, revise the rent of the demised
premises based upon the rental rate charged to the said sublessee; PROVIDED, FURTHER,that

. the rent may not be revised downward. .

ARTICLE IV - HAZARDOUS MATERIALS

Section 4.1 Lessee's Covenants. Lessee shall not cause or permit the escape, disposal or
release of any hazardous materials in or upon the Premises. Lessee shall not allow the storage or
use of such materials in any manner not sanctioned by law or by the highest standards prevailing
in the industry for the storage and use of such materials. The Lessee shall not allow to be
brought into the Premises any such materials except to use in the ordinary course of Lessee's
business, and then only after written notice is given to Lessor of the identity of such materials. If
any lender or governmental agency shall ever require testirig to ascertain whether or not there has
been any release of hazardous materials by Lessee, then the reasonable costs thereof shall be

" reimbursed by Lessee to Lessor upon demand as additional charges if such requirement applies
to the Premises. In addition, Lessee shall execute affidavits, representations and the like from

4
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( .. time to time at Lessor's request concerning Lessee's best knowledge and belief regarding the
presence ofhazardous materials on the Premises placed or released by Lessee.

Section 4.2 Lessor's Representations, Warranties, and Obligations. Lessor represents and
warrants to Lessee that Lessor has no liability under, has never violated, and is presently in
c·ompliance with all environmental laws regarding hazardous materials applicable to the
Premises and Property, and to the best of Lessor's lmowledge, there does not now exist or ever
existed any environmental condition relating to hazardous materials on the Premises or the
Property.

Lessee agrees to indemnify and hold Lessor harmless from any damages or claims from
any environmental condition or violation of any environmental laws resulting from the use or
placement of hazardous materials on the Premises or the Property prior to the lease
commencement date even ifnot discovered until after the lease has commenced. This indemnity
shall survive the lease termination date and shall be in addition to Lessee's obligations for breach
ofthe above representations and warranties. .

Lessee further agrees that compliance with any laws regarding asbestos (including the
cost ofremoval and restoration of the Premises thereafter) is the sole responsibility of the Lessee.

c
Section 4.3 Asbestos Management Program. Upon execution of this document, Lessee

..agrees to conduct an asbestos survey of the Premises. If the survey/disclosure·identifies asbestos
containing materials (ACM) .and the ACM is not removed, the Lessee agrees to· appoint a
·manager who has received an accredited asbestos training to develop a written operations. and
maintenance plan for proper care, maintenance· and .handling of the ACM; to provide accredited
asbestos training for custodians, repair and maintenance personnel; to inform occupants,
maintenance and repair personnel where ACMare located and notify them regarding availability
of the survey reports. Lessee further agrees that compliance with any laws, regarding asbestos
(including the cQst of removal and restoration of the Premises thereafter) is the sole
responsibility of the Lessee. When ACM within the Premises are to be abated, it shall be
performed in conformance with the requirements specified in the Asbestos Hazards Emergency
Response Act. "Accredited" means qualified through a program or course approved by the
Environmental Protection Agency.

Section 4.4 Definitions. For the purpose of this lease "hazardous material" shall mean
any pollutant, toxic substance, hazardous waste, hazardous material, hazardous substance, or oil
as defined in or pursuant to the Resource Conservation and Recovery Act, as amended, the
Comprehensive Environmental Response, Compensation, and Liability Act, as amended, the
Federal Clean Water Act, or any other federal, state, or local environmental law, regulation,
ordinance, rule, or bylaw, whether existing as of the date hereof, previously enforced, or
subsequently enacted.

ARTICLE V - MAINTENANCE, REPAIRS. AND ALTERATIONS

Section 5.1 Lessee's Maintenance and Repair of the Premises. The Lessee will at its own
cost during the term of this Lease and any extensions thereof keep the Premises in a good and
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safe condition; PROVIDED, HOWEVER, that reasonable use and wear and tear and unavoidable
casualty are excepted.

Section 5.2 Repairs by Lessee. The Lessee shall keep the common areas and the
structural integrity of the Property in good condition and repair during the tenn of the Lease and
any extensions thereof. The Lessee shall diligently proceed with any repairs affecting or causing
serious threats to health and safety no later than three (3) days after written notice by Lessor and
no later than thirty (30) days for other repairs after written notice by Lessor. If Lessee fails to
make repairs in the requisite time period, Lessor shall have the right to repair and immediately
demand monetary reimbursement in legal tender of the United States of America from the Lessee
which shall be paid within ten (10) days of said written demand by Lessor.

No compensation or claim will be allowed by the Lessee by reason of inconvenience or
annoyance arising from the necessity of repairing, altering, or improving any portion of the
building ofwhich the Premises hereby leased are a part, however, the necessity may occur.

Section 5.3 Lessor's Right of Entry. The Lessee shall allow the Lessor and the agents of
the Lessor at reasonable times and upon prior notice, to enter upon the Premises and examine the
condition thereof and to make repairs thereto.

Section 5.4 Alterations. The Lessee shall not make any alterations or additions
whatsoever to the Premises over the amount of FIFTY-TIIOUSAND.AND NOIlOO DOLLARS
($50,000) without first obtaining Lessor's written approval of the .plans and .specifications
thereof, which shall not be unreasonably withheld.

Section 5.5 Janitorial and Ground Maintenance Services. The Lessee shall be responsible
for and provide all janitorial and ground maintenance services on the Premises and Property at its
own cost and expense.

ARTICLE VI - LESSEE'S RESPONSIBILITIES, LIABILITY, AND INSURANCE

SectioIl. 6.1 Indemnity. The Lessee shall indemnify, defend, and hold the Lessor
harmless from and against any claim or demand for loss, liability, or damage, includmg claims
for bodily injury, wrongful death, or property damage, arising out of or resulting from: I) any act
or omission on the part of Lessee, relating to Lessee's use, occupancy, maintenance, or
enjoyment of the premises; 2) any failure on the part of the Lessee to maintain the premises and·
sidewalks, roadways, and parking areas adjacent thereto in Lessee's use and control, and
inclUding any accident, fire or nuisance, growing out of or caused by any failure on the part of
the Lessee to maintain the premises in a safe condition; and 3) from and against all actions, suits,
damages, and claims by whomsoever brought or made by reason of the Lessee's non-observance
or non-perfonnance of any of the terins, covenants, and conditions of this lease or the rules,
regulations, ordinances, and laws ofthe federal, state, municipal, or county governments.

6
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Section 6.2 Costs of litigation. In case the Lessor shall, without any fault on Lessor's
part, be made a party to any litigation commenced by or against the Lessee (other than
condemnation proceedings), the Lessee shall pay all costs, including reasonable attorney's fees,
and expenses incurred by or imposed on the Lessor; furthermore, the Lessee shall pay all costs,
including reasonable attorney's fees, and expenses which may be incurred by or paid by the
Lessor in enforcing the covenants and agreements of this Lease, in recovering possession of the
premises, or in the collection of delinquent rental, taxes, and any and all'other charges.

Section 6.3 Liability Insurance. The Lessee shall procure, at its own cost and expense,
and maintain during the entire period of this Lease, with an insurance company or companies
acceptable to the Lessor, a policy or policies of comprehensive public liability insurance, in the
amount of at least ONE MilLION AND NO/IOO DOLLARS ($1,000,000.00), insuring against
all claims for personal injury, death, and property damage; that said policy or policies shall cover
the entire Premises, including all buildings, improvements, and grounds and all roadways or
sidewalks on· or adjacent to the demised Premises in the control or use of the Lessee. The Lessee
shall furnish the Lessor with a certificate showing such policy to be initially in force and shall
furnish a like certificate upon each renewal of such policy, each such certificate to contain or be
accompanied by an assurance of the insurer to notify the Lessor of any intention to cancel any
such policy to actual cancellation. The procuring of this policy shall not release or relieve the
Lessee of its responsibility under this Lease as set forth herein or l:gnit the amount ofits liability
under this lease. The State ofHawaii will be named as an additional insured on Lessee's policy

Section 6.4 FIRE INSURANCE. The Lessee shall, at its own cost and expense, keep all
buildings now or hereafter erected on the demised Premises insured throughout the term against
loss or damage by fire and the hazards covered by broad form insurance coverage in the joint

. names of the Lessor and Lessee as their interest may appear, at its full replacement value; loss, if
any, to be adjusted with the Lessee acting in conjunction with the Lessor, and payable to the
Lessee and or Lessor, as their interest may appear. The insurance shall be in an insurance
company licensed to do business in the State of Hawaii and a copy of the policy or a certificate
of insurance shall be delivered to Lessor. In the event of loss or damage the Lessee shall, from
the proceeds of such insurance:

a. With the Lessor's approval, rebuild or replace and repair said buildings according to
the original plans therefor, with due allowance for normal wear and tear; or

b. With the Lessor's approval, rebuild or replace and repair the same according to
modified plans; or

c. With the Lessor's approval, use said proceeds for the construction of new buildings or
the amendment ofbuildings not damaged as aforesaid; or

d. If damaged by fire in the last five (5) years of the Lease term or any extended term,
the Lessee may surrender all insurance proceeds and terminate the Lease.

7
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ARTICLE VI - PROPERTY OF LESSEE -

Section 7.1 Pronertv of Lessee. All personal property of any kind or description
whatsoever on the Premises shall be at the Lessee's sole risk, and the Lessor shall not be liable
for any damage done to or loss of such personal property 'or damage or loss suffered by the
business or occupation of the Lessee arising from any act or neglect of co-tenants or other
occupants of the building or of other persons, from bursting, overflowing, or leaking of water,
gas, sewer, or stem pipes or from l!Dy fixtures, appliances, or devices connected to same, or from
electric conduit, wires, fixtures, appliances, or devices, or from chemicals, bacteria, odors, or
mold caused in any other manner whatsoever unless caused by the negligent act or omission of
Lessor or its authorized representatives.

ARTICLE VJII - CONDEMNATION

Section 8.1 Condemnation. In the event during the term of this Lease or any extensions
thereof, the-Premises or any part thereof shall be taken or condemned by any authority having
the power of eminent domain, then and in such event, this Lease shall cease and terminate as of
the date Lessee is required to vacate the Premises, and the rent reserved shall be apportioned and
paid up to that date. All compensation and damages payable for or on account of the Premises­
and co=on areas and the Property thereof, except for improvements constructed or owned by
the Lessee, shall be payable to and be the sole property of the Lessor. Lessee shall be

_compensated for all improvements constructed or owned by the Lessee. The Lessee shall not be
( - entitled to any claim against the Lessor for condemnation of or indemnity for the leasehold

interest of the Lessee.

Section 8.2 Partial Taking. In case only part of the Premises shall be so taken or
condemned, the rent thereafter payable for the unexpired remainder of .the term shall remain
unchanged, PROVIDED, HOWEVER, either party has the right to terminate this Lease at its
option in the event of a partial taking of at least 25% of the Premises without further obligation
under this Lease.

ARTICLE IX - CASUALTY

. Section 9.1 Fire: The Lessee shall in case of fire give immediate notice thereof to the
Lessor, and in case the Premises or the building and other improvements in which the Premises
are located are totally or partially destroyed or damaged by fire or other cause as to render the
Premises or the building and other improvements in which the Premises are located totally -or
partially inaccessible or unusuable or untenantable for a period exceeding one hundred twenty
(120) days then this Lease may be terminated at the option of either party hereto; that if the
Premises or the building and other improvements in which the Premises are located are damaged
as aforesaid so as to render the Premises or the building and other improvements in which the
Premises are located totally or partially inaccessible or unusuable or untenantable for a period of
more than sixty (60) days but not exceeding one hundred twenty (120) days, there shall be no
abatement of the basic rent during the period the Premises are untenantable; that if the Premises
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\ are rendered untenantable as aforesaid for a period ofless than sixty (60) days, there shall be no
abatementof rent. .

If twenty-five percent (25%) or more of the rentable area of the building of which the
Premises form a part is rendered untenantable by fire or other casualty or if the Lessor is unable
to obtain a building permit to repair any portion of the Premises which have been damaged by
fire or other casualty or which have been declared unsanitary or unsafe by any governmental
agency or authority, then the Lessor may cancel this Lease, although the Premises be not
themselves damaged. Written notice of cancellation shall be given the Lessee within thirty (30)
days after such damage or declaration by civil authority and thereafter the Lessee shall
immediately surrender possession.

ARTICLE X - DEFAULT

(

Section 10.1 Remedies on Lessee's Default. This Lease is upon the express econdition
that, ifLessee shall fail to pay the rent herein reserved or any part thereof as the same becomes
due, or shall fail to faithfully observe and perform any other term, covenant, or condition of this
Lease, or shall abandon the Premises, or shall suffer this Lease or any estate or interest hereunder.
to be taken on execution, or shall suffer any mechanic's or materialmen's lien to attach said
Premises, and shall fail to secure the discharge or release thereof within a reasonable time after
the entry of any judgement or order of a court of competent jurisdiction for the foreclosure or
other endorsement of the lien and the breach or default shall continue for a period of thirty (30)
days after delivery of a written notice ,·of any such breach or default by personal service,
registered mail, or certified mail, then in that event, Lessor may at once reenter the Premises and,
upon or without the entry, at its option, terminate this Lease without any further service or notice
or legal process, and may expel and remove from the Premises, Lessee and those claiming under
it and its effects and Lessor may store, remove and dispose of any of Lessee's improvement or
personal property at Lessee's expeliSe, and may then or at any time before' or thereafter bring an
action' for summary possession of said Premises, all without prejudice to any other remedy or
right of action which Lessor may have· for arrears of rent or other breach of this Lease;
PROVIDED, HOWEVER, that if the nature of the default, other than nonpayment ofrent is such
that the same cannot be reasonably cured within a thirty (30) day period, Lessee shall not be
deemed to be, in default if Lessee shall, within the period, commence a cure and thereafter
diligently prosecute the same to completion. '

Section 10.2 Nonwaiver. The acceptance of rent by Lessor or its agent shall not be
deemed to be a waiver by it of any breach by Lessee of any covenant contained herein or of
Lessor's right to reenter for breach of condition.

ARTICLE XI - SURRENDER, HOLDING OVER

Section 11.1 Surrender ofPremises. At the end of the term of this Lease or other ,earlier
termination of this Lease, the Lessee shall peaceably deliver up to the Lessor possession of the
demised Premises together with all improvements thereon by whomsoever made, except those

9
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improvements that can be reasonably removed by the Lessee, in good repair, order and condtion,
reasonable wear and tear and unavoidable casualty excepted.

The L~ssee shall all~w the Lessor during the last month of the term or extended term
hereof to affix to or keep on the Premises "For Rent" notice, and will allow the Lessor to show
the Premises during business hoUrs to prospective Lessees upon advance notice.

If the Lessee fails to remove any and all of Lessee's improvements andlor personal
property from the Premises, after thirty (30) days written notice by Lessor, the Lessor may
remove any and all improvements andlorpersonal property from the Premises and either deem
the property abandoned and dispose of the property or place the property in storage at the cost
and expense of the Lessee, and the Lessee hereby agrees to pay all costs and expenses for
disposal, removal, or storage of the improvements andlor personal property.

Section 11.2 Holding Over. IfLessee shall remain in possession of the Premises after the
expiration o{the lease term without executing or intending to execute a document extending or
renewing this Lease, Lessee shall be de=ed to occupy the Premises as a tenant from month-to­
month at the rent herein reserved, subject to all the other terms, covenants, and conditions herein
contained insofar as the same are applicable to a month-to-month tenancy. Both Lessor and.
Lessee have the right to terminate such month~to-month tenancy with at least thirty (30) days
prior written notice to the other party.

( ARTICLE xn -NOTICE

Section 12.1 Notice. Any rental invoice, notice, demand, request, consent, approval, or
communication that either party desires or is re.quired to give the other party or any other person
shall be' in writing and either served personally or sent by prepaid, first-class mail. Any notice,
demand, request, consent, approval, or co=unication that either party desires or is required to .
give to the other party shall be addressed to the other party at the address set forth below. Either
party inay chaJige its address by notifying the other party of the change of address. Notice shall

. be deemed co=unicated within forty-eight (48) hours from the time of mailing if mailed as
provided in this paragraph.

To the.Lessor at: .

To the Lessee at:.

Department of Human Services
Vocational Rehabilitation Division
P. O. Box 339
HonolulU, Hawaii 96809-0339

The Arc ofHilo
1099 Waianuenue Avenue
Hilo, Hawaii 96720 .

ARTICLE XIII - SUBORDINATION, ESTOPPEL, ATTORNMENT
This article is deleted in entirety since it is not applicable to this lease.'

10
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( ARTICLE XIV - GENERAL

Section 14.1 Time is of the Essence. Time is of the essence in all provisions of this
Lease.

Section 14.2 Hawaii Law; Venue; Jurisdiction. This Lease shall be construed,
interpreted, and governed by the laws of the State of Hawaii. The venue for any mediation,
arbitration or judicial action with respect to this Lease shall be in the county, or city and county
in :which the Property is situated. All parties to this Agreement shall submit to the jurisdiction of
the State and/or Federal Courts of the State ofHawaii for all purposes relating to this Lease.

Section 14.3 Historic Preservation. See Section 1.7 ofthis Lease.

Section 14.4 Exhibits - Incomoration in Lease. All exhibits referred to are attached to
this Lease and hereby are deemed incorporated by reference.

EXHIBIT "A" Parcell, 2, and 3
EXHIBIT "B" Executive Order No. 02849

Section 14.5 Singular and Plural. When required by the context ofthis Lease, the singular
shall include the plural. .

( Section 14.6 Headings. The artic1e.and paragraph.headings herein are inserted only for
convenience and reference and shall in no way define, describe, or limit the scope Dr intent of
any provision ofthis Lease.

Section 14.7 Successor and Assigns. The term "Lessor" as used herein shall include the
Lessor, its successors and assigns, and the term "Lessee" as used herein shall include the Lessee
and its successors and assigns.

Section 14.8. Partial Invaliditv. If any term, provision, covenant, or condition of this
Lease should be held by a court of competent jurisdiction to be invalid, void, or unenforceable,
the remainder of this Lease shall continue in full force and effect and shall in no way be affected,
impaired orinyalidated thereby.

. .

Section 14.9 Interior Improvements. Lessee, at Lessee's sole cost, shall be responsible for·
any improvements. Lessee must receive Lessor's written approval prior to constructing any
improvements over the amount of FIFTY-THOUSAND AND NO/1 00 DOLLARS ($50,000.00).
Plans must be mutually agreed upon by Lessor and Lessee subject to complying with all
appurtenant building codes, laws, regulations, and Lessor first obtaining approval from the
Disability and Communication Access Board on proposed interior improvements compliance to
the Americans with Disabilities· Act Accessibility Guidelines (ADAAG) as required by Hawaii
Revised Statutes Section 103-50.

\. Section 14.10 Americans with Disabilities Act (ADA) Compliance. The Lessee shall
comply with the mandates of the Americans with Disabilities Act of 1990 and the regulations

'. . ~._._.
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promulgated thereunder, on all new construction and alterations of nomesidentialfacilities. All
new construction and alterations must be made readily accessible to and useable by "disabled
individuals." Disabled individuals must be able to approach, enter and use the leased Premises
easily and conveniently. Access must be provided to primary entrances, parking areas, routes to
and from the building, bathrooms and water fountains, and other goods, services, and programs
of the leased Premises. The Lessee shall not be required to provide physical access to a historial
property if doing so would threaten or destroy its historic features. Lessee further agrees that, if
it is determined the building, including all common areas, do not comply with the ADa, and/or
meet minimum level of accessibility (Miniinum Access), the Lessee shall be solely liable for
such failure and Lessee shall take all necessary actions, including remodeling to bring the
building or Premises (if THE Lessee IS providing improvements) into compliance. For purposes
of this Lease, ''minimum access" means:

(a) At least one accessible entrance complying with Americans with Disabilities.Act
Accessibility Guidelines (ADAAG) 4.14. Such entrance shall be an entrance used

'- ...-- by the general public (i.e., not a service or freight entrance).
(b) At least one accessible route complying with ADAAG 4.14 to the Premises where

Lessee's functions are conducted.
(c) Jftoilet facilities' are provided:

c

(d)

1. One (I) toiletfacility for each sex in the building; or
2. One (1) unisex toilet. However, if alterations are being done as a

condition of the. Lessee's occupancy, a unisex toilet is acceptable only if
alterations to existing toilet. facilities for each sex are technically
unfeasible as defined in ADAAG 4.1.6(1)0);

3. The Lessee will choose the option which provides greater access. Said
toilet facilities shall conform with ADAAG 4.22,4.23, and 4.1.6 (3) (c).

Accessible parking complying with.ADAAG 4.1.2 (5) [(a)-(e)], 4.1.3 (8) (b) (I),
4.1.6 (1) (b), and 4.6 if customer or employee parking is provided and included in
the Lease.' .

\.

The Lessee shall ensure that its programs and services in the leased Premises are
"program accessible" as defined by Title II of the Americans with Disabilities Act and Section
504 oftheJ~,ehabilitationAct or their implementing regulations.

.Section 14.11 Days. Days shall mean .calendar days unless otherwise specified.

Section 14.12 Tax Clearances. Pursuant to section 103-53, Hawaii Revised Statutes, tax
clearances from the State of Hawaii director of taxation (DOTAX) and the Internal ·Revenue
Service (IRS) are required as a prerequisite to entering into this Lease from the present and/or
any future Lessee(s). The Lessee shall obtain the tax clearances from the DOTAX and IRS prior
to final payment ofthis lease agreement. .

Section 14.13 Notarized Signatures and Comorate Resolution. The notary of Lessee's
signature(s) is attached and made a part ofthis document. Lessee's Corporate Resolution giving
Lessee's signer of this Lease the authority to enter into this Lease is attached and made a part of
this document. . '._, .

"\
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Section 14.14 Entire Agreement: Modification, This Lease contains all the agreements of
the parties and cannot be amended or modified except by a written agre=ent.

. .)

)
)

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be
duly executed on the day, month, and year first above written.

THE ARC OF HILO

Member, Board Gf.Land and
(. . Natural Resources

APPROVED BY THE BOARD OF LAm)

AND NATUM:L RESOURCES AT ITS
MEETING HELD ON: .

APPROVED AS TO FORM:

APPROVED AS TO FORM:

Deputy Attornev Glneral
Dated: 8717· 03

LESSEE

DEPARTMENT OF HUMAN SERVICES

~
'

Lillian B. Koller, Esq_,
Its Director

LESSOR

,.;t"

:: ,,;, ""::. ".
:"":-

".'."
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ACKNOWLEDGEMENT

STAlE OFHAWAlI

COUNTY W HAWAlI

)
) SS.
)

(

. .~ . .
On this ,:2 Z ~ day of f7:!fy1lq.··Uf4 2003, before me personaily appeared

&/V/9/f) G, P6'/VJY; D/YT.h!.L5/8 d
·:MJGIJABl F GLE4 SON, EXii:Gyti¥6 Din~ctor of The Arc ofHilo and ROBERTE. COOPER,

President of111e Arc ofHilo to me known, to. be the persons. described in and, who,.being by me
uVrTTCOLLE/e. .

duly sworn, did say·that they are the EXii:cutive Djrector-and thePresident ofThe Arc ofHilo, .

:respectively, named in the foregoing instrument, and·:that.they,are;authorized.to sign said

instrument on behalf ofThe Arc ofHilo, andacknowledgesihatthey executed said instrument as

the free act and deed ofThe Arc ofHilo.

Notary Public, State ofHawaii
Print Name: Z?!A?110 cf'lJvr?..f
My commission expires: 7-/-1- ,.,J 4i'J

Notary Seal Affixed:

. .'

"...... .~

.~. .

........, .. - ....

. If;.



( RESOLUTION

The Arc ofHilo

Resolved that The Arc of Hilo, a Hawaii non-profit corporation, authorizes Michael E.
Gleason, its Executive Director, or in his absence Robert E. Cooper, its President, Angie
Miyashiro its Vice President, or Ronald E. Penn, its Controller, to sign documents on
behalfof the Corporation.

Certification

I hereby certify that the above Resolution was adopted by the Board, ofDirectors ofThe
Arc ofHilo at a meeting held on July 2,2002.

(

(

..'---

Helen Shirota-Benevides, Secretary

...'~~.''''- ..........
-',

"
"
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REDUCED
NOTTOSCALE

H1LO YOCAIIONAL RE.r1ABILrrAT10N. CENTER

PARCELS 1, '2. AND 3 . .·r

pnhonua SOUTh Hi/o, island of Hawaii,HawaH
J •

. . Scul"']mch'IOO-fee.t· ~.. "'{
c, 5 ... \".

SURVEY DIVISION ,
_______::.O:.:E:.P:..A:.:.;RTMENT OF ACCOUNTING ANO GENERAL SERVICES

-,,~le.!."6~~,~~S-16,'~1....__~IAT_E=,;_OF HAWNL. .... _Ji~-,Ji.!!u:b'Y'-.!J17:".l.'I~1..!'6
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:JEnrutiup ®ropr ND.

(

(

\.

:§ptfittg AIliDP lliattD fur ~uhHr ll!ltrVUIlPI1

JIly IIJis txtrlttlli' (J)ro", 11, til' uUO"SiO"'O. (IIollrrllOr of IIJ' .,tol' nf JIlolusll,

by virtue of the authority in me vested by Section 171-11, Hawaii Revised Stalutes,

and every other authority me hereunto enabling.' do hereby order that the public

land hereinafter described be, and the same is. hereby set aside for the following

,public purposes:
E'OR THE HILO ltEIlJU?lLITl\~'IOiJ COHPLl:X gI~'E I

to be ,under the luanagement and" jurisc.liction of the

Department of Social Services and liou5ing.

B~ing portions of the Government' (Crown) Land

of P.iihenua, situate at Piihonua, South.Hilo, Island of

Hawaii I lIewaii, lnore particularly descrihed in Exhibit uA li

and delineated on Exhibit liD," both of \ihich are attachecl

hereto and made parts he~eof, said e.Jo:hibits being,

respectively, a survey description amI survey map prepared

by the Survey Division, Department of Accounting and

General Services, State of Hawaii, both being designated

C.S.F. No. 17,779 and dated July U, 1976.

SUDJECT to disapproval by the legislature
by two-thirds vote of either the Senate or the
House of Representatives or by majority vote of
both, in any regular or special session next
following Ole date of this Executive Ordera

JJn 1II1In... 1IIl1l'rfnf, I have hereunto ser my hand

and caused the Greal Seal of the Slale of Hawaii to be affixed.

D_~::'PJ'::~:~""~""Ji'fh __ ..,.,
I

Gnvcrnor of the Suue flf Hawaii

-'/'f!'

"

•
....
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£TATE Of' HAWA:l

17,779C.r..'" J,:Q"'::"-''-'-':'':''__

!iurN~\" CIV,SIO,.j

.c:::PT: OF ACCOllNTJtK~ ANO GENERAl. SERVICES

• HoNOLUL.U July 8 J 1976

!lILO RElWILITATION COMPLEX SITE

L'lll EASEMENT 1

·Piihonua, South Rilo. Islend of Hawaii, Ha~aii

Being portions of the Govermaen: (Cro'Wll) Land of :Piihanua.

;lgO REJlA1lILITAT.ION CO*,LEX SITE,

Beginning at'a iron rod in c~ncrete ae ~he northeast corner of

this parc~~ of·~and, ~nd on the south .~i~e of Yaianuenue Avenue, the

coordiuates of said ·point of beginning r~f~rred to Government Survey

Triangulation Station I~RALA.I" being 365.21 feet North and 4~63.J3 ;feet

Wect, thence run~ng by azimuths measured cloc~se -from T~e South~-

2. 6" 17' 370. 'on feet along Parcel 3 I Pii.h6nua Cane Land
to a spike in concrete;

( Z. 54" 30' 338.00 feet along Parcel J, Piihonua Cane LAnd
to a iron rod in .e~ncrete; .....

3. 357 0 34' 220.00 feet along Parcel 3~·Piihonua Cane Land
to, a. iron rod in concrete;

'4 •. 84" 20' 69.26 feet along Parcel 3, Piihonua Cane Lrond
to a iron zop in concrete;

5 •. B.9 G
. 54' 85.98 feP-t aloug Parcel. 3, Pii-honua Cane Land

• to a iron rod in concrete;

6. 177" 34 ' 691.·29 feet along Parcel 3~ Piihcnua Cane Land
·to a 1ron rod in concrete;

7.' . Thence: along.Parcel 3, P1ihonus: Gllne Land,. on a curve to the right
with a radius of 20.00 feee, the
chord azimuth and distance being:
222 0 ~91 23 11 28.16 feel:. td
a iroIl rod ~n concrete;

8. Thence.along the south' side of Waianuenue .Av~nuel .on a curve to the
right Yith a radius of 2834.93 feet,
the chord azimuth and distance be1~g:

271 0 [.0' 5.3 u 454.~1 feet to
the point of beginning and con~aining

. an AllU OF 5.396 ACRES.

.

,..;<,",r··~--'· -. "H.

'.
;' .....:: ... ;.-=. '~: \

....
.....:.'

i

'.

-1-

EXHIBI C"API
._. .... ....... _H._._.._. __

I·.···.·.·· .
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17.779·...r. Ha-''''-~;'':'''''-

EASEMENT 1:

.July 8, 1976

Being also portion of the Non-Exclusive ~erpetual

Apputt~nant Easement (20.0q feet wide) in favor·
of Land Court App1icati~n 1735.

Beginning .at the northwest'corner o£.tnis e~sement~ and on the

south'side of Waianuenue Avenqe, the coordinateD of sai~ point ~f ~eg1nning

referred t~ Government; Survey .Tr~mlgulation Station IlHALAI'" being 376.25·

£ee.t Nortn" and 4857.78 ~eet West; thence running- by azimuths measured c1ock-

wise £rcm '!'rue. Soucb,:-

.~. Along the south side of WAianuenueAvenue~ on a curve. ·to the right ~th
a ~ad1us of 2834.93 feet. the chord

__ ~zimuch and distance being:
266" 40' 37.5" 39.82 fee~ to

.. a ~ron rod in concrete;

2. Thence along Il:ilo ·Reha~~itat1DnComplex Site, on a CU1~e to the 1ef.t
. vith a radius of 20.00 fect~ the chord

(
a~imuth and distance be~ng:

42" 19' 2~1I .28.1& feee. to
~ a iron ,rod i.n concrete;.

3. 357"
3
1
.'

691.29 feet along Hi10 Rehabilitation Complex Site
, . to a iron rod in concrete;

4. 299" 54' 85.98 feet along Hilo Rehabilitation Complex Site
to a iron rod in concrete,:

5. 29" 54' 20.00 fee.t along the rema:l.nder of Parcel 3, Piihonua

-. . _Cane Land i

6. 119" 54' 96.99 feet along t.he remainder of Parce1 3 ~ Piihonua
Cane Land;

• 721.68 the remainder of .Parce! 3,7. '177" 34' feel: along Pii1lonuB:
Cane Land to th~ poi.nt of beginning and
containing an.AlmA. OF ~6,230 SQUAJU: FEET.

;
\.

Compiled from survey by
R. Kuba, .CSF 11793 and
other Gavt. Survey Records.

SURVEY DIVISION
DE:!?.A.RTMEHT QF ACCOUNTIllG·.Alm GENERAL' SERVICES

•. . • _.. !!TJ\TE .oF HAWAIIEy:_
.Ichiro Sakamo to
Land Surveyor f~
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('AlA DocumentA10r" - 2007
Standard Form ofAgreement Between Owner and Contractor where the basis of
payment is a Stipulated Sum

. ··t~..

",.'..

". ,.

'...;:

-.-:"
".:.t..

','

AGREEMENT made as ofthe Nineteenth day ofOctober in the year Two ThousandN'me
(in word!, indicate day, month andyear)

.BETWEEN the Owner:
(Name, legal status, address and other information)

The ARC ofHila
1099 Waianuenue Avenue
Hila, HI 96720
Telephooe Number: 808-93'5-8535
Fax Number: 808-961-0148 .

and the Contractor:
(Name, legal status, address andotherinforniation)

Yamada Paint Con1racting,fuc,
16-212 Melekahiwa Place: .
Keaau, HI 96749
Telephone Number: 808-966-4582
Fax Number: 808-966-4244

for 1hefollowing Project:
(Name, location and detailed desaription)

The ARC ofHila - Site Irnprovemen4 .....
1099 Waianuenne Avenue :"~:' ;::".,
Hila, HI 96720:,j~i,'i'

The Architect: ",'-" .
(Name, legal status, address ,;,a',oiiMj;,)information) .

,FLEMING & Associates, LLC
557 Manana Strect
Hila, HI 96720
'Telephone Number: 808-935-9358
Fax Number: 808-969-2095 .

The Owner and Con1ractor agree as follows,

ADDITIONS AND DELETIONS:
The author of this document has
added information needed for Its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well 85 revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line In the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text,

ThIs document has important legal
consequences.-ConsUltation with an
attorney is encouraged with respect
to Its completion or modification.

AlA Document A201 "'-2007.
General Conditions of the·Contract
for Construction, Is adopted In this
document by reference. Do not use
with other general conditions unless
this document Is modllled,

Inlt AlA Document A101"Dl - 2007. CopyrightC 1915,1918,1925,1937,1951,1958, 1961. 1963, 1967, 1974, 1977. 1987, 1991, 1997 and 2007 by The American
Institute of Architects. All rights reserved. WARNING: Thla AlA" Document 1& protec::tad by u.s. Copyright Law .nd Intematlonal Treaties. Unauthorlze.d 1-
reproduction or distribution of this /lJ.A- Document, or any portion of It. may reeutt In ...vart civil and criminal penaltIes, and will be prosecuted to the
maximum extent possible under the law. This document was produced by AlA scftWare at 16:03:14 on 11103/2009 under Order No.1 000384222_1 whIch expires
on 0111212010, and is nottor resale.
Uur Notes: . (812275795)
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TABLE OF ARTICLES

ARTICLE 1 THE CONTRACT DOCUMENTS
The ContractDocuments consist ofthis Agr~ement, Conditions ofthe Contract' (General, Supplementary and other
'Conditions), Drawings, Specifications, Addenda issued prior to execution ofthis Agreement, other documents listed
in this Agreement and Modifications issued after execution ofthis Agreement, all ofwhich form the Contract, and are
as fully a Part ofthe Contract as ifattached to this Agreement or repeated herein. The Contract represents the entire
and integrated agreement between the parties hereto and supersedes prior negotiations, representations or agreements,
ei1l1erwritten or oral. An enumeration ofthe Contract Documents, otherthan .Modificatlon, appears in Article 9.

ARTICLE 2 THE WORK OF THIS CONTRACT
The Contractor shall fully eXecute the Work describ~ in th,e Contract Doc~ents, except as speCifically indicated in
the Contract Documents to be,the responsibility of01l1ers.

ARTICLE 3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLEiION
§ 3.1 The date ofcommencement oftbe Worksball be1l1e date ofthis Agreement unless a different date is stated'
below or provision is made for the date to be fixed in a notice to proceed issued'by the Owner.
(Insert the date ofcommencement ifit differs from the date ofthis Agreement or, ifapplicable, state that the date will
be fixed in a notice to proceed.)

The commencement date will be fixed in a Notice To Proceed.

Inll

§ 3.2 The Contract Time shall be measured from the date ofcommencement.

,:I' § 3.3 The Contractor shall achieve SUQstantial Completion ofthe entire Work not later than Two himdred thirty ( 230­
) calendar,days from the date ofcommencement, or as follows:

(Insert number ofcalendar days. Alterncitively, acalendar date may be used when coordinated with the date of
commencement. Ifappropriate, insert requirementsfor earlier Substantial Completion ofcertain portions ofthe
Work.) ,

(Row deleted)

AlA Document A101 TM -"2007. Copyright «:I 1915, 1918, 1925, 1937. 1951, 1956, 1961, 1963, 1967, 1974, 1977, 1987, 1991,1997 and 2007 by The American
Institute of Architects. All rights reserved. WARNING: This AlA" Document Is protected by U.S. Copyright L.aw.lnd Intemation.1 TreJrtl..., Un.uthorizecl
reproductIon or distribution ofthil 1JA" Document, or any portion of It, may result In BeVerll civIl and criminal penattkt., .nd will be prosecutad to thl
maximum extent possible undar the law. ThIs document was produced byAlA software at 13:58:09 on 10/21/2009 under Order No.1 000384222_1 which expires
on 0111212010, and Is nottor resale.
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• subject to adjustments ofthis Contract Time as provided in the Contract DocUIrients.
(l11sert provisions, ifany, for liquidated damages relating to failure to achieve Substantial Completion on time orfor
bonus paymentsfor early completion ofthe Work.)

Ifthe work is not substantially complete on or before this date, or within this period oftime, or extension th...eof
granted by the Own.... damage will be sustained by the Owner and that it is and will be impracticable and extremely
difficult to fix the aclw!l damage which the Owner will sustain in the event ofand by reason of sud! delays. The
Contractor shall pay to the Own... liquidated damages in the sum ofS500.00 for each calendar day ofdelay. Any
sums that may be due the Owner as liquidated damages may be deducted from any monies due or to become due the
Contractor under the Contract.

ARTICLE 4 CONTRACT SUM
§ 4.1 The Owner shall pay the Contractor the Contract Sum in CUlTent funds for the Cootractor's performance nf the
Contract. The Contract SlJI!1 shall be One Million Two Hundred Thousand Dollars and Zero Cents (S 1,200,000.00 l,
subject to adilitions and deductiOns as provided in the Contract Documents.

.' ,"

(loble deleted)
. (paragraphs deleted)
·(lable deleted)
(paragraphs deleted)
ARTICLE 5 PAYMENTS
§ 5.1 PROGRESS PAYMENTS
§ 5.1.1 Based upon APplications for Payment submitted to the Architect by the Contractor and Certificates for
Payment issued by the Architect:, the Owner shall make progress payments on account ofthe Contract Sum to the
Contractor as provided below and elsewhere in the Contract DocumeI1ts.

§ 5.1.2 Th·e period covered by each Application for Payment shall be one cal.mdar month ending on the lastday ;fthe-
month. .

§ 5.1.3 Provided that an Application for Payment is received by the Architect not later than the Firstday of a month,
the Owner shall make payment ofthe certified amount to the eontractornot later than the Thirtieth day ofthe sarne
month..lf an Application for Payment is received by the Architect after the application date fixed above, payment.
shall be·made by the Owner not later than Sixty ( 60 l days after the Architect receives the Application for Payment
(Federal, state or local laws may require paymentwithin a certain period oftime.)

AlA Document A101T1I. _ 2007. CopyrightCl1915; 1918, 1925, 1937, 1951, 1958, 1961,1963, 1967, 1974, 19n, 1987, 1991, 1997 and 2007 by The American
InsHute of Architects. All rights reserved. WARNING: This AJA~ Document i& protected by U.S. Copyright Law and Intematlonal Treaties. Unauthorized 3
reproduction or dlstrlbutlon of this AJA~ Document. or any portion of tt. may reauff. In nv.re civil and criminal penattlea, and will be prosecuted to the
maxImum extent poaalble under the law. This documentwas produced by AlA softNare at 13:58:09 on 10121/2009 under Order No.1 000384?22_1 which e)5pires
on01l1212010 ..and is nottor resale. - .
UurNotea: (1967277167)
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",,(.', ' § 5,1,4 Each Application for Paymentshall be based on the most recent schedule ofvalues submitted bythe Contractor
. in !lCcordance with the Contract Documents. The schedule ofvalues sball allocate the entire Contract Sum among the
.'various portions ofthe Work. The schedule ofvalues shall be prepared in such fonn and supported by such data to
substantiate its accuracy as the Architect may require, This schedule, unless objected to by the Architect, shall be used
as a baSis for reviewing the Contractor's Applications for Payment.

. ' § 5;1.5 Applications for Payment shall show the percentage ofcompletion ofeach portion ofthe Work as ofthe end of
the'period covered by the Application for Payinent .

\ "-:.'

.3

.4

'"..

'..
, .

,:L.-
• ~!...

.§ 5.1.6 Subject to other provisions ofthe Contract Documents, the amount ofeach progress payment shall be
. computed as follows:

.1 Take that portion ofthe Contract Sum properly alloCable to completed Work as determined by
multiplying the percentage completion ofeach portion ofthe Work by the share ofthe Contract Sum
allocated to that portion ofthe Work in the schedule ofvalues, less retainage ofFive percent ( 5.00% ).•
Pending final determination ofcost to the Owner ofchaflges in the Work, amounts not in dispute shall­
be included as provided in Section 7.3.9 ofAlA DocumentA20ITM-2007, General Conditions ofthe

Contract for Construction; .
.2 Add that porticm ofthe Contract Sum properly allocable to materials and 'equipment delivered and

suitably stored at the site for subsequent incorporation in the completed construction (or, ifapproved
in advance by the Owner, suitably stored offthe site at'a location agreed upon in writing), less .
retainage ofFive percent ( 5.00% );
Subtract the aggregate ofprevious payments made by the Owner; and
Subtract amounts, ifany, for which the Architect has withheld or nullified a Certificate for Payment as
provided in Section 9.5 ofAIA DocumentA201-2007.,

\:
'. "§ '5;1.7 Theprogress payment amount determined in !lCcordance with Section 5.1.6 shall be further modified Under the

..following circumstances:
.1 Add, upon Substantial Completion ofthe Work, a sum sufficient to ina-ease the total payments to the

full amount ofthe Contract Smn, less such amounts as the Architect shall determine for incomplete
Work, retainage applicable to such work and unsettled clalms; and
(Section 9.8.5 ofAJA Document A201-2007 requires release ofapplicable retainage upon Substantial
Completion ofWork with consent ofsurety, ifany.)

.2 Add, iffinal completion ofthe Work is thereafter materially delayed through no fault ofthe Contractor,
. any additional amounts payable in accordance with Section 9.10.3 ofAIA Document A201-2007.'.: :

'.'

(paragraphs deleted)
§ 5.1.9 Except with the Owner's prior approvi'!, the Contractor shall not make advance payments to suppliers for
materials or equipment which have nat been delivered and stored at the site or delivered and stored in a secUre bonded­
warehouse fucility. '. .

. § 5.2 FINAL PAYMENT
§ 5.2.1 Final payment, conStituting the entire unpaid balance cfthe Contract Sum, shall be made by the Owner to the
Contraotor when .

.1 the Contractor has fully performed the Contract except for the Contractor;.. responsibilityto correct
Work as provided in Section 12.2.2 ofAIA DocumentA201-2007, ana to satisfy other reHuirements, if
any, which extend beyond final payment; and .

•2 a final Certificate for Payment has been issued by the Architect.

§ 5.2.2 The Owner's final payment to the Gontractor shall be made no later than 30 days after the issuance ofthe.
Architect's final Certificate for Payment, or as follows:

Inlt

I

AJA Docum8ntA10P'N~ 2007. CopyrightC 1915, 191 S, 1925, 1937, 1951, 1958,.1961, 1963, 1967,1974, i9n, 1987. 1991. 1997 and 2007 by The American
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Afinal payment will not be made until expiration ofthe Lien Period arid as may be required for compliance with ltem- '
Sl5/Withholding ofPayments, as described in Exhibit B/Supplemental General Conditions,

ARTICLE 6 DISPUTE RESOLUTION
§ 6,1INlnAL DECISION MAKER
The Architect will serve as Initial Decision Maker pursuant to Section 152 ofAlA Document A.201-2007, unless the
parties appoint below another individual, nOt a party to this Agreemen~ to serve lis Initial Decision Maker,
(Ifthe parnes mutually agree, insert the name, address and othercontactiriformation ofthe Initial Decision Maker, if
other than the Architect,)

§ 6.2 BINDING DISPUTE RESOLUTION
For any Claim subject to, butnot resolved by, mediation pursuant to Section 15.3 ofAlA DncumentA.201-2007, the
method ofbinding dispute resolution shall be as follows:
(Check the appropriate box, !fthe Owner and Contractor do nat selecta method ofbindingdispute resolution below,
or do not subsequently agree in writing to a bindingdispute resolution methodother than litigatian, Oaims will be
resolved by litigation in a court ofcompetentjurisdiction,)

[Xl

[ l

[ 1

Arbitration pursuant to Section 15.4 ofAlA Document A201-2007 '

Litigation in a court'ofcompetent jurisdiction

Other (Specify)

· . ~ '.' ,.. ARTICLE 7 TERMINATION OR SUSPENSION
§ 7.1 The Contract may be terminated by the Owner or the Contracter as provided in Article 14 ofAlA Document

, A201-2007,

§ 7.2 The Workrnay be suspended by the Owner as provided in Article 14 ofAlA Docum~ntA.201-2007,

ARTICLE 8 MISCELLANEOUS PROVISIONS
§ ,8.1 Where reference is made in this Agreement to a provision,ofAIA Document A.201-2007 or another Contract
Documen~ the reference refers to that provision as amended or supplemented by other provisions oflbe Contract
Documents, '

§ 8.2 Payments due,and unpaid under the Contract'shall bear interest from the date payment is d{,.e,at the rate slated
below, or 'in the absence 1hereot; at the legal rate prevailing from time to time at the place where the Project is located,
(Insert rate qfinterest agreedupon, ifany.) ,

1,00% monthly

§ 8.3 The Owner's representative:
(Name, address and other iriformation)

Michael Gleason
1099 Waianuenue Avenue
Hilo, HI 96720

, ; § 8.4 The Contractor'srepresentative:
\. (Name, ,address and other information)

Inlt AlA Ol)cumentA1D1 n1 - 2D07. CopyrightC 1915, 1916, 1925, 1937,1951, 1956, 1961, 1963,,1967, 1974, 1sn, 1987, 1'991, 1997 and 2007.byThe American
Institute of Architects. All tights reserved. WARNING: This /lJAe Document Is pratect.d by U.S. Copyright Law and lmematianll T...atIH. Unauthorized 5
reproduction or dlatribution of thIS J,JAe Document, or any portion of ft, may reautt In ..va,. clvlllntf criminal penaltielS, and will be prosecuted to the
maximum axtantponJble underthltlaw. This document was produced by AiAsoftware at 13:58:09 on 10/21/2009 underOrder No.1 000384222_1 which expires
on 01/121201 0, and is nl)l for resale. .
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1\ Gerald Yamada

16-212 Melekahiwa Place
Keaau, ill 96749

- .;

""""'.,":",i: ';:13/<,';;~V;.~~ ... :' .
·.'/h' ' ... ",,,·c.

§ 8,5 Neither the Owner's nor the Contractor's representative shall be changed without ten days written notice to the
ether party, '

§ 8,6 Other provisions:

;For change order purposes, the acceptable percen~ge for overhead and profit, combined is ten percent (1 (lOla),

ARTICLE 9 ENUMERATION OF CONTRACT DOCUMENTS
§ 9,1 The Contract Documents, except for Modifications issued after execution ofthis Agreement, are enumerated iri
the sections below,

§ 9,1,1 The Agreement is this executed AlA Document AIOI-2007, Standard Form ofAgreement Between Owner
and Contractor,

§ 9,1.3 The Supplementary and other Conditions ofthe Contract:

§ 9,1.2 The General Conditions are AlA Document AlOI,-2007, General Conditions ofthe Contract for Construction,

§ 9.1.4 The SpeciJications:
(Either list the Specifications here or refer to an exhibit attached to thjs Agreement.)

t':

I
,( I

.. '

, , i

..

Document
Project Manual

Title
Project Manual

Date
12/1/07

Section
000000
000001
000002
000003
000004
000005
000006

Ti1le
Cover Sheet
Table of Contents
Special Notice to Bidders
Section A - Notice to Contractors,and Instructions to Bidders
SectionB - Form, of Bid Proposal
Section C - Contract

, Notice of Award
Wage Rates: Issued via Addendum No:Z
GENERAL DECISION: mz008000i 09/04/09 HII
Date: '8eptember 4, Z009
General Decision Number: mz0080001 09/04/09
Superseded General Decision Number: mz0070001 "
State: Hawaii
Construction Types: Building, ~eavy (Heavy and Dredging), Highway and '
Residential '

Bid Bond: AlA DocumentA310

Performance Bo;;d and Payment Bond: AIA Document 31Z

Standard Form of Agreement'Between Owner and Contractor Where tbe
Basis of Payment is a Stipulated Sum: AIA AIOI-Z007

Date
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07 '
12/1/07
9/4/09

Pages
I
3
Z
7
5
I

,I
18

4

6

9
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! 'General Conditions of the Contract for Construction: AlA A201-2oo7

Application and Certificate for Payment: AlA form G702 -1992

Exhibit B: Snpplemental General Cooditions: Items SI through S27, as
intended for use by Economic Development Administration Grantees

Exhibit E: Notice ofReqll1rements for Affirmative Action to Ensure Equal.
Employment Opportunity: Executive Order 1I246 and 41. CPR Part 60-4

Form WH-347 "PayrOll": Revised Nov. 1998 and prepared by U.S.
Department ofLabor

41

22

2

2

000700'
000800'
011000
012300
012900
013100·
013200 ..
013300 ".
014000' .'
014200 .'
015000':':'
016000'
017300',
017700
017823
017839
02050
02110
02200
02280
02282
02400
02401 .
02444
02453
02513
02515
02577
02600
02623
033000
071320
16100

General Conditions
Supplemental Conditions
Summary
Deductive Alternates
Payment Procedures
Project Management & Coordination
Construction Progress & Doctnnentation
Submittal Procedures
Quality Requirements
References
Temporary Facilities and Controls
Product Requirements
Execution
Closeout Procedures
Operations and Maintenance Data
Project Record Documents
Demolition and Removal
Clearing
Earthwork
Soil Treatment for Tcnnite Control
Soil Treatment for Vegetation Control
Drainage
Drainage System
Chain Link Fences and Gates
Traffic Signage
Asphaltic Concrete Paving
Portland Cement Concrete Paving
Pavement Markings
Piped Utility Materials and Methods
Warning Tape and Detection Wire
Cast-In·Place Concrete
Composite Bentonite Membrane Waterproofing
Electrical Work

12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07 _
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07
12/1/07

I
1
3
2
4
7
5
8
7·
13·
7
6
7
5
5
3
3
2
7
3
1 .
3
3
4
2
2
2
2
4
2
18
7
10 '

REPORTS: Foundation Investigation, The ARC ofHilo, Community Services Building, 11130/05
1099 Waianuenue Avenue, Hilo, Hawaii, prepared by Hirata & Associates, Inc.·
dated November 30, 2005 .

42

PERMITS &
APPROVALS: Grading Permit No. 005654, Issued via Addendum No.1

Underground Injection Control (UTC), Granted Approval to Construct (ATC),
dated 3/27/07

3/27/07

3

3

Inlt.
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Time Extension Approval for UlC Application No. UH-2515, dated 8/24/09,
Issued via Addendum No.2

.. - ~.. ·i

Notice ofGeneral Permit Coverage (NGPC), National Pollutant Discharge
Elimination System (NPDES), dated 9/28.06 .

Disability and Communications Access Board, Document Review, dated
12120/06

','§:9.1.5 The Drawings:
" i(Eiiher list the:Drawings here or refer to an exhibit attached to this Agneement)
,\".',;": .... '

.:)\.>t:~ /:.."' ..~.:;

Number';:"h TItie Date
TSI, Title, Location Map, Vicinity Map, Project Directory 11/6/06
TS2 .:i:"· Index 11117/06
TS3 ,. :;; Code Analysis, II/1n06
CO.l', "..;;.~(.'- Miscellaneous Notes 7/28/06
coj.,? ' Miscellaneous Notes 7/21806
CO.3' ,,' Miscellaneous Notes 7/28/06
CO.'!.",;;, Miscellaneous Notes 7/21806
C05 .' Boring Logs and Notes 7128/06
Cl:l':ti; Overall Site Plan 7128/06
C1.2 :",:". Site Demolition Plan 7/28/06
C2.(' Site Layout Plan 7/28/06
C2.2 , Site Utility Plan 7/28/06
C2.3 Site Utility Plan 7/28/06
C2,4 Site Utility Plan 7/28/06
C3.1 " .~. ::. Site Grading Plan 7/28/06
C3.2 Site Grading Plan 7/28/06
c4.i

..:,;'.
Profiles 7/28/06

C4.2 r,o,.: Profiles 7128/06
C4.3 , .Profile - Waterline 1Fireline 7/28/06
C4.·k Profile - Waterline' Fireline 7/28/06
C4.5, Profile - Sewer Line 7/28/06
C5.1" .. MisCellaneous Details 7/28/06 '
C5.2, Miscellaneous Details 7/28/06
C5.3' Miscellaneous Details 7/28/06
C5A Miscellaneous Details ' 7/28/06
C5.5 ,Miscellaneous Details 7/28/06
AU Existing Site PlanlDemolition 11117/06
A1.2 Existlni¥New Site Plan 11/17/06
Al.3 " Existlni¥New partial Site Plan 11/17/06
AlA' , Railing Details 11/17/06
Sl.l Notes 11117/06
S2.1 Typical Details 11117/06
S3.1 Retaining Wall Layout and' Elevations 11/17/06
S3.2 Retaining Wall Details 11117/06
S3.3 Retaining Wall Details 11117/06
El Electrical Work 11117/06
E2 Electrical Work 11/17/06
E3 Electrical Work 11117106
E4 Electrical Work 11/17/06
E5 Elei:trical Work' 11/17/06
E6 Electrical ,Work 11/17/06
E7 Electrical Work 11117/06

8/24/09

9/28/06

12120/06

2

4

1
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E8
E9

Electrical Work
Electricai Work

11/17/06
11117106

Portions ofAddenda relating to bidding requirements are not part ofthe Contract Documents unless the bidding
requirements are also enumerated in this Article 9.

§. 9.1:7 Additional documents, ifany, forming part ofthe Contract Documents:

.1 AIA Document E20 I™-2007, Digital Data Protocol Exhibit, if compieted by the parties, or the
following:

.......
§ 9.1.6 The Addenda, ifany:

Number
Addendum No. 1
Addendum No.2
Addendum No.3

Date
8/4/09
9/4/09
9/14/09

Pages
5
28
5

ARTICLE 10 INSURANCE AND BONDS .
TheContractor shall purchase and maintain insurance and provide bonds as set forth in Article II ofAIA Document
AZOI-2007. .
(State bondingrequirements, ifany, and limits ojliabilityjar insurance required in Article 11 ojAlA Document
A1m~OO~ .

.2 Other documents, ifany, listed below:
(List here any additional documents that are intendedtojorm part ojthe Contract.Documents. AlA.
Document ,1101-2007provides that bidding requirements Sut:h as advertisement or invitation to bid,
Instructions toBidders. samplejorms and the Contractor's hidare notpart ojthe Contract Documents
unless enumeratedin this Agreement They should be listedhere onlY ifintended to be part ojthe
Contract Documents.)

,:, :~

.-. :'.:
:. '..:',:; ~~. .

;,.t ",:..

Type of insurance or bond
. 1. General Liability (naming the .Owner as additional insured)

LImit of liability or bond amount ($ 0.00)
$1,000,000.00

"",'.

. ': 2. Performance Bond and Payment Bond 100% of1he Contract Price

Gerald Yamada President/Secretary

CONTRACTOR (Signature)

(printed name and title)

'gnature

Michael Gleason, President & ChiefExecutive
Officer
(printed name and title)

This Agreement entered ~to as ofthe &'yand year first written abov

"

InlL

I
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! ( Additions and Deletions Report for
III 1U

AlA Document A101 - 2007

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all teXt the author 'has .
added to the standard form AlA document in order to complete It, 8S well as any text the author may have added to or deleted frOI"fl the
original AlA text. Addad text fs shown underilned. Deleted text fs fndlcated wllh a horizontallina through the original AlA text.

Note: This Addltlons and DeletIons Report is provided for Information purposes ~nly and Is not Inco~orat~d Into Of constitute any part
of the associated AlA document. ThJs Additions and Deletions Report and Its associated document wer~generatBd simultaneously by
AlA software aI13:58:09 on 1012112009.

PAGE 1

AGREEMENT made as ofthe N"meteenth day ofOctober in the year Two Thousand N'me

. ',",

The ARC ofHilo
1099 Waian"enoe Avenue
Hilo. HI 96720
TeJephone Number: 808-935-8535
Fax Number: 808-961-0148

GW Construction
16-212 Melekahiwa Place
Keaau, HI 96749'
Telephone Number: 808-966-4582
Fax Number: 808-966-4244

; ...
The ARC ofHilo - Site Improvement/'\'"
1099 Waianuenue Avenne
HHo, HI 96720

FLEMING & Associates, LLC
557 Manono'Street
Hilo, HI 96720
Telephone Number: 808-935-9358
Fax Number: 808-969-2095
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The commencement date will be fixed in a Notice To Proceed.

If; pFisr ta the 6BffiH'1eB:Bemeat eribe J,Vef.lE; ile ·Oy.'Het" feeraiFes =erne te file meFtgages an& eth~ SeSl:iRL3" m'!eFests, tae
OWfl:er'5 '5:Hie reEfl'Hf'emeRt sha:11 Be as faHew'S: .

Additions and Deletions Report for AlA Document A1D1 7W - 2007. CopyrightC 1915, 1918, 1925, 1937, 1951.1956. 1961. 1963, 1967, 1974, i9n. 1987,
1991.1997 and 2007 by The American InsUtute,of Architects. All rights reserved. WARNING: This AjA~ Document ls protected by U.S. Copyright Law end 1
International Treatlu. Unauthorized reproduction or dlatribution ofthla AlAs Document, or any portion of it, may ....ultln severe clvllandcrimlnal
penalties, and will be prosecuted to the maximum extent poealbJe under the law. This doeumsnt Was produced by AlA software at 13:58:09 on 10121/2009
under Order No.1000384222_1 which expires on 01/121201 0, and is not for resale. . .
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§ 3.3 The Contractor shall achieve Substantial Completion ofthe entire Work not later than Two hundred thirty (230
) calendar days from the date ofcommencement, or as follows:

,,,

PeRteR sf WeRe

. ,.. ~'

SYb&taRtial GSMplelisR gate

.f.-~~?lt~.;~;~r,;w~;.::.!f~r~;~:;.;':...~
',. ,.,

iC- ....,

;",'
-'.
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Ifthe work is not substantially complete on or before this date. or within this period oftime, or extei1sion thereof
granted by the Owner. damage will be sustained by the Owner and that it is and will be impracticable and extremely'
difficult to fix the actual damage which the Owner will sustain in the event ofand hy reason ofsuch delays. The
Contractor sballpayto the Owner liquidated damages in the sum of$500,00 for eacb calendar day ofdelay, Any sums
that may'be due theOwner as liquidated damages may be deducted from any monies due or to become due'the
Contractor under the Contract

§ 4.1 The Owner shall pay the Contractor the Contract Sum in current fonds for the Contractor's performance ofthe
Contract. The Contract Swn sluUI be One Million Two Hundred Thousand Dollars and Zero Cents ($ 1.200,000,00 ),
subject to additions and dedactions as provided in the Contract Documents.

.... ,'.:.

§ 4.21he06B~ 8amis 13a:sea6J'8!l tfte feY91Nm-g al-teftlates, ff8B)', •..aieh BFa aeseMeEl iRt:a~ CeB:treetDsBlHfteJHs .
ma &Fe heresy eeeeptee1"ar tile GVVBeF:

(&tete- t}~ iHttiHben t1J atlrer itit1:fii.R.etltiSli 8f~eepte.4 altel'fl£lieS. Ijthf; bititiiffg 8T J1I 6J18fHif1 SeetlWJBltfS pB1'7Uit tJte
OtWJef' te aee.Bf1l ethe... altenMt6s~lft ffi tlte Steeflf!i8l'i efthis AgrreBlfJeJI(•. etl6eh a aMBs!tle afsweh 8ther
altef41f6tes sh9lwng the 1Wf18fH'Jt;,;'or eae}, !BId the date wJtell ther lBf!8IBlt ESEJ9i'"e5.)

§ 4.3 Unit ~ees, if~...
\.: ....: .:,:\~. (Iden#jj; !BJfi~ the li:litpFiee; at6Ie.~I'#t:Y J.bnitaR81ts. iffl1t}~ ffi -.ri~ieJr to'te tI1Ht]H4ee 1'ri1l he appliesiJ!t:.)

Item . blnits and bimllali9n~ PAse Per blnit ($ g.OO)

'.'.'

§ 4.4 AH8',''lffiees iBeled" in llIe Gell!fee! 8_ ifany.
(-l:ielltify-alJewtmee 3trd9'tefe seehtai811S, ij'tr.·f},fi 8m the aUfF,Ye1lee l':iee.)

Item

,
( § 5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day ofthe

ffiSHfu; 8l" as feUsws:month.

Additions and Deletion. Report for AlA Document A101"lM - 2007. CopyrightC 1915,1918,1925, 1937; 1951, 1958, 1961, 1963, 1967, 1974, i9n, 1987,
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.-.--' ~

Take that.portioli. ofthe Contract Sum properly allocable to completed Work as determined by
multip!yingthe percentage.completion ofeach portion ofthe Work by the ·share ofthe Contract Sum
aJlocated·to that portion ofthe Work in the schedule ofvalues, less retainage ofFive percent (5.00% l .

.PendiQgjinal determination ofcost to the Owner ofchanges inthe Work, amOlmts not in dispute shall
be included as·.provided in Section 7.3.9 ofAlA Document A20ITM-2007, General Conditions ofthe
Contractfor Construction;
Add that portion ofthe Contract Sum properly allocable to materials and eqwpment delivered and
suitably stored at the site for subsequent incorporation in the completed construction (or, ifapproved in
advanceby the.Owner, suitably stored offthe siteat a location agreed upon in writing), less retainage of
Five percent (5.00% l;

.1

....:

'1iJd~IW~m:- :,

j;l'ik~1;~::~~~::' ~a:~~~,::~;:~e:'i~~~~V: ~o~:a:rh~~~::;~:::"~;:e:~:o~~em.:~,
mo~th. Ifan Application for Payment is received by the Architect after the application date fixed above, payment shall
bOJillide by the Owner not later than~(§Q) days after the Architeot receives the Application for Payment. .

t[~;;V.:'::

;- .~ :
§ 6.1.8 R-eliHeaeH SF limimH8H efFetaiftage, irony, shall ae fl'3 fellS7NB:
flfit is intended; ]JJ<iS1 18 SttbattB,fittl CtJnfj11eRSll 811l1e enHre Waf k, 1s 1'6fte8 8i" limit tlte •eteintlge j 'e8filti. rgfi '81ff the

peJ-ee1f1age5 iltSerted ill &eRSlf5 §.}. 6.1 fHt« 5.1.6.2 .ab9V8, 8lr« tlti-a is list e3CjJiailied eJaf!'where ill (,Tie ea,ffi aet
DeCiffl,e:r!5, i1t6e1"t he~ po'dfNiaie}f5fa1 sweh l"e~tielf 81" limitat:i81'l.)

' ... ', ~'.,

§ 5.1.9 Except·with the Owner's prior approval, the Contractor shall not make advance payments to suppliers for
materials or eqwpment which have not been delivered and stored at the s*e,site or delivered and stored in a secure
bonded warehouse fucilitv. .
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A final pavment will not be made until expiration ofthe·Lien Period and as may be reouired for compliance with Item
Sl5/Witbholding ofPayments, as descrihed in Exhibit B/Supplemental General Conditions.

[Xl Arbitration pursuantto Section 15.4 ofAlA Document A201-2007

1.00% monthly·

Michael Gleason
1099 Waianuenue Avenue
Hilo, Hl96720
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. ~.. Gerald Yamada
16-212 Melekahiwa Place
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:,:~F6r,change order purposes, the acceptable percentage for overhead and profit, combined is ten percent (J0%),

"'-"

1
;J,
~

1
2­
1
1
ll.

~

~

2

41

1

22'

~

~

1211/07 1
1211/07 1
1211107 ;J,
1211/07 ~
12/1/07 ~
12/1/07 1
12/1/07 2-
1211107 .s.

Date
1211/07

Title
Project Manual

Form WH-347 "Payroll": Revised Nov, 1998 and prepared by U,S,
Department orLabor '

Exbibit E: Notice of Requirements for Affirmative Action tcEnsure Equal
Emoloyment Opportonity: Executive Order 11246 and 41 CPR Part 60-4

Exbibit B: Supplemental General Conditions: Items SI through S27, as
intended fur use by Economic Development Administration Grantees

Application and Certificate for Payment: AIA form G702 -1992

General Conditions oftbe Contract for Construction: AIAA201-2007

Standard Form of Agreement !letween Owner and COIitractor Where tbe
Basis ofPayment is a Stlpnlated Snm: AIA Al 01-2007

Bid Bond: AIA Docwnent A310

Cover Sheet
Tahle ofContents
Special Notice to Bidders
Section A - Notice to Contractors and Instructions to Bidders
Section'B - Form ofBid Proposal
Section C - Contract

, Notice ofAward
Wage Rates: Issued via Addendwn No, 2
GENERAL DECISION: H!2008000l 09/04/09 HI1
Date: September 4, 2009
General Decision Nwnber: 000080001 09/04/09
Superseded General Decision Number: 000070001
State: Hawaii
Coustruction Types: Building, Heavy (Heavy and Dredging), Highway and
Residential

Performanee Bond and Payment Bond: AIA Doewnent 312

General Conditions
Supplemental Conditions
Summary
Deductive Alternates
PaVOlent Procedures
Project Management & Coordination
Construction Progress & Documentation
Submittal Procedures

'".. '....... ,..

".-

Document
Project Manual

"

'.~ ,.

,1

:··Y

:;~~,.:.:' ·"~h~~·
'..;: .,,":~. !f.

::·:~;:-::f·~1~:
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1211/07 1
1211/07 11
1211107 1
1211107 ~
1211/07 1
1211/07 2-
1211107 2-
1211/07 :i
12/1107 :i
1211107 Z.
12/1107 1
1211/07 :i
12/1107 1
1211/07 :i
1211/07 :i
12/1107 '~

. 1211/07 Z.
12/1107 Z.
12/1107 Z.
12/1/07 . Z.
12/1/07 ~
1211107 Z.
12/1107 1!
12/1/07 1
1211107 10

11130/05 42

Quality Requirements
References
Temporary Facilities and Controls
Product Requirements
Execution
Closeout Procedures
Operations and Maintenance Data
Project Record Documents
Demolition and Removal
Clearing
Earthwork
Soil Treatment for Termite Control
Soil Treatment for Vegetation Control
Drainage
Drainage System
Chain Link Fences and Gates
Traffic Signage
AsPhaltic Concrete Paving
Portland Cement Concrete Paving
Pavement Markimls
Piped Utility Materials and Methods
Warning Tape and Detection Wrre
Cast-In-Place Concrete
Composite Bentonite Membrane Waterproofing
Electrical Work

Foundation Investigation. The ARC ofHilo. Comrnuoity Services Building.
1099 Waianuenue Avenue. Hilo. Hawaii. prepared by Hirata & Associates. Inc.
dated November 30. 2005

.~,.
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014000 .
014200
015000
016000
017300
017700
017823
017839
02050
02110
02200
02280'.
02282. :
02400:
02401

~
02453
02513
02515".
025iT
02600:;':"
02623: .
033000
071320 ......
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PERMITS &
APPROVMJS: Grading Permit No.' 005654, Issued via Addendum No. i.

Undergrouod Injection Control ruICl, Granted Approval to Construct fATC),
dated 3/27/07

Time Extension App;oval for mc Application No. UH.2515, dated 8/24109,
Issued via Addendum No, 2 '.

Notice ofGeneral Pemrl.t Coverage CNGPC), NatiooaLPollutantDischatge
Elimination System CNPDES1. dated 9/28.06

Disability and Communications Access Board, Document Review, dated
12120106

:i

3/27/07 2-

8/24/09 Z.

9/28/06 ~

12/20/06 1
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TSI
TS2
TS3 :
COl
CO.2
CO.3
COA
CO.5
Cl.l
C1.2

Title. Location Map, Vicinity Map. ProjectDfrectory
Index
Code Analvsis
Miscellaneous Notes
Miscellaneous Notes
Miscellaneous Notes
Miscellaneous Notes
Borin. Logs and Notes
Overall Site Plan

. Site Demolition Plan

11/6/06
11117106
ll/ln06
7/28106
'lJ1jJ,M
7/28/06
7121806
7128106
7/28/06
7128106
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1( C2.1 Site Layout Plan 7/28/06
C2.2 . Site Utility Pian 7/28/06
C2.3 Site Utility Plan 7128/06
C2,4 Site Utility Plan 7/28/06
C3.l Site Grading Plan 7/28/06
C3.2 Site Grading Plan 7/28/06 .
C4.1 Profiles . 7128/06
C4.2 Profiles 7/28/06
C4.3 Profile - Waterline/ Fireline 7/28/06
C4,4 Profile - Waterline! Fireline 7/28/06
C4.5 Profile - Sewer Une 7/28/06

.>. C5.1 Miscellaneous Details 7/28/06
C5.2 Miscellaneous Details 7/28/06
C5.3 Miscellaneous Details 1/28/06
C5,4 Miscellaneous Details 1J1MJQ
C5.5 Miscellaneous Details 7/28/06
AU Existing Site PlanlDernolition 11117/06
Al.2 ExistinglNew Site Plan 11117/06
AU ExistinglNew Partial Site Plan 1lI17/06
AI,4 Railing Details 11/17/06
sr.1 Notes 11117/06
S2.1 Typical Details 11117/06
S3.1 Retaining Wall Layout and Elevations 11117/06
~ Retaining Wall Details 1lI17/06

ii' ~.' Retaining Wall Details 11117/06
."'" EI Electrical Work 11117/06

E2 Electrical Work 11117/06

,( E3 Electrical Work 11117106
.. E4 Electrical Work 11/17/06

.' ,.... E5 Electrical Work 11117106; ~.-

E6 Electrical Work 1lI17/06
": ..:.,: E7 'Electrical Work 11117/06

E8 Electrical Work 11117/06
E2 Electrical Work 11117/06
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Addendum No. 1 8/4/09 i
Addendum No.2 9/4109 28
Addendum No.3 9/14/09 i

I. Gonerill Liability (nalning the Owner as additional inslD'edl

2. Performance Bond and Payment Bond.

S1.000.000.00

100% ofthe Contract Price

Michael Gleason. President & ChiefExecutive
Officer . Gerald Yamada President/Secretary
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Certification ofDocument's Authenticity
AlA" Document D401™ - 2003 .

1, Scott E. Fleming, AlA, hereby certifY, to the best ofmy mowledge, information and belief; that I created the .
attaChed final document simultaneously with its associated Additions and Deletions Report and this certification at

. L3:58:09 on 10/2112009. under Order No. 1000384222 1 from AlA Contract Documents software and that in .
" . :prc;paring theattached'final docmnent rmade no chan"ges to the criginaltext ofIliA" Dociument AI0ITM~'2007 •

'. Standard Form ofAgreement Between Owner and Contractor where the basis ofpayment is a Stipulated Sum, as
"published'!Wthe AIkin:its software, other than those ai:lditions mid deletions shown·in the associated Additions and
Deletions Report. . .

Principal

(lYtle)

October 21, 2009..

. (Dated)

. .: :"
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Director!Address

Samuel R.. WaUis
Chairman ofthe Board

. 108 Lukia Place
Hilo, ill 96720

; ...'....

Robert K. Zimmerman, ;}r.
Vice Chairman ofthe Bo,ard
POBox 11464 .' "
Hilo, ill 96721 . ,:"

",~ .

Committees

Administrative
& Finance *

,
Administration
'&Finance

Board ofDirectors .:' ;':' i",. ., .
.July I, 2009 tbrou~ June 30, 29/0': .,

Occuoation

Retired, Investment Advisor .
"-., ,

Fiitanciill Consultant

Contact Number

961-6176 (H)
.sarnjr44@aol.coin

989-5991 (H)
rkzimm@hawaii.rr.com

MicheUe Bauer
Secretary ofthe Board
147 Likeke St
Hilo, ill 96720

Ted LeJeune
Treasurer ofthe Board

· fr" 1kihae St. Apt. 705
R. _, HI 96720

Bobby Cooper
486-B Akolea Road
Hilo, HI 967io

."..',."

Development
& ViSion * ,

Parent ofDisabled Adult
....'.:

Retired

. :;".
959-2661
bauer11@hawaiitintel.izet

430-4648 (H&C)
thl@hawaiLedu

935-0253 (H)
· 987-3571 (C)
eleuhilo@gmail.com .'

Dr. Angie Miyashifo'
, PO Box 1257 '
.volcano, HI 96785

pimI H. Rosendahl, Ph.D.
· 240 Mohouli Street

Hilo, ill 96720

· Tana ZwickMcDuffie'
PO Box 431
Kurtistown, HI. 96760'

William Horace Farr
· 505-A Ainalako Road .
r' HI96720
\ .
Michael E Gleason.
1099 Waianuenue Ave :
Hilo HI 96720

. "'. Adniinistiition','
& Finance

. Development
& Vision

Vision .
& Development.

President
& CEO

Teacher' . . .. '.' ..
. Hilo High School

Director
E. HI Special OlYmPics

.' Archaeologist Consultant
Paul H. Rosendahl, Ph.D., Inc
Parent ofDisabled Adult

RPM Building Supply
Hoine Planning Div..

. Data Processhlg Coordinator .
Office ofAging, County ofHawaii . .

Brother-in-law ofDisabledAdult .

President & CEO
The Arc ofHilo

985-8519 (H) . . ,'."
960-2303 (C)

· 928-2088 (W)
terqu2004@yahoo.com '

961-5840 (H)
969-1763 (W) .
961-6998' (F)
phriphr@interpac.net

966-6367 (H)
· tanarncduffie@cs.com

959-077::1 (H)
961:8600 (W)
961-8603 (F) .
whfarr@hawaiiantel.net

· 935-8535 ext 201 (W) .
mgleason@hiloarc.org
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( RILO ASSOCIATION. :FOR
RETARDED CIUZENS

:1.099 WAIANOENU:E AVENUE
. EILer EI .96720-~09iS

Person 10 Conlact:
'. LUCILLE "E~GAN

Telephone Number: .
. (2:1.3)894-23:36
Reier Replytc: .

EO (:1.00593.)

Dale: MOVD a 1993

. .

. ' ~..

.. RE: RILe .ASSOCIATION :FOR BETARDEDCITJ:ZENS
:E:qT:: :99-0:1.09666

'0
..

,

Thi.s letter i.s i.n response to your re~est :for .a copY' of
't1J.e dete:enination letter :for i::he aboVe-named organiza"tion~,

Our records indica"te "thai:: "this orgarliz~tion was recognized
to be exempt "from Federal incom~ tax in :FEBRUARY J.955 as' .
described in Internal :Revenue Code section .50J.(C) (03) ~It i;s
further' classified' as ah organization that is not .a:. private' ... , .
foundation as defined in section 509(a) of the coder because it
is an organization described in Section J.70 (1:1) (:I.) ,(.A) (i.),;

C, The exempt status' for the o.~te'm.ination letter issued in
nBRUARY :1.955, cGlntinlies to :be iri effect',•

. If you need flirther assistance r please contact our o:E:fice
at the above address or telephone nu:ml:ler 4 .

SincereIy,

o .•

• 0

'0

.--:-------

,0

(
\ .'.... -. '. " 4



'Oate:

~"';~~f'::~"'B~iW~j"~F
District
Director

'rdE -,UtC OF HILO
1099wAI..."""'lU'EJ.'lU:E AVE.
EIl.0" m; 9/17.2Q-2096

'.

" .

·Oe.ar .Si:r or }lada:-.

Person to Cont..ct:· ~ iltED, '.
Telephone Number: (213)' 7257l2:35 .

'Reier flaply to: . EOI"..t="·Coordi,=cor

SEP7119.9ij .
EINU99-0109668

Inc:er.nal ,Revenue .CodeSeC:l:'ion:
. ,.s01(.e) (03.1

Thank yo l4 tor; .submLc: c:ing c:he info r.::tat;;ion .shown !:lelo-,., Q,. 0 n c-he
ene-Losure. .ee It2.ve. In..de :ic: .. pare: oE your EUe~- "

'i:'he changes J.ndic:ac:ea eto no c-aetve.t's~y a.E Eeec: your e..~pc:' ~c:c:cl4S end,
eX"~:tpc:ionJ.e.c:c,,:r i.ssuei:! to you conc:inues in effGcc:.

. . . . .. . .
.,,' ,"

Please lac us !<:no" a'boue, any .Euc:ut'e change .in' ch~ c:haracc:e..-c:, purpose,
(meettcd. of Q~~t'c:"t.ion~ nama :01::' a.ci.r:ires·$ cE. you.'C'" oriiin:Lz:ac..io'a.. . LhiS :is. 2..

( . :eq-u::"C'e!!Ier;u: fat" reo: ..ia.i:tg your e.,<:~pc: s c::.i:c-u.s ,

~. ...o......::......__ .. •.....~ .•.'.. .

r::~rn: Chan:z-ed:

:

. " .'

. .

To

-'-.-------.__._--_..

.."

B:Ll.o Assoc::La.t:i.oll. :E"or,It&.t:azdad.
Cit:izens

(SEE ABOVE.) r ' ..
~ ":,

-...:.:... .

"

/" .

E::? 1m Divi.sion·
"t-!c.C2.s-lion .:i:Cic!.u.sc.riaL Pa.t'k.

~ i. Cupania Ci.~cla.
Hon :·~cay· Pa~~: I CA 9l i55-T4Q6

..,', ... ' ... ..,;::---
,.~"-- .. . ,

. ../·'~e.c:c:aJ:: 976 (00.) (P;e',.' L-l)'Tl

..:.





s(
Dal";
From:
To:

cc;

rctge 1 or 1

akaka·dki release I grant for hilo job training center
6/26/2007 1:24:06 PM Hawaiian Standard Time .
Mils..e_'(u5m.@jQOQY'§'Rn§t~.9QY
Q9H'LAh~I,Le@lo.9L1Ye~senat!'1.gRv., R<lc.h.eLf.-{mstr.9.ng@inQI,!Y!="S!'1n.'O.!"~99}1, ':\i3.[Qn_AYD.'!@ino~~~s.~09.t5'"9p.'{,
Mafl"_Blanco@j.oQJJy.§,.s§Q<;Ite.gQy., J'!fT).r;;s_Cb;;lng@jn9!'!y"f,l,f??n.'lte.9.9.Y, o.1imeLQ.b®.@lIlP!J.Y§'.'§!ill§t".SQY,
E'iWLGLRe.l-eQ[l@jnouYiLSefla!espY., Virginia_FJon!'1ll@ln.oyye..se.o.".t§l.,gpy,
Kamakana_Fitchett@inouye.senate.gov, Jana_Swamidoss@inouye:senate.gqv,
Frank_Kelly@inoLiye.senate.gov, Jessica_Lee@inouye.senate.gov, Van_Luong@inouye.s"nate.gov,
Beveriy_MacDonald@inouye.senale.gov, Erin_Masui@inouye.senate.gov, .
Kawe_Mossman@inouye.senate.gov, Lianne_NishidaCostello@inouye.senate,gov,
Larissa_Nojek@inouye.senate.gov, Melissa_Shimizu@inouye.sen'lte.gov, Brian_Stout@inouye.senate.gqv, .
Teal_Takayama@inouye.senate.gqv, Gioria_Wong@inouye.senate.gov, Mary-Yoshioka@inouya.senate.ggv,
Mike_Yuen@inouye.senate.gov, Sara_Daly@inouye.senate.gov,· Bob_Dods@inouye.senate.gov,

. Intem1@inouye.senate.gov, MarjLou_Jardine@inouye.senate.gov, Aaron_Leong@inouye.senate.gov,
Alexis_Lum@inouye.senate.gov, ../\!Hlton.T.Yosh imOlo@usace.army.mil, Dayna_Mar,!@inouye.senate.gov,
Jirmy-Okub.o@inouye.senate.gov~Jennifer_Sabas@inguye.senate.gov, .
Barbara_S;3kamoto@inouye.senate.gov, Sheila_Yamamolo@inouye.senate.gov, .
Arlis_Muraoka@inouye.senaie.gov, wakulagj3wa@napuuyvaLcof11, Dnishim888@eol.com,
eaczon@h;3waii,rr.com, rms@ronsakoda.com, barbin@maui.net, taQakaw013@baW£lii,fr,J<Qm
CI1i3rlie_Houy@appro.senate.gpv, BetsLSc.Omid@ap.pro.senCite.gov,
fI(1,!rgereCC.ummipky'@commerce.senate.gov, jenilee_ keefe@commerce. senate,gpy.

FORIMMEDIATERELEASE
June 26, 2007

Contact: Jesse Broder Van Dyke
(202) 224-6361

(
, .4..K4..KA & INOUYE HELP SECURE NE..-'illLY $1 MlLLION

FEDERAL GRANT FOR EILO JOB TR..AThlNG CENTER

WASElIN"GTON, D.C: - U.S. Senators Daniel K. Maka CD-HI) and Daniel K. Inouye CD-HI) are pleased to
aunounce today that the Department of Co=erce Economic Development Administration (EDA) has awarded a
$993,000 investment to the A.rc ofFilo for construction of a new Employment Training Services Center (ETS)
training facility. . .'.

The EDA announcement stated that the facility will provide educational and business opportunities to disabled
residents, creating 229newjobs 'and generating over $865,000 in private investment.

Senator Akaka said: ."This grant will help the Arc ofHilo be better 'able to provide essential job and life·sldlls
trainingfor their clients. Ihave been proud to support the work ofthe Arc ofHilo and I will continue fO do so. "

Senator Inouye said: "The Arc ofHilo is a valuable resource for the Big Island This grant will provide valuable·
rools for the Training Center to complete its mission ofhelping our disabled residents learn skills and gain
1mployment. " . .

-3D-
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May 25, 2007

NATIONAL TRUST COMlVIUNITYINVESTMENT CORPORATION
A subsidiary of

The National Trust for Historic Preservation

Mike Gleason, President and CEO
Arc of Hilo
1099 Waianuenue Avenue
Hilo, HI 96720

RE:' Arc ofHilo Community and Training Center
Hilo, Hawaii

Dear Mike:

'.

r

(

(

,
The purpose of this letter is to express the National Trust Community Investment

Corporation's interest in participating as the New Markets Tax Credit equity investor in the Arc
of Hilo Community and Training Center project through \lne of its established equity .funds
(heremafter the "Fund").

As you know, NTCIC is a for-profit subsidiary of the National Trust for Historic
Preservation. Since inception, NTCIC has invested approximatel:? $86 million of equity into
projects with total development costs of $453 million. NTCIC offers unrivaled eXRertise in the
field ofta;{ credit equity investment along with the financial strengtk of our investors.

The Fund'has completed a review of the financial projections which were provided to us
on May 25,2007. The projections show a total development cost of approximately $10,638,994,
which could generate $4.13 million in new market enhanced credits. Current pricing is
dependent upon the strength of the development team (including guarantor financial strength),
the type ofproject andthe proposed pay-in schedule of the tax credit equity.

The actual pricing of our investment will depend on the legal structure of the transaction,
timing of the equity pay-ins and delivery of the tax credits, the Fund's economic participation in

. the project (e.g. priority return and residual value), and guarantor strength. In general; 100% of
the Fund's equity is paid in during a project's development period.

Please note that this letter is neither a commitment letter nor an 'offer to invest. Any. . .

. investment by the Fund will be contingent upon agreement by you on investment tetrns,
completion of the Flind's standard due diligence review. approval by the Fund's Investment
Committee. and closing on Fund's standard fOtrn of operating agreement and related documents.

Thank you tor giving the Fund an opporrunity to express our interest in assisting in the
development of the Arc ofHilo Community and Training Center. I look forward to working

PrOiecting the Irreplaceable
1":"35 :~r.\.':';';.\CHr::r~TT~ .\V!~Nl·E. N\'1/ • \V.\SJlJN(;TON. DC 20036

.., ,,-,; :., _, ,... '''' - ..



(
May 25, 2007 .
Page 2 of2

with you on thisyery exciting project in the coming months. Please feel free to call me at (202) .
,588-6064, if you have any questions.

Very truly yours,

John Leith-Tetrault
National Trust Community Investment Corporation,

c

By:
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UNITED STATES CEPAATMENT OF COMMERCE
The Assistant Secretary fer Ecenemic.Development
Washington, D.C. 20230 .

In Reply Refer to:
Investment No.: 07-01-06018

:Mr. Michael Edwin Gleason
President and ChiefExecutive Officer
Arc ofHilo
1099 Waianuenue Avenue
Hilo, HaWaii 96720~2019

Dear J:v.f:r. Gleason:
'., .

"

'C

\

I am pl'eased to announce that the Department(If Commerce's Economic'Development
AdministratioJ1 (EDA) has approved your application for an EDA investment. This $993,000
investment funds multiple infrastructure improvements to a building site necessary for
construction ofa facility to provide educational and bnsiness opportunities to Hi10's large
population of disabled and unemployed residents, creating 229 new jobs and generating more
than $865,500 in private investment, as a part ofPresident Bush's commitment to keep America
working.

President Bush is committed tl? ensuring that no co=unity or demographic group is.
excluded from the opportunity to achieve the American dream. To that end, this EDA
investment will serve as a foundation for future economic successes that will benefit both
families and businesses in your area. EDA is committed to providiUg financial assistance to
meet the economic development needs ofdistressed co=unities throughout the United States,
Our mission is to lead the federal economic development agenda by promotinginnovjltion and
competitiveness, preparing American regions for growth and success in the worldwide economy.

Please be.assured that EDA's Seattle regional office will be in contact with youto
assist in the implementation ofEDA's investment in our partnership. I have requested that
Gail Fujita, Economic Development Representative, contactyou to make all necessary
arrang=ents.. Ms. Fujita can be contacted at the Economic Development Administration,
Federal Building, Room 5180,300 Ala Moana Boulevard, Honolulu, Hawaii 96850, or
(808) 541-3391.

I share your expectations regarding the impact ofthis investment and look forward to
working with you to see to its successful completion. I am confident that this project will be an
important asset in your economic development strategy and will provide lasting improvements in
your community. .

an _. am
Assistan - retary of Commerce

for Economic Development
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EXECUTIVE CHAMBERS

HONOLUL.U

LINDA LINGLE
GOVERNOR

February 8, 2007

Mr. Michael E. Gleason; President and CEO
The Arc of Hila
1099 Waianuenue Avenue
Hila, Hawaii 96720·

Dear Mr. Gleason:

I am pleased to info= you that I am releasing a grant of $200,000 in general
obligation bond funds for the Arc of Hilo to build an Employmeri:t Training and Client
Support Services Center ill Hilo. The new facility will enable ili,e Arc to· expand its ·ability
to provide employment training and placement services for a growing number of persons
with disabilities on the Island of Hawaii .

. I understand. that construction will proceed in two phases, and that the State grant.
will be used for the initial phase of site preparation. I also understand that additional State
funds will be requested from the 2007 Legislature to support subsequent construction
phases of the project; however, the amount has yet to be determined.

The Vocational Rehabilitation (VR) program in the Department of Humari Services.
which is the expending agency for the grant, will be working with yourorganizafion to
develop the scope and terms of the contract for the $200,000 grant.· Please contact VR to·
facilitate the release of funds. .. .

Sincerely,

c: Honorable Lillian B. Koller
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EXECUTIVE .CHAMBERS

HONOLULU

LINDA LINGLE

•
June 27, 2007

The Honorable Colleen Hanabusa, President
and Members of the Senate

Twenty-Fourth State Legislature
State Capitol. Room 409
Honolulu, Hawaii 96813

GOV. MSG. No.lf8'/-

c. Dear Madam President and Members ofthe Senate:

This is to inform you that on June 27, 2007, the following bill waS signed into Jaw:
"<

HB500F.J)]SDl cm A BILL FORAN ACT RELATING TO THE ~TATE

BUDGET: . ,
(ACT 213)

Sincerely..
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]=uaq 16, 2D07

•
M:t. Michael Gleason, Pxeside.nt & ChiefExecutive Officer
The AIc ofHila
1099 WaianuenueAvcuue
Hila, fuwaii 96720

Re: 'I}1e Axc ofHila's Client Support Semces Center

D~Mike:

We axe pleased to .iofo= you thatAmetican Savings Bank has approved a. $75D,OOO
credit comroittncut to fund Phase II ofThe AIc of Hilo's Client Support Semces
Center. We undeJ:Stand that Phase II of the Client Support SeIVices Center .includes site
wDIk, a paxking lot and related services associated with .the parlcing lot. .

~

The avai1ab.iJity of the loan ptoceeds is subject to the pIepantion and execution of ill
documents ev;ideo.dng, securing and/ot telated to the Loan (the "LoanDocuments'~in
£0= and substance satis£a.cto:ty to the Bank =d the satisfaction.of ill conditions '
precedent as set forth in the Loan Documents. Otherwise, the Bank shall be under no
obligation to continue the availability of the Guidance Terms as outlined in tbis Let!:el:.

Should you have any questions, please feel free to coni:2.ct.lIle at 808-539.7841 O!: via.
email.atjmukaigawa@asbhawaii.com.ThankyouforconsideringAmericanSav.fu.gs
Bank f~r yOUl: £nancing needs.

Sincerely,

American Savings Bank

III II •

Vice Ptesident
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Improying rhe L/lles o/People with Disabilities Since J954

- ..

March 05, 2007

. Exhibit S.c.

"1099 Waianuenue A,'enue
HUe, Hawaii 96720

Phone: (808) 935-85':lJ.
Fa." (808) 961-0148

\'..\~'W.hiloarc.org·

(,

,
\

To Whom it May Concern:

This is to confirm that TheArc of Hila has a building reserve fund of $200,000.
This reserve fund has been set up to support the startup of the Phase II Site
Wo\k construction of The Arc of Hila Training Center at 1099 Waianuenue .
Avenue, Hila.

, would also like to certify that the Articles of Incorporation and By-Laws dated
August 3, 2003 are CI,.lITent and have not been amended to the present date.

The Board and staff and all our program participants look forward to having this
new training facility. Please contact me if you have any q~estions concerning
ourproject.

Sincerely,

Michael E. Gleason
President &CEO
The Arc of Hilo



Cooke Foundation, limited

1164 Bishop Strecc' 8rh Floor
Honolulu, Hawai'i 96813

May 23,2008

mUITEES

ia.mud A Cooke
'7aidzn.

?* .S. Bachman
liet Pmidtnt

Mr. Michael E. Gleason
President and CEO
The Arc of Hila
1099 Waianuenue Ave.
Hilo, HI 96720

"

"

..nna D. BladweU
"jet l7u£amr & &~UZTJ

~'!!Y" P. Dunford
lee Pruidm. &- ntant",

;rnne Johnson
:uPmUiclr

had" C. Spalding, Jr.
ict Pr~iek7Jt

Grant riumber:
Grant purpose:
Grant conditions:

Grant period:

Dear Mr. Gleason:

20080462 Grant amount: $100,000.00
Arc of Hilo Training & Community Center (sponsored by Anna Blackwell)
First payment of $25,000 in July 2009. Subsequent payments of$25,000 in July
2010, 2011, and 2012 are contingent on satisfactory progress rep.orts.
July 1, 200.9-July 1,2013

On behalf of the Trustees of the Cooke Foundation, I am pleased to inform you that the Foundation has
awarded the grant described above to your organization. The following terms apply to this grant. By
accepting this grant, you agree to these terms: .,

(1) You must use this grant only for the purpose described in );'our application, subject to any
additional conditions set forth in this letter.

(2) You must submit a progress reporr no later than July l, 2010. Reporr guidelines are posted at
www.cookefdn.org. The Foundation does not accept grant applications from organizations with
overdue reports.

(3) The Foundation reserves the right to conduct site visits and require interim progress reports.

(4) You return unexpended funds remaining at the end of the grant period.

(5) You must notify the Foundation immediately ifyour organization (a) cannot perform in
accordance with the cenns of this grant, (b) loses its exemption from federal income taxes under
Section 50Hc)(3) oftbe Internal Revenue Code, or (c) materially changes irs programs, activities,
or rn ission.

IfYOll have questions. please ;;:ontact Terry Savage at tsavagerCilhct~hawaii.or!!or (808) 566-::508.
We wish :'ou success and look forward to hearing abom your work.

..

.. .
President
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Savings Bank

June 15, 2008,

I'

. <'. ',"'. :.:;:~

'", ",'

.. ,."
" .~ .
. '~',,:

:.:.

. -'.- . -,' ..".

M\.eri~t!S;;vj~:B.al1k;r.QWer'
'~~o..~.Z~~Oy' ...,.:
'f:lI)~9:rutti; Ijl!-~n:.9.~:-;..n1Xl'.:

f.titl!iC:·ii~~(~-~;,~~<t1: .
fa~.8~.5J.2.7J70

JUl4ili.il£!t.=w~_'b"M\waii;~01l1 .

(
\.,

'"
, :

'.Glen Calvert
Fund and Project Developer
The luc of Hilo
1099 Waianuenue Avenue
Hilo"HI 96720

De<ttGlen,

,This letter is in regards to your financing request for construction and permanent
financing ofThe luc of Hila ("Arc") Client Support Services Community Center.
American Savings Bank ("ASB") lms reviewed the information you provided which
outlined the project's scope, esti=ted costs, and anticipated funding sources. Ow:
preliminary analysis indicates that the luc qualifies for a USDA-guaranteed loan that
will provide an interim source of funding during the construction period...
Once committed contributions'have been received, from your various donors, the
projected remaining balance under the loan is estimated tp be $1,300,000, Based on the
cash flow projections you provided to the Bank, the Arc would be able to seryice
payments on the remaining $1,300,000 lOan balance.

Plea,se note that this prequalification perfonned by ASB does not constitute a financing
commitment. A financing commitment is subject to additional underwriting, due
diligence 'and fo=alappwvalby ASE.

Feel free to contact me at (808) 539-7841 ifyou have any questions or if I can be of
further assistance.

Sincerely,

AMERICAN SAVINGS BANK



Job Training and Community Center
, Hilo, HI
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FOR "lORE INFORMATION, CDEs SHOULD CONTACT:

Irvin Henderson, President

In'in lv!. Henderson & Company

ihend@ncol.net (252) 438-8513

Totalproject'com are estimated at $10,6 million, TIie proj,cr is supportedJ,>, $1.8 milli6n:in gt;tnrs'&cif!l,me'Cotu;ltyofHawaii"""
the Office ofHawaiian Affairs, rhe Economic Develop";'enr Admi,nis,tJa:rion and:,stategcanrscin,aicL: TheAre oEHilo, is also mak-,
mg' $1 millionequit)' mvesrrnenr dlroUgh a capitalcampaign and ,",pects iliepI9j<;c~ to :carryno long~termd~bi:,: The:,design,,:
phase is'complereand consrfllctionwilf begin in Fair 2008; wirh ,co";'pJetion;anticipated by' Sp.ri~gi.91 0:, '

\
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STATE OF HAWAII
DEPARTMENT OF HUMAN SERVICES

VOCATIONAL REHABILITATION AND SERVICES FOR THE BLIND DIVISION
601 Kamoklla Boulevard, Room 515, Kapolei, Hawaii 96707

June 24, 2008

Mr. Glen Calvert
Fund and Project Developer
The Arc ofHilo
1099 Waianuenue Avenue
Hilo, HI 96720

Dear Mr. Calvert:

/

Enclosed for your record are the approved Memorandum ofAgre=ent between the
Department ofHuman Services and The Arc of Hilo and also the approved Contract
Modification I for Contract No. DHS-07-VR-4191. .

...
Should you have any questions, please call Guy Tagomori at 692-7729.

/If-.IoeD. Cordova.u. Administrator

Enclosures
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MEMORANDUM OF AGREEMENT BETWEEN THE
DEPARTMENT OF HUMAN SERVICES AND THE ARC OF HILO

INTRODUCTION AND PURPOSE:

This Memorandum ofAgreement (MOA) between the Department ofHuman Services
and the Arc ofHilo is established-to facilitate cooperation between agencies.

·The Department ofHuman Services (DHS) and its cornrnitted staff strive to provide
timely, efficient and effective programs, services and benefits, for the purpose of
'achieving the'outcome of empowering those who are the most vulnerable in our State to
expand their capacity for self7sufficiency, self-detennination, independence,.healthy·
choices, quality oflife and personal dignity. . .

The Arc ofHilo in Hilo, Hawaii is ajob creation and workforce development nonprofit.
organization working to provide self-sufficiency for persons with disabilities, low income
people, custodial and non-custodial parents, returning veterans, Temporary Assistance for
Needy Farbilies (TANF) recipients and the homeless.

ROLES AND RESPONSffiILITIES:

The Department ofHuman Services agrees to refer its Benefit, Employment and Support
Services Division (BESSD) clients and the'Vocational Rehabilitat,[on and Services for the
Blind Division (VRSBD) clients to the Arc ofHilci for the creation ofjobs, employment
training and quality oflife services designed to assist them and theirfarnilies in thftir
pursuit of self-sufficiency and independence. . ' \

BESSD provides a continuum ofservices, through nine programs that serve different
populations, aimed at providing clients with monthly benefits to assist them with
essentials such as food, shelter and child care, as well as employment support, work
training and dependency diversion and prevention. .

VRSBD provides for the rehabilitation needs ofpersons with disabilities so they can
secure employment and lead full and productive lives: .

The Arc ofHilo agrees to:

•

•

•
•

•

provide appropriate analysis of the barriers (systemic and personal) to employment
and self-sufficiency for each party;
use that analysis to design a comprehensive intervention plan, including training
and counseling; .
create ajob and place the individual in that job whenever practicable;
continue to monitor the path toward self-sufficiency and provide services that
appear to be necessary from transportation to job coaches, as available;
maintain reporting to the public assistance agencies on the progress of each referral;



(
• evaluate its methodology to determine needs for change or determine a particular

emphasis as to what methods work and which do not.

COMMON UNDERSTANDINGS:

Confidentiality. All information provided by either party to the.other will be held
confidential and will not be further disclosed without the explicit written permission of
the client, except as necessary to fulfill this agreement, as provided heretofore.

Co=unication. DBS and the Arc ofHilo will communicate as needed to facilitate the
successful completion of this agreement and its purpose, reviewing progress and
addressing anticipated changes in the MOA.

Amendments to the Agreement: This MOA may be reviewed annually and amended in
writing ifneeded. Either party'may request that amendments be considered at any time

Termination. Either party to this MOAmay terminate this MOA by giving the other
party a written notice oftermination at least thirty days before the effective date of
termination.

(
DISPUTE RESOLUTION:

It is the intent ofboth DHS arid the Arc ofHilo to resolve disputes ainicably. DHS and '
, the Arc of Hilo will follow their own established protocol for resolution of disputes....

Nothing in this MOA shall be construed to limit any existing substantive or procedvral
protections provided to either party under state or federal law or regulation. Therefore,
the signatories to this agreement accept no additional liabilityfrom this agreement, but
agree to make best efforts toward its purpose. This memorandum is deemed to be in
compliance and is subordinate to all appropriate laws and regulation associated with these "
locations and entities.

IN WITNESS THEREOF each party hereto has caused this Agreement to be
executed by an authorized official on the date set forih below. '

Lillian B. Koller i
Director
Department ofHurnan Services

Debbie Perkins
GFO,
,~

Mike Gleason
President and CEO
Arc ofHilo

, • {' .4io I \,( \, C:,<;
Date 'Date '



.....

CONTRACT MODIFICATION

STATE OF HAWAII
DEPARTMENT OF HUMAN SERVICES

MODIFICATION NO. 1
--'----

Date: June 18, 2008

Contractor:

Contract No.:

The Arc of Hilo

DHS-07-VR-4191 IFB/RFP No.: -c'N"'/-cA'--- _

Contract Title: Capitol Improvement Project - Construction of the employment training and client
Support services community center in Hilo

A. MODIFICATION (S) .
The following modification(s) is/are to be performed in accordance with all contracts stipulations
(specifications, delivery point, rate of delivery, period of performance, r::rice, quantity, or other,
provisions by mutual action or the parties to the contract).

The STATE and the PROVIDER mutually agree that other than extending the contract for
another twelve-month period (7/1/08-6/30/09) there are to be no other modifications to the
contract including the Scope of Services and Compensation and Payment Schedule.

{
'- CONTRACTOR'S QUOTATION

The modification(s) described in A above wili be performed at a contract price
increase ' decrease of $ -0- . .contract will not undertake to

Perform the changes in A above until this modification order has been approved and issued.

C. STATEMENT OF CONTRACT FUNDS

Date

Original Contract Price:

Previous Adjusted Contract Price:

Amount the Change: Plus

Net Adjusted Contract Price:

Minus

$ 200,000.00

$ N/A

$ -0-

$ 200,000.00

D. VALIDATION OF CONTRACT MODIFICATION

i~-'\.lV'RAd "t't' \ miniS ra or
, ~~ ~ Title

JUN 19 200B

Date

Director
Tifl.c.

uLUN 2 0 200B
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This Memorandum ofAgreement (MOA) between the Department ofHuman Services
and the Arc ofHiIols established to facilitate cooperatlon betwe~n agencies,
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'MEMORANDUM OF AGRlI!:EMENT BETWEEN THE

DEPARTMENT OF HUMAN SERVICES AND THE~C OF HILO
. I;

INTRODUCTION A.ND J'URPOSE: .

, ,
, .1., .

, .

.

,

r.

, II';:
., I ':'

~ '. 1:'

.1. ,"il:
: 'ii'i ',';

( ,:

i}
"

.,

,I", ,
.. '

. !
"j

,.

:1"

:j
'... :

,!

.1':

!~.'

d'
o :r.:

,

,'i.,
;l

I
;, .
.'

'.: :',
.',

, :
1..

',.

':; /'
I· .

.: ~ .
:!, :. ,! ; VRSBD provides for the rehabilitation needs ofpe'rsonSwlth di;abilities so they·call :' .. ,; .
;f;' I : 1I .:. secure employment and leoo full: and productive lives,';.: 'i;U:: :.: '. :: i :!ii~',.iI' ': .:: :

<, : :: iLl 'T~~,Arc ofH~o agre~s to: . :';' ..., ,:;L, i~·f:~r.:il,: ~ 'j .:' :,:.;;:;1>::: :,<' jl:
'It!:I: [WI:: 1:/l( ~:i";li ,:Ii ;'I:'H :", ',:,::. ',;:t iJh'! :1;ill~~j!!~f"':iC"ji-h i :ir!:'! i::,!:itr.,l"iU i,::' . ::,111:
:i ': I : ,: ; : ••.. pr6videhppro~atean~ysis. ()f the barriers (systeTiC~~:p'ii!sonal) t~ ~rriploynie.~t ::;::" :i-' ': ':n:
',. " '. and self.suffiCiency for each party. . .,.. .. ,'c.;,, ,. '.. I .' . .f.. .1., . _,;. . ... '"
I. ".:;'; J. " ",~.! ',';'::'~_~l , ... :1,' ".',"".; .,r j !; i:; •: use that; an~lys\s to d~sign;a comprehelU!ive intefventl~~:~!;iiiJ., includJ.ng· tl'lL~!ig 'r~_:,;:' :.;ji: :
, ". and counseling' ; .. , , " ," , , ., . , .. I,
• • ,. '. .' .';:' '. I ~;. .' '. • • ~.: :

:: .', . • create ajob and place the individual in that job whcncver'prac'licable;' ';... : ' : "1'
:,. ' •. ' . '._," •• ,1' "1.

