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Application for Grants and Subsidies -

If any item is not applicable to the request, the applicant should enter “not applicable”.
I Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the request
in such a way as to provide the State Legislature with a broad understandmg of the
request. Include the following:

A brief description of the applicant"s‘background;

The Arc of Hilo, formed 55 years ago, serves low income people, including people with
disabilities, through job creation, educational, vocational and skill training, employment
placement, employment, quality of life enhancement, healthy lifestyle programming,
recreation, arts and crafts, residential accommodations in affordable housing and an adult
day health program. Through networks in all of East Hawaii, The Arc recruits clients
from their current situation, provides an orientation that includes work ethic development
and work place safety training, gives specialized skill development even with assistive
technology for accessibility and eventually creates a job for the low wealth individual. If
needed, transportation is provided; health screening and recreation also play an important
role in the enhancement of their quality of life. They are given financial literacy training,
motivational counseling, behavioral mentoring and job skill development. The Arc of Hilo
places its trainees in jobs that are a part of the eight underlying social enterprises it
operates or places them with job creator partners such as the County of Hawaii, Sopogy,
KTA Grocers, GW Construction or Burger King. With ap annual budget of $7.2 million,
the Arc serves 250 Hawaiian residents and currently employs 211 residents with 104 of
them people with disabilities themselves. The most challenged of our clients get
individualized support services 24 hours a day, seven days a week. The organization staff
has grown from 35 employees to more than 120 in the last seven years.

The goals and objectives related to the request;

The Are’s leadership has decided to respond to the challenges of the East Hawaii economy
by expanding its operations and markets to all low wealth employment—challenged citizens
in East Hawaii. The plan is to perform greater outreach to the low income including
people with disabilities, but also Native Hawaiians, returning prisoners, returning veterans
with disabilities, custodial and non-custodial parents, Temporary Assistance for Needy
Families (TANF) recipients and those that may find themselves homeless, especially as a
result of having a disability or multiple disabilities and other underemployed low wealth
people. The Arc will double: the number of citizens it serves from 250 to over 500 by
expanding the eight underlying social enterprises that creates the jobs for people with
disabilities now. These businesses will expand through greater recruitment and referrals of
the hard-to-employ. Working with all of these populations, the goal is the same as The Arc

L
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has had for 55 years. To train people that are employment-challenged and provide jobs for
them through The Arc or place them in jobs with the private sector or government; to
enhance their quality of life by reducing isolation, encouraging education, building skills,
helping them form coping techniques that lead them eventually to the highest level of self-
sufficiency that is possible, given their challenges. The Arc has developed considerable
expertise and has a significant track record in this arena. The Arc of Hilo has successfully
trained, mainstreamed and placed over 1000 vulnerable Hawaiian residents in posmons of

greater self-sufficiency.

‘We propose the expansion of our social enterprises through the development of the
 Agricultural Product Development Center (APDC). The Arc is interested in these
enterprises as a social entrepreneur with a need to train more people with disabilities and
other hard-to-employ populations, create more jobs, and enhances existing job creation
and small business development through the high growth sectors of value-added
agriculture, recycling and renewable energy. The centerpiece of this strategy is the
development of a site for industrial development through fhe redevelopment of-the former
Miko Meats Processing Facility, which The Arc is leasing in Hilo. The concept is to create
jobs through the development of products from the agricultural sector. We will assist
farmers and entrepreneurs as they develop products by providing space for processing and
staging, technical assistance, market development, capital development and marketing.
This effort is designed to increase the space for the job creation that will occur from local
entrepreneurs who will develop new products or expand a cottage or small business
enterprise within the facility at Mlko, which has been named the Agricultural Product

Development Center.

We are combining the packaging and processing with a demonstration of renewable energy
in the building, where solar energy will drive the enterprise. The Miko site will be a
demonstration of entrepreneurial developnent of small businesses and small farmers,
doing workforce training and job creation, utilizing renewable energy from solar collection
strategies for food processing and secondary food product development; and will create
several new small businesses that result in the creation of new jobs for low income people
within the low income area of Hilo and the surrounding districts of Puna and Ka’u. The
Arxc of Hilo will concentrate its recruitment of worker-irainees from only the Iow income
areas of the island, however it is necessary to locate the facility in Hilo so that it is
convenient to the transportation hubs including the port and the airpert. This will allow
The Arc of Hilo to create 40 new jobs within 2 years in the fields of value-added
agricaltural product development and renewable energy and recycling and broaden the
contracted services it provides its business clients as well as increase the number of trained
low income workers and workers with disabilities its mission is to serve.

The total increase over five years after the facility is fully operational, will not only double
the number of participants currently being served from 250 to 500+, but represents a
permanent increase in the ability of the Arc of Hilo to serve these very important
populations. Typically, 25-35% of the Arc’s workers are Native Hawaiians. This plan
speaks to the development and operation of the facility as a critical expansion of the on-
going operation of this business of the Arc of Hilo. The development of this space will
allow The Arc to expand its operations in the following ways:
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e Train more low income people for meaningful earning wage jobs with benefits

® More entrepreneurial development of small rural businesses, job creation
strategies and underlying social enterprises with a focus on the sustainable
renewable energy and recycling businesses '

e More penetration into hardeore unemployed populations including public
assistance recipients, returning prisoners, returning veterans, custodial and non-
custodial parents and non-college bound youth

¢ Greater self-sufficiency for the enterprises and programs of The Arc
A huge increase in the numbers of participants and low income people served
Demonstrate the use of high technology to create small business opportunities
and training and employment opportunities for the low income through value-
added agricultural product development

We have a significant track record in business development, The business service areas
(janitorial, grounds keeping, plant nursery, commercial laundry, recycling, renewable
energy food processing and agricultural product production and HI-5 Redemption) which
The Arc of Hilo has developed to date, generate over $3,500,000 in revenue each year. We
are expanding two of our social enterprises in research and development, the APDC and
the Laulima Construction / Deconstruction Resale Store. To develop these competitive
businesses, The Arc of Hilo competes for private sector, county, state, and federal contracts
to supply services to a variety of entities. We partner with other for-profit and not-profit
organizations and we have dedicated professional staff. The Arc employs over 211 people
(now 104 with disabilities) who have been trained in our vecational training program. Our
service programs are results driven or we wouldn’t succeed in this competitive area. The
APDC will open a new realm of activity that could blossom far beyond our original
thinking as more and more enfrepreneurs replicate our business plan. Qur potential
success will motivate thousands of others who perhaps without an example of succeeding
against tough ¢dds would not create the jobs of the future that East Hawaii so desperately
needs.

State the public purpose and need to be served;

In America, we have determined that one of the things that separate us from the rest of the
world is our dedication to those among us who have been saddled with a disability. Rather
than view these Americans as a burden, we see them as the vulnerable population that they
are, whose lives can be tremendously enhanced through skillful and caring assistance,
while they add tremendously to the lives of the more fortunate. In Hawaii, our “Aloha
Spirit” makes this even more imperative and caring for the “least” of our society is natural
to the people. of the Big Island. People with disabilities and other low wealth vulnerable
populations add to society with their humor, their laughter, their ideas, their smiles and
loving affection certainly, but at The Arc of Hilo they are trained to be productive, as
independent as possible and to add value to our society as workers, taxpayers and
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consumers. It is the public purpose of The Arc and its ohana to mainstream these
vulnerable populations as much as possible, thereby increasing their quality of life as well
as their families and friends and the public. It is also important to recognize the public
benefit of removing people from the ranks of the dependent to the ranks of the self-
sufficient, reducing state and county outlays of funds for the needy and increasing the tax
revenue of successful mainstreamed citizens paying taxes and consuming goods.

~ The need in Hilo and on the island of Hawai’i for services and mainstreaming of the poor
and low income with disabilities is represented by the fact that over half of the hardcore
unemployed are believed to be Hawatian residents with disabilities. Many of those
receiving mental health treatment for depression are people with disabilities. The chance
to give them econemic opportunity and remove social barriers to happiness presents an
incredible double impact for any investment of federal funds. The economic development
need for this investment is the need to improve the employment level of persomns with
developmental and other disabilities, but also those who are persistently low income and
recipients of public assistance. However the area has several functional deficiencies as well
that are being impacted by a combination of factors: The first is the underemployment of
employable adults with disabilities. Without the work of The Arc of Hilo, these workers
would never be able to realize their potential as tax-paying contributing consumers. 52%
of the disabled population is unemployed and this represents a grossly underemployed
population as has been demonstrated by the number of viable workers created through the
efforts of The Are., Secondly, the area is still suffering from the loss of agricultural and .
manufacturing jobs as a result of the failure of the sngar cane industry in the 80’s. These
twin issues, compounded by a slowdown in tourism traffic frem both Asia and the
mainland, have pushed the unemployment rate in Hawai’i up to 11%. This number does
not include the layoffs from Aloha and ATA Airlines as they go out of business, costing
another 4,000 jobs, nor does it count those who have stopped looking The need to create
living wage jobs has never been greater.

MARKET ANALYSIS

THE MARKETS : _

. The markets for the job creation industry in East Hawaii are the low income, the
unemployed and underemployed, people with disabilities, returning veterans, custodial and
non-custodial parents, returning prisoners and the homeless. All of these market segments
are growing at this moment. The demographic analysis that follows will assist The Arc in
quantifying and identifying its markets, capture rafio and penetration. Out of total job
openings of 11,200, 1150 were due to growth. Food prep and serving and construction were
the two highest areas of projected growth. This information drives what industries we
develop to create jobs such as the Laulima Construction and Deconstruction Resale Store
and the Agricultural Product Development Center.

THE INDUSTRY

Job creation for the Iow income and particularly hard core hard to employ, like the target
populations mentioned earlier, succeeds when the job fits the needs and there are plenty of
support services to assist in the transition from unemployment or nnderemployment to
living wage employment. It is the goal of the Arc of Hilo to provide a living wage
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opportunity and the support required for suecess and sustainability. This is extremely
important when the prospective applicant may have a disability. Of the target populations,

. surveys done by The Arc show that over 60% may have one or more disabilities. For

instance, 85% of prisoners are found to have at least one disability. Many returning
veterans as well have a disability and many recipients of public assistance who have had
difficulty with tradifional education are found to have a learning disability. These
conditions often make it difficult for the recipients to navigate basic life needs and to
develop key life skills on their own, Aftention deficit disorder, for example, makes it
difficult to manage multiple priorities, keep track of appointments, make key decisions,
follow instructions, and change actions based on new information or negative feedback. All
of these problems confound the process of becoming self-sufficient, If most of these target
populations evidence these problems, if is incumbent upon The Arc as a change agent
operating interventions to create jobs for these populations, to be prepared to help remove
these systemic and personal barriers to success and sustainability. Thus, the Arc of Hilo
has developed particular expertise in achieving these interventions.

Wage rates on the island, while good when compared with some distressed areas.on the
mainland, still present a challenge because of the high prices of Hawai’i. All listed wage
rates, regardless of occupation represent a living wage on the Big Island. Bookkeeper,
Warehouse worker and trnck driver were all in high demand and pay a living wage. These
occupations represent areas of concentration for future job development opportunities and
thus will guide the types of businesses developed by The Arec to capitalize on the need for
trainees in these occupations. For example the use of trucks at several of the underlying
social enterprises of The Arc to train and promote truck drivers for the broader
employment community, shews how we analyze the marketplace to guide our actions. This
is an example of how we create jobs to fit the employee market and the employer market.
There are 4,604 employers and 64,000 employees on the big Istand of Hawai’i. Total
payrolls equal $2.086 billion. The average annual wage is $32,000. Median famlly income
is $48,150 in Hilo and $34,395 in Ka’u. The state median is $61,160.

Describe the target population fo be served; and

In Hawai'i, nearly 25% of thel.2 million residents have some form of disability. In Hilo,
17.1% of all people are below the poverty level. In the state of Hawai’i, the percentage of
people below the poverty level is 9.9%. Hilo’s poverty level is 158% of the state level. In
neighboring suburban areas, part of our market area in East Hawai’i, the poverty level
varies from 20.1 to 36.6% more than double the state level), 14.8% of residents from 18-64
years of age are below the poverty level in the County of Hawai’i. Hawai'i County has
94,000 persons 16-64 years old of which 17,224 (18%) are listed as having disabilities, Of
these 11,000 are prevented from work due to their disabilities. (County 2004 Data Book
and U.S. Census)

There are 173,000 people on the Big Island of Hawai’i. Although unemployment is 11%
for the whole island, unemployment in Puna and Ka’u in East Hawai’i can be as high as
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17%. Among Native Hawaiians it can double these numbers. Among Micronesians and
Hispanics it can be even worse. Of the districts of Hawai’i County, Ka’u, Puna, N. Hilo
"and Hamakuza are all below the County of Hawai’i median income of $46,480. In fact,
across these districts, all within our market area, 22.9% of residents are under the 100%
poverty level of $24,380 for a family of 4. Average household size is close to 4 individuals,
On the Big Island of Hawai’i, there are 18,894 recipients of food stamps. There are 1615
recipients of TANF. There are 2,346 homeless receiving homeless aid. Filipino, White and
Latino and Native Hawaiian are the three ethnicities that comprise the highest percentages
among the unemployed. There are 1030 residents receiving unemployment. To study the
unemployed and formulate intervention strategies, a more in—depth analysis is required.
In order to address the high unemployment levels for low income and the low income
including people with disabilities in the County of Hawai't (Hawai'i Island or referred to as
“The Big Island”), The Arc of Hilo proposes to create over 340 (230 permanent non-
construction) mew jobs over a 5 year period omce the facility is complete, counting
~ construction jobs. In the first year after construction of the facility 47 of these jobs are for
the low income including persons with disabilities and 14 are staff (some of which will have
disabilities). Kor this project, we are guaranteeing the creation of these 61 jobs, 94% of
which will be for people below 100% of poverty level. Typically, 25-35% of these staff and
client-workers have been Native Hawaiian. The client placements will not only be within
The Arc of Hilo’s traditional business service areas (grounds keeping, janitorial, laundry,
nursery, HI-5 redemption) but also in the community at large. In addition we have two
businesses being developed in a researchk and development mode: the Laulima Hana
Construction and Deconstruction Resale Store and the Agricultural Product Development
Center. All three of these will create 8-10 jobs over time as their product is developed and
the relationships are deepened.
According to the 2000 U.S. Census, almost one in five workmg age Americans (age 16 to
64), has at least one disability (33.2 million people). Nearly a fourth of Hawai'i’s 1.2 million
residents have some form of disability. According to Bob Stodden, Director of the
University of Hawai'i’s Center on Disability Studies, 70% of disabled individuals are
unemployed or underemployed and fewer than 20 percent who graduate from high school
continue to college. (1) In the village of Kea’au (near Hilo), not only are a higher number
of residents low-income than in other parts of the County, but 35% of the residents,
twenty-one or older, report having a disability. (2) A
One of the most significant statistics is in the East Hawai'i Census tract data for age 21-64,
indicating that over 52% of those with disabilities are unemployed. This is a significant
unemployment level among this predominately low-income group. (U.S. Bureau of Census,
Census 2000). The Disability Child Count as of 2005 for Hawai'i County’s schools stated
that there were 3654 students listed as having a disability.
(1) University of Hawai'i’s Center for Disability Studies. (2) U.S. Census Bureau (2000),
www.census.gov., and County of Hawai'i Data Book 2004, Missouri Census Data Center.

Describe the geographic coverage. -

The project will be located at the former Miko Meats industrial site in downtown Hilo just
minutes from the port and the airport. Although, The Arc serves the entire Island of
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Hawaii with its HI-5 Recycling and Redemption partnership with the County, the main
target area for the project is the east side of Hawai'i Island from Honeka’a on the north to
Naalehu on the south, a distance of over 100 highway miles. This includes the following
County Districts: Hamakua, North and South Hilo, Puna and Ka’u. The concentration of
Native Hawaiians here represents about 12% of the base county population of 173,000,
estimated by U.S. Census, 2005.

Il Service Summary and Outcomes

The Service Summa'ry-shall include a detailed discussion of the applicant’s approach to the :
request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. .

_ 1. Describe the scope of work, tasks and responsibilities;
Our goal is two-fold: to be workforce development trainer and job creator ourselves,
guaranteeing the training, placement and the persistence of keeping these jobs available for
"people with disabilities and other low-wealth individuals and to develop many small
entrepreneurs who will in turn create many more similar jobs for which we will train and
develop hard-to-employ populations for living wage sustainable jobs. There are other
community benefits to the role that The Arc will play in providing community space and
capacity. The focus of this application will be the conversion and operation of the
Agricultural Product Development Center at the Miko Meats site. The budget is based on
the cost of adapting the space for renewable energy and product development, equipment,
personnel, professional fees, and lease costs required to operatmnallze this bold progressive

concept. ,

To address the systemic community and personal barriers that face small entreprenenrs
and small farmers, especially in technology value-added businesses, The Are of Hilo and its
partners will provide access to technology, fechnical assistance, equipment, space and
networking to support the new and growing businesses.

To address the systemic community and personal barriers to employment and self-
sufficiency for the low income including people with disabilities, the Arc of Hilo is
expanding its successful recycling and renewable energy job creation strategies in the

following manner:

» growing existing business contracts for more work requiring more workers
» growing new businesses in food processing, agricultural secondary product
manufacturing and renewable energy, developing new products requiring new

workers

» growing its markets and its market segments by working with custodial and
non-custodial parents, returning prisoners, returning veterans, the homeless,
TANF recipients and persons with disabilities

7 | Application for Grants and Subsidies



Applicant The Arc of Hilo

» growing new markets for our products in food processing, agrlcultural
secondary product manufacturing and renewable energy.

» collaborating with for-profit and non-profit partners to create business
opportunities such as the Agricultural Product Development Center with East
Hawai’i CDC and the Recycling and Renewable energy Project with the
Livermore Labs (a letter of support and draft MOU is in the appendix).

The Arc of Hilo’s eight businesses are all housed at the Community Support Services
Building of the Job Creation, Recycling and Renewable Energy Project. The new facility,
the Agriculture Product Development Center will allow The Arec to double the number of
people it can serve by providing space for offices of staff, personal assistants and job
coaches and training / operational space. The social enterprises will use this space to
operate and grow their franchises to greater levels, thereby creating living wage, safe
rewarding employment that is sustainable. The Renewable Energy Project will provide
jobs in food service and secondary food production while demonstrating renewable energy.
Workers will be trained in sustainable renewable energy jobs that will be some of the meost
marketable skill sefs available. The Are has a 55 year track record in providing job
creation, training and quality services to assist the low income in becoming self-sufficient,

even those with a disability.

The plan is to develop the 18,000 square foot former Miko Meats facility to be the
Agricultural Produet Development Center. Within this space there will be a main room
that will house processing equipment, assembly lines, packaging equipment, irradiation,
labeling and drying facilities. These capacities will be available to all of the small
businesses working with us. This facility will also provide the space required to grow the
number of workers that are assisted in worker skill training, basic life skills training,
recreation, arts and crafts and self-sufficiency counseling. This increase should include 50-
60 more Native Hawaiians, perhaps more. The Arc of Hilo is implementing an outreach
program that will target the core unemployed with disabilities, custodial and non-custodial
parents, returning prisoners, returning veterans {especially with disabilities), the homeless
and TANF recipients. Within the plan, a special focus is planned for the Native Hawaiian
community, because as we study the demographics of poverty and unemployment on the
Big Island, Native Hawaiians experience the most persistent poverty with 51.8% below the
poverty level of $24,400 in household income. Of the total island populatlon, more than
25% of the population is below the poverty level for a family of 4.

The development team will inclnde Scott Fleming of Fleming and Associates, an architect
that will help with the retrofitting of the facility for renewable energy. Scott will oversee
the installation engineers as they install the innovative technology from Lawrence
Livermore National Labs (LLNL) and the photovoltaic solar collectors that will be installed
on the roof, which was recently replaced by the owner. The engineering team will be led by
Nimr Lendl of Hilo. Drs. Marge Gonzalez and Anue Marie Melke will lead the team from
Lawrence Livermore Labs. Mike Gleason, the CEO of The Arc will oversee the space
utilization. Marketing, market development, business plan development and customer
service will be managed by Tanya Aynessazian, the Director of Marketing for The Arc.
Tanya will be housed onsite at the APDC. The retrofit process is assisted by Ted LeJeune,
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a Board Member of the Arc of Hilo, who is a facilities specialist for the University of
Hawaii-Hilo, and has been invaluable i this process.

The Arc of Hilo is committed to the development of diverse economic development
initiatives to increase the economic viability of East Hawaii. Although tourism is still an
available economic engine for East Hawaii, there is no doubt that other industries must be
developed to provide jobs and economic opportunities for the future of East Hawaii.
Unemployment is rising and now approaches 13% if the numbers of those who have

- stopped seeking employment are added to the official numbers generated by the
Department of Labor. Underemployment is epidemic and just as problematic as many
residents work two-three jobs to make ends meet. The social costs are high and-are
exhibited in the statistics of crime, drug abuse, spouse and child abuse, infant mortality and
outmigration of higher educated residents.

However, when an asset inventory of East Hawaii is performed, three conclusions can be
drawn:

e East Hawaii has an underperforming agricultural sector
East Hawaii has a readily trainable and available low wealth workforce
¢ East Hawaii has a burgeoning high tech sector that is creating jobs and
economic opportunities

- This analysis leads to the view that more agricultural strategic partnerships with .
technological input could produce significantly more sustainable jobs and small business
opportunities over time if there were a way to incubate these opportunities and nurture

them into commercial viability.
Y

The Arc of Hilo, in conjunction with the Lawrence Livermore National Labs of California
believes that they have found a way. Together under a memorandum of agreement, this
strategic alliance proposes to create an “agricultural product development lab and business
center” in which all of the capacities required to take a product from concept to prototype
to business plan are housed under one roof with ample technical assistance provided on all -
aspects of product development. This Center will work with entrepreneurs, farmers,
agencies, companies and investors to develop concepts, test feasibility, perform product

. development and refinement, develop markets and prepare for commercialization of
products, goods and services. All of these activities will be assisted through a workforce
development and training program designed for people with disabilities, returning
veterans, returmng prison lnmates, Native Hawaiians and other hard-to-employ low wealth

residents.

The building will be equipped with cutting-edge facilities and materials that will assist the
idea engineers with the capacity to develop their ideas and the production capabilities in a
laboratory setting with a ready workforce to train and provide experiences with taking the
products to the mass production level, albeit on a pilot basis. The facility and its resources
will be leased to beta-stage entrepreneurs and used on a membership basis by -
entrepreneurs, farmers, agencies, companies, inventors and investors who are in early
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- stage development. The customer will determine what plan is best for their particular -

- product development, either leasing square footage or using common space and equipment
on a sign-up basis and paid through a monthly membership, similar to the Tech Shop
model of Palo Alto, California, which the development team visited last year.

Concurrently, half of the space will be leased to individual entrepreneurs who are ready for
near production quality runs of food processing or secondary food product development. .

The facﬂity*has several key items already in place. The building was the former Miko
Meats processing and packaging faclllty in downtown Hilo. The bulldmg has the following

equipment on site:

A flash freezer
Fresh water well
Steam boiler
Warehouse storage
Loading docks
Office space
Telecommunications
Private power supply
Heating and cooking elements
Slicing and peeling equipment
Assembly line equipment
Various shelving
Prep tables and carts
Sorting and packaging equipment
Drying space

e Pest elimination
To augment these capabilifies (some materials and machines are older and will not be
serviceable), the Arc of Hilo will provide a variety of newer printing and packaging
assembly equipment as well as new processing equipment. Irradiation and other pest
removal strategies will be employed. The facility will be outfitted with a wireless network
-and computer tracking for each stage of development. Common business equipment will
be placed in a business center hub accessible to all and will include copier, standard laser:
printers, and three-dimensional laser printer and presentation materials. Light industrial
equipment will be in place to include everything required to process vegetables and plants
into secondary agricultural products as well as food products of varying utilities from retail
to wholesale to restaurant and institution-ready products. We will canvass equipment
manufacturers to donate and invest equipment to the product development center. These
‘companies and others will be business resource partners and will provide advice and
consultation on development as well. Mashers, strainers, separators, heating and cooling
processers and other equipment will come from our business resources partners who will
be given the opportunity to market to our product developers as they bring their business
to scale.
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This facility will be powered by three power systems. The private power system in the
building will be maintained, however, a solar collector system will generate as much power
as the rooftop area will allow given new high power focused energy collectors that will be
installed by one of our company level collaborators. A local energy equipment developer,
Sopogy has been identified and ofhers will be canvassed by an RFQ. We will then utilize
the technologies represented by Livermore labs to demonstrate cutting-edge alpha level
techuologies that are remarkably energy renewable and efficient for commercial industrial
applications. We will have engineering support from Livermore and the actual inventors
of the new systems will be available as part of the development team.

We are working with two programs at Livermore. The commercial applications interface
program, the Industrial Partnerships Office and an intern program designed to advance

" the use of science and technology in the Pacific are our strategic partners. The former is led
by Dr. Annemarie Meike and the latter is run by Dr. Marjorie Gonzalez. Annemarie has
indicated that her office has 2 menu of technologies that may be applied to our enterpnse
including:

steam generation

the flywheel

heat energy generation

thermal storage

natural gas steam assisted hydrogen generators

Marge has indicated that several of the East Hawaii trained interns, current and past will
work with the development of the Center. Marge is also the main contact at this stage of
the development of the project and has encouraged the participation of Livermore. She is a
native of the Big Island and currently lives in Livermore.

Our idea is to demonstrate these renewable energy-based technologies through the product
development process with small businesses by utilizing the technologies in our product
development lab. We will create the small businesses that will utilize the new technology
and the ability of The Arc to train people with disabilities and other low income, to create
sustainable economic development., We will use conventional power from HELCO for the
remainder of our power needs in the beginning, as we test the renewable energy
technologies and enhance their power producing and storing capabilities. Eventually the
goal is to demonstrate the technologies at the production level after we have developed the
prototypes to proof of concept stage. Just before this occurs, we expect to alse have the

i‘aclhty on 100% renewable energy.

"The ultimate over-arching goal of our demonstration and the development of the product
. development lab is the generation of job training and placement opportunities for people
with disabilities and-other low wealth populations, while demonstrating sustainable
renewable energy technologies that are viable on small business platforms.. '

The team will continue to work on a highly collaborative model, changing and augmenting
the initial plans as learnings occur and as resources are developed. The results of this
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collaboration will have global significance as people and countries around the world
struggle with the need for renewable energy, food and food by-product preduction, job
creation and community economic development to sustain healthy communities. Its
importance to isolated rural areas is to develop a scale that is replicable on the small
business platform anywhere, including the most isoclated island communities in the weorld.

2. The applicant shall provide a projected annual timeline for accomplishing the
results or outcomes of the service;.
Proposed Project Development Schedule

We will continue in predevelopment until a soft grand openmg of the Product Development
Center in January. We already have one tenant who is preparing for papaya product
production. Another tenant is storing equipment that will be used in food processing and
we are using some of the space for relocation of the Arc of Hilo’s existing social enterprise.
The Agricultural Product Development Center design work for the retrofitting of the
renewable energy equipment will begin in December with the solar collectors being
donated by Sopogy, a local manufacturer of high tech solar collectors.

Action Items Beginning of Activity End of Activity

Concept Development 8-08 9-2009
Feasibility 9-08 12-2009
Grant Development’ : 9-09 9-2011
Phase I-planning 9-09 : 12-2009
Permitting process 8-09 06-2010
Bid Process--equipment ‘ 9-09 12-2010
Contamination Remediation 12-09 : 3-2010
Design of Renewable Energy Interface | 9-09 3-2010
Design of Processing Floor plan 12-09 1-2010
Recruitment of Entrepreneurs 9-09 3-2010
Inspections 3-09 6-2010
Equipment Installation 9-09 - | 6-2010
Soft opening ' 3-2010 ~ 9-2010
Grand Opening 11-2010 ' 11-2010

As stated before, the focus of this application is the job creation, training and small
business assistance programming and needs of the Ag Product Development Center.

3 The applicant shall describe its quality assurance and evaluation plans for the
request. Specify how the applicant plans to monitor, evaluate, and improve their results;
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Project Management is being performed by the co-developer and consultant for the
project, Irvin M, Henderson of Henderson & Company, out of North Carolina, He is
working from a guideline of values and best practices developed by the development team.
We have pledged to work with minority and women vendors. We are encouraging all
vendors and enfrepreneurs o hire vuinerable population trainees whenever possible, only
if there is no displacement of current workers. The project management will utilize
Microsoft Project to track progress, costs, cost savings, contract compliance, vendor
participation timeline and timeline variance and installation scheduling. Henderson &
Company will be the Administrator of the software, but both the Renewable Energy
Practitioners and the Entrepreneurs will have editorial access. Mike Gleason, the CEO
and Debbie Perkins the CFO will both have mannal override aceess. |

The facility will be eva]uated for performance and delivery of the space goals which are the

following:
To provide a completely accessible facility for the llsted vulnerable populatlons including

people with disabilities

To provide creative, inspiring and functional space for the job creatmn, training, skill
development and supporfive services that will eénhance the quality of life and self-
sufficiency of the listed valnerable populations including people with disabilities '
To provide opportunity for farmers, farm assoclanons, entrepreneurs, small businesses and
the valnerable low wealth populations.

To develop a facility that is envirenmentally and economically sound with a neutral carbon
footprint that will serve the Arc of Hilo and its vulnerable populations client base as they
find skills, develop expertise, work in a safe environment and move toward self-sufficiency.

It is critically important to the development of sustainable community economic
development strategies that there is an enlightened and effective evaluation methodology in
place. The Arc of Hilo will implement an evaluation methodology for the development of
the APDC and the development of expanded and new services. The following items will be
monitored and archived:

Year over year revenue from services

Year over year delivery of services to client workers—numbers and varlety of services, as
well as client-worker interviews about their satisfaction Ievel

Year over year expeliselrevenue ratios

Full time equivalencies in staffing vs. productivity, revenne, expenses, complaints, awards
and positive feedback, staff retention, clients served growth, business serv:ces delivered
growth

A self-sufficiency index for worker-clients

A sustainability index for the organization
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Level and amount of electrical power developed from the photovoltaic solar collectors and
the innovative applications from the Lawrence Livermore National Labs

Metrics for each technology application and its effectiveness
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4. The applicant shall list the measure(s) of effectiveness that will be reported to the
State agency through which grant funds are appropriated (ithe expending agency). The
measure(s) will provide a standard and objective way for the State to assess the program's
achievement or accomphshment Please note that if the level of appropriation differs from
the amount included in this application that the measure(s) of effectiveness will need to be

updated and transmitted to the expending agency.

There are several goals for the workers in the program that are aligned with their
mainstreaming, improvement of quality of life and development of their self-sufficiency.

They include:

Increase in their overall health and wellness

Increase in their independence

Development of basic life skills

Improvement of their ability to interact with others comfortably
Enhancement of their ability to earn a living wage

For the entrepreneurs, the measures of effectiveness will center on the efficacy of their
small businesses operations. The goals are to develop viable businesses with new or
expanded ideas and products that will provide training and job creation opportunities for
the vulnerable populations mentioned earlier, including people with dlsabllmes.
Measurements will be made on the following items:

* Timeline for concept development

Revenue
Expenses

Timeline for product development
Timeline for the development of markets

Net operating income

Ability to service debt

Grant viability

Number of employees hired

Living wage that is paid

Business plan development

Compliance with business plan :

Ability to leave the center and establish own plant and distribution

In each area, each worker will be evaluated on a quarterly basis to adjust their program
and reward progress.

Files will be maintained over a long term basis for referral and
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review to additional types of assistance. Participants that are high performing will be
encouraged to become volunteers in the program and to assist the recrultment of other low
income people including those with disabilities.

The quarterly evaluation will include the following:

Interview with the worker

Interview with the worker’s immediate supervnsor
Attendance records

Job description

Job effectiveness report

Arts, crafts and recreation evaluation
Independence indicators updated quarterly
-Social comfort indicators evaluated

General quality of life matrix completed

® ® & * o ¢ o o 9

The effectiveness of the facility and its space utilization plan will be evaluated quarterly.
All entrepreneurs and employees will be surveyed 2 times during the first year, once during
the second and once during the third. They will be asked about the space that they occupy
and their use of common space as well as the general utility of the space in total. Visitors
and infrequent users will be asked to complete an assessment of the building after their use
of the facility. The development team and the  development committee (three board
members) will meet quarterly to assess the utility of the facility and its equipment and
make any and all adjustments required during the break-in period or the first three
months. The development team and the development committee will comprise the

operations task force.

These reports will be reviewed by management, staff and Board of Directors during the
appropriate retreat setting. The data will also be utilized in mdmdual annnal staff
evaluations, based on the role of the employee as well. :

The building process itself can be evaluated from the perspective of timeline, costs and .
effectiveness of design. However, the best way to review effectiveness is to monitor the
improvements made by, for and with the clients that we serve.

INDEPENDENT EVALUATOR

An mdependent third party evaluator has been selected for the project. Our criteria for = -
the selection included the following:

Prior experience in program and project evaluation

-Affiliation with a university and university protocols for evaluation
. Advanced degrees :

Some publishing history
Experience with evaluating self-sufficiency and/or capacity building for the low income

Experience with renewable energy development projects

16 Application for Grants and Subsidies



Applicant The Arc of Hilo

- Experience with workforce development :
Native knowledge of the islands and especially the Big Island (Dr. Lovell is a native of East
Hawaii) -

Ability and inclination to serve now
Adequate time for meeting with development team as well as department heads of The Arc.

Dr. David Lovell was chosen and his resume is attached. He is a board member with East
Hawaii CDC. We will coniract with East Hawaii CDC for the independent evaluation.
East Hawaii CDC is dedicated to the economic viability of East Hawaii and is trying to
build alternative employment and small business opportunities. He is affiliated with
University of Hawai’i-Hilo and has experience as an evaluator. Me is éurrently assisting
the university in building a robotics and engineering approach to workforce development
for the low income and people with disabilities including returning war veterans.,

III. Financial

Budget

The applicant shall submit a budget utilizing the enclosed budget forms as applicable, to
detail the cost of the request. :

The applicant shall provide its anticipated quarterly funding requests for the fiscal year
2010-2011. ,

Quarter 1 Quarter 2 Quarter 3 | Quarter 4 Total Grant
$200,000 $300,000 $100,000 875,000 $675,000

The applicant shall prévide a listing of all other sources of funding that they are trying to
obtain for fiscal year 2010-2011.

Sources:

SOURCES OF FUNDING AND FINANCE |

‘Lawrence Livermore National Labs ~ $400,000

- The Arc of Hilo - $176,456

These funds are committed and being
spent now.

We have applied for $99,600 from the
USDA in their Rural Business
Enterprise Grant Program.

We will apply for $500,000 from the
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Job Opportunities for the Low Income
program under Health and Human
Services on the federal level. '

We are talking ~with Hawaii
Community Foundations  about
funding for outreach. ($50,000)

We are talking with Cooke and
Atherton Foundations about support
for the leasehold improvements for
the APDC. ($150,000)

v, . Experience and Capabﬂity

A, Necessary Skills and Exp erienee

". The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, and
experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request

Working with national networks and government leaders, the Arc of Hilo is led by Michael
Gleason, a seasoned and dedicated executive with a flair for social entrepreneurism. Mike
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" is a nationally recognized executive in this field and leads an award-winning team that
consistently is asked to serve on various boards and committees, regionally and nationally.
Mike has spearheaded the development of many key stakeholder relations including the
Shriner’s hospital, Area Mental Health, The Department of Social Services, Habitat for
Humanity, the Kiwanis Club, Hilo Rotary Clubs, KTA Super Stores, Business Services
Hawai’i, Hawai’i Community College, the DID. Council, Easter Seals, the Chamber of
Commerce, Bank of Hawai’i, First Hawaiian Bapk, American Savings Bank, the Hawai’i
Alliance for Community Based Economic Development and Federal, State -and County
Agencies. He currently serves on many boards in a leadership position including the
Rotary, the Boys and Girls Clubs and the Chamber of Commerce. Michael Gleason joined
the organization in July of 2000. Mr. Gleason holds a bachelor’s degree in Education and
worked as a special education teacher for 17 years, including 12 years in Hawai’i. In his
last position at Pahoa Intermediate and High School, he was the Felix Student Coordinator
and the Vice Principal, As the CEO he represents The Arc of Hilo in the Community and
he provides leadership, management direction and suppeort to the entire agency, inclading
programs and services. Mike is in the unique position currently, of chairing the Workforce
Development Board for the County and being the incoming Pres1dent of the Chamber of
Commerce.

Mike’s key colleagues and collaborators in the executive suite are Debbie Perkins, Chief
" Financial Officer, and Debra Carbaloc, Chief Administrative Officer.

Project Manager for the development of the facility is CFO Debbie Perkins, who has
training, expertise and experience in working with larger scale projects. Debbie worked
for years as the comptroller for a construction firm and is currently providing some of
those services part-time for a realty business owned by her family for many years.

Debbie has been with The Arc since 2001 and has revolutionized the accounting systems of
the organization. Debbie was a finalist in the CFO of the Year annual competition held by
Pacific Business News this year. She has requested an accounting position for the project
because of the difficulty of manufacturing and processing accounting. That position will
_make it easier to dedicate the duties required for good customer service.

Each division is led by a very qualified and capable leader. Administrative Semces is led
by Debra Cabarloc. She is Theé Chief Administrative and Operating Officer. Her
-.employment with The Arc of Hilo began as its Human Resources Coordinator in 2001. .
Ron Penn, the Arc of Hilo’s former Chief Financial Officer trained Ms. Cabarloc as his
successor for administrative issues. Her background is in Accounting, Human Resources,
Payroll, and Systems and Tnformation Management. She is responsible for the overall
administrative and operating management of the company and the accurate interpretation, '
compliance and implementation of the policies and procedures related to these areas.
Previously, she was a Medical Claims Assistant for the Family Medicine Center of Hilo.
Debra has a real knack for operational feasibility and is a planning resource for the
division heads. '

With the aim of improving the qilality_ of life for those with developi:nental and other
disabilities, the Arc activities are designed to reduce depression, improve health and to
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decrease isolation, exclusion, discrimination, poverty and substance abuse. This is done
through therapeutic activities and exercises, but also training, education, workforce
development, employment placement, employment, transportation and housing. Each of
these program components were designed and developed from the Arc’s 55 years of
experience in learning what is effective for the clients. There is no more critical aspect of
this planning and development than the opinions ef the worker-clients themselves. " Their
relatives also give input to the process, as do seasoned professionals who understand the
unique challenges of assisting the development of independence for the disabled. It is
critical with this empowered seiting to have excellent people-first staffs, who appreciates
the incredible difficulties that our clients and their families deal with on a daily basis. Mike
and staff are very successful at achieving a 100% contribution atmosphere that promotes
input, sharing and corrective behavior that protects the spirit of the individual and
motivates the clients in all aspects of their progress. The impact of the empowerment
factors of the program and the peer bonding aspects cannot be overstated in the
contribution made to-the removal of victimization emotional searring and the promotmn of
healthy self-image. . :

Through Mike Gleason and other staff’s leadership, the Arc has successfully recruited
many business relationships with the firms that employ the Arc and its vocational trainees.
The partnerships with the employers are key to the ability of the organization to provide
experiential employment opportunities that support the objectives listed above. Once
participants with disabilities are trained in the program, many find employment in The
Arc’s Business Service areas:

Grounds keeping

Janitorial services

Commercial Laundry services

Boiling Pots Nursery

Agricultural Product Development Center

I.aulima Hana Construction and Demolition Resale Store

Island-wide HI-S plastics, glass and metal redemption / recycling program

The increase in self-esteem, self-worth and economic viability provided through the
provision of a job helps the client-worker become a tax-paying, consuming contributor and
reduces the amount of public assistance required to' maintain the individual.

The Arc is organized into three divisions: Commiunity Support Services, Employment
Training Services, and Administrative Services. Currently, all of the divisions are housed
~ in the 10,000 square foot Arc of Hilo Client Center. The development plan calls for the

continued use of the 10,000 square foot facility for general administration and some

employment training. The new development of the 17,600 square foot Job Creation,
- Training and Community Center will allow for specialized v'v.orker training classes using a
computer lab. There will be assistive technology to provide greater access for the more
severely challenged. Offices and staging areas for the eight underlying social enterprises
will be included as well. It will provide space for arts and recreation, community outreach,

20 Application for Grants and Subsidies



Applicant The Arc of Hilo

exercise for people with disabilities and space for diverse community meetings. The Multi-
purpose gymtorium will serve production and promotion needs for community-wide
activity such as the Shriners’ Open House Health day, East Hawaii Employment Job Fair
2011 and performing arts sach as the PALS performing arts group for people with
disabilities. Some of the workers who will be detailed fo the APDC will receive thelr
assistive technology training at the Job Creation and Community Center.

Employment Training Services is led by Charmaine Ka-ipo. With a wealth of experience,
she is the Employment Training Services Group Manager -~ including task areas such as -
Evaluation, Training, and Placement She oversees The Arc of Hilo’s Vocational Training
 Center which includes: the Job Placement and Retention and Supported Employment
Program, and the Commercial Services businesses (Grounds keeping, Custodial
Maintenance, Nursery, and Laundry). Ms. Ka-ipo has 17 years of experience in working
with the low income including persons with disabilities, She has a Bachelor’s Degree in
Fashion Design/Merchandising and Business Administration from the University of
Hawai'i at Manoa. Since she joined The Arc of Hilo in 1991 she provided case
. management, evaluation, training and placement services. She has presided over the
growth of the Arc’s capacity to train the low income including people with disabilities while -
producing earned income for the Arc’s operations. Before the Arc, she was a Customer
Service Supervisor/Trainer to United Airlines and as 2 Program Director for the Y.M.C.A.

Client Support Services is led by Vicki Linter, whose career spans tremendous growth in
the number of the low income including people with disabilities served by the Arc. The
- Client Support Services (CSS) Group Manager, Ms. Linter, has overseen the Client
Support Services department through this period of rapid growth. Her department
provides a day program for the most physically and mentally disabled. When she began at
The Arc, she had 33 clients and is now working with miore than 80. Ms, Linter holds a
Bachelor’s degree in Psychology and a certificate in Gerontology, and has extensive
experience with long-term care of aging and disabled populations. As the CSS Group
Manager she directly oversees the LASR program. )

'As CEQ, Mike Gleason has assembled assets from the consulting worlds to assist the staff
as they implement more complex projects like the He is working with Irvin M. Henderson
& Company, a firm dedicated to the effective execution of public-private partnerships, with
nonprofit and for-profit developers, as co-developer and development coach. A former
Executive Director of The Arc, Ron Penn is providing consulting services to the CFO and is
assisting with HUD housing administrative issues. - :

Ron Penn serves as a consultant to the Accounting Funection. . He held the position of Chief
Financial Officer for The Arc for four years and retired in 2004. He now serves as a
consultant to the Accounting Function on an as needed basis. He has a Bachelor’s of
Science in Business and is a Certified Public Accountant. Having served in management
positions in the banking industry, he has extensive bank qualifications mclude success in
start-up, restructure and-management of diverse functions with proven ablhtles in financial
. planning, retirement, and benefit consulting.
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Irvin M. Henderson is the principal of a consulting firm and development company with
particular expertise in the areas of community development education and training,
community development finance and capital structure, -collaboration and community
involvement, community reinvestment, organizational development, project design and
management, strateglc planning, commercial, residential and enterprise development He
brings a background in financial planning and community development that includes a
range from brokering securities to grass roots empowerment. He is the former President
. and CEO of Henderson Financial Services, financial planning, securities and insurance full
service company and the former President and CEO of Gateway Commumty Development
Corporation.

He has co-developed or served as development consuliant for thonsands of units of housing
and over a million square foot of commercial space. He has worked on industrial
development space in Port Arthur, Texas and Durham, NC, He is committed to workforce
development for the vulnerable populations. He is the former President and CEO of
Gateway Community Development Corporation. Irvin is Founding President of the
Community Reinvestment Association of North Carolina, Chairperson of the National
Community Reinvestment Coalition, Audit Committee Chair and Board member of the
National Trust Community Investment Corporation, Trustee of the CRA Mutual Fund,
founding Chair of the Banker Community Collaborative Council, founding Executive
Committee member of the North Carolina Fair Housing Center and a trustee of the
National Trust for Historic Preservation.

B. Facilities

The applicant shall provide a description of its facilities and demonstrate its adequacy in
relation to the request. If facilities aré not presently available, describe plans to secure
facilities. Also describe how the facilities meet ADA requirements, as applicable.

Therefore, the objectives of this pfoject of the Arc of Hilo are as follﬂws:

More job creatmn strategies and underlymg social enterprises
More penetration into hardcore unemployed populations including public assnstance
recipients, returning prisoners, returning veterans, custodial and non-custodial parents -
~ and non-college bound youth

Greater self-sufficiency for the enterprises and programs of The Arc
Larger numbers of participants and low income people served . : :
To make space available to parimer organizations and the community at large for job
creation and education, performmg arts, meetings, trammg, community mformatmn
- dissemination and disaster rehef
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The need in Hilo'and on the island of Hawai’i for services and mainstreaming of the poor
and Iow income with disabilities is represented by the fact that over half of the hardcore
unemployed are believed to be Hawaiian residents with disabilities. Many of those
receiving mental health freatment for depression are people with disabilities. The chance
to give them economic opportunity and remove social barriers to happiness presents an
incredible double impact for any investment of federal funds. The economic development
need for this investment is the need to improve the employment level of persons with
developmental and other disabilities, but also those who are persistently low income and
recipients of public assistance. However the area has several functional deficiencies as well
that are being impacted by a combination of factors: The first is the underemployment of
employable adults with disabilities. Without the work of The Arc of Hilo, these workers
wonld never be able to realize their potential as tax-paying contributing consumers. 52%
of the disabled population is unemployed and this represents a grossly underemployed
population as has been demonstrated by the number of viable workers created through the
efforts of The Are. Secondly, the area is still suffering from the loss of agricultural and
manufacturing jobs as a result of the failure of the sugar cane industry in the 80°s. These
twin issues compounded by a slowdown in tourism traffic from both Asia and the mainland
have pushed the unemployment rate in Hawai’i up to 5.5%. This numbeyr does not include
the layoffs from Aloha and ATA Airlines as they go out of business, costing another 4,000
jobs. The need to create living wage jobs has never been greater.

The Are of Hilo’s eight businesses are all housed at the Community Support Services
Building of the Job Creation / Training and Community Center. The new facility will
allow The Arc to double the number of people it can serve by providing space for offices of
staff, personal assistants and job coaches and training / operatiomal space. The social
enterprises will use this space to operate and grow their franchises to greater levels,

thereby creating living wage, safe rewarding employment that is sustainable. The Arc has
a 55 year track record in providing job creation and quality services to assist the low
income in becoming self-sufficient, even those with a disability. '

V. Personnel: Project Organization and Staffing -
A, Proposod_ Staffing, Staff Qualifications, Suporviéion_ and Training

The applicant shall describe the proposed staffing pattern and proposed service capacity
" appropriate for the viability of the request. The applicant shall provide the qualifications
-and experience of personnel for the request and shall describe its ability to supervise, train
and provide administrative direction relativé to the request.

- The apphcant shall describe the proposed staffing patiern and proposed service capacity
appropriate for the viability of the request. The applicant shall provide the quahficatlons
and experience of personnel for the request and shall describe its ability to supervise, train
and provide administrative direction relative to the request.
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As CEO, Mike Gleason has assembled assets from the consulting worlds to assist the staff
as they implement more complex projects like the He is working with Irvin M. Henderson
& Company, a firm dedicated to the effective execution of public-private partnerships, with
nonprofit and for-profit developers, as co-developer and development coach. A former
Executive Director of The Arc, Ron Penn is providing consulting services to the C‘FO and is
assisting with HUD housing administrative issues. :

" Ron Penn serves as a consultant to the-Accounting Function. He held the position of Chief
Financial Officer for The Arc for four years and retired in 2004. He now serves as a
consultant to the Accounting Function on an as meeded basis. He has a Bachelor’s of
Science in Business and is a Certified Public Accountant. Having served in management
positions in the banking industi'y, he has extensive bank qualifications include success in
start-up, restructure and management of diverse functions with proven abilities in financial
plapning, retirement, and benefit consulting.

Jrvin M. Henderson is the principal of a consulting firm and development company with
particular expertise in the areas of community development education and training,
community development finance and capital structure, collaboration and community
involvement, community . reinvestment, organizational development, project design and
management, strategic planning, commercial, residential and enterprise development He
brings a background in financial planning and community development that includes a
range from brokering securities to grass roots empowerment. He is the former President
and CEO of Henderson Financial Services, a financial planning, securities and insurance
full service company and the former President and CEO of Gateway Community
Development Corporation. - '

He has co-developed or served as development consultant for thousands of units of housing
and over a million square foot of commercial space. He is the former President and CEO
of Gateway Community Development Corporation. Irvin is Founding President of the
Community Reinvestment Association of North Carolina, Chairperson of the National
Community Reinvestment Coalition, Audit Committee Chair and Board member of the
National Trust Community Investment Corporation, Trustee of the CRA Mutual Fund,
founding Chair of the Banker Community Collaberative Council, founding Executive
Committee member of the North Carelina Fair Housing Center and a trustee of the
Natmnal Trust for Historic Preservation.

Our program managers have successfully worked in their positions from five to fifteen
years, This demonstrates the sirong and effective leadership we have in our organization.
Other non-profits in the state have tried and failed to develop similar service industries.
Our leadership serves on regional and national boards and has been awarded numerous -
designations, certifications and awards of excellence by peer, governmental and funding
entities, The edge we maintain in obtaining competitive contracts- demonstrates very
performance-drlven and successful management.
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The Arc of Hilo’s proven track record helps it develop new successful innovative ventures.
It is easier for The Arc to attract investors and bank credit for ventures because of its track
record. Many times, the staff is able to gather resources and raw materials with no cash
outlay as a result of the productive reputation. The very nature of what we do advances
productivity by taking those, who in many.cases are not productive at all, and assisting
them to develop into productive citizens. Because we begin with a nontraditional market of
workers, the innovation is in concept, training and counseling methedology, community
recreation and results. Additionally, many of the services that we utilize offer a great base
for enirepreneurship. Staff and former workers have left the Arc and now operate
successful ventures creating new jobs. Many of our vendors are small entrepreneurs and
thus the operation of this facility creates a viable market for entrepreneunal enferprises as
they try to serve the APDC

We are prepared to take risks to develop new business enterprises. A recent example is the
aforementioned County of Hawai'i HI-5 Redemption contract. It has received applause
from the State Auditor and the general public. It has operated for the past 4 % years, and
has just received an extended contract renewal. It employs over S0 people and serves as a
reservoir for creating jobs for new trainees from our programs. 5 of the workers in HI-5
are people with disabilities and they are all low income. Its innovation is exhibited by the
fact that it brings together both able and disabled persons working together at work sites
under The Arc of Hilo’s influence and management. It requires innovative design, new
training methods, worker coordination by management and flexible scheduling.

Another example of a new entrepreneurial enterprise is the Laulima Hana Construection
and Demolition Resale Store plan mentioned earlier. This enterprise concept was
developed last year by a USDA Rural Development Grant and a CBED grant to the Arc to
prepare the business plan for a C. & D. Resale store and Pre-apprenticeship carpentry
training program. Led by The Arc of Hilo, it will use major for-profit and non-profit
community partnerships to leverage further vocational training and employment
opportunities in East Hawai’i. The enterprise is being piloted in the Miko and Shipman
sites now. A potential site for further development has been located in the low-income area
~ of Puna District south of Hilo. The idea is that the store will take donations of building

supplies and materials from local General Contractors, process and place these materials
in inventory to be sold/and or domated to other nonprofit businesses and low income
individuals. Some of the materials will be utilized for affordable housing thereby reducing
the materials cost and that reduction will be passed down to the consumer, It will initially
create 10 regular jobs at the training center of the store. Going forward, the project should
. fund 30 jobs annually. These workers will receive on the job training while building 3

. Habitat for Humanities homes per year as a tramlng exercise. Considering that thousands
of new homes are needed in Hawai’i County in the next few years, this general construction
training program will find ready employment for trainees for years to come.

The Arc of Hilo has successfully demonstrated how to train the low income including
people with -disabilities and prepare them for employment in the community at large. It
has gone a step further and developed basic business services which employ its trainees in
grounds keeping, janitorial, laundry, nursery.food production, and HI-S Redemption.
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Applicant The Arc of Hilo

These business services have been developed specif_ically to match the capabilities of the low
income including people with disabilities. Our work is based .upon service industries in
which the market demand will continue to escalate as our population matures. Studies
have shown that the baby-boomer refiree is becoming more interested in leisure time and
activities, thus creating additional demand. The environmental redemption and janitorial
services are at a price they can afford and a quality level that they can trust. We provide
this for our customers in a2 unique and effective manner. With a 52 % unemployment rate
of persons with disabilities between 21 and 64 years old in East Hawai'i and an increasing
demand for our goods and services, The Arc of Hilo has this work projected for decades
into the future. And as Blayne Hanagami, the Director of the One Stop Jobs Center in Hilo
- says, “The persistent nature of the hard to employ here makes the services of The Arc of
Hilo very needed as we struggle to find jobs for these low income underserved.”

The Arc of Hilo, its staff and Board of Directors play the role of advocate in island-wide,
state-wide and nationwide settings. Im its role of advocating for rights, mainstream
procedures and commitments, arts inclusion, access issues, recreation and independent
decision-making, the Arc works independently and in coalition with other networks and
nonprofits. It is one of our goals to promote the nnprovement of the quality of life of these

Iow income Hawauans

As CEQ, Mike Gleason is an accomplished individual with multi-disciplinary training. He
is a Weinberg fellow and head of the Workforce Development Board, the former Private
Industry Council, for Hawaii County. He is the incoming new President of the Chamber of
Commerce, a seasoned registered and certified sea captain and is Vice Chair of the Hawaii
Association of Nonprofit Organizations. He has a proven track record in leading large,
complex projects as is evidence by the rapid seven 9 year growth curve in which he has led
The Arc. During this period of time, the budget grew from $1.5 million to $7.2 million,
staff grew from 35 to 120 and participant-clients grew from 89 to 250. The operations of
the APDC will usher in a similar period of high growth and rapid response to those in
need :

The value proposition of this project and future facility is that it will provide a permanent
increase in the job creation, employment training and - opportunity development
infrastructure for the County. It will assist in the long-term diversification of the local and
regional economy. This project will continue to deliver and transition nomn-working
government-dependent citizens to working tax-paying consuming citizens. The activities at
the APDC will promote the overall improvement in the quality of life of our program
participants in the areas of self-esteem, life skills, employable skills, employment counseling
and employment placement.. These new employees will add to the enhancement of the low
income Hawaiians’ capacity to mainstream and contribute. The Are’s programs will
continue to make this transition happen for the low incoime, mcludmg the developmentally
challenged, custodial and non-custodial parents, returning prisoners, veterans, the
homeless and d:splaced Hawaiian workers, assisting them in making their contributions to
society, improving their lives and euhancmg thelr economic self-sufficlency despite their
unique challenges.
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Applicant

The Arc of Hifo

B. Organizaﬁon Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a.large, multi-purpose organization,
" include an organizational chart that illustrates the placement of this request.

See Attachments for organizational chart. .

Tanya Aynessazian, the Director of Marketing will provide day-to-day operational
oversight until the Project Director of the APDC is hired. After this hire is made, she will
perform the marketing function for our entrepreneurs who will be developing their
products. Mike Gleason, the CEO will guide and train the Project Director, but Mike will
also negotiate with the entrepreneurs the cost and logistics of the services of the APDC with
the clients and the entreprencurs. Irvin Henderson is the project management consultant
and will also be a resource for the Project Director, but primarily, it is his function to bring
funding into the project, coordinate with the LILNL team, assist with the design of the flow
of products and product developers in the APDC, assist with regulatory approvals,
recommend to the Staff of The Arc strategies for the development and efficacy of the
APDC. He will also be a resource to the entrepreneurs in their development of their
business plans. He is also primarily responsible for the development of the business plan of
the APDC itself.

Charmaine Kai-po is the head of Employment Training Services and will manage the
training and job creation process for the APDC. She will supervise the jobs coaches, design
the training, assist in designing the floor plan and the flows of product development, assist
with management of the distribution of produicts, assist with the assistive technology for
workers and monitor the effectiveness of the workers, their supervnsors and the

entrepreneurs themselves

'VI.  Other

The Arc of Hilo has brought an unprecedented team of organizations to the table to
.address these problems that include some of the more capable and effective partners
anywhere. This team includes the Lawrence Livermore National Labs for collaboration on
renewable energy. The Sopogy photovoltaic collector manufacturer will also collaborate on
that project and consulf on the Job Creation, Training and Community Center. The Arc
collaborates with Boys and Girls Club, Division of Vocational Rehabilitation, Department
of Human Services, One Stop Employment Center, the University of Hawaii-Hilo, Alu
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Applicant The Arc of Hilo .

Like, KIAA, the Chamber of Commerce, the County of Hawaii and its Workforce
Development Board.

A. Litigation

The applicant shall disclose any pending litigation to which they are a party, mcludmg the

-disclosure of any. outstanding judgments. If apphcable, please explain. -

NOT APPLICABLE -

B. Licensure or Accreditation

Specify any special qualifications, including but not limited to licensure or accreditation -
that applicant possesses relevant to this request.

The Arc of Hilo has specialized sexvices for people with disabilities and accordingly has.
many employees who have received special certifications, accreditations’ and designations.
In the appendix, there is a section with the resumes of key personnel, which lists some of
these certifications or designations.

28 Application for Grants and Subsidies



. \.

- DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWAI'T REVISED STATUTES

The undersigned authorized representative of the applicant acl&mwledgcs that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-103,

Hawai'l Revised Statutes;

(D Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to’
conduct the activities or provide the services for which a grant or subsidy is awarded;

2 . . Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

(£) Agree not to use state funds for entertainment or lobbying activities; and :

4) AJIow the state apency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and .
other refated documents and information for purposes of monitoring, measuring the effectiveness, and

ensuring the proper expenditure of the grant or subsidy.
In addition, a grant or subsidy may be made to an organization only if the organization:

(1) Is incorporated under the laws of the State; and

2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or
subsidy is awarded shall be conducted or provided. - .

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization'
M " Has been determined and de51gnated to be a non-profit organization by the Internal Rsvenue Serwce
and _

(2) Has a governmg board whose members have no material conflict of interest and serve without
compensation.
For a grant or subsidy used for the acquisition of land, when the organ.izaﬁon discontinues the activities or

services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or instaliment

' ‘repayment to the State of the amount of the grant or subsidy used for the acqmsmon of the land.

Further, the undersigned authorized representative certlﬁes that th1$ statement is true and correct to the best of
the applicant's knowledge.

~The Arc of Hilo

2010

(Date)

-(Signature)

_ President & CEQ

" Michael @Bleacon
(Title)

{Typed Name)
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LIST OF ATTACHMENTS
1. THE Arc of Hilo ORGANIZATION CHART

2. ALL APPLICATION BUDGETS FORMS:

BUDGET REQUESTED BY SOURCE OF FUNDS
PERSONNEL- SALARIES AND WAGES
EQUIPMENT AND MOTOR VEHICLES
CAPITAL PROJECT DETAILS

The s Hilo

1099 Waianuenue Ave.
Hilo, Hawaii 96720
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Application for Grants and S

:/““- N "‘\
BUDGET JUSTIFICATION
_ PERSONNEL - SALARIES AND WAGES
‘ Applicantﬂ& /4/' [ 07£ /44% '
- Period: July 1, 2010 to June 36, 2011
' ' . % OF TIME TOTAL
POSITION TITLE FUI_.L TIME ‘ ALLOCATED TO STATE FUNDS
EQUIVALENT ANNUAL, SALARY GRA_NT REQUEST 'REQUESTED
: A B " (A x B)
Accountant 1 $37,000.00 1'60.00% $ 37,000.00
Project Director 1 $45,000.00 100.00%| $ - 45000.00
Assembly Supervisor 1  $22,500.00 100.00%| § 22,500.00 |
‘Renewab_lé Energy Tech 1 _ 1 $18,000.00 100.00%| $ 18,000.00
Renewable Enefgy Tech?2 1 $25,000.00 100.00%]| $ 25,000.00
IMarketing Director - 1 $45,000.00 | 50.00%] $ 22,500.00
Employment Training Director $45,000.00 40.0b% $ 18,000.00
CFO 1 $55,000.00 20.00%]| $ 11,000.00
CEO 1 $60,000.00 40.00%| $ 24,000.00
Grants procéssor 1 $25,000.00 100.00%| $ 25,000.00
Business Developer 1 $42,500.00 100.00%| $ 42 500.00
% ‘ -
$ -
= $ =
TOTAL: 290,500.00
JUSTIFICATION/COMMENTS:.
These are the positions regilired to fullx staff the first xeaf of the initiat'ive. Fees and other grants will fund 80% in year 2, which is adegyate. .

ﬁage 5
ubsidies



JUSTIFICATION/COMMENTS:

IThe crew cab will allow us to take crews to ag sites and bring in raw materials

l ‘ ”—.\\ .
BUDGET JUSTIFICATION - EQL_. MENT AND MOTOR VEHICLES
" The Arc of Hilo -‘ Period: July 1, 2010 to June 30,‘ 2011
DESCRIFTION NO. OF COST PER - TOTAL TOTAL
‘ _ EQUIPMENT ITEMS ITEM COST BUDGETED
Bendix Food Processor 1.00 | $62,000.00 | $ 62,000.00 - 62000
Hall Freeze Dryer 1] $29,000.00|%.  29,000.00 29000
HP 3-D laser Printer - 1| $17,000.00 | $ - 17,000.00 17000
Xerox Copier / Printer - 1] $7,989.001|9% 17.989.00 . 7989
Asus ugla computers 10 $1,000.00 $ 10,000.00 10000
TOTAL: - 125,989
JUSTIEICATIONICOMMENTS: ’ o
This.is the equipment that is required to complete our staging floor. We have over $100,000 of other processing equip.
'nEscélp'noN NO. OF COST PER | TOTAL TOTAL
. . OF MOTOR VEHICLE VEHICLES VEHICLE , CoSsT. BUDGETED
Ford F-250 Crew Cab . - 1.00 $40,000.00 | $ 40,000.00 40000
Ford F-150 Truck 1.00 | $20,000.00 | $ 20,000.00 20000
. $ _
$ -
$
TOTAL: 60,000

The F-150 will be used to deliver finished products to the port and to local restaurants

Page 6
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BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

The Arc of Hilo .
o Period: “July 1, 2010 to June 30, 2011

FUNDING AMOUNT REQUESTED
_ . ALLL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIEED IN
TOTAL PROJECT COST - RECEIVED IN PRIOR YEARS " KEWUES | U FUNUS - SUCCEEDING YEARS
- FY: 20082000 || FY: 2009-2010 || FY:2010-2011 FY:2010-2011 | ‘FY:2011-2012 | FY:2012-2013
PERSONNEL N 60000 | 290500 199600
|LEASE : 7 . 76456 132000 100000
. |pesioN - 400000 I ‘
CONSTRUGTION Adaptive réuse " || 66511 200000
EQUIPMENT . » : ' 40000 || 185989 300000
- : TOTAL: 576456 ll 675,000 799,600 "
e o T TS T ; — :
are required to complete '

: F"age 7
Application for Grants and Subsidies



Tt i e
- =

Sty

= P







LAND COURT SYSTEM REGULAR SYSTEM
 Returnby Mail (x ) Pickup ( ) To:

ARC OF HILO
1089 Waianuenue Avenue
Hilo, HI 86720

Affegts Tax Map Key Number: (3) 2-2-054-031 Total No. of pages: _25
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AMENDMENT AND RESTATEMENT OF LEASE

THIS AMENDMENT AND RESTATEMENT OF LEASE is made this _1st day of
Qctober , 200_7 , by and between DAY-LUM RENTALS & MANAGEMENT, INC., a
Hawaii corporation, whose post office and business address Is 2 Kamehameha Avenue,
Hilo, Hawaii 96720, in its capacity as managing agent for the owner of the premises
described below, Designer Meats, inc., (hereafter called “Landlord”),and The Arc of Hilg, a
Hawaii non-profit corporation, 1099 Wa:anuenue Avenue, Hilo, Hawaii 96720 (hereafter

called “Tenant”).

WITNESSETH:

WHEREAS, on October 7, 2007, Landlorﬂd and Tenant entered into a lease
agreement (hereafter referred to as the “Lease”) for the lease of that certain property
- located at 230 Kekuanaoa Street, Hilo, Hawaii, for a term of five years; and

WHEREAS, Landiord and Tenant desire to amend the Lease to delete section
21.09 in its entirety and o provide for the recordation of this Lease at the State of Hawaii

Bureau of Conveyances;

NOW THEREFORE LANDLORD AND TENANT hereby restate the Lease as
follows:

That Landlord, in consideration of the rent herein reserved and of the covenants.

herein contained and on the part of Tenant o be observed and performed and upon and
subiject to the terms and conditions hereinafter set forth, does hereby lease to Tenant, and
Tenant does hereby lease from Landiord, that certain premises located in Hilo, Hawaii, and
described in the section entitled Special Conditions of this Lease below.

TO HAVE AND TO HOLD the same unto Tenant for a term commencing upon the
Commencement Date (hereinafter defined) and ending on the Termination Date
(hereinafter defined). '

A. SQeciaI Conditions of this Lease.

The following subparagraphs constitute al[ of the Special Condmons of this Lease as
referred to elsewhere in this Lease:

(1)  Description of the Premises: The premises descnbed as _230 Kekuanaoa

Street, Hilo, Hawaii_, consisting of approximately 18,000 square feet of
' rentab_le space.

(2)  The term of this Leasé shall be _5 (five) _years, (the 0Termo), commencing
at 12:00 a.m. on _Qctober 1, 2007 _(the oCommencement Dateo), and

ending at 12:00 p.m. on _September 30, 2012 (the “Termination Date"),

unless sooner terminated as herein provided. Thereafter, Tenant shall lease

1
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(4)

(6)

(7)

(8)

(9)

{10)

on a month-to-month basis unless canceled with a 60-day notice or unless
Tenant exercises any option to renew as provided below.

Rent shali be as shown below: , 5

Period Base Rent: -Excise Tax: Total:
10/1/07 t0 9/30/08 $ 9.000.00 $374.94 $ 9.874.94
10/1/08 0 9/30/08 $10,620.00 . $442.43 $11,062.43
10/1/09 to 9/30/10 $12.420.00 $517.42 $12.937.42
10/1/1010 9/30/11 $14,220.00 $ 592.41 - $14.812.41
10/1/1110 9/30/12 $16.020.00 $ 667.39 $16.687.39

Common Area Expenses: Tenant shall pay for the Maintenance and
Operating Expenses for the Premises, including but not fimited to Trash
removal, water, sewer, electricity, landscape maintenance, and janitorial

services.
Amount of Security Deposit:  $ 9,000.00

Uses to be made of the Premises and for no other purpose w;thout the
express written consent of the Landlord:

Food processing, equipment service (to include automotive vehicles) and
storage, recycling efforts and ali related services.

Tenant’s address for notice if other than the Prémises:
1089 Waianuenue Avenue Hilo, HI 96720

Additional Terms and Conditions: Notwithstanding the General Conditions
contained in Part B of this Lease, Landlord and Tenant agree o any
additional terms and conditions attached as an Addendum or as Addenda to

Lease. Said Addendum or Addenda shall notbe valid uniess signed by both

Landiord and Tenant.

- Option to Renew: If this Lease is not in default, Tenant has the option fo

extend this Lease for an additional term of _five (5) vears by . giving
Landlord written notice of Tenant's intention to extend no later than 90 days
before the end of this Lease. The rent to be paid by Tenant during the

additional term shali be decided by Landiord and Tenant, but will not be less

. than the rent paid by Tenant for the immediately preceding term.

Exhibits. The following exhibits are attached hereto and are hereby made a
part of this Lease:



(a) Exhibit A:  Floor and Site Pian

The General Conditions of Lease contained in Part B of this Lease, together with ali
exhibits, are made a part hereof for all purposes.

IN WITNESS WHEREOF the parties have hereto executed this Amendment and
Restatement of Lease, to be effective as of Ociober 1, 2007.

