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Chair Oshiro and members of the House Finance Committee. Thank you for the
opportunity to provide comments on H.B. 2902 H.D.2. ‘Olelo understands the intent of
the Bill and wants to ensure that any concerns related to ‘Olelo’s allocation and
management of resources are addressed.

‘Olelo has been engaged in delivering Public, Educational and Governmental
access services on O‘ahu for 20 years. We manage six community access channels on
the Oceanic Time Warner Cable system. Educational institutions, government agencies,
non-for-profit organizations, and public citizens delivered over 6,000 hours of
programming in 2009 alone. We have seven Community Media Centers throughout
O¢ahu and “Olelo is considered a national role model for community access. Independent
surveys confirm that services ‘Olelo provides to the community are seen as very valuable
in our ability to provide access to technical training, quality production resources and
valuable airtime on Oceanic cable. We know the members of the House Committee on
Finance are aware of this value and we appreciate the support PEG access has received
from the Hawaii State Legislature.

Although there are concerns stated in the Standing Committee Report No. 381-10
regarding ‘Olelo’s expanded services, I believe it is important the Committee understand
some key points.

1. “Olelo services the entire island of O‘ahu in which 70% of the State’s
population resides. Our decision to locate Community Media Centers around
the island of O‘ahu is based on our experience in seeing the difference these
centers made in Waianae, Nanakuli, Kahuku and Waialua. Community
members, students, teachers, non-profit and community organizations,
Neighborhood boards, and others were able to use the powerful medium of
television to share with the rest of us what makes their community special.
We have found that having Community Media Centers located within
communities increases the likelihood that they will become engaged in their
community through the use of PEG access facilities and cable access
channels.

2. The decision to open these centers was based on demand and interest by these
communities. We know we cannot open centers everywhere and we do
provide mobile services where we can. For example our Mapunapuna facility
works with surrounding communities such as Kalihi, Salt Lake, Aliamanu,
Aiea and others. Our Waipahu center located at Waipahu Intermediate
provides services to communities as far as Kapolei to Pearl City.



Additionally, most all of the centers are accomplished through partnership
with the Department of Education to minimize the cost and increase the
resources available to these schools. We have other communities that have
expressed an interest in having a Community Media Center in their
neighborhood such as Kapolei, Makiki/Moliliili, Hawaii Kai and Waimanalo.
Clearly, ‘Olelo will not be able to open centers in all of these communities
however, we will continue to seek partnerships and provide services the best
we can to meet these and other communities’ needs.

. “‘Olelo has used over $11 million of our own non-franchise fee revenues to
supplement and support the services we provide to the community.

‘Olelo has and continues to find ways to reduce expenses and opened three
centers without increasing personnel expenses. We did this by shifting
personnel from other centers to staff the new facilities. We also reduced our
hours of operations at our main facility in Mapunapuna by almost 50%. Like
other businesses during these difficult economic times, ‘Olelo has reduced its
staff by almost 10%. If anything, I believe ‘Olelo has done a great deal with
the limited resources available. This is only possible because of the hard
working and dedicated staff at ‘Olelo who continue to take on more and
remain committed to the communities they serve.

. Due to an arbitrary cap on the fees paid to ‘Olelo that was imposed in 2000,
‘Olelo receives 2% rather than 3% of Oceanic’s gross revenues. PBS Hawaii
receives 1%, the DCCA collects .6% and the PEG access organization on
Kauai, Maui County and Hawaii Island receive 3%. Although the DCCA has
the ability to remove the cap, it has chosen not to do so. This arbitrary cap has
resulted in ‘Olelo operating at a deficit for several years. Again, we are
working to bring these related expenses in line. However, if the cap on the
funding is not removed, ‘Olelo will work to find ways to either raise and/or
cut almost $2 million dollars over the next four to five years. Well over $4
million has been diverted from PEG access funding on O‘ahu. If the cap on
funding were removed, ‘Olelo would be able to continue the valuable services
we provide as well as expand our support and services to City and State
government. Removing the cap would also allow ‘Olelo to operate under a
balanced budget.