-- - • contillue to monitor the path toward s,elf-sufficicncy and provide serliices, that; '::'''. ". '!:i';
appear to be necessary from transportatioll to job cpaches, asavail.ablc; : :. :.,:,:r .:, .

. •. ... ' •. . ... !.,'" I . ,',.

• maintain reporting to the public assis~ance agencies on tM prqgrcss ofeach referral; ", ,~;:::r;

.,
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· • evaluate its, methodology to determine needs for change or detcrmine a particular:
emphasis ll$ to what methods work and which do 110t. ' .
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'. I:

, I'::' " 'r.
'.rj·l

'.-, .

"";
"

COMMON UNDERSTANDINGS;

DISPUTE RESOLUJ'ION: ..

I ; ,

Confidentiality. All information provided by either party to the other wJll be held
confidential arid will not be further disclosed without the explicit ,y.'nlten pennission of, ;;:.
the ellent, except a~necessm:Y to 'fulfill this agreement, ,as proviC!ct! heretofore: .. ' :!,!,t',:"

: :. .: [. " :'::. :!: ' . ~ .. :t .
Communication, DHS and the Arc pf Hilo will cO~l)l!J,ieate:,WJ~~d~d to facilitate, ili,e '., . ':I::;i;' )' .
st.iccbss~ul cci~p!etio~!ofthlsl~#eht'and its pUl'j>os'c;!Wi.i~~~g«;s~itI'o.d' " " 11'" i '/f! 'J ' ':
addressmg ant;.clpatca changes m ~l: MOA.., , '" ." 'l;~F ';r., . " ~, 'i·' :;.-i.1·: ,:.\ ::

I' !' J '1 , "~'JJI~l:' -:l 1 :' l•.,',~~

· Am~d~ents fo the ~greemeht: This MOA lnlLY be revi~wed~~~~Y and'aJetide~~: .• '!;I!~ ,'Iii ,J • ;.,.
writing Ifneeded. Either party. may request that amendments be :d,oilSldercd at: aIJY time. .';\:, ',!':

• , .' : . : '( ! . . 'I: :l '. :; ~r .
· Termination. Either party to this MOA may terminate this MO~\~j.igivi~g ihb other' ':;::;!: "; .
part~ a ~tte~ notice i)ftellIlf,'nstion at lell$t thirty days before. th",~,:;,~ffel ctive,da~of "". :-!r:.•,:i.) ),1
temllnstion!, .". .. .:".,. ,

• ~ .; .,,;, :~/ :" 1.'",'1;,: ,:•.; :...,
: t .: "j: : l~

': , 1 ," , :.;.~ :.

, ,
It is the intent ofboth DHS and the Are ofEllo to resolve disputeS amicably. mrs and
the Arc ofHilo wlU follow their own established protocol for resoIlrtion ofdisputes. .

· H: , :'::! ,i Nothing in thik MOA shallb~ ~oitstrued to Jimitally e~tlng suJ~tive orprocedural: ; ,];,'
;i .:i : protections provided to eitner party under S'late ·or federal law or regulation. Therefore; ...' '.
;;r:· i .;:; :C.. the signatories to this iLgreement accept no additional liabilityfrcim.:i:his agreement, but; ,;. ; : ';'f . ;!
:,..... ::;,;.;, ..':. i..",::',' ".'. :, ',',', ",' ,,: '::."'" 'agree tom8ke:best efforts toWard its purpose. 1"hismemoranaur;j.'~'deemed to be ul: ; " ::f::[: 0::

compli~ce wid is Bu~ordinate to all approprilltelaws lin/! regiillltiD~ associated v'lith these,'!:,:];; .:.: '. '. . ,"
r, IIII 1 f' , d' u°ti 'il 1J.... i ,:~' • I",l':'idl"!~'" ", 'f.,<:, , • ";J:~~,;"':'l;i,,l .~i .. "i: "'I;tl~'

:.~' ~,I!; .; : ~i "~ I' '1".1',' ..:1',:, qC,a: ~on~ an~n es~I:'" ·i~,'.:.i; i ;,,: " ~:. :. 'f": r ;'i "~ll~!i~r.: 'l!ik.:: . I,.; l f'. ~ ': ;.; H,~,;' ,; ~;l~ll]i:' :~;~ 1> ' j! "~';I i
. ::;': "!: !i' :.~fl:'~.~ !.: , :'" :;'~:"." :::i~:~/F~:~r·;,~--~··t'~;; .,~'ir:""·;!;:~~f>W: ;'~ Tj

IN WITNESS THEREOF each party hCl'e10 has camed tliis}igl.'eemenHo be "';j . ',i;Y:: :;i; ,':, ":.'.,.1',';
e~ecpted by ~n autJiQrized officilll on the datuetforlh beIQw,;:'j~: .'; .i i'·,:;· ;'!i:;!i1:i . r ;'ll

.:. 'J;>; . De~~iep~;;~!' \.~ ~' :!f'):;},?f;.. ,ljl/'
r: "::f~::<lr' ',:!.

"':""';"""'.,'·,: ......i.if"i'· '1,'1": ., ':,1:,',
. " I ,,~;: :,," '. 'i ':' .',1:;

· r!; , : Lillian B. Kollrio eason" ",." .
: ::1 :; i ;:. Director, President and CEO' . , .;,
:i' ., Department ofHuIn!\l1 Servie~s Arc ofHHo :
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Board Members

HA·····C''B·E·"D··..J-"- .:. ,,< -~'."' ,/ ' ,j I i... '-

Hawai' i Alilance for Community-Based Economic Development
677 Ala Moana Blvd., Suite 702 Honolulu, HI 96813

Ph. B08.550.2661 Fax 808.534.1199
. Email info@hacbed.org www.hacbed.org

May24,2007

Jason Okuhama, President
Executive VP and Partner
Hawar; Lending Spedalists

AkonJ .AKana, Vice­
President
Executive Director
Friendsof Moku' ula

Mike Qleason, President and CEO
Arc ofHilo
1099 WaianuenueAvenue
Hila, HI 96720 .,

Nann Baker, Treasurer
VP, Community Building
Aloha United Way

Stacy Oivello
Executive Director
Ke Aupuni Lokahi

. Gary & Kukui Maunakea­
FOrth
WCRC/Mala Ai 'Oplo

Punl Kekauoha/Adrienne
Olilard
Papakolea CDC

J .....Jha Kekipl &
Susie Osbome
Ho' oulu Lahui/ Kua 0 Ka
La Public Charter School

Kipukal Kuali'l
Anahola Kaua'i
Agribusiness
Microenterpnse Project

Kukul & Gary Maunakea­
Forth

.WCRC/MalaAi 'Opio

Wayne Tanna .
Asset Sullding Coalition &
Chaminade University

HACBED Staff

Robert Agres, Jr
Executive Director

Brent Olilabaugh
Deputy Director

Larissa Meinecke
Public PolicyAssodate

Ra' :amlong
ASs<!tJdte Project
Coordinator

Kehau Padilla
Administrative Officer

AIOhaMike:

We axe writing to express oux strong support for the Ate of Hila's application
·to the Office of Community Semces of the Department of Health & Human
Semces. Through Axc of Hila's paxticipation in The Communi!J Connection
·(HACBED's 9 month training and technical support progxaxn), we have corne
to mow and believe in the power ofyour work in community. We continue to

·be impressed with the Axc ofHilo's comniunity and economic development'
initiatives .and the range of support programs and semces you provide that

· work to improve the quality of life for people on Hawai'i island with
developmental and other disabilities..

The Hawai'i Alliance for Community Based Economic Development .
(HACBED) is a statewide non-profit organization established in1992 to
encouxage increased investments in s1lstainable and co=unity-based
approaches to economic development. HACBED'supports co=Up.ity
economic development organizations that areimplernenting economic
initiatives and strategies that are rooted in community vision and values, and
that promote economic and social justice for the people of Hawai·i.

It is for this reason·that we support the Axe of Hilo's on-going community and
economic development work. We believe youx mission incorporates an .
important element of community-based economic development, that is, the
incorpotation of economic self-sufficiency and promotion of co=unity­
based development while advancing the quality of life of individuals with
developmental and other disabilities, and in the process benefiting .the broader
community. .

Again, we would like to coi:nmit to you oux on-going support of youx initiative
and hope that the Office of Conununity Services will act favorably o1)-Youx
funding request.

Sincerely,

Robert Agres Jr.
Executive Ditector





WASHINGTON OFFIce:
141 HAATSeNATE OFFICE BUILDING'!!ff" "7CN, DC 20510

. T" (202) 224-6aS1

HONOLUUJ OffiCE:
3106 PRINCE JONAH KUHIO

KAlANIANAOI.E FEoeIw. BUILDING
P.O. Box 50144

HONOWW, HI sesso
T.El..EPHONE: IBOB} 622-8970

Mr. Glen Calvert
Fund and Project Developer
The Arc ofHilo
1099 Waianaenue Aveliue
Hilo, Hawaii 96720

Dear Mr. Calvert:

~nitro ~tate.s ~rnatt
WASHINGTON. DC 20510-1103

July 31, 2008

"r-;~:t:}~r!f~':f'i;
.·~~~:7.'~_~~~.~;t~':ri\.~,,3M~f.:::,;,· ",

BANKlNG;'HoI1SIN!3'AND
URBAN)'FFAIAS'

ENERGY AND NiHUAALiuiSOLJRCES
,.~. ; ....".,:. -'f-,· .

HOMELAND SECURITY AND
GOVERNM~IIlT"'~:!(FFAlRS

INDIA~{AFFAIRS

VETERANS' AFFAIRS

Thank you for contacting me regarding the grant application submitted by the Arc of
Hilo to the Q.S. Department ofHealth and Human Services Administration for Children and
Families (ACF) for funding ofThe Arc ofHilo Community and· Training Center (CTC) under
the Community Economic Development Program. Operational Projects (HHS-2008-ACF-EE­
0024) (CFDA 93.570).

I have written a letter ofsupport for The Arc ofHilo's application to the AtF'. I
"( reciate yoUr keeping me apprised of7fforts to help indivi~uals with disabili~esac~e job

SKills, and I look forward to the completion ofthe CTC. Agam, mab.alo for taking the time to
contact me. .

~ ••• • II - I •••

DANIEL K. AK..AKA
U.S. Senator



DANIEL K. AKAKA
HAWAII

WASHfHGTD.'J OffiCE:

'1 HAF!.r~~... ""'" OffiCE BUILDING
WAS I. DC20510

TELEI'tl- .02) 224-6381

HONOLULU OFFICE:

3106 PRlfllCEJONAH KUHIO
ALANIANAOlE FEDERAL BUILDING

P.O. Bo)(60144
HONCWl.U, H19fiB50

TELEPHONE: 1808]522-8970

Mr. Glen Calvert
Project and Fund Developer
The Arc ofHilo
1099 Waianuenue Avenue
Hila, Hawaii 96720

Dear Mr. Calvert:

WASHINGTON, DC 20510-11 03

June 7, 2006

. . . ., ~ ..
COMM!'JTEES:

ARMED SERVICES

ENERGY AND NATURAL RESOURCES

HOMELAND SECURITY AND
GOVERNMENTAL AFFAIRS

INDIAN AFFAIRS

VETERANS' AFFAIRS

Thank you for contacting me regarding a Pre-application for FederalAssistance
submitted by The Arc ofHilo to the Department ofCommerce Economic Development
AdDJ.inistration (EDA) for funding ofits Employment Training Services Center (ETS) training.
facility. .

I am pleased to inform you that I have written a letter of support for The Arc ofHilo's.
. annlication to the EDA. I appreciate your keeping me apprised of efforts to help individuals
. ( 1 disabilities acquire job skills; and I look forward to the completion ofthe ETS tra.i.ni:D.g

facility. Again, mabalo for taking the time to contact me.

DANIEL K. AKAKA·
U.S. Senator

(
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HOUSE OF REPRESENTATIVES

STATE OF HAWAII
STATE CAPITOL

HONOLULU, HAWAII 96813

March 6, 2007

Mr. Michael E. Gleason
President and CEO
The Arc of Hila
1099 Waianuenue Avenue
Hila, HI 96720

Dear Mr. Gleason:

Thank you for updating me on the progress being made at The Arc of Hila and
also for the letters of support.

. C. Your commitment' to providing services such as educational, skills 'training, and
vocational skills as well as employment and residential opportunities to
individuals with disabilities is such a wonderful service to our community. I truly
believe that The Arc of Hilo is a positive and motivating support system and an
essential part of the lives' of individuals who have utilized your facilities.

During this legislative session, I will favorably consider your GIA request. If you
have any questions or concerns please feel free to contact me directly at (BOB)
586-6790 or via email repcarroll@capitol.hawaiLgov.

Sincerely,

Mele Carroll
State House Representative
13th District

MC:ck

Representative Mele Carroll
Majority Whip and Vice Chair of the Energy & Environmental Protection Committee

. District 13: Paia, Haiku, Kaanae, Nahiku, Hana, Kipahulu, Kaupo, Crealed on 212712007 3:58:00 PM, Kalaupapa, Lana'i,
Kaho'olawe, Molokini

Slate Capitol, Room 405, HonoJulu, Hi 95813 .
Phone: 586-5790 Fax: 586-6779 Neiohbor Island Toll Free: MauJ-984-2400 ext. 6-6790 Lana'J & Moioka'i 1-800-468-4644



( HarryKirn
Mayor

County of Hawai'j
. R9IlJlulaniStrt:t:L • Hilo.Huwaioj 96720-3982. (808)961-8211 • FllX/NDRI961-6553

KONA: 75~57n6 Kuakini Hig.hwoyo Suire 103 • Kailua-Kuna. l-lawui·j 9b74U
(HOH) 329-;226 • Fa" (HOS) 326-;663

March 15,2007

To Whom It May Concern:

Dixie Kaetsu
Managing Director .

Barbara J. Kossow
Depuf)/ Managing Director

I am writing in support of The Arc of Hilo, an organization which works to "improve the
fives of people with disabilities in our "community.

The County of Hawai'i has had ongoing and continued cooperation with The Arc of HiloC1n its Community and Training Center project.

Several County of Hawari departments have worked with The Arc of Hilo eitherwith
funding or detailed reviews of The Arc of Hilo's development plans.

Without reservation, I support the invaluable contributions The Arc of Hilo makes to our
community through its work on behalf of people with disabilities.

Thank you for this opportunity to express my gratitude to this organization for the great
work they do.

(

(minty t1/' H'l\\'Uj·j is <Ill Equul Opportunity Pnwider ilnd Employer.
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February 28, 2007

The Arc ofHilo
1099 Waianuenue Avenue
Hilo, Hawaii 96720 '

To "iVhom It May Concern:

I am Chief c;>fStaff at the Slrriners Hospitals for Children - Honolulu. Our hospital staff
has been involved with The JUC ofHilo'since December 2003 and is'tremendously
impressed with the value of services The Arc ofHi10 provides to the lives of the people
they serve. They have also been of great assistance fue Sbriners Hospitals for Children ­
Honolulu and the patients that we serve.

I support their, proposal for a new Client Support Services Co=unity Center. This '
facility is badly needed and would be an asset to the clients'ofThe J...:rc ofHilo and to the
Big Island in general. It would continue to be an asset to the patients and families who
are cared for by fue Shriners Hospitals for Children - Honolulu. We look forward to'
continuing our association with The iuc ofHilo in fue future. We would certainly
continue to use tl,1e facility ifwe continue to be welcomed, to meet with OUT families
fuere. I have boWn lVIichael Gleason, President and CEO; since our affiliation wifu The
Arc ofHila. I have been impressed wifu the dedication that he has shown in his work.

In conclusion, I wish to reco=end funding requested by The Axe ofHilo. It woujd be
money well spent and would assist aworthy organization to continue to supply a valuable '.' , '
service to the community.

Sincerely,

Ellen M. Raney, M.D.
Chiefof Staff

Shriners Hospitals for Children - Honolulu
1310 Punahou Street
Honolulu, HI 96826-1099
(808)951-3638
eranev(@.shr'.illenet.ore:

EMR:tltn

. 1310 PunahouSt.. Eonolulu,Hav.-ail 96826·1099 • Telep~Dne (808) 941-4466. Fax (SPS) 942-8573. www.shriners.com/shc/honolulu/inde.,"<.html: ".

Donald D. Orton Thomas R. Schneider. ~ .', - ...--
r:l1en M. Raney, M.D.

Chiel of Staff
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KTA SUPER STORES

February 8, 2006

To Whom It May Concern:

KTA Super Stores is writing in support of the ARC of Hila's ("ARC) Client
Support Services Community Center. We have been involved with the ARC and
have seen the difference the programs make in the lives of their client and the
community. One of the current programs we are actively supporting is the
Beverage Container Redemption Centers contract ARC has with the County of
Hawaii Solid Waste Division, where clients work at the redemption centers at
various County Transfer Stations. This program is a "win-win" program for the
ARC, the County and the community.

The 2004 Hawaii County Data Book shows that 18% or 17,224 persons of Hawaii
County's population between 16 and 64 are disabled. The ARC serves a small
percentage of that population and needs this facility to increase their services to
this target population. .

In the past five years, the ARC has more than doubled their client base. They
extended services and programs without expanding their facility. In order to
continue their services and expanding their client base, this proposed facility is
needed to provide the areas needed to continue services to their current and new
clients.

We have supported the ARC through their fundraising events, client projects, and
contributions to their Annual campaigns ..

The ARC of Hila provides a needed service to disabled people' in our community.
We believe the funds requested will be wisely used to continue expansion of _
essential programs to disabled persons in our community.

If you have any questions or need further information, please feel free to contact
me at (808) 959-4575 ext. 317 in Hila or via email at
barrLtaniguchi@ktasuperstores.com.

(

Barry K. Taniguchi
President
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February 06, 2006

To Whom It May Concern:

Jesus & Alberdine Pascua
162 Nahale'a Ave.

Hilo, Hawaii 96720
Phone; (808) 969-3366

....

-, .

, .

(

This letter is being sent in support for funding a new Client Services Support Community
Facility, which will include a 3,500 sq. ft. gymnasium/auditorium at The Arc of Hila.

Our son, Jason has been a client at The Arc of Hila for about 3 years and our focus has
been and continues to be to improve his quality of life through specific programs and
activities that are available to him in our community. As parents, we have had the
responsibility of choosing the agency that would best fit our son and considering his
disabilities, which facility and staff could best help us achieve the goals that we currently
have in place for him. Prior to his transition from high school, we had researched and
visited other agencies and found that The Arc of Hila was the best fit for Jason. In
saying this, I mean in comparison to the other agencies, but there is room for many
improvements as well.

The number of clients with disabilities is increasing every year and in just the past three
years there has been a noticeable reduction in space to accommodate the current
activities. This trend will continue as the number of students exiting the special
education school system is rising each year. We support The Arc of Hila's goal to
expand and improve the delivery of the present programs and also their desire to
develop new programs meeting the growing needs of persons with disabilities. This
multifaceted expansion project is overdue for our community and there is no other of
this magnitude available to target the goals of persons with various levels of functioning.

As volunteer coaches with Special Olympics East Hawaii for the past eleven years, our
drive is the improved health and fitness and social benefits for our son and other
athletes with mental disabilities. The biggest challenge we have every sport season is
securing a training facility in acommunity that has limited resources and numerous
community sporting programs competing for the same space. With' the construction of
this facility, the health and fitness goals of persons with disabilities can be metthrough
the activities provided by The Arc of Hila and a possible partnership with Special
Olympics would offer a double benefit by extending the facility usage to the same
people and other athletes from various agencies in the community, all participating in
their year round sport training sessions.

We applaiJd the efforts of The Arc of Hila. They recognized the need and sought a plan
to improve their current facility. Please support this proposal and enrich our community
and the lives of persons with disabilities.

.- - '"

Jesus & Alberdme Pascua
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Michael E. Gleason
ARC of Hilo
1999 Waianuenue Ave.
Hilo, HI 9672e

March 26, 2007

Dear Michael E. Gleason,

I welcome the opportunity to support the plan of ARC to construct a larger complex which
will better serve the needs of the organization and its clientele.

As a 25 year volunteer in working with challenged persons through the PALS program
(Performing Artists Lengthening Strides) I feel I have an appreciation of the Big
Island's needs regarding this special population as a part of my lifetimes career in
founding and man~ging a community theater. ARC has been a strong advocate and provider
of services over the years and has added services by responding to community needs.

The organization now· has the opportunity to support a multi-service complex which can
work to bring monetary support. to its programs, but, as well, to interact with the
community in ways which will benefit both.

e.. reach~d out to my PALS program by giving us a place to teach classes and have been
. most supportive to our activities. I believe that by including a multipurpose space in
the new complex, ARC can realize a rental income which it can rely on.

My experience in the East Hawaii Community has emphasized the great and continuing need.
for workable performance space for local theater as a major one. I.know the proposed
multipupose area in the· new complex would be well-used year-round at a fair rental.

··;Nearness to central Hila and parking space·willonly enhance the usage.

I stand ready to assist in every way possible ARC's planning for the future.

Sincerely,

.' Arval Shipley
Director of PALS
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Cooke Foundation, Limited

1164 Bishop Street· 8ch Floor
Clonolulu, Hawai'j 96813

May 23, 2008

'RusiEEs
lmud A.. Cook.!
ruUUnr

nle S. Badunan
:uPrmdmr

Mr. Michael E. Gleason
President and CEO
The Arc ofHilo
1099 Waiariuenue Ave.
Hilo, HI 96720

'.'.

•

Ina D. Blad-wdl
~ Pruidmr & SU'"rtlry

"y P. Duofonl
·t Pmidm. 0- TJUmTU

lJle]ohnson
! Praidmt

.de> C. Spalding. J,.
,p,.,,;kn,

Grant number:
Grant purpose:
Grant conditions:

Grant period:

Dear Mr. Gleason:

20080462 Grant amount: $100,000.00
Arc ofHilo Training & Community Center (sponsored by Anna Blackwell)
First payment of $25,000 in July 2009. Subsequent payments of $25,000 in July
2010,2011, and 2012 are contingent on satisfactory progress reports.
July 1, 2009-July 1, 2013

c
On behalf oftbe Trustees of the Cooke Foundation, I am pleased to inform you that the Foundation has
awarded the grant described above to your organization. The following terms apply to this grant. By
accepting this grant, you agree to these terms: '

"(l) You must use this grant only for the purpose described in yeur application, subje~ to any
additional conditions set forth in this letter.

(2) You must submit a progress report no later than July 1,2010. Report guidelines' are posted at
www.cookefdn.org. The Foundation does not accept grant applications from organizations with
overdue reports. .

(3) The Foundation reserves the right to conduct site visits and require interim progress reports.

.(4) You return unexpended funds remaining at the end of the grant period.

(5) You must notify ,the Foundation immediately ifyour organization (a) cannot perform in
accordance with the terms of this grant, (b) loses its exemption from federal income taxes under
Section 501(c)(3) of the Internal Revenue Code, or (c) materially changes its programs, activities,
or mission.

Ifyou have questions, please contact Terry Savage at tsavage<iilhcf-hawaii.org or (808) 566-5508.
We wish you success and look forward to hearing about your work. '
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The Arc of Hilo2000 - Present

President & CEO

• Increased budget, staff size lind ~lient base by 60%
• Assisted start up of State Waiver Providers Association
• Started Seit-Determination Programs that were amo~g ,firnt in State,,'

,. ....
'~. ,,: ?> .. ' '.
," "Objective':' .." , a, . > '

':,;;":;Frii~~~:", '",

..........

, ,

. .... '. - -

Pahoa Hawaii

,
Pahoa High School'

1997 -2000 Pahoa High School

Sl1Ident Services Coordinator

Responsible for IEP meatings for Special Ed. Students.
• Responsible for Transition SeNices for Special Ed. students
• Responsible for Records of Special Ed, Students.

1995 - 1997
Vice Principal

• Responsible for oversight of Teachers lind Students of 4DD-student
Middle Scheol, ..

• Assisted Teachers in development of cuniculum.
• Administered discipline for 4DD-student Middle Scheol

•

. ... ';'

C'
'""': ,l.

1988 -1995 Pahoa H.B. Pahoa'Hawaii

Special Education Teacl1erlDepartment Head

• Chainnan of Pahoa High and Intermediate Special Ed. Department
• Taught all cournes in Special Ed. Department ovar 7-year period..

• Developed Pahoa High School Alternative Learning Center
1972-1978 Taught English as Second Language at Pies H.S. Ponape

Education 1986-1988 Western Oregon State University

• Masters Program in' Special Education
1965-1971

• B.S, in K-12 Education

Monmouth Ore.

( ~rests
'-.

Sailing, Fishing, Golf, Travel'

Community
. Service

Presid ent Hile Bay Rotary Club 2003-2004, Chairman Mayors'
Committee on People with disabilities 2000 - present, Vice President
Hawaii State Waiver Provider's Association 2001- present, Chainman
Membership Committee Hawaii Island Chamber of Commerce.
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DEBORAH A. PERKINS

P .0,. BOX 10115
HI1o, HAWAII 96721

(BOB) 9B2-5680

OBJECrlVE~' TD affliate and grow with a firm that Dffers an DppDrtunity tD utilize my energy and
leadership skills, while cDntributing tD the cDmpanies success and prDfitability.

EDUCATION: '

June 198V University of Santa Clara Santa Clara. CalifDmia
BachelDr Df Science, Management/Marketing

University of Hawaii at Manoa HDnDlulu, Hawaii
Post Bacca/aursle AccDunting CDurse Work

EXPERIElIICE:

Ai' 1996 J.E. MERK AND ASSOCIATES, HILO, HAWAII
TO r·,.t£SENT 'FULL CHARGEBOOKKEEPER

In charge DfAiR, AlP reconciliation of all related sUbsidary accounts. Also, the
dally maintenance of the General Ledger with the monthly JDumal entries of accura/s
and prepaids. On a mDnthly basis. Financial statements are"prepared which are ' ..
submitted tD the CPA's for review on a quarterly basis. I'm directly responsible for
the preparatiDn and maintenance of payroll, ·payroll taxes. Tpl, workers cDmpen.sation
insurance, eXcise taxes. and the like. "1 operate in a singular office environment ..
where I am also responsible for ansWering 'phones and handling daily customer!
vendDr CDncerns,

0,;
NOV. 19f1P tD
APRIL 1996

SOUTH SHORE EQUIPMENT, HONOLULU, HAWAII
FULL CHARGE BOOKKEEPER

Responsibilities includes: AlP, bank reconciliations, the preparation and maintenance
Df payroll, payrolJ taxes. ml, workers cDmpensation and excise taxes arid. .­
analyzation ofgeneral ledger accounts'for accuracy and correctness (ie.. prepa/ds,
accurals, taxes and comparing subsidary ledger acounts to the general ledger). .
Currently utilizing WlndDws 95 and extensive daily usuage of Excel for flooring reports,
bank recon ciliations, etc.

MARCH 1992 MAUNA LOA MACADAMIA NUT CORP. (C. BREWER SUBSIDARy) HILO, HAWAII
rOt",1996

\PRIL 1994 CUSTOMER SERVICE MANAGER
ro NOV. 1995

Appointed Cusiomer Service Manager in Aprill1994 (after serving as Accounts.
Receivables Manager fDr 2 years) tD revamp and ra-organlze department. Duties
jn,..lllrl.~3rl fillinn c:toff nneitinnc: imnh:.m Q-ntinn tr~iniT,n c;l='m in~r~/npw nrnrlr I r.t tr.:l ininn
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departmental relations. I also worked extensively witl1 accounts recel·vables depart, in
the collection and reconciliation of serious problem accounts. Other related duties
Include the creation and implementation of Job Description manuals for five 'intemal
company divisions and the supervision of five clel'ks. I am f1mlliar with and
freqUently use Word Perfecl'6.0 and LotuslE:xcel spreadsheets programs.

MARCH 1992 ACCOUNTS RECEIVABLE MANAGER
TO APRIL 1994

Duties included besides supervisiAg AIR clerks, posting credit memos and monthly
closing statements, A slgnificaAt amouRt ef my duties aAd time dealt With
reducing one million dollars of serious, deJlquent receivables to a' mal'lageatile two­
hundred thousand dollar sum, This was aeAleved prior to m;y sUbsequent'
appointment in April 1994. Other r.elated duties IncludeI'! working with var-ious
collection agencies as II relates·to tbe collection of deliCJ1lent aGcounts.

MARCfft988 CONTINENTAL CARS, LTD., flONOLULl:I, HAWAII
To.MARCH 1992 ACCOUNTANT

I was.r-espansible for the prepafatioR am! ·finll'l~tion· of fi~ancial statemeR15 whicb .
Includes tl1e fi:llioWing: balance sh'eet, plFOf.It and lass statemeRts, departmllnta:1 '
gr,oss profit analysis and. mafra~ement repar.ls. 11'1 addition, Dther l!lllties i~cfudel!l

aRalyzatlon of gSMeralledger accountsft:>r acclJracy. Such accou.r.Jts iAcluded;
pr.epaids, accurals, taxes and cDm!ia{ing subsidal)' ledger aCr:lCl.l:mt (AlP, AIR) ,
with .tAe gSReFaI ledeer baJarn::es. I alse m'aintalned payretl'recards, reptmif.lg
taxes both payrellJ. ar.IC'! excise. I'cemplled repsrts for tJ:re year eAd audit and
assisted the audltors in·the \'8rfficatlan ami! aGCuracy of geoera'lled~eraCGeurils
in the prepaFatioo ef..comJ'lany taxes. -..,

JAN, 1983 TO
FEB.1SB8

T-ESTRON J/IITERNATlONId., HO/'JOLUU:J, KAWAII
OPERATIONS MANAGER '.

, .

JUNE 19B2 TO
DEC. 1982

SEPT 1980 TO
JUNE1982 .

.In,charge af aE:COuots· pa?fable and r.e·Geivables, payrall, pa;froll taxes, (FIT, RCA,
ST, FUTA, SUTA), If.I\'entory costing and control, preparaticrn ef sales fiQures and
cemmission statements. ImplemeAtatlon ofiRsural'lce. pQlicies· (wGlrl<ers cGmp., .
TDI·, property and liability), Inve-Iv·ement witli dlst;ributian, warehouslog, order entry,
sGheGlulin!il and ir.ll,Ioicing.

CONTRACT' OFFICE GROUP, SA'" JOSE, CALIFORNIA
MARKETING SE8RETARY, EXPEDITOR, SA-LES SUPPORT

Accquired and prepared pricing structures Jor sales orders, bids, and' pr.oposals.
Processes phone orders as requested or in absence of sales personnel.
researches, proceSses and maintains and 'updates filing of reports and orders.
Typing of letters, memos, forms, quotes, proposals for sales staff.

THOM MC AN, VALLCO FASHION PARK, CUPERTINO, CALIFORNIA
MANAGER

To effectively manage $400,000. shoe store. dulLes included; meeting sales
goals, control of cash flow, contral of jnveAtory, payroll, scheduling, hiriFlg, and
firing of store personnel, sales perst:>ns, orderin!il of shoes and store supplies.

/"',
\.1._ ,,1
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ACHIEVEMENTS:

. . '.', .....~.

TESTRON-INTERIiIATIONAL. Awared Qutstanding-achlevement award in 1984 &
1-986 (plaq~es).

THOM /VIC AN· Awarded -forihe greatest percentage inG:re-C1se in saies Dver last
ye-ar fDr-the Pacific-District_ -

tlNIVERSITY OF SANTA CLARA - Marketing claSS" DlJring_the-fall quarter-r:)f my
SenJor year for a marketi/'llil cI:ass, I- eh!er-ed- a- contest with two other classmates,
The contest entaNec'apaper - 2 pal;les in JengtI:J - dealing with h-ew we woUld
flFOm<!lte-anBIg¥ aonsBFVation O/'l car.npos._ We plaGled 1st. from tlae University and
2ad-/n-fha:tinaJ-compelliion sponsored-by l'i'ac:;ific:; Gas and Electric:;.

Tl'/ANK YOU FDR r;;ONS-IOSRING ME F.OR THIS- POSIT-JON.. _

.(
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" VICKI LINTER

PO BOX 956
PAHOA,:FIT 96778

965-0289(H)

Liberal Studies
Psychology
Gerontology

Los Angeles Pierce College
Sonoma State University
Sonoma State University

Education
1978 Associate Arts Degree, Honors
1990 Baccalaureate Degree, Honors
1990 Special Certificate, Honors
Experience
2000 to present Manager, Community Support Services Group, The Arc of Hilo
Responsible for the overall administration of programs under the Community Support Services
Group. Specific Responsibilities include: preparing and managing annual budget for all

.programs, developing, implementing and evaluating the program's policies and procedures in
accordance with the budgets and policies ofthe company and funding sources. Developing and
proposing changes in programs as funding sources change. Establishing and maintaining
harmonious relationships with clients, clients' primary caregivers/personal representatives,
businesses, volunteers and the community that will enhance the programs to better serve the .
clients. Establishing and maintaining harmonious relationships with private and gove=ental
agencies. Preparing, negotiating, administering and assuring compliance with contracts funding
these programs. Ensuring that all reports to funding sources as required by contracts areC" ::oinpletedin a timely manner.to assure compliance with those contracts. Planning, organizing
and directing the work ofthe group. Responsible for hiring, training, development, promotions, '
transfers, discipline and termination of employment ofthe staffwithin the department in
accordance with the policies and procedures of the company.

1991-2000 . Case Manager, Big Island AIDS Project.
Clinical responsibilities: 1)Counseling and case management for people with HIV/AIDS,
including assessment, planning for needed services and benefits, liuking clients to· services, and
monitoring progress and effectiveness of service delivery, while encouraging self-sufficiency ill
the client and providing support and info=ation for the client and their families. 2) Record
keeping through the use ofplinical/case management computer program, COMPIS, as well as
traditional medical charting; keeping all client related documents confidential. 3) Attending
clinical and care coordination meetings with staff and community service providers.
Administrative responsibilities: 1)Supervision and training of Case managementstaft', creating
and maintaining client selVices monthly ·budget, monitoring/evaluating the Case Management
Program, completing financial reports, budgets, and statistics for the program. 2) Assisting with
all aspects of grant writing and administration, preparing budgets, gathering data,writing
narratives, site visits, presentation, utilizing the funding, billing, tracking budgets, submitting
required reports and other documentation. 3) Public relations, including co=unity education
and resource development; provide in-service trainings for social service and medical facilities,
such as Kaiser Pe=anente, Department ofHuman Services and Hilo Medicaid Center.

( . ;ommittees served on: illV/AIDS State Care Services Planning Group, AIDS Education Project
'Gonference Planning Groups, Hawaii AIDS Task Group, State-wide Case Managers Group, East

Hawaii AIDS related Services Group[; BIAP Board ofDirectors Personnel Committee, and
BIAP Board of Directors Program Planning Committe.e.
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1978 - 2003 Teacher/lnterpreter, American Sign Language, by private contract with social
services agencies, schools, judiciary, and in private industry.

1990-1991 Activities Director for A Golden Home, a long.t= care facility in San Rafael,
CA. Planned and led social activities for frail, elderly residents. Worked with groups and
individuals, as well as coordinating events with co=unity organizations, to meet the social and,
psychological needs oflong t= care residents.

·1988-1990 Gerontology Internships in Santa Rosa, CA
1) Case Manager, Multipurpose Senior Services Program. Responsible for assessment, pJa.nning,
linking land monitoring·support services for frail, elderly people living at home.
2) County Ombudsman, Office on Aging. Resolve problemsand advocate for residEmis of
several long term care facilities.
3) Friendly Visitor, Council on Aging. Visit residents oflong t= care facilities, to fo= long­

.lasting, supportive relationships. .

C)

1982-1987 Deaf Services Coordinator, Co=unity Resources for Independence Santa Rosa,
CA
Administrative responsibilities: 1) Worked collaboratively to develop social services program
for bearing impaired illdividuals with Sonoma County Co=unity Development BlockGrant
and United Way gran~. Services included independent living slcills training, an interpreter .
referral system (coordinating appFoXimately 20 interpreters providing cO=urllcations assistance, C."...)
to over 200 bearing impaired clients),co=unity advocacy for improved access to publicly . _
funded programs for hearing impairedpeople, benefits counseling, and social events. 2) Wrote
monthly, quarterly, and lIlJI1ual reports, developed statistical gathering methods for the program,
assisted in writing annual Sonoma County, United Way, and State DVR grants, participated in
annual site visits and program presentations for County, United Way, and the State DVR. 3)··
Hiring, training, and supervision ofDeaf Services Department staff. . . .
Clinical responsibilities: Benefits counseling, interpreting, interpreter referral, co=unicate
educational presentations, civil rights advocacy on local, state, and federal levels via the 1974
Vocational Rehabilitation Act, Section 504. .

References
Christine Richardson, RN, Executive Director, North Kohala Co=unity Resource Center, 808·
889-5523
Alice Ad.ee, MD, 808- 969-6664
Clifford Chang, MPH, CHES, Executive Director, Pacific Islands Primary Care Association, 808­
536-8442 ext 221

c'. )
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Charmaine T. Ka-ipo
HCR2 Box 6862
Keaau, III 96720
808 965-8996

.
. ;' . ~.<.., ,:\.;.t,;;:: ':.,.,

" ..

Education: ;," " '

St. Joseph High School College Prep Diploma, University ofHawai'i Manoa:
Jtme 1967 -BA Fashion Design & Merchandising, Minor: Business Admin.

. ",''''

. -.. .
. •.... .. :',,:!~.:.' .. ",

Special Courses BIld Training: The Apollo System-International ;Reservations, Val, Inc.
UAL Management Training & Industrial Relations. Transport Ha±Mat Training-VAL;.
Disaster, Emergency Training, VAL Trauma Training, Hilton Hotel Manag=ent (Front
ofthe House). Marketing and Public Relations -Co=unications, Human .
Co=tmications-Cbaminade University. Numerous courses in VR and related
employment classes and·workshops from 1991-presel1t.

(,
Employment History: '.

1962-197D·J(abala Hilton Rotel, Hilton Hawaiian Yillage-Conve:o±ions; Group
Incentives, Front Receptio:n. Conventions Coordinator, Promotional Team, Manag=en:t
Trainee.

'.--~-"--- - ..._.

197D·1971.Nanj.loa SurfHotel-Public RelatioJiB/Social DirectorlMarketing Director

1971·19a5~T:JnitedAirlines.. Inc. Custoiner.'service SupervisorlTrainer

.1985·1987-Travel Camp ofHawaii-Manager

1987-1989-St.Joseph Schools, Development Director, Life Skills Instructor

1989-1991-Y.M. C.A. Program Director

1991-Present-The Arc of Rilo, Employment Training Services Manager, Placement
Specialist, Co=unity" Services Manager. .



Phon. (80B) 964-1,956
E-mail damc@hawaii.rr.com

P.O. Bo., 117
Papaikou. HI 96781
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DepraA Medeiros Cabarloc
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Objective:
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Stltte,tp ent;,
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To obtain and sustain emp/o.vmenr that will afford me the opportunity to utIlize my':'" ..:~ ,:;,'
diverse skills to contribute to the success of an orC'anizatioo. , ,: ," .

o \/ .

\ ....:;;\!~:::!.,. ";' ., .
Throughout my work history a common theme has been.that wh enever necessary there .i~:
a natural gravitation towards ....

,.
';,

Work Experience:

7105 - Present Tbe Arc of Hi] 0 ~

Chief Administrative & Operating Officer

. .

Bila,m
....

C'
': :

• Respon,sible for the overall administraIive and operating management of the company'
.'apd the accurate interpretation and implementation bfpolici~ related ro these areas.,

• AssistthePresidemand ChiefExecll!ive Officer in the overall day-te-day . ,
management ofrhe company and in the absence ofthe! Presidem and ChiefExecutive
Officer performs the duties ofthe President and Chief Executive Officer under the
direction of the Chairman of the Board of Directors.•

• Assist in providing leadership that ensures an on-going~company-wide s-o:axegic and
operarional planning inVolving the Board of Directors.

,
3/05- Present The Arc ofHilo. 1I:ilo,m
Director ofOpern'tions Supervisor: lY.lichael.:E. Gleason

• Management oversight to ensure overaIJ 'busine;s and'p;.ograrn management ofThe
Arc ofHilo. The posirion provides assistance to the' President and ChiefExecutive
Officer for the development. implementation and maintenance ofprograrns. funding
and strategies in keeping with the mission of The Arc ofHiJo OJId in accor.dance with
its by-laws and policies promulgated by the Board of Directors .

• Information Systems Management: Evaluate. assess and ensure program systems iii
place are conquctive to productivity. .

9/01- 3105 The Arc ofRila Hilo. HI
Hnman Resources :vJ:anager Supervisor: Ronald E. Penn

• Develop. implement and coordinate the polic;iesand programs bfhuman resource
managemenr. Continuously evaluate policies. procedures and programs in Human,
Resources relaringm thE I.:ffec~iveness'of results. ielarivE c·OSts. Qb501escence~

competitiveness anti ccmoiian'ce wi th conu-acrua; and re![u latorv.autho rities.
• I ... p

• Originate polices forthe approval by the Board of Directors; and implemenr and
mon irored policies after approval,

, ,
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• RespDnsible fDr emplDyment, labor relations, wage and'salary administration, training:": ' (-)

placement,safety and health. benefits and emplDyee services, '".' ,
• Develop, implement maintain and manage human resource policies includingj~b

descriptiDns,jDb evaluatiDns, performance appraisais, discipline, hiring, training, '
develDpment, prDmotions, transfers, compensation and employee benefit programs in
accordance ,Yith its by-laws and pol icies deve loped by the Board of Directors: :

• Plan, Drganize and direct the workofthe Human ResDurces department. Responsible
for hiring, training, development, promotions, transfers, discipline and terminati'D'fj of
employmenl of the staff with in the deparrment in accDrdance with the policies and
procedures of the company. "

• RespDnsible fDr tl,e overall computation and distribution Df c.ompany payroll,
associated reports, ta~ payments and 'general ledger entries for over 140 employees,

5/99 -5/01 The Famil" Medicine Center IDlo, ill
Medical Claims Assistant SupervisDr: JDn Martell, lVID

. ,

':~i;::::'
J:'~Y;~L;f,C

, l ..,
:~~: ." :;~ .

':, :.....

, "

'.":. -", ," '.

••••• 00;<

• Assist Medical Claims Specialist in the comp lete billing cy" Ie 'for a three physician
medical practice.

• Cash count for clinic collections, prepare dep05'!ts, patient infonna,tioo data input,
re~iew pa:tienrcharrs tD verifY ICD-9 and CPT codes on fee slip tDda:i:e ofservice
progress notes, data. entry of claims. " ,

• Electronic filing ofmedicaJ claims and hard copy claim filini, including processing of
Worker's camp and No-fault claims. Generated monthly statements to patients.,_ ..

• Post receipts from patien\S and insurance caInets. Submitted secondary claims and
provided fD IIow-up with insurance can-jers qn unpaid claims and performed
cDllectiDns ID patients with past due balances.

• Prepared MomJy repDrts to pJiysicians as specified
• Provided in-hDuse computer suppoH: ...

'.: .....

C)

3/93 -5/99 XaDDeJehnaIndllstrial Area ABso. (KIAA) IDa. HI ,
Employer Bene:frts Coordinator Supervisor: Stltcy Riga

• RespDnsible forthe day-to-day administration ofthe group medical inslll'llllce plan
offered to the Associ'ation mel)1bership. Under no daily supervision as the Association
is made up of members that run their own companies. ' .

• Accounts Receivable: Monthly invoicing to member companies, process payments
and the necessary changes to the appropria:te insurance carrier:

• AccOunts Payable: Monthly reconci liations and payments to insurance carrier:s,
reimbursement ofshared expense to general acco~nt and Other direct expenses.

• ReportS: Monthly Board of Director reportS for 2000 participating su bscriber medical
plan program that include: Income/Expense, Register Balances and Budgets, Projected'
Surplus Funds_ iViedical Plan Subscriber Counts and others as requested.

• Bookkeeping: Maintain Medical Plan TruSt Fund Account, Investment Security
Account and State Grant Fund Emolovee Trainin£/: Center Account .

, - -
• Yearly Budgets: Prepared annual Association and !'vledical Benefits Plan

adm in istrarive budget for appro"al., .
• Spec ial Performance: Streaml ine bii ling: procedures, assisted computer prDgrammers

'in the planning of a custom ized bi II ing program and analysis repom.
• Assume responsibilities of Office ;vlanager as necessar'j,
• Com'OUler SUODort, . ,

/ ,
\'J

l::?JB9 - 6/92 Big IsJaDd Broadcasting Co.• Ltd ., ~
RilD. :a:I



... '

• General bookkeeping for both AM and F/VI radio stations ·1· •

• Billing, sales reports, accounts receivable, accounts payable, paYroll and:r.e.ia.~~d
reports, maintained checking account, prepared journal entries and trial DiJ~n.te-. '..~
Assisted company president, penomed receptionist duties as needed and pre'pared
daily "trnffic/ogs" when necessary for both stations, <-

".

....;. :

.,';','H & RBJock Hilo,)D
Supervisor: :Patty O'Brien' : .".

. ,. ;'.;'''' . "-.'

• Receipt couni recorded bank deposits and maintained accounr bald~'c·es·lci~f:~iriiii:Lilt-~::'··
requirements, transferred bank funds, prepared payroll and reconcili"ations. '. ..':'

• Qualified TIL~ Preparer and assisted with customers as needed.' .' ,,:, .,
... .:- '.:- '1[;~" ":i~,' "/.;T::; ::":':,:::;...,...:.,

12188 -4189
.Bookkeeper

'..

. .. " ~

':. ,,~ ..

~.'.' 5/82 -.9185 Life Cn.re Center of Hila Hilo;m
PnrcllasingJ.Payroli CJerk Supt;rvisor: Ivll.Jl Yam=oto.

. ".

(
.., ~-' .

• Set up and maintained stock control and inventory sy.5tem.
• Perfonned purchasing duties for 240 bed facility
• Assist Business Manager with accounts payable!lind receivable
• AssiSt Adminis:trator as necessary
• Prepared bi-weeklypayroll for 260 employees; maIJually computed timecards'fdi:' shift
. employees and prepared transmittal to payroll service for payment. .

• Assisted with Medicaid and Medicare liilling. ' .. . , .
• FiUed-in for Patient Accounts Repres<;ntative and .ReceptioniSt as necessary.

Edncntion:

Waiakea High School Graduate
155 Kawili St, Hila, ill 96720

8/8] - J2/8 J Hawaii Cammunitv Colle!!e
• Q

J.] 7S Manono St., I-liJo, IfJ 96720

..
HiJci, HI

. .
Hilo, ·HI

Special Training and Skills:

Microsoft Office User Specialist Certified for Word .
lv~crosoft Office User Specialist Certified for Excel .

August 200]
August 200·1

Advanced computerskill~ include networki~ir ·intr.:Lnet :lnd Internet: abilitv t~ traub/esh"oo't most. . -' ' . - .'

c8mpurer problerris and provide training.
. .

Experienced in Microsoft Office and various accounting software

eferences:
,
~

'-::.tacy BJga, Paciiic Trna!!e Cn." Owner
'720.-\. Laukapu St., Hila.-HI 967::0 Ph: (808)'961-649:2

Wayne K. JJeLuz. Rilo Mazda/Subarn. General "'hnager '. .
I Keaa St., Hijo. Hi 967:0 . Pli: i808) 961-441 I.
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House District _8__

Senate District _4__

Type of Grant or Subsidy Request:

o GRANT REQUEST- OPERATING

THE TWENTY-FIFTH LEGISLATURE

HAWAI'I STATE LEGISLATURE

ApPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F, HAWAI'I REVISED STATUTES

l8J GRANT REQUEST - CAPITAL

Log No: 9-<:

For Legi$lalUre's Un Only

o SUBSIDY REQUEST

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a service available to some or aU members of the public.

"Recipient" means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST (LEAVE BLANK IF UNKNOWN):

STATE PROGRAM 1.0. NO. (LEAVE BLANK IF UNKNOWN): _

I. ApPLICANT INFORMATION:

Legal Name of Requesting Organization or Individual:

2. CONTACT PERSON FOR MAlTERS INVOLVING THIS

APPLICATION:

Name ROBYNE NISHIDA NAKAO

Dba:

Street Address:

Mailing Address:

HALE MAHAOLU

200 Hina Avenue, Kahului, Hawaii 96732

Same as above

Title Development Director

Phone # 808-872-4108

Fax # 808-872-4120

e-mail: robyne@halemahaolu.org

3. TYPE OF BUSINESS E"'11TY:

t8J NON PROFIT CORPORATIONo FOR PROFIT CORPORATION

o LIMITED LIABILITY COMPANYo SOLE PROPRIETORSHiP/INDIVIDUAL

4. FEDERAL TAX 10 #: _

S. STATETAXID#_

6. DESCRlYIlVE TITLE OF APPLICANT'S REQUEST:

ACQUISITION AND REHABILITATION OF 18-UNIT APARTMENT BUILDING INTO

AFFORDABLE RENTAL HOUSING FOR LOW-INCOME HOUSEHOLDS VvHOSE INCOME

IS AT OR BELOW 60% AMGI AS DEFINEO BY THE U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT VV1TH A PREFERENCE FOR HOUSING GIVEN TO

PARTICIPANTS OF THE MAUI/MOLOKAI DRUG COURT PROGRAM.

7. AMOUNT OF STATE FUNDS REQUESTED:

FY 2010-2011 $ 1 700 000.00

8. STATUS OF SERVICE DESCRIBEO IN THIS REQUEST:

~ NEW SERVICE (PRESENTLY DOES NOT EXIST)o EXISTING SERVICE (PRESENTLY IN OPERATION)

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE

AT THE TIME OF THIS REQUEST:
STATE $,-,, _
FEDERAl $ _

COUNTY $,=:-::::--;;-"""","",,,,,,"_
PRIVATE/OTHER $ 25 000

TYPE NAME •• 00_.· •... ,. •

. - .. . . NAME& IITLE
I-).~ -~IO

DATE SIGNED



Applicant HALE MAHAOLU

Application for Grants and Subsidies

I. Background and Summary

Hale Mahaolu a private non-profit corporation was organized in 1967 and has
experiences as sponsor, developer, owner and manager of 15 properties (approximately
950 units) in Maui County (including the islands of Molokai and Lanai. The
corporation's purpose is to develop and manage safe, sanitary, decent housing as well as
supportive services for very low to moderate income elderly and families in the State of
Hawaii.

. Our objective is to provide rental housing, related facilities, and supportive services
specially designed to meet the physical, social, and psychological needs of our residents
and to contribute to their health, security, happiness, and usefulness in longer living.

Hale Mahaolu is requesting $1,700,000 from the Hawaii State Legislature to use towards
the acquisition and rehabilitation of an 18 unit apartment building to provide low-income
clean and sober housing for low-income households who are at or below 60%AMI as
determined by the U.S. Department of Housing and Urban Development (HUD) with a
preference for housing given to the MauilMolokai Drug Court program participants
located at 1776 Nani Street, Wailuku, Maui, Hawaii.

The Nani Street Apartment building is comprised of one three-story building constructed
in 1989. All 18 units are one bedroom/one bath units and are approximately 406 square
feet in size. This property is current zoned B-2 Community Business district.

For the last ten years, 569 participants received services from the Maui/Molokai Drug
Court Program; this includes 111 current program participants. Approximately 300 non­
violent substance related criminal defendants (60% success rate) have graduated from the
drug court program in Maui County with a minimal 16% recidivism rate. This compares
to the national average of 80% recidivism rate within six months of release in
jurisdictions without a drug court program according to the National Drug Court Institute.
Further the Hawaii State Attorney General has recently disclosed that the recidivism rate
for those on probation or parole has been more than 50%. Also in comparison, the Drug
Court program costs $7,000 per participant over a 16 - 18 month period of time
compared to $30,000 per year to house an imnate in jail. The benefits of the
Maui/Molokai Drug Court program for the tax payer and the community at-large are
notable.

The Maui/Molokai Drug Court Program is the largest drug court within the State of
Hawaii. As of January 2009, there were 111 participants in the MauiIMolokai Drug Court
Program, with 75 people on the waiting list at MCCC. Drug Court participants are
determined to be non-violent offenders who are highly monitored and supervised by the
Court while participating in the Drug Court Program. In addition to obtaining full-time
employment or attending college, complying with random drug and breathalyzer testing,

Application for Grants and Subsidies



Applicant HALE MAHAOLU

attending support meetings, completing court ordered community service and paying
court ordered restitution, obtaining their GED/CBASE Certificate, and reporting to Court
on the weekly basis, to successfully graduate from the MauiIMolokai Drug Court
Program, participants must locate clean and sober housing approved by the Court. Non­
compliance with any of the Drug Court requirements may result in the participant being
placed back in jail.

According to MauiIMolokai Drug Court Administrator, obtaining Court approved,
affordable, clean and sober housing is one of the biggest hurdles Drug Court participants
face in completing the Drug Court program requirements. The County of Maui's 2010­
2014 Consolidated Plan identifies Special Needs Housing for persons with alcohol or
other drug addictions as a "medium" priority for the County of Maui. The 2010-2014
Consolidated Plan further indicates that there is an unmet need for this special needs
population of 20 housing units, the Nani Street Apartment Acquisition and Rehabilitation
project will provide 18 of the 20 units.

Further, the Maui/Molokai Drug Court Administrator stated that approximately 98% of
the Maui/Molokai Drug Court Program participants are considered low-income and
receive welfare assistance. As drug court participants near completion of the program,
participants are required to obtain full-time employment or attend school full-time. In
many cases, drug court participants who obtain employment work entry-level positions
with minimum wages, and those who attend school full-time depend on student loans
and/or scholarships, and/or part-time minimum wage employment to make ends meet.
Additionally, 100 children are parented by current drug court participants. This
affordable housing project will not only empower Drug Court participants to re-integrate
as contributing members of Maui County but their children will also benefit. The 2010­
2014 County of Maui Consolidated Plan identifies there is an unmet need of 551 units for
"small related" households with extremely low (0-30% AMI) through low incomes (51 ­
80%) in the County of Maui thus establishing affordable housing for this segment of the
population as a "high" priority.

The County of Maui's 2010-2014 Consolidated Plan further underscores that one of the
major obstacles in producing affordable special needs housing is due to the lack of
financial resources. The 2010-2014 County of Maui Consolidated Plan higWighted the
following trends: "The lower the income, the greater the housing problem," and that
"housing affordability is a problem:' The Consolidate Plan states that nearly 35% of all
renters in the County of Maui were cost burdened with housing costs that exceeded 30%
of their income. A commitment from the Hawaii State Legislature for this project would
work towards eliminating the County of Maui identified obstacles to affordable housing,
address a County of Maui identified special needs housing priority, and contribute to the
success of the MauilMolokai Drug Court Program.

Having the largest Drug Court in the State of Hawaii, it behooves the Hawaii State
Judiciary to nurture the successes of the Drug Court participants to ensure the likeliness
of them becoming productive and contributing members of the Maui community reducing
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Applicant HALE MAHAOLU

the fiscal impact on taxpayers. An award of funds for the Nani Street Apartment Clean
and Sober Housing Project will support the priorities outlined in the 2010-2014 County of
Maui Consolidated Plan by providing assistance towards creating long term affordable
housing for low-income households with a priority being given to households in the
Maui/Molokai Drug Court Program.

II. Service Summary and Outcomes

This request is to assist with the acquisition and rehabilitation of an 18 unit apartment
building to provide low-income, clean and sober housing for low-income households who
are at or below 60% AMGI as determined by the U.S. Department of Housing and Urban
Development with preference for housing given to the participants of the Maui/Molokai
Drug Court Program.

Scope of work

The project's rehabilitation scope ofwork is proposed to include, but is not limited to, the
following:

• Replace roofunderiayment material
• Create one (minimum) barrier free unit
• Repair wood galleries (2nd & 3rd floor)
• Repair and resurface parking lot
• Repair exterior sUrfaces and apply EFS
• Replace windows
• Replace exterior and interior doors
• Install solar water heating if feasible
• Repair existing fire alarm system
• Renovate existing 56 square foot space into a laundry room
• Complete renovation ofunit interior space;

o Demo and replace kitchen and bath cabinets and countertops
o Remove and replace vinyl flooring with ceramic tile
o Replace appliances with energy efficient appliances
oRe-paint units
o Replace plumbing (water conserving faucets, toilets, etc.)
o Replace Electrical fixtures (energy efficient fixtures, etc.)
o Replace tubs and install anti-scalding shower control valves

Projected Timeline

The project's tentative deadline (contingent on successfully procuring funding) is outlined
below. It is anticipated that the building acquisition could be completed as soon as
December 2010 and the rehabilitation would be completed by December 2011.

3 Application for Grants and Subsidies



Applicant HALE MAHAOLU

Milestones: Date

Approval ofZoning Change, Community Plan Acquisition - December 20 I0
Amendment, District Boundary Amendment or
201 (H) Variances

Projected Building Pennit Date: March 2011

Construction Start Date: Rehab Start - April 2011

Construction Completion Date: Rehab Complete - December 20 II

Projected Occupancy Pennit Date: December 20 II

Placed in service date: December 2011

Achievement of initial occupancy for 100% of February 2012
the units

Quality Assurance and Evaluation

The issuance of a Certificate of Occupancy from the County ofMaui will be an indicator
that the facilities rehabilitated have been completed in accordance to the building
standards established by the County of Maui and that the structures can be occupied
allowing.the project to open.

Once construction has been completed, if required, a cost certification completed by a
Certified Public Accountant may be done to assure that funding was expended
appropriately.

Measure ofEffectiveness

The issuance of a Certificate of Occupancy from the County of Maui will be an indicator
that the facilities rehabilitated have been completed in accordance to the building
standards established by the County ofMaui and that the structures can be occupied
allowing the project to open.

Once the building has been occupied, the presence of a "waiting list" for housing at Nani
Street Apartments is an objective indicator evidencing the need for affordable housing.
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Applicant HALE MAHAOLU

III. Financial

Budget

1. The applicant shall submit a budget utilizing the enclosed budget fonus as
applicable, to detail the cost of the request. Budget forms attached.

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2010-2011.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$1,005,900 $200,000 $300,000 $194,100 $1,700,000

3. The applicant shall provide a listing of all other sources of funding that they are
trying to obtain for fiscal year 2010-2011.

Federal Home Loan Bank Seattle - Affordable Housing Fund

IV. Experience and Capability

A. Necessary Skills and Experience

Necessarv Skills

$275,000

Organized in 1967, Hale Mahaolu has been developing and providing affordable
housing in Maui County for 42 years. Hale Mahaolu presently owns and/or
manages 15 properties (apprx. 950 units) in Maui County. All properties are
monitored by HUD, USDA-RD, or the State Housing Agency for compliance; all
are fiscally sound and are physically in excellent shape. Hale Mahao1u also offers
an array of supportive, cultural, recreational, educational, and social services to its
residents. Other services are brought on site through various working agreements
with other service agencies. (i.e. Maui Economic Opportunity, Kaunoa Senior
Services, churches, civic groups, etc.).

Experience

Hale Mahaolu's resume of affordable housing projects IS attached to this
section.
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Applicant HALE MAHAOLU

B. Facilities

The proposed clean and sober housing facility is located at 1774 Nani Street in
Wailuku, Maui. The project is comprised of one three-story building constructed
in 1989. All 18 units are one bedroom/one bathroom units and are approximately
406 square feet in size. This property is currently zoned B-2 Community Business
District.

Hale Mahaolu has a bona fide Purchase and Sales Agreement to purchase and
rehabilitate an 18 unit apartment building in Wailuku, Maui. The apartment
building is located on leasehold land and Hale Mahaolu has a letter of intent from
the landowners to extend the existing lease for a term not less than 55 years. Hale
Mahaolu is in the process of procuring funds for this $2 million project for
acquisition and rehabilitation of the project as an affordable housing project with a
preference for housing given to the MauiIMolokai Drug Court participants.

v. Personnel: Project Organization and Staffing

A. Proposed Staffing, Staff Qualifications, Supervision aud Training

Staffing

Proposed Staffing

Under the direction of its Board of Directors and Executive Director, Hale
Mahaolu has developed 10 of its 14 properties. Hale Mahaolu has many
experiences as a developer. A list of Hale Mahaolu's development and housing
management experience is attached.

Hale Mahaolu's proposed role is to provide clean and sober housing for
MauiIMolokai Drug Court clients and serve as landlord/property manager.
Property management responsibilities (i.e. rent collection, building maintenance,
landscape maintenance, enforcement of lease and house rules, etc.) will be
conducted through Hale Mahaolu's existing property management operations.

Staffing Qualifications

Hale Mahaolu presently manages 15 affordable housing properties (approximately
950 units) scattered throughout Maui County, including the islands of Molokai
and Lanai. All properties are monitored by HUD, USDA-RD, or the State
Housing Authority for compliance and all are fiscally sound and are physically in
excellent shape. Hale Mahaolu's resume of affordable housing projects is
attached.
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Applicant HALE MAHAOLU

Project Organization

Supervision and Training

As Executive Director for almost 28 years Roy Katsuda has overseen the
development & management of Hale Mahaolu's 15 properties in Maui County.
He has gained the experience, has developed ties to the community, and has the
vision that has contributed to Hale Mahaolu's successes which has put Hale
Mahaolu at the forefront ofaffordable housing

Federal, State, and local fair housing laws and regulations are periodically
reviewed with housing staff at company meetings and occupancy workshops.
Staff also has access to the National Center of Housing Managements (NCHM)
Fair Housing materials. Additionally, staff is sent annually to HUD and County
of Maui sponsored Fair Housing Training on Maui, and Hale Mahaolu also
contracts private training from various consultants (NCHM, Spectrum Seminars,
etc.) to provide affordable housing program (HUD, RD, etc.) and Fair Housing
training to all housing office staff.

B. Organization Chart

Hale Mahaolu's Pro ram Chart

I Board of I
Directors

I
I Executive I

Director

iBf0.;';'~('.0'·)i;

c~q!'~mg

Personal Care
Program I

Homeownership
/Housing

Counseling
Program

CHSPlMeals I
Program I
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ChHal M hI' 0e a ao u s r~amzatIOn art

Board of
Directors

I
Executive
Director

I
Executive '----
Secretary Housing Managers for

15 Properties:

Ass!. - -Hale Mahaolu Akahi

Controller & Controller -Hale Mahaolu Elua

Bookkeepers -Hale Mahaolu Ekolu
-Hale Mahaolu Eha
-Hale Mahaolu Eliroa

Human Resource ~ -Hale Mahaolu Eono
Director -Hale Mahaolu Ehiku

fI:I"fffilfStteWJW~J~lli!I~.__ .....____Il...._

Program Ass!. I Personal Care

~
-Lahaina Surf

&PCAs I Director
-Komohana Hale
-Luana Gardens II
-Luana Gardens III

Homeownership -Home Pumehana

/Housing
I--- '

-Hale Kupuna '0 Lana'i

Counseling
Director

Development Development
Office Assistant

Assistant Director r--

I
Maintenance I Grounds I

Program Ass!. I CHSPlMeals

~
Supervisor

& Kitchen I Director
Staff

I
Maintenance I Grounds I

Staff
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Applicant HALE MAHAOLU

VI. Other

A. Litigation

There is no pending litigation to which Hale Mahaolu is party of, nor is there any
outstanding judgment.

B. Licensure or Accreditation

Not applicable.

(Remainder ofpage left intentionally blank)
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Applicant:

BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1, 2010 to June 30, 2011)

HALE MAHAOLU

BUDGET Total Slate FHLB ·AHF Hale Mahaolu
CATEGORIES Funds Requested

(a) (b) (c) (d)

A. PERSONNEL COST
1. Salaries ,
2. Payroll Taxes & Assessments
3. Fringe Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island
2. Insurance
3. .Lease/Rental of Equipment
4. Lease/Rental of Space
5. Staff Training
6. Supplies
7. Telecommunication
8. Utilities

9. Building ~ Acquisition 999,900
10. Architect & Engineering Fees 55,000 40,000
11. Demolition 80,000 20,000
12. Construction - Rehabilitation 360,000 200,000 25,000
13. Attorney's Fees 7,500
14. Relocation 75,000
15. Titre and Recordation 6,000
16. Other - Contingency 26,600 10,000
17, Develope(s Fee 70,000 5,000
18. Permitting and Planning 20,000
19
20

TOTAL OTHER CURRENT EXPENSES 1,700,000 275,000 25,000

C. EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES

E. CAPITAL

TOTAL (A+B+C+D+E) 1,700,000 275,000 25,000

Budget Prepared By:

SOURCES OF FUNDING
(a) Total State Funds Reauested 1,700,000 Roy K. Katsuda 808~872-4100

(b) FHLB -AHF 275,00~
(c) Hale Mahaolu 25,000
(d) Sign tur. of Authorized Official Date

ROY K. Katsuda, Executive Director

TOTAL BUDGET 2,000,000 Name and Title (Please type or print)

Page4
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Applicant: HALE MAHAOLU

BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Period: July 1, 2010 to June 30, 2011

% OF TIME TOTAL

POSITION TITLE FULL TIME ALLOCATED TO STATE FUNDS

EQUIVALENT ANNUAL SALARY GRANT REQUEST REQUESTED

A B /Ax Bl

$ -

$ -

$ -

$ -
$ -

i
........... ._ ...................•.. _.. _.......•_................ ....

$ -

NOT APPLICABLE $ -

$ -
I ..... . .. ... . .. ..... .... ....._. ... .. .. ....... .. " $ --

$ -

$ -
$ -

$ -

$ -

. TOTAL:

JUSTIFICATION/COMMENTS:

PageS
Application for Grants and Subsidies



BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant: HALE MAHAOLU Period: July 1, 2010 to June 30, 2011

DESCRIPTION NO. OF COST PER TOTAL TOTAL

EQUIPMENT ITEMS ITEM COST BUDGETED

~_ ..... .. ,.. ,-," ... , .. " .•., .......",-,_ ..__._.~~.~"~'" . ". ..... .. ... ......._ ....-._.•.... $ ..

"$! ..

I NOT APPLICABLE $ ..
I,

$I ..
1----'. .. .. .... ....... _.. ".' .. _.'

$ .

TOTAL:

JUSTIFICATION/COMMENTS:

DESCRIPTION NO. OF COST PER TOTAL TOTAL

OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED

$ ..
----,._............. ..... '--~"--"" .....,.' ....__.~" '_-,','.'_.",. .. ......._-_. " ....•. ,.,....."--~-.,._,,'

! $-l
..

,

NOT APPLICABLE~
$ ..

1$ ..----.,
L ....•. .•.. _...h.,.,_.__,•._._._". , . ".,.. _... - __ . i

$ ..

TOTAL: ....

JUSTIFICATION/COMMENTS:

Page 6
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Applicant: HALE MAHAOLU

BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Period: July 1,2010 to June 30,2011

FUNDING AMOUNT REQUESTED

ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED FUNDS REQUESTEO SUCCEEDING YEARS

FY: 2008·2009 FY: 2009·2010 FY:2010·2011 FY:2010·2011 FY:2011·2012 FY:2012·2013

.
PLANS 0 0 285,100 35,000 0 0

LAND ACQUISITION 0 0 999,900 0 0

DESIGN 0 0 55,000 40,000 0 0

CONSTRUCTION 0 0 360,000 225,000 0 0

EQUIPMENT 0 0 0 0

TOTAL: 0 0 1,700,000 300,000 0 0

~USTIFICATIONJCOMMENTS:

Page 7
Application for Grants and Subsidies



Housing Development and Management Experience

Name: Hale Mahaolu
Page 1 of3

_ v ......n_. ~...... _..,..... ... _y ....u ..............._

Number of Units
Financing!

Capacity of Subsidy
Applicant! Type of City, Program

Name of Property, Address Developer Proiect State Mfordable Market Utilized Status of Pro.iect
Ex XYZ Towers LP tkaXYZ Developer/ General Family Mixed- Nowhere, 50@40% 120 TIE Bonds Operating for 20

Towers 16000 SWXYZ Partner use Mixed HI 100@60% LIHTC years
Lane Nowhere, HI Income

1 Hale Mahaolu Akahi, 300 Developer / Owner/ Elderly Kahului, 110 HUn Section Operating since 1969
W. Wakea Avenue, Kahului, Managing Agent Hawaii 202 Direct
Hawaii 96732 Loan

2 Hale Mahaolu Elua, 200 Developer / Owner/ Elderly Kahului, 180@80% HUn Section Operating since
Hina Avenue, Kahului, Managing Agent Hawaii 202 Direct September 1976
Hawaii 96732 Loan

3 Hale Mahaolu Lahaina Owner/ Family Lahaina, 22@30% HUn Operating since
Surf, 1037 Waine'e Street, Managing Agent Hawaii 89@80% Section 236 November
Lahaina, Hawaii 96761 1972

4 Home Pumehana, (Kolapa Developer / Owner/ Elderly Kaunakakai, 80@80% HUn Operating since
Place) P.O. Box 100, Managing Agent Molokai 5@50% Section September 1976
Kaunakakai, Hawaii 96748 202

5 Luana Gardens II, 615 Owner / Managing Family Kahului, 59@50% FmHA Operating Since June
West Papa Avenue, Kahului, Agent Hawaii Section 1983
Hawaii 96732 515

6 Luana Gardens III, 711 Owner / Managing Family Kahului, 62@50% FmHA Operating Since July
Kamehameha Avenue, Agent Hawaii Section 515 1983
Kahului, Hawaii 96732

7 Komohana Hale, 120 Managing Agent Family Lahaina, 20@80% County of Operating Since June
Leoleo Street, Lahaina, Hawaii Maui 1991
Hawaii 96761



Housing Development and Management Experience
Name: ....:H=al:.::.e.:::..:M.::::ah=ao::.:lu=-- _ Page 2 on

,-V/-,Y IV' 'f1Y~ u,.w uwu ,v.......... ............ .....,. .....

Number of Units
Financing!

Capacity of Subsidy
Applicant! Type of City, Program

Name of Property, Address Developer Proiect State Affordable Market Utilized Status of Proiect

8 Kahului Town Terrace, 170 Managing Agent Family Kahului, 72@60% LlHTC/ Managed January
Ho'ohana Street, Kahului, Hawaii RAP 1992 through July 31,
Hawaii 96732 2007

9 Hale Mahaolu Ekolu, 717 Developer / Owner Elderly Waiehu, 41@80% Section 202 Operating since
Maka'ala Drive, Wailuku, / Managing Agent Hawaii Direct Loan November 1992
Hawaii 96793

10 Hale Mahaolu Eha, 1057 Developer / Owner Elderly Makawao, 39@50% Section 202 Operating since June
Makawao Avenue, / Managing Agent Hawaii Capital 1995
Makawao, Hawaii 96768 Advance

11 Hale Mahaolu Elima, 11 Developer / Owner Elderly Kahului, 59@50% Section 202 Operating since
Mahaolu Street, Kahului, / Managing Agent Hawaii Capital February 1998
Hawaii 96732 ~ Advance

12 .Hale Kupuna '0 Lanai, Developer / Owner Elderly Lanai 24@50% USDA-RD Operating since
1144 IlimaAvenue, Lanai / Managing Agent City, Section 515 August 1998
City, Hawaii 96763 Hawaii Loan

13 Hale Mahaolu Eono, 810 Developer / Owner Elderly Lahaina, 29@50% HUD Section Operating since April
Kelawea Street, Lahaina, / Managing Agent Hawaii 202 Capital 2003
Hawaii 96761 Advance &

USDA-RD
Section 515

14 Hale Mahaolu Eono (5), Developer / Owner Elderly Lahaina, 5@50% HUD Section Operating since July
810 Kelawea Street, Lahaina, / Managing Agent Hawaii 202 Capital 2004
Hawaii 96761 Advance



Housing Development and Management Experience
Name: Hale Mahaolu--=-:::::::.=..c===::.- _ Page 300

,-,vpY.1V, ,..........."" ......... fJU':;<>" ..... uc;c;w<>u

Number of Units
Financing!

Capacity of Subsidy
Applicant! Type of City, Program

Name of Property, Address Developer Project State Affordable Market Utilized Status of Proiect
15 Hale Mahaolu Ehiku - Developer, Elderly Kihei, 30@60% LIHTCI Operating since May

Phase 1A, 56 Ehiku Street, Sole Member Hawaii 4@30% USDA-RD 23,2007
Kihei, Hawaii 96753 General Partner, Loan Section

Managing Agent 51S/HOME
IFHLB,

,
Private

16 Hale Mahaolu Ehiku - Developer, Owner, Elderly Kihei, 15@50% BUD Section Under construction,
Phase lB, 56 Ehiku Street, Managing Agent Hawaii 5@80% 202 Capital target completion
Kihei, Hawaii 96753 Advance I date August 2010

HOME I
FHLB,
Private

17 Hale Mahaolu Ehiku - Developer, Owner, Elderly Kihei, 59@50% LIHTCI Under construction,
Phase II, 94 & 105 Ehiku Managing Agent Hawaii USDA-RD target completion
Loop, Kihei, Hawaii 96753 Loan Section August 2010

515/HUD
SectionZ02
Capital
Advance,
Private

18 Lokenani Hale, 1889 Loke Managing Agent Elderly Wailuku, 61@50% LIHTC Operating since
Street, Wailuku, Hawaii Hawaii August 1, 2009
96793



House District~ THE TWENTy·FIFTH LEGISLATURE

HAWAI'I STATE LEGISLATURE Log No: 10-<::
Senate District _6_

ApPLICATION FOR GRANTS & SUBSIDIES
-- CHAPTER 42F, HAWAI'I REVISED STATUTES For legislature's Use Only

Type of Grant or Subsidy Request: 2010 JAN 28 A 10: Sq
o GRANT REQUEST - OPERATING X GRANT REQUEST - CAPITAL o SUBSIDY REQUEST

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient. to support the activities aftha recipient and
permit the community to benefit from those activities.

,
"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a service available to some or all members of the public.

"Recipientll means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TO mIS REQUEST (LEAVEBLANK IF UNKNOWN):

DEPARTMENT OF HEALrn

STATE PROGRAM [.D. NO. (LEAVEBLANKIFUNKNOWN):

1. APPLICANT INFORMATION: 2. CONTACT PERSON FOR MA'ITERS INVOLVJNG THIS

APPLlCATION:
Legal Name of Requesting Organization or Individual: Hana Heaith

Name CHERYL VASCONCELLOS

Dba:
Title Executive Director

Street Address: 4591 Hana Highway, Hana, Hawaii 95713 Phone # 808-248-7515 ext 26

Mailing Address: P.O. Box 807 Fax # 808-248-7225
Hana, Hawaii 96713

e~mail cvasconcellos@hanahealth.oro

- 3. TYPE OF BUSINESS ENTI1Y: 6. DESCRIPTIVE TITLE OF APPLICANT'S REQUEST:

XNON PROFIT CORPORATION HANA HEALTH l\rlEDICAL CENTER EXPANSION- o FOR PROFIT CORPORATION SCHEMATIC DESIGN, CONSTRUCTION DOCUMENTS AND EPA COMPLIANCEo LIMITED LIABILITY COMPANY
X-RAY MAClDNE AND NUTRITION CENTER CONSTRUCTIONo SOLE PROPRIETORSHiP/INDIVIDUAL

FEDERAL TAX ID #: STATE TAX ID
7. AMOUNT OF STATE FUNDS REQUES'IED:

4.

FY2010-2011 $ 1.034258

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:o NEW SERVICE (PRESENTLY DOES NOT EXIST) SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE
X EXISTING SERVICE (PRESENTLY IN OPERATION) AT THE TIME OF THIS REQUEST:

STATE $ 450.000
FEDERAL $ 810742
COUNTY $ 300,000
PRIVATE/OTHER $

TYPE NAME 8. TITLE OF AUTHORIZED REPRESENTATIVE:

~ - - -HORIZEDS GNATU~"-----
CHERYL VASCONCELLOS, EXECUTIVE DIRECTOR JANUARY 24,2010

NAME & TITlE OATESIGNED

•

(

(

(



(

(

(

I.

APPLICATION FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWAII REVISED STATUTES

Background and Summary

1. A brief description of the applicant's background;

Hana Health is a 501 (c)(3) non-profit organization. The purpose of Hana
Health is to improve the general health and well being of the Hana
community through the provision of medical care and other social,
economic and health related programs. Hana Health is the only health
care provider in the Hana district, serving the primary health care and
emergent medical needs of residents and visitors alike. Hana has been
designated by the federal government as a Medically Under-Served
Population, a Primary Care Health Professional Shortage Area, a Dental
Health Professional Shortage Area and a Mental Health Professional
Shortage Area.

Hana Health is currently providing primary medical care, dental health
services and behavioral health care to the people of Hana. Unlike most
primary care clinics in the State, Hana Health coordinates activities with
American Medical Response and Maui Memorial Medical Center in the
provision of urgent/emergency medical services. Hana Health provides
assistance in stabilizing patients with life threatening illness or traumatic
injury prior to transport to the hospital on the other side of the island. This
takes place seven days a week, 24 hours a day as Hana Health is the
only health care provider in the district.

In fiscal year 2008-2009, Hana Health provided medical care to 1,738
individual patients who made 6,230 visits to the Health Center of which
459 were urgent care visits after regular operating hours. Fifty two people
were stabilized at Hana Health and than transported by ambulance to
Maui Memorial Medical Center - 22 by ground ambulance and 30 by air
ambulance. There were also 364 behavioral health visits, 73
ophthalmology visits and 200 acupuncture visits. Dental care was
proVided to 535 unduplicated individuals in fiscal year 2008-2009, who
made 1,232 visits to Hana Health during the year. Fifty two percent (52%)
of the patients served were insured through Medicaid or Medicare, or were
uninsured. Seventy four percent (74%) of patients served were Native
Hawaiian. Thirty three percent of those served were under 19 years of
age, and 9% were 65 years of age and older.

Since its inception, Hana Health has demonstrated an ability to generate
funds from a variety of funding sources for the initiation of needed
programs and services. It should be noted that state funds have been

Hana Health
CIP Grant Request - 2010
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used to leverage both federal and private support for a variety of health
care services in the Hana area.

. 2. The goals and objectives related to the request;

Goal I. It is the goal of Hana Health to construct a modern medical
facility, designed to meet the health care needs of the districts current and
projected population, as well as comply with all EPA regulations.

Objectives.

A. Develop the schematic design for the project which will establish the
general scope, conceptual design, scale and relationship among
project components.

B. Develop the design to include floor plans shoWing all rooms in correct
size and shape, structural, mechanical and engineering systems, and
specifications for major material and room finishes.

C. Develop construction documents to include the preparation of detailed
working draWings and specifications, as well as construction cost
estimates.

Goal II. Open the Hana Nutrition Center designed to meet current Hana
Health program needs and expand the scope .of nutrition focused health
care available to the Hana District.

Objectives.

A. Complete construction of the Hana Nutrition Center for which a County
BUilding Permit has been obtained and construction is ready to proceed.

Goal III. Install a new digital x-ray machine to replace the existing x-ray to
better meet the needs of the Hana District.

A. Place the order for the Philips Essenta DR.

B. Install the electricity and raise the ceiling of the current x-ray room to
meet the specifications of the new equipment.

C. Install new equipment.

3. State the public purpose and need to be served;

Construction of a modern medical fa~i1ity in the Hana District will improve

Hana Health
CIP Grant Request· 2010

Page 2 of 18



(

(

(

the health, wellness and safety of the resident population, as well as
visitors to the area. Without Hana Health, the only medical center in the
District of Hana, the entire resident population of the District, as well as
600,000 visitors per year would be at greatly increased risk for serious,
often fatal medical problems and injury resulting in death.

Hana Health currently prepares healthy meals/snacks for nutrition training
and meal programs in a tiny 100 square foot kitchen on the Health Center
campus. Meals are either served under a tent on the Health Center
campus or delivered to off-site locations for consumption. Hana Health's
Kupuna Program focuses on nutrition and fitness. Based on a modified
traditional Hawaiian diet and healthy "local style" cooking, Hana Health
provides congregate and home-delivered meals, both lunch (three days a
week) and dinner (four evenings a week) to Hana's elderly. ApprOXimately
11,820 meals were served to 92 seniors. Construction of the Hana
Nutrition Center is ready to begin once the additional funding is secured.
The 2004 Legislature appropriated $250,000 for this project which was
release by the Governor in April 2006. A contract for the funds was
signed in July 2006. However, due to delays in project start-up resulting
from a two year building permit process, and the need to secure the
balance of funds, the grant in aid expired in June 2009.

Hana Healths x-ray machine is in serious need of replacement.
Purchased in 1998 the current x-ray machine has reached the end of its
useful life (between 9 and 12 years) and a number of parts can no longer
be repaired or replaced. This has limited the usefulness of the machine to
a number of very basic x-rays, I.e. limbs and chest. It is critical for Hana
Health to have a technologically up-to-date x-ray machine in order to
effectively serve patients and improve access to long distance radiology
services.

4.' Describe the target population to be served;

The:entire popUlation of the Hana District (approximately 2,500 residents),
almost half of whom are at or below 200% of poverty level. Hana Health
also targets Native Hawaiians residing in the District of Hana, a population
whose health status is far below that of other U.S. population groups and
other population groups in the State of Hawaii. In a number of areas, the
evidence is compelling that Native Hawaiians constitute a population
group for whom the mortality rate associated with certain diseases exceed
that for other U.S. populations in alarming proportions.

Geographic Need Indicators: .Located in Maui County, the rural district
of Hana (Census Tract 301) is one of the most isolated areas in the state
of Hawaii. Hana town is 57 miles from Wailuku, the County Seat. The trip
takes approximately 2.5 hours along a single lane road with 617 turns and

Hana Health
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56 bridges. The road winds through tropical rain forests and along steep
cliffs. Hana District is made up of small, isolated settlements scattered
over 233 square miles. Many of the Villages are located a minimum of 45
minutes from the main town of Hana. Limited access to health and social
services, as well as education, employment and economic opportunity can
largely be attributed to Hana's isolation and relatively small population
base.

According to the 2000 Census, the population of the Hana District is
approximately 1,855. However, given the number of hidden residents,
estimates of true population are closer to 2,500. Per the 2000 Census,
the majority of Hana residents, 1,138, or 62% are Native Hawaiian. Again,
given the large number of hidden residents, most of whom are Native
Hawaiian, this is likely an under count. Almost 76% of the children
enrolled in Hana High and Elementary School are Native Hawaiian. Hana
District has the highestpercentage of Native Hawaiians of any other·
district in the state with the exception ofthe privately owned island of
Niihau.

Economic Need Indicators: In 1999, 17.4% of Hana's population was at
or below the poverty level, and 40.7% were at the 200% of poverty level,

.as compared to 10.7% and 25.9% of the population statewide (2000 U.S.
Census and Hawaii Department of Health, Primary Care Needs
Assessment Data, 2007). Again, it must be pointed out that the
undocumented or "hidden" population would likely add to the rate of
poverty in Hana if counted. Assuming there are 1,550 Native Hawaiians
living in the Hana District (62% of 2,500 residents), it is estimated that
there are 269 Native Hawaiians living at or below poverty level, and 737
Nati)/e Hawaiians living at 200% of poverty level. Seventy Five percent
(75%) of the children attending Hana School receive free or reduced cost
lunch. Hana's median household income was $38,385 in 1999, compared
to $49,820 statewide and $42,228 nationwide (2000 U.S. Census).
According to the State Department of Health, Hana's per capita income is

. $12,031, compared to $21,888 statewide. Hana is the third poorest
community in the state, based on per capita income. The economics of
the area force many families to live in multigenerational households. The
mean household size among Native Hawaiians liVing in Hana, according
to the February 2004 QMark study, was 4.0, compared to 2.72 statewide
(U.S. Census). Almost 30% of households have five or more occupants.
Additionally, a number of homes do not have basic infrastructure such as
electricity, telephones or running water.

Although unemployment information is not available for the District of
Hana, Hana Health commissioned a quantitative study among Native
Hawaiians, 18 years of age and older, liVing in the Hana District
(conducted by QMark Research and Polling, February 2004) and found

Hana Health
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that approximately 13% of the households contacted (a random sample of
176 households were contacted by phone) had an adult in the household
who was unemployed and looking for work, compared to 3.8% statewide
(U.S. Department of Labor). An additional 19% of households contacted,
had an adult who was employed part-time, but looking for full-time work.
This suggests that one third (32%) of Native Hawaiian adults living in
Hana are unemployed or under-employed. The situation has deteriorated
since this time. Hana is being hard hit by the economic downturn. Hotel
Hana Maui, the major employer in the district has been downsizing for the
past several month and has announced its closure and sale to be finalized
in March. It is expected that the new hotel owners will maintain a much
smaller work force. The furlough of State employees and the up-coming
furlough of County employees will have serious economic and social
consequences for this small community.

Health Need Indicators:

Overall, Native Hawaiians have the poorest health status and quality of life
indicators of any ethnic group in the State and the country. They have the
lowest life expectancy and the highest proportion of mortality in all age
groups birth to age 64. Native Hawaiians have a death rate that is thirty­
four percent higher than the death rate for the United States all races and
in a number of areas, the evidence is compelling that Native Hawaiians
constitute a population group for whom the mortality rate associated with
certain diseases exceed that for other U.S. populations in alarming
proportions.

Statistics reveal a high risk profile for Native Hawaiians with the bulk of
them having one of the follOWing risk factors: sedentary Iife,obesity,
hypertension, smoking and acute drinking (Native Hawaiian Data Book
2006 - OHA). Native Hawaiians die from diabetes at a rate that is 222
percent higher than for the U.S. all races (S87, The Native Hawaiian
Health Improvement Act). Native Hawaiians had the highest mortality rate
due to diabetes mellitus in the State of Hawaii (34.7 out of every 100,000
residents) which is 130% higher than the statewide rate for all other races
(15.1 out of every 100,000 residents). This situation is repeated for heart
disease and cancer as well.

Hana's isolation and relatively small population base has resulted in
limited access to health care, educational opportunity, social services and
quality employment. The cost of providing service of any kind to this
small, yet vulnerable population is extremely high, often 30% to 50%
higher than the main population centers of MauL There is no public
transportation system in Hana or on the island of MauL There is almost
no available housing in the Hana District. Hana has been federally
designated as a Medically Under-Served Population, a Primary Care

Hana Health
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Health Professional Shortage Area, a Dental Health Professional Shortage
Area and a Mental Health Professional Shortage Area.

Facility Need Indicators:

• Built in 1965, the current medical center is more than 40 years old.
• Originally designed as a small hospital, the layout is not conducive to

the current primary health care setting.
• Current programs have outgrown the 4,000 square foot facility. Six

trailers have been leased and placed on the property to help alleviate
the space crunch, at an annual cost of $49,200. These trailers
currently house behavioral health programs, acupuncture, lomilomi
services and administrative offices. Patients are often required to walk
through the rain and mud to reach the trailers located behind the clinic.
There is inadequate lighting in the evening and this creates asafety
hazard.

• Program expansion is hampered by the lack of facilities. Health and
wellness programs are often conducted outside, under a tent.

• Inadequate toilet facilities. Patients and staff located in the trailers
must walk through rain and mud in order to use the rest room.

• Administrative offices are scattered throughout the campus,
complicating communication and the use of shared equipment, Le.
copy and fax machines, mail machines, etc.

• A 75 year old, 500 to 600 square foot house has been divided into
three sections and provides space for the nutrition center,
administrative office space, and a staff residence.

• There is no staff lunch room, or an area to place personal belongs.
• Storage space is non-existent. There are two rapidly deteriorating

sheds that are used to store everything from medical records, to office
supplies, to the generator. There are tents located throughout the
property that provide "storage space" for supplies and equipment.

• The plumbing is old and in need of constant repair and maintenance.
Existing cesspools need to be replaced with septic tanks in order
to comply with existing standards. Hana Health has been
contacted by the Environmental Protection Agency informing us
that all existing large capacity cesspools on the property must be
closed and replaced with an alternative type of treatment system
and has requested a closure schedule. Without a clear and
reasonable timetable for compliance with federal regulations,
Hana Health and the State of Hawaii as the land owner is subject
to enforcement and fines.

• Hana Health currently prepares healthy meals/snacks for nutrition
training and meal programs in a tiny 100 square foot kitchen on the
Health Center campus. This facility is more than 75 years old and does
not meet Department of Health standards:

Hana Health
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• The use of new medical technology is limited by the cramped facilities,
limited electrical capacity and inadequate air conditioning.

• So far this fiscal year, one central air conditioning unit has been
replaced ($10,000), the generator has been repaired ($3,900), the
plumbing in several areas has been repaired ($4,700), repairs to the
electrical system ($5,000) and numerous other repairs have been
made to keep the facilities operational. These expenses are on-going.

Hana Health
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5. Describe the geographic coverage;

The District of Hana - Census Tract 301.

II. Service Summary and Outcomes

1. Scope of Work, Tasks and Responsibilities

Goal I. .

Scope of Work: Complete the schematic design, design development
and construction documents for the expansion of the medical facility.

Tasks and Responsibilities:

A. Prepare/Publish RFP and select architect - Board of Directors
and Executive Director.

B. Meetings with architect to develop conceptual framework for
schematic design - Board of Directors, Administrative and

Hana Health
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Program Staff.

C. Preparation of Schematic Design - Architect

D. Review and Approval of Schematic Design - Board of Directors

E. Design Development - Architect, Executive Director

F. Review and Approval of Design - Board of Directors

G. Preparation of Construction Documents - Architect

H. Preparation of Cost Estimates - Architect

Goal II.

Scope of Work: Complete construction of the Hana Nutrition Center.

Tasks and Responsibilities:

A. Complete bid process - Executive Director, Architect

B. Select General Contractor and Prepare Contract - Executive
Director, Board of Directors, Legal Counsel.

C. Construction Team Meeting - Executive Director, Architect,
General Contractor.

D. Order materials and mobilize project - General Contractor

E. Surface preparation, excavation, civil engineering - General
Contractor.

F. Concrete form work, bUilding slab, sidewalks - General
Contractor. .

G. Framing and rough carpentry - General Contractor.

H. Roofing, wall insulation, exterior painting - General Contractor.

I. Interior walls, floors, plumbing and electrical - General
Contractor.

J. Equipment installation - Kitchen Equipment Contractor.

K. Project close out and COO - Contractor, Executive Director,

Hana Health
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Architect, Board of Directors.

Goal III.

Scope of Work: Installation of digital x-ray machine.

Tasks and Responsibilities:

A. Purchase x-ray equipment - Executive Director

B. Contract with Electrician - Executive Director.

C. Up-grade electrical capacity in x-ray room - Electrician.

D. Remove eXisting x-ray equipment and install new equipment­
Philips Corporation.

E. Establish tele-radiology service in cooperation with a Hawaii
based radiologist - Executive Director.

2. Timeline

See Attached.

3. Quality Assurance and Evaluation Plans

HanaHealth is committed to providing quality services to all service
beneficiaries in an organization - wide effort to continuously improve
our processes and the delivery of care to the community we serve.
Hana Health maintains a Quality Assurance/Performance Improvement
System to assure excellence in the quality of care provided. The
system is designed to increase accountability, support quality
improvement, facilitate and support program decisions, monitor the
population's health status, empower patients and families to make
informed health care decisions and provide evidence to eliminate
wasteful practices. Hana Health's quality assurance program
measures, monitors, tracks and improves performance in key aspects
of all operations.

The Board of Directors maintains oversight for the Quality
Assurance/Performance Improvement Program and will be monitoring
progress on this project as well. Completion of construction
documents is the basis for evaluating this project.

Hana Hea~h
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4. Measures of Effectiveness

A. Construction of Nutrition Center will be completed and serving the
Hana district.

B. A modern, digital x-ray machine will be installed and serving the
Hana district.

C. Construction Documents for an expanded modern medical center
will be completed and a building permit application submitted to the
County of Maui and to the appropriate state agency.

III. Financial

1•. BUdget forms attached.

2. Quarterly Funding Requests.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$364,258 $270,000 $200,000 $200,000 $1,034,258

3. Other Sources of Funding

Nutrition Center: Total cost ofthe project is $2,087,755. Funds
committed to the project total $1,373,497 from the following sources:
Maui County Community Development Block Grant Funds - $224,755
(Released and Expended), $38,000 (Released and Expended),
$300,000 (Awarded); HUD Alaska Native/Native Hawaiian Institutions
Assisting Communities Program - $499,247 (Released and Expended);
Bureau of Primary Care - $311,495 (Awarded). Applications have been
submitted to local foundations in the amount of $350,000.

Digital X-Ray Machine: Total cost of this project component is
$270,000. No other source of funding is available at this time.

Clinic Expansion Construction Documents: A request in the amount
of $350,000 has been submitted for CDBG funding. The2009
Legislature appropriated $450,000 for this project. An application is in
process to the Department of Health for release of this funding. An
additional $400,000 will be needed assuming that CDBG funding is
appropriated.

IV. Experience and Capability

( A. Necessary Skills and Experience

Hana Health
CIP Grant Request - 201 0
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( Hana Health has been providing medical care to the district of Hana since
July 1997 and State Grant-In-Aid support has been awarded to Hana
Health for the same period.

Hana Health's Executive Director and Board of Directors has a
demonstrated track record in securing and managing public funds for both
operations and capital improvement. In addition, Hana Health manages a
twelve-acre project site which currently includes the medical center, a
residence for ambulance personnel, administrative offices, a small kitchen
facility, six modular office spaces, and the Hana Fresh organic farm.

For example, Hana Health has received funds for and has managed the
following projects in the past year:

1. . Federal Title VI funds for the Senior Lunch Program in the amount
of $92,000.

2. Bureau of Primary Care FQHC 330 funds (federal) in the amount of
$632,000.

3. CDBG funds (county) in the amount of $285,000 for the
development of Nutrition Training Center construction documents.

( 4. State Purchase of Service for operation of the Hana Health in the
amount of $1.1 million in fiscal year 2009-2010.

(

B. Facilities

Hana Health operates on a 2.035 acre parcel of property where the
current medical center is located, and an adjoining ten acre parcel which
will be used for expansion of the health campus. Both parcels are owned
by the State of Hawaii and have been leased to the Hana Health for 55
years, at $1 per year. Hana Health facilities range from 44 to 80 years old
and are in need of continual repair and maintenance. Limited renovation
of the medical facility was completed in 1999 and included measures to
meet ADA requirements and replacement of the roof.

Hana Health currently prepares healthy meals/snacks for Hana Health's
nutrition training and meal programs in a tiny 100 square foot kitchen
which is located in a 75 year old house on the Health Center property.
The house is divided into three sections, serving as the administrative
offices, the Executive Directors residence and the program Kitchen.
Meals are either served under a tent on the Hana Health campus,
delivered to the homes of kupuna, or delivered to off-site program
locations.

Hana Health
CIP Granl Requesl- 2010
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V. Personnel: Project Organization and Staffing
(

A. Proposed Staffing, Staff Qualifications, Supervision and
Training

Staffing

Executive Director

Position Requirements

A minimum of 10 years experience in
similar capacity.

(

(

The Executive Director is responsible for project implementation and
oversight. She has worked with several architectural and planning firms in
the completion of state and federal environmental assessments, zoning
issues, conceptual designs for the health center campus, schematic
designs and construction documents for the Hana Health Nutrition Center
and the Maui County building permit process. Ms. Vasconcellos also
managed a $350,000 health center renovation project in 1997. The
"Capital Improvement" committee of the Hana Health Board of Directors
will be established for general project oversight.

Prior to working in Hana, Ms. Vasconcellos was the Executive Director of
Planned Parenthood of Hawaii, a statewide reproductive health
organization, for 15 years. In this capacity, she was involved with ten clinic
renovation/construction projects.

B. Organizational Chart

Hana Health is a 501(c)(3) private, non-profit corporation governed by a
voluntary Board of Directors which assumes full authority and oversight
responsibility for the Health Center. The Board of Directors has a line of
authority to the Executive Director who delegates as appropriate to the
other management and professional staff. The Executive Director is
accountable to board-established long term goals and operating plans.
The Executive Director has the authority and responsibility for assuring
that board policies are implemented; the management of personnel and
systems; the allocation of resources and operation within available
resources; the identification and resolution of problems; interaction with
the various external markets; responding to opportunities and planning for
future events. The Executive Director is responsible for overall corporate
management including other Hana Health programs related to and
supportive of the Health Center.

Organizational Chart Attached.

Hana Health
CIP Grant Request - 2010
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(

VI. Other

A. Litigation

None.

B. Licensure or Accreditation

NA All contractors, architects and engineers used for this project will be
appropriately licensed.

Hana Health
CIP Grant Request· 201 0
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Applicant: HANA HEALTH

BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1,2010 to June 30,2011)

(

(

BUDGET ' Total State
CATEGORIES Funds Requested

<al (b) (0) (d)

A. PERSONNEL COST
1. Salaries
2. Pavroll Taxes & Assessments
3. Frinae Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES .
1. Airfare Inter-Island
2. Insurance
3. LeaseIRental of Eauioment
4. Lease/Rental of Soace
5. Staff Trainina
6. Supolies
7. Telecommunication
8. Utilities
9
10
11
12
13
14
15
16
17
16
19
20

TOTAL OTHER CURRENT EXPENSES

C. EQUIPMENT PURCHASES

O. MOTOR VEHICLE PURCHASES

E. CAPITAL

TOTAL CA+B+C+D+E\

Budget Prepared By:

SOURCES OF FUNDING Cheryl Vasconcellos 808-248-7515
la) Total State Funds Reauested

Cb) Name (Please type or prfnt) Phone

Ic) hZ7-/b
Id) Signature OfAuthorized OfIiclal Date

ICHERYLVASCONCELLOS

TOTAL BUDGET Name and TrUe (Please type or print)

Page 4
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Applicant: HANA HEALTH

~.

BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Period: JUly 1, 2010 to June 30,2011

/.- ......

POSITION TITLE FULL TIME
EQUIVALENT

%OFTIME
ALLOCATED TO

ANNUAL SALARY IGRANT REQUEST
A B

TOTAL
STATE FUNDS
REQUESTED

'AxB:

$

$

$

$

TOTAL:

USTIFICATIONICOMMENTS:

PageS
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

~

Applicant HANA HEALTH

DESCRIPTION

EQUIPMENT

Philips Digital X-Ray Machine

Period: JUly 1, 2010 to June 30,2011

NO. OF

ITEMS

1

COST PER

ITEM

$225,000

TOTAL

COST

$ 225,000 _

$

$

$

$

TOTAL

BUDGETED

,JUSTIFICATION/COMMENTS:

TOTAL:

DESCRIPTION

OF MOTOR VEHICLE

IJUSTIFICATION/COMMENTS:

TOTAL:

NO. OF

VEHICLES

COST PER

VEHICLE

TOTAL

COST

$

$

$

$

TOTAL

BUDGETED

Page 6
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Applicant HANA HEALTH

.r--.,

BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Period: July 1, 2010 to June 30, 2011

~.

FUNDING AMOUNT REQUESTED

ALL SOURCES OF F.UNDS STATE FUNDS OTHER SOURCES OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED FUNDS REQUESTED SUCCEEDING YEARS

FY: 2008·2009 FY: 2009-2010 FY:2010·2011 FY:2010-2011 FY:2011·2012 FY:2012-2013

Construction Documents - Health Center $450,000 $400,000 $350,000
PLANS

LAND ACQUISITION

DESIGN

CONSTRUCTION
$1,373,497 $364,258 $350,000

EQUIPMENT

$1,373,497 $450,000 $764,258 $700,000
TOTAL:

JUSTIFICATION/COMMENTS:
$450,000 in state funding appropriated but not yet released. Release request in process.

Page 7
Application for Grants and Subsidies
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES

CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with ail of the following standards for the award of grants and subsidies pursuant to section 42F-I03,
Hawai'i Revised Statutes:

(I) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis ofrace, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

(3) Agree not to use state funds for entertainment or lobbying activities; and

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related docwnents and information for purposes ofmonituring, measuring the effectiveness, and
ensuring the proper expenditure ofthe grant or subsidy.

In addition, a grant or subsidy may be made to an organization only ifthe organization:

(I) Is incorporated under the laws ofthe State; and

(2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or
subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

(I) Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a Iwnp swn or installment
repayment to the State ofthe amount ofthe grant or subsidy used for the acquisition ofthe land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicanfs knowledge.

HANAHEALTH

(

,. - I '". II" I" • I • '. I

"
CHERYL VASCONCELLOS

(Typed Name)

:ation)

/-~ 7-/<
(Date)

Executive Director
(Title)

Page 8
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HANAHEALTH
SGIA PROJECT T1MELINE

EVENT START END CATEGORY

Select General Contractor 1-Mar-2010 1O-Apr-201 0 Nutrition Center
and Prepare Contract

Construction Team Meeting 15-Apr-2010 15-Apr-2010 Nutrition Center

Order Malerials 15-Apr-2010 30-Apr-2010 Nutrition Center

Surface Preparation, Excavation
Civil Engineering 15-Apr-2010 15-Jul-2010 Nutrition Center

Concrete Form Work, Building Slab
Sidewalks 16-Jul-2010 14-Sep-2010 Nutrition Center

Publish RFP for Architect 1-Sep-2010 30-Sep-2010 Clinic Expansion

Roofing, Wall Insulation, Exterior 1-Sep-2010 1-Nov-2010 Nutrition Center
Painting

Purchase X-Ray Machine 1-Sep-2010 15-Sep-2010 Digital X-Ray

Electrical Work 1-Sep-2010 30-Sep-2010 Digital X-Ray

Selection ofArchitect 1-0ct-2010 1-Nov-2010 Clinic Expansion

Installation of X-Ray Machine 1-0ct-2010 22-0ct-2010 Digital X-Ray

Interior Walls, Floors, Utilities 18-0ct-2010 15-Jan-2011 Nutrition Center

Prepare Architect Contract 1-Nov-2010 30-Nov-2010 Clinic Expansion

Schematic Design 1-Dec-2010 15-Jan-2011 Clinic Expansion

Equipment Installation 15-Jan-2011 15-Feb-2011 Nutrition Center



{". ,r-"

HANAHEALTH
SGIA PROJECT TIMELINE

EVENT START END CATEGORY

Design Development 15-Jan-2011 15-Mar-2011 Clinic Expansion

Construction Closeout 15-Feb-2011 30-Mar-2011 Nutrition Center

Preparation of Construction
Documents 16-Mar-2011 29-Jul-2011 Clinic Expansion

Cost Estimates 15-Jul-2011 15-Aug-2011 Clinic Expansion

Value Engineering 16-Aug-2011 15-0ct-2011 Clinic Expansion

BUilding Permit Application 1-Nov-2011 15-Apr-2012 Clinic Expansion
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House District

Senate District

Type of Grant or Subsidy Request:

Kl GRANT REQUEST - OPERATING

THE TWENTY-FIFTH LEGISLATURE
HAWAI'I STATE LEGISLATURE Log No: 13-0

ApPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F. HAWAI'I REVISED STATUTES Fo"..I'I,,"~'.U.. ""I,

2010 FEB - I P 2: 02
o GRANT REQUEST - CAPITAL 0 SUBSIDY REQUEST

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a selVice available to some or all members of the public.

