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DEPARTMENT OF AGRICULTURE
FISCAL BIENNIUM 2010-2011 BUDGET BRIEFING

The Department of Agriculture has many varied responsibilities including establishing
and maintaining irrigation systems, managing agricultural lands, marketing and
business development, preventing the entry of invasive species into the state, pest and
disease control and eradication, maintaining a healthy livestock industry, rabies
prevention, and food safety and quality assurance programs.

The current fiscal and economic conditions have necessitated a reevaluation of the core
functions and how they are carried out. Restrictions in the current year and reductions
reflected in the next biennium budget preserve the ability to carry out the most essential
functions. Alternative funding sources will need to be sought to continue certain other
services and functions.

The biennium budget reflects an 18.9% reduction in general funds. Since only 21% of
the FY 09 general fund budget base was allocated for other current expenses, the
majority of reductions in the Biennium Budget were from personnel costs. The budget
proposes the transfer of 21.30 positions in various programs from general to non-
general funds. Changing the means of financing for these positions is appropriate as the
duties they perform are in alignment with the purpose of these funds and there are
sufficient funds to support these additional positions. A total of 21.50 vacant general
funded positions were deleted, the majority of which were from the Plant Quarantine
and Plant Pest Control branches.

A top priority is continuing to develop and implement the Biosecurity Plan. The effect of
general fund reductions is significant and may delay full implementation of the plan.

The Pest Inspection, Quarantine, and Eradication fund will be utilized to support
fourteen positions previously funded by general funds to lessen the impact of the loss of
funds. As the fund grows, more positions and other operating costs for activities such
as foreign exploration for bio-control agents and risk assessments that were deleted
from the general fund budget, may be resumed and supported by the fund. We are also
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seeking federal funds to supplement our on-going efforts against invasive pests that
have breached our borders such as varroa mite, coqui frog, nettle caterpillar and little
fire ant. Likewise, we are in discussions with the United States Department of
Agriculture (USDA) to provide federal funding to match funds appropriated Act 158/2008
for a joint biosecurity inspection facility at the Honolulu International Airport.

Research and extension have been impacted by the budget restrictions and reductions.
Aquaculture extension services which were previously provided through a contract with
the UH Sea Grant college will be discontinued. Research funds under AGR 171 have
been eliminated entirely. Success and progress of an industry is often dependent on
timely research and extension so it is hoped that these functions can be restored with
federal funding or when the state’s economic outlook improves.

The general fund supplement to the Irrigation Systems Revolving Fund (AGR 141) will
be reduced as part of the budget reductions. The supplement relieves some financial
burden from customers of the irrigation system by keeping water fees down and the
program will strive to continue to provide the current level of services to it's customers.
The FB 10-11 CIP request includes $4.5 million in each year of the biennium in G.O.
bonds for repairs and improvements to various irrigation systems. With continued
improvements to the irrigation systems to make them more reliable and efficient, it is
expected that the need for costly emergency repairs will be reduced and it is hoped that
normal operation of the irrigation systems will be accomplished with current revenue
levels.

Department-wide, programs are closely monitoring expenditures for items such as
travel, utilities, fuel and supplies. Programs are encouraged to take the necessary
steps to conserve energy such as limiting the use air conditioning and turning off lights
and equipment while not in use. Equipment, motor vehicle replacement, and repair and
maintenance of facilities are being deferred but must be balanced with employees being
able to perform their duties, and given consideration to employee or public safety.

When allowed in federal funding agreements, federal funds will be used to replace
equipment and motor vehicles.

Although the next few years look to be challenging, the Department will continue to seek
innovative and fiscally responsible ways to serve the industry and carry out the mission
of developing and promoting Hawaii's agriculture.

Mission Statement

To develop and promote agriculture as a significant and respected driver of Hawaii’s
economy.
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Other Sources of Revenue

In addition to federal funds obtained through grants and cooperative agreements, various
departmental programs rely on non-general funds to operate or supplement programs.
Additional sources of revenues include the full implementation of the Pest Inspection,
Quarantine and Eradication Fund and increasing fees for services provided by the
Measurement Standards Program.

