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Office of Fiscal Services

Vision Statement

The Office of Fiscal Services personne! will be exemplary stewards of all our resources to earn
and maintain the public trust for effective use of state and federal taxpayer funds and donor
resources to improve student achievement.

Mission Statement

Personnel in the Office of Fiscal Services will provide *customer service"-oriented financial
expertise and timely, accurate information to internal and external customers in order to ensure
transparency, sound fiscal management, and accountability at all levels of the DOE—from the
schools {0 the state office,

Our Pledge

*

We will process financial transactions with accuracy, integrity, and sense of urgency to
meet our customers’ needs.
We will report timely, accurate resulls to our stakeholders.
We will conduct our business ethically and be responsible for our actions and behavior,
with respect for each other and all stakeholders.
We will be technologically proficient and seek ways to continually improve our processes
and methods of conducting business to create a producstive and efficient work
environment.
We will partner with our internal and external customers to add value through financial
analyses and pro-active solutions rather than just being the “accounting police.”
We will strive to make the DOE the preferred-employer department within state
government by

o providing epportunities for career development,

o achallenging work environment,

o and a safe workplace that resuits in employee satisfaction and well being.

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER
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1 Department of Education

2 Detalls of WSF TENTATIVE Allocation Calculation for Financial Plans

3 Based on FY208-08 Preliminary Appropriation

&

]

% of Total
Total Weighted Total PROJECTED
PROJECTED | Weighting | PROJECTED PROJECTED Funds

6 Enroliment! | Faclor | Enroliment |$ Per Student! Allocation Avallable

%

a8 1,508 1.000 1,§D&00 $4,114.18 $6,204,180

g [Jr. K-2 43,787 1.000 |  43,787.00 $4,114.18 { $180,147,508

10 |Other Elsmentary 44 209 1.000 | 4420850 $4,114.18 | $182,251,911

11 [Middle 31,845 4.000%  31,844.50 $4,114.18 | $131,013,839

12 High 51,704 1.000 51,704.00 34, 114.18 1 $212,719,456

13 |Sublotal 173,142 173,142.00 5712,335,995 80.4%
14 [ Tam!Pmkcwd Enroliment inciudes General Education, Spacial Education, and Pre-K students at a welght of 1.00 per student,

18 |Student Characteristics -

17 |K-2 Class Size 43,787 0.180 B,568.05 $617.13 1 $27,022126

18 {English Language Loamers (Aggregate) 15,778 $16,212.778

181 Fully English Proficient (FEP) 794 0.080 47.94 $248.38 $197,217

201 Uimited English Proficiency (LEP) 9,801 0.181 1,775.14 $745.15 $7,303,235

211 Non-English Proficient (NEP) 5,175 0.362 1,874.67 $1,480.30 $7,712,324

22 {Economically Disadvantaged 704683 C.160 7,048.35 $411.42 | $2B,989,5633

23 [Transiency 14,043 0.050 702,18 $205.71 $2,388,804

24 |Subtotal 18,014.20 $74,113,839 8.4%
26 {8chool Characteristics

27 iGrade Level Adjustments

28 1 Elementary 88,086 0.035 3,052 55 $142.57 $12,558,718

281 Middle 31,845 0.100 3,195.63 $412.88 $13,147,384

30| High 51,704 0.000 0.00 $0.00 30

31 [Multi-Track 5,882 0.005 28.41 $20.57 $120,888

32 {Neighbor Island 53,835 0.005 289.18 $20.57 $1,107,434

33 IGeographic isolation 1,821 0.005 9,17 $20.57 $37.480

34 {Subtolal 8,555 86 $26,871,091 3.0%
36 |Total - Welghted Characteristics $813,422,626 91.8%
38 ] hool Lharg
33 Mu!tt«Track School i
40 | Add' Funding for Admin {per School) : i $111,050.50 $444 202
41 |School Size - Siding Scale Enroliment Range Formula {($ Per Student)

