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Graphic Depiction of Current State

Current DOE Financial Management, Budget, Procurement, Human Resources, & Payroll Systems
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Business Case

1ual processes, disparate systems, and
ack of integration between multiple

fforts are required between systems.
nt utilization of staff for non-value added

eld by only a few individuals with a

‘amial status information from the
imely manner which impacts the ability

S ;
ing delays in timing of posting payroll data

28 January 2009 8 Ga rtne‘:



Business Case

sily a cessible and difficult to report.
om the current system to support DOE
e budgets (e.g. "Dashboards”).
egatively impacted by the system’s
e and expenditure line-item details.
ible and is difficult to
.g. meeting reporting
Districts).

oport department-wide compliance
ot available in the current system.

r and timeliness of decentralized

> current system.

on hard-copy documents; however,
ith proper segregation of duties.
actions is primarily manual and

28 January 2009 5 Gar tnel’:



Business Case
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Business Case

information to calculate important

pabilities to enhance decision
processes and manual tasks to higher

to take advantage of volume pricing
ent policies and rules.

ge personnel and resource costs
and payroll system.

1 required to support the system and
siness needs.

28 January 2008 11 artner;



What Do Public Sector ERPs Offer?

« Better resource allocation
« What-if analysis
 Performance measures

» Fast & accurate

financial statements BUdgetmg _
« Auditability and . m:::;zgﬁ:'e%rtant
» Transparency Control -
! k A te & timel
Financial re‘;"g'r{?ng imaly

Grant

Management
Management

- Job Cost

Procurement . Proj?ct tracki.ng
* Multiple funding

sources
Human * Flexibility in

+ Real time financial Resources & reporting
validation & update P ayr oll

» Lower administration

and acquisition costs * Employee self-service

» Position control

* Integrated database
» System wide workflow

28 January 2008 12 Ga rtnen
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Alternét’i'\iés Ana Iys s

lernatives:

Alternative 1 — Maintain the status quo. No changes to the current
applications.

Alternative 2 — Enhance the current Financial Management System
(FMS) to accommodate new functional requirements.

Alternative 3 — Procure and implement a new Financial Management
System to replace FMS. Develop interfaces to other applications (e.g.
Kronos system, CHAP system).

Alternative 4 — Procure and implement an ERP solution. Implement
the Financials module in the beginning and maintain the option to
implement Human Resources (HR) and Payroll modules.

28 January 2008 14 Gartnet



Alternatives Analysl

Criteria Alternative 1 Alternative 2 Alternative 3 Alternative 4
Status Quo Modify current FMS Procure and Implement a New Procure and Implement a New
Financial Management System ERP System

Business = Will meet financial, budget, and
Benefits procurement functlonal
requtrements
‘ achieve eﬂ' , 1encres in
 financial processes.
Total Cost of LL] LL] - mLower implementation costs = Higher implementation costs
Ownership 1 =1 (less functlonahty) - eater functionality).
m m ® Higher maintenance costs du ’ m | ower maintenance costs.
interfaces that must be | mLower procurement process
< < _maintained. costs using a single contract.
Time > > ®Longer time to complete
implementation
R G (greater functionality)
Project Risks b b m Higher integration risks due to
number of interfaces required.
Z z ® Higher operatlonal risks due to
possnbie number of break pomts
Technical Multiple technolcgies and
Solution databases.
Many interfaces.

[ Alternative 4 is the Preferred Alternative. l

28 January 2008 15 Ga rtner;




| PreferrEd Alternative

m The project management plan includes a procurement phase and three high-level
implementation phases. The phases are depicted in the graphic below:

Ph 1 Phase 2— Phase 3— Y
nase Lo HR/Payroll Budget Prep
Phase 0 — Financial
: System : System \
Vendor Management ; ; g
< Implementation Implementation
Selection System s L _
B tatsH (timing is : (timing is
P optional) F optional) ¢4

m Actual phasing will be market driven which will include input from the selected vendor
while optimizing the benefits to be achieved by DOE.

m Funding for Phase 1 of this project will be in place by the conclusion of Phase O.

m Timing of Phases 1 - 3 could possibly overlap.

m Time of Phases 2 and 3 can be executed at DOE’s option.
a If the DOE defers the decision, the Financial Management System configuration may need to be
modified in Phase 2 to accommodate the HR/Payroll modules.
o If itis known that Phase 2 will not be performed in the subsequent biennium, the DOE can
execute Phase 3 immediately following Phase 1.