According to estimates, the Pest Inspection, Quarantine and Eradication Fund could
collect approximately $6 million in fees as proposed by Act 3 of the 2008 Special
Session. This level of funding would support staffing levels in Plant Quarantine and
Plant Pest Control programs that would otherwise need to be deleted to meet baseline
funding reductions and allocates funds to support priority core programs and
infrastructural needs of agriculture in Hawaii, including support to continue the USDA
fruit fly suppression program in Hawaii, foreign exploration for biological control
programs in Hawaii, risk assessments to identify priority pest pathways for inspection
and mitigation, and research and technology develop to solve quarantine restrictions that
prevent the orderly movement of fresh agricultural products in Hawaii between islands
and from Hawaii to U.S. mainland markets. The special fund would also enable the
program to allocate funds to support ongoing initiatives to control and eradicate priority
pests that pose a severe threat to agriculture, environment and public health in Hawaii
(varroa mite, nettle caterpillar and little fire ant) and establishes a reserve to cover costs
to be incurred when other pests such as the red-imported-fire-ant or the brown treesnake
breach quarantine barriers. As of December 2008 approximately $433,000 has been
deposited into the fund.

The Measurement Standards Branch is currently amending Chapter 4-87 and 4-96,
Hawaii Administrative Rules in order to increase annual registration fees for devices
intended for commercial use, require annual registration fees for service agents, and
implement certification and calibration fees for measurement standards used by service
agents. This increase in revenue should reduce the difference between expenses and
income. All revenues from this program are deposited into the general fund.

The FB 10-11 budget submittal includes requests to transfer approximately twenty
general funded positions and funds to non-general funds in various programs.



II.

DEPARTMENT OF AGRICULTURE
BUDGET BRIEFING FOR FISCAL BIENNIUM 2010-2011

Introduction

A. AGR 101- Financial Assistance for Agriculture

B.

Summary of Program Objectives

To promote the agricultural and aquacultural development of the State by stimulating,
facilitating, and granting loans and providing related financial services to qualified farmers,
new farmers, food manufacturers, and aquaculturists that meet program qualification
requirements.

Program Performance Results

A. Discuss how Program ID Measures of Effectiveness (Table 6) relate to the department’s

mission and program objectives:

The Department’s mission and the program’s objective is to foster economic development of
the State by stimulating, facilitating and granting loans to farmers, ranchers and
aquaculturists. The number of loans approved and the dollar amounts indicate demand for the
program and the assistance provided to the agricultural and aquacultural communities and the
State’s economy. The annual cultivated acreage and number of employees and farm laborers
helps to measure the borrower’s contribution to the State’s economy. The dollar amount of
agriculture and aquaculture financing provided by other sources of credit in conjunction with
the State program is an measure of how successful the program was in working with private
lenders to expand funding sources for borrowers.

Discuss how performance results affect program activities

The performance results provide an indication of which areas the program is doing well or
where improvement can be made. The results may also indicate a need for more services in a
specific area or indicate that there is lack of demand for certain services. It may also provide
an indication that the program would need to work on improving its performance to increase
its results or performance.

C. Please identify all modifications to your program’s performance measures and discuss the

rationale for these modifications.

The program original Measures of Effectiveness was annual acreage cultivated by borrowers
which was expanded this year to include the following:

101-1
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1) The number of loans approved. The total number of loans approved provides an overall
measure of program activity and is one of the primary measures of the program. The number
of loans approved is a direct indicator of the effectiveness of the program. It also
demonstrates the need for the program and how active the program was in making loans.

2) The total dollar amount of loans approved. The total dollar amount of loans approved will
provide a direct measure of program activity and is a primary measure of the program. The
total dollar amount of loans provides a measure of funds provided to the State’s agriculture
sector from the program.