42 | Elementary ] $27,347 584

43 Enroliment < 250 G 250 -24.1140 X + 6,92'1.1

441 Enroliment Between 250 - 350 250 350 -B.0668 X + 2,865.9

451 Enroliment Batween 350 - 450 350 450 -3.2035 X + 1,745,7

46| Enroliment Between 450 - 850 450 650 -2.1568 X + 1,400.4

47 | Middle 0 850 -3.2750 X + 2,900.0) $13,147,384

48 { High Y 1,680 -1.11656 X + 1,888.7 $9,805,737

49 { Combination Schools [

S0l K12 0 1680 ~1.4165 X + 1,889.7 $3,115.338

51 K-8 0 850 -3,2750 X + 2,800.0 p3,100,878

52 6-12 Y 1,690 -1.1165 X + 1,880.7 b2,377,880

53 |Los& Threshoid © 4% $13,413 876

54 [Total - Non-Weighted Characteristics $72,622, 844 8.2%

"EE ¥ Loss Threshold saf fo ensure that no school will Jose more than the thrasbold % Jfrom on® year o the next.

B8 | Adjustment = diference befween minimum Jevel of funding less ea#culased aﬂw«ﬂon but not jess than zevo.

58 |Grand Total - WSF Funds Avaiiable for Initial Tentative Allocation ™" | $885,045,270 100.0%
59 il Disclaimsr: Projected alfocations are tentative and are subject io change hasad on the Department’s finel appropriation for Weighted Student Formufa and

80 | statewide enruliment figures. Finel allocations m‘#ba defermined based on Officis! Enm#mem Count.

52 |Reserved WSF Funds for Er:ro!}mem Count Adjusﬂnents $eptember and January $5,000,000

63 |Summary - Foundation Funds ™ i $20,105,474

55 |Grand Total - Funds Availabls for Tentative Allocation to Schools; $911,050,744

},,

68 F T Eoundation Funds are aliocated indepandently of the Waighted Student Formula.



State Auditor's Findings of the Managemaent Audit of Kailua High School
KaHua High School's Corrective Action Plan

Page FINDINGS

CURRENT STATUS

DATE COMPLETED/
TO BE COMPLETED

Leadership and Commitment Lapses Hindered Past Reform Efforts

a. Student achievements, based on available measures, have not

Page 12 improved over the last ten years under two leadership teams,

The HSTW Technical Assistance Visit Report, Feb, 2006 oifes DQE Stale axi School Trend Reports,
‘the percent of KHS studants scoring profivient or above on HCPS If assessmants in reading and
math has been consistently above statewide percentages from 2001-2002 through 2004-2008."
During the sarne perictd KHS consistently exceaded state percentages i mathematics on the SAT-§
aixd made significant gains in reading and mathematics from 2004-2005. {Refer to attachment) In
2006-07 further gains were made in reading (64%-a gein of 16% from 2006 Jand math (28%-3 gain of
§% from 2006}.in spite of thesa success rates, the school is not satisfled with the significant number
of students who are not proficient in reading and math and who are not meeting acadermic standards.
The school Is focusing on redesigning curriculum, instruction, assessments and structures to improve
student isaming

On-going; Redesign:
2005-06 and On-

b. Kailua High School's vision statement does not mflect any of the
ideals implied by its participation in High Schools That Work (HSTW), a
school improvement program which promotes high expectations of
students and staff.

Page 13

Kailua High School's vision stalement is the product of teachers, students, parents, community,
administration and staff working together.  The vision was based on input from all role groups at the
Qctober 2003 parent/community meeting, the Student Board of Affairs and the SCBM Councl. Final
approval was received the folfowing year at our Oclober 2004 parenticommunily mesting. The vision
statemént is student-centered and serves o guide the school's decision-making. 1t is our belief that
our vision must be 8 shared one, in keeping with the hopes of our students. The vision continues to
be strongly supported by our students as well as other role groups. The vision statement is revisited
every year af the ParenliCommunily mesfing in Cclober.

5

¢. Observation of students ignoring a supposedly strict rule banning

Page 14 the use of cellular phones on campus in plain view of faculty members.