Dated: Hilo, Hawaii,

DAY-LUM RENTALS & MANAGEMENT, .INC.

By

“Landlord”

Dated: Hilo, Hawaii,

THE ARC OF HILO

s I

Tenant”

SN
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STATE OF HAWAII )

| ) 8S:
COUNTY OF HAWAII )
On this 3/ % day of _Decemesa , 2002 _, before me
appeared _Nawey ChgRia , to me personally known, who, being
by me duly sworn, did say that she is the _Fresioent , of DAY-LUM

RENTALS & MANAGEMENT, INC., a Hawalii corporation, and that said instrument was
signed on behalf of said corporation by authority of its Board of Directors, and said
~ officer acknowledged said instrument to be the free act and deed of said corporation.

Document Date: Dﬂj@‘“ ), 2007
Number of pages:;_2&___ Circuit;_ ™ =0

\\\\\\lllll”!l}///// ) Document |
§;q\?jﬁ-'-.9.(_‘_{6’& Deggrip?ion: Amenpument > Regrocrment
S $rioTAR\RE op Lenee
S 4l B9-355 i%xZ Notary's
%}U}“’Unbﬁ NG \_.__i: Name: ouorAs M- Dubczic .
BT Souadea W Dubrale. [2-%1-0&
Ui Signature - Date -
- Notary Public, State of Hawaii
My Commission expires: & -27-2007
STATE OF HAWAII )
- ) 88:
COUNTY OF HAWAII )
On this 3/ % day of __LPrremsst , 200_8_, before me
appeared __Miats, & Guénson , to me personally known, who, being
by me duly sworn, did say that he is the PAgioevi + CED , of THE ARC OF HILO,

a Hawali nonprofit corporation, and that said instrument was signed on behalf of sald
corporation by authority of its Board of Directors, and said officer acknowledged said
instrument to be the free act and deed of said corporation.

Document Date: Ocmﬁs& |, 2007

\\\\\“u | ”“H”,/
SowM:DUs 7, Number of pages:_=25 _ Circuit; THRD
$& 52 Document
s “ = He
= (Efég:;;r '-7.:.’:-'. Description: Mmeno ment pnio Restemeniew®
2¥ oF Lotoe
NS Notary's
”//erOF\)‘z\\“\ Name: Sikorea M. Dusczr
T _ % M Lol — 12-3(-0&%
Signature o Date

Notary Public, State of Hawaii
My Commission expires: ,27_2007



B. General Conditions of This Lease:

ARTICLE| -
LEASE YEAR AND
COMMENCEMENT DATE

Section 1.01. Lease Year Defined. The term “Lease Year’ as used herein shall
mean a period of twelve (12) consecutive full calendar months. The first Lease Year shall
begin.on the Commencement Date if the Commencement Date of the Term hereof shall
occur on the first day of a calendar month: if not, then the first Lease Year shall commence
upon the first date of the calendar month next following the Commencement Date. Each
succeeding Lease Year shall commence upon the anniversary date of the first Lease Year.

ARTICLE |t
RENT

Section 2.01. Rent.

- (a) Base Rent. Tenant shall pay to Landlord, at Landlord's office, in advance
of the first day of each and every calendar month during the Term, without deduction or
offset, and without notice or demand, the Base Rent set forth in the Special Conditions of
this Lease. - ' . ' '

(b) Pro Rata Rent. If the Commencement Date shall occur on date other than
the first date of a calendar month, then Tenant shall pay, on such Commencement Date, a
pro rata portion of the Minimum Rent pro rated on a per diem basis with respect to be
fractional calendar month preceding the commencement of the first Lease Year. For
purposes of such prorations, a calendar month shall be deemed to consist of thirty (30)
days.

(c) Additional Rent. The Tenant shall pay as additional rent, a percentage of
the Maintenance and Operating Expenses for the Premises set forth in the Special
Conditions of the Lease, which shall include, without limitation, the (i) Landlord's overhead
‘expenses pertaining to the management of the Property, its common areas and common
area funds, (if) costs of any non-structural repairs, line painting, landscaping and irrigation,
water, sewer, electricity (to common areas only), maintenance of utility meters, bulb
replacement, cleaning up, sweeping and janitorial service, cost of garbage and refuse
removal, and any repairs, improvements or replacements required by law, (iii) costs of any
" -repairs, alterations, modifications, amendments, additions and/or improvements to the
Property and/or the Premises, not otherwise required-to be paid for by the L.andiord under
this Lease, which is necessary, required or appropriate in order to bring the Property and/or

the Premises into compliance with the requirements, policies and/or proceduras of “The .

Americans with Disabilities Act of 1890,” 42 U.S.C. §12101 et seq., and/or any rules and/or
regulations promuigated with respect thereto: (iv) liability, fire, business interruption,
property damage and other insurance, including any deduciibles payable by the Landlord

5
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thereunder, (vi) real property taxes and any and all other taxes and assessments, including
any ground rent assessments or charges made under any betterment orimprovement law,
aftributable to the Property or the land on which it is located, (vii) maintenance, repair and
depreciation of machinery. and equipment used in opetating and maintaining the Premises
and Property, (viii) all billing, auditing, management and legal expenses relating to the
operation and maintenance of the Property, {ix) any expenses incurred in contesting real
property assessments, arbitrating or determining Master Lease rentals, if any, and any
assessments or charges made under any betterment or improvement law or otherwise, (x)
Master Lease rent, if any, (xi) any utility charges for the Property or the Premises not
separately metered or paid by Tenant and (xii) any other costs which the Landlord shall
conclude, in its sole discretion, are reasonable and necessary for maintaining and
operating the Premises and/or the Property. As used hersin the term “equipment” shall be

taken to include both personalty and fixtures.

Section 2. 02. Gross Income Tax. Tenant shall pay to Landlord as additional rent
fogether with each payment of rental or other payment required hereunder which is subject
to State of Hawaii general excise tax on gross income, as it may be amended from time to
time, and all other similar taxes imposed upon Landlord on said rental or other paymentin
the nature of a gross receipts tax, sales tax, privilege tax or the like, excluding federal or
state net income taxes, whether imposed by the United States of America, State of Hawaii

. or County of Hawali, an amount (currently 4.166% of such payment) which, when addedto .

such rental or other payment, shall yield to Landiord, after deduction of all such tax payable
by Landlord with respect fo all such payments a net amount equal to that which Landlord
would have réalized from such payments had such tax not been imposed.

Section 3.01. Changes and Additions to Buildings. Landlord hereby reservesthe
right at any time to make alterations to the Project, including additional improvements
and/or alterations or additions thereto. Tenant agrees to accept the inconvenience of
noise, dust and other disturbances from any such alterations, additions or construction and
Landlord shall not be liable to Tenant for any inconvenience, interferences, annoyance, -
loss or damage resulting from such alterations, additions or construction. Landlord shail
use reasonable efforts to minimize such inconvenience. Tenant agrees that it shall not
protest the payment of rent, offset or withhold rent, when due and payable under the terms
of the L.ease, because of any ongoing construction at the Project.

. Section 3.02. Right to Relocate. The purpose of the Site Plan attached hereto as
Exhibit A is to show the approximate location of the Premises. Landlord reserves the right
at any time to relocate automobile parking areas and other areas shown on the Site Plan.

Section 3.03. No Interest in Air Space or Light or Air Easement. Nothing herein
shall be construed as creating or transferring to Tenant any interest in the land upon which
the Premises are located or any interest in the air space above the Premises and the
buiiding in which the Premises are situated. Any diminution or shutting off of light or air by

-any structure which may be on lands adjacent to or in the vicinity of the Premises shall in
" no way affect this Lease, abate rent or otherwise imposed any liability on Landlord.



ARTICLE IV
CONDUCT OF BUSINESS BY TENANT

Section 4.01. Use of the Premises. Tenant shall use the Premises solely for the
purpose(s) set forth in the Special Conditions of this Lease, and shall continuously conduct
the business stated therein. Tenant will not use a permit or suffer the use of the Premises

for any other business or purpose. Change in business use is permissible only upon
‘written approval from Landlord, which approval shall be in Landlord’s sole discretion.

Section 4.02. Improper or Offensive Uses. Tenant shall not use or occupy the
Premises for the purpose of storing junk, scrap or other offensive matetials; will not store or
cause to be stored any palettes, crates, boxes or materials outside the Premises; and will
not make or suffer any strip or waste or unlawful, improper or offensive use of the
Premises; nor shall Tenant use or permit the Premises or any part thereof to be used in
any manner or for any purpose which will increase the then existing rate of insurance upon

the buildings of which the Premises are a part or cause a cancellation of any insurance . .

policy covering said buildings, or any part thereof, nor shall Tenant sell, store or permit to
be kept, used or sold in or about the Premises any article which fnay be prohibited by any
policy or policies of fire insurance applicable 1o the Premises and to the activities therein

permitted. Tenant shall use and occupy the Premises in a careful, safe and proper

manner and shall not carry out any work of repair, construction, reconstruction or
demolition outside the premises; all such work shall be done within the Premises. Any
increase in premiums ot surcharges or damages resulting from any such prohibited use
shall be paid by Tenant; provided, however, that the foregoing.shail not apply to increases
in premiums or surcharges which are attributable o inflation or other price increases

unrelated to the activities of Tenant. Tenant shall, at Tenant's sole cost and expense, * - ‘

comply with all requirements of all county, municipal, state and federal authorities now in
force, or which may hereafter be in force, pertaining to the Premises, and shall faithfully

observe in the use of the Premises all municipal ordinances and state and federal statutes :

now in force or which may hereafter be in force.

ARTICLE V
SECURITY DEPOSIT

Section 5.01. Amount of Deposit. Tenant, contemporaneous with the execution of
this Lease, has deposited with Landlord a security deposit in the sum set forth in the
Special Conditions of this Lease, the receipt of which is hereby acknowledged by Landiord.

The security deposit shall be held by Landlord and may be commingled with other funds of
- Landlord and shall bear no interest, and shali be used to secure the faithful performance by
Tenant of all of the terms, covenants and conditions of this Lease which Tenant is to keep
and perform during the Term hereof. The security deposit shall be increased by the same
amount as any increase in the sum of the Minimum Rent and the general excise tax

applicable to all of said amounts due for each Lease Year under this Lease. [f atanytime -

during the Term hereof any of the rent shail be overdue and unpaid, or any other sum
payable by Tenantto Landlord hereunder shall be overdue and unpaid, then Landlord may,



at its option, approptiate and apply any portion of said depbsit to the payment of any such
overdue rent or other sum.

Section 5.02. Use and Return of Deposit. [n the event of failure of Tenant to keep
and perform any of the terms, covenants and conditions of this Lease to be kept and
performed by Tenant, then Landiord at its option may appropriate and apply all of the
security deposit, or so much thereof of as may be necessary, to compensate Landlord for
loss or damage sustained or suffered by Landlord due to such breach on the part of
Tenant. The security deposit, or any portion thereof, may be appropriated and applied by
Landlord for the payment of overdue rent or other sums due and payable to Landiord by
Tenant hereunder, and Tenant shall, upon the written demand of Landlord, forthwith
deliver to Landlord a sufficient amount in cash to restore the security deposit to the original
sum set forth in the Special Conditions of this Lease, and Tenant's failure to do so within
five (5) days after receipt of such demand shall constitute a breach of this Lease, Should
Tenant comply with all of said terms, covenants and conditions and properly pay all of the
rent required under this Lease as the same becomes due, and all other sums payable by
Tenant to Landlord hereunder, at the end of the Term, or upon the earlier termination of
this Lease, the security deposit shall be returned to Tenant.

Section 5.03. Transfer of Security Deposit. Landlord 'may deliver the funds
deposited hereunder by Tenant to the purchaser of Landlord’s interest in the Premises in
the event that such interest be sold, and thereupon Landlord shall be dlscharged from any

further liability with respect to such deposit.

: ARTICLE VI
PARKING AND COMMON AREAS AND FACILITIES

Section 6. 01. Right to Use Common Areas, ltis understood that, subject to the
. control of such Common Areas by Landlord as set forth in section 6.02 below, Tenant and
Tenant's employees and customers shall have the right in common with other tenants of
the Landiord, and their employees and customers, to use the parking areas, driveways and
entrances and exits in connection with the business to be conducted upon the Premises.

Section 6.02. Control of Common Areas by Landlord: All automobile parking
areas, driveways, entrances and exits thereto and other facilities provided by Landlord in or
near the Premises, exterior stairways and other areas and improvements provided by
Landlord for the common use of all tenants of the Landlord, their officers, agents,
‘employees and customers, shall at all times be subject to the exclusive control and
management of Landlord, and Landlord shall have the right from time to time to establish,
modify and enforce reasonable rules and regulations with respect to all facilities and areas
mentioned in this Article. Tenant's. employees shall park only in areas designhated for
employee parking, and Landlord shall have the right to take such action as shall be
necessary to prevent unatithorized use of the parking areas. l.andlord shali have the right,
from time to time, to change the areas, level, location and arrangement of all facilities
hereinabove referred to, and may restrict parking for Tenant, its officers, agents and
employees to employee parking areas designated by Landlord; to close temporarily all or
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any portion of said areas and facilities to such extent as may, in the opinion of Landlord’s
notinsel, he legally sufficient to prevent a dedication thereof or the accrual of any rights to
any person or the public therein; to discourage non-customer parking, and to do-and
perform such other acts in and to these areas and improvements as, in the use of good
business judgment, Landiord shall determine to be advisable with- a view to the
improvement of the convenience and use thereof by tenants, their officers, agents
employees and customers. Tenant shall conduct Tenant's business entirely within the
Premises, and Tenant shall use no part of the parking areas nor any common areas as a
preparation, staging or construction area.

Section 6.03. Rules and Regulations. Tenant shall comply with the rules and

regulations attached hereto as Exhibit B made a part hereof for all purposes and with such .

othar and further reasonabie rules and regulations of uniform application as Landlord may

presctibe which, in Landlord’s sole judgment, are required for the reputation, safety, care or -

cleanliness of the Project, the regulation and control of the common areas of the Landlord,
the'use of the Premises or the operations and maintenance thereof and equipment therein,
or for the safety or comfort of Tenant and other tenants of the Project. On delivery of a
copy of such amendments and additional rules and regulations to Tenant, Tenant shall
thereafter comply with said rules and regulations, and a violation any of said rules and
regulations shall constitute a default by Tenant under this Lease. All such rules and
regulations and of the essence hereof without which this Lease would not have been
entered into by Landiord.

Section 7.01. Installation by Tenant. Tenant shall, at its cost, in accordance with
plans and specifications therefore first approved in writing by Landlord, be responsible for
constructing and installing Tenant’s inferior improvements required for the conduct.of
Tenant's business on the Premises. Tenant shall indemnify, defend and hold harmless the
Landlord and its agents from and against any lien or claim for lien in conjunction with the
Tenant improvement work supplied or performed by the Tenant or on behalf of the Tenant.
Tenant improvement work shall not commence at, on or within the Premises until a
building permit has been obtained from the Hawaii County Building Department and orily
after-the Landlord’s receipt of the Certificate of Insurance as required herein, Any such
construction and instaltation by Tenant shall comply with all applicable laws, ordinances,
codes and regulations and Tenant shall, on completion of Tenant's improvements, be

responsible for obtaining, at Tenant§s sole cost and expense, all necessary uiility hookups

and a Certificate of Occupancy from the County of Hawaii applicable to the Premises. All

fixtures installed by Tenant shall be new or completely re-conditioned. Tenant shall not .

make or cause to be made any alterations, additions or improvements or install or cause to
be installed any trade fixtures, exterior signs, floor covering, interior or exterior lighting,
plumbing fixtures, shades or awnings or make any changes to the exterior of the building
without first obtaining Landlord’s written approval and consent. Tenant shall present o
Landlord plans and specifications for such work at the time approval is sought. Tenant
shall not cause or create any roof penetrations of the Premises.” '

Section 7.02: Removal and Restoration by Tenant. All alterations, decorations,

additions and improvements made by Tenant or made by Landlord on Tenant’s behalf by

9

FT

R

)



agreement under this Lease shall not be removed from the Premlses prior to the end of the
Term care of without prior consent in writihg from Landiord, which consent shall be in
Landlord’s sole discretion. Upon expiration of this Lease, or any renewal thereof, Tenant
at Landlord's sole option shall remove all such alterations, decorations, additions and

improvements, and restore the Premises as provided in section 8.04 hereof. If Tenantfails
to remove such alterations, decorations, additions and improvements, and restore the -
Premises, then Landlord shall have the right to arrange for such removal and restoration at
Tenant's cost and expense. Landlord shall have the right to deduct the cost of any such
removal or restoration from Tenant’s security deposit, and Tenant shall remain liable to
Landlord for any remaining costs and the collection of those costs. if Landiord elects to not
have Tenant remove all alterations, decorations, additions and improvements made by
Tenant or on Tenant's behaif, the same shall become the property of Landlord on the

termination of this Lease.

Section 7.03. Bond Against Liens. Prior to the commencing of any alterations,
improvements or other construction on the Premises, Tenant shall furnish evidence
satisfactory to Landlord that Tenant is financially able to pay the contractor, and shall

- furnish a copy of a bond in an amount equal to one hundred percent (100%) of the cost of
consfruction, in a form and with a surety acceptable to Landlord, naming Landlord and
Tenant as obligee and i msurlng completion of the proposed work be free and clear of all

hens

Section 7.04. Sighs, Awnings, and Canopies. Tenantwill not place or suffer to be
placed or maintained on any exterior door, wall or window of the Premises any sign,
awning or canopy, or advertising matter or other thing of any kind, and will not place or
maintain any decoration, lettering or advertising matter on the glass of any window or door
of the Premises without first obtaining Landlord§s written approval and consent. Tenant
further agrees to maintain such sign, awning, canopy, decoration, lettering, advertising
matter or other thing as may be approved in good condition and repair at all times. Tenant
shall maintain Landlord’s installed awnings if applicable. .

Section 7.05. Lien and Encumbrances. Tenant shall keep the Premises free from
any mechanics’ or materialmen’s lien or any attachment, execution or judgment lien, and
any charge or encumbrance whatsoever. If any such lien, charge or encumbrance or
notice thereof is recorded against or attaches to the Premises, or any part thereof or any
interest therein, then, unless Tenant shall elect promptly to contest the amount or validity of
such lien, charge or encumbrance and post a bond to discharge the same, Tenant shall
immediately pay off the same and cause the same to be satisfied and discharged of
record, If Tenant neither promptly contests the amount or validity of the same and posts a
bond, nor promptly pays off the same and causes it to be satisfied and discharged of
record, Landiord may, at Landlord’s option, pay off the same, and any amount so paid by
Landlord shall thereupon be and become immediately due and payable by Tenant to
Landlord. If Landlord is joined in such proceedings, Tenant shall pay all costs and

( | attorneys’ fees incurred by Landlord,
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ARTICLE Vill
MAINTENANCE

.Section 8.01. Maintenance by Tenant. Tenant shallat all times keep all doors and |

glass (intérior and exterior), the interior of the Premises, and all fixtures, equipment and

appurtenances thereof (inciuding lighting and plumbing fixtures) and floor covering in good -

order, condition and repalr (including reasonably periodic painting), except for structural

portions of the Premises, which shall be maintained by Landiord, “Reasonably petiodic

painting” shall be defined as every five (5) years from the Commencement Date hereof.
Tenant shall also be responsible for the cost of operating, maintaining and servicing of all
electric wiring within the Premises, the electrical wiring from the meterbox to the Premises,
any air conditioning system servicing the Premises, including, without limitation, the

operation, maintenance and service of the air handler, ducting and temperature control-

systems within the Premises. At Landlord’s option, Landlord shall have the right to contract
for such air conditioning service and Tenant agrees 1o pay the cost of such maintenance to
Landlord, or if Landlord requires, to pay the cost of such maintenance directly to the
contractor. Tenant shall not change the locks for the Premises without obtaining the prior
written consent of Landlord. If Landlord consents o the change of such locks, Tenant
shall, as soon as possible but in no event later than ten (10) days after such change of
locks, furnish.Landiord, at Tenant sole cost and expense, with a sef of keys for the new
locks. All locks installed by Tenant shall be installed by a locksmith as specified by the
Landlord, shall be of a restricted key type, and shall have an interchangeable core. .

Section 8.02. Tenant§s Failure to Maintain. If Tenant refuses or neglects to repair
the Premises as above required as soon as reasonably possible after written demand,
LLandlord may make such repairs without liability to Tenant for any loss or damage that may
accrue o Tenant§s merchandise, fixtures or other property or.to Tenant's business by
reason thereof, and upon completion thereof, Tenant shall pay Landlord’s costs for making

such repalrs, upon presentation of the bill therefor, as additional rent. Said bill shall inciude

annual interest at eighteen percent (18%) per annum on said cost from the date of
completion of repairs by Landlord. :

Section 8.03. Maintenance by Landlord. Land.{ord shall maintain and repair the -

exterior of the Premises, including the roof, but not including doors and plate giass, and all
structural portions of the Premises (i.e:, foundation, suppor columns, and floor or roof, and
all plumbing, electric wiring (other than the electric wiring tobe maintained by Tenant under
section 8.01 above), sewer and drain facilities to the Premises), and Tenant shall grant
Landlord the rate of eniry onto the Premises and permission at reasonable times to make
all necessary repairs thereto. Notwithstanding the foregoeing, if Landlord is required to
make repairs to structural portions of the Premises caused by Tenant§s negligent acts or
omissions to act, Landlord may add the cost of such repairs to the next rental due,
including annual interest at eighteen percent (18%) on said cost from the date of
completion of repairs, and Tenant shall pay the same as additional rental.

Section 8.04. Surrender of Premises. At the expiration of the tenancy'hereby
created, Tenant shall surrender the Premises in the same condition as the Premises were
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in upon delivery of possession thereto under this Lease, reasonable wear and fear
excepted, and shall surrender all keys for the Premises to Landlord at the place then fixed
for the payment of rent, and shall inform Landiord of alf combinations on focks, safes and
vaults, if any, in the Premises. Notwithstanding anything herein to the contrary, all air
conditioning systems and equipment, air handiers and ducts servicing the Premises shal!

be and remain the praperty of the Landlord.

- ARTICLE IX
NON-LIABILITY OF LANDLORD

Section 9.01. Assumption of Risk by Tenant. Landlord shall not be liable to
Tenant for any damages occasioned by electricity, plumbing, gas, water, sprinkier or other
pipes and sewage system or by the bursting, leaking ot overflowing or running of any tank,
washstand, closet or waste or other pipes in or about the Premises or the buiiding of which
they are a part, nor for any damage occasioned by water coming into the Premises for any
source whatsoever or for any damage arising from any act of neglect of a co-tenant, or
other occupants of the Project, or of adjacent property, or the public. All property of Tenant
kept or stored on the Premises shall be so kept or stored at the risk of Tenant only, and
Tenant shall hold Landiord harmless from any claims arising out of damage to the same
including subrogation claims by Tenant's insurance catriers unless such damage shallbe

caused by the willful act or gross neglect of Landiord.

ARTICLE X
INSURANCE

Section 10.01. Liability Insurance; Business Interruption Insurance. Tenantwill
procure at its own expense, and, during the entire Term hereof, keep in full force and -
effect during the entire Term: (i) a policy of comprehensive general liability insurance with
minimum coverage of notless than. ONE MILLION AND NO/100 dollars ($1,000,000.00)
for each occurrence and not less -than TWO MILLION AND NO/100 DOLLARS
($2,000,000.00) in the general aggregate, and covering claims for property damage and/or
bodily injury or death; (i) a policy of Business interruption (Use and Occupancy) Insurance
insuring that the rent received hereunder-shall be paid to Landlord for a period of up to one
(1) year if the Premises are destroyed or rendered inaccessible by a risk insured against
under a policy of standard fire and extended .coverage insurance with vandalism and
malicious mischief endorsements. Said policy or policies shall be with an insurance
company authorized to do business in the State of Hawaii, shall name Landlord and
Landiord’s managing agent, if any, as additional insureds, and shall cover the entire
Premises and the areas appurtenant thereto, including the sidewalks upon which the
Premises abut; and a current certificate of said policy or policies shall be deposited with
Landlord. The limits of said policies shall be increased from time to time with due regard to
prevailing prudent business practices as is reasonably adequate for Landlord’s protection.
- The insurance shall contain a provision that it will not be canceled without giving Landlord

( thirty (30) days written notice prior to the effective date of the proposed cancellation.
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Section 10.02. Fire Insurance. Tenant shall, during the entire Term hereof, keep
in full force and effect a policy of fire insurance, including standard extended coverage, in
sufficient insurable amounts upon all goods, wares, merchandise, furniture, fixtures,
supplies and other personal property located, stored or placed in or on the Premises.

Section 10.03. Tenant's Liability for Increased Fire Insurance. Tenant agrees |

that it will not keep, use, sell or offer for sale in or upon the Premises any article which may
be prohibited by the standard form of fire insurance policy. Tenant agrees to pay as
additional rental any increase in premiums for fire and extended coverage insurance that
may be charged during the Term on the amount of such insurance to be carried by
Landlord on the Premises or the building of which the Premises are part, resulting from a
change in the type of merchandise sold in the Premises by Tenant, whether or not
Landlord has consented to the same.

Section 10.04. Workers’ Compensation Insurance. Tenhant shall maintain
workers' compensation insurance in a sufficient amount o cover workers§ compensation
liability under the laws of the State of Hawaii. Tenant shalldeposit with Landlord a current
certificate of insurance, which certificate shall include a provision that it shall not be
canceled without giving the Landlord thirty (30) days written notice prior to such
canceliation. '

Section 10.05. Plate Glass. Tenant shall insure and keep insured any and all plate
and other glass in and about the Premises, naming Landlord and Tenant as insureds.

Section 10.06. indemnification of Landlord. Tenant will indemnify Landlord and
Landlord's agents and save Landlord harmiess from and against any and all claims,
actions, damages, liability and expense in connection with loss of life, personal injury
and/or damage to property arising from or out of any occurrence in, upon or at the
Premises, or arising out of the occupancy of use by Tenant of the Premises or any part
thereof, or occasioned wholly or in part by any act or omission of Tenant, its agents,
contractors, employees, servants, subtenants or concessionaires, but excepting acts which
- are wholly or partially attributable to Landiord’s willful act or gross negligence.

Section 10.07. Waiver of Subrogation. Noiwithstanding anything herein to the
contrary, the parties release each other, and their respective authorized representatives,

from any claims for damage to any person or to the Premises or to the fixtures, personal’

propetty, Tenant's improvements and alterations of either Landlord or Tenant in or on the
Premises that are caused by or result from a, risk insured against under any insurance
policies carried by the parties and in force at the time of any such damage.

Each party shall cause each insurance policy obiained by I fo pfovide that the

insurance company waives all right of recovery by way of subrogation against either party

in connection with any damage covered by any such policy. Neither party shall be liable to
the other for any damage caused by fire or any of the risks insured against under any
insurance policy required by this Lease. If any insurance policy cannot be obtained without
a waiver of subrogation, or is obtainable only by the payment of an additional premium
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charge above that charged by insurance companies issuing policies without waiver of
subrogation, the party undertaking to obtain the insurance shall notify the other party of this
fact. The other party shall have a period of ten (10) days after receiving the notice either
to place the insurance with a company that is reasonably satisfactory to the other party and
that will carry the insurance with a waiver of subrogation, or to agree to pay the additional
premium if such policy is obtainable at additional cost. If the ingurance cannot be obtained
or the party in whose favor a waiver of subrogation is desired refuses to pay the additional -
premium charged, the other party shall be relieved of the obligation to obtain waiver of -
subrogation rights with respect to the particular insurance involved. B

ARTICLE XI
UTILITIES

~ Section 11.01. Utility Charges. Tenant shall at its own expense install any meters
recording the amount of electricity furnished exclusively to the Premises. Tenant will
arrange for and procure, at Tenant's sole cost and expense; all utility hookups and to pay
for all electricity, telephone, cable service and other similar utility rates for utilittes to the
Premises, and all other charges incurred by It in connection with its use and enjoyment of
the Premises on or before the dates upon which such utility rates and charges become
delinquent. In no event shall Landlord be l:able for interruption or failure in the supply of

any such utllmes to the Premises.

‘Section 11.02. Check Meters. If Tenant is consuming or using an extraordinary

amount of any utilities fumnished to Tenant and others by Landlord as part of the common
' expenses, Landlord shall have the right, in Landlord’s reasonable discretion, to require the -

instaliation of check meters. Tenant shall be responsible for the cost of the installation of
such check meters and for the cost of the excess consumption or use.

ARTICLE Xl
SUBORDINATION

Section 12.1. Lease Subject to Master Lease. This Lease shall be subject and
subordinate to any lease senior to this Lease and in the event of any inconsisiency
between the terms of this Lease and any senior lease, the terms of the senior lease shall
control. Lessee shall not do or omit to do any act which couid cause Lessor to be in

default under any senior lease.

ARTICLE Xl
ASSIGNMENT AND SUBLETTING

Section 13.01. Restrictions on Assignment and Subletting. Tenant shall not
assign this Lease, or any interest herein, and shall not sublet the Premises or any part

~ thereof, or any right or privilege appurtenant thereto, or suffer any other person (the agents

and servants of Tenant excepted) to occupy or use the Premises, or any portion thereof,

- without the prior written consent of Landlord.
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Rent collected during the term of this lease can be applied to rent charges on the
property as a whole. ‘

Section 13.02. Corporate Ownership. If Tenant is a Corporation, and at any time
during the Term any part or all of the corporate shares of Tenant shall be transferred by

sale, assignment, bequest, inhetitance, operation of law or other disposition so astoresult -

in a change in the present effective voting control of Tenant by the person ot persons
owning a majority of said corporate shares on the date of this Lease, Tenant shall
promptly notify Landlord in writing of such change and Landlord may terminate this Lease
any time after such change in control by giving Tenant ninety (90) days prior writien notice
of such termination.

Section 13.03. No Release of Tenant. If this Lease is assigned, Landiord may
collect rent from the assignee and apply the net amount collected to the rent herein
reserved, but no such assignment shall be construed as a release of Tenant from the
further performance by Tenant of covenants on the part of Tenant herein contained.
Notwithstanding any assignment or sublease, Tenant shall remain fully liabie on this Lease
and shall not be released from performing any of the terms, covenants and conditions of
this Lease.

ARTICLE XIV
WASTE, GOVERNMENTAL REGULATIONS

Section 14.01. Waste or Nuisance. Tenant shall not commit or suffer to be
committed any waste upon the Premises or any nuisance or other act or thing which may
disturb the quiet enjoyment of any other tenant in the building or Phase in which the
Premises is iocated, or which may disturb the quiet enjoyment of any person within five
hundred (500) feet of the boundaries of the building of which the Premises are a part.

Section 14.02, Government Regulations. Tenantshall, at Tenant's sole cost and
expense, comply with all of the requirements of all city, county, state, federatl and other
applicable governmental authorities, now in force or which may hereafter be in force
pertaining to the Premises, and shall faithfully observe in the use of the Premises all city
and county ordinances, and state and federal statutes nowin force for which may hereafter
be in force; provided, however, that Tenant shall have no obligation to comply with any
tules, regulations and laws which may require structure alterations, structural changes,
structural repairs or structural additions to the Premises without the Landlord’s consent.

Section 14.03. Hazardous Materials. Tenant will keep and maintain the Premises

in compliance with, and shall not cause the Premises or the Project to be in violation of any |

Hazardous Materials Laws (hereinafter defined), and shall not use, generats, manufacture,

treat, handle, refine, produce, process, store, discharge, release, and dispose of or allow-

any Hazardous Materials (hereinafter defined) In, on or under the Premises or the property
on which the Premises are a part in violation any Hazardous Materials Laws.
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Tenant shall indemnify, defend and hold harmiess Landlord, its pariners,
employees, agents, successors and assigns from any loss, damage, cost, expense or
liability, direct or indirect, arising out of or aftributable to the violation by Tenant or any
person under Tenant of any Hazardous Materials Laws or the unlawful use, generation,
manufacture, treatment, handling, refining, discharge, disposal or presence of Hazardous
Materials in, on or under the Premises or the property of which the Premises are a pat,
including, without limitation, all foreseeable and unforeseeable consequential damages, the
cost of any required or necessary repair, cleanup or detoxification of the Premises or of the
property of which the Premises are a part, and the preparation and implementation of any
closure, remedial or other required plans. In addition to the foregoing, Tenant shall
immediately advise Landlord in writing, if Tenant, at any time, becomes aware of any
violation of any Hazardous Materials Laws or any claims made pursuant to any Hazardous
Materials Laws in respect of the Premises or the property of which the Premises are a part.

As used in this Lease, the term “Hazardous Materiais” means and includes any and
all radioactive materials, - asbestos, organic compounds known as polychlorinated
biphenyls, chemicals known to cause cancer or reproductive toxicity, pollutants,
contaminants, hazardous wastes, toxic substances, and any and all other substances or
materials defined as orincluded in the definition of “Hazardous Substances”, “Hazardous
Wastes”, “Hazardous Materials” or “Toxic Substances” under or for the purposes of the

Hazardous Materials Laws.

If Tenant fails to comply with the provisions of this paragraph prior to the expiration
orthe earlier termination of the Term, or prior to Tenant's vacating the Premises, then upon
the expiration or the earlier termination of the Lease Term or Tenant's vacation of the
Premises, Landlord shall have the option either to consider this Lease as having ended or
to treat Tenant as a holdover tenant in possession of the Premises. However, Tenant will
- still be responsible for any hazardous materials or contamination created during their
tenancy, regardless of whether the lease has been terminated or expired.

ARTICLE XV .
DESTRUCTION OF OR DAMAGE TO BUILDINGS

Section 15.01. Repairs by Landlord. If the Premises or any pottion of the building
in which the Premises are located should be damaged or destroyed during the Term hereof
by any casuaity insured under the standard fire and extended coverage insurance policies,
or should such building be damaged to an extent less than twenty-five percent (25 percent)
of the then tax assessed value therecf by any other casualty, Landlord, subject to any
delay for inability from causes beyond Landlord§s control, shall repair and/or rebuild to the
same substantial condition in which the same were |mmedlately prior to such damage or

destruction.

Section 15.02. Non-insured Casualty. If the building in which the Premises are

. Jcated should be damaged or destroyed by a casualty not insurable under the standard
~ fire and extended coverage policies to the extent of twenty-five percent (25 percent) or
more of the then tax assessed value thereof, then Landlord may either terminate this
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Lease or elect to repair or restore the damage or destruction, in which latter event Landlord

shall repair and/or rebuild the same as provided in section 15.01. Landlord shall advise
Tenant in writing whether Landlord intends to rebuild or repair within thirty (30) days after
such casualty. If Landiord elects not to repair or rebuild, this Lease shall terminate without
further notice, in which event all further obligations of either party shall cease, effective as
of the date Tenant shall cease business in the Premises. If such damage or destruction
occurs and this Lease is not so terminated by Landlord, this Lease shall rernain in full force
and effect and the parties waive the provisions of any law to the contrary, Landlord's
obligations under this paragraph shall in no event exceed the scope of the work to be done
by Landlord in the original construction of said building and the Premises.

-Section 15.03. Continuation of Business. Tenant agrees during any period of
reconstruction or repair of the Premises and/or of said buiiding, to continue the operation of
its business in the Premises to the extent reasonably practicable from the standpoint of
good business.

Section 15.04. Repairs by Tenant. Tenant shall, in the event of any damage or
destruction affecting the Premises, unless this Lease shall be terminated as provided in
section 15.02, forthwith replace or fully repair all plate glass, exterior signs, trade fixtures,
equipment, display cases, and other installations originally installed by Tenant. Landlord
shall have no interest in.the proceeds of any insurance carried by Tenant on Tenant's
interest in this Lease and Tenant shall have no mterest in the proceeds of any msurance
carried by Landlord.

ARTICLE XVi
EMINENT DOMAIN

Section 16.01. Automatic Termination of Lease, If the whole of the Premises
shall be taken by any public authority under the power of eminent domain, then the Term
shall cease as of the date possession is taken by such public authority and all rentals shall
be paid up to such date. If only a part of the Premises shall be taken under eminent
domain, this Lease shall terminate as to the portion taken, and unless this Lease shall be
terminated, as hereinafter provided, it shall continue in full force and effect as to the
remainder of the Premises and the Base Rent shall be reduced in the proportion the Gross
Leasable Area taken bears to the Gross Leasable Area demised, and Landlord, at
Landiord's own cost and expense, shall make all necessary repairs and alterations 1o the
Premises required by such taking.

Seclion 16.02. Option to Cancel. If the remainder of the Premises cannot be
made tenantable for the purposes for which Tenant has been using the Premises, Tenant
shall have the option, to be exercised within thirty (30) days after the filing of such eminent
domain action, of canceling this Lease effective as of the date the condemning authority
shall take possession; provided, however, that if more than fifty percent (50% ) of the
Gross Leasable Area remains, either party, by written notice to the other delivered on or

before the date surrendering possession to the publlc authority, may then terminate this -

Lease, effective as of such surrender of possession. All compensation and damages of
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any type whatsoever awarded for any taking, whole or partial, shall belong to and shall be
the property of Landiord except as hereinafter provided.

Section 16.03. Total Condemnation of Parking Area. If the whole of the common
parking areas in the Project shall be acquired or condemned as aforesaid, then the Term
shall cease and terminate as of the date possession is taken in such proceeding unless
Landlord shall take immediate steps to provide other parking facilities substantially equal to .
the previously existing common parking areas, and such substantially equal parking
facilities shall be provided by Landiord at Landiord's own expense within ninety (80) days

from the date of acquisition. In the event that Landlord shall provide such other

substantially equal parking facilities, then this Lease shall continue m full force and effect
without any reduction or abatement of rent.

Section 16.04. Partial Condemnation of Parking Areas. If any part of the parking
area in the Project shall be acquired or condemned as aforesaid, and if, as a result thereof
there shall be less than one-half of the parking spaces existing prior to such acquisition, -
then the Term shall cease and terminate as of the date possession is taken in such
proceeding, unless Landiord shall take immediate steps toward providing other.parking
faciliies substantially equal to the previously existing common parking areas, in which
event this Lease shall be unaffected and remain in full force and effect without any
reduction or abatement of rent. In the event of termination of this Lease as aforesaid,

' Tenant shall have no claim against Landlord or the condemning authority for the value of

any of unexpired Term and rent shall be adjusted to the date of said termination.

Section 16.05. Tenant's Damages. Tenant shall have the right to claim and
recover from the condemning authority, but not from Landlord, such compensation as may
be separately awarded and recoverable by Tenant in Tenant’s own right on account of any
cost or loss to which Tenant might be put in removing Tenant's merchandise, furmture

fixtures and equ;pment

Section 16.06. Temporary Taking. In the event of condemnation of a leasehold
interest, i.e., a temporary taking, in all or portion of the Premises without the condemnation
of the fee simple title also, this Lease shall not terminate and such condemnation shall not
excuse Tenant from full performance of all of its covenants hereunder, but Tenant in such
event shall be entitled to present or pursue against the condemning authority its claim for
and to receive all compensation or damages sustained by reason of such condemnation,
and Landlord’s right to recover compensation or damages shall be limited to compensation
for and damages, if any, to its reversionary interest; it belng understood, however, that
during such time as Tenant shali be out of possession of the Premises by reason of such
condemnation, this Lease shall not be subject to forfeiture for failure to observe and
perform those covenants not calling for the payment of money. In the event the
condemning authority shall fail to keep the Premises in the state of repair required
hereunder, or to perform any other covenant not calling for the payment of money, Tenant
shall have ninety (90) days after the restoration of possession to it within which to carryout

its obligations under such covenant or covenants.
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During such time as Tenant shall be out of possession of the Premises by reason of
such leasehold condemnation, Tenant shall pay to Landiord, in lietl of the Base Rent
provided for above and of any other payments required of Tenant hereunder, an annual
rental equal to the average aggregate annual rental paid by Tenant for the period either
from the Commencement Date until the condemning authority shall take possession, or
during the preceding three (3) full calendar years, whichever period is shorter. Atany time
after such condemnation proceedings are commenced, Landlord shall have the tight, at
Landlord's option, to require Tenant to assign all compensation and damages payable by
the condemnor to Tenant to Landlord, to be held without liability. or interest thereon as
security for the full performance of Tenant’s covenants hereunder, such compensation and
damages received pursuant to said assignment may to be applied first to payment of rents,
taxes, assessments, insurance premiums and all other sums from time to time payable by
Tenant pursuant to the terms of this Lease as such sums fall due and the remainder, if’
any, to be payable to Tenant, it being understood and agreed that such assignment shall
not relieve Tenant of any of its obligations under this Lease with respect to such rents,
taxes, assessments, insurance premiums and other sums except as the same shall be
actually received by Landlord.

ARTICLE XVIi
DEFAULT OF TENANT

Section 17.01. Right tb Re-enter. |nthe event of any failure of Tenantto pay any
rental due hereunder within ten (10) days after written notice from Landlord that the same
is overdue and unpaid, or if Tenant shalt become bankrupt or insoivent, or file any debtor

proceeding, or take or have taken against Tenant in any court pursuant to any statute of

the United States or of any state a petition in bankruptey orinsolvency ot for reorganization
or for the appoiniment of a receiver or trustee of all or A portion of Tenant's property, or if
Tenant makes an assignment for the benefit of creditors, or if Tenant shall abandon the
Premises, or suffer this Lease to be taken under any writ of execution, then Landlord,
besides other rights or remedies Landiord may have, shall have the immediate right of re-
entry and may remove all ,persons and property from the Premises and such propetty
maybe removed and stored in a public warehouse or elsewhere at the cost of, and for the
account of Tenant, all without service of notice or resort io lega! process and without being
deemed guilty of trespass, or becomlng liable for any loss or damage which may be
occasioned thereby. i

Section 17.02. Othér Default. ltis mutually agreed that if Tenant shall be in defauit ,

in performing any of the terms or provisions of this Lease other than the provision requiring
the payment of rent, and if Landiord shall give to Tenant notice in writing of such default,
and if Tenant shall fail to cure such default within thirty (30) days after the date of receipt of
such notice, or if Tenant shall fail to use reasonable diligence in curing such default if the
default is of such a character as to require more than thirty (30) days 1o cure, then and in
any such event Landlord may cure such default for the account of and at the cost and
expense of Tenant, and the sum so expended by Landlord shall be deemed 1o be
additional rent and on demand shall be paid by Tenant on the. day when rent shall hext
become due and payable.
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Section 17.03. Right to Relet. Should Landiord elect to re-enter, as herein
provided, or should Landiord take possession pursuant to legal proceedings or pursuantio
any notice provided for by law, then Landlord may either terminate this Lease, or Landiord
may from time to time without terminating this Lease, make such alterations and repairs as
may be necessary in order to relet the Premises, and relet the Premises or any part thereof
for such term or terms (which may be for a term extending beyond the Term) and at such
rental or rentals and upon such other terms and conditions as Landlord in Landiord’s sole
discretion may deem advisabie; upon each such re-letting all rentals received by Landlord
from such re-letting shall be applied, first, to the payment of any indebtedness other than
rent hereunder from Tenant to Landlord; second, to the payment of any costs and

_expenses of such reletting, including brokerage fees and attorneys’ fees and costs of such’
alterations and repairs; third, to the payment of rent due and unpaid hereunder, and the
residue, it any, shall be held by Landlord and appiied in payment of future rent as the same
may become due and payable hereunder. .

If such rentals received from such re-letting during any month are less than that
required to be paid during that.month by Tenant hereunder, Tenant shall pay any such
deficiency to Landlord before the end of such month. No such re-eniry or taking
possession of the Premises by Landlord shall be construed as an election on Landlord’s
part to terminate this Lease unless written notice of such intention is given to Tenant or
urdess the termination thereof is decreed by a court of competent jurisdiction.
Notwithstanding any such re-letting without termination, Landlord may any time thereafter

elect to terminate this Lease for such previous breach.

Section 17.04 Non-Waiver. The waiver by Landlord of any breach of any term,
covenant or condition herein contained shall not be deemed to be a waiver of such term,
covenant or condition or of any subsequent breach of the same or any other term,
covenant or condition herein contained. The subsequent acceptance of rent heraunder by
Landlord shall not be deemed to be a waiver of any preceding breach by Tenant of any
term, covenant or condition of this Lease, other than the failure of Tenant to pay the
particular rental so accepted, regardless of Landlord’s knowledge of such preceding breach
at the time of acceptance of such rent. No covenant, term or condition of this Lease shall
be deemed to have been waived by Landlord unless such waiver is in writing signed by

Landlord.

Section 17.05. Interest on Unpaid Rent. Rent not paid when due shall bear
interest from the date due-until paid at the maximum rate an individual is permitted by law
to charge, -but in no event less than one and one-half percent (1% %) per month.

. Section 17.08, Late Charge. Tenant acknowledges that late payment by Tenantto
Landiord of rent will cause Landlord to incur costs not contemplated by this Lease, the
exact amount of such costs being extremely difficult and impractical to fix. Such costs
include, without limitation, processing accounting charges, and late charges that may be
imposed on Landlord by the terms of any encumbrance and note secured by an
encumbrance covering the Premises. Therefore, if any installment of rent due from Tenant
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is not received by Landiord when due, Tenant shall pay to Landlord an additional sum of
five percent (5%) of the overdue rent as a late charge. The parties agree that this late
charge represents a fair and reasonable estimate of the costs that Landlord will incur by
reason of late payment by Tenant. Acceptance of any late charge shall not constitute a
waiver of Tenant's default with respect to the overdue amount, or prevent Landlord from
exercising any of the rights and remedies available io Landlord.

Section 17.07. Waiver of Jury Trial and Counterclaim. The parties hereto shall
and they hereby do waive trial by jury in any action, proceeding or counterclaim brought by
either of the parties hereto against the other on any matters whatsoever arising out of or in

any way connected with this Lease, the relationship of Landlord and Tenant, Tenant§s use

or accupancy of the Premises, and/or any claim of injury ordamage. In the event Landlord
commences any proceedings for nonpayment of rent or for other charges payable by
Tenant hereunder, Tenant will not interpose any counterclaim of whatever nature or
description in any such proceedings. This shall not, however, be construed as a waiver of
Tenant's rights to assert such claims in any separate action or actions brought by Tenant.

ARTICLE XVIHl
ACCESS BY LANDLORD

Section 18.01. Right of Entry. Landlord or Landlord s agents shall have the right,
with reasonable notice to Tenant, fo enter the Premises during business hours to examine
the same, to show the Premises to prospective purchasers, or to make such repairs as
Landlord may deem necessary or desirable, and Landiord shall be aliowed to take all
materials into and upon the Premises that may be required therefor without the same
constituting an eviction of Tenant in whole or in part and the rent reserved shall in no way
abate while such repairs are being made, by reason of loss or interruption of business of
Tenant or otherwise. During the three months prior to the expiration of the Term, Landiord
may exhibit the Premises to prospective tenants or purchasers and place upon the
Premises the usual notices “To Let” or “For Sale”, which notlces Tenant shall permit to
remain thereon without molestation.

ARTICLE XIX
QUIET ENJOYMENT; HOLDING OVER

Section 19.01. Landlord’s Covenant. Landiord agrees to deliver o Tenant physical
possession of the Premises upon the commencement of the Term hereof, free and clear of
all tenanits and occupants, or liens, encumbrances or zoning violations which would
interfere with Tenant's use of the Premises. Upon payment by Tenant of the rents herein
provided and upon the observance and performance of all the covenants, terms and

- conditions on Tenant’s part fo be observed and performed, Tenant shall peaceably and -
quietly hold and enjoy the Premises for the Term hereby demised without hindrance or

interruption, subject, nevertheless, o the terms, covenants and conditions of this Lease.

Section 19.02. Holding Over. If Tenant shall, at the expiration or other termination
of this Lease, failed 1o yield the possession of the Premises to Landiord, Landiord shall
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have the option to require Tenant to pay, and Tenant shall pay as liquidated damages for -
each day possession is withheld, an amount equal to three hundred percent (300 %) of the
amount of the daily rent computed on the thirty-day-month basis. Any holding over after
the expiration of the Term or any renewal thereof, without the express written consent of
Landlord, shali be construed to be a tenancy from month to month at the rents herein
specified (prorated on a monthly basis) and shall otherwise be on the terms, covenants and

conditions herein specified, so far as applicable.

ARTICLE XX
ATTORNEYS' FEES

Section 20.01. Tenant’s Liability. In case Landlord shall, without fault on its part,
be made a party to any litigation commenced by or against Tenant arising out of Tenant's
occupancy of the Premises in which Tenant shall be found at fault, or in case suit shall be
brought for the recovery of possession of the Premises, for'the recovery of rent or any
other amount due under the provisions of this Lease, or because of the breach of any other
covenant herein contained, on the part of Tenant to be kept and performed, and a breach
shall be established, Tenant shall pay to Landlord all expenses incurred in connection
therewith, mcludlng reasonable atforneys’ fees.

ARTICLE XX
MISCELLANEOUS

Section 21.01. Accord and Satisfaction. No payments by Tenant or receipt by
Landlord of a lesser amount than the monthly rent hersin stipulated shall be deemed to be
other than on account of the earliest stipulated rent, nor shall any endorsement or
statement on any check or payment as rent be deemed an accord and satisfaction, and
Landlord may accept such check or payment without prejudice to Landlord’s right o
recover the balance of such rent or pursue any other remedy provided in this Lease.

Section 21.02. Entire Agreement. This lease and the exhibits attached hereto and
forming a part hereof set forth all the covenants, promises, agreements, conditions and
understandings between Landlord and Tenant concerning the Premises, and there are no
covenants, promises, agreements, conditions or understandings, either oral or written,

- between them other than as are herein set forth. Except as otherwise provided herein, no

subsequent alteration, amendment, changes or additions to this Lease shall be binding
upon Landlord or Tenant unless reduced to writing and signed by them.

Section 21.03. Landlord’s Consent. In any case where Landlord’'s approval or
consent is required hereunder, except to the extent that it is otherwise expressly provided,
such approval or consent shall not be unreasonably or arbitrarily withheld, nor shall

- Landlotd require theé payment of any money for the giving of such consent other than a

reasonable charge for the processing of the application for the preparation of the consent;
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and if Landlord shali neither approve nor disapprove within thirty (30} days after written
request for approval, approval shall be presumed. :

Section 21.04. No Partnership Intended. It is expressly underétood that Landlord
does not, in any way or for any purpose, become a partner of Tenant in the conduct of its
business, or otherwise, or joint vgnturer or a member of any joint enterprise with Tenant.

Section 21,05, Excuse of Landlord’s Performance. Anything in this Lease to the
contrary notwithstanding, providing such cause is not due to the willful act or gross negiect
of Landlord, Landlord shall not be deemed in defauit with respect to the performance of
any of the terms, covenants and conditions of this Lease if the same shall be due to any
strike, lockout, civil commotion, war-like operation, invasion, rebellion, hostilities, military or
usurped powar, sabotage, governmental regulations or controls, governmental moratorium,
inaction of governmental officials, inability 1o obtain any material, service or financing,
hurricane, storm, earthquake, inclement weather, electrical power fallure act of God, or
other cause beyond the control of Landlord.

Section 21.06. Notices. (a) Any notice by Tenantto Landlord must be served by
certified or registered mail, posted prepaid, addressed to Landiord at the address set forth
in the Special Conditions of this Lease, or at such other address as Landlord may
designate by written notice; (b.} Any notice by Landlord to Tenant must be served by
certified or registerad mall, posted prepaid, addressed to Tenant at the address shown in
the Special Conditions of this Lease or at such other address as Tenant shall designate by
written notice; {c) any written notice sent by registered or certified mail shall be deemed to
have been served as of the date it is maliled in accordance with the foregoing provisions.

Section 21.07. Captions and Section Numbers. The captions, section numbers
and article numbers appearing in this Lease are inserted only as a matter of convenience
- and in no way define, limit, construe or describe the scope or intent of such sections or
articles of this Lease nor in any way affect this Lease.

Section 21.08. Successors and Assigns.  All rights and liabilities hersin given to,
or imposed upon, the respective parties hereto shall extend to and bind the successors
and assigns of the said parties.

Section 21.09. Reserved.

Sectlon 21.10. Time of Essence. Time and performance hereof are of the
essence of this Lease.

Section 21.11. Renewal. Landlord shall have no obligation to extend or renew this
Lease upon termination or to enter into another lease of the Premises with Tenant upon
termination of this Lease. Upon termination of this Leass, Landlord may lease the
Premises to whomever Landiord chooses for the operation therein of a business that is the
same or different from that operated by Tenant in the Premises.
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Section 21.12. Hold Harmless. Landlord shall indemnify and hold harmiess
Tenant from all damages or losses suffered and claims advanced by third persons and
arising out of Landlord's, its employees, or agent’s negligence, which is, in any manner,
connected with the use, ownership or occupancy of the Premises or arising out of or
connected with any breach of any term or condition of this Lease by Landlord.

Section 21.13 Recordation. This Lease may be recorded at the option of the
Tenant. :

Section 21.14. Joint and Several Obligations. In any case where this Lease is
signed by more than one (1) person, the obligations hersunder shall be joint and several.
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We, Michael E. Gleason and Nancy Cabral do hereby authorize Notary Public,
~Sandra M. Dubczak, to change the body of the AMENDMENT AND RESTATEMENT -
OF LEASE as notarized by her on December 31, 2008, by inserting our typed names
underneath our respective signatures on page 3 of both copies of this document.

Michael E. Gleason - Date = Nancy Cab, Date
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Memorandum of Understanding
between the
“The Ar¢of Hilo
and ,
Lawrence Livermore National Laboratory
June 2, 2009

Parties

" The purpese of-this Memotandut of Understanding (MOU) s to establish an-agreement between
_The Arc-of Hilo-{The Arc)-and-the Lawrerice Livermore National Security, LLC, who operates the

U:8. Department of Energy's- Lawrsice Livermore National Laboratery (LLAL), for the
demonstration-of clean-and sustainable technologigs -developed by LLNL at. The. Arc ‘facililies:
located in Hilo, Hawali;

The: purpose of the Are:of Hilo IS 10-improve thee qudlity of life:and etioiiomic Sustainabillty ‘of
people ‘with  disabifities and Gther urideremployed peeple who reside -on Hawali through
employment, ‘edueational, vocational, and skillstraining, as-well as residentlal oppbriunities.

LENL is & U:§. nafional security laboratery- whose purpose-is to-advance and apply seiénce and.
techﬂplogy ta he ~nation’s: interests, Included -aré inifiatives fo enhance “the energy. ang.
enwronmental ‘security-of the:nafiondnd strengthehing thi: nation's: ecefibiitic competitmer_less_,;:

| ndustrial Parinership: Office {IPO) iis the conduiit through which LENE Werks with thet
prwaie sectar o fhelp Labaratory scientlsts and-enginegrs build collaborations with companies-.
that GaF tirm LLNL inventions into useful prcducts Through: ‘such collaiarative effoils, LNL.
éntignpes the value Yo the U8 taxpayer of g investment in scietific and engmeering:
develdpment, -prometes econeomic dévelopment and works to improve the qudlity: of iife- tar -all
Americans.

“Hiipase.

The MOU. is an agreement foi- Gooperation between the parties, if-docurhents their COMITTON
interests ih demonstrating and’ evafuatmg new and motlified clean and sustainable: ‘fechniologles:
rélated to'reriewable energy and. conservation of water and other-resources for- exastmg and-new:

facilities-managed and-opersied by The Arc.
The fitst project undeifaken by The Arc urider s MOU is foscreate an ‘“Agricuitura! F'roduct:_-

Developmerit:Lab-and BusiressiCeritet’ at the Miko,Meats” bullding in which all of e capatities
Teguited totakea: produc% “fror coricept. to ‘prototype to- Blsiness:plan are housed under-one: roof
f. product: development. Through this:
Laty and Busingss Geitter, Thie Are Will Wwork with: efiffepreneurs, farmers, agencies, companies:
and:investors to-dsvelop. concepts, 1est feasitillity, perform produict: development and refinement,

develop markets aid prepare for commerc!allzahon of preducts goocis -and-services.

LLNL Gais No. MO03033-0.0 " Pagelofs | June 2, 2008



(' | ik,

ELNL

Copy

» Operate the formier “Miko Meats” building -as. the new
Agricultural Preduet Development Ceriter

# Incoipordte dlean and. renewable enérgy prototypes
. develdped from :L.LNL techriology &nd By LLML licensees
within-the scope of'work:of this: memorandum

+ Design the assembly and processing systems, inclutling |
‘packagding:and shipping

+ Provide:all.detisions regarding all design and mstallatlon

= Deslgirtraining curricula for ali.of the farget papu!atlcns

 Recruit, frain and.supervise the work:crews, while:baing
the principal operator. of the- fagility in conjuncimn with 1ts
jpariners.

»- ‘With reaspnable'nictice:dnd When possible,. provnde i8pCess. |
1o [LNL licensees thdt have provided prototypes for
demonstration at “Miko Meats™ for monlisnng and
presentation to-dicénsees polential customers:

s provids -

~“The purpose of the LLNL PO with regard 1o this MOUJs 16

promgte the demonstration of Gldan arid Sustairable
Technologles that LLNL has doveloped. To that. end, IPO-
will: ‘

' -« -provide a menu of techriologies; protofypes and costs,.

from:which The Arc: ‘may:choosetorits: pm;ect(s) #nd

intfoductions 10 ‘poléntial  licehisees whose:
Contibutions “werd ‘démonstrationt of the technalogies:
rmghthe wused-te-levergge: the Hils: ;iro;ect. '

'- Natfonal’,ﬁecumy@fﬁcei '.

OifiNational
ey Fleld,

: Experlenbe Initiative.

“The plpose of e LLNL NMGO/NGFET. s 0 promole e,

growth- 6f sclence and:fechnology through coellabprations that.

apply LLNL.stience ahd. techriclagy in the fistional interest;
- and support.the defense, soondmie, ahd sustainability net 'ds-.
of the Pacific Regicm For this spacific MOY, NSONSFE!
1w mtegrate Thie Are-of Hilo: ‘demonstration(s) wrth giher LLNL

. NSQprograins i the Pacific Regia

= Idéntify and propese LLNL supbert and resources. for-

facilitating successiul demeristration to LENL and The Are
Paint of Gontacts (POCs). :

' Prnject Management;.
'E"ngmeermg and
“Gonstruction (PMEC)

“The purpose of ‘the- LLNL PMEC is 1o provlde a bridge'

‘Hetween ‘the sclen‘hﬂc {echnology . and facility Infrastructuté.

PMEE will:

a work with LINL stientlsts to inlegrate: the selected |
technology-with the conventional facility systéms, and

« provide-Leadership- in Energy and Envirenmental Design
-(LEED) expettisé 1o -guide facilty cerfification prosess (if
desired). ‘

LLHL Gage No, MOD3033-0.0.

Page2of 3 dine:2,2009:
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[LNL Case Mo. MO03033:0.0

. Date: ~ 3 _ Date:

Copy

This MOU. is ‘neither a: fiscal nor a funds, obilgation -ocurment:  Any. transter -of funds or
¢ommitment of ffnanma] resoiroes between the parlies-will also be sat foith- In & separste
docurment:as required by applicable laiws.and regalations.

The parties dlso share 3 qammon interest in the MGU encompassing local Hlstor[cally
Underutilized Businéss.Zong (HUBZone) businesses, ‘academic institutions, and:gther .non-profit
organizations in this collaborafion in the fultre. Formal part}clpatton will be; identified and'

-gstablished in revisions: to'this-NMOU er-separatefuture;agieements..

Administration

The administration and adherence with the pravisions of this MOU are the responsibitity of the:
President and Chief’ Executlve Officer, The Are, and the Laboratory Director, LLNL. Each will._
represent:their - respecﬂve ‘otganizations-of, deswed will formallly appoint a representative to act:
a5 the POC for rotitinie. admiristrative and, operatlonat elements of this MOU, and a: POC for
coerdmatlon -of g arrangem ént with? ‘otherpragrams bising eonﬂucted by thé respective-parties.

For The Arc, 1he POCor the administiative dnd opéralioial elefments: of this MOU will bé ther
President-and Chief. Executive Officer, and the POG for coordination of the eléments-of: this MOU

-with- other, Arc: ptogramis will be fhe-Chisf Operations Officer.

For LNL, the POC forthe adivinistrative and .operational Blerments of this MOU will be the IPQ
Businéss Deve!opment Exgcutive-managing the: demonstratlanjs). -ant the'POC for’ coordinatuunt

of the elements:ot fhis MOLS With other LLNL NSO efférts i the Paoific’ Flegnon Will bé the- leader

of NSOMNBFEL,

Amendment.and Tetmination

Thiis:MOU may: :be:modified or amended by Wntten -ggreeinent betwsen the President-and CEO:of
The ARC andthe:Laboratery Dirgctor, LLNL, it may:be terminatéd by fattual writtsir agréement’
hy these responsible parties, orby:either- party w:th atleasta 420-ddy written notice fo-the:other

pary.

Effective-Date

This-MOLLis-effective-when the-last pary to-this MOU slgns,

’ Lawrence Livermore Natmnal Sacurity LEG A ..
Lawrenbe ‘Livermore National Laboratc;ry The Arcof Hile

| Michael E: -Gleason’
Presiderit-and: Chtaf Executlve Offloer

yxs :Su.u_, 206 7
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ﬁhéctorlAddmss

Samuel R. Wallis

~ Chairman of the Board
108 Lukia Place '
Hilo, HI 96720

- Robert K. Zimmerman, Jr.

Vice Chairman of the .Baard ‘

PO Box 11464
Hilo, HI 96721

Michelle Bauer

Secretary of the Board Ly

147 Likeke St.
Hilo, HI 96720

Ted LeJeune
- Treasurer of the Board :
("‘"“;-‘ ukihae St. Apt. 705

' ilg, HI 96720

Bobby Coopef ,
486-B Akolea Road
. Hilo, HI 96720

Dl‘. Angie Miyashiré' PP

PO Box 1257
Volcano, HI 96785 -

: -Paul H.-R;osendah-], Ph.D. |

240 Mohouli Street
‘Hilo, HI 96720

© Tana Zwick McDuffie
~ PO Box 431 ,
' Kurtistown, HI 96760

© William Horace Farr
. 505-A Ainalako Road
I{Hi‘b,;HI 96720

" Michael E Gleason
1099 Waianuenue Ave
' Hilo HI 96720

Committees

Administrative
& Finance *

Administration
& Finance-

Development
& Vision *

& Finance

Developﬁent
& Vision

Vision
& Development

" President

& CEO

Board of Directors -:

July 1,,2009 through June 30, 2010 s

Occupation

Retired, Investment Advisor

Financial Consultant

Parent of Disabled Adult .

Retired

Tencher "
Hilo High School
Director

E. HI Special Olympics

Archaeologist Consultant

Paul H. Rosendahl, Ph.D., Inc -

Parent of Disabled Adnlt

HPM Building Supply
Home Planning Div.

. " Data Processing Coordinator - '
Office of Aging, County of Hawaii -
Brother-in-law of Disabled Adult

President & CEO -
The Arc of Hilo

-

Contact Number: .

961-6176 (H)

samjrdd(@aol.com

989-5991 (H)

rkzimm@hawaii.rr.com

959-2661

| 430-4648 (HE&C)

thi@hawaii.edu

935-0253 (&)
987-3571 (C)

960-2303 (C)

928-2088 (W)

terqu2004(@yahoo.com

961-5840 (H)

" 969-1763 (W)

961-6998 (F)

- ' phriphr@interpac.net

966-6367 (H)

tanamcduﬁﬁe@cs.co;n

959-0773 (H)
961-8600 (W)
961-8603 (F)

bauerl 1@hawaiidntel net

_elevhiio aiI.cqm .

. tharr@l_lawaiiantel.net. o

935-8535 ext 201 (W} -
. mgleasqn@hilbarc.org
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Dislrict - .0, Bax 2350 Los Angeles, Calif, 90053
Direclor ' ..

Parsan to Conlact:
LUCILLE BARRAGAW

"HILO ASSOCIATION FOR Telephone Number:
RETARDED CITIZENS '(213) 894-2336
HILO, HI 96720-2096 o (100593)

oate: H0U Q3 1993

. RE: HILO ASSOCIATION FOR RETARDED CITIZENS
EIN: 99-0109658

GENTLEMEN: :
» - .
This letter is in response to your request for a gopy of
the determination letter for the above-named arganization.

Our records indicate that this orgarization was recognized
to be exempt from Federal income tax in FEBRUARY 1555 as
described in Internal Revenue Code Section 501(C) (03) - It is
further classified as an organization that is not'a private

- foundation as defined in Sectiom 508 (a) of the code, because it

is an orgam.zat:.on desceribed in Section 170(b) (1) (&) {J.)

The exempt status for the detemlnatz.cn letter issued in
FEBRUARY 1855, continues to be in effect.

TE you need further a.ss:.stance, please contact au::' office
at the above address or telephone number.

- ' . _ : S:anerely '

QE@MMW

Disclosurs Assistant.
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J: akaka-dki release / grant for hilo job training center

Liale: 6/26/2007 1:24:06 PM Hawaitan Standard Time

From: Mike_Yuen@inouye senategov - '

To: Dora_AhSue@inouye.senate.gov, Rachel_Armstrong@inouye.Senate.goy, Aaron_Auna@inouye.senate, goy,
Marie_Blanco@inouye, senate.gqv, James_Chang@inouys.senate.goy, Danigl_Chun@inouye.senate.goy,

Fatrick_Delean@inouye. senate.goy, Virginia_Finnell@inouye.senate.goy,
Kamakana_Fitchett@inouye.senate.gov, Jana_Swamidoss@inouye.senate.gov,
Frank_Kelly@inouye.senate.gov, Jessicz_Lze@inouye.senate.gov, Van_Luong@inouys.senats.gov,
Beverly_MacDonald@inouye.senate.gov, Erin_Masui@inouye.senate.gov,
Kawe_Mossman@inouye.senate.gov, Lianne_NishidaCostello@inouye.senate,gov,
Larissa_Nojek@inouye.senate.gov, Melissa_Shimizu@inouye.senate.gov, Brian_Stout@inouye senate. gov,’
Teal_Takayama@inouye.sanate.gov, Gioria_Wong@inouye.senate.gov, Mary_Yoshioka@inouye.senate. gov,
Mike_Yuen@inouye.senate.gov, Sara_Daly@inouye.senate.gov, Bob_Dods@inouye.senate.gov, :
Intern1@inouye.senate.gov, MaryLou_Jardine@inouye. senate.gov, Aaron_Leong@inouye.senate.gov,
Alexis_Lum@inouye.senate.gov, Milton. T. Yoshimoto@usace.army.mil, Dayna_Mora@inouye.senaie.gov,
Jinny _Okubo@inouye.senate.gav, Jennifer_Sabas@inouye.sanate.gav,
_ Barbara_Sakamoto@inouye.senaie.gov, Sheila_Yamamoto@inouye.senate.qov,
Arlis_Muracka@inouye.senate.gov, wakutagawa@napuuwal.com, Dnishim8388@aol.com,
‘ gaczon@hawaii.rr.com, rms@ronsakoda.com, barbin@maui.net, tanakaw0 13@hawaii.ir.com
CccC: Charlie_Houy@appro.senate.gov, Betsy_Schmid@appro.senate.gov,
. Margaret_Cummisky@commerce.senate.gov, jenilee_keefe@commerce.senate,gov

FOR IMMEDIATE RELEASE ‘ Contact: Jesse Broder Var Dyke
June 26, 2007 - . : (202) 224-6361

AKAXKA & INOUYE HELP SECURE NEARLY $1 MILLION
( _ FEDERAL GRANT FOR HILO JOB TRAINING CENTER

.

WASHINGTON, D.C. —U.S. Senators Daniel K. Akaka (D-HI) and Daniel X. Inouye (D-HI) are pleased to
announce today that the Department of Commerce Economic Development Administration (EDA) has awarded a
$993,000 investment to the Arc of Hilo for construction of 2 new Employment Training Services Center (ETS)
training facility. -

The EDA ammouncement stated that the facility will provide educational and business opporiunities to disabled
"esidents, creating 229 new jobs and generating over $863,000 in private investment.

senator Akaka said: “This grant will help the drc of Hilo be berter able o provide essential job and life-skills
raining for their clients. I have been proud to support the work of the 4rc of Hilo and Iwill conrinue 1o do so.”

senator Inotye said: “The Arc of Hilo is a valuable resource for the Big Island. This grant will provide valuable
20ls for the Training Center ro complete its mission of helping our disabled residents learn skills and gain
mployment. ” -

30—
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e NATIONAL TRUST COMMUNITY INVESTMENT CORPORATION
oy A T A subsidiary of
The National Trust for Historic Preservation .