3) The amount of employees or farm laborers utilized by the borrowers. The amount or
employees or farm laborers are an indication of economic activity generated by the farm
operation and is a qualitative measure of the effectiveness of the program. Employment
figures will be based on projections of applicants and surveys of existing borrowers.

4) The dollar amount of ag. & aqua. financing provided by other credit sources. This dollar
figure will provide an indication of how successful the program was in working with and
enticing private lenders to provide funding for the agriculture/aquaculture industries. Private
lender mvolvement would make more funding available while reducing the need for direct
State funding.
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DEPARTMENT OF AGRICULTURE
BUDGET BRIEFING FOR FISCAL BIENNIUM 2010-2011

Introduction
A. AGR 122- Plant Pest and Disease Control
B. Summary of Program Objectives

To protect Hawaii's agricultural and horticultural industries, natural resources, and general
public by preventing the introduction and establishment of harmful insects, diseases, illegal
non-domestic animals, and other pests; to conduct effective plant pest control activities;
and to enhance agricultural productivity and agribusiness development by facilitating
export shipments of agricultural and horticultural materials and products.

Program Performance Results

A. Discuss how Program ID Measures of Effectiveness (Table 6) relate to the department’s
mission and program objectives

The measures of effectiveness focus on those program activities in Plant Quarantine and
Plant Pest Control that reduce risk of pest entering and/or becoming established in
Hawaii or if present in Hawaii, that reduce the risk of the pest to agriculture, environment
and public health in Hawaii. New and established pest directly impact the costs of doing
business (additional costs for pest control) and for agriculture, the viability of agricultural
operations in many instances.

B. Discuss how performance results affect program activities

Program activities are focused on pest prevention and the performance results directly
reflect the success of these activities, i.e., port-of-entry inspection program, surveillance,
containment and eradication programs, certification programs, chemical/mechanical and
biological control programs. At the same time, the mitigation of pest risk is a complex
endeavor given that many non-native plants and animals that are pests in Hawaii are not
known to be pests within their home range.

C. Please identify all modifications to your program’s performance measures and discuss the
rationale for these modifications.

n/a
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DEPARTMENT OF AGRICULTURE
BUDGET BRIEFING FOR FISCAL BIENNIUM 2010-2011

Introduction
A. AGR 131- Rabies Quarantine
B. Summary of Program Objectives

To protect animal and public health by preventing the introduction of rabies and animal
diseases in imported cats and dogs through import regulation, quarantine and monitoring of
animal entries for alien pests and diseases.

Program Performance Results

A. Discuss how Program ID Measures of Effectiveness (Table 6) relate to the department’s
mission and program objectives

The rabies quarantine program MOESs are consistent with a Departmental goal of preventing
the introduction and establishment of detrimental diseases in Hawaii, specifically rabies and
alien pests such as exotic ticks.

B. Discuss how performance results affect program activities

Experience administering the 5-Day-or-Less program resulted in the program initiating Rule
amendments to chapter 4-29, HAR. Amendments that are in progress provide greater
flexibility in preparing a dog or cat to qualify for the 5-Day-or-Less program including:
permitting the use of additional anti-rabies virus antibody tests, allowing the use of
multivalent rabies vaccines, reducing the minimum interval between rabies vaccinations from
90 days to 30 days and accepting rabies vaccines licensed by foreign government agencies.
These proposed amendments will assist pet owners by enabling more animals to qualify for
the 5-Day-or-Less program.

Qualified dogs and cats are allowed to enter Hawaii directly at Kona, Kahului or Lihue
when a Neighbor Island Inspection Permit is first issued by the Department for the animal’s
arrival at the specified airport since FY 2007. Since the rabies quarantine program has no
staff on neighbor islands, private contractors are utilized to receive, inspect, process and
release qualified dogs and cats. Numbers of dogs and cats flying direct and entering the
state at neighbor 1sland airports have increased each year.

C. Please identify all modifications to your program’s performance measures and discuss the
rationale for these modifications.

