
LINDA LlNGUl
GOVI!RHOIl

STATE OF HAWAfl

DEPARTMENT OF EDUCATION

P.O. SOX 2360

HONOLULU, HAWA/'I96804

Office of Fiscal Services

Vision Statement
The Office of Fiscal Services personnel will be exemplary stewards of all our resources to earn
and maintain the public trust for effective use of state and federal taxpayer funds and donor
resources to improve student achievement.

Mission Statement
Personnel in the Office of Fiscal Services will provide ·customer service"-oriented financial
expertise and timely, accurate information to internal and external customers in order to ensure
transparency, sound fiscal management, and accountability at all levels of the DOE-from the
schools to the state office.

Our Pledge
• We will process financial transactions with accuracy, integrity, and sense of urgency to

meet our customers' needs.
• We will report timely, accurate results to our stakeholders.
• We will conduct our business ethically and be responsible for our actions and behavior,

with respect for each other and all stakeholders.
• We will be technologically proficient and seek ways to continually improve our processes

and methods of conducting business to create a productive and efficient work
environment.

• We will partner with our internal and external customers to add value through financial
analyses and pro-active solutions rather than just being the ·accounting police:

• We will strive to make the DOE the preferred-employer department within state
government by

o prOViding opportunities for career development,
o a challenging work environment,
o and a safe workplace that results in employee satisfaction and well being.

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER
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1 DeJ)artment of Education
2 Details ofWSF TENTATIVE Allocation Calculation for Financial Plans
3 Based on FY200S.o9 Preliminary Appropriation
4
5

% ofTotal
Total Weighted Total PROJECTED

PROJECTED Weighting PROJECTED PROJECTED Funds
6 Enrollment (I) ~ Enrollment ISpar StudAnt Allocation Available
7 The "Weinht of One" Caleulatlon
8 Pre-K 1,508 1.000 1,508.00 $4,114.18 $6,204,180
9 Jr. K-2 43,787 1.000 43,787.00 $4,114.18 $180,~
10 Other Elementary 44,299 1.000 44,298.50 $4,114.18 $182,2
11 Middle 31,845 ~31'844.50 $4,114.18 $131,01
12 High 51,704 1. 51,704.00 $4,114.18 $212,719,456
13 Subtotal 173,142 173,142.00 $712,336,995 80.4%
14 I'" TotalProfr>t;ted EIl10Hment Includes GellfJlBl Education, SpecialEducBIion, end Pre-K studetltIlete weight of 1.00 per student.

16 Student Characteristics

-
43,787 0.150 6,568.05 $617.13 $27,022,126

18 learners (Aggregate) 15,778 $15,212,776
19 roflclent (FEP) 794 0.060 47.94 $248.38 $197,217
20 h Proficiency (lEP) 9,801 0.181 1,775.14 $145.15 $7,303,235
21 Non-Enghs P) 5,175 0,362 1,874.57 $1.490.30 $7,712,324
22 Economically Disadvantaaed 70,463 0.100 7,046.35 $411.~
23 Transiency 14,043 0.050 702.16 $205.7

8.~24 Subtotal 18,014.20 9

26 School Characteristics
27 Grade level Adjustments
28 Elementary 88,086 0.035 3,052.55 $142.57 $12,55B,716
29 Middle 31,845 0.100 3,195.63 $412.86 $13,147,384
30 High 51,704 0.000 0.00 $0.00 $0
31 Multi-Track 5,882 0.005 29.41 $20.57 $120,998
32 Neighbor Island 53,835 0.005 269.18 $20.57 $1,107,434
33 Geographic Isolation 1,821 0.005 9.11 $20.57 $37,460
34 Subtotal 6,555.86 $26,971,991 3.0%

36 Total - Weighted Characteristics $813,422,626 91.8%

38 Non-Welnhted School Characteristics
39 Multi-Track School < ) --
40 Add'i Funding for Admin (per School) ''[i-'~ $111,050.50 $444,202
41 Schooi Size - Sliding Scale Enrollment Ranoe Formula ($ Per Student)
42 Elementary $27,347,684
43 Enrollment < 250 0 i -24.1140 X + 6,921.1
44 Enrollment Between 250 - 350 250 35 -a.0666 X + 2,865.9
45 Enrollment Between 350 - 450 350 4 -3.2035 X + 1,745.7
46 Enrollment Between 450 - 650 450 650 -2.1568 X + 1,400.4
47 Middle 0 850 -3.2750 X+ 2,900.0 $13,147,384
48 High 0 1,690 -1.1165X+ 1,889.7 $9,605,737
49 Combination Schools
50 K-12 0 1,690 -1.1165 X + 1,889. $3,115,336
51 K-8 0 850 -3,2750 X + 2,900. $3,100,879
52 6-12 0 1,690 -1.1165X+ 1,889. $2,377,880
53 loss Threshold t.zJ 4% I $13413878
54 Total - Non-Weighted Characteristics I I $72,522,644 8.2%
55 I'~ LO$S ThreslJold set 10 ensure thet no school will lose more than the threshold " Irom one year 10 the next

56 Adjustment,. difference between minimum level offUnding /e$$ celculllted eJIocation, but not /e$$ then zero.

58 Grand Total - WSF Funds Available for Initial Tentative Allocation tal $885,945,270 100,0%
59 ,., DI:;cleImer. ProjefMd allocations are tentative end ere w/)ject to cha1lf1ll based on the Deptlltment's flnalepproprilltlon for Weighted Student Formule and

60 stetewlds enroHmenl figure&. Flnalellocetlons will be determined bend on 011Icie1 EIl10Hmeilt Coufll.

62 Reserved WSF Funds for Enrollment Count Adjustments - September and Jlanuarv $5,000,000
63 Summary - Foundation Funds '" I $20,105,474

65 Grand Total - Funds Available for Tentative Allocation to Schools $911,050,744
66 'I'J Foundetlon Funds are allocated In<Je~ently of the WIIlghted Student Formula.
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State Auditor's Findings of the Management Audit of Kailua High Scilool
KaUua High School's Corrective Action Plan

FlNOINGS CURRENT STATUS
OATE COMPLETEDI

Page TO BE COMPLETED

l.eadershlD and Commitment LaDseS Hindered Past Reform Efforts
The HSTW Technics! Assislst1C4 'VISit Reporl, Feb, 2000 cilss DOE SIs'" and School Trend Reports,
"the peroent ofKHS students scoringproficientorabow on HCPS /I asseuments In reading and
math has been ccnsisklntly above sta"'wide peroentages from 2001-2002 through 2004-2005.•
During the same period KHS ccnsisklntly exceeded $/ste perc:entages In msthemslics on the SAT-9

On-going; Redesign:a. Student aclllevemenls, based on available measures, have not and made significant gains In reading andmathemlillics from 2004-2005. (Refer to attachment) InPage 12
improved over the last ten years under two leadership teams. 2~07 further gains were made In reading (64'JH1 gain of 16% from 2006 land math (28'JW gain of 2fJ05..06 and On-

5% from 2006).ln spite ofthese success rates, the :schoof is not $iW$fied with /he significant number going.

ofstudents who are notproficient In reading andmath and who are not meeting academic $/sndal'lis.
The SChool is focusing on redesigning cwricu/um. instruction, assessments and structures 10 improve
!"'"Mnt JA"mInn

Kailua High SChoors vision $/stement is /he productof teachers, students. parents, community.
administration and staffworldng toge/her. The vision wes based on InPut from ail role groups at /he

b, Kailua High Schoof. vision statement does not reflect any of the october2003 parentlcommunity meeting, /he Student Soan:! ofAffairs and /he SCBM Council. Final

Page 13
Ideals Implied by Its participation In High Schools That Work (HSTW), a approval was received /he following yearat our october2004 parentloommunity meeting. The vision

Noneschool Improvement program wfllch promotes high expectations of statement is student-centered and serves 10guide the SChooI's deciston-maldng. It is ourbeliefthat
students and ataff. our vision must be a shared one. in keeping with the hopes ofourstudents. The vision continues to

be strongly suppot'Md by ourstudents as well as other role groups. The vision $/stemen! Is revisited
eve/)' yearat the ParentlCommunity meeting In OCtober.

The majority ofstudents comply with /he "no-ceIIphone use"l'lJIe, However. schooldata shows that
an increasing numberofphones are cotlfiscated by school personnel each year. In 2002-<13 (59),

, 2003-04 (166), 2004-C5 (186), 2005-06 (241) , 2bc6-07 (276). During /he 2002-<13 schoolyear. cell
phone usa on cempus was widespread; enforcement of the I'lJIe was inconslsklnt Sinc6 then,

Page 14
c. Observation of students Ignoring a suppo$8dly IStrIct rule banning enforcementhas become more ccnsisklnt Expectations are communicated to students In various On-going
the U88 of cellular phones on campus In plaln view of faculty membanJ. ways at the beginning of the :schoofyearand periodically throughout the :schoof year. Students have

taken B leadership role by creating DVOs to promote positive student behaviorand compliance with
rules, However; tha cellphone ccntinuss to grow in popularity and has become an integralpattof tha
youth culture. Administration ccntinues 10 emphasize /he ImpoItance ofCOfIsisklnt enforcement of
the "no cell phone use"l'lJIe.