NATIO L S
Hmmulgl‘;mg;l}gug

May 25, 2007

Mike Gleason, President and CEO

Arcof Hilo

1099 Wajanuenue Avenue ' .
Hilo, HI 96720

RE:  Arc of Hilo Community and Training Center
- Hilo, Hawaii
Dear Mike: . r
The purpose of this letter is to express the National Trust Community Im;esrmtant
Corporation’s interest in participating as the New Markets Tax Credit equity investor in the Arc
of Hilo Community and Training Center project through one of its established equity funds
(hereinafter the “Fund”).

As you kanow, NTCIC is a for—proﬁt subsidiary of the Nanonal Trust for Hlstonc
Preservation. Since inception, NTCIC has invested apprommately $86 million of eqmty into
projects with total development costs of $453 million. NTCIC offers unrivaled expertise in the
field of tax credit equity investment along with the finencial strength of our investors.

The Fund has completed a review of the financial projections which were provided to us
on May 25, 2007. The projections show a total development cost of approximately $10,638,994,
which could generate $4.13 million in new market enhanced credits. Cwrent pricing is.
dependent upon the strength of the development team (including guarantor ﬁnanc1a1 strength)
the type of project and the proposed pay-in schedule of the fax credit equity. -

The actual pricing of our investment will depend on the legal structure of the transaction,
timing of the equity pay-ins and delivery of the tax credits, the Fund’s economic participation in
the project (e.g. priority return and residual value), and guarantor strength. In general, 100% of
the Fund’s equity is paid in during a project’s development period.

Please note that this letter is neither a commutiment letter nor an offer to invest. Any
investment by the Fund will be contingent upon agreement by you on investment terms,
completion of the Fund's standard due diligence review. approval by the Fund’s Investment
Committee. and closing on Fund’s standard form of operating agreement and related documents.

Thank vou for giving the Fund an oppormunity to express our interest in assisting in the
development of the Arc of Hilo Community and Training Center. Ilook forward to working

Protecting the Irreplaceable .
'i"»':':‘: !.‘.:-‘:\.‘.(::-H.‘:w'lf.‘r'!'s AvENDID, NW \'(-\HHI\,( ,(,\. :_)(; 0036
- l P
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May 25, 2007
Page 2 of 2

with you on this very exciting project in the coming months. Please feel free to call me at (202)
' 588-6064, if you have any questions.

Very truly yours,

John Leith-Tetrault
. National Trust Community Investment Corporation
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Board Members

Jason Ckuhama, President
Executive VP and Partner
Hawai' i Lending Specialists

Akoni Akana, Ye-
President
Executive Director
Friends of Moku™ ula

Norm Baker, Treasurer
VP, Community Building
Aloha United Way

Stacy Crivello
Executive Director
Ke Aupuni Lokahi

Gary & Kukui Maunakea-
Forth
WCRC/Mala Al "Opio

Puni Kekaucha/Adrienne
Dillard
Papakdlea CDC

Ke.....1oha Kekipf &
Susie Osbome

Ho" oulu Lahui/ Kua O Ka
La Publfic Charter School

Kipukai Kuali® 1
Anahola Kaua' i
Agribusiness
Microenterprise Project

Kukui & Gary Maunakea-
Forth
WCRC/Mala Al ' Opio

Wayne Tanna
Asset Building Coalition &
Chaminade University

HACBED Staff

Robert Agres, Jr
Executive Director

Brent Diillabaugh
Deputy Director

Larissa Meinecke
Public Policy Associate

Ratt{ miong
Assotmaie Profect
Coordinator

{ehau Padilla
idministrative Officer

Hawai" i Alliance for Community-Based Economic Development
677 Ala Moana Blvd., Suite 702 Honclulue, HI 96813

Ph. Bﬂs .550.2661 Fax 80B8.534,1199

Email Info@hacbed.org www.hacbed.org

May 24, 2007

Mike Gleason, President and CEO ,
Ascof Hilo '
1099 Waianuenue Avenue
Hilo, HI 96720

Aloha Mike:
We are writing to express our strong support for the'Arc of Hilo’s application

to the Office of Community Sexvices of the Department of Health & Human
Services. Through Arc of Hilo’s patticipation in The Commaunity Connectron

(HACBED’s 9 month training and technical support program), we have come

to know and believe in the power of your wotk in community. We continue to
be impressed with the Arc of Hilo’s community and economic development:-
initiatives and the range of suppoxt prograrns and services you provide that
work to improve the quality of life for people on Hawai'i island with
developmental and other disabilities.

-'The Hawai'i Alliance for Community Based Economic Development

(HACBED) is a statewide non-profit organization established in1992 to
encourage increased investments in sustainable and community-based
approaches to economic development. HACBED supports community
economic development organizations that are implementing economic
initiatives and strategies that are rooted in community vision and values, and
that promote economic and social justice for the people of Hawai'i.

I't.is for this reason that we support the Arc of Hilo’s on-going community and
economic development wotk. We believe your mission incorporates an
important element of commiunity-based economic developraent, that is, the
incorporation of economic self-sufficiency and promotion of community- -
based development while advancing the quality of life of individuals with
developmental and other disabilities, and in the process benefiting the broader
community,

Again, we would like to commit to you our on-going support of your initiative
and hope that the Office of Community Services will act favorably on your
funding tequest. ‘ ‘

Sincerely,

Robert Agres Jr.

Executve Director
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i W%ﬁ UNITED STATES DEPARTMENT OF COMMERCGE
« | The Assistant Secretary for Economic Development,
% aﬂ Washington, D.C. 20230
o

JUN 25 Z07 In Reply Refer to:

' Tnvestment No.: 07-01-06018
Mz, Michael Edwin Gleason
President and Chief Executive Officer

Arc of Hilo

1096 Waianuenue Avenue
Hilo, Hawail 96720-2019

~

Dear My, Gleason: - , v

Tam éfpased to anmonnce that the Department of Commerce’s Economic Development
Administratior (EDA) has approved your application for an EDA investment. This $953,000
investment funds multiple infrastructure irnprovements to a building site necessary for

- construction of a facility to provide educational and business opportunities to Hilo’s large

population of disabled and vnemployed residents, creating 229 new jobs and generating more
than $865,500 in private imvestment, as a part of President Bush’s commitment to keep America

working,

President Bush is committed to ensuring that no community or demographic group is
excluded from the opportunity to achieve the American dream. To that end, this EDA
investment will serve as a foundation for future economic successes that will benefit both
families and businesses in your area. EDA is commitied to providing financial assistance to
meet the economic development needs of distressed communities throughout the United States.
Our mission is to lead the federal economic development agenda by promoting innovation and
competitiveness, preparing American regions for growth and snccess in the worldwide economy.

Please be assured that EDA’s Seattle regional office will be in contact with you to
assist i the implementation of EDA’s investment in our partnership. I have requested that
Gail Fuyjita, Economic Development Representative, contact you to make all necessary
arrangements, Ms, Fujita can be contacted af the Economic Development Administration,

Federal Building, Room 5180, 300 Ala Moand Boulevard, Honolulu, Hawail 96850, ot
(808) 541-3391. .

I share your expectations regarding the impact of this investment and look forward 1o
working with you to see to its successful completion, Iam confident that this project will be an
important asset in your economic development sirategy and will provide lasting improvements in

your cormmumity.

for Economic Development



EXECUTIVE CHAMBERS

HONOLULU

LINDA LINGLE

GOVERNDODR

February &, 2007

A

Mr. Michael E. Gleason, President and CEO
The Arc of Hilo

1099 Waianuenue Avenue

Hilo, Hawaii 96720

Dear Mr. Gleason:

I am pleased to inform you that I am releasing a grant of $200,000 in general
obligation bond funds for the Arc of Hilo to build an Employment Training and Client
Support Services Center in Hilo. The new facility will enable the Arc to expand its ability
to provide employment training and placement services for a growing number of persons

with disabilities on the Island of Hawaii. 2

I understand that construction will proceed in two phases, and that the State grant
will be used for the initial phase of site preparation. I also understand that additional State
funds will be requested from the 2007 Legislature to support subsequent construction
phases of the project; however, the amount has yet to be determined.

The Vocational Rehabilitation (VR) program in the Department of Human Services,
which is the expending agency for the grant, will be working with your organizafion to
develop the scope and terms of the contract for the $200,000 grant. Please contact VR to

facilitate the release of funds.

Sincerely,

INDA LINGLE

c: Homnorable Lillian B. Koller



- %
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 EXECUTIVE CHAMBERS

HONOLULU

LINDA LINGLE
GOQVERNDR

June 27, 2007

The Honorable Colleen Hanabusa, President
and Members of the Senate

Twenty-Fourth State Legislature

State Capitol, Room 409

Honoluly, Hawaii 96813

Dear Madam President and Members of the Senate:
This is to inform you that on June 27, 2007, the following bill was §jgued into law:

HB500 HD1 SD1 CD1 ABILL FOR AN ACT RELA’I'H\IG TO THE STATE
| BUDGET. .
(ACT 213)

Sincerely.

LINDA LINGLE

This bill includes a #2seeco allocafion Jor The bec oF Hile Gatd
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AN Bavings Bank
Januazy 16, 2007

Mz, Michael Gleason, President & Chief Executive Officer
The Arc of Hilo

Sk 1099 Waianuenne Avenue

Pt Hilo, I-Iawa.n 96720

iy Re: The Are of Hilo’s Client Support Services Center

;ifl,v-: = We are pleased to inform you that Ametican Savings Bank has approved 2 $750,000
Ji £ credit commitment to find Phase IT of The Arc of Hilo’s Client Support Services

o Ceater. We understand that Phase II of the Client Support Services Center includes site
et 'woﬂ-;, % patking lot and related services associated with the parling lot.

7 "The availability of the loan proceeds is subject to the preparztion nd execution of all
e docutents evidencing, sscuting and/ot related to the Loan (the “Loan Documents™) in -
Eif?-- £ form and substance satisfactory to the Bank and the satisfaction of all conditions '

i {'i_ precedent as set forth in the Loan Documents, Otherwise, the Banlk shall be underno
: obligation to continue the availability of the Guidance Tarms as outlined in this Letter.

Should you have any questions, please feel free to contact me at 808-539-7841 or via
email et jmukaigawa(@ashhawail.com. Thank you for considering American Savings
Baxnk for your financing needs, :
Siﬁcerely,

American Savings Bank

dy Mukaigawa,

Vice President

o~



Exhibit 5.¢,

1099 Walanuenoe Avenye
Hilo, Hawaii 55730
Phone: (808) 935-3534
F_ax.: (808) 9510148
www.hiloarc.org-

March 05, 2007

To Whom it May Concem:

This is to confirm that The Arc of Hilo has a building reserve fund of $200,000.
This reserve fund has been sef up to support the startup of the Phase Il Site
Work construction of The Arc of Hilo Training Center at 1099 Waianuenue
Avenue, Hilo. )

[ would also iike to certify that the Articles of Incorporation and By-Laws dated
August 3, 2003 are current and have not been amended to the present date.

The Board and staff and all our program participants look forward to having this
new training facility. Please contact me if you have any questions concerning
our project.

)

Sincerely, |

lic!ael E. Gleason . -

President & CEO
The Arc of Hilo
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Cooke Foundation, Limited
1164 Bishop Street - 8ch Floor

Honolulu, Hawai'i 96813

TRUSTEES
Samuel A. Cooke
Presidenr

Dale 5. Bachman
Vice Presiclent

Anga D. Bladowell
Vice President & Secrerary
sty B Dunford
ice Presideny o Treasirer
nne Johnson
“ice President

“harles C. Spalding, Jr.
‘ice President

(

- Samuel S

May 23, 2008

Mr. Michael E. Gleason
President and CEO

The Arc of Hilo

1099 Waianuenue Ave.
Hilo, HI 96720

20080462 Grant amount: $100,000.00

Arc of Hilo Training & Community Center (sponsored by Anna Blackwell)
First payment of $25,000 in July 2009. Subsequent payments of $25,000 in July
2010,2011, and 2012 are contingent on satisfactory DProgress reports.

Grant period: July 1 2009 - July 1, 2013

Grant number:
Grant purpose:
Grant conditions:

Dear Mr. Gleason:

On behalf of the Trustees of the Cooke Foundation, I am pleased to inform vou that the Foundation has
awarded the grant described above to your organization. The fo]lowmg terms apply 1o this grant. By

accepting this grant, you agree to these terms:

(1) You must use this grant only for the purpose described in Xéur application, subject to any
.additional conditions set forth in this letter. -

(2) You must submit a progress report no later than July 1, 2010. Report guidelines are posted at
www.cookefdn.org. The Foundation does not accept grant applications from organizations with

overdue reports.

(3) The Foundation reserves the right to conduct site visits and require interim progress reports.

(4) You retumn unexpended funds remaining at the end of the grant period.

(3) You must notify the Foundation immediately if your organization (a) cannot perform in
accordance with the terms of this grant, (b) loses its exemption from federal income taxes under
Section 301(c)(3) of the Internal Revenue Code, or (c) materially changes its programs, activites,

or mission.

If vou have questions, please contact Terry Savage at tsavage/@hci-hawaii.org or (308) 5366-2508.
We wish vou success and look forward o hearing about vour werk.

Aloha.

. CO0Ke

President
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Savings Bank

June 15, 2008

Glen Calvert

Fund and Project Developer
The Atc of Hilo

1099 Walanuenue Avenue
Hilo, HI 96720

Dear Glen,

This letter is in regards to yout financing request for construction and permanent
financing of The Arc of Hilo (“Arc”) Client Suppott Services Community Centet.
American Savings Bank (“ASB”) has reviewed the information you provided which
outlined the project’s scope, estimated costs, and anticipated funding sources, Cur
pteliminary analysis indicates that the Arc qualifies for a USDA-guaranteed loan that
will provide an interim source of funding during the conéiruction period.

Once committed contributions have been received from your vatious donors, the
projected remalmn.g balance under the loan is estimated to be $1,300,000. Based on the
cash flow projections you provided to the Bank, the Arc would be able to setvice
payments on the remaining $1,300,000 loan balance,

Please note that this prequalification petformed by ASB does not constitute 2 finanding
commitment. A financing commitment is subject to additional underwriting, due
diligence and formal approval by ASB.

Feel free to contact me at (808) 539-7841 if you have any questions ot if I can be of.
further assistance.

Sincerely,

AMERICAN SA

Jody
Vice President



Job Training and Community Center
- Hile, HI

in NM /8 C‘-m}ﬂmced pemzanmr b&m aznd .egwiy ﬁ-am anotbsr CDE .
@ﬁér; of any size a[lomnon ammmt are welcome and c!a:mg.r can ocei zmmedmte'ly
Toml Project-costs are esnmatcd at §10. 6 mdhon Thie pro jcct is. supparcec[ by $ 1.8 million in grantsfrom thc County -of Hawaii,:..,
the Office of Hawaiian Affairs, the Economic Development Administration and state grants-in-aid.. The Arc of Hilo - is alsa rmak-
ing 2 $1 million equity investment through a capiral campaign and expecrs the project o carry no long-term debr:- 'Ihe dcs1gn i
phase is complere and construction will begin in Fall 2008, With cemp]emon anticipared by Spring"O]O S

(

h For more INFORMATION, CDES SHOULD CONTACT!
Irvin Henderson, President
Irvin M, Headerson & Company
ihend@ncol.net {252) 458-8513




STATE OF HAWAII.
DEPARTMENT OF HUMAN SERVICES

VOCATIONAL REHABILITATION AND SERVICES FOR THE BLIND DIVISION
801 Karnokila Boulsvard, Room 515, Kapolei, Hawail 96707

June 24, 2008

=

Mr. Glen Calvert

Fund and Project Developer
The Arc of Hilo

1099 Waianuenue Avenue
Hilo, HI 96720

Dear Mr, Calvert:

~ Enclosed for your record are the approved Memorandum of Agreement between the
Department of Human Services and The Arc of Hilo and also the approved Contract

Modification I for Contract No. DHS-07-VR-4191,

k]

Should you have any questions, please call Guy Tagomori at 692-7729. ‘

3

Sincerely,

Joe D. Cordova
U Administrator

Enclosures



MEMORANDUM OF AGREEMENT BETWEEN THE
DEPARTMENT OF HUMAN SERVICES AND THE ARC OF HILO

INTRODUCTION AND PURPOSE:

This Memorandum of Agreement (MOA) between the Department of Human Services
and the Arc of Hilo is established to facilitate cooperation between agencies.

' The Department of Human Services (DHS) and its committed staff strive to provide

timely, efficient and effective programs, services and benefits, for the purpose of
achieving the outcome of empowering those who are the most vuinerable in our State to
expand their capacity for self-sufficiency, self-determination, independence, healthy - -
choices, quality of life and personal dignity.

The Arc of Hilo in Hilo, Hawaii is a job creation and workforce development nonprofit
organization working to provide self-sufficiency for persons with disabilities, low income
people, custodial and non-custodial parents, returning veterans, Temporary Assistance for
Needy Families (TANF) recipients and the homeless.

ROLES AND RESPONSIBILITIES: S

The Department of Human Services agrees to refer its Benefit, Employment and Support
Services Division (BESSD) clients and the Vocational Rehabﬂitatlon and Services for the
Blind Division (VRSBD) clients to the Arc of Hilo for the creation of jobs, employment
training and quality of life services designed to assist them and theu families in their

pursuit of self-sufficiency and independence.

- BESSD provides a continuum of services, through nine programs that serve different
‘populations, aimed at providing clients with monthly benefits to assist them with

essentials such as food, shelter and child care, as well as employment support, work
training and dependency diversion and prevention. :

VRSED provides for the rehabilitation needs of persons with disabilities so they can
secure employment and lead full and productive lives.

The Arc of Hilo agrees to:

«  provide appropriate analysis of the barriers (systemic and personal) to employment
and self-sufficiency for each party;

+ use that analysis to design a comprehensive intervention plan, including training
and counseling; ,

+  create a job and place the individual in that job whenever practicable;

s  continue to monitor the path toward self-sufﬁcmmy and provide services that
appear to be necessary from transportation to job coaches, as available; '

*  maintain reporting to the public assistance agencies on the progress of each réferral;



"~

.= evaluate its methodology to determine needs for change or determine a particular

emphasis as to what methods work and which do not.

COMMON UNDERSTANDINGS:

Confidentiality. All information provided by either party to the other will be held
confidential and will not be further disclosed without the explicit written permission of
the client, except as necessary to fulfill this agreement, as provided heretofore.

Communication. DHS and the Arc of Hilo will communicate as needed to facilitate the
successful completion of this agreement and its purpose, reviewing progress and
addressing anticipated changes in the MOA.

Amendments to the Agreement: This MOA may be reviewed annually and amended in
writing if needed. Either party may request that amendments be considered at any time

Termination. Either party to this MOA may terminate this MOA by giving the other
party a wriften notice of termination at least thirty days before the effective date of .
termination.,

DISPUTE RESOLUTION:

It is-the intent of both DHS and the Arc of Hilo to resolve disputes amicably. DHS and
the Arc of Hilo will follow their own established protocol for resélllﬁon of disputes. -

Nothing in this MOA shall be construed to limit any existing substantive or procedyral
protections provided to either party under state or federal law or regulation. Therefore,
the signatories to this agreement accept no additional liability from this agreement, but
agree to make best efforts toward its purpose. This memorandum is deemed to be in

. compliance and is subordinate to all appmpna‘re laws and regnlation assoc1ated with these

locations and entities.

IN WITNESS THEREOF each party hereto has caused this Agreement to be
execuied by an authorized official on the date set forth below.

Debbie Perkins

Liliian B. Koller} Mike Gleason
Director President and CEQO

Department of Human Services o Arc of Hilo

Gé!wfb{ ' | 'm ,[‘L(

Date ) - ' Date



CONTRACT MODIFICATION

STATE OF HAWAII
DEPARTMENT OF HUMAN SERVICES

MODIFICATION NO. 1 Date: June 18, 2008
Contractor: The Arc of Hilo
Contract No.: DHS-07-VR-4191 IFB/RFP No.: N/A

Contract Title:  Capitol Improvement Project — Construction of the employment training and client

Support services community center in Hilo

A. MODIFICATION (S). .
The following modification(s) is/are to be performed in accordance with all contracts stipulations

(specifications, delivery point, rate of delivery, period of performance, price, quantity, or other .
provisions by mutual action or the parties to the contract).

The STATE and the PROVIDER mutually agree that other than extending the contract for
another twelve-month period (7/1/08-6/30/09) there are to be no other modifications to the
contract including the Scope of Services and Compensation and Payment Schedule.

CONTRACTOR’S QUOTATION

The modification(s) described in A above will be performed at a contract price
increase decrease of § -0- . *Contract will not undertake to

Perform the changes in A above until this modification order has been approved and issued.

i

4

e Tervel O al /ot

Contractor's Signature Title , Date
C. STATEMENT OF CONTRACT FUNDS
Original Contract Price: ; © § 200,000.00
Previous Adjusted Contract Price: 3 N/A
Amount the Change: Plus __ Minus $_-0-
Net Adjusted Contract Price: $ 200,000.00

D. VALIDATION OF CONTRACT MODIFICATICON

4 e e i JUN 19 2008
z i “7_VR Administrator

Usengf\ncy Signatlre Title Date
- I Director

dUN 7 7 2008

Agency Head STbnature Title Date
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" 11 Services Divigion (BESSD) clients and the Vocational Rehabilitition and Services for the
~ir il Blind Division (VRSBD) chents to the Are of Hilo for the creanon of jobs, employment.
LY training and quality of life services designed to assist them and ﬂneu- familes i thelr o

: E VRSBD pmwdcs for the rehabilitahon needs of persons w1t11 dlsabﬂmes 5D thevean

TR s provide apjmpnate analysis of the bmners (systcm

A .f; ; _ appearfo be necessary from transportation to job coachos .as gvail able; -
e mainfain reporting to: the public assistance agenmes on the progrc is of each reﬁ:nal

JUN~24 2008 TUE 09 51 A HAWALI VOG REHAB DIV FHX N, 808 692 7727

- 'MEMORANDUM OF AGREEMENT BETWEENTHE =+ - .7 )
: DEPARTMENT OF HUMAN SERVICES AND THE ARC OF HILO K i
f ;o ; . : ! ':i:s
; 7:'iiir  INTRODUCTION AND PURFPOSE: kN SR e

This Mcmorandum of Agrecment (MOA) between the Dcpartmcnt of Human Scmccs
and the Arc of Hilo is established fo facilitate cuoperation bctween agencies,

The Department of Human Servicos (DHS) and its committed staff strive to provide
timely, efficlent and effective programs, services and besiefits, for the purpose of
achieving the outcome of empoweting those who are the most vulnerable in our Siate io
expand their capacity for self-sufficiency, self-determination, independcnce, healthy

choices, quahty of life and pcrsonal dignity. _ . i,._i G e o
; ;i The'Aro °le10 in Hilo, Hawail is a job creation and workforcc ﬁcvnlopmrznt nonpruﬁt o L
i ganiz.ation worldn% to provide self-sufﬁcrency for persons Wj” } Fabibtms, o incorie , C |=,

|1 i+ péopie, dustodial andthon-custodial barents, retimiip VB{EI‘B.D.S,._ ) pora}y A mla.nce. for L 'f

' Needy Families (TANF) reclplents and the homeless, * o ' P o 3
ROLES AND RESPONSIBILITIES: S g:.-':;f: 4 Lok il

o The Department of Himan Services agrees to refer its Beneﬁt, Employment and Support '

pursuit of self-sufﬁciency and indspendence.

i ‘ * BESSD prowdcs a continunm of services, through nine bro'gramg*ﬂmt serve difforent Y G

- populations, aimed at providing clients with monthly benefits to assist them with
cssentials such as food, shelter and child care, as well as employmcnt support work
trainmg and dependency diversion and prevention, - o

secure cmploymcnt and lead full and productive hves. e

,'ThcArcofHﬂoagreesto,  ; S s . } iE
TR A P s N LR TLE TRy £ bk i
’ AREE T (I S | R A S RAR TR IR r-*'frr' Rl Y il

'c and personal) to émp}oyment
- and self-sufficiency for each party; . : P -
*: .. use that; analysis to desxgn '8 compn.hcnswe mterv&nt:on .']an, mcludmg tralnmg
* and counseling;’ i .
o create ajob and place the mleld‘Llle in that job whcncver pracllcable ' , ]
* *. continue o monitor the path toward s:lf-sufficiency and provide serv mes that
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. J0N-24-2008 TUE 09:52 4 HAWAIT VO REHAB DIV FAX NO. G08°802 7727 |
] : : T . el i
. R R R ;

Oy
L}

¢ cvaluate jts methodology to determine needs for change or determine a particular.
emphasis as to what methods work and which do not. B

. COMMON UNDERSTANDINGS: - -
o | ! . l ‘3]5_" Lo

Lo onﬁdentlalln All mformation pmwded by elther party to the other will bc held
.1 confidential and will not be further disclosed without the explicit writen pemmission of,

i ,’ the cIie.nt except as necessary to fulfill this agreement, as prowdeﬂ heretofore. :

L SRE i C:ﬂn_micaﬁm_ DHS and the Arc of Hilo will commumcnte asmpd_{:d to tacnhtaie the e | !
Sy ¥ :H_‘:.? - suecéssfil completxom of this! ngreemcnt and its purpose) tcwwf fagress ﬁmd ] 1
TR iai addressing annclpatcd changcs in the MOA. A AT j.q . 4

T L LN B H
bl i Amendments io the _grcemcnt Thm MOA may be reviewed axmually and a.mcndcd in I ; 1!
- ithr . writing if nesded. Bither party may rcqucst that amendments be consxdcrr:d at'any time | - iy i !

i 7 i Teimination Bither party to this M DA tnay ferminate this MOA\ by gzving the oiher ,zf

. l .. 1+ party a written notice of termination at least thirty days before thbpffecﬁve datc of L
B termination. ’ ! , Dok . o

%17 DISPUTERESOLUTION: - .. S

:.-H -1 Itis the intent of both DHS and the Are of Hilo to resolve disputes amicably DEIS and
S the Arc of Hilo wlil follow thezr own estabhshed protocol for resolutmn of dlsputcs ‘

i
i .

ol
fi 0 Cimh Nothing in this MOA shall be constmed to limil any CXIStmg substa.nuve or procedural

o Nar |- protections provided to either party under state or federal law or regulation. Therefore, :

sy .otrio  the signatories fo this agreement accept 1o addiiional habxhty ﬁom.tlhzs agreement, but H
ST agree to make: best cﬁ’orts toward its pupoge, This memorand is dee:mcad to be in - 2
i orinl 5
EE e
Sl L 5
Bl IN 1WITJ?*IESS THEREOF each party hereto has caused th
R i ¥ executcd by an authorlzed ofﬁcm[ or the date set forth bel i
AR T IR w b
i HEEE N . B
O Liy D i

"¢ X "Lillian B. Koller : Mike Gleason- i

Dicector - President and CEQ . L
Department of I—Iurnan Services . Arc 0fI-I1lo L

6@/(% : | LI\?\ od

Ly 0 y
L. ihi Date - Date e !
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S DANIEL K. AKAKA

"—ax-:ui’ia%*’.

HAWAI .
R — o . mmmembuﬁ?h_ AND
181 HanT SERATE OFFICE BLELDING : A - V'ZUBBAN FFAIRS’™ Ce
g = "lﬂmtzd ,%ratr:s g%matz  evmerdy souncss
s . . : HOMECAND SECURITY AND,
(...;Ngwwuﬁme ) WASHINGTDN DC 20510-~1103 . GDVERNMENT" FFAIFIS :
2705 PrINCE JONAH KUt | . . . . .
N FeDERAL BLLDING ) . N Co . C : ) WD .
! oD, Bax B4 I = o VETERANS' AFFAIRS . -
* Howaluty, Hi 8 S ; - L ., VEIERAN ‘
i 600} 0.8 ‘ S Ju1y31,2008. . R

TRLEPHONE: [80B) 6228570

© Mr. Glen Calvert.

- Fimd and Project Developer
. The Arc of Hilo |
. 1099 Waiznuenue Avenne

, I-Iﬂo I-Iawan 96720

) .Dea.er Ca.lvert

. 'I'hank you for contacnng me rcgardmg the granr apphcatlon subzmtted by the A:o of

°. . Hilo to the 1.8, Department of Health and Humsan Services Administration for Children and
' 'Famlhes (ACF) for fimding of The Arc of Hilo Community and Trammg Center (CTC) tmder
the Commumity Economic Development Program Operatxonal Projects (HHS-2008-ACF EE~

©0024) (CFDA 93.570).

: Thave mr.cn a letter of support for The Atc of Hilo’s apphcaton to thc ACF I :
‘s=-reciate your keeping me apprised of efforts 1o help individuals with disabilities acquire joh

o ( s, and T look forwardtothscomplﬁhon ofthe CTC. Agam, mahalo for’takmgﬂ:letme o . -
contactme. - _ L R

'Aloﬁﬂpmhm R S

e et s g o i et

DANIFL K. AKAKA
U. S Senaior

e



" DANIEL K. AKAKA
B . HAWAIL

WASHINGTON ORFICE:
1HARTS:" DFFICE BUILDING
WasH ,DC 20610
TELEPHO., _-G2) 2245361

" HONBLLXUOFFCE:
£1D5 PRINCE JoNam KukiD
LANIANADLE FEDERAL BUILDING
~.-P.0.Box80144
"HonowLu, Hi BESEQ
TELEPHONE; (B0B) 6218570

* Mr. Glen Calvert - |

. Project and Fund Developer

- 'The Arc of Hilo
1099 Waianuenne Avenne -
" Hilo, Hawaii 96720

N Dear Mr. Ca]vert

'I'han]c you for contactmg me regarding a Pre—appllcauon for F ederal Asswtance

Anitrd States ,,%man:

WASHINGTON bc 2051 D—1 103

Fane 7, 2006

ENEFIGYAND L) JATURAL i OURCES

HDMELAND SECUH[TY D
GOVEHNMENTAL AFFAIRS

IN ' 'AN AEFAIRS’
© VETERANS' AFFAIRS

$ubmitted by The ‘Are of Hilo to the Department of Commerce Economic Development’

Adminisiration (EDA) for ﬁmdmg of itg Employment Trammg Services Ccntar (E,TS) trammg

fucility. "

~ Tam pleased 'to m:form you that I have written a letter of support for 'I'he Arc of Hilo’ 8

- (ﬂﬂhéahon to the EDA. Iappreciate your keeping me apprised of efforts to help individuals .
- \_ . disabilities acquire job skills, and I look forward to the complctlon ofthe ETS tammg '

) ﬁcﬂlty Agam., maha.lo for takmg the time to contact me.

Aloha pumehana.,

B ANIELK AKAKA
US Senator S




' HOU SE OF REPRESENTATIVES '

| STATE OF HAWAII
- STATECAPTOL
HONOLULU, HAWAII' 96813

March 6, 2007

Mr. Michael E. Gleason
President and CEO-

The Are of Hilo

1099 Waianuenue Avenue

~ Hilo, HI96720 o L

.Dear Mr Gleason

. Thank you for updating: rhe o the progress belng made at The Aro of Hlio and_

: also for the ]etters of stipport.

Your oornmrtment to prowdrng serv:oes such as eduoetlonal skxlle tralmng, and
'vocational . skills - as ‘well as .employment and - residential opportunities to_‘_

- individuals with disabilities is such a wonderful service to our community. - [ truly

_Dunng thrs legrsla’ﬂve session, |1 will favorab]y consider your GlA request. If you. . -
have -any questrons or concems please fegl freg 1o contact” e directly at (808 )

: Smoerely,i

believe that The Arc of Hilo is a positive and motivating support system and an - -
essentlal part of the lrves of individuals who have utilized your faCl[ItleS P

586-6790 or via emall repcarroll @oaprto[ hawau gov

©Mele Carrall
State House Hepresentatwe

18" District -+ 0y

MC: ok

Representative Mele Carroll
' ' Majority Whip and Vice Chair of the Energy & Environmental Protection commmee
- District 13: ‘Paiz, Haiku, Keanae, Nahfku, Hana, Kipahulu, Kaupo, Created on 2/27/2007 3:58:00 PM Ka!aupapa. Lana’,
. Keho'olawe, Moiokini
. State Capiltol, Room 405, Honolulu, HI 96813
Phone 586-6780 Fax: 586-6778 Neighbor island Toll Fras: Maul-084-2400 ext. 6-6790 Lanal & Molokar 1 -800-468—4644



"~ Mayor - Managing D:rc'cfan»'-- EE
Barbara J. Kossow _
Deputy Managing Director - -

County f Hawai‘i

. Bl Ululani Strezt - Hilo. Huwsi'i 96720-3982 -« (808} 961-R211 w - Fax' lHlHnl%I-:M“.S
KONA: 753706 Kuakini Highway. Suite 103 - Koilya-Kong, Hawali 9b74tl ]
| (B08)320-5226 Fn\iwﬂ)BZﬁ-:-éﬁS N o S S

Mach 16,2007 .-

" To Whom It May Concem: ~
lam wrihng in support of The Aro of HIIO an organxzahon Wthh works to :mprove the
“lives of people wnth dxsablhhes in our communlty e _

The County of Hawai'i has had! ongomg and continued cooperatlon WIth The Arc of Hllo
on its Commumty and Trammg Center project. . .;, S

“Several County of Hawai'i departments have worked wrth The Aro of Hllo el’ther wrth
fundlng or detalled rewews of The Arc of Hilo's development plans . S

W;thout reservahon [ support the mvafuable oontr[butions The Aro of HIIO makes ’Lo our -
~ comm unlty through lts work on behahc of people thh dlsablhhes SRS .

- Thank \ you for: thrs opportunlty to express my gratltude to th:s“ orgamzahon'fort_he great
worktheydo Lo | B ’ . : P

“ Alghs

- Harry Kim
'MAYOR

- Unonky of Hawai*i s an Equal dpput_'tunily Pravider and Employer.



Chiloce o

¥ ;_T':.'. )
February 28,2007 .
. The Arc of Hil§ . - : . . ST n . S

1099 Waianuenue Avenne

Hjlo, Hawaii 96720 :

T 0 Whom It May Concern |

Iam Chch of Staﬂ" at the Shrinérs Hospn:als for Children — Honolu.lu Our hospital staff .

| has been involved with The Arc-of Hilo since Decembcr 2003 and is temendously :

| impressed with the valie of services The Arc of Hilo provides to the lives of the people

‘they serve. They have dlso been of great asmstance the Shnners Hosp1ta.'ls Tor Cbﬂdran -

 Honoliln and the patents that We serve,

1 support their proposal for anew Chcnt Su:ppcrt Services. Commumty Center: This -

facility is badly needed and would be an asset to the clients'of The Arc of Hilo and to the
Big Island in general. It would continue to be an'asset {0 the patients and families who

".are cared for by the Shriners Hospitals for Childres — Honoluln, We look forward to:

.‘ contmumg our asgociation with The Arc of Hilo in the fiture. We would certainly

coptinue to use the facility if we contime to bé welcomed, to meef with pur families.

' there. Thave known Michael Gleason, President and CEQ, since our ‘affiliation with ‘I'he -

'Arc of Hﬂo I have been Jmpressed with the dedacahon that he has shown in his work

. In conc]usmn, 1 Wxsh fo recommcnd ﬁmdmg requested by 'Ihe Arc of Hilo. It would be N
money well spent and would ass1st a worthy organmanon to conhnue to supply a: valuanle R

' service s the commumtv

10 Punahnust . Hnnolulu Hawaii 96826-1099 Telephone {BOB) B41-4356 « Fax (B0B) 942

~

Sme_:erely, o o L

Ellen M. Raney, M D
._ C]:uef of Sta:EE

' Shnners Hosp1tals for Clnldren Ti‘onolulu

1310 Punahou Strest

- ‘Honolulu, HI96826-1099 .
- (808)951-3638 ‘
- granev{@ishoinenet.ore

EMR:iAlm .~
73 wwshrmers comf she ’honolulu/mdex h'l:m.l

rt | Th 2, Schnieid : : Eilen M. Raney, M.D. -
PR B e Chief of Staff

A frminietrarny

LI o e —
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KTA SUP€R STORES

February 8, 20086

To Whom It May Coneem'

KTA Super Stores is wntlng in support of the. ARC of Hilo's (ARC ) Client

Support Services Community Center, We have been involved with the ARC-and
have seen the difference the programs make in the lives of their client and the
community. One of the current programs we are actively supporting is the
Beverage Container Redemption Centers contract ARC has with the County of
Hawaii Solid Waste Division, where clients work at the redemptlon centers at
various County Transfer Stations. This program is a “win-win” program for the

ARC, the County and the community.

The 2004 Hawefi County Data Book shows that 18% or 17,224 persons of Hawaii
County’s population between 16 and 64 are disabled. The ARC serves a small

~ percentage of that population and needs this facﬂrty to increase thelr services 1o

® thrs target populat;on

ln the past five years the ARC has more than doubled thelr client base They
extended services and progrars without expanding their facility. In order to

. .conﬁnue their services and expanding their client base, this proposed fac:xirty is
neéded to provide the areas needed to continue serwces to the:r current and new

clients. - - _ e

We have supported the ARC through their fundralsmg events client prcuects and

' contrzbut]ons to their Annual campEtgns

A The ARC of Hilo provides a needed service 10 dlsebled people’in our community.

We believe the funds requested will be wisely used to continue expans:on of _

_essentlal programs to disabled persons in our communtty

If you have any questions or need further mformetlon pleese feei free to contact
me at (808) 9594575 ext. 317 in Hilo or via email at

barry temguchl@ktasuperstores com.

Since rely,

Barry K. Taniguchi
President



Jesus & Alberdine Pascua . -
162 Nahale’a Ave.
Hilo, Hawaii 96720
Phone: (808) 969-3366 .

February 06, 2006

To Whom It May Coricern:

This letter-is being sent in support for funding a new Client Services Support Commumty By

Facility, which will include a2 3,500 sq. ft. gymnasium/auditorium at The Arc of Hilo.

Our son, Jason has been a chent at The Arc of Hilo for about 3 years and our focus has :
been and continues to be to improve his quality of life through specific programs.and -

" activities that are available to him in our community. As parents, we-have had the

responsibility of choosing the agency that would best fit our son and considering his
disabilities, which facility and staff could best help us achieve the goals that we currently
have in place for him. Prior to his transition from high school, we had researched and -
visited other agencles and found that The Arc of Hilo was the best fit for Jason. In
saying this, | mean in cornparlson to the other agencnes but there is room for many

improvements as well.

~~ The number of clients with disabilities is increasing every year and in just the past three

years there has been a noticeable reduction in space to accommodate the current

‘ activities. This trend will continue as the number of students exiting the special
~ education school system is rising each year.

We support The Arc of Hilo's goal to

expand and improve the delivery of the present programs and also their desire to
develop new programs meetmg the growing needs of persons with disabilities. This
multifaceted expansion project is overdue for our community and there is no other of
this magnitude available to target the goals of persons with various levels of functioning.

~ As volunteer coaches w1th Special Olympics East Hawali for the past eleven years, our

drive is the improved health and fitness and social benefits for our son and other
athletes with mental disabilities. The biggest challenge we have every sport season is

~'securing a training facility in a community that has limited resources and numerous
community sporting programs competing for the same space.. With’ the construction of

this facility, the health and fitness goals of persons with disabilities can be met through
the activities provided by The Arc of Hilo and a possible partnership with Special = . .-
Olympics would offer a double benefit by extending the facility usage to the same

. people and other athletes from various agencies in the communlty all participating in

their year round sport training sessions.

We applald the efforts of The Are of Hilo. They recognized the need and sought 2 plan

to improve their current facility. Please support this proposal and enrich our community
and the lives of persons with drsablhtres .

Sincerely,

Jesus & Alberdine Pascua



: ( -chael E. Gleason

. ARC of Hilo -
.1098 Waianuenue Ave.
-Hila, HI 96728

March 26, 2687

" Dear Mlchael E. G'Leason,

o I welcome 't:he oppor'tun:i.ty to support ‘the plan. of ARC. to construct a larger complex whz.chr
" “will better serve the needs of the- orgam.za't:.on and :Lts c'LJ.em:ele. : ‘

As .a 25 year volunteer in work:.ng with- cha'L‘Lenged persons through the PALS program - -
" (Performing Artists. Lengthening Strides) I feel I have an appreciation of the Big
: Island's needs regarding this special population-as a part of my lifetimes career in
.. “founding. and managing a community theater. ARC has been a strong advocate and provider - -
.of seririceé-over 'the years and has added ser\.?ices by responding to community needs.

The organ:.za'tz.on now has the opportunlty to support a multi-service complex which can
work ‘to bring monetary support to its programs, but, as well, to J.nteract w::th the ..

communrty in ways which will benefit both.

7" reached out to my PALS program’ by g:.v:mg us -a plac:e to teach classes -and have heen .
3" suppartive to our activities. I believe “that by. :anlud:.ng a mult:.purpose Space J.n; _—

the new complex ARC can real:.ze a rental incame wh:Lch ditican re‘Ly on.

My experlence J.n the East Hawa:L:L Commun:.-ty has emphasued 'I:he great and contlnulng need |
for workableé performance space for local theater as a major one. '-T know the proposed _

.. multipupose area in the.néw complex would be well-used year- round at a fa_:.r ren"ca'f.
-‘-;Nearness to centra‘L H:Lln and perk:mg space will only enhance 'I:he usage._ s

' I stand ready to ass.'Lst in every way poss:Lble -ARC's plann:i.ng for the- future. “e

' Slncer_ely, )

-

Arval Shipley.
Director of PALS .~

Arval Shipley
1318 Wailuku Dr.
Hilp, HI 86728
er\(’ *p@yahoo com -




Cook:“.rq\;.ﬁ.dﬂ.dnn, Limired
1164 Bishop Street + 8th Floor
Jonolulu, Hawai'i 96813

WSTEES -

nuel A. Coolee L

wdme

le 8. Bachman .
*President

a D, Blackwell
Predidenr a"';mrmgr
v B Dunford
Presidenr € Treasurer
e Johnson

es C. Spalding, Jc.

May 23,2008 -

Mr, Michael E. Gleason

President and CEO

The Arc of Hilo

11099 Waianuenue Ave.

Hilo, HI 96720

Grant number:
Grant purpose:

Grant conditions:

Grant period:

Dear Mr. Gleason:

On behalf of the Trustees of the Cooke 'Foundaﬁon, I am pleased to inform jrou that the Foundation has
awarded the grant described above to your organization. The followmg terms apply to this grant By

"0080462 " Grant amount: $100,000.00

Arc of Hilo Training & Community Center (sponsored by Anna Blackwell)
First payment of $25,000 in July 2009. Subseguent payments of $25,000 in July
2010, 2011, and 2012 are contingent on satlsfactory Progress reports.

July 1, 2009 —July 1,2013

accepting this grsnt, you agree tor these terms:

adcimonal co-ndxtlons set fortb m thls letter

(5) You must notify the Foundation imﬁiediatély if your orcaniiatiou (a) cannot perform in
accordance with the terms of this grant, (b) loses its exemption from federal income taxes under
Section 501(c)(3) of the Intemal Revenue Code, or (c) matenallv changes its programs, actwmes

Oor mission.

Ifyou have questions, please contact Terrv Savage at savagera)hcf hawau org or { 808) 566-5508.

4 thi return nne:q';uehded ﬁ.mﬂs remaining at the end of the grant period.

‘We wish vou success and look forward to hearing about your work.

Al

Samuel A.'C5oke *
President

_ (1), You must use this grant cnly for the purpose. descn'bed in yaur apphcahon su];;ect to any

1

(2) You must submlt & Progress Teport no IaIer than .Tuly 5 2010 Report gmdehnes are posted at
www.cookefdn. org The Fouudatxon does not accept grant apphcanons from orgamzaftions w1th I
‘overdue TEpOrts: ; .

" (3) The Foundation reserves the right to conduct site visits and require interim progfess_ Teports. |







BOB-BE5-0822

RR 2 Box 3BB§ Pahps HI
mpleasanf@hlioanc.arg

RE7TE

Education

; nierasts

\.

Community

Service

. * Administered discipline for 400-student Middle School

“1D8B - 1995

Community Building

R
IR

2000 - Present The Arc of Hilo Hﬁr.:. H_awéﬁ.j-'
President & CED . o
* Increased hudget, staff size and client base by 60%

* Assisted start up of State Walver Provider's Association

* Sered Sel-Determination Programs that were among first in State’

1997 - 2000 - Pahoa High Schoal Pahoza Hawai

Student Services Cooardinator .

* Responsibie for IEP mestings for Special Ed. Students.

* Responsible for Transition Services for Special Ed. Students
' Responsible for Records of Special Ed. Students.

1805 - 1997 " Pahoa High School ° ' Pahoa Hawail

Vice Principal

* Responsible for oversight of Teachers and Students of 400-student
Middle School. *

+ Assisted Teachers in development of curricutum.

Pahoa H.8, . Pahod Hawaii
Special Education Teacher/Department Head - ' :

= Chaiman of Pahoz High and Intermediate Spenial Ed. Departrnent

x Taught all courses in Special Ed, Depariment over 7-year period.

* Developed Pahoa High School Alternative Leaming Center
1972~ 1978 Taught English as Second Language at PICS H.S. Ponape

1986-1988  Westermn Oregon State Un.iversfty' Monmotith Ore.

= WMaster's Program In Specizal Education

1965 - 1871
r B.5.in K- 12 Education

Sailing, Fishing, Golf, Travel -

President Hilo Bay Rotary Club 2003-2004, Chairman Mayor's
Commiitee on People with disabilities 2000 - present, Vice President
Hawail State Waiver Provider's Association 2001- present, Chairman

‘Membership Cammittee Hawaii Island Chamber of Commerce.




DEBORAH A. PERKINS

P.0. BGX 10115 _
HILO, HAWATI 96721
(B08) 882-5680

OBJECTIVE:  To affilate and grow with a firm that offers an oppertunity to utilize my energy and
leadership skiils, while contributing to the companies success and profitability.

1%

EDUCATION:

June 1980 University of Santa Clara Santa Clara, Califormnia
Bachelor of Sciencs, Management/Marksting

University of Hawaii at Manoa Honolulu, Hawaii
Post Baccalaurate Avcounting Course Work

- EXPERIENCE:

APPIL1996  JE.MERK AND ASSOCIATES, HILO, HAWAIl
R IESENT 'FULL CHARGE BOOKKEEPER

in charge of AR, A/P reconciliation of ail related subsidary accounts. Also, the

dally maintenance of the General Ledger with the monthly Joumaf entries of accurals
and prepaids. On a monthly basis, Financial staternents are prapared which are
submitied to the CPA's for review on a quarterly basis. I'm directly responsible for
the preparatlon and maintenance of payroil, payroll taxes, TD[ waorkers compensation
insurance, exclse taxes, and the like, -J operate in a smgufar office environment
where [ am also responsible for answermg phones and handling daily customer/

vendor concems.

it
NOV. 1955%  SOUTH SHORE EQUIPMENT, HONOLULLI, HAWAII
APRIL 1986 . FULL CHARGE BOOKKEEPER

A

Responsihilities includes; A/P, bank reconciliations, the preparation and ma?the_nance
of payroli, payroll taxes, TDI, workers compensation and excise taxes and .
analyzation of general ledger accounts for accuracy and correctness (ie.. prepaids,
accurals, taxes and somparing subsidary ledger acounts to the general ledger).
Currently utilizing Windows 95 and extensive daily usuage of Excel for flooring reports

bank reconciliations, eic,

MARCH 1992 MAUNA LOA MACADAMIA NUT CORP. (C, BREWER SUBSIDARY) HILO, HAWAII
TONOV. 1896 : . '

APh.. 1094 CUSTOMER SERVICE MANAGER
TO NOV. 1895

Appointed Cusiomer Service Manager in Aprill 1894 (after serving as Accounts
Receivables Manager for 2 vears) to revamp and re-organize department, Duties
included filling staff positions, implementing training seminars/new product training

Fmm e — — A - e cmdd amvmn b am ki n mmnlmdalnina aaad AfictAmer and intar



MARCH 1992
TO APRIL 1894

MARCH 1988

departmental relations. | also worked extensively with accounts reesivables depart. in
the collectien and reconclliation of serfous problem accounts, Other related duties
Include the creation and implementation of Jab Description manuals for five intemnal
company divisions and the supervision of five clerks. | am fimiliar with and

frequently use Word Perfect 6.0 and Lotus/Excel spreadsheets programs.

AGCOUNTS RECEIVABLE MANAGER

Duties included besides supervising A/R clerks, posting credit memos and monthly -

closing statements. A significant amount of my duties and time dealt with
reducing one million doltars of serious, dellquent receivables to a manageabis tweo-

hundred thousand dollar sum. This was achieved prior to my subsequent
appointment in April 1994. .Other related duties included werking with various
collection agencies as it relates-io the collection of deliguent accounts.

CONTINENTAL CARS, LTD., HONOLULU, HAWAII

TO.MARCH 1992 ACCOUNTANT

JAN. 1983 TO
FEB, 1988

JUNE 7982 TO
DEC. 1982

SEPT 1980 TO
JUNE 1982

| was.respensible for the preparation and finalization of financial statements which '
inciudes the following: balance sheet, profit and less staterents, deparimentat '
gross profit analysis and maragement repoers, In addition, ether duties included
analyzation of general ledger accourts for accuracy. Sueh accounts included;
prepaids, accurals, taxes and eemparing subsidary ledger account (A/P, AMR) |

with the gereral ledger balances, | aise maintained payroft records, Feporting
taxes both payroll and exclse. 'complled reports for the vear epd audit and
assisted the audltors in-the verification ang accuracy of genel-'a{ jedger accoumnts

in the preparation of. cnmpany taxes.

TESTRON INTERNATIONAL, HONOLULY, HAVMAL
OPERATIONS MANAGER : =

In.charge of accounts payable and regeivables, payrol, payrbll taxes, (FiT, FICA,
ST, FUTA, SUTAY), inventory costing and control, preparation of sales figures and
commission statements. Implermentation of insurance. policies (workers cemp., -

.TD!, property and liability), invelvement with distribution, warehousing, order entry, -

seheduling and invaicing. -

CONTRACT OFFICE GROUP, SAN JOSE, CALIFORNIA
MARKETING SEERETARY, EXPEDITOR, SALES SUPPORT

Accquired and prepared prcing structures for sales orders, bids, and’ proposals.
Processes phone orders as requested or in absence of sales personnel.
researches, processes and maintains and ‘vpdates filing of reports and orders.

Typing of Iefters, memos, forms, quotes, proposals for sales statf,

THOM MC AN, VALLCO FASHION PARK, CUPERTINO, CALIFORNIA
MANAGER

To effectiveiy manage $400,000. shoe store. duties included; meeting sales
goals, control of cash flow, control of inventory, payroll, scheduling, hiring, and
firing of store personnel, sales persens, ordering of shoes and store supplies.

Lt
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ACHIEVEMENTS:
TESTRONINTERNATIONAL- Awared outstanding-achievermnent award in 1884 &
1886 (plagues).
THOM MIC AN - Awarded forthe greatest percentage increase m sales over last
year forthe Pacific. District.

UNIVERSITY OF SANTA CLARA - Marketing class- During.the fall quarter-of my
serlor yearfora marketmg ciass, I entered & contest with two other classmates.

The contes! entafied s paper - 2 pages in length - dealing with how we would
promete-ensrgy conservation or campos., We placed Ist. from the University and

2rd inthe final competition sponsored by Pacific Gas and Electric.

THANK YU FOR GDNS-!DERING ME FOR THIS POSITION.
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VICKI LINTER
PO BOX 956
PAHOA, HI 96778
965-0289(H)

FEducation .
1978 Associate Arts Degree, Honors Los Angeles Pierce College Liberal Studies

1990 Baccalaureate Degree, Honors Sonoma State University  Psychology
1990 Special Certificate, Honors Sonoma State University =~ Gerontology

Experience |
2000 to present Manager, Community Support Services Group, The Arc of Hilo

Responsible for the overall administration of programs under the Community Support Services
Group. Specific Responsibilities include: preparing and managing annual budget for all
programs, developing, implementing and evaluating the program’s policies and procedures in
accordance with the budgets and policies of the company and funding sources. Developing and
proposing changes in programs as funding sources change. Establishing and maintaining
harmonious relationships with clients, clients’ primary caregivers/personal representatives,
businesses, volunteers and the community that will enhance the programs to better serve the
clients. Establishing and maintaining harmonions relationships with private and governmental
agencies. Preparing, negotiating, administering and assuring compliance with contracts funding
these programs. Ensuring that all reports to funding sources as required by contracts are

- completed in 2 timely manner.to assure compliance with those contracts. Planning, organizing

and directing the work of the group. Responsible for hiring, training, development, promotions,
transfers, discipline and termination of employment of the staff within the department in
accordance with the policies and procedures of the company.

1991-2000  Case Manager, Big Island AIDS Project.

Clinical responsibilities: 1)Counseling and case management for people with HIV/AIDS,
including assessment, planning for needed services and benefits, linking clients to-services, and
monitoring progress and effectiveness of service delivery, while encouraging self-sufficiency in
the client and providing support and information for the client and their families. 2) Record
keeping through the use of clinical/case management computer program, COMPIS, as well as
traditional medical charting; keeping all client related documents confidential. 3) Attending
clinical and care coordination meetings with staff and community service providers.
Administrative responsibilities: 1)Supervision and training of case management staff, creating
and maintaining client services monthly budget, monitoring/evaluating the Case Management
Program, completing financial reports, budgets, and statistics for the program. 2) Assisting with
all aspects of grant writing and administration, preparing budgets, gathering data, writing
narratives, site visits, presentation, utilizing the funding, billing, tracking budgets, submitting
required reports and other documentation. 3) Public relations, including community education
and resource development; provide in-service trainings for social service and medical facilities,
such as Kaiser Permanente, Department of Human Services and Hilo Medicaid Center.
Committees served on: HIV/AIDS State Care Services Planning Group, ATDS Education Project
Conference Planning Groups, Hawaii AIDS Task Group, State-wide Case Managers Group, East

" Hawaii AIDS related Services Group[, BIAP Board of Directors Personnel Committee, and

BIAP Board of Directors Program Planning Committee.



1978 - 2003 Teachcrﬂnterpreter American Sign Language, by pnvate contract W1th social
services agencies, schools, judiciary, and in private industry.

1990-1991 Activities Director for A Golden Home, a long term care facility in San Rafael,
CA. Planned and led social activities for frail, elderly residents. Worked with groups and
individuals, as well as coordinating events with community organizations, to meet the social and

psychological needs of long term care residents.

1988-1990  Gerontology Internships in Santa Rosa, CA

1) Case Manager, Multipurpose Senior Services Program. Responsible for assessment, planning, -

linking land monjtoring support services for frail, elderly people living at home.

* 2) County Ombudsman, Office on Aging. Resolve problems and advocate for residents of
several long term care facilities.

3) Friendly Visitor, Council on Aging. Visit residents of long term care facilities, to form long—

lasting, supportwe relationships,

1982-1987  Deaf Services Coordinator, Community Resources for Independence Santa Rosa,
CA '

Administrative responsibilities: 1) Worked collaboratively to develop social services program
for hearing impaired individuals with Sonoma County Community Development Block Grant
and United Way grant. Services included independent living skills training, an interpreter
referral system (coordinating approximately 20 interpreters providing communications assistance
to over 200 hearing impaired clients), community advocacy for improved access to publicly
funded programs for hearing impaired people, benefits counseling, and social events. 2) Wrote
monthly, quarterly, and anmmal reports, developed statistical gathering methods for the program,
assisted in writing annual Sonoma County, United Way, and State DVR grants, participated in
annual site visits and program presentations for County, United Way, and the State DVR. 3)
Hiring, fraining, and supervision of Deaf Services Department staff.

Clinical responsibilities: Benefits counseling, interpreting, interpreter referral cominunicate
educational presentations, civil rights advocacy on local, state, and federal Ievels via the 1974

Vocational Rehabilitation Act, Section 504.

References
Christine Richardson, RN, Executive D1rector North Kohala Community Resource Center, 808-

889-5523

Alice Adee, MD, 808- 969-6664.
Clifford Chang, MPH, CHES, Executive Director, Pacific Islands anary Care Association, 808-

536- 84—42 ext. 221
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St oseph High School College Prep Diploma, University of Hawai'i Manoa:

Chatmaine T. Ka-ipo
HCR 2 Box 6862
Keaau, HI 96720
808 965-3996

Education:

Tune 1967 -BA Fashion Design & Merchandising, Minor: Business Admin.

Special Courses and Training: The Apollo System;lntemahonal Reservations, Usl, Inc. .

UAT Management Training & Industrial Relations. Transport Haz Mat Training-UAT, .
Disaster, Emergency Traming, UAL Trauma Training, Hilton Hotel Management (Front
of the House). Marketing and Public Relations -—Commumcatlons, Humzn
Commurications-Chaminade University. Numerous courses in VR and related
BInp]Oymeut classes and- Wozkshops fmm 1991—presc11t _

1
t

Employment H!story

1962-1970-Kahala Hilion Hotel, Hilton Hawaiian Village-Conventions, Group
Incentives, Front Reception, Conventions Coordinator, Promotional Team, Management

Trainee, L o

1970-1971—Nauﬂoa SurfHotel-Public Relauons/Soclal Dlrector/l‘»{azkehng Dxrector

1971-1985-United Airlines, Inc. Custamer Service Supervisor/Trainer

*1985-1987-Travel Camp of Bawaii-Manager

1987-1989-St.Joseph Schools, Development Director, Life Skills Instructor

1989-1991-Y.M. C.A. Program Director

1991-Present-The Arc of Hilo, Employment Training Services Manager, Placement
Specialist, Community Services Manager
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P.O. Bax 117 Phone (808) 964- 1956
Papaikou, HI 36781 E-mail dame/zphawaiim.com

Debra A. Medems Cabarloc

by

N ~

LA

Ob Jective:
A To obtain and sustain employment that will afford me the oppartunity to Lit.lIIZE rnv
diverse skills to contribute to the success of an organization. . L
Statement; y : e
S Thr DUEhOUt my work history a common theme hses been that whenever necessary thers i :5
a natural gravitation towards _ ..
Work Experience: . -

7/08 ~ Present . The Are of Hilo by Hilo, HI
~  Chief Administrative & Operating Officer :

« Responsible for the overal| administrative and opsrating management of the company
- and the accurate imterpretation and tmpiemcnt&tlcn of policies related to these aress.

- ( -~ » Assistthe President and Chief Execurive Officer in the overall day-to-day _
management of the company and in the absence of the President and Chief Executive

Officer performs the duties of the President and Chief E,,Lf:cm:we Officer under the

direction of the Chairman of the Board of Directors. *
» Assistin providing leadership that ensures an on—gomg‘-compa.ny—wi de straregic and

operational pianning involving the Board of Directors. o
t
. .

3/05- Preaeﬂ_ The Are of Hilo Hilo, HI -
Director of Operations Supervisor: ¥ichael E. Gleason

. Ma.nagemeni oversight to ensure overal! business and program management of The
Arc of Hilo, The position provides assistance to the President and Chief Executjve
Officer for the development, implementation and maintenance of programs. funding
and strategies in keeping with the mission of The Arc of Hilo and in accordance with
its by-laws and policies promul gated bv the Board of Directors.

» Information Systems Menagament: Evaluare, assess and ensure program systems in - 1

place are conductive to productivity.

9/01 - 3/05 The Arc of Hilo Hilo. HI 3
Human Resources Manager Supervisor: Ronald E. Penn-

= Develop. implement and coordinare the palicies and programs of human resource

management. Continuouslv evajuate policies. procedures and programs in Homan
. relative costs. absolescence.

.

Resources relating oo the effzcriveness of resulits
COTpetitiveness and cempiiance with contractuaj and regulatory authorities.

Originate polices for the approval by the Board of Directors; and implement and

rnonitorad policies arer zpproval. |
Recnnncihie farthe nvarail dirarri;n nf rhe nlannineg and administraiinn aF ~ammany
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/99 ~ 5/01 . The Family M.edrcme Center
Ivledjeal Claims Assistant

3/95-5/98  Kanoelehna Industrial Area Asso. (KIAA)
Employer Benefits Coordinator

12789 — 5/92 Big Island Broadcasting (Co.. Lid -

* placement, safety and heelth, benefits and employse services.

Responsible for employment, lzbor relations, wage andsalary adm:mmtmn tt‘ﬂlmng

Develop, implement. maintain and manege human resource policies including job

descriptions, job evaluations, performance appraisals, diseipline, hiring, training,
development, promotions, transfers, compensation and employee benefit programs in

accordance with its by-laws and policies developed by the Board of Directors,
Plan; organize and direct the work of the Human Resources depariment. Responslb]e
for hiring, training, development, promations, transfers, discipline and terminatiofi of
employment ufthe 5taff within the department in accordance with the policies and
procedures of the company. TN
Responsible for the overall computation and distribution of company payroll,
associated reports, tax payments and general ledger entries for over | 40 employees

Hile, HI
Supervzsor- Jon Martell, MDD

[ L

Assist Medical Clairns Specm.l 1st in th: complete billing cycle For a three phvsu:wn
medieal practice.

Cash count for clinic collections, prepare deposits, patient information data input,
review patient charts 1o verify JCD-% and CPT eodes on fee slip to date of serviee
progress notes, datz entry of claims.

Electronc filing of medical claims and hard copy claim ﬁIm -
Worker's comp and No-favlt claims. Generated monthly sta:temants to parients.. .

Post receipts from patients and insurance carriers. Submitted secondary claims and
provided follow-up with insurance carriers on unpeid claims and performed o
collections 1o patients with past due balances.

Prepared Monthly reports to physicians as Spemﬁed .
Provided in-house computer support

g; including prucessing of

%
Eﬂo,EI L
Supervisor: Stdcy Higa

Responsible for the day-to-day administration of the group medical insurance plan
offered to tht Association membership. Under no daily supervision as the Association

is made up of members that run their own companies.
Accounts Receivable: Monthly i invoicing to member compa.mes process payments

and the necessary changes to the appropriare insurance carrier:
Accounts Peyable: Monthly reconciliations and payments to insurence carTiers,
reimbursement of shared expense to general account and bther direct expenses.
Reports:- ¥onthlv Board of Director reports for 2000 participaring subseriber medical
plan program that include: Income/Expense, Register Balances and Budgets, Projected
Surplus Funds. Medical Plan Subscriber Counts and others as requested.

Bookkeeping: Mainrain Medical Plan Trust Fund Account, Investmert Security
Account and $tate Grant Fund Emplovee Training Center Acgount

Yearlv Budgers: Prepared annual Association and \rladlcal Benefizs Plan

administratjve budget for approval. :
Special Performance: Strearnline bifling proc'-dures assisted '"DmpLIEE rovrammEr.s

in the planning of a customized hiiling program and analysis reports.

Assume responsibilities of Gifice Manager as necessary.
Compurer support '
Hilo. HI

ot



.« General bookkeeping for both AM and FM radio stations
» Billing, sales reports , accounts receivable, accounts paVabla payroll and; refated.h

reports, maintained checking sccount, preparad journal entries and trial Balance.
Assisted company president, performed receptionist duties as needed and pr:pared

daily “traffic [ogs® when necessarv for both szations.
Hilo, X

12/88 - 4/89 H & R Block -
Bookkeeper : Sopervisor: Patty O’Bn‘en- SR Dol
3 Bt |
: = Receipt count, recorded bank deposits and maintained account balances f'or pumm}.m’]' ﬂ
requirements, transferred bank funds, prepared payroll and reconc:li‘atJDns B L
» Quallhed Tut Preparer and assisted with customers as needed. i T
v - BRCIRIS ”-,:-,lv ” » oyl BRIV
" Hilo, HT P

5/82 —_9/85 Life Care Center of Hilo
Purchasing/Payroll Clerk Supervisor: Ivan Yamamoto

.

-« Setup and maintained stock control and inventory system.
* Performed purchasing duties for 240 bed facility
Assist Business Manager with accounts payable’and receivable

» Assist Administrator as necessary
Prepared bi-weekly payroll for 260 employees; manually computed timecards for shift

employees and prepared transenittal to payrol] service for payment.

Assisted with Medicaid and Medicare billing.
Filled-in for Patient Accounts Representative and Recepiionist a5 necessary.

S
-

¢

» Ednecation:

Waiakea High School Gracluate Hilg, HI

155 Kawili 5t., Hilo, HI 95720 S ’ .
B/81— 12/81 Hawaii Community College o Hilo, HI -
1175 Manono St., Hilo, HI 9672

Special Training and Skills:
Microsoft Office User Specialist Certified for Word . August2001.
- : - Aogpst2001 -

Microsoft Office User Specialist Certified for Excel

Advanced compurer skills include networking, intranet and Internet; ability to troubleshoot most
computer probiems and provide training, ' -

Experienced in Microsoft Office and various accounting software

{Eferen ces:

(\ Stacy Higa, Pacific Image Cn.. Owner
o ”D A Laukapu St, Hilo. Hi 96720 Ph: {308)°96 1-5422

Wayne K. Delnz Hilo Mazda/Subaru, General Ylanager
| Keaa St., Hilo, Hi 56770 , P (B08) 96 1-241 1

Shane Ahutrarmen Dlameie Thadern Toe Mmoo
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House District 2 THE TWENTY-FIFTH LEGISLATURE
e g HAWAI'I STATE LEGISLATURE LogNo: 40-C
RIS A APPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F, HAWAI'l REVISED STATUTES For Legisiakire’s Use Only
Type of Grant or Subsidy Request:
[J GRANT REQUEST — OPERATING [X] GRANT REQUEST — CAPITAL [ SuesiDY REQUEST

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a service available to some or all members of the public.

"Recipient" means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST (LEAVE BLANK IF UNKNOWN):

STATE PROGRAM LD. NO. (LEAVE BLANK IF UNKNOWN):

1. APPLICANT INFORMATION: 2. CONTACT PERSON FOR MATTERS INVOLVING THIS
APPLICATION:
Legal Name of Requesting Organization or Individual:

The Arc of Hilo Name MiCHAEL E. GLEASON

Dba: Title President & CEO
Street Address: 1099 Waianuenue Avenue Phone # (808) 935-8535 X201
Mailing Address: Hilo, Hawaii 96720 Fax # (808) 961-0148

e-mail mgleason@hiloarc.org

J.> TYPE OF BUSINESS ENTITY: 6. DESCRIPTIVE TITLE OF APPLICANT’S REQUEST:

NON PROFIT CORPORATION ‘
[] FOR PROFIT CORPORATION THE ARC OF HILO TRAINING AND COMMUNITY CENTER FOR 2010
] LiaTeD LIABILITY COMPANY

[] SoLE PROPRIETORSHIP/INDIVIDUAL

7. AMOUNT OF STATE FUNDS REQUESTED:

4. FEDERAL TAX ID r
% DRI FY 2010-2011 $_1,000,000

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:
[] NEw SERVICE (PRESENTLY DOES NOT EXIST) SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE
B EXISTING SERVICE (PRESENTLY IN OPERATION) AT THE TIME OF THIS REQUEST:

STATE $ _ 800.000

FEDERAL $_1.445640

COUNTY §

PRIVATE/OTHER $ 250,000

= NAME & TITLE OF AUTHORIZED REPRESENTATIVE:

MICHAEL E. GLEASON . PRESIDENT & CEO Q{'M
NAME & TITLE \TE SIGNED

————— ==
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Applicant The Arc of Hilo

Application-for Grants and Subsidies

If any item is not applicable to the request, the applicant should énter “not applicable”.
I.  Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the request
in such a way as to provide the State Legislature with a broad understanding of the
request. Include the following: : ‘

A brief description of the applicant's background;

The Arc of Hilo, formed 55 years ago, serves low income people, including people with

disabilities, through job creation, educational, vocational and skill training, employment

placement, employment, quality of life enhancement, healthy lifestyle programming,

recreation, arts and crafts, residential accommeodations in affordable housing and an adult
day health program. Through networks in all of East Hawaii, The Arc recruits clients -
from their current situation, provides an orientation that includes work ethic development

and work place safety training, gives specialized skill development even with assistive

technology for accessibility and eventually creates a job for the low wealth individual. If

needed, transportation is provided, health screening and recreation also play an important .
role in the enhancement of their quality of life, They are given financial literaey training,

motivational counseling, behavioral mentoring and job skill development. The Arc of Hilo

places its trainees in jobs that are a part of the eight underlying social emterprises it

operates or places them with job creator partners such as KTA Grocers, GW construction

or Burger King. With an annual budget of $7.2 million, the Arc serves 250 Hawaiian

residents and currently employs 211 residents with 104 of them people with disabilities

themselves. The most challenged of our clients get individualized support services 24 hours

a day, seven days a week, The organization staff has grown from 35 employees to more

than 120 in the last seven years. The Arc’s rapid progress and growth has triggered a

critical need for additional space. The ensuing growth will allow us to perform greater

outreach to the low income including people with disabilities, but also Native Hawaiians, -
returning prisoners, returning veterans with disabilities, custodial and non-custodial

parents, Temporary Assistance for Needy Families (TANF) recipients and those that may .
find themselves homeless, especially as a result of having a disability or mulfiple disabilities

and other underemployed low wealth people. The Arc of Hilo has successfully trained,’
mainstreamed and placed over 1000 vulnerable Hawaiian residents in positions of greater
self-sufficiency.