N/A
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DEPARTMENT OF AGRICULTURE
BUDGET BRIEFING FOR FISCAL BIENNIUM 2010-2011

Introduction
A. AGR 132- Animal Disease Control
B. Summary of Program Objectives

To assist in the State’s livestock and poultry industries in the production of disease-free
livestock, poultry and wholesome products and protect the public health through the
prevention, detection, and control of livestock and poultry diseases.

Program Performance Results

A. Discuss how Program ID Measures of Effectiveness (Table 6) relate to the department’s
mission and program objectives

The Program’s Measures of Effectiveness, track the program’s performance in preventing,
controlling and eradicating livestock and poultry diseases that can have significant economic
and public health impact to the State. By meeting these measures the program assists the
livestock and poultry industries avoid economic damaging diseases, reduce production costs
and place their livestock and products in a favorable position for marketing. Meeting these
measures also safeguards the public’s food supply and safety and safeguards the public from
certain infectious diseases that are transmissible between animals and man.

The effectiveness of the Veterinary Laboratory program is measured by total testing
capability, accuracy of test results, and timeliness of reporting results to meet the needs of the
livestock/poultry industries, private veterinarians, and veterinarians of the Livestock Disease
Control and Rabies Quarantine branches. The benchmark for the laboratory proficiency is
measured demonstrating by successfully completing proficiency testing sponsored by the
National Veterinary Services Laboratory.

B. Discuss how performance results affect program activities

The threat of new and reemerging diseases around the world continuously challenges the
program to review and improve its program to prevent the introduction of those diseases to
Hawaii. The program has made significant preparations to prevent and prepare for
responding to diseases like avian influenza and disease that are know agents of bio and
agricultural terrorism. Significant poultry and bird import and inspection rule changes have
been made to protect the State from West Nile virus and Avian Influenza. The Program
controls and eradicates endemic diseases cooperatively with USDA, APHIS, Veterinary
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Services. As challenges increase the State presents plans and requests to USDA to
increase resources required to gain control or execute a plan for a final eradication.

Despite budgetary and staff shortages, the Veterinary Laboratory performed 24% more tests
compared to the previous year and maintained a high degree of proficiency in those tests
performed.

C. Please identify all modifications to your program’s performance measures and discuss the
rationale for these modifications.

No modifications have been made to the program’s performance measures.
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II.

DEPARTMENT OF AGRICULTURE
BUDGET BRIEFING FOR FISCAL BIENNIUM 2010-2011

Introduction
A. AGR 141- Agricultural Resource Management
B. Summary of Program Objectives

To assist in developing and managing the State's agricultural resources by ensuring
adequate and reliable supplies of irrigation water, farmland, infrastructure, produce
processing, livestock slaughter, and agricultural research and processing facilities.

Program Performance Results

A. Discuss how Program ID Measures of Effectiveness (Table 6) relate to the department’s
mission and program objectives

A steady or increasing number of acres and reliable water availability for irrigated lands are
critical for the continued growth of diversified agriculture. In conjunction with water
availability, appropriate agricultural lands must be made available to encourage farming and
programs must be available to support the leasing of these lands.

B. Discuss how performance results affect program activities
Keeping the percentage numbers for water demand and agricultural lands in productive use as
high as possible supports the continued existence an growth of diversified agriculture. A
consistent or growing number of acres being irrigated and leased show that despite the
increasing pressure of urbanization and development, agriculture remains an important

presence in the fabric of the State’s economy.

C. Please identify all modifications to your program’s performance measures and discuss the
rationale for these modifications.

There are no changes to the program’s performance measures.
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DEPARTMENT OF AGRICULTURE
BUDGET BRIEFING FOR FISCAL BIENNIUM 2010-2011

Introduction

A. AGR 151- Quality and Price Assurance

B.

Summary of Program Objectives

To assist in the development of the agricultural industries through quality assurance of
agricultural commodities; licensing dealers of agricultural products; and producer price and
quota control to maintain stability within the dairy industry.