Classroom management and student engagement in learning throughout /he instructionalperiod
continua to be areas of focus for school improvemant. ImpI'Overmmt in /he classroom {s suppot'Md

<1, A HSTW technical assistance team vlSl1lng In Februlll)l 2006 noted
through professional development activities and classroom visitations by peers and administration.

inetances of students _Ivlng a phone call or 11lItening to music
The new teacher that was observed by /he HS7W technlcaJ team on her firstday ofwork wes able to On-golng
establish cJassroom ccntrol and fl1focus students on /flaming. The year anded SUCCtlssfully. Faculty

during class without objection from the teacher. and $/stfare aWIIRI ofthe need to have ccnsistency in enforcing school rules. Ourredesignedbell
schedule implemented SY2OO7-OB may help in this area since most teachers now sse their students

Ion .....,.••.;.

The school is ccntinufng its effotts to build a culture ofhigh expectations by 1} WOI1dng on /mprovlng
e. The team IIlso found thlIt some students went allowed to submit /he rigor and reltwance of its course content and instructional stretsgies; 2) requiring students to re- On-going
substandard work. do work or Ilt-take exams to demonstrate mastety of the sIciII orsubject area ccnlsnt altha proficient

level; and, 3) developing and utilizing rubrics to define /he crifIHia for quality work orperformatlC4.

~lcf13



State Auditors Findings of the Management Audit of KlIllua High School
Kailua High School's Corrective ActIon Plan

FINDINGS CURRENT STATUS DATE COMPLETEDI
Page TO BE COMPLETED

The school continues to make Jiterat;y instruction in aU contflnt _as a school wide focus. The
f. Only 10 percent of KlIllua students report reading more than ten English Depattmenthas selected high interestbooks to motivate and enceutagft students to read
books during a school year. The schoolil benchmark under tha HSTW more. In SY2006.()7.TeenBiz3000. a web-basad reading and writing program was pun:hasad to help On-going
program Is tor all students to read at least 25 books per year. students imptOVO in reading and writing. The program may be accessad by the students after:school

and at home. ANdepartmflnts _ placing more emphasis on writing in their COI/l'3flS.

Paoe 15 A Droven DroDram linoers Ineffectlvelv for ten vears

The career and Technology Education (CTE) Deparlment at Kailua High School adopted High
St;hooIs That Worlc (HS71IV) as a program In 1998. Teachers In the eTE departl'nent uli/izad HS7W
research and participated In statoldislrlct insetvlce to guide the devolopment and Implementation of
carearltechnologybasedprograms. High St;hooIs Thet Worl< WIllS adoptsd as a schoolwide program
In schoolyttar 2004-2005. The HS7W TecllnlcatAssistance Visit Reportdeted February 2006. whtch
was clted In this audit report identifies six majorchallengas fac/ng admlnlstra~. fac;ufty and students On-going
and much more to be clone. However, the'report also states, "KHS has a strong commitment to
Improved studentachievement and a willingness to worK hard to ensuta that students learn.· Italso

a. Kailua High School falls short oftha HSTW model, even with describes the tbIlowing Outstanding Practices: First the school Is ImpIemenling programs and talcing
unquestionable pockets of excelhlnce among Ita faculty. actions that requite students to meet high standartk second. KHS Is worKing to offerstudents career

and technical (eT] oppottonitJes thatprepare them for po$l-seCOIldary and/orhlgll-levaJ employment.
"J'" Thitd. KHS teachers are worKing to develop varted instrucfionaJ strategies that reach au leamel1l.

Fourth. KHS Is talcing staps to provide a system ofguidance and adIIisemant thet supports au
.~ stf.Id&nts. Fifth. the flchooI has created a cafing fm!IIronmant that Involves aN stakehoAAms In student-

centered decision making. The school continues to worK on Implemanling tha HS7Wmodal.
Currenlly our focus Is on improving the rigor and relevance o(COllIWWOI1(, providing COllIWS that
speciflcatty address the need for remediation end the acceleretion!exlension ofprograms o(study by
itiw..rinn ,COUn:J!Jl1.

Page 16
PaPN compliance Instead ofstrategic managament results In WlIlSted

1..Nnrt..
.

School improWlment Is complex and tiignilicant changa wIJt take significant effort by au ofus. Kailua

ll. Scl1aol faculty members admit that the school's development of the
High School has been worKing on establishingprocesses that allow open dialogue ofdiverse
perspectives and views. that fostarand suppott leamlng for everyone. that focus on the fundamentals

required design system documents (prepared In compliance with the ofcuniculum. Instruction. assessment developing a professionaJ culture. collaborative processes. On-goingstrateglCl pl<lnnlng requirements known ll$ the Standards shared decisIon-making and student sefety. While the SID pIen may be viewed es a comp/iance
Implementation Design System) amounted to little more than a paper document the accomplishments. programs end initiatives thet hllWl been Implemented these past
Clampliance exercise. three y&afll _ evidence o( the faculty and staffcommitment to school /mprovenIent and tha

Imp/fJmentation o( the schooI's SID (currently Academic) plan.

The objedlve measures required three types ofdata: SAT-9 and HSA resufts; ChepllJr 19 susp<mslon

b. Tha school" plan included a number of objective measures that were
data; and Schoot Quality Survey results. The data WIIS not available to the school at the time of the
status reporting (June ofeach school ytt8l1. Continued discussion and analysis ofthe schooI's On-golng

never used to account far tha schoors progress and achievements. progress and achIavements is clone in October through December ofeach schooly&ar at St;hooI
Leadarshio CommittH I'1IeelintJs and PerentK".nmmunilv MeelintJs.

Page 2003



State Auditor's Findings of the Management Audit of Kailua High School
Kailua High School's ComlCtive Action Plan

Page FINDINGS CURRENT STATUS DATE COMPLETEDt
TO BE COMPlETED

The schooJ recognized the need 10 refocus its effo/1$ In emphasizing higher level thinking end
probIem-solving end providedprofessionat development for fBachers in leader$hlp, questioning
strategies, Bloom's texonomy. Cognitive Coaching end Habits ofMind. tn-so11lioo in the various
areas began in schooJyear2003-2004. Teachers are asked 10 use the language of the levels of

c. Student and faculty shOW a widening gap in perception on whethclr cognition, such as .compare.... apply....with their students. In 2005-06, the schooJ developed a Walk

the teacher emphasizes higher level thinking and problem solving skills. Through Protocol 10 provide feedback 10 teachers on the I8v&Is ofcognition they are eliciting from ()n.going
students. Administralors end fBacher leaders received training in using the protocol end have begun
implementing the protocol this schooJyear (20Q6.2007). The school continues 10 provide
oppcrlunities for use of the Walk-Through Protocol by fBachers and administration. However,
~~ need 10 help~ts undenitand the reasons forand recognize questions that are framed

Paoe 18 Commun tion is vital to schoof reform but not assuntd

A confusing law and lack of departmental guidance obscures the
""""munltv"counc.lr.: ........

a. Th& SCC's composition Is baUd on group representation rather than The law requires that Parents, Community and Students have an equalnumber (50%) ofmembers
expertise complementing that of the schoolleadera. The law mandates as Teachers, staffand PrlncipaJ. (50%). The /XlI1lPO$iIion of the sec at Kailua High SchooJ conforms

()n.goingscI100f employee memben;hip, which may resull in a majority of insiders 10 the law.~ are open to the schooJ.communlly 80 other individuals do participate in
rniher than m"mbers as suooesled bv """'t ';",..iices. meelina9-but do not have a IIOte on matters befwe the councH.

"
b. The eleotlon requiremontcan Inhibit the counclrs ability to raerult a

DOE Is c:ompJy/ng with the law. "" ()n.going
......._- ~.... , I .....mhA"'hl"~ ,

Nominations are solicitedby the SChOof commullity Council through the schoolnflwsletter. The law

e. The '<:hool hils notaetively l'IICrulted momh&rs from the business
does not specifiy II business community memberon the sec. For 200HIB, Mrs. Francine

community to provide the expertise needed by the council.
Femande~conlinues as our sec communlly member. The see will need 10 conllnue its efforts 10 ()n.going
recruit communlly memberslparliclpents who willnot Ieaw the council as thaIrchildren graduate from
school

Paoe20 Svstemic banters ob$truet effective 1m •011 ofAct 51

The department offers In-se11lioo training on a trimesler basis. As per the supelintendent's directive,
a. The department's Inadequate support to schools has created a the training sessions are mandatory. The Deparlmentreceived funding for 15 Complex Area

()n.going
slgnfflcant expertise gap In businells administration. Business Managerpositions 10 essist the CAS end schoots. The Department is working with the

HSOSA In determine futuf'e .. . tnIlnlnt7 IYtm'lremeflts and t>rn"JlV1l,nltles~

b. Tho department's complex level paraonnel do not pl'04ctlvely seek There Is an administrative services assistant assigned to the complex to provide administrative
to identify and address any shortcominge In administratlve practices or support to schoots in the areas of facititkts manegement safety management and school finance. On-going
support; schools are expactad to call the dlstrlct office for any help The schooJ will request assistance from the appropriate comptex and districtpersonnet for help as
n ........... needed.

PaQa3 01 13



State Auditor's Findings of the Management Audit of Kailua HighSchool
Kailua High SChool's Conectlve Action Plan

Page FINDINGS CURRENT STATUS DATE COMPLETED!
TO BE COMPLETED

The C1lfI'8nt Financial Management System (FMS) at Iha sr;:hooI:; PIOvides a raport ofraaI time

c. The DOE's Financial Management System cUlTently Is not capable of balances for current iIJfId equipment expenses. Thera ara also detailed on-line reports which PIOvide

Page 21 providing on-demand reporUng In formats typically needed for Itffectlve
IJxpenditures by object code, program kI, iIJfId vendor. The FMS system can also PIOvide CIJlfain

On-going
fiscal planning and decision making at the school-level.

querlas by vendor iIJfId purohase order. Additionally, detailed payroll reports are sent to the school on
a monthly basis. The Departmentcontinues to IJvaluate shOtt-term reporting requirements iIJfId
upgrades, as weR as planning for lI1e potential replacement ofFMS system within 3-5 )/liar.\!.

d. The system does not take advantage of available technology to ThIJ Finarn;ial Management System is C1lfI'8ntly under review iIJfId tha DOE is investigating the

Improve compliance with exlstlng controls. Automaled verification can '!'asibility ofusing specialized enha;wemenls slJCh us autometed wrlfications to Improve 01Jr systems

enforce compliance by rejecting ptJrchase orders unle$s all required data is mtemal controls. The Dep&/tl1lent IS PfOC&IJding with pluns to pilot the State:, HePS procurement 0n-g0Jng

entered into the system.
system. The automatedpayroll Time andAttendance System \VOrl( is PfOCIJeding iIJfId will bfI
imnMmtlnted in 1sf nuarter 2009.