The business service areas (janitorial, grounds keeping, plant nursery, commercial

JIaundry, recycling, renewable energy food processing and agricultural product production

and HI-5 Redemption) which The Arc of Hilo has developed to date, generate over
$3,500,000 in revenue each year. We are expanding two of our social enterprises in

1 Application for Grants and Subsidies
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Applicant The Arc of Hilo

research and development. To develop these competitive businesses, The Arc of Hilo
competes for private, county, state, and federal contracts to supply services to a variety of
enfities. We partner with other for-profit and not-profit organizations and we have
dedicated professional staff. The Arc employs over 211 people (now 104 with disabilities)
who have been trained in our vocational training program. Our service programs are
results driven or we wouldn’t succeed in this competitive area very long, '

The business services developed by The Are of Hilo will grow as a result of the added
facility capacity. With the additional staff and the participants who will be brought into
the program, the marketing staff will recruit new client-employers and the Arc will either

" create jobs for new workers with them or begin providing new services to them, which still

creates the new jobs. In cither case we will significantly decrease the numbers of
unemployed low income, including people with disabilities. The Staff of the Arc of Hilo will
continue to develop innovative programming such as the renewable energy / agriculture
project the Agricultural Product Development center. Working with the small farmers and
small businesses, the new Product Development Center will assist these businesses in
creating viable marketable products, enabling them to diversify their product offerings and
in a Iot of cases, start a brand new business. The eventual results that we expect from all of
these activities over a 5 year period are the creation of 230+ jobs, quality of life
enhancement for over 500, a safer community, crime statistics that have gone down by at
least ten percent, teen pregnancy rate down, unemployment rate will be down, tax base will
grow, 100+ new self-sufficient families and less pressure on social safety net capacity,
achievement in school will ge up, drop-out rates will go down, and satisfaction with life will
increase significantly. Finally, the economic viability of at least 230 families will be
impacted very positively.

The goals and objectives related to the request;

The Arc of Hilo, a 501-¢-3 nonprofit operating on the island of Hawaii, with special
emphasis in East Hawaii, proposes the development of the Arc of Hilo Job Creation,
Training and Community Center. Under 24 CFR 570.201 (c) this facility will be a public
facility also serving the job creation and workforce development needs of people with
disabilities, returning veterans, the homeless, persons recenfly released from incarceration,
and the Native Hawaiian low income populations. With a focus on training, job creation,
placement and sustainability, in this facility, these activities are also deseribed under 24
CFR 570.203, special economic development. This facility will also serve public needs with
regards to meeting space, recreation, health and wellness, public safety and civil defense,
especially accessible for people with disabilities. '

The Job Creation / Training and Community Center is designed to increase the space for
the job creation business services, employment training and supportive assistance services
to the low income including persons with disabilities, This will allow The Arc of Hilo to
broaden the contracted services it provides its business clients as well as increase the
number of trained low income workers and workers with disabilities its mission is to serve.
The increase will not only double the number of participants currently being served from
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- 250 to 500+, but represents a permanent increase in the ability of the Arc of Hilo to serve

these very important populatlons. Typically, 25-35% of the Arc’s workers are Native
Hawaiians. ‘

This plan speaks to the development and operation of the facility as a critical capital
expansion of the on-going operation of the business of the Arc of Hilo. The development of
this space will allow The Arc to expand its operations in ‘the followmg ways:

e Larger numbers of participants and low income people served
® More job creation strategies and underlying social enterprises

s More penetration into hardcore unemployed populations including public assistance
~ recipients, returning prisoners, returning veterans, custodial and non-custodial
parents and non-college bound youth

» A stable secure and accessible building for low wealth people and people with
disabilities that provides training, job creation and holistic services as well as shelter
for civil defense and disaster relief in a building designed to provide these services:
for people with disabilities

e Greater self-sufficiency for the enterprises and programs of The Arc

e More dependent residents who will make the successful transition to independent
living and require less resources from the state, local and federal government

The Arc’s rapid progress and growth has friggered a critical need for additional space.
The ensuing growth will allow us to perform greater outreach to the low income including
people with disabilities, but also Native Hawaiians, returning prisoners, returning veterans
with disabilities, custodial and non-custodial parents, Temporary Assistance for Needy
Families (TANF) recipients and those that may find themselves homeless, especially as a

result of having a disability or multiple disabilities and other nnderemployed low wealth |

people. The facility will also serve the cntire comumunity for gatherings and meetings,
education and training, arts events, exercise and cultural events, while still creatmg jobs for
low wealth people.

State the public purpose and need to.be served;

In America, we have determined that one of the things that separates us from the rest of the
world is our dedication to those among us who have been saddled with a disability. Rather
than view these Americans as a burden, we see them as the vulnerable population that they
are, whose lives can be tremendously enhanced through skillful and caring assistance,
while they add tremendously to the lives of the more fortunate. In Hawaii, our “Aloha
Spirit” makes this even more imperative and caring for the “least” of our society is natural
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. to the people of the Big Island. People with disabilities and other low wealth vulnerable
populations add to society with their humor, their laughter, their ideas, their smiles and
loving affection certainly, but at The Arc of Hilo they are trained to be productive, as
independent as possible and to add value to our society as werkers, taxpayers and
consumers. It is the public purpose of The Arc and its ochana to mainstream these
vulnerable populations as much as possible, thereby increasing their quality of life as well
as their families and friends and the public.

The need in Hilo and on the island of Hawai’i for services and mainstreaming of the poor
and low income with disabilities is represented by the fact that over half of the hardcore
unemployed are believed to be Hawaiian residents with disabilities. Many of those
receiving mental health treatment for depression are people with disabilities. The chance
‘to give them. economic opportunity and remove social barriers to happiness presents an
incredible double impact for any investment of federal funds. The economic development
need for this investment is the need to improve the employment level of persons with
developmental and other disabilities, but also those who are persistently low income and
recipients of public assistance. However the area has several functional deficiencies as well
that are being impacted by a combination of factors: The first is the underemployment of
employable adults with disabilities. Without the work of The Arc of Hilo, these workers
would never be able to realize their potential as tax-paying contributing consumers. 52%
of the disabled population is unemployed (see Appendix —Disability and Unemployment
Demographics) and this represents a grossly underemployed populatiom as has been
demonstrated by the number of viable workers created through the efforts of The Are.
Secondly, the area is still suffering from the loss of agricultural and manufacturing jobs as
a result of the failure of the sugar cane industry in the 80°s. These twin issues,
compounded by a slowdown in tourism traffic from both Asia and the mainland, have
pushed the unemployment rate in Hawai’i up to 11%. This number does not include the
layoffs from Aloha and ATA Airlines as they go out of business, costing another 4,000 jobs, .
nor does it count those who have stopped looking The need to create living wage jobs has
never been greater,

MARKET ANALYSIS .

THE MARKETS

The markets for the job creation industry in East Hawaii are the low income, the
unemployed and underemployed, people with disabilities, returning veterans, custodial and’
non-custodial parents, returning prisoners and the homeless. All of these market segments-
are growing at this moment. The demographic analysis that follows will assist The Arc in
quantifying and identifying its markets, capture ratio and penetration. Out of total job
openings of 11,200, 1150 were due to growth. Food prep and serving and construction
were the two highest areas of projected growth. This information drives what industries
we develop to create jobs such as the Laulima Construction and Deconstruction Resale
Store and the Agricultural Product Development Center.

THE INDUSTRY
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. Job creation for the low income and particularly hard core hard to employ, like the target
populations mentioned earlier, succeeds when the job fits the needs and there are plenty of
support services to assist in the transition from unemployment or underemployment to
living wage employment. It is the goal of the Arc of Hilo to provide a living wage -
opportunity and the support required for success and sustainability. This is extremely
important when the prospective applicant miay have a disability. Of the targetf populations,
surveys done by The Are show that over 60% may Lave one or more disabilities. For -
instance, 85% of prisoners are found to have at least one disability. Many returning
veterans as well have a disability and many recipients of public assistance who have had
difficulty with traditional education are found to have a learning disability. These
conditions often make it difficult for the recipients to navigate basic life needs and to
develop key life skills on their own. Attention deficit disorder, for example, makes it
~difficult to manage multiple priorities, keep track of appointments, make key decisions,
follow instructions, and change actions based on new information or megative feedback.
All of these problems confound the process of becoming self-sufficient. If most of these
target populations evidence these problems, it is incumbent upon The Arc as a change
agent operating interventions to create jobs for these populations, to be prepared to help
remove these systemic and personal barriers to success and sustainability. Thus, the Are of
Hilo has developed particular expertise in achieving these interventions.

Wage rates on the island, while good when compared with some distressed areas on-the
mainland, still present a challenge because of the high prices of Hawai’i. All listed wage -
rates, regardless of occupation represent a living wage on the Big Island. Bookkeeper,
Warehouse worker and truck driver were all in high demand and pay a living wage. These
occupations represent areas of concentration for future job development opportunities and
thus will guide the types of businesses developed by The Arc to capitalize on the need for
trainees in these occupations. For example the use of trucks at several of the underlying
social enterprises of The Arc to train and promote truck drivers for the broader
employment community, shows how we analyze the marketplace to guide our actions. This
is an example of how we create jobs to fit the employee market and the employer market.
There are 4,604 employers and 64,000 employees on the big Island of Hawai’i. Total
payrolls equal $2.086 billion. The average anpual wage is $32,000. Median family income
is $48,150 in Hilo and $34,395 in Ka’u. The state median is $61,160.

Describe the target population to be served; and

In Hawai'i, nearly 25% of thel.2 million residents have some form of disability. In Hilo,
17.1% of all people are below the poverty level. In the state of Hawai’i, the percentage of
people below the poverty level is 9.9%. Hilo’s poverty level is 158% of the state level. In
neighboring suburban areas, part of our market area in East Hawai’i, the poverty level
varies from 20.1 to 36.6% more than double the state level). 14.8% of residents from 18-64
years of age are below the poverty level in the County of Hawai’i. Hawai'i County has
94,000 persons 16-64 years old of which 17,224 (18%) are listed as having disabilities. Of
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. these 11,000 are prevented from work due to their disabilities. (County 2004 Data Book

and U.S. Census)

There are 173,000 people on the Big Island of Hawai’i. Although unemployment is 11%
for the whole island, unemployment in Puna and Ka’u in East Hawai’i. can be as high as
17%. Among Native Hawaiians it can double these numbers. Among Micronesians and
Hispanics it can be even worse. Of the districts of Hawai’i County, Ka’u, Puna, N. Hilo
and Hamakua are all below the County of Hawai’i median income of $46,480. In fact,
across these districts, all within our market area, 22.9% of residents are under the 100%
poverty level of $24,380 for a family of 4. Average household size is close to 4 individuals,
On the Big Island of Hawai’i, there are 18,894 recipients of food stamps. There are 1615
recipients of TANF. There are 2,346 homeless receiving homeless aid. Filipino, White and
Latino and Native Hawaiian are the three ethnicities that comprise the highest percentages
among the unemployed. There are 1030 residents receiving unemployment. To study the
unemployed and formulate intervention strategies, a more in-depth analysis is required.

In order to address the high unemployment levels for low income and the low income
including people with disabilities in the County of Hawai'i (Hawai'i Island or referred to as
“The Big Island”), The Arc of Hilo proposes to create over 340 (230 permanent non-
construction) new jobs over a 5 year period once the facility is complete, counting.
construction jobs. In the first year after construction of the facility 47 of these jobs are.for
the low income including persons with disabilities and 14 are staff (some of which will have
disabilities). For this project, we are guaranteeing the creation of these 61 jobs, 94% of
which will be for people below 100% of poverty level. Typically, 25-35% of these staff and

“client-workers have been Native Hawaiian. The client placements will not only be within

The Arc of Hilo’s traditional business service areas (grounds keeping, janitorial, laundry,
nursery, HI-5 redemption) but also in the community at large. In addition we Lave two
businesses being developed in a research and development meode: the Laulima Hana .
Construction and Deconstruction Resale Store and the Agricultural Product Development
Center. All three of these will create 8-10 jobs over time as their product is developed and
the relationships are deepened.

According to the 2000 U.S. Census, almost one in five working age Americans (age 16 to
64), has at least one disability (33.2 million people). Nearly a fourth of Hawai'i’s 1.2
million residents have some form of disability. According to Bob Stodden, Director of the
University of Hawai'i’s Center on Disability Studies, 70% of disabled individuals are
unemployed or underemployed and fewer than 20 percent who graduate from high school
continue to college. (1) In the village of Kea’du (near Hilo), not only are a higher number
of residents low-income than in other parts of the County, but 35% of the residents,
twenty-one or older, report having a disability. (2)

One of the most significant statistics is in the East Hawai'i Census tract data for age 21-64,
indicating that over 52% of those with disabilities are unemployed. This is a significant
unemployment level among this predominately low-income group. (U.S. Bureau of Census,
Census 2000). The Disability Child Count as of 2005 for Hawai'i County’s schools stated
that there were 3654 students listed as having a disability. ‘
(1) University of Hawai'i’s Center for Disability Studies. (2) U.S. Census Bureau (2000),
www.census.gov,, and County of Hawai'i Data Book 2004, Missouri Census Data Center.
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Describe the geographic coverage.

The project will be located on and more fully utilize the current 5,395 acre Arc of Hilo site
of leased State land in Pi’ihonua. The property consists of TMK’s 2-3-32: 6, 7, and 8
which are property under Executive Order to the Department of Human Services and
leased by the Arc of Hilo until 2027 with a renewable lease. The project site is located
approximately 490 feet in elevation along Waianuenue Avenue, across the street from the
new Veterans Home and the Hilo Medical Center campus. Although, The Arc serves the
entire Island of Hawaii with its HI-5 Recycling and Redemption partnership with the
County, the main target area for the project is the east side of Hawai'i Island from
Horioka’a on the north to Naalehu on the south, a distance of over 100 highway miles. This
includes the following County Districts: Hamakua, North and South Hilo, Puna and Ka’u.
The comcentration of Native Hawaiians here represents about 12% of the base county‘
population of 167,293, estimated by U.S. Census, 2005.

II. Service Swmmary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to the
request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness firom this request.

1. Describe the scope of work, tasks and responsibilities;

We propose to take the development project from where it is now to completion. We have
already completed the pre-development phase. The planning process is complete. The
concept has been refined. All working drawings for the project have been completed
during Phase I-Design and Planning. All applicable permits are in place and current for
Phase II, which is the development of the parking, paving, retention wall and underground
utilities. We successfully competed for Economic Development Administration Funding,
earlier grants-in-aid from the state and foundation funding and invested our own equity,
which allowed us to bid Phase II of the project. The contract has been let to GW
Construction, a Hilo-based general contractor, for $1.2 million and construction began on
December 7, 2009. :

From a development perspective, the Icadership of The Arc decided to phase the project
into four distinct phases which include the following:

Phase I---Plans, design and engmeermg

Phase II---Site work, Underground utilities and retammg wall
Phase III---The Community Services Job Creation Building
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. Phase IV---Gymnasium and Multi-Purpose Faclllty

There are plans and specifications for the entire project attached as an appendix. Phase Ir
is under construction now and all of the funds required to complete this phase have been
secured.

2. The applicant shall provide a pro;ected annual fimelirie for accomphshmg the
results or outcomes of the service; .

3. The applicant shall describe its quality assurance and evaluation plans for the
request. Specify how the applicant plans to monitor, evaluate, and improve their results; .
and

The project architect is Scott Fleming of Fleming and Associates of Hilo. He is performing
the Contract Administration function for the development team.  Construction
Management is being performed by the co-developer and consultant for the project, Irvin
M. Henderson of Henderson & Company, out of North Carolina. They are both working
from a guideline of values and best practices developed by the development team. We have -
pledged to work with minority and women vendors. We are encouraging all vendors to

hire vulnerable population trainees whenever possible, only if there is no displacement of
current workers. The project management will utilize Microsoft Project to track progress,

costs, cost savings, contract compliance, vendor participation timeline and timeline

variance and sub-contractor scheduling. Henderson & Company will be the Administrator

of the software, but both the General Contractor and the Architect will have editorial

access. Mike Gleason, the CEO and Debbie Perkins the CFO will both have manual

override access over all three contractors, Henderson & Company, Fleming and Associates

and the winning bidder as the General Contractor for Phase ITI & IV, |

After construction, the facility will be evaluated for performance and delivery of the space
goals which are the following:

To provide a completely accessible facility for the hsted vulnerable populations mcludmg
people with disabilities

To provide creative, inspiring and functional space for the job creation, training, skill
development and supportive services that will enhance the quality of life and self-
sufficiency of the listed vulnerable populations including people with disabilities

To provide facilities for the public for community education, meetings, health programs,
cultural programs, concerts, exercise and medical care.

To develop a facility that is environmentally and economically sound with a neutral carbon
footprint that will serve the Arc of Hile and its vulnerable populations clients base for fifty
years. .

At

It is critically important to the development of sustainable community economic
development strategies that there is an enlightened and effective evaluation methodology in
place. The Arc of Hilo will implement an evaluation methodology for the development of
the building and the development of expanded and new services. The following items wﬂl ‘
be monitored and archived: : '

Year over year revenue from services
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- Year over year delivery of services to client workers—numbers and variety of services, as

well as client-worker interviews about their satisfaction level

Year over year expense/revenue ratios

Full time equivalencies in staffing vs. productivity, revenue, expenses, complaints, awards
and positive feedback, staff retention, clients served growth, business services delivered
growth

A self-sufficiency index for worker-clients

A sustainability index for the organization

4, The applicant shall list the measure(s) of effectiveness that will be reported to the
State agency through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the program's
achievement or accomplishment. Please note that if the level of appropriation differs from
the amount included in this application that the measure(s) of effectiveness will need to be
updated and fransmitted to the expending agency.

There are several goals for the workers in the program that are aligned with their
mainstreaming, improvement of quality of life and development of their self-sufficiency.
They include:

Increase in their overall health and wellness

Increase in their independence

Development of basic life skills

Improvement of their ability to interact with others comfortably

Enhancement of their ability to earn a living wage

Increase in their ability to maintain a household or effectively and happily coexist in
a group home setting

Enhancement of the recreation that they enjoy

e Development of arts and crafts participation

e Enhanced knowledge in a variety of areas including rights, civic participation, the
arts, workforce development and independent living

In each area, each worker will be evaluated on a quarterly basis to adjust their program
and reward progress. Files will be maintained over a long term basis for referral and
review to additional types of assistance. Participants that are high performing will be
encouraged to become volunteers in the program and to assist the recruitment of other low
income people including those with disabilities.

The quarterly evaluation will include the following:
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Interview with the worker
Interview with the worker’s immediate supervisor
Attendance records
Job description
Job effectiveness report

- Arts, crafts and recreation evaluation
Independence indicators updated quarterly
Social comfort indicators evaluated
General quality of life matrix completed

The effectiveness of the building and its space allocation plan will be evaluated quarterly.
All employees will be surveyed 2 times during the first year, once during the second and
once during the third. They will be asked about the space that they occupy and their use of

~ common space as well as the general utility of the space in total. Visitors and infrequent -

users will be asked to complete an assessment of the building after their use of the facility.
The development team and the development committee (three board members) will meet
quarterly to assess the utility of the building and make any and all adjustments required
during the break-in period or the first three years. The development team and the
development committee will comprise the building commlttee.

These reports will be reviewed by management, staff and Board of Directors during the
appropriate retreat sefting. The data will also be utilized in individual annual staff
evaluations, based on the role of the employee as well.

The building process itself can be evaluated from the perspective of timeline, costs and

effectiveness of design. However, the best way to review effectiveness is fo momtor the.
improvements made by, for and with the clients that we serve.

INDEPENDENT EVALUATOR

An independent third party evaluator has been selected for the project. Our criteria for
the selection included the following: '

Prior experience in program and project evaluation

Affiliation with a university and umversxty protocols for evaluation

Advanced degrees

Some publishing history —
Experience with evaluating self-sufficiency and/or capacity building for the low income
Experience with capital development projects

Native knowledge of the islands and especially the Big Island (Dr Lovell is a native of East
Hawaii)

Ability and inclination to serve now : :
Adequate time for meeting with development team and building commlttee as well as
depariment heads of The Arc.
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Dr. David Lovell was chosen and his resame is attached. He is a board member with East
Hawaii CDC. We will contract with East Hawaii CDC for the independent evaluation,
East Hawaii CDC is dedicated to the economic viability of East Hawaii and is trying to.
build alternative employment and small business opportunities. He is affiliated with
University of Hawai’i-Hilo and has experience as an evaluator. He is currently assisting
the university in building a robotics and engineering approach to workforce development
- for the low income and people with disabilities including returning war veterans.

III. Financial
Budget

The applicant shall submit a budget ufilizing the enclosed budget forms as applicable, to
detail the cost of the request.

The applicant shall provide its antlclpated quarterly funding requests for the fiscal year
2010-2011. :

Quarter 1 Quarter 2 Quarter 3. Quarter 4 Total Grant -,
$250,000 $350,000 $250,000 $150,000 $1,000,000

The applicant shall provide a listing of all other sources of funding that they are trymg to
obtain for fiscal year 2010-2011.

Sources:

SOURCES OF FUNDING AND FINANCE

COOKE FOUNDATION $ 100,000.00 . SECURED

TERM LOAN $ 750,000.00 APPROVED

EDA GRANT - $ © 993,000.00 SECURED

OCS GRANT $ 800,000.00 IN APPLICATION -
STATE GRANTS IN AID $ 1,000,000.00 SECURED . .
COUNTY --CDBG $ 282,000.00 SECURED

ARC OF HILO $ 245,000.00 SECURED
OFFICE OF HAWAIIAN AFFAIRS $ 120,000.00 SECURED.
CAPITAL CAMPAIGN - $ 200,000.00 ~ INPROCESS

07 FEDERAL EARMARK $ 262,640.00 SECURED =
NEW MARKETS TAX CREDITS $  3,800,000.00 IN AGREEMENT S
2010 COUNTY CDBG $ 750,000.00 IN PROCESS
ATHERTON FOUNDATIONS $ 50,000.00 SECURED

08 FEDERAL EARMARK $ 190,000.00 - SECURED
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2010 STATE GRANT-IN-AID $ 1,000,000.00

GAP-- MAJOR HAWAIIAN FOUNDATION _$ NEGOTIATING

Iv. Experience and Capability

A. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, and
- experience relating fo the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request.

Working with national networks and governmeit leaders, the Arc of Hilo is led by Michael
Gleason, a seasoned and dedicated executive with a flair for social entreprencurism. Mike
is a nationally recognized executive in this field and leads an award-winning team that
consistently is asked to serve on various boards and committees, regionally and nationally.
Mike has spearheaded the development of many key stakeholder relations including the
Shriner’s hospital, Area Mental Health, The Department of Social Services, Habitat for
Humanity, the Kiwanis Club, Hilo Rotary Clubs, KTA Super Stores, Business Services
Hawai’i, Hawai’i Community College, the DID. Council, Easter Seals, the Chamber of
Commerce, Bank of Hawai’i, First Hawaiian Bank, American Savings Bank, the Hawai’i
Alliance for Community Based Economic Development and Federal, State and County
Agencies. He currently serves on many boards in a leadership position including the -
Rotary, the Boys and Girls Clubs and the Chamber of Commerce. Michael Gleason joined
the organization in July of 2000. Mr. Gleason holds a bachelor’s degree in Education and
worked as a special education teacher for 17 years, including 12 years in Hawai’i. In his

" last position at Pahoa Intermediate and High School, he was the Felix Student Coordinator
and the Vicé Principal, As the CEQ he represents The Arc of Hilo in the Community and
he provides'leadership, management direction and support to the entire agency, including
programs and services, Mike is in the unique position currently, of chairing the Workforce
Development Board for the County and being the incoming President of the Chamber of
Commerce. : '

Mike’s key colleagues and collaborators in the executive ;uite are Debbie Perkins, C‘hief
Financial Officer, and Debra Carbaloc, Chief Administrative Officer. :

Project Manager for the development of the facility is CFO Debbie Perkins, who has -
training, expertise and experience in working with larger scale projects. Debbie worked -
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for years as the comptroller for a construction firm and is currently providing some of
those services part-time for a realty business owned by her family for many years.

Debbie has been with The Arc since 2001 and has revolutionized the accounting systems of
the organization. Debbie was a finalist in the CFO of the Year annual competition held by
Pacific Business News this year.

Each division is led by a very qualified and capable leader. Administrative Services is led
by Debra Cabarloc. She is The Chief Administrative and Operating Officer. Her
employment with The Arc of Hilo began as its Human Resources Coordinator in 2001.
Ron Penn, the Arc of Hilo’s former Chief Financial Officer trained Ms. Cabarloc as his
successor for administrative issues. Her background is in Accounting, Human Resources,
Payroll, and Systems and Information Management. She is responsible for the overall
administrative and operating management of the company and the accurate interpretation,
compliance and implementation of the policies and procedures related to these areas.
Previously, she was a Medical Claims Assistant for The Family Medicine Center of Hilo.
Debra has a real knack for operational feasibility and is a planning resource for the
division heads.

With the aim of improving the quality of life for those with developmental and other
disabilities, the Arc activities are designed to reduce depression, improve health and to
decrease isolation, exclusion, discrimination, poverty and substance abuse. This is done
through therapeutic activities and exercises, but also training, education, workforce
development, employment placement, employment, transportation and housing. Each of
these program components were designed and developed from the Arc’s 54 years of
experience in learning what is effective for the clients. There is no more critical aspect of
this planning and development than the opinions of the worker-clients themselves. Their
relatives also give input to the process, as do seasoned professionals who understand the
unique challenges of assisting the development of independence for the disabled. It is
critical with this empowered setting to have excellent people-first staff, who appreciates the
incredible difficulties that our clients and their families deal with on a daily basis. Mike
and staff are very successful at achieving a 100% contribution atmosphere that promotes
input, sharing and corrective behavior that protects the spirit of the individual and
motivates the clients in all aspects of their progress. The impact of the empowerment
factors of the program and the peer bonding aspects cannot be overstated in the
contribution made to the removal of victimization emotional scarring and the promotion of
healthy self-image.

Through Mike Gleason and other staff’s leadership, the Arc has successfully recruited
many business relationships with the firms that employ the Arc and its vocational trainees.
The partnerships with the employers are key to the ability of the organization to provide
experiential employment opportunities that support the objectives listed above. Once
participants with disabilities are trained in the program, many find employment in The
Arc’s Business Service areas:

Grounds keeping
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Janitorial services
- Commercial Laundry services
Boiling Pots Nursery
- Agricultural Produé¢t Development Center
Laulima Hana Construction and Demolition Resale Store
Island-wide HI-5 plastics, glass and metal redemption / recyclmg program

The increase in self-esteem, self-worth and ecomomic viability provided through the
provision of a job helps the client-worker become a tax-paying, consuming contributor and
reduces the amount of public assistance required to maintain the individual.

The Arc is organized into three divisions: Community Support Services, Employment
Training Services, and Administrative Services. Currently, all of the divisions are housed
in the 10,000 square foot Arc of Hilo Client Center. The development plan calls for the
continued use of the 10,000 square foot facility for general administration and some
employment training. The new development of the 17,600 square foot Community Center
will allow for specialized worker training classes using a computer lab. There will be
assistive technology to provide greater access for the more severely challenged. Offices and -
staging areas for the eight underlying social enterprises will be included as well. It will

‘provide space for arts and recreation, community outreach, éxercise for people with -

disabilities and space for diverse community meetings. The Multi-purpose gymtorium will - -

~ serve production and promotion needs for community-wide activity such as the Shriners’
- Open House Health day, East Hawaii Employment Job Fair 2011 and performing arts such
as the PALS performing arts group for people with disabilities.

Employment Training Services is led by Charmaine Ka-ipo. With a wealth of experience,
she is the Employment Training Services Group Manager — including task areas such as
Evaluation, Training, and Placement She oversees The Arc of Hilo’s Vocational Training . -
Center which includes: the Job Placement and Retention and Supported Employment
Program, and the Commercial Services businesses (Grounds keeping, Custodial .
Maintenance, Nursery, and Laundry). Ms. Ka-ipo has 16 years of experience in working
with the low income including persons with disabilities. She has a Bachelor’s Degree in
Fashion Design/Merchandising and Business Administration from the University of
Hawai’i at Manoa. Since she joined The Arc of Hilo in 1991 she provided case
management, evaluation, fraining and placement services. She has presided over the -

growth of the Arc’s capacity to train the low income including people with disabilities while - -

producing earned income for the Arc’s operations. Before the Are, ‘she was a Customer _
Service Supervisor/Trainer to United Airlines and as a Program Director for the Y.M.C.A.

Client Support Services is led by Vicki Linter, whose career spans tremendous growth in -

the number of the low income including people with disabilities served by the Are. The -

Client Support Services (CSS) Group Manager, Ms. Linter, has overseen the Client
Support Services depariment through this period of rapid growth. Her department
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. provides a day program for the most physically and mentally disabled. When she began a_t‘

The Are, she had 33 clients and is now working with more than 80. Ms. Linter holds a
Bachelor’s degree in Psychology and a certificate in Gerontology, and has extensive
experience with long-term care of aging and disabled populations. As the CSS Group
Manager she directly oversees the LASR program.

As CEO, Mike Gleason has assembled assets from the consulting worlds to assist the staff
as they implement more complex projects like the He is working with Irvin M. Henderson
& Company, a firm dedicated to the effective execution of public-private partnerships, with

nonprofit and for-profit developers, as co-developer and development coach. A former .

Executive Director of The Arc, Ron Penn is providing consulting services to the CFO and is
assisting with HUD housing administrative issues, :

Ron Penn serves as a consultant to the Accounting Function. He held the position of Chief:

Financial Officer for The Arc for four years and retired in 2004. He now serves as a - -

consultant to the Accounting Function on an as needed basis, He has a Bachelor’s of

- Science in Business and is a Certified Public Accountant. Having served in management

positions in the banking industry, he has extensive bank qualifications include success in
start-up, restructure and management of diverse functions with proven abllltles in

financial planning, retirement, and benefit consulting.

“Irvin M. Henderson is the principal of a consulting firm. and development company with

- particular expertise in the areas of community development education and training,
 community development finance and capital structure, collaboration and community
- involvement, community reinvestment, organizational development, project design and

management, strategic planning, commercial, residential and enterprise development He
brings a background in financial planning and community development that inclides a
range from brokering securities to grass roots empowerment. He is the former President
and CEO of Henderson Financial Services, financial planning, securities and insnrance full -
service company and the former Pres1dent and CEO of Gateway Community Development
Corporation. )

He has co-developed or served as development consultant for thousands of units of housing
and over a million square foot of commercial space. He is the former President and CEO
of Gateway Community Development Corporation, Irvin is Founding President of the -
Community Remvestment Association of North Carolina, Chairperson of the National
Community Reinvestment Coalition, Audit Committee Chair and Board member of the

National Trust Community Investment Corporation, Trustee of the CRA Mutual Fund,. -
founding Chair of the Banker Community Collaborative Council, founding Executive .

Committee member of the North Carolina Fair Housing Center and a trustee of the‘
National Trust for Historic Preservation. :
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B. Facilities

The applicant shall provide a description of its facilities and deﬁlonstrate its adequacy in
relation to the request. If facilities are not presently available, describe plans to-secure
facilities. Also describe how the facilities meet ADA requirements, as applicable.

The Arc does not currently have the space, staff or work conditions to handle the pot'entialA
expansion of its programming demand. There is significant demand from all of our
communities for more space and places for more job creation participants, especiaily,
within the Native Hawaiian community, TANF recipients, veterans and returning veterans
and homeless community. Without the new space, we will not expand staff and will not
build the additional capacity that will allow us to serve the additional 230 participants.
Considering the other efforts to assist Native Hawaiians and other vulnerable target
markets to enhance their economic viability, few efforts will have the multiple bottom line -
impact of assisting low income Hawaiians, especially those with disabilities, because of the

opportunity to 1) produce consumers for the marketplace, 2) remove beneficiaries from the =

community and state safety net roles and 3) provide sustainable lifestyle support, all with
one strategy : :

Therefore, the objectives of this project of the Arc of Hilo are as follows:

‘More job creatlon strategies and underlying social enterprises
More peneiration into hardcore unemployed populations including publlc assistance
recipients, returning prisoners, returning veterans, custodial and non-custodial parents-
and non-college bound youth
Greater self-sufficiency for the enterprises and programs of The Arc
Larger numbers of participants and low income people served L
To make space available to partner organizations and the community at large for job -
. creation and education, performing arts, meetings, training, community information
dissemination and disaster relief -

The need in Hilo and on the island of Hawai’i for services and mainstreaming of the poor .
and low income with disabilities is represented by the fact that over half of the hardcore
unemployed are believed to be Hawaiian residents with disabilities. Many of those

receiving mental health treatment for depression are people with disabilities. The chance - ..

to give them economic opportunity and remove social barriers to happiness presents an
incredible double impact for any investment of federal funds. The economic development
need for this investment is the need to improve the employment level of persons with
developmental and other disabilities, but also those who are persistently low income and
recipients of public assistance. However the area has several functional deficiencies as well
that are being impacted by a combination of factors: The first is the underemployment of
employable adults with disabilities. Without the work of The Arc of Hilo, these workers .
would never be able to realize their potential as tax-paying contributing consumers. 52%
of the disabled population is unemployed (see Appendix —Disability and Unemployment *
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Demographics) and this represents a grossly underemployed population as has been
demonstrated by the number of viable workers created through the efforts of The Are.
Secondly, the area is still suffering from the loss of agricultural and manufacturing jobs as -
a result of the failure of the sugar came industry in the 80’s.  These twin issues
compounded by a slowdown in tourism traffic from both Asia and the mainland have
pushed the unemployment rate in Hawai’i up to 5.5%. This number does not include the
layoffs from Aloha and ATA Airlines as they go out of business, costing another 4,000 jobs.
The need to create living wage jobs has never been greater.

The Arc of Hilo’s eight businesses are all housed at the Community Support Services
Building of the Job Creation / Training and Community Ceénter. The new facility will

allow The Arc to double the number of people it can serve by providing space for offices of -~

staff, personal assistants and job coaches and training / operational space. The social -
enferprises will use this space to operate and grow their franchises to greater levels,
thereby creating living wage, safe rewarding employment that is sustainable. The Arc has
a 54 year track record in providing job creation and quality services to assnst the low'
income in becoming self-sufficlent, even those with a d1sab1hty

- The plan is to develop a 17,600 square foot (usable space) facility (22,300 square foot
considering roofline measurements) to be the Training and Community Center. This

facility will provide the space required to grow the number of workers that are assisted in

worker skill training, basic life skills training, recreation, arts and crafts and self-

sufficiency counseling. This increase should include 50-60 more Native Hawaiians, perhaps -
more. The Arc of Hilo is implementing an outreach program that will target the core
unemployed with disabilities, custodial and non-custodial parents, returning prisoners,
returning veterans (especially with disabilities), the homeless and TANF recipients. Within

the plan, a special focus is planned for the Native Hawaiian community, because as we
study the demographics of poverty and unemployment on the Big Island, Native Hawaiians

experience the most persistent poverty with 51.8% below the poverty level of $24,400 in

household income.

From a development perspective, the leadership of The Arc decided to phase the project
into four distinct phases which include the following:

Phase I---Plans, design and engineering

Phase II---Site work, Underground utilities and retaining wall
Phase IIT---The Community Services Job Creation Building
Phase IV---Gymnasium and Multi-Purpose Facility

A phasing concept was developed so that development could mirror resource developmenf.

The project will be located on and more fully utilize the current 5.395 acre Arc of Hilo site -

of leased State land in Pi’ihonua. The property consists of TMK’s 2-3-32: 6, 7, and 8

which are property under Executive Order to the Department of Human Services and
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leased by the Arc of Hilo until 2027 with a renewable lease. The project site js located"'-,, -

approximately 490 feet in elevation along Waianuenue Avenue, across the street from the

new Veterans Home and the Hilo Medical Center campus. Hilo encompasses a mix of some =
of the poorest neighborhoods with middle income households. The more affluent reﬂdents .

live in the hills where the views are spectacular. But when you are in the rental

neighborhoods of Hilo, the ramshackle housing brings to mind parts of Jersey City, NJ ‘

Durham, NC or Columbia, SC.

V. Personnel: Project Organization and Staffing

A.  Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service capacity y

appropriate for the viability of the request. The applicant shall provide the qualifications
and experience of personnel for the reguest and shall describe its ability to supervise, train
and provide administrative direction relative to the request.

The applicant shall de_scribe the proposed staffing pattern and proposed service capacity
appropriate for the viability of the request. The applicant shall provide the qualifications
and experience of personnel for the request and shall describe its abilify to supervise, train
and prov1de administrative direction relative to the request,

As CEQO, Mike Gleason has assembled assets from the consulﬁng worlds to assist the Staff :

as they implement more complex projects like the He is working with Irvin M. Henderson
& Company, a firm dedicated to the effective execution of public-private partnerships, with
nonprofit and for-profit developers, as co-developer and development coach. A former
Executive Director of The Arc, Ron Penn is providing consulting services to the CFO and is
assisting with HUD housing administrative issues.

Ron Penn serves as a consultant to the Accounting Function. He held the position of Chief

Financial Officer for The Arc for four years and retired in 2004. He now serves as a-

consultant to the Accounting Function on an as needéd basis. He has a Bachelor’s of -

_Science in Business and is a Certified Public Accountant. Having served in management

positions in the banking industry, he has extensive bank qualifications include success in

start-up, restructure and management of diverse functions with proven abilities in ';

financial planning, retirement, and benefit consulting.

Irvin M. Henderson is the principal of a consulting firm and development company with
particular expertise in the areas of community development education and fraining,
community development finance and capital structure, collaboration and community.
involvement, community reinvestment, organizational development, project design and -
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management, strategic planning, commercial, residential and enterprise development He .
brings a background in financial planning and community development that includes a
range from brokering securities to grass roots empowerment. He is the former President-
and CEO of Henderson Financial Services, a financial planning, securities and insurance
full service company and the former President and. CEO of Gateway Commumty A
Development Corporation. :

He has co-developed or served as development consultant for thousands of units of housing
and over a million square foot of commercial space. He is the former President and CEQ
of Gateway Communitfy Development Corporation. Irvin is Founding President of the -
Community Reinvestment Association of North Carolina, Chairperson of the National
Community Reinvestment Coalition, Audit Committee Chair and Board member of the
National Trust Community Investment Corporation, Trustee of the CRA Mutual Fund,
founding Chair of the Banker Community Collaborative Council, founding Executive
Committee member of the North Carolina Fair Housing Center and a trustee of the
National Trust for Historic Preservation.

Our pfogram managers have successfully worked in their positions from five to fifteen
years. This demonstrates the strong and effective leadership we have in our organization.
Other non-profits in the state have tried and failed to develop similar service industries.

Our leadership serves on regional and national boards and has been awarded numerous

designations, certifications and awards of excellence by peer, governmental and funding
entities. The edge we maintain in obtaining competitive contracts demonstrates very
performance-driven and successful management. '

The Arc of Hilo’s proven track record helps it develop new successful innovative ventures.
It is easier for The Arc to attract investors and bank credit for ventures because of its track

record. Many times, the staff is able to gather resources and raw materials with no cash . -

outlay as 2 result of the productive reputation. The very nature of what we do advances
productivity by taking those, who in many cases are not preductive at all, and assisting
them to develop into productive citizens. Because we begin with a nontraditional market of
workers, the innovation is in concept, training and counseling methodology, community
recreation and results. Additionally, many of the services that we utilize offer a great base
for entrepreneurship. Staff and former workers have left the Arc and now operate
successful ventures creating new jobs. Many of our vendors are small entrepreneurs and
thus the operation of our facility creates a viable market for entrepreneurial enterprises.

We are prepared to take risks to develop new business enterprises. A recent example is the
aforementioned County of Hawai'i HI-5 Redemption contraect. It has received applanse
from the State Auditor and the general public. It has operated for the past 4 % years, and
has just received an extended contract renewal. It employs over 50 people and serves as a

reservoir for creating jobs for new trainees from our programs. 5 of the workers in HI-5

are people with disabilities and they are all low income. Its innovation is exhibited by the
fact that it brings together both able and disabled persons working together at work sites
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under The Arc of Hilo’s influence and management. It requires innovative design, new
training methods, worker coordination by management and flexible scheduling. :

Another example of a new enfrepreneurial enterprise is the Laulima Hana Construction
and Demolition Resale Store plan mentioned earlier. This enterprise.concept was
developed last year by a USDA Rural Development Grant and a CBED grant to the Arcto
prepare the business plan for a C. & D. Resale store and Pre-apprenticeship carpentry. -
training program. Led by The Arc of Hilo, it will use major for-profit and non-profit

community partonerships to leverage further vocational training and employment =

opportunities in East Hawai’i. The enterprise is being piloted in the Miko and Shipman
sites mow. A potential site for further development has been located in the low-income area
of Puna District south of Hilo. The idea is that the store will take donations of building
supplies and materials from local General Contractors, process and place these materials
in inventory to-be sold/and or donafed to other nonprofit businesses and low income
individuals. Some of the materials will be utilized for affordable housing thereby reducing
the materials cost and that reduction will be passed down to the consumer. It will initially

create 10 regular jobs at the training center of the store. Going forward, the project should . -

fund 30 jobs annually. These workers will receive on the job training while building 3
Habitat for Humanities homes per year as a training exercise. Considering that theusands
of new homes are needed in Hawai’i County in the next few years, this general construction
" training program will find ready employment for traineces for years to come. :

The Arc of Hilo has successfully demonstrated how to train the low income including
people with disabilities and prepare them for employment in the commmunity at large. It
has gone a step further and developed basic business services which employ its trainees in
grounds keeping, janitorial, laundry, nursery food production, and HI-S Redemption. |
These business services have been developed specifically to match the capabilities of the low -
income including people with disabilities. Our work is based upon service industries in
which the market demand will continue to escalate as our population matures. Studies

have shown that the baby-boomer retiree is becoming more interested in léisure fime and . ..

activities, thus creating additional demand. The environmental redemption and janitorial
services are at a price they can afford and a quality level that they can trust. We provide
this for our customers in a unique and effective manner. With a 52 % unemployment rate
. of persons with disabilities between 21 and 64 years old in East Hawai'i and an increasing
demand for our goods and services, The Arc of Hilo has this work projected for decades

into the future. And as Blayne Hanagami, the Director of the One Stop Jobs Center here *

says “The persistent nature of the hard to employ here makes the services of The Arc of
Hilo very needed as we struggle fo find jobs for these low income underserved.”

The Arc of Hilo, its staff and Board of Directors play the role of advocate in island-wide,
state-wide and nationwide settings. In its role of advocating for rights, mainstream -
procedures and commitments, arts inclusion, access issnes, recreation and independent
decision-making, the Arc works independently and in coalition with other networks and
nonprofits. It is one of our goals to promote the improvement of the quality of life of these

low income Hawaiians. o

20 Application for Grants and Subsidies



/-‘ -\\

Applicant
T The Arc of Hilo

As CEO, Mike Gleason is an accomplished individual with multi-disciplinary training. He
is 2 Weinberg fellow and head of the Workforce Development Board, the former Private
Industry Council, for Hawaii County. He is the incoming new President of the Chamber of
Commerce, a seasoned registered and certified sea captain and is Vice Chair of the Hawaii
Association of Nonprofit Organizations. He has a proven track record in leading large,
complex projects as is evidence by the rapid seven 9 year growth curve in which he has led
The Arc. During this period of time, the budget grew from $1.5 million te $7.2 million,
staff grew from 35 to 120 and participant-clients grew from 89 to 250. The building will
usher in a similar period of high growth and rapid response to those in need.

The value propesition of this project and future facility is that it will provide a permanent
increase in the job creation, employment training and opportunity development
infrastructure for the County. ' It will assist in the long-term diversification of the local and
regional economy. This project will continue o deliver and fransition non-working
government-dependent citizens to working tax-paying consuming citizens. The space will
promote the overall improvement in the quality of life of our program participants in the
areas of health, recreation, reduction of isolation, community inclusion, ufility, self-esteem,
life skills, employable skills, employment counseling and employment placement. ~ These
new employees will add to the enhancement of the low income Hawaiians® capacity to
mainstream and contribute. The Arc’s programs will continue to make this transition
happen for the low income, including the developmentally challenged, custodial and non-
custodial paremnts, returning prisoners, veterans, the homeless and displaced Hawaiian
workers, assisting them in making their contributions to society, improving their lives and
enhancing their self-sufficiency despite their unique challenges.

B. Organization Chart
The applicant shall illustrate the position of each staff and line of

responsibility/supervision. If the request is part of a large, multi-purpose organization,
include an organizational chart that illustrates the placement of this request.

See attachments for organizational chart.

'VI. Other
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The "Arc of Hilo has brought an unprecedented team of organizations to the table to
address these problems that includes some of the more capable and effective partmers -~
anywhere. This team includes the Lawrence Livermore National Labs for collaboration on
renewable energy. The Sopogy photovoltaic collector manufacturer will also collaborate on
-that project and consult on the Job Creation, Training and Community Center. The Arc
collaborates with Hawaii Island Adult Care, Boys and Girls Club, Division of Vocational
Rehabilitation, Department of Human Services, One Stop Employment Center, the
University of Hawaii-Hilo, Alu Like, KIAA, the Chamber of Commerce, the County of
Hawaii and its Workforce Development Board.

A. Litigation

The applicant shall disclose any pending litigation to which they are a party, including the
disclosure of any outstanding judgments. If applicable, please explain.

NOT APPLICABLE

B. Licensure or Accreditation

Specify any special qualifications, including but not limited to licensure or accredxtatlon
that applicant possesses relevant to this request.

The Arc of Hilo has specialized services for people with disabilities and accordingly has
many employees who have received special certifications, accreditations’ and designations.
In the appendix, there is a section with the resumes of key personnel, which lists some of
these certifications or designations.
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-103,

Hawai'l Revised Statutes:

)] I_é licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

()] Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orjentation, or disability;

(3)  Agree not to use state funds for entertainment or lobbying activities; and

@ Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,

: legislative committees and their staff, and the audifor full access to their records, reports, files, and. -

other related documents and information for purposes of monitoring, measuring the effectiveness, and
ensuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only if the organization:
(1) Is incorporated under the Iaws of the State; and

@) Has bylaws or policies that describe the manner in which the activities or services for which a grant or
~ subsidy is awarded shall be conducted or provided. :

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

(1) ©  Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and :

@) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a Iump sum or installment
repayment to the State of the amount of the grant or subsidy used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is frue and correct to the best of
the applicant's knowledge.

The Arc of Hilo

, 2010

(Signature) . (Date)
Michael Gleason J_rm:u{nni & CEN
' (Typed Name) (Title)
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. Arc of Hilo PRESENT & FUTURE PROGRAMS
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. THE Arc of Hilo ORGANIZATION CHART
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Hilo :

. ALT, APPLICATION BUDGETS FORMS:
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PERSONNEL- SALARIES AND WAGES

EQUIPMENT AND MOTOR VEHICLES
CAPITAL PROJECT DETAILS

. BUSINESS PLAN FOR THE CENTER

The of Hilo

1099 Waianuenue Ave.
Hilo, Hawaii 96720




Arc of Hilo Present and Future Programs with New Community and Trammg L

Center

"'-"'\p T

o s

Client Parﬁclbatlon by Year After
Construction Completion

Communi
) " Prgg;nt Present ETS A::;.;s:'z:'t Year|Year|Year Volunteerz P;-‘el.fti'::&
Expand Present Programs: Participant | Paricipants gﬁiﬁ'ﬁ“‘zﬁz 1) 2|3 | g Program
_ : disabilities) Users
C.S.S. and E.T.S—unduplicated * 55 51 53 - 155 | 166 | 175 . 120
Arts and Choir 10
Exposure to Computers 10 .
Shriners Childrens Hospital Clinic '| - 500 30
| Small swimming pool-not ADA 2 10 B
Sub-Total 585 51 53 155|165 | 175 30 120
Develop New Programs: '
ADH Level lll Care ? - - 2 {3 1
Computer Training Lab 2 50 | 70 | 80 15 2
Arts and Choir 2 15 1 20 | 25 1
Shriner's Hospital Clinic’ 500 | 525 | 550 20
b Seeking Skills Class 10/Mth * 120 | 120 | 120
Community Parthers
Kiwanis Akfion Club * 10 [ 15 | 20 10
.. Easter Seals Youth Services ! .. _ 15-1-20.1-25 5 1. fe—
Hilo Rightcare Literacy Training ’ 15 | 20 | 20 7
Charter &'HBWCQ' Schools 15
mentors
PALS ~ Performir;g Artists L. Stride 1 201 25 | ap 20
Special Health Issues & Exercise .25 | 35 | 55 L2
General Community Meetings 900
{users) ,
Future AD: cl;':::tsai—zwh&elchair 1a | 25 2
- Sub-Total * 0 0 750 | 839 | 920 979 4
Total B85 51 53 805 |1004[1095| 1009 124

Notes to above table:

Represent disabled clients, trainees, employees from out5|g g The Arc enroliment, i.e. new participants from

the general public -

: Duphcated numbers—participants may be involved in multiple programs.

3several existing staff will share dutles with many of these part time programs or have volunteer coordinators

Al unduplicated numbers of clients, trainees, and resid'ents'with disabilities in The Arc of Hilo programs




(

o Notes to Attachment for Present and Future Programs (ahov‘e)f

The Shriner’s large 500 duplicated clinic total was not carried forward since it :
represents non-Arc disabled users and confuses the plcture Itin fact wifl continue to

oceur through the three year starfup.

* Also, note the General Community Meeting Users was not carried across the three

years since it would also skew the numbers unrealistically

This ‘estimate of users from the public is very difficult to predict and could be much
" higher than the 900 duplicated suggested. -

The Aduit Day Health Level lil services ability would allow The Arc to mclude fragile
-adults in the current program.

The Year i~ 3 “Unduplicated” Client Participation numbers are quite likely
conservative underestimates as are many of the expanded Present Program and

Proposed New Program “Duplicated” numbers.
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.~ '~ Evolution of Programs Offered at The Arc of Hilo

. Five Years Ago

Present Programs

Future Plan with New Facllity

The Arc of Hilo Employment Tralning Services Programs

ADH 1 ADH18&2 ADH1&2&3
PA1 PA 1 : PA2
HABSE | HABSE
Chore Chore
- Respite :
Transportation ’

Level 1 & 2 Emergency Evacuation S|te

Special Health/Exercise Program — Dental /
Baseline Research

Therapeutic Pool Program

The Arc of Hilo Employment Tralnin§ Services Programs

Job Placement and Retenfion Confract _

Job Placement and Retention Contract

Job Placement and Retention Contract

_Supported Employment

Supported Employment

Supported Employment

Job Seeking Skills Classes

Job Seeking Skills Classes

Employment Training Services

Employment Training Services

Employment Training Services ,

Nursery Training Nursery Training Nursery Training !
Grounds keeping Grounds keeping ‘Grounds keeping !
Janitorial Services Janitorial Services Janltorial Setvices l

" Laundry Laundry Laundry ‘

Hi-5 Recycle/Redemption

HI-56 Reéyc!elRedemption

Upscale Resale Store

i -Laulima Hana Construction and
i __Demolition Recycle:Program




BUDGET REQUEST BY SOURCE OF FUNDS

(Period: July 1, 2010 to June 30, 2011)

The Aré of Hilo

BUDGET
CATEGORIES

Total State
Funds Requested
. (a)

(b)

(c)

{d)

A. PERSONNEL COST

1. Salaries

2. Payroll Taxes & Assessments

3. Fringe Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES

. Alrfare, Inter-Island

. Insurance

. Lease/Rental of Equipment

. LeasefRental of Space

. Staff Training

. Supplies

. Telecommunication

(1 BN 12 2] N PR EXCY S

. Utilities

Construction

600,000

3,800,000

4,538,994

1,300,000

Interest Expense

100,000

" Interim Space

100,000

Contractual Services

100,000

Development Administration

100,000

14

15

16

17

18

19

20

TOTAL OTHER CURRENT EXPENSESY

1,000,000

-3,800,000

4,538,994

1,300,000

C. EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES

E. CAPITAL

TOTAL (A+B+C+D+E})-

1,000,000

3,800,000

4,638,994

1,300,000

SOURCES OF FUNDING
(a) Total State Funds Requested

1,000,000

B'udget Prepared By:

New Markets Tax Credits

3,800,000

Foundation Grants

4,538,994

Name (Please fype or print}

Phone

{d)Term loan

TOTAL BUDGET

10,638,994

1,300,000 [Signaturs of Authorized Ofiicial

Date

Name and Title (Please type or prinf)

Page 4
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BUDGET JUSTIFICATION - E.

.

Period: July 1, 2010 to June 30, 2011

. :EIPMENT AND MOTOR VEHICLES

NO. OF °

DESCRIPTION COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
’ $
$
. TOTAL:
JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COST PER TOTAL TOTAL
. . OE MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
I.
TOTAL:
JUSTIFICATION/COMMENTS:

Page 6
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BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Applicant: _/ HE 'Art. oL ;/Mo' ‘
_ ‘ S : Period: July 1, 2010 to June 30, 2011

‘ - % OF TIME TOTAL
-POSITION TIT!.E FULL TIME ALILLOCATED TO STATE FUNDS
. ’ i EQUIVALENT ANNUAL SALARY GRANT REQUEST REQUESTED
A B - (AxB)

Y7 /2. ' ' ‘ $ -

) : 5 ]

$ -

$ -

5. -

3 .

§ =

$ -

$ -

$ N

$ -

$ -

$ -

3 -

TOTAL:
JUSTIFICATlON!COMMENTS:

‘ Page &5
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BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Period: July 1, 2010 to June 30, 2011

FUNDING AMOUNT REQUESTED

Jare required to compiete

. ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS KEWUES | EU FUNDS SUCCEEDING YEARS
FY: 2008-2009 || FY: 2009-2010 || FY:2010-2011 FY:2010-2011 FY:2011-2012 | FY:2012-2013
[pLans
LAND ACQUISITION _ :
f
|oEsicN 282000 T
|consTRUCTION 2908000 4802640 1 000000 1550000
EQUIPMENT o
TOTAL: 3190000 | 4802640 | 1,000,000 | 1,646,354
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The Arc of Hilo
Training and Community Center
Business Plan

PURPOSE

The Arc of Hilo, a 501 ¢ 3 workforce development, training and employment .
provider for disabled persons, proposes the development of a 17,600 square foot

Client Services Support Community Center (Training and Community Center) in

Hilo, Hawai‘i. The Training and Community Center is designed to increase the

space for employment training and services to persons with disabilities. This will

allow The Arc of Hilo to broaden the contracted services it provides its business

clients as well as increase the number of trained workers with disabilities its

mission is to serve. The increase will not only double the number of participants
currently being served from 230 to 459, but represents a permanent increase in

the ability of the Arc of Hilo to serve this very important population. Typically, 25-

35% of the Arc’s workers are Native Hawailans. This plan speaks to the

development and operation of the facility as a critical capital expansion of the on-

going operation of the business of the Arc of Hilo. The total capital investment

- for the Training and Community Center is projected to be $10.6 million.

The Arc of Hilo, formed 53 years ago, serves people with disabilities through
educational, vocational and skill training, employment placement, employment,
quality of life enhancement, residential accommeodations and an adult day health
program. With an annual budget of $6 million, the Arc serves 230 residents of
Hawai'i and currently employs 115 on a fulltime basis. The most challenged of
our clients get individualized support services 24 hours a day, seven days a
' week. The organization staff has grown from 35 employees to more than 120 in
the last five years and the budget has grown from $3 million to $6 million. Under
the leadership of Michel Gleason, President and CEOQ, the Arc of Hilo now
provides over 50% of its budget through earned .income providing commercial
services. The Arc's rapid progress and growth has triggered a critical need for .
additional space: The ensuing growth will allow us to perform greater cutreach to
disabled perscons, with an emphasis on Native Hawaiians and those that may-find
themselves homeless as a result of having a disability or multiple disabilities.
. The facility will serve the entire community for meetings, disaster relief facility
_ (accessible for people with disabilities), education and training, arts events,
exercise and cuitural events. :

PROBLEM / OPPORTUNITY STATEMENT

The Arc does not currently have the space, staff or work conditions to handle the
potential expansion of its programming demand.. There is significant demand
from all of our communities for more space and places for more training
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participants, especially, within the Native Hawaiian and homeless community.
Not having adequate space for those most needing services means that the state
and community public assistance roles will grow even though they are
oversubscribed now. It means that those who with assistance could have
meaningful contributory lives unfortunately will not. Our core operating strategy
rejects this premise by helping transform these vuinerable Hawaiians to whatever
level of self-sufficiency possible, thereby ensuring maximum impact and
confribution to our society. -Considering the other efforts to assist Native |
Hawaiians to enhance their economic viability, few programs wiil have the
mutltiple bottom line impact of assisting-Hawaiians with disabilities because of the
opportunity to 1) produce consumers for the marketplace, 2) remove
beneficiaries from the community and state safety net roles and 3) provide -
sustainable lifestyle support, all with one strategy.

The need in Hilo and on the Island of Hawai'l for services and mainstreaming of
the disabled is represented by the fact that over half of the hardcore unemployed
are believed to be Hawaiian residents with disabilities. Many of those receiving
mental health treatment for depression are people with disabilities. The chance
to give them economic opportunity and remove social barriers to happiness
presents an incredible double impact for any investment of grant funds. The
economic development need for this investment is the need to improve the
employment level of persons with developmental and other disabilities.
However the area has several functional deficiencies, as well, that are being
impacted by a combination of factors: The first is the underemployment of

empioyable adults with disabilities. Without the work of The Arc of Hilo, these
workers would never be able to realize their potential as tax-paying contributing
consumers. 52% of the disabled population is unemployed (see Appendix 1 —
Disability and Unemployment Demographics) and this represents a grossly
underemployed population as has been demonstrated by the number of viable
workers created through the efforts of The Arc of Hilo. Secondly, the area is still -
suffering from the loss of agricultural and manufacturing jobs as a result of the
failure of the suigar cane industry in the 80’s.

All of the studles in the area of lmprovmg the guality of life for people with
disabilities sight the need for six things:

Mainstream contact -
A sense of seif-worth and purpose
Engaging activity for the mind
Ability to care for one's own needs at the highest level
possible
- Health awareness and exermse
Personal and financial resources
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: Through the program of life skills development, employment training,-‘job

placement and employment with assistance, the Arc of Hilo provides all of the six
essential elements. :

~ MANAGEMENT AND STAFFING

KEY MANAGEMENT

Working with national networks and government leaders, the Arc of Hilo is led by
Michael Gleason, a seasoned and dedicated executive with a flair for social
entrepreneurism. - Mike is a nationally recognized executive in this field and
leads an award-winning team that consistently is asked to serve on various
boards and committees, regionally and nationally. Mike has spearheaded the
development of many key stakeholder relations including the Shriner's hospital,
Area Mental Health, Hui Melama, The Department of Social Services, Habitat for
Humanity, the Kiwanis Club, Hilo Rotary Clubs, KTA Super Stores, Business
Services Hawai'i, Hawaii Community College, the DID. Council, Easter Seals,
the Chamber of Commerce, Alu-like, Bank of Hawai‘i, First Hawaiian Bank,
American Savings Bank, the Hawai‘i Alliance for Community Based Economic
Development and Federal, State and County Agencies. He currently serves on
many boards in a leadership position including the Rotary, the Boys and Girls
Clubs and the Chamber of Commerce. Project Manager for the development of -
the facility is Glen Calvert, who has training, expertise and experience in working
with large scale projects. Glen has worked in the nonprofit envirochment for
twenty years and has particular expertise with municipal and state agencies. He
is a skilled grantsman who has won business plan competitions.

Mike's key colleagues and collaborators in the executive suite are Debbie
Perkins, Chief Financial Officer, and Debra Carbaloc,' Chief Administrative and
Operating Officer. Debbie, as- CFO has been with The Arc since 2001 and has
revolutionized the accounting systems of the organization. Debra has a real
knack for operational feasibility and is a planning resource for the division heads.

With the aim of improving the qualify of life for those with developmental and
other disabilities, the Arc activities are designed to reduce depression, improve’

_health and io decrease isolation, exclusion, discrimination, poverty and

substance abuse. This is done through therapeutic activities and exercises, but
also training, education, workforce development, employment piacement,
employment, transportation, one-on-one counseling and housing. Each. of these
program components were designed and developed from the Arc’s 53 years of
experience in learning what is effective for the clients. There is no more critical
aspect of this planning and development than the opinicns of the worker-clients
themselves. Their relatives also give input to the process, as do seasoned
professionails who understand the unique challenges of assisting the-

" development of independence. for people with disabilities. It is critical with this
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empowered setting to have excellent people-first staff, who appreciate the
incredible difficulties that our clients and their famifies deal with on a daily basis.
Mike and staff are very successiful at achieving a 100% contribution atmosphere
that promotes input, sharing and corrective behavior that protects the spirit of the
individual and motivates the clients inall. aspects of their progress. The impact of
the empowerment factors .of the program. and the peer bonding aspects cannot

‘be overstated in the contribution made to the removal of victimization emotional -

scarring and the promotion of healthy self-image.

Through Mike Gleason and other staff's Ieadership, the Arc has successfully
recruited many business relationships with the firms that employ the Arc and its

-vocational frainees. The partnerships with the employers are key to the ability of
" the organization to provide experiential employment opportunities that support .

the objectives listed above. Once participants with disabilities are trained in the
program, many find employment in The Arc’s Business Service areas:

Grounds keeping

Janitorial services

Laundry services

A plant nursery

lsland-wide HI-5 plastlcs glass and metal redemption /-
recycling program

» Construction & Demolition Resale Store

"The increase in self-esteem, self-worth and economic viability provided through

the provision of a job helps the client-worker become a tax-paying, consuming
contributor and reduces the amount of public assistance requlred to maintain the
individual.

KEY STAFF

The Arc of Hilo’s President and CEO is Michael Gleason, who joined the
organization in July of 2000. Mr. Gleason holds a bachelor's degree in Education
and has worked as a special education teacher for 17 years, including 12 years
in Hawal'i. In his last position at Pahoa Intermediate and High School, he was
the Felix Student Coordinator and the Vice Principal, As the CEO he represents
The Arc of Hilo in the Community and he provides leadership, management
direction and support to the entire agency, inciuding programs and services.
Mike is well known by the entire nonprofit and. government sectors arid is
increasingly considered a visionary in the private sector.

The Arc is organized into three divisions: Client Support Services, Employment
Training Services, and Administrative Services. Currently, all of the divisions are
housed in"the 10,000 square foot Arc of Hilo Client Center. The development
plan calls for the continued use of the 10,000 square foot facility for general
administration and employment training. The new development of the 17,600
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square foot Community Center wili.aliow for specialized worker training classes
using a computer lab. The additional space provides the protection of privacy,
allowance-for special needs disabilities and the ability to increase the number of
people with disabilities trained at one time and therefore deployed as workers 1o
one or more new job sites. All of this heips the Arc meet its goal of doubling the
number of people serves within the next four to five years. Concomitantly,
- severe space shortages in accounting and administration will be eliminated. [t
will provide space for arts and recreation, community outreach, exercise for the
disabled and space for diverse community meetings.

- Each division is led by a very qualified and capable leader. Administrative
Services is led by Debra Cabarloc. She is The Chief Administrative and
Operating Officer. Her employment with The Arc of Hilo began as its Human
Resources Coordinator in 2001. Ron Penn, the Arc of Hilo’s.former Chief
Financial Officer trained Ms. Cabarloc as his successor for administrative issues.
Her background is in Accounting, Human Resources, Payroll, and Systems and
Information Management. She is responsible for the overall administrative and
operating management of the company and the accurate interpretation,
compliance and implementation of the policies and procedures related to these
areas. Previously, she was a Medical Claims Assistant for The Family Medicine .
Center of Hilo. :

The Chief Financial Officer is Ms, Debbie Perkins. She joined the company in
. June 2003 and comes to the organization with over 20 years of experience in the
Accounting and Management fields. She has served as the Chief Financial
Officer for The Arc of Hilo since December of 2004 upon the retirement of Ron
Penn. She has a Bachelor of Science in Commerce from the University of Santa
Clara, Santa Clara, CA. Her responsibilities include the compilation and
oversnght of the company's audit, preparation of the 990’s, monthly financial
statements, payroll functions, grant reporting and compliance and oversees all
aspects of the accounting functions and personnel. A true CFO, she ably assists
the other executives in risk assessment, problem solving and human engineering
as well. She also works closely with the Fund Developer in the development and
financial aspects of grants for the organtzation as well as the construction of the
new Community Center

Employment Training Services is led by Mrs. Charmaine Ka-ipo. With a wealth
of experience, she is the Employment Training Services Group Manager —
including task areas such as Evaluation, Training, and Placement. She oversees
The Arc of Hilo's Vocational Training Center which includes: the Job Placement

and Retention and Supported Employment Program, and the Commercial
Services businesses (Grounds keeping, Custodial Maintenance, Nursery, and
Laundry). Ms. Ka-ipo has 16 years of expertence in working with persons with
disabilities. She has a Bachelor's Degree in Fashion Design/Merchandising and
Business Administration from the University of Hawaii at Manoa. Since she
joined The Arc of Hilo in 1991 she provided case management, evaluation,
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training and placement services. She has presided over the growth-of the Arc’s
capacity to train people with disabilities while producing earned income for the
Arc's operations. Before the Arc, she was a Customer Service
Supervisor/Trainer to United Airlines and a Program Director for the Y.M.C.A.

Client Support Services is led by Ms. Vicki Linter, whose career spans
tremendous growth in the number of people with disabilities served by the Arc.
Her department works with individuals in two categories: small groups and one—
on-one services. Her department provides a-day program for the most physically
and mentally disabled. She also shepherds the process of evaluating those
. clients in her charge for supported employment and is very skilled in helping
- seemingly dependent people with disabilities become serviceable workers adding
value to their workplace and self-esteem and income for themselves. When she
began at The Arc, she had 33 clients and is now working with more.than 80. Ms.
Linter holds a Bachelor's degree in Psychology and a certificate in Gerontoiogy,
and has extensive experience with. long-term care of aging and disabled
populafions. She provides content and information research for the executive
and grants staff, allowing the requests and planning to be clinically correct. As
the CSS manager she oversees the Adult Day Health, Supported Employment,
and Personal Assistance Programs.

Mr. Glen Calvert is the Fundraising and Project Developer for The Arc of Hilo for
the past 4 years. He has a Bachelor and Masters degree in Sociology. He has
extensive experience working in cross cultural situations in Micronesia (Chuk)
and Canada (Salish tribes) and municipal government. He has many years
experience as an economic development officer working with Micronesian fishing
cooperatives, Salish oyster and fish farming projects, and administering many
small and large municipal projects (rural airport, mausoleums, regional parks,
rural medical clinics and municipal services—fire, water, sewer, wasie
management). He served as the Administrator. for a Canadian county
government office for 12 years. His current project at The Arc of Hilo is a
$993,000 matching grant from the Department of Commerce Economic
Development Adminisiration.