Program Performance Results

A. Discuss how Program ID Measures of Effectiveness (Table 6) relate to the department’s

mission and program objectives

Certification, audits and enforcement activities lead to 1) increased third-party assurance of
quality, origin, and food safety to meet buyer specifications and increase buyer confidence in
Hawaii products, 2) a stable and efficient agricultural market, 3) reduced levels of frandulent
practices, 4) a reliable source of high quality and wholesome agricultural products, thus
contributing to the development of agricultural resources in the state, 4) increased awareness
of food safety practices for production of agricultural commodities; and 5) maintain stability
within the dairy industry

. Discuss how performance results affect program activities

The Branch conducted increased activities in programs such as: certificate of ownership of
agricultural commodities to help deter agricultural theft, service-for-fee Food Safety auditing,
Seafood Certification; Non-transgenic Papaya testing, and Seed Certification program with no
increase in permanent staff. These programs have caused a reduction in other enforcement
activities, with emphasis placed on complaints and serious violations but compliance rates are
not expected to decline significantly.

C. Please identify all modifications to your program’s performance measures and discuss the

rationale for these modifications.

N/A
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II.

DEPARTMENT OF AGRICULTURE
BUDGET BRIEFING FOR FISCAL BIENNIUM 2010-2011

Introduction
A. AGR 153- Aquaculture Development Program
B. Summary of Program Objectives

To develop a sustainable and profitable commercial aquaculture industry by encouraging a
diversity of products, improving management practices and technologies, and providing
direct assistance with regulations, disease, marketing, and new business development.

Program Performance Results

A. Discuss how Program ID Measures of Effectiveness (Table 6) relate to the department’s
mission and program objectives

The Aquaculture measures of effectiveness actively support the Agriculture Department’s
mission to increase markets, product value and production volume. The tracking of
aquaculture production (lbs), the value of production ($) and employment show the overall
health of the aquaculture industry — measured in quantifiable terms, which are easily compared
with the land-based agriculture measurements of farm production, farm gate value and
employment.

Each year, ADP is able to judge the aquaculture worth to the agriculture industry via its
ranking among diversified agriculture sectors. Traditionally, aquaculture ranks in the bottom
half of the list but hopes to break into the top 5 in the coming years.

B. Discuss how performance results affect program activities

Performance results have a direct affect on ADP’s activities. They allow ADP to adjust its
tactics as the industry environment changes and provides accurate feedback on whether the
programs are having the desired effects. ADP balances its activities between two main
initiatives: supporting existing operations and assisting the development of new businesses.
Despite each initiative having its own challenges and issues, the sum of the activities must
raise the measures of effectiveness or they are re-prioritized. ADP can quickly see if any
given project will be successful (as measured) and adapt its efforts accordingly.

C. Please identify all modifications to your program’s performance measures and discuss the
rationale for these modifications.

There are no modifications to ADP’s performance measures. Despite the reduction in
funding, ADP will remain measured for its impact on production, value, and employment for
two main reasons. First, these measurements align ADP efforts to the Department goals. If
new measurements are implemented, it will be much more difficult to compare ADP activities
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to the other segments in the industry and HDOA. Second, the measurements allow accurate
comparison to historical data — allowing for time series analysis for future predictions.
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DEPARTMENT OF AGRICULTURE
BUDGET BRIEFING FOR FISCAL BIENNIUM 2010-2011

Introduction
A. AGR 161- Agribusiness Development
B. Summary of Program Objectives

To facilitate and coordinate the development and expansion of Hawaii's agricultural
industry by directly participating in the shift from plantation-based production and
infrastructure to a market-driven, diversified agriculture industry.

Program Performance Results

A. Discuss how Program ID Measures of Effectiveness (Table 6) relate to the department’s
mission and program objectives

The Agribusiness Development Corporation’s (ADC) Measures of Effectiveness directly
correlate to the department functions by: 1) Carries out programs to conserve, develop, and
utilize the agricultural resources and infrastructure of the State and facilitates the transition of
plantation agriculture to diversified farming; and 2) Reviews and develops goals agricultural
goals and objectives compatible with statewide expansion and diversification of Hawaii’s
agricultural base.