"Recipient" means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST (LEAVE BLANK IF UNKNOWN): _

STATE PROGRAM I.D. NO. (LEAVE BLANKlF UNKNOWN): _

(

1. APPLICANT INFORMAnON:

Legal Name of Requesting Organization or Individual:
Hawaii County Economic Opportunity Council
Dba:
Hawaii County Economic Opportunity Council
Street Address:
47 Rainbow Drive, Hilo, Hawaii 96720
Mailing Address:
47 Rainbow Drive
Hilo, Hawaii 96720

3. TYPE OF BUSINESS ENTITY:

~ NON PROFIT CORPORATIONo FOR PROFIT CORPORATIONo LIMITED LIABILITY COMPANYo SOLE PROPRIETORSHIPIIND1VIDUAl

4. FED~RALTAXID#: ______

s. STATETAXID#: ______

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:o NEW SERVICE (PRESENTLY OOES NOT EXIST)

IQ ExISTlNG SERVICE (PRESENTLY IN OPERATION)

2. CONTACf PERSON FOR MATl'ERS INVOLVING THIS

APPLICATION:

Name GEORGE YOKOYAMA

Title Grant Author

Phone # 808-961-2681 ext: 107

Fax # 808-935-9213

e-mail hceocgy@hawaii.rr.com

6. DESCRIPTIVE TITLE OF APPLICANT'S REQUF.Sf:

DROPOUT PREVENTION PROGRAM (DOPP) SERVICES FOR POTENTIAL

DROPUT STUDENTS IN DEPARTMENT OF EDUCATION HIGH SCHOOLS
IN HAWAU COUNTY,

7. AMOUNT OF STATE FUNDS REQUESTED:

FY 2010-2011 ,,$2"'9"'8"",8"'63"--- _

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAIlABLE

AT THE TIME OF THIS REQUEST:

STATE ~$,-=:=-=c.:---­
FEOERAL $238,627

COUNTY $
PRIVATElOTH=E=R"$;;-----

TYPE NAME & nne Of A.l1THORlZED REPRESENTA.T1VE;

AlJT'HORIZEO SlGN.\TURE
S
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Applicant Hawaii County Economic Opportunity Council

Application for Grants and Subsidies

DROPOUT PREVENTION PROGRAM

I. Background and Summary

1. A brief description of the applicant's background:

Hawaii County Economic Opportunity Council (RCEOC) is a private non-profit
organization established in 1965 under section 501 C and 170 (b) (1) (a) (vi) of
the Internal Revenue Code. Applicant is governed by a twenty-seven (27)
member Board ofDirectors composed ofnine (9) public, nine (9) private, and
nine (9) low-income representatives.

The mission ofHCEOC is the alleviation, elimination, and prevention ofpoverty
in the County ofHawaii by:

• Mobilizing and channeling private and public resources into antipoverty
action;

• Stimulating new and effective approaches to the alleviation ofpoverty;
• Strengthening communication, mutual understanding;
• Plimning the coordination and implementation and antipoverty programs

in the community;
• Educating children and youth to become responsible contributing adults in

society;
• Assisting the poor to attain economic self-sufficiency.

(

2. The goals and objectives related to the request:

This funding request is to continue the operation of the Drop-Out Prevention
Program on the island ofHawaii. The Department ofEducation's Complex Area
Superintendents and high school Principals play an integral part with the selection
of schools to be served as well as staffing ofthe DOPP Facilitator positions.

The program will serve the following seven (7) high schools: Hilo High,
Waiakea High, Keaau High, Pahoa High & Intermediate, Ka'u High, Konawaena
High, and Honokaa High.

The goal ofthe program is to provide educational and support services to a
minimum of 156 students during the school year who are deemed in need of
services to enable them to graduate from high school. Each Facilitator may
service twenty-six (26) clients at one time. The Facilitator must follow up on
every referral submitted to her/him by the school within 3 days and report back to
the school staff that made the referral within 5 days from the time the referral was

Application for Grants and Subsidies
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Applicant Hawaii County Economic Opportunity Council

submitted. There is no limit as to the number of non-clients that may be serviced.
Non-clients are those who do not meet two (2) or more of the eligibility criteria.

Objectives to attain:

a) By the end of the school year, 95% ofthe seniors in the program will graduate.

b) 40% ofthe students referred will pass all courses necessary for promotion.

c) 65% ofthe referred students will have an attendance of65% or better.

d) 70% ofthe students referred will finish the school year without any
suspensions exceeding three (3) days.

e) 80% ofthe participants will demonstrate positive changes in attitude toward
selfand others on the pre/post observation form.

f) 70% ofthe program parents will increase positive communication with their
child, other adults and children ofother ethnic groups on the pre/post
observation form.

3. State the public purpose and need to be served:

Individuals who fail to earn a high school diploma are at a great disadvantage,
which directly affects the economy, social fabric, and security of the nation, states,
and local communities. According to Alliance for Excellent Education, Dropouts,
Diplomas, and Dollars Report, August 2008, consider the following:

• Over the course ofhis or her lifetime, a single high school dropout costs the
nation approximately $260,000 in lost earnings, taxes, and productivity.

Estimated additional lifetime income ijhigh school dropouts graduated with
their class in 2007-2008for Hawaii is $1,439,394.404.

• High school dropouts are far more likely than high school graduates to be
arrested or incarcerated. Increasing the high school graduation rate and
college matriculation for male students by only 5 percent would lead to
combined savings and revenue ofalmost $8 billion each year.

The impact ofa 5 percent increase in male high school graduation rates on
crime reduction and earnings for Hawaii are as follows:

~ Annna! crime-related savings - $6,835,886
~ Additional annual earnings - $11,203,133
~ Total benefit to Hawaii economy - $18,039,020

2 Application for Grants and Subsidies
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Applicant Hawaii County Economic Opportunity Council

• Each student who graduates from high school will save states an average of
$13,706 in Medicaid and. expenditures for uninsured care over the course of
his or her lifetime. States could save more than $17 billion if those young
people earned their high school diplomas.

Lifetime savings for Medicaid and uninsured medical coverage costs ifall
students in the class of2005-2006 graduatedfrom high school in Hawaii are:

> State Medicaid savings per additional graduate - $14,837
> State uninsured savings per additional graduate - $988
> Total health savings per additional graduate - $15,825
> Total lifetime health savings if all students in the class of 2005-2006

graduated - $92,725,623

• For every $500 ofwealth that households headed by a high school dropout
accumulate, households headed by high school graduates possess
approximately $5,000. This means that there would be an additional $74
billion in collective wealth in the United States if every household were
headed by an individual with at least a high school diploma.

Potential additional household wealth ifall heads ofhousehold were Hawaii
high school graduates - $191,695,500

• Because too many students are not learning the skills they need to succeed in
college or work while they are in high school, the nation loses more than $3.7
billion a year in costs associated with college remediation.

Annual savings and earnings benefits from a reduced needfor Community
College Remediationfor Hawaii are:

> Annual remediation savings - $4,298,600
> Additional annual earnings - $9,355,236
> Total benefit to Hawaii's economy - $13,653,836

The report further states that economic situation, not race or ethnic background, is
the demographic indicator most closely correlated with student performance. In
fact, high school students from the wealthiest family backgrounds are about seven
times more likely to complete high school as their classmates from the poorest
backgrounds. (Source: Amos, Jason. Alliance for Excellent Education, Dropouts,
Diplomas, and Dollars, U.S. High Schools and the Nation's Economy, August 2008.
Website: http://www.a1l4ed.org/fileslEcon2008.pdf)

The purpose of this project is to address the needs of school and probation office
referred under-served and unserved students and parents by conducting home

3 Application for Grants and Subsidies
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Applicant Hawaii County Economic Opportunity Council

visits and activities in a non-threatening and non-academic environment. Stndents
that are alienated from school, often times are from single parent homes or are
economically and/or cultnrally disadvantaged. Activities are provided during the
after school hours to promote self-worth and self-esteem. Further, the program
offers outreach for crisis intervention to stndents and their families.

Additionally, the program shall reduce the barriers of communication that exist
between potential high school dropouts, parents, and school by facilitating a
positive rapport among all parties concerned and mainstreaming the stndent back
into the regular classroom.

Many stndents and parents are unable to establish effective communication with
school authorities and receive the assistance that is essential. Referred potential
dropouts also require assistance due to their negative attitnde towards school and
behaviors which influence actions that limit their participation in their school's
academic and non-academic activities.

Describe the target population to be served:

The target group is stndents who are referred by the school or the Probation Office
as potential dropouts. These stndents are academically failing their courses, have
excessive unexcused absences, or exhibit social problems. These stndents may
fall in one or more of the following criteria:

a) Failure in two or more subjects,
b) Accumulated ten or more unexcused absences,
c) Referred by school and/or Probation Officer,
d) Exhibits difficulty in dealing with problems arising out ofa stndent's ethnicity,

or minority statns, or
e) In a sitnation where home to school dialogue is critical for stndent success.

For the proposed high schools, data gathered from the Department ofEducation,
School Statns and hnprovement Report, School Year 2008-09, reveal the
following statistics:

(

Hilo Waiakea Keaau Pahoa Kau Koua- Honokaa State
waeoa

Nwnber and percent of 46.2% 35.6% 64.8% 70.3% 66.0% 42.8% 44.6% NA
students receiving free
or reduced-cost lunch
Percentage offamilies 30.4% 22.4% 24.3% 29.3% 20.2% 20.3% 19.0% 18.3%
with children headed
by a single mother
Percent of families 11.7% 7.6% 13.3% 18.4% 14.9% 7.3% 5.8% 7.6%
with Public Assistance
Income
Percent of families 23.0% 13.1% 24.1% 29.0% 23.2% 12.5% 6.9% 11.2%
with children living in
poverty
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School Droputs

Hilo High - 13.5%
WaiakeaHigh-1O.7%
Keaau High - 21.7%
Pahoa High - 12.0%
Ka'uHigh-12.3%
KonawaenaHigh- 18.8%
Honokaa High - 16.8%

Applicant Hawaii County Economic Opportunity Council

June Graduates Statistics 2008-2009
Non-Completers

Hilo High - 4.6%
Waiakea High -12.8%
Keaau High 5.9%
Pahoa High - 2.6%
Ka'u High - 1.6%
Konawaena High - 7.1%
Honokaa High - 4.1 %

(

Suspensions, School Year 2008-2009
Class A: Burglary, robbery, sale ofdangerous drugs
Class B: Disorderly conduct, trespassing
Class C: Class cutting, insubordination, smoking
Class D: Contraband (e.g. possession of tobacco)

% Class Class Class Class
Hieh School Suspended A B C D

Hilo 10% 30% 57% 11% 2%
Waiakea 7% 26% 42% 31% 1%
Keaau 21% 21% 44% 32% 3%
Pahoa 26% 7% 38% 55% 0%
Ka'u 6% 19% 75% 6% 0%
Konawaena 8% 27% 39% 34% 0%
Honokaa 19% 19% 36% 36% 9%

5. Describe the geographic coverage.

The services being solicited will be available to all eligible students in the
following high schools: Hilo High, Waiakea High, Keaau High, Pahoa High,
Ka'u High, Konawaena High, and Honokaa High.

n. Service Summary and Outcomes

(

1. Describe the scope ofwork, tasks and responsibilities:

The Drop-Out Prevention Program (DOPP) reduces the risk ofhigh school
students, with chronic unexcused absenteeism and dropping out of school before
graduating. Program Facilitators work with school-referred students, parents,
school counselors, teachers and administration, as well as, family court and other
public agencies, to establish rapport and open channels of communication
between all involved parties. Activities are conducted to help students develop
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positive attitudes toward school, increase self-esteem and explore career options.
As a result ofthis focused, caring environment, students' attitudes about school
changes. Students show improvement socially and academically and remain in
school to graduate.

The primary component of the services provided will be counseling referred
potential high school dropouts and their parents on a one-to-one basis. HCEOC's
staffwill develop trust most effectively when doing so, and cooperation from
both, parent and student will increase. Parents of these referred potential dropouts
will be kept well informed oftheir child's school progress through extensive
follow up ofHCEOC's staff.

The Facilitators will be assigned to not more than 26 students to the program at
any given school and are required to do active follow-up with 12 students during
any given period.

Activities that promote the development of a student's self-esteem are another
integral component ofthis program and will be carried out at a minimum ofone
activity per month. Services also include acting as a liaison, transporting students
and parents to school meetings and appointments, speaking to frustrated parents,
as well as serving as a facilitator to improve home-school relationships whenever
is deemed necessary.

Major Program Activities:

a) Provide for individual and groups consultation sessions to resolve problems.

b) Receive and process referrals from probation officers and school's screening
committees.

c) Assist students in obtaining information relevant to hislher success in school
and in meeting graduation requirements.

d) Act as liaison for students working with other private and public agencies.

e) Keep accurate account of all services provided and the degree ofits
effectiveness.

:f) Provide after school activities and maintain communication with parent and
child.

g) Assist in organizing parent and student groups.

h) Plan and/or conduct mini-workshops and/or meeting for facilitators and
parents.

i) Prepare quarterly and aunual evaluation reports. Data should be specific to
each objective and activity identified. Records should be readily available for
periodic monitoring or when requested for the department. .
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j) Conduct summer activities which includes the following:

• Provide in-service training for facilitators

• Assist students in participating in productive summer activities, i.e.,
summer school, seeking jobs, volunteer services, working on future school
plans, etc.

• Make contact and conference with parent and child when appropriate.

• Orient potential referrals (both parent and child) for the next school year
regarding program services available.

2. Projected annual timeline for accomplishing the results or outcomes of the
service:

The program starting date will begin July 1, 2010 and end on June 30, 2011. The
services will be provided on a 40 hour week for 12 months. The nature ofthe
work requires flexibility in schedules. Therefore, the supervisor will determine
appropriate work schedules for its staff (facilitator) at each school site.

The projected annual timeline and explanation of events are as follows:

Events Start Date End Date
Assist with no-show students August 20 September 30
Case Management July 1 June 30
Collaboration w/ school and other July 1 June 30
agency or resources
Create Objectives/Outcomes July I June 30
Documentation July I June 30

Events Start Date End Date
Enroll Participants July I June 30
Meet with Student Counselor or August 20 June 30
Referral source
Outreach - Home Visits July I June 30
Progress Updates July I June 30
Receive, Process, & Investigate July I June 30
Referrals
Reports July I June 30
Student and Parent Activities July I June 30
Student Meetings July I June 30
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Events Explanation of Events
The no-show student list contains students who

Assist with no-show are registered but have not reported to school or
students students who were students in the prior year and

have not attended school.

Case Management
Meeting with student and counselors regularly.
Filing necessary documentation.

Collaboration w/ Collaborate with other agencies to ensure
school and other student is receiving necessary services.
agency or resources

Create
Students who are failing courses must set

Objectives/Outcomes
objectives to reach the necessary credit recovery
path, needed to graduate.
Any correspondence, including verbal

Documentation communication will be documented in student
file.

Enroll Participants
Parents will sign a form indicating their child is
receiving services.

Meet with Student Update the referral source of student progress or
Couns~ororReferral challenges.
source
Outreach - Home Home-visits with families will be conducted to
Visits update on student progress.

Program Manager will require Facilitators to
Progress Updates select students on a monthly basis and report

updates.
Student file must contain sufficient

Receive, Process, ~
documentation regarding reason for referral,

fuvestigate Referrals
grades and other services received to determine
if student meets program eligibility.

Reports are turned in every month by
Reports Facilitators. Reports contain student, parent and

other contacts made within a month.

Student and Parent
Activities for the students and parents/guardians

Activities
on a monthly basis to promote involvement with
student.
Meet with students on a regular basis ranging

Student Meetings from I to 3 times a month. Meetings are aimed
at meetinll; objectives set forth.
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3. Quality Assurance and Evaluation Plans for the request. Specify how the
applicant plans to monitor, evaluate, and improve their results:

HCEOC's Staff (facilitators) are responsible to keep accurate accounts of all
services provided. Each individual student referred to program has a case file
folder which consists offonns that comply with objectives as follows:

a. Program Data Collection
b. Program Daily Contact Record Sheet
c. Program Referral Fonn
d. Daily Attendance Log
e. Report Cards
f. Pre and Post Student Attitudinal Survey
g. Pre and Post Parent Attitudinal Survey
h. Other Fonns and Docwnents

HCEOC's facilitators compile data into Monthly Reports and submit it to
Program Supervisor. The reports consist of work accomplished during reporting
period and nature ofwork perfonned, identification ofpersons serviced during
reporting period, and immediate problems encountered during reporting period,
recommendations, and short summary ofproposed activities for program students
and parents. Having staff submit a report each month helps program supervisor to
keep account offacilitator's progress in reaching goals and objectives.

4. Measures of Effectiveness:

I. 95% ofseniors referred will graduate from
school.

Report cards;
diploma

Compare report cards per quarter (semester) from the time senior enters
the program till the end ofthe school year and graduate with a diploma.

2. 40% ofreferred students will pass all courses for Report cards
promotion.

Compare report cards per quarter (semester) from the time student enters
the program till the end of the school year. Request progress reports from
teachers and school counselor periodically, or as often as needed.

3.65% ofreferred students will attend school at
least 65% ofthe time.

Daily Attendance
Record Sheet

(
Monitor student's attendance daily- rovided by schools.
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4. 70% ofthe students referred will fInish school
year without suspensions exceeding three (3) days.

School Suspension
Record

Monitor school suspensions through School Suspension Record Sheet
provided by schools.

5. 80% ofthe participants will demonstrate positive
changes in attitude toward selfand others.

Student
Observation Form

Pre test is administered at the time student enters the program and a post
test is given at the end of the school year to measure this objective.

6. 70% ofprogram parents will increase
communication with their child, other adults and
children of other ethnic groups.

Parent Observation
Form

(

The test is administered at the time student enters the program, and a post
test is given at the end of the school ear to measure this ob'ective.

Activities done in the summer months also have accurate records ofstudent contacts, and
documentation in individual fIle folders.

Agency Quality Assurance Plan is attached.

m. Financial

Budget

I. See attached budget forms for detail cost ofthe request.

2. Anticipated quarterly funding requests for the fIscal year 2010-2011.

Quarter I Quarter 2 Quarter 3 Quarter 4 Total Grant
$89,659 $59,773 $59,773 $89,658 $298,863

3. Listing of all other sources of funding that they are trying to obtain for fiscal
year 2010-2011.

HCEOC actively seeks and competes for federal, state, county, and foundation
grants for the continuation of the Drop-Out Prevention Program. Presently,
the program is funded by the Department ofLabor & Industrial Relations, Office
of Community Services, Community Services Block Grant, American Recovery
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and Reinvestment Act funds, OCS-ARRA-09-02 for the period of 02/01/2010­
09/30/2010. Aside from this funding request, HCEOC shall submit grant
application for County ofHawaii funding.

IV. Experience and Capability

A. Necessary Skills and Experience

HCEOC's Dropout Prevention Program has provided services in assisting the
Department ofEducation for 35 years in the prevention ofat-risk high school
students with low self-esteem from dropping out of school. For these 35 years,
not one student client has been apprehended for drugs. Facilitators work with in- ,
school Substance Abuse Counselors, if there is any sign that the student may be
involved with drugs.

There is an excellent reciprocal working relationship among HCEOC facilitators,
school and probation office personnel. The communication lines are open, to
ensure that more information and advice are shared. Facilitators work with the
students' Counselors to set specific goals and objectives. In cases that deal with
attendance, Facilitators will appear at court with student and family to ensure that
student follows court mandated actions.

HCEOC's Dropout Prevention Program (DOPP) received Federal Grants from
1974 to 1981, and from 1982 to present it is funded by State funds. The program
has brought school authorities, parents, and students closer together through their
past work performance.

Listing of verifiable experience of related projects or contracts for the most
recent three years are as follows:

Prol!ram Drop-Out Prevention Prol!ram
Contracting Agency Department of Labor & Industrial Relations

Office of Community Services
Contact Person Keith Yabusaki
Contact Information 830 Punchbowl Street Room 420

Honolulu, Hawaii 96813
Phone: 808-586-8680

Contract/Grant No. OCS-ARRA-09-02
Contract Period 02/01/02010 - 09/30/2010
Funding Amount $903,563 (includes funding for various HCEOe

I programs including DOPP)
Performance 'DOPP Staff orientation conducted on 01/04/10.
Outcomes Program in operation on 01/11/10.

11 Application for Grants and Subsidies



Applicant Hawaii· County Economic Opportunity Council

Program Drop-Out Prevention Program
Contracting Agency Department ofEducation
Contact Person Tammy Keller
Contact Infonnation Department ofEducation

Procurement & Contracts Branch
94-275 Mokuo1a Street Room 200
VVmpahu,Hawmi 96797
Phone: 808-675-0130

Contract/Grant No. CO-90015
Contract Period 07/01/08 - 08/31/09
Funding Amount $327,227
Perfonnance 90% ofstudent clients served were
Outcomes promoted/graduated.

85% ofprogram parents improve
communication with their child
249 referrals received from DOE personnel.
432 parent contacts made (clients and non-
clients)
2,028 student contact made (clients and non-
clients)

Prol!l"am Hawaii Island Youth Mentorinl! Prol!ram
Contracting Agency County ofHawili
Contact Person Charrnmne Shigemura
Contact Infonnation Office ofManagement

25 Aupuni Street
Hi10, Hawaii 96720
Phone: 808-961-8316

Contract/Grant No.
Contract Period . 07/01107 - 06/30108
Funding Amount $380,000
Perfonnance 91 % ofstudents clients served were
Outcomes promoted/graduated. .

79% ofprogram parents improved
communication with their child.
757 referrals received from DOE personnel.
860 parent contacts made (clients and non-
clients)
2,085 student contact made (clients and non-
clients)
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B. Facilities

A strong working relationship has been established between the Department of
Education Staff and HCEOC's Staff (Facilitators). The Hawaii District Schools
that presently participate and receive HCEOC's Drop-Out Prevention services are
Hilo High, Waiakea High, Keaau High, Pahoa High, Ka'u High, Konawaena
High, and Honokaa High schools. These schools provide adequate work space on
their school campuses that meet ADA requirements for HCEOC staffto conduct
counseling sessions and student activities. As services are primarily provided off
school campus and after school hours on a one-to-one basis, no additional facility
is required.

V. Personnel: Project Organization and Staffing

A. Proposed Staffmg, Staff Qualifications, Supervision and Training

Proposed Staffing

This project consists of one (1) Program Manager and (1) Community Services
Facilitator that oversees both the Drop-Out Prevention Program and Language
Arts Multicultural Program (LAMP) as w~ll as seven (7) Facilitators. Each
facilitator that will be assigned to provide service to each ofthe following public
high schools on the Big Island as follows: Hilo High, Waiakea High, Keaau High,
Pahoa High, Ka'u High, Konawaena High, and Honokaa High schools.

StaffQualifications

HCEOC Facilitators all have the knowledge to the problems ofminority groups
that they serve. Facilitators have the ability to relate effectively with minority
groups due to the familiarity ofthe area in which they service.

The Program Manager does monitoring site visits periodically to support each
Facilitator and meets with school's Administration as part ofher/his monitoring
procedure.

The Community Services Facilitator shall assist students and parents with
Employment and Training activities as requested on client application form.
Employment training activities include pre-employment readiness, workplace
etiquette, job acquisition, and life management skills workshops.
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Supervision and Training

Prograni Manager and HCEOC Facilitators meet or exceed the
qualifications/experience requirements as put forth by the Department of
Education, for similar positions. The Community Services Director oversees the
Program Manager and provides support and direction on administrative matters.
HCEOC has an excellent fiscal department and maintains a separate account of
the program; prepares monthly reports and follows agency and program
procedures.

There are seven (7) Community Facilitators servicing the schools to help potential
dropout students' graduate from school.

Program Manager will plan and conduct StaffDevelopment Training in a
minimum of once a month. Program staffwill receive training and learn acquired
skills in operation of the project and their dealings with potential high school
dropouts and their parents through the collaboration with various resource
agencies.

Most recently over the past two years, HCEOC's Community Facilitators in this
program have received training coordinated by the University ofHawaii-Hilo, the
Hawaii Community College, the Department ofHealth, Alu Like, Office of
Hawaiian Affairs, Queen Liliuokalani Trust, the County ofHawaii Youth
Builders Committee, Department ofHuman Services and the Department of
Justice.

HCEOC staffwill coordinate their activities and continue to receive technical and
curricular assistance from the Department of Education. DOE personnel extend
invitations to HCEOC staff to In-Service Training and various workshops that
help them in being more effective in working with high school students.
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Applicant Hawaii County Economic Opportunity Council
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Board
of

Directors
,

Human Fiscal
Resource I Executive I

Officer
Officer I Director I

I

Accountants
Community

Account Clerk
Services
Director

DOPP/LAMP
COORDINATOR

I
Community

Hilo Waiakea Keeau
Services

Facilitator Facilitator Facilitator
Facilitator

Pahoa Ka'u Konawaena Honokaa
Facilitator Facilitator Facilitator Facilitator

Organization-wide Chart attached

VI.. Other

A. Litigation

Not Applicable,

B. Licensure or Accreditation

Not Applicable.
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BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1,2010 to June 30,2011)

Applicant: Hawaii County Economic Opportunity Council

(

BUDGET
CATEGORIES

A. PERSONNEL COST
1. Salaries
2. P roll Taxes & Assessments
3. Fringe Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Isiand
2. Insurance
3. Lease/Rental of Equipment
4. Lease/Rental of Space
5. Staff Training
6. Supplies
7. Telecommunication
8. Utiiities

9. Milea e
10. Independent Audit
11. Copies
12. Office & Yard Maintenance
13. Data Processin
14. Posta e
15. FacllitieslE uipment Repair
16. Criminal Back round Check
17. Physical Exam/Drug Testing

18
19
20

TOTAL OTHER CURRENT EXPENSES

C. EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES

E. CAPITAL

TOTAL (A+B+C+D+E)

Total State
Funds Requested

(a>

193,330
44,427
28,806

266,563

o
5,500

o
1,500
1,800
4,000
2,000
3,000
3,400
2,150
1,500
1,000
2,150
1,300
1,500

750
750

32,300

298,863

(b)

Budget Prepared By:

(c) (d)

SOURCES OF FUNDING
Tolal Slale Funds Re uesled

TOTAL BUDGET

298,863

Sandra P. Son ,Executive Director
298,863 Name and Title (Please type or print)

Page 4
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BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Applicant: Hawaii County Economic Opportunity Council
Period: July 1, 2010 to June 30, 2011

% OF TIME TOTAL

POSITION TITLE 1 FULL TIME I ALLOCATED TO STATE FUNDS

EQUIVALENT ANNUAL SALARY GRANT REQUEST REQUESTED

A B IAxBI

Executive Director I 1.00 I $93000.00 6.00% $ 5580

Fiscal Officer I 1.00 I $55200.00 6.00% $ 3.312

Human Resource Officer I 1.00 I $42000.00 6.00% $ 2520

Community Services Director I 1.00 I $52200.00 6.00% $
.

3132

Accountant 1.00 $33600.00 6.00% $ 2016

Accountant 1.00 $33,600.00 6.00% $ 2,016

Account Clerk 1.00 $27,564.00 1 6.00%1 $ 1.654

LAMP/DOPP Coordinator 1.00 $36600.00 37.50% $ 13.725

Community Services Facilitator 1.00 $29000.00 37.50% $ 10,875

DOPP Facilitator 1 1.00 $29.000.00 75.00% $ 21.750

DOPP Facilitator 2 1.00 $29,000.00 I 75.00%1 $ 21.750

DOPP Facilitator 3 1.00 $28000.00 75.00% $ 21.000

DOPP Facilitator 4 1.00 $28,000.00 - _ 75.00% $ 21.000

SUBTOTAL: $ 130,330

IJUSTIFICATION/COMMENTS:

Salaries budgeted for nine months (October 2010 - June 30, 2011)

(Page 1 of2)
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BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Applicant: Hawaii County Economic Opportunity Council
Period: July 1, 2010 to June 30, 2011

% OF TIME TOTAL

POSITION TITLE I FULL TIME I ALLOCATED TO STATE FUNDS

EQUIVALENT ANNUAL SALARY GRANT REQUEST REQUESTED

A B tAxB'

DOPP Facilitator 5 I 1.00 I $28 000.00 75.00% 21000

DOPP Facilitator 6 I 1.00 I $28 000.00 75.00% 21000'

DOPP Facilitator 7 I 1.00 I $28,000.00 75.00% 21.000

SUB-TOTAL PAGE 1

TOTAL:

:JUSTIFICATIONfCOMMENTS:

Salaries budgeted for nine months (October 2010 - June 30,2011)

130,330

193,330

(Page 2 of 2)
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BUDGET JUSTIFICATION· EQUIPMENT AND MOTOR VEHICLES

-----

AppliCant: Hawaii County Economic Opportunity Council Period: JUly 1,2010 - June 30, 2011

DESCRIPTION NO. OF COST PER TOTAL TOTAL

EQUIPMENT ITEMS ITEM COST BUDGETED

Not Applicable $ -
$ -
$ -
$ -
$ -

TOTAL:

JUSTIFICATION/COMMENTS:

DESCRIPTION NO. OF COST PER TOTAL TOTAL

OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED

Not Applicable $ -
$ -
$ -
$ -
$ -

TOTAL:

JUSTIFICATION/COMMENTS:

Page 6
Application for Grants and Subsidies



.,

.r".

BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Applicant: Hawaii County Economic Opportunity Council
Period: July 1. 2010 to June 30. 2011

FUNDING AMOUNT REQUESTED

ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED FUNDS REQUESTED SUCCEEDING YEARS

FY: 2008-2009 FY: 2009-2010 FY:2010-2011 FY:2010-2011 FY:2011-2012 FY:2012-2013

PLANS

LAND ACQUISITION

DESIGN

CONSTRUCTION

EQUIPMENT

TOTAL:

JUSTIFICATION/COMMENTS:

Not Applicable

Page 7
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES

CHAPTER 42F, HAWAI'! REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-I03,
Hawai'i Revised Statutes:

(1) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis ofrace, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

(3) Agree not to use state funds for entertainment or lobbying activities; and

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes ofmonitoring, measuring the effectiveness, and
ensuriog the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only ifthe organization:

(1) Is incorporated under the laws ofthe State; and

(
(2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or

subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

(1) Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State ofthe amount ofthe grant or subsidy used for the acquisition ofthe land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's.knowledge.

Hawaii
(T

l I,' I' l---,.
•

(SIgnature)

unci!
)

Sandra P. Song
(Typed Name)

Executive Director
(Title)
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Hawaii County Economic Opportunity Council
Quality Assurance Plan

Purpose: To provide guidance for evaluating the effectiveness of the programs conducted by the
Hawaii County Economic Opportunity Council. Program evaluation is an important component of
HCEOC's effort to assure that a program is operating as intended and achieving results.

A program evaluation is a thorough examination ofthe program and its effectiveness using statistical
and analytical tools. It also uses expertise within and outside the program under review to enhance
the analytical properties and to add credence to the evaluation and recommendations.

HCEOC' communication efforts, its impact and effectiveness in the community will be done. The
evaluation will review publicity, the agency's activity with the media, the web site and other public
communication efforts.

Objectives:
1. Each program at HCEOC will develop outcomes/goals for each participant. The program will

monitor the program at periodic intervals. The information obtained will be used to evaluate
the program and to initiate changes when needed.

2. Performance Measurement System (selfassessment tool) will be developed for each program.
The Performance Measurement System will be used to determine overall effectiveness of the
program. Surveys, regarding programs, activities and or projects; customer service,
development, finance, shall be an essential component ofthe Performance Management Tool.

Verification and Validation of Data

HCEOC's program activities require reliable financial and human resources information to assess
agency operation and performance results and to make good management decisions. HCEOC will
put maximum effort to ensure the accuracy ofprogram information and any analysis of the
information.

HCEOC shall continually review the information it collects in various databases for accuracy by
using software tracking programs and program reviews ofa sample ofrecords. In addition,
management shall conduct analyses regularly to review the information collected in order to identify
any anomalies that indicate erroneous entries requiring correction to collection procedures.

HCEOC shall utilize software systems that enable the agency to collect information more rapidly and
accurately by eliminating the need to enter information multiple times before it can be reviewed and
analyzed. In addition, a series of edit checks shall be used to determine the accuracy of data entered
from program staff. HCEOC shall utilize a software system that ensures ease ofdata entry and
incorporates a number ofchecks to prevent the entry of incorrect data.

HCEOC shall maintain quality guidelines and internal procedures which ensure its ability to verify
and validate the quality ofdata before it is released to the public and funding sources. All .
information received shall be used to improve HCEOC's systems and data.

HCEOC Quality Assurance Plan 1
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GRANT PROPOSAL

1. Prior to any grant application submission, HCEOC will ensure that it has the staff and
expertise to accomplish the requirement of the grant. .

a. The Request for Proposal (RFP) will be distributed to all individual who will be
involved in the management ofthe grant.

b. A meeting to discuss HCEOC's participation will be held. Each proposed participant
will be assigned an area to research, compile information and write a draft oftheir area
for inclusion in the proposal.

c. Each manager will develop questions which should be addressed prior to any
submission.

d. The program manager for the grant will develop outcomes and indicators (ifnot
provided in the RFP) for tracking the grant program participant's progress.

e. Utilizing the outcomes and indicators, the program manager will develop a
Performance Management tool (forms, charts, guidelines for reporting findings,
recommendations for corrective action when objectives are not met, etc).

f. All Federal grants shall utilize an independent third party evaluator.
g. All grant proposals shall be approved by the Board ofDirector prior to submission.

2. The Executive Director will meet with all management and program staffto discuss the
individual submissions.

GRANT AWARD

Upon grant award, all management staffwill meet to review the grant and to discuss the grant
requirement. This will insure that any staff involved understands the requirement.

PERFORMANCE MANAGEMENT SYSTEM

1. All staffwill receive training on the grant, the monitoring and self assessment tools and
procedure for reporting noncompliance with the terms ofthe grant.

2. All staff involved in the grant will receive a packet of the self assessment tools.

GRANT PERFORMANCE

1. Participant Eligibility - What are the requirements for inclusion in the grant?

2. Participant Recruitment

a. Recruitment - Who will be recruited? How will the participants be recruited? Once
accepted, how will they be evaluated? What will be the procedure for dealing with
failing or non-performing participants? Ifthe number ofparticipants do not meet the
objectives established in the grant, what procedure(s) will be utilized to increase
participation?

HCEOC Quality Assurance Plan 2
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b. Monitoring - How many people were contacted? How many ofthe people contacted
were accepted/included in the grant? Ifmonitoring reveal a failure to meet established
objectives/goals, what corrective actions should be initiated?

ADMINISTRATIONIMANAGEMENT

Financial Management Practices

1. Board Participation
a. HCEOC shall insure that all Board members clearly understand their roles and

responsibilities for financial health.
b. HCEOC shall insure the board receives and reviews complete financial information at

every meeting
c. Board in collaboration with the management staff regularly reviews short-term and

long-term plans and goals.

2. Fiscal
a. The financial management staffare qualified and knowledgeable
b. There is a process in place to develop a well constructed and realistic budget.
c. Financial reports are prepared in an accurate and timely manner.
d. HCEOC has a regular plan for adequate cash balances, including cash flow and

monitoring.
e. HCEOC maintains cash balances or reserves appropriate for the organization.
f. HCEOC maintains a system for tracking restricted or designated funds.
g. HCEOC insures payroll tax deposits are timely.
h. HCEOC insures bills are paid in a timely manner.
i. There is a written fmancial policy in place including responsibility and authority for

financial decisions.
j. HCEOC insures that there are adequate and appropriate internal controls in place and

maintained.
k. HCEOC insures the financial system is in compliance with all required legal and

funding reporting.
1. HCEOC insures that the agency has an annual financial audit.
m. HCEOC's CFO shall ensure that the financial system data are complete and accurate.
n. HCEOC's CFO shall ensure that documentation is maintained to support the

transactions recorded in the general ledger. In addition, HCEOC shall ensure that
timely, complete and accurate reconciliations are performed and that differences
identified are researched and resolved.

o. Program Mangers shall have the necessary information for operating the program.
p. There is evidence ofcost containment.

Human Resources and Staffing
1. HCEOC shall ensure that there is a formal human resources program.
2. HCEOC shall ensure that all employment practices comply with federal, state and local laws

and regulations.
3. HCEOC shall provide to each employee a handbook ofthe personnel policies.

HCEOC Quality Assurance Plan 3
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4. HCEOC shall have a formal grievance program.
5. HCEOC shall have a formal staff orientation and an exit interview program.
6. HCEOC Human Resource Office shall review time and attendance reporting to ensure that all

employees report accUrate and complete information to the audit clerk. HCEOC HR office
shall ensure that timesheets with incorrect or incomplete information are returned to
employees for correction before certifYing time and attendance information. The reporting of
time and attendance information shall comply with all funding source requirements.

PROGRAM MANANGEMENT

Outcome Evaluation

HCEOC shall have a formalized program self assessment system.

a. All staff shall receive training concerning funding sources and the need for outcome
measurements for client services and program activities.

b. All staff shall understand the mission ofthe organization.
c. Data collection:

1. All direct service providers staffmembers shall receive training in the
importance of the use of outcome evaluation for ongoing program and client
services improvement.

2. Outcome data shall be routinely collected, analyzed and shared throughout the
agency.

3.. Data collection shall be part ofthe daily and/or weekly routine ofthe
organization, shall be used to conduct program planning, target resources and
improve delivery of service. .

d. Program evaluations shall be outcome driven.
1. Self assessment checklist, to evaluate the quality and effectiveness ofthe

program shall be used for all programs and activities. The focus ofthe
evaluation shall be on the program beneficiaries (clients, participants) and what
has been accomplished for them.

2. All programs shall be evaluated at scheduled intervals.
3. All program staff shall be trained on the evaluation tool. A copy of the self­

assessment tool will be provided each program manager.
4. The information gathered will be compiled and subjected to statistical analysis.

The results of the analysis will be used to determine modifications are needed.
Ifthe analysis indicates that problems exists, the Program Manager in
collaboration with the Program Director and the management staffwiIl attempt
to determine the reasons for the problems, and develop new procedures for
program improvement.

HCEOC Quality Assurance Plan 4
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"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a service available to some or all members of the public.

"Recipient" means any organization or person receiving a grant or subsidy.
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1. ApPLICANT INFORMATION:

Legal Name of Requesting Organization or Individual:

Hawaii County Economic Opportunity Council
Dba:
Hawaii County Economic Opportunity Council
Street Address:

47 Rainbow Drive, Hilo, Hawaii 96720
Mailing Address:

47 Rainbow Drive
Hilo, Hawaii 96720

3. TYPE OF BUSINESS ENTIn':

~ NON PROFIT CORPORATION
D FOR PROFIT CORPORATIONo LIMITED LIABILITY COMPANYo SOLE PROPRIETORSHiP/INDIVIDUAL
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8. STA1lJS OF SERVICE DESCRIBED IN THIS REQUEST:
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2. CONTACT PERSON FOR M.4.TTERS INVOLVING THIS

APPLICATION:

Name GEORGE YOKOYAMA

Title Grant Author

Phone # 808-961-2681 ext: 107

Fax # 808-935-9213

e-mail hceocgy@hawaiLrr.com

6. DESCRIPTIVE TITLE OF APPLICANT'S REQUEST:

LANGUAGE ARTS MULTICULTURAL PROGRAM (LAMP) SERVICES FOR
UNDERACHIEVING 3RD AND 4TH GRADE STUDENTS IN DEPARTMENT OF
EDUCAliON ELEMENTARY SCHOOL IN HAWAII COUNTY

7. AMOUNT OF STATE FUNDS REQUESTED:

FY 2010-2011 $ 544,047

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAIlABLE
AT THE TIME OF THIS REQUEST:

STATE $'--=-=C7=---­
FEDERAL $383 843
COUNTY $__-0- _

PRIVATE/OTHER $, _

SANDRA P, SONG, EXECUTIVE DIRECTOR
NAAiEA TITLe DATE SIGNEO
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Applicant Hawaii County Economic Opportunity Council

Application for Grants and Snbsidies

LANGUAGE ARTS MULTICULTURAL PROGRAM

I. Background and Summary

1. A brief description of the applicant's background:

Hawaii County Economic Opportunity Council (HCEOC) is a private non-profit
organization established in 1965 under section 501 C and 170 (b) (1) (a) (vi) of
the Internal Revenue Code. Applicant is governed by a twenty-seven (27)
member Board ofDirectors composed ofnine (9) public, nine (9) private, and
nine (9) low-income representatives.

The mission ofHCEOC is the alleviation, elimination, and prevention ofpoverty
in the County ofHawaii by:

• Mobilizing and channeling private and public resources into antipoverty
action;

• Stimulating new and effective approaches to the alleviation ofpoverty;
• Strengthening communication, mutual understanding;
• Planning the coordination and implementation and antipoverty programs

in the community;
• Educating children and youth to become responsible contributing adults in

society;
• Assisting the poor to attain economic self-sufficiency.

The Language Arts Multicultural Program (LAMP) is based on a field-tested
curriculum developed by HCEOC with contributions by James Vasquez, Ph. D
and Elaine Kono, Ph.D., Hawaii Department ofEducation. The research on
historical data on education in Hawaii by HCEOC's research team resulted in a
program to promote independent thinkers and learners in underachieving third
and fourth grade students.

The curriculum is exclusively designed for school referred underachievers in
language arts, reading, writing, and speaking, the basics required for extending
learning to other areas.

The curriculum has been field tested for many years and extensive improvements
have been made to assist underachieving students and incorporating STEM
(science, technology, engineering, math) education initiatives.

1 Application for Grants and Subsidies
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3.

Applicant Hawaii County Economic Opportunity Council

The goals and objectives related to the request:

Funding request for the LAMP Program is to improve their language skills, social
interaction skills, and multicultural knowledge of school referred third and fourth
grade underachieving students. Through improvement in their language skills and
better knowledge oftheir own cultures and others, the students will develop self­
confidence and a positive attitude about themselves and learning. Our ultimate
goal is to have our underachieving third and fourth grade students become
independent life-long learners who make positive contributions to our society.

The Program will serve seven (7) elementary schools in Hawaii County:
Kalanianaole Elementary, Kapiolani Elementary, Keaau Elementary, Keonepoko
Elementary, Mt. View Elementary, Naalehu Elementary, and Laupahoehoe
Elementary.

State the public purpose and need to be served:

High quality afterschool programs have a proven track record of improving
student achievement in school. Regular participation in high quality afterschool
programs is linked to significant gains in standardized test scores and work habits,
improvement in school attendance as well as reductions in behavior problems
among disadvantage students. These programs have a particularly strong impact
on low-income and low-performing youth.

High quality afterschool programs are endorsed by law enforcement organization
because they are effec"ting in reducing violence, theft, vandalism, gang activity,
experimenting with alcohol and other dangerous drugs, and teen pregnancy.
Every dollar invested in high quality afterschool programs saves taxpayers
approximately $3, ifbenefits from crime reduction are factored in, each dollar
invested in an at-risk child saves $8-$12.

Students attending high quality elementary and middle school afterschool program
are less likely to drop out ofhigh school than non-participants. The lifetime
earnings losses associated with dropping out ofhigh school are $262,519 and a
high school dropout will contribute $59,210 less in federal and state income taxes
over his or her lifetime. (Source: www.nysan.org)

4. Describe the target population to be served:

The target population is school referred third and fourth grade underachieviilg
students from seven (7) elementary schools in Hawaii County: Kalanianaole
(KAL) Elementary, Kapiolani (KAP) Elementary, Keaau Elementary, Keonepoko
(KEO) Elementary, Mt. View (MTV) Elementary, Naalehu (NAL)Elementary,
and Laupahoehoe (LAD) Elementary.

2 Application for Grants and Subsidies
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Applicant Hawaii County Economic Opportunity Council

Student and Community Profile for the proposed elementary schools reveal the
following:

KAL KAP KEAAU KEO MTV .NAL LAU

Number and percent of 64.5% 74.3% 69.3% 82.6% 85.7% 78.3% 60.1%
students receiving free
or reduced-cost lunch
Percentage offamilies 30.4% 30.4% 24.3% 29.3% 24.3% 20.2% 18.6%
with children headed by
a single mother
Percent of families with 11.7% 11.7% 13.3% 18.4% 13.3% 14.9% 2.4%
Public Assistance
Income
Percent offamilies with 23.0% 23.0% 24.1% 29.0% 24.1% 23.2% 18.1%
children living in
poverty

TH1RDGRADE KAL KAP KEAAU KEO MTV NAL LAU
Percent ofstudents with 17.2% 11.4% 16.8% 13.7% 4.7% 30.2% 13.3%
limited English
proficiency
Percent ofstudents - 59% 51% 61% 47% 53% 22% 71%
Hawaii State Assessment
reading proficiency
Percent ofstudents - 56% 35% 52% 22% 22% 15% 41%
Hawaii State Assessment
Mathematics

FOURTH GRADE KAL KAP KEAAU KEO MTV NAL LAU
Percent of students with 17.2% 11.4% 16.8% . 13.7% 4.7% 30.2% 13.3%
limited English
proficiency
Percent ofstudents - 45% 54% 60% 39% 47% 29% 65%
Hawaii State Assessment
reading proficiency
Percent ofstudents - 45% 29% 47% 26% 26% 6% 72%
Hawaii State Assessment
Mathematics

Source: Department ofEducation, School Status and Improvement Report for school year 2008-09

(

5. Describe the geographic coverage.

The LAMP program will be available in the following elementary schools in
Hawaii County: Kalanianaole Elementary, Kapiolani Elementary, Keaau
Elementary, Keonepoko Elementary, Mt. View Elementary, Naalehu
Elementary, and Laupahoehoe Elementary.
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Applicant Hawaii County Economic Opportunity Council

n. Service Summary and Outcomes

1. Scope ofwork, tasks and responsibilities:

Scope of Work

Development ofLanguage/Social Skills: The LAMP Program is designed to
offer in-school tutorial services to 3'd and 4th students in targeted Department of
Education schools in Hawaii County. During the after school hours the LAMP
staffprovides homework guidance, basic language instruction, social skills
enhancement activities, civic education, and multicultural activities to reinforce
language skills. By providing classroom projects that involve students to read,
write and speak Standard English, we will offer opportunities to the students to
improve their language skills.

Development ofMulticultural Awareness andAppreciation: Multicultural
activities will be planned in order to promote acceptance of other cultures and the
understanding and appreciation of the participants' own cultures. Strategies used
will be: bibliotherapy, use ofparents, relatives, siblings, community resources
and field trips. Other strategies will include using holidays from the different
cultures in preparing lessons, and preparing cooking demonstrations of foods from
different cultures to provide interest, awareness and appreciation.

Parental Participation: Parent involvement and education will be accomplished
through one on one contact with parents, group meetings, parent workshops and
using parents as resources, demonstrators, tutors and general aides. Our LAMP
teachers drive students home in marked vanslbus and therefore are continually in
touch with the students' parents. The four annual parents meetings are used to
provide parents with suggestions on how to support their children in becoming
independent learners. To help parents, we plan to include coinputer training to
make parents feel comfortable about using the computer. The LAMP Teachers on
occasion have been the persons responsible for bringing parents and the DOE
teachers together for conferences.

Coordination ofServices: LAMP staffworks closely with DOE administrators
and teachers in order to identify student needs, provide appropriate lessons and
activities, as well as to monitor growth.

LAMP staff also assists parents by serving as the intermediary between the family
and DOE teachers. Parent involvement is an important element ofthe LAMP
Program. On many occasions, LAMP parents and other family members are used
as resources to improve the students' self-concept and demonstrate that parents
are indeed the primary teachers oftheir children.
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Applicant Hawaii County Economic Opportunity Council

Through our partnership with the Department ofEducation, LAMP students will
have access to the school's computer laboratory to leam fundamentals ofword
processing and engage in self directed computer-based learning activities. LAMP
Staff will orient interested parents on the fundamentals of computer usage using
both the desktop computer and laptops during the quarterly parent meetings.

Tasks and Responsibilities

LAMP Teacher: The responsibilities of the LAMP Teacher will be to plan and
implement daily lessons that are in consonant with identified LAMP goals and
objectives, fulfill all expectations of the·LAMP Program Design, provide training
to the LAMP Aide and community/parent volunteers, coordinate LAMP
activities with DOE administrators and teachers, drive and maintain a 20
passenger marked van/bus; perform other duties as requested by the LAMP
Program Coordinator.

LAMPAide: The responsibilities of the LAMP Aide will be to assist in the
planning, coordination and implementation of the daily LAMP activities; assist in
the preparation ofreports and perform general clerical duties in the classroom;
assist the LAMP Teacher in evaluating program effectiveness; assist with and
attend program related parent meetings; may need to drive and maintain a 20
passenger marked van/bus.

Program Coordinator: The responsibilities ofthe Program Coordinator will be
administer, coordinate and implement the LAMP Program; assist in carrying out
objectives of the program; evaluate effectiveness and adequacy of the program
standards; develop and maintain cooperative working relationship with the
Department ofEducation school administration and staff; develop effective plans
for LAMP, organize, train and provide support to the LAMP staff, provide for
staff development and supervision ofpersonnel.

Responsibilities ofVolunteers: The responsibilities ofthe volunteers will be to
work under the supervision ofthe LAMP Teacher. Volunteers can serve as
chaperones, tutors, resource speakers, snack contributors and storytellers or
readers.

2. Projected annual timeline for accomplishing the results or outcomes ofthe
service:

LAMP Program activities are scheduled in accordance to the Hawaii
Department ofEducation's school calendar.
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Applicant Hawaii County Economic Opportunity Council

Event Start Date End Date
Staff each center with one teacher and one
aide; enroll 26 students. *Naalehu - two July 1 June 30
aides and enroll 39 students
Complete staff orientation and develop annual July 1 August 30
curriculum outline with staff
Receive pretest result from LAMP centers. September 15 October 30
Prepare and submit 151 quarter report
(July - Sept)

Complete informal mid-hear assessment on
LAMP students and the effectiveness of the January 1 January 30
program staff
Prepare and submit 200 quarter report January 1 January 30
(Oct-Dec)
Prepare and submit 3ro quarter report April 1 April 30
(Jan-Mar)
Receive post-test results from LAMP centers Mav 15 May 30
Receive final statistics from LAMP centers Mav 15 June 1
Receive fmal narratives from LAMP centers June 1 June 15
Compile statistics and submit final report to June 1 July 1
the funding body

The following is a typical LAMP program curriculum which is generally adopted by
LAMP teachers with some modifications.

Time Activity
2:00 p.m. - 2: 15 p.m. Snack Time
2:15 p.m. - 3:00 p.m. Assist students with homework, complete

worksheets, computer laboratory, solve
problem ofthe day

3:00 p.m. - 3:10 p.m. Snack and Story Time
3:10 p.m. - 4:00 p.m. LAMP activity period, cultural activity, 5-W

Questions, clean-up
4:00 p.m. - 6:00 p.m. Transport students home, meet and talk with

parents on child's progress

/

(

3. Quality assurance and evaluation plans:

The academic objectives, which include those relative to reading comprehension,
writing, speaking and listening improvement will be evaluated using pre and post
measures, namely the Stanford Diagnostic Reading Test (SDRT), Stanford
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Applicant Hawaii County Economic Opportunity Council

Writing Assessment, and the Keaukaha Oral Language Test (KOLT).
Improvement in social skills and in attitude will be determined using teacher
prepared checklists. Substance abuse and negative peer pressure resistance
education will also enhance our students' knowledge base and will be tested via
role-playing activities, written and oral tests.

During the monthly meetings, the LAMP staffwill regularly assess the
effectiveness ofLAMP Program, review test administration procedures, refine
teaching skills, introduce new teaching material and strategies, and improve skills
to assess student growth.

Other informal evaluative measures to determine the effectiveness ofLAMP
Program are:

• Classroom observation ofLAMP staffs' instructions with follow up.
• Evaluative comments by the Program Coordinator on staffs' monthly

reports.
• Analyze past lessons as a group and offer suggestions.

The LAMP Teacher and Aide will:
• Maintain daily homework logs ofwork completed by target students in the

after-school segment of Program.
• Maintain tutoring logs of students tutored during the morning hours in the

DOE classrooms.
• Keep attendance records.
• Keep anecdotal records.
• Maintain logs of LAMP parents contacted by staff.
• Maintain individual student folders for each child that will include test

results, anecdotal records, attendance, etc.
• Complete and submit monthly reports using appropriate format.
• Complete and submit required reports and final report as required by

funding agency and Program Coordinator.

The Program Coordinator will:
• Prepare written comments on each monthly report.
• Conduct monthly meetings for the LAMP personnel.
• Make quarterly visits to each LAMP center and follow up with a written

evaluation.
• Submit quarterly reports and a final report to the funding agency to

document results ofthe pre/post testing and to report level ofachievement
by students in meeting project goals.

• Prepare requests for proposals as necessary.
• Prepare the LAMP budget and monitor program expenditures.
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Applicant Hawaii County Economic Opportunity Council

Agency Quality Assurance Plan is attached.

Measure(s) of Effectiveness:

(

COMPONENT OBJECTIVE METHODOLOY

70% of the program's students will Pre and post test will be

Reading gain a minimum of2 percentile per administered to measure student

Comprehension ' year as measured by the Stanford progress in reading
Diagnostic Reading Test (SDRT), comprehension.
comprehension subtest.

80% ofthe program's students will Pre and post test will be
SAT WRITING attain a 4.5 on the SAT Writing administered to measure student
ASSESSMENT Assessment or gain one point in progress in writing.

writing skills as measured by the
Stanford Achievement Test Writing
Assessment on a seven point scale,
one being low.

Keaukaha Oral 70% ofLAMP students will attain 4.5 Pre and post test will be
Language Test on the KOLT or gain one point in administered to measure student

(KOLT) listening/speaking skills as measured progress in listening/speaking.
Listening/Speaking by the KOLT on a seven point scale,

with one being low.

80% ofthe program's students will LAMP teacher's observations on
Multicultural achieve 80% on the teacher made student's multicultural

Awareness/Attitude LAMP Teacher's Attitudinal awareness and attitude
Observation Worksheet or make an
increase of 10% between the pre and
post scores.

90% ofLAMP students will improve Administration ofLAMP

Socialization in their socialization skills by 10%. teacher's assessment on the
Student Socialization
Evaluation.
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m. Financial

Budget

1. See attached budget forms for detail ofthe request.

2. Anticipated quarterly funding requests for the fiscal year 2010-2011:

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$163,214 $108,809 $108,809 $163,215 $544,047

3. Listing of all other sources of funding that they are trying to obtain for fiscal
year 2010-2011:

HCEOC actively seeks and competes for federal, state, couoty, and fouodation
grants for the continuation ofthe Language Arts Multicultural Program.
Presently, the program is funded by the Department ofLabor & Industrial
Relations, Office of Conununity Services, Conununity Services Block Grant,
American Recovery and Reinvestment Act funds, OCS-ARRA-09-02 for the
period of02/01/2010 - 09/30/2010. Aside from this funding request, HCEOC
shall submit grant application for Couoty ofHawaii funding.

N. Experience and Capability

A. Necessary Skills and Experience

Since 1974, HCEOC's LAMP Program has provided services in assisting the
Department ofEducation in transforming uoderachieving third and fourth grade
students to improve their language skills, develop a positive attitude about
themselves and learning which would enable them to become life-long
independent learners.

LAMP teachers are selected on qualifications that include academic proficiency
and experience in working with children. Further, LAMP teachers and aides are
provided training during monthly workshop/training sessions. These sessions
offer opportunities to practice planning appropriate lesson plans, write meaningful
objectives, and learn practical skills in carrying out lesson plans. They are
provided training to administer standardized tests and strategies in positive
teaching.
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PrO\fram LaUlfUa\fe Arts Multicultural Prolfram
Contracting Agency Department ofLabor & Industrial Relations

Office ofCommunity Services
Contact Person Keith Yabusaki
Contact Information 830 Punchbowl Street Room 420

Honolulu, Hawaii 96813
Phone: 808-586-8680

Contract/Grant No. OCS-ARRA-09-02
Contract Period 02/01102010 - 09/30/2010
Funding Amount $903,563 (includes funding for various HCEOC

programs including LAMP)
Performance LAMP Staff orientation conducted on 0110411 O.
Outcomes Program in operation on 0111 1110.

Pro\fram LaUlfUa\fe Arts Multicultural Prolfram
Contracting Agency Department of Education
Contact Person Tammy Keller
Contact Information Department ofEducation

Procurement & Contracts Branch
94-275 Mokuoli! Street Room 200
Waipahu, Hawaii 96797
Phone: 808-675-0130

Contract/Grant No. CO-90044
Contract Period 07/01/08 - 08/31/09
Funding Amount $225,000
Performance 88% ofparticipants improved a minimum of2
Outcomes percentile points on reading comprehension as

measured by the Stanford Diagnostic Reading
Test.

95% ofparticipants scored 4.5 out of7 or made
a 1.0 gain between the pre I post SAT writing
assessment test.

96% ofparticipants scored 4.5 of? or made a
1.0 gain between the prelpost KOLT (Keaukaha
Oral Language Test) in listening and speaking

100% ofparticipants made a 10% increase
between pre and post scores on the teacher-
developed Attitudinal Survey.

100% ofparticipants improved their social skills
by 10%.
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PrOl!ram Youth Development Services
Contracting Agencv Department ofHuman Services
Contact Person Catherine DelaCruz
Contact Benefit, Employment and Support Services Division
Infonnation 820 Mililani Street Suite 606

Honolulu, Hawaii 96813
Phone: 808-675-0130

Contract/Grant No. DHS-08-BESSD-5098
Contract Period 10/31/07 - 10/30/08
Funding Amount $380,000
Perfonnance 85% ofparticipants reported feeling more
Outcomes confident they can and will do well in school

because of the LAMP program.

89% ofparticipants reported increasing the time
they study since the program began.

86% ofparticipants reported they learned study
skills in the program.

87% ofparticipants reported feeling more
confident they can and will learn a new skill or
craft.

95% ofparticipants reported that they value their
cultural heritage more because of the program.

91 % of participants reported learning a new skill
during the program.

94% ofparticipants reported increasing the time
they participate in recreational activities since the
program began.

98% ofparticipants reported a supportive adult in
the program.

96% ofparticipants reported that risky behavior
can affect goal attainment.

84% ofparticipants reported feeling more
confident they can and will make good decisions.
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Performance
Outcomes

Contract No.
DHS-08-BESSD-5098

Applicant Hawaii County Economic Opportunity Council

96% ofparticipants reported attaining resistance
and refusal skills.

96% ofparticipants reported abstaining from risky
behaviors (drug and alcohol use, sexual activity or
unprotected sexual activity)

94% ofparticipants reported they attained
communication skills.

84% ofparticipants reported increased knowledge
that parents and adult family members are an
important resource.

94% ofparents and adult family members
understand how to help children succeed in school
as a result of the program.

(
B. Facilities

The LAMP Program is implemented at Department ofEducation's school
facilities. During the after school LAMP session, the program utilizes vacated
classrooms when school ends for the day. If schools can spare a classroom, one is
assigned to the LAMP Program.

v. Personnel: Project Organization and Staffing

A. Proposed Staffmg, Staff Qualifications, Supervision and Training

Proposed Staffing

The LAMP Program will require fourteen (14) full-time positions which consist
ofone (1) Program Coordinator, six (7) teachers and seven (7) aides for the
following schools:
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Applicant Hawaii County Economic Opportunity Council

School Teacher Aide
Kalanianaole I 1
Kapiolani 1 1
Keaau 1

1
Mt. View 1
Laupahoehoe 1 1
Naalehu 1 2
Keonepoko 1 1

Total 7 7

Proposed client number is 26 students per center divided by staffof2 = 13
students per one adult per center. In Naalehu, the program will be expanded to
include 39 students and 3 adults since over 50% ofthe student population are 1st

or 2nd year U.S. students from Marshall Islands or Mexico who are in the process
of learning English.

StaffQualifications

The Program Coordinator shall supervise and monitor LAMP Teachers andAides
periodically to provide support and will meet with Teachers on a monthly basis as
part ofmonitoring and evaluation process.

Program Coordinator
• Knowledge oflegislative process.
• Knowledge of teaching and instructional methods, processes, and

practices.
• Skill in use of general office equipment, computer, and software

applications.
• Skill to correct, edit, and proofread instructional materials and

documents.
• Ability and skill to plan, organize, and present instructional

presentations and demonstrations to staff.
• Ability to work cooperatively as an effective team member ofHCEQC

and the DQE.
• College graduate in the field ofEducation or in a related field with tow

years ofprogressively responsible experience in a related field.
• Excellent verbal and written skills.
• Detailed oriented. Must be able to maintain records and submit

reports, and other information accurately.
• Knowledgeable of community, agencies, and organizations within the

area they serve.
• Must have the ability to relate and communicate effectively to minority

groups, people, and community.
• Must possess a valid driver's license and have daily access to a

vehicle.

13 Application for Grants and Subsidies



,
i

(

Applicant Hawaii County Economic Opportunity Council

LAMP Teacher
• College graduate, preferably meeting DOE certification requirements.
• Able to speak Standard English and has knowledge of at least one

other community tongue.
• Skill in use of general office equipment, computer, and software

applications.
• Knowledge ofthe cultural and social values ofHawaii's ethnic

groups.
• Ability to communicate with target parents and students.
• Skill to correct, edit, and proofread instructional materials and

documents.
• Ability and skill to plan and organize events and transportation
• Ability to work cooperatively as an effective team member ofHCEOC

and the DOE. I

• Excellent verbal and written skills.
• Detail oriented. Must be able to maintain records and input data for

reports.
• Knowledgeable of community, agencies, and organizations within the

area they serve.
• Must have the ability to relate and communicate effectively to

minority groups, people, and community.
• Must possess a valid driver's license and have daily access to a

vehicle

The LAMP Teacher will supervise and provide guidance and support to the Aide.
The Program Coordinator will meet with the Teacher and Aide on a monthly
basis.

LAMP Teacher Aide

• High School graduate.
• Speaks standard English and has knowledge of at least one other

common community tongue.
• Desire to work with children.
• Detail oriented to keep accurate daily, monthly reports.
• Meets health and physical condition requirements.

Supervision and Training

v

Supervision: The Program Coordinator will conduct on site visits to each center
at a minimum offour times a year routinely according to a schedule.
Unannounced visits may also be conducted. After each visit, the Program
Coordinator will issue a written report to the LAMP personnel to comment on
various aspects of the visit, mak(l suggestions to improve on the implementation
oflesson and activities observed.
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Applicant Hawaii County Economic Opportunity Council

Training: Every LAMP Teacher and Aide will be expected to attend monthly
workshop/training sessions. During these monthly meetings, an array oftopics
ranging from instructional strategies to proper administration oftests will be
presented. Staffwill have opportunities to discuss, prepare plans, practice
presenting mini lessons, and evaluate each other's lessons and presentations. Part
of the training will include make site visits to possible field trip locations,
introducing cultural speakers, and upgrading the teachers' skills in evaluating,
writing, and reporting.

B. Organization Chart

Board
of

Directors

Human
Fiscal

Resource I Executive I
Officer I Director I Officer

I

Accountants
Community

Account Clerk
Services
Director

I DOPP/LAMP
Coordinator

Community
Services
Facilitator

I I I I I I

KAL KAP KEAAU KEONE MTVIEW NAALEHU LAU
Teacher Teacher Teacher Teacher Teacher Teacher Teacher

KAL =Kalanianaole Elementary
KAP = Kapiolani Elementary
KEONE =Keonepoko Elementary
LAD ~ Laupahoehoe Elementary
*Keaau & Mt. View shares one Teacher Aide

KAL
Teacher

Aide

KAP
Teacher

Aide

* KEAAU &
MTVIEW
Teacher

Aide

KEONE
Teacher

Aide

* KEAAU &
MTVIEW
Teacher

Aide

NAALEHU
Teacher

Aide

I
NAALEHU
Teacher

Aide

LAU
Teacher

Aide

Organization-wide chart attached.
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VI. Other

A. Litigation

Not applicable.

B. Licensure or Accreditation

Not applicable.

16
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BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1,2010 to June 30,2011)

Applicant: Hawaii County Economic Opportunity Council

BUDGET Tolal Slale
CATEGORIES Funds Requesled

(al (b) (c) (d)

A. PERSONNEL COST
1. Salaries 333,730
2. Payroll Taxes & Assessments 76,691
3. Frinae Benefits 49,726

TOTAL PERSONNEL COST 460,147

B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island 0
2. Insurance 5,000
3. Lease/Rental of Vehicles 21,600
4. Lease/Renlal of Space 1,500
5. SlallTraining 3,600
6. Supplies 8,000
7. Telecommunication 2,000
8. Ulilities 3,000
9. Independenl Audit 3,000
10. Mileaae 3,400
11. Postage 1,300
12. Vehicle Maintenance/License 5,400
13. Dala Processing 2,000
14. Criminal Background Check 1,500
15. Physical Exam/Drua Tesling 1,500
16. Vehicle Gas & Oil 13,500
17. Student Activities 1,000
18. Advertising 300
19 LaploDs -7 X 900.00 6,300
20

TOTAL OTHER CURRENT EXPENSES 83,900

C. EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES

E. CAPITAL

TOTAL (A+B+C+D+E) 544,047

Budget Prepared By:

SOURCES OF FUNDING
(a) Total State Funds Requested 544,047 ard 8-961-2681 ext: 202

(b) N )~. :zne

(c) 1/. '~r., ~JIJ

(d) 6'_01 orized 0 cia! . Date

Sandra P. SOng, Executive Director
TOTAL BUDGET 544,047 Name and Title (Please type or print)

Page 4
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BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Applicant: Hawaii County Economic Opportunity Council
Period: July 1, 2010 to June 30, 2011

.-'..

% OF TIME TOTAL

POSITION TITLE I FULL TIME

I
ALLOCATED TO STATE FUNDS

EQUIVALENT ANNUAL SALARY GRANT REQUEST 'REQUESTED

A B (AxB)

Executtive Director 1.00 $93000.00 6.00% 5580

Fiscal Officer 1.00 $55200.00 6.00% 3312

Human Resource Officer 1.00 $42000.00 6.00% 2520

Community Services Director 1.00 $52200.00 6.00% 3132

Accountant 1.00 $33.600.00 6.00% 2.016

Accountant 1.00 $33.600.00 I 6.00%1 2.016

Account Clerk 1.00 $27,564.00 1 6.00%1 1.654

LAMP/DOPP Coordinator 1.00 $36.000.00 1 37.50%1 13.500

Community Services Facilitator 1.00 $28.000.00 1 37.50%1 10,500

LAMP Teacher 1 1.00 $34.000.00 I 75.00"101 25.500

LAMP Teacher 2 1.00 $30.000.00 1 75.00%1 22.500
~.

LAMP Teacher 3 1.00 $30000.00 75.00% 22,500

LAMP Teacher 4 1.00 $30.000.00 75.00% 22.500

LAMP Teacher 5 22.500

SUBTOTAL: 159,730-- -------- -------- ---

JUSTIFICATION/COMMENTS: (Page 1 of 2)

Salaries bUdgeted for nine months (October 2010 - June 30, 2011)

Page 5
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BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Applicant: Hawaii County Economic Opportunity Council
Period: July 1, 2010 to June 30, 2011

.--,

POSITION TITLE

LAMP Teacher 6

LAMP Teacher 7

LAMP Teacher Aide 1

LAMP Teacher Aide 2

LAMP Teacher Aide 3

LAMP Teacher Aide 4

LAMP Teacher Aide 5

LAMP Teacher Aide 6

LAMP Teacher Aide 7

SUBTOTAL FROM PAGE 1

% OF TIME TOTAL

FULL TIME

I
ALLOCATED TO STATE FUNDS

EQUIVALENT ANNUAL SALARY GRANT REQUEST REQUESTED

A B IAxBl

1.00 I $30000.00 75.00% 225001

1.00 I $30000.00 75.00% 22.50~
1.00 I $26000.00 75.00% 19.500

1.00 I $26000.00 75.00% 19500

1.00 I $24000.00 75.00% 18000

1.00 I $24000.00 75.00% 18.000

1.00 $24000.00 75.00% 180001
I

1.00 $24,000.00 75.00% 18000

1.00 I $24.000.00 75.00% 18.000

159,730

TOTAL: 333,730

IJUSTIFICATION/COMMENTS:

Salaries budgeted for nine months (October 2010 - June 30, 2011)

(Page 2 of 2)
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

..-'.

Applicant: Hawaii County Economic Opportunity Council Period: July 1, 2010 to June 30, 2011

DESCRIPTION NO, OF COST PER TOTAL TOTAL

EQUIPMENT ITEMS ITEM COST BUDGETED

Computer Laptops 7.00 $900.00 $ 6,300.00

$ -
$ -
$ -
$ -

TOTAL: 7 $ 6,300.00

JUSTIFICATION/COMMENTS:

One computer laptop per program site is needed to increase efficiency, communication and timely submittal of reports.

DESCRIPTION NO. OF COST PER TOTAL TOTAL

OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED

Not Applicable $ -

$ -
$ -
$ -

. $ -

TOTAL:

JUSTIFICATION/COMMENTS:

Page 6
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BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Applicant: Hawaii County Economic Opportunity COuncil
Period: July 1, 2010 to June 30, 2011

FUNDING AMOUNT REQUESTED

ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED FUNDS REQUESTEO SUCCEEDING YEARS

FY: 2008·2009 FY: 2009-2010 FY:2010-2011 FY:2010-2011 FY:2011-2012 FY:2012-2013

PLANS

LAND ACQUISITION

DESIGN'

CONSTRUCTION

EQUIPMENT

TOTAL:

JUSTIFICATION/COMMENTS:

Not Applicable

Page?
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES

CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-I 03,
Hawai'i Revised Statutes:

(I)

(2)

(3)

(4)

Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for wlllch a grant or subsidy is awarded;

Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis ofrace, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

Agree not to use state funds for entertainment or lobbying activities; and

Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes of monitoring, measuring the effectiveness, and
ensuring the proper expenditure ofthe grant or subsidy.

In addition, a grant or subsidy may be made to an organization only ifthe organization:

(I) Is incorporated under the laws ofthe State; and

(
(2) Has bylaws or policies that describe the manner in wlllch the activities or services for wlllch a grant or

subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only ifthe organization:

(I) Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for wlllch the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State ofthe amount ofthe grant or subsidy used for the acquisition ofthe land.

,
Further, the undersigned authorized representative certifies that tills statement is true and correct to the best of
the applicant's knowledge.

Sandra P. Song
(Typed Name)

Executive Director
(Title)

Page 8
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Rawaii County Economic Opportunity Council
Quality Assurance Plan

Purpose: To provide guidance for evaluating the effectiveness of the programs conducted by the
Rawaii County Economic Opportunity Council. Program evaluation is an important component of
RCEOC's effort to assure that a program is operating as intended and achieving results.

A program evaluation is a thorough examination of the program and its effectiveness using statistical
and analytical tools. It also uses expertise within and outside the program under review to enhance
the analytical properties and to add credence to the evaluation and recommendations.

RCEOC' communication efforts, its impact and effectiveness in the community will be done. The
evaluation will review publicity, the agency's activity with the media, the web site and other public
communication efforts.

Objectives:
1. Each program at RCEOC will develop outcomes/goals for each participant. The program will

monitor the program at periodic intervals. The information obtained will be used to evaluate
the program and to initiate changes when needed.

2. Performance Measurement System (self assessment tool) will be developed for each program.
The Performance Measurement System will be used to determine overall effectiveness of the
program. Surveys, regarding programs, activities and or projects; customer service,
development, finance, shall be an essential component ofthe Performance ManagementTool.

Verification and Validation ofData

RCEOC's program activities require reliable financial and human resources information to assess
agency operation and performance results and to make good management decisions. RCEOC will
put maximum effort to ensure the accuracy ofprogram information and any analysis of the
information.

HCEOC shall continually review the information it collects in various databases for accuracy by
using software tracking programs and program reviews of a sample of records. In addition,
management shall conduct analyses regularly to review the information collected in order to identify
any anomalies that indicate erroneous entries requiring correction to collection procedures.

RCEOC shall utilize software systems that enable the agency to collect information more rapidly and
accurately by eliminating the need to enter information multiple times before it can be reviewed and
analyzed. In addition, a series ofedit checks shall be used to determine the accuracy ofdata entered
from program staff. RCEOC shall utilize a software system that ensures ease ofdata entry and
incorporates a number of checks to prevent the entry of incorrect data.

RCEOC shall maintain quality guidelines and internal procedures which ensure its ability to verify
and validate the quality ofdata before it is released to the public and funding sources. All
information received shall be used to improve RCEOC's systems and data.

HCEOC Quality Assurance Plan
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GRANT PROPOSAL

1. Prior to any grant application submission, HCEOC will ensure that it has the staff and
expertise to accomplish the requirement of the grant.

a. The Request for Proposal (RFP) will be distributed to all individual who will be
involved in the management of the grant.

b. A meeting to discuss HCEOC's participation will be held. Each proposed participant
will be assigned an area to research, compile information and write a draft of their area
for inclusion in the proposal.

c. Each manager will develop questions which should be addressed prior to any
submission.

d. The program manager for the grant will develop outcomes and indicators (ifnot
provided in the RFP) for tracking the grant program participant's progress.

e. Utilizing the outcomes and indicators, the program manager will develop a
Performance Management tool (forms, charts, guidelines for reporting findings,
recommendations for corrective action when objectives are not met, etc).

f. All Federal grants shall utilize an independent third party evaluator.
g. All grant proposals shall be approved by the Board ofDirector prior to submission.

2. The Executive Director will meet with all management and program staff to discuss the
individual submissions.

GRANT AWARD

Upon grant award, all management staff will meet to review the grant and to discuss the grant
requirement. This will insure that any staff involved understands the requirement.

PERFORMANCE MANAGEMENT SYSTEM

1. All staff will receive training on the grant, the monitoring and selfassessment tools and
procedure for reporting noncompliance with the terms of the grant.

2. All staff involved in the grant will receive a packet of the self assessment tools.

GRANT PERFORMANCE

1. Participant Eligibility - What are the requirements for inclusion in the grant?

2. Participant Recruitment

a. Recrnitment - Who will be recrnited? How will the participants be recruited? Once
accepted, how will they be evaluated? What will be the procedure for dealing with
failing or non-performing participants? If the number ofparticipants do not meet the
objectives established in the grant, what procedure(s) will be utilized to increase
participation?

HCEOC Quality Assurance Plan 2
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b. Monitoring - How many people were contacted? How many of the people contacted
were accepted/included in the grant? Ifmonitoring reveal a failure to meet established
objectives/goals, what corrective actions should be initiated?

ADMINISTRATIONIMANAGEMENT

Financial Management Practices

1. Board Participation
a. HCEOC shall insure that all Board members clearly understand their roles and

responsibilities for fmancial health.
b. HCEOC shall insure the board receives and reviews complete financial information at

every meeting
c. Board in collaboration with the management staff regularly reviews short-term and

long-term plans and goals.

2. Fiscal
. a. The financial management staffare qualified and knowledgeable
b. There is a process in place to develop a well constructed and realistic budget.
c. Financial reports are prepared in an accurate and timely manner.
d. HCEOC has a regular plan for adequate cash balances, including cash flow and

monitoring.
e. HCEOC maintains cash balances or reserves appropriate for the organization.
f. HCEOC maintains a system for tracking restricted or designated funds.
g. HCEOC insures payroll tax deposits are timely.
h. HCEOC insures bills are paid in a timely manner.
1. There is a written financial policy in place including responsibility and authority for

financial decisions:
J. HCEOC insures that there are adequate and appropriate internal controls in place and

maintained.
k. HCEOC insures the financial system is in compliance with all required legal and

funding reporting.
1. HCEOC insures that the agency has an annual financial audit.
m. HCEOC's CFO shall ensure that the financial system data are complete and accurate.
n. HCEOC's CFO shall ensure that documentation is maintained to support the

transactions recorded in the general ledger. In addition, HCEOC shall ensure that
timely, complete and accurate reconciliations are performed and that differences
identified are researched and resolved.

o. Program Mangers shall have the necessary information for operating the program.
p. There is evidence of cost containment.

Human Resources and Staffing
1. HCEOC shall ensure that there is a formal human resources program.
2. HCEOC shall ensure that all employment practices comply with federal, state and local laws

and regulations.
3. HCEOC shall provide to each employee a handbook of the personnel policies.

HCEOC Quality Assurance Plan 3
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4. HCEOC shall have a formal grievance program.
5. HCEOC shall have a formal staff orientation and an exit interview program.
6. HCEOC Hmnan Resource Office shall review time and attendance reporting to ensure that all

employees report accurate and complete information to the audit clerk. HCEOC HR office
shall ensure that timesheets with incorrect or incomplete information are returned to
employees for correction before certifying time and attendance information. The reporting of
time and attendance information shall comply with all funding source requirements.

PROGRAM MANANGEMENT

Outcome Evaluation

HCEOC shall have a formalized program self assessment system.

a. All staff shall receive training concerning funding sources and the need for outcome
measurements for client services and program activities.

b. All staff shall understand the mission of the organization.
c. Data collection:

1. All direct service providers staffmembers shall receive training in the
importance of the use of outcome evaluation for ongoing program and client
services improvement.

2. Outcome data shall be routinely collected, analyzed and shared throughout the
agency.

3. Data collection shall be part of the daily and/or weekly routine of the
organization, shall be used to conduct program planning, target resources and
improve delivery of service.

d. Program evaluations shall be outcome driven.
1. Self assessment checklist, to evaluate the quality and effectiveness of the

program shall be used for all programs and activities. The focus of the
evaluation shall be on the program beneficiaries (clients, participants) and what
has been accomplished for them.

2. All programs shall be evaluated at scheduled intervals.
3. All program staff shall be trained on the evaluation tool. A copy of the self­

assessment tool will be provided each program manager.
4. The information gathered will be compiled and subjected to statistical analysis.

The results of the analysis will be used to determine modifications are needed.
If the analysis indicates that problems exists, the Program Manager in
collaboration with the Program Director and the management staffwill attempt
to determine the reasons for the problems, and develop new procedures for
program improvement.

HCEOC Quality Assurance Plan 4
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House District 14/15/16

Senate District _7__

Type of Grant or Subsidy Request:

D GRANT REQUEST - OPERATING

THE TWENTy-FIFTH LEGISLATURE

HAWAI'I STATE LEGISLATURE

ApPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F, HAWAI'I REVISED STATUTES

[E] GRANT REQUEST - CAPITAL

vnllll/fIIL
Log No:. 20-{:

FOf Legislature"s Use Only

ZOiO JAN 29 A 10: rn
o SUBSIDY REQUEST

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a service available to some or all members of the public.

"Recipient" means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TO TillS REQUEST (LEAVE BL.ANK IF UNKNOWN):

DAGS

STATE PROGRAM 1.0. NO. (LEAVE BLANK IF UNKNOWN): _

I. ApPLICANT INFORMATION:

Legal Name of Requesting Organization or Individual:

Dba: Kauai Economic Opportunity, Inc.

Street Address: 2804 Wehe Road, Lihue, HI 961'66

Mailing Address: 2804 Wehe Road, Lihue, HI 96766

TYPE OF BUSINESS ENTin':

IB:l NON PROFIT CORPORATION
o FOR PROFIT CORPORATIONo LIMITED LIABILITY COMPANY
o SOLE PROPRIETORSHIPflNDIVIDUAL

4. FEDERAL TAX10_. _
5. STATETAXID#: _

2. CONTACT PERSON FOR MATTERS INVOLVING TillS

APPLICATION:

Name CELIA MELCHOR-QUESTIN

Titre Nutrition Services Director

Phone # 808-2454077

Fax # 808-2457476

e-mail keo@keoinC.ora

6. DESCRIPTIVE TITLE OF APPLICANT'S REQUEST:

ADDITIONAL FUNDS FOR THE LAND ACQUISITION FOR KAUAI ECONO'£·

OI'I>OltTUNITV, INC.'S FOOD SERVICE PROGRAM/COMMUNITY ENTERPn'ISE

KITCI-IEN

7. AMOUNT or SfAn: FUNDS REQUESTED:

FY 201 0-2011 $ _-'-1..,1£.27....",06"'6"'.0"'0'- _

8. STATUS or SERVIO: DESCRIBED IN TillS REQUEST:

D NEW SERVICE (PRESENTLY DOES NOT EXIST)
r&I EXISTING SERVICE (PRESENTLY IN OPERATION)

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE
AT THE TIME OF THIS REQUEST:

STATE $300000.00 (appropriated, not released as of this date}
FEDERAL $,~~OL- ___
COUNTY S °
PRIVATElO:"TH--'E'"R-=$---,O,----

MABEL FERREIRO-FUJIUCHI/CEO
NAME& IITLE
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Applicant: Kauai Economic Opportunity. Inc.

Application for Grants and Subsidies

I. Background and Summary

Kauai Economic Opportunity, Incorporated (KEO) is a 501 (C) 3 private non­
profit agency that was incorporated on March 16,1965. The agency began as a local
community ac.tion program under the "support of the Office of Economic Opportunity Act
of 1965. KEO is a multi-purpose organization with funding from a variety of sources.
Over the past 44 years, the Agency has generated and fiscally administered millions of
dollars of Federal, State, County of KaUai, and private funds. The Agency is the only
human services orgaiIization on Kauai, whose purpose is to provide a wide range of
services and activities that alleviat~: the conditions of poverty and allow low-income
families and individuals to attain social and economic self-sufficiency. "

KEO has administered a varietY of community service programs such as: Title XX
Home Management and Chore Services, Consumer Education, Emergency Food and
Medical Services, Economic Development, Transportation, Child Care, Language Arts
Multicultural Program, Head Start, Emergency School Aide Act, Elderly Nutrition and
Wellness Programs, Shoppers Program for the Elderly and Disabled, Horticulture,
Employment Training, Family Development, Family Development for Immigrants and
Refugees, Family and Youth Services, Persons-In-Need Grants, Lokahi Pacific - Kauai
Business Loan Program, a Community Anti-Crime Program, Mediation Program, Legal
Services, Group Homes for Mentally and/or Physically Challenged Adults, Wilson P.
Caunon Youth Volunteer Program, Homeless Programs (Emergency Shelter and
Transitional Housing), Horticulture, After School Program, Medicare Prescription Drug
Discount Card Program, and other programs for" the disabled, Hurricane Relief,
EnhanceFitness and Food Services. KEO has further executed the acquisition and
completed construction projects addressing specific needs.

As a private, "non-profit agency, KEO has been able to operate with a reduced
overhead and has been able to accomplish tasks that are difficult for govemment agencies to
accomplish. KEO has been creative in utilizing its resources, is cost conscious and
maintains a high level of accountability offunds (stringent reporting requirements, contracts
outside audits aunually, and is periodically audited by the State of Hawaii). The Agency
uses volunteers extensively in the Nutrition and Mediation Programs. KEO has aggressively
sought and received a multitude ofservice programs for needy clientele and has been able to
offer its clients many services at one place in a more economical fashion, unlike a single
purpose, single program agency.

The goal is to obtain additional funding for the acquisition of "land AND the
construction or purchase or renovation of a building for a Food Service kitchen and
Community Enterprise kitchen. We were able obtain an appropriation, not yet released, in
the amount of $300,000 for this same pJlIPose but this is not enough to cover the full
expenses, The Food Service Program serves around 180,000 meals aunually, to Kauai's frail
and disabled elderly residents 60 years and older and to pre-school children, teenagers,
mentally and physically challenged individuals to promote their health and well being.

1 Application for Grants and Subsidies



(

(

Applicant: Kauai Economic Opportunity. Inc.

Providing a vital service, the program enables homebound elderly to remain self-sufficient
at home; a lower cost alternative to institutioJ:!alization.. The Food Service Program presently
provides meals not only for the elderly- individuals on the Home-Delivered Meals Program
but also provides meals for the followiilg target population allover the County ofKauai:

• Elderly Clients in the CoUnty ofKauai's Congregate meal program
• Pre-school children enrolled in the Head Start program
• Kupuna in the Alu Like Homebound Meals Program
• Kupuna who attend the.A1u Like Centers at Anahola and Waimea
• Pre-School students attending thfee (3) different Early Learning Centers
• Elderly who attend Wilcox Adult Day Care (Alzheimer) Center Program
• Manaolana Emergency Homeless Shelter
• Elderly who are registered with the State ofHawaii Medicaidprogram
• Students enrolled in the County ofKauai's Summer Enrichment Program
• Adults who attend programs provided by Association ofRetarded Citizens

KEO started the very fIrst nutritional meals for the elderly low-income in Kapaa
in a congregate site in Kapaa in 1971 and has continued its services up to the present.

As the Community {\ction Agency on Kauai, KEO, Inc. is held to high standard of
Performance and Meqsures which consists of6 National Goals and 12 National
Performance Indicators. In addition, to program specifIc outcomes, KEO's performance
is measured according to the National Indicators and Outcomes as follows:

Goal I. Low-income people become more self-sufficient. (Family)
National Performance Indicator 1.1 - Employment
National Performance Indicator 1.2 - Employment Supports
National Performimce Indicator 1.3 - Economic Asset Enhancement and
Utilization

Goal 2. The conditions in which low-income people live are improved. (Community)
National Performance Indicator 2.1- Community Improvement and
Revitalization
National Performa",ce Indicator 2.2 - Community Quality ofLife andAssets

Goal 3. Low-income people own a stake in their community. (Community)
National Performance Indicator 3.1 - Civic Investment
National Performance Indicator 3.2 - Community Empowerment through
Maximum Feasible Participation

Goal 4. Partnerships among supporters and providers ofservices to low-income people
are achieved. (Agency)

National Performance Indicator 4.1-Expanding Opportunities through
• Community-Wide Partnerships

Goal 5. Agencies increase their capacity to achieve results. (Agency)
National Performance Indicator 5.1 - Broadening the Resource Base

Goal 6. Low-income people, especiallY vulnerable populations, achieve their potential by
strengthening family and other support systems. (Family)

National Performance Indicator 6.1 - Independent Living
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National Performance Indicator 6.2 - Emergency Assistance
National Peiformance Indicator 6.3 - Child andFamily Development

For this project specifically, the National Goals and Perfonnance Indicators are:

Goal 2. The conditions in which low-income people lives are hnproved.
(Community) .

National Peiformance Indicator 2.1 - Community Improvement and
Revitalization

Goal 6. Low-income. people, especially vulnerable populations, achieve their
potential by strerigthening family and other support systems. (Family)

National Peiformance Indicator 6.1 -Independent Living

This Proposal will also be able to contribute to the economy. At present, KEO is renting a
space from the Immaculate Conception Church. The rent is one of the major expenses of
the Food Service Program. Without the rent, food prices could be reduced and this wiIl
enable our clients to spend the extra income for other things that will help enhance the
existing economy. More affordable food prices will lead to more clients that could
provide employment ofmore staffby KEO.
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Applicant: Kauai Economic Opportunity, Inc.

Service Summary and Outcomes

The goal of the Food Service kitchen targets both the transitional elderly who tend
to be healthier and better off economically and also the young individuals from
underprivileged homes whose one meat provided by KEO may very well be the only hot,
well balanced meal they receive for the day. Good nutrition is a major factor in keeping

. seniors and yQungsters healthy. Food alone is not the key to a longer and healthier life.
Good nutrition should be a part of an overall healthy lifestyle, which also includes regular
exercise, not smoking or drinking alcohol excessively, stress management and limiting
exposure to environmental hazards. And no matter how well one eats, genes also playa big
part in a person's risk for certain health problems. But .often people underestimate the
influence of how and what a person eats. It has been recognized as an essential component
in disease prevention and affects a person's overall general well being. Persons 60 years and
older and younger individuals often lack good nutrition because of the following reasons:
I) limited income; and 2) lack of skills to select and prepare nourishing well-balanced
meals.

Meals prepared by KEO's Food Service Program are USDA approved and meet the
33 1/3 Recommended Dietary Requirements for adults and children. The meals that are
provided are:

• Appealing and attractive to adults and children
• Served in clean and pleasant settings
• Approved by a Registered Dietician and meet, at a minimum, nutrition requirements

established by local, state and federal statutes and regulations
• Offer <l variety offruits and vegetables
• Served with only low-fat and fat-free milk and nutritionally-equivalent non-dairy

alternatives (as defined by USDA; and
• Include grainsJhat are, at a minimum, whole grain.,

As a nOn-profit serving the community, KEO's Food Service program has been
able to keep the meals economically affordable for the all the programs, assisting under­
privileged individuals in order to serve the maxiJ;num number of participants.
Approximately 700 meals are delivered throughout the island of Kauai - from Kekaha on
the Westside to Hanalei on the Northshore daily. During summer time, the existing kitchen
cannot accommodate meals requested for summer programs due to capacity limitations.
With the new kitchen, KEO will be able to service special requests.

The Community Enterprise kitchen will be available as an additional aspect of this
project during the "down time" of the kitchen regular operations to qualified entrepreneurs
throughout the Island. These entrepreneurs will work with KEO personnel to make their
program prosper and become successful. The Community Enterprise kitchen will provide
an opportunity for people, who may be unable to lease property on their own, to use the
kitchen facilities (at a minimal cost) to start their small businesses. The Community
Enterprise Kitchen program will provide low-income entrepreneurs with financial and
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technical help as they grow and expand their businesses. Assistance will include learning
business practices, financial and technical help as they grow and expand their businesses.
The goal of the program is to provide entrepreneurs with the tools to develop their new
and/or existing businesses. Ibis way, these entrepreneurs will be able to contribute to the
enhancement ofthe economy and at the same time, provide employment to other people.

Incubators make it financially possible for a start-up food manufacturer to t8ke
advantage ofavailable professional kltchen space while they grow their business. Most
start-up food enterprises begin in a home kitchen. Once the fmal recipe is ready for the
marketplace, the home kitchen is a liability. New business owners cannot obtain the
necessary licensing from the state or product liability insurance for the manufacture and
sale of a product made in a home kitchen. Legally they must manufacture their product
from a professional kitchen.

The proposed certified kitchen will provide professional standard ovens,
refrigerators, freezers, mixers, food processors, worktables, pots and pans, utensils and
locked storag«: space.

KEO is requesting a grant of $1,127,066.00. The requested grant will enable KEO
to negotiate land purchase and the construction, purchase or renovation of a new or existing
building for a certified kitchen for the Food Service program and for the Community
Enterprise Kitchen programs. The grant will enable KEO to bring to reality this much
needed service.

The certified kitchen is very much in demand on Kauai since there are no available
facilities for small startup businesses to use. Having a certified Community Enterprise
Kitchen program will not only vitalize the economy of Kauai but it will provide
opportunities for many underprivileged individuals. The enterprise kitchen will be made
available to qualified entrepreneurs throughout the Island. KEO personnel will help to
make their businesses prosper and become successful. The enterprise kitchen will provide
an opportunity for people, who may be unable to lease property on their own, to use the
kitchen facilities (at a minimal cost) to start their small businesses. The enterprise Kitchen
program will provide low-income entrepreneurs with financial and technical help as they
grow and expand their businesses. Assistance will include learning business practices,
financial and technical help as theygr6w and expand their businesses. The goal of the
program is to- provide entrepreneurs with the tools to develop their new and/or existing
businesses.

During the fiscal year after completion ofthe kitchen, KEO's Community Enterprise
kitchen program will provide:

1. Eligible participants/entrepreneur a space and operation time to produce their
products.

. 2. Assistance for the entrepreneurs to develop a "business plan"
3. Assistance in bookkeeping training
4. Assistance in executing vendor contracts
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5. Assistance in marketing the product(s)

To ensure quality, KEO's internal reporting procedures require monthly reporting
ofprograrn progress towards performance goals and objectives, The written report
include statistical and narrative sections. Actual accomplishments (number of clients
served) are documented .and compared with the goals and any deviation could be worked
out to ensure quality and timely accomplishment of the project. The reports are reviewed
during managpment meetings to ensure that the performance outcomes are met. Financial
meetings are also done monthly to make sure that the project is within budget.

KEO follows reporting guidelines specially in identifying realistic and achievable
goals for the prograrn~ Surveys will be developed to determine that the Kitchen is
producing the necessary meals for the clients and that the business entrepreneurs are
being assisted with their business.
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Financial

Budget

1. Applicable budget pages are complete and are attal:hed

2. Below is the anticipated quarteily funding requirements for the fiscal year 2010-
2011 for this project. . .'

(

(
\,

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$300,000.00 $300,000.00 $300,000.00 $227,066.00 $1,127,066.00

-.
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IV. Experience and Capability
(

A. Necessary Skills and Experience

(

KEO has initiated and admini~tered the Elderly Nutrition program since 1974,
providing nutritious USDA meal service for the elderly 60 years or over, either in a
congregate group setting or delivered. to their home. Since its inception in 1974, The
Elderly Nutrition Program has evolved into the Food Service program which not only
provides meals to the elderly but also' provides meal service for pre-school aged children,
for children enrolled in Summer Fun activities, and for the homeless .people. The Food
Service Program serves around l80,000meals annually.

KEO inltiated and administered a mini Community Enterprise Commercial Kitchen.
There were many requests from community entrepreneurs but due to the size of the current
kitchen, KEO was not able to acconimodate all of the. small business owners. Small
business owners have used the kitchen for operating a Hot Dog Concession Stand at Home
Depot and another owner used the kit9hen to prepare Kauai Shrimps which she sold off of
her mobile restaurant. Currently, there had been requests for the use of the kitchen which
cannot be accommodated because KEO has also increased the use of the kitchen with more
individuals being served. There is a de:fmite need for this service and KEO is able to expand
this program for the community.

Kauai Economic Opportunity, Inc. is the only human services organization in the
County of Kauai and has been in operation for the last 44 years. It currently manages 31
community service programs that focus on un-served and underserved communities,
individuals, and families who qualify under the Agency's eligibility requirements. These
are programs ·and projects that address the needs of the low-income, homeless, elderly,
pre-school children, at-risk youth, immigrants, jobless and the mentally and physically
challenged persons.

Existing Contracts for this year include the following:

• Contracting Agency
Program Title

.' Contract Period
Funding Amount
Performance Goals

• Contracting Agency
Program Title
Contract Period
Funding Amount
Performance Goals

: Agency on Elderly Affairs
Home Delivered Meals - Federal Funds
2009-2010
$279,160
To serve 34,895 home-delivered meals to elderly clients

: Agency on Elderly Affairs
: Home Delivered Meals - State Funds
: 2009-2010

$133,040
: To serve 16,630 home-delivered meals to elderly clients

(
• Contracting Agency : Agency on Elderly Affairs

Program Title Congregate Meals

8 Application for Grants and Subsidies



(
Contract Period "
Funding AmO:\Ult
Perfonnance Goals

Applicant: Kauai Economic OpportuiIity. Inc"

: 2009-2010
: $93,179
: To serVe 14,335 meals to elderly clients in different sites

• Contracting Agencies: Pre-schC;lOls (81:Iead Start, 2 KEO, PUhana Leo,
Hongwiiilji, KCC-ECDC)

Contract Period : 2009_2010
Funding Amount : It vanes
Perfonnance Goals : To serve breakfast and lunch to pre-school

stUdents/children

• Contracting Agencies: Other Adult Daycares (Nursing Home Without Walls, Alu
Like, Wilcox,ARC)

Contract Period : 2009-2010
Funding Amount : It varies
Perfonnance Goals : To serve lunch to adult participants

Currently, the Food Service staff prepares the meals at the Food Service Kitchen
located at 3343 Kanakolu Street, Lihue, Hawaii. This is a rental property, which is old and
obsolete with outdated equipment and facilities hampering efficiency both in production
and energy. The kitchen meets \he Deparlment ofHealth's licensing requirements and is re­
certified bi-annually. The meals are individually packed by program staff and volunteers
and delivered to individual homes throughout Kauai.

(
B.

• Contracting Agency
Contract Period
Funding Amount
Perfonnance Goals

Facilities

: Mana Olana Homeless Shelter
: 2009-2010
: It varies
: To serve dinner to 19" clients ofthe Shelter

\

Other meals are packed in "bulk" and delivered to specific congregate meal sites,
"like the Neighborhood Centers (Kekaha., Waimea, Kaumakani, Kalaheo, Koloa., Lihue, and
Kilauea), Head Start Centers, Day Care Centers and other sites.

With !he requested funding, Kauai Economic Opportunity, Inc. will be able to
actively pursue the purchase of property to build the proposed Food Service Kitchen and
Community Enterprise kitchen. If granted, the amount paid for rent now can be
programmed into dirj;1ct services instead. Current costsare about $5,000.00 to $6,000.00 per
montIlfor space and utilities and are facing obsolescence.

We have researched commercial property available on Kauai and within the Lihue
area., we know oftwo possible properties - one for land only for approximately $600,000.00
and another "warehouse type" facility for approximately $900,000.00 - $1,000,000.00. It is
KEO's plan to go green as muCh as possible with this new kitChen. Construction will
include a solar heater and all equipment requested will be energy-efficient equipment.

9
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v. Personnel: Project Organization and Staffing

A. 'Proposed Staffing, Staff Qualifications, Supervision and Training

The Food Service and CommUllity Enterprise kitchen programs will be administered '
under the KEO Nutrition Services Component. Staffing will consist ofa Nutrition Services
Director, Coordinator, Enterprise Coordinator, Food Service Coordinator, Cooks, Prep
Cooks and administrative staff(CEO, Fiscal, clerical, planner).

KEO has administered the Food Services program since its inception in 1974 and it
has trained staff who are experienced in the food industry. A pre-screening of all potential
KEO employees is conducted and the following standards have to be met:

o Pre-employment Physieal
o Drug Screen
o TB Screen .. ,
o Criminal Conviction Record Check
o Clean Traffic Abstract

KEO's experienced staff and extensive internal resources contribute to program
operation and enhancement. The Nutrition Services Director is responsible for on-going
training of the program staff. This includes but is not limited to regular staff meetings,
training in emergency procedures, CPR/First Aid, Case Management, Client Assessments,
Food Safety and Sanitation, Meeting the Needs of the Elderly, Resources in the
Community, Defensive Driving, attending other agency workshops related to the Food
Service and training sessions required by the county and state.

B. Organization Chart

Program Chart:

Chief Executive Officer
I

_~--_N_u_tr_it_i_o_n_D_i_re_c_t_o_r_~--'"'-"I---------~

Nutrition
Coordinator

Enterprise
Coordinator

Food Service
I Coordinator I

t t
__C_oo_ks__1 I Prep Cooks

Meals
Manafter

I Drivers

See attached for the Organization-wide chart.
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VI. Other
(

A. Litigation

NOT APPLICABLE
..:

(

B. Licensure or Accreditation

CERTIFIED AS A COMMERCIAL KITCHEN BY THE DEPARTMENT
OF HEALTH
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DECLARATION STATEMENT
APPLICANTS FORGRANTS AND SUBSIDIES

CHAPTER 42F,~WAI'I REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following·standards for the award of grants and subsidies pursuant to section42F-I03,
Hawai'i Revised Statutes:.

(I) Is licensed or accredited, in accordancewith·federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services forwhich a grant or ~ubsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis ofrace, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

(3) Agree not to use state funds for entertainment or lobbying activities; and

(4) Allow the state agency to which funds for the grant or subsidy were appropriate<\ for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes ofmonitoring, measuring the effectiveness, and
ensuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to· an organization only if the organization:

(I) Is incorporated lInder the laws ofthe State; and

(
(2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or

subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only ifthe organization:

(I) Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State ofthe amount ofthe grant or subsidy used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

MaBel Ferreiro-Fuiiuchi
(Typed Name)

iL~/I()
(Date)

ChiefExecutive Officer
(Title)
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Kauai Economic Opportunity, Incorporated

Board of Directors

Chief Executive Officer

MaBel Fujiuchi

(

Accountant {1}

Account Clerk (1/2)

Fiscal Officer

Brigitte Correia

J
Administrative Officer

Lynn Kua

Administrative Clerk (1 1/2)

Human Resources Asst. (1/2)

Jamtor (1/2)

Intake
Intak e Worker (1)

Planning

Plannmg DIrector

AFTER SCHOOL

Coordinator (2l
Program Assl (2)

CHILD CARE

Head Teacher/

Director (2l

1eacher (l)

Asst. Teacher (1)

Teachers Aide(31

Coordmator (2) Intake Worker (1i2) ELDERLV NUTRJTlON
Corm;!JnaiOl \1)

Meals Mgr p)

Woeal Deliverers (S)

FOOD SERVICE
Coordmalor (1)

Cook 111
Prep Cook (1)

WAP&PIN

Coordmalol (1)

HOMELESS OUTREACH

Ca~Mal\~ef{\}

TRANSITIONAL HOUSING
&GROUP HOME

Coordmator (1)

HOMELESS PREVENTION
& RAPID RE HOUSING(ARRA)

Coordinator (1)
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BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1, 2010 to June 30, 2011)

Applicant: Kauai Economic Opportunity, Incorporated

BUDGET Total state
CATEGORIES Funds Requested. (a) (b) (c) (d)

A. PERSONNEL COST
1. salarles $26,280 $26,280
2. Payroll Taxes & Assessments $3,195 $3,195
3. Fringe Benefits $7,794 $7,794

TOTAL PERSONNEL COST $37,269 $37,269

B. . OTHER CURRENT EXPENSES
1. Airfare, Inter-Island
2. Insurance
3. Lease/Rental of Equipment
4. LeaselRental of Space
5. Staff Training
6. Supplies
7. Telecommunication
8. Utilities
9 Admin $23,297 $23,297
10
11
12
13
14

. 15

16
17 .
18
19
20

.
TOTAL OTHER CURRENT EXPENSES $23,297 $23,297

C. EQUIPMENT PURCHASES $116,500,00 $116,500.00

D, MOTOR VEHICLE PURCHASES

E. CAPITAL $950,000.00 $950,000,00

TOTAL (A+B+C+D+E) $1,127,066 $1,127,066

Budget Prepared By:

SOURCES OF FUNDING ~
(a) Total State Funds ReQuested 1,127 I •• o • l/- .. -.. • -- .-;1:· ' _I

(b) .

(cl •
(d) . .. '. '. . .. . - h ... •

MaBel Ferreiro-FujiuchilChief Executive Officer

TOTAL REVENUE 1,127,066 Name and Title (Please type or print)

I
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Applicant: Kauai Economic Opportunity. Incorporated

·~.

BUDGET J!)~ .IFICATION
PERSONNEL-SALARIES AND WAGES

Period: July 1,2010 to June 30, 2011

---.

%OFTIME TOTAL SALARY

POSITION TITLE I FULL TIME

I
BUDGETED TO BUDGETED

EQUIVALENT ANNUAL SALARY REQUEST IN REQUEST

A B AxB

Project Director . 1 $32,762 I· 10.00%1 3,276

Coordinator 1 $23,004 I 100.00%1 23,004

TOTAL: 26,280

,JUSTIFICATION/COMMENTS:

Page 5
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PERSONNEL FRINGE:

,~.

BUDGET JU", {lFICATION
PERSONNEL-SALARIES AND WAGES

'.-'\'

26,280 FICA

26,280 State unemp

26,280 TOI.
26,280 Workers Comp

26,280

26,280 Retirement

471 Health Ins

7.65%

1.21%

0.800%

2.50%

6%

12.00

2,010

318

210

657

3,195

1,577

1.10 6,217 7,794

....
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Applicant: Kauai Economic Opportunity. Incorporated

'""

Period: JUly 1,2010 to June 30, 2011

.....---..