Paoo22 Intera~ratlonsalianment mav not result In better IIeMCa

a. YVnIle Kailua HI9" :scnoors repair and maintenance cooramatOf reportS
mlnlmal improvements in service delivery since the transter of DAGS

The Project Management Section ofIha Office ofBllsiness SeMeas is worldng to update a soIlware
empJoyees, gl'OS!lly Inaccurate rec:ords of the schoofs backlog of
maintenance and repair projects raille questions about the department's

program which will enable the schoais to reOllIve lip to data records of the sohooI's backfog of Dec<tmbflr, 2007

~~~~~ effectively manage this fundlon and achieve the Intended
maintenance iIJfId repairprojects.

,',

b. Poor coordination of major repairs has resulted In costly damage, ,
Including structural damage to a building due to unfulfilled requests for Repairs have been scheduled for Iha summerof2007.

1...._.... • tllItl .........,,1< t" i!l!17

C. The DOE's facilities and maintenance tracking system Is unable to The Project Management Section ofIha Office ofBusiness SlHvlces Is worldng to update a soIlware
produce an accurate and timely listing of backlogged projects at Kailua program which will enable the schools to receive lip to data recordft of the sohooI's backfog of Decamber,20C7
Hl"h School. maintenance and ...."..;,.~.

Page 22& Financial flexibility from the welghted student formula funding Is nmlted
23

The principal is limited by the overaU contttraint of the budget The composition ofinstrlJctlonal,
support staffand olhar expenditures are coIIaboratively decided by the principal in concett with
faculty, steff, iIJfId the sec. Additionally meny ofthe ofciprograms were converted into broader
WlJighted student fannula program idS which in tum has provided the school more flexibility in Iha

a. The prlncipafs control OYGr the schoofs budget Ie limited by
expenditure of lhase funds. The composition ofcategorical funds, which are more restrictive

spending and penJonnel constraints.
however. are subject to Iha recommendation by the Commiltae on Weights and approvalby the
&ani ofEducation. Although Iha convetSion ofmanyprograms into WlJightad student formula
PIOvides greater flex/bility to the school, the school does not have IWfficient resouroes to adequately
address Iha problems of worldoad and separation of funclfons In the area ofadministrative support
services because greater priority is given to maintaining oorrent levels ofstaff who deliver instrlJctlon
In ...........n ...

P.""'13



Slatil Auditor's Findings of the Management Audit of Kailua High Sc:hool
Kallua High SChool's Corrective Action Plan

Page FINDINGS CURRENT STATUS DATE COMPLETEOI
TO BE COMPLETED

Page 25 Poor accounting practices leave the school In the dark about money.
1",il;IMI activities

s. Monstary donations ~Ived by the sc:hool were I'&COrded In
tf there ant no nts1rictions from /he donor, /he department feels it is permissible 10 com mingle /hessaccounts for untutricl.ild use Instead of trust accounts. Donations

should be separately accounted for to ensure that moneys are used for their donations. If. hoWflvef, /he donorhasspecifled a stated purposs for /he donation, a separata trust None
intended l'lumOSllll account Is eslabllllhedwensure that /he funds are expanded for its intended purpose.

b. Money raised from fundraising 8c:tlvlties 8re recorded directly to the
applicable student actlvltiea accounts or trust and agency accounts. The school COf/CU(S that a fundraising account in the localschool fund shouJd be established 10

Comphlted 09A1!lJt16Revenue raising accounls shouid be used to record smounls received and reeotr:l revenues andexpandilures for each _y raising activity and wi{( foHtJw /he FMS policies.
I........ fnr ...."h ", "rtMtV

Page 25· Incomplete docllmentetlon m8kes It difficult to accuratilly report money·
26 1",1,,1,,0acll_

a. TtuI school does not m8lntaln a complete listing of donations 011 an The school does maintain a log ofan gifts, grant8 and beqwsta with information OIl the donation
ori1l0lng b8sls. Gifts, grants, and beqllBSts should be Included In a report amount data. purpose, and name of/he donor. This Ust is Inlflsmif1ed W /he Wmdward District Ofti<;o

Completedof all donations «K:elved with lnfotmatkm on the donation's amount. date and on a quat1erly basis. The school will follow-up with /he Disl1ict Office wverify receipt oftheir quarterly
1DU............ and the name of the donor. MMrl. (SM>" .....L 'f .....m"'" """V .< ~ ~,_I

:1' Effective August 23. 2005. /he school began issuing a handbook andproVkJlng in-ssrvice trIlJning to
b. Fundraislng activities .... not 81w8ya 8Pproved by sc:hoolleadershlp faculty and staffInvolved in fundraisJng activities. ThIs tuindbook $peCifIcatIy state>; that an

Comphltad annuaHyand the school don not m81ntain a raport of all such activilles. fundraislnga~s mustbe pre-approvedby the principal utilklng FomJ422. Money Raising Activity
R..Mrl. Continua 10 monitor"""'nMonce with _.~I~""".

Page 26- UMPproved money-raislng setivttles rl$k the 8ChOOI's reputation27

a. The achoollacked the required approval from the superintendant for Donations received by /he school are documanted and a quarterly repott is transmilted 10 /he
all 13 donations of $500 or_. Schoets are reqUired to report an Windward Disl1ict Office. The school will foIIow-I./P with the District Office 10 WJrify receipl of their Comphlted 10101106
donalions wi(h a value of$500 or more to the superintendent ofeducation, quarterly reports and continue a tracking system. (See attached sample coPY of /etten
and document the presentallon and acceptance of these donations.

The school currently issues a tuindbook and providtls in·selVice training to faculty and staff Involved
b. More than half of the records of the events examined we... not In _yraising activities. The handbook statas /he requinJment that an liIOOOunling ofeach
...viewed by the principal or dnlgnee In a timely manl18f. One activity fundraislng ..ffott be provided to the principaJno latar than f 5 days at the and of the actMty. The final

was not nrviewed until over ayear after the complatlon of the event accounting Is dona utilizing FomJ 422, Momty Raising AcIMty Repcrl. The school will remind /he Comphltedannually
The department requiteS the records for fundraising aellvltles to be reviewed faculty and staff 10 review the handbook. The principal and bll$/neu office staffreview /he handbook
by the principal or designee within 15 days alter the completion of the event to annually (during /he summa". Updates and revisions are made as ne«HKI. The in-service for
verify the accuracy of the amounls received and spent by each adivity. faculty and staff Who 8Ilillnvolved in _yraising activilies is conductedannually at the beginning of

each schoolyear. Continue 10 monitor timely submittalofreports by fundraisers.

PogeSo!13



State Auditor's Findings of the Management Audit of Kailua High School
Kailua High School's Corrective ActIon Plan

Page FINDINGS CURRENT STATUS DATE cOMPLETEDI
TO BE COMPLETED

Paoe 27 Persistent cash rm:u;fl$$/na aroblems alace vulnerable assets at risk

The schtJtJI has both a walk In safe and a 1aIpe immovablll safe. located InSkkl/he walk in safe.
Aceess to both sllIfes are limited to a few lndMdua/$. The cash Is also I1tCOIlCiIed between the

a. The school has not made bank deposits in a timely manner. claiming that II depositor end the business office, which occasionaHy takes longer than a day to complete. The

is difficuft and that its cash is sufficiently safeguarded in its vaull school will make dlJPOSits via courierper /he business handbook. Exceplions are on those occasions Completed 04JU5
when cash coIIecJions teke place in the afternoons. evenings end on weekends. ProcedUl1ts were
refined pursUlillt to the Annual Financial and Single Audit of2004. Implement more frequent

• . .. , ,with llts.

Page 27
Delays In tuming In cash and deposits Increase the risk of loss

28

a. Instances were found where cash was not turned over to the school The schtJtJI cummtfy has a handbook and provides annualln-sef1lice training at the beginning of /he
office for safekeeping for as long as two weeks after collection and schoolynr to faculty and staff involved in fundralslng activfIies. The handbook requites /het cash
receipts are regularly written for amounts countad by only 0 .... person. recaipts be remitted to the business office daily and IockecI in /he safe. The faculty will be reminded
Departmental poticies and procedures require that moneys collected outside of the schoofs policy. As was previously noted the cash Is reconciled first by the depositor, and then Completed 0BI23105
the school business office {e.g.• teachefs collecting money trom atudents In by the business office, which occasionally takes longer /han a day to complete. A recaipt hi given to
the dassroom} be turned In to the business office daily, counted in the /he depositor to verify /he cash transmfttal. ImpIIlmant more frequent monitoring ofcompllanca with
presence of two individuais. issued a receipt. and deposited daily iota a bank. teqUirements.

. TIlare is nothing wrilfen in /he FMS UserPolicy and Process Flow Guide about Iimfting the schools'
b. Moneys collected are deposited Into unauthorized checlllng

~"-'

"":' ,.., bank choice only to Bank ofHawaii. Approximately 20 )'liars ago. /he~nt swlb;hed Its
accounts. The DOE authorize$ schools to estabtish and maintain one .
checking accouot fer non-appropriated lacel schoof funds with the seme bank banking to Bank ofHawaii, But provided /he schools an option to stay with /heir currentbanking None