The majority of shudents comply with the “no-celi phone use” ruls,  Howsever, school data shows that
&#n increasing number of phones are confiscated by school parsonnsl sach year. In 2002-03 (69),
2003-04 (166), 2004-05 (186}, 200508 (241} , 2008-07 {276). Duning the 2002-03 school yesr, cell
phone use on campus was widespread; enforcement of the rule was inconsistent. Since then,
enforcement has become more consisteat. Expectations are communicated to students in vanious
ways &t the baginning of the school year and periodicaily throughout the school year. Students have
taken a leadership rofe by creating DVDSs to promote posifive student behavior and compliance with
ruies. However, the celf phone continues o grow in popularity and has become an intagral part of the
youth culture. Administration continues to emphasize the importance of consistent enforcemant of
the "no cell phone use™ nie.

On-going

d. A HSTW technical assistance tearn visiling in February 2008 noted
instances of students recelving a phone call or listening to music
during class without objection from the teacher.

Classroom management and student engagement in leaming throughout the instructional period
continue o be areas of focus for school improvement. Improvement in the classroom is supporfed
through professional development activifies and classrcom visitations by peers and administration.
The new teacher that was observed by the HSTW fechnical team on her first day of work was abie fo
establish classroom control and refacus studenis on leaming. The year ended successfully, Facully
and staff are aware of the need fo have consistency In enforcing school rules. Our redesigned bel!
schedule implementad SY2007-08 may help In this area since most tsachers now see their students
o & daily basis,

On-going

2. The team aiso found that some students were allowed to submit
substandard work.

The school is continuing its efforts to build a culture of high expectations by 1) working on improving
the nigor and relevance of its cotrse confent and instructional strafegies; 2} requiring students fo re-
do work or re-take exams to demonstrate mastery of the skill or subject area content at the proficlent
levef; and, 3} developing and ulilizing rubiries to define the criteria for quailty work or performance.

Page 10113




State Auditor's Findings of the Management Audi of Kailua High School
Kallua High Schootl's Corrective Action Plan

Page

FINDINGS

CURRENT STATUS

DATE COMPLETED/
TO BE COMPLETED

f. Oniy 10 percent of Kallua students report reading mora than ten
books during a school year. The school's benchmark under the HSTW
program Is for all students o read at least 25 books per year.

Tha schoof continues fo make liferacy instrection in ail content areas a school wide focus. The
English Department has selected high interest books to molivale aind encourage students fo read
more. in SY2006-07, TeenBiz3500, & web-based reading and writing program was purchased fo help
students improve in reading and writing. The program may be accessed by the students afterschoo!
and at home. Al departments are placing more emphasis on wiiting in their courses.

Page 15

A proven program fingers inefiectivaly for ten years

4. Kallua High School falls short of the H5TW maodel, even with
unquestionable pockets of excellonce among its faculty.

£ g

The Carsar and Technology Education (CTE} Department at Kailua High School adopted High
Sehools That Work (HSTW) as a program in 1086, Teachers in the CTE depariment ubilired HSTW
research and particigated In staleddistiict inservice to guide the deveicpment and implementation of
caresr; based programs. High Schools That Work was adopted as a schoolwide program
In school year 2004-2005. The HSTW Technical Assistance Visit Report datad February 2008, which
was cifed in this audlit report identifies six major challenges facing administrators, faculty and sludents
and much more o be done. However, the report giso states, "KHS has a strong commitment to |
improved student achlevement and & willingness o work hard fo ensure that students leamn.” !t afsc
describes the foliowing Quistanding Practices: First, the school is implementing programs and teking
actions that require students to meef high standards. Second, KHS is working fo offsr students career
and technical (CT) opportunities that prepare them for post-secondary and/or high-level empioyment.

Third, KHS feachers are working to develop varied instructional strategles that reach sif leamers.
Fourth, KHS is taking steps Io provide & system of guidance and advisement that supporis all ,
students. Fifth, the school has created & caring environment thatl involves alf stakeholders in studerni-
centered decision making, The school continues to work on implementing the HSTW madael, .
Currently our focus is on improving the rigor and relevancs of coursework, providing courses thaf
specifically address the need for remediation and the acceleration/extension of programs of study by
offering canstone coUrses.