POSITION TITLE FULL TIME
EQUIVALENT ANNUAL SALARY

A

%OFTIME

BUDGETED TO
REQUEST

B

TOTAL SALARY
BUDGETED

'INREQUEST
AxB

CEO 1 94,4961 5.00%1 $ 4,725

Fiscal Officer 1 74,0641 5.00%1 $ 3,703

IAdministrative Officer 1 55,7491 5.00%1 $ 2,787

~Ianner 1 0 . . 5:PQ%I;I> . ..':' '.
IAccountant 1 25,630 5.00%1 $ 1,282

Account Clerk 1 35,541 1 5.00%1 $ 1,777

Administrative Clerk 1 19,383 1 5.00%1 $ .969

Intaker Worker 1 21,9241 5.00%1 $ 1,096

Janitorial 1 24~ 5.00%1 $ 1,224

45.00% !

$

TOTAL: 17,563

Page 5a
Application for Grants and SUbsisides



ADMIN FRINGES

17,563 FICA

17,563 State unemp

17,563 TOI

17,563 Workers Comp

17,563 Retirement

17,563

471 Health Ins

7.65%

1.21%

0.800%

2.5000%

'6%

12.00 0.45

~.

1,344

213

141

439

1,054

2,543

5,733 5,734' .' , .

17,563 .

23,297

,"-',

'..
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BUDGET JUSTIFICATION- EQUI..-MENT AND MOTOR VEHICLES

Applicant: Kauai Economic Opportunity, Incorporated Period: July 1, 2010 to June 30, 2011

DESCRIPTION NO,OF COST PER TOTAL TOTAL

EQUIPMENT ITEMS ITEM COST BUDGETED

Ice Maker 1 $6,000,00 $6,000,00 0

4-Compartment Sink with disposal . 1 $6500.00 $6,500,OQ 0

Diswashinq machine 1 $5,000,00 $5000,00 0

Food Warmer • 1 $6,000.00 .$6,000,00 0

Preparation tables 5 $600,00 $3,000,00 0

Convection ovens 3 $8,000,00 $24,000.00 0

Food Prep Equipment (pots,pans,frvers steamers scales,et 1 $15,000.00 $15,000,00 0

Servinq counter 1 $2,000,00 $2000,00 0

Cabinets
. .

5 $2000.00 $10000,00
-.,.

0

Meat slicer, Food processor 1 $5000,00 $5,000,00 0

Gas Salamander 1 $3,000,00 $3,000.00 0

Office chair, table 2 $500,00 $1,000,00 0

Air-conditioner 1 $30000,00 $30,000.00 0

$ - 0

TOTAL: 24 $ 116,500;00. 0

JUSTIFICATION/COMMENTS:
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BUDGET Ju~"IFICATION

CAPITAL PROJECT DETAILS

Applicant: KAUAI ECONOMIC OPPORTUNITY, INCORPORATED
Period: July 1, 2010 to June 3D, 2011

~,

FUNDING AMOUNT REQUESTED

ANY OTHER SOURCE OF FUNDS STATE FUNDS FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED SUCCEEDING YEARS

FY:2008·2009 FY:2009·2010 FY:2010-2011 FY:2011·2012 FY:2011·2012 FY:2012·2013

PLANS • $25,000.00

LAND ACQUISITION 300,000 $300,000.00

DESIGN $25,000,00

CONSTRUCTION/BUILDING
ACQUiSITION $600,000;00 .

. ,

-

TOTAL: 300,000 $950,000,00

JUSTIFICATION/COMMENTS:
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ifany item is not applicable to the request, the applicant should enter "not
applicable n.

I. Background and Summary

1. A brief description of the applicant's background;

Kauai Economic Opportunity, Incorporated (KEO) is a 501 (c) (3) private non-profit agency
that was incorporated on March 16, 1965. The agency began as a local community action
program under the support of the Office of Economic Opportunity (OEO). KEO is
committed to promoting grassroots participation to create social and economic self­
sufficiency among low-income families through an array of proven programs and services.
Over the past 44 years, the agency has generated and fiscally administered millions of
dollars of Federal, State, County of Kauai, and private funds. KEO serves as a catalyst by
encouraging effective local advocacy among the poor, enabling public officials and the
general community to understand their needs and issues, and mobilizing resources to have
an impact on poverty. KEO has aggressively sought a multitude of service programs to
cater to the needs of its clients. KEO's energy programs reflect the agency's ability to
change with the needs of the clients and KEO resolves to address the needs.

KEO annually provides services to over 5,000 individuals and is currently administering
more than 20 broad ranged programs that provide a variety of services to the low-income,
elderly, immigrants, and the jobless. (See attached KEO Brochure) KEO has further
executed the acquisition and construction projects addressing specific needs that include the
future rehabilitation/renovation project for the first emergency homeless shelter on Kauai
and 8 additional transitional shelters units for families to start this year.

As a private, non-profit agency, KEO has been able to operate with a reduced overhead and
has been able to accomplish tasks that are difficult for govemment agencies. KEO has been
creative in utilizing its resources, is cost conscious and maintains a high level of
accountability of funds (stringent reporting requirements, contracts outside audits annually,
and is periodically audited by the State ofHawaii).

The KEO Office has been located in Lihue for the past 14 years and was constructed
through funding by the State and property leased to KEO for 20 years at no cost. Through
an executive order from Governor Lingle, the property was recently turned over to the
County of Kauai who in turned leased this and the adjacent property, which has been
developed into a emergency shelter and transitional housing for homeless to KEO for
another 20 years at no cost.
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The goals and objectives related to the request;

(

(

KEG proposes to provide job training and employment services targeted for homeless
individuals. The program will serve 200 homeless individuals with emphasized
assistance to subgroups within the general homeless population, such as mentally ill
persons, chemically dependent individuals, families with children, single men, or single
women.

GOAL 1: To increase sustainable employment and self-sufficiency by providing
personal and professional development, job training, and access to employment.

GOAL 2: To increase the earning potential and retention of employment of
homeless persons.

GOAL 3: To create 4 n~w jobs as stafffor the program.

The service delivery includes providing or arranging for the following services:

• outreach and intake;
• case management and counseling;
• assessment and employability development planning;
• alcohol and other substance abuse assessment and counseling, with referral as

appropriate to outpatient and/or inpatient treatment;
• other supportive services (e.g., child care, transportation, mental health

assessment/counseling/referral to treatment, other health care services,
motivational skills training, and life skills training);

• job training services, including (a) remedial education and basic skills/literacy
instruction, (b) job search assistance and job preparatory training, (c)job
counseling, (d) vocational and occupational skills training, (e) work experience,
and (f) on-the-job training;

• job development and placement services;
• post-placement follow-up and support services (e.g., additional job placement

services, training after placement, self-help support groups, and mentoring); and
housing services (e.g., emergency housing assistance, assessment ofhousing
needs, referrals to appropriate housing alternatives, and development of strategies
to address gaps in the supply ofhousing for participants).

In implementing these activities, we will collaborate with other KEG programs, other
organizations, federal, state, and local programs serving homeless individuals.

3. State the public purpose and need to be served;

Since the early 1980s the problem ofhomelessness in the United States, particularly
within urban communities, has been the subject of increasing public attention. This
attention has been & generated in part by the increased number ofvisible homeless, and
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by important changes in the socioeconomic and demographic composition of the
homeless population to include more families, working poor, and individuals suffering
from problems ofchronic mental illness and chemical dependency.

The recession will force 1.5 million more people into ho~elessness over the next two
years, according to estimates by The National Alliance to End Homelessness. ill a 2008
report, the U.S. Conference of Mayors cited a major increase in the number ofhomeless
in 19 out of the 25 cities surveyed. On average, cities reported a 12 percent increase of
homelessness since 2007.

Although homelessness is a difficult number to measure definitively, it appears that more
peopl~speciallyfamilies-are sleeping in shelters, living in their cars, and taking up
residence in tent communities.

The number ofhomeless is difficult to ascertain because estimates vary depending on the
methodology used. Numbers also vary substantially depending on whether a measurement
is taken on a single night or is extrapolated to a given year. KEO's Homeless Outreach
Program served 565 in the past fiscal year and our Mana'olana Emergency Shelter
Program served 340.

\

Alaska, California, Colorado, Hawaii, Idaho, Nevada, Oregon, Rhode Island, Washington
State, and Washington, D.C. have the highest rates ofhomelessness, according to a study
released in 2007 by The National Alliance to End Homelessness.

For persons in families, the three most commouly cited causes, according to a 2008 U.S.
Conference of Mayors study are:

• Lack of affordable housing
• Poverty
• Unemployment

For singles, the three most commonly cited causes ofhomelessness are:
A. Substance abuse
B. Lack ofaffordable housing
C. Mental illness

The purpose of the program is to alleviate the conditions ofpoverty and allow homeless
persons and families to attain social and economic self-sufficiency. The program
proposes to also create 4 new jobs on Kauai, staffing the program with qualified
individuals who will work directly with clients in providing personal and professional
development, job training, and access to employment. The program will increase the
earning potential and retention ofemployment ofhomeless persons. The increase in
income earned by these 4 staff and 80 homeless clients will also help to stimulate the
economy.
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4. Describe the target population to be served; and

KED's Job Training and Employment Program for Homeless will serve the homeless
individuals as defined below.

Unsheltered Homeless - Means families or individuals who have a primary
nighttime residence that is a public or private place not designed for, or ordinarily
used as, a regular sleeping accommodation for human beings, including beaches,
parks, automobiles, and streets.
Sheltered Homeless - Means families or individuals who lack a fixed, regular,
and adequate nighttime residence and have a primary nighttime residence that is a
supervised publicly or privately operated shelter designed to provide temporary
living accommodations (e.g., emergency or transitional shelter or church) or that
is an institution that provides temporary residence for individuals intended to be
institutionalized.

5. Describe the geographic coverage.

Although the only emergency shelter. and most of transitional housing sites are in Lihue,
the geographic service area includes the entire County ofKauai.

Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant's approach to
the request. The applicant shall clearly and concisely specifY the results, outcomes, and
measures ofeffectiveness from this request.

1. DesCribe the scope ofwork, tasks and responsibilities;

The Job Training for Homeless Persons Program will include the following core services
provided by either by KED or through linkages with other local human service providers
assist homeless individuals in securing and retaining employment:

• case management and counseling;
• assessment and employability development planning;
• job training services, including remedial education, basic skills training, literacy
• instruction, job search assistance, job counseling, vocational and occupational
• skills training, and on-the-job training;
• job development and placement services;
• post-placement follow-up and support services (e.g., additional job placement
• services, training after placement, self-help support groups, mentoring);
• housing services (e.g., emergency housing assistance, assessment ofhousing

needs, referrals to appropriate housing alternatives); and
• other support services (e.g. child care; transportation; chemical dependency

assessment, counseling, and referral to outpatient or inpatient treatment as
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appropriate; mental health assessment, counseling, and referral to treatment; other
health care services; clothing; and life skills training).

Based on the experiences ofKEO's Homeless and Housing Programs, Exhibit 1-3
provides an overview of a model for providing a comprehensive range of services to
effectively assist homeless individuals and families to secure and retain employment.
The need for comprehensive provision of services points to the need for strong linkages
and coordination arrangements with other local service providers. Therefore, careful
planning ofthe service delivery strategy is needed, including identifying the agencies
within the network oflocal human service agencies able to provide the needed range of
services. We will expand the availability of services for participants and leverage funding
for providing additional services to participants through extensive use ofcoordination.
Among some ofthe underlying themes that are emphasized are the following:

•. Establish Linkages with other Homeless-serving Agencies. Employment and
training agencies need to establish linkages with homeless-serving agencies, such
as shelters and transitional housing facilities, to help with outreach, recruitment,
and screening ofhomeless individuals. Homeless individuals need; to be carefully
prescreened and assessed prior to acceptance in an employment and training
program. Homeless-serving agencies are well-positioned to help in this pre­
screening process.

• Stabilize Homeless Individuals Prior to Enrollment. Homeless individuals
need to be stable prior to enrollment in employment and training programs. This
generally means living in, at a minimum, transitional housing or an emergency
shelter that allows the individual to have an extended stay. This also means
addressing problems such as a lack of financial resources, domestic violence, and
other problems that can impact successful participation in employment, and
training activities, as well as screening out serious substance abusers and those
who are mentally ill and unlikely to benefit from participation in our program.
Once again, homeless-serving agencies or other agencies referring individuals can
be helpful.

• Provide Thorough Assessment and Ongoing Case Management. Participant
assessment and case management are critical to tailoring services to meet the
needs ofeach individual. Barriers to employment are not always evident at the
time of intake; as a result, both assessment and case management should be
ongoing activities.

• Arrange for Short-term Job Search Assistance. Homeless individuals are often
primarily interested in obtaining employment and improving their housing
situation in the shortest time possible. Hence, employment and training programs
need to provide, either through in-house capabilities or linkages, job search
assistance for those who are primarily interested in obtaining employment in the
shortest time possible.

• Provide Basic Skills and Work Readiness Skills Training. Some homeless
individuals need basic and/or work readiness skills training prior to entry into
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training and employment. This training can be conducted in conjunction with
other training or job search assistance.

• Provide Follow-up and Support. The problems that led to homelessness do not
suddenly disappear upon entering a training program, finding a job, or securing
permanent housing. Ongoing assessment, case management, and follow-up
support are important ingredients for assisting homeless individuals in retaining
employment.

• Provide Staff Training on Serving Homeless Persons. Employment and
training agencies may need to provide training for their staffand service providers
on the needs of and misperceptions about homeless people, the variety ofreferral
agencies locally available to meet those needs, and the best practices for serving
homeless participants.

The Job Training and Employment Services for Homeless Persons curriculum is
designed to be practical and user-friendly. The curriculum has been developed using the
best practice guide prepared under the direction of the Office ofPolicy and Research
(OPR) ofthe Department ofLabor's Employment and Training Administration
(DOUETA) by James Bell Associates, Inc. Each chapter is organized around a
discussion of a specific service or group of services that should be part of a
comprehensive employment and training service delivery system for homeless
individuals. Each chapter begins with a discussion ofthe challenges that employment
and training agencies may face in providing a particular service to homeless individuals.
The discussion then shifts to an assessment ofeffective strategies for providing each
service. Throughout each chapter, examples of effective strategies are illustrated with
experiences drawn from KEO.

Chapter 1 (Initial Services) addresses the services employment and training agencies are
likely to need to provide (or arrange for) in order to effectivelyrecruit and assess
homeless individuals. These services include marketing job training services to homeless
people, determining which homeless persons can benefit from the services provided by
our program, developing case plans based on assessment, and using case management as
the focal point for connecting participants with the range of services they need.
This chapter presents effective strategies for structuring and providing a range of services
- outreach, intake, assessment, and case management -- needed to recruit and prepare
homeless individuals for participation in employment and training activities. As
discussed, some ofthese services will need to be provided directly KEO, while others we
will want to arrange for through linkages with other organizations.

A. RECRUITMENT
1. Background and Challenges
Recruitment includes the ways KEO publicize the availability of their services and
encourage individuals within the eligible population to participate. There are a variety of
methods typically used by agencies to make potentially eligible individuals within their
service area aware of the range ofemployment, training, housing and other support
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services available through their programs. Among the recruitment strategies employed by
KEO are the following:
• making regular presentations to administrators/staff at local human service

agencies, to ensure that those agencies refer appropriate individuals;
• distributing posters and brochures with infonnation about the program to human

service providers, libraries, schools, and other educational institutions;
• promoting public service announcements on television and radio;
• writing newspaper stories and advertisements; and
• using word ofmouth.

In the areas ofoutreach and participant recruitment, it is important for the programs to
concentrate their relatively limited staff time and administrative resources on methods
that yield a pool ofprogram applicants who: (I) are eligible for participation, (2) are
motivated to participate in employment and training activities, (3) have a high probability
ofcompleting training and upgrading their basic and work-related skills, and (4) once
trained, have a high probability of securing and retaining a job. KEO experience
demonstrated that it was possible to interest large segments of the homeless population in
employment and training programs ifoutreach strategies were carefuIly designed. KEO
has also demonstrated that ifhomeless individuals were carefully screened through the
recruitment (and assessment) process, many could complete training and/or secure
employment. When designing strategies for recruiting homeless individuals for
employment and training programs, KEO experience suggests that it is important to
consider the foIlowing points about homeless individuals:

• Homeless individuals are by no means a homogenous group; careful assessment is
needed to identifY those who are likely to benefit from employment and training
services. Despite similarities with other disadvantaged populations we are serving,
homeless individuals may face a larger number ofbarriers to employment than
those typically served by other programs. For example, there are segments of the
homeless population with serious mental illness or active substance abuse
problems who are not likely to be appropriate for employment and training
activities.

• Homeless individuals can be a fairly transient group and may lack familiarity with
the local service delivery system. Some homeless individuals may have migrated
from other islands or states and be unfamiliar with employment, training, housing,
and support service programs available in our area. Other homeless individuals
may move from an emergency shelter to the street to the homes of friends or
relatives, and so forth, making them a moving target for outreach efforts.

• Some homeless individuals may have little interest in receiving job training. The
dire economic circumstances faced by most homeless individuals are likely to
mean that they are (at least upon entry into the employment and training program)
primarily interested in obtaining a job as rapidly as possible. Many homeless
individuals are likely to lack interest in pursuing job training, at least until it is
detennined they cannot obtain a job with their existing base of skills and work
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experience. It is important to remember that many homeless individuals will have
developed work-related skills and relevant experience over the years and may not
need further training. It is also important to remember that some homeless (like
other disadvantaged individuals) may have failed in the past in education or
training settings and, therefore, are not anxious to return to a setting in which they
have been unsuccessful.

2. Strategies
The recruitment strategies used for homeless individuals are likely to be quite similar to
those our agency used to recruit other disadvantaged individuals, though homeless
individuals are likely to require additional outreach efforts through homeless-serving
agencies. Two key lessons learned relating to recruitment ofhomeless individuals for
employment and training programs were the following:

• do not recruit homeless individuals directly off the street; and
• utilize KEO homeless and housing programs and other agencies to assist with

recruitment ofhomeless individuals.

KEO's homeless and housing programs have a track-record of working with this target
population and, if well-instructed, can provide a reservoir of appropriate and well­
screened homeless participants for our program. Several strategies designed to help
employment and training agencies identify and recruit appropriate homeless individuals
are presented below.

Outreach Strategy #1: Identify the Types of Homeless Individuals We Can and
Cannot Effectively Serve

Through past experiences, our agency has learned that not all individuals are appropriate
for or likely to benefit from participation in employment and training activities. It is
essential to direct outreach efforts toward those homeless individuals who are highly
motivated and have a strong likelihood of successfully utilizing the services we offer to
obtain and retain employment (and eventually achieve long-term self sufficiency). Some
important considerations include the following:

• Housing Status. Individuals living on the street or tenuously in shelters are
unlikely to be able to make a long-term commitment to training. Outreach will be
targeted on those homeless individuals who are in housing situations that allow
for an extended stay (e.g., transitional facilities that allow for 6 months to 2 year
stays, emergency shelters).

• Involvement with Drugs and Alcohol. KEO has found that an active substance
abuse problem was a barrier to completing training and obtaining employment,
but that clients in recovery were often highly-motivated and successful program
participants.

• Means of Financial Support. Those individuals without a means offinancial
support are generally less able to participate in long-term training.

• .Preference for Training Versus a Job. Because of their homeless situation and
lack of financial support, many homeless individuals have a strong preference for
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working over training. It is important during outreach to make clear that the
program offers so that homeless individuals understand the nature of their
commitment to the program.

Outreach Strategy #2: Identify Programs and Agencies That Can Help With
Outreach and Recruitment

Depending on the types ofhomeless individuals we will serve, we will need to identify
and establish linkages with other agencies in the community that are able to screen and
refer homeless individuals. In addition to the screening and referring function, other
agencies can help participant's secure appropriate housing and support services. Below
are some ofthe types ofhomeless-serving agencies with will consider developing
linkages:

• KEO's emergency shelter and transitional housing programs will be our first
stop. These programs are likely to be able to provide a steady stream ofhomeless
persons who are temporarily housed. Working closely with them, we can
effectively screen and refer those individuals who are ready and can most benefit
from job training. We are also likely to be able to extend periods of stay at our
emergency shelter to assist those entering training or other employment services.
These programs agencies will also provide assessment and ongoing case
management services that can be helpful in tailoring services to meet client needs
and monitoring client progress toward self- sufficiency.

• KEO offers a broad range of services to the homeless and non-homeless alike.
We may be able to provide on-going support and information and referral for an
extensive array ofneeded services.

• Public assistance agencies may know when their clients are at risk of
homelessness and can refer them to our program at the point when they are
nearing or have recently become homeless, an easier point at which to serve them
than after they have been homeless for several months.

• Halfway houses for individuals in recovery or for ex-offenders returning to the
community provide support services that can help people maintain sobriety and
stability while they are in ajob training program and after job placement, They
often provide transitional housing and on-going case management.

• Soup kitchens typically attract the most transient homeless persons, but they also
serve increasing numbers ofhomeless families and individuals who may be
motivated to work. Many also provide a range of services beyond serving food.
These multi-service agencies, ifprovided with criteria for screening homeless
individuals, can provide a steady source of appropriate referrals for an
employment and training program.

• Domestic violence programs provide direct outreach services to battered and
abused individuals, many of whom are in need ofjob training and employment
services to become economically independent. These programs typically provide
temporary housing, case management, and a wide range of specialized support
services.
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Outreach Strategy #3: Develop Cooperative Agreements with Appropriate
Referring Agencies

After identifYing programs agencies that serve and could refer homeless persons
potentially eligible or our services, a meeting will be called with the directors and front­
line staffof these agencies. At this meeting we will:

• Market the value of our agency's services. An important point to emphasize is
that job training and employment services hold the key to long-term and higher
wage employment -- key ingredients in making self-sufficiency a reality.

• Explanation of the specific elements of our program services (e.g., intensity of
case management, available support services, and duration and types of
training). The scope and limits ofwhat our agency provides and about the
requirements and expectations for participation in our program.

• Obtain background information about these agencies, including the types of
individuals served, how these individuals flow through the program, types of
services provided, and the extent and duration ofparticipation. If the agency
can serve as an effective referral source, negotiate a cooperative agreement. This
document will be specific in terms of the roles and responsibilities ofboth the
partners, the anticipated number and types ofhomeless individuals to be referred,
and the criteria used to screen individuals for referral. Emphasize the importance
ofquality and appropriate referrals over quantity ofreferrals. As part of the
agreement, specifY the types ofon-going services both partners will provide for
individuals referred to our program, including the types ofassessments
administered and case management responsibilities.

Outreach Strategy #4: Be Sure Referring Programs & Agencies Conduct
Thorough Initial Screenings to Determine
Appropriateness of Clients for the Program

Prior to referral to the employment and training program, KEO's Homeless and Housing
Programs or other referring agencies should assess the individual's appropriateness for
employment and training services to find our if there maybe problems that led to
homelessness -- such as, mental illness, substance abuse problems, serious basic skills
deficiencies, and inability to work cooperatively with others in the workplace -- were
often not revealed (or apparent) at the time ofintake. However, over time, through
observation and building of trust between the referring case manager and client, a better
understanding ofthe unique circumstances ofeach individual and potential problems that
may stand in the way of successful job training and placement are likely to emerge. The
careful pre-screening ofpotential participants by the referring program or agency using
criteria provided by the employment and training program -- while not ensuring success -­
can greatly increase the odds that referred individuals will successfully complete training
and enter employment.
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Outreach Strategy #5: Provide Feedback to the Referring Program or Agency on
Appropriate and Inappropriate Referrals

It is very important to maintain an ongoing dialogue with the staff at the programs
agencies making referrals to our program. This is particularly important when the
program staff or agency is just beginning to refer homeless individuals to our program.
We will remember these two main points:

• Start slowly with the referring agency. The program staff or agency should send
over only a few potential participants at first so that each agency can get a feel for the
types ofindividuals appropriate for referral.
• Share with the referring program staffor agency the specific reasons that each
referred individual is suitable or unsuitable for our program. Feedback is also needed
as participants proceed through our program so that the referring program staff or
agency understands the types of individuals that seem to be most successful in
completing training and finding/retaining a job.

Similar to referrals from other sources, there will be both successes and failures when
working with homeless individuals. The key over time is to refine (through discussions)
the screening procedures used by the referring program staffor agency so an increasing
proportion ofthose referred complete training, and successfully enter and retain
employment.

INTAKE
1. Background and Challenges
The intake process serves two very important functions -- (1) documentation is obtained
to determine applicant eligibility for program services and (2) information is obtained to
preliminarily assess the suitability of the applicant for program services. While homeless
individuals are probably not all that different from many ofthe disadvantaged individuals
our agency is already serving, it is important to keep in mind some ofthe special
circumstances that may arise with respect to intake ofhomeless individuals into our
program:

• The existence and validity of documentation needed during the intake/eligibility
determination process can sometimes be a problem for homeless individuals. For
example, homeless individuals may have lost identification, such as their driver's
license and other needed documents during their period ofhomelessness. It can
also be difficult for some homeless individuals to provide documented proof of
their homelessness (especially if they are not staying in a homeless shelter or
transitional facility).

• Homeless individuals may be guarded (or suspicious) about sharing information
and documentation with program staff. Some homeless individuals have been
shuttled from agency to agency, been "accessed" over and over, and perhaps had
bad or humiliating experiences with human service agencies in the past. For
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example, they may have been asked to leave emergency or transitional housing
facilities because ofactive substance abuse issues; they may have been thrown out
ofemployment and training,programs in the past because ofbad attendance or
poor behavior. As a result of these past experiences and fears that they may not be
considered for program services, homeless participants may be guarded about
their past and unwilling to share information during the intake process. For
example, until they develop a trusting relationship, homeless individuals may be
very reluctant to share information about past job loss, basic skills deficiencies,
alcohol or drug use, arrests, abusive family relationships, or mental and physical
health problems.

• Homeless individuals may find it very difficult to make long-term commitments
to basic skills or job-related training. Even those homeless individuals who
express a strong preference for job training may find it very difficult to pursue
training over the long-term without some form of financial assistance (e.g., a Pell
grant or public assistance). Because of their lack ofresources, homeless
participants may need more flexible training options (e.g., a combination ofpart­
time work and part-time training, on-the-job training, or compressed training
options).

2. Strategies
The intake process is important because it: (1) clarifies for the applicant the types of
program services available through our program and the responsibilities ofparticipants
under the program and (2) provides an opportunity for the program to make an initial
determination ofwhether the individual is appropriate for program services. Below are
several strategies relating to an effective intake process.

Intake Strategy #1: Request Background Information and Documentation From the
Referring Program or Agency

A key during the intake process is to learn as much as possible about the individuals who
are to be served. Collection ofdetailed information about each applicant makes it possible
to determine those individuals who are appropriate or inappropriate for program services.
This information can also be helpful in beginning to tailor employment, training, and
other program services to meet the specific needs of each participant. To the extent
possible, our program staffwill gather background information on each homeless
individual directly from the case manager at the referring program or agency. Some
important issues to discuss with the referring program or agency (and with the applicant
during the intake process) include the following:

• reasons the individual became homeless;
• evidence ofa history of substance abuse or mental illness;
• behavioral problems such as displaying repeated disruptive behavior;
• basic skills deficiencies:
• other potential barriers to employment, e.g., lack of financial support, health
• issues; and
• needs for support services -- especially housing, transportation, and child care.
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As discussed above, detennining eligibility can sometimes be delayed or complicated for
homeless individuals because of difficulties in acquiring necessary documentation. The
referring agency may be able to provide this documentation, or other agencies in our area
may be able to assist homeless individuals in gathering needed documentation.

Intake Strategy #2: Use the Intake Process to Clarify Program Objectives, Services,
and Expectations
Intake and the suitability determination process represent an opportunity not only to
gather information about potential participants, but also to explain program objectives,
services, and expectations. As with any program participant, we will explain the specific
types of services provided through our program, including the duration and timing. We
will make sure to delineate the time involved in training (both the number ofhours per
week and the number ofweeks/months an individual may be involved in training) and the
responsibilities of training participants if they undertake long-term training. We will also,
make sure to indicate limits on the cost of tuition and the types of institutions that may be
attended. We will assess, with input from the referring agency, the degree to which
applicants are committed and motivated to participate in job training and eventual
employment, and that their expectations for employment are realistic. We may conduct
skills and interest assessments during the intake process to help guide discussions with
the applicant.

Intake Strategy #3: Assess the Types of Resources Available to Maintain
Participation During Involvement in Employment and Training Activities
Because oftheir lack ofresources and possible limitations on stays at emergency or
transitional facilities, homeless individuals may be reluctant to commit to long-term
training or may need to attend such programs part-time (while working). It will be
important to accurately assess their situation prior to enrollment in employment and
training activities. Some applicants may come to the program with public assistance they
can rely on during their period of training -- perhaps AFDC, food stamps, Supplemental
Security Income (SSI), or general assistance (GA). Some may be eligible for cash
assistance or food stamps but are unaware of their eligibility and need to be referred to the
appropriate agency. Others may come to the program with part-time or even full-time (but
low-wage) employment. Still others (especially single, homeless males) may have
exhausted their benefits (e.g., unemployment compensation or general assistance) and
may not be eligible to receive any public assistance beyond food stamps. One of the
distinctive Characteristics ofhomeless applicants, as compared to other applicants to our
program, is their lack of stable housing. It is important to understand their current housing
situation, and to verifY that situation with the referring agency. Our emergency shelter
may be willing to guarantee a bed or our transitional housing facility may be flexible with
the curfew, as long as the individual is participating in our program. Hence, duringthe
intake process, some important questions that will be asked are:

• What is your housing situation, and how long can you remain in that housing?
• What resources do you have available to sustain yourself during a prolonged

period of training?
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• Are you willing to work full- or part-time while in training?
• How will you take care of dependent children while in training?
• What tYPe of transportation do you have available so you can attend training or

search for employment?

Intake Strategy #4: Coordinated Plan for Referring Applicants to Other Needed
Services

Even ifhomeless individuals are well-screened by the referring program staff or agency,
it is likely some of those referred will find that our program is not for them or we may
find that the individual is not yet ready or appropriate for training. It is important for our
program to have a well-coordinated plan for referring those who need other services. We
will develop linkages with the following types of organizations:

• public assistance agencies (e.g., departments of social services, community action
organizations);housing programs, both public and private;

• in-patient and out-patient substance abuse programs and support groups (such as
Alcoholics and Narcotics Anonymous);

• programs for veterans (e.g., Veterans Administration hospitals and support
centers);

• vocational rehabilitation programs; and
• mental health and other health care providers, including dentists and opticians,

In working with homeless individuals -- many ofwhom have been referred back and forth
between agencies in the past -- the way in which referrals are made can make a critical,
difference in whether the individual follows up on the referral. In addition to a resource
directory of available service providers, our program staffwill have an established
contact at other agencies and formal procedures for making referrals. These procedures
will include using our KEO referral form which includes a section to provide some type
of feedback from the referred agencyabout the results of the referral. By having an
established relationship with service providers, we can better understand the other
agencies' eligibility requirements and increase the likelihood that individuals we refer for
services at other agencies are eligible and receive the services. It will also provide
documentation of services provided.

C. ASSESSMENT AND CASE MANAGEMENT

1. Background and Challenges
Assessment and case management are closely related activities. The client assessment
process identifies client aptitudes, skills, obstacles to employment (and self-sufficiency),
and needed services. This process results in the development of a case plan identifying
client objectives and specific steps and services required to meet each specific objective.
Case management involves the assignment of an program staffmember (i.e., case
manager) to each participant to regularly monitor participant progress toward achieving
case plan objectives and to make adjustments in the plan, as needed. The case manager
also serves as a resource to participants for troubleshooting problems and access to other
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services needed to achieve case plan objectives. Assessment and case management are
essential for tailoring services to the specific needs and employment barriers faced by
each participant. KEO programs or others agencies referring homeless individuals to
employment and training programs wi1llikely have assessed the individual prior to
referral. The program will work closely with these referring programs and agencies to
understand the assessments that have already been conducted, and, ifpossible, to obtain
the results ofrelevant assessments. The use of assessments conducted by other programs
and agencies will reduce the burden ofadditional assessment for participants and also
save resources.

Our program will use a comprehensive assessment process. The assessment covered six
areas: basic skills, work skills, pre-employment/work skills, life skills, housing need, and
support services. The case manager will be responsible for conducting the assessment. It
will be used to preparing an Individual Training and Housing Plan together with the
participant, which is adjusted based on ongoing assessment and case management
throughout the client's participation in the program.

Challenges we might encounter in assessing and case managing homeless participants
include the following.

• There is a fine line between over- and under-assessment. A thorough assessment
is necessary to determine participant goals and to tailor services to the specific
needs ofparticipants. A lengthy and unnecessary assessment, however, may
discourage participation and take away from time that individuals (and staff)
could be devoting to employment and training activities.

• With multiple programs and agencies involved, there can be overlap and
confusion in the area of case management. Homeless persons, particularly those
living in a structured housing setting or participating in substance abuse treatment
programs, may already be working with case managers from other agencies. We
will try to coordinate efforts with these case managers to avoid duplication of
services and confusion for both staff and participants. For example, where
multiple case managers are involved, one case manager could be suggesting one
solution to a problem, while another is suggesting a different solution. It is
preferable, when multiple case managers and agencies are involved with one
client, to identifY a single lead case manager who takes responsibility for the
client.

• Homeless individuals may be guarded about providing needed information as
discussed earlier, until we are able to develop rapport with homeless individuals,
it is possible that they will be reluctant to share information, about themselves that
may be important in developing a case plan. For example, they may be reluctant to
discuss the problems that led to their homelessness, such as basic skill
deficiencies, substance abuse problems, incarceration, or an abusive family
situation.
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2. Strategies
Assessment and Case Management Strategy #1: Using Other Agencies to Help with
Assessment and Case Manager

As discussed in the section on intake, if a homeless client has been referred from another
program or agency, it is important to obtain as much input and information from that
agency as possible. In the case ofhomeless individuals referred by other programs or
agencies, there is a strong likelihood they have already had some form ofassessment. In
addition to receiving help in the assessment process, our agency may be able to secure
case management services (or some part of the case management function) through
linkages with other organizations. For example, many participants referred from
homeless-serving agencies will have case managers (e.g., individuals living in transitional
housing facilities). Relying upon case managers (outside of our organization) for
information and tracking client progress, contact regularly with these case managers to
coordinate case activities. Staffworking with the participant will be familiar with the
goals and objectives ofthe participant's case plan.

Assessment and Case Management Strategy #2: Establishing Realistic Training and
Job Expectations for Participants
Not unlike other disadvantaged individuals coming to employment and training programs,
some homeless individuals may arrive with "pie in the sky" expectations about the types
ofjobs for which they might be able to train or obtain. For example, an individual may
come to the program with substantial basic skills deficiencies expressing a desire to
become a registered nurse (which requires graduation from a college nursing program).
While attempting not to diminish motivational levels of the individual, it is important
during the assessment process and case management meetings to convey to the
participant:

• what our program can and cannot do (e.g., there are constraints on how long the
individual can be assisted and the types ofinstitutions that can be attended);

• the basic skills and educational prerequisites for entering training (and eventually
for the preferred occupations);

• limits on the tuition charges for training; and
• the likely time involved and financial commitment on the part of the participant

Together with supporting objective test results from educational and occupational interest
tests we expect that most individuals will come around to realistic views of the types of
training they should undertake.

C. Assessment and Case Management Strategy #3: Assess Housing and
Support Service Needs and Document Referrals in the Case Plan
Homeless participants are substantially more likely to complete training programs and
enter employment if, during the assessment process, housing and support service needs
were carefully identified and subsequently addressed. Housing assistance and support
services must be carefully tailored to both the needs and preferences of the individual
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For example, while transitional housing located far from a bus stop might not be a
problem for a person with a car, it would present problems for homeless individuals
dependent on public transportation to get to a training site or to work. As with any plan
for service delivery, housing assistance and support services must have clear goals and
resources that will be used to reach the goals. The goals and resources will be made clear
to the participant. If a housing assessment has not been completed or is not available
from the referring agency, some important questions that will be asked are:

• How long has the individual been homeless?
• Where does the individual reside (e.g., on the street, in emergency shelters, with

friends or family, or in supported or transitional housing)?
• What are the individual's preferences for short-term and long-term living

arrangements (e.g., rent, location, sharing ofan apartment or living alone,
willingness to live in emergency shelters or transitional facilities)?

• What potential resources are available (including friends and relatives) and what
are the barriers to securing and upgrading housing?

• Does the applicant have special needs or requirements (e.g., a physical or mental
disability, a history of substance abuse, or a history of serious mental illness)?

Any referrals the program does make for housing or other support services will be
documented in the case plan.

D. Assessment and Case Management Strategy #4: Continuous Assessment
and Case Management Throughout a Participant's Involvement in our Program

Because ofreluctance on the part ofparticipants to discuss some sensitive issues at the
time ofintake because circumstances can change over time (e.g., need for transportation
or housing assistance), questions relating to the individual's circumstances and service
needs will be asked periodically and the case plan updated accordingly. The frequency of
meetings between clients and case managers will vary according to the client's needs, but
generally were more frequent (e.g, once a week) during the early weeks of a client's
participation and at points of crisis or transition. These meetings are typically in-person
and focused on monitoring the progress participants are making toward achieving their
case plan goals. In some cases, the case managers may meet regnlarly at a group staff
meeting with a supervisor to share progress and seek group advice on individual clients.
Finally, it is important to keep case manager/client ratios low enough so that the case
managers have time to get to know and maintain regular contact with each client and have
the flexibility to devote additional time to clients should unforeseen problems arise. Case
management caseloads for this hard to serve population will typically be under 25
participants per case manager (at any point in time).

CHAPTER 2 (EDUCATION AND TRAINING SERvICES) discusses effective
strategies for providing education and training services for homeless individuals to assist
them in securing and retaining employment. The services discussed include: basic skills
(Le., remedial education, literacy training, and English-as-a-Second-Language training)
and occupational skills training (including on-the-job training and work experience).
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THE ROAD TO SELF-SUPPORTING EMPLOYMENT:
EDUCATION AND TRAINING SERVICES
This chapter describes education and training services needed by homeless individuals to
secure and retain employment. These services -- basic skills, including remedial
education, literacy training, and English-as-a-Second-Language instruction, and
occupational skills training, including classroom training, on-the-job training, and work
experience -- do not vary from the services needed by most employment and training
program participants, but the need for flexibility in service delivery maybe greater for
homeless participants. What follows is special challenges in providing education and
training services to homeless individuals and effective strategies for overcoming those
challenges. Many of the strategies identified as effective in delivering basic skills training
are relevant to the delivery ofeffective occupational skills training (and vice versa).

A. BASIC SKILLS TRAINING
1. Background and Challenges

The program is likely to find that basic education deficiencies need to be addressed for as
many as a quarter ofhomeless individuals referred for occupational training. While the
basic skills deficiencies and the ways they are addressed are similar for homeless
individuals and other disadvantaged individuals, there are some potential barriers to
providing basic skills training for homeless individuals, including the following:

• Urgency to obtain employment. Although participant assessment may indicate a
need for educational remediation, the participant's circumstances may rule out this
type ofinstruction unless some arrangement is made for income and housing
support while the individual is involved in basic skills instruction.

• Past failures in educational settings or past employment history. Some individuals
may have failed in previous efforts to address basic skills deficiencies (e.g.,
dropped out ofhigh school or failed to complete a literacy program). As a result,
theymay enter programs with low self-esteem and lack confidence in their ability

.to succeed within an educational setting.
• Resistance to structure and requirements. As with many adults, the structure

and requirements of classroom training may be something homeless individuals
thought they had left behind long ago. For homeless individuals, this feeling may
be heightened because of the lack of structure during their period of
homelessness.

2. Strategies·
A. Basic Skills Strategy #1: Develop a Step - by - Step Plan for Upgrading
Basic Skills in Line with Job Training and Employment Objectives

Tests ofbasic skills conducted during the assessment process (and perhaps by the
referring agency) should provide our case manager with a detailed picture of the
participant's basic skills deficiencies. Test results and their implications for future
training and employment will be discussed with each participant. During these
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discussions, it will be important to gather infonnation from the participant needed to plan
the type and duration ofbasic skills training. Among the issues to be discussed are:

• Has the individual received basic skills training in the past? If so, when, from
whom, for what deficiencies, and was the training completed? If the training was
not completed, why was this the case?' It is important at this point to detennine
whether the individual has some probability of completing basic skills training,
and past perfonnance is an indication ofthis,

• What length of time is the participant willing to commit to basic skills training,
and what goals would the individual like to achieve? Is the proposed length and
type ofbasic skills training sufficient for the individual to qualifY for and succeed
in subsequent occupational training?

• When can the individual attend training? Does the individual plan to work while
attending training? Is the individual constrained in the hours he or she can attend
training because ofchild care? Does the residence where the individual is
temporarily staying place any restriction on activities or the hours in which the
individual can participate in outside activities?

• Does the individual face transportation constraints, which may limit where the
• individual can attend training?

Based on these discussions, a realistic plan for addressing basic skills deficiencies will be
, developed. The plan will be tailored to the individual, clearly setting forth the objectives
of the remediation effort, the time frame and intensity of the training, and the steps the
individual is
expected to undertake to reach his or her goals.

A participant could work a fUll-time job and attended basic skills classes in the evening
to provide enough income to get by whilepursuing skills training that would lead to a
.betterjob, which would leave little time to associate with other homeless who would
likely have been a negative influence, and it kept him/her too busy to even consider
revisiting history ofsubstance abuse.

B. Basic Skills Strategy #2: Wide Variety of Settings, Methods, and Timing in
Arranging for Basic Skills Training

Flexibility in the delivery of this basic skills training to homeless participants. ill selecting
basic skills providers, the following will be considered:

• Access open entry/exit programs. Because a person does not necessarily become
homeless at the beginning ofa semester and a homeless person needs to move
quickly toward employment, it is important to be able to access basic skills
training rapidly (i.e., without having to wait for a new class to fonn in the fall or
spring semester).

• Flexible training hours. Because homeless participants may have time-specific
obligations at their housing facility, or need to work while enrolled in training,
basic skills training will be available during the day and in the evening.
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• Incorporate individually-paced instruction. Because individuals, homeless or
otherwise, do not learn at the same rate, basic skills training will needs to be
individually-paced.

• Tailor methods to the individual. Some individuals work best using pen and
paper; others progress more quickly using a computer. Through coordination
arrangements and/or through in-house capabilities participants will be able to
utilize the methods best suited to their learning style. A blend of computer and
teacher-assisted instruction may work best.

When establishing coordination agreements with providers for basic skills training, we
will keep in mind that community colleges and vocational schools sometimes precede
their occupational skills training with several weeks ofremediation.

C. Basic Skills Strategy #3: Regularly Monitor How the Individual Is Progressing

It is important for case managers to regularly monitor participants' progress toward
achieving basic skills goals. First, they may be less likely to have had successful
experiences in similar types ofprograms in the past, and without support may not
complete the training. As a result, they may require additional support Second, the lack of
structure in some homeless individuals' lives may make the transition to classroom
training more difficult. Regular attention from a case manager and flexibility in the
delivery ofbasic skills may make the difference in whether a participant completes or
fails to complete basic skills instruction. Third, those homeless participants who have not
used their basic skills regularly, may need only a "nifresher" course in basic skills.
Staying attuned to the individual may enable the participant to move more quickly
through basic skills training. The participant will be receive, at a minimum a monthly
progress report which describes their progress from their case manager.

D. Basic Skills Strategy #4: Assure That Basic Skills Training Is Contextual
There are many training programs that teach basic skills in a "real world" context (e.g.,
learning multiplication through calculating sales tax as opposed to rote memorization of
the multiplication tables). This type oflearning has proven to be effective with students of
all ages. It is particularly important for adults, who need to relearn basic skills which are
frequently geared to younger students.

E. Basic Skills Strategy #5: Life Skills Training as Part of Training Program for
Homeless Individuals
Individuals fall into homelessness, in part, because they have difficulty managing their
lives. No, matter how successful we may be in providing them with education and
training, they are likely to become homeless again unless they improve their ability to
handle the responsibilities of day-to-day living. Life skills training can incorporate a
broad range oftopics and will be integrated into job search, pre-employment training,
occupational skills training, or basic skills training. Life skills training can be provided
directly by our program. Some of the topics covered in life skills courses include:

• communication skills,
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• anger management,
• self-esteem development,
• motivation skills,
• personal budgeting,
• goal setting, and
• consumer awareness.

The following several topics that may be ofparticular benefit to homeless participants:
• Self-esteem training can counter the psychological effects ofhomelessness. This

can be particularly important for individuals who have escaped from an abusive
relationship or who have been battered or otherwise abused since they became
homeless.

• Building participant motivation through small group training and support
groups, and reinforcing motivation through the case management relationship can
help identitY and recognize even small successes and keep participants
progressing toward their goals.

• Many of the circumstances that contribute to homelessness relate to money
management. Some homeless people lived beyond their means for too long;
others did not understand which debts could be negotiated and which were
inflexible. Money management training can help participants to better manage
their finances in the future. It can also help participants make appropriate training
choices by increasing their understanding of the implications for long-term self­
sufficiency of taking an immediate job opening paying minimum wage versus
enrolling in training that will lead to a higher-paying job.

• Housing management instructs individuals about the rights and responsibilities
ofrenters and landlords. For example, homeless individuals who have been living
in a shelter or transitional housing for a prolonged period may need to be
reintroduced to the concept of living on their own. They may not understand the
relationship between delinquent rent payments or destruction ofproperty and
eviction.

B. OCCUPATIONAL SKILLS TRAINING
1. Background and Challenges

The goal ofoccupational skills training is to upgrade participants' skills so they can
secure employment with wages enabling them to be self-sufficient. Some of the
distinctive challenges that employment and training agencies may face in providing
occupational training for homeless individuals include the following:

• Homeless individuals may have few resources to sustain themselves while in
training. While in training, the homeless individual needs to cope with the basic
needs for shelter, food, and daily living expenses. Transportation to and from
training may be a problem. (KEG has a van to provide transportation for
participants.) They may also experience difficulties in arranging and paying for
child care. Because of the circumstances that led to their homelessness, some
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homeless individuals do not have existing relationships with family and friends to
assist them in meeting these basic needs.

• Homeless individuals may have a strong preference for employment over
training. Because of their lack ofresources and permanent housing, many
homeless individuals may appear to be good candidates for training, but we may
find that they are primarily interested in locating a job in the shortest time
possible.

• Homeless individuals are likely to have a preference for securing work in the
shortest time possible. They may seek short-term training or training
opportunities that allow them to work concurrently.

• Some homeless individuals may only need training to upgrade their skills.
The skills homeless individuals may have developed in previous training
programs or on the job may be out-of-date or simply ''rusty.'' For example,
homeless individuals who have been incarcerated may have many years ofjob­
related experience, but dropped out of the labor market for several years. Training
programs focusing on refreshing skills may be able to move the homeless
individuals quickly toward employment.

2. Strategies
a. Occupational Training Strategy #1: Tailor Occupational Training To the Interests
and Needs of the Individual as Well as the Local Demands of the Labor Market

The assessment process is intended to match the participant with the appropriate training
option(s). To meet the diverse needs of our homeless participants:

• assist those participants seeking part-time employment to do so in conjunction
with their skills training;

• have available open-entry training programs;
• offer training courses in the evening as well as during the day;
• offer "compressed" training options, i.e., courses offered for more hours over a

shorter period of time;
• arrange for on-the-job training opportunities, which provide an opportunity to

combine training and wages, a necessity for many homeless individuals;
• make sure training is provided in an occupation in which there is local demand for

workers; and
• when possible, offer work experience which provides an opportunity for the most

needy to gain valuable "world of work" experience.

The program will stressed positive attendance and punctuality, adherence to safety
standards and positive attitudes. It is important to keep the participant involved
throughout the process of selecting the area for occupational skills training. Pushing a
participant into an occupational training area they are not interested in or qualified for
does a disservice to both the participant and our program. After making the investment in
training, the participant may not seek employment in the area, or retain the job after he or
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she obtains employment. We will work towards matching participant interest with real
job possibilities.

b. Occupational Training Strategy #2: Develop Coordination Agreements With a
Wide Variety of Education and Training Providers
To accommodate the interests and needs of a participant, we will develop coordination
agreements with a broad range oftraining providers. In developing our linkages, we will
look at the occupational areas in which our participants are likely to seek training, as well
as the setting in which the training is delivered. We will offer as many and as flexible
methods for pursuing education and training as we possibly can (e.g., literacy programs
providing both group classroom instruction and self-paced computer training).

Agreements between the our program and the service provider will clearly delineate all
responsibilities. In particular for OJT's (On the Job Training) and work experience
(WEX) placements. Some of the areas to be delineated include:

• prerequisite skills for individuals to participate;
• training responsibilities;
• oversight responsibilities;
• days, hours, and total duration of training; and
• responsibility for funding (OJTs and WEX).

c. Occupational Training Strategy #3: Keep Homeless Participants Moving Toward
Self-Sufficiency
Homeless individuals are anxious to proceed along the path toward self-sufficiency. We
will find ways to get participants into a learning situation immediately. "Down time" can
be dangerous for a homeless person. Once participants have been assessed and have
developed a case plan, they will have a greater chance of success if they began some type
of training or education at once. Plus, getting them used to a schedule early helps
acclimate them to the demands ofworking. This structure allows homeless individuals to
access training when they are ready so there is no down time.

d. Occupational Training Strategy #4: Offer Case Management During and After
Training Activities to Trouble Shoot and Provide Support

The trust relationship developed between a participant and his/her case manager may
enable the homeless individual to discuss difficulties he or she is having before the
difficulties become obstacles to success. A case manager may be able to identifY potential
problems before they interfere with a participant's progress i1]. training. For example, a
case manager who becomes aware ofa participant's car problem may be able to assist in
securing transportation before it interferes with his or her ability to report to work on
time. Case managers can also help to resolve work-related conflicts before they escalate
to the point where the participant loses his or her job. For example, if the case manager is
aware of an interpersonal problem the participant is having at work, he or she can role
play the situation with the participant, enabling the individual to practice how to best
resolve the situation.

23 Application for Grants and Subsidies



(

(

Applicant: Kauai Economic Opportunity, Incorporated

e. Occupational Training Strategy #5: Make Sure the Homeless Participant Has AIl
Necessary Supports in Place Prior to and Throughout Training
Homeless participants are likely to need a variety of support services prior to and during
the training period. Many ofthese services can be arranged for and provided by KEO's
programs and other agencies in our community. Through the assessment process, these
services and the appropriate provider will be identified. For example, support services
may include: provision ofbus pass or work clothes or arrangements our emergency
shelter to save a bed until 8:00 p.m. (when our participant finishes training).

We will assume that just because an individual is referred to another agency for services,
he or she has successfully obtained the requested service. There are many points at which
the referral can breakdown both before the service is received and even after the
participant begins receiving the service. It will be important to check on the success of the
initial referral (both with the participant and the referral agency) and to regularly monitor
that the participant continues to receive the service.

f. Occupational Training Strategy #6: Develop OJT Placements as an Option for
Homeless Participants
On-the-Job Training (OJT) provides the opportunity for a participant to learn job-related
skills, while at the same time receive wages. This strategy is particularly effective for
homeless individuals in need ofimmediate income, but who may not have the job-related
skills needed to obtain a permanent and well-paying job. OJT has the added benefit of
generally leading to permanent employment and providing trainees with the opportunity
to learn through a more ''hands-on'' approach than maybe typical within a classroom
setting. OJT can also be advantageous for employers. In addition to receiving a partial
subsidy to offset the added costs ofproviding skills training, the employer is able to test
the trainee over a prolonged period within the work setting to determine ifthe individual
is productive and works cooperatively with others.

g. Occupational Training Strategy #7: Use Work Experience for Individuals with
Serious Barriers to Employment
Work experience may be particularly effective strategy for homeless individuals lacking
workplace experience (e.g., displaced homemakers) and for those facing formidable
barriers to employment (e.g., chronic mental illness, a long history of substance abuse,
or individuals with serious basic skills deficiencies). Work experience placement will
enable the program to place those who otherwise would have been uncompetitive within
the labor market and to provide skills training that eventually served as a bridge to
pennanent, unsubsidized employment.

CHAPTER 3 (PLACEMENT AND POST-PLACEMENT SERVICES) examines
various strategies for assisting homeless individuals to find and retain jobs over the long
term. This includes discussion ofjob search assistance, job development, placement, and
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post-placement services (such as regular contact with the participant and employer and re­
placement services).

CHAPTER 4

GETTING AND KEEPING A JOB:
PLACEMENT AND POST-PLACEMENT SERVICES
The ultimate goal ofmost employment and training programs is for participants to secure
and retain positions consistent with their training which provide wages that enable them
to be self sufficient. This goal applies to homeless participants as well. This chapter
identities those aspects ofjob search assistance, job development, placement, and post­
placement services that require special consideration in assisting homeless people to
secure lasting employment.

A. JOB SEARCH DEVELOPMENT, AND PLACEMENT SERVICES
1. Background and Challenges
To be successful, job search, development, and placement activities (henceforth referred
to as placement assistance or services) must focus on both the participant and conditions
within the labor market. From the participant's perspective, these activities involve
providing encouragement, direction, and coaching to mobilize the active involvement of
the participant in securing ajob. In terms ofthe labor market, placement assistance
involves understanding the availability ofjob opportunities appropriate to each
participant, as well as developing and maintaining relationships with employers.
Some of the challenges in assisting homeless individuals with placement activities
include the following:

• Some homeless persons are difficult candidates to present to employers.
Because homelessness and its contributing factors can be so disruptive to:
maintenance of a "normal life," some homeless people may have what is
described to be "strange work histories." Their resumes may have large gaps, they
may have few or no references, and their physical appearance may pose a serious
barrier to securing employment. For example, a homeless individual may not have
received dental care for many years, resulting in loss ofteeth and decay. Another
barrier to employment some homeless individuals face is a criminal history, which
limits the types ofjobs for which they can be considered.

• Some homeless participants may be constrained by the hours they are available for
work. Some homeless participants involved in residential programs (e.g., halfway
houses for ex-offenders or substance abusers) may have requirements, such as a
curfew or chores, that limit the hours available for employment. Other participants
may continue in training while they are working, thereby limiting which hours
they can devote to either training or work.

• Many homeless participants will express an urgency in securing employment.
Having received minimal income while in training, homeless participants are

. typically ready to enter the work force and bring home a pay check once training
is completed. Without appropriate job opportunities (e.g., those for which the
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participant was trained) readily available, the homeless participant is likely to
pursue any available employment.

• Transportation can be a serious barrier to employment. Many homeless
individuals do not own a car and may not have sufficient resources to ride public
transportation. In addition, public transportation may limit employment options
(e.g., buses may not serve some areas where there are high paying jobs).

• Homeless participants may not have an address or phone number at which
employers can contact them. KEO has taken steps to solve this problem, using
strategies ranging from having the agency staff take messages from potential
employers to using our mailing address or computers for e-mail communication

2. Strategies

Most homeless individuals participating in an employment and training program can find
ajob in a relatively short period. What homeless individuals need, in particular, is to be
shown effective techniques for finding job openings and be provided with other types of
assistance (e.g., gasoline or bus vouchers, work clothing) that help in securing the job.
Soine homeless individuals -- those facing more serious barriers to employment -- may
need more specialized job development and placement assistance.

a. Job Placement Strategy #1: Gather Labor Market Information
There are a number of sources available that can provide information on what jobs are
available, including minimum educational and competency requirements, hours, location,
wages, and benefits. These sources are include HireNet Hawaii, city/county/state
goverument listings, job fairs, job hot lines, and listing from private business which
compile job openings in specific industries. Of course, the newspaper stills provide a list
ofopportunities and possible employers to contact for job openings. The effort will focus
on those opportunities most appropriate for our participants.

b. Job Placement Strategy #2: Identify How Homeless Participants Fit Into Job
Placement Strategy

Because of the special challenges homeless participants may present, our job
development strategy may differ for each homeless p<irticipant. One ofthe decisions our
program will need to make is whether our job placement approach for homeless
participants is participant directed or directed by the job developer. it is likely that we will
want to use a combination ofthe two approaches, depending upon the barriers to
employment and the tightness of the job market faced by the participant. We anticipate
that of the homeless participants, ifprovided with support and training in effective job
search techniques, could search and find jobs for themselves.

a. Job Placement Strategv #3: Strategies to Involve Participants in Their Own
Search for a Job

Some important lessons to ensuring participants' effective job search included the
following:
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• Provide a job search workshop. Probably the most importaot strategy is to
provide participaots with knowledge about how to effectively search for a job on
their own. The workshop will include the basics ofuncovering aod following up
on job leads, developing a resume, interview techniques, aod dealing with the
stresses inherent in job search. Thejob search workshop includes role playing
aod initial contacts with employers to help individuals get over the fear ofmaking
"cold calls" aod to practice their techniques for approaching employers.

• Emphasize the "hidden" job market. Especially in working with individuals
who faced serious barriers to employment, it is essential to tap into the "hidden
job market." This meaos looking beyond jobs advertised in newspapers aod listed
.with private aod public employment agencies. For example, by having the
participaot contact finns (A through Z listed in the Yellow Pages) that employed
workers in the specific field in which the individual was interested (e.g.,
plumbing).

• Emphasize the need to contact those who have the authority to hire. In
searching for a job within the "hidden" job market, it is importaot for individuals
to make direct contact with those within the firm who know about job openings
aod have the authority to hire. This is typically not ao individual within the firm's
personnel department, but rather a maoager within ao operating
department/division ofthe firm.

• Provide a structure for those involved in self-directed job search. Searching
for a job should be considered by participaots as a full-time job. It is importaot to
provide a structure for those involved in selfdirected job search.

• Monitor participants' progress in their job search activities. The program may
monitor the individual's job search progress on a daily basis to make sure the
individual uses the most effective approaches. For example, for those. who are
ineffective in turning up job leads, it may be useful to monitor calls made to
employers to see if the individual is contacting individuals with the authority to
hire aod effectively presenting their experience aod skills. In monitoring, the
program will provide emotional support aod encouragement for participaots
because job search cao be a frustrating process (involving frequent rejections).

d. Job Placement Strategy #4: Establish and Maintain Relationships with
Employers
The key to successful job development is to establish relationships with a broad raoge of
employers. 'These relationships are particularly importaot when working with homeless
participaots because of their often spotty work histories aod other barriers to employment.

One key question in working with homeless participaots is whether job developers should
appeal to employers' sense of corporate social responsibility by marketing their
participaots as ''recently homeless" or whether they should conceal their participaots'
homeless status. The program may haodle this issue on a case by case basis, disclosing
the homeless status of their participaots if they needed to educate employers about
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the myths and realities of the homeless and build strong relationships with employers.
Peer-to-peer marketing may be effective: an employer who had successfully hired and
retained homeless job seekers may be a spokesperson to sell the program to other
employers.

The first step job developers will need to take is to develop a listing of those employers
likely to need employees with the types of skills our participants typically acquire. These
employers will represent the broad range ofoccupations our participants hope to enter.
Particular emphasis will be placed on developing relationships with employers who are
close to public transportation. In addition, relationships are needed with a range of
employers providing part-time and full-time opportunities, as well as shift work, and
temporary and permanent opportunities.

We have several advantages we can use to promote our participants to employers:

• There is no cost for our job placement services (unlike some employment
agencies).

• Our program screens all individuals prior to referral to the employer.
• Job applicants have been trained and have access to the support services necessary

for them to retain employment. We will let the employer know that we offer
follow up services as well.

• We have individuals who are ready to be placed immediately
• If someone is placed and does not work out, we have other qualified trainees who

we can refer.

To maintain relationships with employers, it is important to understand the requirements
of employers for each specific position. Our program will only send candidates who meet
the employment criteria and have addressed the issues that could interfere with a
successful employment experience. We will also periodically contact employers to see
how the placement is working out. This will enable our program to maintain the employer
as a referral source (because they know we stand behind our placements) and also gives
us the opportunity to inquire about new job openings.

e. Job Placement Strategy #5: Job Developers Need to Work Closely With Case
Managers
Job developers will work closely with the case manager. In addition, ifpossible, thejob
developer may want to contact other individuals who would be able to provide useful
background information about the participant (e.g., staffat the participant's shelter
facility or a case manager at the program or agency that referred the individual). The job
developer needs to understand not only the individual's training and job-related skills, but
other issues related to the individual's motivation levels and behavioral issues. For
example, there may be behavior problems or personal issues (such as past substance
abuse problems or inability to get along with others) that the participant may not readily
share with the job developer, but which the individual was: willing to share with the case
manager once they had established rapport. Simple up-front communication with the
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professionals who know the participant the best can go a long way toward assuring
successful placement and retention.

f. Job Placement Strategy #6: Job Development Before Training is Completed
Beginningjob development and placement activities in the weeks leading up to the end of
training can help ensure that participants have ajob waiting for them when they complete
training. The job developer will meet with the participant at least several weeks before
training is completed to discuss job search strategies. Homeless individuals, in particular,
are likely to want to find ajob as quickly as possible after training is completed. If a job is
not waiting for them, they may settle for a position that does not use the job-related skills
they developed or provide a wage that is adequate to promote long-term self-sufficiency.,
Furthermore, the less time that lapses between the end oftraining and the start of
employment, the less likely they will be to fall back into the problems that may have
contributed to their homelessness.

g. Job Placement Strategy #7: Support in Place to Assist our Homeless Participants
to Secure Employment
When the participant is ready to begin and continue working; any barriers to regular work
attendance should have been taken care of prior to placement. Some ofthe necessary
support services include transportation vouchers (bus pass or gas cards), work clothes and
equipment, and child care. In addition, participants may need assistance improving their
personal appearance and hygiene. Without money for basic needs like shelter and food,
many homeless people have disregarded personal appearance,' such as teeth, eye glasses,
and clothing. No matter how well trained, without an appropriate personal appearance,
our participant will be unlikely to secure a job. There are resources in our community
that are able to provide these services at no or reduced cost to our program.

Specific subpopulations, including ex-offenders, the chronically mentally ill, and women
fleeing domestic violence, may need additional assistance in securing and retaining
employment. For example, in working with participants with a criminal history, our job
development strategy will include knowing which of our participants have such a history
and identifying employers who are more sympathetic, or at least less concerned with a
criminal history.

B. POST-PLACEMENT SERVICES \
1. Background and Challenges
Particularly for homeless people, initial job placement may only be a step toward eventual
self-sufficiency. The purpose ofpost-placement services is to ensure a smooth transition
from training to employment and to provide needed supports to assure job retention. Post­
placement follow-up can be conducted with the participant, the employer, or both. They
can consist of telephone contact or in-person contact in our office, at the place of
employment, or at the participant's residence.

These services are particularly important for homeless participants because sometimes the
behaviors and circumstances that contributed to the participant's homelessness can recur
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once that participant moves out of the support system the program and case management
relationship provide. Some special considerations when providing post-placement
services to homeless participants include:

• Lack of a permanent address. Follow-up contact with some homeless
participants can be more difficult because of their lack of a permanent address.
The address a participant gave at the time ofplacement may not be his or her
address one month after placement; homeless individuals are continually trying to
upgrade their housing situation. We may need to contact them at their place of
employment (which may have its own set of complications); although these
contacts as well because homeless individuals often upgrade or change their
employment.

• Reluctance to seek or accept support. Many homeless individuals, once
employed want to put their period ofhomelessness behind them. They may be
unwilling to contact our program for help and may even be reluctant to accept
calls from our program and/or additional help we may feel they need.

• Behavior problems may emerge once the participant becomes employed.
Once the individual becomes employed and/or moves'into unsubsidized housing,
the problems that contributed to homelessness may re-emerge. Some participants
may let down their guard when they start receiving paychecks and revert to
behavior that led to homelessness (e.g., started to drink again). Also, the stress of
working, development ofnew relationships on the job, and poor communication
skills may lead to problems and misunderstandings in the workplace.

a. Post-Placement Strategy #1: Broad Array of Post-placement Services to Meet the
Diverse Needs of our Placed Participants
Post-placement services will be tailored to the individual's needs and can include the
following:

• visits to participant's place ofresidence or in our office to provide job support,
structure, and referrals for needed material services;

• ongoing peer support groups for placed participants to identify problems they are
experiencing that could affect their employment, and to develop solutions and
identify resources to help resolve the problems;

• re-placement services;
• continuing life skills classes (e.g., sessions on adjustment to the workplace,

handling work-related stress, and budgeting);
• material assistance, such as transportation assistance, stipends to assist

participants until they receive their first pay check, and replacement tools;
• housing stabilization services;
• contact with employers to discuss participants' work performance, attitude,

attendance, and punctuality; and
• program graduates as mentors for current participants in our training program
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We may not be able to provide a full range ofpost-placement support services to each
placed participant. We will take the time to understand each participant's situation,
including the services received in the past. This may involve talking with the participant's
manager (if different from the post-placement case manager), the referring agency case
manager, and possibly the employer. Identify needed services, and then prioritize those
most needed to assure employment retention.

b. Post-placement Strategy #2: Provide Emotional Support as Well as Material
Support

"Self-efficacy -- confidence in one's capability to perform specific, challenging behaviors
. -- is a valuable cognitive contributor to successful performance of such behaviors."t In

other words, believing that you can accomplish what you set out to do will help you to do
so. The cited study found self-efficacy to be an important factor in successful job search
among disadvantaged individuals. Some homeless participants have no family supports,
and the peer supports they do have are sometimes not good influences on maintaining
employment. The relationships they have made through their involvement with our
program may be a critical (and perhaps their only) source of support in their search for
employment.

These relationships can be particularly important at the start of a newjob, which is
stressful for everyone and can be exacerbated for the homeless (who may have had
unsuccessful experiences in the past or who are unaccustomed to the structure the job
requires). A case manager/job counselor can help instill a sense of confidence by
providing ongoing support, being aware of the job expectations for the participant,
assisting with problem solving, and assessing additional, support needs.

Support groups can also be a source ofemotional support, easing the transition into the
work force by allowing individuals with similar strengths and deficiencies to share their
problems and solutions with one another. Group dynamics can playa significant role in
assisting participants to deal effectively with a variety ofpersonal and external barriers to
employment. We hope that attendance will be gained by holding meetings either before or
after usual work hours and if food was provided.

c. Post-placement Strategy #3: Being Creative and Persistent in our Approach to
Contact the Placed Participant

Some ofour homeless participants may be difficult to contact or be reticent to respond to
our contacts and available post-placement services. We may need to access participants
through their employers (discretely) or in the evening at their residences. The contact will
be frequent during the initial four weeks after placement and then can likely taper off.

d. Post-placement Strategy #4: Encourage Placed Participants to Pursue
Additional Skills Training

I "The Relations hip of Psychological Resources and Social Support to J ob Procurement Self~efficacy in the Dlsadvantaged,n
Suzanne L. Wenzel. Journal of Applied Social Psychol09Y. 1993. 23(18), p.1471.
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As discussed earlier, many homeless individuals are anxious to secure employment
because of their lack of financial support and stable housing. As a result, they may not
obtain needed skills training to secure a job which provides a living wage. Through on­
going post-placement contact, we may be able to encourage the placed partiCipant to
enroll in skills training concurrent with employment. It is important to become aware of
skills training needed to advance in the participant's current job or in the employment
area identified through the objective assessment process, and ofplaces to access the
training which meet the participant's time constraints. The participants receiving post­
placement training will ensure retention rates.

e. Post-Placement Strategy #S: Being Prepared for Some of our Homeless
Participants to Need Placement Services Again

Many homeless participants are anxious to enter employment, and their initial job
placement may not be one in which they stay for long. Some participants, once they
secure employment and have a pay check coming in, may be willing to pursue more

. lasting employment or employment that builds more on the training they received. Others
may have difficulty in adjusting to their work environment and as a result may not retain
their job. With some additional support and problem solving, these individuals should be
ready to pursue another placement. The case manager/job counselor will be prepared to
provide job placement services similar to those provided for the initial placement.

CHAPTER 4 (HOUSING AND SUPPORT SERVICES) examines the critically
important range ofhousing assistance and support services whicl;1 may be needed by
homeless individuals. This chapter identifies the most commonly needed services for
homeless people (beyond employment related services) to be able to secure and retain
employment.

CHAPTERS·
THE FINAL INGREDIENTS:
HOUSING AND OTHER SUPPORT SERVICES
This chapter describes the types ofhousing assistance and other support services
homeless persons are likely to need during their participation in our employment and
training program. Housing assistance is set forth in a separate section in this chapter
because of its importance as a support service for homeless persons. Our experience
suggests that the provision of a continunm ofhousing assistance is a critical element if
homeless individuals are to be served effectively.

In addition to· housing assistance, this chapter talks about the range of support services
likely to be needed by homeless persons participating in employment and training
programs. The underlying theme throughout this chapter is that employment and training
programs can provide the support services needed to assist homeless individuals in
securing and retaining employment through linkages with public and private housing and
other support service providers.
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A. HOUSING SERVICES
1. Background and Challenges
Any program planning to provide education and training services to homeless individuals
needs to make a range ofhousing assistance services and resources available either

. directly or through referrals. The program is unlikely to achieve success in training and
placing homeless individuals in jobs unless they have a place to live. For example,
homeless individuals need a place where they can safely leave their possessions and
where they can shower and dress for work or training. While the need to incorporate .
housing strategies into the overall individualized service strategy may seem obvious, it is
not necessarily one of the services with which employment and training programs are .
familiar.

Before we begin describing the challenges and strategies in providing housing assistance,
it is important to understand the range ofhousing options and types ofhousing assistance.
The continuum ofhousing alternatives includes four major types:

• KED's Mana'olana emergency shelter typically provides a place to sleep.
Residents arrive at a specified time (5:00 p.m.) and must leave the next morning
by a specified time (7:00 a.m). Generally, admission to shelters is open, but stays
are either on a first come/first served basis or can be limited to a maximum of 19
person and 42 days. While the shelter primarily focus' their efforts on providing
temporary shelter, they also provide some referral services (e.g., for clothing,
health care, or transportation services) and provides case management.

• Transitional housing provides housing for a time-limited period (maximum of
24 months) and is intended to serve as a bridge from emergency shelters to
permanent housing. Our transitional housing has a case J:!1anager to assist with
information and referral and case planning.

• Subsidized permanent housing provides publicly-funded housing assistance
through programs, such as the Section 8 Existing Housing Program (under which
qualified participants receive certificates to pay for a portion oftheir rent), and
locally-administered public housing programs. As long as eligibility requirements
are met, there is no time limit on the length of stay in these subsidized units.

• Unsubsidized permanent housing includes the rental or purchase ofhousing
units on the open market. Individuals may remain in unsubsidized permanent
housing as long as they meet the requirements of the rental or purchase agreement.

We may face a number of challenges directly providing or arranging for housing
assistance for homeless participants.

• Housing assistance can be costly, particularly when it involves partial or full
payment of rental assistance over a prolonged period. On Kauai, a one
bedroom can cost $850 or more a month.
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• The demand for housing (e.g., vacancies in emergency, transitional, and
subsidized permanent housing units) far exceeds the supply. For example,
there may be few openings in transitional housing facilities for low income or
homeless individuals. Waiting lists for subsidized housing, such as public housing
or Section 8 Existing Housing, is very long (a year or longer).

2. Strategies
We cannot underscore the importance ofunderstanding and effectively addressing each
homeless individual's housing situation before he or she enters education, training, and
employment. What follows are more specific strategies for assisting homeless
participants to obtain needed housing assistance.

a. Housing Strategy #1: Understanding Local Housing Environment and the Needs
of Participants: Develop a Plan Consistent with Both
Understanding the housing environment on Kauai will involve a careful assessment of.
(I) the range ofhousing needs ofhomeless participants and (2) the availability ofhousing
and housing services through other service providers. We will determine housing needs
and problems faced by homeless participants, which are likely to vary considerably by
individual. For example, some homeless individuals with past problems of substance
abuse or mental illness may need a supportive housing situation, which provides regular
case management and monitoring oftheir situation. Other homeless individuals may need
references and sufficient financial resources so they can rent an unsubsidized housing
unit. Still others may need referrals (and advocacy) so they can obtain transitional
housing or Section 8 certificates or gain entry into public housing units.

Also of importance in working with homeless individuals is understanding the
availability ofhousing and housing services, including:

• the local housing market (e.g., the cost, availability, and location of subsidized
rental units); .

• the range ofother emergency and transitional housing facilities within the
community, including types of facilities, eligibility requirements, methods for
referral, and availability of slots;

• the types of subsidized rental assistance and units within the community (e.g.,
public housing, Section 8 Existing Housing, etc.), including types of agencies
providing assistance, eligibility requirements, methods ofreferral, and waiting
lists/availability of slots; and

• the range ofother housing assistance available in the community, including rental
assistance (e.g., first/last month's rent, security deposit), furniture, and utility
assistance services. .

While conducting an assessment ofparticipants' needs and the availability ofhousing
'resources, employment and training programs will be careful not ''to re-invent the wheel."
Much of the information needed is already available from other public and private sector
agencies. Local agencies that may be able to furnish helpful information include: (I) the
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local housing authority; local public assistance agencies (e.g., sta~e or local departments
ofhuman services or social services); and nonprofit social service agencies, such as
Salvation Anny.

Once this infonnation has been collected and reviewed, we will need a plan for providing
or (more likely) arranging for homeless participants to receive the types ofhousing
services/assistance they need to be successful in training or employment. The housing
assistance plan will cover the range of assistance services that will be provided to
homeless individuals both directly through our program and through KEO's programs
and other local service providers, with particular emphasis on provision of (1) emergency
shelter, (2) transitional housing, (3) subsidized housing and rental subsidies, (4)
counseling on housing alternatives, and (5) security deposits.

b. Housing Strategy #2: Coordination Agreement with Agencies in the Community
That Provide the Range of Housing Services Participants May Need
To access the housing assistance resources that our participants are likely to need, our .
program will establish either fonnal or infonnal agreements for the provision of services.
Fonnal agreements clearly set forth each agency's role and responsibilities, reducing
confusion and structuring accountability. One way ofdeveloping the linkages we need to
serve our homeless participants is through the Kauai Homeless Alliance, the local
coalition on homelessness.

c. Housing Strategy #3: Carefully Assess the Housing Needs of Each Homeless
Participant During Assessment and Tailor a Plan that Effectively Addresses HislHer
Specific Needs
As part of the assessment process, it is important to carefully consider the housing
situation and needs ofhomeless individuals. We have found that success injob training
and job placement/retention was associated with stabilizing the }lousing condition of
homeless participants (i.e., at a minimum, getting individuals off the street and into
emergency shelters and preferably transitional facilities).

d. Housing Strategy #4: Make Referrals Based on Housing Needs and Follow Up
on Referrals

Once housing goals and resources have been identified, our employment and training
program will make appropriate referrals to the collaborating agencies providing the
housing assistance. As with·any support service, we need to make sure that participants
follow up on the referral and that they obtain the requested services from the linked
organization. It also may be the case that while the individual follows up on the referral,
the agency receiving the referral may not be willing or able to provide the service. Hence,
we will need to follow up on the referral with both the participant and the housing
program or service providers to whom the participant is referred. ll: is also important to
follow up with the participant and the linked service provider periodically after the
individual begins to receive the service. Problems may arise (e.g., failure of the individual
to get along with others in the housing facility, failure to make rent payments on a timely
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basis, or disruptive behavior) which need troubleshooting before they become bigger
problems.

B.OTHERSUPPORTSERVICES
1. Background and Challenges
Support services, while not our program's primary focus, will be crucial to success for
homeless participants. Transportation, child care, health care, and other needs can prevent
a homeless participant from completing training or maintaining a good job placement.
We will provide support services in a variety ofways, both directly and through referral.
Transportation, for example, will be the most commonly provided support service
through KEO by using a van we have designed for employment purposes, bus pass or gas
cards for participants. Other support services to be provided, either directly or through
referral, included food/meals, selfesteemlmotivationlattitude adjustment training,
personal needs, and clothing/work equipment.

Some considerations related to providing support services to homeless participants
follow.

• For homeless participants, support service needs are often wider in scope and
more pressing. For example, rather than just needing some presentable work
clothing, they may need virtually an entire wardrobe. The intensity ofneed tends
to vary depending upon how long an individual has been homeless, as well as how
effectively he or she has been stabilized prior to enrolling in the job training
program.

• One ofthe challenges employment and training agencies must face in serving
homeless people is to ensure that the homeless participant has some means of
support during the training period. Without some financial support (e.g., public
assistance or a part-time job), it is difficult to complete occupational skills
training.

• The need for substance abuse and mental health treatment services is likely to be
more prevalent among the homeless popnlation. Accessing these services in a
timely manner, though, is often difficult.

2. Strategies
a. Support Service Strategy #1: Coordination Agreements With Agencies in the
Community to Provide the Range of Needed Support Services

To ensure that support service needs do not interfere with successful completion of
employment and training activities, our program will d address these needs, either directly
or through referrals to community agencies. For those service needs our program or
agency is unable to provide directly, we will develop interagency coordination and
referral agreements with the appropriate community agencies. Although many case
managers develop interpersonal relationships with other service providers, both within
and beyond their own agencies, that help them access services for their clients, a more
effective system is interagency agreements, so that the arrangements have support at the
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policymaker levellUld are not solely dependent on staff relationships. (See Housing
Strategy #2 above.)

b. Support Service Strategy #2: Assess Support Service Needs On An Ongoing Basis
An ongoing, client-centered assessment strategy, that begins at intake lUld continues
throughout our involvement with the participant, can help assure successful outcomes by
identifYing new support service needs.

c. Support Service Strategy #3: Assist Participants in Accessing Support Services
For Which They Are Eligible
Assisting participants to qualifY for and enroll in whatever income support and health
services programs are feasible and appropriate can make the difference between
completing and not completing training. This is a role for case managers, but they can
only perform it well if they are trained and informed about the variety of federal, state,
and local options. For example, many homeless participants are eligible for MedQuest or
conld access medical services through the Kauai Community Health Center or other
services specifically for the homeless. Food stamps, TANF for people with children, and
general assistance for the homeless and other poor who do not qualifY for AFDC, are
options for subsistence and income. In addition to training case managers on the variety
of services available to the homeless, our program will provide a brief reference manual
with information on programs, social service organizations, contact names, and phone
numbers. Our program will develop the mlUlual oforganizations serving the homeless.

d. Support Service Strategy #4: Addressing Transportation Needs Either Directly or
Through Referral
We plan to assist most participants with transportation, both during training,job search
and possibly during the initial period ofemployment. KEO has a van for this purpose and
will provide transportation to ,and from job application and job sites. Specific strategies
will vary according to' the participant's access to a vehicle or availability ofbus service
time or service area as a very basic need when the participant obtains employment. We
will also try to be realistic about the impact of transportation when identif'ying training,
transitional housing, and employment options for participants; an overly long and
difficult commute can sabotage the best employment placement.

e. Support Service Strategy #5: Coordinate With Substance Abuse and Mental
Health Treatment Programs
The need for substance abuse and mental health treatmentis likely to be more prevalent
among the homeless than among the general popnlation. We may refer appliclUlts with
substance abuse problems for treatment to agencies specializing in that service, lUld then
waited to enroll people once they were solidly "in recovery." Referrals for substance
abuse and mental health treatment -- particularly residential treatment - may involve long
waiting lists.

/

./
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Applicant: Kauai Economic Opportunity, IncoIporated

The applicant shall provide a projected annual timeline for accomplishing the
results or outcomes of the service;

The following is the projected annual timeline for accomplishing the results or
outcomes of the service.

Activity Date Program Activities & Strategies Program Outcome
7/2010 Recruit & hire staff Staffrecruited
812010 Staff training Staff trained in KEO

policies & procedures.
Staff trained in
curriculum.

9/2010-ongoing Recruitment and outreach Information provided to
campaign the.public and target

population
9/2010--0ngoing -Recruitment Clients screened and 200

-Screening ofclients to determine are determined to be
eligibility and appropriateness of eligible.
program

9/2010-ongoing Enrollment 200 clients enrolled
10/2010- Job Training 100 clients complete
ongoing training
10/2010- Job Search, Job Counseling, 75 clients obtain
ongoing Support Services emplovrnent
2/20II-ongoing Job Retention 70% ofclients retain

emplovrnent

The applicant shall describe its quality assurance and evaluation plans for the
request. SpecifY how the applicant plans to monitor, evaluate, and improve their
results; and

KEO has a centralized intake process that collects all data pertaining to clients.
This is a one-stop process that enables a client to have access to the multiple
services that the agency has to offer. There is a written documentation (Intake
Manual) on the procedures for the Intake Worker to follow. The intake process
requires client documentation which includes income and household verification,
needs assessment, case notes, authorizations and other program requirements in
order to determine eligibility based on the criteria in accordance with program
proposal and contract. All applications are reviewed and approved by the
Administrative Officer and the Fiscal department is charged to control access to
central client files to ensure quality. The information is recorded both
electronically and in hard copy files which are kept in secured files which are
backed up on a daily basis. A copy of the backed up record is sent to a secured
site offpremise weekly.
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Applicant: Kauai Economic Opportunity, Incorporated

KEO's intemal reporting procedures require Program Directors to submit monthly
agency reports ofprogram progress towards perfonnance goals and objectives due
by the 8th of each month to the CEO, Administrative Officer and Planning Director.
The written report includes statistical and narrative sections with infonnation
required for contract required reports and CSBG reporting requirements. The report
is developed by the Program Director who works with Planning Director,
Administrative Officer and Fiscal Officer for every program contract awarded to
KEO. The Job Training and Employment program would include actual
accomplishments (number of clients completed training, number of clients who
obtained employment, number of clients maintaining employment,etc) which are
documented and compared with the perfonnance goals and any deviation or
problems could be worked out to ensure quality and timely accomplishments of the
project. These reports are reviewed during the weekly management meetings to
ensure that perfonnance outcomes are being met. In addition, the Fiscal Officer
distributes monthly rmanciaI reports and conducts with the CEO, a monthly
financial meeting individually with Program Directors on the 2nd Friday of each
month, to review program operation and financial status. This is to ensure that the
program is meeting goals and outcomes; within the budget set forth in the proposal
and contract; and to identify, resolve problems and make improvements as needed.

The Board ofDirectors are also provided monthly and quarterly agency and program
contract reports as well asa Board Financial Report. The Board Program
Evaluation Committee meeting includes a review of monthly agency reports and
Program Directors are invited to attend on a regular basis to report significant
accomplishments or how problems or concerns are being resolved. The Board
Finance Committee meeting includes a review of the Board Financial Report by
the Fiscal Officer at which time committee members request infonnation about the
balance sheet and specific budgetary concems. KEO also complies with reporting
requirements of the funding agency such as quarterly and final program reports.
Reports follow standards and time frame as measure ofprogram outcomes. Private
and government audits are also conducted on a yearly basis and results are
documented.

KEO follows reporting guidelines specially in identifying realistic and achievable
goals for the program. The guidelines serve as an output perfonnance or
measurement of progress thereby meeting the need and proper delivery of services.
KEO will closely monitor the program and conduct surveys throughout the training
and follow to establish rapport with the participants and for review to make changes
as needed. KEO will collaborate with our internal agency programs, organizations
outside our agency, and the Kauai Homeless Alliance to determine that the program
is meeting its objectives.
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Applicant: Kauai Economic Opportunity, Incorporated

KEO will comply with monitoring requirements conducted by the State agency
through which grant funds are appropriated which may include an annual on-site
visit and review ofclient files, program and financial records.

The applicant shall list the measure(s) of effectiveness that will be reported to the
State agency through which grant funds are appropriated (the expending agency).
The measure(s) will provide a standard and objective way for the State to assess
the program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

(

(

KEO proposes the following common outcomes and measurable performance/outcomes
that it expects to achieve.

Common Outcome Proaram Outcome Indicator ProDosed
1. Increased Access to Clients enroU in the Number and percent of clients enrolling in 250
Services program the training program

2. Increased Participation! Clients enroll in the Number andperrent of clients still 125!50%
Attendance program enrolled after the first week of training

3. Build Skills! Knowledge Increased skills Percent of clients passing job skill 60
competenc.y exams on initial attempt after
comolelino oourse

4. Build Skills! Knowledge Increased skills Number of supplemental support hours 20
utilized per dient (on ooachlng,
counselinal

5 Program Completion Increase program Number and perrent of clients who 100/80%
comoletion rate comolete the trainina

6 Increased Employment Increased Number of job interviews per client 2 (200)
employment
Options

7 Increased Employment Increased Number of job offers per client within the 80
employment first 3 months of program oompletion
Options

8 Increased Employment Increased Number of dients who accept a job offer 75
employment

.options
9 Increased Employment Increased Number of employer patners; percent of 15/80%

employment employer partners offering jobs to clients
ootions

10 Increased Employment Increased job Number of homeless placed in jobs 70 •
placement

11 Increased Employment Increased job Percent of clients placed in jobs 88%
placement

12 Increased Employment Increased sustainable Percent of dients in same job after 3 70%
emolovmenVretention months pf beina placed

13 Increased Employment Increased sustainable Percent of past clients still wprking after 6 60%
emplovmenVretention months

14 Increased Employment Increased sustainable Percent of past clients stiU working after 50%
emolovmenVretention 12months

15 Economically Empower Increased earnings Average hourly wage of dients who $12.00
Individuals became emoloved after trainina
16 Economically Empower Increased earnings Percent of clients receiving 50%
Individuals heaith care benefits, as part of their wage

packaoe
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Applicant: Kauai Economic Opportunity, Incorporated

Financial

Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.

Attached are the following budget forms as applicable, detailing the cost of the
request

Budget Request by Source ofFunds
Budget Justification: Personnel- Salaries & Wages
Budget Justification: Personnel- Payroll Taxes, Assessments & Fringe Benefits
Budget Justification: Equipment & Motor Vehicles

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2010-2011.

(

(

Quarter 1 Ouarter 2 Ouarter 3 Ouarter 4 Total Grant
58,135 58,135 58,135 58,135 232,540

3. The applicant shall provide a listing of all other sources of funding that they are
trying to obtain for fiscal year 2010-2011.

We have not applied to another other funding sources for this program for the fiscal
year 2010-2011. We may apply ifwe find an appropriate funding source.

IV. Experience and Capability

A. Necessary Skills and Experience

For nearly 44 years, KEO has provided a wide range ofhealth, social service, educational
and employment services that help to alleviate the conditions ofpoverty and allow
disadvantaged individuals and families to attain social and economic self-sufficiency.
KEO currently administers and coordinates over 20 separate programs that target Kauai's
low- income individuals and families. These programs include emergency assistance,
housing, childcare, employment training, life skills, nutrition, small business
development, and energy programs. Over the past 44 years, the agency has generated and
fiscally administered more than $60 million dollars of Federal, State, County, and private
funds.

B. Facilities

KEO Administration Office is located at 2804 Wehe Road, Lihue, Kauai HI 96766.
Located in the office is the central intake where the preliminary process is done for all KEO
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Applicant: Kauai Economic Opportunity, Incorporated

service program applicants. All applicants are required to come and submit all documents
at the office. Lihue is the main town on Kauai and it is the central location for other special
resources to meet the needs of the community. The building meets Americans with
Disabilities Act (ADA) requirements and is within walking distance to a bus stop. The
Kauai Bus also provides para-transit door to door service for those with disabilities.

The office hours are 7:45 a.m. to 4:30 p.m. Monday to Friday except when closed in
observance ofState and Federal holidays.

The Job Training and Employment Program for Homeless Persons Program Director will
administer the program from our main office. The program staff will be meeting with
participants at our main office or at the Center for Excellence located next to our main
office at 2808 Wehe Road. The training center is in a building located at Mana'olana where
we also have on the property our homeless emergency shelter and 8 transitional housing
units. We also have a kitchen and cafeteria in this building where we provide meals for the
emergency shelter residents. This building also meets ADA requirements.

V. Personnel: Project Organization and Staffing

A. Proposed Staffing, Staff Qualifications, Supervision and Training

Program staffing under this contract will consist of the following positions.

1- Employment Services Director (1.0 FTE) ~ Directs and coordinates the Job Training
and Employment Program, providing services to homeless individuals. Supervises
staff, plans, organizes and implements program objectives in coordination with
Agency objectives. The position is vacant and will need to be filled upon award.

2- Job Training and Employment Coordinators (2 FTE) - Provides case management
which includes employment readiness, technical training, career planning, job
development and job placement assistance and referral and retention services for
homeless. These two staffhave yet to be hired. The job description for this
Coordinator position includes a minimum qualification ofBA Degree or comparable
experience and with experience working with the public, preferably within the human
resources or social service field.

3- Job Developer (1 PTE) - The job developer creates employment opportunities for
participants by identifying, developing, and maintaining relationships with local
businesses and organizations that are potential employers ofhomeless clients. The
developer is responsible for creating promotional materials for employment and
education progrannning to outreach to and recruit community members in order to
expand the pool of appropriate job placements. This position is dedicated to managing
external employer relationships, but also disseminates information internally to keep
staff informed on employment opportunities and trends on Kauai. This staffhave yet
to be hired. The job description for this Coordinator position includes a minimum
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Applicant: Kauai Economic Opportunity; Incorporated

qualification ofBA Degree or comparable experience and with experience working
with the public, preferably within the human resources or social service field.

The ChiefExecutive Officer (CEO) is responsible for the administration ofthe over-all
legal, financial and program operations of the agency. The Fiscal Officer,
Administrative Office and the Program Directors report directly to the CEO. The CEO
is the longest-staying personnel at KEO with 37 years of service and has proven herself
to be a very good administrator of the agency.

The Fiscal Officer is responsible for the administration of all financial operations of the
agency, providing the fiscal support for all KEO programs and the supervision of the
fiscal staff. All financial transactions are approved by the Fiscal officer and the CEO.
The Fiscal Officer has been with KEO for over 26 years.

The Administrative Officer supervises the human resources operation of the agency and
along with the administrative staff, provides administrative support to KEO programs.
She has been with the company for almost 17 years.

Following KEO's Personnel Policies and Procedures Manual, jobs are posted in­
house first to give current qualified employees an opportunity to transfer to a new
position. After one week the job notice is posted outside the agency. All job
applicants must complete a KEO Employment Application, the Administrative
Officer screens the application to determine if they meet the minimum qualifications,
the Director and Administrative Officer conducts interview of all qualified applicants
using a standard of questions compiled for each individual position. Once interviews
are completed reference checks are conducted prior to recommendation for hire being
submitted to the CEO for approval. As a condition of hire the potential employee is
scheduled to complete a physical and drug screen clearance and provide documents
required for employment. Once clearance is obtained new hires must attend a
orientation that includes a review of KEO's Personnel and Financial Policies and
Procedures Manual. The orientation includes an overview about KEO's programs
conducted by each Program Director.
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VI. Other

Applicant: Kauai Economic Opportunity, Incorporated

Organization Chart
Please see the Program Chart below and attached please find the "Organization­
wide" chart. The chart will illustrate direct job responsibilities for easy reporting
system.

A. Litigation

KEO is not a party to any pending litigation, including the any outstanding judgments.

c B. Licensure or Accreditation

(

There are no special qualifications that KEO orthe program is required to possess
relevant to this request.
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BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1, 2010 to June 30, 2011)

Applicant: __--'K"'a"'u..,a"'i...E='c"'o"-n"'o"'m-"ic"-"O"'p"'p"'o"'rl"'u""n"'ity...,,'-'I""n",c.,-_

BUDGET Total State

CATEGORIES Funds Requested
(a) (b) (c) (d)

A PERSONNEL COST

1. Salaries 124,077
2. Payroll Taxes & Assessments 43,731

3. Fringe Benefits 31,832

TOTAL PERSONNEL COST 199,640

B. OTHER CURRENT EXPENSES

1. Airfare, Inter-Island

2. Insurance 3,000
3. Lease/Rental of Equipment 500
4. Lease/Rental of Space

5. Staff Training 2,000
6. Supplies-Office 600
7. Telecommunication 750
8. Utilities 500

9 Postage 400
10 pubncation & Printing 800
11 Repairs & Maintenance 1,250
12 Suppiles Program 2,000
13 Audit Services 1,200
14 Pre-employment requirements 1,200
15 Gasoline 3,600
16 Dues & Subscriptions 200
17 Advertisino 200
18 Contractual - Payroll Services 500
19 Program Activities 6,000

(bus pass, gas card. child care, clothes, etc)

TOTAL OTHER CURRENT EXPENSES 24,700

C. EQUIPMENT PURCHASES 8,200

D. MOTOR VEHICLE PURCHASES

E. CAPITAL

TOTAL (A+B+C+D+E) 232,540

Budget Prepared By:

SOURCES OF FUNDING
(a) Total State Funds Requested

m~(b) C',
(c)
(d)

MaBel Fujiuchl- CEO

TOTAL BUDGET 232,540 Name and Titre (Please type or print)

Page 4
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Applicant: Kauai Economic Opportunity. Inc

.~

BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

..............

POSITION TITLE

Chief Executive Officer

Fiscal Officer

[Administrative Officer

Planner

'Accountant

[Account Clerk/Administrative Clerk

IAdministrative Clerk

Janitor

Intake Worker

Period: July 1, 2010 to June 30, 2011

% OF TIME TOTAL

FULL TIME I ALLOCATED TO STATE FUNDS

EQUIVALENT ANNUAL SALARY GRANT REQUEST REQUESTED

A B (AxB

1 I $94496.00 6.00% $ 5.670.00

1 I $74064.00 6.00% $ 4.444.00

1 I $55749.00 6.00% $ 3.345.00

1 I $27289.00 6.00% $ 1.637.00

1 I $25630.00 6.00% $ 1.538.00

1 I $35541.00 6.00% $ 2132.00

1 I $19383.00 6.00% $ 1.163.00

0.625 I $24480.00 6.00% $ 1.469.00

1 I $21924.00 6.00% $ 1.315.00

!
$

TOTAL: 22,713.00

'JUSTIFICATION/COMMENTS:
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Applicant/Provider:

;~

BUDGET JUSTIFICAnON
PERSONNEL: PAYROLL TAXES, ASSESSMENTS, AND FRINGE BENEFITS

Kauai Economic Opportun",ity:.u..;'I::.:n"'-c _

,~

TYPE

Period: July 1,2010

BASIS OF
ASSESSMENTS OR
FRINGE BENEFITS

to June 30, 2011

%
OF

SALARY TOTAL

PAYROLL TAXES & ASSESSMENTS:

Social Security

Unemployment Insurance (Federal)

Unemploymenl-'nsurance_(State)

Worker's Compensation

Temporary Disability Insurance

As required by law

As required by law

As required by law

As required by law

As required by law

7.65%

As required by law

1.21%

2.50%

0.80%

$ 1,738

$ 275

$ 568

$ 182

SUBTOTAL:

FRINGE BENEFITS:

Health Insurance

Retirement

SUBTOTAL:

TOTAL:

JUSTIFICATION/COMMENTS:

Form SPO·H·206B (Effective 10/01/98)

470 per month

6%

$

$

1,827

1,363

3,190

5,953
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BUDGET JUSTIFICATiON
PERSONNEL - SALARIES AND WAGES

Applicant: Kauai Economic Opportunity, Inc,
Period: July 1, 2010 to June 30, 2011

TOTAL:

'Job DeveJooer

%OFTIME TOTAL
ALLOCATED TO STATE FUNDS

ANNUAL SALARY GRANT REQUEST REQUESTED

A B tAxB'

1 I $26844.00 100.00% $ 26844.00

1 I $24840,00 100.00% $ 24840.00

1 I $24840,00 100,00% $ 24,840.00

1 I $24840.00 100.00% $ 24,840.00

!

!

!

!

!

!

!

!

!
$

101,364,00

FULL TIME
EQUIVALENT

Job Trainin

Job Trainin

POSITION TITLE

Emolovment Services Director

IJUSTIFICATION/COMMENTS:

PageS
Application for Grants and Subsidies



r

Applicant/Provider:

.....-..\

BUDGET JUSTIFICATION
PERSONNEL: PAYROLL TAXES, ASSESSMENTS, AND FRINGE BENEFITS

Kauai Economic Opportun",ity:L'-"I""n""c ....,..._"'-- _

,"""

TYPE

Period: June 1, 2010

BASIS OF
ASSESSMENTS OR
FRINGE BENEFITS

to July 30, 2011

%
OF

SALARY TOTAL

PAYROLL TAXES & ASSESSMENTS:

Social Security

Unemployment Insurance (Federal)

Unemployment Insurance (State)

Worker's Compensation

Temporary Disability Insurance

As required by law

As required by law

As required by law

As required by law

As required by law

7.65%

As required by law

1.21%

2.50%

0.80%

$ 7,754

$ 1,227

$ 2,534

$ 811

SUBTOTAL:

FRINGE BENEFITS:

Health Insurance

Retirement

SUBTOTAL:

TOTAL:

JUSTIFICATION/COMMENTS:

Form SPO-H-206B (Effective 10/01/98)

470 per month

6%

$ 22,560

$ 6,082

28,642

40,968
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

"""""

Applicant: Kauai Economic Opportunity, Inc.

DESCRIPTION

EQUIPMENT

Computer

Printer

Period: July 1, 2010 to June 30,2011

NO. OF

ITEMS

6.00

2

COST PER

ITEM

$1,200.00

$500.00

$

$

$

$

$

TOTAL

COST

7,200.00

1,000.00

TOTAL

BUDGETED

4800

1000

JUSTIFICATION/COMMENTS:

TOTAL: 1111· ..lli'i.lilllll,lli.lli·~I~ill'I'I.I·.!I.ill'1:.··I·,·I.II'III@I~,~~~,~llil·1 5,800

4 Computers and 1 Printer for staff. 2 computers for clients to do job search and resumes.

Not applicaable

DESCRIPTION

OF MOTOR VEHiCLE

NO. OF

VEHICLES

COST PER

VEHiCLE

$

$

$

$

$

TOTAL

COST

TOTAL

BUDGETED

JUSTIFICATION/COMMENTS:

TOTAL: 11·lllllil.I·I.IIII,II:IIIII,·IIIIIIIIIIII·I·II'1111111111111'11111'1'1:1
1

1'1.11111'1'11111111'1111111,11111
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Kauai Economic Opportunity, Incorporated

Board of Directors

Chief Executive Officer

MaBel Fujiuchi

Accountant (1)

Account Clerk (1/2)

Fiscal Officer

Brigitte Correia

J
Administrative Officer

Lynn Kua

AdministratIVe Clerk (1 1/2)

Human Resources Ass! (1/2)

Janitor (1/2)

lntake

Intake Worker(1)

(

AFTER SCHOOL
Coordinator {2}

Program Asst (2)
I

CH\LOCARE

Head Teacher/

Director (2)

Teacher {ll
Asst. Teacher (1)

Teachers Alde(3)

ELDERLY NUTRITION
Coordinator (1)

MealsMgr (1)

Meal Deliverers fa}

FOOD SERVICE
CoordInator (1)

Coo~ (2)

Prep CooI;(lj

WAP&PIN

Coordmator (1)

Planning

Planning Director

HOI.1ELES$ OUTREI'..CH
Case Ilanilger (1)

TRANSITION""!" HOUSING

&GROUP HOllE
Coorcllna\or (1)

HOMELESS PREVENTION
RAPID RE HOUSING(ARRAl

Coordinator (1)

Job Trnlning &
Employment
Services for

Homeless Pesons

Director

Vacant

Coordmator (2)

Job Developer 11)
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES

CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-I 03,
Hawai~ Revised Statutes:

(I) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

(3) Agree not to use state funds for entertainment or lobbying activities; and

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes ofmonitoring, measuring the effectiveness, and
ensuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only if the organization:

(I) Is incorporated under the laws of the State; and

(2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or
subsidy is awarded shall be cOnducted or provided.

Further, a grant or subsidymaybe awarded to a mn-profit organization only if the organization:

(I) Has been detennined and designated to be a non-profit organization by the Internal Revenue Service;
and

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or instalhnent
repayment to the State of the amountof the grant or subsidy used for the acquisition ofthe land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

MaBel Ferreiro-Fujiuchi
(Typed Name) .

ChiefExecutive Officer
(Title)
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FORM 1: I CLIENT INTAKE CHECKLIST

(
A. CLIENT IDENTIFIERS/BACKGROUND

A-1. ' Project: __

A-2. Client 10: _

A-3. last Name: _

A-4. First Name: A-5. MI:

B-9. Educational Certificate Attained: .
[Check all that apply.1
_ 1. High School Diploma

2.GED
_ 3. Certificate from TradelVocational School
_ 4. Associate's Degree
_ 5. CoUege Degree
_ 6. Advanced Degree

A-6. Intake Date IMM/DDIYY): __/__/__ C. CLIENT'S HOUSING CONDITION

B. CLIENT DEMOGRAPHICS

B-'_ Birthdate (MM/DDIYYJ: __,__/__

B-2. Last 4·Digits of Soc. Sec. /I (SSN': _

A-7. Case Manager: _ C·l. Where did the client stav last night?
1. Street
2. Shelter
3. Institution

_ 4. FriendslRelatives
5. Transitional Housing=6. Subsidized Permanent Housing .

_ 7. Unsubsidized Permanent Housing
8.0ther _2. Female,. MaleB-3. Sex:

(

B-4. Race/Ethnic Group:
_ '". WhitelNon-Hispanic
_ 2. BlackINon-Hispanic

3. AsianlPacific Islander
- 4. Hispanic
- 5. American Indian/Alaska Native

6. Other:, _

C-2. During the past vear, how manv weeks has the
client been homeless? .

Weeks (Out of 52 Weeks)

C-3. In total, how long has the client been homeless?
__Years __Months __Weeks

B-5. Veteran Status:
1. Non-disabled Veteran
2. Disabled Veteran
3. NonMveteran

Form completed by: _

Date completed (MM/DDIYY): __,__,__

B-6. Current Marilal Status:
_ 1. Single (Never Married)
_ 2. Married
_ 3. Separated

4. Divorced
5. Widowed

B-7. During the past six months, how manV of the
client's children (age 18 or vounger) have
resided with the client for at least half the time?
__ /I of Children Under Age 6

/I of Children Age 6 or Older

B-8. Education (Highest Grade Completed): __

(



(
FORM 2: . ' CLIENT ENROLLMENT CHECKLIST

(

(

A. CUENT IDENTIFIERS/BACKGROUND

A·l. ' Project: __. _

A·2. Client 10: _--:- ....,. ~_-

A·3. Last Name: ,..- -'- _

A-4.F.irst Name: __~ A-5. MI:

A-6. Case.Manager: _

A-7. Re-enrollment:
_ 1. Yes (from 'Previous Grant Year)
_ 2. Yes (from Current 'Grant Yeai)

a.No

A-S. Carryover from Previous Grant Year:
1. Yes .
2. No .

·B. LABOR MARKET EXPERIENCE

B-1. At the time oHntake to JTHOP was;the client:
1. Employed (Full· or Part-time)

-. 2. Unemployed
- 3. Not in the Labor Force

B·2. Has the client ever worked for pay?
_1. Yes .
_ 2. No {Go to Question, C·l-»

8·3·. How many hours in the' past week did the·client
work atall jobs?

Hours

B-4. When did the client lasthold a full-time job .(30
.hours or morel for pay (note: if currently
employed leave-End .Date blank)? ,

Begin Date (MMIYYI: __/__,_
End ·Date (MMIYY): __/_

B-5. What is the client's current or most recent
hourly wage within the past year?