institution. A few decided to stay with fheir own bank, including Kaiiua High SChoo/.ThIs information
used by the department. Kailua High School uses a different bank.

WlIS aiwm to /he auditors al the '1imIo "f"", audit.

e. The school does not deposit collections for lost books, facilities use, Dapartmentprocedures do notprohibit deposit of the secondary cofIection account with Firat
driver's education, and bad check service charges directly Into the Hawaiian Bank. Afterchecks have c1Ilared (usually within a week or two) the money is IfIlnsferred to On-golng
departmenfs central clearing account. as required by departmental /he Daperlmenfs centralaccount at Bank ofHawaii. The principal checks recotrJs of the seoondary
IDoildes and orocedures. collection accountmonIhtv.

page 26· SChOOl leadership relies on one employee to handle most cash
29 s

a. Cash functions are almost exclusively handled by the school's
account ci&rlc. This is contrary to prudent practices and Impairs assurance As a result ofapreviouslyperfonnerJ audit. /he Annual FinancJaJ and Single Audit ofFY 2004, /he Completed 08/01105
that funds are protected from loss. error. or abuse. Effective cootrols over office started to have two people WOI1< on /he counting ofmonies and /he deposits.
cash transactions indude separating functions among differeot employees.

b. The school does not perform all of the activities required by the The schoolhas been petformlng and completing /he deperlmenfs AdminlBtratota Chacktlst as of
department's administrator checklist to adequately safeguard and August 2005 as recommended by /he single audit for FY 2004 to adequately safeguard and recotrJ
record cash. Accounting gUidelines recommend compensating measures - cash. Petty cash verification is done monthly by the clerk and semi-annually by administration.

10107 and On-golng
alternative procedures designed to overcome a weakness - where limited COntinue to monitorpetty cash veriffcations.
staff makes effective seoreoation imDractical.
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Paae 29 Petty c:ash funds distribution needs arlor aODroval

a. The account cleril routinely processes reimbursements by first
paying out the petty cash and then obtaining the principal's approval. The school has started to uIiDze request fomrs which have to be pre-approved by the principal for ell

Compieted10106106Approvals should be oblalnad prior to paying out funds to prevent petty cash diSbursements.
"'~Q

Page 29· The school's overstated Inventory shows poorstewardlshlp over Its
30 valuable assets

Effective November, 2006, the schoolhas dedicated a cIerlc to maintaining the fixed assets inwntory.

-a. Deficient inventory practlcell have resulted In Kailua High Sehoors
It should be noled that fixed ,suts in a school setting /$ not comparable to an office setting. Fixed
assets wm move according to needs of the faculty e.g. a video cassette recotder may move from

inablll1y to proparly protect and account for Its furniture, equipment, room to room; fumiture requirements change as ctess anrollment fIuc1uates during the schoolyear.
and other property. Lacldng dear responalblilty uslgnmente, support, The school faculty and staffwill continue it's effort to conduct end maintain the inventory ofthe fixed 121.3OJl)8
and adequate overalght. school administrative staff is unable to assets. However, implementing a system to accurately maintain the Inventory continues to be a
maintain records of the sehool's asssts. prob/tHn. While the school implemented I!&W procedures it! OCtober, 2006, the system has not been

effective due to the tJemendous clericalwodrIoad that is generated throughout the schoolyear. The
Departmerlt will evaluate potential improvenllt/lts to its fixed assets Inventory system andprocedures.

-- Equipment that wes obsolete orbeyond repair from programs. which were discontinued maynot
...~ haw been processed for disposal. The school willre~ end update the records beginning with the

masl recent.purchases and working backward through ptevious yeatS. Faculty will be reminded to
b. Approximately $500,000 of equipment used by eight school follow properDepartmentalprocedures and policies to dispose ofequipment. Additionally, revised
progl'llms could not be verified. staff speculates that most of the miss.ing inventoryprocedures will be astablished SY2006-Q7 to improve the IICClHllCY of the inwntory. Our 1213am8
items have been disposed but no disposal records are available. target date for completion is 121.3OJl)8. However, implementing a system to accurately maintain the

inwntory contitlues to be a problem. While the school implemented newprocedures in OCtober;
2006. the system has not been effective due to /hIl tremandoU$ Clerical worldoad that is generated

! ..... "r.Jmd IItItRr.

c. The audltora found equipment not listed on the inventory or Donated equipmentshould be placed on /hIllnventory pursuant to depattmentel guidelines. Faculty
otherwise recorded in the school's records. The school stated that some will be reminded periodically in tile faculty end staffschool bulletin /hilt al/ donations must first be 1Ml1JOO; ()n..gofng
items may have been donated. but no records veritY 1he donations. ttr:ettpted by the principal, and if OWl/'$500 it! value, by the superintendent. Referto a,b above.

As was pteviously noted, fixed assets at a school setting willmove eceording to need. Classroom
d. Poor recordkeeplng wilen furniture and equipment Is moved-from furniture is a prime example ofa fixed assat which may be tocated in different tocations throughout On--going
one locatlon to another turns locating specllic items into a guessing game. the year inwntory procedures will be reviewed with faculty and steffpeliodiQtJly. The school will

continue its effort to conduct end maintain the Inventory of fixed assets. Refer to a,b above.

Page 30· Poor inventory practices limit the schoors ability to track Its aasets
31

a. The clerk assigned to maintain tile Inventory Is unable to ve.rttY the The cleric who is currently responsible for maintaining the fixed assets IiIe understands the dynamics
accuracy ot the annual certlfled Inventory report. The principal inSists tits ofa school setting in which equipment Is $hated aooordJng to the needs of tile schoofs curriculum 12130108
proper inventory procedures have been followed and annually certffies that end instruclion. She will continue to worl< on updaling the liles.Ii...·Q""nnl'R r",li"" ill ~~ '_'A
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b. According to staff members, the requirement to keep tnlck of assets Faculty and staff wiU be reminded of the necessity of their assistance in conducting and maintaining
they use and report both disposals and transfers is not enforced and tha inventory offixed assets. The auditor's I'fICOfTImendation ofa "stewan:lshlp" approach wiU again

CompletedteaChelS do not cooperate. Record-keeplng efforts Hmiled to adding new be stressed during the yearly inventoryprocess in March, 2008. Teachers have cooperated with
lIem-. IUDdatint:J annualinvenllmt ,eoorls.

c. The school's madla centltr was eliminated In 2002. The usable After this audit, the school went everthe inventory fi$1ing and began reconciling the d/spcsed items.
equipment was transferred to ctI'KIr pl'Ollrams and soma equipment was Facu/lY WM reminded and wiU continue to be reminded to follow proper~nlal procedures

12130A:l8disposed without submission of required paperwork. The value of the and policies to dispose ofequipmentby Deparlment Heads and through memo from the principal.
I w,," """f 5200.000. Refer to oaoa 29-30 a b above.

Assets that allllllqUired to be decaled or identilied with felt pan, painting, or engreving. wiU be done
before placing assets into service. Decals alll distrlbuled to the person in charge of the fixed asset

d. The auditors obsarved many instances of mluing informatlon In the ThII school wUJ remind eV6l)'Oll6 to affix the decals immediately upon receipt Reminders wUJ be
Inventory report and found very few pieces of equipment with stats issUBd through a wn1ten noticeAnstructkm at the time ofdelivery to the classroom. ThII school is 12130A:l8
dece... trying to find an effective method for implementing tills procedure. The problem is ensuring timely

placement oflarge numbenl off/<1ulpment on Inventory without jeoparrJtzing the ability of the school to
Illtum feulty products. Decals alll unreliable as they are easily removed or fait off

Pace 31 Reduced adminiStrative burden can imdrove accuraev

a. The DOE's Inventory procedures, Including iSbor-lntanslve .' The DOEhas adcpted the inventory thTesholdof$1.000 in line with the other State Depattmants.
1- paperwork requirements and a low cost threshold of $250, pi_an Items under$1.000 which are considered theft sensitive such as computerequipment however; must Completed

administrative burden on achools. The Stel..•.. threshold Is 51 000. be tJlaced on the fixed assets inventorv. '

Page 31- Competitive se1ec1ion in the schoofs procurementptltCtices ts
32 ble

a. Purchasing records reflect widespread attar-tl1e-fact approvals, The stenden:l operating praclice ofthe school is that all purchases must first be approved by the
parceling, and active dlscoul'llgernent of purchase reqU81lts that exceed principal. The school is aware of the procurement code a/1d does notcondone PBn:eJlng of Ongoing
Itt.......hnld.. """"Itln" additional Inumhases. Continue to monitofcomtJIiance with ~urement code renuirements.