28 January 2009 16 Gartnel:
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Preferred Alternative

m DOE is exploring the option of funding the initial costs of $24.2 million for Phases 0 & 1
through Certificates of Participation (financing).

FY09/10 - FY10/11 FY11/12 - FY12/13 FY1314 FY14/15 >

Phase 2 - " Phase 3~
HR/Payroll v Budget Prep
System System
Implementation Implementation
{timing is (timing is
optional) optional)

Phase 1 —
Phase 0 — Financial
Vendor Management
Selection System
Implementation

Annual '\
Support
Costs

$24.2 million ~ $15.6 million © $9.1 million $2.8 million
e

~—~—
5-Year Total Cost of Ownership

$48.9 million

- ; Gartner



Preferred Alternaﬁye"‘ §

m Operate more effectively with significantly lower operating costs.
m Use technology to enable getting higher-level people into more strategic roles in

their organizations which drives benefits achievement.

m Operate with 46% fewer suppliers than typical organizations and concentrate

80% of their spending on just 5.9% of their suppliers.

LR

World-class companies $1.7 million

£6.3 million

are investing more in IT it sevings per in savings per
$1 billion of revenue 10,000 employees
51%

9%

Strategic Enabler »oesrvreenes

Median World-Class hedhan World-Class Median

World-Class
IT cost per Finance cost as HR cost per
end-user a % of revenue employee

Source: The Hackett Group, 2008 18

$1.9 million
in cost savings per

$1 billion of spend

23%

0.63%

Kecian Wl lass

Procurement cost
as a % of spend

Gartner



Preferréd Alternative

The purpose of the DOE ERP Project is to implement an
integrated system to support student achievement through:

28 January 2008 20 Gartner



Next Steps

m Answer Legislature questions
m Obtain Legislature support for the project
m Explore funding alternatives

28 January 2008 21 Gartner\z:



N

Rosy Spraker

Engagement Manager

(808) 206-9405 (office)

(808) 388-0818 (cell)
rosemary.spraker@gartner.com
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’ Scbb'oi of the Future World Summit 2008
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. ol nt of a state-wide plan
- Olncreased Q‘nline course dfferiﬂgs

¢ Increased student enroliment
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Campbell High
Kahuku High and Inter
Waialua Middle‘apd High

in ad’dt‘t%on to: the 9 schools, there are 40+ schools that we service

 Expansion Pic
enroliments




Welsome bo B-Schoei's Bvonemics course,

Tris course synlhesizes he ecanomic concopts of choice and opportunily costs, markets,
interdependence, and goverrmen ralss. ff will engage you in gathering and intergreting dsta to analyze
acoromic changes and impacts on groups and indguals. ! wil also, even more impartanily. empows”
You'to make and evaluate parsonal econGmiC decisians.

Ms. Sate
CLASS ANNQUNCEMENTS

1/27/09

He i)

Sun Mon Te wad Tha o

6 Nov, 0632
Caris Salo
11.08-08 Midquarte:
2 0ct. 2045
Cariie Sata
102606 Masket game mats.

20 Oct, 0517
Carie Salo
102008 i,

15 Oct, 16:15
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You are in for an exciling five months! This cowrse was designed lo infroduce
vou fo onfing learing and teaching. You will lear how © treale engaging and
motivating online lesrning coramunities, best praclices for oniine feaching,
differert online leaming tools and bow 1o use the effectively. Youwill also be
working with a cocperating teacher t¢ teach part of an onfing course, write
iassons and create meaningful individual asd collaborative performance
assessments. §

Latest News Forum
e ThE Latest News Forum will be used to post new announcements and
information regarding the course. Please be sure fo check the Latest News forum so you don't miss aoy
impoitant changes o updates troughau the course.
B Lstes Mevs fomum