$ ,Per Hour

B-6•. What is the client's current or most recent
occupatiOn?

_ 1. Managerial
2. Professional

- 3. Technician or Related Support '
4. Marketing or Sales

- 5: Office or Clerical
_ 6. Craft Worker
_ 7•.Operative

8. Laborer
9. Service .Worker
10. Other

". '."
..:".' . ,"

B-7. During the past six months (26 weeks),
approximately how many weeks was the client

.. unemployed or not in the labor force?
Weeks

B-8. What were the client's gross earnings OVer the
last six months?

$ ,Earnings (Past 6 Monthsl

C. ,SOURCES OF INCOME/SUPPORT

C-l. Has the ,client reCeived any of the following
sources:of income or in-kind' benefits in the'past
si,!: monthsHClIeck all thet apply.)

1.. Wage Income
- 2,'-State or Local General Assistance
- 3. ,food Stamps .=4.Unemploymentlnwrance Compens. (Ull
_' 5. Supplemental SecuritY, Income (551)

. ,6. Social SecuritY
- 7. SOCial SecuritY DisabilitY Income (5501)
- 8,' Veteral)S" Admin. CompensationlPension

9. AFOC
10; Other:,.,.......,.-...,.-_--:-::---=_==--__

lif AFOC Is checked, go to Question C-2:·
oth8f.wlse skip to Question D·1- > I

,C'2A'Qw long has this client received AFDC in
Wslber own name?

, 1; 1.3·1nonths
,-,- 2. '4'6 months
- 3; 7'12 months=4;. -1~·.24 months
_,,_,5.25 months· 5 years
__ 5:. Moeethan 5 years

0; .HlOALTH INSURANCE STATUS

D-L What is the client's health insurance status (at
the time of intakel? iCheck all that apply.)
1-. None'
2. Medicaid

_'_ 3. Medicare
4. Private Health Insurance Obtained Through

-'ClleRt's Job
_ 5iPrivate Health Insurance Obtained Through

Another Source
6.0the" --,- _

(Go to Question E-1, on Page 2 of the
EnroUment Form->)



(
FORM 2: _' CLIENT ENROLLMENT CHECKLIST (PAGE 2 OF 2)

Client 10: ..;,'- Client Last Name, Fi~st Initial: _

E. REASONS fOR HOMELESSNESS

E·l. What <!vent(sl occurred -that c;aused the 'client· to
~come homeless? [Check ell tMI:' ..,p1y IRt1t8
opinion' of the cIIent·fCl} or case m8lleget
[CM}.)

F. OBSTACLES TO EMPLOYMENT

F·l. ~se indicate any. Ilbstacles to emploYlllllnt for
the -Crlllnt. ICbeck8ll thet app!yln the opinion
i1f die ·.c1ient·~Cllor case milneiJer [CM}.)

(
-'

'Reason for Homelessnass
1. 'None
2. Job losslLack of Work
3. EvictionfUnable to Pay Rent
4. 'flunawaylTransient
5; lack of Affordable Housing
6. Abusive family Situation
7. .lIIness • Personal or Family
B. MentallllnesS
9. Alcohol Abuse

10. Drug Abuse
11 •. Termination of Public Assistance
12. PhySical Disability
13. Divorce; Termination of Personal

Relationship
14. Housing Condemned!

SoldfConverted
15. Released' froin .Prison

. 16. Released from Mentafflilalth
'lnstiwtion

17.flelocated for Improved. Job
Market

la. Otlier:. ...,-_...,-_......_

-'-

-.-

-.
-'

-'-
-.-' -
-.-.

.Obsteef,e to EmplOYment
1. No Obstacles .

. 2. Lack of Day care
3. Displaced Homemaker
4. Pregnancy
5. Older:Worker (age 55 or older)
6. Alcohol Abuse
7.. .DrlJQ Abuse

. '. 8. .Physical Disability
.9. Mental illness
10. Abusive Family Situation
,11. illness· Personal or family
12. Lack 'of Transport;ltion
13; Dislocated Worker'Outdated Skills
14. 'Minimal Work History
15. School.Dropout
16. Lack of TraininglVocational Skills
1'7. limited language Proficiency'

Limited English
18. ReadingfMath Skills Below

Seventh Grade level.
1$. Lack of.ldentification
20. Lack of ·ProP<!' Clothing
21. ex.offilnder
22. -Limited.SOcial Skms
23; Learning DisabHity
24. Other:, --'__

(

,/

G.DATEOf ENROLLMENT

(H·. What was:the .date that the client first received
a training service from JTHDP1 {Note, Client Is
!!!U.' 'to ,be enroned if he/she does not receive a

.. ~alning service - See Instructi"n.}

Enrollment 'Date (MMfDDNY): _._._,__,_._._

Form completed by: _--' _

Date cOmpleted (MM'DDNY): __,__,__
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FORM 3: INITIAL'

A. CLIENT IDENTIFIERS'BACKGROUND

A-l. - Project: __

A·2. Client 10: _

A-3. Last Name: -'- _

A4. First Name: A-5. MI:

B. EMPLOYMENT INFORMATION

S·l. Employer: _

B-2. Address: ~-----

B-3. City:----------c----
B-4. State: B-5. 2ip: _

B·8, Employer's Telephone #: ~ _

B-7. Contact Person: _

B-8. Start Date (MMIODNY1: _'_,_'_l~

B·9. Starting Hourly Wage: $, _

B-l0, Hours Per Week: _

a.l1. Cummt OCCupation:
_ 1. 'Manaqerial

2. Professional
~ 3. Technician or Related Support
_ 4. Marketing or Sales
_ 5. Of.fl!'8 or Clerical

6. CraftWorker
-,- 7. 'Operative
- 8. Laborer

9. Service Worker
10. Other

C.. HEALTH INSURANCE STATUS

C-l. What is the client's health insurance status (at
the time of initial job placementl? [Checlc all
that apply.J "

1. None
2. Medicaid
3. Medicare
4. Private Health Insurance Obtained

Through Client's Job
5. Private Health Insurance Obtained

Through Another Source
6. Other:, _

- JOB, PLACEMENT

O. HOUSING SITUATION

'0·1; Whatis the client's housing situation
(at 'the time of'iilitial job placement)?

1. Street
2. Shelter
3. Institut"lOnalized
4. Ftiellds/Relatives'

- 5. Transitional HOusing
-'6.SUbsidized:Permanent Housing
- 7. UnsUbsidized Permanent Housing-a: Other ", ,

E. CUENT'S AOORE$S ANOTELEPHONE NUMBER

E'l. Address: ~ _

E-2.City: -'- _

E,3. State: 'E-4. Zip _

,E.5,; Home Telephone #:, --' _

E-6. Work Telephone I;' _

F,NAMEAND TELEPHONE NUMBER OF RELATIVE

F-l.l\Iame' _

F'2. T":lephonel: _--, _

0:., fftlENDQR,OTHER SOCIAL CONTACT

G.'.N:ame: --, _

'$·2. Tel~phone I: _--'---------

Form, cl!,rilpleted by:, ---

Date colnpleted (!VIM/DDNY): __,__,__

.... ,,",



FORM 4: ) , 3-WEEK.FOlLOW-UP ON INITIAL JOB PLACEMENT

( A. CUENT IDENTIFIERS/BACKGROUND C-l: ,Employer: _

A-l. Project: __' C-2. Addr~ss: _

C-5. Z-.p: _

(

(

A-2. Client 10: ~ _

A-3. Last Name: __-'- ....,... _

A-4. First Name: A-5. MI:

A·6. ,If unable to obtllin Infotmation from e1tber
the. «:fient ,or employer at 13 weeks, please
'check: _

B. RECENT EMPtoYMENT EXPERIENCE

B·l. During the last 13 weeks, approximately how
many weeks has the client ,been regularly
employed ~ither full- or part-time?

Weeks

B-2. During the, 13th week after ,initial job placement
was the client:

1. Employed (Full- or Part-time)=2;, Unemployed
3. Not in the bborForce

B·3. During the 13th week, how many jobsdid' the
client hold?

Number of Jobs Held

'B-4. Dutiilg the 13th week,how many, hours, was the
Client working in all jobs? '

_Ho'urs

B·S. During the 1,3th week, what was the 'client's
gross '(before taxl"Veekly earnings from all jobs
(inclUding wages, tips, bonuses and overtimel?

, $ Weekly Earnings

B-6. Isthll clienfemployed by the ,same employer
that JTHDP placed' the client with 13 weeks
ago?

1. Yes IGo to Question C-l-: >]
2. No IGo to Question B·7->]

B-7. Why did the client leave the initial JTHDP job
placement?

1. TerminatedlFired
2. Quit
3. Laid Off
4. Don't Know

C. EMPLOYMENT INFORMATION - Provide data on job
held during 13th week after, initial job placement
'from which the client had the most earnings. If not
employed leave blank.

C
C
3.City: -------------

C-4; State:, _

, C-6. Employ~r's TelephoM #: _

,C-7..Contact ,Person: :....

: C-6. StartOate (MM\OD\YY): __/__/__

C-9. Hourl'(Wage: ~ _

ColO. ,Hours Per Week:_~_

C·l ,1. Occupation Code:
1. Official or Managerial

- 2.?rofessi~nai
,-..:. 3: Technician or Related Support

,4, Marketing or Sales
-'S. :Office or Clerical'

6. 'Craft Worker
-,- 7., Operative
....:... 8; laborer .

, 9, Service Worker
-10. Other'

D. HEA,LT/1INSURAlIICE STATUS

0-r..,Whatis thectient~shealth insurance status (at
13'Weeks after Initial ,jOb placement!? ICheck
eli--thatajiply.],

. 1. 'NQne
2. Metlicaid
3. Medicare

-,-,~. ,P(ivatIlH~lthlnsurance Obtained
Through Client's Job

5. private Health ,Insurance' Obtained
Throulih Another Source

6. Other:__....... _

E. HOUSING SITUATION

'10-1. What is the client's housing situation (at 13
weeks after initial job, placement}?

,.-Street
'2: Shelter
3. Institutionalized

_ ,4. Friends/Relatives
_'_ 5. Transitional Housing

, 6. Subsidized Permanent Housing
==.1'. Unsubsidized Permanent Housing

8.0ther _

Form completed' by::-:-,=:-:-:-;;:-_---,-,-_--;-_
'Date completed (MM/DDIYYI:_,__/__1__



FORM 5: SUMMARY OF SERVICES AND TERMINATION CHECKLIST

(

(

A. CLIENT IDENTIFIERSIBACKGROUND

A·1. Project: __

A-2. Client 10; _

A-3. Last Name: _

A-4. First Name:_~ A-5. MI:

(Note: In Sections B·F. mark an ·X· next to each of
the services received or outcomes achieved by the
client duting the reporting petiod.]

B. TRAINING SERVICES
1. Remedial Educ.lBasic SkillslLiteracy
2. Job Search Ass'tlJob Preparation Training
3. Job Counseling
4. Work Experiencerrransit. Employment
5. On-the-Job Training IOJTI
6. VocationallOccupational Skills Training
7.0ther: _

C. SUPPORT SERVICES
1. Transportation
2.0 FocdlMeals
3. Personal Needs
4. ClothinglWork Equipment
5. Money Management/Budgeting
6. Self·EsteemlMotivation/Attitude Development
7. Independent LivinglLife Skills
B. Drug Abuse Treatment/Counseling
9. Alcohol Abuse TreatmentlCounseling
10. Mental Health Treatment/Counseling
11. Other Health Services
12. Day Care
13. Advocacy
14.0ther. _

D. HOUSING SERVICES
1. Emergency Hcusing Assistance
2. Transitional Housing Placement
3. Permanent Housing Placement
4. Security Deposits/Rent Assistance
5. Assistance with FurnishingslMoving
6. Housing Assistance Counseling
7.0ther: _

E. PLACEMENT AND POSTPLACEMENT SERVICES
1. Job Development
2. Direct Placement
3. SupportedlSheltered Employment
4. Training After Placement
5. Postplacement Follow~up Services
6. Self-Help Support Groups
7. Mentoring
B.Other: _

F. OTHER POSITIVE CLIENT OUTCOMES

_ 1. Completed RemediallBasic Education/Literacy
Training

. _ 2. Completed GEDlHigh School
_ 3. Completed Vocat.IOccupation Training
_ 4. Completed Work Experiencerrransitionaf

Employment
_ 5. Continued ShelteredlSupported Employment
_ 6. Completed OJT
_" 7. Completed Independent LivinglLife Skills

Instruction
_ 8. Obtained Govt. Entitlements (551, etc.)

9. Other: _

G. CLIENT TERMINATION INFORMATION (COMPLETE
ONLY IF CLIENT TERMINATES FROM JTHDPI

G·l. Client Date of Termination from JTHDP
(MMIDDIVY);
_1_1-

G-2. At the time of termination from ;JTHDP was the
client:

_ 1. Employed (Full· or Part-time)
_ 2. Unemployed

3. Not in the Labor Force
4. Unknown

G-3. What was the client's housing situation <at the
time of termination from the programl1

1. Street
2. Shelter
3. Institution
4. Friends/Relatives

_ 5. Transitional Housing
_ 6. Subsidized Permanent Housing
_ 7. Unsubsidi.ed Permanent i-lousing

B. Other
9. Unkno-w-n---------

G·4. In total, how many hours of training services did
the client receive between the date of
enrollment and termination7

__ Hours of Training

Form completed by: _

Date completed (MMIDDIVYJ: __1__/__



( TELEPHONE TECHNIQUE

(I) Good Morning (afternoon). May I please have the name ofthe person who does the
hiring? (Jot down the name).

(2) My name is.--:;-----;-:__--;-~;::;_:___;_-_._--:__------­
To whom am I speaking, please? (Jot down the name.)

(

(3)

(4)

(5)

Mr./Ms.~~;---------------------'.may I please
speak to Mr./Ms.

Hello Mr./Ms. (person doing the hiring). My name is -and
I am calling to see ifyou have a job for a qualified _

Ifthere is an opening, and you are asked questions regarding experience, transportation,
etc., answer the questions briefly and offer appointment times for an interview..

Example: (Experience)
I have one year experience. Would 9 o'clock or 10 o'clock be more convenient
for an interview?

Example: (Transportation)
Do you have your own transportation?
I have . Would 10:30 or 11:15 be more convenient for
an interview?

End conversation with: My name is --::---;----;-_:--__----;: and I will be
at your place promptly at (whether time was set). '

(

(6) (Ifthere was not an opening): Would you know ofanyone hiring a qualified
________ at this time?

(1f"no" again): Would it be okay Mr./Ms. _:_-_--,--------- if! call
back in the near future to see ifthe situation has changed?

(7) Thank you very much. It's certainly been a pleasure talking with you.

F-I
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JOB SEARCH DAILY LEADS FORM

VOCATIONAL CHOICES:1. _

2. _

3. _

CLIENTNAME DATE

Company Name Source

Position Vocational Choice

Contact Person HisIHcr Position

Address Tclcphonc#

Action Taken

RESULT

Company Name Source
;

Position Vocational Choice

( Contact Person HislHerPosition

Address TeIephone#

Action Taken

RESULT

CompanyName Source

Position Vocational Choice

Contact Person His/Her Position

Address TelephoneN

Action Taken

RESULT

ANTICIPATEDRETURN _LEAVlNG _

ACTUALRETURN _

JOB DEVELOPER'S lNlTIALS _

JOB DEVELOPER'S SIGNATURE _

F-2



PLACEMENT INFORMATION

( Name: _

Address: _

Social Security # _

Telephone# _

StartDate: ---

Telephone# _

Wasc: _

None __ACCESS __Employment __Private __Olher _

Job Title: _

Employcr: _

Addrcss: _

Supcrvisor: _

Health Insurance:

Numhcr ofHoursIWcclc: _ DOT: '-- _ src: _

Choice #1 __Choice #2 _Non-related Vocation _Under~mployed

Emplo,....nt C1ass1rICation:

_Top Vocational Choice

Occupation:

-':'(1) J'4anagcrial _(2) Professional _(3) TcchnicianlRelatc:d _(4) MarkctinglSalcs

_(5) OlIiccIClcrical _(6) Craft Worker _0) Operative _(8) Laborer

_(9) Service Worker _(IO)Olhcr

( Training Placement: OJTlEnd Date TraininglEnd Date

Vcrilied By:

PLACEMENT FOLLOW·UP

20 Day Due: 20 Day Done: By With

Working? Y N Wagc:__ Not willing to verilY by phone__ Scntlcttcr on:

Shelter al20 days Comments:

60 Day Due: 60 Day Done: By With

Working? Y N WaSC: __ Not willing to verilY by phone__ Sentlctter on:

Shelter at 60 daya Comments:

90 Day Due: 90 Day Done: By With

Working? Y N WaSC: __ Not willing to verilY by phone__ Sentlerter on:

Shelter at 90 daya Comments:

Total Number ofDaya Worked: As of: _

F-3
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"'Start Here"
by Shirley Sloan Fader

FIELDING TOUGH QUESTIONS

Here's what job interviewers ask and what they really want to know about you.

Have you ever noticed the two different!Wes ofTV talk-show guests? One !We works so hard: He sits there
concentrating on the interviewer's questions, then struggles to come up with entertaining replies. Often he
flounders so pitifully that it's a reliefwhen th,e host cuts away for an ad.

The other kind ofguest maY not be marc intelligcnt, yet this person seems relaxed, and no matter what
questions are lobbed at her, she's ready with an interesting response. She
makes both the interviewer and you, the viewer, feel comfortable.

At ajob interview your goal is the same -- to look relaxed and make the interviewer feel comfortable and glad
to be with you. With that atmosphere you can go far toward convincing the job interviewer that you will fit
thejob and the company. Without that atmosphere, you may havc excellent job skills but make the
interviewer feel tense and anxious to "switch guests" to another applicant.

How do the relaxed TV guests manage it? They use a technique that you can use in your job iuter.view. They
come prepared with ideas, anecdotes, information. No matter what the question, they turn it to suit their
prepared answers. When a troublesome question is asked, they say something like "Yes, well, that's certainly

, impOrtant. It brings to mind ....." And offthey go on some predetermined topic they feel competent to
discuss.

At a job interviewyou can't flout and ignore questions. but like the orllanized TV ~st you can tum difficult
queriS"§ toward answers you've prepared

You won't be spouling memorized precise replies. You've prepared in the sense that you've thought through
answers to the kinds of questions you can expect in an interview. By having answers for those questions,
you'l1 be able to handle the unexpected ones. .

Take the typical interview query, "Why are you interested in this job?" Prepare your reply and ~u're ready
for any variation such as: "What do you think you can contribute here?" "What makes you think this job
(organization) is right for you?" and even for a shocker like, "What makes you think you're so wonderful that
we should hire you over all the others?"

For all these questions and their other permutations, your basic, "Why are you interested in the job?" answer
applied. (You'll state your prime reasons, with extra subsidiary reasons in reserve in case they keep asking
the questions from many angles.) For the shocker question, you can extricate yourself as the expert TV gucst
and on into your pleasant, prepared response. '

Say you think you're competent, not "wonderful." You're the candidate for the job because.... And there
you are -- back in the territory ofyour prepared ideas for why you're well-qualified for the position.

F-5
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THE NINE QUESTIONS THEY LIKE TO ASK

In the August 1984 "Start Here" colunm we discussed pre·interview research of the organization,job, people.
Without it no amount ofquick thinking will be sufficient. You won't have the necessmy basic information to
build your answers on. So, assuming you've done your homework, here are some ofthe most frequently
askedjob interview questions and answers interviewers are probably looking for.

1. What is your experience?

Realll'meilIls' Tell me what you know and what you've done in previous jobs that will be useful in handling
this job.

Everyone has a range ofexperience and knowledge. The approach here is to build on your preliminmy
research and stress the details ofyour experience that match the job's major needs.

A woman who applied at her local community college to teach evening-session accounting course ignored this
basic rule. She missed out on ajob she could have had. Taking the "What is your experience?" question
literally, she loaded the interviewer with her in-depth accounting experience. She realized to late that she had
positioned herself in the interviewer's mind as "accounting" and "not right for the Introduction to BUsiness
course we need." By emphasizing otherdetails ofher experience, she could have positioned herselfwith total
honesty as "exactly right" for the business course.

you!)) also wont to web on all parts of your experience that seem pm's8[y for the job, As yoU do be alert
for the follow-up QUestiqns When the interviewer asks "wbat do you mean you'ye had client experience?"
that's ahot clue vou're on to something important in the pro;;pectiye job

Before launching into your answer, try pinpointing the target precisely by reversing the questions. "What
kind ofcliCl!t work is a problem in this job?" When the interviewer tells you he or she has difficulty getting
clients to supply project information on time, you have your answer. You'll dwell on your excellent record of
retaining difficult clients while keeping them prompt, cooperative and content.

"What is your experience?" is an extremely valuable question for you. As soon as you tie your abilities to
high-priority needs ofthe position, you become a top candidate.

2. Why are you interested in this job?

Realll'means' IfI hire you, will you be able to manage the problems involved.
Again, draw on your research and your common-sense understanding ofwhat a job like this requires. A
general reply that you're interested in challenge and accomplishment and believe this job will allow you to
"contribute" is empty and unconvincing. Zero in on how you can contribute to the specific problems and
goals.· .

One yOung woman who apnlied for a PQYet.ed udvertisint: agency position as assistant to an account
supervisor was offered the job after successfully answering ooll' two questions at ber job interview

For this particular position, there previously had been a two-week parade ofapplicants who didn't gct the job.

F-6



(

(

,
\

The woman who was hired answered the why-are-you-interested-in-this-job question with, "I'm interested in
this job because I want to learn and become an ad executive. This is a medium-sized agency where I think I'll
be exposed to a wider range ofresponsibilities than 1would at a large agency. Considering the accounts you
have, such as .... (she named some acoounts she'd learned in her research), I think I'd learn a great deal
working here." For the fIrSt question about her experience, she had mentioned how her college degree would
be ofvalue to the employer: " ..... gives me the training to handle the problems and decisions you'd expect of
me."

She had also used a value-to-the-employer response when describing her quality office skills .... "for the
tremendous amount ofroutine paperwork 1know goes with that kind ofposition."

Her new boss says, "By then I knew she could handle all the parts ofthejob and that she understood exactly
\\bat her work days would be like. I didn't need to know any more. I hired her."

3. Tell me about yourself.

Reglly means' Tell me what you can do for this company and how well you'll fit in here ifwe hire you.

What image and skills do you need for this job? If it's a sales rep job, you concentrate on previous sales
experience and personal characteristics that fit the job: "Even when I sold part-time when I was in school, I
enjoyed developing strategies that would move the product faster." "1 enjoy the back-and-forth pressures that
goWith'selling." Talk about how you met and smpassed your sales quota.

In allyjob, basic traits that are always useful to mention include, "I'm very healthy; rarely miss a day," and ''I
work well with a wide variety ofpeople." Instead of an unbroken list of self-described talents, vary it with
quotes from others: "My bosses always tell me I'm quick to learn/a very hard worker/good at delegating."

For traits that are extremely important to the job, be ready with some briefexamples. Claiming to be good at
solving hunian-relations problems, for example, becomes much more convincing when you add, "My boss
asked me to analyze our high turnover. I did and recommended remedies that were adopted. Turnover
dropped 60"10."

Be cautious about admitting that you're not good at something. What you consider below par may be a level
ofcompetence that the interviewer would have considered adequate.

4. What is your greatest strength? Variation: What parts of your last jobs did you most enjoy?

Really meaDS: Axe you good at any ofthe things we have a problem with and are important to this job?
\

Again, through your research and through listening to the interviewer's reactions as you proceed, you should
have an idea ofwhat the company needs.

Perhaps you've learned that the previous person in thejob was fired for being disorganized. The interviewer
is going to be impressed when you explain you're a very organized person who seems to find it easy to keep
your own work and subordinates' work accurate and on schedule.

F-7



( s. What is your greatest weakness? Variation: What kinds of things have you been criticized for
in previous jobs?

(

(
'.

Really means' Don't tell me you're perfect. I won't believe it.

Do not confess your real problems. Choose a "weakness" or criticism that really is a strength that is need for
the job under discussion, Does the job require you to spend six hours a day on the phone? Confess you find
it difficult to lock yourselfaway all day with paperwork but never seem to tire with job tasks that involve
communicating with others,

Confess you have a "thing" about promptness in getting your assignments done on time, Admit that you're
sometimes kidded for getting so involved in what you're doing you forget to take your coffee break.

6. Why do you want to change jobs?

Really mean§" Now I'mgoing to find out what kinds oftrouble we can expect from you ifwe hire you.

Sometime this is an easy question. Your company has been absorbed or gone out ofbusiness. Or the
company is family-owned and no further promotions are open to outsiders. Say so. The interviewer will
understand. When there are touchy problems, never bad·mouth. It boomerangs and makes you look like a
troublemaker. Interviewers tend to identitY with your past employer and will be put offby your CQmplaints of
imJl9ssible bosses and wretched working conditions·· even if they're documented and true.

Dis&uise the sensitive difficulties ofyour presentjob in positivc language. If the job is a stupid, repetitive,
dead-end position, say you've learned all that is possible from it and are lookingfor a chance to apply your
abilities to greater challenges. Use the same reply to cover a situation where you're leaving because your
boss is a foul-mouthed tyrant. Ifappropriate in the context ofyour conversation, move from a sanitized
version ofwhat's wrong with your present employment to what attracts you to this job. Sometimes the truth
is there's nothing vety wrong with your present situation. It's just that this job seems better because .... and
you're back again to "Why do you want this job?"

7. What kinds of personal crisis have forced you to miss work days?

Really means: This often is an attempt to circumvent the equal-ilPPOrtunity law that forbids questions about
marital status and children.

Don't fall into the trap. Mention some one-time crisis not related to your children. Use something personal
such as the day your tooth.filling fell out and you had to take two hours offto go to the dentist. .

You are under no obli&8tion to sil)' whether you are married sinllle djyorced or ifyou have children Bllt
since they're probing jfyou can ilive them a positive reply. do so

If it's true, you can say that you have no children and no plans to have any in the near future. Ifyou have
children, you might want to answer the unmasked questions by explaining that you've had an excellent child·
care arrangement for years.
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Really means' Will your leisure activities embarrass us or interfere with you giving us your best?

Choose the parts ofyour life the interviewer wants to hear about. This is not the place to say you spend every
free moment building a network ofpolitical cronies in hopes ofa political appointment. The interviewer
instantly will visualize you on the phone buildingyour network on company time. Neither is it the time to
confess that wilderness mountain climbing is your most compelling leisure activity. The potential employer
will see six figure medical benefits~ea1th bills in case ofa mishap. Describe the interests that enhance your
value to the company -- you're active in the park redevelopment fund where you're on friendly terms with
several of their good customers. At the vet)' least, keep to something neutral such as you swim regularly to
keep fit.

9. What salary do you eJ:~t?

Really means: Let's see if we can get you at rates favorable to us? Also: Am I wastmg my time interviewing
someone who wants a salmy far beyond what we're going to pay?

Ideally, you'll respond to this question only after you've received a job offer. Lacking the ideal, put it offas
long as possible.

IfS)Ossib1e. baye the interviewer suggest a salary. You always can negotiate for a very different amount iftbe
suggestion is uoapceptable,

Parry it with the reply that you need to explore the responsibilities and opportwtities ofthejob before you can
know what sa1my to expect. The more committed the employer is to wanting you when you come to salmy,
the more flexibility there will be. Whereas a too-high salmy request early in your discussion might have
killed the interview, a high request after the job offer is made will produce a sincere discussion.

By prying a sa1my figure from the interviewer you are saved from asking for less than the company expected
to pay.

WHAT CAN VOl! DO FOR THEM?

Ifyou go back over the real meaning ofeach question, you'll see a common denominator. On the surface
each question appears to be about you. In truth, each question is an attempt to discover what you can do for
the employer. For an organization that is contemplating putting its responsibilities in your hands while
paying you a sa1my, it's a reasonable attitude.

Whatever the question, take a moment to think, "In the area they're asking about, what part ofmy life would
be most useful to them?" Discuss that part. You'll be giving the interviewers what they're seeking.
Consequently, soon they will give you what you're seeking: an offer ofa goodjob.
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Q: WHY DO YOU WANT TO WORK HERE?

Twenty-one good answers to help you master even the most grueling employment
interview.

by Theodore Pettus

Most job hunters make two devastating mistakes when they are being questioned in an interview. First, they
fail to listen to the question. They proceed to annoy the interviewer by giving out a lot of superfluous
information.

Second, and more important, they attempt to answer questions with virtually no preparation. The' glibbest
person on earth, even the most skilled debater, cannot answer questions off the cuffwithout damaging his or
her chances ofsuccess.

Theodore Pettus acquired his interviewing expertise at some ofNew York's best advertising agencies, He is
now a free lance writer. This article is excerpted from One to One: Winning the Hiring Decision, Copyright
1979 Focus Press, Box 895, 1990 Broadway, New York, N.Y. 10023. It will be published by Random
House.

What follows are a number ofquestions that various surveys have indicated are asked most often,.regardless
ofthe jOb classification. Study them closely, develop strong responses, and your candidacy will receive prime
COIISideration.

1. "Why do you want to work here?" Because you have done homework on the company, you know
exactly why you want to work here. All you must do is organize your reasons into several short, hard-hitting
sentences. "Your management is farsighted enough to reinvest the company's profits so that soon you will be
the leader in the category."

2. "Whv should I hire you?" The interviewer asking this question does not want a lengthy regurgitation of
your reswne. She is not yet asking for a barrage offacts and figures. She is interested in testing your poise
and confidence. Give her a short, generalized summary. "I have the qualifications to do the job that has to be
done and my track record proves it." Or, "I know that this is thejob forme and that I will be sucpessful."

3. "What interests yOl! most abO!lt this position?" Give a truthful, one- or two-word answer iike, ''the
future." "The challenge." "The competitiveness." "The environment." This response will force the
employer to ask you to explain, giving you yet another opportunity to demonstrate your profound knowledge
ofthe company.

4. ""Would you like. to have your boss's job?" By all means, "Yes!" Ambitious, hungry people are always
preferred over those willing to settle for a safe routine. Ifyou sense this answer threatens your interviewer's
security, you might add, "When I amjudged qualified," or "Should an opening develop in several years."

5. "Are you wjIljn2' to 2'0 where the CQDJpany sends you?" Obviously this is being asked because they
have every intention ofshipping you off. Ifyou answer, "No", you will probably not get hired. [fyou answer
"Yes", understand that once you are a trusted employee you may be able to exert the necessary leverage to
avoid the less desirable out-of-town assigmnent.
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6. "What kind ofdecisions are most difficult for you?" Be hwnan and admit that not everything comes
easily. But be careful what you do admit. "I find it difficult to decide which oftwo good men (women) must
be let go." "It is difficult for me to have to tell a client that he is running his business badly."

7. "How do you feel about your progress to date?" Never apologize for yoursel£ "I think I've done well.
but I need new challenges and opportunities." This is a good time to drop hero stories. ''No one in my
company has advanced as fast as I have."" I think you'll agree, I've accomplished quite a bit in t!).e last five
years.~'

8. "How lone wj!l you stay with the company?" A reasonable response might be, "As long as I can
continue to learn and grow in my field."

9. "Have you done the best work ofwhich you are capable?" This is best answered with some degree of
self-effacement. "I wold be lying to you if! told you 1was perfect; but 1have tackled evety assigmnent with
all my energy and talents." Or: "I am sure there were times when I could have worked harder, or longer, but
over the years I've tried to do my best and 1believe 1have succeeded."

10. "What would you ljlre to be doiog five years from oow?" To answer this question, make sure you
know exactly what can and cannot be achieved by the ideal candidate... Ifyou see yourselfat another
company or in another department of the company you are presently interviewing with, tread lightly. You
can't afford to tell your interviewer that you believe you'll be more successful than she is.

11. "What traininglquaJjfjeat;oos do you have for a job like this?" Deliver a short, fact-fJ!led summary
oftke two or three most important qualifications you have. "I have a background in accounting. I've
demonstrated proven selling skills. I'm capable ofhandling several projects simultaneously."

12. "Wby do you want to chance jobs?" This is one ofthe first questions interviewers ask. Be sure you
are ready to .answer it satisfactorily. IfYOll're currently in a dead-end position, locked out ofadvancement
opportunities, explain this. The interviewer will understand. Ifyour job has become a routine, void of
learning experiences, she'll accept that. Ifyou feel your present employer is losing ground to competition,
through no fault ofyour own, she'll accept that too.

13. "Why do you want to chaoce your field ofwork?" Before your interview spend one hoW; and
organize these reasons into a written statement. Memorize this to deliver it, because you will certainly be
asked. Your explanation should include:

A. How your previous work experience will contribute to your new career.
B. What excites you most about this new field.
C.. How you carne to make this career change decision.

14. "Why were you out ofwork for so long?" lfthere is a gap in your resume you must be prepared to
explain what you were doing in that period. Until you have satisfied your interviewer's curiosity, you will not
get hired. Ifyou were rued and have spent the last year looking for ajob without success, you will understand
an employer's reluctance to hire you. If, on the other hand, you explain what you have learned or
accomplished during this hiatus, she will warm to your candidacy. For example, "I have taken several
courses to strengthen my skills in ... " or, "I used this period to re-examine my goals and have reached this
conclusion ..." The interviewer must have a positive explanation.

F-Il



(

(

IS. "Why have JOY dllnled ;9b, '0 'n:aueudv?'; this question is crucial. ;rn fact, an unsatisfactoIY
answer to this 0IlC is among the reasons why app&antsfail to get thejobs they WlIIit. YOIIlilust COJ1vince
your interviewer that yourjob-boPping days are over. Ifyou fceI you made a mistake leaving previousjobs
tell her so, while lit the same time reminding her that yourjobperfornianl:c was never in question. .She'll
appreciateyour.ClIIIdor. Ifsomething in your persOnal or busm-!ife has rcceDtly changed and would affect
your stability in the future, come right OIIt with the facts. S1lc'1I be anxious to hear.

16. "BaR you eyer bired or fired lIIIyone?" Y011 arc being askecUbis question for two iDlportant reBsons.
First, to detenninc whetheryou are capable or perfQl:lJling tbescduties.SCCOI1d, to dctenninc ifthe pervious
experience you have desCribed was lit. high CIIOUgh lcveltoinclude hiring/firing. Y011 must make a
COJ1Sidcrable effort to cOnvince the interviewer that you are capable ofperformirig in this ares.

17. "HgwhaVC you.heIped ula{prpfiWAAat _diODI?" Have your hero stories ready and be willing to
prove that you have made significant COJ1tributiocti in·OIiC·ormorc·ofthese basic areas. Again, keep your
cxplanatiOl1l short and trY to ilicludC spedfic dolbr lIIIIOUnls.

18. "WhY ucp't )'011 carniDe more at your ap?,,· TbiI.qucstiOll, I CII1TCnt favorite, can frighten the wits
out ofan unsuspecting applicant. Oncofthe (ollowin.~iespOllics should cover yOUr situation: "1
have bccnwilling to sacrifi~ short-term earnings bct:ause Helt thatI was gilining valuable experience." 1
have received (beelfpromised) company Stock (or otbef bcnCfits) in lieu ofan incrCasc in salary." "I have
been reluctant to gain a reputation as ajob-hoPpCa', prefClTb:tg instead tobulld my career on Solid, long-term
acbicvemcnt." . .

19. "Bow manY people ban you superviied?" Similar to the "hiredOr fired" qucStiOll, the interviewer is
trying to dctermincthe depth ofyour experience. Bce8tcfuJ.not to ~ggerate.

20. "What are the rulogs for yogr luectll?" It is best to kccpthis BD5wer very general, permiitingyour
intervi9WCl' toprobc more deeply ifshe wishes; Offer a short lilt ofpositive character traits that describe
you. "I like to work hard." Or "I getal~ will.allkiJi<ls ofpcople arid 1know how to listen." Or "I pay close
attention to details. 1~owhow to Witch costs and! cankeepdifJicult e\JStoriJcrs smiling."

21. "What kjpd ofCJIlCrjegce do YOu ban for tbisjob?" Sun'1!riarizc four odive key areas ofexpericilce
whichyou could bring to your newjob.Delilonstrateto the interViewer~cally how caeh one helps solve
her problems. For CX8IIlPle, "My experienCe in new pr04uct introdiJctiOl1l will hevcry helpful to your entire
marketing effort." "My industrialdCsign backjround w111stren8then your sales force capability in dealing
with large clients," .
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I NEED TO HIRE SOMEONE WHO IS .... ,

Remember the old saying, "You really don't know someone until you walk a mile in his moi:casins?" Let's
walk a mile in a typical employer's moccasins for a while.

'Pretend that you are the owoer of a hardware store. You and your spouse worked very hard for 15 years to
buy the store, and now the business is growing and prospering. In fact, you're getting so busy that you need
to hire another salesperson.

There are many reasons why the store is doing so well, but the biggest one is repeat business. Customers like
the store and the service they get, so they come back again and again. The customers especially like the fast
and courteous service that your employees give them. Everyone in the store always seems friendly and
helpful. You know that you have a good crew, and that your employees work well together as a team. But a
while back you bad some trouble.

You hired a man named Dennis, and he just didn't seem to fit in. He argued with you when you asked him to
stock some shelves, and he didn't get along well with the customers or the other employees. Finally, after you
spent a lot of time training him, he quits. So you have been burned and don't want that to happen again.

Because you're so busy, you don't really want to spend time training someone, so you'd like to fmd someone
with'hardware store experience. But ifyou could findjust the right person, someone you could trllin quickly,
you.woUld be willing to hire him or her..
That"right person" would also have to be an early riser, because your store fills up the minute you open.
Your customers like to get started on a job early in the day, so they stop by your store to pick up supplies
beforehand. Things get pretty hectic in the mornings and on Saturdays, and sometime three or four customers
will be waiting for service. This is one reason that you're hiring another employee. (Actually, you could
probably use two.)

Many ofthe customers are do-it.yourselfers, so they often ask your employees for advice. Many have
commented that your employees are always willing to spend time to find the right answer to a question. You
feel that this is one reason they keep coming back to your store.

You conduct an inveotoIy twice a year. During the last inventory, Dennis was there, and he miscOunted many
items. You and the other employees had to stay late to re-do the inventory. This made you angry, because it
cost you extra wages and you missed your spouse's dinner. You sure don't want another employee like
Dennis. .

Besides that, the inventory showed some items missing, including a circular saw and an expensive electric
drill. You're not positive, but you haven't missed any items since Dennis left, so you think be might be the
culprit. So now you're sitting in the back room ofthe store at your desk, thi11king about the kind ofperson
you want to hire.
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House District 14{15/16

Senate District Z

THE TWENTY-FIFTH LEGISLATURE

HAWAI', STATE LEGISLATURE

ApPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F, HAWAI'I REVISED STATUTES

Q 'I'!
Log No: 21-<::

For Legislature's Use Only

Type of Grant or Subsidy Request:

D GRANT REQUEST - OPERATING 181 GRANT REQUEST - CI\PITAL

20:0 JAN 2'1 A 10: 01
o SUBSIDY REQUEST

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a service available to some or all members of the public.

"Recipient" means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TO TillS REQUEST (LEAVE BLANK IF UNKNOWN):
STATE DEPARTMENT DAGS

STATE PROGR,\!\1 1.0. NO. (LEAVE BLANK IFUNKNOWN): __

1. ApPLICANT INFORMATION:

Legal Name of Requesting Organization or Individual:
Kauai Economic Opportunity, Inc
Dba:

Street Address: 2804 Wehe Road
Lihue. Hawaii 96766

Mailing Address: 2804 Wehe Road
Lihue, HI 96766

( 1. TYPE OF BUSINESS ENTIT\':

t8I NON PROFIT CORPORATION

o FOR PROFIT CORPORATION

o LIMITED LIABILITY COMPANYo SOLE PROPRIETORSHiP/INDIVIDUAL

4. FEDERALT.AXID#~r- __
S. $TATETAXJD#: __

2. CONTACT PERSON FOR MATIERS INVOLVING TillS
APPLICATION:

Name ALFRED NEBRE JR.

Title Youth Service Director

Phone # 808 245-4077 Ext 238

Fax # 808245-7476

e-mail -.k...e...o...@...k..e...o...in..c....o...r...g.--- __

6. DESCRIPTIVE TITLE OF APPLICANT'S REQUEST:

REPLACEME1'n OF HIE ROOF AT THE LIHUE EARLY LE.4RNING CENTER

7. A1\10UNT OF STATE "UNDS REQUESTED:

FY 2010-2011 S 77,000.00

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:o NEW SERVICE (PRESENTLY DOES NOT EXIST)

~ EXISTING SERVICE (PRESENTLY IN OPERATION)

- -

------ -- -

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE

AT THE TIME OF THIS REQUEST:

STATE S 0.00
FEDERAL S 0.00
COUNTY $ 0.00
PRIVATE/OTHER $ 0.00

ABEL FERREIRO FUJIUCHI CEO
MlE ITLE
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Applicant Kauai Economic Opportunity, Inc

Application for Grants and Subsidies

Background and Summary

Kauai Economic Opportunity, Incorporated (KEO) is a 501(c)(3) private non-profit
agency that was incorporated on March 16, 1965. The agency began as a local
community action program under the support of the Office of Economic Opportunity
(KEO). KEO is committed to promoting grassroots participation to create social and
Economic self-sufficiency among low-income families through a array ofproven .
programs and services.

Over the past 44 years, the agency has generated and fi~ca11y administered millions of
dollars of Federal, State, County of Kauai, and private fuilds. KEO serves as a catalyst by
encouraging effective local advocacy among the poor, enabling public officials and the
general community to understand their needs and issues, and mobilizing resources to have
an impact on poverty. KEO has aggressively sought a multitude of service programs to
cater to the needs of its clients. The programs and services offered by KEO include two
Early Learning Centers - one at Lihue and another at Kalaheo, After School Programs,
emergency shelter for homeless, transitional housing and other housing program,
weatherization assistance, low-income home energy assistance, elderly nutrition,
employment services, conflict mediation, persons-in-need assistance, .homeless outreach
and horticulture and others. The m1\in goal of the Early Learning Center is to help pre­
school age children make a smooth transition from home to school. And to provide care
for working families.

The main goal of this request is to provide a safe and clean environment for the children
attending the KEO Early Learning Centers (ELC), an environment which the center staff
is able to successfully nurture the children and to insure peace of mind to the parents and
families that choose KEO's childcare facility to care for the child. The current leaking
roof has become a State of Hawaii licensing concem and if not repaired, this may
jeopardize the licensing of the center. Therefore, removing a service vital to working
families whose children attend Lihue Early Center.

Parents need to work to become self-sufficient and need reliable childcare to complete
that need. KEO's purpose is to provide that service in a safe and fostering environment.
Due to the 42 days of rain from February to April of 2006, the roof of the Lihue Early
Learning Center (LELC) started leaking heavily and rain was seeping into the walls. The
center was able to remain open but this was creating a safety hazard on the electrical
wiring and forming of mold and mildew in the dry wall which could result in a health
hazard. The Department of Human Services which licenses the center has monitored the
situation. Although a handyman completed a temporary patch, contractors have indicated
that there is a need to replace the roof due to age, design, and because the current roofing
material is no longer being manufactured.

The target population includes working families who need affordable and dependable
childcare. The geographic coverage includes the entire County of KauaL We are

1 Application for Grants and Subsidies
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Applicant Kauai Economic Opportunity, Inc

Service Summary and Outcomes

A. Scope of work, tasks, and responsibilities

As the Community Action Agency on Kauai, KED, Inc. is held to high standard of
Perfonnance and Measures consisting of6 National Goals and 12 National
Perfonnance Indicators. In addition to program specific outcomes, KED's
perfonnance is measured according to the National Indicators and Outcomes:

Goal 1. Low-income people become more self-sufficient. (Family)
National Performance Indicator I. I - Employment
National Performance Indicator 1.2 -Employment Supports
National Performance Indicator 1.3 - Economic Asset Enhancement and Utilization

Goa12. The conditions in which low-income people live are improved. (Community)
National Performance Indicator 2.1 - Community Improvement and Revitalization
National Performance Indicator 2.2 - Community Quality ofLift andAssets

Goal 3. Low-income people own a stake in their community. (Community)
National Performance Indicator 3. I - Civic Investment
National Performance Indicator 3.2 - Community Empowerment ihrough Maximum
Feasible Participation

Goal 4. Partnerships among supporters and providers of services to low-income
people are achieved. (Agency)
National Performance Indicator 4. I - Expanding Opportunities through Community-
Wide Partnerships

Goal 5. Agencies increase their capacity to achieve results. (Agency)
National Performance Indicator 5. I - Broadening the Resource Base

Goal 6. Low-income people, especially vulnerable populations, achieve their potential
by strengthening family and other support systems. (Family)
National Performance Indicator 6.1 - Independent Living
National Performance Indicator 6.2 - Emergency Assistance
National Performance Indicator 6.3 - Child and Family Development

For this project specifically, the National Goals and Perfonnance Indicators are:

Goal 1. Low-income people become more self-sufficient. (Family)
National Performance Indicator 1.2 - Employment Supports

Through· our Early Learning Centers, families can obtain child care in order to
maintain employment. Without fixing the leak and replacement of the roof, it would
cause a health hazard for our children to attend pre-school. It would also put a burden

3 Application for Grants and Subsidies
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Applicant Kauai Economic Opportunity. Inc

on the parents because, we (KEG) would have to shut down the pre-school. This
would also put parents out ofwork to stay home and care for their children.

Goal 6. Low-income people, especially vulnerable populations, achieve their potential
by strengthening family and other support systems. (Family)
National Performance Indicator 6.3 - Child and Family Development

Children enrolled in KEG's Early Learning Centers participate in pre-school activities
to develop school readiness skills. Graduates are developmentally ready to enter
Kindergarten. .

The main goal of this request is to provide a safe and clean environment for the 48
children thatwe have at KEG Lihue Early Learning Center. The students stay with us
from 7 AM to 5 PM, Monday thru Friday (except on holidays), all year round and
they deserve to have the best environment that can be provided to them. To be able to
provide a safe, comfortable and attractive environment for both the students and staff,
there is a need to change the roof at Lihue Early Learning Center.

Work will include the following:

1. Replacing the roof of the Lihue Early Learning Center for 48 students.

B. Timeline

Projected timeline will be as follows:

First Quarter:

Second Quarter:

Third & Fourth
Quarter

Send out bids to providers

Award bid
Preparation of Agreements

RoofRepair at LELC

(

C. Quality Assurance and Evaluation

KEG's internal reporting procedures require monthly reporting of program progress
towards performance goals and objectives. The report includes statistical and
narrative sections. Actual accomplishments can be compared with the performance
goals and any deviation or problems could be worked out to ensure quality and timely
accomplishments of the project. KEG will also comply with any additional reporting
requirements of the funding agency such as quarterly and final program reports.
Reports will follow standards and time frame as measure of program management. In
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Budget

See attached.

Anticipated Quarterly Funding Requirement

Applicant Kauai Economic Opportunity. Inc

(

(

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$7,000.00 $70,000.00 $77,000.00

6 Application for Grants and Subsidies
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BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1, 2010 to June 30, 2011)

Applicant: Kauai Economic Opportunity, Inc

BUDt3ET Total State
CATEGORIES Funds Requested

(a) (b) (e) (d)

A. PERSONNEL COST
1. Salaries
2. Payroll Taxes & Assessments
3. Fringe Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island
2. Insurance
3. Lease/Rental of Equipment
4. Lease/Rental of Space
5. StaffTralnin9

6. Supplies
7. Telecommunication
B. Utilities

9. Contractual Services - Roof Replacem $70,000 '

10. Administrative $4,989
11
12
13'

14
.

15
16

17
18

19
20

TOTAL OTHER CURRENT EXPENSES 74,989

C, EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES

E. CAPITAL

TOTAL (A+B+C+D+E) 74,989

Budget Prepared By:

SOURCES OF FUNDING
(a) Total State Funds ReQuested 74,989 Brigitte Correia BOB 245-40n

(b)

(c) \

(d) --.....:: n re u 0 ae

Mabel Ferreiro-Fujiuchi, CEO

TOTAL BUDGET 74,989 Name and Title (Please type or print)

Page4
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Applicant/Provider: Kauai EC.onomic Oportunity, Inc
RFP No.:
Contract No. (As Ap"'p"'lic:::a::b:.:.:le:L).:...· _

POSITION

NO.

POSITION TITLE

Chief Executive Officer

Fiscal Officer

Administrative Officer

Planner

Accountant

Account/Administrative Clerk

Administrative Clerk

Janitor

Intake Worker

Period: JUly 1, 2010 - June 30, 2011 Date Prepared: 1/28/10

FULL TIME ANNUAL SALARY % OF TIME TOTAL SALARY

EQUIVALENT TO INCLUDING BUDGETED BUDGETED TO BUDGETED

ORGANIZATION SALARY INCREASE THE CONTRACT TO THE CONTRACT

A B AxB

1 94496.00 1.00% 945

1 74064.00 1.00% 741

1 55749.00 1.00% 557

1 25158.00 1.00% 252

1 50328.00 0.75% 377

1 37294.00 0.75% 280

1 19383.00 0.75% 145

1 15299.00 0.75% 115

1 21924.00 0.75% 164

6.75%

TOTAL: 1::mmmm::::::Hm:m::mm:i:m:::m:m:mm:::::::m:mm:::::::::i::m::::mmm:::mmm:::::m:::::m:::m:::li:i:mmm:i::::mHm:::::i:::mm::m;imm:::m:mmW::mi::U::::::m
JUSTIFICATION/COMMENTS:

Form SPO-H-206A (Effective 10/01/98)

3,576
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ApplicanUProvider:

~-----.,

BUDGET JUSTIFICATION
PERSONNEL: PAYROLL TAXES, ASSESSMENTS, AND FRINGE BENEFITS

Kauai Economic Opportunity Incorporated

~,

RFP No.:

Contract No.:
(As Applicable)

Period JULY 2010 TO JU::.N:::.E=20~1:..l1 _ Date Prepared: 1/28/10 _

TYPE

BASIS OF
ASSESSMENTS OR
FRINGE BENEFITS

%
OF

SALARY TOTAL

PAYROLL TAXES & ASSESSMENTS: mm:iiiiiiiiiiiiimiimmmiimmmmmmmmmmmmmiimimmmmmiimmmmmmimmmmiimmmmmm:immmmWiimmmiimimmmmmiimmiimmmmm:iimmmiii:mii

Social Security

Unemployment Insurance (Federal)

Unemployment Insurance (State)

Worker's Compensation

Temporary Disability Insurance

As required by law

As required by law

As required by law

As reqUired by law

As required by law

7.65%

1.21%

2.50%

0.80%

274.00

43.00

89.00

29.00

SUBTOTAL:

FRINGE BENEFITS:

:iliIDililiiilllimiilli:iiimiimlimmmmmmlmmimmmlmmmmmmilim'lml:mmmimiiimmmmmmmmmmm:lii:iimimmlilililil:mimmmimimiimiilil:m~~$.u.m~
mimmmmlmmimlimmmilmmimlmmimmmmm:mml:immmimmmmmmmiimmmmmmmmmmimmmmmmmimmmmimmmmmil:ii:l:m:mlmmilmmmimlimmil

Health Insurance

Retirement

SUBTOTAL:

TOTAL:

JUSTIFICATION/COMMENTS:

Form SPO-H-206B (Effective 10/01/98)

471 X9X 18%

6%

ml:mmmmmmmillm:m:mmmmmmmmmmmmmmllfmmmmummllilmmmmmm::mmmmmmmmm~mmi:'
lmmmimmmiimmmmmmi:mmi:immiimm.l:immmmmmmmi:mmmmiimiimmmm:immmmmmm

763.00

215.00

978.00

1413.00
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Applicant/Provider: Kauai Ec,onomic Oportunity, Inc
RFPNo,:
Contract No. (As Ap"'p"'lica=b.:.:le"'):e..- _

POSITION

NO.

POSITION TITLE

Chief Executive Officer

Fiscal Officer

Administrative Officer

Planner

Accountant

Account/Administrative Clerk

Administrative Clerk

Janitor

Intake Worker

Period: July 1, 2010 - June 30, 2011 Date Prepared: 1/28110

FULL TIME ANNUAL SALARY % OF TIME TOTAL SALARY

EQUIVALENT TO INCLUDING BUDGETED BUDGETED TO BUDGETED

ORGANIZATION SALARY INCREASE THE CONTRACT TO THE CONTRACT

A B AxB

1 1 94496.00 2.00% 1,890

1 1 74064,00 I' 2.50% 1,852

1 I 55749.00 I 2.50% 1,394

1 1 25158.00 2.50% 629

1 I 50328,00 2.30% - 1,158

1 37294.00 2.20% 820

1 19383,00 2.00% 388

1 15299.00 2,00% 306

1 1 21924.00 2.00% 438

18,00%

TOTAL: 1:::::lli:m::::::m:::WI::::::::::::::::::::::::m::::::mm:::::::::m::lli::::::::i:m:l:::::m::m:m:::m:::m:::mmillil:B:::::m:::::Wlm::::::::::::::::::::Hilliiillill::m:::m::lm:::::::::~
JUSTIFICATION/COMMENTS:

Form SPO-H-206A (Effective 10101/98)

6,984
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Applicant: Kauai Economic Opportunity, Inc

,----.,

BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Period: July 1, 2010 to June 30, 2011

-""

FUNDING AMOUNT REQUESTED

ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED FUNDS REQUESTED SUCCEEDING YEARS

FY: 2008·2009 FY: 2009·2010 FY:2010·2011 FY:2010·2011 FY:2011·2012 FY:2012·2013

PLANS

LAND ACQUISITION

DESIGN

CONSTRUCTION· Replacement of Roof 74,989.00

EQUIPMENT

TOTAL: $74,989

JUSTIFICATION/COMMENTS: There is a need to repair the Lihue Early Learning changing it, it will create a safety and health hazard for our students.

During the raining season, the roof leaks alot. This leak was cause by the heavy rains back in February - April 2006 and countinous to leak when we go through our raining season.

Page?
Application for Grants and Subsidies
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Applicant: Kauai Economic Opportunity, Inc.

-""\

BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Period: July 1, 2010 to June 30, 2011

.,..--..,\

POSITION TITLE

N/A

FULL TIME
EQUIVALENT ANNUAL SALARY

A

% OF TIME

BUDGETED TO
REQUEST

B

$

$

$

$

$

$

$

$

$

$

$

$

$

TOTAL SALARY
BUDGETED

IN REQUEST
AxB

TOTAL: '111ill:'I':·!·:il.1·!!I·I·:··:!:!I!,·/I,I/:I~I/!lli111/:il.!II..:I':/!:I:··I·II·I,/I/I:I····:I'I!·::·:·11!1:1111:1!··1!1:!1:1:.1:.!1.:/:1:111!·!11!11:1111/!/1!1/!:1!1.1,!·:.1·1::::.1/111·!'1!1:111·1!::!1.!·1111·1,::1:··1·.1111·111··

$

'JUSTIFICATION/COMMENTS:

Page 12
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BUDGET JUSTIFICATION· EQUIPMENT AND MOTOR VEHICLES

~.

Applicant: Kauai Economic Opportunity, Inc,

DESCRIPTION

EQUIPMENT

N/A

Period: July 1, 2010 to June 30, 2011

NO. OF

ITEMS

COST PER

ITEM

$

$

$

$

$

TOTAL

COST

TOTAL

BUDGETED

JUSTIFICATION/COMMENTS:

TOTAL: 111111111111111111111111111111111111'111111111111\111111111111111.ljlll,IIIIIIIIIIIIIIII:IIII~IIIIIII\11111:1'11

DESCRIPTION

OF MOTOR VEHICLE

N/A

NO. OF

VEHICLES

COST PER

VEHICLE

$

$

$

$

$

TOTAL

COST

TOTAL

BUDGETED

IJUSTIFICATION/COMMENTS:

TOTAL: i,I'IIIIIIIIIIIIIIIII,I,IIIIIIIIIIIIIII~:I'III,111111111'1'11111'1111111'111111111,1111111111111111111'11111111111111111'1:111111 1

Page 13
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v.

Applicant Kauai Economic Opportunity, Inc

Personnel: Project Organization and Staffing

A. Proposed Staffing, Staff Qualifications, Supervision and Training

This proposal is a capital request & does not require staffing per se. However
the program staffmg as follows:

Lihue Early Center there is one (1) Head Teacher/Director; one (1) Teacher; one
(1) Teacher's Assistant; and one (1) Teacher's Aide.

The Head Teacher/Director possesses a A.A. degree in early childhood education.
Teacher acquired her CDA license in June 2009. Teacher and Teacher assistant
are enrolled in PATCH classes to acquire their CDA license.

The Head Teacher and Teacher both have over 32 years employment at KEO's
KELC. The teacher assistant and teacher's aid has a combine of 6 years ofservice
working for KEO.

Additional substitutes staffhave a combined of 10 years ofemployment for
KEO.

The ELC staff attends USDA trainings to comply with the Hawaii Child Nutrition
Programs guidelines. In addition, staff also receives training in CPR and First

Aid.

The Chief Executive Officer (CEO) is responsible for the administration of the
over-all legal, financial and program operations of the agency. The Fiscal Officer,
Administrative Office and most of the Program Directors report directly to the
CEO.

The Fiscal Officer is responsible for the administration of all financial operations
of the agency, providing the fiscal support for all KEO programs and the
supervision of the fiscal staff. All financial transactions are approved by the Fiscal
officer and the CEO.

The Administrative Officer supervises the human resources operation of the
agency and along with the administrative staff, provides administrative support to
KEO programs.

The Youth Services Director oversees both centers. Previous to joining KEO, he
worked for the Department of Veterans Services as a Veterans Counselor. He
held supervisory and managerial positions in other agencies he worked with.
Currently he is the Chairman for the Kauai Police Commission.

8 Application for Grants and Subsidies
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B.

Applicant Kauai Economic Opportunity, Inc

Plan for essential staff training for proper program management will include
KEO's monthly evaluation, planning, and in-service training. In addition, the staff
will attend training for job-related subjects such as Word, Excel, Access and other
computer programs through the Work Force Development Center and the Kauai
Community College.

Organization Chart Lihue Early Learning Center

MaBel Fujiuchi

CEO

Alfred Nebre, Jr.

Youth Service Director

( Skye Machado

Head Teacher/Director

I
... ... ...

Nancy Wong Patti Rabago Elizabeth Sumang
-.

Teacher Teacher Aid Teacher Aid,

Attached please find the "Organization-wide" charts.

9 Application for Grants and Subsidies
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Applicant Kauai Economic Opportunity. Inc

VI. Other

A. Litigation

Kauai Economic Opportunity, Inc. is not currently involved in any litigation nor
are any actions anticipated.

B. Licensure or Accreditation

Attached are the licenses for both the Lihue Early LearnitJ.gCenter and the
Kalaheo Early Learning Center.

10 Application for Grants. and Subsidies
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES

CHAPTER 42F, HAWAI'IREVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-103,
Hawai'i Revised Statutes:

(1) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

(3) Agree not to use state funds for entertainment or lobbying activities; and

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legisiative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes of monitoring, measuring the effectiveness, and
ensuring the proper expenditure ofthe grant or subsidy.

In addition, a grant or subsidy may be ma~e to an organization only ifthe organization:

(I) Is incorporated under the laws ofthe State; and

(
(2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or

subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only ifthe organization:

(1) Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and

(2) Has .a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State of the amount of the grant or subsidy used for the acquisition ofthe land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

MaBel Ferreiro Fuiiuchi
(Typed Name)

(Date)

CEO
(Title)

Page 8
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Kauai Economic Opportunity, Incorporated

Board of Directors

Chief Executive Officer

MaBel Fujiuchi

(

Accountant (1)

Account Clerk (1/2)

Fiscal Officer

Brigitte Correia

J
Administrative Officer

Lynn Kua

AdminIstrative Clerk (1 1/2)

Human Resources Asst. (1/2)

Jamlor (1/2)

Intake

Intake Worker(1)

Planning

Plannmg Director

AFTER SCHOOL
Coordinator (2)

Program Ass! (2)

(HILDCARE

Head Teacherl

Director (2)

Teacher (1)

Asst. Teacher (1)

Teachers Alde(3)

Coordinator (2)

I

Intake Worker{l(2) ELDERLY ~JUTRITION

CooTllmalof til
Meals Mgr (1)

Meal Deflverers (8)

FOOD SERVICE
Coordinator (1)

Cook (21
Prep Cook {1)

WAPS PIN

Coordinator p)

HOMELESS OUTREAl.H

Ca'S'O: Manaj)I':! \1\

TRANSITJONAl HOUSING
&GROUP HOME
Coordmator (1)

HOMElESS PREvEtmm~

&RAPID RE HOUSltJGrARRAl
CoOfchnalor (1)
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STATE OF IiAWAII
DEPARTMENT OFHUMAN SERVICES

BENEFIT, EMPLOYMENTAND SUPPORT SERVICESDIVISION

LIHUE EARLY LEARNING CENTER

is hereby granteda. .,

.utetttpotarp([ertitftate
014267

.,.
.====
.. f n I ••

LILLIAN B. KOLLER
Director, Department ofHtiman Services. .. . .' "

;r ~.p.,
.,.,

to' operate a GCC - Preschool Program at
4360PAHEE ST, LIHUE, HI 96766

for children not to exceed 48 in number. Said children shall be over 2yrs & 9 mos ofage and
under 8 years ofage. This certificate is issued in accordance with Sf!ction 346-161, Hawaii'

RevisedStatutes, I985,for the period beginning Jdnuary II, 2010, and ending July 10, 2010,.
unless sooner revokedfor cause.

ii

,.,-

5592

-' '-..--'.



House District 14/15/16

Senate District .J..

Type of Grant or Subsidy Request:

[8J GRANT REQUEST - OPERATING

THE TWENTY-FIFTH LEGISLATURE

HAWAI'I STATE LEGISLATURE

ApPLICATION FOR GRANTS & SUBSIDIES

CHAPTER 42F, HAWAI'I REVISED STATUTES

o GRANT REQUEST - CAPITAL

Log No: 22-0

For legislature's Use Only

ZOiO Ji\H 2<1 A 10: 01
o SUBSIDY REQUEST

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities,

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a service available to some or all members of the public.

"Recipient" means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TO 1'1115 REQUEST (LEAVE BLANK IF UNKNOWN):

DEPARTMENT OF UllMAN SERVICES HAWAII PUBLIC HOUSING AUTHORITY
STATE I'ROGRAM I,D. NO. (LEAVE BLANK IF UNKNOWN): _

I. ApPLICA/'I'T INFORMATION:

Legal Name of Requesting Organization or Individual:
KAUAI ECONOMIC OPPORTUNITY, INCORPORATED

Dba: KEO, INC.

Street Address: 2804 WEHE ROAD, LIHUE, HI 96766

Mailing Address: 2804 WEHE ROAD, LIHUE, HI. 96766

( 1. TYPE OF BUSINESS ENTITY:

[8] NON PROFIT CORPORATION

o FOR PROFIT CORPORATION

o LIMITED LIABILITY COMPANYo SOLE PROPRIETORSHiP/INDIVIDUAL

4. FEDERAL TAX1D_r------------
5. STATE TAX ID #:

2. CONTACT PERSON FOR MATfERS INVOLVING THIS

A.PPLlCATJON:

Name STEPHANIE FERNANDES

Tille PROGRAM DIRECTOR

Phone # (808l 245-4077 EXT. 228

Fax # (808l 245-7476

e-mail keo@keoinc.orq

6. DESCRIPTIVE TITLE OF APPLICANT'S REQUEST:

MANA 'OLANA EMERGENCY HOMELESS SHELTER AND TRANSITIONAL HOUSING

PROGRAM

7. AMOUNT OF STATE FUNDS REQUESTED:

FY 201 0-2011 $ 245 824.00

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:o NEW SERVICE (PRESENTLY DOES NOT EXIST)

[8] EXISTING SERVICE (PRESENTLY IN OPERATION)

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE

AT THE TIME OF THIS REQUEST;

STATE $ 183 749.00
FEDERAL S 20 899.00
COUNTY $
PRIVATE/O:"TH-'-ER:-::SC:9".0::2"'3".0"'0'--
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Applicant: Kauai Economic Opportunity, Incorporated

APPLICATION FOR GRANTS AND SUBSIDIES
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Applicant: Kauai Economic Opportunity, Incomomted

Application for Grants and Subsidies ,

Ifany item is not applicable to the request, the applicant should enter "not
applicable ".

I. Background and Summary
,

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of .
the request. Include the following:

1. A brief description of the applicant's background;

Kauai Economic Opportunity, Incorporated (KEO) is a 501 (c) (3) private non-profit agency
that was incorporated on March 16, 1965. The agency began as a local conununity action
program under the support of the Office of Economic Opportunity (OEO). KEO is
committed to promoting grassroots participation to create social and economic self­
sufficiency among low-income families through an array ofproven programs and services.
Over the past 44 years, the agency has generated and fiscally administered millions of
dollars of Federal, State, County of Kauai, and private funds. KEO serves as a catalyst by
encouraging effective local advocacy among the poor, enabling public officials· and the
general conununity to understand their needs and issues, and mobilizing resources to have
an impact on poverty. KEO has aggressively sought a multitude of service programs to
cater to the needs of its clients. KEO's energy programs reflect the agency's ability to
change with the needs ofthe clients and KEO resolves to address the needs.

KEO annually provides services to over 5,000 individuals and is currently administering
more than 20 broad ranged programs that provide a variety of services to the low-income,
elderly, inunigrants, and the jobless. (See attached KEO Brochure) KEO has further
executed the acquisition and construction projects addressing specific needs that include the
future rehabilitation/renovation project for the first emergency homeless shelter on Kauai
and 8 additional transitional shelters units for families to start this year.

As a private, non-profit agency, KEO has been able to operate with a reduced overhead and
has been able to accomplish tasks that are difficult for govenunent agencies. KEO has been
creative in utilizing its resources, is cost conscious and maintains a high level of
accountability of funds (stringent reporting requirements, contracts outside audits annually,
and is periodically audited by the State ofHawaii).

The KEO Office has been located in Lihue for the past 14 years and was constructed
through funding by the State and property leased to KEO for 20 years at no cost. Through
an executive order from Governor Lingle, the property was recently turned over to the

1 Application for Grants and Snbsidies
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Applicant : Kauai Economic Opoortunity, Incomomted

County of Kauai who in turned leased this and the adjacent property, which has been
developed into a emergency shelter and transitional housing for homeless to KEO for
another 20 years at no cost.

2. The goals and objectives related to the request;

As a community action agency on Kauai, KEO is held to high standard ofPerformance
and Measures consisting of6 National Goals and 12 National Performance Indicators. In
addition, to program specific outcomes, KEO's performance is measured according to the
National Indicators and Outcomes:

Goal 1. Low-income people become more self-sufficient. (Family)
National Performance Indicator 1.1 - Employment
National Performance Indicator 1.2 - Employment Supports
National Performance Indicator 1.3 - Economic Asset Enhancement and Utilization

Goal2. The conditions in which low-income persons live are improved. (Community)
National Performance Indicator 2.1 - Community Improvement and Revitalization
National Performance Indicator 2.2 - Community Quality of Life and Assets

Goal 3. Low-income people own a stake in their community. (Community)
National Performance Indicator 3.1 - Civic Investment
National Performance Indicator 3.2 - Community Empowerment through Maximum
Feasible Participation

Goal4. Partnerships among supporters and providers of services to low-income people
are achieved. (Agency)
National Performance Indicator 4.1 - Expanding Opportunities through Community-wide
Partnerships

Goal 5. Agencies increase their capacity to achieve results. (Agency)
National Performance Indicator 5.1- Broadening the Resource Base

Goal 6. Low-income people, especially vulnerable populations, achieve their potential by
strengthening family and other support systems. (Family)
National Performance Indicator 6.1 - Independent Living
National Performance Indicator 6.2 - Emergency Assistance
National Performance Indicator 6.3 - Child and Family Development

For this project specifically, the National Goal and Performance Indicator is:

Goal 1. Low-income people become more self-sufficient. (Family)
National Performance Indicator 1.1 - Employment
National Performance In~icator 1.2 - Employment Supports

2 Application for Grants and Subsidies
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Applicant : Kauai Economic Opportunity, Incomorated

Outcome: The number oflow-income.individuals or families served by cominunity
action who obtained employment. .

When our homeless clients obtain jobs, their income will enable them to purchase goods,
support businesses in our community, and increase tax revenue, KEO will be hiring a
staffperson for the Employment Specialist position, thereby adding a newly created job
position in the community.

Goal 6: Low-income people, especially vulnerable populations, achieve their potential by
strengthening family and other support systems (Family)
National Performance Indicator 6.2 Emergency Assistance.

Outcome: The number oflow-income individuals or families served by community
action that sought emergency assistance and for which assistance was provided.

3. State the public purpose and need to be served;

In response to the critical need for an emergency shelter for homeless individuals and
families on Kauai, KEO rehabilitated existing buildings that are now being operated as an
emergency homeless shelter, transitional housing units, and a training center that will
provide necessary services such as employment services and lifeskills classes, health and
nutrition classes, alcohol and substance abuse counseling, mental health counseling, and
other training as needed. This is the fIrst homeless emergency shelter to be established on
Kauai.

The immediate benefIt that the emergency homeless shelter and transitional housing
program provide to our community is to assist unsheltered homeless people in crisis and
living in dangerous, unsanitary conditions to transition into an emergency shelter, and
assist them to resolve barriers toward self-sufficiency (especially little or no income) so
they may be able to move into transitional housing or obtain and maintain permanent
housing for the long-term.

4. Describe the target population to be served; and

The target population to be served are:
• Unsheltered homeless persons who have a primary nighttime residence that is a

public or private place not designated for, or used as a regular sleeping
accommodation for human beings, including beaches, parks, vehicles, and streets.

• Sheltered homeless persons who lack a fIxed and adequate nighttime residence
and have a primary nighttime residence that is a supervised publicly or privately
operated shelter designed to provide temporary living accommodations (such as a
church, emergency or transitional shelter) that provides temporary residence for
people intended to be institutionalized.

3 Application for Grants and Subsidies
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Applicant : Kauai Economic Opportunity, Incorporated

• At-risk homeless persons who are being evicted from a private dwelling unit; and
no subsequent residence has been identified; and lack resources and support
networks needed to obtain access to housing.

5. Describe the geographic coverage.

The geographic location to be covered by this project is the island of Kauai.Kauai is
located at the northern end ofthe Hawaiian Islands, approximately 100 miles northwest
of Oahu. The island is 551 square miles and raoks fourth in geographic size among seven
major islands. With a population of approximately 64,000, Kauai is a rural community
that is supported primarily by a tourist industry and government.

4 Application for Grants and Subsidies
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Applicant :Kauai Economic Opportunity. Incomorated

Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant's approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request.

1. Describe the scope of work, tasks and responsibilities;

EMERGENCY SHELTER

In response to the critical need for an emergency homeless shelter, KED renovated
buildings that are used as an emergency homeless shelter, certified kitchen and training
center, and laundry for homeless individuals and families. Mana'olana homeless
emergency shelter opened its doors in November 2007. The emergency homeless shelter
is characterized by short-term stay at 6 week intervals, often nightly walk-in nature, with
the option for the participant to enter into a case plan upon entry and community living
quarters. Df 565 unsheltered homeless served by the KED Dutreach Care-a-Van in FY
2009, approximately 340 were served at the Mana'olana Emergency Homeless Shelter. A
total of32 homeless individuals were able to be placed in the transitional shelter at
Mana'olana during that fiscal year ending July 31,2009.

Unsheltered and emergency sheltered homeless persons will be admitted into the shelter
with priority given to unsheltered homeless. Those who have a criminal record for sexual
offenses, violent criminal history, and those with a drug record will not be admitted.
Minor children will need to be accompanied by parent(s) or legal guardian.

The emergency homeless shelter will be opened 7 days per week, from 5 p.m. to 7 a.m.
per day. Participants will be allowed to register with the staff on a first come first serve
basis. There is a maximum capacity of 19 people in the shelter per night. Program intake
will be conducted for new participants and information will be entered into the Homeless
Management Information System. Staff will review the hOUS\\\Plles ""ith each participant.
Dinner meals will be served from 5:30 p.m. to 6:00 p.m. KED enlisted volunteers from
churches and other organizations to assist in preparation and serving ofmeals. A
professional security guard is contracted to be on duty from 10 p.m. to 6 a.m., seven days
per week at this site.

After dinner activities will include, but not limited to lifeskills training, support group
meetings, parenting sessions, and social activities. These activities may also be offered
during the day and will be scheduled in the training center.

Case management appointments will be scheduled throughout the evening with program
coordinators who will:

• Complete a KED application form to establish eligibility for all KED programs, and
entered into the KED Client Care system.
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Applicant :Kauai Economic Opportunity, Incornorated

• Complete an assessment to determine needs, strengths, and barrier~ to obtaining and
retaining housing

• Develop an Individual Service Plan that identifies goals and objectives toward self­
sufficiency (i.e.housing, employment, mainstream benefits, education, health, financial)

• Follow-up and monitor progress with participant.

TRANSITIONAL HOUSING

The foll?wing activities are conducted within this program:

Outreach and Recruitment

Outreach and recruitment activities will include posting flyers at State welfare offices,
stores, Laundromats; distributing ,flyers and brochures to offices of other community
providers and to homeless clients through the KEO Homeless Outreach Program, and
advertising through local newspapers, radio stations, local TV channel- Hoike
community bulletin board.

Intake and Assessment

Applicants will complete a KEO application form and provide required documentation to
establish eligibility for KEO programs. A referral will be generated and submitted to the
KEO Homeless and Housing Programs, The Homeless Coordinator will schedule an
appointment with the applicant, and complete an interview and application packet for the
KEO transitional housing program. Clients who apply for placement need to meet
program eligibility with a certified verification ofhomeless status with priority given to
the following:

• Unsheltered homeless, including those staying at emergency shelters;
• Sheltered homeless; and
• At-risk homeless.

The application packet will be processed for review with recommendation for placement
status by a screening committee. Members who serve on the screening committee are a
former Director of the Department ofVocational Rehabilitation; the current Director of
the Department ofVocational Rehabilitation; a representative from the Department of
Health - Adult Mental Health; a KEO Board Member who represents the low-income
community; a former staffperson with the Department of Health - Community Services
for the Developmentally Disabled. The final decision for approval or disapproval is
made by KEO's Chief Executive Officer. Ifthe decision is not to accept applicant for
placement, the applicant will be notified and informed about the KEO grievance process
to appeal the decision.
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Transitional Housing

KEO will be able to place participants into transitional housing at the following sites:

• Komohana Group Home: Single homeless individuals will be placed into this group
home site. The home includes 5 bedrooms 2.5 bathrooms with common living areas
including a fully equipped kitchen. The home has a washer and dryer. Participants will
be assessed a monthly program fee of$250 and $350 for the master bedroom/bath.

• Lihue Court Townhomes: Homeless families with children are placed at this site. KEO
manages eight (8) two-bedroom 1.5 bath apartment units, with a fully equipped kitchen
and living room. The propertyhas a laundry facility and a Head Start pre-school center.
Each family will be assessed a monthly program fee will be $600.

• Mana'olana Transitional Housing site: There are eight (8) one-bedroom apartments with
kitchen and a bathroom located next to the KEO administrative office in Lihue. These
apartments house homeless couples, singles, and small families (2 -3 people). Theywill
have access to a laundry facility on the property. The monthly program fee will be $500
per unit. There is professional security guard contracted from 10 p.m. to 6 a.m., seven
days per week at this site.

Case Management

Participants meet initially with the Homeless Coordinator to complete their program
intake and develop their Individual Service Plan (ISP) within 2 weeks of entry into the
program. A case management meeting is scheduled twice a month to review and discuss
each client's ISP, to monitor progress towards meeting specific goals and objectives, and
to identify areas in need of improvement.

The average length ofstay in the KEO transitional housing program ranges from 12
months to maximum 24 months. During that time, the individual or family participates in
case management aimed at breaking the cycle ofhomelessness, and empowering them to
become self-sufficient. Comprehensive case management focuses on providing and/or
referrals to supportive services necessary for each client to rebuild their life through a
employment services, budgeting and financial counseling, parenting, and as appropriate
to the needs ofeach client - participation in specific programs such as substance abuse
treatment and counseling, anger management classes, education - GED, literacy, adult
education classes, computer training, and mental health services.

Child care needs for families are addressed through referrals to:
• Parents Attentive to Children (PATCH) for referrals to licensed childcare providers in

the community;
• KEO's Early Learning Centers;
• Child and Family Services - Head Start Programs.
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Employment Services

Employment services will be provided at the Mana'olana training center. Personal
interviews will be conducted to identifY employment needs ofclients, and an employment
plan with goals and objectives developed with each person. The Employment Specialist
will provide a series oflifeskills training classes, pre-employment services (i.e. writing
resume, practicing interviewing skills), conduct job search, and provide the opportunity
for job training. The program has an employment van that will be used to transport
clients. to apply for job openings and job interviews throughout the island. When our
homeless clients obtain jobs, their income will enable them to purchase goods, support
businesses in our community, and increase tax revenue. KEOwill be hiring a staffperson
for the Employment Specialist position, thereby adding a newly created job position in
the community.

Housing Assistance
As our program participants become more stable, they begin to work with program staff
to develop an independent living plan that will address long-term housing needs and
financial planning. Participants will complete housing applications for low-moderate
income housing on the island, and the State Hawaii Public Housing Authority (HPHA)
management office on Kauai. Ifoffered a unit with HPHA, clients will exit the program
and move into a permanent housing unit. In addition, KEO staffwill work with private
landlords, and rental agents to located and obtain low-moderate rental units for the
clients. A resource for housing funds is through a grant from the Homeless Prevention
Rapid Re-housing (HPRP) program, administered by KEO, to assist homeless persons to
obtain permanent housing with funds for security deposit and rent subsidy for up to 18
months.

2. The applicant shall provide a projected annual timeline for accomplishing the
results or outcomes of the service;

The projected timeline for accomplishing the results or outcomes of service is six (6)
weeks for emergency homeless shelter participants, and up to 2 years or 24 months of
entry into the transitional housing program for the participants.

3. The applicant shall describe its quality assurance and evaluation plans for the
request.. SpecifY how the applicant plans to monitor, evaluate, and improve their
results; and

A monthly KEO agency report for the Homeless and Housing Programs is completed and
submitted to the Chief Executive Officer. The report is divided into two sections: 1)
Narrative and 2) Statistical. The report indicates accomplishments, problems
encountered, and future plans that are relevant to the program. Statistics are tabulated for
outcome objectives, according to the program's annual planned objectives, results for the
month, total year to date, and percentage of objectives accomplished.
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The Homeless Program Director meets weekly with the Homeless Programs staff to
evaluate and modify schedules and to update case management plans. Three (3) times a
month, the KEO management team meets to discuss program updates and network
between the agency's programs to ensure a well-rounded program and client assistance
plan. Monthly meetings with the agency's Chief Executive Officer and Fiscal Officer are
held to discuss the program's financial expenditures, and to facilitate fonnal discussion of
issues that are programmatic.

Monthly unit inspections are conducted with the program participants to ensure that the
shelters are in proper operating condition, safe, and sanitary. All units are inspected to
assure compliance with housing quality standards.

Infonnation from a client survey assist the staffin the evaluation ofthe program's current
service delivery, and to plan for any improvements and changes to that service delivery.

4. The applicant shall list the measure(s) of effectiveness that will be reported to the
State agency through which grant funds are appropriated (the expending agency).
The measure(s) will provide a standard and objective way for the State to assess
the program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

Mana' olana Emergency Homeless Shelter FY2010
OUTCOME: Proposed

I. Number ofunduplicated participants exited to permanent
housing. 40

2. Number ofunduplicated participants exited to transitional
shelter or other transitional programs. 35

3. Number ofunduplicated participants enrolled in trainiog
or education program (e.g. GED, job training, etc.) 15

4. Number ofunduplicated participants obtained
emplovment. 35

5. Number ofunduplicated adults in need ofsubstance abuse
treatment enrolled ina phase ofsuch program. 5

6. Number ofunduplicated participants in need ofmenta!
health services accessine such services. 15

Mana'olana Transitional Shelter
OUTCOME:

9

FY2010
Proposed
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I. Number ofunduplicated participants who have
completed initial social services plans, 12

2. Number ofundupJicated participants completed
training or education program (e.g. GED, job training,
elc.) 10

3. Number ofunduplicaled adults who obtained
emolovmenl 6

4. Number ofundupJicated participants participated in
community activities (e.g. resident association,
security watch, etc,) ~ 10

5. Number of unduplicated participants who retained
employment for at least three months. 6

6. Number of unduplicated participants transitioned off
welfare. 4

7. Number ofundupJicated participants transitioned to
pennanent housing. 10

8. Number of unduplicated participants retaining
pennanent housing for at least six months after exiting
oroW<lm. 8
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ill. Financial

Budget

1. The applicant shall submit a budget utilizing the enclosed budget fOnTIS as
applicable, to detail the cost of the request.

See Attachment A - Applicable budget fOnTIS

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2010-2011.

Quarter I Quarter 2 Quarter 3 Quarter 4 Total Grant
$ 86,038 $ 61,456 $61,456 $ 36,874 $ 245,824

3. The applicant shall provide a listing of all other sources of funding that they are
trying to obtain for fiscal year 2010-2011.

• State Homeless Shelter Stipend Grant - Hawaii Public Housing Authority
• Emergency Shelter Grant Program - Hawaii Public Housing Authority
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( IV. Experience and Capability

A. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities,
knowledge of, and experience relating to the request. State your experience and
appropriateness for providing the service proposed in this application. The
applicant shall also provide a listing ofverifiable experience ofrelated projects or
contracts for the most recent three years that are pertinent to the request."

(

Since 2000, KEO has operated two (2) transitional homeless shelters. The Komohana
Group home is located on property owned by KEO in Puhi, Kauai. It provides five (5)
one-bedroom units for homeless individuals .. The second shelter is located in Lihue at
the Lihue Court Townhomes housing project. KEO leases 8 two-bedroom apartments
from Lihue Court Townhomes Corp., and is under a guaranteed lease that is dedicated as
a transitional shelter for 15 years. A third KEO transitional housing site opened in
November 2007. It is located next to KEO's administrative offices, and houses a
maximum of20 people. The site includes 8 one-bedroom apartments. A fourth
transitional housing program site opened in December 2007 in the fonner Lihue
Courthouse and provided a bridging project for 20 homeless working families to
transition to permanent housing within 24 months. Under a Sub-Grantee Agreement with
the Kauai County Housing Agency, ACT 100 State funds passed through to KEO to
operate transitional housing program services and manage the facility. The contract
ended in November 2009.

KEO also owns and operates a group home for homeless individuals with disability. The
Pa'a Hana Group Home is a 4-bedroom home located in Kapaa, Kauai. The home has a
HUD mortgage and tenants have rent subsidized under HUD section 8/202 rental
assistance program. KEO has operated and managed this group home since 1985.

As a certified Community Housing and Development Organization (CRDO), KEO is able
to secure federal HOME funds to develop affordable housing and transitional housing.
KEO developed and completed 2 rehabilitation projects at Lihue Court Townhomes. The
first project involved the rehabilitation of42 apartment units for low- to moderate-income
families, and a bnilding that is used as a training center and Head Start pre-school. The
second project involved the rehabilitation of 8 2-bedroom apartments at Lihue Court
Townhomes. Upon completion of this project, KEO entered into a 15 year lease
agreement with the owners ofLihue Court Townhomes for these units, and are operating
these as transitional housing for homeless families.

KEO also obtained HOME :fullds to renovate 8 one-bedroom apartments for the
Mana'olana transitional housing program, which opened in November 2007.
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Applicant: Kauai Economic Opportunity. Incol1Jorated

The program staffpossess skills and work experience necessary for the provision of
services in the KEO homeless and housing programs. The current program staffhave a
combined total of almost 27 years experience in working with low-income and homeless
persons. The Homeless and Housing Programs Director is a certified Housing
Occupancy Specialist.

The staffhave attended numerous Federal, State, and private workshops, training, and
meetings on homeless, poverty, and housing issues. They are knowledgeable of the
eligibility requirements of specific programs and services offered in our community.
Over the years, they have been able to provide support services to our homeless in
parmership with other cOlmnunity organizations and faith-based groups.

It is of importance that KEO's homeless and housing programs provide safe, decent, and
sanitary shelters to homeless individuals and families in accordance with the Americans
with Disabilities Act (ADA). Funding from various grants has enabled KEO to provide
case management, life skills and pre-employment training, employment services and
counseling, housing services, nutrition education, mental health counseling to its
transitional housing participants, and to provide needed repairs and maintenance to the
group homes.

KEO has secured program finding from govermnent and private resources to operate its
homeless and housing programs. The following is a list ofprojects or contracts, which
KEO has obtained past and present to administer the proposed service:

2007 - 2009 KEO obtained funding to operate its Ka Dapo transitional housing
program at the fonner Lihue Courthouse. Funding was obtained from the State's ACT
100 funds for Temporary emergency Housing for Homeless, and passed through from the
County of Kauai to KEO.

Gary Mackler
Development Coordinator
Kauai County Housing Agency
Pi'ikoi Building
4444 Rice Street, Suite 330
Lihue, HI. 96766 (808) 241-4429 gmackler®kauai.gov

2000 - present KEO has obtained funding from State Homeless Shelter Stipend
Program to operate 3 transitional housing sites and an emergency homeless shelter.

Hawaii Public Housing Authority (HPHA)
Homeless Programs Branch, Bldg. H
1002 N. School Street
Honolulu, HI. 96817 (808) 832-5930
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2007 - present Emergency Shelter Grants Program (ESGP) grant provides funds
for operating cost of the homeless emergency shelter.

Hawaii Public Housing Authority (HPHA)
Homeless Programs Branch, Bldg. H
1002 N. School Street,
Honolulu, HI 96817 (808) 832-5932

1999 - present HOME funds to rehabilitate transitional housing units.

Gary Mackler
Development Coordinator
Kauai County Housing Agency
Pi'ikoi Building
4444 Rice Street, Suite 330
Lihue, HI. 96766 (808) 241-4429 gmackler@kauai.gov

1999- 2009 Community Development Block Grant to rehabilitate homeless emergency
shelter and transitional housing units, provide emergency grants for security deposit/first
month's rent, utility deposits for low-income persons to obtain housing and past due rent
assistance to retain permanent housing, and funds to purchase the Homeless Outreach
Progranl Care-a-Van.

Jo Shimamoto
CDBG Coordinator
Kauai County Housing Agency
Pi'ikoi Building
4444 Rice Street, Suite 330
Lihue, HI. 96766 (808) 241-4428 jshimamoto@kauai.gov

2002- 2006 KEO was awarded funding from the Hawaii Community Foundation
Persons-in-Need grants - Lilllian Wilder and Irving Singer PIN grants for homeless
persons with Hawaiian ancestry, and Gwenfread Allen PIN fund for homeless
persons with mental health condition(s).

Hawaii ConmlUnity Foundation
1164 Bishop Street, Suite 800
Honolulu, HI. 96813 Phone (808) 537-6333

2006 Grants-in-Aid funding for the operation of the Mana'olana homeless emergency
shelter.

Hawaii Public Housing Authority (HPHA)
Homeless Programs Branch, Bldg. H
1002 N. School Street,
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Honolulu, HI 96817 (808) 832-5932

2008 Grants-in-Aid funding for renovation ofMana'olana Emergency Homeless Shelter
certified kitchen.

En Young
Office of Community Services
830 Punchbowl Street, Room 420
Honolulu, HI. 96813 (808) 586-8675

B. . Facilities

The applicant shall provide a description ofits facilities and demonstrate its
adequacy in relation to the request. If facilities are not presently available,
describe plans to secure facilities. Also describe how the facilities meet ADA
requirements, as applicable.

Mana'olana emergency homeless shelter and transitional housing is located along Wehe
Road in Lihue, Tax Map Key (4) 3-8-005:001. KEO's office building is adjacent to the
site, along the west boundary of the property. The project site provides facilities that will
address two key components of the island's homeless Continuum of Care system - an
emergency shelter and transitional housing units. KEO has secured a long-term lease
with the County of Kauai for this property.

In addition, the County also donated four (4) portable buildings that were relocated to the
project site, and 8 one-bedroom transitional housing apartments completed renovation in
October 2007.· Ofthe 3 existing buildings on the project site, a large building is used for
the emergency homeless shelter and houses a maximum capacity of 19 homeless people
per night, one building is used for a kitchen/dining room and as a training center where
clients will go to attend lifeskills training, employment services, education classes (GED),
computer classes, couns.eling sessions, and other activities as needed for participants to
successfully transition into housing. The last building is used for storage space and a
laundry room with coin-operated washer and dryers for clients.

Design plans for the buildings were reviewed and after modifications were made, the
plans were approved by the Disability and Communications Access Board (DCAB). The
facility is in compliance with ADA requirements. The bathrooms in the emergency
shelter consist of one ADA shower stall and one toilet stall in the Men's and in the
Women's bathrooms. All hardware, including faucets, door knobs, light switches are
ADA compliant. There is one transitional housing apartment that is designated as ADA
compliant. There are also exterior ramps and walkways for wheelchair accessibility in
the buildings. The parking lot has designated ADA parking stalls.
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Applicant : Kauai Economic Q\?Dortunity, Incomorated

Personnel: Project Organization and Staffing

A. Proposed Staffmg, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide
the qualifications and experience ofpersonnel for the request and shall describe its
ability to supervise, train and provide administrative direction relative to the
request.

1. Proposed Staffmg

ChiefExecutive Officer- Overall administrator of the program.

Homeless and Housing Programs Director - Direct administrator ofprogram.
Responsible for staffrecruitrnent, orientation, and training Responsible for the
implementation and monitoring ofthe program. Responsible for approval of documents
and submission ofcase files. Responsible for budget expenditures within program
contract guidelines, and preparation ofprogram reports to ChiefExecutive Officer and to
the Contractor.

EMERGENCY SHELTER STAFF

Emergency Shelter Program (ESP) Director - Responsible for the overall operations of
the emergency shelter. Coordinates, implements, and monitors all homeless services and
supervised shelter staff.

Emergency Shelter Program (ESP) Coordinator II - Provides direct services for
emergency shelter clients. Coordinates and implements services for the shelter.

Employment Services Coordinator II (new position) - Coordinates and implements
employment services for sheltered homeless individuals and families. Develops
individual employment plans with clients, provides case management and monitors their
progress in achieving goals and objectives to successfully obtain employment, and
become financially self-sufficient.

Janitor - Responsible for cIeaningand maintenance of the emergency shelter.

The shelter is open from 5 p.m. to 7 a.m. and will have staff coverage 7 days a week. In
addition, KEO contracts a private company to provide security for the shelter from 10
p.m. to 7 a.m. 7 days per week.

TRANSITIONAL HOUSING PROGRAM STAFF
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Transitional Housing Coordinator - Responsible for outreach and recruitment activities,
intake and assessment of clients, and provides case management and comprehensive
support services for homeless participants. Conducts intake interviews, assesses
immediate needs ofclients, refers clients to appropriate community providers for support
services. Provides counseling and referrals, monitors clients progress and enters data into
the Homeless Management Information System (HMlS).

2. Stafimg Qualification

a. Homeless and Housing Programs Director: Graduation from an accredited four year
university with a Bachelor ofScience degree, and with 20 years work experience with
low-income population; Certified Housing Occupancy Specialist; Certified Adkin's
Lifeskills Trainer.

b. ESP Director: College graduate in social sciences or equivalent. Education and 2
years work experience and 2 years supervisory experience which would provide the
knowledge, skills, and abilities to perform the essential duties of the position preferred.

c. ESP Coordinator II: College graduate in social sciences or equivalent preferred.
Education and 1 year work experience which would provide the knowledge, skills, and
abilities to perform the essential duties of the position preferred.

d. Employment Specialist: College graduate with a bachelor's degree from an accredited
four year college ofuniversity and one-halfyear's progressively responsible professional
experience in the field of social work, employment counseling, or related experience
which involves assisting individuals to resolve employment, personal, and social
problems. Degrees relating to the social sciences and/or human development preferred.

e. Janitor: High School diploma and one year ofrelated experience, or any comparable
combination ofeducation and experience, which would provide the knowledge, skills,
and ability to perform the essential duties of the job.

f. Transitional Housing Coordinator: Graduation from accredited four (4) year university
with a bachelor's degree in social work.

3. Supervision

a. A fOrp1al orientation is held with each employee prior to beginning work with program
clients. During this session, the employee is given an overview ofthe agency, its
mission, policies and procedures, and programs. A review ofthe position description,
role and responsibility are discussed with the employee.

b. Employee Performance Reviews are conducted within the first 3 months of the
employee's probationary period and then annually on or before the date ofhire. An
employee's developmental needs and plans for improving the employee's future
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performance are identified. Specific goals,trainings, and improvement programs to be
nndertaken by the employee are incorporated into the review.

c. Employee Performance Reviews are submitted to the ChiefExecutive Officer for
approval. Employees who receive an nnsatisfactory rating, but are determined to be
capable ofimproving their job performance are counseled and receive training in specific
areas ofdeficiencies. ,

d. Supervision ofemployees follows established procedures and internal protocol. The
Chief Executive Officer is responsible for the supervision ofall employees in the agency.
Program Directors are responsible for direct program management and supervision of
their program staff and program activities.

4. Training

a. KEO provides orientation for all new employees. Orientations are completed with
each employee prior to beginning work with program clients.

b. Homeless Outreach Program staff are trained and certified annually in CPR and First
Aid.

(
c. Examples ofpast and current training classes include the following:

• Leading Community Change: Advanced Organizing and Advocacy
Strategies

• Mobilizing Resources - Resource Development for Community
Action Agencies

• Adkins Lifeskills Training

• Case Management

• Basic Mediation

• Commnnicable Diseases

• Substance Abuse Prevention

• Fire Safety Training

• HN/AIDS Education

• Strengthening Hawaii's Families

• Computer Classes: MS Word, MS Excel, MS Access

• How to Work with Difficult People

• Employment Strategies for Homeless

• Bridges Out of Poverty

• Disaster Preparedness Training

B. Organization Chart
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The applicant shall illustrate the position ofeach staff and line of
responsibility/supervision. If the request is part ofa large, multi-purpose organization,
include an organizational chart that iIlustrates the placement of this request.

See Attachment B: KEO Organization-Wide Chart
Homeless and Housing Programs Chart
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VI. Other

A. Litigation

The applicant shall disclose any pending litigation to which they are a party,
including the disclosure ofany outstanding judgement. Ifapplicable, please
explain.

Not Applicable

B. Licensure or Accreditation

SpecifY any special qualifications, including but not limited to licensure or
accreditation that applicant possesses relevant to this request.

Not Applicable
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. BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1, 2010 to June 30, 2011)

Applicant: Kauai Economic Opportunity, Incorported (KEO)

BUDGET Total State

CATEGORIES Funds Requested
(a) (b) (e) (d)

A. PERSONNEL COST
1. Salaries 56,631
2. Payroll Taxes & Assessments 6,886
3. Fringe Benefits 14,726

TOTAL PERSONNEL COST 78,243

B, OTHER CURRENT EXPENSES
1, Airfare, Inter-Island
2. Insurance 3,000
3, Lease/Rental of Equipment 500
4. Contractual Services - Security 48,965
5, Staff Training
6, Office Supplies 1,200
7. Telecommunication 600
8. Utilities 12,000
g. Food 28,597
10. Postage, Freight,Delivery 200
11. Repairs and Maintenance 20,000
12. Repairs and Maintenance -Vehicle 2,000
13. Program Supplies 15,000

14. Mileaoe 200
15, Gasoline 1,200
16. Administrative Expenses (14%) 34,119

17
18
19
20

TOTAL OTHER CURRENT EXPENSES 167,581

C. EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES

E. CAPITAL

TOTAL (A+B+C+D+E) 245,824

Budget Prepared By:

SOURCES OF FUNDING

(a) Total State Funds ReQuested 2 45-4077

(b) 1'/'i"'"V)
(c)

"'" l:j/'.
Cd) Signature ofAuthorized Official Date

MaBel Fuiiuchi, Chief Executive Officer

TOTAL BUDGET 245,824 Name and Title (Please type or print)
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BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

'.-----"'.

Applicant: Kauai Economic Opportunity, Incorporated (KEOl
Period: July 1, 2010 to June 30,2011

POSITION TITLE

Homeless and Housino Proorams Director

Shelter Director

Prooram Coordinator II

TOTAL:

FULL TIME
EQUIVALENT

%OFTIME TOTAL
ALLOCATED TO STATE FUNDS

ANNUAL SALARY GRANT REQUEST REQUESTED
A B IAxB

1 I $42614,00 25% $. 10654,00

1 I $29416,00 50% $ 14708.00

1 I $25715.00 25% $ 6429.00

1 I $24,840.00 100% ! 24,840,00

!

!

!

!

!

!

!

!

!

.t
. 56,631.00

USTIFICATION/COMMENTS: Staff salaries for Mana'olana Emergency Homeless Shelter and Transitional Housing Program
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BUDGET JUSTIFICATION
PERSONNEL: PAYROLL TAXES, ASSESSMENTS, AND FRINGE BENEFITS

, ..~

ApplicanUProvider: Kauai Economic Opportunity, Inc.
RFP No.: Period: 07/01/2010 to 06/30/20H
Contract No. (As Applicab,:::le:J,;.): _

Date Prepared: ~0~1/~2~5/~2~0~1O~ _

TYPE

PAYROLL TAXES & ASSESSMENTS:

BASIS OF
ASSESSMENTS OR
FRINGE BENEFITS

%
OF

SALARY TOTAL

Social Security

Unemployment Insurance (Federal)

Unemploymentjnsuranc~(State)

Worker's Compensation

Temporary_Disability Insurance

As required by law 7.65% $

As required by law As required by law $

As required by law 1.21% $

As required by law 2.50% $

As required by law 0.80% $

4,332

685

1,416

, 453

SUBTOTAL:

FRINGE BENEFITS:

Health Insurance

Retirement

$472x 2 FTE x 12 mo.

6.0%

$.

$

11,328

3,398

.SUBTOTAL:

TOTAL:

$

$

14,726

21,612

JUSTIFICATION/COMMENTS:

Staff payroll taxes, assessment, fringe benefits for Mana'olana Emergency and Transitional Housing

Form SPO-H-2068 (Effective 10101198)
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BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

.....--...,...

Applicant: Kauai Economic Opportunity, Incorporated (KEOl
Period: July 1, 2010 to June 3D, 2011

POSITION TITLE

Chief Executive Officer

Fiscal Officer

IAdmini.strative Officer

Planner

IAccountant

IAccount/Administrative Clerk

dministrative Clerk

Janitor

Intake Worker

TOTAL:

0/0 OF TIME TOTAL

FULL TIME I IALLOCATED TO STATE FUNDS

EQUIVALENT ANNUAL SALARY GRANT REQUEST REQUESTED

A B IAxB

1 I 94,496 I 7% $ 6615

1 I 74,064 I 7% $ 5184

1 I 55.749 I 7% $ 3902

1 I 27,289 I 7% $ 1 910

1 I 25.630 7% $ 1794

1 I 35.541 7% $ 2488

1 I 19.383 I 7% $ 1,357

0,625 I 24.480 I 7% $ 1 071

1 I 21.924 I 7% 1 1.535

1

1

1

1

1-

25,856

!JUSTIFICATION/COMMENTS: Essential Administrative Staff Salaries for Mana~olanaEmergency Homeless Shelter and Transitional Housing

Page 5
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BUDGET JUSTIFICATION
PERSONNEL: PAYROLL TAXES, ASSESSMENTS, AND FRINGE BENEFITS

.~

Applicant/Provider. Kauai Economic Opportunity, Inc.
RFP No.: Period: 07101/2010 to 06/30/201C
Contract No. (As Applicab;.:'e:L:): _

Date Prepared: ~0~1/~2~5/~2~0~10!..._~ _

TYPE
BASIS OF

ASSESSMENTS OR
FRINGE BENEFITS

%
OF

SALARY TOTAL

PAYROLL TAXES & ASSESSMENTS:

Social Security

Unemployment Insurance (Federal)

Unemployment Insurance (State)

Worker's Compensation

Temporary Disability Insurance

As required by law 7.65% $

As required by law As required by law. $

As required by law 1.21% $

As required by law 2.50% . $

As required by law 0.80% $

1,978

313

646

207

SUBTOTAL:

FRINGE BENEFITS:

Health Insurance

Retirement

$472x .63 FTE x 12 mo.

6.0%

$

$

·3,568

1,551

I SUBTOTAL: $ 5,119

p.=========~TO:;,T;;A=L=:===_$ 8,263
JUSTIFICATION/COMMENT$:

Essential Admin staff payroll taxes; assessment, fringe benefits for Mana'olana Emergency and Transitional Housing

Form SPO-H-206B (Effective 10/01/98)
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

.:..--...." .

Applicant: Kauai Economic Opportunity, Incorpora Period: July 1, 2010 to June 30, 2011

JUSTIFICATION/COMMENTS:

USTIFICATION/COMMENTS:

DESCRIPTION

EQUIPMENT

DESCRI

OF MOTOR

TOTAL:

TOTAL:

NO. OF

ITEMS

NO. OF

VEHICLES

COST PER

ITEM

COST PER

VEHICLE

$

$

$

$

$

TOTAL

COST

TOTAL

COST

TOTAL

BUDGETED

TOTAL

BUDGETED

Page 6
Application for Grants and Subsidies
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Applicant: Kauai Economic Opportunity

~.

BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Period: July 1, 2010 to June 30, 2011

FUNDING AMOUNT REQUESTED

"--.

TOTAL PROJECT COST
ALL SOURCES OF FUNDS

RECEIVED IN PRIOR YEARS

FY: 2008·2009 II FY: 2009-2010

STATE FUNDS II OF II FUNDING REQUIRED IN
REQUESTED FUNDS REQUESTED SUCCEEDING YEARS

FY:2010·2011 II FY:2010-2011 IFY:2011-2012 I FY:2012-2013

PLANS

LAND ACQUISITION

DESIGN

CONSTRUCTION

EQUIPMENT

TOTAL:

'JUSTIFICATION/COMMENTS:

Page 7
Application for Grants-and Subsidies
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ORGANIZATION-WIDE AND PROGRAM CHART



(
Kauai Economic Opportunity, Incorporated

Board of Directors

Chief Executive Officer

MaBel Fujiuchi

(

Accountant (1)

Account Clerk (1/2)

Fiscal Officer

Brigitte Correia

J
Administrative Officer

,

Lynn Kua

Adminlstratlve Clerk (1 1/2)

Human Resources Asst (1/2)

JaMor (112)

Intake

Intake Worker(1)

Planning

Planning DIrector

AFTER SCHOOL
Coordmator (2)

Program AsSJ (2)

CHILD CARE

Head Teacher!