b. School personnel have not cOl1$lstel'ltly obtained reqUired price The school business office wiU utilJze a form to document the required bids for small purchases under Completed 10061U6quotes or maintained adequata records as required by iSw and $25.000.I ft ......

AD reimbursement requests are remitted to the Vendor Payment section, Office ofBusiness seMces
c. Most procurement records lack even basic aupporting documentation. forpeyment. a/1d are scrutinized V8fY carefully to ensure compliance with applicable laws, rules and CompIeIed 10061U6

IfRl1IJlations.

d. Twelve of the 50 purchase ordere selected _re approved attar the
The school wUJ ensure that aU futuTe purchases wUJ be pre-apprcved by the prinoJpel Program
ITItItIIlf/fIrs a/1d Department Heads are aware thet pre-appIOvslby the principal is required.

fect. Most of those purchases (8 of 12) had been initiated by the athletic Conferences with indhtiduals have been held by the principal. Continued non-compliance may result Completed 10061U6
director. who Irnllcated that apprnvalll were obtained after goods were in re-asslgnment ofresponsibilities and/or disciplinary action. Continue to monitorcompliance with
derlVered tor reasons of convenience. t rrJOulrements.
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T1I<'J bus lransporlation needs of ttwl schoolmay not be as ptliIdictablf1 as putpOfted. Buses _ often

e. The athletlc department's procurement of buses to transport taams required when teams participate In toumamenm. However, whettwlra team wIJJ advanc:e to

to and from sportiflll ~nts throughout the year Is a pan::eling violation. tournament play i4 unprediclablf1. Additionally. the bus cotnpII1Iies have different requilements in

Using a .separate purchase order each lime bus services were needed, the tenns ofadvanced notice. T1I<'J schooi, Iwwever; wIJJ study the fonnulation ofa base bid and required

school paid one company in excess of $10.000 for SV 2004-2005. Although conditions for bus lransporlation forpre-.season and season (pImes for the next school year. T1I<'J
Completed 09Itl11OO

transporlalion needs are reasonably predictable and several companies school implemented bidpn:x:odures for seasonalg8TMS /hat could be iden!ilied begkming with

provkle the same type of service, the school did not obteln three price quotes SY20064:J7. However. /1 is recommendfJd /hat /he Depattrnent seele en exemption for a/hletics.

required by department policy for purchases between $5.000 and $15.000. VlIIIdllm complain about our bothering them. In /he last year and a halfonly one vendor has
submitted a bid fa the school. T1I<'J Dep1lrtment i4 pursuing ill procurement exemption for

. Ine account Cieri( aomn:tea to lIOVlS.ng otnef .cnOOI .tafT to Keep
pun::bases below the $5,000 threshold to avoid havlflll to obtain three
quotes. Purchases in excess of $5,000 require price quotes unless the T1I<'J iIlOCOllnt cIork is iIlwsre ofthe procurement code and was merely informing staffofttwl blddJng

Noneschool purchases an Item from an approved State Procurement Office list or requilements.
the purchase Is specifically exempt from procurement law, such as

• • ,til' f';",,1fv

g. I ne scl\OOl makes extensIVe use Of exemptlons frOm certain
Putr:haDS made IItiIizing /he procurement exemptions wIJJ conhlin ctacumentation including ttwlprovisions of the steta proctlnlmenl law but fails to ksep documents

required by law. Among the 50 purchase order reCOl'ds the audltor reason for /he exemption and ttwl appIiceblf1 exemption numbernoted on /he purchase order
Completed 071061OOreviewed, 12 were claimed by the school as "exempt" from the procurement worIcsheem. This was effective from JUly, 2006 as a result ofa prioraudit. However; /he Slate

code; however. none of them contained the reason for the exemption and the Audltai's audit covered a period prior fa /he CClTlJCIive action. /hus, /his tfndIng.
,n,_h4'

.

Page 32
PmicipatJon in $porCs at KaIlua is lower than at otlHtrcompatabIe high
schtllJls

a. Overall participation In the athletics program lags other comparable
high schools. Kailua High School's overall student participation rate in SV
2Q04..20OS was 46.4 pen::ent. (434 students participated of the 935 students T1I<'J school's polfcy is fa supporl parlicipation in a/hletics as well as all otheroo-curric:Warac1ivities. Noneenrolled) The other eigh! high schools. with enroUmenls ranging from S()().. Parlicipation is ba:sed on anddetermined by sIlIdent interest.
1100 students had an average student -athlete participation rate of 56 percent
- almost 10 percent moro than Kailua High School.

b. The school does not offer Intramural sports whk:h are sports limited
to the school campus and Its studente. Six of eight high schools having T1I<'J school places a priority on /he heaf!h, safetyand sacurlty needs ofstudents andproviding
student populations of simUar size have requested and received allocations academic: assistance duting rocesses Ill1d after-school. T1I<'Jre is no BOE poIic:y, administnttive lUle or None
for intramural sports duril\9 SY 2()04..2005. Statewide, more than two thirds dir&ctiwt for schools to establish an intramul'll1lrpOrl$program.
of all high schools requested and received allocatfons for inlramural sports.

c. While Kailua High School paid Up service to the OIA ideals tha! athletlcs is T1I<'J school diSl/{/fWJS with /his tfndIng, and feels /hat alhlf1tics as weB lIS olher oo-cun1culllractivities
an inteoral Dart of the education nrt'Klram of the hiah school are an intearal Dart of the educationalDlntmJm of ttwl school.
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Pane 34 Low oartlclDatlon mav Imnact student nhvslcal well-belna

a. LOW participation In ,"WrsCIlOlllStiC sportS ana tne aosenee Of an
Intramural program may have a major long-term impact on students as students Srtle~ ro participate in the athktlfc programs as well as otherco-cuniCUIar
physical activity has been linked to Improved citizenship, actMtIes. For those students who _ not intlmlsted in compelilive sports, the schoof offers an atTay On-go/ng
sportsmanship, teamwork, and self discipline, In addition to higher ofCOUr:sflS In physical education that promote physical fitness and healthy lifestyles.
i..............nil hAH.... ,

Page 34
The athletic director emphasizes major sports at the expense of minor
SDOrts

A managementplan has been dtafled ro Implement a stnItegy to incI"lIase 0VMi1l student

a. Ths athletic dll'llCtor does not have a plan or a strategy to expand participation in eJI spotts for the next school year. However, it is noted that the pcpul8tity and wide

participation in ths minor sports, some of which are barely surviving. participation in footbaH benefits the school and students because it generaW$IVVIHlues that srtl used Completed 101l)Ml6
ro support aH other spotts in the athktlfc program. TIme spent fora$pOIfby the sthkttic: director /$
r.mnrnAnslJI>lllJ to /hi! ofstaninn 1m. events and their venue.

ill. Tile 1;JQ1::S AtI1IetIC HanClbOOk encourages a comprenenslV8,
equitable, and balanced athkltlc8 progfBm but the department'1l athlstlc Coaches and faculty will continue to ClI"ICOIJfBg8 students to parlicipallJ in the athktlfcs program.

Page 35 oftice haa not established sny overall participation goals for Overallparticipation IVSuIts SIll shSllld at the annual "Athletic: Awan:ts Night" each year and at the 0n-g0Ing
interscholastic: sports and does not publicize tho overa" participation r:oac/H1s meeting In August.
i_.......

Page 35&
c. The athletic director has not developed adequata TScrulting and A managementplan has been developad that Inctudes a stnItegy to inCl"llllse the overall student
pronlotlon opportunities for the leas popular sports and lacks a strategy participafiim In athlelfcs for next schoolyear. The athlelfc director willestablish benchmarlcs to Completed 101l)Ml6

36 to heln coach.... nuhU"I"", their s.....rts. incI"lIase studentoarlicioation in the less DlJDIJlar interscholastic snt>I11:.

d. Tho athletic: director has not organized an Intramural sports program The schoolplaces a priority 011 the health. safety and :un:urity needs ofstudents and providing 0n-g0Ing
for _fBI veal'S and has no DIan for one In the future. academic assistance durina recesses and after-school.

Pane 36 :L4oses In backaround checks QUt student Dhvs/eel well-bal1IfI at rlsh

1. A mandatory coaches training session wes held 011 July 17. 2006. Itcovered DOE!poI/Cie$,
a. Permitting coaches to start WOfk before background checks are criminal beckground checks, and the coaches handbook. 2. The schoolhas required all coaches,
completed at KaUua High School has placed students In caTS of assistantcoaches, and volunteers (who are h'kely ro be employed during the season) ro complete the Completed annually

Indlvldual$ with crlmlnal backgrounds. employmant proce$$ and employee tJaci<grOUnd CheckS prior to WOlf<ing with students In school
IDnJdices and athlelfc events.

b. The athletic director's poor records and tack of follow through The athletic dlrectQl' is worki"ll wlIh the principal and OHR to esillblillh a~em £or tracking employee Completed 0413001
!unnm:essarllv extends this ce. baclroround dlecks and mainlainina records.

c. As of March 2000, nine months into the school year, thl'lHl of the The school has required aUcoaches, assistant r:oac/H1s. and volunteers (who _ Hkety to be
background chocks for now coaches had still not been complstad employed during the season) to compfew the employmentprocess /tnd employee bllCkgtOund Completed 09/06106
alth.......h their ..........."" were finished. chacks nriar to worlcina with students in school oracIfces /tnd ethletic events.