The acreage of agricultural lands directly managed by the ADC and served by ADC-managed
irrigation systems and infrastructure are strong indicators that agriculture continues to be
sustained in these lands. Irrigation systems and infrastructure are crucial for providing water
and drainage to agricultural lands so the number of such assets is also a good indicator of
effectiveness. Some ag-related facilities are being abandoned due to various reasons such as
crop disease or a drop in market demand of a particular crop. Maintaining facilities, such as
the papaya disinfestation facility in Lihue, which could potentially revitalize the papaya
mndustry in Kauai would also be a measurement of effectiveness.

It can be noted here that these measurements generally would not show steady or immediate

growth, but more abrupt growth over 3-5 year periods due to the transitioning of ownershlp,
management, and leaseholders.

B. Discuss how performance results affect program activities
Performance results determine ADC’s involvement with future activities. Projects are
frequently planned in phases such as evaluation, then implementation. After initially

determining a project’s feasibility, assessing the condition of infrastructure (if applicable) and
obtaining ADC board approval, future phases may or may not be planned.
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Generally, if ADC experiences an increase trend in performance, we would have a
corresponding increase in program activities. Conversely, a decrease in program activities
may indicate that projects are more complex or could have a bigger long-term impact on the
ag industry. As ADC staff’s efficiency improves and experience broadens, we will maximize
our resources and may increase the scope of our program activities whenever possible.

C. Please identify all modifications to your program’s performance measures and discuss the
rationale for these modifications.

The ADC revised its program performance measures from previous years in order to more
accurately categorize its activities into three major goals that were outlined at its September
2008 ADC Strategic Planning Meeting: Goal 1: transition former plantation land and water
systems for diversified agriculture (acres directly managed and served by ADC-managed
irrigation systems and infrastructure); Goal 2: Initiate and develop facilities and provide
support as necessary for successful diversified agriculture; (the number of agricultural
facilities managed by ADC) and Goal 3: Provide solutions to certain bottleneck issues facing
the agriculture industry (the number of projects that benefit diversified agriculture) .

161-2
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IL.

DEPARTMENT OF AGRICULTURE
BUDGET BRIEFING FOR FISCAL BIENNIUM 2010-2011

Introduction

A. AGR 171- Agricultural Development

B.

Summary of Program Objectives

To promote the economic viability of commercial agriculture by sponsoring joint marketing
programs for agricultural products with high revenue growth potentials; facilitating the
development and expansion of marketing opportunities for targeted agricultural and
processed products; and providing timely, accurate and useful statistics. '

Program Performance Results

A. Discuss how Program ID Measures of Effectiveness (Table 6) relate to the department’s

mission and program objectives

This mission of the HDOA is to develop and promote agriculture as a significant and
respected driver of Hawaii’s economy and our program objectives are outlined above. The
AGR 171 Measures of Effectiveness provide a macro perspective of our overall program
progress and achievements. Certainly, the timely dissemination of agriculture statistics to
affected parties provides for efficient and effective functioning of commodity markets,
supports good decision making for agribusinesses, appropriate government planning and
legislators to establish judicious policy. The return on investment (ROI) and number trade
leads are primary indicators that state agricultural marketing activities are appropriate,
effective and serving the needs of both fresh produce and processed food producers in
Hawaii. Beyond that, AGR 171 had administered an effective Livestock Feed
Reimbursement Program (LFRP) as mandated by the State Legislature and has been
effective in securing federal funds to support marketing activities in local, domestic mainland
and international markets. AGR 171 has also been instrumental in publishing high profile
research and statistics publications on Hawaii’s agriculture, such as the Census of
Agriculture.