As CEO, Mike Gleason has assembled assets from the consulting worlds to
assist the staff as they implement more complex projects. He is working with
Irvin M. Henderson & Company, a firm dedicated to the effective execition of
public-private partnerships, with nonprofit and for-profit developers, as co-
developer and development coach. A former Executive Director of The Arc, Ron
Penn is providing consulting services to the CFO and is assisting w;th HUD
housing administrative issues. :

Mr. Ron Penn serves as a consultant to the Accounting Function. He held the
position of Chief Financial Officer for The Arc for four years and retired in 2004.
He now serves as a consultant to the Accounting Function on an as needed
basis. He has a Bachelors of Science in Business and is a Certified Public
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Accountant, -His extensive bank qualifications include success in start-up,
restructure and management of diverse functions with proven abilities in financial
planning, retirement, and: benefit consulting. He previously served for 20.years in
various management positions at Norwest Bank Colorado and as a consultant in
Financial Plannmg

Irvin M. Henderson is the principal of a consulting firm and development
company with particular expertise in the areas of community development
education and training, community development finance and capital structure,
" collaboration and community involvement, community reinvestment,
_organizational development, project design and management, strategic planning,
commercial, residential and enterprise development He brings a background in-
financial planning and community development that includes a range from
brokering securities to grass roots empowerment. He is the former President
and CEO of Henderson Financial Services, a financial planning, securities and
insurance full service company and the former President and CEQO of Gateway -
Community Development Corporation. He has co-developed or served as
development consultant for thousands of units of housing and over a million
square foot of commercial space. He is the Immediate Past Chair of the National
Community Reinvestment Coalition, founding Chair of the Banker Community
Collaborative Council, founding Executlve Committee member of the North
Carolina Fair Housing Center, Trustee of the CRA Fund, Audit Chair and
Executive Committee Member of the National Trust Community Investment
Corporation and a Trustee of the National Trust for Historic Preservation.

Organizational Capacity

Our program managers have successfully worked in their positions from five to
fiteen years. This demonstrates the strong and effective leadership we have in
our organization. Other non-profits in the state have tried and failed to deveiop
similar service industries. Our leadership serves on regional and national boards
and has been awarded numerous designations, certifications and awards of
excellence by peer, governmental and funding entities. The-edge we maintain in
obtaining competitive contracts demonstrates very performance-driven and
successful management,

The Arc of Hilo's proven frack record continues to be demonstrated through new

- successful innovative ventures. The very nature of what we do advances

productivity by taking those, who in many cases are not productive at ail, and

assisting them to develop into productive citizens. Because we begin with a . ~

nontraditional market of workers, the innovation is in concept, training and
* counseling methodology, community recreation and results. Additionally, many
‘of the services that we utilize offer a great base for entrepreneurship.- Staff and
former workers have left the Arc and now operate successful ventures creating
new jobs. Many of our vendors are small entrepreneurs and thus the operation -
of our facility creates -a viable market for entrepreneurial enterprises.
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- We are prepared 1o take risks to develop new business enterprises. A recent

example is the aforementioned County of Hawaii Hi-5 Redemption contract. it

has received applause from the State Auditor and the general public. It has

operated for the past 2 % years, and has just received an exitended contract

renewal. It employs over 45 people and serves as a reservoir for placing new
trainees from our programs. _lts innovation is exhibited by the fact that it brings

{ogether both able and disabled persons working together at work sites under

The Arc of Hilo's influence and management. It required innovative design, new -
training methods, facilitation of worker coordmatlon by management and flexible

scheduling.

Another example of a. new entrepreneurial enterprise is the Laulima Hana
Construction and Demolition Resale Store plan mentioned earlier. This
enterprise concept was developed last year- by a USDA Rural Development
Grant and an Office of Hawaiian Affairs ‘Community. Based Economic
Development (CBED) grant to the Arc to prepare the business plan for a
Construction & Demalition Resale store and pre-apprenticeship carpentry and
construction skills training program. Led by The Arc of Hilo, it will use major for-
profit and non-profit community partnerships to leverage further vocationat
training and - employment opportunities in a low-income area of Puna District
south of Hilo, after a pilot location currently being developed in downtown Hilo.
The idea is that the store will take donations of building supplies and materials
from local General Contractors, process and place these materials in inventory
to be soldfand or donated to other nonprofit businesses and iow income
individuals. Some of the materials will be utilized for affordable housing thereby
reducing the materials cost and that reduction will be passed down 1o the
consumer. It will initially create 10 regular jobs at the training center of the store.
Going forward, the project should fund 30 jobs annually. These workers will
receive on the job training while building 3 Habitat for Humanities homes per year
as a training exercise. Considering that thousands of new homes are needed in
Hawan County in the next few years, this general construction training program
will find ready employment for trainees for years to come.

The Arc of Hilo has successfully demonstrated how to train people with
disabilities and prepare them for employment in the community at large. It has
gone & step further and developed basic business services which employ its
trainees in grounds keeping, janitorial, laundry, nursery food production, and HI-5
Redemption. These business services have been developed specifically to
match the capablhhes of people with disabilities. Our work is based upon service-
industries in which the market demand will continue to escalate as our population
matures. = Studies have shown that the baby-boomer retiree is becoming more -
interested in leisure time and activities, thus creating additional demand for these
types of services in the private residential markst as well. The environmental
redemption and janitorial services are at a price they can afford and a quality
level that they can trust. We provide this for our customers in a unigue and
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effective manner. With a 52 % unemployment rate of persons with disabilities
between 21 and 64 years old in East Hawai‘i and an increasing demand for our
goods and services, The Arc of Hilo has its work projected for decades into the
future. This analysss further supports the need for the additional space and
capacity. ‘

The Arc of Hilo, its staff and Board of Dlrectors play the role of advocate in
island-wide, state-wide and nationwide settings. In its role of advocating for
rights, mainstream procedures and commitments, arts inclusion, access issues,
recreation and independent decision-making, the Arc works independenily and in
coalition with other networks and nonprofits. The Arc pariners with the Hawaii
Alliance for Community-Based Economic Development, Puna Roundtable, Hui
Melama and Alu-Like, all community-based advocates for better quality of life for
special populations including youth. It is one of our core goals to promote the
1mprovement of the quality of life of these Hawai‘l people with dlsabihtles

The value propos:tlon of this project and future facility is that it will prowde a
permanent increase in the employment training and opporiunity development
infrastructure for the County. It will assist in the long-term diversification of the
local and regional economy. This project will continue to deliver and transition
non-working government-dependent citizens to working tax-paying consuming
citizens. The space will promote the overall improvement in the quality of life of
our program participants in the areas of heaith, recreation, reduction of isoiation,
utility, seif-esteem, life skills, empioyable skills, employment counseling and
employment placement. These new employees. will add to the enhancement of
the Hawaiians with disabilities’ capacity to mainstream and contribute. The Arc’s
programs will continue to make this transition happen for developmeéntally
challenged Hawai'i workers, assisting them in making their contributions to
society, improving their lives and enhancing their self-sufficiency despite their
unique challenges. .

~ Collaboration and Evidence of Management of Grant Monies

The commitment of our stakeholder partners illustrates the respect and
confidence that the broader  community and specifically, the funding
community have for the Arc. Many of these entities work closely with us and
will play an even bigger role during the development of the Center. Examples
of these relationships: -

s High levels of local government or non-profit matching funds and private
sector leverage. * l.e. Hawaii County Community Development Block .
Grant support: $282,000 in 2005 and more CDBG funding in 2008.

e The Arc of Hilo makes significant contributions of its own funds to support

the above CDBG funding: $35, 000 in 2005 and a commitment of $210,000
for 2006-2008. .
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e Clear and unified leadership and support of local elected officials. See
reference letters and the County’s funding support.

e Support from the HUD Economic Development Initiative through the
assistance of Senator Akaka's office in 2006 for $400,000 from an
appropriation committee earmark. (Earmark’s were not funded by
Congress in 2006 but new request has been made on behalf of The Arc of
Hilo in 2007.)

¢ Economic Development Administration matching funding for Phase |l site
development of $993,000. We are implementing this grant now.

e Strong cooperation between the business sector, relevant regional
partners, and local, state and federal governments. We continue to
compete successfully for county, state, and federal grounds keeping and
janitorial contracts. We have the janitorial contract for the Mayor’s office
and maintain the downtown federal post office building.. We also
successfully partner with local for-profits such as KTA Superstores, a
grocer and general merchandise retailer, and Business Services Hawai'i
(local for-profit recycler) to execute joint ventures.

* A powerful steering committee has been assembled to guide the capital
campaign for the Arc that includes captains of industry, business, labor,
government, the nonprofit sector and the military.

Track Record in developing capital and managing development

The Arc of Hilo is one of the oldest service providers to people with disabilities in
the state. It has provided services to East Hawai'i for over 53 years. In the past
few years, it has recently gone through an organizational capacity building
process involving staff training funded by the Hawai‘i Community Foundation. [t
has upgraded its accounting software and hardware. Both Mike Gleason and
Glen Calvert attended and successfully graduated from the Hawai'i Alliance for
Community Based Economic Development's Community Connection Training
program. This program involved over 150 hours of classrcom presentation and a
practicum project presentation that they worked on for 7 months.

To demonstrate our successful management and project capability, the following
is a listing of grants (outside of the recent CDBG and EDA funding) involving
construction or business development projects. '

Agency ' Project Title Year Amount

HUD - Hale Ulu Hoi Il (HH3) HOME renovation 01-02  $750,000
USDA Rural Development — Laulima Hana Business Plan 05 $35,000
USDA Rural Development- Nursery Expansion Project 06 $59,000
Hawai‘i Community Foundation — Org. Capacity Building 06 $30,000
HEL + Atherton Family Fd. Janitorial 12 passenger van 05 $20,000
2004 Federal Transport Assistance Program-14 pass. Bus 04 . $59,200
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The Hale Ulu Hoi lil project was a significant low-income apartment renovation
project. It was funded by HUD's HOME program to renovate one of the three
low-income apartment complexes for people with disabilities which The Arc of
Hilo owns and operates. The Arc currently provides housing for 53 people with
disabilities. This demonstrates The Arc's construction management and grant
management skills.

The Laulima Hana Business Plan development, funded by a USDA Rural
Development grant and a CBED state grant is an example of an innovative
empowering project that the Arc of Hilo has under predevelopment. USDA and
OHA-CBED funded The Arc of Hilo to develop an award winning business plan
that received Second Place--$10,000 award at Hogue Entrepreneur/Chaminade
University 2005 Business Plan Competition. The staff and development team
are currently considering sites and feasibility options for this employment training,
recycling and earned income project, which will go online in the first quarter of
'08.

The Nursery Expansion Project is a new effort that will erect five greenhouses at -
the back of The Arc of Hilo property to increase production and sales. This will
expand the capacity of the Arc and its staff to do more contract work while
controlling their own supply chain. A product marketing study has been
completed to direct the expansion of nursery training and production. This
improvement in getting capacity for additional landscaping contracts will result in
new hiring, promotion to supervisor status for some and recruitment of new
client-workers. Three of the greenhouses are completed. Of course as we
develop more market share, we increase the viability of the Arc as a self-
sufficient entity through greater earned income.

Another recent successful project example is the Hawai'i County HI-5
Redemption Project contract. The project contract requires the Arc to provide
redemption and recycling facilities for the county and thereby recycles plastics,
paper and glass. It now employs over 45 workers (new jobs) to successfully run
one of the best rated Redemption programs of any county in the state this past
year. This island-wide social enterprise is an important growth area for the Arc
and demonstrates its ability to do program and project design that generates
social benefit and earned income. It is obvious that the Arc maintains and runs
private, federal, state and local grant and project initiatives with a great deal of
success. The organization has successfully developed and maintained the
internal capacity systems to train the workers, procure the contracts, manage the
relationships, monitor evaluation and record keeping effectively and deliver the
performance of the contracts. Some of these activities not only involve the
maintenance and operation of facilities, but the development as well. The
development of HUD Housing is also evidence of facilites development
expertise. This success has produced the effective track record that gives us the
confidence to embark upon a substantial facilities development process.
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PROJECT PLAN

The plan is to develop a 17,600 square foot (usable space) facility (22,300

square foot considering roofline measurements) to be the Client Support

Services Community Center. This facility will provide the space required to grow

" the number of workers that are assisted in worker skill training, basic life skills

training, recreation, arts and crafts and self-sufficiency counseling. This increase
should include 50-60 more Native Hawaiians, perhaps more. The Arc of Hilo is
implementing an outreach program that will target the core unemployed with
disabilities. Within the plan, a specaa[ focus is planned for the Native Hawauan
community. -

The Arc of Hilo has also begun io respond to the number of residents who .are
homeless and may be found on public lands or in the street. . Many of this
population are veterans, many are people with disabilities. Centers of influence
within the Hawaiian community, the Asian community and the Portuguese
community will be canvassed for referrals. Often, some of the more underserved
families come from the ethnic enclaves. Community organizations, churches,
neighborhood organizations and other conduits will be solicited for this growth
outreach. Area mental health is already an ally, as well as the Department of
Social Services and the Division of Vocational Rehabilitation. Through the
school system, private and parochial schools and parental outreach, we will
develop even more referrals. This Training and Community Center is planned as
a resource to all aspects of the community. The Arc of Hilo will reach out in the

- areas of small nonprofit technical assistance and development coaching to assist

in the growth and development of the nonprofit infrastructure of the island of
Hawai'i. Ultimately, the Center will serve as a hub of activity dedicated to
enhance the quality of life and the interaction of people wrth disabilities and their
families and neighbors.

The project will be developed on a collection of three parcels totaling 5.4 acres,
which is the present location of The Arc of Hilo training center. its tax map key is
TMK 21-3-32 in Piihonua, South Hilo, Hawai'i. This property is located on
Waianuenue Ave across the street from the new Veteran's Care Facility and the -
Hilo Medical Center. The area has become known as the “Health or Wellness
Corridor”, because many health-related facilities are within a few blocks of the
location. As most of the other nonprofits in the corridor, the Arc of Hilo is a state
lease recipient of these properties. However, the Arc’s properties were statutorily -
granted by the Governor, expressly for the uses of the land that are both

.operating and proposed within The Arc sirategic plan. The Arc of Hilo has 22

years left on the current lease and is negotiating an extension up to 99 years with
no restrictions on the real improvements on the land with regard to finance and
development. The state, as leaser, is extremely supportwe of the project and is
assisting in any way that it can. _
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The main target area for the project is the east side of Hawaii lsland from
Honoka'a on the north to Na‘alehu on the south, a distance of over 100 highway
miles. This includes the following County Districts: - Hamakua, North and South
Hilo, Puna and Ka‘l. The concentration of Native Hawaiians here represents
about 10% of the base county populatlon of 167, 293 _estimated by U. S Census,
2005.

The area described above is within the service area for clients seeking The Arc
of Hilo services and is generally within commuting distance of Arc of Hilo offices
located in.Hilo and Pahoa on the East side of Hawai'l County. It is the area in
which we place our vocational trainees and the area from which we draw our
clients and vocational trainees. Our specific Native Hawaiian outreach efforts
and our general outreach will involve more areas in which we have not
concentrated before. This will definitely help us discover Native Hawaiian and
other ethnic underserved disabled and other disabled residents who were not
aware of our program and of whom we were not aware. We anﬂc:pate addmg to
the number of veterans and core homeless as well.

This capital project will add capacity to The Arc of Hilo training lelSlOﬂ and the
adult day health services division, allowing much needed instructional and work
space for staff for the expansion of present and future programs which train,
“employ and develop business opportunities for persons with disabilities.- 1t will
enhance the capacity of the Arc to provide arts and lifestyle programming to
these important resident populations. The meeting space will be utilized by a
variety of organizations from the Rotary Club to the Boys and Girls Clubs to the
- PALS drama group. The individual staff and client-workers who will utilize the
office space will support all of the Arc’s programming in education, life skiils
development, worker training, arts and cultural awareness, community building,
disaster relief and heaith and weilness.

Considering the plethora of activities that underlay the development of this
facility, its development and its operation will have a tremendous impact on many -
of the residents of the Big Island. Through the operation of the County’'s HI-5
redemption and recycling program, which generates a component of the $3 plus
million in earned income revenue that the Arc reinvests into its programs, the Arc
touches every family and business on the Big Island. As the population grows’
and more services are required, the Arc of Hilo is poised to grow its capacity and
become more essential to the ssrvice fabric of the island. This growth must be
‘housed and cultivated for maximum impact: with some of the most vulnerable -
populations within our society. We will meet these needs through the
development of the Training and Community Center. . :
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The Scope of Work and Funding for Phase | & II

Phase | of this project involved the completion of feasibility, finance design,
project design, fund raising, development team building and submission for
regulatory approval. The Arc of Hilo is contributing $245,000 of its own funds to
these pre-development activities and the site work of Phase li. A great partner in
this process, the county's Community Development Office has invested an
additional -$282,000 from Community Development Block Grant -(CDBG) funds
for the Phase | architectural and engineering costs. Al of the working drawings
are complete. We have applied for our permits and have received notice of all
approvals, which means that we will be able to start work on Phase |l as soon as
we complete the bid process. We have a grading permit that may have to be
resubmitted after negotiations with the County. The architects have developed a
phased approach that allows the Arc to do the site work for the facility in Phase II
and actually compiete the Training and Community Center buildings in Phase |l

Phase il will complete the site work, including the paved parking lot, underground
service connections to the building site, utility access and construction of the
eastern retaining wall. We have received a commitment of $993,000 for EDA for
this phase and a commitment from the county of $186,000; however we are
requesting deferral of the County funds to Phase {ll. We are trying fo work out
the phasing of the project with the delivery timing of these funds. We have just
received approval for Office of Hawaiian Affairs capital grant funding from their
large grant program of $100,000. Ali of the supplemental funding including the
OHA funds is important, because we are negotiating a bridge loan to assist in
aligning the timing of cash flows with the requirements of the development pro
forma and timetable. The OHA and other grants will give us flexibility in utilizing
the bridge loan and covering the soft and hard costs of Phase il, the site work.
Additionally, we have two grant-in-aides from the state for Phase Il for $200,000-
2006 and $250,000 from 2007. With the use of these funds, there will be an
- interest saving in Phase If of $10,000 or more. This saving will be .invested in
improving the props for the dramatic aris portion of our arts and crafts
programming for our client-workeis, who will be applying their training in arts in
the new auditorium / performing arts section of the Training and Community
Center. Vicki Linter, manager of Client Support Services leads the cultural and
recreation aspects of the Arc of Hilo’s commitment to the improvement of the
quality of life of our cl:ent—workers Her profile is mentioned in the key personnel

section. : :

The Arc of Hilo has good banking relationships and plans to service debt on the
new facility through bridge financing of $750,000 for Phase Il and $5,500,000 for
Phase lil. The funds from the bridge of $6.75 million will be used to maintain -
consistent access to capital backed by the grant sources, the Capital Campaign
and the cornmitted government funds, Final Sources and Uses documentatlon
wnll detail a variety of sources including: : .
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Foundation grants
Federal Government agency funding
State Grant-in-Aid(s)
‘State agency funding (OHA)
- Gifts from the Capital Campaign .~
- Bridge financing from the ASB / Bank of Hawai'i / First Hawaiian /
Hawaii National (we are reviewing proposals from all)
o Equity from the Arc of Hilo
« Special appropriation from Senator Akaka and Inouye

¢ * & o 9

We anticipate a new 2008 commitment from Senator Akaka or Inouye through
the HUD Economically Targeted Initiative for $268,000 as an earmark from
federal appropriations. The bill has been approved and sent fo the President’s
desk and he has indicated that he is sighing the biil. .

The butk of our request of initial grant funds will go fo support the site
development work during Phase Il. This work is critical {o literally lay a good
foundation and site pad for the development of the Center itself. We have a

. sloping lot that has to be corrected and is stili cost effective because we have no
site acquisition cost since we are utilizing land that is in a state lease, statutorily
committed to the Arc alone, for the purposes of completing our mission. We also
have to remove 3.5-4 feet of poor surface material, dump it at another location on
site and truck in new fill material, grade and prepare it for the utilities. -

The Contractor will perform the site work package per the following sequence:

Clear and grub the site of all trees and groundcover.

Remove items to be‘demolirs,hed (gates, fences, existing asphalt, eic).
Excavate ahd stoCkpj!e (or remove from site) earth as required.
Rough grade harking lot and buiiding pad locations.

Construct condrete retaining wall for project building pad.

Excavate for and install underground dry wells.

Final grade parking lot and building pad locations.

Trench for underground utility lines within project site.

Connect.underground‘ utility lines (electrical, water, seWer, -and fele/data)
from existing point of connection (at-property line) to building stub-out or
service entrance.

10.Install gravel base course for parking lot and future buildings.
-11,Construct concrete curbs, ramps and sidewalks as requiped.
12.Pave parking lot with asphalt paving.

© o N O gk 0N
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13. Install parking lot lighting.

14. Install striping, pavement markings and éignage at parking lot.
15.1nstall new chain link fence and gate _

16. Install driveway apron from parking lot to Waidinuenue Avenue.
17.Relocate power pole

A list of the major components and estimated construction cost of this phase are
included beiow. A site plan, location map, and floor plan are attached in the
appendices. (See appendix #2--construction-estimates, appendix #3, 4 and 5.
respectively--site pian, iocation map and fioor plan.)
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The following is a summary of the three phases as configured at this point:

PHASE I:. Site and Building Design with Request for Regulatory
Approval - ' - :

Description: B ‘ : Amount
General design and working Drawings $282,000
Phase Take-offs = $45,000
Subtotal o - $327,000

Fully paid alreédy
PHASE il:  Parking Lot and Site lmprovemenis for Future Bulldmgs

Description ' ‘ - Amount
Infrastructure ‘ $855,803
Parking & Paving o $813,540
Retaining Wall : _ $210,000 -
Subtotal” $1,879,343
Administration (4% of subtotal) : $75,174
~ Contingency and Escalation (10% of subtotal) $187.834 -
Subtotal ‘ E - $2,142,451
To be paid

PHASE Il Main Construction of Buildings '
Description : Amount

Client Services Building - structural $2,193,206
Gymnasium - structural 737,330
Mechanical . : 642,915
Electrical . - 510,030
Soft Costs . . 1,096,978
Contingency ' 700,743
Inflation Escalation Allowance .- . ' 800,099
Subtotal : $6,681,391
TOTAL ' $9,150,842

The preliminary development pro forma inciudes interest expense, development
administration and furniture, fixtures and equipment, which are not in these
numbers. The total deveiopment cost of the project is projected o be $10 6
million. See the Pro Forma in Append:x #6 for further detali
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MARKET ANALYSIS

THE INDUSTRY

There are 49 million Americans with a disability. 24 million of these Americans
have a severe disability that requires day-to-day assistance with their regular
activities. Others may, with some assistance maintain a household, primarily
care for themselves and lead a more mainstream and rewarding social and
occupational life. The Arc of Hilo serves both ends of the spectrum, and many
caveats in between. All of these people with disabilities can contribute to their
society through employment, consumerism, paying taxes, contributing to the
social and cultural atmospheres and indeed, building families and communities. -
Organizations, nationwide and globally, are employing cutting-edge tactics and
tools to enhance the approach to developmental assistance. ‘To the process of
training and preparing people with disabilities for mainstream lifestyles, the Arc of
Hilo has added superior methodology, clinical troubleshooting and the
development of best practices.

The Arc of Hilo belongs to a national organization, known as The Arc of the
United States. This organization has over 850 affiliated member organizations
serving over 140,000 of people with disabilities nationwide. The Arc of Hilo is a
leader in this industry as is evidenced by the numerous requests for tours and
visits to our existing facility, from peer organizations from across the country.
Mike Gleason and others on staff have testified before Congress and made many
high profile presentations about training and building community with people with
disabilities.

Statistically, in a survey of adults ages 25 to 64, 23% of those with no high school
diploma had a severe disability. For those with a diploma, 9% had a severe
disability. For those who were college graduates only 3% had a severe disability.
This correlation between educational attainment and people with disabilities
illustrates the importance of specialized programming to maximize their ability to
become trained and self-sufficient. The sheer number of our friends, relatives
and neighbors who will labor under this particular condition will impact our
economy, social safety net and quality of life for all aspects of our society. It is
the mission of the Arc of Hilo to assist people with disabilities on their journey
toward self-sufficiency, as far as they are capable. The closer to self-sufficiency
they travel, the lower the cost to our social services, the greater will be their
personal rewards and the more they will contribute as a consumer, taxpayer and
mainstream resident in our society. ' '

In a recent survey of young mothers with children who had individualized
education programs (IEP’s), a full one third of the children were people with
disabilities and poor, only 7% were non-poor. The link between developmental
disabilities, education and poverty is also very clear. Finally, 50.4% of children
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with disabilities show some specific learning disability. 20% show some
development disability. It is from these populations that the future clientele for
the Arc and its industry will be drawn. Unfortunately, this is a growing market
with significant capacity deficiencies. The additional capacities and services that
the Training and Community Center will make possible will not only be in high
demand, but will be one of the few sources of hew capacity within this industry on -

" the whole and certainly within the area of East Hawal'i.

THE AREA

The project will be iocated on and more fully utilize the current 5.395 acre Arc of

Hilo site of ieased State land in Pi‘lhonua. The property consists of TMK's 2-3-

32: 6, 7, and 8, which are property under Executive Order to the Department of .
Human Services and leased by the Arc of Hilo until 2027 with a renewable lease.

(See Appendix) The project site is located approximately 490 feet in elevation

along Waianuenue Avenue, across the street from Hilo Medical Center campus.

In Hawai'i, nearly 25% of the1.2 million residents have some form of disability.
-Hawai'i County has 94,000 persons 16-64 years old of which 17,224 (18%) are

listed as having disabilities. Of these 11,000 are prevented from work due to
their disabilities. (Hawai'l County 2004 Data Book)

This project has been listed in the FY 2008 Community Economic Development
Strategies, as an amendment filed by the State of Hawai'i Office of Planning, and
fulfills many of the current goals and objectives, that include providing a path fo
self-sufficiency, creating more opportunity and reducing public expenses where

" practicable.

How do we define those that are disabled? People are considered disabled if
they have physical and/or mental impairments which :
» are expected to be long lasting, continued and of indefinite duration
+ substantially impedes the person’s abilities to live independently
¢ are of such a nature that such abilities could be improved by providing
more suitable working conditions, and as a result
= are considered to be of low or moderate income.

In order to address the high unemployment levels for people with disabilities in |
the County of Hawai‘i (Hawai‘i Island or referred to as “The Big Island”), The Arc
of Hilo proposes 1o create over 300 new jobs over a 5 year period once the
facility is compiete. [n the first year after construction of the facility 47 of these
jobs are for persons with disabilities and 14 are staff (some of which will have.
disabilities). Typically, 25-35% of these staff and client-workers have been
Native Hawaiian. The client placements will not only be within- The Arc of Hilo's

* traditional business service areas (grounds keeping, janitorial, laundry, nursery,

HI-5 redemptlon) but also in the community at large.
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According to the 2000 U.S. Census, almost one in five working age Americans
(age 16 to 64), has at least one disability (33.2 million people). Nearly a fourth of
Hawaii's 1.2 million residents have some form of disability. According to Bob
Stodden, Director of the University of Hawai’'s Center on Disability Studies, 70%
of disabled individuals are unemployed or underemployed and fewer than 20
percent who graduate from high school continue to coliege. (1) In the village of
Pahoa (near Hilo), not only are a higher number of residents low-income than in
other parts of the County, but 35% of the residents, twenty—one or older, report
having a disability. (2) .

One of the most significant statistics is in the East Hawai'i Census tract data for
age 21-64 (see attached appendix #1), indicating that over 52% of those with
disabilities are unemployed. This is.a significant unemployment level among this
predominately low-income group. (U.S. Bureau of Census, Census 2000). The
Disability Child Count as of 2005 for Hawaii County’s schools stated that there
were 3654 (17%) students listed as having a disability.

Finally, the state of Hawai'i's unemployment rate is 3% and it has been estimafed
that over half of the 3% are citizens with disabilities. We eslimate that a
disproportionate number of this group is Native Hawaiian.

(1) University of HawaiT's Center for Disability Studies. (2) U.S. Census Bureau
(2000),  www.census.gov., and County of Hawai'i Data Book 2004, Missouri
Census Data Center.

MARKET SEGMENTATION

After careful analysis of government statistics and projections, market data and
analysis, the executives and Board of the Arc formulated a strategic pian. Within
that plan the target markets and the manner in which those markets would be
approached were seiected. -

The Hawai‘i Island Economic Development Board completed the update of
County of Hawaii Community. Economic Development Strategies (CEDS) in
- coordination with the County of Hawai'i Department of Research "and
Development. A large conference, two County of Hawai'i CEDS committee
meetings and four public meetlngs were held. The following cluster industnes
were targeted:

o Visitor industries
Agriculture '
Science and High Technology
Education
Health and Wellness
Energy Development

* o 0 0 e
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ACCESS TO THE MARKET SEGMENTS & DISTRIBUTION OF SERVICES

The Arc of Hilo receives referrals from other nonprofit agencies and the
Department of Social Services for the County of Hawaii. The agency is listed
with emergency preparedness systems as a service provider for people with
disabilities. Organizations from the Puna Roundtable to Alu-Like are involved in
providing referrals for the Arc. The community outreach and word of mouth as
well as constant networking have also provided recruits. In working “with
business leaders through the Chamber of Commerce, the Rotary Clubs ad other
- professional entities, Mike Gleason and his executives have been able to secure
"~ many government and private sector contracts to provide the commercial
services that are the sources of employment and eamed income for the Arc. The
. Arc is physically located within the so-called “wellness corridor’ on Waianuenue
Avenue, with immediate access to the Veteran's facilities and the Hospital.

The organization operates its own transportation' service fo bring workers to

jobsites all over the island. It also utilizes the public bus system. Many family
members bring their relatives to the Arc as well.

FUNDING AND FINANCING PLAN

EQUITY

From the beginning the Arc decided to contribute $200,000 of its own fund
balance as capital equity toward the development of the Training and Community
Center. This has grown to $245,000 and by the end of the project may include
more equity. Additionally, we are in negotiation with several community- -
development entities for new markets tax credits which would provide $4.13
million in gross equity for the project. . Iif pricing stays current, that would generate
$2.6845 million to $3.304 mitlion in net proceeds to the project.

We are also running a capital campaign with a $1 million goal, all of which will be '
equity from the community. We are now in the public phase just begun in
December, - _

DEBT
The Arc of Hilo has secured a loan commitment for interim financing and bridging '
of its subsidies, gifts and censtruction needs. The commitment is in two stages.
The first is a $750,000 commitment to bridge timing gaps.for Phase Il and the
third is a $5.75 million commitment for Phase 1ll. We are also applying for a

USDA guarantee for the second commitment. The:guarantee wili be for $5
million at the guarantee percentage for USDA.
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All debt will be interim financing. It is our plan to retire all debt by the end of the
capital campaign or approximately 4 years from now. We will continue to solicit
gifts until ali debt, campaign expenses, interest and carrying charges have been
defrayed. However, as a contmgency, the Arc is able to amortize $1.3 mitlion if
needed, over fifteen years.

SUBSIDY

The Arc of Hilo has successfully competed for subsidy from national, state and
local resources. Additionally, the organization has pending applications. This
includes two and perhaps three-state grant-in-aids, Community Development
Block Grant funding, Economic Development Administration, Office of Hawaiian
Affairs, foundations, other state and federai agencies. -

DEVELOPMENT TEAM

‘The development team is anchored by Glen Calvert, dévelopment and project -

director for The Arc of Hilo and Irvin Henderson; serving as co-developer in a
consultancy from Henderson & Co. (capability statement for this firn is attached
in appendix D). Glen's background and qualifications are listed in the Key
Management section. Both represent a considerable amount of project
management experience (see resumes in appendix). Glen’s tenure as an .
administrative manager for a municipality in Canada included large scale projects
in which he was the primary responsible entity. He has overseen several efforis
by The Arc of Hilo including the expansion and repositioning of the agriculture
project (five large hot houses) of The Arc from their previous location, which will
be the new parking and building site for Phase lll of our current project. Irvin has
been consultant or co-developer on several hundred thousand square feet of
commercial development, including his ‘most recent development, the
development of a 35,000 square foot retail and office building one block from the
White House in Washington, D.C., the National Economic Justice Center.

Scott Fleming is. Principal-In-Charge of the Hilo office of Durrant Media Five.
Fleming's 16-year architectural career has been marked by extensive work in

new construction, renovation, adaptation and modemization of education and -

public- and institutional facilities. He has applied his design expertise to total
campus renovation and new construction for Woodside School, multiple projects
for the City College of San Francisco and Mission Community College in Santa

" Clara, and many other projects at the elementary and high school levels. in

addition, Fleming has been extensively involved in the design of the new Hospice . -
of Hilo and construction of the new Imiloa Astronomy Center and Judiciary

| Complex, both located in Hilo, Hawai'i. Fleming is also an experienced project

manager whose hands-on approach to constructlon admlmstratlon results in

- high- quallty finished projects for his clients.
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Fleming received his Bachelor of Architecture degree from the University of
Arizona in 1993 and is a licensed Architect in Hawai‘i, California and Arizona. -

~ Prior to joining Durrant in the summer of 2004, Fleming was a partner at Paul

Roberts + Partners, an architecture firm in Vallejo, California and an Associate at
Chong Partners Architecture, an architecture firm in San Francssco Cahfornla

In addition, James Takamine and Roberta Chu are commercial bankers on the
team, representing American Savings Bank and Bank of Hawai‘, respectively. -
Both bring a wealth. of experience in commercial banking and - construction
lending. Their assistance is buttressed by island executive David Homa of First
Hawaiian and Head of Commercial lending Eugene . Nishimura of Hawaii
Naticnal.

Legal assistance is provided by.Alan Okamoto, a prominent real estate atiorney

with nonprofit and for profit experience. Nelson Chu is the Arc's corporate

attorney. The audit firm is Ann N. Fukuhara, CPA, MBA, An Accountancy

- Corporation.

PROJECT IMPACT

The five business service areas (janitorial, grounds keeping, plant nursery,
commercial laundry, and HI-5 Redemption) which The Arc of Hilo has developed
to date, generate about $3,000,000 in revenue each year. To develop these
competitive businesses, The Arc of Hilo competes for private, county, state, and
federal contracts to supply services. We partner with other for-profit and not-
profit organizations and we have dedicated professional staff. The Arc employs
over 100 people (most with disabilities) who have been trained in our vocational
training program. Our service programs are.results driven or we wouldn't

- succeed in this competitive area very long.

The business services developed by The Arc of Hilo will grow as a result of the
added facility capacity. With the additional staff and the participants who will be -
brought into the program, the marketing staff will recruit new client-employers
and the Arc will either place new workers with them or begin providing new
services to them. In either case we will significantly decrease the numbers of
unempioyed people with disabilities. The Arc will increase jobs on the Island of
Hawai'i, by creating 229 jobs for staff and client-workers and 110 construction
jobs as a result of the development of the TRAINING AND COMMUNITY
CENTER. The Arc of Hilo business service trainees are not only bemg employed
by The Arc but also by many other growing businesses in our region. Hawai'i is
involved in a major construction boom. Several new large buildings are being -
constructed throughout the region, ali of which require these services and thus
represent potential growth in the Arc’s market opportunities. Examples of these
projects are: new HawCC Hilo Campus, State Judicial Building, UH Kona -
campus, U.S./China Cultural Center, Peace Institute Center, USDA Forestry
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Research Center, UH-Hilo Astronomy Center and another USDA facility.' The
range of investment in this list is from $10M to $30M and represents substantial
buildings that will require significant services fulfilling the need for more workers

and more staff for the Arc, thus the need for additional space.

Projected Jobs Created After One and Five Years
With New Arc of Hilo Community & Training Center

Rev. 12/07

- First Year Job Total |
Placement Jobs for
Five
Years .
_ . Clients Staff .
New Placements in Community ~ 10 1 124
New Placements within The Arc Business
Services:
Grounds keeping 5 1 12
Janitorial 10 2 18
Laundry ‘ _ . 3 1 4
C&D Resale Store (new business) o 12
Nursery _ : 4 4
HI-5 Redemption S 2 1 9
C & D Resale Store New Venture 1 26
Job Skills Class placements 10 10
Administration Staff 2 2 4
Receptionist 1 1
JNurse 1 1
Activities Coordinator 0.5 0.5
fLab Instructor ' 1 1
{Supervisor 1 1.
Janitor o 1 0.5 1.5
~ [Subtotal Jobs by Year _ - 47 14 229
IConstruction Jobs First Year (40x6mos) 20 20
Construction Jobs Final Year (120x8mos) . - a0
Grand Total by Year ' . 67 14 339
25




Proposed Project Development Sched l

We will continue in predevelopment until May at which time we hope fo have
identified all funding required and to have regulatory approval. In fact the last
. building permit required was obtained in the spring of ‘07. The quiet phase of
-our capital campaign has begun and will wrap up before. the proposed ground
breaking in February or March. The quiet phase is the period during which we
build the infrastructure for the campaign, organize the committees, pursue major
and lead gifts, prepare materials and event schedufes and build the
administrative capacity of the Arc to manage the process. In order to jumpstart
publicity we have also started the public phase as of our Annual Holiday Concert
Fundraiser in December ‘07. ~ :

This project proposes to start site work (as described above under “Scope of
Work” in the spring of 2008, and will be completed in December 2008.
Milestones would include: begin clearing and grubbing of the site, excavate and
stockpile materials, rough grade parking lot and building pad locations, install
underground services, construct retaining wall, and complete parking lot paving
and facilities. :

We propose to find a general contractor who will bid the entire project, yet bid
and develop in phases and be adjusted based upon the fundraising schedule that
we expect to complete by September. These breaks will be scheduled to
accommodate the work of the contractor and the schedule of availability of funds

per The Arc of Hilo.

We also intend to obtain and document bank interest in financing a long term

loan for the remaining debt should there be any. We anticipate a 15 year loan at

prime plus one/half interestt We are requesting that the bank waive its

origination fee. The original loan commitment will be reduced by donations to our

capital campaign and we will determine the loan amount after the analysis of

potential donations and grants is complete. We have the capacity to service

some debt for this project; however it is the intent that any remaining debt after

the capital campaign would be retired through a series of annual campaigns and
planned giving, both of which are currently being developed. It is our intent after
‘a total five year campaign to have no permanent debt:
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Action ltems s Beginning of End of

: Activity Activity
Concept Development 8-04 - 9-06
Grant Development 9-05 9-2011
Phase I-architectural and engineering 9-05 7-06
Permitting process 8-06 05-08
Bid Process 2-08 4-08
Capital Campaign-—Quiet Phase 8-06 2-08
Capital Campaign--—-Public Phase 1-08 9-2011,

: if necessary

Phase Il—Site Work and Development 5-08 12-08
Source Negotiation and Commitments 9-05 12-08
Financing Negotiation and Commitments 8-06 12-08
Bridge Financing 8-06 - 807
Phase HI—Buifding Construction and 1-08 12-09
Oulffitting

Punch list and Certificate of Occupancy 12-09 2-10
Opening Board and Staff Retreat 2-10 3-10
Grand Opening and Break-in Period 5-10 2-2011

EVALUATION METHODOLOGY

It is critically important to the development of sustainable community economic
development strategies that there is an enlightened and effective evaluation
methodology in place. The Arc of Hilo will implement an evaluation methodology
for the development of the building and the development of expanded and new
services. The following items will be monitored and archived:

e Year over year revenue from services

e Year over year delivery of services to client workers—numbers and
variety of services, as well as chent-worker interviews about their
satisfaction level
Year over year expense/revenue ratios

e Full time equivalencies in staffing vs. productivity, revenue,
expenses, complaints, awards and positive feedback, staff
retention, clients served growth, business services delivered growth

¢ A self-sufficiency index for worker-clients

+ A sustainability index for the organization

There are several goals for the workers in the program that are aligned with their
mainstreaming, improvement of quality of life and development of their self-
sufficiency. They include:

» Increase in their overall health and wellness
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There are several goals for the workers in the program that are aligned with their
‘mainstreaming, improvement of quality of life and development of their self-
sufficiency. They inciude:

Increase-in: thelr overall health and wellness

Increase in their independence

Development of basic life skills

Improvement of their ability to interact with others comfortably ,

Enhancement of their ability to earn a living wage - :

Increase in their ability to maintain a household or effect:vely and

happity coexnst in a group home setting

Enhancement of the recreation that they enjoy

» Development of arts and crafts participation

» Enhanced knowledge in a variety of areas including rights, civic

participation, the aris, workforce development and independent
living ‘

In each area, each worker will be evaluated on a quarterly basis fo adjust their
program and reward progress. Files will be maintained over a long term basis for
referral and review to additional types of assistance. Participants that are high
performing will be encouraged to become volunteers in the program and to assist
the recruitment of others with disabilities.

The quarterly evaluation will include the following:

Interview with the worker :
Interview with the worker's immediate supervisor
Attendance records

Job description

Job effectiveness report

Arts, crafts and recreation evaluation
Independence indicators updated quarterly
Social comfort indicators evaluated

General quality of life matrix completed

-The effectiveness of the building and its space allocation'p'lan will ‘be evaluated -

quarterly. All employees will be surveyed 4 times during the first year, twice
during the second and once during the third. They will be asked about the space

. that they occupy and their use of common space as well as the general ufility of

the space in total. Visitors and infrequent users will be asked to complete an
assessment of the building after their use of the facility. The development team
and the development committee (three board members). will meet quarterly to
assess the. utility of the building-and make any and all adjustments required
during the break—ln pericd or the first three years
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These reports will be reviewed by management, staff and Board of Directors
during the appropriate retreat setting. The data will also be utilized in individual
annual staff evaluations, based on the role of the employee as well.

Strategic Goals

One of the most significant public-private strategies that leaders are employing
around the country is to improve their balance of payments by assisting non-
productive citizens in removing themselves from public assistance and becoming
tax-paying consuming citizens, empowered to live full lives and contribute to
society. This has the double effect of decreasing budget needs for these citizens
and increasing their contribution to tax revenues. Inherently, any region that
advances this strategy to more people and more different types of challenges is a
more competitive region. Working with developmentally challenged adults is an
innovative way to employ this strategy. Additionally, all of our services enhance
the visual and quality of life appeal for our region.

Project Beneficiaries

Obviously, the most important beneficiaries of this project are the disabled
persons of Hawai'i County. Other specific beneficiaries of the project are
diverse, but consist of a broad range of businesses in our community, such as
county, state, and federal governments, colleges and universities, and a variety
of small businesses. The small business category includes the general areas of:
food service and preparation, security, car cleaners, restaurants and fast food,
grounds keeping, building maintenance, sales (hardware, department store, and
supermarket) schools, and hotels.

However, chief among beneficiaries are all of residents of the island of Hawai'i,

whether they be in our surrounding target area or any part of the island that the

Redemption program serves. We have a specific goal of serving the Native

Hawaiian community because of the concentration of need and the importance of
preservation of culture, Hawai'i's native residents and improvement of their
quality of life. The Arc of Hilo is dedicated to serve the Native Hawaiian

- population and all Hawai'i residents as we build a greener more productive

society in our island environment. Through our redemption program, we serve

Native Hawaiians and all other residents over the entire island. We are uniquely

equipped to serve these most fragile of Native Hawaiians enhancing their ability -
to be independent and continue the Hawaiian traditions of preservation of the
aina, celebration of kupuna, resourcefulness and the fruitful pursuit of
contentment, economic viability and happiness. We will fuffill our mission of
enhancing the quality of life and the mainstreaming of people with disabilities
through the development of the Training and Community Center. It is only with

the help of all of the stakeholders that we can make these essential plans a
‘reality. Thank you and Mahalo again for your consideration.

Rev. 12/07 29



LIST OF APPENDIXES

APPENDIXES—PLACE BELOW

Pro Forma

State Lease

GW Construction Contract
Site Plans

Site Photos

Locator Map

List of Board of Directors for 2009-2010
IRS501(c)3

Letters of Commitment

10 Letters of Support

11 Resumes

LW I A W

1099 Waianuenue Ave.
Hilo, Hawaii 96720



- =

: et
R P R LR e S FaA R
= e

i




PRE-DEVELOPMENT COST § 7,700.00
(includes acquisition)

HARD COSTS 6,125,000.00
CONTRACTOR'S OVERHEAL 1,225,000.00
SOFT COSTS 1,783,375.00
CONTINGENCY 701,668.75
DEVELOPMENT ADMIN. 183,750.00
DEVELOPER FEE 612,500.00

$ 10,638,993.75

TOTAL DEV. COSTS

DEVELOPMENT PRO FORMA
cost estimation rooftop area

PRE-DEVELOPMENT

property inspection
fitle search
applicable permits
environmental
land cost
acquisition

other

PREDEV--SUBTOTAL

HARD COSTS

off-site improvements

on-site improvements
demolition
rehabilitation

floor space
200.00
3,400.00
4,100.00
$ 7,700.00

17,600 SQUARE FEET

i

17,600 TOTAL IMPROVED AREA

SOURCES OF FUNDING AND FINANCE

COOKE FOUNDATION $ 100,000.00 SECURED

TERM LOAN $ 750,000.00 APPROVED

EDA GRANT $ 993,000.00 SECURED

OCS GRANT $ 800,000.00 IN APPLICATION .
STATE GRANTS IN AID $ 1,000,000.00 SECURED
COUNTY --CDBG $ 282,000.00 SECURED

ARC OF HILO $ 245,000.00 SECURED

OFFICE OF HAWAIIAN AFFAIRS $ 120,000.00 SECURED
CAPITAL CAMPAIGN $ 200,000.00 IN PROCESS

07 FEDERAL EARMARK $ 262,640.00 SECURED

NEW MARKETS TAX CREDITS $ 3,800,000.00 IN'AGREEMENT STAGE
2010 COUNTY CDBG $ 750,000.00 IN PROCESS
ATHERTON FOUNDATIONS $ 50,000.00 SECURED

08 FEDERAL EARMARK $ 190,000.00 SECURED

2010 STATE GRANT-IN-AID $ 1,000,000.00

GAP-- MAJOR HAWAIIAN FOUNDA" §

(96,353.75) NEGOTIATING




new construction 6,125,000.00
HARD COSTS-- SUBTOTA s 6,125,000.00
CONTRACTORS' OVERHE 1,225,000.00
TOTAL HARD COSTS 7,350,000.00
SOFT COSTS _

architect 382,812.50
appraisal 3,000.00
engineering 34,000.00
legal 30,000.00
construction management 150,000.00
local permits 25,000.00
real estate taxes tax exempt

construction loan interest 220,500.00
construction loan fee 15,312.50
survey 1,000.00
holding period interest 771,750.00
closing costs 150,000.00
SOFT COSTS SUBTOTAL s 1,783,375.00
HARD COST CONTINGEN 612,500.00
SOFT COST CONTINGEN!( 89,168.75
DEVELOPMENT ADMIN. 183,750.00
DEVELOPMENT FEE 612,500.00
TOTAL DEVELOPMENT C s 10,638,993.75
Total Funds back to the ARC $ 796,250.00
NET DEVELOPMENT COS s 9,842,743.75
TOTAL CONTINGENCY 701,668.75

POTENTIAL NET COST s

9,141,075.00

10%
5%
3%

10%
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LEASE AGREEMENT

: THIS INDENTURE OF LEASE made on the 6th day of March, 2003, by and
between the DEPARTMENT OF HUMAN SERVICES whose address is P. O. Box 339,
Honolulu, Hawaii 96809-0339 by its Director, hereinafter called "Lessor," pursuant to Executive
Order No. 02849 dated July 13, 1977 and THE ARC OF HILO whose address is 1099
‘Waianuenue Avenue, Hilo, Hawaii 96720, hereinafter called the "Lessee."

WITNESSETH:

ARTICLE 1 - DEMISE

Section 1.1 Premises. The Lessor in consideration of the rent and covenants hereinafter
reserved and contained and on the part of the Lessee to be paid, observed and performed, does
hereby demise and lease unto the Lessee the Premises situate at Tax Map Key: 2-3-32 (the
"Property"), Pilihonua, South Hilo, Hawaii hereinafter more particularly identified as: Parcel 1
containing an area of 1.922 acres, filed under CSF No. 18,364, Parcel 2 containing an area of
1.614 acres, filed under CSF No. 18,365 and Parcel 3 containing an area of 1.860 acres, filed
under CSF No. 18,966 for a total of 5.396 acres Exhibit A and known as Hilo Rehabilitation
Center attached hereto and made a part hereof together with the full right in common with others
over, across, and through any alleys, common entrances, and exits, lobbies, stairways, halls,
escalators, elevators, corridors, and parking areas in or around said Property.

Section 1.2 Term. The term of this lease and Lessee's obligations to pay the rent
hereunder shall be for a term of twenty-five (25) years commencing on July 2, 2002 and ending
on June 30, 2027, unless sooner terminated as hereinafter provided.

_ Section 1.3 Option to Extend. Hawaii Revised Statutes section 171-36(a)(1) prohibits
options for renewal of terms. ,

_ Section 1.4_Option to Cancel. Lessor and Lessee shall have the right to cancel
this lease at any time under the following conditions:

Should Executive Order No. 02849 be rescinded or;
The State decide to sell the Property or; _

The State decide on a new use of the Property or;
Lessee decides to move to another location; and
Lessor or Lessee provides to the other party with 2 minimum of two hundred seventy
(270) calendar days prior written notice to Cancel. '

PR OP

Section 1.5 Quiet Enjoyment. Upon payment by Lessee of the rent hereinafter reserved
and upon observance and performance of the terms, covenants, and conditions herein contained
and to be observed and performed by Lessee, Lessee shall peaceably hold and enjoy the Premises



for the term and any extensions thereof without hindrance or interruption by Lessor or any other
person lawfully or equitably claiming by, through or under the Lessor, except as herein otherwise
expressly provided.

Section 1.6 Minerals and Water. (a) The Lessor reserves the right to all minerals as
hereinafter defined, in, on, or under the demised Premises and the right, on its own behalf or
through persons authorized by it, to prospect for, mine, and remove such minerals and to occupy
and use so much of the surface of the ground as may be required for all purposes reasonably
extending to the mining and removal of such minerals by any means whatsoever, including strip
mining. "Minerals," as used herein, shall mean any or all oil, gas, coal, phosphate, sodium,
sulphur, iron, titaninm, gold, silver, bauxite, bauxitic clay, diaspore, boehmite, laterite, gibbsite,
alumina, all ores of aluminum and without limitation theron, all other mineral substances and ore
deposits, whether solid, gaseious, or liquid, including all geothermal resources in, on, or under
the land, fast or submerged; provided, that "minerals" shall not include sand, gravel, rock or
other material suitable for use and when used in general construction in furtherance of the
Lessee's permiitted activities on the demised Premises and not for sale to others. (b) The Lessor
reserves the right to all surface and ground waters appurtenant to the demised land and the right
on its own behalf or through persons authorized by it, to capture, divert or impound the same and
to occupy and use so much of the demised Premises as may be required in the exercise of this.
right reserved; gmﬁdei however, that as a condition precedent to the exercise by the Lessor of
the rights reserved in this paragraph just compensation shall be paid to the Lessee for any of
Lessee's improvements taken.

Section 1.7 Prehistoric and historic remains. All prehistoric and historic remains found
on said demised Premises shall remain on the Premises.

Section 1.8 Covenant against discimination. The use and enjoyment of the premises
shall not be in suppert of any policy which discriminates against anyone based upon race, creed,
sex, color, national origin, religion, martial status, familial status, ancestry, physmal handicap,
disability, age or HIV (human mlmunodeﬁmency virus) infection.

ARTICLE II - RENT AND OTHER CHARGES

Section 2.1 Base Rent. In consideration of this Lease, the Lessee agrees to pay the
Lessor as yearly base rent for the Premises the sum of ONE AND NO/100 DOLLARS ($1.00),
payable on the first day of July of each and every year of said term. Payments will be made
payable to the Director of Finance and sent to the Department of Human Services, Vocational
Rehabilitation Division, P. O. Box 339, Honolulu, Hawaii 96809-0339 or any other place the
Lessor in writing may designate, on the day and in the manner aforesaid without any deduction
and without notice or demand; and that if any installment of rent shall not be promptly paid when
due or within thirty (30) days thereafter, rent shall bear simple interest at the rate of ten percent
(10%) per annum from said date until paid.

Should the commencement date precede the date of execution of the lease document, all
rent due shall become due and payable on the date of the execution of the Lease. All rent due in

g SR
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the written consent of the Lessor which shall not be unreasonably withheld.

arrears shall be paid by the Lessee within forty-five (45) calendar days from the date of the
execution of the Lease.

Section 2.2 S ecungg Depom No security deposit of anykind shall be requlred to be paid

. by Lessee.

Section 2.3_Operating Costs and Utilities. The Lesses shall be responsible to pay when
due, all charges, duties, and rates of every description to which said demised Premises, or any
part thereof, or any improvements thereon, which the Lessor or Lessee in respect thereof, may,
during said term become liable for, ihcluding water, sewer, gas, electricity, refuse collection-or
any other utilities or services whether assessed to or payable by the Lessor or Lessee.

Section 2.4 Janitorial and ground maintenance services. The Lessee will be responsible
for and provide all janitorial and ground maintenance services on the Premises.

ARTICLE I - USE

Section 3.1 Use of Premises. The Premises shall only be occupied and used by the
Lessee for work evaluation, work training, work adjustment and other services directly relating

to its vocational rehabilitation activities as set forth in its operating program and in accordance -

with existing and future agreements and/or contracts with the State of Hawaii, Department of
Human Services and/or other programs to improve the life of persons with disabilities. The

. Lessee will not use or permit, or suffer the use of the Premises for any other business or purposes

without the written consent of the Lessor, which consent shall not be. unreasonably withheld.

The Lessee shall operate and maintain the Premises in accordance with minimum
standards prescribed by the State Department of Health and the State Department of Labor and
Industiial Relations.

Section 3.2 Joint Use and Comrmon_ Areas. Certain portions of the Premises may be
utilized by the State Department of Human Services personnel and clientele in the rehabilitation
of the mentally and physically handicapped. The common areas shall consist of all areas
designed for common use or benefit, including, without limiting the generality of the foregoing,
delivery areas, curbs, drains, walkways,corridors, hallways, gardens, landscaped and vacant
areas and public facilities such as washrooms,- lounges, toilets, -drinking fountains, shelters,
elevators, stairs, and ramps. Lessee and its employees, agents, clients and invitees shall have the
right at all times during the term, subject to applicable rules and regulations, if any, made by
Lessor and as approved by the Lessee as herein provided; to the reasonable use of the common
areas in common with Lessor and others entitled to use such areas; PROVIDED, HOWEVER,
that the Lessee's employees shall not use the common areas for parking their own vehicles unless

~ provided herein or otherwise specifically agreed to by Lessor and Lessee. Lessee will not at any

time use the common areas for the display or storage of any merchandise or equipment without
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Section 3.3 Non-profit organization. The Lessee shall retain its status of a non-profit
organization for the duration of this Lease. If such status changes, the Lessee will immediately
notify the Lessor in writing of such change which may result in a termination of the Lease. In
such a case, Lessor shall give Lessee written notification of intent to terminate the lease and shall
give Lessee 90 work days to vacate the premises. :

Section 3.4 Observance of Laws. Lessee will at all times during the term observe and
comply with all laws, ordinances, and rules and regunlations now or hereinafier made by any
governmental authority and applicable to the occupancy or use of the Premises or the conduct of
any business therein or to the use of the common areas.

Section 3.5 Rules and Regulations. Lessor may from time to-time adopt or amend such
reasonable rules and regulations as Lessor.deems necessary or desirable for the operation or use
of the Premises, such as, but not limited to, the use of the common areas and other matters which

~may be of benefit or protection to the Lessor and the tenants; PROVIDED, HOWEVER, that if

the rules and regulations are inconsistent with the terms, conditions, and covenants of this Lease,
then the terms, conditions, and covenants of the Lease shall control The Lessee sha.l] observe
and comply with said rmies and regulations.

Section 3.6 Waste. Nujsance, or Unlawiul Activity. Lessee agrees that it will not commit
or permit any waste on the Premises, or maintain or permit to be maintained a nuisance thereon,

or use or permit the Premises to be used in an unlawful manner.

Section 3.7 Subleth'ng andAssiment. The Lessee agrees that neither the Premises nor .
any part thereof ‘shall be sublet, mortgaged or assigned. Nor-will the Lessee part with the
possession of the whole or any part thereof without the consent in writing of the Lessor first
having been obtained, which consent shall not be unreasonably withheld; ‘PROVIDED,
HOWEVER, that prior to such approval, the Lessor shall have the right -to review and approve
the rent to be charged to the proposed sublessee and, if necessary, revise the rent of the demised

~ premises based upon the rental rate charged to the said sublessee; PROV]DED FURTHER, that

- the rent may not be revised downward.

ARTICLE IV - EAZARDOUS MATERIALS

Section 4.1 Lessee's Covenants. Lessee shall not canse or permit the escape, disposal or
release of any hazardous materials in or upon the Premises. Lessee shall not allow the storage or
use of such materials in any manner not sanctioned by law or by the highest standards prevailing
in the industry for the storage and use of such materials. The Lessee shall not allow to be
brought into the Premises any such materials except to use in the ordinary course of Lessee's
business, and then only after written notice is given to Lessor of the identity of such materials. If
any lender or governmental agency shall ever require testing to ascertain whether or not there has

. been any release of hazardous materials by Lesseée, then the reasonable costs thereof shall be

reimbursed by.Lessee to Lessor upon demand as additional charges if such requirement applies
to the Premises. In addition, Lessee shall execute affidavits, representations and the like from

t



- time to time at Lessor's request concerning Lessse's best knowledge and belief regarding the
presence of hazardous materials on the Premises placed or released by Lessee.

Section 4.2 Lessor's Representations, Warranties, and Obligations. Lessor represents and

warrants to Lessee that Lessor hags no liability under, has never violated, and is presently in
compliance with all environmenta] laws regarding hazardous materials applicable to the
Premises and Property, and to the best of Lessor's knowledge, there does not now exist or ever
existed any environmental condition relating to hazardous materials on the Premises or the

Property.

Lessee agrees to indemnify and hold Lessor harmless from any damages or claims from
any environmental condition or violation of any environmental laws resulting from the use or
placement of hazardous materials on the Premises or the Property prior to the lease
commencement date even if not discovered until after the lease has commenced. This indemnity
shall survive the lease termination date and shall be in addition to Lessee's obligations for breach
of the above representations and warranties.

Lessee further agrees that compliance with any laws regarding asbestos (including the
cost of removal and restoration of the Premises thereafter) is the sole responsibility of the Lessee.

Section 4.3 Asbestos Management Program. Upon execution of this document, Lessee
. agrees 10 conduct an asbestos survey of the Premises. If the survey/disclosure-identifies asbestos
. contajning materials (ACM) and the ACM is not removed, the Lessee agrees to appoint a
‘manager who has received an accredited asbestos training to develop a written operations.and

. maijntenance plan for proper care, maintenance and handling of the ACM; to provide accredited

- asbestos training for custodians, repair and maintenance personnel; to inform occupants,

maintenance and repair personnel where ACM are located and notify them regarding availability
of the survey reports. Lessee further agrees that compliance with any laws, regarding -asbestos
(including the cost of removal and restoration of the Premises thereafter) is the sole
responsibility of the Lessee. When ACM within the Premises are to be abated, it shall be
performed in conformance with the requirements specified in the Asbestos Hazards Emergency
Response Act. “Accredited” means qualified through a program or course approved by the -
Environmental Protechon Agency.

Sscnon 4.4 Definitions. For the purpose of this lease "hazardous material" shall mean -
any pollutant, toxic substance, hazardous waste, hazardous material, hazardous substance, or oil
as defined in or pursuant to the Resource Conservation and Recovery Act, as amended, the
Comprehensive Environmental Response, Compensation, and Liability Act, as amended, the
Federal Clean Water Act, or any other federal, state, or local environmental law, regulation,
ordinance, rule, or bylaw, whether e)ustmg as of the date hereof, previously enforced, or
subsequently enacted

ARTICLE V - MAINTENANCE. REPAIRS. AND ALTERATIONS

Section 5.1 Lessee's Maintenance and Repair of the Premises. The Lessee will at its own
cost during the term of this Lease and any extensions thereof keep the Premises in a good and
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safe condition; PROVIDED, HOWEVER, that reasonable use and wear and tear and unavoidable
casualty are excepted.

Section 5.2 Repairs by Lessee. The Lessee shall keep the common areas and the
structural integrity of the Property in good condition and repair during the term of the Lease and
any extensions thereof. The Lessee shall diligently proceed with any repairs affecting or causing
serious threats to health and safety no later than three (3) days after written notice by Lessor and
no later than thirty (30) days for other repairs after written notice by Lessor. If Lessee fails to
make repairs in the requisite time period, Lessor shall have the right to repair and immediately
demand monetary reimbursement in legal tender of the United States of America from the Lessee
which shall be paid within ten (10) days of said written demand by Lessor.

No cempensation or claim will be allowed by the Lessee by reason of inconvenience or
annoyance arising from the necessity of repairing, altering, or improving any portion of the
building of which the Premises hereby leased are a part, however, the necessity may occur.

Section 5.3 Lessor's Right of Entry. The Lessee shall allow the Lessor and the agents of
the Lessor at reasonable times and upon prior notice, to enter upon the Premises and examine the
condition thereof and to make repairs thereto.

Section 5.4 Alterations. The Lessee shall not make any alterations or additions
whatsoever to the Premises over the amount of FIFTY-THOUSAND AND NO/100 DOLLARS
($50,000) without first obtaining Lessor's written approval of the plans and specifications

- thereof, which shall not be unreasonably withheld.

Section 5.5 Janitorial and Ground Maintenance Services. The Lessee shall be responsible
for and provide all janitorial and ground maintenance services on the Premises and Property at its

own cost and expense.

ARTICLE VI - LESSEE'S RESPONSIBILITIES, LIABILITY, AND INSURANCE

Section 6.1 Indemnity. The Lessee shall indemnify, defend, and hold the Lessor
harmless from and against any claim or demand for loss, liability, or damage, including claims
for bodily injury, wrongful death, or property damage, arising out of or resulting from: 1) any act
or omission on the part of Lessee, relating to Lessee’s use, occupancy, maintenance, or
enjoyment of the premises; 2) any failure on the part of the Lessee to maintain the premises and -
sidewalks, roadways, and parking areas adjacent thereto in Lessee’s use and control, and
including any accident, fire or nuisance, growing out of or caused by any failure on the part of
the Lessee to maintain the premises in a safe condition; and 3) from and against all actions, suits,
damages, and claims by whomsoever brought or made by reason of the Lessee’s non-observance
or non-performance of any of the terms, covenants, and conditions of this lease or the rules,
regulations, ordinances, and laws of the federal, state, municipal, or county governments.



Section 6.2 Costs of litigation. In case the Lessor shall, without any fault on Lessor’s
part, be made a party to any litigation commenced by or against the Lessee (other than
condemnation proceedings), the Lessee shall pay all costs, including reasonable attorney’s fees,
and expenses incurred by or imposed on the Lessor; furthermore, the Lessee shall pay all costs,
including reasonable attorney’s fees, and expenses which may be incurred by or paid by the
Lessor in enforcing the covenants and agreements of this Lease, in recovering possession of the
premises, or in the collection of delinquent rental, taxes, and any and all other charges.

Section 6.3 Liability Insurance. The Lessee shall procure, at its own cost and expense,
and maintain during the entire period of this Lease, with an insurance company or companies
acceptable to the Lessor, a policy or policies of comprehensive public liability insurance, in the
amount of at least ONE MILLION AND NO/100 DOLLARS ($1,000,000.00), insuring against
all claims for personal injury, death, and property damage; that said policy or policies shall cover
the entire Premises, including all buildings, improvements, and grounds and all roadways or
sidewalks on or adjacent to the demised Premises in the control or use of the Lessee. The Lessee
shall furnish the Lessor with a certificate showing such policy to be initially in force and shall
fumish a like certificate upon each renewal of such policy, each such certificate to contain or be
accompanied by an assurance of the insurer to notify the Lessor of any intention to cancel any
such policy to actnal cancellation. The procuring of this policy shall not release or relieve the
Lessee of its responsibility under this Lease as set forth herein or limit the amount of its liability
under this lease. The State of Hawaii will be named as an additional insured on Lessee’s policy

Section 6.4 FIRE INSURANCE. The Lessee shall, at its own cost and expense, keep all
buildings now or hereafter erected on the demised Premises insured throughout the term against
loss or damage by fire and the hazards covered by broad form insurance coverage in the joint
- names of the Lessor and Lessee as their interest may appear, at its full replacement value; loss, if
any, to be adjusted with the Lessee acting in conjunction with the Lessor, and payable to the
Lessee and or Lessor, as their interest may appear. The insurance shall be in an insurance
company licensed to do business in the State of Hawaii and a copy of the policy or a certificate
of insurance shall be delivered to Lessor. In the event of loss or damage the Lessee shall, from
the proceeds of such insurance:

a. With the Lessor's approval, rebuild or replace and repair said buildings according to
the original plans therefor, with due allowance for normal wear and tear; or

b. With the Lessor's approval, rebuild or replace and repair the same according to
modified plans; or

c. With the Lessor's approval, use said proceeds for the construction of new buildings or
the amendment of buildings not damaged as aforesaid; or

d. If damaged by fire in the last five (5) years of the Lease term or any extended term,
the Lessee may surrender all insurance proceeds and terminate the Lease.



ARTICLE VI - PROPERTY OF LESSEE

Section 7.1 Property of Lessee. All personal property of any kind or description
whatsoever on the Premises shall be at the Lessee's sole risk, and the Lessor shall not be liable
for any damage done to or loss of such personal property or damage or loss suffered by the
business or occupation of the Lessee arising from any act or neglect of co-tenants or other
occupants of the building or of other persons, from bursting, overflowing, or leaking of water,
gas, sewer, or stem pipes or from any fixtures, appliances, or devices connected to same, or from
electric conduit, wires, fixtures, appliances, or devices, or from chemicals, bacteria, odors, or
mold caused in any other manner whatsoever unless caused by the negligent act or omission of
Lessor or its authorized representatives.

ARTICLE VIII - CONDEMNATION

Section 8.1 Condemnation. In the event during the term of this Lease or any extensions
thereof, the Premises or any part thereof shall be taken or condemned by any authority having
the power of eminent domain, then and in such event, this Lease shall cease and terminate as of
the date Lessee is required to vacate the Premises, and the rent reserved shall be apportioned and
paid up to that date. All compensation and damages payable for or on account of the Premises-
and common areas and the Property thereof, except for improvements constructed or owned by
the Lessee, shall be payable to and be the sole property of the Lessor. Lessee shall be

. compensated for all improvements constructed or owned by the Lessee. The Lessee shall not be
- entitled to any claim against the Lessor for condemmation of or indemnity for the leasehold
interest of the Lessee. '

Section 8.2 Partial Taking. In case only part of the Premises shall be so taken or
condemned, the rent thereafter payable for the unexpired remainder of the term shall remain
unchanged, PROVIDED, HOWEVER, either party has the right to terminate this Lease at its
option in the event of a partial taking of at least 25% of the Premises without further obligation
under this Lease.

ARTICLE IX - CASUALTY

- Section 9.1 Fire. The Lessee shall in case of fire give immediate notice thereof to the
Lessor, and in case the Premises or the building and other improvements in which the Premises
are Jocated are totally or partially destroyed or damaged by fire or other cause as to render the
Premises or the building and other improvements in which the Premises are located totally or
partially inaccessible or unusuable or untenantable for a period exceeding one hundred twenty
(120) days then this Lease may be terminated at the option of either party hereto; that if the
Premises or the building and other improvements in which the Premises are located are damaged
as aforesaid so as to render the Premises or the building and other improvements in which the
Premises are located totally or partially inaccessible or unusuable or untenantable for a period of
more than sixty (60) days but not exceeding one hundred twenty (120) days, there shall be no
abatement of the basic rent during the period the Premises are untenantable; that if the Premises
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' are rendered untenantablc as aforesaid for a period of less than sixty (60) days, there shall be no
.abatement of rent.