Page 16

Paper compliance instead of stratogic management rosults in wasted
sfforts

8. School faculty members admit that the school's development of the
requirad design system documents {prepared in compliance with the
strategic planning requirements known as the Standards
Implementation Design System) amounted to littls more than a paper
compliance exercise.

School improvement is complex and significant change will take sigaificant efforf by alf of us. Kailua
High School has been working on estabiishing processes that sliow open dislogue of diverse
perspectives and views, that foster and support learmning for everyone, that focus on the fundamentals

L of curricilum, instruction, assessment, deveioping & professional culfure, colfaborative processes,

shared decislon-making and shedent safely. While the SID pian may he viewed a8 a compiiance
document, the accomplishments, programs and iniiatives that have besn implemented these past
three years are evidence of the facully and staff commitment ts school improvement and the
implemerdation of the school's SID {currently Academic) plan.

b. The school's plan included 2 number of objective measures that were
never used to account for the school's prograss and achlevements,

The objective measaras noguined three types of dala: SAT-9 and HSA results; Chaplar 18 suspension
data; and School Quality Survey results. The data was not availabie to the school at the time of the
status reporting (June of sach school year). Confinued discussion and analysis of the schoofs
progress and ackiovernents is done in Qulober through Decomber of each school year at School

Leadership Commilles meetings and Parent/Communily Meetings

On-going

Page20i 13




State Auditor's Findings of the Management Audit of Kailua High School
Kailua High School's Corrective Action Plan

DATE COMPLETED/|
FINDINGS
Page CURRENT STATUS YO BE COMPLETED
The school recognized the need lo refocus lis efforts in emphasizing higher lsve! thinking end
probiem-solving and provided professional development for teachsrs In leadsrship, questioning
strategies, Bioom's taxonomy, Cognitiva Coaching and Habits of Mind. In-service in the various
areas began In school year 2003-2004. Teachsrs are asked fo use the language of the Jevels of
¢. Student and faculty show a widening gap In perception on whether | |20977ton, such as “compare..., apply...” with their students. In 2005-06, the school developed a Walk .
the teacher emphasizes higher level thinking and problem solving sidls Through Protocol fo provide feedback ko teachers on the fevels of cagnition they are eiiciting from Ca-going
| lstudents. Administrators and feacher leaders racaived training In using the protocol and have begun
implementing the protovol thiz school year (2006-2007). The school continues to provide
opportunities for use of the Waik-Through Protocol by teachers and administration. However,
taachmneod ta help smdm&s understond the reasons for and recognize questions that are framed
Page 18 _ | Communily participation i$ vital to schoof reform but not assured
A confusing law and lack of departmental guidance obscures the
community council’s role
#. The SCC's composition is based on group reprosentation rathar than { | The law requires that Parents, Communify and Students have an equal number (50%) of members
expertise complementing that of the school leadars. The law mandales | as Teachers, Siaff and Principal {50%). The composition of the SCC at Kailua High School conforms
school employee membership, which may result in a majorily of insiders b the law. Meetings are open o the Schoclcommuntly so other individuals do participate in On-going
rather than community members as suggested by best practices. meelings—but do nat have g vole on matters before the counct
h The ¢ieaﬂon ret;irom can inhibit the council's abllity to recruita DOE iis compiylng with the law: o 01‘-"90"79’
Nominations are solicited by the School Community Council through the school newsiefter. The law
" does not speciiy a business community member on the SCC. For 2607-08, Mrs. Francine
¢ The “’h“::: has gm‘w mn' "nih; j[d'::%m?ﬁnﬁ? business Fernandez continues as our SCC communily member. The SCC will need fo continue s efforts fo On-going
community t prov xperti : recruit community members/participants who will not leave the council as their children graduate from
school,
Page 20 | Systemic barriers obstruct effective implementation of Act §1
The depariment offers in-service training on a trimester basis. As per the superintendent's directive,
a. The depariment's inadequate support to schools has created a the raining sessions are mandatory. The Departrment received funding for 15 Complex Area 000
significant expertise gap in business administration. Business Manager positions fo assist the CAS and schools. The Dapariment is working with the
HSOSA fo determing future on-thesoh iralning requirements and opporlunities.
b. The department's complex fevel parsonnel do not pro-actively seek There Is an adminisirative services assistant assigned to the complex to provide administrative
to identify and address any shortcomings in administrative practices or | |support to schools in the arcas of faciiities management, safely management and school finance. On-going

support; schools are expected to call the district office for any help

needed,

The school will request assistance from the appropriate compiex and district personnel for heip as

needed,

Page 3 of 13




State Auditor's Findings of the Management Audit of Katlua High School
Kailua High Schoal’s Carrective Action Plan