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Page 37
d. An additional seYen of the returning coaches Iuld never Iuld their The school has required all cosches, asslslant cosches, and voIllnteers (who alt! IikeJy to be

backgrounds checked.
employed during the sea$On) to complete the employment pI'OCfI$$ and employee background Completed 09I06Al6
checks mior to workIna with studenlll in school~s and athletic evenlll.

e. Three Individuals had been convicted of dmnken driving and other The school has required all cosches, assistant coeche$, and voIllnteercoaches 10 complete the

crimes of lesser severity. I~ntpI'OCfI$$ and tJmployee background checks prior to theirworldng with studenlllin school CcmpIeted 09I06Al6
. II and athletic evenlll.

f. Another Individual served as a head coach for thres months before This individual was a IIUlnmtJr voIllntetJr for an inclependemt group outside ofKailua High School The

the athlotlc director discovered that the Indlvidual had been previously school complied with ~partmtJnt policies and procedUIt!S pertaining to the employment and None
convicted of murder.

employee ::ground checks ror this Individual. The Athletic Directorhad becomtJ awartJ ofpoMible
ctiminalhis and thelt!fore the ann1icant was not hlltld.

g. A fifth lnaivldual _II as an assistant coach for more than a year
befote the athletic: director discovered that the Indivlduaillad been The ~parlmentsent out a memo dated Decl9mber 11, 2006 stating the po1k:ies regarriing this
previously convicted of assault and domestic abuse and removed him matter. 121111f16
...._..... ft_"'Aft

h. Overall, the athletic director Is disorganized and does not have a
The athletic director Is wodcing with lhe principal and OHR 10 establish a system for !racking

system in place to make sure coaching candidates' backgrounds are Completed 04130107
_ Idmollv hAfn.... thAv hAnln employment and malnlalnlng records.

Page 37"'
"'

38
Lacking training, coachumay not tetspOIfdappropriately to mi$luitp$ .

a. Hampered by incomplete records. the athletic directol' Is unable to The OIA has a tracking lIystem statewide. The athletic director is also worldng with the principal 10
plOperly rnanage coaches' training, resulting in a less qualified establish a system for Inlcking employment and maintaining ntCOrds Itt the school. From the lime of Campleted 04/30107
coachl';" staff. nt the coaches have a two v&ar neriod 10~Ie the lrainina.

b. The athletic directorS poor rec:or<IS failed to ........u., nlVUler
coaches were trained In f1rswld. cardiopulmonary resuscitation, and The athletic director; the principal and OHR are establishing a system for tracking employment
prevention and ClIre of injuries as recommended by the DOE's athletlc:s ttaining and lTU!Iintaining records for all sports.

Completed 04/30107

;"M....

Page 38- State funds for coachesare used for otherpurposes
~!l

a. Coaches' salary funds were used tor purposes Other than those
The principal and athletic director wiD ensure that aU coaching positions are staffed with coachtJs forrepresented 10 the DOE. The allocation notice specified that the funds be

used to pay coaches. The athletic director usod about $15,000 to pay
its intended sport through the Illview ofForm 435 (Appp1ication for High School Coaching Allotments) Completed 08I011f16

Individuals who are neither assistant athletic: directors nor coaches.
by the principal.

Pace 39 P""ments are dlsaulsed as coaches' DaV

a. The athlotlc director classified and paid 15 Individuals ItS coaches ~ principal and af!'letic director wiD ensure that all coaching positions on Form 435 (Applk:ation ror
although their real nrvlc:as _re to _1st him with the athletics High School COaching AIIolmenlll) SIll stafftJd with coaches for its intendIW sport The school wiD
program. These 15 Individuals received about $93 000 over the flve..year expJon1 otheralternatives 10 provide the athletic dJrector with resources 10 compensabll additional Completed 08I011f16
period reviewed • coaches and staffpersonnel for theirseNices. Adequate compensation and staffpersonnel for

. athletics continues to be a problem.
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b. Th& services perfonned in support of the athletics progl'8m are not
The future suppcrl ~rvices personnel will be comptJnsaftld pursuant to sfandallf depattmentafspecified and the payments received for those services do not appear to Comp1eftld 08101106

'!lA, employment and compensation prar:1ices.

c. A school office employee _ paid $4,020 as an _Istant coach for The principal and athletic director wiDensum that all coaching positions are sfaffed with coachlts. "
judo, tennis, and wrvstllng during SY 2005-2006 and a total of $17,314 IldditionaJ ptrJgram SUppcrl is ne&dad, thlt school wiD provide tha support thftlugll esfabfls/Jed

CompIeftld 08101106over the past five years but did notactually coach in any of thllSll drtpartmentafpersonnel proc&dures. A!fOC8trKJ funds for unfilled coaching positions will be returned in
1,,_. accollfance with MnJlrtmentaf tJfOCedures.

Page 39· Department AthletlllS Office's sYstem for allocating coaching positions
40 IfoSters .... "t. ..

-

a. KaIlua High School hed funding for more coachas than It needed for The principal and athletic director Will ensure that all coaching positions are staffed With coaches for

several minor sports progl'llnlS that attrllctlld few students. its lntendrtd purpose. FUnding for positions not staffed will be handled through normal fiscal Completed 08101106
lac:countina orocedures.

b. KaIlua High School has not disclosed intentions of modifylng
The athletic direclor is working with tha State Athletics office to comply with /he requlred rule for /hecoaching aUOtments and reclassifylng the originally allotted funds, as On-going

1_ I funtht tn nth....._. modification ofcoaching allotments.

Page 40 The athletic director~ to Improve controls over ethtat1c8 program
fundS

a. The athletic dlrector does not have the budgetary and operational The a/hfelic dit8ctor. tha CDmpIe)( ASA, and ptincipaJ eslabJished an athletics budget and operational
processes in place to properly account for and record financial procass to fln8um ffscaf accounlabillly for tlniJnclallnUlsaCt/onS. The alhfetic budget plantling and -- January 31. 20GB
ItrRnsar.tk>nA fa. ""h_1 athlAtlCII. execution J •• • form is beint> drtvalDned.

b. The athletic director has not monitored independent support groups The DepartmIlnt does not have administrative authority over independrtnt organizations. The schocf

and encouraged their compliance with financial guidelines. can only request 1/OJuntary compliance to depattmentaf recommendations ofrunning an independent None
IOfDIinlzation.

Page 40 Th& athletic director does not complete a composite budget tor the
Iathletics

a. Th& athletic director does not prepare reqUired budS. and financial The athletic director, the complex ASA, and principal established an athletics budge! to ensure fiscal
reports, undennlnlng accountability for the fiscal aspects of school accountability for the program. Financial reports are submitted annually to the State DOE office. The JatWary31,2OGB

athlatic budaet nltlnnin" "ntf e""""ltfan ....r.nm.I<p.p.oino form is belnn develtmArl.

b. The athletic director does not completo a eompo$ite athletics The athletic dit8ctor. /he CDmpIe)( ASA and ptincipaJ e$/abfls/Jed an alhfetics budget 10 ensure Iisea/
Page 41 program budget nor does he report monthly on receipts and accounlabilily for /he program. The alhfetic budgetplanning and execution teCOr'd-I<1>eping fmm Is ./January 31, 20GB

'exoendlturea affectIna the comnoslte athletl"" nmnram. beina develOood.

Athletice program funds risk losses due to fraud waeta and abuse

a. Th& athletic director does not make sure that the DOE'1I and the The DepertmentdO&s not haveJurisdiction over Independent organizations. The Department can
school's guidance for establishing and managing independent support only request vofunlarily compliance to d&partmental recommendations ofrunning an independent None

1arouos ... Imnlemented. 1/,IMlI>I't ronlJn.
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State Auditor's Findings Of the Management Audit of Kailua High School
Kailua High School's Corrective ActIon Plan

FINDINGS CURRENT STATUS DATE COMPLETEOI
Page

TO BE COMPLETED

b. One of the signatories for the baseball teem's Independent support Th& Principal andAIhIeIfc DinIcIor will review the Deparlmenfs guidance with the faculty and staff
that employees arrI prohibited fn:Jm signing Checks and othernegotiable mSUlIIrlfllltll on behalfof Augus#- each yearPage 42 group hi employed by the department as a sUbatltute teBcbar, conUaty
independent organlzations. This wiN be done ennually, as new sbiIffmay not be aware of lhls

to the depertmenrs guidance. di-clive.

C. One of the slgnatories for the sthletic departmenrs Independent
Th& athletic director has been reminded ofthe Superintsndent's directive. AddItionally. lhis IlCCOlJntsupport group, known as "KHS Surfrlders Athletics," Is the athletic
has been closed. Faculty and staffwill be reminded that employees are prohibited from signing August- each year

I~~~r. a departlrKlnt employee. He signed several checks during SY
Checks andothernegotiable instruments on behalfofInde~ndentOfganizations.

d. "KHS" Surfrlders Athletics· had about $33,000 in revenuea during the
first eight months of SY 2005-2006. The athletic director deposltad OlA As of September. 2006 the OIA site expense Checks are deposited into the non-appropriated local