If twenty-five percent (25%) or more of the rentable area of the building of which the
Premises form a part is rendered untenantable by fire or other casualty or if the Lessor is unable
to obtain a building permit to repair any portion of the Premises which have been damaged by
fire or other casualty or which have been declared unsanitary or unsafe by any governmental
agency or authority, then the Lessor may cancel this Lease, although the Premises be not
themselves damaged. Written notice of cancellation shall be given the Lessee within thirty (30)
days after such damage or declaration by civil aunthority and thereafter the Lessee shall
immediately surrender possession.

ARTICLE X - DEFAULT

Section 10.1 Remedies on Lessee's Default. This Lease is upon the express econdition
that, if Lessee shall fail to pay the rent herein reserved or any part thereof as the same becomes
due, or shall fail to faithfully observe and perform any other term, covenant, or condition of this
Lease, or shall abandon the Premises, or shall suffer this Lease or any estate or interest hereunder.
to be taken on execution, or shall suffer any mechanic's or materialmen's lien to attach said
Premises, and shall fail to secure the discharge or release thereof within a reasonable time after
the entry of any judgement or order of a court of competent jurisdiction for the foreclosure or
other endorsement of the lien and the breach or default shall continue for a period of thirty (30)
days after delivery of a written notice .of any such breach or defauit by personal service,
registered mail, or certified mail, then in that event, Lessor may at once reenter the Premises and,
upon or without the eniry, at its option, terminate this Lease without any further service or notice
or legal process, and may expel and remove from the Premises, Lessee and those claiming under
it and its effects and Lessor may store, remove and dispose of any of Lessee's improvement or
personal property at Lessee's expense, and may then or at any time before or thereafter bring an
action for summary possession of said Premises, all without prejudice to any other remedy or
right of action which Lessor may have for arrears of rent or other breach of this Lease;
PROVIDED, HOWEVER, that if the nature of the default, other than nonpayment of rent is such
that the same cannot be reasonably cured within a thirty (30) day period, Lessee shall not be

‘deemed to be in default if Lessee shall, within the period, commence a cure and thereafter

diligently prosecute the same to completion.

‘Section 10.2 Nonwaiver. The acceptance of rent by Lessor or-its agent shall not be
deemed to be a waiver by it of any breach by Lessee of any covenant contained herein or of
Lessor's right to reenter for breach of condition.

ARTICLE XTI - SURRENDER, HOLDING OVER

Section 11.1 Surrender of Premises. At the end of the term of this Lease or other earlier
termination of this Lease, the Lessee shall peaceably deliver up to the Lessor possession of the
demised Premises together with all improvements thereon by whomsoever made, except those



improvements that can be reasonably removed by the Lessee, in good repair, order and condtion, -
reasonable wear and tear and unavoidable casualty excepted.

The Lessee shall allow the Lessor during the last month of the term or extended term
hereof to affix to or keep on the Premises "For Rent" notice, and will allow the Lessor to show
the Premises during business hours to prospective Lessees upon advance notice.

If the Lessee fails to remove any and all of Lessee's improvements and/or personal
property from the Premises, after thirty (30) days written notice by Lessor, the Lessor may
remove any and all improvements and/or personal property from the Premises and either deem
the property abandoned and dispose of the property or place the property in storage at the cost
and expense of the Lessee, and the Lessee hereby. agrees to pay 2all costs and expenses for
disposal, removal, or storage of the improvements and/or personal propetty.

Section 11.2 Holding Over. If Lessee shall remain in possession of the Premises after the
expiration of the lease term without executing or intending to execute a document extending or
renewing this Lease, Lessee shall be deemed to occupy the Premises as a tenant from month-to-
month at the rent herein reserved, subject to all the other terms, covenants, and conditions herein
contained insofar as the same are applicable to a month-to-month tenancy. Both Lessor-and.
Lessee have the right to terminate such month-to-month tenancy with at least thirty (30) days
prior written notice to the other party.

ARTICLE XII - NOTICE

Section 12.1 Notice. Any rental invoice, notice, demand, request, consent, approval, or
communication that either party desires or is required to give the other party or any other person
shall be in writing and either served personally or sent by prepaid, first-class mail. Any notice,
demand, request, consent, approval, or communication that either party desires or is required to .
give to the other party shall be addressed to the other party at the address set forth below. Either
party may change its address by notifying the other party of the change of address. Notice shall
~ be deemed communicated within forty-eight (48) hours from the time of mailing if mailed as
provided in this paragraph. '

To the Lessor at: - Department of Human Services
- Vocational Rehabilitation Division
P. 0. Box 339
Honolulu, Hawaii 96809-0339

To the Lessee at: . The Arc of Hilo
1099 Waijanuenue Avenue
Hilo, Hawaii 96720

ARTICLE XIII - SUBORDINATION, ESTOPPEL, ATTORNMENT
This article is deleted in entirety since it is not applicable to this lease.-

10



ARTICLE XTV - GENERAL

i Section 14.1 Time is of the Essence. Time is of the essence in all provisions of this
Lease. : '

Section 14.2 Hawaii Law: Venue; Jurisdicion. This Lease shall be construed,
interpreted, and governed by the laws of the State of Hawaii. The venue for any mediation,
arbitration or judicial action with respect to this Lease shall be in the county, or city and county
in which the Property is situated. All parties fo this Agreement shall submit to the jurisdiction of
_ the State and/or Federal Courts of the State of Hawaii for all purposes relating to this Lease.

Section 14.3 Historic Preservatioﬁ. See Section 1.7 of this Lease.

o Section 14.4 Exhibits - Incorporation in Lease. All exhibits referred to are attached to
ﬂ:us Lease and hereby are deemed incorporated by reference

EXHIBIT "A" Parcel 1,2,and 3
EXHIBIT "B" Executive Order No. 02849

Section 14.5 Singular and Plural. When required by the context of this Lease, the singular
shall include the plural. .

Section 14.6 Headings. The article and paragraph.headings herein are inserted only for
convenience and reference and shall in no way deﬁne describe, or limit the scope or intent of
any provision of this Lease.

) Section 147 Successor and Assigns, The term "Lessor” as used herein shall include the
Lessor, its suceessors and assigns, and the term "Lessee” as used herein shall include the Lessee -
and its successors and assigns,

Section 14.8 Partial Tnvalidity. If any term, provision, covenant, or condition of this
Lease should be held by a court of competent jurisdiction to be invalid, void, or unenforceable,
the remainder of this Lease shall continue in fuil force and effect and shall in no way be affected,
impaired or invalidated thereby. .

Section 14.9 Interior Improvements. Lessee, at Lessee's sole cost, shall be responsible for -
any improvements. Lessee must receive Lessor's written approval prior to constructing any
* improvements over the amount of FIFTY-THOUSAND AND NO/100 DOLLARS ($50,000.00).
Plans must be mutually agreed upon by Lessor and Lessee subject to complying with all
.appurtenant building codes, laws, regulations, and Lessor first obtaining approval from the
- Disability and Communication Access Board on proposed interior improvements compliance to

the Americans with Disabilities Act Accessibility Guidelines (ADAAG) as required by Hawaii
Revised Statutes Sectlon 103-50. )

Section 14.10 Americans with Disabilities Act (ADA) Compliance. The Lessee shall .
comply with the mandates of the Americans with Disabilities Act of 1990 and the regulations

11
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promulgated thereunder, on all new construction and alterations of nonresidential facilities. All
new construction and alterations must be made readily accessible to and useable by "disabled
individuals.” Disabled individuals mnst be able to approach, enter and use the leased Premises
easily and conveniently. Access must be provided to prithary entrances, parking areas, routes to
and from the building, bathrooms and water fountains, and other goods, services, and programs .
of the leased Premises. The Lessee shall not be required to provide physical access to a historial
property if doing so wounld threaten or destroy its historic features. Lessee further agrees that, if
it is determined the building, including all common areas, do not cornply with the ADa, and/or
meet minimum level of accessibility (Minimum Access), the Lessee shall be solely liable for
such failure and Lessee shall take all necessary actions, including remodeling to bring the
building or Premises (if THE Lessee IS providing mprovements) 1nto compliance. For purposes
of this Lease, “minimum access” means:

(2) At least one accessible entrance complying with Americans with Disabilities Act

Accessibility Guidelines (ADAAG) 4.14. Such entrance shall be an entrance used

" by the general public (i.e., not a service or freight entrance).

(b) ~ Atleast one accessible route complying with ADAAG 4.14 to the Premises where
Lessee's fnctions are conducted.

(c)  Iftoilet facilities are provided:

1. One (1) toilet facility for each sex in the building; or
2.  One (1) unisex toilet. However, if alterations are being done as a
' condition of the. Lessee's occupancy, a unisex ‘toilet is acceptable only if
alterations to existing toilet . faciliies for each sex are technically
unfeasible as defined in ADAAG 4.1.6(1)(3); ‘
.3 The Lessee will choose the option which provides greater access. Said
toilet facilities shall conform with ADAAG 4.22, 4.23, and 4.1.6 (3) (c). .
(d)  Accessible parking complying with ADAAG 4.1.2 (5) [(a)-(e)], 4.1.3 B) (b) (@, -
- 4.1.6 (1) (b), and 4.6 if customer or employee parking is provided and included in
the Lease.

The Lessee shall ensure that its programs and services in the leased Premises are
"program accessible” as defined by Title IT of the Americans with Disabilities Act and Section
504 of the. Rehabilitation Act or their implementing regulations.

.Section 14.11 Days. Days shall mean calendar days unless otherwise spectfied.

o Section 14.12 Tax Clearances. Pursuant to section 103-53, Hawail Revised Statutes, tax
clearances from the State of Hawaii director of taxation (DOTAX) and the Internal Revenue
Service (IRS) are required as a prerequisite to entering into this Lease from the present and/or
any future Lessee(s). The Lessee shall obtain the tax clearances from the DOTAX and IRS prior
to final payment of this lease agreement.

. Section 14.13 Notarized Signatures and Corporate Resolution. The ﬁotary of Lessee's

-signature(s) is attached and made a part of this document. Lessee’s Corporate Resolution giving

Lessee’s signer of this Lease the authonty to enter into this Lease is attached and made a part of
this document, _ _ : : ST

12
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Section 14.14 Entire Agreement: Modification. This Lease contains all the agreemenfs of
the parties and cannot be amended or modified except by a written. agreement.
> -
)

) .
IN WITNESS WHEREOQF, the parties hereto have caused this instrument to be
duly executed on the day, month, and year first above written.

THE ARC OF HILO

(Borrirn E. Pe.wn:j

Mighael E. Gleason,
Its Executive Director

"B
5

Robert E. Cooper,
Its President

Member, Board ef Land and -
Natural Resources

- LESSEE.

APPROVED BY THE BOARD OF LAND
_ AND NATURAL RESOURCES AT TITS :
. MEETING HELD ON: ' ’ DEPARTMENT OF HUMAN SERVICES

Tlrveshbe &, tooB

. v
APPROVED AS TO FORM: | (F'/ Lillian B. Koller, Esq.,

_ o
eputy Attorney wenera s

- Date: P Ylpert -.ZQ-?, Waﬁé

LESSOR

APPROVED AS TO FORM:

Deputy Attorney General : 3 : —
~ Dated: 5]6: 03 : : R

13
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ACKNOWLEDGEMENT

STATE OF HAWAIT . )

| | ) 88.
COUNTY OF HAWATI )

On this 7 Z " day of ﬁ ’/j/// -1y 2003, before me personally appeared

£ The Arc of Hilo and ROBERT E. COOPER,

President of The Arc of Hilo to me known, to. be the persons.described in and, who, being by me
CoN 7ol - ,

duly sworn, did say that they are the. the President of The Arc of Hilo,

:respecﬁvely, named in the foregoing instrument, and:that they.are.authorized to sign said

instrument on behalf of The Arc of Hilo, and acknowledges-that they executed said instrument as
the free act and deed of The Arc of Hilo. '

Notary Public, State of Hawaii _
Print Name: __ 7V AN S 7 H

My commission expires:  J-,(—~ 2437

Notary Seal Affixed:



S

RESOLUTION
7 The Arc of Hilo
Resolved that The Arc of Hilo, 2 Hawaii non-profit corporation, authorizes Michael E.
Gleason, its Executive Director, or in his absence Robert E. Cooper, its President, Angie
Miyashiro its Vice President, or Ronald E. Penn, its Controller, to sigh documents on
behalf of the Corporation.
Certiﬁcation

I hereby certify that the above Resolution was adopted by the Board of Directors of The
Arc of Hilo at a meeting held on July 2, 2002,

Helen Shirota-Benevides, Secretary
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Fxerutive Grder No. 02849
Seiting Agide Land fnr Jublic Furposes

Ty this Executioe @rher, 3, the ullhr_rnigurh. (onernar of the Btate of Hmuall,

by virtue of the authority in me vested by Section 171-11, Hawaii Revised Statutes,
and every other authority me hereunto enabling, do hereby order that the public
land hereinafter described be, and the same is, hereby set aside for the following

.public purposes:

FOR THE IIiI.O REIMBILITAYION COMPLEX SITE,
to be under the manégement and jurisdiction of the
Department of Social Services and liousing.
Being portions of the Government (Crown) Land
of Piihenua, situnate at Piihonua, South Hile, Island of
Hawaii, hawaii, more particularly described in Exhibit "A"
and delineated on Exhibit “ﬁ," both of which are attached
hereto and made parts hereof, said exhibits being,
respectively, a survey description and survey map prepared
by the Survey Division, Department of Accounting and
General Services, State of ﬂawai;, both being designated
C.S.F. No. 17,779 and dated July 8, 1976.
SUBJECT to disapproval by the legislature
by two-thirds vote of either the Senate or the
liouse of Representatives or by majority vote of

both, in any regular or special session next
following the date of this Executive Order.

In Witness Wherenf, I have hereunto set my hand
and caused the Great Seal of the State of Hawaii to be affixed.

Done at the Capitol at Honolulu this ....... / j ........ seeemes day of

Depuly Atorney General

1)

f/..



ETATE OF HAWA!L
SUSVEY DIVISION
' DEFT: OF ACCOUNTING AND GENERAL SERVICES )
crr wotZl2279 ; - HoNoLuLu July 8, 197§ .

HILO REHARILITATION COMPLEX SITE
AND EASEMENT 1

. Piihonua, South Hile, Island of Hawaii, Hawaddi

Being paftions of the Governmens {(Crowu) Land af Fiihonua.

WZl0 REHABTLITATION COMPLEX SITE:

Beginning at-a ixon rod in concrece at the nortgeast corner of
this parcél af'land, and on the suuth-gi@e of Waianuvenue Avenua, the
:oardiﬁates of:;aid-point of beginning referred to Covernmant Survey -
Triapgulation Station “BALAI" being 365.21 feet North and 4363,33 feet

‘Wﬁzt, thence running by azimueths measured elockwise from True South:-

1. g 17’ 320.00 feet along Parcel 3; Piihénua Cane Land
‘ to a spike in concrete;

2. 54° 30" 338,00 Feet along Parcel 3, Pithonua Cane Land
" .  to a iron rod in .concrate;

>

31 357° 341 220,00 feet along Parcel 3, Piihonua Cane Lépd
. ’ - te & iron rod in concrete;

4. B4® 20t 69.256 faeat along Parcel 3, Piihonua Cane Lond
: to 4 iron rod in concrete;

5.. 1139® . 54! 85.98 fear along Parcel 3, Piihenua Cane Land
. to a irou red in concrete;

6. 177° 34" . §91.29 feet along Parcel 3, Pithonua Cane Land
‘to a dron red in concrete}

7.  Thence along .Parcel 3, Piihonua Cane Land,.on a corve to the right
- ; . wich a radiups of 20.00 feer, the
+ chord azimuth and distance being:
To.oo222°  a19' 23 28,16 faet ta
a iron rod in concrete;
8. Thence.along the south side of Waianuenue Avenue, .on & curve to ths _ . -
: right with a radius of 2B34.93 feet, 5
the chord azimuth and distcance being: ;
271" &0 53 £54,0) fest t5 . v
the peint of beglmming and containing
“an AREA OF 5.396 ACRES. -

-3 ) - ' T ™

EXHIBL [ 4A7?
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17,779 ' ' July 8, 1976

EASEMENT 1:

Beix:lg ;-m:ééicn'nf' Parcel 3, Pifhonid Cane Land.
., Being also portion uf‘che Won-Exclusive Perpetual

Appurtenant Ezsement (20.00 feet wide) im favor = °

of Land Court Applieation 1738.

Begiﬁning.at the northwest corner nf,tﬁis.egsemeAtj and on the

_south -side of Hﬁi;nuenué Avenue, the coordinates of szié point of beginniing
referred ﬁq Gnﬁernmenq Survey_Trianguiation Station “HALAT" being 376.25.
fest North and 4857.78 feer West; thence running by azimu:hs-mea;ured clock-~

wilise from True Souch:-

1. Alonpg the south side of Walanuenue Avenue, on a curve -to the right: with

a radius of 2834.93 faet, the choxd
. .. __azimuch and distance being:
oL T266* 40" 37.5" 39.82 feet to
c .2 iron rod in cchcrete;

2. Thenece along Hilo Rehabilitation Complex site, on a curve to the lefr

.. . _with a Tadins of 20,00 feect, the chord .
"azimuth and distance being: )
42° 19! 23 .28.1& fear to
. .a iron rod in concrate;
3. 357 34 ‘ - 691,29 feet along Hilo Rehabilditation Complex Site
. . to a irom rod in conerece;
4, 299° 54! - B5.98 feet along Hilo Rehabiliration CBmplET Sits
. ' .: .- to a diron rod in concretes;.
5. 29% sS4t 20.00 feet along the ramainder of Parcel 3, Eiihanua
Lo ’ . _Cane Land;
6. 119 54! " 56.99 feet along the remainder of ?arcel.3, Piihonua

Cane Land;

7. 177° 34! 721.68 feet along the remainder of FParcel 3; Plinonua
: Cane Land to the point of begimning and
epntaining an.AREA OF 168,230 SQUARE FEET.

. ' SURVEY DIVISION .
_'DEPARTMENT OF ACCOUNTING,AND GENERAL SERVICES
...-STATE OF HAVATI

By:

. .. JIchiro Sakamoto )
Compiled from survey by Land Suxveyor . fb -

R. Kuba, CSF 11733 and -

_other Govt. Survey Records.

-3
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Init.

. @AIA Document A101” - 2007

Standard Form of Agreement Between Owner and Contractor where the basis of

payment is a St:pulated Sum

| AGREEMENT made as of the Nineteenth day of October in the year Two Thousand Nine

(In words, mdzcate day, month and year)

' BETWEEN the Owner;

{(Name, legal status, address and other information)

The ARC of Hilo

1099 Waimmuenue Avenue

Hilo, HI 96720

Telephone Number: 808-935-8535
Fax Number: 808-961-0148 -

and the Contractor: :
(Name, legdl status, addre.s's and other- :nfonnaﬁan)

Yamada Paint Contracting, Inc
16-212 Melekahiwa Plaoc

Keas, HT 96749 .
Telephone Number; 808-966-4582
Fax Number: 808-966-4244

for the following Project: | S
(Name, location and detailed description)

The ARC of Hilo - Site : Improvements
1059 Waianuenue Avenue
Hilo, HI 96720 -

The Archltect . .
(Name, legal status, address and ai‘h )

. FLEMING & Associates, LLC

557 Manono Street
Hilo, HI 96720

'Telephonc Number: 808-935-_9358

Fax Number: 808-969-2095

The Ovwner and Contractor agres as follows.

ADDITIONS AND DELETIONS:

_ The author of this document has

added infarmation needed for Its
completion. The author may also

" have revised the text of the original

AlA standard form, An Additions and
Delstions Report that notes added
information as wall as revisions to the
standard form text is avallable from
the author and should be reviewed. A
verfical tine In the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
1o Its completion or modification,

AlA Dpcument A201™—-2007,
General Conditions of the-Contract
for Construction, is adopted inthis .
document by reference. Do not use
with ather general conditions uniess
this document is modified.

AlA Document A101™ — 2007, Copyright © 19135, 1918, 1925, 1937 1951, 1956, 1961, 1953 1967, 1974 1677, 1987, 1991, 1897 and 2007 by The American
Institute of Architects. All rights reserved. WARNING: This ALA® Documant is protected by Li.S. Copyright Law and intemational Treaties. Unauthorized
reproduction or distribution of this AlA® Dotument, or any portion of i, may result in severs civil and criminal penattles, and will be prosacuted to the
maximum extent possible under the law. This dncumentwas produced by AlA sofiware at 16:02:14 on 11/03/2008 under Order No, 1000384222 _1 which expires

on 01/12/2010, and is not for resale.
Usar Notes:

(812275785}
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TABLE OF ARTICLES

1 THECONTRACT DOCUMENTS

2 THEWORK OF THIS CONTRACT

3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
4 CONTRACTSUM |
5  PAYMENTS |

6§  DISPUTE RESOLUTION

7 TERMINATION OR SUSPENSION

8  MISCELLANEOUS PROVISIONS

g ENUMERATION OF CONTRACT DOCUMENTS

10 INSURANGE AND BONDS -

. ARTICLE 1 THE CONTRACT DOCUMENTS

The Contract Documents consist of this Agreement, Conditions of the Contract (General Supplementary and other
Conditions), Drawings, Specifications, Addends issued prior to execution of this Agreement, other documents listed
in this Agreement and Modifications issued after execution of this Agreement, all of which form the Contract, and are
as fully a part of the Contract as if attached to this Agreement or repeated herein. The Contract represents the entire
and integrated agrezment between the parties hereto and supersedes prior negotiations, representations or agreements,
either written or aral. An enumeration of the Contract Documents, other than a Modification, appears in Article 9.

ARTICLE 2 THE WORK OF THIS CONTRACT

- The Coniractor shall fully exécute the Work described in the Contract Documents except as speclﬁcally indicated in

the Contract Documents to be-the responsibility of others,

ARTICLE 3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ 3.1 The date of commencement of the Work shall be the date of this Agreement unless a different date is stated

“below or provision is made for the date to be fixed in a notice to proceed issued by the Owner.

{Insert the date of commencement if it differs ﬁom the date of this Agreement or, if applicable, state that the a'ate w:ll
be fixed in a notice 1o proceed. J

The conune.nccment date will be fixed in a Notice To Proceed. .

- § 3.2 The Contract Time shall be ﬁewured from the date of commencement.

- § 3.3 The Confractor shall achieve Substantial Completion of the entire Work not later than Two hundred thirty { 230~

) calendar days from the date of commencement, or as follows:
(Insert mumber of calendar days. Alternatively, a calendar date may be used when coordinated with the date of

commencement. If appropriate, insert requ:rements for earlier Substantial Completion of certain pamons of the
Work,)

(Row é’elated)
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, subject to adjustments of this Contract Time as provided in the Contract Documents.
mseri provisions, if any, for liguidated damages relating to failure to achieve Substantial Camp:'enon on time or for

bonus payments for early completion of the Work.)

If the work is not substantially complete on or before this date, or within this period of time, or extension thereof
granted by the Owner, damage will be sustained by the Owner and that it is and will be impracticable and extremely
difficult to fix the actual damage which the Owner will sustain in the event of and by reason of such delays. The -
Contractor shall pay to the Owner liquidated damages in the sum of $500.00 for each calendar day of delay. Any
sums that may be due the Owner as liquidated damages may be deducted from any monies due or to become due the

Contractor under the Contract.

ARTICLE 4 CONTRACT SUM
§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of the

Contract. The Contract Sum shall be One Million Two Hundred Thousand Dollars and Zero Cents ($ 1 200 000.00 ),
subject to additions and deductlans as provided in the Contract Documents.

(Table deleted)
- (Paragraphs deleted)
-(Table deleted)
(Paragraphs deleted)
ARTICLE 5 PAYMENTS

§ 5.1 PROGRESS PAYMENTS
§ 5.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for

- Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the
Contractor as provided below and elsewhere in the Contract Documents.

§ 5.1.2 The period covered by each Apphumon for Paym-t sha.ll be one calendar month ending on the last day of'the-
month. ,

§ 5.1.3 Provided that an Application for Payment is received by the Architect not later than the First-day of a month,
the Owner shall make payment of the certified amount to the Contractor not later than the Thirtieth day of the same
month. If an Application for Payment is received by the Architect after the application date fixed above, payment .
shall be made by the Owner not later than Sixty ( 60 ) days after the Architect receives the Application for Payment.

(Federal, state or local laws may require payment within a certain period of time. )
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- L § 5.1.4 Each Application for Payment shall be based on the most recent scheduie of values submitted by the Contractor
’ . in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract Sum among the’

; “various portions of the Work. The schedule of values shall be prepared in such form and supported by such data to
substanfiate its accuracy as the Architect may require, This schedule, unless objected to by the Architect, shall be used

as & basis for reviewing the Contractor’s Applications for Payment,

. § 1.5 Applications for Payment shall show the percentage of completion of each portlon of the Work as of the end of
the period covered by the Application for Payment. ,

. & 5.1.6 Subject to other provisions of the Contract Documems, the amount of each progress pa.yment shall be
. computed as follows:
. 1 Take that portion of the Contract Sum properly allocable to compieted ‘Work as determined by

o muitiplying the percentage completion of each portion of the Work by the share of the Contract Sum

R allocated tothat portion of the Work in the schedule of values, less retainage of Five pe.rcent( 5.00% ).~

: Pending final determination of cost to the Owner of changes in the Work, amounts not in dispute shall- -

be included as provided in Sectlon 7.3.9 of AIA Document A20 1“‘—-2007 General Conditions of the
. Contract for Construction;

. 2 Add that portion of the Contract Sum properly allocable to materials and equipment delivered and
sultably stared at the site for subsequent incorporation in the completed construction (or, if approved
in advance by the Owner, suitably stored off the site at-a locatlon agreed upon in writing), less
retainage of Five percent { 5.00% );

3 Subtract the aggregate of previous payments made by the Owner; and
4  Subtract amounts, if any, for which the Architect has withheld or nullified a Certlﬁcate for Payment as

provided in Section 9.5 of AIA Document A201-2007. .

§ 5 1.7 The progress payment amount determmed in accordance with Section 5.1.6 shali be further modified under the
- following circumstances:

A4 Add, upon Substantial Completion of the Work, a sum sufficient to increase the total payments to the
full amount of the Contract Sum, less such amounts as the Architect shall determine for incomplete .
Work, retainage applicable to such work and unsettled claims; and -
(Section 9.8.5 of AI4 Document A201-2007 requires release of applicable retainage upon Substantzal

' Completion of Work with consent of surety, if any.}

2 Add, iffinal completion of the Work is thereafier materially delayed through no fault of the Contractor _

* any additional amounts payable in accordance with Section 9.10.3 of AIA Document A201-2007.

(Paragraph.s' deleied) '
§ 5.1.8 Except with the Owner’s prior approval the Contractar shall not make advance payments to suppliers for

materials or equipment which have not been delivered and stored at the site or delivered and stored in a secure bonded-
warehouse facility, . .

-§ 5.2 FINAL PAYMENT
§ 52.1 Final payment, constituting the entire unpaid balance of the Conh‘act Sum, shaﬂ be made by the Owner to the -

Contractor when
4 the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct

Work as provided in Section 12.2.2 of AIA Document A201-2007, and to satisfy othér requirements, if

any, which extend beyond final payment; and
2 afinal Certificate for Payment has been issued by the Architect.

. § 5.2.2 The Owner’s final payment to the Contractor shall be made no later ‘tl'lan 30 days after the issuance of the
; Architect’s final Certificate for Payment, or as Tollows: )
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A final payment will not be made until expiration of the Lien Penod arid as may be required for compliance with Item- -
S15/Withholding of Payments, as descrlbed in Exhibit BlSupplementa[ General Conditions. . _

ARTICLE 6  DISPUTE RESOLUTION

§ 6.1 INITIAL DECISION MAKER
The Architect will serve as Initial Decision Maker pursuant io Section 15.2 of ATA Document A201-2007, unleass the

parties appoint below another individual, not a party to this Agreement, to serve as Initial Decision Maker.
(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker, if

other than the Architect,)

§ 6.2 BINDING DISPUTE RESOLUTION
For any Claim subject to, but not resolved by, mediation pursuant to Section 15.3 of ATA Document A201 2007 the

method of binding dispinie resolution shall be as follows:
{Check the appropriate box. If the Owner and Contractor do not select a method of binding dispute resolution below,

or do not subsequently agree in writing 10 a binding dispute resolution method other than ltigation, Claims will be
resolved by litigation in a court of competent jurisdiction.)

[X]  Arbitration pursuant to Section 15.4 of AIA Document A201-2007
[ ] Litigation in a court-of competent jurisdiction '

[ 1 .Othcr {(Specify)

ARTICLE 7 TERMINATION OR SUSPENSION
§ 7.1 The Contract may be terminated by the Ovmer or the Contractor as pro\qded in Article 14 of ATA Document

- A201-2007.
" § 7.2 The Work may be suspended by the Owner as promded in Artlcle 14 of ATA Document A201-2007,

ARTICLE 8 MISCELLANEOUS PROVISIDNS
§ 8.1 Where reference is made in this Agreement to & provision of ATA Document A201-2007 or another Contract

- Document, the reference refers to that provision as amended or supplemented by other prmrlsmns of the Comract

Documenis.

§8.2 Paymants due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated
below, or in the absence thereof, at the iegal rate prevailing from time to time at the place where the Pro_]ect is located

(Insert rate of interest agreed upon, if any.)
1.00% monthly

§ 8.3 The Owner’s representative:
(Name, address and other information)

Michael Gleason S -
1099 Waianuenue Avenue

Hilo, HI 96720

§ 8.4 The Contractor’s representative:;

{(Name, address and other information)
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Gerald Yamada
16-212 Melekahiwa Plnce
Keaau, HI 96749

§ 8.5 Neither the Owner’s nor the Contractor’s representative shall be changed without ten days written notice to the
other party.

§ 8.6 Other provisions:

For change order purposes, the acceptable percentége for overhead and profit, combined is ten percent (10%).

ARTICLE 9  ENUMERATION OF CONTRACT DOCUMENTS
§ 9.1 The Contract Documents, except for Modifications issued after execution of this Agreement, are enumerated in
the sections below.

§ 9.1.1 The Agreement is this executed AIA Document A101-2007, Standard Form of Agreement Between Owner
and Contractor.

§ 9.1.2 The General Conditions are AIA Document A201-2007, General Conditions of the Contract for Construction.
§ 9.1.3 The Supplementary and other Conditions of the Contract: -

] Document Title Date
( | Project Manual Project Manual 12/1/07

§ 9.1.4 The Specifications:
(Either list the Specifications here or refer to an exhibit attached to this Agreemem )

Section Title Date Pages
000000 Cover Sheet B 12/1/07 1
000001 Table of Contents ) 12/1/07 3
000002 Special Notice to Bidders - . 12/1/07 2
000003 : Section A — Notice to Contractors.and Instructions to Bidders 3 12/1/07 7
000004 Section B —Form of Bid Proposal ‘ 12/1/07 )
000005 - Section C — Contract 12/1/07 - 1
000006 Notice of Award : 12/1/07 1
Wage Rates: Issued via Addendum No. 2 y S 9/4/09 18

GENERAL DECISION: HI20080001 09/04/09 HI1
Date: September 4, 2009 ;

General Decision Number: I-I[20080001 09/04/09
Superseded General Decnsmn Number: HI20070001 .

State: Hawaii
Construction Types: Bulldmg, Heavy (Heavy and Dredging), Highway and

" Residential
Bid Bond: AIA Document A310 4
Performance Bond and Payment Bond: AIA Documnent 312 ; 6
Standard Form of Agreement Between Owﬁer and Contractor Where the . "9

Basis of Payment is a Stipulated Sum: ATA A101-2007
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T

;: ‘General Conditions of the Contract for Construction: AIA A201-2007 41
Application and Certificate for Payment: AIA form G702 -1992 1
Exhibit B: Supplemental General Conditions: Items S1 through S27, as 22
intended for use by Economic Development Administration Grantees
Exhibit E: Notice of Requirements for Affirmative Action to Ensure Equal- 2
Employment Opportunity: Executive Ordcr 11246 and 41, CFR Part 60-4
Form WH-347 "Payroll": stsed Nov. 1998 and prepared by U.S. ‘ 2
Department of Labor :
000700 General Conditions 12/1/07 1
000800 _ Supplemental Conditions 12/1/07 1 .
011000 Summary - 12/1/07 3
012300 - Deductive Alternates 12/1/07 2
012900 Payment Procedures 5 12/1/07 4
013100 - Project Management & Coordination 12/1/07 7
013200 - Construction Progress & Docurnentation : 12/1/07 5
013300 Submittal Procedures 12/1/07 8
014000 - Quality Requirements ’ 12/1/07 7
014200 - References - 12/1/07 13
015000 - Temporary Facilities and Controls 12/1/07 7
016000 Product Requirements F 12/1/07 6
017300 -« Execution 12/1/07 7
n 017700 Closeout Procedures 12/1/07 5
A 017823 - Operations and Maintenance Data ' 12/1/07 5
£ 017839 Project Record Documents 12/1/07 3
02050 Demolition and Removal ; 12/1/07 3
02110 Clearing : 12/1/07 2
02200 Earthwork 12/1/07 Vi
02280 Soil Treatment for Termite Control B . 12/1/07 3
02282 Soil Treatment for Vegetation Control - 12/1/07 1.
02400 Drainage _ 12/1/07 3
02401 - - Drainage System 12/1/07 3
02444 Chain Link Fences and Gates : 12/1/07 o
02453 Traffic Signage 5 12/1/07 2
02513 Asphaltic Concrete Paving 12/1/07 2
02515 Portland Cement Concrete Paving _ a 12/1/07. 2
02577 - Pavement Markings ' , 12/1/07 2
02600 Piped Utility Materials and Methods Wl 2l 12/1/07 - 4
02623 Warning Tape and Detection Wire - 12/1/07 2
033000 Cast-In-Place Concrete : 12/1/07 18
071320 Composite Bentonite Membrane Watm'prooﬁng 12/1/07 7
16100 Electrical Work ., o 12/1/07 10 -.
REPORTS: - Foundation Investigation, The ARC of Hilo, Community Services Building, 11/30/05 42
1099 Waianuenue Avenue, Hilo, Hawaii, prepared byI-ﬁrata & Associates, Inc.- :
dated November 30, 2005
PERMITS & :
APPROVALS: Grading Permit No. 005654, Issued via Addendum No. 1 - -3
Underground Injection Control (UIC), Granted Approval to Construct (ATC),  3/27/07 3
dated 3/27/07
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- 7.§59 1.5 The Drawings:

Time Extension Approval for UIC Appllcatmn No. UH- 25 15, dated 8/24/09,

Issued via Addendum No. 2

Notice of General Permit Coverage (NGPC), National Pollutant Discharge

Elimination System (NPDES), dated 9/28.06

Disability and Communications Access Board, Document Review, dated

12/20/06

ther list the Dramngs here or refer to an exhibit attached to this Agreement.)

8/24/09 2
0/28/06 4
12/20/06 1

Title Date
Title, Location Map, Vicinity Map, Project Directory 11/6/06
Index 11/17/06
Code Analysis 11/1/706
Miscellaneous Notes 7/28/06
Miscellaneous Notes 7/2/806
Miscellaneous Notes 7/28/06
Miscellaneous Notes 7/2/806
Boring Logs and Notes 7/28/06
Overall Site Plan 7/28/06
Site Demolition Plan 7/28/06
Site Layout Plan 7/28/06
Site Utility Plan 7/28/06
Site Utility Plan 7/28/06
Site Utility Plan 7/28/06
Site Grading Plan 7/28/06
Site Grading Plan 7/28/06
Profiles 7/28/06
Profiles 7/28/06
Profile — Waterline / Fireline 7/28/06
Profile — Waterline/ Fireline 7/28/06
Profile ~ Sewer Line 7/28/06
Miscellaneous Details 7/28/06 -
Miscellaneous Details 7/28/06
Miscellaneous Details 7/28/06
g Miscellaneous Details 7/28/06
C5.5 Miscellaneous Details 7/28/06
All . Existing Site Plan/Demolition 11/17/06
Al2 Existing/New Site Plan 11/17/06
‘Al3 Existing/New Partial Site Plan 11/17/06
Ald Railing Details 11/17/06
S1.1 Notes ' 11/17/06
S2.1 Typical Details 11/17/06
§3.1 Retaining Wall Layout and Elevations 11/17/06
S3.2 Retaining Wall Details o 11/17/06
S3.3 Retaining Wall Details 11/17/06
El Electrical Work 11/17/06
E2 Electrical Work 11/17/06
E3 Electrical Work 11/17/06
E4 Electrical Work 11/17/06
{ ES Electrical Work 11/17/06
¥ E6 Electrical Work 11/17/06
E7 Electrical Work 11/17/06
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R ’ E$ Electrical Work 11/17/06
. B9 Electrical Work ' 11/17/06

-§ 98.1.6 The Addenda, if any:

Number Date Pages
Addendum No. 1 * '8/4/09 5
Addendum No. 2 - 9/4/09 28
Addendum No. 3 9/14/09 5

Portions of Addenda relating to bidding requirements are not part of the Contract Documents unless the bidding
;equiremcnts are also enumerated in this Article 9.

§-9.1.7 Additional documents, if any, forming part of the Contract Documents:

.1 AIA Document E201™-2007, Digital Data Protocol Exhibit, if cumpieted by the parties, 6r the
following:

.2 Other documents, if any, listed below:
(List here any additional documents that are imtended to form part of the Contract Documents, Ald
Document A201-2007 provides that bidding requirements such as advertiserment or invitation to bid,
Instructions to Bidders, sample forms and the Contractor’s bid are not part of the Contract Documents
unless enumerated in this Agreement. They should be listed here only if intended to be part of the
Comtract Documents,)

ARTICLE 10 INSURANCE AND BONDS -

The Contractor shall purchase and maintain msurance and provide bonds as set forih in Article 11 of ATA Document
A201-2007.

(State bonding requirements, if arny, and Itmzr.s of liability for i insurance requzred in Artzcle 17 of AlA Document

' A.20]—.2007 )

Type of insurance or bond ' - Limit of fiability or bond arnount {$ 0. UD)
-1, General Liability (naming the Owner as adchhonal msured) $1,000,000.00

2. Performance Bond and Payment Bond - ' 100% of the Contract Price

This Agreement entered into as of the d.;ly and year first written abov

* "CONTRACTOR (Signature)

Michael Gleason, President & Chlef Executive o
Officer (Gerald Yamada President/Secretary

(Printed name and title) . (Printed name and title)

4
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Addn‘:ons and Deletions Report for
AIA” Document A101™ - 2007

This Additions and Deletions Report, as defined on page 1 of the associated document, reprodﬁnés ]Salbw all text the author has
added to the standard form AJA document in order to complete it, as well as any text the auihor may have added to or deleted from the
original AlA text. Added text is shown underlined. Dsleted text Is lndlcateci with a horlzonta! line Ihrough the original AiA text.

Note: This Additions and Deletions Report is provided for Information purposes anly and Is not lncurporated into ar constitute any part
of the associated AlA docunent. This Additions and Deletions Reporf and its associated document were generatad simultanecusly by

AlA software at 13:58:00 on 10/21/2009,

PAGE 1

AGREEMENT made as of the Nineteenth day of Octobér jn the year Two Thousand Nine

The ARC of Hilo

1099 Waianuenus Avenue
Hilo, HI 96720

Telephone Number: 808-935-8535
Fax Number: 808-961-0148 - °

GW Construction : ) _
16-212 Melekahiws Place . : -

Kezan, HI 96749

Telephone Number: 808-966-4582
Fex Number: 808-966-4244

The ARC of Hilo — Site Imgrovements &
1099 Waianuenue Avenue
Hilo, HI 96720

FLEMING & Associates, L1.C
557 Manono Street
Hilo, HI 96720

- Telephone Number: 808-935-9358

Fax Number: 808-959-2005

PAGE 2

The commencement date will be fixed in a Notice To Proceed.

Ad:iitmns and Deletione Report for AlA Document A1017 - 2007. Copyright & 1915, 1818, 1925, 192? 1651, 1658, 1961, 1963, 1967, 1974, 1977, 1987,
1881, 1987 and 2007 by The American Institute. of Architects. All rights msenred WARNING: This AIA® Document is protectad by 1.5, Copyright Law and i

Internztional Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of It, may result in severe civlland Griminal
penalties, and will be prosscutad to the maximum extent possible under the law. This document was produced by AlA software at 13:58:08 on 10/21/2009
under Order No.1000384222_1 which expires on 01/12/2010, and is not for resale. .

Usar Notes: ? C {1867277167)



] . L.
Rt

Ay

§ 3.3 The Contractor shall achieve Substantial Completion of the entire Work not later than __u_m_d_md_ml_( 230
} calendar days from the date of commencement, or as follows:

PAGE3 - ' .
If the work is not substantially complete on or before this date, or within this period of time, ar extension thereof
granted by the Owner, damage will be sustained by the Owner and that jt is and will be impracticable and exiremely
difficult to fix the actual demage which the Qwner will sustain in the event of and by reason of such delays. The
Contractor shall pay to the Owner liquidated damages in the sum of $500.00 for each calendar day of delay. Any sums
that maybe due the Owner as lianidated damages may be deducted from any monies due or to become duethe

Contractor under the Comract.

§ 4.1 'fhe Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performnﬁce ofthe

Contract, The Contract Sum shdll be One Million Two Himdred Thousand Dollars and Zero Cents (% 1,200,000.00),

subject to additions and deductmns as provided in the Contract Documents,

{ § §.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the

menthorasfellevwsmonth.
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' -.§ §, ‘I 3Prov1ded that an Application for Payment is received by the Architect not later than the First day of a month,

. the:Owner shall make payment of the certified amount to the Contractor not later than the Thirtieth day of the same
month. If an Application for Payment is received by the Architect after the apphcauon date fixed above, payment shall

be. ade by the Owner niot later than Sixty ( 60 ) days afier the Architect receives the Application for Payment.

A Take that portiof of the Contract Sum propetly allocable to completed Work as determined by
_ . muitiplying the percentage completion of each portion of the Work by the share of the Contract Sum
- - dllocatedto that portion of the Work in the schedule of values, iess retainage of Five _t_mrcent( [00%).
e Pending final determination of cost to the Owner of changes in the Work, amounts not in dispixte shall
be inciuded as;provided in Section 7.3.9 of AIA Document A201™-2007, General Ccmchtmns of the
Contract for O(msn'uctl on;
.2 Add that porfion of the Contract Sum property aliocable to materials and equipment delivered and
suitably stored at the site for subsequent incorporation in the completed construction (or, if approved in
advance by the Owner, suitably stored off'the site at a location agreed Upaon in writing), less retainage of

Five percent ( 5.00% );

§ 5.1.9 Exocept-with the Owner’s prior approval, the Contractor shall not make advance payments 1o suppliers for
materials or equipment which have not been delivered and stored at the site:site or delivered and stored in a secure

bonded warehouse facility,

PAGE 5

A final pavment will not be made unitil expiration of the-Lien Period and as may be required for compliance with Item

" 815/Withholding of Paymenits, as described in Exhibit B/Supplemental General Conditigns.

[X]  Arbitration pursuant to Section 15.4 of AIA Document A201-2007

1.00% monthly

Michae] Gleason
1099 Waianuenue Avenue
Hilo, HI 96720

PAGE 6

’ \ Gerald Yamada o
16-212 Melekahiwa Place
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Document Title ‘ Date ' Pagos
Prn]'gct Manyal Project Manual 12/1/07 '

Cover Sheet _ _ 12/1/07 1
Table of Contents 12/1/07 3
Special Notice to Bidders . 12/1/07 2
Section A —Notice to Contractors and Instructions to Bidders 12/1/07 7
Section B —~ Form of Bid Proposal 12/1/07 5
Section C— Contract 12/1/07 1
" Netice of Award : . 12/1/07 1.
Wage Rates: Issued via Addendum No. 2 ' 9/4/09 18
GENERAL DECISION: HIZ0080001 09/04/09 HII )
Date: September 4, 2009
General Decision Number; HIZ0080001 09/04/09
Superseded General Decision ber; HI20070001
State: Hawaii ’
Construetion Types: Building. Hear eavy and Dredging). Highwav and
Residential : .
Bid Bond: ATA Document A310 4
Performance Bond and Payment Bond: ATA Document 312, 6
Standard Form of Agreement Between Owner and Contractor Where the ' 9
Basis of Payment is a Stipu]ated Sum: ATA A101-2007
General Conditions of the Coniract for Construction: AIA A201-2607 41
Application and Certificate for Payment: AIA form G702-1992 1
Exhibit B: Supplementa] Genéral Condifions: Ftems S throneh 827, as 22
.. intended for use by Econornic Development Administration Grantees ‘
. Exhibit E: Notice of Reguire.ments for Affirmative Actiop to Ensure Equal 2
Employment Opportanity: Executive Order 11246 and 41 CFR Part 60-4
Form WH-347 "Pavyroll": Revised Nov. 1998 and gregared by U.8. . 2
Department of Labor ) o
000700 General Conditions o 121607 1
000800 " Supplemental Conditions 12/1/07 i
011000 Summary 12/1/07 3
012300 Deductive Alternates , T . 12/1/07 2
012500 Payment Procedures : 12/1/07 4
013100 Project Management & Cgordmgtion 07 7
013200 - Construction Progress &_Documentahon 12/1/07 5
013308 Submittal Procedures : 12/147 8
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Quality Requirements 12/1/07 ri
References 12/1/07 13
Temporary Facilities and Controls - 12/1/07 7
Product Requirements T 121/07 [
Execution 12/1/07 7
Closeout Progedures 12/1/07 5
Operations and Maintenance Data - 12/1/07 5
Project Record Documents ' 12/1/67 3
02050 Demolition and Removg] . ’ 12/1/07 3
02110 - Clearing ' 12/1/07 2
02200 Earthwork : A 12/1/0 L1
02280 Soil Treatment for Termite Control . _ 12/107 . 3
02282 - Scil Treatment for Vegetation Control : . 12/1/07 1
0240(1'5“ Drainage 12/1/07 3
02401 Drainage System ' 12/1/07 3
02444 Chain Link Fences and Gates - 12/1/07 ' 4
02453 Traffic Signage - 1211007 2
02513 ° Asphaltic Concrete Paving : 12/1/07 2z
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C32 Site Qr_admg Plan . _ 7/28/06
C4.1- Profiles _ 7/28/06
C4.2 Profiles ' 7/28/06
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C5.4 Miscellaneous Details 12806
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Al2 Existing/New Site Plan 11/17/06
Al3 Existing/New Partia] Site Plan - 11/17/06
Ald Railing Details . 11/17/06
[T Notes - : 1117/06
S2.1 " Typical Details o - 11/17/06
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S83.2. Retaining Wall Details ) o 11/17/06
833 Retaining Wall Details ‘ 11/17/06
El Electrical Work ‘ 11/17/06
E2 Electrical Work 11/17/06
E3 Electrical Work 11/17/06
E4 Electrical Work . 11/17/06
ES Elecirical Work 11/17/06
E6 " Electrical Work ) : 11/17/06
E7 “Electrical Wark 11/17/06
E8 Electrical Work 11/17/06
E Electrical Work - 11/17/06
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Addendum No. | 8/4/00 3
Addendum No. 2 9/4/09 28
Addendum No. 3 9/14/ 5

1. _.General L:ab:llg,:(na:rﬁinglthe Owner as additional instred) . _ 51,000,000.00
Performance Bond and Pay_rgent Bond . . 100% of the Contract Price

Michae] Gleason, President & Chief Executive

_Officer Gerald Yemada President/Secretary
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Certification of Document’s Authentlclty
/t\® Document D401™ - 2003

L, Seott E. Fieming, AIA, hereby certify, to the best of my knowledge, information and belief, that I created the
sttached final document simultaneously with its associated Additions and Deletions Report and this certification at
. 13:58:09 on 10/21/2009.under Order No. 1000384222_1 from AIA Contract Documents software and that in
g *prepanng the-attached final document I made no changcs to the ariginal text of AIA° Document A101™ 2007 -
_‘Standard Form of Agreeinent Between Owner and Contractor where the basis of payment is a Stipulated Sum, as
published by the AIA‘in'its software, other than those additions and deletions shown in the associated Addmons and

Deletions Repart.

(Signed)’

Principal

| '.m'ﬂe).

| .. October21,2009. -

- (Dated)
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- Director/Address

Samuel R, Wallis

Chairman of the Board ' '
. 108 Lukia Place R

Hilo, HI 96720

Robert K. Zimmerman, Jr.

Vice Chairman of the Board .

PO Box 11464
Hilo, HI 96721

Michelle Bauer

Secretary of the Board L

147 Likeke St.
Hilo, HI 96720

Ted LeJeune
Treasurer of the Board
" §" “kihae St. Apt. 705
.., HL 96720

Bobby Cooper
486-B Akolea Road
Hilo, HI 96720

Dr. Angie Miyashiro™ =~ "

‘PO Box 1257 .
~ Voleano, HI 96785

Paul H. Rosendahl, Ph.D.
- 240 Mohouli Street
* Hilo, HI 96720

" Tana Zwick McDuffie
- POBox 431
- -Kurtistown, HI 96760

William Horace Farr
- 505-A Ainalako Road -
{" HI 96720

L

Michael E Gleason.
1099 Waianuenue Ave -
Hilo HI 96720

‘ Board of Directors -
-July 1,2009 through June 30 2010

Committees Occupation
Administrative Retired, Invesimeht Advisor
- & Pinance * ' ' T
Administration Financial Consultant
‘& Finance
Parent of Disabled Adult .
Development " Retired
& Vision * - ' S
. Administfation™ "~ Teachér T
& Finance Hilo High School
‘ ' Director
E HI Speclal OIympms
" Development ; VArchaeologlst Consultant .
& Vision Paul H. Rosendahl, Ph.D., Inc
: Parent of Disabled Adult
HPM Building Supply
Home Planning Div. -
Vision ‘Data Processing Coo:djhator
& Development; Office of Aging, County of Hawaii
R Brother-in-law of Disabled Adult
President : President & CEO
& CEO The Arc of Hilo

Contact Number

961-6176 (D)

‘samjr44(@aol. coin

989-5991 (D) -
tkzimm(@hawaii.rr.com

959-2661 N
bauerl l@hawaiigntel net

430-4648 (H&C)
thi{@hawaii.edu

935-0253 (H)

- 987-3571 (C)

elenhilo@gmail.com .

985_8519(1.1) e e el e -

960-2303 (C)

928-2088 (W)

terqu2004@yahoo.com -

961-5840 (H)
969-1763 (W) .
961-6998 (F) |
hripbr{@interpac.net

966-6367 (H)

. tanameduffie@cs.com

959-0773 (H)

961-8600 (W)
961-8603 (F)

B whfarr@hawa.iiantelnét ‘
935-8535 ext 201 (W) .,

mgleason(@hiloarc.org
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CDistriet © | o N . P.0.Box 2350 Los Angeles,
- Direclor T o i 7 )

“

'--'Farsan to Contacl-

e . IUCILIE BARRAGBN
. AILO ASSOCIATION FOR . TemaneMmmer- .
RETARDED CITIZENS : (213 894-2336

© HILO, HI 96720-2096 ~ - Eo('lpo_ssa,)
Do oam MU Doy

s HILO .‘A.SS OCIATION FOR RET}LRDED CI'I‘IZEI‘FS
EIN: 99-0109658

This letter is in re.s_pc:nse to your request for a copy of
. the determination letter for -l:he above—na:ned mrgan:.zat:t.an.

- our recards indicate that th.:.s crgamzatlcn was racagm.zed
to be axempt from Federzal income +tax in FEBRUARY 1855 as . ’
described in Internal Revenue Code Section 501(C) (03). It is

. further classified as an crgan:.zat:.on that is not a private S
- foundation as defined in Sectiom 508 (a) of the code, because ic-
3..5 an orgaliizatn.cn described ;Ln Secti::n 170 (B) (1) (&) ( 3.)

. _ The exempt status for the dete_'cm:matlcn letter :.ssued. in
FEBRUARY 1055, can'tinues to be in effect. E
TE ycu ‘need further ass:.stance, ple.ase ccntact cu::: off:.ce o
at the a.bove. address ox 'telephc:ne number. T L
- \\ . “
s
; '\--u hd -



District

.- Diractar’
T Parson ta Cantact: - - .
THE 4ARC OF HILO R c : Telephane Number: (213) 725..[235
1099 WATANUENUE AVE S .
HILO, EI 36720-2096 Ha{erﬂaaly toz - goME- Cnord::.nal:nr
L e DR - 1996 e
z - TR © EIN/ 99-0109668 ’ E
' ™ . In:e.rnal Revenue Code Ser:!::.un._
e oo 501(::) cn;s) . .
- h {
-Dear Sir or _Madm. .
Toaak .‘a’cu .Enr-subm..tc.’..nﬂ' :he :t.nEoma:z.cn shiown be.!.a-:: or o r:he
eaclasure. {Je hzve made 1:: 2 parc of your. Eilal :

. The changes indic "ad da noe ad.vevse._y afface your Pmpc .;ca:us and. o
:h:. e‘c..:zpt:..cr: .Lecr:ar J..ssued tc you r.cn:.'.!.nues m th.ct.. -

PR SRR RN

‘ Plaase. lat: us know a!:ar..c 2ny fukora. :hanve in - chsa c.harar:t:e.c, pu.*'paﬂa,, )
. ,rmethad aof cze,watl.an, name or zddwass of, your org genizzcion. Tuis is 2
1\‘ sgquirement £of reczining your examplb SEC2Eus. ' e
" Thawk yeu for your cooperzbiocn. . :
. o - ' incerely ynu.rs, o
G [ '~ Discrict Directar
Tcem Chzszed . -, -9 . Fram - .. Te o e
(Vame) ‘ o H:l'la A.ssar:ia.t;r.an. Toxr Retardei ) CS IE ABOUE) : T
C C:i.i::t..f.ez:.s : AR .
\‘\
i . . - '0_ . .o - con . . “ . - . . _4,.,:-/"’ A
(B2 /ED Division- .. ' , o : B

"‘"P.Caslin '.Cadt..é:fi;.’].?ark. , _ e
Z Cupania Circle : © . / e e —
2y “park, 9\755~7406 . | T—atsﬁ‘-_:.‘3,7_5(903;“’.“""'_-]"g'-) o
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S( akaka-dki release / grant for hilo job training center

Date; 6/26/2007 1:24:06 PM Hawalian Standard Time

From: - Mike_Yuen®inouye senaie.gov

To - Dora_AhSue@inouye.senate.gay, Rachel Armstrong@mouye senate.gov, Aaran_Auna@inouye.senate.goy,
Marie_Blanco@inguye.senate.gov, James Chang@inouye.senate.goy, Daniel Chun@inpuye. senate S.qay,

Patrick DeLeon@_mouye senate.goy, Virginia_Finnell@inoyye.sgnate.gov
Kamakana_Fitchett@inouye.senate.gov, Jana_Swamidoss@inouye. sanate gov,

Frank _Kelly@inouye.sanate.gov, Jessica _Lee@inouye.senate.gov, Van_Luong@inouye.senate.gov,
Beverly_MacDonald@inouye.senate.gov, Erin_Masui@inouye.senate.gov,
Kawe_Mossman@inouye.senate.gov, Lianne_NishidaCostello@inouye.senate,gov,
Larissa_Nojek@inouye.senate.gov, Melissa _Shimizu@inouye.senate.gov, Brian_Stout@inocuye. senate. gov,’
Teal_Takayama@inouye.senate.gov, Gioria_Wong@inouye.senate.gov, Mary_Yoshioka@inouye.senate.goy,
Mike_Yuen@inouye.senate.gov, Sara_Daly@inouye.senate.gov, Bob_Dods@inouye.senate.gov,

_Intern1 @inouye.senate.gov, MaryLou_Jardine@inouye.senate.gov, Aaron_Lsong@inouye.senate.gov,
Alexis_Lum@inouye.senate,gov, Miton. T.Yoshimoto@usace.army.mil, Dayna_ Mora@lnouye senaie.gov,
Jinny_ Okubo@inouye.senate.gov, Jennifer ~_Sabas@inouye.senate.gov, ‘

Barbara_Sakamoto@inouye.; senate.gov, Sheila_Yamamolo@inouye.senate.gov,

Arlis_Muraoka@inouye.senate.gov, wakutagawa@napuuwai.com, Dnishim888@aol. com,

gaczon@hawail.rr.com, rms@ronsakoda.com, barbin@maui.net, tanakawO'ia@hawau rr.com
CC; Charlie_Houy@appro.senaie.gov, Betsy_Schmid@appro.senate.gov,

Margaret Cummisky@comme_rce senate.gov, Jenllee_keere@commerqe. senate.gov

FOR IMMEDIATE RELBASE ' Contact; Jesse Broder Van Dyke
Tune 26, 2007 - . (202) 224-6361

'  AKAXA & INOUYE HELP SECTURE NEARLY 51 MZH.:LION
(' FEDERAL GRANT FOR HILO JOB TRAINING CENTER

WASHINGTON, D.C: —U.S. Senators Daniel K. Akaka (D-HI) and Daniel K. Inouye (D-HI) are pleased to
announce today that the Department of Commerce Economic Development Administration (EDA) has awarded a

$993,000 investment to the Arc of Hilo for constructon of anew Employmcm Tralmng Services Center (ETS)
training fac:.hty

The EDA announcement stated that the facﬂltv will provide educational and business opportunities to disabled
res1dents, creating 229 new jobs and generating over $863,000 in private investment. . :

Senator Akaka said: “Thzs gramt will help the Arc of Hilo be better able to provide essential Job and life-skills
iraining for their clients. I have been proud to Suv_porr the work of the Arc of Hilo and I will conrinue 10 do so.’

Senator Inouye said: “The Arc of Hilo is a valuable resource for the Big Island This grant will provzde valuable
'00ls for the Training Center o complere zrs mission of helping our disabled residents learn skills and gain
employment. ‘ :
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HATIOHAL TRVAT COMHUNTTY

NATIONAL TRUST COMMUNITY INVESTMENT CORPORATION
: ; A subsidiary of )
The National Trust for Historic Preservation

NA.TIONA.I.. 'I'R'UST
g =1¢ PRESERVATION®

May 25, 2007

" Mike Gleason, President and CEO

Arc of Hilo
1099 Waianuenue Avenue
Hilo, HI 96720

RE:" Arc of Hilo Community and Training Center’
Hilo, Hawaii

Dear Mike: . - r

~ The purpose of this letter is to ekpress the National Trust Communify Investment

- Corporation’s interest in participating as the New Markets Tax Credit equity investor in the Arc

of Hilo Community and Training Cemer project throuch one of its established equity funds
(herethafter the “Fund™).

As you know, NTCIC is a for-profit subsidiary of the Natiomal Trust for Historic
Preservation. Since inception, NTCIC has invested apprommately $86 mallion of eqmty into
projects with total development costs of $453 million. NTCIC offers nnrivaled expertise in the
field of tax credit equity investment along with the financial strength of our investors. -

: The Fund’has completed a review of the financial projections which were provided to us
on May 25, 2007. The projections show a total development cost of approximately $10,638,994,
which could _generate $4.15 million in new market enhanced credits. Current pricing is
dependent upon the strength of the development team (including guarantor financial strength),
the type of project and the proposed pay-in schedule of the tax credit equﬂ“y -

The actual pncmg of our investment will depend on the legal structure of the transactmn
timing of the equity pay-ins and delivery of the tax credits, the Fund’s economic participation in

- the project (e.g. pI'lOI‘lt’V return and residual value), and guarantor strength. In general, IDO% of -

the Fund’s equ1tv is paid in during a project’s development period.

Please note that this letter is neither a commitment letter nor an offer to invest. Any

- investment by the Fund will be contingent upon agreement by vou on investment terms,

completion of the Fund’s standard due diligenice review. approval by the Fund’s Investment
Committee. and closing on Fund’s standard form of opera‘ancr agreement and related documents.

Thank vou for giving the Fund an 0pponum‘r_v to express our 1nteresr 1n assisting in the
development of the Arc of Hilo Community and Training Center. I look forward to working

Protecting the Irreplaceable
1T MASSAHUERTTS AveNre, NW o« WasuimtarTon, DO 20036



May 25, 2007 .
Page 2 of 2

with you on this very e*ccmng project in the coming months. Please feel free to call me at (207)
588-6064, if you have any questlons

Very truly yours,

John Leith-Tetrault
~ National Trust Community Invpstment Corporation




UNITED STATES DEPARTMENT OF GOMMERGE
The Assistant Secretary for Ecnnamlc Development

Washington, 0.C. EOESD

In Reply Refer to:

JUN. 25 2007
' : Tnvestment No.: 07-01-06018

Mr. Michae] Edwin Gleason - .
President and Chief Executlve Ofﬁcer
Arc of Hilo

1099 Waianuenue Avenue

Hilo, Hawaii 96720-2019

Dear Mz, G-leason:

-~

Tam pleased to announce that the Depariment of Commerce’s Economic-Development
Administration (EDA) has approved your application for an EDA investment. This $993,000
investment fimds multiple infrastructure improvements to a building site necessary for
construction of a facility o provide educational and business opportunities to Hilo’s large
population of disabled and unemployed residents, creating 229 new jobs and generating more
. than $865,500 in private investment, as a part of President Bush’s commitment to keep Amenca

Worlﬂng

_ President Bush is committed to ensuting that no community or demographic group is
excluded from the opportunity to achieve the American dream. To that end, this EDA
investment will serve as a foundation for future economic successes that will benefit both
farnilies and businesses in your area. EDA is committed to providing financial assistance to
mest the economic development needs of distressed communities throughout the United States.
Our mission is to lead the federal economic development agenda by promoting innovation and
competitiveness, preparing American regions for growth and success in the worldwide economy.

Please be assured that EDA’s Seattle regional office will be in contact with you to
assist in the implementation of EDA’s inveéstment in our partnership. I have requested that
Gail Fujita, Economic Developruent Representative, contact you to make all necessary
- arrangements. Ms. Fujita can be contacted at the Economic Development Administration,

Federal Buﬂdmg, Room 5180, 300 Ala Moana Boulcva.rd Honolulu, Hawaii 96850, or

(808) 541-3301, _ ]

I share your expectations regarding the impact of this investment and look forward to
working with you to see to its successful completion. I am confident that this project will be an
Important asset in your economic development strategy and will provide lasting mprovements m

~ your commumity.

for Economic Development



EXECUTIVE CHAMBERS

EoNMOLULU

LINDA LINGLE
GOVERNOR

February 8, 2007

LY

Mr. Michael E. Gleason, President and CEQ
The Axc of Hilo

1099 Waiamuenue Avenue

Hilo, Hawaii 96720

Dear MI Gleason

I am pleased o inform you that I am releasing a grant of $200,000 in general
obligation bond funds for the Arc of Hilo to build an Employment Training and Client
Support Services Center in Hilo. The new facility will-enable the Arc to expand its ability
to provide employment training and placement services for a growing number of persons
with disabilities on the Island of Hawaii. '

1 understand.that construction will proceed in two phases, and that the State grant.
will be used for the initial phase of site preparation. I also understand that additional State
funds will be requested from the 2007 Legislature to support subsequent construction
phases of the project; however, the amount has yet to be determined.

_ ‘The Vocational Rehabilitation (VR) program in the_Department of Humman Sefvices,
which is the expending agency for the grant, will be working with your organization to
develop the scope and terms of the coniract for the $200,000 grant.- Please contact VR to

~ facilitate the release of funds.

Sincerely,

LINDA LING

c: Homnorable Lillian B. Koller



EXECUTIVE .CHAMEBERS

HOMNOLULU

TLINDA LINGLE

GOVERNOR

Fune 27, 2007

The Honorable Colleen Hanabusa, President
and Members of the Senate

Twenty-Fourth State Legislature

State Capitol, Room 409

Honolulw, Hawaii 96813

Dear Madam President and Members of the Senate:

GOV, MSG. 0. T84+

This is to inform you that on June 27, 2007, the following bill was §figned into law:

HB500 HD?1 SD] CD1 | A BILL FOR AN ACT RELATING TO THE STATE

BUDGET,
(ACT 213)

Sincerely.

LINDA LINGLE

This bill includes & # 256,060 allocsfion for The fre o Hile "Giter”
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January 16, 2007

 Mr, Michael Gleason, President & Chief Brecutive Officer

‘The Arc of Hilo
1099 Weaianuenne Avenue
Hilo, Hawail 96720

Re: The Arc of Hilo’s Client Support Services Center

&

Dear Mike:

We ate pleased to inform you that Ametican Savings Bank has approved a §750,000
credit commitment to fund Phase IT of The Arc of Hilo’s Client Support Services
Center, We understand that Phase IT of the Client Suppozt Sexvices Center mcludcs site
wark, 2 parking ot and related services associated with. the parldng lot.

The availahility of the loan p:oceeds is subject to the picpﬂz.ﬁon. and execution of all
documents evidencing, secuting and/or related to the Loan (the “Loan Documents’ Vin
form and substance saﬂsfa.ctory to the Bank and the satisfaction of all conditions
precedent as set forth in the Loan Documents, Otherwise, the Bank shall he under no
obligation to cnnl:l:l:m.a the zvailability of the Guidance Terms as out]mr:d in this Letter.

Should you have any questions, please. feel fiee to contact me ot 808-530-7841 ot via
exmail st jmuokaigawa(@asbhawaii.com. ’I'.hank you for conside.ﬂng American Savmgs
Baxnl for your :E.nancmg needs,

Sincerely, ‘

dy Mukaigawa

Vice President




Exhibit 5.¢,

"109% Waianuenne Avenue
Hilo, Hawaii 55729
Phone: (808) 9353532
Fax: (308) 9510145
www.hiloarc.org-

March 05, 2007

-

To Whom it May Concern:

This is to confirm that The Arc of Hilo has a building reserve fund of $200,000.
This reserve fund has been set up to support the startup of the Phase Il Site
Work construction of The Arc of Hilo Training Center at 1099 Waianuenue
Avenue, Hilo. '

[wouid also like to cértify that the Articles of Incorporation and By-Laws dated
August 3, 2003 are current and have not been amended to the present date.

(- The Board and staff and all our program participants look forward to having this
‘ new training facility. Please contact me If you have any questions concerning
our project. - .

t

Sincerely,

Michael E, Gleason
President & CEQO
The Arc of Hilo
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Cooke Foundation, Limited
1164 Bishop Screer * 8th Floor

Honolulu, Hawai'i 96813

TRUSTEES
samuel A. Cooke
Presidenr

Jale S. Bachman
%ice Presidenr

nna D. Blaclowell

ice Presidenr & Secrecary
ay P Dunford

ice Presidens o Treasurer

ynne Johnson

Sce President

harles C. Spalding, Jr.
ice President

(

May 23, 2008

Mr. Michael E. Gleason

President and CEO ) .

The Arc of Hilo' .

1099 Waianuenue Ave. H

Hilo, HI 96720

Grant number: 20080462 Grant amount: $100,000.00

Grant purpose: Arc of Hilo Training & Community Center (sponsored by Anna Blackwell)

Grant conditions: ~ First payment of $25,000 in July 2009. Subsequent payments of $25,000 in July
" 2010, 2011, and 2012 are contingent on satisfactory progress reports.

Grant period: July 1, 2009 — July 1, 2013

Dear Mr. Gleason:

On behalf of the Trustees of the Cooke Foundation, I am pleased o inform you that the Foundation has
awarded the grant described above to vour organization. The followmg terms apply to this grant. By
accepting thls grant, you agree to these terms:

(1) You must use this grant only for the purpose described in 3{_6111' application, subject to any
additional conditions set forth in this letter. =

(2) You must submit a progress report no later than July 1, 2010. Report guidelines are posted at
www.cookefdn.org. The Foundation does not accept grant applications from organizations with
overdue reports.

(3) The Foundation reserves the right to conduct site visits and require interim Drogress reports.

(4) You return unexpended funds remaining at the end of the grant period.

(5) You must notify the Foundation immediately if vour organization {a) cannot perform in
accordance with the terms of this grant, (b) loses its exemption from federal income taxes under
Section 301(c)(3) of the Internal Revenue Code, or (c) materially changes its programs, activiues,

Or mission.

President
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June 15, 2008-

Glen Calvert .

Fund and Project Developer
The Azc of Hilo

1099 Waiznuenue Avenue
Hilo, HI 96720

Dear Glen, .