B. Discuss how performance results affect program activities

The percent of requests for information fulfilled suggests that the program has been
effective in disseminating relevant information to interested parties in Hawaii’s agricultural
industry, as well as, i allied industries such as transportation, insurance, government,
educational institutions, and the general public.
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The percentage of scheduled release time for pre-specified publication met indicates the
program was able to provide pertinent information in a timely manner that meets the
expectations of interested parties or users.

The 15-to-1 return on investment (ROI) on trade shows indicate a high level of success for
participants in trade shows sponsored by our program. This ROI parallels the benchmark
measure established at the national level by USDA-FAS.

The number of trade leads generatéd at 400 annually shows our program is able to tap and
generate sales opportunities for Hawaii’s agribusiness on a steady level over time.

C. Please identify all modifications to your program’s performance measures and discuss the
rationale for these modifications.

No modifications made.
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IL.

DEPARTMENT OF AGRICULTURE
BUDGET BRIEFING FOR FISCAL BIENNIUM 2010-2011

Introduction

A. AGR 192- General Administration for Agriculture

B.

Summary of Program Objectives

To expand agriculture’s contribution to the State’s economy by providing leadership,
formulating policies and plans, directing operation, allocating resources and staff,
providing for the exchange of information between stakeholders, and enhancing the
effectiveness and efficiency of the department’s programs.

Program Performance Results

A. Discuss how Program ID Measures of Effectiveness (Table 6) relate to the department’s

mission and program objectives

The results are related to the program's objectives to coordinate, implement, and support
successful programs for the development and expansion of Hawaii's agriculture industry and
to support the industry in being a significant and respected driver of the economy.

Discuss how performance results affect program activities

Periodic review of performance results allow the program to evaluate operating procedures to
ensure that departmental programs are being properly supported and in turn are better able to
support the agriculture industry.

Please identify all modifications to your program’s performance measures and discuss the
rationale for these modifications.

N/A
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DEPARTMENT OF AGRICULTURE
BUDGET BRIEFING FOR FISCAL BIENNIUM 2010-2011

Introduction

A. AGR 812- Measurement Standards

B. Summary of Program Objectives

To minimize inaccuracy or fraudulent practices in commercial measurement, labeling, and
pricing to reduce losses for sellers and consumers through a program of licensing,
inspecting, testing, calibrating, and investigating complaints.

Program Performance Results

A. Discuss how Program ID Measures of Effectiveness (Table 6) relate to the department’s
mission and program objectives

The program has a direct connection to agriculture and the sale of agricultural commodities
through the registration and testing of commercial measuring devices. The program also
supports agriculture through the enforcement of specific agricultural labeling requirements. A
robust measurement standards regulatory and enforcement program provides the market
infrastructure and enforcement framework necessary to facilitate a healthy and prosperous
economy.

Accurate measuring devices assure producers and consumers, of agricultural commodities
and other products, that they are receiving true measure, affecting business revenue and at
the same time tax revenue received. Enforcement of labeling requirements, in part, helps to
assure that products claimed to be from Hawaii actually are from Hawaii and protects this
market niche for producers of Hawaii diversified agricultural products. Enforcement of
specific agricultural labeling requirements for Hawaii-grown coffee, Hawaiian macadamia
nuts, Koa wood, and Island Fresh milk also enhances the use of Hawaii produced products.
The verification of pricing accuracy further improves the consumer’s confidence in the
marketing system. This program in general creates equity in the market place, which brings
value to both the business and the consumer. The program provides value to businesses by
providing a level playing field. The program provides value to the public by ensuring that
commodities offered for sale have been accurately measured.

B. Discuss how performance results affect program activities
The program is reviewing and revising Chapter 87, Chapter 96, and Chapter 86 administrative
rules. The program is evaluating the appropriate use of the authority to adopt rules that

would authorize registered private service agencies to conduct annual inspection of devices.
Before these rules are adopted the capabilities of the service agencies need to be evaluated.
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There are perceived advantages to this approach that would allow the department to only
randomly check the devices that are determined “correct” by the service agencies and spend
more time on the devices reported to be in error, repaired, or newly placed in service. This
would allow the program to increase the compliance rate for commercial measuring devices
and the percentage of measuring devices inspected. The program is implementing trend
analysis, pareto analysis and causal analysis and corrective actions directed at systemic
problems.