Director {21

Teather {l}

Asst. Teacher (11

Teachers Aide(3)

,

Coordmalor (21 Illlake Worker (112) ELDERLv NUTRlTION
CoQ«jmatQf {1}

tv'.eals Mgr (1)

Meal Deliverers t81

FOOD SERVICE
Coordmator(1)

CoOk (21
Plep Ceoll !1 )

WAP& PIN

CooI'Clf\a\C1 {1}

HOMELESS OUTREACH

Case Manager (11

TAANSITIONAL HOUSING
&GROUP HOME
CoDrdmator(1)

HOMELESS PREVEtmmJ
&RAPID RE·HOUSING(ARRAj

Coordinator (1)
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ATTACHMENT C

DECLARATION STATEMENT FORM



(2)

(

(

DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES

CHAPTER 42F, HAWAI'I REvisED STATUTES. .

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-103,
Hawai'i Revised Statutes;

(1) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting discrimination against imy person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

(3) Agree not to use state funds for entertainment or lobbying activities; and

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes of monitoring, measuring the effectiveness, and
ensuring the proper expenditure ofthe grant or subsidy.

In addition, a grant or subsidy may be made to an organization only ifthe organization:

(1) Is incorporated under the laws ofthe State; and

Has bylaws or policies that describe the manner in which the activities or services for which a grant or
subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only ifthe organization:

(I) Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State ofthe amount ofthe grant or subsidy used for the acquisition ofthe land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

//;)-g;'/O
MaBel Fuiiuchi

(Typed Name)
ChiefExecutive Officer

(Title)

Page 8



House District 14/15/16

Senate District __7_

THE TWENTY-FIFTH LEGISLATURE

HAWAI', STATE LEGISLATURE

ApPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F, HAWAI'I REviSED STATUTES

Log No: 18-0

For lbglllatute'S Use ()nIy

Type of Grant or Subsidy Request:

X GRANT REQUEST - OPERATING DGRANT REQUEST - CAPITAL

ZGiO JAN 2g A 10: 01
o SUBSIDY REQUEST

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a service available to some or all members of the public.

"Recipient" means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TO nus REQUEST (LEAVE BLANK IF UNKNOWN):

STATE DEPARTMENT OF LABOR AND INDUSTRIAL RELAnONS, OFFICE OF COMMUNITY SERVlCES

STATE PROGRAM I.D. NO. (LEAVE BLANK Uo' UNKNOWN): _

(

1. ApPLICANT INFORMATION:

legal Name of Requesting Organization or Individual:
Kaua'i Economic Opportunity, Incorporated

Dba: KEO, Inc.

Street Address: 2804 Wehe Road, Lihue, HI 96766

Mailing Address: 2804 Wehe Road, Lihue, HI 96766

~. TYPE OF BUSINESS ENTITY:

X NON PROFIT CORPORATION

o FOR PROFIT CORPORATION

o LIMITED liABILITY COMPANYo SOLE PROPRIE'TORSHIP/lNOIV10UAl

4. FEDERALTAXJD~ _

5. STATETAXID#:_

2. CONTACf PERSON FOR MATTERS INVOLVING nus
APPLICAnON:

Name JESSIE M. BASQUEZ

Title Mediation Program Director

Phone # (808) 245-4077 extension # 237

Fax # (8081 245-7476

e-mail keo@keoinc.org

6. Df.SCRlP1lVE TITLE OF APPLICANT'S REQUEST:

KAVA'I ECONOMIC QpPORTIJNITY.iNCORPORATED

MEDIATION !)ROGRAM

MEDIATION INTAKE WORKER

7. AMOUNT OF STATE FUNDS REQUESTED:

FY 2010-2011 $ "'43",.,9.,7"'2"",0"'0 _

8. 8TATUS OF SERVICE DESCRIBED IN THIS REQUEST:o NEW SERVICE (PRESENTLY DOES NOT EXIST)

X EXISTING SERVICE (PRESENTlY IN OPERATION)

--

~~- :
AUTHORiZED SIGNATURE

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAIlABLE

AT THE TIME OF THIS REQUEST:

STAlE $.._--'!.41!;,8~9~8,-_
FEDERAl $, 0":,,,::00,;;-_
COUtm' $::::-:::::-;;--';:0"o.0e;0;;.--_
PRIVA1EIOTHER $.......5"'0"'00"--_
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES

CHAPTER 42F, HAWAI'! REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award ofgrants and subsidies pursuant to section 42F-I03,
Hawai'i Revised Statutes:

(l) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis ofrace, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

(3) Agree not to use state funds for entertainment or lobbying activities; and

(4) Allow the state agency to which funds for the grant or subsidy were appropriated fur expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes ofmonitoring, measuring the effectiveness, and
ensuring the proper expenditure ofthe grant or subsidy.

In addition, a grant or subsidy may be made to an organization only ifthe organization:

(1) Is incorporated under the laws ofthe State; and

(
(2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or

subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only ifthe organization:

(1) Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
Jservices on the land acquired for which the grant or subsidy was awarded and "disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State ofthe amount ofthe grant or subsidy used for the acquisition ofthe land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge. J

KAVA'I ECONOMIC OPPORTUNITY, INCORPORATED

MaBel Ferreiro Fuiiuchi
(Typed Name)

ChiefExecutive Officer
(Title)

PageS
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I.

APPLICATION FOR GRANTS-IN AID
July I. 2010 to June 30. 2011

Kaua'i Economic Opportunity Incorporated
Mediation Program

Background and Summary

(

(

Kaua'i Economic Opportunity Incorporated (KED) is a private nOh-profit
community action agency, incorporated on March 16, 1965. KED is governed by a Board
of Directors, a tri-part board of dedicated volunteers Kaua'i residents who come from the
public, private, and low income sector. All of these groups of people interact by sharing
ideas and concerns, and combine their efforts towards a better quality of life to "alleviate
poverty and assist low-income families and individuals to attain social and economic self­
sufficiency". KED administers a variety ofcommunity service programs to mostly low and
moderate income individuals and families, including: -transitional housing, home
weatherization, temporary food assistance program elderly nutrition (meals on wheels),
emergency food pantry, employment core services for low-income people and immigrants,
employment counseling, immigrant and refugees program, alcohol drug abuse division
(ADAD) after- school youth program, early learning center, group homes for mentally
and/or physically challenged adults, persons-in-need assistancl;l, homeless outreach and
medical services, and other programs for the disabled, diversified-horticulture-training
farm, a micro-enterprise small- business-incubator program and a Mediation Program for
conflict resolution. The Mediation Program is an Alternative Dispute Resolution (ADR)
program within KED. The program provides an alternative to conflict resolution, instead of
using the judiciary system. The participants are empowered to work out their disputes
together with the aid of trained mediators. The mediation fee is waived to income
qualifying individuals.

Kaua'i is a rural island community with about 60,000 residents. Few choices are
available to those that need to solve a problem that involves legal consequences. KEO
Mediation Program has been providing mediation services for he Kaua'i community since
1982 (27 years) and provides services for the District Court of the Fifth Circuit for the past
thirteen (13) years, addressing judicial efficiency concerns by resolving cases without the
need for a formal adversarial court hearing. However, the KEO Mediation Program is
assigned complex cases from the District Court of the Fifth Circuit. These types of cases
are SmaIl Claims, Temporary Restraining Order, Landlord-Tenant, Automobile, Real
Estate / Condominium -Association ofApartment Owners (AOAO) disputes and first time
offenders in victim / offender restitution type cases. Additionally, the Mediation Program
assists the District Court of the Fifth Circuit Family Court in contested and uncontested
divorce cases or separating parents regarding child custody, visitation, property, and or any
other disputed issues that may arise.

As stated above, the Mediation Program in the community has & continues to also
provide services for disputes such as; neighbor/neighbor, barking dogs, landlord-tenant,
juveuile, juvenile restitution, condominium (AOAO), real estate, civil rights, American
Disability Act, automobile accident consumer-merchant, domestic, family, friends,

1
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Conflicts arising in the community, private and public sector employment may be effected.
A disputed business contract, employee verses employee conflict, or job related
circumstances could result in a furlough type situation.

As a Community Action Agency on Kaua'i, KED, Inc. is held to high standard of .
Performance and Measures consisting of 6 National Goals and 12 National Performance
Indicators. In addition, to program specific outcomes, KED's performance is measured

. according to the National Indicators and Outcomes:

Goal 1. Low-income people become more self-sufficient. (Family)
National Performance Indicator 1. I - Education
National Performance Indicator 1.2 - Employment Supports
National Performance Indicator 1.3 - Economic Asset Enhancement and Utilization

Goal 2. The conditions in which low-income people live are improved. (Community)
National Performance Indicator 2.1- Community Improvement andRevitalization
National Performance Indicator 2.2 - Community Quality ofLife andAssets

Goal 3. Low-income people own a stake in their community. (Community)
National Performance Indicator 3.1 - Civic Investment
National Performance Indicator 3.2 - Community Empowerment through Maximum
Feasible Participation

Goal 4. Partnerships among supporters and providers of services to low-income people are
achieved. (Agency) "
National Performance Indicator 4.1-Expanding Opportunities through Community-Wide
Partnerships

Goal 5. Agencies increase their capacity to achieve results. (Agency)
National Performance Indicator 5.1 - Broadening the Resource Base

Goal 6. Low-income people, especially vulnerable populations, achieve their potential by
strengthening family and other support systems. (Family)
National Performance Indicator 6.1 - Independent Living
National Performance Indicator 6.2 - Emergency Assistance
National Performance Indicator 6.3 - Child and Family Development

For this project specifically, Mediation Program euables individuals to resolve their
disputes and reach a mutual agreement thereby avoiding court intervention. The National
Indicator Goals are Goal 2 or Goal 6 and Performance Indicators Outcomes are as follows:

~Goal2. The conditions in which low-income people live are improved. (Community)

National Performance Indicator 2.1 - Community Improvement and Revitalization
National Performance Indicator 2.2 - Community Quality ofLife andAssets

~National Performance Indicator 6.3 - Child and Family Development

2
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The number and percentage of all infants, children, youth parents, other adults
participating in development or enrichment programs that achieve program goals, as
measured by one or more ofthe following:

B. Youth-
1. Youth improve social/emotional development.
2. Youth have reduced involvement with criminaljustice system.
3. Youth increase academic, athletic or social skillsfor school success by

participating in before or "after" schoolprograms.

C. Parents and Other Adults-
1. Parents and other adults learn and exhibit improvedfamilyfUnctioning skill.

KED administers the Mediation Program under the direction of Program Director,
Jessie M. Basquez. Funding through the State ofHawai'i - judiciary allows the program to
budget for this one staffmember. Ms. Basquez has been able to obtain funding through the
Katia'i United Way for a part-time Mediation Intake Worker the contract funding ends on
June 30, 2010. However, we will continue to apply for more funding through the Kaua'i
Untied Way.

Mediation Intake Worker

Currently, the KED Mediation Intake Worker position is on a half-time status. The
Intake Worker provides a crucial role in the KED Mediation Program. Receiving initial
contacts from individuals within the County of Kaua'i or. the Mainland requesting
information about the program or requiring assistance. in resolving a dispute. During a
phone call the Mediation Intake Worker completes an array of information to which is best
suited for each case. An initial intake of demographics, needs assessment, i.e., assault,
domestic, harassment type cases or, testing for readiness, to begin the mediation session
i.e., divorce, child visitation (time sharing), coordinate the sites for the mediation session/s,
referral to/from an outside agency, public or private, regarding mediation and/or any other
related matters. These tasks assigned for the Mediation Intake Worker are imperative
towards conducting Mediation.

Primary goals for the Mediation Intake Worker:

• Word processing data such as, initial and follow-up intake reports.

• Daily case management reports for on going cases.

• Creating spreadsheets for regarding demographics for monthly, quarterly, and final
reports.

• Documentation of steady influx of calls on a daily basis and schedule /
rescheduling ofmediation sessions.

• Providing referrals to legal services for individuals and families.

3



c

(

• Coordinating a peaceful and safe meeting location for disputants participating in a
mediation session.

• Increasing program exposure through the use the schools, public service
announcements, presentations and interacting with the community.

• Increasing public awareness about mediation as an alternative dispute
resolution instead ofthe judiciary system.

Objectives for the Mediation Intake Worker:

• To expedite all intakes; walk-ins or the influx telephone calls and decrease intake
wait time by IYz half days, compared to 3 to 4 days providing the service without.

• Keeper ofconfidentiality case records,

• Inform the general public of services provided by the mediation program by
continuously advertising the availability of these services generated by printed
Public Service Announcement (PSA) creating/producing brochures and
distributed in the community and the judiciary.

• Coordinate mediation session/s, for mediator/s and participating disputes.

• Increase on outreach and education through the use of general public service
announcements, presentations and interacting with the community.

Therefore, the KEO Mediation Program would like to maintain the position of the
KEO Mediation In4lke Worker position and increase the position to full-time status. This
would provide a better response for services requested from the community, judiciary,
private and public.

Finally, the full-time Mediation Intake Worker is necessary in order to assist the
Director maintaining the daily operational office duties· and conduct preliminary
assessment ofeligibility for services to promote and expand the KEO Mediation Program.

Mediation Director

The KEO Mediation Program is part of a collaborative statewide nonprofit
. organization known as the Mediation Centers of Hawai'i (MCll). KEO represents one of

the six community mediation centers serving the State ofHawai'i. MCH is partially funded
by Centers for Dispute Resolution (CADR) a branch ofthe State ofHawai'i judiciary.

On August 29, 2009 MCH received an email from CADR regarding a Preliminary
Budget Cut of20.00 % to be implemented on the next Fiscal Year October 1,2009 through
June 30, 2010 Purchase of Services (POS) contract. This cut back affected the KEO
Mediation Program by a $7,000 reduction in funds.

4
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Currently, the Mediation Director position is primarily funded by the judiciary and

Hawai'i Justice Foundation. Funds granted to the KEO Mediation Program. will be used to
maintain and enhance the program by providing on-going education, training, and support
for the staff and volunteers that translates to proficient, quality service for the members of
the community. On-going recruitment increases the mediator pool and allows parties in
conflict to meet and remedy specific problems expeditiously. Education and training will
improve customer service and program effectiveness as staff and volunteers can
knowledgeably address the various needs of a diverse community whether through prompt
Mediation sessions, educational presentations for various community organizations and
group, or referrals to other appropriate community agencies.

Therefore, a request ofFifty percent compensation for the KEO Mediation Director
position is essential who effectively promotes, oversees, and enhances the KEO Mediation
Program..

Ground travel (mileage) allowance

KEO mediators are trained volunteers of the community who donate their time to
assist with the KEO Mediation Program. KEO mediators utilize his / her personal vehicle
to conduct / facilitate schedule mediation sessious that are held at various locations
throughout the Island of Kaua'i.

( . . Currently, the KEO volunteer mediator submits a completed monthly mileage travel
voucher to receive stipend for fuel. With the uncertainty of fuel cost and shortage ofstaff it
is necessary to utilize mediators to support the KEO Mediation Program. At present,
funding on mileage is provided from donated sources i.e., Hawai'i Justice Foundation,
program fees, and judiciary.

Therefore, sufficient funding towards mileage stipend for KEO mediators
participating in the KEO M~ation Program. would assist these individuals who utilize
their own private vehicle en-route to facilitate mediations or facilitations through out the
island ofKaua'i.

This Grant-In-Aid request on activities as follows:

(

I) Sufficient income to retain a full-time staffin the capacity as a Mediation Intake
Worker. To assist in training, expanding, and maintaining the KEO volunteer
mediator pool resulting in a higher quality provision service towards the KEO
Mediation Program.

2) Fifty percent compensation for the Mediation Director, who effectively promotes,
oversees, and enhances the KEO Mediation Program.

3) Sustaining mil~age stipend for the KEO mediators and KEO stafffor utilizing their
private vehicle en-route to conduct a Mediation or Facilitation,

5



c

(

4) Mediation Intake Worker will assist the Program Director in performing ongoing
specialized Mediation trainings, i.e., divorce, basic, small claims, condominium
AOAO, and real estate.

Summary

Finally, the role of the DirectOl: to oversee the KEO Mediation Program is
compromised if the other necessary positions, the volunteer Mediators and Intake Worker,
are not sustained. If not, the Director must fill in the areas of deficiency. Subsequently,
Mediation outreach, awareness, and educational presentations to organizations such as
housing agencies, private agencies and other social service organizations are not provided.

Each position within the program, 1) Intake Worker, 2) Volunteer Mediators, and 3)
Program Director, all play an important role in maintaining the integrity ofthe program and
its ability to provide quality, efficient service to its clients.

In conclusion, maintaining all the essential positions, the volunteer KEO's court
and community volunteer Mediators, Peer Mediators, KEO Mediation Intake Worker, and
Mediation Director is essential in order to provide quality, efficient, and expedient services
for Alternative Dispute Resolution (APR) towards the diverse conflicts ofthe members of
this community.

II. Service Summary and Outcomes

First ofall, the KEO Mediation Intake Worker provides a cmcial role for the
Mediation Program by performing daily ongoing tasks such as daily telephone calls, and
walk-ins requesting information about the program or conducting intakes. During the walk­
in intake/phone call for mediation, the KEO Mediation Intake Worker completes an initial
intake ofdemographics, needs assessment, and testing for readiness to mediate for divorce
or domestic type cases in preparedness to begin the mediation ses~ion. The KEO Mediation
Intake Worker schedules the actual mediation session, re-scheduling and follow-ups with
second parties to determine willingness to mediate, legibly document all information which
may be entered as evidence between parties or in the court oflaw ifneeded.

Secondly, other duties required by the KEO Mediation Intake Worker is
maintaining confidential case records, for new or pending cases, referrals to/from an
outside agency, public or private, preparing, maintaining, filing reports, forms, and
purchasing equipment and supplies or any other matters that would normally take the
current director away from other needed ongoing / pending projects.

Therefore, a full-time KEO Mediation Intake Worker is necessary the KED
Mediation Program to assist or service potential clients and fulfill their need which is
necessary to complete and follow-up on all required documentation and correspondences.
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The Mediation Program Scope ofWork. Tasks and Responsibilities:

• Maintains peace in the community and provide, fair equal access for the
general public, with an emphasis on low income individuals and families
as well as the frail and elderly; .

• Provides referrals for individuals and families that do not possess the
financial means to acquire them and provided ADR method other than
forrnallegal action;

• Request adequate staff to maintain / update the flies on the mediation
program client listing and the program in general.

• Educates the general public, especially low income persons and the
needy on Kaua'i, of the services by continually advertising the availability
ofthese services, to where and how to access them.

• Plans to decrease intake wait time by IY, half days, compared to 3 to 4 days
by providing an initial intake of demographics, and needs assessment from
initial contact for individuals requiring a resolution to their disputes.

In our past experience, the KED Mediation Program successfully assisted
participating disputants, living or doing busmess on Kaua'i. At times this may extend to
visitors from the mainland or residents throughout the State of Hawai'i which may involve
a party/s residing on Kaua'i. The Fiscal Year July I, 2008 - June 30, 2009 the KED
Mediation Program expeditiously provided Mediation services for one thousand and fifty­
nine (1059) individuals within the community in hopes to decrease the escalation of

'conflict.

Projected annual timeline for accomplishing the results or outcomes of the service

The Mediation Program ~eives numerous phone calls on a daily basis and the
staff completes an intake application, coordinates the sites, coordinates volunteers for
mediations sessions, follow-ups, conducts a preliminary assessment of eligibility for
services and other daily assignments completed on a scheduled time. It is necessary to
service the daily inquires and conduct the day to day business activities in order for the
director to promote the program and expand the program and volunteer pool.

The solution to this situation is to increase the part-time position and increase the
KED Mediation Intake Worker's hours to full-time status. Ifnot, the Director must fill in
the areas of deficiency. Subsequently, mediation outreach, educational, and awareness
presentations to organizations such as schools, housing agencies, and other social service
organizations are not provided.
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PROGRAM ACTIVITIES WILL BE CONTINUOUS THROUGHOUT THE PROGRAM FY 2010-2011

ACTIVITIES JULY-SEPT OCT-DEC JAN-MARcH APRIL-JUNE

OUTREACH, INFORMATION, XX XX XX > XX
AND REFERRALS

INTAKE / ASSESSMENT XX XX XX XX

COORDINATE WITH OTHER
AGENCIES - XX XX XX XX

SCHEDULING MEDIATION XX XX XX XX
SESSIONS

Quality Assurance

KEO Mediation Program has been providing services for the County of Kaua'i for
27 years and also the District Court of the Fifth Circuit for the past thirteen (13) years in
addressing judicial efficiency concerns by resolving cases without the need for a fonnal
advers8rial court hearing civil matters, e.g., small claims, temporary restraining order,
landlord tenant, contraCts, neighbor/neighbor Landlord-tenant or job-related.

The KEO Mediation Program is assigned complex criminal cases for first time
offender, e.g., assault, or terroristic threatening, harassment, and victim / offender
restorative justice type cases.

The District Court of the Fifth Circuit Family Court sector assigns contested or
uncontested cases e.g., child custody, visitation, property, assets, or other domestic matters,
for disputants unable to seek legal counsel due to. Mediation is not a replacement for any
legal matter, Mediation is a process which empowers the disputants to communicate
amicably together and reach a satisfactory agreement.

The KEO Mediation Program provides an Alternative Dispute Resolution (ADR)
Mediation services for the Community. Disputes such as; barking dogs, landlord-tenant,
Real Estate, condominium disputes, civil rights, American Disability Act, consumer­
merchant, job related, e.g., small claims, temporary restraining order, landlord tenant,
contracts, neighbor/neighbor, Landlord-tenant, Real Estate, condominium an Association
of Apartment Owners (AQAQ) disputes, civil rights, American Disability Act, and job
related type ofcases.

The KEO Mediation Program coordinates with various agencies such as, County of
Kaua'i Office ofthe Mayor, Attorneys, Kaua'i Police Department (KPD), Kaua'i Office of
Elderly Affairs, YWCA, Legal Aid Society of Hawai'i (LASH), Kaua'i Elder Care, Kaua'i
Senior Centers, Housing Development Corporation of Hawai'i, Kaua'i Real Estate Board,
Condominium Association, Special Education (SPED), Department of Education (DOE),
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Child Family Services (CFS), and Centers for Altemative Dispute Resolution (CADR), and
Kaua'i Humane Society.

The Fiscal Year July 1, 2008 - June 30, 2009 the KEG Mediation Program
expeditiously provided mediation services for one thousand and fifty-nine (1059) offering
mediation as an a1temative instead of a court hearing or trial to decrease the escalation of
conflict within the community.

The KEG Mediation Program integrates directly with the KEG Mediation Advisory
Board, (See list attached #A). The KEG Advisory Board is comprised of twelve (12)
members from the community. The Advisory Board is dedicated to the advancement of the
principle of peaceful resolution of civil disputes on Kaua'i without resort to the judicial
system through the encouragement ofvoluntary participation in mediation and conciliation
programs by disputants. The KEG Advisory Board members provide oversight and
guidance in the consultation with the Mediation Program staff in development and

. implementation of programs and special activities for the conciliation, facilitation and
mediation of civil private individual and public;: community disputes on the Island of
Kaua'i, and throughout the State of Hawai'i.

To further these goals, a representative of the KEG Mediation Advisory Board
serve on the Board of Directors of the Mediation Centers of Hawai'i (MCH), a state wide
organization dedicated the development of mediation services throughout the State of
Hawai'i. Members of MCH are members represented by the individual (s) appointed by
the member programs to serve on the Board of Directors ofMCH. The purpose ofMCH is
to promote the growth and use of high quality community mediation services throughout
the State of Hawai'i; to promulgate high standards of perfonnance effectiveness, and
efficiency and to ensure that member programs meet these standards; to provide training
assistance and consultation to support member programs in delivering services consistent
with statewide standards in support of community mediation services.

III. Financial

Budget: (Please see attached)

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant

$ 10,993 $ 10,993 $ 10,993 $ 10,993 $ 43, 972

Other Funders:

KEG is receiving funds for the Kaua'i United Way for the FY July 2009-June 2010
to support the KEG Mediation Intake Worker position. Unfortunately the KEG Mediation
Intake Worker position is only funded 33 percent (33 'Yo). Throughout the fiscal year KEG
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will seek funds form trust foundations; private business and charitable organizations to
supplement its operations.

Funding for the program is provided by:

1. Hawai'I Justice Foundation
2. The State ofJudiciary ofHawai'i, Center ofAlternative Dispute Resolution
3. Kaua'i United Way
4. Administration Fees collected for program
5. Volunteer contributions

IV. Experience and Capability

A. Necessary Skills and Experience

The KEO Mediation Program has been operating for 27 years of the 44 years KEO
has been in operation. KEO administers approximately 30 programs for low to moderate
income individuals and families, including: KEO homeless shelter, transitional housing,
and home weatherization, temporary food assistance program (TEFAP), elderly nutrition
(Meals-on-Wheels), emergency food pantry, employment core services for low-income
people and, immigrants, Alcohol Drug Abuse Division (ADAD) after-school youth
program, early learning centers, group homes for mentally and/or physically challenged
adults, persons-in-need assistance, homeless outreach and medical services, and other
programs for the disabled, diversified-horticulture- training farm, small business loans, a
micro-enterprise sma,ll-business-incubator program and ADR Mediation Services, Peer
Mediation Programs within the participating Schools.

B. Facilities

,For mediations in the community sector the program utilizes the facilities at i.e.,
KEO conference rooms 2804 Wehe Road, Lihue, Kaua'i, Kaua'i neighborhood centers
conference rooms, county housing recreational rooms, and Circuit Court of the Fifth
District mediation/conference room. All of these facilities are ADA accessible meeting it's
requirements.

V. Personnel: Project Organization and Staffmg

A. Proposed Staffing, StaffQualifications, Supervision and Training

The Mediation Program is headed by Jessie M. Basquez as the Director. Basquez
has managed the program for nine (9) years making improvements and expanding the
program. She continues to participate in the training process to enhance the program, and
has the skills and intentions of continuing to lead the Mediation Program at KEO. The
community, private! public sectors, local courts, and attorneys are well aware of the
credibility the KEO Mediation Program and its staff holds and have come to depend and
appreciate the value ofa neutral third party and the Mediation process.

10



(

(

(

Secondly, she believes that KEO Mediation Program provides "front line"
assistance through direct Mediation services and referrals to the community, business and
judiciary system. She recognizes the structured Mediation process is effective and that it is
utilized nationwide and feels that Mediation empowers the participants to determine the
solution or outcome to their unique and specific dispilte. Although agreements are not
always reached, participants frequently comment that the process helped them understand
various perspectives, interests and needs of others that will benefit them in future
interpersonal relationships. In short, Mediation fosters communication and problem solving
with individuals in all aspects of their lives as an alternative to sometimes lengthy and
costly court proceeding.

She has received training in several different types of conflict resolution such as:
Basic, Divorce, Facilitation, Hawaii Civil Rights Commission (HCRC), Special Education
(SPED), Condominium AOAO, adult & juvenile victim / offender restorative justice, court
and community Mediation. She belongs to the National Association for Community
Mediation (NAFCM), Association for Conflict Resolution (ACR). Centers for Alternative
Dispute Resolution (CADR) and the Mediation Centers ofHawai'i (MCR).

Currently, assisting Basquez are thirty (30) active KEO volunteer mediators, who
provide direct Mediation services especially for those persons who are unable to help
themselves in the judicial system and community for matters in, e.g., Landlord / Tenant,
Temporary Restraining Order (TRO), Small Claims, Divorce, domestic issues, Business,
Hawai'i Disability Civil Rights (HCRC), American Disability Association (ADA), Real
Estate, Condominium, adult & juvenile victim / offender restorative justice, Special
Education (SPED), and participating Schools throughout the Island on Kaua'i.

The KEO Mediation Program affords two (2) paid staff members, a part-time
Mediation Intake Worker at thirty-three (33 %) and full-time Mediation Program Director
at one-hundred (100) percent. Because of this, the hours for one (1) Mediation Intake
Worker are from 1:30 P.M. to 4:30 P.M. Monday through Friday. The position is primarily
funded by an outside funding source. The Intake Worker provides the crucial role of initial
contact from individuals requiring resolution to disputes. KEO would like to maintain the
position ofthe Mediation Intake Worker and increase the position to full-time. This would
provide a better response service to assist the community by maintaining the daily
operational intake office duties and responsibilities.

KEO is governed by a Board of Directors, a tri-part board of dedicated volunteer
Kaua'i residents who derive from the public, private, and low income sector. All of these
groups ofpeople interact by sharing ideas and concerns, and combine their efforts towards
a better quality of life for the disadvantage. The professional staff is lead by Ms. MaBel
Ferreiro-Fujiuchi, Chief Executive Officer (CEO), Ms. Lynn Kua, Administrative Officer,
and Ms. Brigitte Correia, Fiscal Officer. The CEO has been leading KEO for the last eleven
(11) years, and has been with the agency for over thirty-eight (38) years in various
programmatic and administrative positions. The administrative staff (Fiscal Officer,
Administrative Assistant/Personnel, Accountants, Clerical, Planner and Intake) has

11
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combined total of over thirty-seven (37) years of experience. The mediation program also
has thirty (30) active volunteer mediators.

B. Organization Chart

(See attached #C-: Organization - Wide chart and Program chart)

VI. Other

A. Litigation (None)

B. Licensure or Accreditation

(Please see attached)
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KAUA.I ECONOMIC OPPORTUNITY, INCORPORATED
2804 WEHE ROAD • LTHU'E, KAUA'I, HAWAI'I 96766

TELEPHONE: 245-4077 ext 229' FAX: 245-7476
E-MAIL: keo@keoinc.org

Current as of: December 7, 2009
KEO MEDIATION PROGRAM

ADVISORY BOARD MEMBERS
July, 2009 through June, 2010

(

MR. EDMUND ACOBA, ESO.
Supervisor

Office ofthe Public Defender, State ofHawaii
3060 Eiwa Street, Room #206, Lihue, HI 96766

Office: 241-3250 * FAX: 274-3422
edmund.d,acoba@hawaiLgov

MS. ANGELA ANDERSON, ESO.
KEO Mediator

326 Hunia St., Kapaa, ill 96746
Office: 245-4100 * FAX: 245-4101 *Cell: 635-4268

aanderson@kauaisite.com.

MR. EDWIN SUGAWARA
Deputy ChiefCourt Administrator

5th District Circuit Court
3970 Ka'ana Street, Suite 210, Lihue, ill 96766

Office: 482-2347 *FAX: 482-2509 *
edwin.s.sugawara@courts.state.hi.us

MRS. SHAYLENE ISERl-CARVALHO, ESO,
Prosecuting Attorney

Office ofthe Prosecuting Attorney, County ofKaua'i
3990 Ka'ana Street, Suite 210, Lihue, ill 96766

Office: 241-1888 * FAX: 241-1758
scarvalho@kauaLgov

MS. JANIS EFHAN
Supervisor Operational Support

5th District Circuit Court
3970 Ka'ana Street, Suite 207, Lihue, ill 96766

Office: 482-2337 * FAX: 482-2553
jauis.n.efhan@courts.state.hi.us

MR. GLENN IKEMOTO
2891-B Pua Nani Street, Lihue, HI 96766

Cell: 652-8474
gikemoto001@yahoo.com

RET, HONORABLE JUDGE ALFRED LAURETA
KEO Mediator

2130 Kaneka Street, Lihue, HI 96766
Home: 245-1511 * Cell: 651-5733

alnevelyn@hawaiiantel.net

MR. PAUL MATSUNAGA
President-Mediation Advisory Board
P.O. Box 85, Hanapepe, ill 96716

Home: 335-3310 * FAX: 335-3310' Cell: 635-3706
ptmatsunaga@hawaiiantel.net

MS. EMIKO MEYERS, ESO.
Manager

Legal Aid Society ofKauai
4334 Rice Street, Suite 204-A, Lihue, ill 96766

Office: 245-4728 x 225 *FAX: 246-8824
emmeyer@lashaw.org

LT. KALEO PEREZ
Kauai Police Department

3990 Kaana Street, Suite 200, Lihue, ill 96766
Office: 241-1600 * FAX: 241-1604

dperrv@kauaLgov

MS, STACEY JOROFF, ESO.
KEO Mediator

Law Office of Stacey Joroff
PO Box 199 Kilauea, HI 96754

Office: 828-0985 * Cell: 652-0868
staceyj@hawaiLrr.com

MR. CRAIG A. DE COSTA, ESQ,
Law Office ofCraig A. De Costa, LLLC

Dynasty Court, Suite Q, 4773 Pahe'e Street, Lihue
Mail: 3-2600 KaumualiiHwy., Suite B-18, PMB #343

Lihue, ill 96766
Office: 245-7376 * Cell: 634-3300

craig@craigdecostalaw.com

LISTATTACHMENT#A

(
Alexander & Baldwin Foundation*Aloha Care*Combined Federal Campaign*Communffy Seivices Block Grant*County of Kauai-CDBG, •
HOME, Agency on Elderly Affairs'*Dept. ofHousing & Urban Devefopment""GwenfTead Allen Fund*Hawaii Community Foundation·State GWCllllllIIIIfIlly
of Hawaii-Dept. of Human services, Dept of Health Alcohol & Drug Abuse Division, Dept of Labor Office of Community services, ..,..
Housing & Community Development Corporation of Hawaii, Judiciary*Hawaii Holel Association Kauai Chapter-reresa F.' Hughes Trust IJ
Estate*Kauai Un;ted Way*Mutual Housing Corporation of Hawaii*lrving Singer Fund*Alice Soper Fund*Kitaro WatanabeFund*Elsie P Alf T N 91t 1~"...
Wilcox Foundation*G.N. Wilcox Foundation*Mabel Wilcox Foundation"S. W Wilcox Foundation"Unlted Way*USDA*and other private ••~. . , -. '
funding sources. l1'-~prf>{J ~p,l'. ""rmgi"9 L;ws.
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BUDGET REQUEST BY SOURCE OF FUNDS

(Period: July 1, 2010 to June 30, 2011)

Applicant: . .-!Ka~ua!!.·!.11E!;!COi!!!!no",m!!!i,,-o~O.,pp~o~rt~un:!!ity!l..!!ln~CD~rpo~ra~ted~

BUDGET
CATEGORIES

Total State
Funds Requestad

(a) (b) (0) (d)

A. PERSONNEL COST
1. Salarias 31,165
2. Payroll Taxes & Assassments 3,789
3. Fringe Benefits 8,018

TOTAL PERSONNEL COST 42,972

B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island
2. Insurance
3. Lease/Renlal of Equi men!
4. LeaselRenlal of S ce

o
o
o
o

5. Slaff Trainin
6. Su lias
7. Telecommunication

o
o
o

8. Ulilities o
9. Milea 1,000

(
10
11
12
13
14
15
16
17
18
19
20

TOTAL OTHER CURRENT EXPENSES 1,000

C. EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES

E. CAPITAL

TOTAl A+B+C+D+E 43,972

Budget Prepared By:

808-245-40n
~..---~

". I _. I I • ~ '.. .. - • ,

SOURCES OF FUNDING

~~T~o!!t~al:.;S~t~a~te~F~un~d~s~R~e~u~es~t~e~d ....__-=43~,972 Briigitle ComMa & Joss'e Basqu~=""",

MaBel Ferreiro-Fujiuchi - Chief Executive Officer

43,972 Name and Title (Please type or print)TOTAl BUDGET(.------__...... -L. ..J

Page 4
Applicaflon for Grants and Subsidlas
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ApplicanVPr Kallal Economic Opportunity, Incorporated
RFPNo.: Period: July 1, 2010 to June 30, 2011 Date Prepared: January 27, 2010
Contract No.:
(ASApPlicable·~)----------------

249
779
377

As required bv law

As required b

As required b

As required b

As required by law

SUBTOTAL:

FRINGE BENEFITS:
Health Insurance 470 x 12mo x 1.5 FTE 6148
Retirement 6% 1870

SUBTOTAL:
TOTAL:

JUSTIFICATION/COMMENTS:

8,018
11,807
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BUDGET JUS ...=ICATION

PERSONNEL - SALARIES AND WAGES

r--.

Applicant IProider: Kauai Economic Opportunity, Inc.

RFP No.:

Contract No. (As Applicable):

Period: July 1,2010 to June 30, 2011

POSITION TITLE

Chief Executive Officer
Fiscal Officer
IAdminstrative Officer
Planner
IAccountant
IACcounUAdministrative Clerk
IAdminstrative Clerk
Janitor
Intake Worker
Mediation Intake Worker
Mediation Proaram Director

0/0 OF TIME TOTAL SALARY
FULL TIME BUDGETED TO BUDGETED

EQUIVALENT TO ANNUAL SALARY REQUEST IN REQUEST
ORGANIZATION A B AxB

1 $94496.00 1.00% $ 944.96
1 $74,064.00 1.00% $ 740.64
1 $55,749.00 1.00% $ 557.49
1 $27,289.00 1.00% $ 272.89
1 $25630.00 1.00% $ 256.30
1 $35541.00 1.00% $ 355.41
1 $19383.00 1.00% $ 193.83

62.5 $15,300.00 1.00% $ 153.00
1 $21,924.00 1.00% $ 219.24
1 $15,850.00 50.00% $ 7.925.00
1 $39,092.00 50.00% $ 19,546.00

TOTAL: B:iiiiiiiiiii:iiii!i!j!i:!i\mmimmiiririii!i!iiijiiimiiijijijrji!iiijmmimiiiiijiiliiii!lmimm!ijmm:~iimi!!ji!i!ii:ii:ii[:iri!im@ii:ii:::r!mimmi!ilii!i!lii:iiiii!m!i!lil;jmmmi:mim~ii!miiriili!!:m~:I $
IJUSTIFICATION/COMMENTS:

31,164.76
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.Ms. Tracey Wiltgen
Executive Director
M~diation Center ofthe Pacific, Inc.
680 lwilei Road, ste. 530
Honolulu, HI 96817

Dear Ms. Wiltgen:

Re: Cost Breakdown for Evaluative Mediation

Thank you for your letter dated June 29, 2009 (letter) wherein you provided a
breakdown of the costs for the Evaluative Mediation Program, which costs would be
subsidized by the Real Estate Commission (Commission). Your letter proposed the
following breakdown to be paid by the Commission: $100 for set-up and intake; $100 for
contacting the parties and persuading the participants to participate; and $300 for
completing the mediation, whether or not the mediation resulted in a written agreement.

The Commission is in agreement with the proposed payment terms, with certain
conditions. The availability of funds is dependent upon the availability of Condominium
Education Trust Fund money and. limited to $20,000 for the Commission's 2010 Fiscal
Year Program of Work Item "Condominium Mediation and Arbitration Program". The
$20,000 limit is on a first-come, first"'Served basis and is earmarked for both Facilitative
and Evaluative mediation for the combined total of $20,000. Additionally, the proposed
payment schedule noted above is for Evaluative Mediation only. The cost breakdown
for Facirrtative Mediation remains unchanged.1 . . '

1 The costbreakdownforFacilitative MediatioD, subsidized bythe Commission, is one:-haIfofthe costfor initial set
up and intakeofcase, not10 coo:eed $100, $1oo.f9r contaeIiDg the parties and pemuIding them 10 participate in
mediation; and $100 fur completingmediation, whether ornot an agreement is reached by the participatingparties.
These com for Facililalive MedUUion remain.mcbanged.

'.
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COMPENSATION AND PAYMENT SCHEDULE
FOR EVALUATNE MEDIATION

The State, iri full consideration of and in complete compensation for the services to be
performed by Provider under this Purchase Order Agreement for Evaluative Mediatiqn, agrees
to pay Provider for Evaluative Mediation Services, as those services are described' in
Attachment A and performed to the satisfaction of the State pursuant to this Purchase Order
Agreement, in accordance with tl:Je compensation schedule set forth herein for the ihitial term
ending on June 30,2010.

Subject to the terms and conditions contained in this Purchase Order Agreement for
Mediation Services, including the availability of Condominium Education Trust Funds (CETF),

. and the Special Provisions of Attachment D, the State agrees to pay Provider the following for
each case which Provider processes invoMng the eligible parties and issues described in
Attachment A: .

1. One"half of the cost for the initial set up and intake of a case, not to exceed one
hundred dollars ($100);

2. One hundred dollars ($100) for contacting all of the parties involved and for the
Provider's best efforts in persuading the parties to participate in mediation; .

3. An additional three hundred dollars ($300) for completing Evaluative Mediation,
whether or not the mediation successfully reaches an agreement of the parties.

In no event shall the Provider be paid more than five hundred dollars ($500) per case for
Evaluative Mediation..

The subsidized mediation operates on a first come, first served basis in any given year,
limited by the Commission's Mediation Budget Allocation, which allocation is the combined total
for both Evaluative and Facilitative mediation.

The State and Provider agree that the foregoing determined compensation amount shall
not exceed $20,000, for both Facilitative and Evaluative Mediation, for the fiscal year·
commencing July 1,2009 and ending June 30,2010.

The Provider shall be paid in accordance' with this Attachment for cases received by the
Provider prior to a fiscal year end (June 30) orprior to termination of this Purchase Order .
Agreement for any reason by the State, whichever occurs first, upon submission to the
.Commission of a Statement or invoice as required by.Attachment A of this Purchase Order
Agreement.

Any submitted statement or invoice shall not include services rendered or. expenses
incurred after a fiscal year end (June 30) or aflerthe termination of this Purchase Order
Agreemel1t, whichever occurs first; provided that for cases received prior to the fiscal yel;lr end
(June 30) or prior to. termination ofthis Purchase Order Agreement whichever is applicable; but
which are hot resolved, closed, or otherwi~ecompleted prior to the date of termination,. payment
shall be made in accordance with this Attachment. .

The State will pay the above amounts only if the parties arid issues involved in the
conciliation or mediatiOn are eligible parties and issues, as described in Attachment A, at the
time the services are rendered.. Except for the above amounts, ·all other costs of mediation shall
be borne bythe parties to thE!. mediation. .
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'10 JAN 27 Jj 7 :30 MEDIATION CENTERS OF ~AWAlJlJINC.
AGREEMENT FOR THE PROVISION OF SERVICE

~)fl' lif}~tir~" "'-<'..'.':'i./r . J~ .1.2009 Thrnllgh Juno 30, 2010 . .

ThiR agreement is·lWld9lhis (mtdayofJuly, 20119 by and bI'!twetn the MF.pfAnON CENTBltS OF
HAWAII. INC•• P.O. Boic 17011. K8JllIIkaIaII.Ha.waii 9674ll,JHriilVtfte1'ealled "MCH~. and KAUAI
ECOl'lOMfC' OPPORTUNITY, horcinaflllrealkld Ihc "SRRVICB PROVII)HR",

wrrNESSEUI

WIiHREAS, Ml'U WW1es to purchase~ain services pertaioing to mediation and dispute
resolutionw:fulllllirs J\gRemeal with the JUDICIARY set forth in PurobaseofService CDntract
No. J08126. Third Amendment to~cntDated july J, 2OQ7:

WHEREAS. SERVICE PROVIJ>I1R is able IIIld ~esilellio provide SlIeh services under thl: terms
and conditions hereinafter set fot1it; .

NOW, THEltEPORF"in consideral.ion ofthe mutual promisesl1l!!Cinaftcr set furth. lite- parties
agree 1IA follows: .

1. Scope ofSpnriCQI: SI:iRVICR PROVIDER shall,. ina proper and :IllIismctorymanner IL~

determined by Me", help provide \he Required SerV.sces IlS set:tDrth inExhibit "A"ofMCH's
Agreement with the Judieimy, Third J\menlImI:nr to Agrccmcnt D!d'ed July 1.2007, Wllich is
BtniI:lled, and made It part ofthis .Agreement. . .

2. Tent! ofAgeement Thctamotlbis~t~baIlbe fot: one yem::commencing July I,
2009 th rouglt J1ID.C 30, 201 O.

3. C91!11lC!!.~ 'J.'he SERVrCIl PROVIDER sbaJI be COlIIJlClISllle in a tot41l11I1lJUl1t for all
Required Services notm exc:ood FORTY ONE'IlIOUSAND IllGHT HUNDRED AND

. NINETY EIGHT DOlJAkS (541,898) in twc1ve equal PIIYDICnts. .

4.. Reoorthtg Reuuirpments: In lI!Idition towItsrovcrother.reports -.J be rcquirl>d elsewhere in
MeR's Al,rreeil1ent with tbc JVDIC'lAR.Y, whim is made a part ofthis Agreement.w- SfiRVICI;
PROVIDER sh8II submit legible, complete. timely 8D4 IICcumte reporls to the JUJ)IClAltYto
I'v.I.CH, accotding to iJrt following sebedule: . .

. QUl!rtQl'h' Activity R!lPOrIs
Fin;t Quarter. ending Sepmnbtt 30
SecOnd QllllI'tcr, ending December 31
l'1:lird Quarter. coding MllfCh.31
Fourth QuaIWt, ending June 36
Annual Rewrt .
-:'iscal Year, ending June 30
AuQil

DiloDatcs
Octolia21
January 21
April 21
July 21
Pn'i !lam
July31
NfJvembtlr I
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s. Standards orrandll<:\. J)r,<·••V'tion; The S~ndar<k ofConduet DeclatUl1\'ln oHhe SERVTCF.
PROVlDfiRis atlaclled llS Bxbibit"C" ofMCH's Agreement with the JUDICIARY; llJ1d is made
a Vdrt Ilf this AgfCemcnt ' " ' .

6. GeneriU Conditiol1S; The General Condilioll5 GoVerning Con1IlIctS with the JudiciarY (the
"General Conditions") are attaohed al: F.lChibit "1)" ofMC'rrs Agreement with the JUDlClARY.

. !II1d are mado a part ofthis AgreetIjen(.

7, Special Conditio/lll; "ll1e SpecilI1 ConditiOlJ$ lire lIltIUlh«i8$ r~hibit"'E" ofMCf!'8 Agreement
\\<ith the JUDICIARY, ami tire made part afthis Agreement..In addition, the SERV!C'.!:i
PROVIDER shall chose 8 member ofits /;loan! ofDirect0r5 to act Illl i16 representalive on the
MCII Board ofDirectors.

(

8~ NoticC/l: .A1ly notice, CIlmniunication ofiofozmation required to be given by any party to thl~ ,
. .t\grt:cmcn!:thIl1I be mlIde in WJitiJlS, and sbaU be (a) delivered -per.;onally, (IT (h) sent by United

States firs/. closa maiJ:Notice requi~1D be &iven '!o Mea sball~ BCnt to th~ MeH ContnlCl
AdminislIatoratP.O. Box 170B.Ka1lllBkakai. HI 967411. Notil'<: to lh"RF.RVICF. PROVtDRR
shall be SCllt to it at the SllRVICE PROVIDER's addl\!!lll<. Tile SP.RVJCF. PROVTDER. is
responsible f!lf notiiYing MCH ill writing oflIllY change in address. ,

1N VI P.W OF 11mABOVE. the parrIcs exccure rili~ A~en! by \heir sigJl&lureN, on the dales
bcJ(>w, to be clleeuve lIS arthc'date first..oo~writlCll.

Bruce McEWlII1; Chair
Board of (}irectors
Mediation Centccs ofHawaii

'ul '.I'~' IJ,:Ir<;A

Brenda Vildo, President
Board ofDilcI:tors
Kauai nconomill Opporhmity,lnc.

(

On tllis t k day or~ ,2010, befl/re me applllltlld Brenda Vilido, 10 mfl JIi!Ill")mtlly

known, who; being by me dUly swam, did say that sbc is the sidentoftbe Board of Directors

-., 7, ~.i"''''''"''';"~ t,., +L,
'r," .. 'l~ • .J .r: 1..,,,..... a 0 Ha~aii

My Co~miBBion Expires: 3/14/20,...... t"J.... lV .....

F:- '-,~l41-'....C
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Kauai Economic Opportunity, Incorporated

Board of Directors
I

Chief Executive Officer

MaBel FUjiuchi

(

Accountant (1)

Account Clerk (1/2)

Fiscal Officer
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Mailing Address:
P.O. Box 245, Lihue, HI, 96766
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lEI NON PRQFIT CORPORATION
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o LIMITEO UABILJTY COMPANY
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2. CONTACT PERSON FOR MATl'ERS INVOLVING THIS
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Name: Mr. Nolan Rapozo
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Applicant: Supporting the Language ofKaua'i, Inc.

Application for Grants and Subsidies

Ifany item is not applicable to the request, the applicant should enter "not
applicable".

I. Background and Summary

1. Briefdescription ofSupporting the Language ofKaua 'i, Inc.

Supporting the Language of Kaua'i, Inc. (SLK) is a community-based non-profit
organization dedicated to enhancing and preserving the native Hawaiian language.

(See "Attachment A: Organizational Documents and Board Bios")

2. Goals and objectives ofthis request

Through the Kawaikini Project, Supporting the Language of Kaua'i, Inc. is
promoting the preservation and use of the Hawaiian language in educational
instruction and improving academic achievement for primary and secondary
students..Kawaikini Project involves the construction of school facilities for
Kawaikini New Century Public Charter School, a neWly authorized K-12 pUblic
charter school that opened its doors in the 2008-2009 academic year.

The multi-phased project will see the construction of the following high-quality
modular and stationary buildings: five 960sf modular classrooms, one 3600sf multi­
purpose building, and two Project Frog "smart buildings", including all infrastructure,
ADA ramps, etc.

(See "Attachment B: Plot Plan")

3. Public purpose and need to be served

On the island of Kaua'i, viable school facilities options are limited island-wide, and
this shortage is especially acute in the central part of the island. Statewide, many
pUblic charter schools have been established without a solid facilities foundation
and their programs have suffered because of it. For this reason Kawaikini's Local
School Board has put much effort into its Facilities Plan,. which it believes will
provide the necessary stability and resources to enable the schooi to achieve its
educational mission.

The facilities to be constructed will also serve a larger community need by creating
a community facility that may be used for public meetings, cultural workshops and
classes, and other public purposes during non-school hours.

Application for Grants and Subsidies



Applicant: Supporting the Language of Kaua'i, Inc.

4. Target population to be served

Kawaikini NCPCS serves students 5 to 18 years of age living within the county of
Kaua'i. Kawaikini expects an enrollment of approximately 100 students for school
year 2010-2011 with a ten percent increase per year up to a maximum enrollment
of 150 students. Current student population and projected demographic
information suggest that the served population will be predominantly low- and
moderate-income families, and that 80%·90% will be Hawaiian and other minority
persons.

5. Geographic coverage

Being centrally located, the K-12 Hawaiian Immersion public charter school
program will serve all communities of Kaua'i.

(See "Attachment C: Geographic Coverage")

II. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant's approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request.

1. Scope ofwork & Tasks and Responsibilities

Scope of Work

To implement its educational program Kawaikini NCPCS will use the current
proposed funding to construct school facilities to support its educational
program. The facilities will consist of eight buildings including water and septic
infrastructure: five 960sf modular classrooms, one 3600sf mUlti-purpose building,
and two Project Frog smart buildings.

A general contractor will design, deliver and raise all modular buildings and as
well as frame and build the 60'x60' mUlti-purpose structure on site. The 60'x60'
structure will be designed by our Head Architect/Contractor and their team of
engineers.

All site preparation, infrastructure and the bUilding of two 1200sf Project Frog
"smart" classrooms is tentatively scheduled for completion on or before school
starts in August and will be built using existing funding.

Beginning July 201 0, the project time-line will include the installation of five 960sf
modular classrooms that will house the middle and high school students. The
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Applicant: Supporting the Language ofKaua'i, Inc.

3600sf multi-purpose unit will consist of one boys and one girls restroom, a full
kitchen and a 40'x60' meeting / eating area. The completion date, dependent
upon funding, is set at approximately June 2011.

The final phase will encompass green technology, landscaping, playground
eqUipment and perimeter fencing.

Tasks and responsibilities

The Kawaikini project will be implemented by a team of experts and will be
overseen by a Project Coordinator underthe supervision of the SLK board.
Tasks will be coordinated by the project coordinator as per Attachment D.

(See "Attachment D: Tasks and Responsibilities")

2. Projected annual timeline for accomplishing the results or outcomes of the service

Supporting the Language of Kaua'i Inc. has begun preliminary planning for the
Kawaikini Project. The projected completion date for the Kawaikini Project is
June 2011.

(See "Attachment E: Projected Annual Timeline")

3. Quality assurance and evaluation plans

To assure the proper monitoring, evaluation and improving of results, Kawaikini
will adopt a Quality Assurance (QA) plan that will ensure that Quality control
activities are conducted throughout the course of the project. The QA
plan will consist of four distinct stages at which comprehensive reviews of the
content and accuracy of the plans and the implementation of the proposal will be
conducted. The four stages are:

• The Scope Verification Meeting - To gather the necessary original plans
.and other useful background information, review all scoping documents,
and review cost estimates from the programming of the project and
compare it to the programmed cost.

• The Plan Review Meeting - to ensure the project design is proceeding
according to the scope of work agreed to at the Scope Verification
Meeting.

• The Omissions and Errors Check (OEC) Meeting - to review the final
plan/proposal package to ensure the package is complete.

• Submission of Final Plans.
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Applicant: Supporting the Language ofKana'i, Inc.

• The Implementation Review Meeting(s) - regular meetings to ensure the
project implementation is proceeding according to the final submitted
plans.

• The final project report and audit - to ensure accountability and
.documented performance of all activities.

4. Measures ofeffectiveness

Supporting the Language of Kaua'i, Inc. will report on the progress of the project
using a standard set of performance measures. The Measures of Effectiveness
(MOEs) that will be used to assess the effectiveness of the facilities construction
project are:

1) Quality of school facilities constructed - All school facilities will be
completed in accordance with relevant legal, health, and safety
guidelines.

2) Timeliness of tasks performed - Contingent upon timely funding, all
facilities will be constructed in time for the 2011-12 school year.

3) Budgetary efficiency and adherence - Activities will be conducted within
the allocated budget.

4) Safety and injury prevention- Safety will be ensured during all phases of
the project.

Strategic objectives Performance Measures (Measures Initiatives (causes)
of Effectiveness)

To provide high-quality school (I) Quality of school facilities Best practice
facilities for Kawaikini NCPCS constructed construction

methods/materials

To construct facilities in time fOf (2) Timeliness of tasks performed Quality Assurance &
20II-12 school year Evaluation plan

To complete the project within (3) Budgetary efficiency and Fiscal oversight and
the allocated buMet adherence financial audit

To ensure safety during all (4) Safety and injury prevention Safety policy and
phases of the proiect trainine: ofocedures

III. Financial

1. Budget detailing the cost ofthe request

(See "Attachment F: Budget")
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Applicant: Supporting the Language ofKaua'i, Inc.

2. Anticipated quarterly funding requirements for the fiscal year 2010-2011.

Total Grant ....

$750,000 $750,000 $200,000 $168,000 $1,868,000

3. Listing ofall other sources offunding to be obtainedfor fiscal year 2010-2011.

(See "Attachment G: Other Funding Sources")

IV. Experience and Capability

1. Necessary Skills and Experience Relating to the Request

supporting the Language of Kaua'i, Inc. has demonstrated the ability to administer
federally- and state-funded projects and has the necessary skills and experience to
carry out the Kawaikini project. Recent experience of related projects includes the
following: .

1) Grantor:
Date:
Amount:
Description:
Status:

2) Grantor:
Date:
Amount:
Description:

Status:

3) Grantor:
Date:
Amount:
Description:

Status:

United States Department of Education
10/1/06 to 09/30107
$150,000
The grant was used to create a Hawaiian-focused charter school.
Successfully completed. Kawaikini NCPCS was awarded one of
only three charters in a highly competitive statewide process.

Office of Hawaiian Affairs
July 1, 2006 to June 30, 2007
$35,000
The grant was to provide busing services for Ke Kula Kaiapuni 0
Kapa'a Hawaiian-immersion students living on the south and west
side of Kaua'i.
Successfully completed. The one-year grant was successfully
used to establish a self-sustaining transportation program that is
still functioning.

Office of Hawaiian Affairs
April 2008 - October 2008
$52,300
The grant was used to erect Science Labs for Kawaikini NCPCS
in time for its first year of operation.
Successfully completed
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Applicant: Supporting the Language ofKaua'i, Inc.

2. Current facilities andfuture plans

Kawaikini New Century Public Charter School currently resides in used
temporary modular buildings that have exceeded their intended lifespan.
Permanent facilities for Kawaikini New Century Public Charter School will be
financed by the proposed legislative Grant-in-Aid and other community funding
sources: donations, private grants, loans, etc. All facilities will meet ADA
accessibility guidelines for bUildings and facilities.

V.' Personnel: Project Organization and Staffing

A. Proposed Staffing, Stafr Qualifications, SuperviSion and Training

1. Proposed Staffing Pattern

Project Coordinator will coordinate work flow; update and pursue delegated tasks
to ensure progress to deadlines; take initiative in Construction manager's
absence; work with all parties to keep the project on schedule; act as a liaison
between all parties involved; maintain procedures to ensure consistent
performance of routines; work with the SLK board to ensure fiscal oversight of
the project. .

Design Team Coordinator will coordinate with Design Team including architects,
engineers, and general contractors to keep the project on schedule. DTC will act
as liaison between design team and Local School Board and will maintain
procedure to ensure consistent performance of routines by all parties on the
Design Team.

The Architect will be responsible for meeting with LSB to determine the specific
needs and requirements for the project; traveling to the Kawaikini job site to
complete physical inspections and site surveys before starting on the design;
working with various computer programs or drafting floor plans and building
designs as proposals for the project; meeting regularly to review proposals and
plans; making modifications or revisions as required; working with project
coordinator and construction manager to obtain permits; and answering
questions regarding the plans and/or troubleshooting problems as they arise.

The Electrical Engineer will design the electrical system to ensure that power
supplies, transformers, and electrical connections are working properly so that
project receives the required electricity. The architectural engineer will work with
construction crews, architects, and others during the construction of the project
to make sure that they are following the building codes that are in place.

The Construction Manager will plan, direct, coordinate, or budget, usually
through Project coordinator all activities concerned with the construction and
maintenance of structures, facilities, and systems. He will also participate in the
conceptual development of the Kawaikini construction project and oversee its
organization, scheduling, and implementation.
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Applicant: Supporting the Language of Kaua'i, Inc.

The Site Consultant will be responsible for providing specific recommendations
on the physical environment of the site to ensure that the land is prepared in a
culturally appropriate way. The Site Consultant will work with relevant partners
(RDP, KCC, etc.) to ensure an effective working relationship is maintained.

The Attorney will work with the Project manager and relevant SLK
representatives to review the terms and conditions of all legal contracts, leases,
notices, etc. The. attorney will provide legal gUidance to ensure that the project is
in compliance with all relevant laws. .

The Financial Advisor will work with SLK representatives to ensure that all
financing for the project is acquired in a timely manner. The Financial Advisor
will work with the Board to provide timelines that correspond to the projected
income from the Capital Campaign.

The Environmental Consultant will assist in matters pertaining to environmental
issues, including the formulation of the Environmental Assessment and
environmental law compliance.

2. Qualifications and experience ofsuggested personnel

1. -Nolan Rapozo, Project Coordinator· Mr. Rapozo is a Vietnam veteran,
parent of immersion school students, and retired Kauai Police Officer. He has
worked as a Safety Officer and presently manages a family rental business
where he has experience in construction project coordination.

2. Leilani Spencer, Design Team Coordinator - Ms. Spencer, a graduate of
New York University, is a parent of two Hawaiian Immersion school students
with experience as an agent and production coordinator in New York City,
Los Angeles and Sao Paulo, Brazil. She has experience in working with the
various architectural firms, and with her deep understanding of the overall­
project, she is equipped to keep the Design Coordination on track.

3. Kelly Irvine and Cathi Ho-Shar, Architects":' Ms. Irvine and Ms. Ho-Shar
are licensed architects in the state of Hawai'i. They bring expertise in all
pha,ses of the design and construction process, including production and
project management and LEEDS certification and design. They have both
worked on school design projects.

4. Lincolne-Scott, Engineers (Electrical! Mechanical) • An internationally
recognized pathmaker in environmental bUilding services, integrating
environmental thinking with delivering enhanced commercial outcomes. They
have a history of delivering projects of engineering, urban, architectural and
green significance.

5. Esaki Mapping, Engineers (Civil)
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6. Joseph Blevins, Construction Manager - Mr. Blevins has a Masters of
Engineering Administration from University of Utah, a B.S.
Mafhematics/Physics from Brigham Young University, Hawai'i. Mr. Blevins
has a strong background in project and organizational management with
projects such as McBryde Plantation, County of Kaua'i - Mayor's Office,
County of Kaua'i - Police Communication Center.

7. Mr. Sean Chun, Site Consultant - Mr. Chun has a B.A. in Hawaiian
Studies, cultural training in HO'oponopono (conflict resolution), La'au lapa'au
(Hawaiian medicinal herbs), and lua (Hawaiian martial arts). Currently he is
site coordinator of. Na Pua No'eau Pathways Program where he teaches
culture, language, history and ethnobotany.

8. Warren Perry, Legal Advisor - Mr. Perry is a Native Hawaiian who has
practiced law in Hawai'l for over 20 years. He is a graduate of Kamehameha
Schools, and has been active with many Hawaiian organizations, including
ALU LIKE, Inc., and the Royal Order of Kamehameha.

9. Mr. Samuel K. Ka'auwai, Financial Advisor - Mr. Ka'auwai holds a B.A in
Business Administration, Management and Accounting from The College of
Idaho and Professional Diploma in Elementary Education from University
of Hawai'i Manoa. Mr. Ka'auwai also has a Master of Arts (Major: Teaching,
Specialization: Reading) from National University. .

10. Mr. Donald Heacock,' Environmental Consultant - Mr. Heacock is an
aquatics biologist who has worked for the State DLNR Aquatic Systems
division for the Island of Kaua'i for over 20 years and is familiar will all
aspects of project-based learning. His eXlensiveknowledge will help design
specific project-based curriculum dealing with marine or freshwater
resources.

Supervision and Training

The Project Coordinator will design and implement a Training Manual for all
cQntractors and personnel associated with Kawaikini Project. The Project
Coordinator will also be responsible for supervising the implementation of all
personnel, including evaluation and training.

B. Organization Chart

The organization chart for Supporting the Language of Kaua'i, Inc. can be seen
in Attachment H.

(See "Attachment H: Organizational Charts")
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Applicant: Supporting the Language of Kaua'i, Inc.

VI. Other

A. Litigation

1. The applicantshall disclose any pending litigation to which they are a party,
including the disclosure ofany outstanding judgement. Ifapplicable, please
explain.

Not applicable.

B. Licensure or Accreditation

1. Specify any special qualifications, including but not limited to licensure or
accreditation that applicant possesses relevant to this request.

Not applicable.
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SUPPORTING THE LANGUAGE OF KAUA'I. INC.
BOARD BIOS

Nolan Rapozo (president) is a Vietnam veteran, parent of immersion school
students, and retired Kauai Police Officer. He presently manages a family rental
business and has an Associates degree in business administration.

Anthony (Kimo) Perry (Vice President) is the parent of a child who is currently
attending the Punana Leo 0 Kaua'i Hawaiian Immersion Preschool. He holds a
Bachelor of Science in Speech from Northwestern University, and an MFA in
Creative Writing from Antioch University Los Angeles. He serves on the state board
of ALU LIKE, Inc. and is actively involved with several Hawaiian organizations on
Kaua'i.

Isa Segismundo (Treasurer) is an immersion parent and active member of the Kaua'i
community. She is currently a board member for the Ka'ie'ie Foundation, and has
organized and coordinated fundraising events for Halau Palaihiwa 0 Kaipuwai. She
attended San Francisco State University and has worked as a business owner and
an after-school program director for an Oakland, California based school, where she
was responsible for budgeting, hiring, and planning and implementation of the
program.

Leilani Spencer (Secretary) - Leilani is currently Kaua'i Coordinator for The Baby
Hui Infants & Toddlers. Leilani has served on the Na Leo Kako'o and SLK Boards in
multiple capacities for the past 5 years and is the parent of two children that have
been enrolled for more than 9 years at Ke Kula Kaiapuni Hawai'i Hawaiian
Immersion School and Kawaikini.

Ezra Kanoho, a graduate of Kamehameha Schools; is a former Hawai'i state
representative who served in the Hawai'i State Legislature for almost 40 years. He
attended Kaua'i Community College and received an AS from Honolulu Community
College. Along with his political activity, Mr. Kanoho has donated his time to such
causes as the Rotary Club of Hawaii; Mayor's Task Force for Substance Abuse;
Junior Achievement of Kauai; Kauai Chamber of Commerce; United Way of Kauai;
and American Society of Safety Engineers.

KAWAIKINI LOCAL SCHOOL BOARD
& ADVISORY BOARD BIOS

Kawaikini Local School Board



Anthony (Kimo) Perry (president) is the parent of a first-grader at Kawaikini. He holds a
Bachelor of Science in Speech from Northwestern University, and an MFA in Creative
Writing from Antioch University Los Angeles. An instructor and coordinator at Kaua'i

.Community College, he serves on the state board of ALU LIKE, Inc. and is actively involved
with several Hawaiian organizations on Kaua'i.

Samuel K. Ka'auwai (Vice President) holds a B.A in Business Administration, Management
and Accounting from The College of Idaho and Professional Diploma in Elementary
Education from University of Hawai'i Manoa. Mr. Ka'auwai also has a Master of Arts (Major:
Teaching, Specialization: Reading) from National University. He is currently a Kumu Alaka'i
at Kawaikini.

Corrina Sabala ITreasurer) is an immersion parent who has much experience in project
management. She was manager for Kauai Humane Society non-profit thrift store for several
years, worked as administration assistant and special event coordinator for the National
Tropical Botanical Gardens and currently manages a business in Llhu'e.

Leilani Spencer ISecretarvl - Leilani is currently Kaua'i Coordinator for The Baby Hui Infants
& Toddlers. Leilani has served on the Na Leo Kako'o and SLK Boards in multiple capacities
for the past 5 years and is the parent of two children that have been enrolled for more than 9
years at Ke Kula Kaiapuni Hawai'i Hawaiian Immersion School and Kawaikini.

'Alohilani Rogers is a Hawaiian language teacher licensed to teach in the state of Hawaii,
and currently working as a resource teacher at Kawaikini. She also serves on the Board of
Directors of 'Aha Punana Leo.

Dr. Liela Akiona Hew Nitta, Ed.D, holds a B.S. degree from University of Washington, an
MAT. (Cognate Area Biology) from University of Idaho, M.Ed., Secondary Administration
from University of Idaho and an Ed.D (Educational Foundations) from University of Hawai'i.
She is currently the Principal of 'Ele'ele Elementary School and was past Vice Principal of
Kapa'a Elementary School and Waimea Canyon School. She has extensive experience and
expertise in the areas of teaching and lecturing and has received several honors and
awards including Who's Who Among America's Teachers, Woodrow Wilson Fellow at
Princeton University, Alu Like Kako'o Graduate Scholar, and Kaua'i Teacher of the Year.

IIima Apana earned a Bachelor's in Hawaiian Studies with an emphasis in Hawaiian
Language from University of Hawai'l at Hilo. 'Ilima has a teaching certifi.cate from
Kahuawaiola Hawaiian Medium Education Teacher Licensing Program. She is currently the
Kindergarten teacher at Kawaikini.

Leialoha Kauahi, M.Ed., is a former principal and teacher who served in the Hawai'i
Department of Education for 37 years. As a co-director at Kawaikini, Mrs. Kauahi is
committed to achieving the follOWing goals: mobilizing teachers, staff, students, parents and
community around a vision of a school in which all students achieve; creating an orderly and
safe school environment by setting high standards for discipline and attendance; helping
students acquire the habits and attitudes necessary for more than adequate progress in
school, college and life; prOViding a challenging academic curriculum and tailoring
instructional strategies to meet the needs of all students; focusing on early childhood
programs to increase children's chances for success; reaching out to help parents take part
in educating their children.



Nani Hill, M.Ed., is the most recent member of Kawaikini's LSB, serving as a community
representative

Kawaikini Advisory Board

Marie Bailey (Secretarv) is an immersion parent, volunteer and speech/language
pathologist. She holds a Bachelor of Science degree in teacher education, a Master of Arts
degree in Speech Pathology, and a Master of Arts degree in Early Childhood Education and
is a nationally certified member of the American Speech-language-Hearing Association.
She is also past president of Ka 'Ohana Punana Leo 0 Kaua'i, a non-profit parent support
group affiliated with the Punana Leo 0 Kaua'i Hawaiian Immersion School.

Dennis Chun has a B.A. in Hawaiian Studies and an M.Ed from UH-Manoa. He is an
immersion parent and longtime supporter of Hawaiian immersion education. Along with
being active with the Polynesian Voyaging Society, he also the Chair of the Department of
Hawaiian Studies at Kaua'i Community College.

Ian Costa is a native Hawaiian licensed architect. He currently serves as Planning Director
for the County of Kaua'i.

Frances Leina'ala Dinnan holds a BA in Psychology and an M.Ed. in Counseling &
Guidance. She is a graduate of KSBE and since 1983 has worked at Kaua'i Community
College where she is currently the Director of Financial Aid. Ms. Dinnan is also a DHHL
lessee and mother of two Hawaiian language immersion students. She is active in several
Hawaiian and community organizations and is co-founder of Na Leo Kako'o, Hawaiian
Immersion Language Support Organization..

Don Heacock has worked for the State DLNR Aquatic Systems division for the Island of
Kaua'i for over 20 years and is familiar will all aspects of project-based learning. He is an
aquatics biologist who will help design specific project-based curriculum dealing with marine
or freshwater resources.

Janet Kahalekomo is a kupuna at Ele'ele School. She is active with many community
organizations inclUding the Kaumuali'i Hawaiian Civic Club and others. She is also
President of the Native Hawaiian Education Council- Kaua'i Island Council.

Ezra Kanoho, a graduate of Kamehameha Schools, is a former Hawai'i state representative
who served in the Hawai'i State Legislature for almost 20 years. He attended Kaua'i
Community College and received an AS from Honolulu Community College. Along with his
political activity, Mr. Kanoho has donated his time to such causes as the Rotary Club of
Hawaii; Mayor's Task Force for Substance Abuse; Junior Achievement of Kauai; Kauai
Chamber of Commerce; United Way of Kauai; and American Society of Safety Engineers.

Kehaulani Kekua is a Kumu Hula for Halau Palaihiwa 0 Kaipuwai and Executive Director of
Ka'ie'ie Foundation, a Native Hawaiian non-profit organization perpetuating customary
practices and Hawaiian art forms. She is a native Hawaiian born and raised in Anahola and
a graduate of Kamehameha Schools.

JUdy Lenthall has been the Executive Director of the Kauai Food Bank for the past seven
years. She was educated at the University of Hawaii-Manoa and holds a BA in Psychology



and Sociology, an MA in Sociology and a Certificate in Demography from the East-West
Center. For over 20 years she's worked in the field of housing and planning for non-profit,
for-profit and government sectors.

Namomi K. McCorriston holds a Bachelor's Degree in Hawaiian Studies and Travel
Management from Brigham Young University - Hawaii. She is currently the 1-2 grade
teacher for Kawaikini. She served as the Lead Preschool Teacher at Punana Leo 0
Kauai for four years and she has helped educate families on the importance of saving and
budgeting their monies.

Warren Perry is a Native Hawaiian attorney who has practiced law in Hawai'i for over 20
years. He is a graduate of Kamehameha Schools, and has been active with many Hawaiian
organizations, including ALU LIKE, Inc., the Royal Order of Kamehameha, and Pa Ku'i a
Holo.

Edmond Renaud is a native Hawaiian and a licensed engineer in the State of Hawai'i. He
has overseen the construction of Wilcox Hospital and many other large-scale projects in
Hawai'i. Mr. Renaud was the Kaua'i County Engineer dUring and after Hurricane Iniki where
he played a major role in rebuilding the island infrastructure after the hurricane. He is
currently the superintendent of the County of Kauai's Department of Public Works Roads
Division.

Terri Russell has a BA in Finance and has been Chief Financial Officer for HO'5Ia Lahui, a
non-profit organization, since November 1997.

Tom Shigemoto is vice president of A&B Properties, a subsidary of Alexander & Baldwin,
Inc. Mr. Shigemotci was a former Planning Director for the County of Kauai and has been
an active part of the local community, serving on the boards of such organizations as the
Kaua'i United Way and the Kaua'i/Ni'ihau Islands Burial Council.

Chris Town, M.Ed., is Co-Director of Kawaikini and a seasoned principal with over 38 years
experience in Hawai'i pUblic and private schools. Chris came to Hawai'i in 1970 to work as a
teacher at Kapa'a Elementary. After teaching at Koloa Elementary School for seven years,
Chris moved on to school administration in a number of Kaua'i schools. As principal of
Kalaheo Elementary for 14 years, Chris worked with his staff to bring about many innovative
changes including school community based management. After earning his M.Ed. along
with a cadre of his Kalaheo teachers in 1995,'Chris moved on to become Kaua'i Deputy
District Superintendent. After "retirement" Chris served in Colorado as a principal for 6 years
where he implemented school-wide improvement and a school facilities renovation.
Returning to Hawai'i, Chris served on O'ahu as a private school Director. Chris has
extended family on Kaua'i, O'ahu and. Hawai'i, including a brother, children, and
grandchildren, two of whom will attend Kawaikini. Chris lives in Oma'o with his wife Devi.
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INTERNAL REIIEN01l SERv:J:CE"
P. q. BOX 2508
CINCINNATI, OH 45201

Or".- .,
fl ..: r-,:" '.. '.. 2G06

Date:

SUPPORTING THE Ll\NGOAGE OF KAOAI
INC

PO BOX 245
LIHUE, HI 96766

Dear Applicant:

DEPAR'rMENT OF TIlE ~'RBASUR'{

~dentifica"ionNUmber,

DI.N,-",Contact Person:
DAVID V seIAN mil _

Contact Telephone Number:
C877) 829-5500

Acoountu,g Period Ending'
Deoember 31.

Pub~ic Charity Status,
170 (b) (I) CA) (vil

Form 990 Required,
Yes

Effective Date of Exemption:
January 24, 2006

Contribution DeductibiJ.ity:
Yes

Advance R.Uling Ending Date:
December 31, 2010

(

(

(.

We are pleased to inform you that upon review of your application for taJC
exempt" status we have determined tha!, you are exempt from Federal. income tax
under section 501 Cc) (3) of the internal. Revenue Code. COntributions to you are
dedUctible under se.ction ·170 of .the COde.. You are also qua1ified to recei-ve
tax deductible bequests I devises, transfers or gifts under section 2055, 21.06
OE 2522 of the Code. Because this letter could help reso~ve any questions
regarding your exempt status, you shoul.d keep it in your permanent records.

Organizations exempt under section 50:l.(c)-(3) of the cede are further classified
as either pub~ic charities or private foundations. During your advance "~ing
period, you will be treated ilS a public "charity. Your advance ~ing period
begins with the effective date of your exemption and ends with advance ~ing
ending date shown in ~he heading of the letter.

Shortiy before the end of your ac'lVance ruling period, we will send you Form
8734, Support Schedule for Advance RuJ.ing Period. YOll will have 90 days after
the end of your advance ~ing period to return the completed form. we will"
then notify you, in writing, about your public charity status ~

P~ease See enclosed Information for EXempt Organizations Under Section
" 501 (c) (3) for so.... helptuJ. information about your "responsibilities its an exempt

organiza.tion. ~

Lel:ter :1.045 (DOtCG)
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FORM DI'i?~

\1200•

(

ALeO OflW2!!0. 08:33 AJ/f
Buoln_RogiIlra\Ion0_
DEPT. OF COMlERCEAND
CONSUMERAFFAIRS
81>1001_

STAlE OF KAWAII
DEPARTMENT01' COMEROE,t,ND CONSUMER AFPAIRS

. BusIness Rllllstrlllon OMslDn
335 Merchant Slreet

Malllng AdcImS:. P 00 Box 40. HonolUlU. Hawaii 96810

ARTICLES OF INCORPORATION
1StdGoI4,fI).;7 ....." __'~I

PU1~S1!TYPE O/fPRINrI..EGI8J.YINBlJICK INK

·SUPPORTING THE LANGUAGE OF KAOA'[

JI

The moIl"ll odd"'...oi Ibo CO/llorollon'. inIIIa1 pllnclp., 011100 II:

1".0, BDle 245, Lihue.l<aua"1 HI 96766

III

rMoo~sMl, _ """eonlInuollOlymalnt>ln ill .,. _ ofH_ olO$1i11o..o ollie»_.nogl_"lI',j. 1110
age.1may be en mdivldual_nlaltil_d," dome.bc Inlfty or elolll!lln entily authorized I" ltansaot buslna$S In II••

o Stale.""'-bwolneu _1.1den1lcaIwlth I!Ie IlIllto1encl oflloe.

0
0

The ........ (and_crQllltlllyoflnooqlonolion, _ ...__•~.PC>kobIeI of1hel%ll1'Olltion'.
lllO-_Un the Slot.af'-d 10:

Nolan RaYltlOnd Rapozo . HawaII_..-

( "0



(

,
_.su-,..R.o,, _

IV

FORM 1JNP,.1
U2005

llIIa

Nolan R. Rapozo,

Corinna Sabala.

Namomi McConiston,

......

Msl!m

3634 lata Road. UhUe. HI· 96766
• .Lihue

3-3100 Kuhlo, Hwy. Suite C3 -I:ih:-. HI 96766

P.O. Box 597. Koloa, HI 96756

Natasha Tf'llClte. ....

v

1940 Nahema Street. Lihue, HI 96766

o The. CCllpOrd>IlllU ....R1be....

I!l 7lt1t corporalionllU no ll10lnIiets

\'l

. - __• .....,;.,,&lln ........wodwi...__or_.".,....,_ flo _lido..~Pll:fond I1O".JloI
lhe Ineoml orPlolt of !he _."'bon ""ltU Ilrt <flOlribt4ad 10 .._.~.or Db.... ItllCepl forMMc:es Itelualr
rendeteel1e.1heCOl1JCM1ltion(aM F' t "pl~"Dftlt~llCeft arl\t P"lP81't> 1111 "1"( oFosrpen' dh'allrti'>n)

. .r'(. .

SIgned 1111• ...1.,1__......d.y 01 JanUary • 2006

(
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(
Ftt.ED 10i0!12DOS DI~25 M.BU_RogIlflIlIon D__

DEPT. OF COOAMERCEAHD
COHSUMERAFFAIRSSlt,..,_

STAll: OF HAWAII
. DEPARTMENT OF COMMERCE AND CONSUMER AFFAJR$

Buslnn. RfllIIIlratlOOl Division
335 Mar<:llanl~ "

Mailing Address: .P.O. Box 40, Honolulu. Haw.V 9&810

ARTICLES OF AMENDMENT
~"400113.""JR~~)

" "

FORMDNP-3
712004

IImMmlllmDlllwn~

PLEASE TYPf: OR PRINT lEGIBLYIN BLACKINK

The undersigned. cfuty .uthoriZ_l;lomOl~ of the corporation aubrnUt:ing.~. ArtI'c1H of ,t.mendtn8:nt. Cl.Iti~ d foUoV&:

1. Tho nameo'thI corpo,.Ilo. Ia:,.,
SUP-PORTING THE LANOUAGEOF KAVA'}

2. Tho emend_nll_) odoplod II o.o,,""d.·
JlIIluary 12 20063. Tho o...ndmonl Col WU adolllAd on: .;....-:--:::-~_~-:: -::= --,

(........ tt., V-I
tChodro,,)

o 010 m..ti.g or tho_ben:

Total NurftbtfofMal\'lblrthfps Tolil NUmber 01'_Wt:t NLtnlPIr or vcte& Call N..-olVO!"ClIIl
Otll1lllluen ("l.",:') Cvoltll_ncflng en:~dlo"C'" ~Y"Rhdl. ~r"~·""·011.'_ *IthClt_ For ""'end...'" "oll/lll,....""""nl

(n. numbtr ofvoltsCMI by ..en dlul& .urridtnt for IPptQVa! by that daAl

DR

[] by_on c:ons.nt of til. memlH/n holdl-llllll...1eighty per I>I.I.rill. volng ~Wlr. .

DR

B by elU!lici4lnlvete or til. 8oiotrS0'01_",,__boeo.... membor opprovol_ ntlloqul,od.

,~~" .o Th. wriIton oPll'0voI or 0 opociliod ""rson ". ""110M nlllMd in the 8l\ldn clinc:orporallo...... obUl/lltd.

m The _en"oPP'ov81 ofo Ipe<lftld"'l1011 or pertonll$ not roqulred.

Th. undllllllgnod ..rtifioo undo.-t118 penalti.. of SocIlon .1.0.12, H_ Rovi..d _eo. thlllh. undllnlgned hoe rood thl
above mtemBnl& and lh.t the ..me .re b"UIt and correct.. .
Signed t111I_2.c.n.;.d,-__day or October 2006

(....

~
NOlan" ·RaYJ1!OlldR.apom'. President. _ IT__n''l

'--- _.......

SE.E.INSTRUCTIONS ON REVERSE. SlOE.. The ,tUd.. mUll be a1gnod by at "BOlo.. ottine, of thl corpeullion.
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Fill in the appllc:able blank(s) and Insert text of the amendment.

Article VI !!!!!I?nded to reid .. follows:

The corporation is nonprofit in nature and shall not authorize or issue shares of
stoCk. No dividends shall be peld end no part of the income or profit of the '

.corporation shall be distributed to its members, directors, or officers, except for
services actually rendered to the corporalion.

Article VII Included~ read as follOws;

'a. This orgBnlzalion is organized eXClusively for charitable purposes within
the'meaning of Section 501[cJ[3] of the Internal Revenue Code of 1966, as now
enacted or hereafter amended, including. for such purposes, the making of
distributions 10 or.ganizations that also qualify as section 501[CJ[3) exempt
organizations. To this end, the corporation shall use all funding to pre.serve,
support, protect anti enhance the Hawaiian language and culture thrOUgh
education and awareness. [All funds, whether inco~ or principal, and whether
acquired by gift.or c,ontribulion or otherwise, shall be devoted to said purposes.]

b. No part of the net earnings of the corporation shall Inure to any member of
the corporation not quarlfying as exempt under Section 501[cJ[3] or .the Internal
Revenue Code of 1986, as now enacted or hereafter amended, nor to any
Director or officer of the corporation, nor to any other private persons, excepting
solely such reasonable compensation that the corporation shall pay for services
actually 'rendered to the corporation or allowed by the corporation as a
reasonable allowance for authorized expenditures inc:urred' on behalf of the
corporation; ,

No substantial part of the activities of the carporaUon shall constitute the'CllfJ)'ing
On of propaganda or otherwise allempting to influence legislation, or any initiative
or referendum before the public, anti the corporatioijlslLJ'iqt R~icipate in. or
intervene in[includlng by pUblication, or distribution {tiilentsli'any political "'i>!
campaign on behalf or, or in opposition to, any candi ~ &-;~liC:'bffill8;·an~ • '. . ~t

.~.~~::
.'';
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(

Notwithstanding any other provision of these articles, tha corporation shall not
.eany on any other activities not permitted to be carry on by a corporation exempt
from federal income tax under Section 501(cJ[3) of the Internal Revenue Code of
1985, as now enacted of hereafteramended.

The corporation shall no! lend any of its asselS to any officer or director of this
corpQralion[unless such loan program is regularly conducted 'as part of the
activities of the organization and the qualification of the individual to participate is
serna is determined by a panel comprised solely Of non-Board members], or
guarantee to any person the pl!yment 01 a Ioen by·an officer or director of this
~oration.

c. Upon the time of di$solulion of the corporation, assels stulll be distributed
by the Board of Directors, after paying or making provisions for the payment of all
debts, obligations,. liabilities, costs and expenses of the corporation, for one' or
more elCllmpt purposes within the meaning 01 sec:lion .501[0][3J of the Intemal
Revenue Code, or the corresponding section of any future federal tax code, or
shall be distributed to the federal govemrnen~ or to a state or local govemment,
for a public purpose. Any such assets not so disposed of shall be disposed of by
a Court of Competent Jurisdiction of the county In Which the principal office of the
corporation Is then located, exc!u$lvely for such purposes or to sueh org~i~lion

or organizations, as said Court determine, which sre organized and operated
exclusively for such purposes. .
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Attachment B:

Plot Plan
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Attachment c:
Geographic Coverage
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Attachment 0:

Tasks & Responsibilities



(' .'"
KawaikinI Project

"""'

................. - ..."'...... ., .... &&""..............-....

Project financIal secretary School Canst. Architect . Engineers Environ. Site Attorney
Coordin- hJvisorl Director Mgr. Consult. Consult
ator Book-

keeper

Tasks!Activities

AccountinglPayment X X X X X
.Process -

Admin. Support' X X X
Study ofavailable X X X X
space .
Preliminat'Y floor X X X X
plans and drawings
Final drawings X X X
Construction . X X X 'X
specifications
Zoning aooroval X X X X
Preom:ation ofRFP's X
Biddine: X X X
Interviews and X X X X
selection ofGC
Sign contract X X X X
Pennits X X X X
Review by fire X X X X
marshall, engineer
Land preparation 'X X X
Building X X X X
construction
Team meetimrs X X X X .

Final details X X
Certificate of X X X
Occunancy
Move-in X X
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Attachment E:

Projected Annual Timeline



0.20102009-JIJI TimerdApKawaikini F: ..."'.............'" ... A. "'.1..."'............................. 1LLIo..... oI~.' ...., ........."'w
. Task Name Duration Slart Finish Jul Aug Sep Oct Nov Dec Jao Feb Mar Apr May Juo

2009 2009 . 2009 2009 2009 2009 2010 2010 2010 2010 2010 2010
1 Design: Phase 1 (site worklutils) 90 days 9/5109 1114110 "",'. ' I: ":', V,'/" .... :\::.,

2 Design: Phase 2 (PF. bldgs) 90 days 10/6109 2I1lI10 "e' .'.,', . ""e"C
I

3 Design: Phase 3 (5 classrooms) 45 days 1115/10 3/18/10

4 Perrni~ng: Phases 1-3 115 d~ys WIIIO 6/30/10
.< . , •• ', ',':'..''r" :. '·"<'C:·'

5 Bidding /Negotiation (ph 1~3) 40 days 2112110 4/8/10 ,.:::.:.,;" ,,·,d'".·C.'

.' A""'.',,. .
6 Construction: Phase 1 (sitework) I month 5/28/10 6/24/10 :.

7 c;onstmction: Phase 2 (PF bldgs) 2 months 6125110 8/30/10

0.2011July 1, 2010 - JI TimerdAKawaiklni Facilities P LU " ............. LA.............. ........... .........." ...
Task Name Duration Start Finish Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2010 2010 2010 2010 2010 2010 2011 2011 2011 2011 2011 2011
7 Construction: Phase 2 (PFbldgs) 2 months 6125/10 8/30110 _'." _.-. ",;,;',

cant.)

8 Design: Phase 4 (multi-purpose 70 days 7/5/10 9130/10 ~,,r::_':<»,,;::'>::',:i:,,0:i;·:;;r:i i:::;:,';:'~"'1
bldg,)

9 Construction: Phase 3 (5 2 months 912110 11120/10.;.",_.;:, ,; ",- ;'n .: i . <-

classrooms) :.1,
10 Permitting: Phase 4 80 days 10/1/10 1110/11 "h... ::'....' '::. .

11 B;dding /Negotiation: Phase 4 30 days 1/11111 3/10/11 ~<::c: ..
12 Coustruotiou: Phase 4 90 days 3/11111 6/30/11 . i"" .":,,,,;.e,. "i':,':' :,,';



Attachment F:

Budget



BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1,2010 to June 30, 2011)

Applicant: Supporting the Language of Kaua'i, Inc.

BUDGET Total State Federal Funds County Otherl Private
CATEGORIES Funds Requested Funds funds

(a) (b) (c) (d)

A. PERSONNEL COST
.

1. Salaries 0 65,000
2. Pavroll Taxes & Assessments 0 0 0 0
3. Frinae Benefits 0 0 0

TOTAL PERSONNEL COST 0 0 0 65,000

B, OTHER CURRENT EXPENSES 0
1. Airfare. Inter-Island 0 0 0
2. Insurance 0 0 0 0
3. Lease/Rental of Eauioment

. 0 0 0 0
4. leaseIRental of Space 0 0 0 0
5. Staff Trainina 0 0 0 0
6. SUDDlies 0 0 0 0
7. Telecommunication 0 0 0 0
B. Utilities 0 0 0 0
9 Permits & Fees 20,000 0 0 0
10 Site acauisition 0 0 0 0
11 Site deve!oomenl costs 53,000 12,500 162,500
12
13
14
15
16
17
16
19
20

TOTAL OTHER CURRENT EXPENSES 73,000 12,500 162,500

C, EQUIPMENT PURCHASES 0 0 0 0
D, MOTOR VEHICLE PURCHASES 0 0 0 0
E, CAPITAL 1,795,000 0 0 2,369,500

TOTAL (A+B+C+D+EI 1,868,000 12,500 2,597,000

Budget Prepared By:

SOURCES OF FUNDING
lal Total State Funds Requested

,.'''''o~ 346-3353
Ibl Federal funds 12,500 Phone

(e) Countv funds 0 I/z.ilia
(d) Other! Private funds 2,597,000 Dale

Nolan Raoo , resident
TOTAL REVENUE 4,477,500 Name and Title (Pleale type or print)

Page 4
Application for Grants and Subsidies



Attachment G:

Other Funding Sources



FUND SOURCE AMOUNT PROPOSED AMOUNT SECURED AMOUNT RECEIVED

HLD Facilities grant 500000 500000 500000
REDL&Gloan 360000 360000 0
OHA facilities grant 4000 4000 4000
USDOE Imp. Grant 12500 12500 12500
HLD Infrastructure grant 380000 380000 380000
Atherton Grant 6000 6000 6000
KS Planning grant. 50000 50000 .50000
KS Imp. Grant 10000 10000 10000
FHB grant 5000 5000 5000
A&B grant 5000 5000 5000
Project director (in-kind) 50000 50000 50000
Land prep (in-kind) 25000 25000 25000
Donated infrastructure 162000 162000 162000
Donated PF bldgs 1065000 1065000 1065000

IGRANT-IN-AID 1868000 0 0

TOTAL
PROPOSED

4502500
SECURED

2634500
RECEIVED

2274500
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Organizational Chart for Supporting the Language of Kaua'i. Inc.

Supporting the Language of Kaua'i, Inc.
Presidenl- Nolan Rapozo

Affiliate organizations Sponsored projects

I I

Kawaikini NCPCS OHABusing HDOE planning grant r I<aWaikini... ... ..)
I. .Facilities Proj,ct· ....President- Kimo Perry

, .... ,w {t



··..'

Project Coordinator
Nolan Rapozo

Design Team Coordinator Oversight Team Coordinator
Leilani Spencer Kimo Perry

,.I

Architects: Phases 1 & 3 Architects: Phase 2 Architect: Phase 4 Attorney
Collaborative Studios, LLC Project Frog, Inc. TBD Warren PerrY

-

Civil Engineer
Esaki Engineering

Project Management
Bowers & Kubota.

•

Elec.! Mech. Engineers
TBD

Financial Advisor
Samuel Ka'auwai

•·
Elec. I Mech. Engineers

Lincolne-Scott
General Contractor

TBD
General Contractor

TBD
Construction Manager

Joseph Blevins

General Contractor: Phase 1 & 3
TBD

Environmental Consultant
Donald Heacock

[ Secretary - .J
TBD



BUDGET REQUEST BY SOURCE OF FUNDS
(Period: JUly 1, 2010 to June 30, 2011)

Applicant: Supporting the Language of Kaua'i, Inc.

BUDGET Total State Federal Funds County Otherl PriYate
CATEGORIES Funds Requested Funds funds

(a) (b) (e) (d)

A. PERSONNEL COST
1. Salaries 0 65,000

2. Payroll Taxes & Assessments 0 0 0 0
3. FrinQe Benefits 0 0 0

TOTAL PERSONNEL COST 0 0 0 65,000

B. OTHER CURRENT EXPENSES 0
1. Airfare, Inter·lsland 0 0 0
2. Insurance 0 0 0 0
3. Lease/Rental of Equipment 0 0 0 0
4. Lease/Rental of Space 0 0 0 0
5. StaffTrainina 0 0 0 0
6. Supplies 0 0 0 0
7. Telecommunication 0 0 0 0
8. Utilities 0 0 0 0
9 Pennlts & Fees 20,000 0 0 0
10 Site acquisition 0 0 0 0
11 Site development costs 53,000 12,500 162,500
12
13
14
15
16
17
18
19
20

TOTAL OTHER CURRENT EXPENSES 73,ODO 12,500 162,500

C. EQUIPMENT PURCHASES 0 0 0 0

D. MOTOR VEHICLE PURCHASES 0 0 0 0

E. CAPITAL 1,795,000 0 0 2,369,500

TOTAL IA+B+C+D+EI 1,868,000 12,500 2,597,000

Budget Prepared By:
SOURCES OF FUNDING

(a) Total State Funds Requested ',....~(b) Federal funds 12,500
(e) County funds . 0

(d) Other! Private funds 2,597,000 z,.· ,.

Nolan RaDo , reSident
TOTAL REVENUE 4,477,500 Name and Title (Please type or print)

Page 4
Application for Grants and Subsidies



BUDGET JUSTIFICATION
PERSONNEL· SALARIES AND WAGES

Applicant SUPPORTING THE LANGUAGE OF KAUA'I, INC,
Period: July 1, 2010 to June 30, 2011

POSITION TITLE

1, Proiect Coordinator

2, PlanninQ consultants

3, Bookkeeper

14, AttorneY

'/, OF TIME TOTAL SALARY

FULL TIME I BUDGETED TO BUDGETED

EQUIVALENT ANNUAL SALARY REQUEST IN REQUEST

A .. B AxB

contractual I $50000,00 100,00% $

contractual I $15 000,00 100,00% $

in-kind 1 in-kind nla $

in-kind I in-kind n/a $
I

!
$

Is"
$

$

$

$

$

$

I I 1$

TOTAL: li!t!!!I!i!i!:!!!!!!!;I!:!!:!!!!!I!!!!:!!!t!t!t!!!!!'!!III!ltlll!~!!li!i!i!!!111"II!I!!i!!III!i!,!I!!!!i!i!i,!!!i!II:!III!!i!!lil!i!I,~~I::,iii!!!!lil!i!I!I!I!!!lllililli:~i_,!i~!I!i!i!i!i!i!ii~!!i!I!OOli 0.00

'JUSTIFICATION/COMMENTS: ItelTIs 1-4 provided by Private/other funds (see "Budget Request by Source of Funds")

Page 5
Application for Grants and Subsidies



BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant: Supporting the Languageof Kaua'i, inc,

DESCRIPTION

EQUIPMENT

none

Period: July 1,2010 to June 30, 2011

NO, OF

ITEMS

COST PER

ITEM

$

$

$

$

$

TOTAL

COST

TOTAL

BUDGETED

'JUSTIFICATION/COMMENTS:

TOTAL: , :W':!,!:I!,:!:llll"i!!!!:!:I!!:I!:I'i'!,!:!:!"I:!::!i:::i!!!'i',!!':!I',:I'i!illi:ii:i!i!i!!!:'j!::llili"!!!!::i,I'I:i

DESCRIPTION

OF MOTOR VEHICLE

none

NO, OF

VEHICLES

COST PER

VEHICLE

$

$

$

$

$

TOTAL

COST

TOTAL

BUDGETED

'JUSTIFICATION/COMMENTS:

TOTAL: Ili:i,!liliii,'I'l!l!:lllil'!I~:,:liill'I:!!I!1!!!!!illllil:!!lj!'il,ii'lllill:~i:'~!!:!:!I'llll!~I!:,I!I'!i!!:
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BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Applicant: Supporting the Language of Kaua'j,
Period: July 1, 2010 to June 30, 2011

FUNDING AMOUNT REQUESTED

ALL.SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED FUNDS REQUESTEl: SUCCEEDING YEARS

FY: 2008-2009 FY: 2009-2010 FY:2010-2011 FY:2010-2011 FY:2011-2012 FY:2012-2013

PlANS 0 0 0 0 0 0

LAND ACQUISITION 0 0 0 0 0 0

DESIGN 150000 0 125000 0 0 0

CONSTRUCTION 1024500 1075000 1743000 360000 0 0

EQUIPMENT 0 0 0 0 0 0

TOTAL: 1174500 1075000 1,868,000 360,000 0 0

JUSTIFICATION/COMMENTS:

Page 7
Application for Grants and Subsidies
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Applicant: Supporting the Languege ofKaua';, Inc.

DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES

CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned autho~ized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-103,
Hawai'i Revised Statutes:

(I) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion. creed, sex, age, sexual orientation. or disability;

(3) Agree not to use state funds for entertainment or lobbying activities; and

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and other
related documents and information for pu~ses ofmonitoring, measuring the effectiveness, and ensuring
the proper expenditure ofthe grant or subsidy.

In addition, a grant or subsidy may be made to an o~anization only if the organization:

(l) Is incorporated under the laws ofthe State; and

(2) Has bylaws or policies that describe the manner in which the acti"ities or services for which a grant or
subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only·ifthe o~anization:

(l) Has been determined and designated to be a non-profit organization by the Internal Revenue Service; and

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition ofland, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the o~anizationshall negotiate with the expending agency for a lump sum or installment
repaymentto the State ofthe amount ofthe grant or subsidy used for the acquisition ofthe land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicanfs knowledge.

Noliln Rapozo
(Typed Name)

IO

-l/ullo
~ (Date)

President
(Title)

Application for Grants and Subsidies
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THE TWElilrv-FIF'I'H LEGISLATURE
t4AWAI'1 STAlE LEiGISLA'IURE

APPLlCA'l'IQN fOR GRAN1$ &SUBSIDIES
CIIAPlER42F. HilWAI'! REVISED STA"Ill'reS

Log No: 24 -{)

zoo~ JA •

Type ofGtant or SubsI<lY Request

eiGMNrRcCUElIiT-OI'I!IlA'tI1IG [J _Ral\Sl'-CoOlTH. C1Sua$lDVReQ""""

"Gtlnl\' 1TlIIlI1lC an ....,,,,, 01 SlJlIe tIrrI& by Il'oe Iefli~. by,,"~ to. $peclftod reclpionl. looupporl!he.-.,!he redPleni and penn.
!he <;omI'IlUIil)' to b<:nefit from-_.

•S\lboldy" ......... "" ......... or_ iJnd!l by 1hellllll$lahne, by,", .....q:rIa1lco1 to aroeiPlonl opecIIlelI ill lheapproprlaUcn.lo red_thor ~.inCurred
by !he_~0Ilor InIlMdual irI pnMding • IiEIf\Ik:B tmIIabIe to lame 0<011- D11he public. .

"RecipIent' meNII any orglllliz8llon0< pot.... ....eMng a grant or $UIlI:idy.

S'rA~DBP,..m.EffTOflACDlcrQlA'I'£I)T01'JfISnQUar(Lb.WIII.,UU(l'uraafOWlt)t

SfATE PRl)GAA.M 1,D.I'IO.(LBAVCm.ANK W....ICNOWJII);

LIlllI' NBRIO .fRequesllng~1lan or 1nlf11lldUlt.

Dba:
~~e~~e Hawaiian Islands

MliPng 1\lldm:I:

P.O. BOX 2610
Wailuku, Hawaii 96793

3. 'l'Yr~o, aUfm<E!lllOllTl'Yl

efNolI PIIOJ'JTC(lAPoRAllOH .
[J FOR_CORPOAA'tlOH
o LIIoIITEO l"INj..rrr COOI'ANY
[J so,e PROPR/I!'tORSHIP/INllMDlW.

:to COl'T~Ct P~_M~1TI" "'V(l~VING'I1US

Af'PI,:U:A.'nOM

NIlIlEI Jan Dapitan
~ Director/State teaper

Beautiful ~~ (808) 579-~3b8

F.._ (8081 579-9309

~ khib.kab@gmail.com

'" DUCRIrrrn'I''r'ITtA':orAPPUeAN"r••BQUIST:

Workinq together to Keep th
the Hawaiian Islands .
Beautiful

' .

•
4. fR:DOAr. TAX m#I:
~ STA.TltTAXI~"':

7, .....UIi1'OO'....ATI .........__

fY201O-2011 $1 96,900 • 00

8. $TATUSC)It;nVfCED~klIlEDINnrts1ttO\JDlT::

D NEW SIRV10G (PIlllSENTty DOI5S 101OI' EXl$'J')
iii ExJ~TINGSERVICE (PRel:eNYLYIN Ol'$lATioN)

I. ,. J 'u'''' ......:_,

sPEC1PfTH&!IIIOUNT BY $lll.lRCCS OF FlJNDS AVAllAIll.E
ATTIETIMEOF1fIS REaUE8T:

SrA't'I $ ~PQ
f'E1)W,L $. ,DO
CO\MY $ .00
PNvA1C/OTHt::R I: .., POP

I

.,

Jan Dapit~~~irectorlstateLeader-.l~3 10
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JAN-26-2010 1"1: 11 ,FROM: OLD' MAUl HIGH SCHOOL 1l81dl:l:>(~\:fdJl!J
row' .I,=<,

Applioan~ _

Application for Grants and Subsidies

Ifany item is not applicable td the request, the applicant shouldenter "not
applicable ".

I. Background and Summary

This section shall clearly and concisely swnmarize and highlight the contents of the
request in such a way as to provide the State Legislature with a brQad understanding of
the request. Include the fol1owing~

I. A briefdescriptionoftne applicant's background;

Keep the HawaiilUl Islands Beautiful is an independent, private, non-profit
50 J(c)(3) col:poration dedicated to educlrting people about clean beautiful
environments. This includes, but is not limited to liner pick-ups, recycling
programs, graffiti education and removal programs, park and roadside
improvements, classroom demonstrations, native plant restoration, and marine and
oCean cleanup projects. '

Through the eJrecution ofthe current contract funded through state general funds
KHIB has proven that it has the capability to assume and increased statewIde
presence on issues and projeets relating to environmental education, solid wast
initiatives and other programs concerning the health ofour eDviromn~nt. KHTB is
the Keep America Beautiful State Leader for Hawaii, and partners with other
KAB affiliate~ throughout the statl:, specifically Maui's Community Work Day
Program. Oahu affiliates, Keep Honolulu Beautiful and Nani 0 Waianae, Big
Island affiliate Keep Hawaii Beautiful, Kalaupapa's Keep Kalaupapa Settlement
Beautiful and Kauai's Keep Kauai Beautiful. By networking the environmental
proteotion and preservation community, KJUB has also ldentified several potential
affiliates that wOuld be ready to join the statewide network, strengthening our
impact throughout~ state.

2. The goaJ~ and objectives related to the request;

Since the 1995 abolishment of the state Department ofHealth's Litter Control
Office, both state and local affiliates have not had financial support from state
govermnent until the Grant-In-Aid in 2007-08. Without funding for twelve years,
this n~ork of environmental organj~ons has continued to provide programs,
education and training in Hawaii for community based projects and cleanups.

Application for Grants and Subsidies

1.tJ6 1/&
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TO: 181085866779 .