‘This letter is in regards to your financing request for construction and permanent:

financing of The Arc of Hilo (“Arc”) Client Support Services Community Center.

American Savings Bank (“ASB”) has réviewed the information you provided which

outlined the project’s scope, estimated costs, and anticipated funding sources. Our

preliminaty analysis indicates that the Arc qualifies fora USDA—guz.tmteed loan that

will provide an interim source of funding during the conStruction period. :
‘ .

Once committed contributions have been received from your varions donotrs, the
projected temaining balance under the loan is estimated to be $1,300,000. Based on the -
cash flow projections you provided to the Bank, the Azc would be able to scx:vme
payments on the remaining $1,300,000 loan balance.

Please note that this prequalification performcd by ASB does not constitute 2 Enancmg-
commitment. A financing commitment is subject to additlonal underwriting, due -
dJ]Jgencc and formal approval by ASB.

F eel free to contact me at (808) 539-7841 if you have any questlons orif I can be of
furthe.r asmstance

Sincerely,

AMERICAN SAVINGS BANK

Jody Mbkaigawa
Vice Pre51dent



Job Trammg and Commumty Center
Hilo, HI

. o2 5{......]

e Oﬁém af ;my size al!amnan amaum czre welcame aml da;mgs can-occur zmmedmtely

Total project:coss are csamated at $10 6 miliwn TI.).C pr u;cct is supportcd_by $ 1.8 million.in granesfom. the County of Hawail,:..
the Office of Hawaiian Affaics, the Economic Development Adminiseration and state grants-in-aid.. The:Arc of Hilo - s also mak--
ing 2 $1 million equity invesement through a capital campaign and expects the-project to carry no !ong-term débr: The design.;

phase is’complete and construction- w1!J begin in Fall 2008 with cemp]enon anncxpated by SprngO] 0

For mort INFORMATION, CDES SHOULD CONTACT:
Irvin Henderson, President
[rvin M. Henderson & Company
ihend@ncol.net (252) 438-8313




STATE OF HAWAII
DEPARTMENT OF HUMAN SERVICES

VOCATIONAL REHABILITATION AND SERVICES FOR THE BLIND DIVISJON
501 Kamokila Boulevard, Room 515, Kapolei, Hawaii 96707 =~ .

 Tune 24, 2008

.

Mr. Glen Calvert

Fund and Project Developer ,
The Arc of Hilo /
1099 Waianuenue Avenune

Hilo, HI 96720 -

Dear Mr. Calvert:

Enclosed for your reé:ord are the approved Memorandum of Agreement between the
Department of Human Services and The Arc of Hilo and also the approved Contract
Modxﬁcauon I for Contract No. DHS-07-YR-4191.

%

~ Should you have any questions, please call Guy Tagomori at 692-7729.

L}

Sincerel

‘ JoeD. Cordova -
0 Administrator

Enclosures



MEMORANDUM OF AGREEMENT BETWEEN THE .
DEPARTMENT OF HUMAN SERVICES AND THE ARC OF HILO

INTRODUCTION AND PURPOSE:

This Memorandum of Agreement (MOA) between the Department of Human Services
and the Arc of Hilo is established to facilitate cooperation between agencies.

+The Department of Himan Services (DHS) and its committed staff strive to provide
timely, efficient and effective programs, services and benefits, for the purpose of
‘achieving the-outcome of empowering those who are the most vulnerable in our State to
expand their capacity for self-sufficiency, self-determination, indeperdence, ‘hezlthy
choices, quality of life and personal dignity.

The Arc of Hilo in Hilo, Hawaii is a job creation and workforce development nonprofit -

organization working to provide self-sufficiency for persons with disabilities, low income

people, custodial and non-custodial parents, returning veterans, Temporary Assmtance for
Needy Families (TANF) recipients and the homeless.

ROLES AND RESPONSIBILITIES:

The Department of Human Services agrees to refer its Benefit, Empioyment and Support
Services Division (BESSD) clients and the Vocational Rehabllﬂatlon and Services for the
Blind Division (VRSBD) clients to the Arc of Hilo for the creation of jobs, employment
training and quality of life services designed to assist them and their families in their

pursmt of self—sufﬁcwncy and independence. S

BES SD prowdcs a continuum of services, through nine programs that serve different
populations, aimed at providing clients with monthly benefits to assist them with
essentials such as food, shelter and child care, as well as employment support Work
training and dependency diversion and prevention.

VRSBD prov1des for the rehabilitation needs of persons with disabilities so they can
. secure employment and lead fuull and productive lives.

The Arc of Hilo agrees to:

s provide appropriate analysis of the barriers (systemic and personal) to employment
and self-sufficiency for each party;

* use that analysis to demgn a comprehensive intervention plan, mcludmg training

 and counseling;

»  create ajob and place the md1V1dua1 in that job whenever prac’ucablc

s  continue to monitor the path toward self-suiﬁcmncy and provide services that
appear to be necessary from transportation to job coaches, as available; R

»  maintain reporting to the public assistance agencies on the progress of each réferral;



.,

»  evaluate its methodology to determine needs for change or determine a particular

emphasis as to what methods work and wiiich do not.

C‘OMZMON UNDERSTANDINGS

Con'ﬁdentlahtv All information prov1ded by either party to the other will be held
confidential and will not be firther disclosed without the explicit written permission of
the client, except as necessary to fulfill this agreement, as provided heretofore.

Communication. ‘DHS and the Arc of Hilo will communicate as needed to facilitate the
successful completion of this agreement and its purpose, reviewing progress and
addressing anticipated changes in the MOA.

Amendments to the Agreement: This MOA may be reviewed annually and amended in
writing if needed. -Either party may request that amendments be considered at any time

Termination. Either party to this MOA may terminate this MOA by giving the other
party a written notice of termination at least thirty days before the effective date of .
termination. _ . .

DISPUTE RESOLUTION:
It is the intent of both DHS and the Arc of Hilo to resolve dispuries amicably. DHS and

.the Arc of Hilo will follow their own established protocol for resdlzltion of disputes.

Nothing in this MOA shall be construed o limit any existing substantive or proceduyral
protections provided to either party under state or federal law or regulation. Therefore,
the signatories to this agreement accept no additional liability from this agreement, but
agree to make best efforts toward its purpose. This memorandum is deemed to be in

. compliance and is subordinate to all appropriate laws and regulatton assoclated with these =

locations and entities.

IN WITNESS THEREOF each party hereto has caused this Agreement fo be

 executed by an authorized officxal on the date set forth below.

Debbie Perkms
QFO

ﬂ*

Lillian B. Koller b
. Direcior

Mike Gleason
President and CEO

Department of Human Services | Arc of Hilo

. . ; 7 ) . -
%f Z@fﬂ"{ o _ | o e

Date . Date



CONTRACT MODIFICATION

STATE OF HAWAI
DEPARTMENT OF HUMAN SERVICES

MODIFICATION NO. 1 Date: June 18, 2008
Contractor: The Arc of Hilo
Contract No.. _DHS-07-VR-4191 IFB/RFP No.: - N/A

Contract Title: _ Capitol Improvement Project — Construction of the employment training and client

A.

D.

Support services community center in Hilo

MODIFICATION (S). @
The following modification(s) is/are to be performed in accordance with all contracts stipulations

(specifications, delivery point, rate of delivery, period of performance, erice, quantity, or other .
provisions by mutual action or the parties to the contract).

The STATE and the PROVIDER mutually agree that other than extending the contract for

another twelve-month period (7/1/08-6/30/09) there are to be no other modifications to the
contract including the Scope of Services and Compensation and Payment Schedule.

CONTRACTOR’S QUOTATION

The modification(s) described in A above will be performed at a contract price -
increase decrease of § -0- . *Contract will not undertake to

Perform the changes in A above until this modification order has been approved and issued.

Contractor's Signature Title Date
STATEMENT OF CONTRACT FUNDS

Criginal Contract Price: - ©$.200,000.00

Previous Adjusted Contract Price: 9 N/A

Amaunt the Change: Plus _ Minus $ -0-

Net Adjusted Contract Price: $ 200,000.00
VAL!DA'T}ON QF CONTRACT MODIFICATICON

'E’/VR Administfator w1
Title Date

User Ag_ency Signatlre

dUN 7 7 9
Director == 2 02008

Titla MeAta

Ananms Head QRibnatira



Vouational Rehobilitation & Servicek_ for the B_l_ind Division
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1 i people eustodla[ and!Hon-cudtodidl § parents, fetuimikig ve erﬂng F' 7

i Thc Arc ofHﬁo agmes to, o

b : . appear to be necessary from fransportation to job coaches, as availablo; .
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DEPARTMENT OF HUMAN SERVICES AND TI.{E -ARC OF HILD

This Mcmorandum of Agreement (MOA) between the Dcpartmcm‘. of Human Scmccs
and the Arc of Hilo is established to facilitats uoperation bctween agencles‘ ‘

_ The Department of Human Services (DI-IS) and its committed staff strive to provide
{imely, efficient and effective programs, setvices and benefits, for the purpose of
achieving the outcome of empowering those who are the most vulnerable in our Btate to
expand their capacity for self-sufficiency, self-determination, indcpendcnce, heatthy

; choices, qua.htyofhfcand pcrsona1d1gmty R j- . : .

o En N . :_:
The Arc of H:lo in-Hilo, Hawau is a job creation and workforcc development nonpmﬁ

orga.uizaﬁon worlﬂng to provide self-suffi ciency for perspns wilhz iFabi lﬁl‘:?’ ow incomie , .
poraty’ Al is:taﬁcg';f'ai

Needy Famthes (T ANF) recipients and the homeless. - B
ROLESANﬂRESPONSEEITIES= - .ig_f :

The Department of Hlumen Services agrccs to refer its Beneﬁt, Emp]oyment and Support .
Services Division (BESSD) clients and the Vocational Rehabilitation and Services for the
Blind Division (VRSBD) clients i the Are of Hilo for the creatign.of jobs, employment .

pursudt of self‘-sufficiency and independence.

i BESSD provxc‘lcs a continuum of servi ces, through nine programs-that serve different .
populations, aimed at providing ¢lients with monthly benefits to assist them with
essentials such as food, shelter and child care, as well as emp!oymcnt suppcxrt work .
t.rammg and dependency diversion and prevention. S
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Lillian B, Roller e i
Director L E - President and CEO P S
Department of Human Scmces : Arc of Hzlo ’ L
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Hawai' i Alliance for Community-Based Economic Development
. 677 Ala Moana Bivd,, Sulte 702 Honofulu, HI 96813
‘ ph. 808.550.2661 Fax 808.534.1199
. Emazil jnfo@hacbed.org www.hached.org
Board Members May 24, 2007

Jason Okuhama, Presidert
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Mike Gleason, President and CEO
Arc of Hilo

1099 Waianuenue Avenue

Hilo, HI 96720

Aloha Mike:

We aze writing to express our strong support for the Are of Hilo’s app}icaﬁbn :

.to the Office of Community Services of the Department of Health & Human

Services. Through Arc of Hilo’s participation in The Conzmunzty Connection

(HACBED’s 9 month training and technical support programy), we have come

to know and believe in the power of your work in community. We contiaue to
be impressed with the Arc of Hilo’s commmunity and economic development®

initiatives and the range of support programs and services you provide that
. work to improve the quality of life for people on Hawai'l island with

developmental and other disabilities.

The Hawai'i Alliance for Community Based Bconomic Development -
(FACBED) is a statewide non-profit organization established in1992 to
encourage increased investments in sustainable and community-based
approaches to economic development. HACBED supports community
economic development organizations that are implementing economic
initiatives and strategies that are rooted in community vision and values, and
that promote economic and social justice for the people of Hawai'i.

It is for this reason that we suppozt the Arc of Hilo’s on-going community and

economic development work, We believe your mission incorporates an -

important element of community-based economic development, that is, the
incorpozation of economic self-sufficiency and promotion of community-
based development while advancing the quality of life of individuals with
developmental and other disabilities, and in the process benefiting the broader

" community.

Again, we would like to commit to yon our on-going support of your initiative
and hope that the Office of Commumty Services will act favorably onyour

funding request.

Sincerely,

Robert Agres Jr.
Executive Director
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TeELEPHONE: (B08) 522-8570

Mr. Glen Calvert

Fund and Project Develaper
The Arc of Hilo

1099 Waianuenne Avenue
Hilo, Hawaii 96720

Dear Mr. Calvert:

Thank you for contdcting me regarding the grant application submifted by the Arc of
Hilo to the U.S. Department of Health and Human Services Administration for Children and
Families (ACF) for funding of The Arc of Hilo Community and Training Center (CTC) under
the Community Economic Development Program Operational Projects (HFHS-2008-ACF-EE-

0024) (CFDA 93.570). |
I have written a letter of support for The Arc of Hilos application to the ACF. 1

( reciate your keeping me apprised of efforts to help individuals with disabilities acquire job

skills, and I look forward to the completion of the CTC. Again, mahalo for taking the ﬁ.me_to
contact me, : ' .

DANIEL K. AKAKA
11.8. Senator
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TeLEFHONE: [808] £22-8870

Mr. Glen Calvert

Project and Fund Developer
The Arc of Hilo

1099 Waianuenue Avenue
Hilo, Hawaii 96720

Dear Mr. Calvert:

Thank you for contacting me regarding a Pre-application for Federal Assistance. -
submitied by The Arc of Hilo to the Department of Commerce Economic Development
Administration (EDA) for funding of its Employment Training Services Center (ETS) training

fac:hty

I am pleased to inform you that I have written a letter of support for The Arc of Hilo’s.

. apolication to the EDA. Iappreciate your keeping me apprised of efforts to help individuals
1 disabilities acquire job skills, and I look forward to the completion of the ETS tra:mmg

facility. Again, mahalo for taking the time to contact me.

Aloha umehana.,

DANIEL K. AKAKA .
17.S. Senator

P



HOUSE OF REPRESENTATIVES

STATE OF HAWAII
STATE CARITOL
HONOLULU, HAWAN 95B12

March 6, 2007

Mr. Michael E. Gleason
President and CEO

The Arc of Hilo

1099 Waianuenue Avenue
Hiio, HI 96720

Dear Mr, Gleason:

Thank you for updating.me on the progre'ss being made at The Arc of Hilo and
also for the letters of support.

Your commitment to providing services such as educational, skills training, and
vocational skills as well as employment and residential opportunities to
individuals with disabilities is such a wonderful service to our community. | truly
believe that The Arc of Hilo is a positive and motivating support system and an
essential patt of the lives' of individuals who have utilized your facilities.

During this legislative session, | will favorably consider your GlA request. If you
have any questions or concerns please feel free to contact me d:rect[y at (BOB)

586-6790 or via email repcarroll @ capitol.hawali.gov.

- Sincerely,

Meie Carroll
State House F{epresentatlve
- 13" District

MC: ck

Representative Mele Carroll
Majority Whip and Vice Chair of the Energy & Environmental Protectton Committee
-District 13: Paia, Halku, Keanae, Nahiku, Hana, Kipahulu, Kaupo, Created on 2/27/2007 3:5B:00 PM, Kalaupapa, Lana',
Kaho'olawe, Molokini
State Capitol, Room 405, Honoluiu, HI 96813
Phone: 586-5790 Fax: 586-6778 Naiahkor Istend Toll Free: Maui-984-2400 ext. 6-6790 Lana1 & Maloka’ 1-800-468-4644



( darry Kim Dixie Kaetsu
' Meyor Managing Director -

Barbara J. Kossow
Depury Managing Director

County ofHawal l

. BOL Ulukani Streel »  Hilo. Hawaiti 96720-3982 « (808)961-8211 » Fux [MDH) 961-6533
KONA: 75-5706 Kuakini Highwey. Soite 103« Kailug-Kone. Hawai'i 96740
{808)329-3226 « Fax (R08)326-3663

March 15, 2007

To Whom it May Concern:

I am writing in-support of The Arc of Hilo, an organization which works to improve the
fives of people with disabilities in our community.

The County of Hawai'i has had ongoing and continued coopera’aon with The Arc of Hilo
- ( n its Communlty and Training Center project. : ,

Several County of Hawai'i departments have worked with The Arc of Hilo either with
funding or detailed reviews of The Arc of Hilo's development plans.

Without reservation, | support the invaluable contributions The Arc of Hilo makes fo our
cammunity through its work on behalf of people with disabilities.

. Thank you for this opportuntty to express my gratitude to this orgamzat1on for the great
work they do.

Harry Kim
MAYOR

Coenty ol Hawai'i is un Bguat Opportunity Provider and Employer.
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Febriiary 28, 2007

The Arc of Hilo
1099 Waianuenue Avenue
Hilo, Hawaii 96720 .

To Whom It May Concern:

Iam Chief of Staff at the Shriners Hospitals for Children — Honolulu. Our hospital staff
has been involved with The Arc of Hilo since December 2003 and is trermnendously :
impressed with the value of services The Arc of Hilo provides to the lives of the people
they serve. They have also been of great assistance the Shriners Hosprta]s for Children ~

Honolulu and the patients that we serve,

.. 1support their proposal for a new Client Support Services Community Center. This -
( factlity is badly needed and would be an asset to the clients'of The Arc of Hilo and to the
i Big Island in general. It would continie o be an asset to the patients and families Who
- are cared for by the Shriners Hospitals for Children — Honoluln. We look forward to-
~ continning our association with The Arc of Hilo in the firture. We would certainly
continue to use the facility if we contimue 1o be welcomed, to mest with our families
there. Ihave known Michael Gleason, President and CEQ, since our affiliation with The
Arc of Hilo. Thavebeen impressed with the dedication that he has shown in his work.

In conclusion, I wish 1o recommend funding requested by The Arc of Hilo. It would be
money well spent and would ass:st a worthy organization to GOIltlD.UE to supply a valuable -

service to the commum‘fv

Sincere]y, B ' '

Ellen M. Raney, M.D.
Chief of Staff

Shriners Hospitals for Children — Honoliln
1310 Punahou Strest

Honolulu, HI 96826-1059

(808)951-3638

eranev(@shrinenet.org

Pt

EMR:ilm

1310 Punahou St. « Honolualn, Hawaii 96826-1099 + Telephone (B08) 941-4466 « Fax (808) 942-8573 » www.shriners.com./she/honolula/indexhiml” '
Ellen M, Raney, M.D.

Donald D. Ortan Thomas R Schneider I
- ’ Chief of Staff

Poore
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KTR SUP€ER STORES

February 8, 2006

To Whom It May Concern:

KTA Super Stores is writing in support of the ARC of Hilo's (“ARC") Client

Support Services Community Center. \We have been involved with the ARC and

have seen the difference the programs make in the lives of their client and the

. community. One of the current programs we are actively supporting is the
Beverage Container Redemption Centers contract ARC has with the County of

Hawaii Solid Waste Division, where clients work at the redemption centers at

various County Transfer Stations. This program is a “win-win" program for the

ARC, the County and the community.

The 2004 Hawaii County Data Book shows that 18% or 17,224 persons of Hawai
County’s population between 16 and 64 are disabled. The ARC serves a small
percentage of that population and needs this fac”rty to increase their services to

this target population.

~ In the past five years, the ARC has more than doubled their client base. They

extended services and programs without expanding their facility. In order to

- continue their services and expanding their client base, this proposed facility is
needed to provide the areas needed to continue services to their current and new

clients.

We have supported the ARC through their fundraising events,rclient projects, and
contributions to their Annual campaigns.

The ARC of Hilo provides a needed service to disabled peqple'in our cgmmunity.
We believe the funds requested will be wisely used to continue expansion of
essential programs to disabled persons in our community. :

If you have ahy questions or need further information, please feel free to contact

me at (808) 959-4575 ext. 317 in Hilo or via emarl at
barry_taniguchi@ktasuperstores.com.

Barry K. Taniguchi
President



Jesus & Alberdine Pascua
162 Nahale’a Ave.
Hilo, Hawaii 96720
Phone: (808) 969-3366

February 06, 2006

To Whom It May Concern:

This letter is being sent in support for funding a new Client Services Support Community
Facility, which will include a 3,500 sq. ft. gymnasium/auditorium at The Arc of Hilo.

Our son, Jason has been a client at The Arc of Hilo for about 3 years and our focus has
been and continues to be to improve his quality of life through specific programs and

- activities that are available to him in our community. As parents, we have had the
responsibility of choosing the agency that would best fit our son and considering his
disabilities, which facility and staff could best help us achieve the goals that we currently
have in place for him. Prior to his transition from high school, we had researched and
visited other agencies and found that The Arc of Hilo was the best fit for Jason. In
saying this, | mean in comparison to the other agencies, but there is room for many

improvements as well.

The number of clients with disabilities is increasing every year and in just the past three
years there has been a noticeable reduction in space to accommodate the current
activities. This trend will continue as the number of students exiting the special
education school system is rising each year. We support The Arc of Hilo's goal to
expand and improve the delivery of the present programs and also their desire to
develop new programs meeting the growing needs of persons with disabilities. This
multifaceted expansion project is overdue for our community and there is no other of
this magnitude available to target the goals of persons with various levels of functioning.

As volunteer coaches with Special Olympics East Hawaii for the past eleven years, our
drive is the improved health and fitness and social benefits for our son and other
athletes with mental disabilities. The biggest challenge we have every sport season is
securing a training facility in a community that has limited resources and numerous
community sporting programs competing for the same space. With'the construction of
this facility, the health and fitness goals of persons with disabilities can be met through
the activities provided by The Arc of Hilo and a possible partnership with Special ,
Olympics would offer a double benefit by extending the facility usage to the same
people and other athletes from various agencies in the community, all participating in

their year round sport training sessions.

We applaud the efforts of The Arc of Hilo. They recognized the need and sought a plan
to improve their current facility. Please support this proposal and enrich our community

and the lives of persons with disabilities.

Jesus & Alberdine Pascua
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Michael E. Gleason
ARC of Hilo

1898 Wailanuenue Ave.
Hilo, HI 96728

March 26, 2667

Dear Michael E. Gleason,

I welcome the opportunity to support the plan of ARC to construct a larger complex which
will better serve the needs of the organization and its clientele.

As a 25 year volunteer in working with challenged persons through the PALS program
(Performing Artists Lengthening Strides) I feel I have an appreciation of the Big
Island's needs regarding this special population as a part of my lifetimes career in
founding and managing a community theater. ARC has been a strong advocate and provider
of services over the years and has added services by responding to community needs.

The organization now has the opportunity to support a multi-service complex which can
work to bring monetary support to its programs, but, as well, to interact with the

community in ways which will benefit both.

T

(”. reached out to my PALS program by giving us. a place ‘to ‘teach classgs and have beeg
-most supportive to our activities. I believe that by including a multipurpose space in

the new complex, ARC can realize a rental income which it can rely on.

My experience in the East Hawaii Community has emphasized the great and continuing need.
for workable performance space for local theater as a major one. I know the proposed
multipupese area in the new complex would be well-used year-round at a fair rental.
-:Nearness to central Hilo and parking space will only enhance the usage. .

I stand ready to assist in every way possible ARC's planning for the future.

" Sincerely, ' . B . : )

© Arval Shipley
Director of PALS

rva ipley
1310 Wailuku Dr.
F“'0, HI 06720
Lm_ship@yahoo.com
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Cooke Foundarion, Limited

1164 Bishop Sereet + 8th Floor
Honolulu, Hawai'i 96813

‘RUSTEES
wnuel A, Cooke
resident
ale S. Bachman
‘t¢ President
inz D. Blackwell
% President & Secrerary
xy B Dunford
e Presidens & Treasurer
e Johason
¢ President

<les C. Spalding, Jr.
 President

May 23, 2008

Mr. Michael E, Gleason
President and CEQ

The Arc of Hilo

1099 Waianuenue Ave.
Hilo, HI 96720

Grant number: 20080462 Grant amount: $100,000.00

Grant purpose: Arc of Hilo Training & Community Center (sponsored by Anna Blackwell)

Grant conditions:  First payment of $25,000 in July 2009. Subsequent payments of $25,000 in July
2010, 2011, and 2012 are contingent on satisfactory progress reports.

Grant period: July 1, 2009 — July 1, 2013
Dear Mr. Gleason:

On behalf of the Trustees of the Cooke Foundation, I am pleased to inform you that the Foundation has
awarded the grant described above to your organization. The following terms apply to this grant. By

accepting this grant, you agree to these terms:

(1) You must use this grant only for the purpose described in yéur application, subject to any
additional conditions set forth in this letter. P

&

(2) You must submit a progress report no later than July 1, 2010. Report guidelines are posted at
www.cookefdn.org. The Foundation does not accept grant applications from organizations with
overdue reports. = -

(3) The Foundation reserves the right to conduct site visits and require interim progress reports.

"(4) You return unexpended funds remaining at the end of the grant period.

(5) You must notify the Foundation immediately if your organ_iiatiou (2) cannot perform in
accordance with the terms of this grant, (b) loses its exemption from federal income taxes unde?.r
Section 501(c)(3) of the Internal Revenue Code, or (c) materially changes its programs, activities,
or mission.

If you have questions, please contact Terry Savage at tsavage(@hcf-hawaii.org or (308) 566-3508.
We wish vou success and look forward to hearing about your work.

amuel A, Cooke
President
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§0B-BE5-0822 .
mplsason@hiloarc.org

RR 2 Bax 38B6 Pahos H!

. . BE77E
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(& Gleason - o
. i Community Buiidiﬁg .
2000-Present °~  The Arc of Hilo Hilo HHWE”

President & CEQ )
* Increased budget, staff size and client base by 60%

i 5,
r  Assisted start up of State Waiver Provider's Association
* Started Salf-Determination Programs that were amdrgg st in State ;
1987 - 2000 - Pahoa High Schoal Pahoa Hawali
Student Services Coordinator : '
s -+ Responsible for IEP meetings for Special Ed. Students. -
+ Responsile for Transiion Senvices for Special Ed. Students '
( . * Responsible for Records of Special EH. Students. |
o oYY im@s-feg7 Pahos High School ° " Pahba Hawali
' Vice Brincipal r
* Responsible for oversight of Teachers and Students of 4DD-student
Middie School. .
= Assisted Teachers in development of curmiculum.
. Administered discipiine for 400-student Middie Schoal i
1988 - 1995 Pahoa H.5. Pahoa Hawaii
‘ Special Education Teacher/Department Head
o *» Chaimnan of Pahoa High and Intermediate Special Ed. Depanmant
» Taught all courses in Special Ed. Department over 7-year period.
» Developed Pahoa High School Alternative Leaming Center
1872~ 1878 Taught English as Second Language at PICS H.8. F_’onape
Education 19865- 1988 Western Oregon State University Monrmouth Ore.
: ' » Master's Program in Special Edur:atmn
1985~ 1871 .
« B8 in K~ 12 Education
( srests " Sailing, Fishing, Golf, Travel -
Community President Hilo Bay Rotary Club 2003-2004, Chairman Mayor's -
Service Committee on People with disabilities 2000 - present, Vice President
Hawaii State Wajver Provider's Associstion 2001- present, Chalmman

Membership Committee Hawaii Island Chamber of Commerce.



DEEORAH A. PERKINS

P.0, BGX 10115
HILO, HAWAIT 96721
(B0B) 882-5680

OBJECTNVE:  To affliate and grow with a firm that offers an opportunity to utilize my energy and
feadership skills, while contributing to the companies success and profitability.

*

EDUCATION:
June 1980 University of 8anta Clara Santa Clara, Califomia
Bachelor of Scisnce, Management/Marketing
University of Hawaii at Manca Honolulu, Hawaii
Post Baccalaurate Accounting Course Work
EXPERIENCE: '

AR 1996 J.E, MERK AND ASSOCIATES, HILO, HAWAII
TOr=ESENT 'FULL CHARGE BOOKKEEPER

In charge of AR, A/P reconciliation of all related subsidary accounts, Alsp, the

dally maintenance of the General Ledger with the monthly Joumal entries of gccurals
~ and prepsaids. On a monthly basis, Financial statemnents are prepared which arg -

submitied to the CPA's for review on a quarterly basis. I'm directly responsible for

the preparation and maintenance of payroll, payroll taxes, TDI, workers compensation

insurance, excise taxes, and the like. - operate in a smgular office environment _

where | am also responsible for answenng phones and handling dzu{y customerf

vendor Concems,

[ ) - ’
NOV, 1995%0  SOUTH SHORE EQUIPMENT, HONOLULU, HAWAI
AFRIL 7996 . FULL CHARGE BOOKKEEPER : E

Responsibilities includes: A/P, bank reconciliations, the preparation and maintenance
of payroll, payroll taxes TD!, workers compensation and excise takes and .

analyzation of general ledger accounts for accuracy and comectness (ie.. prepa;ds
accurals, taxes and comparing subsidary {edger acounts 1o the general ledger).
-Currently utilizing Windows 95 and extensive daily usuage of Excel for flooring reports

bank reconciliations, stc.

MARCH 1992 MAUNA LOA MACADAMIA NUT CORP. (C. BREWER SUBSIDARY) HILO, HAWAII
TON~'*. 1996 : '

1PRIL 1994 CUSTOMER SERVICE MANAGER
TO NOV. 7985 '

Appointed Cusiomer Service Manager in Aprill 1984 (after servinQ as Accounts,

Receivables Manager for 2 years) to revamp and re-organize depariment. Duties -
inrliidad fillina eta®f nneitinne imnlermantinA traininn gceminars/new nradnct fraining



MARCH 19892
TO APRIL 1924

MARCH 1988

N

departmental rslations. | also worked extensively with accounts receivables depart. in
the collection and reconeiliation of serious problem accounts. Other related duties
include the creation and implementation of Job Description manuals for five internal
company divisions and the supervision of five clerks. | am fimiliar with and ‘
frequently use Word Perfect'B.0 and Lotus/Excel spreadsheetis programs.

ACCOUNTS RECEIVABLE MANAGER

Duties included besides supervising A/R clerks, posting credit memos and monthly
closing statements, A signifieant amount ef my duties ard time dealt with

reducing one million dollars of serious, deliguent recelvables to a marapgeable two-
hundred thausand dollar sum, This was achieved prior to my subsequent
appaintment in April 1894, Other related dutfes included werking with various
collection ageacies as it relates-to the collection of deliquent accounts,

CONTINENTAL CARS, LTD., HONOLULL, HAWAII

TO.MARCH 1992 ACCOUNTANT

JAN, 1983 TO
FEB. 1488

JUNE 1982 TO
DEC. 1382

SEPT 1980 TO
JUNE 1982

| was.responsible for the preparation and finalization of financial staiements which
includes the follewing: balance sheet, profit and jass statements, departmental '
gross profit analysis and management reports. 1 addition, ether duties included
analyzation of general ledger aceounts for accuracy. Such acepunts included;
prepaids, accutals, taxes ang epmparing subsidary ledger acgeunt (A/P, A/R) |
‘with the gemeral ledger balances, | aise maintained payrel] -Tesords, reporiing
taxes both payroll apd excise. |-compited reperts far the year end audrt and
assisted the audlors in-the verification and Accuracy of general ledger ACEoUntS

in the preparat:on of company taxes.

*-q_.v)-

TESTRON INTERNATIONAL, HONOLULL, HAWAI
OPERATIONS MANAGER " S

In:charge of actounts payable and regeivables, payrell, payroll taxes, (FiT, FCA,
ST, FUTA, SUTA), inventory costing and conirol, preparation of sales figures and
commission statements. implementation of insurance pelicies (workers camp., -
TDI, property and fiability), invelvement with distribution, warehousing, order entry,
seheduling and invaieing. ' |

CONTRACT QFFICE GROUP, SAN JOSE, CALIFORNIA

- MARKETING SECRETARY, EXFEDITOR, SALES SUPPORT

Accguired and prepared prcing structures for sales orders, bids, and” proposals.
Processes phone orders as requested or in absence of sales personnal.
researches, processes and maintains and-updates filing of reports and orders.

Typing of letters, memos, formns, quotes, proposais for sales staff.

THOM MC AN, VALLCO FASHION PARK, CUPERTINO CALIFORNIA

MANAGER _ =
A ()

To effectiveiy manage $400,000, shoe store. duties included; meeting sales
goals, conirol of eash flow, contre! of inventory, payroll, scheduling, hiring, and
firing of store personnel, sales persens, ordering of shoes and store supplies.



" ACHIEVEMENTS:
TESTRONINTERNATIONAL- Awared qutstamding-achieverri‘ent award in 1884 &
1886 (plagres). )

THOM MC AN - Awarded forthe greatest psrcentage Increase in sales over last
year forthe Pacific.District.

UNIVERSITY OF SANTA CLARA - Marketing ctass- During.the-fall quarter-of my
senlor yearfor & marketing class, |- entered & contest with twe other classmates:

The contest entafled & paper - 2 pages in length - dealing with hew we would
pramete-enemy conservation on campos.. We placed Ist. from the Universlity and

2ndirthe final competlion sponsored by FPacific Gas and Electric.

'THANK YOU FOR CONSIDERING ME FOR THIS' POSITION.

4



VICKI LINTER
PO BOX 956
PAHOA, HI 56778
965-0289(H)

Education . |
1978 Associate Arts Degree, Honors Los Angeles Pierce College Liberal Studies

1990 Baccalaureate Degree, Honors Sonoma State University ~ Psychology
1990 Special Certificate, Honors Sonoma State University =~ Geronioelogy

Experience
2000 to present Manager, Community Support Services Group, The Arc of Hilo
Responsible for the overall administration of programs under the Community Support Services
Group. Specific Responsibilities include: preparing and managing annual budget for all
_programs, developing, implementing and evaluating the program’s policies and procedures in
accordance with the budgets and policies of the company and finding sources. Developing and
proposing changes in programs as funding sources change. Establishing and maintaining
harmonious relationships with clients, clients® primary caregivers/personal representatives,
businesses, volunteers and the community that will enhance the programs to better serve the
clients. Establishing and maintaining harmonious relatlonshlps with private and governmental
agencies. Preparing, negotiating, administering and assuring compliance with contracts funding
. these programs. Ensuring that all reports to funding sources as required by contracts are
" completed in a timely manner.to assure compliance with those contracts. Planning, organizing
~ and directing the work of the group. Responsible for hiring, training, development, promotions,
transfers, discipline and termination of employment of the staff within the department in
accordance with the policies and procedures of the company. ‘

1991-2000  Case Manager, Blg Island ATDS Project. :
Clinical responmblhtles 1)Counseling and case management for people with HIV/ATDS,

including assessment, planning for needed services and benefits, linking clients to-services, and
monitoring progress and effectiveness of service delivery, while encouraging self-sufficiency in
the client and providing support and information for the client and their families. 2) Record - -
keeping through the use of clinical/case management computer program, COMPIS, as well as
traditional medical charting; keeping all client related documents confidential. 3) Attending
clinical and care coordination meetings with staff and comrmunity service providers.
Administrative responsibilities: 1)Supervision and training of case management staff, creating
and maintaining client services monthly budget, monitoring/evaluating the Case Management
Program, completing financial reports, budgets, and statistics for the program. 2) Assisting with
all aspects of grant writing and administration, preparing budgets, gathering data, writing
narratives, site visits, presentation, utilizing the funding, billing, tracking budgets, submitting
required reports and other documentation. 3) Public relations, includjng community education
and resource development; provide in-service trainings for social service and medical facilities,
such as Kaiser Perrnanente, Department of Human Services and Hilo Medicaid Center.

(\ “ommittees served on: HIV/AIDS State Care Services Planning Group, ATDS Education Project

- onference Planning Groups, Hawaii ATDS Task Group, State-wide Case Managers Group, East

Hawaii AIDS related Services Group[; BIAP Board of Directors Personnel Committee, and

BIAP Board of Directors Program Planning Committee.



1978 - 2003  Teacher/Interpreter, American Sign Language, by private contract with social
services agencies, schools, judiciary, and in private industry. .

1990-1991 Activities Dhedor for A Golden Home, 2 long term care facility in San Rafael,
CA. Planned and led social activities for frail, elderly residents. Worked with groups and
individuals, as well as coordinating events with community organizations, to meet the social and

psychological needs of long term care residents.

'1988-1990  Gerontology Internships in Santa Rosa, CA
1) Case Manager, Multipurpose Senior Services Program. Responsible for asscssment, pla.nnmg,

linking land monitoring-support services for frail, elderty people living at home.
2) County Ombudsman, Office on Aging,. Resolve problems and advocate for regidents of

several long term care facilities.
3) Priendly Vistior, Council on Aging, V151t residents of long term care facilities, to form long-

-lasting, supportive relanonshlps

1982-1987 Deaf Services Coordinator, Community Rﬂsdurceé for Independence Santa Rosa,
CA '

Administrative responsibilities: 1) Worked collaboratlvely to develop social services program
for hearing impaired individuals with Sonoma County Community Development Block Grant
and United Way grant. Services included independent living skills training, an interpreter .

referral system (coordinating approximately 20 interpreters providing communications assistance,

to ovet 200 hearing impaired clients), corumunity advocacy for improved access to publicly -
funded programs for hearing impaired people, benefits counseling, and social events. 2) Wrote
monthly, quarterly, and annual reports, developed statistical gathering methods for the program,
assisted in writing annual Sonoma County, United Way, and State DVR grants, participated in
annual site visits and program presentations for County, United Way, and the State DVR. 3)"
Hiring, training, and supervision of Deaf Services Department staff,

Clinical responsibilities: Benefits counseling, interpreting, interpreter referral, communicate
educational presentations, civil rights advocacy on local, state, and federal levels V1a the 1574

Vocational Rehabilitation Act, Section 504.

References
Christine Richardson, RN, Executive Director, North Kohala Commumty Resource Centcr 808-

889-5523

Alice Adee, MD, 808- 969-6664
Clifford Chang, MPH, CHES, Executive Dn:ectoz; Pac:t:ﬁc Islands Prirpary Care Assocnaﬁon, 808-

536—8442 ext. 221

e
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Resume .

Charmaine T. Ka-ipo : _
HCR 2 Box 6862 . o e i e
Keaaw, HI 56720 HEE R
BO& 965-8956

Edueation: - _ e

St Joseph High Schoo] College Prep Diploma, University of Hawai'i Manoa:
June 1967 -BA Fashion Design & Merchandising, Minor: Business Admin.

Special Courses and Training: The Apollo System-International R‘.cservaﬁm.:s', Ual, Iﬂcj o
UAL Management Training & Industrial Relations. Transport Haz Mat Training-UAL,. . adl @
Disaster, Emergency Training, UAL Trauma Training, Hilton Hotel Management (Front
of the House). Marketing and Public Relations —Communications, Human
Communications-Chaminade University. Numerous courses in VR and related
) amployment classes and-workshops from 1991-present. |

( Employment History: *. ‘ B
1962-1970-Kahala Hilton Hotel, Eilton Hawaiian Village-Conventions, Group
Incentives, Front Reception, Conventions Coordinator, Promotional Team, Management

Trainee,

1970-1871-Nanfloa Surf Hotel-Public Relations/Social Di:cctor/MaIkeﬁng Director
1971-1985-United Airlines, Inc. Custorner Service Supervisor/Trainer
*1985-1987-Travel Camp of Hawali-Manager | |
- 1987-1989-8t.Joseph Schools, Develolﬁment Director, Life Skills Ins@ctor

1989-1991-Y.M.C.A. Program Director

1991-Present-The Arc of Hilo, Employment Training Services Manager, Placement
Specialist, Community Services Manager. :



ittt pdt . .

P.O. Bax 117 Phone ( 808) 964- 1956
Papaikou, HI 96781 E-mail damcEBhawali.rm.com

Debr:a A. Medeiros Cabarloc

4.,

o] jecHve:
SR To obtain and sustain emplavmenr that will afford me the oppr'L'LmJt}' to utllize my." o
diverse skills to contribute to the success of an organization, . )
Statement;. : b
T ' Throurzhnut my work history a common theme has been.that whenever necessary there ls
& naturaf gravitation towards o
Work Experience: a o

7/05 — Prasent The Are of Hilo 54 ' Rilo, HI
Chief Administrative & Operating Officer - . '

* Responsible forthe overall administrative and operating management of the company
- and the aectrate imerpretation and implementation of policies related to these aress.

— : = Assistthe Presidem and Chief Execurive Officer in the overal] dey-to-day
management of the company and in the absence of thé Presidenr and Chief Exescutive

Officer performs the duties of the President and Chief E‘..Lec:mve Dfficer under the
direction of the Chairman of the Board of Directors. ~
* Assist n providing leadership that ensures an on-going*company-wide straregic and
operazional planting involving the Board of Directors.
t
4

3/05-Presert ~  TheArcof Hilo .  Hile,HI
Director of Operations Supervisor: Michael E. Gleason

= IManagement oversight to ensure overal business and prograrn management of The
Are of Hilo. The position provides assistance 1o the President and Chief Execttive
Officer for the development, implementation and maintenance of programs. funding
and strategies in keeping with the mission of The Arc of Hile and in accordance with
its by-laws and policies promulgated by the Board of Direcrors.

« Information Systems Management: Evaluate, asses$ and ensure program systems i

place are conductive to productiviry.

9/01 - 3/05 The Are of Hilo Hilo. BT
Human Resources Manager Supervisor: Ronald E. Penn

&" = Develop. implementand cocrdinate the policies and programs of human resource
management. Continuouslv svaluate policies. procedures and programs in Human

Resources relatinz 1o the =iTectiveness of results. relarive cosis, nbsolescence.
sompetitiveness and compiiance with contractual and regulatorv.authorities,
Originaie polices for the approval by the Board of Directors; and implement and

monitorad policies atter approvai.



e omGr

. Prepared Monthly reports to physicians as spec:ﬁed .

placement, safety and health, banefits and em ployee services.
Develop, mplement. maintain and manage human resource policies including job

descriprians, job evaluations, performa.nce eppraisals, discipline, hiring, training,
development, promotions, transfers, cormnpensation and employee benefit programs in

accardance with its by-laws and policies developed by the Board of Directors,
Plan, organize and direct the work of the Human Resourcas department. Responslble
for hmncr tiaining, development, promotians, transfers, discipline and terminatipi of
employment of the staff within the deparrment in accordanca with the PD“C‘CS and
procedures of the company. A
Responsible for the overall compuration and distribuition of company payroll
associated reports, tax payments and general ledger entries for over 140 employees

5/99~3/01  The Family Medicine Center Hilo, EI
Ivledieal Claims Assistant Su per'viso r: Jon Martell, VD

Assist Medical Claims Spécialist in the compia‘te billing cycle for a three phvmman

medical practics.
Cash count for clinic collections, prepare deposits, patient information data input,
review patient charrs 1o verity ICD-9 and CPT codes on fe.e slip to date of service
progress notes, dats entry of claims.

im filing; including processing of

= Electronic filing of medical claims and hard copy claim ﬁlm g
Worker’s com p and No-fault claims. Generated monthly statements to patients.. .

Post receipts from patients and insurance carriers, Submitied secondary claims and . :
provided follow-up with insurance carriers on unpaid claims and performed ' - . (
collections o patients with past due balances.

dar

* Provided in-hoase computer support %

Konoelehna Industrial Area Assp. (KI44) Hlo, BI «

3/93 - 5/99
Supervisor: Stgey Higa

Employer Benefits Coordmator

= Responsible forthe day-to-day administration of the group medical insurance plan
offered to.the Association membership. Under no daily supervision as the Associaticn

is made up of members thar run their own companies.
Accounts Receivabie: Monthly mvmcmg to member ccmpanies Drocess payments

and the necessary changes to the appropriare insurance carmier.
Accourts Peyable: Monthly reconciliations and payments to insurance carriers,
reimbursement of shared expense to general account and bther direct expenses.

Reparts: Monthly Board of Director reports for 2000 participaring subscriber me:c.[lca.l
plan program that include: Income/Expense, Register Belances and Budgets, Projected

Surplus Funds. Medical Plan Subscriber Counts and others a5 requested.
Bookkesping: Maintain Medical Plan Trust Fund Account, Investment Security

Account and State Grant Fund Emplovee Training Center Account
Yearlv Budgers: Prepared annual Association and iviedical Benefits Plan

admin istrative budget for approval, ‘
Special Performance; Streamline bitling procedures, assisted computer programmers

‘in the planning of a custemized billing program and analysis repors.
Assume responsibilities of Office Manager as necessary.
» Compurer support :

12/39 — 6792 Big Island Broadeasting (Zp.. Lid s

Responsible for emplayment, labor relations, wage and'salary administration, trmmng (

L,
iy,



« General bookkeeping for both AM and FM radio stations
= Billing , sales reports , accounts receivable, accounts pava.ble payroll and: rclatad_&

repoits, maincained checking account, prepared journal entries and trial Balance.
Assisted company president, performed receptionist duties as nseded and prepared

daity “trafficlogs” when necessary for both stations.
Hilo, HI

12/88 — 4/89 H & R Binck _
‘Bookleeper : Supervisor: Pal‘ry O'Brjeu- : :
. ?Jl L
» Receipt count, recorded bank dcpos:ts and maintained account balances f’or l:mnlrnum -f_:
requirements, transferred bank funds, prepared payrotl and reco ncillatlons ) NS
. Quahf‘ ed Tax Preparer and assisted with customers as needed R
. e m L-'t- ‘h 4-,-'.‘;1‘.'_-'_ :i."-".:'.':}-.v":ﬁ

5/82 -—,9/85 Life Care Center of Hilo
Purchasing/Payroll Clerk Supervisor: Ivan Yﬂn;ﬂ.moto
Set up and maintained stock controf and inventory system.
Performed purchasing duties for 240 bed facility

Assist Business Manager with accounts payable’znd receivable

« Assist Administrator as necassary
Prepared bi-weeldy payroll for 260 employees; mannalty computed timecards for shift

- employees and preparad transmittal to payTo | service for payment

= Assisted with iedicaid and Medicare billing,
Filted-in for Petient Accounts Representarive and Receptionist a5 necessaw

-

Ednention:

Waiakes High Schoo! Graduate Hilg, HI

155 Kawili St Hilo, HI 96720

8/81—12/81 Hawaii Community College Hilp, HI
1175 Manono St., Hilo, H 96720

Special Training and Sldlls:

Microsoft Office User Specialist Certified for Waord '. . ' August 2001
Microsoft Office User Specialist Cerrified for Excel - Avgust2001 -

-

Advanced compLier 5 kl“S include nerworkms, mtr:met and Internet; abilitv to troubleshoot most

computer problems and pruwdr: traming,

xperienced in Vicrosoft Office and various accounting software

eferegces;

3
i

“atacy Higa, Pacific Image Cn.. Dwner
"‘D -&Lau.kauu St., Hilo. HI 96720 P‘J I.JDB) 96 -5402

Wavne K. Deluz Hilp Mazda/Snbaru, General Ylanager ‘
&em St. Hilo, Hi 28720 Pl (BD8) 96441y



Tven Yagam ote, Hale Annenve, Administrator
1333 Waianuenue Ave, Hilo, HI 96720 . .
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House District 8 THE TWENTY-FIFTH LEGISLATURE 5.
Dt 4 HAWAI'l STATE LEGISLATURE Log No:
Senate District _4__ APPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F, HAWAI'I REVISED STATUTES For Legislature’s Use Only
Type of Grant or Subsidy Request:
[ GRANT REQUEST — OPERATING GRANT REQUEST ~ CAPITAL [[] SuBsIDY REQUEST

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a service available to some or all members of the public.

"Recipient" means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST (LEAVE BLANK IF UNKNOWN):

STATE PROGRAM LD. NO. (LEAVE BLANK IF UNKNOWN):

1. APPLICANT INFORMATION: 2. CONTACT PERSON FOR MATTERS INVOLVING THIS
APPLICATION:

Legal Name of Requesting Organization or Individual:
o 4 R Name ROBYNE NISHIDA NAKAO

Ds: MOLE IAHA U Title Development Director
Street Address: 200 Hina Avenue, Kahului, Hawaii 96732 Phone # 808-872-4108
Mailing Address: Same as above Fax # 808-872-4120
e-mail : robyne@halemahaolu.org
3. TYPE OF BUSINESS ENTITY: 6. DESCRIPTIVE TITLE OF APPLICANT’S REQUEST:
[X] NoN PROFIT CORPORATION :
[ FOR PROFIT CORPORATION ACQUISITION AND REHABILITATION OF 18-UNIT APARTMENT BUILDING INTO
1 LimiTED LIABILITY COMPANY AFFORDABLE RENTAL HOUSING FOR LOW-INCOME HOUSEHOLDS WHOSE INCOME
[] SoLE PROPRIETORSHIP/INDIVIDUAL IS AT OR BELOW 60% AMGI AS DEFINED BY THE U.S. DEPARTMENT OF HOUSING

AND URBAN DEVELOPMENT WITH A PREFERENCE FOR HOUSING GIVEN TO
PARTICIPANTS OF THE MAUI/MOLOKAI DRUG COURT PROGRAM.

7. AMOUNT OF STATE FUNDS REQUESTED:
4. FEDERAL TAX JT
A SINER TR FY 2010-2011 $_1,700.000.00

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:

NEW SERVICE (PRESENTLY DOES NOT EXIST) SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE
[ ExisTING SERVICE (PRESENTLY IN OPERATION) AT THE TIME OF THIS REQUEST:

STATE §

FEDERAL $

COUNTY $.

PRIVATE/OTHER $__ 25,000

TYPE NAME

ROY K. KATSUDA, EXECUTIVE DIRECTOR L 26 -20)0

A
NAMEZ TITLE DATE SIGNED




Applicant __ HALE MAHAOLU

Application for Grants and Subsidies

Background and Summary

Hale Mahaolu a private non-profit corporation was organized in 1967 and has
experiences as sponsor, developer, owner and manager of 15 properties (approximately
950 umits) in Maui County (including the islands of Molokai and Lanai. The
corporation's purpose is to develop and manage safe, sanitary, decent housing as well as
supportive services for very low to moderate income elderly and families in the State of
Hawaii.

-Qur objective is to provide rental housing, related facilities, and supportive services

specially designed to meet the physical, social, and psychological needs of our residents
and to contribute to their health, security, happiness, and usefulness in longer living.

Hale Mahaolu is requesting $1,700,000 from the Hawaii State Legislature to use towards
the acquisition and rehabilitation of an 18 unit apartment building to provide low-income
clean and sober housing for low-income households who are at or below 60%AMI as
determined by the U.S. Department of Housing and Urban Development (HUD) with a
preference for housing given to the Maui/Molokai Drug Court program participants
located at 1776 Nani Street, Wailuku, Maui, Hawaii.

The Nani Street Apartment building is comprised of one three-story building constructed
in 1989. All 18 units are one bedroomy/one bath units and are approximately 406 square
feet in size. This property is current zoned B-2 Community Business district.

For the last ten years, 569 participants received services from the Maui/Molokai Drug
Court Program,; this includes 111 current program participants. Approximately 300 non-
violent substance related criminal defendants (60% success rate) have graduated from the
drug court program in Maui County with a minimal 16% recidivism rate. This compares
to the national average of 80% recidivism rate within six months of release in
jurisdictions without a drug court program according to the National Drug Court Institute,
Further the Hawaii State Attorney General has recently disclosed that the recidivism rate
for those on probation or parole has been more than 50%. Also in comparison, the Drug
Court program costs $7,000 per participant over a 16 — 18 month period of time
compared to $30,000 per year to house an inmate in jail. The benefits of the
Maui/Molokai Drug Cowrt program for the tax payer and the community at-large are
notable. '

The Maui/Molokai Drug Court Program is the largest drug court within the State of
Hawaii. As of January 2009, there were 111 participants in the Maui/Molokai Drug Court
Program, with 75 people on the waiting list at MCCC. Drug Court participants are
determined to be non-violent offenders who are highly monitored and supervised by the
Court while participating in the Drug Court Program. In addition to obtaining full-time
employment or attending college, complying with random drug and breathalyzer testing,

1 Application for Grants and Subsidies



Applicant  HALE MAHAOLU

attending support meetings, completing court ordered community service and paying
court ordered restitution, obtaining their GED/CBASE Certificate, and reporting to Court
on the weekly basis, to successfully graduate from the Maui/Molokai Drug Court
Program, participants must locate clean and sober housing approved by the Court. Non-
compliance with any of the Drug Court requirements may result in the participant being
placed back in jail. '

According to Maui/Molokai Drug Court Administrator, obtaining Court approved,
affordable, clean and sober housing is one of the biggest hurdles Drug Court participants
face in completing the Drug Court program requirements. The County of Maui’s 2010-
2014 Consolidated Plan identifies Special Needs Housing for persons with alcohol or
other drug addictions as a “medium™ priority for the County of Maui. The 2010-2014
Consolidated Plan further indicates that there is an unmet need for this special needs
population of 20 housing units, the Nani Street Apartment Acquisition and Rehabilitation
project will provide 18 of the 20 units.

Further, the Maui/Molokai Drug Court Administrator stated that approximately 98% of
the Maui/Molokai Drug Court Program participants are considered low-income and
receive welfare assistance. As drug court participants near completion of the program,
participants are required to obtain full-time employment or attend school full-time. In
many cases, drug court participants who obtain employment work entry-level positions
with minimum wages, and those who attend school full-time depend on student loans
and/or scholarships, and/or part-time minimum wage employment to make ends meet.
Additionally, 100 children are parented by current drug court participants. This
affordable housing project will not only empower Drug Court participants to re-integrate
as confributing members of Maui County but their children will also benefit. The 2010-
2014 County of Maui Consolidated Plan identifies there is an unmet need of 551 units for
“small related” households with extremely low (0-30% AMI) through low incomes (51 -
80%) in the County of Maui thus establishing affordable housing for this segment of the
population as a “high” priority.

The County of Maui’s 2010-2014 Consolidated Plan further underscores that one of the
major obstacles in producing affordable special needs housing is due to the lack of
financial resources. The 2010-2014 County of Maui Consolidated Plan highlighted the
following trends: “The lower the income, the greater the housing problem,” and that
“housing affordability is a problem.” The Consolidate Plan states that nearly 35% of all
renters in the County of Maui were cost burdened with housing costs that exceeded 30%
of their income. A commitment from the Hawaii State Legislature for this project would
work towards eliminating the County of Maui identified obstacles to affordable housing,
address a County of Maui identified special needs housing priority, and contribute to the
success of the Maui/Molokai Drug Court Program.

Having the largest Drug Court in the State of Hawaii, it behooves the Hawaii State

Judiciary to muture the successes of the Drug Court participants to ensure the likeliness
of them becoming productive and contributing members of the Maui community reducing

2 Application for Grants and Subsidies
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Applicant _ HALE MAHAOLU

the fiscal impact on taxpayers. An award of funds for the Nani Street Apartment Clean
and Sober Housing Project will support the priorities outlined in the 2010-2014 County of
Maui Consolidated Plan by providing assistance towards creating long term affordable
housing for low-income households with a priority being given to households in the
Maui/Molokai Drug Court Program. '

Service Summary and Outcomes

This request is to assist with the acquisition and rehabilitation of an 18 unit apartment
building to provide low-income, clean and sober housing for low-income households who
are at or below 60% AMGI as determined by the U.S. Department of Housing and Urban
Development with preference for housing given to the participants of the Maui/Molokai
Drug Court Program.

Scope of work

The project’s rehabilitation scope of work is proposed to include, but is not limited to, the
following:

Replace roof underlayment material

Create one (minimum) barrier free unit
Repair wood galleries (2™ & 3™ floor)
Repair and resurface parking lot

Repair exterior surfaces and apply EFS
Replace windows

Replace exterior and interior doors

Install solar water heating if feasible
Repair existing fire alarm system
Renovate existing 56 square foot space into a laundry room
Complete renovation of unit interior space;

o Demo and replace kitchen and bath cabinets and countertops
Remove and replace vinyl flooring with ceramic tile
Replace appliances with energy efficient appliances
Re-paint units
Replace plumbing (water conserving faucets, toilets, etc.)
Replace Electrical fixtures (energy efficient fixtures, etc.)
Replace tubs and install anti-scalding shower control valves

0O 00 OO0

Projected Timeline

The project’s tentative deadline (contingent on successfully procuring funding) is outlined
below. It is anticipated that the building acquisition could be completed as soon as
December 2010 and the rehabilitation would be completed by December 2011,

3 Application for Grants and Subsidies



Applicant ___HALE MAHAOLU

‘Milestones: Date

Approval of Zoning Change, Community Plan Acquisition — December 2010
Amendment, District Boundary Amendment or
201 (H) Variances

Projected Building Permit Date: March 2011
Construction Start Date: Rehab Start — April 2011
| Construction Completion Date: Rehab Complete — December 2011
Projected Occupancy Permit Date: December 2011
Placed in service date: December 2011

Achievement of initial occupancy for 100% of February 2012
the units

Quality Assurance and Evaluation

The issuance of a Certificate of Occupancy from the County of Maui will be an indicator
that the facilities rehabilitated have been completed in accordance to the building
standards established by the County of Maui and that the structures can be occupied
allowing the project to open.

Once construction has been completed, if required, a cost certification completed by a
Certified Public Accountant may be done to assure that funding was expended
appropriately.

Measure of Effectiveness

The issuance of a Certificate of Occupancy from the County of Maui will be an indicator
that the facilities rehabilitated have been completed in accordance to the building
standards established by the County of Maui and that the structures can be occupied
allowing the project to open.

Once the building has been occupied, the presence of a “waiting list” for housing at Nani
Street Apartments is an objective indicator evidencing the need for affordable housing,.
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Applicant _ HATLE MAHAOQLU

IIT. Financial

Budget

1.

The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request. Budget forms attached.

The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2010-2011.

Quarter 1

Quarter 2 Quarter 3 Quarter 4 Total Grant

$1,005,900 $200,000 $300,000 $194,100 $1,700,000

3.

The applicant shall provide a listing of all other sources of funding that they are
trying to obtain for fiscal year 2010-2011.

Federal Home Loan Bank Seattle — Affordable Housing Fund $275,000

IV. Experience and Capability

A.

Necessary Skills and Experience

Necessary Skills

Organized in 1967, Hale Mahaolu has been developing and providing affordable
housing in Maui County for 42 years. Hale Mahaolu presently owns and/or
manages 15 properties (apprx. 950 units) in Maui County. All properties are
monttored by HUD, USDA-RD, or the State Housing Agency for compliance; all
are fiscally sound and are physically in excellent shape. Hale Mahaolu also offers
an array of supportive, cultural, recreational, educational, and social services to its
residents. Other services are brought on site through various working agreements
with other service agencies. (i.e. Maui Economic Opportunity, Kaunoa Senior
Services, churches, civic groups, etc.).

Experience

Hale Mahaolu’s résumé. of affordable housing projects is attached to this
section. ‘

5 Application for Grants and Subsidies
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B. Facilities

The proposed clean and sober housing facility is located at 1774 Nani Street in
Wailuku, Maui. The project is comprised of one three-story building constructed
in 1989. All 18 units are one bedroom/one bathroom units and are approximately
406 square feet in size. This property is currently zoned B-2 Community Business
District. :

Hale Mahaolu has a bona fide Purchase and Sales Agreement to purchase and
rehabilitate an 18 unit apartment building in Wailuku, Maui. The apartment
building is located on leasehold land and Hale Mahaolu has a letter of intent from
the landowners to extend the existing lease for a term not less than 55 years. Hale
Mahaolu is in the process of procuring funds for this $2 million project for
acquisition and rehabilitation of the project as an affordable housing project with a
preference for housing given to the Maui/Molokai Drug Court participants.

V.  Personnel: Project Organization and Staffing

A, Proposed Staffing, Staff Qualifications, Supervision and Training

Staffing

Proposed Staffing

Under the direction of its Board of Directors and Executive Director, Hale
Mahaolu has developed 10 of its 14 properties. Hale Mahaolu has many
experiences as a developer. A list of Hale Mahaolu’s development and housmg
management experience is attached.

Hale Mahaolu’s proposed role is to provide clean and sober housing for
Maui/Molokai Drug Court clients and serve as landlord/property manager.
Property management responsibilities (i.e. rent collection, building maintenance,
landscape maintenance, enforcement of lease and house rules, etc.) will be
conducted through Hale Mahaolu’s existing property management operations.

Staffing Qualifications

Hale Mahaolu presently manages 15 affordable housing properties (approximately
950 units) scattered throughout Maui County, including the islands of Molokai
and Lanai. All properties are monitored by HUD, USDA-RD, or the State
Housing Authority for compliance and all are fiscally sound and are physically in
excellent shape. Hale Mahaolu’s résumé of affordable housing projects is
attached.
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Project Qrganization

Supervision and Training

As Executive Director for almost 28 years Roy Katsuda has overseen the
development & management of Hale Mahaolu’s 15 properties in Maui County.
He has gained the experience, has developed ties to the community, and has the
vision that has contributed to Hale Mahaolu’s successes which has put Hale
Mahaolu at the forefront of affordable housing

Federal, State, and local fair housing laws and regulations are periodically
reviewed with housing staff at company meetings and occupancy workshops.
Staff also has access to the National Center of Housing Managements (NCHM)
Fair Housing materials. Additionally, staff is sent annually to HUD and County
of Maui sponsored Fair Housing Training on Maui, and Hale Mahaolu also
contracts private training from various consultants (NCHM, Spectrum Seminars,
ete.) to provide affordable housing program (HUD, RD, etc.) and Fair Housing
training to all housing office staff.

Organization Chart

Hale Mahaolu’s Program Chart

Board of
Directors

\

Executive
Director

Persona) Care
Program

Homeownership
/Housing
Counseling
Program

CHSP/Meals
Program
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Hale Mahaolu’s Organization Chart

Board of
Directors
Executive
Director
Executive
Secretary Housing Managers for
15 Properties:
Asst. -Hale Mahaolu Akahi
Controller & Controller -Hale Mahaolu Elua
Bookkeepers -Hale Mahaolu Ekelu
-Hale Mahaolu Eha
-Hale Mahaolu Elima
Human Resource -Hale Mahaolu Eone
Director -Hale Mahaolu Ehiku
ENany StreetApts:
Program Asst, Personal Care -Lahaina Surf
. . -Komohana Hale
& PCAs Director
-Luana Gardens I1
-Lunana Gardens III
Homeownership -Home Pumehana
/Housing -Hale Kupuna 'O Lana'i
Counseling
Director
Development Development Office Assistant
Assistant Director
Maintenance / Grounds
Program Asst. CHSF/Meals Supervisor
& Kitchen Director
Staff Maintenance / Grounds
Staff
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Applicant__ HALE MAHAOLU

VI. Other
A, Litigation

There is no pending litigation to which Hale Mahaolu is party of, nor is there any
outstanding judgment.

B. Licensure or Accreditation

Not applicable.

(Remainder of page left intentionally blank)
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Applicant:

HALE MAHAOLU

BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1, 2010 to June 30, 2011)

BUDGET
CATEGORIES

Total State
Funds Requested
(a)

FHLB - AHF

Hale Mahaolu

{b) {c)

(d

A,

PERSONNEL COST
1. Salaries

2. Payroll Taxes & Assessments

3. Fringe Benefits

TOTAL PERSONNEL COST

OTHER CURRENT EXPENSES
1. Airfare, Inter-Istand

2, Insurance

3. .Lease/Rental of Equipment

4, |ease/Rental of Space

5. Staff Training

8, Supplies

7. Telecommunication

8. Utilities

9. Building - Acquisition

999,800

10. Architect & Engineering Fees

55,000

40,000

11. Demolition

80,000

20,000

12. Construction - Rehabilitation

360,000

200,000

25,000

13. Attorney's Fees

7,500

14. Relocation

75,000

15, Title and Recordation

6,000

16, Other - Contingency

26,600

10,000

17. Developer's Fee

70,000

5,000

18. Permitting and Planning

20,000

19

20

TOTAL OTHER CURRENT EXPENSES

1,700,000

275,000

25,000

C.

EQUIPMENT PURCHASES

D.

MOTOR VEHICLE PURCHASES

E.

CAPITAL

TOTAL (A+B+C+D+E)

1,700,000

275,000

25,000

SOURCES OF FUNDING

(a) Total State Funds Requested

1,700,000

Budget Prepared By:

808-872~4100

{b}y FHLB - AHF

275,000

{c) Hale Mahaolu

{d)

Roy K. Katsuda

Signaturg of Authorized Official

TOTAL BUDGET

- 2,000,000

Roy K. Katsuda, Executive Director

IName and Title (Please type or print)

Page 4
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BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Applicant: _HALE MAHAOLU

Period: July 1, 2010 to June 30, 2011

% OF TIME TOTAL
POSITION TITLE FULL TIME ALLOCATED TO STATE FUNDS
EQUIVALENT ANNUAL SALARY GRA_NT REQUEST REQUESTED
A B {A x B)
$ -
$ -
3 -
$ -
— $ -
3 -
NOT APPLICABLE 2 :
$ -
. $ -
$ -
$ -
$ -
$ -
$ -
- TOTAL:
JUSTIFICATION/COMMENTS:

Page 5
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant. _ HALE MAHAOLU Period: July 1, 2010 to June 30, 2011

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ’ ITEMS ITEM COST BURGETED
— e B I -
§ '$
| NOT APPLICABLE 3
13
— TOTAL:
JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
| 3
- NOT APPLICABLE 3
$
TOTAL:
JUSTIFICATION/COMMENTS:

Page 6
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BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Applicant: _ HALE MAHAOLU

Period: July 1, 2010 to June 30, 2011

FUNDING AMOUNT REQUESTED
‘ ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED [[FUNDS REQUESTED SUCCEEDING YEARS
FY: 2008-2008 {| FY:2000-2010 || FY:2010-2011 FY:2010-2011 FY:2011-2012 FY:2012-2013
PLANS | 0 0 285,100 35,000 0 0
LAND ACQUISITION 0 0 999,900 0 0
|oesien 0 0 55,000 40,000 0 0
CONSTRUCTION 0 0 360,000 225 ,000 0 0
EQUIPMENT 0 0 0 0
TOTAL: 0 0 1,700,000 300,000 0 0
JUSTIFICATION/ICOMMENTS:

Page 7
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Housing Development and Management Experience

Page 1 of 3
Name: Hale Mahaolu
Copy format and add pages as needed
Number of Units
Financing/
Capacity of Subsidy
Applicant/ Type of City, Program :
Name of Property, Address | Developer Project State Affordable | Market | Utilized Status of Project
Ex | XYZ Towers LP fkaXYZ | Developer/ General [ Family Mixed- | Nowhere, 50@40% 120 | T/E Bonds Operating for 20
Towers 16000 SW XYZ Partner use Mixed HI 100@60% LIHTC years
Lane Nowhere, HI Income |
1 | Hale Mahaolu Akahi, 300 | Developer / Owner/ | Elderly Kahului, 110 | HUD Section | Operating since 1969
W. Wakea Avenue, Kahului, | Managing Agent Hawaii 202 Direct
Hawaii 96732 Loan
2 | Hale Mahaolu Elua, 200 Developer / Owner/ | Elderly Kahului, | 180@80% HUD Section | Operating since
Hina Avenue, Kahului, Managing Agent Hawaii 202 Direct September 1976
Hawaii 96732 Loan '
3 | Hale Mahaolu Lahaina Owner / Family Lahaina, |22@30% HUD Operating since
Surf, 1037 Waine’e Street, Managing Agent Hawaii 89@80% Section 236 | November
Lahaina, Hawaii 96761 1972
4 | Home Pumehana, (Kolapa | Developer / Owner/ | Elderly Kaunakakai, | 80@80% HUD Operating since
Place) P.O. Box 100, Managing Agent Molokai 5@50% Section September 1976
Kaunakakai, Hawaii 96748 202
5 | Lauana Gardens II, 615 Owner / Managing | Family Kahului, 9@50% FmHA Operating Since June
West Papa Avenue, Kahului, | Agent Hawaii Section 1983
Hawaii 96732 515
6 | Lnana Gardens IIL, 711 Owner / Managing | Family Kahului, | 62@50% FmHA Operating Since July
Kamehameha Avenue, Agent Hawaii Section 515 | 1983
Kahului, Hawaii 96732
7 | Komohana Hale, 120 Managing Agent Family Lahaina, |20@80% County of Operating Since June
Leoleo Street, Lahaina, ' Hawaii Maui 1991
Hawaii 96761




Housing Development and Management Experience

Name: Hale Mahaolu Page 2 of 3
Copy format and add pages as needed
Number of Units
‘ Financing/
Capacity of Subsidy
Applicant/ Type of City, Program
Name of Property, Address | Developer Project State Affordable | Market | Utilized Status of Project
8 | Kahului Town Terrace, 170 | Managing Agent Family Kahului, | 72@60% LIHTC/ Managed January
Ho’ohana Street, Kahului, Hawaii RAP 1992 through July 31,
Hawaii 96732 ' 2007
9 { Hale Mahaolu Ekolu, 717 Developer / Owner | Elderly Waichu, |41@80% Section 202 | Operating since
Maka’ala Drive, Wailuku, / Managing Agent Hawaii Direct Loan | November 1992
Hawaii 96793
10 | Hale Mahaolu Eha, 1057 Developer / Owner | Elderly Makawao, | 39@50% Section 202 | Operating since June
Makawao Avenue, / Managing Agent Hawaii Capital 1995
Makawao, Hawaii 96768 Advance
11 | Hale Mahaolu Elima, 11 Developer / Owner | Elderly Kahului, | 59@50% Section 202 | Operating since
Mahaolu Street, Kahului, / Managing Agent Hawaii Capital February 1998
Hawaii 96732 . Advance
12 [ Hale Kupuna ‘O Lanai, Developer / Owner | Elderly Lanai 24@50% USDA-RD | Operating since
1144 Ilima Avenue, Lanai / Managing Agent City, Section 515 | August 1998
City, Hawaii 96763 Hawaii Loan
13 { Hale Mahaolu Eono, 810 Developer / Owner | Elderly Lahaina, |29@50% HUD Section | Operating since April
Kelawea Street, Lahaina, / Managing Agent Hawaii 202 Capital | 2003
Hawaii 96761 Advance &
USDA-RD
Section 515
14 | Hale Mahaolu Eono (5), Developer / Owner | Elderly Lahaina, 5@50% HUD Section | Operating since July
810 Kelawea Street, Lahaina, | / Managing Agent Hawaii 202 Capital | 2004
Hawaii 96761 Advance




Housing Development and Management Experience

Name: Hale Mahaolu Page 3 of 3
Copy format and add pages as needed
Number of Units
Financing/
Capacity of Subsidy
| Applicant/ Type of City, Program
Name of Property, Address | Developer Project State Affordable | Market | Utilized Status of Project
15 | Hale Mahaolu Ehiku - Developer, Elderly Kihei, 30@60% LIHTC/ Operating since May
Phase 1A, 56 Ehiku Street, Sole Member Hawaii 4@30% USDA -RD {23, 2007
Kihei, Hawaii 96753 General Partner, ' Loan Section
Managing Agent 515/ HOME
/ FHLB,
Private
16 | Hale Mahaolu Ehiku — Developer, Owner, | Elderly Kihei, - 15@50% HUD Section | Under construction,
Phase 1B, 56 Ehiku Street, Managing Agent Hawaii 5@80% 202 Capital | target completion
Kihei, Hawaii 96753 Advance / date August 2010
HOME /
FHLB,
Private
17 | Hale Mahaolu Ehiku — Developer, Owner, | Elderly Kihei, 55@50% LIHTC/ Under construction,
Phase I1, 94 & 105 Ehiku Managing Agent Hawaii USDA-RD target completion
Loop, Kihet, Hawaii 96753 Loan Section | August 2010
515/HUD
Section202
Capital
Advance,
Private
18 | Lokenani Hale, 1889 Loke | Managing Agent Elderly Wailuku, | 61@50% LIHTC Operating since
Street, Wailuku, Hawaii Hawaii August 1, 2009
96793




House District 13 THE TWENTY-FIFTH LEGISLATURE
Serste District & HAWAI'l STATE LEGISLATURE LogNo:  10-C
enate Distriet .8 APPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F, HAWAI" REVISED STATUTES For Legislature's Use Only
Type of Grant or Subsidy Request: 2000 JAN 28 Al 59
[] GRANT REQUEST — OPERATING X GRANT REQUEST — CAPITAL [1 sussioY REQUEST

"Grant” means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities.