site expense checks valued at $7,780 and food concession proceeds school fund. AddItionally. proc:eed$ fn:Jm the concessions ron by the Ath",tic Depaltment am also Completed 09101106
valued at $32,760 Into the Independent account rather than In the a local deposited In the local school account.
SChool account, as suggested by the department.

..

e. The finances of the athletle depertmant's Independent support group Th& Department does not have jurisdiction overindependent Ofganlzations. Th& Depar1nJont csn
Page 43 are disorganized and had not been reported to anyone until we only request voluntarily comp/iaJlc6 tode~ntal recommendetions ofrunning an Independent None

--'--~::;.n ,fft. +.... funds durlnn tho audit s

f. The athletle dlrectot's personal funds and independent supportg~p
Th& athletic director had an Independent boosteraccount known as SutfriderAthletics. These funds
ware notpe_1 funds to the alhlelfc director. This account has since belln closed and the balance Complf:tted 10111106funds are commingled and many transactlons are unsupported. . ..~.
deposited Into the IIOIHlfJfJfCIPIted tocsI school fund under the dimction ofthe principal.

g_ There hi no support lor $21,760 in proceeds from food concessions
Th& school will implement II SllfeS tracking system to lICWunt for eventproceeds. Improvements
ware implemented beginning August. 2007. The school will continue to wo#( on fUOIvIng problems December 30. 2008

held at athletic events for the elght-month period reviewed. that have been encountered to Improve the efficiency of the operations.

h. There is no support for cash paymants amounting to $2,680 made for
Th& school will ensurtt that honorarium peyments to personnel at sperling events willbe signed for byservices provided at sports events, such as announcing the game, Complf:tted 09I06I06

parklngl;llrB, and cleaning up the stadium or gymnasium. There was no the receiving party.
documentation subatantlatlng that individuals received cash payments.
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FY2007-oa
Specific Appropriations Status

As of 1112812007

Date
Request

Dateot Date Retumed
Request to Funds without

Act # Purpose FY07-oS $ FYOS-09 $ Governor Released Action

CTE for a project director for the
Act 111 Agriculture Education Improvement Plan $ 350,000 $ - 8124/2007 9/1912007

Hawaii Excellence in Science and
Act 111 Technologv Academv Pilot Program $ 26,730 $ - 812412007 911912007

Establishment of a Waianae Complex HR
Act 268 Management Model $ 500,000 $ 500,000 9/1412007 10122/2007

On-line learning Task Force to develop a
Act 275 plan to expand on-line opportunities $ 50,000 $ - 812412007 10/1812007
Act 280 Teach for America $ 165,000 $ - 812412007 10/1812007

Workforce development liaisons and a
support staff position for coordinating WD

Act 283 efforts with the various departments. $ 125,000 $ 50,000 812412007 10/1812007
Establish the food distribution program
revolving fund. As of 9116107 the OCNP
had not established a fee schedule for
DOE Food service to pay for the cost 9f
warehouse to hold commodity foods.
Until that step is completed it would be

Act 194 premature to seek release of funds. $ 2,000,000 $2,000,000

National Board Teachers bonuses for
Act 228 teaching at qualifying schools. S 500,000 $ -

To establish the Felix Stipend Special
Act 276 Fund. $ 250,000 $ -

For not more than 5 complex areas to
establish capacity to coordinate and
expand suppert services at the complex
level including prof dey, alignment of

Act 280 curriculum, and mentorlng in schools. $ 585,000 $ -

BUD EXEC



· ~........... . _ ~~.._.~~_~_~__.D~.P..a~~~~ of.;.~_lJ~_~ . ~__..__. .._ __._.._ .
Chapter 42F Grants Act 213/07, FY08

As of 1112107

Aug 6, 2007 1Returned
without action
from B&F
916107

Aug 21, 20071 Returned
without action
fromB&F
9124/07

Aug 6, 2007 IReturned
without action
from B&F
916/07

327,227

100,000

225,000

Date I Not Yet
Approved I Approved I
Released Released

Governor
Release of

Funds

Status
Not I Request to

SubmittedlRea80n Governor for
Release

Letter

Letter

Letter

Agency
Responded
(Phone or

Letter\*
327,227

100,000

225,000

AmountDescription

Hawaii 3Rs (R&M) 400,000 Letter

Hawaii High School Athletic 150,000 Phone Not health &
Association (Operating) safety/critical need**

Hui Malama Leaming Center 150,ooa Pharre Nat health &
(Operating) safety/critical need**

Moanalua Gardens 300,000 Letter Not health &
Foundation (Operating) sa~~/crlticalneed**

120,000 No

October 31, IPending at
2007 B&F

400,000

150,000

150,000

300,000

120,000



DeparbnentofEducation

FY 2008-09 Supplemental BUdget Requests (as of 10/5/07)

Priority FTE FTE 2009 Cumulative
# EON Program Description Short Description Perm Temp Total Request Total

General FundS

1 EDN100 NEWEDN 100 categorical funds for middle schools to apply 0.00 0.00 $5,000,000 $5,000,000
PROGRAM for grants to assist with math.

2 EDN100 NON-SCHOOL Increase for Non-School Hour Programs. 2.00 0.00 $400,000 $5,400.000
HOUR PROGRAMS

3 EDN100 WEIGHTED Increase for reducing class size in grade 3 0.00 0.00 $14,085.030 $19,485,030
STUDENT ($5,661,357), increasing weight for pre-k
FORMULA students to 1.0 ($3,423,673), andlor

additional funds for gifted and talented
programs ($5,000,000).

4 EDN100 WEIGHTED Funds to increase WSF weight for 0.00 0.00 $1,594,788 $21,079,818
STUDENT transiency/mobility from 0.025 to 0.05, per
FORMULA October 5, 2006 decision by Board of

Education.

5 EDN200 NEWEDN200 Homeless Concerns RTs for the islands of 2.00 0.00 $613,488 $21,693,306
PROGRAM Hawaii & Maul. An additional 200+ students

have been identified since last SY. One
HDOE Homeless Concerns RT is insufficient
to cover the needs of the entire state.

6 EDN100 NEWEDN 100 Algebra 1 site licenses for standards-based 0.00 0.00 $403,000 $22.096.306
PROGRAM tutoring software and diagnostic tool to

provide individualized student support and to
provide a means for credit recovery.

7 EDN200 ACCREDITATIONI DOE High School &Middle School Redesign 0.00 0.00 $300,000 $22,396,306
SCHOOL Initiative
IMPROVEMENT
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DepanmnentofEducaUon
FY 2008-09 Supplemental Budget Requests (as of 10/5107)

Priority FTE FTE 2009 Cumulative
# EON Program Description Short Description Perm Temp Total Request Total

8 EDN200 HAW CONTENTI Development and administration of new 2.00 0.00 $4,582.506 $26.978,812
PERFORM STAND- assessments; Algebra II end-of-course;
ASSESSMENT credit by exam; and shortfalls for HSA.

9 EDN200 HAW CONTENTI Develop the Hawaiian Aligned Portfolio 0.00 0.00 $350,000 $27,328.812
PERFORM STAND- Assessment for Hawaiian Language
ASSESSMENT Immersion students in grades 5 and 6.

10 EDN200 SCHOOL COMPLX Resource Teachers to support Complex 43.00 0.00 $1,909,243 $29,238.055
RES SVCs-GEN Area Superintendents in improving student
CURRiCULUM achievement.

11 EDN300 PERSONNEL Positions and contractual costs to develop 7.00 0.00 $815,268 $30,053.323
SERVICES and implement the Principal Performance

Contracts.

12 EDN300 BUSINESSI Funds for Organized School Volunteer 2.00 0.00 $430,827 $30.484,150
EDUCATION Programs
PARTNERSHIPS

13 EDN300 BOARD OF Funds to support the increase in operating 0.00 0.00 $59,780 $30,543,930
EDUCATION costs for travel, office supplies, reference

material, computer equipment and software.

14 EDN300 PROCUREMENT Positions and funds for the Procurement and 5.00 0.00 $351,684 $30,895,614
SERVICES Contracts Branch

15 EDN150 SCHOOL HEALTH School Health Services Program: Additional 0.00 0.00 $180,925 $31,076,539
AIDES funds for School Health Aide substitutes.

16 EDN300 NEWEDN300 Positions and funds to establish a Personnel 6.00 0.00 $523,723 $31,600,262
PROGRAM Security Section and implement drug testing

within the Office of Human Resources.
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Department of Education

FY 200S.Q9 Supplemental BUdget Requests (as of 10/5/07)

Priority FTE FTE 2009 Cumulative
# EDN Program Description Short Description Perm Temp Total Request Total

17 EDN300 CIVIL RIGHTS Additional resources for the Civil Rights 2.00 0.00 $624,642 $32,224,904
COMPLIANCE Compliance (CRC) Ofc to meet increased

workload and compliance, including 2 CRC
Specialists for ADA and Title VII
Compliance, temporary contract employees,
litigation-related fees, and other operating
expense.

18 EDN300 RECRUITMENT & Positions and funds for the repricing and 2.00 0.00 $5,074,557 $37,299,461
RETENTION career ladder for Educational Assistants.
SUPPORT CENTER

19 EDN300 ADMINISTRATIVE Pre-Audit Clerks and operating funds for the 10.00 0.00 $345,904 $37,645,365
SERVICES (OFS) Payroll and Vendor Payment Units of the

., Administrative Svcs Branch (in the Office of
Fiscal services).

20 EDN400 TEACHER Positions and funds for the Teacher Housing 2.00 0.00 $90,000 $37,735,365
HOUSING program (rough estimate ofexpenses in

excess of rental revenue).

21 EON300 WORKERS Positions and funds for OHR's Workers 3.50 0.00 $98,868 $37,834,233
COMPENSATION- Compensation section
ADMINISTRATION

22 EON300 RECRUITMENT & Funds to contract services for the 0.00 0.00 $865,000 $38,699,233
RETENTION Collaborative Human Resources Automation
SUPPORT CENTER Project (CHAP).

23 EDN150 SERVICES FOR Position counts for employee-based autism 108.00 0.00 $0 $38,699,233
CHILDREN WITH services.
AUTISM
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Department of Education
FY 2008-69 Supplemental Budget Requests (as of 10/5/07)

Priority FTE FTE 2009 Cumulative