AppJj"""t ~ _

The ~t.ln Aid years of2007-08 allowed KHlB, through the eornmunity Work
Day :Program to lay the groundwork for strengthening our statewide network.
KHIB humbly requests funding to achicve the following goals in 2011.

a. Continued outreach and meeting certification benclunarkll for island
community affiliates throughout the state. .

b. Provide on-going education and training fOf current and neW affiliates through
workshops providing the latest infomtation on capacity building and
sustainability, volunteer coordination, project systems management and
government, business and community interfacing.

c. Dissemination ofnewly developed Clltticulum and educationel materials for
schools, communities and the public at large, adchessing litter and solid waste
behaviors, enlisting affiliates in the preparation and distribution on community
centric collaterals throughout the state.

d. lncremental upgmding ofteclmology and equipment, providing assistance in
the development ofon-line linkages and communication systems for all
affiliates. .

e. Facilitation and oversight ofthe statewide hatline planned and developed in
2008 to monitor and TespOlld to problems, requests, regarding issues ofillegal
dumping, litter and beautification, along with the subsequent mobilization of
volunteers.

i. Continuous recruitment, trahrlng, maintenance, and the retention of thousands
of"career" and episodic volunteers and the private and public sectors in
keeping with the current trends and (jevelopmt::nts in 21 11 century
volunteerism. Facilitating a statewide network ofrecognitionwiIli activities
and awards from state leadership wveill.

3. State the pUblic purpose and need to be served;

Hawaii's economic vitality and long-term ec(momic and stability depends on a
. clean and healthy environment. Tourisll'l, publiC health, and quality oflife issues

EU'C directly linked to the health ofthe environment. :Public behaviors towards
litter Md illegal dumping have deteriorated since tile demise of the ~tate Office of
Litter Control. Lack of funding for this network ofenvironmental community­
based orga:nizl!tions has resulted in a sharp decline in environmental education,
statewide coordination ofclean-up events, and a noticeable iI1erease in litter
throughout the state. There is a very sincere need for a sustainable, coordinated
statewide effort to tum the tide and to get the general public involved in caring for
the land again.

IG:IlB and local affiliates can utilize the Keep America Beautiful System oftum­
n)' progJ'ams designed to tackle community issues such as graffiti removal and
prevention, waste reduction, cigarette litter prevention and beaUtification. Studies
have shown a direct correlation between pride in comm1,lllities and civic
responsibility. The network ofcommunity-based affiliates takes a grass-roots

2 Application lor Grants and Subsidies
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I ..... • .........~...................... , ._

Applil;8llt _

approach to solving community problems and taking responsibility for our
ac:tions,'promoting a sense ofownership of the community.

4. Describe the target population to be served; and

ThetaTget population for environmental education and preservation activities
includes all residents, businesses, govemment organizations and visitors in the
state ofHawaii, as both beneficiaries and participants. Through the affiliates, the
KAB system coordinated and facilitated by the State Leader supplies a wide
variety ofmodels to provide services to meet the needs of the varied s1akeholders
in our population. This includes 1141h and Sth grade environmental curriculum,
hands.on preservation experience for bQthmiddle and high school students,
service-learning opportunities fOr college students, and valuable volunteer
experience for elderly and retired citizens and the general collaboration of
business, government and communities.

5. Describe the geographic coverage.

The geograpltic coverage ext-euds througbout thc state ofBawaii including the
,Northwest Hawaiian Islands.

II. Service Summary" and Outcomes

The Service SummarY shall include a detailed discussion of the applicant's approach to
the request. The applicant shall clearly and concisely sPecify the results, outcomes, and
measures ofeffectiveness from this request.

l. Describe the scope ofwork, tasks and responsibilities;

See attached.

2. The applicant shall provide a projected annual timeline for accomplishing the
~ults or outcomes ofthe service:

See attached

3. The applicant shall describe its quality assurance and evaluation plans for the
request. Specify bow the applicant plans to monitor, evaluate, and improve their '
results; and

See attached
4. The applicant shall list the measure(s) ofeffectiveness that will be reported to the

State agency through Which grant funds are appropriated (the expending agency).
The measure(s) will provide a standard $Id objective way for the State to assess
the program's achievement or accomplishment. Please note that if the level of

3 ApplicllIion for Grants and Subsidies
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JAN-26-2010 14:12 FROM:OLO MAUl HIGH SCHOOL 1~085799280
TO: 18085866779

AppIiOlll\t: Keep the Hawaiian Islands B...,tiful

II. Service Summary and Outcomes

The service summary shall include a detailed discussion ofthe applicant's
approach to the request. The applicWlt shall clearly and concisely specify the
results, outcomes, and measures of the effectiveness from this request.

. 1. Describe the scope ofwork, tasks and responsibilities:

KHIB will continue to support the stal<>wide network in their coordination
of businellS, govern1llent and community to implement volunteer driven
programs of litter control. environmental educatio1,1, recycling progranos,
graffiti education and removal programs, park and roadside improvements.
solid w~te initiatives and native'plant restoration.

KIDB and the network of statewide affiliates seek to change behavior and
attitudes toward the environment by fostering a sense ofcollective
efficacy and mutual. responsibility for the health of our communities and
the environment as a whole.

I<HJB will continue to process and respond to calls generated by the
Statewide Letter Hotline. These calls address not only the actions of
tittering and illegal dumping witnessed by com:erned eiti1..ens, but also
whenever possible can offer assistance in organizing a cleanup effort in a
pnrtieularly heavily littered area.

,
The dissemination ofthe environmenla! education curriculum wm
continue throughout the year. The curriculum will allow to students have
access to learning about the importance ofa healthy environment and are
encom:aged to think critically about waste reduction and responsibility in
our communities. The curriculum is designed for 4th and s1li grade classes,
and the message is unchanging. Uie curriculum can be taught
consecutively - making a difference in the lives ofthousands of Hawaii's
children each year.

KHIB will continue the work ofincreash:>s the number ofisland affiliates
throughout the state. This will include additi.onal programs statewide,
expanding the impact that the collective network has in reaching into the
various communities. The funds will be utiliZed to provide training and
capacity building (directly or through community resources and referral),
technology upgrades as well as to support the continued recruitment,
retention and recognition ofvolunteers.

JAN-26-201002:20PM FAX: 18085799280
ID:REP CARROLL PAGE:006 R=95%



Applicant: Keep the HAwaiian Tsland. a.autiti.ll

2. The applicanl shall provide a projected lU'Ulual timeline for accomplishing
the results or outcomes ofthe service:

'By October 2010, KHlB will conduct at least two meetings ofthe ~ewide
affiliates and solicit continuing grant applications for program operations
that meet established application criteria. Meetings and activities will be
documented as well as memoranda ofagri:ements Vl1th each fOT sub-grant
awarded.·

By October 2010, KHIB will idenUfy two potential affiliates and prepare
them tor certification, making training available to them and the established
affiliates. Meetings will be documented.

By December 20I0, KHlB will make a variety ofcapacity building
l;esourc:es available to affiliates in topics such as volunteer coordination,
partnerships with business, govemment, community, and general non-profit
organizational structure and accountability.

By January 2011, a statewide network gathering will be conducted and
awards and recognition of sca!l::wide leadership made. Local or county
affiliates will be supported to hold events to recognize local volunteers,
partnerships and leadership. KHIB '1\111 report on these activities.

On·going: Technology and equipment will be monitored and upgraded as
needed; the statewide computer and communication system will be
expanded to include some form ofteleconferencing linkage.

The Statewide Litter Hotline will be·monitored and processes will be
modified/imprOVed as need indicates.

The educational curriculum will be available to schools throughout Hawaii.
KHIB will reward individual classes for outstanding .projects or participation
tluough the pro~ss ofrecognition outlined in the educational packet. .

KHIB will continue to assist and support the affIliates in recruiting and
training volunteers ofall ages from the private and public sector, and
support a Statewide Advisor Committee as re·constituted. KHIB will report
activities.
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Applieant: Kc<p the Hawaiian Isla.cIs Beauti1itl

3. . The applicant shall describe its quality asS'lJ:tance and evaluation plans fOr the
request. Specify how the applicant pllins to monitor, evaluate, and improve their
results; and

As part ofthe KAB certification, affiliates must submit annual reports and
statistical data to state leaders and the national orgaoization. Affiliates must also
include it study or annual comparison oflitteron a year-to-year basis (J.itter
Index). A statistical tracking ofprojects is completed into II cost benefit analysis
at the end ofeach project in order to develop a cost-!lenefitratio at the end ofeach
year. This cost-benefit ratio illustrates the dollar benefit of service provided to the
community through the project. For over 12 years, statistics show that for every
government dollar cOlltributed an annual average of$11. of service was provided
to the community. In 2007 all ofthe certified af.6liates in Hawaii wcre
recognized at the annual Keep America Beautiful Conference with the President's·
Circle Award for excellence in reporting and meeting the requirements ofgood
standing.

In 2009, with the addition of thxl;:e local affiliates, each affiliate was recognizcQ
and is in good standing.

KHI8 undergoes an independent audit performed annually by an outside
accounting firm. Approved internal accounting procedurl:s are in place to
perform project tracking and fund reporting. While the smaller affiliates have not
hit the previous thre.~hold for a mandatory audit, recent legislation will require
each to do so in subsequent years and to file a 990 with the Internal Revenue
Service. Fiscal matters and systems of intemEll control have been a focus ofthe
previous grant-jn-aid's capacity building strat~gies and will be increased to assist
each to comply with Sarbanes Oxley and other requirements of non-profits.

KHJB will continue to operate as the fiscal agent for several programs; including
the National Park Service (RTCA), NOAA, and the local affiliates until they are
able to achieve capacity to become independent. KEIB will also continue as the
umbrella agent for other affiliates pursuing their 501(e) (3) status and certification
through Keep America Beautiful

KHlB is in compliance with county, state and federal reporting requirements and
laws regarding non-profits. Reports and audits are reviewed by contracting
agencies, foundations, and the Board of Director's. Affiliates are assisted in
building their capacity to maintain compliance with Dew regulations and
requirements.
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JAN-26-2010 14'13 .FROM'OLD MAUl HIGH SCHOOL 18085799280 TO'18085866779 P.9'19

4. The applicant shall list the measure(s) of effectiveness that will be reported to the
State agency through which the grant :funds are appropriated (the extending
agency). The mcasure(s) will provide a standard and objective way for the State
to assess the program's achievement or accomplishment. Please note thnt uthe
level ofappropriation differs from the amount included in this application that the
measure(s) ofeffectiveness will need to be updated and transmitted to the
expending agency.

The study or annual comparisons of litter on ayear-ta-year basis (Litter Index will
he reported ilHhe to the extending agency which the grant is being proVided.
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JAN-26-2010 14:14 FROM:OLD MAUl HIGH b~HUUL 1~~~~(~~~~

BUDGET REQUEST BY SOURCE OF FUNOS
(F'eriod:July 1, 2010 to June 30, 2011)

Applicant: :Keep the Hawaiian :Isl.ands Beautiful

BUDGET TollllS_
CATEGORIES Funds RequlISlDd

(a) 'Cb) (e) (d)

A. PERSONNEL COST
Q~ IUlI"I1. Salaries

2. PeVrOIl T.... II AlSea.menls \. Iu.-~OO.

3. Fdnne Beneftl$ 7
TOTAL PERSONNEL COST IC'4 'tOO.

B. o'l'HER CURRENT EXPENSES ,1'lIi.1. AirfalV;! Inte..-ttil~
2 l""uran",.1 iii on-
3. Le••eiROnlel of Enuinmenl :-. :7In
4. le.semenlal of Sn"acto •6. StaffTIB~~~
6. 5u''''''ea' ~"T
7. TelecommunicatiOn
6- Utilitie. r""'D
9M.ld1l~"~A". ODO
10 C O~ IO~

Rl~-.w~~
-'i!l 000

13 U
f4
15 c
Ie lit..
17
1$
10
20

TOTAL O'HER CURREN, EXPENSES

.c. EQUIPMENT PUr-CHASES lh OOC>
O. MOTOR veHICLE PURCHAS~S

E. CAPITAL

TOTAL (A+B"'C+D-i-El

Bu~gel Plspareti By:

SOURCES OF FUNOING
la\ Total Slate Fonds Renuesled IQ" <tOO. .:ran oap1tan 808-579~930B

Ibl Name (PIOaMtype orpl'ir'lt) Phw>,

le\
(d) SIgJUllUre of AlllhOriMd OffiCial Dote

Jan Dapitan State. .
TOTAL BUDGET Nama "l'lrJ i'iu. tPIOilH: typlli or print) .

P8g04
ApplicaliOn for (lranls allCi Sub.ioie$
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant: Keep the Hawaiian Islan&i'eBeb.i1Ild.1fiiQ.10 to June 30. 2011

, NO.OF COST PER TOTAL TOTALOESCRIP1ION

ITEMS ITEM COST BUDGETEDEQUIPMENT

Computers/Electronic &quipment $ - . lO,Ooo. 000

$ -
$ -
$ -
$ ..

.. ". ..
: -'.

lO,OCO.OO! . .. j.;:;-'!' ..I'I' : ..
". :.TOTAL' .. , '!; .... ::.

JUSllFICATIOIIICOMMENTS:

Six affiliates: support set-up @2,500. per station. ];ncl.udescomputer, monitor, printer; software, desk· and chair

DESCRIPTION NO. OF COST PER TOTAL TOTAL

Of MOTORVEIllCLE VEHICLES VSIIICl.E COST BUDGETED

$ - --
$ -
$ -
$ -
$ ..

TOTAL:
. . ,

JUSTIFI~E~ ~AtiU-t~air
PB!!'! 6
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100%

%OFTIMIii
ALLOCATED TO

GRAllT REQUEST
B

ANNlIId.lIALARY
A

FULL llME
EQU'VALENT

40 hrs. wEl.ek

TOTAL:

POSITION nilE

BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

1 Full time Executive Director

1 Full time Office Assistant

Taxes/Benefits

Ap Ilcant·Keep the Hawaiian Islands Beautiful
P • Period: July 1, 21110 Ie June :>0, 2011
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FUNDING AMOUNT REQUESTED

AU.llOURCES Di' fUNDS STAlEfUU.-S OF FUNDING REQUIRED. IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESn:D fUNPS REQUWTED SUCCEEDING YEARS

fY, 20l1B-ZOOS n: 2DOt-20U FY:101tl-2DIl fY,ZOItl-20ii FY:20'H~12 FY,2012-2013

PLANS

LAND ACQUISITION

DESIGN

CONSTRUCTION

EQUIPMENT

TOTAL:

JUSTIFICAilDNICOlolMENTS:
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BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Period: July 1, 201 () to June 3O,21111
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DECLARATION STATEMENT
APPLICANTS FOR GRAN'l'S AND SUBSIDIES

CHAPTER 42F, HAWAI'! REVISED STA'l'UTES

The undersigned authoriud representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards fur the award of grants and subsidies pursuant to section 42F-103,
Hawa)') Revised Statutes:

(I)

(2)

Is licensed or accredited, in l\(;cordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which agrant or subsidy is awarded;

Comply with ail applicable federal and state laws prohibiting discrimination against any person on the
basis nf"""e, color, national origin, religion. creed, Sex, age, sexual orientation, or disability;

(4)

(3) Agree not to 1)se state funds for entertainment or lobbying activities; and

Allow the state agency to which funds for tbe giant or subsidy were appropriated far expenditure,
legislative Committees and their staff, and the' audiror full acaess 1,0 tltei, records, repom, files, and
othel' related doeuments and infonnation forpurposesofmonitaring, measuring the effectiveness. and
ensuring the proper expenditure ofthe grant or subsidy.

In addition, a grant or subsidy U'luy be made to an organi2lltiori only iftlte organization:

(I) b incorporated under the laws oftha State; and

(2) fla. bylaw. or PQIic;ic. thllt describe the manner in which the activiti.. or services for which a grant or
sub.idy is awardod ,hall be conducted or provided.

Further, a grant cr subsidy may be awarded to a non-profit orgQl1ization only ifthe organization:

(1) Has been detemlnlOO and dt:Signtlloo to be a non-profit organimlion by the Internal Revenue Service;
and

(2) Has a governing board whose members hav" no material conflict of interest and serve without
compensation:

For a grant or subsidy used for the acquisition of land, when file organization discontinues the aolivities Or

services on the land acquired for Which the grant or subsidy was awHtd"d and dispo>cs of the land' in roc
simple or by lease, the organization shall nege,tlate with the ""pending agency for. lump sum or inslllllment
repayment to the State oflbe amount ofthe grant or subsidy used for the acquisition ofthe land.

Further, the undersigned authorized representative certifies that this Slalement is true and uom:ct to the best of
the applicant's knowledge.

Keep

:tan Dapitan
(Typed Name)

JAN-26-201002:22PM FAX: 18085799280

Bea1,2tiful

(Date)

State Leader
(Title)

ID:REP CARROLL
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Applioant _

appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

See attached
III. Financial

Budget

L The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detnil the cost of'the request.

2. The applicant shal]provide its anticipated quarterly funding requests for the fiscal
year 20] 0-20)1.

·Ouarter 1 Ibuarter2 I Quarter 3 I Quarter 4 Total Grant
$56725. $46.725. $46,725. 46,725. $196900.

3. The appIic8l:1t shall provide a listing ofall other sources offunding that they ate
trying to obtain for fiscal year 2010-201-1;

KAB
Target City Grants
Cigarette Litter Prevention
American Recycle Day
Private Foundations
Hawaii Community Foundation
Hawaii Tourism Authority

IV. Experience and Capability

A. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities,
knowledge of, and experience relating to the request. State your experience and
appropriateness for providing the service proposed in this application. The
applicant shall also provide a listing ofverifiable .experience ofreJated projects or
contracts for the most recent threp years that are pertinent to the request.

Jan Dapitan served as the Executive Director ofCommunity Work DaYPfognlI'n
from 1983 to 2008. She has served as Hawaii State Leader for the local affiliates
ofKeep America Beautiful, Inc. since 1998. Dapitan is the retired Director ofthe
County ofMaul's Department ofParks and Recreation, she holds a Masters
Degree from the University ofHawaii at Manoa. She helped foster the initial
concept ofCommunity Work Day Program as a strong working partner with

4 Application ror Grants and Subsidies
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county and Btate governments and sustaining the linkage with Keep America
Beautiful Inc. She maintained her dedication and commitment, volunteering her
time to direct the volunteer program. Through ber efforts. Community W....rk Day
Program received significant state, county foundation and corporate recognition.
Recent contracts include a $250,000.00 grant from the EFA towards the cleanup
and restoration ofOld Maul Higb School at Hamakunpoko. In 2007, the County
ofMaui awarded over $300,000.00 through various grants in supportofvohmteer
coordinated cleanups yielding over 200.000 pounds annually. All abandoned
lIppIiance program picked up nearly 200 illegally dumped appliances each month.

Rhiannon Chandler, Executive Director ofMaui's Community Work Day
Program, a local affiliate in the KAB organization continues many of the
programs established under Dapitan's leadership. This full service program has
strong support from the County ofMaui, and includes the islands of Molokai and
Lanai as potential KAB affiliates in the Maul Nui organization,

Mark Suise is the Coordinator ofNani 0 Waianae, Oahu's leeward coast affiliate.
He has llXl the organization for II year, promoting a clean environment and healthy
communities. Now volunteer coordination has incorporated Waianae's
considerable homeless population, gaining successful participation from this often
overlooked demographic of Hllwaii's population.

Keep IfunoluJu Beautiful is led by Chris Woolaway along time !ldvocate for our
ocean surroundings. Under Chris's leadership and the partnerships she has
established, yearly cleanup ofMarine debris is gathered from the Northwest
Hllwniian Islands.

On the island of Hawaii. Paul Buklarewicz has taken the reinl:l from Mabol
DeSilva who has retired. For over fifteen years Mabel had worked extensively

. with veterans and seniors to organize envirl)illnental cleanups across the very
large island ofHawaii.. Besides veterans !ll1d seniors, Mabel regularly
incorporated schools in her schedule ofeventll, thus insuring a diverse group of
volunteers. Paul will continue the efforts ofMs. DeSilva, and the army of
volunteers she ha.~ established bu.';)'.

Keep Kauai Beautiful the KAB affiliate on Kauai has been led by longtime
volunteer Eddie Sarita. Under Eddie's guidance Keep Kanai Beautiful has done a
superb job in keeping Kanai clean and beautiful.

Keep Kalaupapa Settlement Beautiful is a newly certificd affiliate in good
standing. Led by Arthur Ainol!, Kalaupapa is Administratively under the
jLll'isdiction oftbe state Department ofHealth and the National Park Service,
United States Department orlbe Interior. Keep Kalaupapa Settlement Beautiful is
the first KAB affiliate in a National Park.

5 Application for Grants and Subsidies

JAN-26-201002:22PM FAX: 18085799280 ID:REP CARROLL PAGE:016 R=95>'



JAN-26-2010 14:16 FROM:OLD MAUl HIGH SCHOOL 18~~~(~~~ I Wi .LC~O")OOQ I I J

Applicanl _

Kahoolawe works under the State's administrativejurisdiction and is
geographically identified with Maui Nui. Cheryl King is the Cl,lordillator..

Funding for affIliate leaders and support personnel come from a variety of
sources. These sources include foundation grants, fund raising activities, county
grants, private donations and KAB granl$. KHIB and its affiliates statewide have
active Boards ofDirectors or Program Committees. Each organization has
numerous collaborative relationships with other non-profit agencies business, and
community volunteers who pllrticipate in projects statewide. Members of the
Boards ofDirectors come from divers backgrounds and assist to ensure all
segments ofthe community are represented. Each Board has participated in
capacity building opportunities made possible through the grant-in-aid and are
eager 1:0 continue to raise their organizations to higher levels under the direction of
KRIB.

8. Faciljti~

The applicant shall provide a description ofits facilities and demonstrate its
adequacy in relation to the request. If facilities are not pre~ently available,
describe plans to secure facilities. Also describe bow the facilities meet ADA
requirements, ail applicable.

KHIB operates out of the old Maul High School building #4. In exchllnge for
grounds-keeping, security and renovating the bUildings for reuse KHIB is allowed
to occupy an office, two Matson containers, lUlllccess to the Hamakuapoko
campus. A major initiative ofKHIB is the establishment of the Patsy Takemoto
Mink Center for Environmental Education to be established through collaborative
partnerships. Worksites are available tor additional staffing and expansion. The
building meets ADA Ieql,lirements with regard to ramping access. Other a1:'f:iliates
arc housed in either donated space, rentals, or other government provided
facilities.

v. Personnel: Project Organization and Staffing

A. Proposed Staffing. Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viabilityofthe request. 11)e applicant shall provide
the qualifications and experience ofpersonnel Lor the request and shall describe it~

ability to supervise, train and provide administrative direction relative to the
req\lest.

Oversight ofthis grant wuuld come from the State Leader and Board Of Director's
ofKRIB.One full-time staffperson with experience in secretarial and office
management would be requested to support the coordination ofmaterials and
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implementation ofstatewide programs supported by this grant. Support statr will
also be needed to augment the affiliates and build theiT administrative strength and
capacity as individual organizations to maximize their volunteer coordination.
.Each organization has sought candidateS who hRve appropriate skills and .
experience as dictated by the duties of their positions as well as familiarity with
environmental issu<:!l.

Contractual staffwill be required to maximize the potential of each affiliate
within the grant year, A professional grant writer could be hired to seek out and
apply forappropriate grants that would increase the financial capaCity of the
organization while reducing the organizations direct dependence of government
sUbsidy. Through obtaining greater support, affiliates would be better able to
obtain and retain staff, as well as maximizing their organizations reach into the
community. When a more established presence is noted the organizations would
then begin to fund raise to become self-sustaining.

B. Organization Chart

The applicant shall illustrate the position ofeach staff (lnd line of
responsibility/supervision. Ifthe request is part of a.large, multi-purpose
organization, include an organizational chart that illustrates the placement ofthis
request.

Board ofDlreotor's - 50le-3

State Leader

Affiliate Leaders

Program Staff

Volunteers
VI. Other

A. Litigation

The applicant shall disclose any pending litigation to which they are a party,
inclUding the disclosure ofany outstanding judgement. If applicable, please
explain.

KHIS is not party to any outstanding litigation or legal action.
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B. Licensure or Accreditation

SpeCifY any special qualifications, including but not limited to licensure or
accreditation that applicant pogsesscs relevant to this request.

Keep America Beautiful affiliates Community Work Day Program. Keep Hawaii
Beautiful, Nani 0 Waianae have been continuously certi'Hed by K.AJ;\ since March
or 1993. Ho'olokahi, the forerunner of Keep Kauai Be!lUtiful was pre-certified
prior to Hurricane .Inikl and ~as since gained ce!ii±i.cation along with Keep
Honolulu Beautiful and Keep Kalaupapa Settlement Beautiful. In keeping with
the goal of the grant for development ofthe network. Molokai and Lanai will be
establishing leadership QOmmittees in Marchof 201O. .'

'-_. __ .-.- ------ - --------- ----------- --- -- --
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House District _:!Q...

Senate District _5__

Type of Grant or Subsidy Request:

o GRANT REQUEST - OPERATING

THE TWENTY-FIFTH LEGISLATURE
HAWAI'I STATE LEGISLATURE

ApPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F, HAWAI', REVISED STATUTES

[gI GRANT REQUEST - CAPITAl

Log No: 26 -<::

FOf Legislalln's Use Only

ZOOq JAN 2'1 P 2: 2/
o SUBSIDY REQUEST

"Granf' means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and permit the
community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to redu~ the costs incurred by the
organization or individual in providing a service available to some or all members of the pUblic.

''Recipienr means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY REL.4.TED TO THIS REQUEST (LEA VE BLANK IF UNKNOWN):

STATE PROGRAMI.D. NO. (LEAVE BLANK rFUNKNOWN): _

1. ApPLICANT INFORMATION:

Legal Name of Requesting Organization or Individual:
Lahainaluna High School Foundation

Dba:

Street Address: 505 Front Street # 22().B
Lahaina, HI 96761

Mailing Address: P.O,Box 11617
Lahaina, HI 96761

( 3. TYPE OF BUSINESS ENTI1Y:

[gI NON PROFIT CORPORATIONo FOR PROFIT CORPORATION

o LIMITED LIABILITY COMPANYo SOLE PROPRIETORSHIP/INDIVIDUAl

4. FEDERALTAXlD#:~'- _

S. STATETAXlD#:_

2. CONTACf PERSON FOR MATTERS INVOLVING THIS

APPLICATION:

Name JEFF ROGERS

Trtle Development Coordinator

Phone # (808) 214-2839

Fax#(808) 661-1737

e-maillhsf08@yahoo.com

6. DESCRJPTIVE TITLE OF APPLICAP-T'SREQUEST:

LAHAINALUNA HIGH SCHOOL STADIUM PROJECT

7. AMOUNT OF STATE FUNDS REQUESTED:

FY 201()'2011 $ 6.,,000_"'000"'-- _

8. STAniS OF SERVICE DESCRIBED IN TIJJ5 REQUEST:

~ NEW SERVICE (PRESENTlY DOES NOT EXIST)o EXISTING SERVICE (PRESENnY IN OPERATION)

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAIlABLE

AT THE TIME OF THIS REQUEST:
STATE $_0'- _
FEDERAl $ 0'- _

CouNTY $_0'--.,----,-""...,..:7"
PRIVATEiOTHER $_1 000 000

~,22, 20[0
DATE alOOf0
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Applicant: LahajnaJuna High Schoo] Fpundatioo

Application for Grants and Subsidies

I. Background and Summary

1. A brief description of the applicant's background

(

The Lahainaluna High School Foundation, (LHSF) a 501 (c)(3) organization, was formed in 2000,
with the vision of improving the educational experience of Lahainaluna High School (LHS). The
school, established in 1831, is recognized as the oldest school west of the Rockies. The
Foundation was created to provide a framework that would allow donors the ability to give
through a tax-exempt organization that was outside the realm of the State of Hawaii's
Department of Education. As a result, they have partnered with the Hawaii Community
Foundation to form scholarship, giving programs, and endowment funds that will secure the long­
term future ofthe Foundation. The vision of the Foundation has grown to include all aspects of
the high school experience includingacademics, athletics, and other programs curricular and extra­
curricular activities.

The Foundation serves the Lahainaluna High School (LHS) community; the students, staff,
parents, and community of West Maui. The Foundation is currently made up of 8 committees, a
12-member advisory board, a IS-member Board of Directors, an Executive Director and
Development Coordinator. The Foundation currently has over 4,300 supporters listed in its
database, more than 3,500 ofthose being alunmi.

Since 2002, the LHSF has supported Lahainaluna High School through $225,000 in scholarships,
$400,000 in grants and sponsorships, $225,000 towards athletics, and $110,000 towards arts &
culture programs and projects.

The vision ofLHSF:
• I 'ike po 'okela na 'opio a pau 0 Lahainaluna, (A superior high school experience for all

LHS students)

The mission ofLHSF:
• E kako'o I ko Lahainaluna ma 0 na mea e ho 'olako pono ai (To provide resources and

opportunities to the Lahainaluna school community)
• E kokua I ka malama 'ana a me ho 'omau ana I ko Lahainaluna mo 'aukala, kona

mo 'omeheu, a me kona maui loina (To assist in preserving and perpetuating
Lahainaluna's unique culture, history, and traditions)

1 Application for Grants and Subsidies
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Applicant: LabsinaJuna Wph School Foundation

The Values ofLHSF:

Loina: Tradition
Kupaa: Dedication

Hoihi: Respect
Pio'ole: Commitment

Ho'oha'ahea: Honor
KaiauIu: Community

(

i
'.

It is our intent to fulfill our mission ofproviding resources and opportunities to the Lahainaluna
school cOminunity by bringing a sports and event facility (stadium) to Lahaina, through public
and private partnerships with Lahainalumi High School, the Department of Education, and
Lahainaluna High School Foundation.

2. The goals and objectives related to the request

The case can be made that this stadium project goes well beyond a justification for a bricks-and­
mortar facility. Data provided by the state's own Crime Prevention and Justice Assistance
Division of the Department of the Attorney General, point to lower juvenile crime rates when
students are more connected to school, which sports and other activities provide. It has also
become evident from other research, that benefits ofparticipation in high school sports and other
activities can lead to improved grades and attendance, and higher graduation rates. This, in tum,
can affect an increase in post-secondary education and higher personal income rates.

However, to address this request in its most basic terms; it is the goal of the LHSF is to provide
Lahainaluna High School and the school's community with its only sports and events facility.
Lahainaluna has never had its own stadium, and the football, track, and soccer programs have
gone without suitable facilities for over eighty (80) years. Currently, the LHS football team is
unable to host Maui Interscholastic League (MIL) games at home due to inadequate seating and
lights. All home games are conducted at War Memorial Stadium in Wailuku, which is also the
home field for Baldwin, St. Anthony, and Maui High Schools.

The track team is unable to practice here as there is no. track anywhere·in West Maui. During
track season, the team travels the SO-mile, 2 hour round trip, once-a-week, to proper facilities, in
order to practice.

A new athletic field and track on the LHS campus will significantly reduce the number of sports
injuries that occur due to the condition of the present facility. According to the school's athletic
trainer, Jon Conrad, there were 229 (two hundred twentycnine) injuries to both boys and girls
competing in football, soccer, and track, during the three-year period of 2006-2008. Fifteen
percent (15%) ofthese injuries were classified as moderate to severe.
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Applicant: Labainaluna High School Foundation

( The objectives related to this request include;

• Increased participation in after-school activities; including, but not limited to; football,
soccer, track, cheerleading, and marching band

• Increased competitiveness with aforementioned activities
• Provide a safe playing surface for football, soccer, and P.E. programs
• Provide an adequate training facility for track and field program
• Provide an adequate venue for home-field football and soccer games, for participants and

spectators
• Provide an adequate venue for school & community events, e.g., Commencement, Youth

Relay for Life, Special Olympics Maui

3. State the public purpose and need to be served

The West Maui area is without an adequate football, soccer, and track facility, especially for high
school football, Pop Warner Football & Cheer programs, high school soccer, adult league soccer,
Hawaii Youth Soccer Association (HYSA), the American Youth Soccer Organization (AYSO)
soccer programs and the USA Track & Field program. Due to inadequate seating and lighting,

( there are no Maui Interscholastic League (MIL) football games played at LHS, and only a few
games have been held during the day. Pop Wamer football games are held at the county facility,
but seating is limited and all are at ground level. Additionally, there are no permanent concessions
facilities at the West Maui County field.

Maui County's Recreation Complex in Lahaina contains only one regulation soccer field available
for adult league, HYSA, and AYSO soccer activities in West MauL The fields used for soCcer are
not available from March through June, as that area is also used by Little League practice and
games. There would be opportunities for AYSO and HYSA games to be played at a new high
school facility, thereby reducing some demand for the limited county facilities and increasing fan
comfort and eI\ioyment.

Presently, there is no facility for track and field events anywhere in West Maui. The LRs track·
team must travel to Maui County's War Memorial Stadium in Wailuku, a 50 mile round trip, to
practice, and budgetary constraints limit the team to one trip per week. Up until 2004, West
Maui was part of the USA Track & Field Junior Olympics Program, a national track program for
youth, but was discontinued due to lack of adequate facilities. This program served
approximately 50 West Maui youth, from age 8 to 18.
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Applicant: Lahainaluoa High School Foundation

Special events venues are also limited on the Westside and an improved stadium would give the
high school and community a facility that could enhance events like LHS Commencement
exercises. An appropriate facility would save thousands of dollars, and hundreds of hours of
labor, each year, for the school. A stadium in West Maui would permit events like Youth Relay
for Life and Special Olympics Maui to be held locally.

4. Describe the target population to be served

The target population which will be served by this facility will include a majority of residents of
West Maui; LHS students, staff, parents, family, alunmi, and oilier LHS supporters, as well as
all those associated with other sport and event entities; Pop Warner, AYSO, HYSA, USATF,
Youth Relay for Life and Special Olympics Maui.

The general population ofWest Maui is made up ofa diverse cultural and ethuic mix;

(

• Caucasian
• Asian
• Native & Part Hawaiian
• Hispauic
• Other

40%
30%
20%

5%
5%

The resident population of nearly 20,000 is also comprised of a diversity of socio-econoruic
groups. Older residential neighborhoods, containing modest single fainily homes, lie within a
short distance ofbeach-front and resort area homes and gated communities.

Housing costs in West Maui are one of the highest in the state and multiple families or extended
faruilies living at the sarne residence are common. The number of residents owuing their own
homes in this community is below the statewide average. Most families require multiple, full­
time wage earners to make ends meet. While our records indicate that nearly 20% of Lahainaluna
students receive free or reduced lunch, the reality is that more students probably qualifY, but fail
to apply. The figure reported for the feeder intermediate and two elementary schools in the area
indicate that more than 30% of its students receive free or reduced lunch. Latest statistics show
that 5% of our West Side families reCeive public assistance and 9% live in poverty.

The stadium project has the support of; State of Hawaii's Department of Education, County of
Maui's Parks Department, Special Olympics Maui, Maui Hotel & Lodging Association,
Princess Nahi'e.na'ena PTA, Lahainaluna High School PTSA, Lahaina Intermediate School PTSA,
King Kamehameha ill PTA, Sunrise Rotary Club ofLahaina, and Lahaina Pop Warner Football &

( Cheer Association.
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Applicant: Lahainalyna High Sch0QI Foundation

(

The West Maui area is part ofthe Lahaina District and contains the Lahaina, Ka'anapali, Napill­
Honokawai and Kapalua subdivisions. The Lahaina District makes up approximately 96 of
Maui's 728 square miles.

n. Service Summary and Outcomes

1. Describe the scope of work, tasks and responsibilities.

Lahainaluna's principal, athletic director, coaches and LHSF's board members started discussing
the lack of specific athletic facilities at LHS in 2002. In September 2005, the need for an
improved athletic facility (stadium) was officially recognized at a LHSF strategic planning
workshop, attended by board members and LHS staff. The first sizable donation of $1,000,000
for the stadium project was made in the 1st quarter of2007, and a second million was donated
soon after. Recently, the donor publically acknowledged her gifts and reiterated her pledge for an
additional million dollars to follow in the spring of 2010. Specific plans to move the project
forward were made during another Foundation board workshop in October of 2007. Following
that meeting, the Stadium Development Committee was formed in February 2008, and a
Development Coordinator was hired on an independent contractor basis, in July 2008. Since that
time, there have been six community fundraising & awareness events held on Maui and Oahu.
The Foundation's stadium project has received national exposure on Neil Everett's ESPN Radio
"Xtra-Point" and on usafootball.com~swebsite. Mr. Everett continued his support by donating
his services as the game aunouncer at the 2009 varsity pre-season game, as part of the
Foundation's "Tailgate" event. The Development Coordinator and Development Committee
continue to work on increasing awareness, solicit donations, submit grants, and corporate
sponsorship proposals, according to its fundraising strategies.

The Foundation's Board ofDirectors approved expenditures for developing preliminary plans in
July 2007. These plans were taken to a development firm in Maui and were submitted by them
to several construction contractors for initial cost estimates. The original plans called for an 8­
lane track, seating for 2,400, artificial playing surface for the football and soccer field, lighting,
arrival building, press box, concession building and restroom facilities, built on the existing
stadium site. It was understood at that time that constructing an 8-lane track would require
significant site work, extensive use ofretaining walls, and road and bridge realignment. The initial
estimates were completed in September 2008, and exceeded $16,000,000. After many
discussions, it was determined that the benefits of an 8-lane track could not be justified by the
formidable price tag. It was decided to modify the plans to include a 4-lane track, which would
greatly reduce the cost of the project, while still providing the students and community with an
outstanding sports and events facility. The revised plan brought the project cost to $10,000,000,
and included a construction phase-in, allowing for the installation of several key components of
the entire p1auned project. The phase-in plan was further modified when the Foundation learned
that it was possible to install the new track and athletic field with the funding that was already in
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Applicant Lahainahma High School Foundation

place. (See below). 1ms phase-in will allow for the construction of two of the most important
elements first, which will provide a new training facility for track and a safe and modem, artificial
surface, athletic field.

The increase in spectator capacity that the new stadium will create will also increase the need for
additional parking. The additional spaces needed to accommodate the 3,000-seat stadium could
approach 500, which would be a difficult task, due to the nature of the topography of this
campus. Not only is the Foundation close to acquiring an agreement for nine (9) acres of land
close to the school, at little or no cost, but also a construction firm has already agreed to provide
the grading work, at no cost! These two significant signs of support represent a value in excess of .
$10,000,000!

The construction of the new track and field is scheduled to begin in February 2010. The
Fouridation's total out-of-pocket expense will be in excess of $1,500,000, and represents a
savings ofover $1,3000,000, as compared to a similar project recently completed on Oahu.

2. The applicant shall provide a projected annual timeline for accomplishing the
results or outcomes of the service;

Phase 1- Installation ofnew track & field
Design: Completed
Bids: Completed
Permits: January 2010
Construction: February- May 30, 2010

Phase IA - Installation oflights
Design: Completed
PermitslBids: February I-August 30, 2010
Construction: September 2010

Phase 2 - Seating
Design: . Completed
PermitslBids: February I-August 30,2010
Construction: *October 2010
*dependant on completion ofEnviroumental Assessment & additional funding

Phase 2A- Parking
Land Acquisition: In process
PermitslBids: February I-August 30, 2010
Construction: *November 2010
*dependant on completion of Environmental Assessment
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Applicant: Labainahma High School Foundation

Phase 3- *Admissions, Press box, Concessions, & Restroom buildings
Design: Completed
PennitslBids: February 1- August 30, 2010
Construction: **JanUlllY 2011
*Can also be phased in
**dependant on additional funding

3. The applicant shall describe its quality assurance and evaluation plans for the
request. Specify how the applicant plans to monitor;evaluate, and improve
their results.

Plans, designs, and construction of the sports and events facility will be done by licensed
professionals and built according to current code. All phases of construction will meet county,
state, and federal requirements. Drawings will be submitted to the Facilities Development Branch
ofthe State ofHawaii, Department ofEducation, for review and approval, throughout the design
phase.

4. The applicant shall list the measure(s) of effectiveness that will be reported to
the State agency through which grant funds are appropriated (the expending
agency). The measure(s) will provide a standard and objective way for the
State to assess the program's achievement or accomplishment. Please note
that if the level of appropriation differs from the amount included in this
application that the measure(s) of effectiveness will need to be up.dated and
transmitted to the expending agency.

The stadium project will be built to DOE specifications in order to provide safe and comfortable
athletic and event facilities for student and conununity use.

In addition to a contracted Project Manager, Nels Stenun, a local contractor has volunteered to
assist in project oversight He has completed several large projects at the Kapalua Resort in West
Mani as an Owner Representative; managing the projects from design through construction. He is
familiar with the challenges of development and construction in the region. The Development
Coordinator will be responsible for providing regular, written progress reports ofthe project to
the board and any agencies or funders that require, or request them.
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Applicant: Lahainaluna High School Foundation

m. Financial

Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost ofthe request.

Supplemental budget pages also included.

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2010-2011.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
6,000,000 0 0 0 6,000,000

3. The applicant shall provide a listing ofall other sources offunding that they are
trying to obtain for fiscal year 2010-2011.

Funding Source Amount Requested Date of submission

A & B Foundation $10,000 January 29, 2010

Individual donations +$200,000 Continuous

Corporate sponsorships +$50,000 Continuous

Foundation grants +$50,000 Continuous
(Bank ofHawaii, Atherton, Friends of
Hawaii. Cooke Hawaiian Electric ere)

In-Kind . 178,500 Pledged

The Foundation has raised over $3,100,000 in cash and has received in-kind donations worth
$230,000. The value of the parking lot parcel and the cost to grade it has not been determined,
but is estimated to be worth in excess of$10,000,000.

In addition to grant application submissions, the Foundation continues to solicit individual
donors through national, state, and local media (TV, radio, magazine, website, newspaper). The
Foundation has also partnered with several local real estate firms and has been permitted to send
out donor solicitations to their clients at no expense to the Foundation. The project funding
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Applicant: LahainalulJa High School FQundation

strategy also includes soliciting corporate sponsorships, which the Foundation is actively
seeking. These strategies will continue until total funding is secured.

If funded, monies from the Grant-in-Aid, along with secured and pledged donations, will enable
the Foundation to fInish the stadium project by providing spectator seating. restrooms,
concessions, press box, admissions building and parking facilities.

IV. Experience and Capability

A. Necessary Skills and Experience

The Foundation, through its regular and advisory boards, committees and supporters, possesses
the skills and knowledge necessary to complete the proposed project. Through its alumni
support alone, over $3,100,000 in cash has been secured and pledged, preliminary plans were
done and final plans are being completed at a significantdiscount, in-kind electrical and landscape
work have been pledged, website design and management procured at discount, and a promotional
video produced at no charge.

Recently, the Foundation partnered with LHS and the community to renovate and rebuild
Boarder's Field stage, adding akahua, or earthen hula platform. Boarder's Field is the site for the
historic David Malo Day celebration, a thirty-nine (39) year old LHS tradition. This $100,000
dollar project was made possible by individual cash and in-kind donations, and corporate
support. Starwood Vacation Ownership, Inc gifted the LHSF Foundation with $50,000. Over
$19,000, consisting of Kapalua Charities' 2007 grant money, and individual donated funds, was
allocated by LHSF's Board of Directors toward the project. The Maui Westin Hotel, as well as
Ka'anapali Ocean Resort, donated irrigation material, labor and landscaping plants. Maui Land
and Pine and Kapalua Land Company donated sod to plant the stage and surrounding area. Tau
Masonry and Clifton Electric, both owned by LHS grads, donated some in-kind services in their
respective areas of expertise. Boarding students and their supervisors continue to landscape and
maintain the area. It was recently awarded the Cooke Foundations Schools' Beautification
Award.

Since the time that strategic planning for the stadium project began in September 2005, the
Foundation has received over $3,450,000 in donations and pledges. The architect for the project,
Dennis Harmon, anLHS grad, has experience in designing a similar project, the King Kekaulike
Stadium and Baldwin gym. The Foundation has also received unsolicited support from
Mitsunaga & Associates in Oahu, an architecture and project management firm that participated
in the Roosevelt High School stadium project. Dowling Company, Inc., a local property
development :firm has provided valuable pre-design input and direction.
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(

B. Facilities

The proposed facility will be constructed on the existing footprint on which exiSting football and
soccer field lie, thereby eliminating any additional land requirements or extraneous construction
site work. The sport and event facility will include: stadium seating for 3,000; field and security
lighting; improvements to the soccer and football field; synthetic, all-weather track, arrival
building, press box, concessions building, restroom facilities, and parking.

The facility will meet all ADA requirements.

v. Personnel: Project Organization and Staffing

A. Proposed Staffing, Staff Qualifications, Supervision and Training

(

Rob Shelton, the Board President since 2000 has been instrumental in guiding the Foundation
since its inception. Leslie Hiraga, the executive director since mid-2009, has provided a seamless
transition after replacing the retiring executive director, Diane Delos Reyes. Leslie brings an
extensive knowledge ofthe Hawaii education system, and has held a teaching position at LHS,
and serves as the school's facilitator for the parent-community netWork center. Jeff Rogers,
Development Coordinator, brings a background of non-profit management and grant writing to
that position. Together, with the Foundation's Board, committees, and LHS supporters, the
Foundation is well equipped to secure funding and the resources necessary to complete this
project. Mike Nakano, the principal ofLahainaluna and a member of the board, along with Scott
Soldwisch, the athletic director, are an integral part of the planning process.

The Foundation's role in the Stadium Project is to provide funding, and initiate the process for
the proposed facility. This important project will succeed due to the public and private
partnerships between the LHSF, Lahainaluna High School, the community of West Maui and the
State ofHawaii's Department ofEducation.

The facility is being constructed on the current stadium site at Lahainaluna High School. Once
completed, the Foundation will release the facility to the Department of Education. Lahainaluna
High School and the DOE will be responsible for maintaining and managing the facility after
construction is complete.

The Foundation staff, Board, and committee members, will not be responsible for any planning,
( design, or construction activities related to this project, with the exception of fundraising and
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( . project implementation. Project implementation may include hiring of design personnel, project
management/developers, and construction firms.

B. Organization Chart

Not applicable. This is a eIP Project.

VI. Other

A. Litigation

The applicant shall disclose any pending litigation to which they are a party,
including the disclosure ofany outstanding judgment. Ifapplicable, please
explain.

Not applicable

(
B. Licensure or Accreditation

Specify any special qualifications, including but not limited to licensure or
accreditation that applicant possesses relevant to this request.

Not applicable
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( BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1,2010 to June 30,2011)

Applicant: Lahainaluna High School Foundation

Page 4
Application for Grants and Subsidies

BUDGET Total Stale
CATEGORIES Funds Requested

(a) (b) (0) (d)

A. PERSONNEL COST
1. Salaries 0 0 0
2. Pavroll Taxes & Assessments 0 0 0
3. Frinoe Benefits 0 0 0

TOTAL PERSONNEL COST 0 0 0

B. OTHER CURRENT EXPENSES
1. Airfare. Inter-Islend 0 0 0
2. Insurance 0 0 0
3. LeaselRental of Eauioment 0 0 0
4. LeaselRental of Space 0 0 0
5. StaffTrainina 0 0 0
6. SuooUes 0 0 0
7. Telecommunication 0 0 0
8. Utilities 0 0 0
9
10
11
12
13
14
15
16

17 \

18
19
20

TOTAL OTHER CURRENT EXPENSES 0 0 0

C. EQUIPMENT PURCHASES 0 0 0

D. MOTOR VEHICLE PURCHASES 0 0 0

E. CAPITAL 1,000,000

TOTAL IA+B+C+D+E} 1,000,000

Budget Prepared By:

SOURCES OF FUNDING

(a) Total State Funds Requested 6,000,000 "3GFF £'O&z:.fl...S tffC2J1214.28s~
(b) contributed income 1,000,000
(c) contributions pending 215,125
(d) Signature ofAuthorized Official te

/<..bvt IJ. S1Gl~ ~~A~tITOTAL BUDGET 7,215,125 Name an~ Tille (PI.... type or print)

(

(



BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Applicant: Lahajnaluna High School Foundation
Period: July 1, 2010 to June 30, 2011

POSITION TITLE

nla

FULL TIME
EQUIVALENT ANNUAL SALARY

A

% OF TIME
ALLOCATED TO

GRANT REQUEST

B

$

$

$

$

$

$

$

$

$

$

$

$

$

TOTAL
STATE FUNDS
REQUESTED

(Ax B)

TOTAL: ,jjilil1!![ijl~11[111\![j[~1111j~li1!1~~1!!!!~j~!~1!11i~j[!~!li\!1!~1!11!!~il~1!!\11!\![I1H~~!~ljfjl~~I1!\ilil1lil~!!11[!!1!!![1 !!!l~l!l!l[m[!~!!!!![!lj!l!~ll\jll\liW\I!ln~!!~l!ll!l~![1[11[[11111)1[1\1[I'
$

0.00

'JUSTIFICATION/COMMENTS:

''-' \ ..J

Page 5
Application for Grants a"~ Subsidies
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BUDGET JUSTIFICATION· EQUIPMENT AND MOTOR VEHICLES

'Applicant: Lahainaluna High Schoo! Foundation Period: July 1, 2010 to June 30, 2011

DESCRIPTION NO. OF COST PER TOTAL

EQUIPMENT ITEMS ITEM COST

nfa $ -
$ -
$ -
$ -

. $ -
TOTAL: ..

JUSTIFICATION/COMMENTS:

DESCRIPTION NO. OF COST PER TOTAL

OF MOTOR VEHICLE VEHICLES VEHICLE COST

nfa $ -
$ -
$ -
$ -
$ -

TOTAL:

JUSTIFICATION/COMMENTS:

''-.-. '" '-.../'
, PageS
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Applicant: Lahainaluna High School Foundation

BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Period: July 1, 2010 to June 30, 2011

FUNDING AMOUNT REQUESTED

ALL SOURCES OF FUNDS STATE FUNDS OTHER SOURCES OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS

I'\C\olUCO>ICLI ru...."., ncwuco:a I eLI SUCCEEDING YEARS

FY: 2008·2009 FY: 2009·2010 l'Y:201D-2011 FY:2010-2011 l'Y:2011-2012 FY:2012·2013

PLANS 0 0 0 0 0 0

LAND ACQUISITION 0 0 0 0 0

DESIGN 0 0 305,000 0 0 0

CONSTRUCTION 79,135 0 5,695,000 215,125 0 0

EQUIPMENT n/a n/a n/a n/a n/a n/a

TOTAL: 79,135 1,032,054 6,000,000 215,125 0 0

JUSTIFICATION/COMMENTS: see attached Stadium Budget for budget details.

'- \--.J
Page 7
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LHSF Stadium Budaet Unit Price

County/Utility Assessment fee
County building permits 50,000
Maui Electric Fees 25,000
Other Utility fees 5,000
SOH Art Assessment 70,000

150,000

Site & Buildina Construction
Earthwork, plumbing, electrical 2,250,000
Stadium Lights 250,000
Seating 1,250,000
Parking 250,000
Bldg A (Admissions) 280,000
Bldg B (Press box) 220,000
Bldg C (Concessions/Restrooms 670,000
Furnishings/Fixtures 112,500

5,282,500
ArchitecturallEnaineerina fees
Architect/Engineering 50,000
NE reimbursable 25,000
PlanningfEA 125,000
Civil Engineer 50000
Landscape Architect 20,000
Archaeological 10,000
Soils consultant 5,000
Kitchen consultant 5,000
FF&E 15,000

305,000
Interim
Builders Risk Insurance 85,000
Commercial & Gen Liability 85,000

170,000
Contingency
Construction (15%) 897,375
DesiQn (15%) 50,250

947,625

Developers Fees
Overhead, Project Manager,
Development Coordinator 202,500
Fees (other) 157,500

360,000

TOTAL 7,215,125
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES

CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award ofgrants and subsidies pursuant to section42F-103,
Hawai'i Revised Statutes:

(1) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

m Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexnal orientatio,ll, or disability;

(3) Agree not to use state funds for entertainment or lobbying activities; and

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes of monitoring, measuring the effectiveness, and
ensuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only ifthe organization:

(1) Is incorporated under the laws ofthe State; and

(
(2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or

subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

(1) Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State ofthe amount of the grant or subsidy used for the acquisition of the land. .

Further, the. undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

2S,2.0l0

(Date)

( (TItle)



House District: 6

Senate District: 3

THE TWENTY- FIFTH LEGISLATURE

HAWAI'\ STATE LEGISLATURE

ApPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F, HAWAI'I REVISED STATUTES

Log No: 25-<::

For l~islature's Use Only

Type of Grant or Subsidy Request:

o GRANT REQUEST - OPERATING 00 GRANT REQUEST - CAPITAL D SUBSIDY REQUEST

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the
recipient and permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to
reduce the costs incurred by the organization or individual in providing a service available to some or all members of the public.

"Recipient" means any organization or person receiving a grant or SUbsidy.

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST (LEAVE BLANK IF UNKNOWN):
Department of Hawaiian Home Lands
STATE PROGRAM I.D. NUMBER (LEAVE BLANK IF UNKNOWN):

1. APPLICANT INFORMATION:

Legal Name of Appllicant: La'i'Opua 2020

Dba: La'i'Opua 2020

Street Address: 74·5599 Luhia St., Suite E-5
Kailua-Kona, HI 96740

Mailing Address: 74-5599 Luhia St., Suite E-S
Kailua-Kena, HI 96740

3. TYPE OF BUSINESS ENTITY:

00 NON PROFIT CORPORATION

o FOR PROFIT CORPORATION

o LIMITED lIABIUlY COMPANY

o SOLE PROPRIETORSHiP/INDIVIDUAL

4. FEDERALTAXID#: IIIIIIIIIII-------------------

2. CONTACT PERSON FOR MAITERS INVOLVI 'G THIS APPLICATION:

Name: CRAIG V. KAHUI

Title: Executive Director

Phone: (808) 327-12211 (808) 896-2252

Fax: (808) 327-1223

e-mail: bokahui@yahoo.com

6. DESCRIPTIVE TITLE OF APPLICANT'S REQUEST:

LA'I'QpUA COMMUNITY CENTER COMPLEX:

PLANNING AND DESIGN

7. FISCAL YEARS AND AMOUNT OF STATE FUNDS REQUESTED:

5. STATE TAX 10 #
FY 2011 $ 1,526,725

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:

D NEW SERVICE (PRESENTLY DOES NOT EXIST)

IKJ ExiSTING SERVICE (PRESENTLY IN OPERATION)

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE

AT THE TIME OF THIS REQUEST:

STATE $
FEDERAL $-4~7~5,~OO~O~
COUNTY $
PRIVATE/OTHER $:----



Applicant: La'i'Opua 2020

Application for Grants and Subsidies

Ifany item is not applicable to the request, the applicant should enter "not applicable ".

I. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Include the following:

I. A briefdescription ofthe applicant's background;

La'i'Opua 2020 is a Kona·based 501 (c)(3) not·for.profit organization that serves as the charitable arm of
Kaniohale Community Association (KCA), the Hawaiian homeowners association for the Kaniohale
subdivision built by the Department of Hawaiian Home Lands (DHHL) within the Villages of La'i'opua on the
North Kona Coast of Hawaii. Its primary purpose is to ensure the existence of adequate social infrastructure
to complement and support the greater La'i'Opua community, through the identification of community
needs, the creation ilf community facilities, and the coordination with service providers and partners for a
variety of programs for residents of the Villages of La'i'opua and North Kona.

2. The goals and objectives related to the request;

La'i'Opua 2020's mission is to develop the La'i'opua Community Center complex in the ahupua'a of
Kealakehe, on 26.75 acres ofvacant land adjacent to Kealakehe High School. To facilitate that development,
La'i'Opua 2020 requests a$1,500,000 grant in aid from the State of Hawai'i to assist in the organization in the
planning and design phase of the complex. The La'i'opua Community Center complex will serve as a
regional resource, hosting and providing array of programs and services to meet the health, social,
educational and recreational needs of both the native Hawaiian beneficiaries living on Hawaiian Home Lands
in the Villages of La'i'Opua and residents of the greater North Kona community.

3. State the public purpose and need to be served;

Planning of the La'i'Opua Community Center complex is premised upon the idea that vital and necessary
social infrastructure for residents of North Kona should be determined and emplaced well prior to the
region's overall comprehensive development, rather than well after the fact. While the initiative for this
project has come from the native Hawaiian residents of Kaniohale (a.k.a. Village Three of the Villages of
La'i'Opua), upon its completion the La'i'Opua Community Center complex will serve the entire residential
population in the Kailua·Kona and North Kona regions.

La'i'Opua Community Center is envisioned as a pU'uhonua, a place of security and safety, where one can
readily access a wide spectrum of health and social services. Complementing the community center itself
will be a state·of·the·art medical facility, child and adult day care center, a pre·school, gymnasium and
aquatic center, amphitheater, meeting facilities, and office space.

As the residential population of the area increases with the implementation of DHHL's long-term plans for
the region, the need for health care, social and recreational programs for the community will naturally grow
in tandem. Although the County of Hawai'i has long sited a regional park as part of its original regional
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Applicant: La'i'Opua 2020

master plan for North Kona, the area has no large public parks, and the nearest public recreational facility is
at least five miles distant from the ahupua'a of Kealakehe. The La'i'Opua complex's recreational facilities are
being developed in partnership with Kealakehe High School, and the County of Hawai'i Department of Parks
and Recreation has indicated its willingness to manage it as part of its eXisting system.

The current estimated total cost of the La'i'Opua Community Center complex is approximately $60 million.
This includes site work, on-site infrastructure, internal roadways and parking, lighting, several playing fields,
a 20,000 to 40,000-sq. ft. community center, a modern 40,000-sq. ft. health care facility, a keiki I kupuna day
care center, preschool, an aquatic center and a 16,500-sq. ft. gymnasium, along with architect fees,·
engineering costs and contingency costs.

4. Describe the target population to be served; and

Per the 2000 U.S. Census, there are currently 15,770 residents of native Hawaiian ancestry living in the Kona
and Kohala regions of the island of Hawai'i, which comprise the general projected service area for the
La'i'Opua Community Center complex. DHHL has already developed Village Three (the Kaniohale
homestead), which consists of 225 homes and a small community center, and is further planning the
construction of about 350 single-family residential units in Villages Four and Five, effectively tripling the
number of Hawaiian homesteads. The County of Hawai'i projects that, assuming a moderate rate of growth,
the population of North Kona will increase by about 28% to 42,275 by the year 2020.

Based upon data prOVided by the United States Census Bureau, the average median household income for
the North Kona Subdivision of Hawai'i County is $47,610, which equates approximately to 95% of the median
household income for the state of Hawai'i. Further, per the data prOVided by the 2000 census, the median
household income for the Native Hawaiian community in North Kona is $38,750 or 77% of the median
household income for the State of Hawai'i, which underscores its designation as an economically
challenged community.

DHHL plans call for a population of approximately 5,000 additional Native Hawaiians to be emplaced on
homesteads within the Villages of La'i'Opua (Villages 3, 4, and 5). For this prospective native Hawaiian
community that will be the primary beneficiaries of the proposed La'i'Opua Community Center complex
development, the economic data provided by the U.S. Census Bureau per the 2000 Census (Summary Files 3
and 4) reports as follows:

• 64.6% of all native Hawaiian households in the County of Hawai'i have an annual income of less
than $50,000.

• The median native Hawaiian household income in the County of Hawai'i Is $35,596, or 71% of the
median household income of $49,820 in the State of Hawai'i as awhole.

• When adjusted for inflation, the median family income is $42,353, which is well below the national
average of $50,046.

• The unadjusted per capita income of the native Hawaiian population is $15,554, which is 28% below
the national per capita income of $21,587.

• Native Hawaiians have the highest percentage of individuals living below the federal poverty
threshold of any ethnic demographic; nearly 16% (or 1out of 6) had incomes below the poverty line,
compared with 10.7% of the population as awhole.

• Roughly one in seven native Hawaiian families, or 14.1%, live in poverty, which is more than 85%
higher than that of all families statewide, which is 7.6%.

• 19.3% of Native Hawaiian children, or nearly one in five, live below the federal poverty line, which is
42% higher than the statewide percentage for all children in the state of Hawai'i.
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Applicant: La'i'Opua 2020

While the La'i'Opua Community Center will be sited on Hawaiian Home Lands, and the Native Hawaiian
population is nominally the primary beneficiary of the proposed development, the complex will be open to
all, serving as a much-needed regional resource for all residents throughout the greater North Kona
community, and will offer an array of programs and services to meet their health, social, educational and
recreational needs.

5. Describe the geographic coverage.

The Villages of La'i'Opua is a master-planned community located on approximately 980 acres in the
ahupua'a of Kealakehe, which is located upon the mid-level and lower slopes of Hualalai along the North
Kona coast. The conceptual plan for the area, as originally designed by the Hawai'i Housing Finance and
Community Development Corporation (HHFDC), consists of 14 villages encompassing single and multi­
family residences, recreational facilities, community facilities, commercial complexes, several parks, and
cultural preserve sites. .

The Department of Hawaiian Home Lands is developing four of those villages as native Hawaiian
homesteads. To date, Village Three (the Kaniohale homestead) and Kealakehe High School have been
completed. Kaniohale, which was completed in 1998, consists of 225 homes and a small, 750 square-foot
community center. DHHL is currently planning the construction of about 350 single-family residential units
in Villages Four and Five. When completed, the numbers of Hawaiian homesteads in the region will more
than triple. When fully built out, the Villages of La'i'Opua will include about 4,100 homes and approximately
20,000 residents. The County of Hawai'i projects the popUlation of the North Kona region will increase by
about 28% to 42,275 by the year 2020, assuming a moderate rate of growth.
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Applicant: La'j'Opua 2020

II. Service Summary and Outcomes

The Service Srunmary shall include a detailed discussion of the applicant's approach to
the request. The applicant shall clearly and concisely specifY the results, outcomes, and
measures ofeffectiveness from this request.

1. Describe the scope ofwork, tasks and responsibilities;

La'i'Opua 2020 has contracted with Group 70 International to develop the conceptual design for the
community center complex. More planning, design, and site work will be contracted to licensed architects,
civil engineers and construction specialists on an as-needed basis. Thorough its initial conceptual phases,
the La'i'Opua project has been managed by a team of volunteers, which include the executive director,
board members, community residents, and various technical consultants. Once the final design is approved
and plans are in place, construction of the La'i'Opua Community Center complex will be overseen by an
experienced project manager, with fiduciary oversight provided by board members and representatives from
the partner organizations.

2. The applicant shall provide a projected annual timeline for accomplishing the
results or outcomes ofthe service;

The timetable for the complete build-out of the La'i'Opua Community Center complex is dependent in large
part upon two factors - the development plans of partner agencies, and the timely securing of necessary
funding. Ideally, the actually construction of the complex will coincide with DHHL's construction of Villages
4 and 5adjacent to the complex site.

Overall, development of the entire complex should be completed in approximately six years. It is anticipated
that the planning and design phase and the first phase of construction (site preparation) will take about 18
months each. Once staffing is in place and both the capital campaign and construction are underway,
La'i'Opua 2020 will operate generally in its present format throughout the lifetime of the project. Once the
complex is completed and operational, it will be the Board's responsibility to re-orient the organization's
mission, from one of project development to one of community-based facility management and operation.

3. The applicant shall describe its quality assurance and evaluation plans for the
request. SpecifY how the applicant plans to monitor, evaluate, and improve their
results; and

The current executive director of La'i'Opua 2020 is Craig "Bo" Kahui, who has served uncompensated in this
capacity since its initial inception several years ago. As president of the Kaniohale Community Association,
Mr. Kahui has garnered significant experience the field of community planning and development. Prior to
La'i'opua 2020, he was a small business owner, and has held supervisory positions in both the public and
private sector.

Fiduciary oversight of La'i'Opua 2020 is prOVided by its board of directors, whose eight community-minded
members offer a diversity of skill and capacity to the organization.. A grants administrator position will be
hired to manage all funding requests and appropriations, and provide support for the organization's
prospective capital campaign and attendant fundraising activities. A comptroller will manage all
bookkeeping and accounting duties.
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Applicant: La'i'Opua 2020

La'i'Opua2020 uses the software Quickbooks Pro to manage the recordation of its financial transactions.
Per generally accepted accounting principles, a chart of account has been established to record detail
transactions such as revenue, expenditures, assets and liabilities. All recordation to Quickbooks Pro can be
summarized into financial statements such as a Balance Sheet and Profit & Loss and other statements
typically associated with a Non Profit entity. Internal controls have been established to assure all financial
transactions are reviewed, authorized and recorded on atimely basis.

4. The applicant shall list the measure(s) of effectiveness that will be reported to the
State agency through which grant funds are appropriated (the expending agency).
The measure(s) will provide a standard and objective way for the State to assess
the program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

La'i'Opua 2020 shall be reporting to the State Department of Hawaiian Homes Land (the expending agency)
and will provide the agency with a timeline to assess the organization's immediate goals and objectives, its
achievements and I or accomplishments. On the immediate agenda is the completion of the complex's
planning and design stages, and the hiring of a project manager. The project manager will take charge of
the development and oversee all development·related processes, including contract procurement, timelines,
and cost and fiscal management, and will work with the architect and lender to ensure that the project will
be completed in a timely manner and according to prior specifications. It must be noted that any material
deviations from specifications and schedules will be submitted by the Executive Director to the La'i'Opua
2020 Board of Directors for approval, prior to implementation of any changes.

As the project commences and its planned facilities are prepared for operations, La'i'Opua 2020 will develop
the in·house organizational capacity necessary to gather the necessary data to measures program
demographics such as quality control, client satisfaction, numbers served, rates of participation, and age
and ethnicity are gathered and evaluated; and provide, the rigorous analysis necessary to determine
requisite courses of action, ascertain future needs and I or establish a definitive direction of agency
programs.

That capacity will allow for the collection of data through the use of program exit evaluation forms, client
satisfaction surveys, and select one·on·one interviews for purposes of statistical sampling. Quality-control
specialists, including those in the native Hawaiian and professional communities, will be recruited as
needed to assist in the further development and distribution of surveys, collection of data, measurement of
customer satisfaction and organizational performance, development of customer I client preference files,
receipt of feedback from employees and service providers, and the interpretation and evaluation of all data
and information collected.
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Applicant: La'i'Opua 2020

III. Financial

Budget

1. The applicant shall submit a budget utilizing the enclosed budget fonns as
applicable, to detail the cost of the request.

Please see page 13, "Budget Request by Source of Funds."

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2010-2011.

Please see page 7, Table No.1, "Projected Quarterly Expenditures".

3. The applicant shall provide a listing of all other sources of funding that they are
trying to obtain for fiscal year 2010-2011.

Please see page 7, Table No.2, "Active Grants", and Table No.3, "Pending Grants".
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Applicant: La'i'Opua 2020

$ 600,375 $ 308,784 $ 308,783 $308,783 $1,526,725

Dept. of Hawaiian
Home Lands

Dept. of Hawaiian
Home Lands

September
2008

Pending

Active

Active

Contract services, fund
development, travel, project
coordinator

Sewer system design &
hook-up

243,716.00

250,000.00

208,296.00

250,000.00

Capacity funding

Capital funding

Capacity funding

Capacity funding

80% Direct, 20% indirect

300,000.00

475,000.00

300,000.00

300,000.00

400,000.00
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Applicant: La'i'Opua 2020

IV. Experience and Capability

A. Necessary Skills and Experience '

The applicant shall demonstrate that it has the necessary skills, abilities,
knowledge of, and experience relating to the request. State your experience and
appropriateness for providing the service proposed in this application. The
applicant shall also provide a listing ofverifiable experience ofrelated projects or
contracts for the most recent three years that are pertinent to the request.

La'i'Opua 2020 was incorporated by the State of Hawaii in March 2006 and has been recognized and
determined by the IRS as a 501C-3 non-profit corporation in September 2007. While both the State and IRS
had incorporated La'i'Opua 2020 as early as March 2006, La'i'Opua 2020 was conceived in January 2003 to
address the lack of social, educational, recreational, cultural, and medical services and programs. Therefore,
if one considers the initial ground work and planning, La'i'Opua 2020 had been in business for
approximately seven (7) years.

La'i'opua 2020 is a community-based organization whose mission and purpose is to identify community
needs, develop and foster the creation of community facilities, and plan and partner with service providers
for a variety of services and programs for residents of the Villages of La'i'opua, Kealakehe area and the
broader West Hawaii region. La'i'opua 2020 is governed by a board of area residents and stakeholders.

Currently, La'i'Opua 2020 management structure and staffing is comprised of an Executive Director (ED) ,
and Chief Financial Officer(CFO), and Administrative Assistant.(AA) both who are under the direct
supervision of the Executive Director. The combinations of La'i'Opua 2020's staff experience demonstrate
its ability to implement and manage a project of this magnitude. See organizational chart on next page, #46
for the lines of authority.

Please refer to Section V (Personnel: Project Organization and Staffing) for discussion of staff qualifications
and experience, and organizational chart.

B. Facilities

The applicant shall provide a description of its facilities and demonstrate its
adequacy in relation to the request. If facilities are not presently available,
describe plans to secure facilities. Also describe how the facilities meet ADA
requirements, as applicable.

Planning of the La'i'Opua Community Center complex is premised upon the idea that vital and necessary
social infrastructure for residents of North Kona should be determined and emplaced well prior to the
region's overall comprehensive development, rather than well after the fact. While the initiative for this
project has come from the native Hawaiian residents of Kaniohale (a.k.a. Village Three of the Villages of
La'i'Opua), upon its completion the La'i'Opua Community Center complex will serve the entire residential
population in the Kailua-Kona and North Kona regions.

La'i'Opua Community Center is envisioned as a pu'uhonua, a place of security and safety, where one can
readily access a wide spectrum of health and social services. Complementing the community center itself
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Applicant: La'i'Opua 2020

will be a medical facility, child and adult day care center, a pre-school gymnasium, aquatic center,
amphitheater, meeting facilities, and office space.

The West Hawai'i Community Health Center (WHCHC) is a major anchor of the proposed complex, and will
provide primary physical, mental and dental health care to an underserved population in a region where the
nearest health care facility is some 15 miles distant. Kona Community Hospital, that aforementioned nearest
facility, has expressed significant interest in partnering with WHCHC to develop and maintain an urgent care
Jemergency services facility at La'i'Opua, which when completed will significantly reduce the response time
for those North Kona residents who face an actual health' emergency. Plans also include the creation of a
health academy in partnership with Kealakehe High School. Other partner organizations in the development"
of the community center complex include the_Kamehameha Schools, Office of Hawaiian Affairs, Alulike,
Legal Aid Society, Child and Family Service, Kona Adult Day Care Services, and Neighborhood Place of
Kona, Friends of the Children's Justice Center, and the County of Hawai'i.

As the residential population of the area increases with the implementation of DHHL's long-term plans for
the region, the need for health care, social and recreational programs for the community will naturally grow
in tandem. Although the County of Hawai'i has long sited a regional park as part of its original regional
master plan for North Kona, the area has no large public parks, and the nearest public recreational facility is
at least five miles distant from the ahupua'a of Kealakehe. The La'i'Opua complex'S recreational facilities are
being developed in partnership with Kealakehe High School, and the County of Hawai'i Department of Parks
and Recreation has indicated its willingness to manage it as part of its existing system.

The current estimated total cost of the La'i'Opua Community Center complex is apprOXimately $91 million.
This includes site work, on-site infrastructure, internal roadways and parking, lighting, several playing fields,
a 40,000-sq. ft. community center, a modern 30,OOO-sq. ft. health care facility, a keiki J kupuna day care
center, preschool, an aquatic center and a 16,500-sq. ft. gymnasium, along with architect fees, engineering
costs and contingency costs.

Finally, the Department of Hawaiian Home Lands !las identified the La'i'Opua Community Center complex as
a priority project in its Kealakehe J La'i'Opua Regional Plan, and has designated 26.75 acres for its
development on Keanalehu Drive, adjacent to Kealakehe High School. La'i'Opua 2020 has already been
issued a "General Lease" by DHHL to build and manage the complex. Other partner organizations in the
development of the complex include the Kamehameha Schools (which will break ground on the pre-school
this year), Office of Hawaiian Affairs, Alulike, Legal Aid Society, Child and Family Service, Kona Adult Day
Care Services, and Neighborhood Place of Kona, Friends of the Children's Justice Center, and the County of
Hawai'i.
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Applicant: La'i'Opua 2020

v. Personnel: Project Organization and Staffing

A. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffmg pattern and propoS,ed service
capacity appropriate for the viability of the request. The applicant shall provide
the qualifications and experience ofpersonnel for the request and shall describe its
ability to supervise, train and provide administrative direction relative to the
request.

CRAIG V. KAHUI (EXECUTIVE DIRECTOR): Once the La'l'Opua Community Center complex is completed
and operational, the executive director shall be responsible for managing the overall operations, finances,
facilities and common areas of the La'i'opua Community Center In accordance with all Board·approved
policies, plans, decisions and directives. While construction is underway, the executive director will work
with the Board in the development of same in the areas of community relations, financial and personnel
management, planning and marketing, and administration, and will work with the La'l'Opua 2020 capital
campaign committee throughout the lifetime of the campaign. Mr. Kahui has garnered significant
experience the field of community planning and development. Prior to La'i'opua 2020, he was a small
business owner, and has held supervisory positions in both the public and private sector.

ISAAC SYLVA (CHIEF FINANCIAL OFFICER): The chief financial officer will serve at the direction of the
executive director, and will be responsible for La'i'Opua 2020's financial management, fiscal accountability
and all attendant duties In the area of human resources management. The chief financial officer will further
work with technical consultants to ensure and maintain the integrity of requisite IT infrastructure, data and
systems management, and the organization's electronic communications. Please see Attachment No. 10 for
detailed job description. Mr. Sylva La'i'Opua has a BA degree in Accounting, and served for 28 years as a
comptroller in the hotel and construction industries.

MAPUANA KAHANU (ADMINISTRATIVE ASSISTANT): The administrative assistant shall be responsible for
management of the office, and for providing assistance to the executive director and others in the areas of
communication, correspondence, support, references and referrals, record·keeping and the development,
compilation and presentation of documents, bids and proposals under the direction of the Executive
Director. Ms. Kahanu has over 15 years of experience in a similar capacity for various companies and
organizations.

PROJECT MANAGER (TO BE DETERMINED): Once plans are finalized and site preparation is ready to
commence prior to actual construction, a project manager will take charge of the development and oversee
all development·related processes, inclUding contract procurement, timelines, and cost and fiscal
management, and will work with the architect and lender to ensure that the project will be completed in a
timely manner and according to prior specifications. Any material deviations from specifications and
schedules will be submitted by the Executive Director to the La'i'Opua 2020 Board of Directors for approval.
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Applicant: La'i'Opua 2020

B. Organization Chart

La'i'Opua 2020
Board ofDirectors

I
ChiefFinancial

Executive ~ OfficerProject

~~Manager Director

Admin Partnerships &

Assistant Programs,

Med'bal& T CUt
Eduttion Recrtation

llir!ill Enviro ent
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West Hawai'i Community Health Center·

Legal Aid Society

Child &Family Service, State of Hawai'i
DHS·

Neighborhood Place of Kona •

Kaniohale Community Association·

Kamehameha Schools

County of Hawai'i, Dept. of Parks and
Recreation

Medical, Behavioral, Dental Health Care

Legal services

Child, Teen, & Adult Services Social Services
(State Agency)

Social Service organization to support
families, food referral service

Arts & Cultural, A+ after-school program,
Computer Lab

Preschool, early childhood education,
Adolescent education services

Recreation programs and facilities
administration 6f La'i'opua Gym and Aquatic
Center
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Applicant: La'i'Opua 2020

VI. Other

A. Litigation

The applicant shall disclose any pending litigation to which they are a party,
including the disclosure of any outstanding judgement. Ifapplicable, please
explain.

La'i'Opua_2020 has no litigation currently pending.

B.Licensure or Accreditation

SpecifY any special qualifications, including but not limited to licensure or
accreditation that applicant possesses relevant to this request.

La'i'Opua_2020 is a not·for-profit organization certified by both the United States Internal Revenue Service
and the State of Hawai'i Department of Commerce and Consumer Affairs. Please see attachments for
organizational credentials.
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Applicant: La'i'Opua 2020

BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1, 2010 to June 30,2011)

BUDGET Total State Other Prospe.ctive
CATEGORIES Funds Requested Funding Sources Fundraising

(a) (b) (c) (d)

A. PERSONNEL COST
1. Salaries 40,000 168,000
2. Payroll Taxes & Assessments 6,000 25,200
3. Fringe Benefits 1,600 6,720

TOTAL PERSONNEL COST 47,600 199,920

B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island 9,324
2. Insurance 2,400
3. Lease/Rental of Eauioment
4. Lease/Rental of Soace 16,320
5. Staff Training 15,000
6. Supplies 11,000
7. Telecommunication 4,800
8. Utilities 5,400
9. PlanninQ

10. Design 1,414,125
11. Preliminary Enaineerina 50,000 50,000
12. Leaal 15,000 10,000
13. Public Accountant 20,000
14. Financing Package 14,500
15. Lease Broker 6,375
16. Funds DeveloDment 120,000

TOTAL OTHER CURRENT EXPENSES 1,479,125 285,119

C. EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES

E. OTHER

TOTAL (A+B+C+D+E) 1,526,725 485,039

Budget Prepared By:

SOURCES OF FUNDING

(a) Total State Funds Reauested 1,526,725 Craig V. Kahui 808) 327-1221

(b) Other Funding Sources 485,039
1;;;~lJ(c) Prospective Fundraising

(d) I( D'JI'!
CRAIGV. HUI, Executive Director

TOTAL BUDGET 2,011,764 IName and Title (Please type or pont)
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BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Applicant: La'i'Opua 2020
Period: FY 2011 (July 1, 2010 to June 30, 2011)

POSITION TITLE

PROJECT MANAGER

•

FULL TIME

EQUIVALENT ANNUAL SALARY

A

$40.000.00

% OF TIME
ALLOCATED TO

GRANT REQUEST
B

100.00%11

1

1

1

1

1

1

1

1

1

1

1

1

$

TOTAL

STATE FUNDS
REQUESTED

'AxB

47.600.00

~I~·_ 4760000TOTAL: .~,"~1'~~~ I'

JUSTIFICATION JCOMMENTS: The Project Manager's responsibilities are to review construction contracts, job costs, billings and scheduling.
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Applicant: La'i'Opua 2020

BUDGET JUSTIFICATION· EQUIPMENT AND MOTOR VEHICLES

Period: FY 2011 (July 1, 2010 to June 30, 2011)

DESCRIPTION NO. OF COST PER TOTAL TOTAL

EQUIPMENT ITEMS ITEM COST BUDGETED

NOT APPLICABLE. $ -
$ -
$ - .

$ -
$ -

TOTAL:

JUSTIFICATION/COMMENTS:

DESCRIPTION NO. OF COST PER TOTAL TOTAL

OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED.

NOT APPLICABLE. $ -
$ -
$ -
$ -

$ -

TOTAL:

JUSTIFICATION/COMMENTS:
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Applicant:, La'i'Opua 2020

BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Period: FY 2011 (July 1, 2010 to June 30, 2011)

FUNDING AMOUNT REQUESTED

ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED FUNDS REQUESTED SUCCEEDING YEARS

FY: 2007-2008 FY: 2008·2009 FY:2009·2010 FY:2009·2010 FY:2010·2011 FY:2011·2012

PLANS 125,000 '65,000 60,000

LAND ACQUISITION

DESIGN 1,414,125

CONSTRUCTION 37,500000

EQUIPMENT -

TOTAL: 125,000 1 479,125 60000 37500,000

JUSTIFICATION/COMMENTS:
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES

CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-I03,
Hawai'i Revised Statutes:

(1) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis ofrace, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

(3) Agree not to use state funds for entertainment or lobbying activities; and

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes of monitoring, measuring the effectiveness, and
ensuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only if the organization:

(l) Is incorporated under the laws ofthe State; and

(2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or
subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only ifthe organization:

(l) Has been determined and designated to be a non-profit organization by the Interm;l Revenue Service;
and

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State of the amount of the grant or subsidy used for the acquisition ofthe land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

LA'I'OPUA 2020

CRAIG V. KAHUI
(Typed Name)

Organization)

Executive Director
(Title)
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House District 8,9,10,11,12,13

Senate District _4,5,6,_

Type of Grant or Subsidy Request

o GRANT REQUEST - OPERATING

THE TWENTY-FIFTH LEGISLATURE

HAWAI'I STATE LEGISLATURE

ApPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F, HAWAI'I REVISED STATUTES

XGRANT REQUEST - CAPITAL

Log No: 29-c

For Legislalure's USe Only

ZOlO JAN 2'1 A II: 2l

o SUBSIDY REQUEST

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a service available to some or all members of the public.

"Recipient" means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST (LEAVE BLANK IF UNKNOWN):

STATE PROGRAM J.D. NO. (LEAVE BLANK IF UNKNOWN): _

(

1. ApPLlCAl\'T INFORl\'IATION:

Legal Name of Requesting Organization or Individual:
Maui Economic Opportunity, Inc.
Dba:

Street Address:99 Mahalani Street
Wailuku, HI 96793

Mailing Address: P. O. Box 2122
Kahului, HI 96733

J. TYPE OF BUSINfSS ENTITY:

X NON PROFIT CORPORATIONo FOR PROFIT CORPORATION
o LIMITED LIABILITY COMPANYo SOLE PROPRIETORSHiP/INDIVIDUAL

4. FEDERAL TAXID~ _

5. STATETAXID#:_

2. CONTACT PERSON FOR l\'1ATTERS INVOLVING THIS

APPLICATION:

Name SANANDA K. SAl

Title Chief Executive Officer

Phone # (8081 249-2990

Fax # (8081 249-2991

e·mail Sandy@meoinc.org

6. DESCRIPTIVE TITLE OF APPLICANT'S REQUEST:

MEO BEST HOUSE VINEYARD STREET BUILDING RENOVATION

7. AMOUNT OF STATE FUNDS REQUESTED:

FY 2010-2011 $ _500,000, _

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:

o NEW SERVICE (PRESENTLY DOES NOT EXIST)
X EXISTING SERVICE (PRESENTLY IN OPERATION)

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE
AT THE TIME OF THIS REQUEST:

STATE $'--:: _
FEDERAL $ t

COUNTY $:__-:-==:-_
PRIVATE/OTHER $_10,000__

SANANDA K. SAl CHIEF EXECUTIVE OFFICER
NAME! IITLE

01/28/2010
DATE SIGNED
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Applicant: Maw Economic Opoortnnity. Inc.

Application for Grants and Subsidies

Ifany item is not applicable to the request, the' applicant should enter "not
applicable ".

I. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such away as to provide the State Legislature with a broad
understanding of the request. Include the following:

1. A brief description of the applicant's background; .

Maui Economic Opportunity, Inc. (MEO) is a private, non-profit Community Action
Agency, chartered on March 22, 1965 under the Economic Opportunity Act of 1964. The
Mission of MEO is ''The mission of MEO is to strengthen the community while helping those in
need restore their hope, reach their potential and enrich their lives."

Since 1965, MEO has become recognized as an advocate by both private and local public
organizations at the County, State, and National levels through the initiation and participation in
public issues and support of national issues affecting the low-income. MEO annually provides
services to over 10,000 people, including low-income elderly, children and youth, persons with
disabilities, other disadvantaged persons and the general public throughout the three islands of
Maui County and the State of Hawai 'j, The agency's philosophy is to work in partnerships and
coalitions with the public and the private sectors to draw attention to needs that have been
identified by the community, and to attract resources to meet those needs.

Recognizing the link between poverty and incarceration, MEO urged the Department of
Public Safety (PSD) to apply for the Serious and Violent Offender Reentry Initiative (SVORI)
offered through the U.S. Department of Justice's Bureau of Justice Assistance. In 2002, PSD was

. awarded $2 million under SVORI to provide comprehensive support services and training to
inmates during their incarceration and upon their release from custody. In January 2003, PSD
engaged in an historical event.by contracting with MEO to implement the reentry program for
sentenced inmates at MCCC. With these grant funds, MEO established the Being Empowered
and Safe Together (BEST) Reintegration Program to promote the successful reentry of inmates
who were returning home.

2. The goals and objectives related to the request;

The Goal related to this Capital Improvement Purchase (CIP) request is to purchase and install
Kitchen equipment, a Facility Security System, and various Equipment items for the Residential,
Commercial, and Office space at BEST House in Wailuku, a structured housing and training
facility for formerly incarcerated persons.
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Applicant: Maw Economic Opportunity, Inc.

Objective 1:

~ Purchase kitchen equipment upon completion of construction of BEST House using
MEO Bid and Purchase procedures

~ Install equipment ,
.~ Test and initiate use of equipment to provide meals for children and staff of Early

Childhood Services programs, residents of BEST House, and the public, working
toward self sufficiency of operation

Objective 2:

~ Purchase security system to track access and use of facilities at BEST House
~ Install equipment
~ Test and create audit system
~ Security system is used to provide a safe, sober, and clean training academy for

residents of BEST House

Objective 3:

~ Purchase residential equipment, office equipment, and training equipment for use at
BEST House

~ Install equipment in residential areas, office areas, and classrooms and conference
rooms

~ Equipment is to provide living, working, and training areas for residents of BEST
House

Objective 4:

~ Complete construction of office and kitchen areas in.BEST House

3. State the public purpose and need to be served;

Recognizing the link between poverty and incarceration, MEO and the Department of
Public Safety (PSD) have worked together since January 2003 (ten years) to address the issues of
incarceration, recidivism, and public safety. While MEO BEST and its partners have created a
system that works, there remains a constant flow of persons going into prison and emerging from
them. While incarcerated, persons lose their connections with children, spouses and partners,
employers, and certain rights. Regardless of their crime, fully 97% will be released back into
their communities, often with little more than the clothes on their back, no corinection to their
loved ones, barriers that keep them from obtaining a good job, making a decent wage, finding
suitable housing, and regaining lost identities. A program like BEST will help them overcome
these barriers, resulting in successful opportunities, training, new skills, changed behavior,
overcoming substance abuse issues, and reconnecting with identity and culture. The resulting
impact will be successful persons being empowered to make good choices, contributing to their
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Applicant: Maw Economic Opoortnnity, Inc.

community, and breaking cycles of imprisonment. Taxpayers are saved thousands of dollars for.
every year a person stays out of prison.

Hawai'i has mirrored other jurisdictions in the growth of the incarcerated population. In
2000, there were 5,127 persons incarcerated; in 2007, this number had grown to 6,045. Of that
total, 2,009 are in privately contracted facilities in North America (PSD Annual Report 2007). At
the end of 2006, the State of Hawai'i had a Probation population numbering 18,598, a rate of
1,870 per 100,000 persons. At the same time, the Parole population was 2,316 parolees, a rate of
233 per 100,000 persons. (Bureau of Justice, July 2008).

This growth has negatively impacted Hawai'i's ability to provide a range and level of
rehabilitative services to the inmate population, both while incarcerated and when returned to the
community.

Within the County of Maui, MCCC is responsible for approximately 6 per cent of the in­
state population (n=372). MCCC is also the exit point for Maui inmates returning from other
facilities within the state and from prisons on the continent. Presently, four Maui parole officers
are responsible for supervising and monitoring 194 individuals. (Hawai'i Paroling Authority,
Maui District Office, January, 2009). Currently, 24 Probation officers provide active supervision
to approximately 2100 persons (Maui Adult Client Services Branch, January 2009).

Comprehensive support services are needed because ninety-seven percent of all inmates
will eventually be released from incarceration. Upon release to the community, offenders face a
broad array of barriers/challenges to successful reentry. Men and women enter Hawai 'i jails and
prisons with limited marketable work experience, low levels of educational or voc(ltional skills,
and many health related issues, ranging from substance abuse histories to mental health needs
and high rates of communicable diseases. The types of challenges faced during the reentry
process include:

)0> Stigma associated with being a former convict
)0> Drug and alcohol abuse;
)0> Mental illness;
)0> General poor physical health;
)0> Lack of basic living skills;
)0> Lack of formal education;
)0> Lack of vocational skills;
)0> Chronic unemployment/underemployment;
)0> Lack of jobs or high competition for those available
)0> Criminal history that impedes prospects for employment;
)0> Lack of understanding, empathy and willingness on the part of employers
)0> Poor decision making skills;
)0>. Lack of options to break out of negative life styles; and
)0> Broken family ties
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Applicant: Maw Economic Opportnnity, Inc.

MEO BEST will open BEST House in 2010 that will house 24 fonnerly incarcerated
males who need a residence, a place to work, and a place where they can gain employment skills.
Training will be provided on-site and in off site locations. Residents will be responsible for the
maintenance and upkeep of the property, will learn maintenance, kitchen skills, communication
skills, how to serve the public, and learn to operate a business. These learned skills will help
them to [md pennanent employment in the community when they exit the BEST House program.

BEST House is a response to the urgent need to provide a step down from incarceration.
BEST House will provide a structured living environment based on the philosophy of "each one,
teach one." Responsibilities are geared toward each other and to someone else who one mentors.
Housing opportunities for fonner inmates is challenging and even non-existent for some.
Residents will learn responsibilities, learn skills, obtain an education, and work in a project that
will contribute to the vitality of the Wailuku community.

In summary, the Maui community is in great need of comprehensive training services for
persons being released from MCCC. By providing a training academy to men emerging from
MCCC and for those who are on probation or parole, the number of persons who collll1lit new
crimes and those who are re-taken into custody for violations of parole and probation will be
dramatically reduced. In turn, recidivism rates will be reduced and the entire Maui community
and the State will benefit from enhanced public safety.

( 4. Describe the target population to be served; and

The immediate beneficiary population will be the 24 male residents of BEST House who were
fonnerly imprisoned at the Maui Community Correctional Center, or other State-run institutions,
may be on Probation or Parole, and who will live and work on the property.

The secondary populations that will benefit are nearby property owners and neighbors.

5. Describe the geographic coverage.

The property affected sits in the town of Wailuku, Maui. Residents will be primarily Maui
community members in need of a transitional support community while preparing to reintegrate
on their own into the community.

n. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant's
approach to the request. The applicant shall clearly and concisely specify the
results, outcomes, and measures of effectiveness from this request.

1. Describe the scope of work, tasks and responsibilities;
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BEST House will have a certified commercial kitchen, a customer serving area, a 24 bed
residential area, a residential manager residence, a training classroom, and office space..
Construction is in progress. Commercial kitchen equipment will be purchased and installed as
will security systems, residential equipment and furniture, training equipment, and construction
completion of office areas and kitchen. Preliminary cost estimates have been obtained (see the .
attached budget for projected costs). Purchase of equipment will be made in accordance with
MEO purchasing policies.

Activity Persons Responsible Outcome
Obtain 3 bids for all purchases Chief Operations Officer Bids solicited and purchases

are made
Review and select providers COO and review committee Lowest bid and other factors

taken into consideration
Sign contracts Chief Executive Officer Equipment is purchased and

installed at BEST House
Test and accept equipment MEO staff Equipment is in place and

operational
Construction of office space CEO Entire building construction is
and commercial kitchen complete and accepted

(
2. The applicant shall provide a projected annual timeline for accomplishing

the results or outcomes of the service;

(

See the Table(s) above.

3. The applicant shall describe its quality assurance and evaluation plans for
the request. Specify how the applicant plans to monitor, evaluate, and
improve their results; and

Quality Assurance (QA) - MEO has a written plan to insure quality, including
procedures to assure that its services are provided in conformance with all federal, state, and
county requirements, the requirements of this RFP and POS contracts.

The QA begins with the formation of the Propos?! Analysis Work Group (PAWG). This
group is called together when a program director fmds or is informed of a funding source. The
director mls out aPAWG form and sends it to MEO's fund development director who calls a
PAWG meeting.

Attending this meeting is the CEO, chief program officer (CPO), chief operations officer
(COO), chief human resources officer (CRRO), chief financial officer (CFO), the program
director who requested the PAWG and appropriate staff and the fund development director.

The form is reviewed by the team to determine what the need is, whether the funds fit
with the program and the agency's mission, who will be involved with its implementation and
how much should be sought. The meeting also allows MEO to allocate tasks for completion of
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Applicant: Mani Economic Opportunity. Inc.

the funding proposal and to establish mechanisms to monitor the proposal process through
submission.

This process allows all persons implementing the program to understand fundamentally
what is planned and expected.

While awaiting a decision, MEO will seek additional sources of funds. Also MEO
continues to monitor the needs of the community as expressed in various commuirity wide events
such as budget hearings, county council meetings, and other public meetings.

Once MEO is awarded funds for a project, the funding letter, contract, and requirements
are distributed to the respective program director, fiscal, and executive staff that review the
requirements and meet to determine the.next steps in program implementation.

Resources needed and authorized for the project, whether new hires, equipment, or
slipplies are obtained. Criteria and qualifications are developed in accordance with the proposal
and contract monitoring and tracking systems designed in the proposal are put in place as well as
outreach and education programs promulgated.

Employees and the community are informed of the project through internal meetings,
community and networking meetings, media distribution, flyers, and public service
announcements (PSA's).

The program is then implemented in accordance with the contract.

All programs gather documentation daily, these include, but are not limited to intake,
eligibility criteria, assessments, tests, evidence of income, attendance at classes, case notes,
individual or family service plans. Each program has specific data based upon its contracts that
it is required to gather and data is retained in various electronic, secure data-bases.

All files are locked for confidentiality and electronic files are backed up at the close of
business every day.

Weekly executive and departmental staff meetings are held where progress notes are
shared, challenges revealed, activities, and events announced and statistics presented.

Monthly fiscal meetings are held to compare program goals and budgetary expenses to .
determine whether the program is meeting its targets. Here is also a place where budget
modifications can be determined. These meetings include the CFO, executive staff and program
directors and line staff managing the programs.

This is an opportunity for program staff to understand how the funds relate to the
program and for the fiscal staff to see how the program relates to the funding and for the
executive staff to monitor overall program effectivenes~and fmancial responsibility.
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Applicant: Maw Economic Opportunity, Inc.

Monthly/quarterly/annual statistical and narrative reports are prepared by the responsible
program staff, reviewed by their supervisors and department director. Before the CEO signs off,
these reports are analyzed and reviewed by the CPO to insure accuracy and consistency and are
only signed by the CEO after approval by the CPO.

All monthly/quarterly reports are assembled for a report to the Program and Evaluation
Committee (P&E) of the MEa Board of Directors (BOD). The P&E committee meets quarterly.
The committee reviews the program goals, reviews the narratives, and receives CPO's plan of
action for improvement if goals have not been met. The P&E committee must recommend
approval by the full BOD at their next meeting.

All new BOD members of the agency must sit on the P&E committee to learn the depth
and breadth of all MEa programs. A verbal report is giving by the P&E chair along with the
minutes of the P&E committee meeting. Opportunities for questions or clarification are given to
board members prior to adoption of a motion accepting the reports as submitted.

This Quality Control (QC) plan is designed to identify potential missed goals
immediately and to develop a plan of action to remediate and correct any ineffective activities or
other problems that may arise in the implementation of the programs.

MEa has a three year Strategic Plan. Each department has a strategic plan that they are
responsible for reporting to. It includes goals and objectives that were developed by the board
and the staff in an exhaustive planning process. These goals and objectives have been developed
to be in line MEa's overall mission.

Each goal is enunciated in the plan with its objective. For each objective there are five
reporting processes. First are the implementation steps, these are developed by the departments
themselves and those who will be implementing them. Each implementation step has a person
responsible, a time frame, how the implementation step is to be accomplished, and a status
report.

These are updated and reported on quarterly and annually by every department and task
group in the company. The annual report of the progress of the strategic plan is reviewed by the
P&E committee and the implementation plan for the coming year is approved by the P&E
committee and recommended to the full board for approval.

Annually, and/or upon exiting from any program, every client is asked to complete a
satisfaction survey. This form provides clients with an opportunity to rate the quality and
completeness of the services they received and to make recommendations about improvements.

Surveys are compiled and their results are turned into the CPO and CEO for review.
These are used to improve services and to identify unmet needs. Surveys are filed in the
department files and are referenced regularly for various funding proposals, community
gatherings, and testimony regarding the efficacy of MEa programs and services.
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There are several advisory committees of lay people and professionals and other
interested persons from throughout the community who provide feedback, needs assessments and
service requirements as well as community responses to MEO's various programs.

Program success exists on multiple levels all of which MEO seeks to attain fully. First,
has the program met its contractual obligations and requirements? Has the program met the
statistical goals e.g. number of clients as specified in the grant? Has the program been able to be
implemented in accordance with the funds received? Is the client on a path towards self
sufficiency? Has the program remediated some need in the community? If the answer to all of
these is yes, then we have succeeded.

Each month staff members are recognized for excellent client services by peers, clients,
or community members.

Evaluation - BEST will perform an internal quarterly assessment of the general program
design to'include:

(
4.

» A determination of whether performance targets of the program are being met
according to those specified in the Scope of Work

» Desk reviews and client files reviews to ensure that proper documentation is
occurring

» An identification of areas where effective action is needed and where
recommended changes are required

The applicant shall list the measure(s) of effectiveness that will be reported to
the State agency through which grant funds are appropriated (the expending
agency). The measure(s) will provide a standard and objective way for the
State to assess the program's achievement or accomplishment. Please note
that if the level of appropriation differs from the amount included in this
application that the measure(s) of effectiveness will need to be updated and
transmitted to the expending agency.

There will be several measures associated with this Capital Improvement Purchase:
1. The purchase and installation of certified kitchen equipment into the

BEST House
2. The construction and completion of the office space and kitchen areas
3. The purchase of equipment for customer serving areas, residential

equipment, and training equipment for classrooms

These projects will be completed during 2010. The commercial kitchen equipment will
be installed upon completion of the construction phase of the building. The construction and
completion of the office space and kitchen areas will be complete. Upon construction
completion, training equipment, residential equipment, and customer serving area equipment will
be purchased and installed.

( III. Financial
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Budget

1. The applicant shall submit a budget utilizing the enclosed budget fonus as
applicable, to detail the cost of the request.

See Attached Budget Tables

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2010-2011.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
500,000 500,000

3. The applicant shall provide a listing of all other sources of funding that they are
trying to obtain for fiscal year 2010-2011.

Fred Baldwin Foundation $10,000 (Received)
Wienberg Foundation $1,000,000 (Applying)

IV. Experience and Capability

( A. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities,
knowledge of, and experience relating to the request. State your experience
and appropriateness for providing the service proposed in this application.
The applicant shall also provide a listing of verifiable experience of related
projects or contracts for the most recent three years that are pertinent to the
request.

MEO has 44 years of experience in managing a vast array of successful programs in
Maui, and has offices located on the islands of Maui, Lana'i and Moloka'i. MEO administers a
specialized quasi-public transportation program in Maui. MEO oversees and administers over 47
programs. A few of the programs include Transportation, Community Services, Employment and
Training fodow-income persons, Enlace Hispano, Early Childhood Services, BEST
Reintegration Program, Youth Services, and a Business Development Corporation.

MEO operates under the direction of a Board of Directors and its Chief Executive
Officer. MEO's administration includes its Chief Financial Officer, Chief Programs Officer,
Chief Operations Officer, and Chief Human Resources Officer. Accounting staff oversee funding
from state, county, federal and private foundation grants amounting to $17 million dollars. In the
year2003, MEO was recognized nationally as a stellar community action agency and it was
presented the Award of Excellence for its outstanding work in leadership, governance, fiscal and

( human resource policy, planning, and advocacy.
\
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Applicant: Mani Economic OpPOrtunity, Inc.

MEO is owner-builder of its Weinberg Family Center (construction completed in 2000).
The Chief Executive Officer works with an MEO Board of Directors Ad Hoc Building
Committee to evaluate ideas and develop plans for construction and renovation of facilities. The
Ad Hoc Committee has been in discussion regarding BEST House for the last three years. MEO
staff has completed all the steps necessary to obtain approvals of the Maui Redevelopment
Agency and various other County departments. The construction permit is in its last phase of
review andwill be completed with the next two to three weeks. A construction contract has been
awarded to Betsill Brothers. They are ready to start as soon as the permit review process is
complete.

Notably, a $1 million grant was requested and obtained from the State Legislatureto
purchase this property. In addition, Affordable Housing Credit funds have been provided by a
private developer that will be used to provide a portion of the construction costs of BEST Housl1.

MEa is also in the process of building a new Transportation Facility located in Puunene,
MauL This facility will centralize the MEO Transportation program personnel, equipment, and
maintenance facilities. This project includes the purchase of 5 acres of land, the donation of
another 5 acres, a change of zoning is in process, and a planning and design phase in nearing
completion.

This describes just the latest in a series of projects that requires a multitude of planning,
design, financing, and work with State and County agencies. MEO is well positioned to carry out
this project to completion.

List of verifiable contracts for the most recent three years related to this project

SOH GIA $1,000,000 "Purchasing and Refurbishing Property to use as transitional
housing for inmates exiting MCCC". No contract number. Term 111/05 - 12/31/14.

$1,035,000 - affordable housing credits. Received directly from developers through the
County Affordable Housing Credit during 2005 - 2007.

B. Facilities

The applicant shall provide a description of its facilities and demonstrate its
adequacy in relation to the request. If facilities are not presently available,
describe plans to secure facilities. Also describe how the facilities meet ADA
requirements, as applicable.

Not Applicable

v. Personnel: Project Organization and Staffing

(
A. Proposed Staffing, Staff Qualifications, Supervision and Training
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Applicant: MaDi Economic Opportnnity, Inc.

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide
the qualifications and experience of personnel for the request and shall describe
its ability to supervise, train and provide administrative direction relative to the
request.

Not Applicable. This is a CIP request.

B. Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision, If the request is part of a large, multi-purpose
organization, include an organizational chart that illustrates the placement of this
request.

Not Applicable. This is a CIP request.

VI. Other

(

A. Litigation

The applicant shall disclose any pending litigation to which they are a party,
including the disclosure of any outstanding judgment. If applicable, please
explain,

(

To the best of our information and knowledge, MEO is neither a defendant nor a plaintiff
in any pending litigation. There are no outstanding judgments against MEO,

B. Licensure or Accreditation

Specify any special qualifications, including but not limited to licensure or
accreditation that applicant possesses relevant to this request.

Not Applicable.
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BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1,2010 to June 30, 2011)

Applicant: Maui Economic Opportunity, Inc. - MEa BEST House Vineyard Street Building Renovation

BUDGET Tolal Slale
CATEGORIES Funds Requested

<a) (b) (c) Cd)

A. PERSONNEL COST
1. Salaries
2. Payroll Taxes & Assessments
3. Fringe Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES
1. Alrlare, Inler-Island
2. lrisurance

3. LeaselRental of Equlpmenl
4. Lease/Rental of Space
5. Staff Training
6. Supplies
7. Telecommunication

8. Utilities
9
10
11
12
13
14
15
16
17
18
19
20

TOTAL OTHER CURRENT EXPENSES

C. EQUIPMENT PURCHASES 180,100

D. MOTOR VEHICLE PURCHASES

E. CAPITAL 329,900

TOTAL (A+B+C+D+E) 510,000

Budget Prepared By:

SOURCES OF FUNDING

(al Total State Funds Reauested 500,000 Mona P. Kampen! (808) 249-2990

(bl Fred Baldwin Foundation 10,000 Name (Please type or print) Phone

(cl 01/28/10

(d) Signature of Authorized Official Date

Sananda K. Baz, Chief Executive Officer

TOTAL BUDGET 510,000 Name and TiUe (Please type or print)
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant: Maui Economic Opportunity, Inc. Period: July 1, 2010 to June 30, 2011
MEO BEST House Vineyard Street Building Renovation

DESCRIPTION

EQUIPMENT

NO. OF

ITEMS

COST PER

ITEM

TOTAL

COST

TOTAL

BUDGETED

Facility Security System (Access Hardware Inc.) (See Attached list)

Kitchen Equipment (Mid City Restaurant EqUip.) (See Attached List)

6-tray Hot Food Server

JGD-48RS, 48 cu. Ft., 2-Sliding Glass Door Commercial Display Cooler

Residental Fixture and Equipment (Funded bl' Fred Baldwin Foundation)

TOTAL:

'JUSTIFICATION/COMMENTS:

51042

111837

4200

3021

10000

180,100

MEO has acquired the proposals for the Facility Security System from Access Hardware Inc., and Commercial Kitchen Equipment from Mid City

Restaurant EqUipment Co. by following the Competitive Negotiation method of procurement that is stated in the Purchasing Policies of the MEO

Financial Management and Accounting Policies Manual.· The &-tray Hot Food Server and 2-sJiding Glass Door Commercial Display Cooler will be

acquired by strict adherence to the rules in the manual as well in FY 2010-2011.

