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Current DOE Financial Management, Budget, Procurement, Human Resources, & Payroll Systems
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• Fast & accurate
financial statements

....
• Auditability
• Transparency

• Real time financial
validation & update

• Lower administration
and acquisition costs
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• Integrated database
• System wide workflow

12

• Better resource allocation
• What-if analysis
• Performance measures

• Multi-year grant
management

• Accurate & timely
reporting

• Project tracking
• Multiple funding

sources
• Flexibility in

reporting

• Employee self-service
• Position control

Gartner:



28 January 2009

3.
003.
ulefor
rms some

code which is

son for
urrently

in Lawson.
nt and

13

HiUsbor
_'@,"iW«'~i&'0i<'K«<'«'«_","

i>unLi SCHOOLS
~U~UtifftkmtMh'

·ness rules
Ion



Alternative 1 - Maintain the status quo. No changes to the current
applications.

Alternative 2 - Enhance the current Financial Management System
(FMS) to accommodate new functional requirements.

Alternative 3 - Procure and implement a new Financial Management
System to replace FMS. Develop interfaces to other applications (e.g.
Kronos system, CHAP system).

Alternative 4 - Procure and implement an ERP solution. Implement
the Financials module in the beginning and maintain the option to
implement Human Resources (HR) and Payroll modules.

28 January 2009 14 Gartner:



Total Cost of
Ownership

Time

Project Risks

Technical
Solution

Alternative 4 is the Preferred .Alternative.
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• The project management plan includes a procurement phase and three high-level
implementation phases. The phases are depicted in the graphic below:

• Actual phasing will be market driven which will include input from the selected vendor
while optimizing the benefits to be achieved by DOE.

• Funding for Phase 1 of this project will be in place by the conclusion of Phase O.
• Timing of Phases 1 - 3 could possibly overlap.
• Time of Phases 2 and 3 can be executed at DOE's option.

Q If the DOE defers the decision, the Financial Management System configuration may need to be
modified in Phase 2 to accommodate the HR/Payroll modules.

Q If it is known that Phase 2 will not be performed in the subsequent biennium, the DOE can
execute Phase 3 immediately following Phase 1.
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• DOE is exploring the option of funding the initial costs of $24.2 million for Phases 0 & 1
through Certificates of Participation (financing).

FY09/10 • FY10/11 FY11/12· FY12/13 FY13/14 FY14/15 -7

$24.2 million $15.6 million $9.1 million
'--... ./-y-

5-Year Total Cost of Ownership
$48.9 million

$2.8 million
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• Operate more effectively with significantly lower operating costs.

• Use technology to enable getting higher-level people into more strategic roles in
their organizations which drives benefits achievement.

• Operate with 46% fewer suppliers than typical organizations and concentrate
80% of their spending on just 5.9% of their suppliers.
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The purpose o,f the DOE. ERP Project is to, implement an
integrated system to support student achievement through:.

Tr"~ use· of
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• Answer Legislature questions
• Obtain Legislature support for the project
• Explore funding alternatives
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Rosy Spraker
Engagement Manager
(808) 206-9405 (office)
(808) 388-0818 (cell)
rosemary.spraker@gartner.com

28 January 2009 22 Gartner:



1/27/09

1



1/27/09

2



1/27/09

3



1/27/09

4



TIIi. CO\ll" .ynl~nil~' I~I wconomic conc~P1' of choOc~ and oppoMunil~ t ..t., morht.,
int.rdlp.nd.nc., Ind oOllt,,-m.r.t 1010•. hw;Hlng.g.youing.t~I';ng.ndinlMpl.tln9d.llloln.IY'.

Icor,o"";c c~angos and impltlS on ll'oups Ind ,ndiolduals. "",,11.1'0, wen mo,. impManllJ_ ImpOWl'
you 10 mak& and "",Iuato pD,"onal OCOOOmlC do"sl(lllS

CLASS ANNOUf..CEMENTS
"~,,;"

6 NW,OO;32
Ca,';&S.lo

ll00-00Midqu.ItOl~

~:~s:~5
lI).-2~.ooMalbl g.m~ lIl:::tfl....

2OOct,tl511
Cam. SilO

1(>.2lJ.llIlU~:"'-»

15 Oo;t,1815

1/27/09

5



1/27/09

6



Welcome to Connect!

You are in for an exclbng five monthsl This .course wasdestgned to introduce
you to omine learning aoo teaching. You will learn how to create engaglng aoo
motivating online lea.rning communities, best prad:i<€'s for online teacrnng,
different online learning tools and how to use the effectively You will also be
WDrking with a cooperating teacher to teach part of an -online course. write
lessons and create meaningful individual and cotlahorative performance
as:seS:$ment~,-1

Latest News Forum
.....~The Latest News Forum will be used to post new announcements -and

information regarding the -course. Please be- sure to check the Latest News forum so you don't ml5s any
important changes Of updates throughout U1e cours€'.
"j,.£rt.i$lNilA~.IQ&m
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