"Subsidy"” means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a service available to some or ali members of the public.

"Recipient” means any organization or person receiving a grant or subsidy,

STATE DEPARTMENT QR AGENCY RELATED TO THIS REQUEST (LEAVE BLANK IF UNKNOWN):
DEPARTMENT OF HEALTH
STATE PROGRAM LD. NO. {(LEAVE BLANK IF UNKNOWN):

1. APPLICANT INFORMATION: 2. CONTACT PERSON FOR MATTERS INVOLVING THIS
APPLICATION:
Legal Name of Requesting Organization or Individual: Hana Health
Name CHERYL VASCONCELLOS
Dba: Title Executive Director - '
Street Address: 4591 Hana Highway, Hana, Hawaii 96713 Phone # B08-248-7515. ext 26
Mailing Address: P.O. Box 807 Fax # 808-248-7225
Hana, Hawaii 96713
e-mail cvasconcellos@hanahealth.org
.3. TYPE OF BUSINESS ENTITY! 6. DESCRIPTIVE TITLE OF APPLICANT’S REQUEST:
XNON PROFIT CORPORATION HANA HEALTH MEDICAL CENTER EXPANSION
[[] FOR PROFIT CORPORATION SCHEMATIC DESIGN, CONSTRUCTION DOCUMENTS AND EPA COMPLIANCE
[J LiMITED LIABILITY COMPANY ~
[] SOLE PROPRIETORSRIP/INDIVIDUAL X-RAY MACHINE AND NUTRLTION CENTER CONSTRUCTFION
7. AMOUNT OF STATE FUNDS REQUESTED:
4. FeperALTAX D #: R 575 7= vax o R © ?
FY 2010-2011 % __1.034,258

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:
[ 1 New SERVICE (PRESENTLY DOES NOT EXIST) SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE
X EXISTING SERVICE (PRESENTLY IN OPERATION) AT THE TIME OF THIS REQUEST;
STATE $__450,000
FEDERAL $__810.742
County $_300,000
PRIVATE/OTHER §

TYPE NAME & TITLE OF AUTHORIZED REPRESENTATIVE:

CHERYi, VASCONCELLQS, EXECUTIVE DIRECTOR JANUARY 24, 2010
NAME & TITLE DATE SIGNED




APPLICATION FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWAIl REVISED STATUTES

Background and Summary
1. A brief description of the applicanf’s background;

Hana Healih is a 501(c)(3) non-profit organization. The purpose of Hana
Health is to improve the general health and well being of the Hana
community through the provision of medical care and other social,
economic and health related programs. Hana Health is the only health
care provider in the Hana district, serving the primary health care and
emergent medical needs of residents and visitors alike. Hana has been
designated by the federal government as a Medically Under-Served
Population, a Primary Care Health Professional Shortage Area, a Dental
Health Professional Shortage Area and a Mental Health Professional
Shortage Area.

Hana Health is currently providing primary medical care, dental health
services and behavioral health care to the people of Hana. Unlike most
primary care clinics in the State, Hana Health coordinates activities with
American Medical Response and Maui Memorial Medical Center in the
provision of urgent/emergency medical services. Hana Health provides
assistance in stabilizing patients with life threatening illness or traumatic
injury prior to transport to the hospital on the other side of the island. This
takes place seven days a week, 24 hours a day as Hana Health is the
only health care provider in the district.

In fiscal year 2008-2009, Hana Health provided medical care to 1,738
individual patients who made 6,230 visits to the Health Center of which
459 were urgent care visits after regular operating hours, Fifty two people
were stabilized at Hana Health and than transported by ambulance to
Maui Memorial Medical Center - 22 by ground ambulance and 30 by air
ambulance. There were also 364 behavioral health visits, 73
ophthalmology visits and 200 acupuncture visits. Dental care was
provided to 535 unduplicated individuals in fiscal year 2008-2008, who
made 1,232 visits to Hana Health during the year. Fifty two percent (52%)
of the patients served were insured through Medicaid or Medicare, or were
uninsured. Seventy four percent (74%) of patients served were Native
Hawaiian. Thirty three percent of those served were under 19 years of
age, and 9% were 65 years of age and older.

Since its inception, Hana Health has demonstrated an ability io generate
funds from a variety of funding sources for the initiation of needed
programs and services. It should be noted that state funds have been

Hana Health
CIP Grant Request - 2010
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used to leverage both federal and private support for a variety of health
care services in the Hana area.

2. The goals and objectives related to the request;

Goal I. ltis the goal of Hana Health to construct a modern medical
facility, designed to meet the health care needs of the districts current and
projected popuiation, as well as comply with all EPA regulations.

Obijectives.

A. Develop the schematic design for the project which wili establish the
general scope, conceptual design, scale and relationship among
project components.

B. Develop the design to include fioor plans showing all rooms in correct
size and shape, structural, mechanical and engineering systems, and
specifications for major material and room finishes.

C. Develop construction documents to include the preparation of detailed
working drawings and specifications, as well as construction cost
estimates.

Goal II. Open the Hana Nuirition Center designed to meet current Hana

. Health program needs and expand the scope of nutrition focused health

care available to the Hana District.

Objectives.

A. Complete construction of the Hana Nutrition Center for which a County
Building Permit has been obtained and construction is ready fo proceed.

Goal lll. Install a new digital x-ray machine to replace the existing x-ray to
better meet the needs of the Hana District.

A. Place the order for the Philips Essenta DR.

B. Install the electricity and raise the ceiling of the current x-ray room to
meet the specifications of the new equipment.

C. Install new equipment.
3. State the public purpose and need to be served;
Construction of a modern medical facility in the Hana District will improve

Hana Health
ClP Grant Request - 2010
Page 2 of 18



the health, wellness and safety of the resident population, as well as
visitors to the area. Without Hana Health, the only medical center in the
- District of Hana, the entire resident population of the District, as well as
600,000 visitors per year would be at greatly increased risk for serious,
often fatal medical problems and injury resulting in death.

Hana Health currently prepares healthy meals/snacks for nutrition training
and meal programs in a tiny 100 square foot kitchen on the Health Center
campus. Meals are either served under a tent on the Health Center
campus or delivered to off-site locations for consumption. Hana Heaith's
Kupuna Program focuses on nutrition and fitness. Based on a modified
traditional Hawaiian diet and healthy “local style® cooking, Hana Health
provides congregate and home-delivered meals, both lunch (three days a
week) and dinner (four evenings a week) to Hana's elderly. Approximately
11,820 meals were served fo 92 seniors. Construction of the Hana
Nutrition Center is ready to begin once the additional funding is secured.
The 2004 Legislature appropriated $250,000 for this project which was
release by the Governor in April 2006. A contract for the funds was
signed in July 2006. However, due to delays in project start-up resuiting
from a two year building permit process, and the need to secure the
balance of funds, the grant in aid expired in June 2009.

Hana Healths x-ray machine is in serious need of replacement. ,
Purchased in 1998 the current x-ray machine has reached the end of its
useful life (between 9 and 12 years) and a number of parts can no longer
be repaired or repiaced. This has limited the usefulness of the machine to
a number of very basic x-rays, i.e. limbs and chest. It is critical for Hana
Health to have a technologically up-to-date x-ray machine in order to
effectively serve patients and improve access to long distance radiology
services.

4. - Describe the target population to be served;

The:entire population of the Hana District (approximately 2,500 residents),
almost half of whom are at or below 200% of poverty level. Hana Health
also targets Native Hawaiians residing in the District of Hana, a population
whose health status is far below that of other U.S. population groups and
other population groups in the State of Hawaii. In 2 number of areas, the
evidence is compelling that Native Hawaiians constitute a population
group for whom the mortality rate associated with certain diseases exceed
that for other U.S. populations in alarming proportions.

Geographic Need Indicators: 'Located in Maui County, the rural district
of Hana (Census Tract 301) is one of the most isolated areas in the state
of Hawaii. Hana town is 57 miles from Wailuku, the County Seat. The trip
takes approximately 2.5 hours along a single lane road with 617 turns and

Hana Health
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56 bridges. The road winds through tropical rain forests and along steep
cliffs. Hana District is made up of small, isolated settlements scattered
over 233 square miles. Many of the villages are located a minimum of 45
minutes from the main town of Hana. Limited access to health and social
services, as well as education, employment and economic opportunity can
largely be attributed to Hana's isolation and relatively small population
base.

According to the 2000 Census, the population of the Hana District is
approximately 1,855. However, given the number of hidden residents,
estimates of true population are closer to 2,500. Per the 2000 Census,

. the majority of Hana residents, 1,138, or 62% are Native Hawaiian. Again,
given the large number of hidden residents, most of whom are Native
Hawaiian, this is likely an under count. Almost 76% of the children
enrolled in Hana High and Elementary School are Native Hawaiian. Hana
District has the highest percentage of Native Hawaiians of any other
district in the state with the exception of the privately owned island of
Niihau.

Economic Need Indicators: In 1998, 17.4% of Hana's population was at
or below the poverty level, and 40.7% were at the 200% of poverty level,
-as compared to 10.7% and 25.9% of the population statewide (2000 U.S.

Census and Hawaii Department of Health, Primary Care Needs
Assessment Data, 2007). Again, it must be pointed out that the
undocumented or “hidden” population would likely add to the rate of
poverty in Hana if counted. Assuming there are 1,550 Native Hawaiians
living in the Hana District (62% of 2,500 residents), it is estimated that
there are 269 Native Hawaiians living at or below poverty level, and 737
Native Hawaiians living at 200% of povenrty level. Seventy Five percent
(75%} of the children attending Hana School receive free or reduced cost
lunch. Hana's median household income was $38,385 in 1999, compared
to $49,820 statewide and $42,228 nationwide (2000 U.S. Census).
According to the State Department of Health, Hana's per capita income is
- $12,031, compared to $21,888 statewide. Hana is the third poorest
community in the state, based on per capita income. The economics of
the area force many families to live in multigenerational households. The
mean household size among Native Hawaiians living in Hana, according
to the February 2004 QMark study, was 4.0, compared o 2.72 statewide
(U.S. Census). Almost 30% of households have five or more occupants.
Additionally, a number of homes do not have basic infrastructure such as
electricity, telephones or running water.

Although unemployment information is not available for the District of
Hana, Hana Health commissioned a quantitative study among Native
Hawaiians, 18 years of age and older, living in the Hana District
(conducted by QMark Research and Polling, February 2004) and found

Hana Health
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-

that approximately 13% of the households contacted (a random sample of
176 households were contacted by phone) had an aduilt in the household
who was unemployed and looking for work, compared to 3.8% statewide
(U.S. Department of Labor). An additional 19% of households contacted,
had an adult who was employed part-time, but looking for full-time work.
This suggests that one third (32%) of Native Hawaiian adults [iving in
Hana are unemployed or under-employed. The situation has deteriorated
since this time. Hana is being hard hit by the economic downiurn. Hotel
Hana Maui, the major employer in the district has been downsizing for the
past several month and has announced its closure and sale to be finalized

in March. it is expected that the new hotel owners will maintain a much

smaller work force. The furlough of State employees and the up-coming
furlough of County employees will have serious economic and social
consequences for this small community.

7,

Health Need Indicators:

Overall, Native Hawaiians have the poorest heaith status and quality of life
indicators of any ethnic group in the State and the country. They have the
lowest life expectancy and the highest proportion of mortality in all age -
groups birth to age 64. Native Hawaiians have a death rate that is thirty-
four percent higher than the death rate for the United States all races and
in a number of areas, the evidence is compelling that Native Hawaiians
constitute a population group for whom the mortality rate associated with
certain diseases exceed that for other U.S. populat;ons in alarming
proportions.

Statistics reveal a high risk profile for Native Hawaiians with the bulk of
them having one of the following risk factors: sedentary life, obesity,
hypertension, smoking and acute drinking (Native Hawaiian Data Book
2006 — OHA). Native Hawaiians die from diabetes at a rate that is 222
percent higher than for the U.S. all races (S87, The Native Hawaiian
Health Improvement Act). Native Hawaiians had the highest mortality rate
due to diabetes mellitus in the State of Hawaii (34.7 out of every 100,000
residents) which is 130% higher than the statewide rate for all other races
(15.1 out of every 100,000 residents). This situation is repeated for heart
disease and cancer as well.

Hana's isolation and relatively small population base has resulted in
limited access to health care, educational opportunity, social services and
quality employment. The cost of providing service of any kind to this
small, yet vulnerable population is extremely high, often 30% to 50%
higher than the main population centers of Maui. There is no public
transportation system in Hana or on the island of Maui. There is almost
no available housing in the Hana District. Hana has been federally
designated as a Medically Under-Served Population, a Primary Care
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- Health Professional Shortage Area, a Dental Health Professional Shortage
Area and a Mental Health Professional Shortage Area.

Facility Need indicators:

Built in 1865, the current medical center is more than 40 years old.
Originally designed as a small hospital, the layout is not conducive to
the current primary health care setting.

e Current programs have outgrown the 4,000 square foot facility. Six
trailers have been leased and placed on the property to help alleviate
the space crunch, at an annual cost of $49,200. These trailers
currently house behavioral health programs, acupuncture, lomilomi
services and administrative offices. Patients are often required to walk
through the rain and mud to reach the trailers located behind the clinic.
There is inadequate lighting in the evening and this creates a safety
hazard.

» Program expansion is hampered by the lack of facilities. Health and
weliness programs are often conducted outside, under a tent.

» |nadequate toilet facilities. Patients and staff located in the trailers
must walk through rain and mud in order to use the rest room.

¢ Administrative offices are scattered throughout the campus,
complicating communication and the use of shared equipment, i.e.
copy and fax machines, mail machines, etc.

e A 75 year old, 500 to 600 square foot house has been divided into
three sections and provides space for the nutrition center,
administrative office space, and a staff residence.

There is no staff lunch room, or an area to place personal belongs.

o Storage space is non-existent. There are two rapidly deteriorating

sheds that are used to store everything from medical records, to office
- supplies, to the generator. There are tents located throughout the
property that provide “storage space” for supplies and equipment.

¢ The plumbing is old and in need of constant repair and maintenance.
Existing cesspools nheed to be replaced with septic tanks in order
to comply with existing standards. Hana Health has been
contacted by the Environmental Protection Agency informing us
that all existing large capacity cesspools on the property must be
closed and replaced with an alternative type of treatment system
and has requested a closure schedule. Without a clear and
reasonable timetable for compliance with federal regulations,
Hana Health and the State of Hawaii as the land owner is subject
to enforcement and fines.

s Hana Health currently prepares healthy meals/snacks for nutrition
training and meal programs in a tiny 100 square foot kitchen on the
Health Center campus. This facility is more than 75 years old and does
not meet Department of Health standards;

Hana Health
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The use of new medical technology is limited by the cramped facilities,
limited electrical capacity and inadequate air conditioning.

So far this fiscal year, one central air conditioning unit has been
replaced ($10,000), the generator has been repaired ($3,900), the
plumbing in several areas has been repaired ($4,700), repairs to the
electrical system ($5,000) and numerous other repairs have been
made to keep the facilities operational. These expenses are on-going.
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5. Describe the geographic coverage;

The District of Hana - Census Tract 301.

Il. Service Summary and Outcomes
1. Scope of Work, Tasks and Responsibilities

Goal l.

Scope of Work: Complete the schematic design, design development
and construction documents for the expansion of the medical facility.

Tasks and Responsibilities:

A. Prepare/Publish RFP and select architect - Board of Directors
and Executive Director.

B. Meetings with architect to develop conceptual framework for
schematic design — Board of Directors, Adminjstrative and

Hana Heailth
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Goal Il

Program Sfaff.

Preparation of Schematic Design — Architect

Review and Approval of Schematic Design — Board of Directors
Design Development — Architect, Executive Director

Review and Approval of Design — Board of Directors
Preparation of Construction Documents — Architect

Preparation of Cost Estimates — Architect

Scope of Work: Complete construction of the Hana Nutrition Center.

Tasks and Responsibilities:

A.
B.

Complete bid process — Executive Director, Architect

Select General Contractor and Prepare Contract — Executive
Director, Board of Directors, Legal Counsel.

Construction Team Meeting — Executive Director, Architect,
General Contractor.

Order materials and mobilize project — General Contractor

Surface preparation, excavation, civil engineering — General
Contractor.

Concrete form work, building slab, sidewalks — General
Contractor.

Framing and rough carpentry — General Contractor.
Roofing, wall insulation, exterior painting — General Contractor.

Interior walls, floors, plumbing and electrical — General
Contractor.

Equipment installation — Kitchen Equipment Contractor.

Project close out and COO - Contractor, Executive Director,

Hana Health
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Architect, Board of Directors.
Goal Ill.
Scope of Work: Installation of digital x-ray machine.
Tasks and Responsibilities:
A. Purchase x-ray equipment — Executive Director
B. Contract with Electrician — Executive Director.
C. Up-grade electrical capacity in x-ray room — Electrician.
D

. Remove existing x-ray equipment and install new equipment —
Philips Corporation.

E. Establish tele-radiology service in cooperation with a Hawaii
based radiologist — Executive Director.

2, Timeline
See Attached.
3. Quality Assurance and Evaluation Plans

Hana Health is-committed to providing quality services to all service
beneficiaries in an organization - wide effort to continuously improve
our processes and the delivery of care to the community we serve.
Hana Health maintains a Quality Assurance/Performance Improvement
System to assure excellence in the quality of care provided. The
system is designed to increase accountability, support quality
improvement, facilitate and support program decisions, monitor the
population’s health status, empower patients and families to make
informed health care decisions and provide evidence to eliminate
wasteful practices. Hana Health’s quality assurance program
measures, monitors, tracks and improves performance in key aspects
of all operations.

The Board of Directors maintains oversight for the Quality
Assurance/Performance Improvement Program and will be monitoring
progress on this project as well. Completion of construction
documents is the basis for evaluating this project.

Hana Health
CIP Grant Request - 2010
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4. Measures of Effectiveness

A. Construction of Nufrition Center will be completed and serving the
Hana district.

B. A modern, digital x-ray machine will be installed and serving the
Hana district.

C. Construction Documents for an expanded modern medical center
will be completed and a building permit application submitted to the
County of Maui and to the appropriate state agency.

Financial
1. Budget forms attached.

2. Quarterly Funding Requests.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant

$364,258 $270,000 $200,000 $200,000 $1,034,258

V.

A.

3. Other Sources of Funding

Nutrition Center: Total cost of the project is $2,087,755. Funds
committed to the project total $1,373,497 from the following sources:
Maui County Community Development Biock Grant Funds - $224,755
(Released and Expended), $38,000 (Released and Expended),
$300,000 (Awarded); HUD Alaska Native/Native Hawaiian Institutions
Assisting Communities Program - $499,247 (Released and Expended);
Bureau of Primary Care — $311,495 (Awarded). Applications have been
submitted to local foundations in the amount of $350,000.

Digital X-Ray Machine: Total cost of this project component is
$270,000. No other source of funding is available at this time.

Clinic Expansion Construction Documents: A request in the amount
of $350,000 has been submitted for CDBG funding. The 2009
Legislature appropriated $450,000 for this project. An application is in
process to the Department of Health for release of this funding. An
additional $400,000 will be needed assuming that CDBG funding is
appropriated.

Experience and Capability

Necessary Skills and Experience

Hana Health
CIP Grant Request - 2010
Page 15 of 18




Hana Health has been providing medical care to the district of Hana since
July 1997 and State Grant-In-Aid support has been awarded to Hana
Health for the same period. ‘

Hana Health's Executive Director and Board of Directors has a
demonstrated track record in securing and managing public funds for both
operations and capital improvement. In addition, Hana Health manages a
twelve-acre project site which currently includes the medical center, a
residence for ambulance personnel, administrative offices, a smalt kitchen
facility, six modular office spaces, and the Hana Fresh organic farm.

For example, Hana Health has received funds for and has managed the
following projects in the past year:

1. Federal Title VI funds for the Senior Lunch Program in the amount
- of $92,000.
2. Bureau of Primary Care FQHC 330 funds (federal) in the amount of
$632,000.

3.  CDBG funds (county) in the amount of $285,000 for the |
development of Nutrition Training Center construction documents.

4, State Purchase of Service for operation of the Hana Health in the
amount of $1.1 millien in fiscal year 2009-2010.

B. Facilities

Hana Health operates on a 2.035 acre parcel of property where the
current medical center is located, and an adjoining ten acre parcel which
will be used for expansion of the health campus. Both parcels are owned
by the State of Hawaii and have been leased to the Hana Health for 55
years, at $1 per year. ‘Hana Health facilities range from 44 to 80 years old
and are in need of continual repair and maintenance. Limited renovation
of the medical facility was completed in 1998 and included measures to
meet ADA requirements and replacement of the roof.

Hana Health currently prepares healthy meals/snacks for Hana Health's
nutrition training and meai programs in a tiny 100 square foot kitchen
which is located in a 75 year old house on the Health Center property.
The house is divided into three sections, serving as the administrative
offices, the Executive Directors residence and the program Kitchen.
Meais are either served under a tent on the Hana Health campus,
delivered to the homes of kupuna, or delivered to off-site program
locations.

Hana Health
CIP Grant Request - 2010
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Personnel: Project Organization and Staffing

A. Proposed Staffing, Staff Qualifications, Supervision and
Training

Staffin Position Requirements

Executive Director A minimum of 10 years experience in
similar capacity.

The Executive Director is responsible for project implementation and
oversight. She has worked with several architectural and planning firms in
the completion of state and federal environmental assessments, zoning
issues, conceptual designs for the health center campus, schematic
designs and construction documents for the Hana Health Nutrition Center
and the Maui County building permit process. Ms. Vasconcellos aiso
managed a $350,000 health center renovation projectin 1997. The
“Capital Improvement” committee of the Hana Health Board of D:rectors
will be established for general project oversight.

Prior to working in Hana, Ms. Vasconcelios was the Executive Director of
Planned Parenthood of Hawaii, a statewide reproductive health
organization, for 15 years. In this capacity, she was involved with ten clinic
renovation/construction projects.

'B.  Organizational Chart

Hana Health is a 501(c)(3) private, non-profit corporation governed by a
voluntary Board of Directors which assumes full authority and oversight
responsibility for the Health Center. The Board of Directors has a line of
authority to the Executive Director who delegates as appropriate to the
other management and professional staff. The Executive Director is
accountable to board-established long term goals and operating plans.
The Executive Director has the authority and responsibility for assuring
that board policies are implemented; the management of personnel and
sysiems; the allocation of resources and operation within available
resources; the identification and resolution of problems; interaction with
the various external markets; responding to opportunities and planning for
future events. The Executive Director is responsible for overall corporate
management including other Hana Health programs related to and
supportive of the Health Center.

Organizational Chart Attached.

Hana Health
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o

V1.

Other

A. Litigation

None.

B. Licensure or Accreditation

N.A. All contractors, architects and engineers used for this project will be
appropriately licensed.

Hana Health
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BUDGET REQUEST BY SOURCE OF FUNDS

(Period: July 1, 2010 to June 30, 2011)

Applicant. HANA HEALTH

BUDGET
CATEGORIES

" Total State
Funds Requested
(a)

(b {c}

(d)

A, PERSONNEL COST
1. Salaries

2, Payroll Taxes & Assessments

3. Fringe Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES
1._Alrfare, Inter-Island

2. ingurance

. Lease/Rental of Equipment

. Lease/Rental of Space

. Staff Training

. Supplies

. Telecommunication

i@ ion b oo

. Utilities

g

10

11

12

13

14

16

16

17

18

19

20

TOTAL OTHER CURRENT EXPENSES

C. EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES

E. CAPITAL

TOTAL (A+B+C+D+E)

iBudget Prepared By:
SOURCES OF FUNDING Cheryl Vasconcellos 808-248-7515
(a} Total State Funds Requested
(b) Name {Please type or print) Phone
() -2 712
(d) Signature of Authorized Officlal _ Date
ICHERYL VASCONCELLOS |
TOTAL BUDGET Name and Title {Please type or ptint}

Page4
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Applicant: HANA HEALTH

BUDGET JUSTIFICATION

PERSONNEL - SALARIES AND WAGES

Period: July 1, 2010 to June 30, 2011

% OF TIME TOTAL
POSITION TITLE FULL TIME ALLOCATED TO STATE FUNDS
EQUIVALENT ANNUAL SALARY | GRANT REQUEST REQUESTED
A B {A x B)

TOTAL:
JUSTIFICATION/COMMENTS:

[ [ &0 |60 |68 9 A 9 |0 A [0 [ [0 &0
]

Page 5
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant: HANA HEALTH

Period: July 1, 2010 to June 30, 2011

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
Philips Digital X-Ray Machine $225,000 $ 225,000
$
$
$
$
TOTAL:
JUSTIFICATION/COMMENTS:
DESCRIPTION NO, OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
TOTAL:
JUSTIFICATION/COMMENTS:

Page &
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B N ,H\
BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS
Applicant: HANA HEALTH
Period: July 1, 2010 to June 30, 2011
FUNDING AMOUNT REQUESTED
ALL SOURCES OF FUNDS STATEFUNDS [[OTHER SOURCES OF FUNDING REQUIRED IN
TOTAL PROJECT COST REGEIVED IN PRIOR YEARS REQUESTED ||FUNDS REQUESTED SUCCEEDING YEARS
FY: 2008-2009 | FY:2009-2010 | FY:2010-2011 FY:2010-2014 Fr:2011-2012 | Frz012-2013
PLANS Construction Documents - Health Center $450,000 $400,000 $350,000
ILAND ACQUISITION
|pesten
$1,373,497 $364,258 $350,000
lconsTrRUCTION
LEQUIPMENT
$1,373,497 $450,000 $764,258 $700,000
TOTAL:

JUSTIFICATION/COMMENTS:

$450,000 in State funding appropriated but not yet released. Release request in process.

Page7
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that sald applicant rheets and will
comply with ali of the following standards for the award of grants and subsidies pursuant to section 42F-103,
Hawai'i Revised Statutes:

(1) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

2) Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

3) Agree not to use state funds for entertainment or lobbying activities; and
(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes of monitoring, measuring the effectiveness, and
ensuring the proper expenditure of the grant or subsidy.
* In addition, a grant or subsidy may be made to an organization only if the organization:

1) Is incorporated under the laws of the State; and

4] Has bylaws or policies that describe the manner in which the activities or services for which a grant or
subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

€} Has been determined and designated to be a non-profit organization by the Internal Revenue Service;
and '

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the activities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State of the amount of the grant or subsidy used for the acquisition of the land,

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

HANA HEALTH

27/
(Date)

CHERYL VASCONCELLOS Executive Director
(Typed Name) (Title)
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HANA HEALTH
SGIA PROJECT TIMELINE
EVENT

Select General Contractor
and Prepare Contract

Construction Team Meeting
Qrder Materials

Surface Preparation, Excavation
Civil Engineering

Concrete Form Work, Building Slab
Sidewalks

Publish RFP for Architect

Roofing, Wall Insulation, Exterior
Painting

Purchase X-Ray Machine
Electrical Work

Selection of Architect
Installation of X-Ray Machine
Interior Walls, Floors, Utilities
Prepare Architect Contract
Schematic Design

Equipment Installation

START

1-Mar-2010

15-Apr-2010

15-Apr-2010
15-Apr-2610

16-Jul-2010
1-Sep-2010

1-Sep-2010

1-Sep-2010
1-Sep-2010
1-Oct-2010
1-0ct-2010
18-0ct-2010
1-Nov-2010
1-Dec-2010

15-Jan-2011

END

10-Apr-2010

15-Apr-2010

30-Apr-2010
15-Jul-2010

14-Sep-2010
30-Sep-2010

1-Nov-2010

16-Sep-2010
30-Sep-2010

1-Nov-2010
22-0ct-2010
15-Jan-2011
30-Nov-2010
15-Jan-2011

15-Feb-2011

N

CATEGORY

Nutrition Center

Nufrition Center

Nutrition Center

Nutrition Center

Nutrition Center
Clinic Expansion

Nutrition Center

Digital X-Ray
Digital X-Ray
Clinic Expansion
Digital X-Ray
Nutrition Center
Clinic Expansion
Clinic Expansion

Nutrition Center



HANA HEALTH
SGIA PROJECT TIMELINE

EVENT
Design Development
Construction Closeout

Preparation of Construction
Documents

Cost Estimates
Value Engineering

Building Permit Application

START
15-Jan-2011

15-Feb-2011

16-Mar-2011
15-Jul-2011
16-Aug-2011

1-Nov-2011

END

15-Mar-2011

30-Mar-2011

29-Jul-2011
15-Aug-2011
15-Oct-2011

15-Apr-2012

N

CATEGORY
Clinic Expansion

Nutrition Center

Clinic Expansion
Clinic Expansion
Clinic Expansion

Clinic Expansion



ORGANIZATION CHART 1-09
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House District THE TWENTY-FIFTH LEGISLATURE
N HAWAI'l STATE LEGISLATURE Log No: 130
Senate District APPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F, HAWAI'l REVISED STATUTES For Legislature's Use Only
Type of Grant or Subsidy Request: ng IEB _ p 2: D 2
K] GRANT REQUEST — OPERATING [] GRANT REQUEST — CAPITAL [] SuesiDY REQUEST

"Grant" means an award of state funds by the legislature, by an appropriation to a specified recipient, to support the activities of the recipient and
permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the appropriation, to reduce the costs
incurred by the organization or individual in providing a service available to some or all members of the public.

"Recipient" means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST (LEAVE BLANK IF UNKNOWN):

STATE PROGRAM LD. NO. (LEAVE BLANK IF UNKNOWN):

1. APPLICANT INFORMATION: 2. CONTACT PERSON FOR MATTERS INVOLVING THIS
APPLICATION:
Legal Name of Requesting Organization or Individual:

Hawaii County Economic Opportunity Council Name GEORGE YOKOYAMA

Dba: .
Hawaii County Economic Opportunity Council Title _Grant Author
Street Address:
47 Rainbow Drive, Hilo, Hawaii 96720 Phone # 808-961-2681 ext: 107
Mailing Address:
g . Fax# 808-935-921
47 Rainbow Drive o 222
Hilo, Hawaii 96720 e-mail _hceocgy@hawaii.rr.com
3. TYPE OF BUSINESS ENTITY: 6. DESCRIPTIVE TITLE OF APPLICANT’S REQUEST:
K] NON PROFIT CORPORATION
B EOR PROEIT CORPgRATlON DROPOUT PREVENTION PROGRAM (DOPP) SERVICES FOR POTENTIAL
S SR CORSANY DROPUT STUDENTS IN DEPARTMENT OF EDUCATION HIGH SCHOOLS

[[1 SOLE PROPRIETORSHIP/INDIVIDUAL
. IN HAWAII COUNTY.

7. AMOUNT OF STATE FUNDS REQUESTED:
4. FEDERAL TAXID #: -

FY 2010-2011 $298.863

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:

[J NEw SERVICE (PRESENTLY DOES NOT EXIST) SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE
K] ExiSTING SERVICE (PRESENTLY IN OPERATION) AT THE TIME OF THIS REQUEST:

STATE §

FEDERAL $238,627

COUNTY $

PRIVATE/OTHER $

TYPE NAME & TITLE OF AUTHORIZED REPRESENTATIVE:

S RA I*. SONG, EXECUTIVE DIRECTOR / Zd o
AUTHORIZED SIGNATURE ] 4 T DATEISIGNED
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Applicant Hawaii County Economic Opportunity Council

Application for Grants and Subsidies

DROPOUT PREVENTION PROGRAM

1. Background and Summary

1.

A brief description of the applicant’s backgreund:

Hawaii County Economic Opportunity Council (HCEOC) is a private non-profit
organization established in 1965 under section 501 C and 170 (b) (1) (a) (vi) of
the Internal Revenue Code. Applicant is governed by a twenty-seven (27)
member Board of Directors composed of nine (9) public, nine (9) private, and
nine (9) low-income representatives.

The mission of HCEOC is the alleviation, elimination, and prevention of poverty
in the County of Hawaii by:

e Mobilizing and channeling private and public resources into antipoverty
action; -

o Stimulating new and effective approaches to the alleviation of poverty;
Strengthening communication, mutual understanding;

e Planning the coordination and implementation and antipoverty programs
in the community;

o FEducating children and youth to become responsible contributing adults in
society;

» Assisting the poor to attain economic self-sufﬁcwncy

The goals and objectives related to the request:

This funding request is to continue the operation of the Drop-Out Prevention
Program on the island of Hawaii. The Department of Education’s Complex Area
Superintendents and high school Principals play an integral part with the selection
of schools to be served as well as staffing of the DOPP Facilitator positions.

The prdgram will serve the following seven (7) high schools: Hilo High,
Waiakea High, Keaau High, Pahoa High & Intermediate, Ka'u H1gh, Konawaena
High, and Honokaa High,

The goal of the program is to provide educational and support services to a
minimum of 156 students during the school year who are deemed in need of
services to enable them to graduate from high school. Each Facilitator may
service twenty-six (26) clients at one time. The Facilitator must follow up on
every referral submitted to her/him by the school within 3 days and report back to
the school staff that made the referral within 5 days from the time the referral was

1 Application for Grants and Subsidies



Applicant Hawaii County Economic Opportunity Council

submitted. There is no limit as to the number of non-clients that may be serviced.
Non-clients are those who do not meet two (2) or more of the eligibility criteria.

Objectives to attain:

a) By the end of the school year, 95% of the seniors in the program will graduate.
b) 40% of the students referred will pass all courses necessary for promotion,

¢) 65% of the referred students will have an attendance of 65% or better.

d) 70% of the students referred will finish the school year without any
suspensions exceeding three (3) days.

e) 80% of the participants will demonstrate positive changes in attifude toward
self and others on the pre/post observation form.

f) 70% of the program parents will increase positive communication with their
child, other adults and children of other ethnic groups on the pre/post
observation form.

State the public purpose and need to be sexrved:

Individuals who fail to earn a high school diploma are at a great disadvantage,
which directly affects the economy, social fabric, and security of the nation, states,
and local communities. According to Alliance for Excellent Education, Dropouts,
Diplomas, and Dollars Report, August 2008, consider the following:

o Over the course of his or her lifetime, a single high school dropout costs the
nation approximately $260,000 in lost earnings, taxes, and productivity.

Estimated additional lifetime income if high school dropouts graduated with
their class in 2007-2008 for Hawaii is $1,439,394.404.

e High school dropouts are far more likely than high school graduates to be
arrested or incarcerated. Increasing the high school graduation rate and
college matriculation for male students by only 5 percent would lead to
combined savings and revenue of almost $8 billion each year.

The impact of a 5 percent increase in male high school graduation rates on
crime reduction and earnings for Hawaii are as follows:

> Annual crime-related savings - $6,835,886

> Additional annual earnings - $11,203,133
> Total benefit to Hawaii economy - $18,039,020
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Applicant Hawaii County Economic Opportunity Council

~

Each student who graduates from high school will save states an average of
$13,706 in Medicaid and expenditures for uninsured care over the course of
his or her lifetime. States could save more than $17 billion if those young
people earned their high school diplomas.

Lifetime savings for Medicaid and uninsured medical coverage costs if all
students in the class of 2005-2006 graduated from high school in Hawaii are:

» State Medicaid savings per additional graduate - $14,837

» State uninsured savings per additional graduate - $988

» Total health savings per additional graduate - $15,825

> Total lifetime health savings if all students in the class of 2005-2006
graduated - $92,725,623

For every $500 of wealth that households headed by a high school dropout
accumulate, households headed by high school graduates possess
approximately $5,000. This means that there would be an additional $74
billion in collective wealth in the United States if every household were
headed by an individual with at least a high school diploma.

Potential additional household wealth if all heads of household were Hawaii
high school graduates - $191,695,500 '

e Because too many students are not learning the skills they need to succeed in

college or work while they are in high school, the nation loses more than $3.7
billion a year in costs associated with college remediation.

Annual savings and earnings benefits from a reduced need for Community
College Remediation for Hawaii are:

» Annual remediation savings - $4,298,600
» Additional annual earnings - $9,355,236
» Total benefit to Hawaii’s economy - $13,653,836

The report further states that economic situation, not race or ethnic background, is
the demographic indicator most closely correlated with student performance. In
fact, high school students from the wealthiest family backgrounds are about seven
times more likely to complete high school as their classmates from the poorest
backgrounds. (Source: Amos, Jason. Alliance for Excellent Education, Dropouts,
Diplomas, and Dollars, U.S. High Schools and the Nation’s Economy, August 2008.
Website: http://www.alided.org/files/Econ2008.pdf)

The purpose of this project is to address the needs of school and probation office
referred under-served and unserved students and parents by conducting home
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Applicant Hawaii County Economic Opportunity Council

visits and activities in a non-threatening and non-academic environment, Students
that are alienated from school, often times are from single parent homes or are
economically and/or culturally disadvantaged. Activities are provided during the
after school hours to promote self-worth and self-esteem. Further, the program
offers outreach for crisis intervention to students and their families.

Additionally, the program shall reduce the barriers of communication that exist
between potential high school dropouts, parents, and school by facilitating a
positive rapport among all parties concerned and mainstreaming the student back
into the regular classroom.

Many students and parents are unable to establish effective communication with
school authorities and receive the assistance that is essential. Referred potential
dropouts also require assistance due to their negative attitude towards school and
behaviors which influence actions that limit their participation in their school’s
academic and non-academic activities.

Describe the target population to be served: |

The target group is students who are referred by the school or the Probation Office
as potential dropouts. These students are academically failing their courses, have
excessive unexcused absences, or exhibit social problems. These students may
fall in one or more of the following criteria:

a) Failure in two or more subjects,

b) Accumulated ten or more unexcused absences,

¢) Referred by school and/or Probation Officer,

d) Exhibits difficulty in dealing with problems arlsmg out of a student’s ethnicity,
or minority status, or

e) In a situation where home to school dialogue is critical for student success.

For the proposed high schools, data gathered from the Department of Education,
School Status and Improvement Report, School Year 2008-09, reveal the
following statistics:

Hilo | Waiakea | Keaan | Pahoa | Kau | Kona- | Honokaa | State
waena
Number and percent of | 46.2% 35.6% 64.8% | 70.3% | 66.0% | 42.8% 44.6% NA
students receiving free
or reduced-cost lunch
Percentage of families 30.4% 22.4% 24.3% | 293% | 20.2% | 20.3% 19.0% 18.3%
with children headed
by a single mother
Percent of families 11.7% 7.6% 13.3% | 184% | 14.9% | 7.3% 5.8% 7.6%
with Public Assistance
Income
Percent of families 23.0% 13.1% 24.1% | 29.0% | 23.2% 12.5% 6.9% 11.2%
with children living in
poverty
4 Application for Grants and Subsidies




Applicant Hawaii County Economic Opportunity Council

June Graduates Statistics 2008-2009

School Droputs Non-Completers

Hilo High—13.5% Hilo High — 4.6%
Waiakea High — 10.7% Waiakea High — 12.8%
Keaau High —21.7% Keaau High 5.9%

Pahoa High — 12.0% Pahoa High - 2.6%
Ka'u High—12.3% Ka'u High — 1.6%
Konawaena High- 18.8% Konawaena High — 7.1%
Honokaa High — 16.8% Honokaa High —4.1%

Suspensions, School Year 2008-2009
Class A: Burglary, robbery, sale of dangerous drugs

Class B: Disorderly conduct, trespassing
Class C: Class cuiting, insubordination, smoking
Class D: Contraband (e.g. possession of tobacco)

. % Class Class Class | Class
High School | Suspended A " B C D
Hilo 10% 30% 57% 11% 2%

1 Waiakea 7% 26% 42% 31% 1%
Keaan 21% 21% 44% 32% 3%
Pahoa 26% 7% 38% 55% 0%
Ka'u 6% 19% 75% 6% 0%
Konawaena 8% 27% 39% 34% 0%
Honokaa 19% 19% 36% 36% 9%

Describe the geographic coverage.

The services being solicited will be available to all eligible students in the
following high schools: Hilo High, Waiakea High, Keaau High, Pahoa High,
Ka'u High, Konawaena High, and Honokaa High.

II. Service Summary and Qutcomes

1.

Describe the scope of work, tasks and responsibilities:

The Drop-Out Prevention Program (DOPP) reduces the risk of high school
students, with chronic unexcused absenteeism and dropping out of school before
graduating. Program Facilitators work with school-referred students, parents,
school counselors, teachers and administration, as well as, family court and other
public agencies, to establish rapport and open channels of communication
between all involved parties. Activities are conducted to help students develop
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positive attitudes toward school, increase self-esteem and explore career options.
As a result of this focused, caring environment, students’ attitudes about school
changes. Students show improvement socially and academically and remain in
school to graduate.

The primary component of the services provided will be counseling referred
potential high school dropouis and their parents on a one-to-one basis. HCEOC’s
staff will develop trust most effectively when doing so, and cooperation from
both, parent and student will increase. Parents of these referred potential dropouts
will be kept well informed of their child’s school progress through extensive
follow up of HCEOC’s staff. ‘

The Facilitators will be assigned to not more than 26 students to the program at
any given school and are required to do active follow-up with 12 students during
any given period.

Activities that promote the development of a student’s self-esteem are another
integral component of this program and will be carried out at a minimum of one
activity per month. Services also include acting as a liaison, transporting students
and parents to school meetings and appointments, speaking to frustrated parents,
as well as serving as a facilitator to improve home-school relationships whenever
is deemed necessary.

Major Program Activities:

a) Provide for individual and groups consultation sessions to resolve problems.

b) Receive and process referrals from probation officers and school’s screening
committees.

¢) Assist students in obtaining information relevant to his/her success in school
and in meeting graduation requirements.

d) Act as liaison for students working with other private and public agencies.

e) Keep accurate account of all services provided and the degree of its
effectiveness.

) Provide after school activities and mamtam commumcatlon with parent and
child.

2) Assist in organizing parent and student groups.

h) Plan and/or conduct mini-workshops and/or meeting for facilitators and
parents. '

i) Prepare quarterly and annual evaluation reports. Data should be specific to
each objective and activity identified. Records should be readily available for
periodic monitoring or when requested for the department.
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j) Conduct summer activities which includes the following:
e  Provide in-service training for facilitators

e  Assist stndents in participating in productive summer activities, i.e.,
summer school, seeking jobs, volunteer services, working on future school
plans, etc.

e  Make contact and conference with parent and child when appropriate.

e  Orient potential referrals (both parent and child) for the next school year
regarding program services available.
Projected annual timeline for accomplishing the results or ontcomes of the
service:

The program starting date will begin July 1, 2010 and end on June 30, 2011. The
services will be provided on a 40 hour week for 12 months. The nature of the
work requires flexibility in schedules. Therefore, the supervisor will determine
appropriate work schedules for its staff (facilitator) at each school site.

The projected annual timeline and explanation of events are as follows:

Evenis Start Date End Date
Assist with no-show students August 20 September 30
Case Management July 1 June 30
Collaboration w/ school and other July 1 June 30
agency or resources
Create Objectives/Outcomes July 1 June 30
Documentation July 1 June 30

Events . Start Date End Date
Enroll Participants July 1 June 30
Meet with Student Counselor or August 20 June 30
Referral source
Qutreach — Home Visits July 1 June 30
Progress Updates Juiy 1 June 30
Receive, Process, & Investigate July 1 June 30
Referrals
Reports , July 1 Jone 30
Student and Parent Activities July 1 June 30
Student Meetings ‘ July 1 - June30
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Events Explanation of Events
The no-show student list contains students who
Assist with no-show are registered but have not reported to school or
students students who were students in the prior year and

have not attended school.

Meeting with student and counselors regularly.

Case Management Filing necessary documentation.
Collaboration w/ Collaborate with other agencies to ensure
school and other student is receiving necessary services.
Agency Or resources
Students who are failing courses must set
Create objectives to reach the necessary credit recove
Objectives/Outcomes ] ay v
path, needed to graduate.
Any correspondence, including verbal
Documentation communication will be documented in student
file.
Enroll Participants Pare-nt's will sign a form indicating their child is
receiving services.
Meet with Student “Update the referral source of student progress or
' Counselor or Referral | challenges.
source
Outreach — Home Home-visits with families will be conducted to
Visits update on student progress.
Program Manager will require Facilitators to
Progress Updates select students on 2 monthly basis and report
updates.

Student file must contain sufficient
documentation regarding reason for referral,
grades and other services received to determine
if student meets program eligibility.

Receive, Process, &
Investigate Referrals

Reports are turned in every month by
Reports Facilitators. Reports contain student, parent and
other contacts made within a month.

Activities for the students and parents/guardians

Stucolep? and Parent on a monthly basis to promote involvement with
Activities

student.

Meet with students on a regular basis ranging
Student Meetings from 1 to 3 times a month. Meetings are aimed

at meeting objectives set forth.
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3. Quality Assurance and Evaluation Plans for the request. Specify how the
applicant plans to monitor, evaluate, and improve their results;

HCEOC’s Staff (facilitators) are responsible to keep accurate accounts of all
services provided. Each individual student referred to program has a case file
folder which consists of forms that comply with objectives as follows:

Program Data Collection

Program Daily Contact Record Sheet
Program Referral Form

Daily Attendance Log

Report Cards

Pre and Post Student Attitudinal Survey
Pre and Post Parent Attitudinal Survey
Other Forms and Documents

PR e pe o

HCEOC’s facilitators compile data into Monthly Reports and submit it to
Program Supervisor. The reports consist of work accomplished during reporting
period and nature of work performed, identification of persons serviced during
reporting period, and immediate problems encountered during reporting period,
recommendations, and short summary of proposed activities for program students
and parents. Having staff submit a report each month helps program supervisor to
keep account of facilitator’s progress in reaching goals and objectives.

4, Measures of Effectiveness:

Goals Methodology
1. 95% of seniors referred will graduate from Report cards;
school. diploma

Compare report cards per quarter (semester) from the time senior enters
the program till the end of the school year and graduate with a diploma.

2. 40% of referred students will pass all courses for | Report cards
promotion.

Compare report cards per quarter (semester) from the time student enters
the program till the end of the school year. Request progress reports from
teachers and school counselor periodically, or as often as needed.

3. 65% of referred students will attend school at Daily Attendance
least 65% of the time. Record Sheet

Monitor student’s attendance daily ~provided by schools.
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Goals

4. 70% of the students referred will finish school

year without suspensions exceeding three (3) days. | Record

Monitor school suspensions through School Suspension Record Sheet
provided by schools.

5. 80% of the participants will demonstrate posmve Student

test is given at the end of the school year to measure this objective.

test is given at the end of the school year to measure this objective.

Methodology

School Suspension

changes in attitude toward self and others. Observation Form

Pre test is administered at the time student enters the program and a post

6. 70% of program parents will increase Parent Observation
communication with their child, other adults and Form
children of other ethnic groups.

The test is administered at the time student enters the program, and a post

Activities done in the summer months also have accurate records of student contacts, and

documentation in individual file folders.
Agency Quality Assurance Plan is attached.
Financial

Budget

1. See attached budget forms for detail cost of the request.

2. Anticipated quarterly funding requests for the fiscal year 2010-2011.

Quarter 1 Quarter 2 Quarter 3 Quarter 4

Total Grant

$298.863

$89,659 $59,773 $59,773 $89,658

3. Listing of all other sources of fanding that they are trying to obtain for fiscal

year 2010-2011.

HCEOQOC actively secks and competes for federal, state, county, and foundation
grants for the continuation of the Drop-Out Prevention Program. Presently,

the program is funded by the Department of Labor & Industrial Relations, Office
of Community Services, Community Services Block Grant, American Recovery
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and Reinvestment Act funds, OCS-ARRA-09-02 for the period of 02/01/2010 —
09/30/2010. Aside from this funding request, HCEOC shall submit grant
application for County of Hawaii funding.

IV. Experience and Capability

A.

Necessary Skills and Experience

HCEOC’s Dropout Prevention Program has provided services in assisting the
Department of Education for 35 years in the prevention of at-risk high school
students with low self-esteem from dropping out of school. For these 35 years,
not one student client has been apprehended for drugs. Facilitators work with in- .
school Substance Abuse Counselors, if there is any sign that the student may be
involved with drugs.

There is an excellent reciprocal working relationship among HCEOC facilitators,
school and probation office personnel. The communication lines are open, to
ensure that more information and advice are shared. Facilitators work with the
students’ Counselors to set specific goals and objectives. In cases that deal with
attendance, Facilitators will appear at court with student and family to ensure that
student follows court mandated actions.

HCEOC’s Dropout Prevention Program (DOPP) received Federal Grants from
1974 to 1981, and from 1982 to present it is funded by State funds. The program
has brought school authorities, parents, and students closer together through their
past work performance.

Listing of verifiable experience of related projects or contracts for the most
recent three years are as follows:

Program Drop-Out Prevention Program
Contracting Agency Department of Labor & Industrial Relations
Office of Community Services

Contact Person Keith Yabusaki

Contact Information 830 Punchbowl Street Room 420
Honolulu, Hawaii 96813

Phone: 808-586-8680

Contract/Grant No. OCS-ARRA-09-02

Contract Period 02/01/02010 — 09/30/2010

Funding Amount $903,563 (includes funding for various HCEOC
programs including DOPP)

Performance - DOPP Staff orientation conducted on 01/04/10.

Outcomes Program in operation on 01/11/10.
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Program Drop-Out Prevention Program
Contracting Agency | Department of Education
Contact Person Tammy Keller
Contact Information | Department of Education
Procurement & Contracts Branch
94-275 Mokuola Street Room 200
Waipahu, Hawaii 96797
Phone; 808-675-0130
Contract/Grant No. CO-90015
Contract Period 07/01/08 — 08/31/09
Funding Amount $327,227
Performance 90% of student clients served were
Outcomes promoted/graduated.
85% of program parents improve
communication with their child
249 referrals received from DOE personnel.
432 parent contacts made (clients and non-
clients)
2,028 student contact made (clients and non-
clients)
Program Hawaii Island Youth Mentoring Program
Contracting Agency | County of Hawait
Contact Person Charmaine Shigemura
Contact Information Office of Management
25 Aupuni Street
Hilo, Hawaii 96720
Phone: 808-961-8316
Contract/Grant No.
Contract Period -1 07/01/07 — 06/30/08
Funding Amount $380,000
Performance 91% of students clients served were
Outcomes promoted/graduated. .

79% of program parents improved
communication with their child.

757 referrals received from DOE personnel.
860 parent contacts made (clients and non-
clients)

2,085 student contact made (clients and non-
clients)
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Facilities

A strong working relationship has been established between the Department of
Education Staff and HCEOQC’s Staff (Facilitators). The Hawaii District Schools
that presently participate and receive HCEOC’s Drop-Out Prevention services are
Hilo High, Waiakea High, Keaau High, Pahoa High, Ka'u High, Konawaena
High, and Honokaa High schools. These schools provide adequate work space on
their school campuses that meet ADA requirements for HCEQC staff to conduct
counseling sessions and student activities. As services are primarily provided off
school campus and after school hours on a one-to-one basis, no additional facility
is required.

V. Personnel: Project Organization and Staffing

A.

Proposed Staffing, Staff Qualifications, Supervision and Training

Proposed Staffing

This project consists of one (1) Program Manager and (1) Community Services
Facilitator that oversees both the Drop-Out Prevention Program and Language
Arts Multicultural Program (LAMP) as wéll as seven (7) Facilitators, Each
facilitator that will be assigned to provide service to each of the following public
high schools on the Big Island as follows: Hilo High, Waiakea High, Keaan High,
Pahoa High, Ka'u High, Konawaena High, and Honokaa High schools.

Staff Qualifications

HCEOC Facilitators all have the knowledge to the problems of minority groups
that they serve. Facilitators have the ability to relate effectively with minority
groups due to the familiarity of the area in which they service.

The Program Manager does monitoring site visits periodically to support each
Facilitator and meets with school’s Administration as part of her/his monitoring
procedure.

The Community Services Facilitator shall assist students and parents with
Employment and Training activities as requested on client application form. -
Employment training activities include pre-employment readiness, workplace
etiquette, job acquisition, and life management skills workshops. '
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Supervision and Training

Program Manager and HCEOC Facilitators meet or exceed the
qualifications/experience requirements as put forth by the Department of
Education, for similar positions. The Community Services Director oversees the
Program Manager and provides support and direction on administrative matters.
HCEOC has an excellent fiscal department and maintains a separate account of
the program; prepares monthly reports and follows agency and program
procedures.

There are seven (7) Community Facilitators servicing the schools to help potential
dropout students’ graduate from school.

Program Manager will plan and conduct Staff Development Training in a
minimum of once a month. Program staff will receive training and learn acquired
skills in operation of the project and their dealings with potential high school
-dropouts and their parents through the collaboration with various resource
agencies.,

.. Most recently over the past two years, HCEOC’s Community Facilitators in this
program have received training coordinated by the University of Hawaii-Hilo, the
Hawaii Community College, the Department of Health, Alu Like, Office of
Hawaiian Affairs, Queen Lilinokalani Trust, the County of Hawaii Youth
Builders Committee, Department of Human Services and the Department of
Justice.

HCEOC staff will coordinate their activities and continue to receive technical and
curricular assistance from the Department of Education. DOE personnel extend
invitations to HCEOC staff to In-Service Training and various workshops that
help them in being more effective in working with high school students.
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B. Organization Chart

Board
of
Directors
Human L Fiscal
Resource Executive Officer
Officer Director
T
- Accountants
Comm-unlty Account Clerk
Services
Director
DOPP/LANMP
COORDINATOR
[ I
Cg;nrc?gglty Hilo Waiakea Keeau
Vices Facilitator Facilitator - Facilitator
Facilitator
Pahoa Ka'u Konawaena Honokaa
Facilitator Facilitator Facilitator Facilitator

Organization-wide Chart attached

VI. Other
A. Litigation
Not Applicable.
B. Licensure or Accreditation

Not Applicable.
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BUDGET REQUEST BY SOURCE OF FUNDS

(Period: July 1, 2010 to June 30, 2011)

Applicant: Hawaii County Economic Opportunity Conneil

BUDGET Total State
CATEGORIES Funds Requested
(a) {b) {c) (d)
-§A. PERSONNEL COST
1. Salaries 193,330
2. Payroli Taxes & Assessments 44,427
3. Fringe Benefits 28,806
TOTAL PERSONNEL COST 266,563
B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island 0
2. Insurance 5,500
3. Lease/Rental of Equipment 0
4. Lease/Rental of Space 1,500
5. Staff Training 1,800
6. Supplies 4,000
7. Telecommunication 2,000
8. Utilities 3,000
9. Mileage 3,400
10. Independent Audit 2,150
11. Copies 1,500
12, Office & Yard Maintenance 1,000
13. Data Processing "~ 2,150
14, Postage 1,300
15. Faclities/Equipment Repair 1,500
16. Criminal Background Check 750
17. Physical Exam/Drug Testing 750
18
19
20
TOTAL OTHER CURRENT EXPENSES 32,300
C. EQUIPMENT PURCHASES
D. MOTOR VEHICLE PURCHASES
E. CAPITAL
TOTAL (A+B+C+D+E) 298,863
Budget Prepared By:
SOURCES OF FUNDING
{a) Total State Funds Requested 298,863 | Richard OA 808-961-2681 exi: 202
b} '
©
{d)
Sandra P. Song, Executive Director
TOTAL BUDGET 298,863 INime and Title {Please type or print)
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BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Applicant: Hawaii County Economic Opportunity Council
Period: July 1, 2010 to June 30, 2011

% OF TIME TOTAL
POSITION TITLE FULL TIME ALLOCATED TO STATE FUNDS
EQUIVALENT - ANNUAL SALARY GRANT REQUEST REQUESTED
A B (AxB)
Executive Director . 1.00 $93,000.00 6.00%1 $ 5,580
Fiscal Officer 1.00 $55,200.00 6.00%] $ 3,312
Human Resource Officer 1.00 $42,000.00 6.00%| $ 2,520
Community Services Director 1.00 $52,200.00 6.00%| $ 3,132
Accountant 1.00 $33,600.00 6.00%| § 2,018
Accountant ‘ 1.00 : $33,600.00 6.00%| % 2,018
Account Clerk 1.00 | $27.564.00 6.00%] § 1,654
LAMP/DOPP Coordinator 100 $36,600.00 37.50%| $ 13,725
Community Services Facilitator 1.00 $29.,000.00 37.50%| % 10,875
DOPP Fagcilitator 1 1.00 $29,000.00 75.00%] $ 21,750
DOPP Facilitator 2 1.00 $29,000.00 75.00%| $ 21,750
DOPP Facilitator 3 ' 1.00 $28,000.00 75.00%| $ 21,000
DOPP Facilitator 4 , 1.00 $28,000.00 75.00%| $ 21,000
SUB TOTAL: $ 130,330
JUSTIFICATION/COMMENTS: (Page 1 of 2)
Salaries budgeted for nine months (October 2010 - June 30, 2011)
r
Page 5
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BUDGET JUSTIFICATION

PERSONNEL - SALARIES AND WAGES

Applicant; Hawaii County Economic Opportunity Council

Period: July 1, 2010 to June 30, 2011

% OF TIME TOTAL
POSITION TITLE FULL TIME ALLOCATED TO STATE FUNDS
EQUIVALENT ANNUAL SALARY GRANT REQUEST REQUESTED
A B (A x B)
DOPP Facilitator 5 1.00 $28,000.00 75.00% 21,000}
DOPP Facilitator § - 1.00 $28,000.00 75.00% 21,000
DOPP Facilitator 7 1.00 $28,000.00 75.00% 21,000
SUB-TOTAL PAGE 1 130,330
JUSTIFICATION/ICOMMENTS: ' (Page 2 of 2)
Salaries budgeted for nine months (October 2010 - June 30, 2011)
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant. Hawaii County Economic Opportunity Council Period: July 1, 2010 - June 30, 2011
DESCRIPTION ‘ NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
Not Applicable $ -
$ -
3 -
$ -
TOTAL:
JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
Not Applicable 3 -
$ -
3 -
$ -
TOTAL:

JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Applicant: Hawaii County Economic Opportunity Council

Period: July 1, 2010 to June 30, 2011

FUNDING AMOUNT REQUESTED

TOTAL PRQJECT COST

ALL SOURCES OF FUNDS STATE FUNDS
RECEIVED IN PRIOR YEARS REQUESTED

OF
FUNDS REQUESTED

FUNDING REQUIRED IN
SUCCEEDING YEARS

FY: 2008-2009 FY: 2003-2010 FY:2010-2011

FY:2010-2011

FY¥:2011-2012 FY:.2012-2013

PLANS

LAND ACQUISITION

DESIGN

CONSTRUCTION

EQUIPMENT

TOTAL:

JUSTIFICATION/COMMENTS:

Not Applicable
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWATI'l REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and will
comply with all of the following standards for the award of grants and subsidies pursuant to section 42F-103,
Hawai'i Revised Statutes:

{0 Is licensed or accredited, in accordance with federal, state, or county stafutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant or subsidy is awarded;

@) Comply with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

3) Agree not to use state funds for entertainment or lobbying activities; and

4 Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,

: legislative committees and their staff, and the auditor full access to their records, reports, files, and
other related documents and information for purposes of monitoring, measuring the effectiveness, and
ensuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only if the organization:

(1) Is incorporated under the laws of the State; and

(2) Has bylaws or policies that describe the manner in which the activities or services for which a grant or
subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

¢y Has been determined and designated to be a non-profit organization by the Infernal Revenue Service;
and

) Has a governing board whose members have no material conflict of inferest and serve without
compensation.

For a grant or subsidy used for the acquisition of land, when the organization discontinues the actjvities or
services on the land acquired for which the grant or subsidy was awarded and disposes of the land in fee
simple or by lease, the organization shall negotiate with the expending agency for a lump sum or installment
repayment to the State of the amount of the grant or subsidy used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's. knowledge.

/A?/wo

(Signature) " (Date)
Sandra P. Song_ Executive Director
(Typed Name) (Title)
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Hawaii County Economic Opportunity Council
Quality Assurance Plan

Purpose: To provide guidance for evaluating the effectiveness of the programs conducted by the
Hawaii County Economic Opportunity Council. Program evaluation is an important component of
HCEOC’s effort to assure that a program is operating as intended and achieving results.

A program evaluation is a thorough examination of the program and its effectiveness using statistical
and analytical tools. It also uses expertise within and outside the program under review to enhance
the analytical properties and to add credence to the evaluation and recommendations.

HCEOC’ communication efforts, its impact and effectiveness in the community will be done. The
evaluation will review publicity, the agency’s activity with the media, the web site and other public
communication efforts.

Objectives:

1. Each program at HCEOC will develop outcomes/goals for each participant. The program will
monitor the program at periodic intervals. The information obtained will be used to evaluate
the program and to initiate changes when needed.

2. Performance Measurement System (self assessment tool) will be developed for each program.
The Performance Measurement System will be used to determine overall effectiveness of the
program. Surveys, regarding programs, activities and or projects; customer service,
development, finance, shall be an essential component of the Performance Management Tool.

Verification and Validation of Data

HCEOC’s program activities require reliable financial and human resources information to assess
agency operation and performance results and to make good management decisions. HCEOC will
put maximum effort to ensure the accuracy of program information and any analysis of the
information.

HCEOC shall continually review the information it collects in various databases for accuracy by
using software tracking programs and program reviews of a sample of records. In addition,
management shall conduct analyses regularly to review the information collected in order to identify
any anomalies that indicate erroneous entries requiring correction to collection procedures.

HCEOC shall utilize software systems that enable the agency to collect information more rapidly and
accurately by eliminating the need to enter information multiple times before it can be reviewed and
analyzed. In addition, a series of edit checks shall be used to determine the accuracy of data entered
from program staff. HCEOC shall utilize a software system that ensures ease of data entry and
incorporates a number of checks to prevent the entry of incorrect data.

HCEOQC shall maintain quality guidelines and internal procedures which ensure its ability to verify

and validate the quality of data before it is released to the public and funding sources. All
information received shall be used to improve HCEOC’s systems and data.

HCEOC Quality Assurance Plan . 1



- GRANT PROPOSAL

1. Prior to any grant application submission, HCEOC will ensure that it has the staff and
expertise to accomplish the requirement of the grant.

d.

b.

f.

g.

The Request for Proposal (RFP) will be distributed to all individual who will be
involved in the management of the grant.

A meeting to discuss HCEOC’s participation will be held. Each proposed participant
will be assigned an area to research, compile information and write a draft of their area
for inclusion in the proposal.

Each manager will develop questions which should be addressed prior to any
submission.

The program manager for the grant will develop outcomes and indicators (if not
provided in the RFP) for tracking the grant program participant’s progress.

Utilizing the outcomes and indicators, the program manager will develop a
Performance Management tool {forms, charts, guidelines for reporting findings,
recommendations for corrective action when objectives are not met, etc).

All Federal grants shall utilize an independent third party evaluator.

All grant proposals shall be approved by the Board of Director prior to submission.

2. The Executive Director will meet with all management and program staff to discuss the
individual submissions. '

GRANT AWARD

Upon grant award, all management staff will meet to review the grant and to discuss the grant
requirement. This will insure that any staff involved understands the requirement.

PERFORMANCE MANAGEMENT SYSTEM .

1. All staff will receive training on the grant, the monitoring and self assessment tools and
procedure for reporting noncompliance with the terms of the grant.
2. All staff involved in the grant will receive a packet of the self assessment tools.

GRANT PERFORMANCE

1. Participant Eligibility — What are the requirements for inclusion in the grant?

2. Participant Recruitment

a. Recruitment — Who will be recruited? How will the participants be recruited? Once

HCEOC Quality Assurance Plan

accepted, how will they be evaluated? What will be the procedure for dealing with
failing or non-performing participants? If the number of participants do not meet the
objectives established in the grant, what procedure(s) will be utilized to increase
participation?



b. Monitoring — How many people were contacted? How many of the people contacted
were accepted/included in the grant? If monitoring reveal a failure to meet established
‘objectives/goals, what corrective actions should be initiated?

ADMINISTRATION/MANAGEMENT
Financial Management Practices

1. Board Participation
a. HCEOC shall insure that all Board members clearly understand their roles and
responsibilities for financial health.
b. HCEOC shall insure the board receives and reviews complete financial information at -
every meeting
c. Board in collaboration with the management staff regularly reviews short-term and
long-term plans and goals.

2. Fiscal '

a. The financial management staff are qualified and knowledgeable

b. There is a process in place to develop a well constructed and realistic budget

c. Financial reports are prepared in an accurate and timely manner.

d. HCEOC has a regular plan for adequate cash balances, including cash flow and

monitoring.

HCEOC maintains cash balances or reserves appropriate for the organization.

HCEQC maintains a system for tracking restricted or designated funds.

HCEOC insures payroll tax deposits are timely.

HCEOC insures bills are paid in a timely manuer.

There is a written fina