. Additionally, the per subscriber cost for PEG access on O‘ahu is the lowest in
the State at approximately $16 per subscriber for 2008 ($4.5 M in franchise
fees to 287,429 Honolulu County cable subscribers). With the average per
subscriber in other counties for the same period being approximately $21 per
subscriber. This is not to diminish or somehow imply these other
communities should not receive this level of funding if not even more. Itis to
demonstrate that ‘Olelo does provide significant services with limited
resources.



We understand that the intent of this bill is to ensure appropriate allocation and
effective use of cable franchise fees. The auditors review of the basis and rationale of
DCCA’s current allocation of cable franchise fees to PEG access organizations, Hawaii
Public Television Foundation and DCCA’s Cable Television Division may be
informative and ‘Olelo will fully cooperate with the State auditor. ‘Olelo’s Board of
Directors requires that we conduct annual independent audits to ensure effective financial
oversight. In these annual audits ‘Olelo has consistently received the highest opinion
given, which is an unqualified opinion with no exceptions.

An audit of ‘Olelo may help demonstrate ‘Olelo’s purposeful use of the franchise
fees we have received and should the Bill pass in its current form, we will cooperate with
the DCCA’s auditor. However, we suggest that the legislature also review the DCCA’s
decisions over the past few years to provide cable subscriber rebates rather than having
those franchise fees made available to address the needs expressed in the Standing
Committee Report. In a recent rebate to cable subscribers of about $3 per subscriber on a
statewide basis is equivalent to $1.2 million. In a time when the State and Counties are
struggling, the $3 per subscriber which is less than what a gallon of gas costs would have
made a significant difference to address the concerns this bill is meant to resolve.

Additionally, should the legislature request that the DCCA collect the full 5%
allowable by federal law it would potentially result in an increase of approximately $2.68
per subscriber on O‘ahu (.37% of $208,026,447 Oceanic revenue for 287,429 O‘ahu
cable subscribers) which is about 22 cents per month per subscriber. This information is
not provided to necessarily reflect support for such an increase so much as to help the
Committee understand the potential outcome of such an increase.

This concludes my testimony. Mahalo.
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the State at approximately $16 per subscriber for 2008 ($4.5 M in franchise
fees to 287,429 Honolulu County cable subscribers). With the average per
subscriber in other counties for the same period being approximately $21 per
subscriber. This is not to diminish or somehow imply these other
communities should not receive this level of funding if not even more. It is to
demonstrate that ‘Olelo does provide significant services with limited
resources.



We understand that the intent of this bill is to ensure appropriate allocation and
effective use of cable franchise fees. The auditors review of the basis and rationale of
DCCA’s current allocation of cable franchise fees to PEG access organizations, Hawaii
Public Television Foundation and DCCA’s Cable Television Division may be
informative and ‘Olelo will fully cooperate with the State auditor. ‘Olelo’s Board of
Directors requires that we conduct annual independent audits to ensure effective financial
oversight. In these annual audits ‘Olelo has consistently received the highest opinion
given, which is an unqualified opinion with no exceptions.

An audit of ‘Olelo may help demonstrate ‘Olelo’s purposeful use of the franchise
fees we have received and should the Bill pass in its current form, we will cooperate with
the DCCA’s auditor. However, we suggest that the legislature also review the DCCA’s
decisions over the past few years to provide cable subscriber rebates rather than having
those franchise fees made available to address the needs expressed in the Standing
Committee Report. In a recent rebate to cable subscribers of about $3 per subscriber on a
statewide basis is equivalent to $1.2 million. In a time when the State and Counties are
struggling, the $3 per subscriber which is less than what a gallon of gas costs would have
made a significant difference to address the concerns this bill is meant to resolve.

Additionally, should the legislature request that the DCCA collect the full 5%
allowable by federal law it would potentially result in an increase of approximately $2.68
per subscriber on O‘ahu (.37% of $208,026,447 Oceanic revenue for 287,429 O‘ahu
cable subscribers) which is about 22 cents per month per subscriber. This information is
not provided to necessarily reflect support for such an increase so much as to help the
Committee understand the potential outcome of such an increase.

This concludes my testimony. Mahalo.