'# EON Program Description Short DeSCfiption Perm Temp Total Request Total

24 EDN300 RECRUITMENT & Funds to continue the Master's of Education 0.00 0.00 $370,000 $39,069,233
RETENTION in Teaching (MET) program which is
SUPPORT CENTER included in the Title IIA plan.

25 EDN300 VARIOUS EON 300 Positions and funds to convert and 7.00 0.00 $235,299 $39,304,532
PROGRAMS permanently fund 3 temporary federal fund

positions (Secretary II, Account Clerk Ill, and
Clerk Typist 11) and 4 temporary general fund
positions (Personnel Specialist I and 3.0
Personnel Clerk Vs) in OHR.

26 EON300 NEW EON 300 Positions and funds for OITS Regional 17.00 0.00 $911,250 $40,215,782
PROGRAM Support centers and a Student Internship

Program

27 EDN150 CONTRACTS Conversion of temporary Secretary position 1.00 (1.00) $0 $40,215,782
COMPLIANCE UNIT to permanent status

28 EDN200 LEADERSHIP Conversion of a temporary Educational 1.00 (1.00) $0 $40,215,782
DEVELOPMENT Specialist II position to permanent status.

The position is established under OHR's
Professional Development and Educational
Research Institute.

29 EDN200 LEADERSHIP Position and fundS for an Educational 1.00 0.00 $160,793 $40,376,575
DEVELOPMENT Specialist and operating expenses to

continue the Teacher Leader Academy.

30 EDN200 LEADERSHIP Positions and funds for 14 cohort interns and 14.00 0.00 $821,410 $41,197,985
DEVELOPMENT additional operating expenses for the

Administrator Certification for Excellence
(ACE) Program.

Page 4 of7



DeparbnentofEducation
FY 200S..()9 Supplemental Budget Requests (as of 1015107)

Priority FTE FTE 2009 Cumulative
# EON Program Description Short Description Perm Temp Total Request Total

31 EDN300 SUPERINTENDENT' Business-Education Partnerships Office 0.00 0.00 $150,000 $41,347,985
SOFFICE bUdget request for reward and recognition

programs.

32 EDN400 FACILITIES Funds to implement a drug prevention 0.00 0.00 $300,000 $41.647,985
SUPPORT BRANCH program utilizing drug-sniffing dogs.

33 EDN300 PUBLIC CHARTER Positions and operating funds for the Public 3.00 0.00 $114,000 $41.761,985
SCHOOLS Charter SChools Program Office to
PROGRAM OFFICE administer the Federal USDOE Public

Charter Schools Program Grant, represent
the SEA for the state. and manage the
MOAs for charter schools which bUy
services.

34 EDN200 SYSTEMS Positions and funds to enable1he 5.00 0.00 $458,748 $42,220,733
ACCOUNTABILITY Department to continue program and fiscal
OFFICE evaluations of every program on at least a

five-year cycle in compliance with BOE
Policy No. 1200-1.17.

35 EDN300 NEWEDN300 Shortfalls in recruitment and retention 0.00 0.00 $875.126 $43.095,859
PROGRAM bonuseslincentlves to recruit and retain

highly qualified teachers, administrators. and
staff in geographically hard-to-fill or position
shortage areas, and to continue bonuses for
teachers provided by Act 228/07.

36 EON300 NEW EON 300 Provide funding for contracts with 0.00 0.00 $4.662,408 $47,758.267
PROGRAM recruitment firms to recruit and retain highly

qualified teachers, administrators, and staff
In geographically hard-to-fill or posi1ion
shortage areas.

Page 5 of7



Department of Education
FY 2008-09 Supplemental Budget Requests (as of 1015107)

Priority FTE FTE 2009 Cumulative
# EON Program Description Short DesCription Perm Temp Total Request Total

37 EDN400 FOOD SERVICE Funds for the School Food Authority to cover 0.00 0.00 $208,339 $47,966,600
ADMINISTRATION increased costs for overtime, office supplies,

utilities, intra-state travel, and other
expenses.

$47,966,606
Subtotal General Funds: 245.50 (2.00) $47,966,600

General Funds - Housekeeping
38 Various Transfer funds from various programs in 0.00 0.00 ($2,631,412)

EDN1oo, EDN2oo, EDN3oo, and EoN500
for Kamaile School to Public Charter School
program.

39 PUBLIC CHARTER Transfer funds fromNarious programs in 0.00 0.00 $2,631,412
SCHOOLS EDN1oo, EoN200,EDN300, and EDN500 ~

for Kamaile School to Public Charter School
program.

40 EDN150 RECRUITMENT Transfer funds to new EON 300 program for 0.00 0.00 ($5,051,874)
AND RETENTION recruitment and retention incentives.
INCENTIVE

41 EoN300 NEW EON 300 Transfer funds from EON 150, Recruitment 0.00 0.00 $5,051,874
PROGRAM & Retention Incentive to consolidate OHR

funds in EON 300.

42 EDN300 ADMINISTRATIVE Transfer funds for Mail Room. . 0.00 0.00 ($225.000)
SERVICES (OFS)

43 EoN400 FACILITIES Transfer funds for Mail Room. 0.00 0.00 $225,000
SUPPORT BRANCH

TOTAL GENERAL FUNDS; 245.50 (2.00) $47,966,600
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Deparbnent of Education
FY 2008-09 Supplemental Budget Requests (as of 1015107)

Priority FTE FTE 2009 Cumulative
# EON Program Description Short Description Perm Temp Total Request Total

OTHER FUNDS:
44 EDN400 NEW EON 400 Transfer revoMng funds from HMS807, 0.00 0.00 $322,625

PROGRAM Teacher Housing, to new EDN 400 program
per Act 204/05.

45 EDN100 Increase trust funds expenditure ceiling. 0.00 0.00 $7,000,000

TOTAL NON-GENERAL FUNDS: 0.00 0.00 $7,322,625
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Overview of-, __ ........•........ , ......•.•-_.. __ _-_ "." '...•. ,.

Office of Fiscal Services (Continued)
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Overseeing Office of Human Resources (OHR)
compr:ehensiv~mC3nagf;iment assessment by
externalaliditfirrrffo(Superlnterident
0.· Developed,scope of servicesi negotiated contract
o .Pl,lrpo!!~tstoeV'altJate the effectiveness of the

Human.Resources functions, and to ensure
regulatory compliance with federal, state, and local
government laws following the de-linking from the
Department of Human Resources Development and
the transition of4~5 positions resuiting from Act
51/SLH2004

(Continued)

C1r=oc~ti~on~resulfS ana evaluate and challenge
thel.lliderlying rules, philosophies, policies,
procedures, and·methodsused to manage the
Human Resources functions'

, ..• _•. L •.. ._ .... __

o Determine. if performance ot the functions is
appropriate, and is being performed by the
correct personnel within offices and within an
O'I~et:all adequ()te reporting structure

CI Evaluate the strengths and weaknesses of OHR
and define oppoltunitlesfor improvement while
iaehtifying potential challenges to success
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Implementing audits of local s.chool funds at all
Oahu high and middle schools by external audit
firms
o Establlshesbaselines for future training
o Identifies·recommendations for improvement in

fiscal processes, procedures, and documentation
• Improving cOlTlmunications aboutthe DOE

budget tothe·puollc·
o Viewpoints taping (PBS and·Olelo chaliriels)
o Panel discussion with The Honolulu Advertiser's

Editorial Board .

13

Overview of .
Office of Fiscal Services (Continued)

BOECommunity Meeting presentations to
educate the pUblic and seek budget input
·0 Presenthow our budget is developed

_,' ._ _ ,_,' ',_ ", _,'__ ," ._._ .•',.•. _ .•", .. '.•. .'._",,,_,.. '. .'_'.'.'.,.'_,".n_._.,,'..__' .'.', .'..•......__......•.........._'_ __ .__ __ " ' ,_.._, .._," c.

o Pl'esenthow the various types of funding are
utiliz:ed. . ...

o Present how theg~neral funds are allocated to
meet the needs of the schools, the complex
areas, and to perform state-level functions on
behalf ofthe schoois.

(] Seek public input .for preparation of next
biennium budget

7



lS

Services (Continued)

• DOETaSkFotcedesighedandprograrnmed
a newrepQrfof gqmt amollntsand
expenditlltesfOtfedetalfunds (Non"'FIFO)
DQl.JicklYidentifYfederalfOndsapptbathing the

lapse dgteiPreventlapsingoffedergl (llnds
DCF('), Budgef,andAccounting staff trained

program managers, principats,SASAs, ASAs,
CAS, and AS; training is continuing

D Remaining federal fOnds to be included in
SY()7..Q8 and PCltentiaHy general (llncts tCl be
included in SY08-09

(1 CA8MR~cruitm~rlfOn~oin~

• Position descriptionsfinali:zed: Sept. 2007
•. Sl:>ec:i~lsupplementalqllesti()nsejeveloped

tOi·ensore.·hlgh.·standards
• Applicants'dP(:LJrnEmtation reflecting spec;ific

education,knowledge, skills,and specialized
vv()tf(/e)(~~ri£!ncescreened for ·rfIil'liniurfl
qualifications
0.:24- il'lt:ernglappUcants"""7qllalifled;3 .•. pending
Cl 49 Eh<t:ernal applicants .... 3 qualified (so far)
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Update on WSF Implementation
... (Continued) ..
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o Revised Budget Process
IIPro"ic;led all .program managers, directors,

aS~lstant superintendents with budget base
detaHsand expenditures for the previous
two years for eaehgeneralfund program

II Requested review and adjustment of base
budget to reflect anticipated needs for
FY2008-09

26

II Requested review ofKey Performanee
Il'ldica~or~(KPls)

IIIi .Aftef"ifeview ofbase budget details and
expendittJtes,reqtJests for budget
increaseswereaceepted

• BtJdgetrequestsreviewed against past four
yearsexpenc;lityres by office to determine
ufilizattoo·•• ofexJsting funds
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o Budget Branch provided intensive technical
support to the COW III

o Budget Branch provided training sessions for
the WSF and school financial plans across all
complex areas in the state .

o Budgetaranchprovided one-on-one work
session services across the entire state for
principCils during the finalization stages of
their school financial plans

o Continuouslyimproving financial plan tools
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NegatIVe amount prlmarllydue to transfer of funds from eON 150
to EON 300 for recruitment and retentiOn incentives.
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