DESCRIPTION

OF MOTOR VEHICLE

NO. OF

VEHICLES

COST PER

VEHICLE

TOTAL

COST

TOTAL·

BUDGETED

IJUSTIFICATION/COMMENTS:

TOTAL:

Page 6
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BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Applicant: Maui Economic Opportunity, Inc.
MED BEST House Vineyard Street Building Renovation Period: July 1, 2010 to June 30. 2011

.----,

FUNDING AMOUNT REQUESTED

ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED REQUESTED SUCCEEOING YEARS

FY: 2008-2009 FY: 2009-2010 FV:2010·2011 FV:201o-2011 FY:2011-2012 FY:2012-2013

PLANS

LAND ACQUISITION

DESIGN 60796

CONSTRUCTION 1014073 329900 1000000

EQUIPMENT 170100 10000

TOTAL: 500,000

~usnFICATIONICOMMENTS: Plan Land & Building Design Construction Equipment . Total

County of Maul (Received 2005-2006) 15000 15000
State of HawaII (Received 2004·2005) 1000000 1000000
County of Maul (Received 2005-2006) 275000 275000
County of Maul (Received 200e·2007) 52367 52367
County of Maul (Received 2007-2008) 36416 36416
County of Maul ( Received 2008-2009) 43276 43276
County Df Maul (Received 2008-2009}(dlsbursed In 2009-201 0) 700000 700000
Fred BaldwIn Foundation (Received 2009·2010){wlll be used In 2010.2011) 10000 10000
!state of Hawaii (Applying CIP grant 2010.2011) 329900 170100 500000
Applying for Wlenberg Foundation Grant (2010-2011) 1000000 1000000
Total 15000 1275000 132059 2029900 180100 3632059
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES

CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-103,
Hawai'i Revised Statutes:

(1) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin,.religion, creed, sex,age, sexual orientation, or disability;

(3) Agree not to use state funds for entertainment or lobbying activities; and

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes of monitoring, measuring the effectiveness, and

. ensuring the proper expenditure of the grant or subsidy. .

In addition, a grant or subsidy may be made to an organization only if the organization:

(1) Is incorporated under the laws of the State; and

( (2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or
subsidy is awarded shall be conducted or provided. .

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

(1) Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a: grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State of the amount of the grant or·subsidy used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

___.Maui Economic Opportunity, Inc._,--,-- -,-_

____-'01128/2010_
(Date)

____~SanandaK. Baz-, _
(Typed Name)

__Chief Executive Officer _
(Title)
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12121/2009

To: Maui Economic Opportunity, Inc.
Mona P. Kailiponi
Chief Operations Officer
P.O. BoX 2122
Kahului, HI 96733

Project: MEO~BESTHouse

•. ,
. . .

, ,
..~" ;

11: A":;";:i:#"","
~vJ±b/,,\:,Jlffi¥
RE8TAyRANr EQUiPlI!,.,

i.__

Quote
:::::." -"".

From: Mid;City Restaurant Equipment
Jameison Otholt
2S5 Sand Island Access Rd.
Honolulu, HI 96819
Phone: (SOS) 845-5755
Fax: (S08) 845-5914

Item city , Description
I-

i 1 ea ICE MAKER,CUBE-STYLE
Manitowoc Model No: SY-0324A

S-8eries Ice Maker, cube-style, air-cooled, self-contained condenser, up to
34().lb approximately/24 hours, stainless steel finish, half-dice size cubes,
ENERGY STAR® Qualified

1 ea 3year parts & labor warranty
1 ea 5 year parts & la!Jor warranty on evaporator
1 ea 5- year parts & 3- year labor warranty on compressor

( 1 ea 115v/60/1ph, std. 11.3 amps,
1 ea B-400 Ice Bin, wlt0/:thinged front-opening door, approximately 290 Ib iCB

sto.ragecapaclty, for top-mounted Ice maker, stainless steel exterior"
1 ea 3 ye;tr parts & labQr warranty
1 ea K-00365 Bin Adapter, 22" S, QC orQF Ice machine on a 30" bin
1 ea 6" adjustable stainless steel legs, std.

2 1 ea WATER FILTER ASSEMBLY
Manitowoc Model No. AR-10000

Arctic Pure® Primary Water Filter Assembly, includes head; shroUd,
hardware, mQ~nting assembly, and one filter cartridge, 14,000 gallon
capacity, 0-600Ibs./ice per day

3 1 ea WORK TABLE; 72" LONG
Eagle Group Model No. T3072SEB-BS

Deluxe Work Table, 30"W x72"L, 16 ga type 304 sis top w/4-1/2"
backsplash, rolled front edge, sq. turndown ends,1S ga sis undershelf,
1-5/S" 0.0.16 ga sis legs, adJ high impact plastic bullet feet, Uni-Lok®
system

4 1 ea FOOD PROCESSOR, ELECTRIC
Robot COUPIl Model No. R2N CLR

Commercial Food Processor, :3 qt. clear polycarbonate bowl w!l)andle,
kidney-shaped opening, vegetable prep attachment, continuous feed, bOWl
attachment designed for vertical cutting and mixing, onloff& pUlse switch,
2 plates, 1725 RPM, 12OV/60/1-hp, 7 amps, 1 HP

1 ea i-Year parts & labor warranty

5 1 ea FOOD MIXER
Globe Model No. SP20

Vertical Mixer, 20 qt, bench model, 3-speed, #12 hUb, Incl; sis safety
guard,bowl, spiral dough hook, whip & beater, rigid cast iron body, safety
interlocked bowl guard & bowl lift, gear driven transmission, 15 min. timer,
fl!SF, ETL, 1/2 HP, 6 ft cord & plug

Sell Each

3,115.00

180.00

735.00

920.00

2,410.00

Sell Total

3,11!ioo'"

180.00

735,,00

920.00

2,410.00
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MEO·BEST House

(
Item Qty Description Sell Each SellTotal
,....~ -= .~~_.

1 ea 2 year parts (excludes wear/expendable parts), 1 year labor warranty •
CONTACT FACTORY FOR DETAILS

1 ea 115/60/1,10 amp

6 2 ea SHELF, WALL·MOUNTED 100.00 200.00
New Age Model No. 1127A

Shelf, wall-mounted, solid w/marine edge design with turned down edges,
alumInum construction, 12"W x 60"L, mounted on heavy dutY shelf.
brackets, H.D. 12 ga., NSF

2 ea LIfetime warranty against rust & corrosion, 5 year construction warranty,
std.

2 ea Extra undershelf bracket

7 1 ea SHELVING UNIT, PLASTIC 305.00 305.00
Cambro Model No. CSU44367-480

Camshelving@Starter UnIt, 24" W x 36" Lx 72" H, 4 shelf, includes: four
posts, 2 sets of post connectors, traverses & vented shelfplates, speckled
gray, NSF

8 1 ea WORK TABLE, 60" LONG 730.00 730.00
Eagle Group Model No. T3060SEB-BS

Deluxe Work Table, 30"W x 60"L, 16 ga type 304 stainless steel top
w/4-1/2" backsplash, rolled front edge, sq. turndown ends, 18 ga stainless
steel undershelf, 1-5/8" 0.0. 16 ga stainless steel legs, adj high impact
plastic bullet feet, Uni-Lok@system

C
9 1 ea RICE COOKER

Town Equipment Model No.. 57137

RlceMaster® Rice Cooker/Steamer, electronic, 37 cup capacity, one
touch, auto cooklhold, cooks in 43 minutes, 120v/6011, 18 Amp, ETL, NSF

10 2 ea SHELF, WALL-MOUNTED 85.00 170.00
New Age Model No. 1125A

Shelf, wall-mounted, solid w/marine edge design with turned down edges,
aluminum construction, 12"W x 36"L, mounted on heavy duty shelf
brackets, H.D. 12 ga., NSF

2 ea. lifetime warranty against rust & corrosIon, 5 year construction warranty,
std.

11 1 ea FIRE SUPPRESSION
Custom Model No. FS

Fire suppression system

12 1 ea FRYER, FLOOR MODEL, GAS, FULL POT 2,395.00 2,395.00. '. .
Pltco Frialator Model No. 45C+S

Economy Fryer, gas, medium-duty restaurant design, 42-50 lb. fat cap.,
mechanical thermostat, sIs tank, door & front, 122,000 BTU

1 ea LPgas
1 ea SP18 SIS Splash guard

13 1 ea RANGE, 36" RESTAURANT, GAS 1,900.00 1,900.00
Southbend Model No. 4361 D

Ultimate RestaiJrant Range, Gas, 36", 6 Non-Clog burners with standard
grates, standard oven base, 243,000 BTU

1 ea Standard one year limited warranty (range)
1 ea Specify Gas Type

\. 14 1 ea TILTING SKILLET/BRAISING PAN, ELECTRIC, COUNTERTOP 7,595.00 7,595.00
Groen Model No. TO/FPC

Eclipse1M Ergonomic Braising Pan, countertop, electric, 40-quart capacity,
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Item Qty Description Sell Each Sell Total
, •.. _.- --·..·'"#Zttr ~?3!'F*"'" t

...l~u....... " u .....=~...
thermostatic contrOl, manual tilt, 7' deep rectangular pan,sls construction,
6kw

1 ea bne year limited parts & labor warranty, standard
1 ea 208v/6013-ph, 5.1kw, 16.0 amps, std
1 ea 013927 Cover for TDIFPC tilting braising pan
1 ea 091889 Faucet, single pantry with swing spout, for TDH, TDHC water

resistanttable top kettles

15 1 ea EQUIPMENT STAND, FOR COUNTERTOP COOKING 350.00 350.00
Eagle Group Model No. T3024GS

Griddle Stand, open base with bottom shelf, 30" x 24", 24"H, sis top,
gahia~ized legs and undershelf, 1·1/4" upturn on back and both ends,. .
Uni-Lok® system

16 1 ea FLOORTROUGH 2,850.00 2,850.00
IMClTeddy Model No. SFT·1230-SG

I. :

SFT Shallow Floor·Trough, 12" wide x 30" long X 2" deep, with drain &
(SG) subway grating .

17 1 ea COMBI OVEN, ELECTRIC, FULL SIZE 18,950.00 18,950.00
RATIONAL Model No. SCC 62

SelfCooking Centel® with CareControl, full-size, electric, SelfCooklng
control wl9 modes, Combi-Stearnerw/3 modes, (6) 1S'x26" or (12)
12"x20" pan capaCity, CleanJet auto-clean, CDS self-clean, core temp
probe w/6 point measurement, retractable hand shower, hinging rack rails

/
& 3 sis grids, USB interface, 21kw

~ 1 ea Standard warranty: 2 year parts and labor warranty with registration of unit
(subject to terms defined In the full warranty), installation inspection and
derno

1 ea 208l60/3ph, 60 amps, 3 AC, sid
1 ea Rational Certified Installation (price does NOT Include installation kits)
1 ea 8720.1563US Installation Kit "13', for electric SCC/CM 62 (208/60/3 &

24016013) (for detailed Information, contactfactory for details), THIS ITEM
IS NON-DISCOUNTABLE

1 ea 60.30.004 UG I Stationary Oven Stand, open base, sis construction,
undershelf, legs with adjustable feet for SCC62, SCC102, CM62 & CM102
series

1 ea 56.00.210 Clea.ner Tablets, bucket with 100 packets, for all
SelfCookin!lCentel® units, goes up to 70% further than liqUid cleaner

1 ea 56.00.211 Rinse Aid Tablets, bucket with 50 packets, for all SelfCooking
Centel® unitS, goes up to 1000/0 further than liquid rinse aid (this product is
nolto be used with CareControl units)

18 Spara No. Spare
19 SparaNo, Spare
20 1 ea HOOD

Custom Model No. PG-BDL-54

Exhaust hood per specifiations

21 1 ea EXHAUST FAN
Custom Model No. EF-1

Exhaust fan per specifications

22 1 ea FAN
Custom Moqel No. MAU-1

\ Make IJP air supply fan
1 ea EP Fan Starter Panel

23 1 ea WALL LINER 1,195.00 1,195.00
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Item Qty Description . Sell Each Sell Total
, ._-, ,......._.-=a ..._.....,.

~~--

_~_....~:u:. .........~~~-~ .~~ ......z" .=~.

1 ea 5" casters, std.

32 1 ea SHELVING UNIT, PLASTIC 390.00 390.00
Cambro Model No. CSU44547-480

Carrishelvlng®. Starter Unit, 24" W x 54" Lx 72" H, 4 shelf, includes: four
posts, 2 sets of post connectors, traverses & vented shelf plates, speckled
gray, NSF

,33 Spare No. Spare

34 1 ea SINK, THREE (3) COMPARTMENT 1,030.00 1,030.00
Eagle Group Model No. 412-16-3-18

Sink, Three Compartment, with 18" left & right-hand drainboards, 19"
front-la-back x 16"W compartment, 10 1/2"D, with 9112' backsplash,
galvanized open frame base with side crossrails, 16/430 stainless steel

35 1 ea FAUCET 105.00 105.00
T & S Brass Model No. B-0231

Sink Mixing Faucet, with 12" swing nozzle, wall mounted, 6" centers on
sink faucet with 1/2" IPS eccentric flanged female inlets, lever handles

36 3 ea LEVER WASTE 35.00 105.00
T & S Brass Model No. B-3962

Lever Waste Valve, 3" sink opening, 2"Drain outlet

37 1 ea SHELF, WALL·MOUNTED WITH POT RACK 415.00 415.00
Eagle Group Model No. WSP1284

C
Shelf with Pot Rack, 12" x 84"

38 1 ea HOOD
Custom Model No. VH

Vapor hood
39 1 ea FAN

Custom Model No. GDU30H EF-2

Vent hood fan

40 1 ea DISHTABLE, CLEAN 550,00 550.00
Eagle Grou'p Model No. CDTR-30-16/3

Clean Oishtable, straight design, 30"L, for left-to-rlght operation, 16 gauge
type 304 stainless steel top, galvanized tUbular legs, crossrails & gussets,
adjustable feet

41 1 ea DiSHWASHER, DOOR TYPE 10,975.00 10,975.00
Hobart Model No. AM15-2

Dishwasher, Door Type, hot waterlchemlcal sanitizing, 58-65 rackslhour,
straight-thru or comer, solid-staie controls w/digital status, wilh booster
heater, eleotrlc tank heat, auto-fill, sis tank, frame, doors & feet,
208-240/60/3

1 ea i-Year parts, labor &.traveltime during normal working hours
42 1 ea ELECTRICAL

Custom Model No. EC
Part of item #41

43 1 ea DISHTABLE, SOILED 3,475.00 3,475.00
Eagle Group Model No: SOTCL-6D-16/3

Soiled Dishtable, comer design, 60" x 60", "L" shape, for left-ta-rlght
, operation, 20"x20"x5"deep pre-rinse sink, scrap blOck, 16 gauge type 304
( stainless steel top, galvanized lubular legs, crossrails & gussets,

adjustable feet

1 ea 605383 Double Rack Shelf, for dishtables
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(
Item Qly Description Sell Each Sell Total
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1 ea 606434 Pre-rinse Basket, with slide bar, for dlshtables
1 ea E116 Rubberscrap block installed, 14/304 stainless steel

44 1 ea PRE·RINSE UNIT 250.00 250.00
T & S Brass Model No. 8-0133-B

Easylnstall Prerinse Unit, wall mount. base faucet with spring check cart. &
lever handles, 2" diameter flanges wllh 1/2' NPT female eccentric flanged
inlets, 35-1/2"H, 15" overhang, 8-114" clear, 18" riser, 8-0107 spray valve,
B-0044-H flex stainless steel hose, 6" wall bracket

45 1 ea SINK,HAND 200.00 200,00
Eagle Group Model No. HSA-10-F

Hand Sink, wall model, 14-3/4" x 18-7/8" w/7-1/2" backsplash, stainless
ste'el construction, splash mount gooseneck faucet, basket drain,
deep-drawn seamless design-positive drain, NSF approved

46 Included in item #50 Spare
47 Spare No.•' Spare
48 Included in item #50 Spare
49 2 ea SHELVlIiIG UNIT, PLASTIC 427.00 854.00

Cambro Model No. CSU48427-480

Camshelving® Starter Unit, 18" W x 42" Lx 72' H, 4 shelf, includes: four
posts, 2 sets of post connectors, traverses & vented shelf plates, speckled
'gray, NSF

8 st CSCC-480 Camshelving® Comer Connector Set, 90" connector left and
, right, speckled gray, 1 set of 2 parts, NSF listed components

\ 4 ea CS1848VK-480 Camshelvlng® Shelf Plate Kit, 18" W x 48' L, vented,
Includes: 2 traverses & a shelf set, speckled gray, NSF listed components

50 1 ea WALK-IN COOLERIFREEZER 13,350.00 13,350.00
Custom Model No., WICF

Combination walk-In coolerlfreezer wllh refrigeration systems, per
specifications

51 Spare No. Spare

52 Spare No. Spare

53 2 ea SHELVING UNIT, PLASTIC 645.00 1,290.00
Cambro Moilel No.GSU48427-480

CamShelving® Starter Unit, 18" W x42" L x 72" H, 4 shelf, includes: four
posts, 2 sets of post connectors, traverses & vented shelf plates, speckled
gray, NSF ' '

2 ea CSA4B367-480 Camshelving® Add-On Unit, 18" W x 36'l x 72' H, 4
shelf, InclUdes: two posts, 1 set of post connectors, traverses & vented
shelf plates, speckled gray, NSF

4 ea CS2442VK-480 Camshelving® Shelf Plate Kit, 24"Wx 42" L, vented,
InclUdes: 2 traverses & a shelf set, speckled 9ray, NSF listed components

54 1 ea SHELVING UNIT, PLASTIC 880.00 880.00
Cambro Model No. CSU41487-480

Camshelving® Starter Unll, 21" W x 48" Lx 72" H, 4 shelf, Includes: four
posts, 2 sets of post connectors, traverses & vented shelf plates, speckled
gray, NSF

1 ea CSA41427-480 Camshelvlng®Add-On Unit, 21' W x 42" L x 72" H, 4
shelf, includes: two posts, 1 set of post connectors, traverses & vented

~,
snelf plates, speckled gray, NSF

1 ea CSA44367-480 Camshelving® Add-On Unit, 24" W x 36" Lx 72" H, 4
shelf, ,includes: two posts, 1 set of post connectors, traverses & vented
shelf plates, speckled gray, NSF
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AccePtance~,- _

Prtnted Name: Sananda Baz

Date: December 21, 2009
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..
State of Hawaii
L1C#C-19618

NOTICE:
e-15 LICENSE REQUIRED BY LAW TO PERFORM THIS WORK.

USE LICENSED CONTRACTORS ONLY.
CALL THE STATE CCCA OFFICE@{808}586-3000TO CONFIRM

www.accesshardware.net
dale@accesshardware.net

Cell: (808) 870-4200

Access Control Systems. Security Cameras. Automatic Doors. Networks. Parking Controls .ADA System

DATE:
FAX:
VOICE:
E-MAIL:
TO:
FROM:
RE:

December 28, 2009
N/A
249-2990
sandy@meoinc.org kitsymaui@yahoo.com mona.kailiponi@meoinc.org
Sandy Baz, Director MEO
Dale De Salvo@ Access Hardware Inc.
Software House Access Control & Silicor Technologies Digital CCTV System
MEO-BEST Vineyard St. Security Package.

JOB DESCRIPTION: Furnish and install the foilowing Jist.

(

1) 1ea.

2) 1ea.
3) 1ea.
4) 10ea.
5) 10ea

6) 1ea.

7) 1ea.

8) 1ea.
9) 4ea.

10) 1ea.
11) 1ea.
12) 1ea.
13) 2ea.
13) 1ea.
14) 1iot
15) 1ea.

C'CURE 800/BOOO Starter Kit package -16 doors - iSTAR Pro. mullion readers,. 800 Model 1 server
Includes one C'CURE Software (CC800-1S-NV). one iSTAR
Pro controller (STAR016W-64A),16 SWH-mulllon mount readers, 200ea. 26-bil HID Prox It

.access cards (140-11 O-STK). Badglng not included

DELL Basic PC system complete with Windows XP-Pro
Altronix 16 output 12VDC/24VDC 10AMP MAXIM Power Supply for iStar & ail Lock Power
HES-5000 Series Electric Strikes
Sets of Door Contacts

Vehicle Gate with Mag-Lock System & Card Reader terminated to C-CURE BOO System
1-12' x B' steel swing gate
1- 4" x 4" galvanized steel post (anchored Into existing CMU block wail)
1- Pair heavy dUty hinges
- Apply Zinc Rust Proofing, Epoxy Primer, Polyurethane Paint
- Fabricate and instaJllocking open and closed hasps

Aiphone Video Intercom system (1~Door& 2-Master Stations Kitchen & Managers Ofc)

SilicorTechnologies 8-Camera DVR 120 FPS-1500GB HDD 3-YearWarranty
Outdoor Cameras Day/Night with Vari~Focal Lenses
19" SVGA Color Monitor
1000 WATT UPS for Power Conditioning to DVR
8-Camera Power Suppty PTC type UL Rated
SchedUle 40 Galvanized Poles for Cameras at back corner of property
All Cables for Access Control & Camera Systems
2" PVC Conduits with all outdoor boxes Access & CCTV with Y-z" EMT/ inside runs for Electric Strikes
All labor to install system & wiring with terminations, programming & basic training.

TOTAL COST FOR THIS PACKAGE IS:
Tax@4.167%

Total:

$49,900.00
$2,041.83

$51,041.83

OPTION "A" jAdd Card Reader, Maglock, Alphone Intercom System and all associated hardware for proper operation
to the Pedestrian Gate leading to the Upstairs offices from VIneyard Street sidewalk.

Total Cost for Option UN' is: $.4,500.00 plus tax

OPTION <lB" j Add 2ea. Card Readers Electrified Hardware Door Contacts and necessary cabling & conduits to the
two entry points that access the Upstairs Offices, pair of Glass Doors on Lanai. and back entry top of stairs.

Total Cost for Option "B" is: $5,500.00 plus tax

MEO·BEST Access Control & CCTV Systems 122809 REV Page 1
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. .
State of Hawaii
L1C#C-19618

NOTICE:
C-15 LICENSE REQUIRED BY LAW TO PERFORM THIS WORK.

USE LICENSED CONTRACTORS ONLY.
CALL THE STATE DCCA OFFICE@ (808) 586-3000 TO CONFIRM

www.accesshardware.net
dale@accesshardware.net

Cell: (808) 870-4200

(

Access Control Systems. Security Cameras. Automatic Doors. Networks. Parking Controls .ADA System

PRICE INCLUDES: ALL TAX. FRE[GHT AND INSTALLATION LABOR.

EXCLUSIONS: ANY PAINTING TO BE BY OTHERS. ALL 110VAC POWER MUST BE EX[STING. INSTALLAT[ON OF CCTV POLES AND THE
UNDERGROUND CONDUITS FROM BU[LDING TO POLES TO BE BY BETSILL BROTHERS CONST.
THiS QUOTE PER KEITH MEO REPRESENTATIVE. HAS NO INTRUSION SYSTEMS OF ANY KIND. KEITH SAID NOT TO BID ANY SUCH
SYSTEMS SiNCE THERE WILL BE NO MONITORING TO CENTRAl STATION: AS THERE WILL BE A LIVE IN RESIDENT MANAGER ON
SITE AT ALL TIMES.

DELIVERY: ITEMS IN STOCK ALLOW 3 TO 5 BUSINESS WEEKS. ORDERS SHIPPING AIR OR SURFACE FRE[GHT. MAYBE SUBJECT TO
CARRIER DELAYS AND AlRE NOT UNOER OUR CONTROL. ACCESS HAIRDWARE INC. WILL NOT BE HELD LIABLE FOR SHIPPERS
DELAYS.

TERMS A 50% DEPOSIT AND A SIGNED COPY OF THIS DOCUMENT [S REQUIRED TO IN[TIATE PROJECT. BALANCE DUE NET 20-DAYS.

QUOTATION EXPIRATION: QUOTE WILL EXPIRE 3D-DAYS FROM ABOVE DATE.

PLEASE SIGN AND FAX BACK TO (808) 877-0306 BEFORE ANY WORK WILL BEGIN.

Thank you for the invitation to estimate this Project.

Dale De Salvo, President, RME

Approved By'Signature:. _

Approved By\Print: ~ _

Date Approved: -., _

MEO-BEST Access Control & CCTV Systems 122809 REV Page 2
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House District 8,9,10,11,12,13,

Senate District _4,5,6_

Type of G rant or Subsidy Request:

X GRANT REQUEST - OPERATING

THE TWENTY-FIFTH LEGISLATURE

HAWAI'ISTATE LEGISLATURE

ApPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F, HAWAI'I REVISED STATUTES

o GRANT REQUEST - CAPITAL

L09 No: 28-0

For LegIslature's Use Only

ZOIO JAN 2lij P 12: EH./
o SUBSIDY REQUEST

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities.

~Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a service available to some or all members of the public.

"Recipient" means any organization or person receiving a grant or subsidy.

STATE DEPARTI\'IENT OR AGENCY RELATED TO TillS REQUEST (LEAVE BLANK IF UNKNOWN):

STATE PROGRAM 1.0. NO. (LEAVE BLANK IF UNKNOWN): _

1. ApPLICANT INFORMATION:

Legal Name of Requesting Organization or Individual:
Maui Economic Opportunity, Inc.
Dba:

Street Address: 99 Mahalani Street
Wailuku, HI 96793

Mailing Address: P. O. Box 2122
Kahului, HI 96733

( l. TYPE OF BUSINESS ENTIn':

X NON PROFIT CORPORATION

o FOR PROFIT CORPORATION

o LIMITED LIABILITY COMPANY

o SOLE PROPRIETORSHiP/INDIVIDUAL

4. FEDERAL TAXID~ _

5. STATETA.XIO#:_

2. CONTACT PERSON FOR j"'IAlTERS INVOLVING TillS
APPUCATION:

Name SANANDA K. BAZ

Title Chief Executive Officer

Phone # (808) 249-2990

Fax # (808) 249-2991

e-mail Sandy@meoinc.org

6. DESCRIPTIVE TITLE OF API>L1CANT'S REQUEST:

MEO BEST OPERATION PROJECT

7. AMOUNT OF STATE FUNDS REQUESTED:

FY 2010-2011 $ _250,000, _

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:o NEW SERVICE (PRESENTLY DOES NOT EXIST)

D EXISTING SERVICE (PRESENTLY IN OPERATION)

TYPE NAME & TITlE OF AlfTHOR1ZEDREPRESENTATlVE:

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE

AT THE TIME OF THIS REQUEST:
STATE $'. _
FEDERAL $ _
COUNTY $==.-- _
PRIVATE/OTHER $ _

SANANOA K. BAZ CHIEF EXECUTIVE OFFICER 01/28/2010
OATESIONED
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Applicant Maui Economic Opportunity, Inc. BEST Reintegration Program

Application for Grants and Subsidies

Ifany item is not applicable to the request, the applicant should enter "not
applicable".

I. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Include the following:

1. A brief description of the applicant's background;

Maui Economic Opportunity, Inc. (MEO) is a private, non-profit Community Action
Agency, chartered on March 22, 1965 under the Economic Opportunity Act of 1964. The
Mission of MEO is "The mission of MEO is to strengthen the community while helping those in
need restore their hope, reach their potential and enrich their lives."

Since 1965, MEO has become recognized as an advocate by both private and local public
organizations at the County, State, and National levels through the initiation and participation in
public issues and support of national issues affecting the low-income. MEO annually provides
services to over 15,000 people, including low-income persons, the elderly, pre-school children,
youth, persons with disabilities, other disadvantaged persons and the general public throughout
the three islands of Maui County and the State of Hawai'i. The agency's philosophy is to work
in partnerships and coalitions with the public and the private sectors to draw attention to needs
that have been identified by the community, and to attract resources to meet those needs.

MEO provides services to the islands of Hawaii and Kauai through its American Rapid
Recovery Act (ARRA) funds in its Weatherization Assistance Program. MEO works with other
major non profit agencies throughout the state to address issues of poverty, employment,
housing, education, and prisoner reintegration. MEO is recognized as one of Hawaii's Best
Places to Work and is a leader among the Maui Non Profit Directors Association, Maui Chamber
of Commerce, and various other private and public agencies. MEO is a partner with the County
of Maui, various State of Hawaii departments, and national agencies.

2. The goals and objectives related to the request;

Maui Economic Opportunity, Inc. seeks funding to support its Being Empowered and
Safe Together (BEST) program. The Goal of MEO BEST is stated in its Mission: The Mission
ofB.E.S.T.is to build a strongfoundation ofempowermentfor individuals, their families, and
the entire community affected by incarceration.

Objective 1: To provide comprehensive case management and supportive services
(housing assistance, employment services, linkages to substance abuse treatment and mental
health treatment), cultural activities, family reunification, mentoring, for women and men who

1 Application for Grants and Subsidies
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Applicant Maui Economic Opportunity. Inc. BEST Reintegration Program

are present!y and former!y incarcerated to overcome barriers they face as they reintegrate into
Maui and other communities.

Objective 2: To provide employment and training opportunities for male residents (24)
at BEST House-Wailuku who will gain a minimum of three skills they will use to obtain·
employment upon completion of their BEST House program.

Objective 3: To work in partnership with the Maui Community Correctional Center, the
Department of Public Safety, the Hawaii Paroling Authority-Maui Branch, Adult Probation of
the Second Circuit Court, the Maui Intake Service Center, and other community agencies who
provide services to incarcerated persons to assist persons reentering the Maui community by
meeting regularly and sharing· information to maintain a system of successful reentry and public

. safety.

3. State the public purpose and need to be served;

Recognizing the link between poverty and incarceration, MEO and the Department of
Public Safety (PSD) have worked together since January 2003 (ten years) to address the issues of
incarceration, recidivism, and public safety. While MEO BEST and its partners have created a
system that works, there remains a constant flow of persons going into prison and emerging from
them. While incarcerated, persons lose their connections with children, spouses and partners,
employers, and certain rights. Regardless of their crime, fully 90% will be released back into
their communities, often with little more than the clothes on their back, no connection to their
loved ones, barriers that keep them from obtaining a good job, making a decent wage, fmding
suitable housing, and regaining lost identities. A program like BEST will help them overcome
these barriers, resulting in successful opportunities, training, new skills, changed behavior, .
overcoming substance abuse issues, and reconnecting with identity and culture. The resulting
impact will be successful persons being empowered to make good choices, contributing to their
community, and breaking cycles of imprisomnent. Taxpayers are saved thousands of dollars for
every year a person stays out of prison.

MEO BEST continues providing follow up and assistance to clients for up to 2 years after
release from prison. Their immediate needs of clients include finding work with a living wage
with an employer willing to hire an ex,-inmate; securing a safe, sober, and supportive place to
live where a landlord will accept them; and obtaining identification for work (driver's licenses,
identification, birth certificates, social security cards). To get a driver's license, an imprisoned
person must often resolve past fmes, warrants, and court fees. Child support and victim
restitution must be paid. Other needs include rental assistance with housing until they get their
first paycheck, work clothing, food assistance immediately after prison release, bus passes, and
substance abuse assessments.

In summary, the Maui community is in great need of comprehensive transitional support
services for persons being released from MCCC. By providing a continumn of transitional
support services to men and women at MCCC and upon their release, the number of persons who
commit new crimes and those who are re-taken into custody for violations of parole and
probation will be dramatically reduced. In turn, recidivism rates will be reduced, dollars are
saved, and the Maui community and the State will benefit from enhanced public safety.

(, 4. Describe the target population to be served; and
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Applicant Maui Economic Opportunity. hIe. BEST Reintegration Program

MEO BEST will provide services for:

» adult persons, ages 18 and older who have been convicted as an adult and imprisoned
in a state or local j ail pursuant to state law

» adult males and females who are transitioning from incarceration to community and
who have been incarcerated for a minimum of six months

» adult persons who may need assessments, case management, family reunification, life
skills, mentoring, substance abuse/mental health treatment or transitional housing,
education, cultural programs, and cognitive programs to help them succeed in the
community

» adult persons under the supervision of Adult Probation, Hawaii Paroling Authority, or
other supervising authority

5. Describe the geographic coverage.

MEO BEST will serve the geographic area of Maui County. Most participants will be
incarcerated at the Maui Community Correctional Center and be released to the Maui
community. Some participants will be transferred from other facilities throughout the State of
Hawaii and includes those who may have served their time in State contracted facilities and exit
the Public Safety system through the MCCC. Other participants will have completed their time
served in other facilities and are on Probation and Parole.

( II. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant's approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request.

1. Describe the scope of work, tasks, and responsibilities;

Scope of Work

MEO BEST provides a comprehensive reintegration program that begins while a person
is still incarcerated and continues as they leave prison. BEST will receive a referral from MCCC
staff, Probation, Parole, and other supervising authorities, for possible program admittance.
BEST will conduct and intake to determine eligibility. Once deemed eligible, BEST staff will
request an updated LSI-R from the supervising authority and the enrollment process will begin.
A BEST client will be assigned a case manager and an Individual Service Plan is developed,
establishing goals and identifying responsibilities of the client and the case manager. The case
manager will meet with the supervising agency staff on a regular basis to maintain effective
communication and share client information.
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Applicant Maui Economic Opportunity. Inc. BEST Reintegration Program

Referral, Intake, and Program Clients receive Begins immediately and

eligibility of potential Director, case comprehensive transitional continues each month

clients managers support services thereafter

Case Manager is Case manager Each client has a case Begins immediately upon
assigned to each client manager, a reentry plan is eligibility determination
and works with the created and monitored, client and continues each
client to develop an and case manager month thereafter
ISP responsibilities are defined,

client works toward
accomplishing goals

Client must participate Employment Clients receive employment Classes at MCCC are
in pre-employment specialist, other services including resume and taught four times a year.
training or job program staff, application preparation, Schedule outside MCCC
readiness class at contractors interviewing skills, job varies and may be taught
MCCC or in search, financial literacy, up to once each quarter
community budgeting, and other

information
Client may participate BEST staff; Clients learn cognitive May be provided up to
in cognitive skills contracted training to overcome old four times a year
training at MCCC provider thinking patterns that according to MCCC

interferes with successful schedule

( reinte ation
Clients who are still BEST staff Clients learn the tools to Classes are taught four
incarcerated must reestablish healthy times per year according
participate in a Family relationships with their to MCCC cycle; family
Reunification Class at families, partners and reunification events are
MCCC and participate children held four times per year
in one Family
Reunification Event

Clients that need Contracted Clients receive an assessment i\n assessment is
substance abuse provider for drug treatment services conducted upon a request
treatment have an and if needed receive a of a supervising authority
assessment conducted, referral for treatment and
and treatment provided complete it successfully
by a qualified provider

Clients that need Contracted Clients receive an assessment i\n assessment is
mental health treatment provider for mental health services and conducted upon a request
have an assessment if needed receive a referral for of a supervising authority
conducted and treatment and complete it
treatment provided by successfully
a qualified provider

Clients receive Case managers, Clients obtain stable and safe Begins immediately and

( assistance to secure supervising and sober housing with rental continues according to
safe and sober housin authorities assistance, or artici ation in need as identified in ISP
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Applicant Maui Economic Opportunity. Inc. BEST Reintegration Program

the BEST House-Wailuku

Clients may participate BEST staff, Ke Clients learn Hawaiian Activities are held once
in cultural renewal Kahua staff, cultural values, traditional each quarter
activity Other cultural practices, hula, language and

experts participate in restoring . /

cultural locations that builds
their self-esteem and gives
them opportunities to
contribute to the well being of
the community

Clients may participate BEST staff Clients receive coaching and Recruiting of mentees
in a mentor program support from mentors to help begins upon enter into
and be matched with a them achieve their goals and the program; matches
mentor who commits successfully reintegrate into with trained mentors are
to a one year the community made; training is
relationship Mentors are screened and provided by MEO BEST

trained prior to matches made and PSD Volincor

Clients receive other Case managers Barriers encountered are Begins inunediately and
support services in the overcome leading to greater continues each month
areas of transportation, opportunities for successful thereafter
work clothing, reintegration
identification

Meet with Partuers and Program Maintain a strong working Partuers meet monthly; P
Planning and Advisory Director, BEST relationship with state & A meets on a bi
Council staff corrections officials, local monthly schedule

corrections staff, and Maui
Community agencies to
provide effective services to
clients

2. ;rIle applicant shall provide a projected annual timeline for accomplishing the
results or outcomes of the service;

Please see the timeline in the table above for completion of activities.

3. The applicant shall describe its quality assurance and evaluation plans for the
request. Specify how the applicant plans to monitor, evaluate, and improve their
results; and

Maui Economic Opportunity, Inc. uses a process that includes the MEO Board Program
and Evaluation Committee, Administrative, and Program staff, and program participants, to
evaluate projects for quality, general program design, achieving performance targets, and
realizing outcome measures. Evaluations are outcomes-based and compare activities with
projected goals, including the documentation of client behavior. Regular review of outcomes
allows corrective action to be taken immediately. A comprehensive data collection process is
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Applicant Maui Economic Opportunity. Inc. BEST Reintegration Program

used to report program, statistical, and narrative information. Individual files are kept on each
participant. Further, MEO is responsible for the monitoring, evaluation, and reporting of all
program activity including any subcontracts and collaborations that may be developed as the
result of this program.

MEO BEST will measure the outcomes outlined above with the timelines indicated.
Classes, meetings, and activities will be verified with sign in sheets, post evaluations, surveys,
meeting minutes, and reports~ Reports will be submitted monthly or quarterly, both in-house and
to the funding source. Activities will be reported to the Planning and Advisory Council, MEO
Board of Directors Planning and Evaluation Committee, and to PSD..

4. The applicant shall list the measure(s) of effectiveness that will be reported to
the State agency through which grant funds are appropriated (the expending
agency). The measure(s) will provide a standard and objective way for the
State to assess the program's achievement or accomplishment. Please note
that if the level of appropriation differs from the amount included in this
application that the measure(s) of effectiveness will need to be updated and
transmitted to the expending agency.

MEO BEST will measure the desired Goal and Outcomes that include:

Numbers of persons served 120 within a 12 month period
Reduction in recidivism (conviction of a new crime)50% within one year from release
Numbers of persons employed 80%
Employed persons retaining job after 6 months 80%
Numbers of persons completing treatment 60%
Persons receiving supportive services 80 persons in a 12 month period
Persons in classroom training or education 60 in a 12 month period
Persons participating in other services 50 in a 12 month period

Cultural, family reunification, mentoring
Hula Halau

m. Financial

Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.

Please see the Attached Budget

2. The applicant shall provide its anticipated quarterly funding requests for the
fiscal year 2010-2011.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$62,500 $62,500 $62,500 $62,500 $250,000

6 Application for Grants and Subsidies



Applicant Maui Economic Opportunity. Inc. BEST Reintegration Program

( 3. The applicant shall provide a listing of all other sources of funding that they
are trying to obtain for ilScaI year 2010-2011.

Source of funding
County of Maui .

Federal Second Chance Act
Federal Second Chance Mentoring
US DepartmentofLabor appropriation
US Department of Justice Appropriation

IV. Experience and Capability

A. . Necessary Skills and Experience

(

(

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge
of, and experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a listing
of verifiable experience of related projects or contracts for the most recent three years that
are pertinent to the request.

MEO is multi-program (89 contracts) social service agency which works to attack the
causes of poverty and alleviate its impacts and effects. In existence since 1965, the not for profit
agency has assisted the island's population three times over with myriad of programs such as
employment & training, senior citizens services (chore services, senior clubs, transportation),
early childhood education (Head Start and infant toddler program), Being Empowered & Safe
Together (BEST community reintegration program for soon to be released and formerly
incarcerated persons), Transportation (specialized disabled, employment, dialysis and
youth),emergency assistance (rental, utility and other bills for eligible persons), Senior Farmers
Market Nutrition Program, Weatherization Assistance Program and Youth Services. There is no
agency which delivers the comprehensive array of services from infants to seniors, from the
disabled to youth that MEO does.

MEO's CFO oversees nine accounting staff.. They manage funding from various sources
including the State of Hawaii, County of Maui, Federal government and private foundation
grants totaling $19,000,000 in FY 09. MEO has over 30 years of experience operating the
Federal National Farmworker Jobs Program (NFJP) and Federal Older American Community
Service Employment Program (OACSEP). In addition to the Federal Head Start Program, NFJP,
OACSEP, MEO is operating a Reintegration Program from Federal Dept. of Justice, AmeriCorps
Volunteer Program, Low Income Home Energy Assistance Program and Weatherization
Assistance program and several grants under the American Recovery and Reinvestment Act.

To provide accurate and auditable records for all financial activities, MEO's financial
records are maintained in conformity with generally accepted accounting principles. MEO has
adopted the accounting standards set by the Financial Accounting Standards Board (FASB).

7 Application for Grants and Subsidies



Applicant Maui Economic Opportunity. Inc. BEST Reintegration Program

( MEO's Fiscal Department has computerized its financial recording methods by using the
Grants Management System (GMS) software sincel988. The GMS software is designed for
multi-funded non-profit organizations. All agency cash activities and transactions are recorded
on one single operating bank checking account. By applying a coding system to identify
individual accounting transactions to its grant operations, the GMS accounting software can
prepare financial reports such as, Monthly Agency Balance Sheet, The Agency Wide Revenue
and Expenditure Report, Department Revenue and Expenditure Reports and the Revenue and
Expenditure Reports by each grant at any time by demand. The GMS software is designed to
produce all fmancial reports and schedules to meet federal, state, and local government
regulations and requirements..

The "MEO Financial Management and Accounting Policies Manual" is designed for the
purpose of strengthening and ensuring the integrity of the Agency's financial management and
accounting activities. These policies contain the principles and procedures governing all aspects
of the Agency's fmancial management and accounting functions. The manual is kept up to date
to establish and maintain effective internal control and compliance with requirements of laws,
regulations, contracts, and grants applicable to federal, state, and local programs.

MEO contracts with State Department of Public Safety to provide comprehensive
Reintegration Programs (see the Table below).

)(1 3p. ICV ill bl Eer Ia e xpenence, rOjects ontracts ast years
State POS Contract Prisoner Reentry Initiative, Sentenced felons, Class A, B,

Department of Justice and C, served 6 months or
more
Ends Apri130, 2010

State POS Contract Prisoner Reentry Initiative, Sentenced for 6 months or
Department of Labor more, non violent offenders

Ends March 30, 2010
State POS Contract State Legislature, Act 8 Sentenced Felons, Class A, B,

C, served one year or more
Ended June 30, 2009

State POS Contract Department of Public Safety, Pre-Trial Women at Maui
Community Correctional
Center
Ends February 2010

Hawaii Community Federal COPS Pre-Trial Women at MCCC .
Foundation Ended November 2009
State POS·Contract Serious and Violent Offender Sentenced Class A and B

Reentry Initiative (SVORI) felons who served one year
Ended September 30, 2007

(

B. Facilities

I,

The applicant shall provide a description of its facilities and demonstrate its
adequacy in relation to the request. If facilities are not presently available,
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Applicant Maui Economic Opportunity. Inc. BEST Reintegration Program

describe plans to secure facilities. Also describe how the facilities meet ADA
requirements, as applicable. .

Maui Economic Opportunity, Inc. owns its on facilities at 99 Mahalani Street, Wailuku,
HI, where administrative offices of the Chief Financial Officer and supporting administrators are
located and meets all ADA requirements. MEO BEST has offices located at BEST House,
located on Vineyard Street, Wailuku, HI. The Vineyard street location is a building purchased
with CIP funds allocated by the Hawaii State Legislature for the purpose of providing a
residential training academy, based on the premise of a Delancey Street type program. On site at
this property are a 24 bed residential facility, a commercial kitchen, congregate dining, and walk­
in cafe, residential manager living quarters, and BEST staff offices.

V. Personnel: Project Organization and Staffing

A. Proposed Staffing, Staff Qualifications, Supervision.and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide
the qualifications and experience of personnel for the request and shall describe
its ability to supervise, train and provide administrative direction relative to the
request.

Proposed Staffing Pattern

Program Director . 1.0FTE
Case Manager (3 positions) 2.4FTE
Emplovment Specialist 1.0FTE
Administrative Assistant .5FTE

The staffing pattern includes the minimum number of positions to provide the proposed
scope of services. Current staff includes persons holding Master degrees in Public Health, Social
Work, Certified Substance Abuse Counselor, formerly incarcerated, and experience working
with incarcerated men and women.

Supervision is provided by an overall program director that in turn is supervised by a
Chief Programs Officer, reporting to the CEO of Maui Economic Opportunity, Inc. Training is
provided in house for all management and supervisory personnel. Outside training is sought from

. the State Departments of Public Safety, Health, Human Service, and Maui Community College.
Employees are encouraged to advance their skills by attending workshops in specialty areas and
college courses.

MEO has in place administrative Policies and Procedures, an Employee Handbook, and
individual Program requirements. Related to this request, MEO BEST abides by the Department
of Public Safety Handbook for Contract Employees and will receive Crisis Training, provided by
MCCC, in February 2010.

9 Application for Grants and Subsidies
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Applicant Maui Economic Opportunity. Inc. BEST Reintegration Program

Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose
organization, include an organizational chart that illustrates the placement of
this request.

Maui Economic Opportunity, Inc agency Organizational Chart and BEST Program
Organizational Charts are attached.

VI. Other

A. Litigation

The applicant shall disclose any pending litigation to which they are a party,
including the disclosure of any outstanding judgment. If applicable, please
explain.

Maui Economic Opportunity, Inc. is not presently involved in any pending litigation or a party to
any outstanding judgment.

(
B. Licensure or Accreditation

Specify any special qualifications, including but not limited to licensure or
accreditation that applicaht possesses relevant to this request.

Maui Economic Opportunity, Inc. holds all the necessary licensure to operate as a nonprofit
organization and conduct business in the State of Hawaii.

10 Application for Grants and Subsidies
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BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1,2010 to June 30,2011)

Applicant: Maui Economic Opportunity, Inc. - MEO BEST Operation

BUDGET Total State
CATEGORIES Funds Requested

(a) (b) (c) (d)

A. PERSONNEL COST
1. Salaries 151,300
2. Payroll Taxes & Assessments 17.838
3. Frinee Benefits 19,626

TOTAL PERSONNEL COST 188,764

B. OTHER CURRENT EXPENSES
1. Airfare, Inter·lsland 0
2. Insurance 1,200
3. Lease/Rental of Equipment 4.000
4. Lease/Rental of Space 9,600
5. Staff Trainine 1.500
6. SupDlies 3,000
7. Telecommunication 3.636
8. Utilities 1,800

9 Mileage 3,000
10 Consultant 5.000
11 Supportive Services 16,000
12 General AdministratIve cost 12,500
13
14
15
16
17
18
19
20

TOTAL OTHER CURRENT EXPENSES' 61,236

C. EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES

E. CAPITAL

TOTAL (A+B+C+D+E) 250,000

BUdget Prepared By:

SOURCES OF FUNDING

(a) Total State Funds Requested 250,000 Mona P. Kalllpanl (808) 249·2990

(b) Name (Please type or print) Phone

(C) 01128/10

(d) Signature of Authorized OfficIal Date

Sananda K. Baz, Chief Executive Officer

TOTAL BUDGET 250,000 Name and Title (Please type or print)

Page4
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BUDGET JUSTIFICATION
PERSONNEL ... SALARIES AND WAGES

~

'.

Applicant: Maui Economic Opportunity, Inc. - MEO BEST Operati,
Period: July 1, 2010 to June 3D, 2011

POSITION TITLE

Proiect Director

Case ManaQer

Case ManaQer

Case ManaQer

Emplovment Specialist

IAdministrative Assistant

FULL TIME
EQUIVALENT

% OF TIME TOTAL
ALLOCATED TO STATE FUNDS

ANNUAL SALARY GRANT REQUEST REQUESTED
A B lAx B\

1 I $58000.00 50.00% $ 29.000,00

1 I $37000.00 100.00% $ -- 37,000.00

1 I $37000.00 100.00% $ 37000.00

1 I $37000.00 40.00% $ 14800.00

1 I $37000.00 50.00% $ 18,500,00

1 I $30.000.00 50.00% $ - ---.1§,OOO.00

i

i

i

i

i

i

i
$

TOTAL: illi!il!'I·I!MI!,I!I!,!li':'i.'!!.!!i'::j':·:'i!!!I'1IIIi,!!!!:"!I!i.!!i!::!,:!!·:!:.!!II:llil.I!!!,!i!IMi!!I:i·I'I!I!I!I.·!:!I.I::!I,i'lil!·!I!I.:.I!I·I:1·i.l.i!:!I·:':·II!'I!I.:I:!I·:':··II·:II!I'I·:M'I·I!1:1!1.1!·:I,I.:'I'I: 151,300.00

'JUSTIFICATION/COMMENTS:

See attached budQet detail information

Page 5
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

~

Applicant: Maui Economic Opportunity, Inc,
MEO BEST Operation

DESCRIPTION

EQUIPMENT

None

Period: July 1, 2010 to June 30, 2011

NO, OF

ITEMS

COST PER

ITEM

$

$

$

$

$

TOTAL

COST

TOTAL

BUDGETED

JUSTIFICATION/COMMENTS:

TOTAL: 1!'!,'I!I!lil!I"ll',i'!'!li!!'!III"!!"!!'!1il!I!'II!!!,i:,i!li'!li'II!'!I'~'li"lil!I:I:I,i'i"i,'I,!!lili',I"!i-'!I!!i!!!,I!1

DESCRIPTION

OF MOTOR VEHICLE

None

NO,OF

VEHICLES

COST PER

VEHICLE

$

$

$

$

$

TOTAL

COST

TOTAL

BUDGETED

JUSTIFICATION/COMMENTS:

TOTAL: iil!I!~ill,lIil!lllllIlIlIl!jlllilll!III'I'i-n!lili'I'i,,1111'111'lii:III~I'!III,i!m]III,"!ii'II"llli:!i!MIIIIII,I'!1

Page 6
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES

CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-103,
Hawai'i Revised Statutes:

(I)

(2)

(3)

(4)

Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis ofrace, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

Agree not to use state funds for entertainment or lobbying activities; and

Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, report;' files, and
other related documents and information for purposes ofmonitoring, measoring the effectiveness, and
ensoring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only if the organization:

(1) Is incorporated under the laws of the State; and

(
(2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or

subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

(I) Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and

(2) Has a governing board wh~se members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State ofthe amount of the grant or subsidy used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

___--'01/28/201Oc.-,_
(Date)

_____Sananda K Baz._,.- ChiefExecutive Officer. _
(Typed Name) (Title)

Page 8
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STATE OF HAWAII
MAUl ECONOMIC OPPORTUNITY, INC.
COMMUNITY REENTRY PROJECT (BEST) FOR THE ISLANDS OF MAUl
12 months budget July 01, 2010 to June 30,2011

Date Prepared: 01/28/10
A. Personnel

Positions Job Descrlotions Year FTE Total Cost
(a) Ooerating Personnel

Project Director Develop, plan and oversee all
asoects of the oroiect 58,000 0.5 29,000

Case Manager Provide comprehet:lsive case
managing for the participants and

plan and coordinate family
reunification activities. 37,000 1 37,000

Case Manager Provide Comprehensive case
managing for the participants and

facilitate TPI training for the
oarticioants and MCCC staff 37,000 1.00 37,000

Case Manager Provide Comprehensive case
managing for the participants and

facilitate TPI training for the
oarticioants and MCCC staff 37,000 0.4 14,800

Employment Specialist Develops, Plans, Coordinates,
Directs, Monitors, schedules and

facilitates all employment
activities. Provides training for

the clients and assists them with
obtaining unsubsidized

emolovment. 37,000 0.5 18,500
Administrative Assistant Coordinate Meetings with

Advisory partners, community
leaders and clerical assistance to

Draaram activities. 30,000 0.5 15,000
Total Ooeratina Personnel 3.9 151,300

TOTAL PERSONNEL COST 4 151,300

Fringe Benefits

Social Securilv Taxes 0.0765 11,574
State Unemolovment Taxes 0.026 3934
Workman's Compensation Insurance 0.0052 787
Temorarv Disability Insumace 0.0102 1,543
Pension 0.04 6,052
Life Insurance 0 0
Health Insurance 0.09 13,574

TOTAL FRINGE BENEFITS 0.2479 37,464
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STATE OF HAWAII
MAUl ECONOMIC OPPORTUNITY, INC,
COMMUNITY REENTRY PROJECT (BEST) FOR THE ISLANDS OF MAUl
12 months Budget July 01 2010 to June 30, 2011

Date Prepared: 01/2812010

B. OTHER CURRENT EXPENSES

2, INSURANCE - LIABILITIES Accidental and Uabilities $100 X 12 months 1,200

3, LEASE/RENTAL OF EQUIPMENT LEASE Co ier, $333.33 X 12 months 4,000

4 LEASE/RENTAL OF SPACE
Rental sDaces Computations Total Cost
Office Soaces $800 X 12 months 9,600

TOTAL OFFICE SPACES RENTAL 9,600

5 STAFF TRAINING
TRAINING DESCRIPTIONS Computations Total Cost
Substance Abuse Mental Health and Anaer Manaaement case manaaer trainina $300 oer slaff for 5 staff 1,500

TOTAL STAFF TRAINING 1.500

6 SUPPLIES
Suonlv Items - Maul Comoutations Total Cost

OfficeSu lies General office su lies for staff and to keeo oarticioants'recordsl $200/MO, X 12 MO, 2,400
PostaQe (needed for Qeneral operation of the reiect $50/MO. X 12 MO. 600

TOTAL SUPPLIES 3,000

7 TELECOMMUNICATION

(
I DESCRIPTION Computations Total Cost
I Teleohone (office teleohOnes 5 stations for the office $30/ma X 5 Station X 12 me 1,800

$SO/ma X 3 ceU phones X 12
Cell ohone for the staff out side of the office months 1.800
Inter-net connection $3/mo X 12 months 36
TOTAL TELECOMMUNICATION 3636

8 UTILITIES
DESCRIPTION Comoutations Total Cost
Electricl • Water and Refuse collection $150/mo for 12 months 1,600

TOTAL UTILITIES 1.800

M'IJeaae
Pu ose of Travel Location Item Comoutation Total Cost
Local Travel Varies Mileage ref to MEO travel Policy

average 5 staff x 100
miles/month x 12 months x

for Operating staff work related local travel Mileage $.50/per mile 3,000

Total Mileaae 3,000

9, CONSULTANTS/CONTRACTS

i,

Name of the Consultant SelVlce ProVided Computations Total Cost
Training Module - Being Empowered and Safe Together (BEST) - Provide training to inmates and eX-inmates

Pre-Employment Training Packet
Cognitive Skills Restructuring Training (PET) Training material for participant $50/hr X 15 hrs X 4 times 3,000

Substance Abuse I Mental Health Assessments
Certified Assessment tool 10 Participants X $200 2,000

TOTAL CONSULTANTS/CONTRACTS 5,0001
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STATE OF HAWAII
MAUl ECONOMIC OPPORTUNITY, INC.
COMMUNITY REENTRY PROJECT (BEST) FOR THE ISLANDS OF MAUl
12 months budget July1, 2010 to June 30, 2011

Date Prepared: 01/28/10

H. OTHERS

Descriotlon Comoutatlons Total Cost

Supportive Services (Will set up detail guideline and 16000
procedures)

House Rental Support ( One month one time support est. $850 X 10 Clients - $8,500

Clothing and Job Related tools Support est. $150 x 50 oarticiDants - $7,500

General Administrative, HR and Fiscal SUDDart 6.3% Adm Fee 12500
TOTAL OTHERS 28500
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House District 8,9,10,11,12,13 THE TWENTY-FIFTH LEGISLATURE
30-{C

HAWAI'I STATE LEGISLATURE Log No:

Senate District 4,5,6
ApPLICATION FOR GRANTS & SUBSIDIES

ZOIO JAN ~BA"ARlf21O llAWAI'1 REVISED STATUTES For l.e<ollslature's Us. Only

Type of Grant or Subsidy Request:

o GRANT REQUEST - OPERATING X GRANT REQUEST - CAPITAL o SUBSIDY REQUEST

·Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities.

·Subsidy· means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a service available to some or all members of the public.

"Recipient" means any organization or person receiving a grant or sUbsidy.

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUFST (LEAVE BLANK IF UNKNOWN):

STATE PROGRAM I.D. NO. (LEAVE BLANK IF UNKNOWN):

i. APPLICANT INFORMATION: 2. CONTACT PERSON FOR l\fAlTERS INVOLVING THIS
APPLICATION:

Legal Name of Requesting Organization or Individual:
Name SANANDA "SANDY" BAZMaui Economic Opportunity, Inc.

Dba:
Title CEO

Street Address: 99 Mahalani Street
Phone # (808) 249-2990

Wailuku, HI 96793 Fax # (808) 249-2991

Mailing Address: P. O. Box 2122 e-mail Sandy@meoinc.org
Kahului, HI 96733

3. TYPE OF BUSINESS ENTITY: 6. DESCRIPTIVE TIn..E OF APPLICANT'S REQUEST:

X NON PROAT CORPORATION
D FOR PROFIT CORPORATION MEO TRANSPORTATION FACR.rrv
D LIMITED LIABILITY COMPANYo SOLE PROPRIETORSHiP/INDIVIDUAL

~ERALUXID~
7. AMOUNT OF STATE FUNDS REQUESTED:

4.
5. STATE TAX ID #:

FY 201 0-2011 $ _6,000,000--

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:o NEW SERVICE (PRESE~TLY DOES NOT EXIST) SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE
X EXISTING SERVICE (PRESENTLY IN OPERATION) AT THE TIME OF THIS REQUEST:

STATE $_3,000,000 (ACT 160, SLH09L
FEDERAL $
COUNTY $
PRIVATE/OTHER $_25,000_

TYPE NAME & TIT\.E OF AUTIiOAIZEO REPRESENTATIVE:

SANANDA K. 8Al CHIEF EXECUTIVE OFFICER

AUTHORIZED SIGNATURE NAME &T1Tl.E DATESIGNEO



Applicant: Maui Economic Opportunity. Inc.

( Application for Grants and Subsidies

I. Background and Sunuuary

1. A Brief Description of the Applicant's Background: Maui Economic Opportunity, Inc.
(MEO) is a Community Action Agency founded in 1965, as part of President Lyndon B.
Johnson's "War on Poverty" Program. MEO's mission is to help the low-income elderly,
children and youth, persons with disabilities, immigrants, other persons with special needs to
help themselves become self-sufficient and enrich their lives.

MEO provides programming in workforce development, education, small business assistance,
prisoner reintegration into the community, and social services to help the communities in Maui,
Molokai, and Lanai prosper and grow. MEO delivers services and operations in the belief that
instead of "giving people fish, it is better to teach them how to catch fish for themselves."

MEO began its transportation operation in 1969. From a small start-up with a single used station
wagon,. MEO's fleet has grown to more than 90 vehicles to service the needs of residents of
Maui County. MEO provides County-subsidized, on-demand transportation services to the
elderly, low-income individuals, persons with disabilities, and medically needy residents, as well
as to the preschool children and disadvantaged youth in Maui County. MEO transportation
receives approximately $6 million in operational funds.

( The following are highlights of MEO Transportation services:

• Over 264,000 trips were provided in 2009 to service the elderly, low-income, persons
with disabilities, residents with medical transportation needs, preschoolers llIid youth

• Staff consists of about 90 employees that serVe in administration, driving, and
repair/maintenance, including 4 ASE certified automotive technicians.

• MEO has a fleet of over 90 vehicles, including 77 buses in service on Maui, Molokai and
Lanai and 45 buses with wheel chair lifts.

• The general operation begins as early as 5:30 a.m. and continues until 10:00 p.m.,
Monday through Saturday. A reduced schedule operates on Sunday and holidays.

• MEO is a participant in the County's Civil Defense group and is ready to assist with
transportation needs when called upon.

Maui County has established and locally funded the demand response .transportation service
operated by MEO. The County's public, fixed route system is primarily funded by federal
dollars. The public/mass transit service is owned and administered/managed by the Maui County
Department of Transportation (MDOT).

This transit system requires a greater demand for federal support due to the vastly larger capital
and operational costs inherent in a public/mass transit system. Maui County could best meet

1 Application for Grants and Subsidies



Applicant: Maui Economic Opportunity. Inc.

( these needs by leveraging local funds at 1:4 ratio (County: Federal) for capital requirements, and
'1:1 ratio for operational expenses. At the same time, the specialized needs of the elderly,
disabled and disadvantaged youth are not being served by the Maui public/mass transit system,
with its set fIxed routes and limited stops and schedules. This population of elderly, persons with
disabilities and youth can be better served through MEO's experienced, flexible and reliable
specialized, on-demand response transportation service.

MEO acquired a 10 acre parcel in Puu'nene by purchasing 5.0 acres at a deep discount and
through the donation of the other 5.0 acres of land by Alexander & Baldwin, Inc. Mr. Allen
Doane, A&B Chairman and CEO said, "We are very pleased to partner with MEO in its future,
in its efforts to expand services to Maui's neediest populations. When MEO approached us about
acquiring this site, we recognized the importance of this location to MEO, and the importance of
MEO to this, community."

2. The goals and objectives related to the request: MEO is requesting $6,000,000 in grant
assistance for FY 2010-2011 to complete the planning and design phase, as well as the
infrastructure construction for the permanent MEO Transportation Center, including construction
plans, permit reviews, compliance reports, construction observation, site grading, site grubbing
and off-site work.

(

MEO has secured land use and zoning entitlements for its Transportation Center property.
The Maui Planning Commission accepted the Final HRS Chapter 343 Environmental
Assessment with a "Findings of No Significant Impact" determination and on November 25,
2008 voted to recommend approval of the Community Plan Amendment and Change in zoning
applications. The Maui County Council voted to approve on Second and Final Reading the land
use applications for the MEO property on December 18, 2009. The Mayor signed the bills for an
ordinance to establish the appropriate land use designation and zoning for the MEO property on
December 24, 2009.

Preparation' of construction documents is underway and will be completed in February 2010.
MEO intends to file grading, building and other construction permit applications soon thereafter.
The completion of the permit process is expected to take 6 to 8 months from the date of filing.
MEO's target date to commence construction is early 2011. The grant will fund Planning and
Design work on construction documents for grading, building and construction permits and
construction observation.

The MEO Transportation project has previously received funding support from the State
Legislature and the Maui County Council.

The new facility will ensure the continuation and improved delivery of transportation services to
respond to the growing needs of the elderly, children and youth, and persons with special needs
on the island of Maui. A "Silver Tsunami" is arriving as the "Baby Boomer" generation reaches
their twilight years. The demand forMEO Transportation services is therefore expected to
increase over the next decade.
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ill order to address future needs, MEO must relocate from its two (2) current locations in
Kahului, Maui to a COnsolidated bus facility for administrative, vehicle storage, and
repair/maintenance functions. This grant will enable MEO Transportation to combine the
dispatch, base yard, and vehicle maintenance functions in a permanent location.

Presently, the MEO Transportation administrative office and base yard is located on a 5.4 acre
State-owned property on Kane Street in the vicinity of the Queen Ka' ahumanu Shopping Center.
The Transportation maintenance facility is located on a leased property in the Kahului Industrial
area on Alamaha Street about a mile away from the Kane Street base yard. These existing
facilities are cramped and inadequate to meet future needs.

New MEO Transportation Center Project Overview

• The new IO-acre facility will be located in Central Maui, the regional center of the island
of Maui, and at the hub of major roadways, namely Kuihelani and Mokulele Highways,
Puunene Avenue, Dairy Road and Hana Highway that connect to outlying regions of the
island. A site selection study was undertaken as part of a grant from the Community
Transportation Agency of America (CTAA). The MEO Multifunctional Transportation
Center Master Plan (April 1, 2005) concluded that the subject site was the preferred
location and would improve delivery of services and keep down operational costs.

(
• The new MEO Transportation facility will be developed in phases and include a

Transportation Maintenance Building for vehicle repair and parts storage; Transportation
Administrative Office Building; facilities for bus washing and fueling stations; an
emergency back-up generator; bus parking/storage ·and off-street parking; Bus Passenger
Transfer Station (optional); site for a future Administrative building (optional); and
related improvements.

(

• The initial Phase I-A facility will include the Maintenance Building, paved areas for
vehicle storage, bus wash and fueling stations, emergency generator, relocated portable
buildings for the administrative office and dispatch center, and offsite and onsite
infrastructural improvements. The Maintenance Building is designed to be expanded to
eleven (11) service bays with construction based on need and availability of funding.

• The new facility will contribute to efficiencies with the central location of vehicle
storage, maintenance and administrative functions and keep down operational costs.
Within the next 5 to 7 years, the fleet is expected to be about 100 vehicles. The site has
adequate area to accommodate long-term program needs over the next 20 years.

• The proposed project will ensure the continuation and improved delivery of needed
transportation services on Maui.

3. State the public purpose and need to be served: MEO has recognized that a new
upgraded Transportation facility is essential to maintain its level of service as a specialized
transportation provider. Currently, MEO Transportation serves approximately 7,500 residents on
the island of Maui with nearly 300,000 passenger trips a year. This number is expected to
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increase substantially in the near future as the large number of "Baby Boomers" reach their
twilight years and begin to seek assistance, including MEO Transportation services.

Since 1950 Hawaii has had a greater life expectancy than the mainland. Today in Maui County,
the life expectancy is 80.3 years with women living to an average of 82.8 lyears. The new
Transportation Center will improve operational efficiencies and better serve the growing
transportation needs of the elderly, children and youth, and persons with special needs,
contribute to needed economic stimulus during the construction phases, and promote the quality
of life in the community.

Here are excerpts from Hawaii Department of Transportation Coordinated Public
Transit - Human Services Transportation Plan (CSP)
Available at http://hawaii.gov/dotJadministrationistp/fta-grantJCSP-July-3-2008.pdf

MISSION, GOALS AND STRATEGIES OF THE CSP
The Hawaii Statewide Transportation Plan provides the primary goals,
objectives, strategies, and examples of implementing actions. Consistency
with the HSTP must be maintained in order to best achieve the
transportation system's overall mission.

The HSTP, with a planning horizon of over twenty years (to 2025),
intends to 'provide policy-level direction to the activities of the Hawaii
Department of Transportation and each of the county transportation
agencies in the near-term, mid-term, and long-term. Each broad goal
statement as it pertains to the CSP is followed by strategies to attain those
objectives. While each strategy is unique, it is common for strategies to
meet more than one goal. The examples of implementing actions that
follow each strategy are not meant to be exhaustive but rather are intended
to clarify the meaning and intent of the strategies. They present potential
actions. The CSP is comprised of a mission statement, six (6) goals and
proposed action strategies. The following four (4) goals and action
strategies apply to the MEO Transportation Center proposal:

GOAL I: Achieve an integrated multi-modal transportation system
that provides mobility and accessibility for people and goods.
Proposed public and coordinated human service transport strategies to
meet this goal are:2

1. Acquiring more vehicles,
2. Centralized operations and facilities,
5. Expansion of services,
6. Mobility center,
7. Scheduler.
GOAL II: Ensure the safety and security of the air, land, and water
transportation systems.

I http://www.healthtrends.orglstatus life expect.aspx
2 Strategies which the proposed transit center did not address were omitted; hence the missing numerical sequence.
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Proposed public and coordinated human service transport strategies to
meet this goal are:
1. Centralized operations and facilities,
2. Training,
3. Education and Marketing.
4. Tracking system,
GOAL ill: Protect and enhance Hawaii's unique environment and
improve the quality of life.
Proposed public and coordinated human service transport strategies to
meet this goal are:
1. Sustainable programmatic practices,
2. Sustainable equipment and facilities.
GOAL IV: Support Hawaii's economic vitality;
Proposed public and coordinated human service transport strategies to
meet this goal are:
1. Acquiring more vehicles,
2. Centralized operations and facilities,
4. More efficienffunds collection,
S. Expansion of services.

MEO's new transit facility achieves four (4) out of six (six) of these goals and action strategies.

4. Describe the target population to be served; Elderly, low-income individuals, persons
with disabilities, and medically needy residents, as well as preschool children and disadvantaged
youth in Maui County .

5. Describe the geographic coverage - MEO transportation services cover all of Maui
County including remote Hana and the islands of Molokai and Lanai. However, the proposed
Transportation Facility will service residents on the island of Maui.

II. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant's approach to the
request. The applicant shall clearly and concisely specify the results, outcomes, and measures of
effectiveness from this request.

1. Describe the scope of work, tasks and responsibilities: The grant will enable MEO to
complete the planning and design work and the construction of Phase I-A of the transportation
facility on its lO-acre property. This new facility will integrate MEO transportation operations in
one location and enable the continuation and improvement of transportation services for the
elderly, persons with disabilities, low income residents, children and youth and other persons
with special needs. The site is located in Central Maui with good highway access to outlying
service areas on the island.
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MEa has secured land use entitlements for its Transportation Center property, including a Final
HRS Chapter 343 Environmental Assessment with a "Findings of No Significant Impact"
determination approved by the Maui Planning Commission and applications for Community Plan
Amendment and Change in zoning adopted by the Maui County Council on December 18, 2009
and signed into law by the Mayor of the County of Maui on December 24, 2009.

Preparation of construction documents is underway and will be completed in February 2010.
MEa intends to file grading, building and other construction permit applications soon thereafter.

The MEa Transportation project has previously received funding support from the State
Legislature and the Maui County Council and is on track to secure necessary permits and
commence construction in January-April 2011.

The new transit facility will ensure that MEO will be able to:
~ Increase the availability of transportation services to persons with special needs;
~ Enhance the accessibility of transportation services for seniors, low-income, and the

public, including those who live in rural. communities where limited or non-existent
transportation restricts their access to social services and public facilities;

~ Expand the availability of transportations services to disadvantaged youth and children;
~ Improve the efficiency, reliability and safety of its services;
~ Meet the expected rise in demand as "Baby Boomers" reach their twilight years.

MEa Transportation services has helped disadvantaged people in the community to access a
wide range of social, health, cultural, business, and government services. Through MEa, seniors
participate in county-sponsored lunch nutrition programs, see their doctors, attend cultural
events, conduct their shopping and banking, and visit with friends and old acquaintances.

People with disabilities are now able to have the same range of services on a regular basis, giving
them freedom to become active members of the community. For those with gainful employment,
MEa is their key link to jobs.

MEa has also enabled families of non-independent elderly to continue their productive lives as
opposed to being housebound caregivers. Through a common objective of helping families stay
and live together, MEa Transportation service continues to allow elderly to reside with· their
loved ones as opposed to being institutionalized. This collaborative program with adult daycare
providers has been a key to success of adult daycare centers in attracting and offering their
services to the community.

A study conducted in 2003 by the U.S. National Institute of Health found home care
participation decreased total Medicaid expenditures by $19,764 per person on average and
reduced the likelihood of having any nursing home expenditures by 220 percent compared to
non-participants. The study concluded " ...we fmd evidence that the programs can generate
substantial cost savings, while providing participants the option to live in the community.,,3

3 http://gateway.nlm.nih.govlMeetingAbstracts/ma?f-l02275057.html
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Children increase their chance of success at school by assuring their participation in MEO's
Head Start preschool programs through reliable transportation. Public school children of similar
family groups are able to take advantage of after-school activities managed by other community
agencies and supported by MEO Transportation services.

The shuttle service operated by MEO and accessible from low-income housing areas facilitates
the mobility of residents who could least afford personal transportation. Because of the service,
people who are in this segment are able to become more self-sufficient, and even increase their
chance of transitioning to a more sustainable lifestyle.

Maui has a resident population of 143,574 according to the July 2008 U.S. Census update. Maui
County's unemployment rate as of November 2009 hit 9.3% compared to the US rate of 10%,
and a State rate of 7%.4 This is a 52% increase over the November 2008 unemployment rate.

As of January 2010, approximately 9,499 households statewide were on Temporary Assistance
for Needy Families (TANF), or under the State program entitled Temporary Assistance to Other
Needy Families (TAONF). This is actually a 0.6% decrease over last year. However, Maui
County's share of 1,127.households on TANF or TAONF in January 2010 is a 70% increase
over January 2009.

According to the US Census, an estimated 8% of Maui's population was in poverty in 2008,
when unemployment was 3.1%. Given the direct relationship between poverty and

( unemployment, the estimated number in poverty could be as high as 20%.

The numbers of the low-income, disadvantaged, elderly, youth and persons with disabilities have
increased substantially over the past years. A primary reason is the onset of the aging of the
"Baby-Boom" generation, coupled with the economic down-turn, higher unemployment, high
housing! costs, and lack of affordable child care services.

Transportation is one of the highest priority needs identifIed in Maui County by the survey done
for the "Focus Maui Nui" report. MEO Transportation proposes to continue meeting this need
through a combination of on-demand, fixed route, and fixed schedule systems. Routes include
both on and off the main highway, and curb-to-curb or door-to-door service.

The new transit center will allow MEO to improve services to low-income preschool children
enrolled in Head Start; residents in low-income housing; low-income individuals enrolled in the
State of Hawaii JOB's program; and the youth, the general public, the elderly, and the disabled
throughout the County to access community resources such as medical and rehabilitation centers,
youth centers, public schools, nursing homes, day care centers for the elderly, jobs, homeless
shelters, shopping centers, post offices, banking facilities and governrnent service locations
throughout Maui County.

(

Additionally, MEO will continue to provide information to clients on routes, pick-up points,
street locations, pick-up times, and donation policy to those who call regarding special needs or
inquiries. MEO Transportation serves as a major provider of non-emergency medical

'Labor Area News, State of Hawaii, Dept. ofLabor and Industrial Relations, December 2009.
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transportation on the islands of Maui, Molokai and Lanai. MEa currently operates 43 accessible
ADA lift equipped buses for accessibility within the County of Maui.

MEa has also been instrumental in helping Maui Memorial Medical Center alleviate room
shortages by helping to transport non-critical patients to long-term care facilities such as Hale
Makua or to Kula Sanatorium and make rooms available for new incoming patients. In some
cases, patients have chosen to be transported home to live with family members. MEa Drivers
are specially trained for this service.

MEa further offers different levels of service in the smaller and more remote rural areas, such as
Hana, Maui and islands of Molokai and Lanai. On the island of Molokai, MEa has a lead
driver/manager as well as a branch director. On Lanai, MEa has one bus and one driver, while
Hana is now served by two vans and two drivers to address the much needed dialysis
transportation as well as increased shopping/medical trips to Central Maui. Our three-island
service franchise is characterized by isolated rural communities with high service cost due to
increased travel time and wear and tear of equipment brought about by long distances and
generally substandard road conditions of rural areas.

The requests for funding of proposed planning and design and construction in separate
applications will allow for implementation of the proposed MEa Transportation Center project
and a seamless continuation of MEa Transportation services.

1. The applicant shall provide a projected annual timeline for accomplishing the results or
outcomes of the service;

Maui Economic Opportunity, Inc.
Transportation Center·
Project Schedule

Action Steps FY 2008·2013 Month FY FY FY FY FY FY
2008 2009 2010 2011 2012 2013

Site Acquisition December X
2007

Finalize Preliminary Project January . X
Plans 2008

File Land Use Applications February X
2008

State funding July 2008 X

County funding July 2008 X

Draft HRS Chapter 343 June 2008 X
Environmental Assessment
Review

Final HRS Chapter 343 September X
Environmental Assessment 2008
Review
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Action Steps FY 2008·2013 Month FY FY FY FY FY FY
2008 2009 2010 2011 2012 2013

Mimi Planning Commission November X
review of land use applications 2008
(Community Plan Amendment,
District Boundary Amendment,
and Change in Zoning)

Filing of Large Lot Subdivision July 2009 X
Application

Preparation of construction February X X
plans 2009 to

February
2010

State funding July 2009 X

County funding July 2009 X

Maui County Council approval December X
of land use applications 2009

Filing of construction permit February X
applications . (e.g. grading, 2010
NPDES, foundation, building
permits etc.)

Project Bid RFP July 2010 X
Documentation

Project Bid RFP September X
2010

Bid negotiation and award November X
2010

Final financing December X
2010

Approval of permits for September X
grading, NPDES and off-site 2010
work (5 months)

Final Large Lot Subdivision December X
Approval 2010

Start mass grading, grubbing January- X
and off-site work (4 months) April

2011
Approval of building and other October X
permits (8 months) 2010
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Action Steps FY 2008·2013 Month FY FY FY FY FY FY
2008 2009 2010 2011 2012 2013

Start building construction (18 April X
months) 2011
State funding July 2010 X

County funding July 2010 X

Federal funding October X
2010

Project completion October X
2012

Project acceptance November X
2012

Project operation November X
2012

.

,

2. The applicant shall describe its quality assurance and evaluation plans for the request. Specify
how the applicant plans to monitor, evaluate, and improve their results; and. MEa has retained
the services of John Min, a former Maui County Director of Planning and land use planning
consultant, to manage the project. (See attached Resume). In addition here is the project team.

Project Consultant Team

(

•

•

•

•

•
..
•

•

Planner, Landscape Architect and LEED Coordinator: Chris Hart & Partners, Inc.

Architect: Maui Architectural Group

Civil Engineer: Otomo Engineering, Inc.

Traffic: Phillip Rowell & Associates

Archaeological and Cultural Impact Consultant: SCS, Inc.

Land Surveyor: Newcomer-Lee Land Surveyors, Inc.

Building Commissioning and Energy Modeling: ABM Family of Services

Value Engineering Seryices: Hawaii Inspection Group

5 NOTE: fy 2008 (July 1, 2001 to June 30, 2008), FY 2009 (July 1,2008 to June 30, 2009), FY 2010 (July 1,2009
to June 30, 2010) ,FY 2011 (July 1, 2010 to June 30, 2011), FY 2012 (July I, 2011 to June 30, 2012), FY 2013 (JUly
1,2012 to June 30, 2013)
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3. The applicant shall list the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The measure(s) will
provide a standard and objective way for the State to assess the program's achievement or
accomplishment. Please note that if the level of appropriation differs from the amount included
in this application that the measure(s) of effectiveness will need to be updated and transmitted to
the expending agency.

MEO will provide the state with quarterly progress reports that will include a full financial report
and narrative as well as progress charts, for the duration of the project.

Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as applicable, to
detail the cost of the request.

See attached budget forms 201OPOS-GIAPage4 and 201OPOS-GIAPage7.

2. The applicant shall provide its anticipated quarterly funding requirements for the fiscal year
2008-2009.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$1,500,000 $1,500,000 $1,500,000 $1,500,000 $6,000,000
3. The apphcant shall provlde a !lstmg of all other sources of fundmg that they are trymg to
obtain for fiscal year 2010-2011.
County of Maui - $ 3,025,000
U.S. DOT - $2,500,000

IV. Experience and Capability

A. Necessary Skills and Experience
This is not a request for a service. Please see Background and Summary section of this proposal
for a full explanation ofMEO's Transportation program experience.

MEO managed the planning, design and construction of its Family Center, a $ 4.9 million.
19,000 sq. ft. two story, fully accessible building in Wailuku, Hawaii. MEO board member, Jim
Whitehead, a licensed contractor, volunteered his time as on-site construction manager. MEO
staff, Mr. Donald Medeiros, functioned as the Project Manager. This project began in July 1998
(AIA agreement executed with Bayless Architects) and was completed on time and under budget
by $50,000 in July 1999. MEO moved into the building in August 1999.

The MEO Family Center was allotted $2.5 million and received $2.497 million from the State of
Hawaii.

For the proposed Transportation Center, MEO has hired a Projects Manager to oversee the
plamling and design and will retain a Construction Manager for the construction phase of the
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project. Ms. Mona Kailiponi, who handled financial and administrative project management for
the MEO Family Center, is now MEO's Chief Operations Officer and will be the point person
for the financial and administrative management of the Transportation Center project.

B. Facilities

MEO has an effective facilities maintenance program for the Harry and Jeanette Weinberg
Family Center, the MEO Transportation base yard and maintenance facility, and all Head Start
preschool sites on Maui, Moloka'i, and Lana'i. Dedicated staff handle maintenance at the MEO
Family Center, Moloka'i center, Lana'i center, transportation base yard, and Head Start
preschools. All major building systems have maintenance contracts with on-call capability, as
needed. In addition, MEO works with the Maui Community Correctional Center (MCCC) work
line using inmates to assist with larger interior or exterior upkeep projects. We also inspect
facilities on a regular basis for painting and minor repair needs. MEO's Safety Committee
provides monthly reports and m!lkes sure that any unsafe conditions are corrected.

Inspections of heating, ventilation, air conditioning, and the elevator are done, in accordance
with a pre-planned schedule. The schedule is determined by law and by annual maintenance and
inspection contracts that require monthly, quarterly, or annual inspections depending on the
system. The service contractor makes repairs immediately upon notification by MEO. In
addition, MEO has a Long Term Facilities Maintenance Plan through 2019.

In the case of Head Start and transportation programs, emergency repair needs are communicated
by staff to an immediate supervisor, who communicates with the program director. The Head
Start director and the Transportation supervisor insure the repairs are made for their program
sites. At the MEO Family Center approved emergency repair requests go to the building
supervisor who works with the department director and the program director to insure the repairs
are made. Each branch director on Moloka'i and Lana'i has this same authority.

MEO complies with all state and federal safety and work place regulations to insure a safe and
healthy work environment. In addition, our overall program of regular maintenance, daily
cleaning, and building upkeep assists in this process.

V. Personnel: Project Organization and Staffing

A. Proposed Staffmg, Staff Qualifications, Supervision and Training - Not Applicable.
(Please see Quality Assurance & Evaluation Section for project team p-8-9)

The applicant shall describe the proposed staffing pattern and proposed service capacity
appropriate for the viability of the request. The applicant shall provide the qualifications and
experience of personnel for the request and shall describe its ability to supervise, train and
provide administrative direction relative to the request.

MEO Transportation's current staff, however, meets or exceeds the minimum qualifications,
including experience, for staff assigned to various programs. All bus drivers complete a 6-month
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probation period during which they receive training specific to safety, maintenance, routing, and
passenger assistance technique (PAT). All drivers are required to attend and pass safety-training
sessions in conjunction with the Hawaii Transportation Association annually. Special Assistance
Training, such as disabled client techniques, is given to certain staff capable of additional duties
and responsibilities.

To assure that training are ongoing and consistent, MEO's Safety / Training department has one
position of Driver Trainer / Road Supervisor, charged with the responsibility of oversight and
implementation of safety and training programs, and quality assurance for the program. Driver
Improvement Program (DIP) classes which include substance awareness and school bus training
program are offered annually to each driver. This is an 8-hour course required of all CDL
drivers. First Aid and CPR classes are offered to all of our drivers as part of their job
responsibilities. A second position of Road Supervisor in the department monitors performance
in the field.

MEO's Driver Trainer/Safety Coordinator conducts CDL course curriculum consisting of 160
hours of classroom training covering Federal, State, County laws and regulations and MEO's
policies and procedures, vehicle nomenclature and hands on road work. All CDL training is
normally completed on the island of Maui; however, training has commenced on the island of
Molokai due to the need for larger school buses and the rotation of newer buses. Driver safety
awareness is reviewed and analyzed throughout the year for all drivers.

There is a supervisor "on-duty" at all times. Driver's are in contact with the supervisor through
. Dispatchers who are supervised by our SchedulerslPlanners, who in tum, report to Management

either directly or via cellular phones, pager, e-mail, and fax. Management also coordinates with
all supervisors/drivers in Hana, Lanai, and Molokai in the same methods as previously
mentioned. If the need arises, further coordination by the Transportation management takes
place with MEO's Executive Staff. The MEO Transportation organization chart indicates the
lines of supervisio~.

Our Head of Maintenance and Lead Mechanic are both certified Automotive Service Excellence
(ASE) technicians and retain mechanical certifications in repair work and for use of various
equipment and machinery. Annual ASE certification exams related to this expertise are taken at
Maui Community College. These exams keep our mechanics abreast of the industry field as well
as challenge them with newer technology in the growing computer field. In addition MEO
Transportation Lead Mechanic and shop technicians attend factory-sponsored technical courses
to enable the MEO vehicle repair and maintenance facility to gain Authorized Warranty Facility
designation.

With our vehicle maintenance schedule, coordination on a countywide level takes place with the
Head of Maintenance who receives daily inspections reports for each vehicle. If vehicles on the
islands of Molokai and Lanai need repair, the Head of Maintenance or Lead Mechanic travels to
either island to correct the problems. If they are unable to fix the problem, a vehicle is shipped
from Maui and the inoperable vehicle returned to MauL
B. Organization Chart .
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The applicant shall illustrate the position of each staff and line of responsibility/supervision. If
the request is part of a large, multi-purpose organization, include an organizational chart that
illustrates the placement of this request. Does not apply

VI. Other

A. Litigation

The applicant shall disclose any pending litigation to which they are a party, including the
disclosure of any outstanding judgment. If applicable, please explain. To the best of our
knowledge and information, MEa is neither a defendant nor a plaintiff in any pending litigation
and does not have any outstanding judgments.

B. Licensure or Accreditation

Specify any special qualifications, including but not limited to licensure or accreditation
that applicant possesses relevant to this request. MEa holds a Certificate of Public
Convenience and Necessity issued by the Public Utilities Commission State of Hawaii License
#4575-C. This enables MEa to transport ambulatory and non-ambulatory person in the County
of Maui.
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BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1, 2010 to June 30, 2011)

Applicant: Maul Economic Opportunity, Inc. - Transportation Facility

(

BUDGET TolalSlale
CATEGORIES Funds Requesled

(a) (b) (e) (d)

A. PERSONNEL COST
1. Salaries
2. Payroll Taxes & Assessments
3. Frinae Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES
1. Airfare, Inler-Island
2. Insurance
3. Lease/Rental of Equipmenl
4. Lease/Rental of Space
5. Stafl Training
6. Supplies
7. Telecommunication
6. Ulilities .

9
10
11
12
13
14
15
16
17
18
19
20

TOTAL OTHER CURF.lENT EXPENSES

C. EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES

E. CAPITAL 6,000,000

TOTAL (A+B+C+D+E) 6,000,000

Budget Prepared By:

SOURCES OF FUNDING
(a) Total State Funds Requested 6,000,000 Mona P. KallJponi

(b) Name: (Please type or print) Phone

(C)

(d) Signature of Authorized Official Date

TOTAL BUDGET 6,000,000 Sananda K. Baz, Chief Executive Officer

(80B) 249-299C
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BUDGET JUSTIFICATION

CAPITAL PROJECT DETAILS

Applicant: Maul Economic Opportunity, Inc.
Transportation Facility Period: July 1, 2010 to June 30, 2011

FUNDING AMOUNT REQUESTED

ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED FUNDS REQUESTEI: SUCCEEDING YEARS

FY: 2008-2009 FY: 2009-2010 FY;2G1O-Z011 FY:201Q.Z011 FY:2011-2012 FY:2012-2013

PLANS 53483 52987 118,259

LAND ACQUISITION

DESIGN 434395 539038 301 838 50000

CONSTRUCTION 5579903 2975000 3445 097

EQUIPMENT

TOTAL: 487,878 592,025 6,000,000 3,025,000 3,445,097

JUSTlFICA1l0NJCOMMENTS;

Source of Funds Plan Land Acg. Design Construction Total

State of HawaII· GIA (07-08) (Received) 1,200,000 1,200,000

County of Maul- FY 07-08 (ReceiVed) 400,000 400,000

Alexander & Baldwin, Inc. - Land Donation 5,100,000 5,100,000

State of HawaII - OIP (08-09) $1,000,000 (not released) 0

County of MaUl - FY 08-09 (Released) 700,000 700,000

Fundraislng (12/14107) 106,470 11,580 118,050

Maul Economic Opportunity, Inc 211,853 211,853

Bank of HawaII (four-year grant) 100,000 100,000

State of Hawall- CIP (09-10}$3,OOo,.OOO (not released) 3,000,000 3,000,000

!state of HawaII· CIP (10--11) Os applying) 118,259 301,838. 5,579,903 6,000,000
Federal, state, County and Private Foundations (Will

apply In the future) 3,420,097 3,420,097

Total 224,729 6,700,000 1,325,271 12,000,000 20,250,000

~

Page?
Application lor Grants and Subsidies
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES

CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-I03,
Hawai'i Revised Statutes:

(I) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion; creed, sex, age, sexual orientation, or disability;

(3) Agree not to use state funds for entertainment or lobbying activities; and

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes of monitoring, measuring the effectiveness, and
ensuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only if the organization:

(I) Is incorporated under the laws of the State; and

( (2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or
subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

(1) Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State of the amount of the grant or subsidy used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

Maui Economic

Sananda K. Baz
(Typed Name)

1'2-, 19
(Date)

Chief Executive Officer
(Title)

Page 8



House District 1 5 .

Senate District 7

Type of Grant or Subsidy Request:

o GRANT REQUEST -OPERATING

THE TwENTY-fiIFTH LEGISLATURE

HAWAI'I STATE LEGISLATURE

ApPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F, HAWAI'I REVISED STATUTES

tSl, GRANT REQUEST - CAPITAL

Log No: 5l-c

For leglsltlture's Use Only

2010 JAN 28 P 3= 28
o SUBSIDY REQUEST

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation. to reduce the costs
incurred by the organization or individual in providing a service available to some or all members of the public.

"Recipient- means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST (LEAVE BLANK IF UN,KNOWN):

STATE PROGRAM I.D. NO. (LEAVE DLANK IF UNKNOWN): _

1. ApPLICANT INFORMATION: 2. CONTACT
APPLICA

fOR MATTERS INVOLVING nus

Legal Name of Requesting Organization or Individual:

000: YMCA OF KAVAI
SlreetAddress: ?O. Box 117.86

Mailing Address: Lihue, HI 96766

3. TYPE OF BUSINESS ENTITY:

rn NON PROFIT CORPORATIONo FOR PROFIT CORPORATIONo LIMITED LIABILITY COMPANYo SOLE PROPRIETORSHIPIINDIVIDUAL

4. FEDERAL TAX ID #:
5. STATE TAX 10#:

8. $1'ATUS OF SERVICE DESCRIBED IN TIHS REQUEST:
5a NEW SERVICE (PRESENTLY DOES NOT EXIST)

o ~ISTING SERVICE (PRESENTLY IN OPERATION)

Name _-'T-'h"'o"'""-m"'a'-'s"---"A".'-T"-"a"n"n"-=e..r...>V'--'--,---,,];'-!h-,-,-.D"'- _
Title _---'G:..e=n:.;e::.r::...:a:.;l=---=D:.;1::.'"r..:e:..c::...:t..:o:.;r=-- _

Phone # -,8",0",,8,,----,,-2",4",6::::.2.9",0,-"9,,,0,--_

Fax # _.:..8.:..0.:..8---=2....:4....:6_-....:9....:0....:9....:0,,--_

e-mail ymcaofkauai@hawaii.rr.com

6. DESCRIPTIVE TITLE OF APPLICANT'S REQU£STt

Solar Electric Energy System
for the YMCA of Kauai Olympic
Swimming Pool Complex

7. AMOUNT OF STATE FUNDS REQUESTED:

FY2009-2010$_3_9_5....:,_0_0_0_._0_0 _

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAIlABLE

AT THE TIME OF THIS REOUEST:

STATE $ °
FEOERAe $'_---I.?~--_

COUNTY $::::=-';O!---o---­
PRIVATE/OTHER $'~Q\J----

Thomas A. Tann~ry, Ph.D
Gener~l Director

FWJE: & Irti£



·'

Applicant: YMCA ofKauai

Application for Grants and Subsidies

1. Background and Summary

1. BriefDescription ofBackground: Over the past 90 years, the YMCA of
Kauai has changed to meet the needs of Kauai' people. The YMCA of
Kauai' vision is to make its services available to all youth, teens, adults,
seniors, and families. Today, that means providing the Kauai YMCA
Olympic Swimming Pool Complex with a 300 Panel Solar Electric Energy
System (see attached proposal) to help control long term utility costs while
protecting our island environment and twenty five newly created jobs.
The cost ofelectricity is the single biggest obstacle in maintaining a 50
meter swimming pool complex on Kauai. A 300 Panel Solar Electric
Energy System will generate an estimated $2,700.00 in monthly electrical
savings.

• 2. Goals and Objectives Related to the Request: A Solar Electric Energy
System will enable the YMCA ofKauai to significantly reduce its current
utility costs by over eight hundred seven thousand dollars ($807,000.00)
over the life ofthe $395,000.00 system. The 300 Panel Solar Electric
Energy System will help ensure the long term viability ofthe new YMCA
Olympic Swimming Pool Complex for the children and families ofKauai.
It is the only facility ofits type on Kauai. In addition, the SolarElectric
Energy System will help protect our island environment and twenty five
newly created jobs.

3. Public Need to Be Served: YMCA ofKauai programs and services make a
huge positive difference in the lives ofthousands ofyouth and families on
Kauai. The YMCA Olympic Swimming Pool Complex provides a public
gathering place offering aquatics, educational activities, sports, fitness,
and healthy fun experiences for everyone in the community. The YMCA
Olympic Swimming Pool Complex ensures that regulation State High
School Swimming and Diving Competition can now be held on Kauai.
The YMCA Olympic Swimming Pool Complex also promotes community
aquatic safety programs, community learn to swim programs, and
community recreation.

4. Target Population and Geographic Coverage: The YMCA ofKauai serves
the entire Island ofKauai. The 50 Meter Swimming Pool Complex
currently serves the three Public High Schools on Kauai (Waimea H.S.,
Kauai H.S., Kapaa H.S.).



5. Benefit to the Connnunity: A 300 Panel Solar Electric Energy System for
the YMCA ofKauai 50 Meter Pool Complex will have a significant,
positive impact on children, teens, adults, seniors, and families living on
Kauai by reducing long term utility costs, protecting the environment, and
helping to protect twenty five newly created jobs.

ll. Experience and Capability
A. Necessary Skills and Experience: The YMCA ofKauai has served the

island ofKauai for 90 years. The Board of Directors includes an architect,
attorney, engineer, developer, accountant, judge, and connnunity
professionals. The General Director has a BS in Accounting, MBA, and Ph.D
as well as 18 years experience managing the YMCA ofKauai. The YMCA of
Kauai has received $800,000.00 in grants from the Federal Government, the
County ofKauai has given a 3.6 acre facility site and helped secure a
$210,000.00 grant, and the State ofHawaii has given a $3,000,000.00 grant to
help build the YMCA Olympic Swimming Pool Complex.

B. Quality Assurance and Evaluation: A project manager will oversee
construction. Evaluation ofthe project is reviewed on an on-going basis
by the Facilities Committee and the YMCA Board ofDirectors.

Ill. Personnel: Project Organization and Staffing
A. Approximately 25 newjobs have been created as a result of the new

YMCA Olympic Swimming Pool Complex on Kauai. Jobs created include
lifeguards, program directors, instructors, maintenance and administration.
Staff qualifications follow YMCA guidelines for each position. The YMCA
is committed to assisting YMCA employees in building their skills and
knowledge in order to advance to leadership roles in the YMCA and local
community.

B. Organizational Chart (see attached).

IV. Service Sunnnary and Outcomes
A. Describe the Scope ofWork, Tasks, and Responsibilities: To design,

construct and furnish a complete 300 Panel Solar Electric Energy System
designed for the YMCA Olympic Swimming Pool Complex (see attached
proposal). A project manager will oversee each phase ofthe project to assure
quality. The Board ofDirectors and Facilities Committee are responSible for
the overall project. The estimated cost ofthe entire Solar Electric Energy
System is $395,000.00.

B. Time Table: It will take approximately 4 to 6 months from the time
funds are released to complete the Solar Electric Energy System.

V. Financial: See attached.



VI. Other:
A. No Litigation.
B. The YMCA ofKauai is accredited by the YMCA ofthe USA.



ATTACHED PROPOSAL

YMCA Kauai Proposal for Mr Tom Tannery

Summary

Customer'
Tom Tannery
YMCA Kauai
P.O. Box 1786
Lihue, HI 96766

Company Contact
Kenneth Just
Islaudwide Solar

$374,737InstalIer Contract Cos,!
($6.25/watt DC, $7.35IwaU AC)

87,135kWb...,..----------
60.000 kW DC Power (STC) / 50.968 kW AC Power (CEC)

300 x Evergreen Solar Model: ES-200-VL
200W Spruce Line Module with MC Connectors

Area I: Qty.6 -Fronius USA LLC Model: IG Plus 10.0­
240
lOOOOW (240Vac) Utility Interactive Inverter
~'~~'="""""""""" ...',..co:,.,,,. ......_.,,..,~

$2,691

Total System Size

Inverters

PV Panel Description

Estimated Anuual Production--

I~l\'\!(_~'<~~3')1~~~·~.?'
I Average Monthly Utility
i Saviugs
t . (over system life)rUtility ~avings Over systLeI~njje I $807,317 Incentives/Taxes, $0 '"

(In year ofinstaJlation) ~

r~-;:Olal;:;'~-=YC=I=~=p-aY~b-a-Ck-WI-----2-4-I-o/<~O+-----';'""---N-et-C-o-s"'t-+----;;4,737 I
1. (Cash Flow compared ro Nel Cost) , . ."""".-.-=wo.;,,,....,,,.!
r~<~,·=;;;~;;;;,:;;;;n ~~"T'-'-'-" 8.7;'"'j-'~~:; C~s;;:' Wall $6.25/watt DC I
! ''',.'"=,.=".~=."'''~_,,}~;;,~t,~J,~-,=,=-~,, I _$7.35/watt AC,)

} Levelized Cost ofSolar f
~, Energy f
t-~..:.==.,.,.=':.,=-=,<".,..""~.",.=..,=-=':.J=~~ ..
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BUDGET REQUEST BY SOURCE OF Fl,INDS
(Period: July 1, 2009 to June 30, 2010)

Applicant: YMCA OF KADAl

BUDGET
CATEGORIES

Total State
Funds Requssted

(a) (b) (c) (d)

A. PERSONNEL COST
1. Solaries

2. P ITaxes & Assessments
3. Frin a Benefils

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES
1. Airfare. Inter-Island
2. Insurance
3. leaseIRentat of E ui moot
4. leasaiRantal of S aca

5. Staff Trainln
6. Sup "lias

7. Telecommunication
8. Ullinias

9
10
11

12
13
14
15
16
17
18
19
20

TOTAl OTHER CURRENT EXPENSES

C. EQUIPMENT PURCHASES

D. MOTOR VJ:HIClE PURCHASES

E. CAPITAL 374 737
TOTAL A+B+C+D+E 395,000

Budget Prepared By:

Thomas A.Tannery, Ph.D 246 9090
Phoner rint, -

.. ' .' ,.,. .... .

Name Please

Date

/J..",~ ~ .--:,-"" PkD Gall er---- (
"'N-'-am"'."'a""n;;'dT=n-".r.L(p.:.'.-'a-sa"'type=o...;r-;j>rIl'-n-+')...!..:.-;....;:. "l rc cftr(-395,000

395,000

TOTAL BUDGET

SOURCES OF FUNDING
a Total State Funds Re uested

Paga4
Applicatioo for Granls and Subsidies
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES

CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the .applicant aclmowledges that said applicant meets and will
comply wj.th all of the following standards for the award ofgrants and subsidies pursuant to section 42F-I03,
Hawai'i Revised Statutes:

(1) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the; services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis ofrace, color, national origin, religion, creed, sex, age, sexual orientation, or diSability;

(3) Agree not to use state funds for entertainment or lobbying activities; and

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditur full access to their records, reports, Il1es, and
other related documents and information for purposes ofmonitoring, measuring the effectiveness, and
ensuring the proper expendit)Jre ofthe grant or subsidy,

In addition, a grant or subsidy may be made to an organization only ifthe organization:

(1) Is incoIpOrated under the laws ofthe State; and

(2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or
subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

(1) Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or instalhnent
repayment to the State ofthe amount ofthe grant or subsidy used for the acquisition ofthe land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's Imowledge.

YMCA OF KAUAl

Thomas A. Tannery, Ph.D
(Typed Name)

(Date)

General Director
(Title)

Page 8
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF KADAr.
OFFICE BOX 1786 ' LIHUE, HAWAII 96766 ' (808) 246·9090 ' 246·4411

2009 BOARD MEMBERS

. Patrick J. Childs - Presiden1JAttomey
4365 Kukui Grove Street, Ste 104
Lihue, HI 96766
(H) 245-3572 (W) 245-2863 635-1920

Ron AgoI' - Vice Presiden1JArchitect
4028 Rice Street, Ste B
Lihue, HI 96766
0N) 245-4550 Cell 651-5764

Christine French - TreasurerlBusinesswoman
P.O. Box 1325
Koloa, HI 96756
(H) 742-1456 (W) 742-7588 Cell 651-6024

DOID1a Schulze - Secretary/Retired Educator
P.O. Box 223
Kilauea, HI 96754
(H) 828-1534

John Ferry - Businessman
P.O. Box 930
Hanalei, HI 96714
(W) 826-7244

Fred Atkins - Businessman
P.O. Box 3121
Lihue, W 96766
(W) 245c56Q8 Cell 652-0757

Tom Bartlelt - Busmessrplm
P.O. Box 826
Koloa, HI 96756
(H) 742-7631 Ceil 652-0406

Clifford Nakea - Retired Judge
5684 Ohelo Road
Kapaa, HI 96746
(H) 822-4500 Cell 651-2600

June Ikemoto - Attorney
4442B Hardy, Suite 207
Lihue, HI 96766
(W) 246-3435

Andy Nickles - Engineer
3263 Kalapaki Circle
Lihue, HI 96766
(H) 245-7373 Cell 639-7942

Wallis Punua - Businessman
4268 Rice'Sll'eet
Lihue, HI 96766
(V·l) 245-8508 Cell 651-6202

Patrick Ibbs, CPA
4363 Kukui Grove Street, Ste 107
Lihue, HI 96766
(W) 245-8901 Cell 635-9063

Beverly 01sen- Y's Men's Club
P.O. Box 3112
Princeville, HI 96721
(H) 826-9475

Nc;lson Togioka, H.S.F.
P..o. Bpx)194
Waiplea, Hi 96796
(11) 338-1952 Cell 346-4583:,.'

A PARTICIPATING MEMBEH OF THE J<ALJAllIMTED WAY