The program is in the process of evaluating an upgrade in hardware and software applications
that will make the program inspection activities more efficient. Specifically, the program is
developing a method of inspecting taxi meters that utilized Radio Frequency Identification
(RFID) technology to automatically enter business, taxi, and inspection information via RFID.
The hardware and software upgrades are designed to keep more accurate records of business
information and inspection data while reducing the amount of time it takes an mspector to
carry out some types of inspections. The program is also implementing the use of portable
tablet computers to make data gathering and input more efficient and accurate.

C. Please identify all modifications to your program’s performance measures and discuss the
rationale for these modifications.

N/A
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DEPARTMENT OF AGRICULTURE
BUDGET BRIEFING FOR FISCAL BIENNIUM 2010-2011

Introduction

A. AGR 846- Pesticides

B. Summary of Program Objectives

To ensure the effective, efficient, and safe use of pesticides and to minimize the possible
adverse effects on people and the environment while considering the benefits of their use.

Program Performance Results

A. Discuss how Program ID Measures of Effectiveness (Table 6) relate to the department’s
mission and program objectives

One of the functions of the Department of Agriculture is to enforce laws, and formulate and
enforce rules and regulations to further control the management of these resources

Two measures of effectiveness for the pesticides program are indicators of adverse effects
of pesticides on people and the environment, including the number of incidences of human
illnesses and the number of drinking water wells with pesticides residues. Human illnesses
are an indicator of acute pesticides exposure, and contamination of drinking water sources is
an indicator of environmental degradation. By using these indicators, program activities and
projects are adjusted to enhance program performance.

Pesticide residues in drinking water sources have declined on the Big Island, where the
primary contaminant has been atrazine and its degradation products. Residue levels in
drinking water wells on Oahu and Maui have been stable over the past decade, with no new
pesticide residues found in drinking water sources and no additional wells requiring
treatment or being removed from service due to excessive residues.

Another function of the Department of Agriculture is to prevent the introduction of plant
pests and diseases, provide certification services to facilitate the export of certain plant
materials, and control and eradicate insects and noxious weeds and control the distribution
and usage of pesticides. Crop losses prevented by the emergency use of pesticides indicate
success in controlling insects and other plant pests.

B. Discuss how performance results affect program activities

Performance results are reviewed annually to determine if there are trends that might indicate
success or failure of program activities. Many factors influence the fate of pesticides,
including the knowledge and behavior of persons applying pesticides and environmental
factors. Activities that may have resulted in success are assessed revised as needed to achieve
maximum benefit. Where activities may have failed to make a difference, unless the activities

846-1
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are required to establish deterrence for non-compliance with program requirements, the
number of activities is reduced.

C. Please identify all modifications to your program’s performance measures and discuss the
rationale for these modifications.

Changes to the programs performance measures include changes to the measures of
effectiveness. Changes in the measure from pesticides exposures to highly toxic pesticides
exposures requiring immediate medical care was made for the following reasons: (1) The
diagnosis of these poisonings is more likely to be correct; (2) Exposure to pesticides does not
mean injury from pesticides and the program goal to prevent adverse effects from pesticides is
not accurately assessed by pesticide exposure. Poison Center data will continue to be used to
determine highly toxic exposures. Arrangements must be made with the provider or the
contractor who conducts this service.

Another measure of effectiveness was added to recognize that pesticides use to prevent
economic losses from emergency pest outbreaks is an important activity. Losses must be
estimated in the application to the U.S. Environmental Protection Agency. If EPA authorizes
the emergency use, the estimated losses prevented for each emergency use will be summed
and reported each year. In some years when there are no emergency pest outbreaks, the
losses prevented will be zero.

101-2
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