DATE COMPLETEDY
Page FINDINGS CURRENY STATUS TO BE COMPLETED
The current Financial Man&g{ament System (FMS) at the schools provides a reporf of resf lime
¢. The DOE's Financial Management System currently is not capable of b’”"::;f” cumen .’""dr equpmen t oxpanses m ?,’;::f" detalod on-fine reports which provide
Page 21  |providing on-demand reporting in formats typically needed for effective oxpa ias b ra:; ngor and tc!; :mgom A dditio‘: de i ,MS system can also pro vnd;aoodam On-going
fiscal pianning and decision making at the scheol-level. g 4 purchase r ally, payroll ""’”’F‘ ane “ﬁm fo the sckoal an
a monthly basis. The Department continues to evaluate shori-larm: reporting requirements and
upgrades, as well as planning for the polentiaf replacerment of FMS systern wilhin 3-5 years.
The Financial Management System is currently under raview and the DOF is invesligafing the
d. The systam does not take advantage of available technology to ) 5 e
improve compliance with existing controls. Automated verification can fe&sﬁw%'ty of using specialized enhafreemsnis such as aumufi verifications fo improve our systems
enforce complianca by rejecting purchase orders unisss all required data is internal controls. The Department is proceading with pians fo piot the State’s HePS procurement On-going
entered into the system. systemn. The sutornated payroll Time and Atiendance System work is proceeding and will be
implemented in 1st quarter, 2009,
Page 22 |{interagency operatiens alignment may not resuit in better service
&, While Raffua High Schools repair and maiatenance codrdinafor reports
I | improvements in service delivery since the transfer of DAGS
gnnéma :as grossly Inaccurate recordr:o! the school's backiog of The Project Management Section of the Office of Business Services is working fo updale a software
mapinha“ %8s, and repair projects raise questions about the department's program wiich will enable the schouois fo receive up fo data records of the school's backiog of December, 2007
ability to effectively manage this function and achieve the intended maintsnance and repair projects.
sarvice imnravemerts
b. Poor coordination of major repairs has resulted In castly damage, .
includfng su-uctunl damage toa imilding due to unfulfited requests for | |Repairs have been scheduled for the summer of 2007,
¢. The DOE's facilities and maintenance tracking system is unable to The Project Management Section of the Office of Business Services is working to update a sofiwarg
produce an accurate and timely Histing of backlogged projects at Kailua | [progran which will enable the schools to mceive up to date records of the school’s backiog of December, 2007
High School, maintenance and repair projects.
Page 22 &

23

Financial flexibility from the weighted student formuia funding Is limited

3. The principal's controi over the school’s budget is limited by
spending and psrsonnel! consiraints,

The principal is fimited by the overall constraint of the budget The compasition of insiructional,
support staff and other expsenditures are collaboratively decided by the principal in concert with
faculty, staff, and the SCC. Additionally many of the oikd programs were converied into broader
weighted student formula prograny ids which in turn has provided the schoo! more flexibiiity in the
expendilure of these funds. The comgposition of categorical funds, which are more resiriclive
however, are subject lo the recommendation by the Committee on Weights and approval by the
Board of Education. Atthough the conversion of many progrems inte weighted student formula
provides greater flexibility 1o the schooi, the schoof does nol have sufficient resources o adequately
address the problams of workioad and ssparafion of funcifons in the area of administrative suppor?
services because grealer prionity is given t maintaining current levels of staff who deliver instruction

o students,

Page 4 of 13




State Auditor's Findings of the Managemsent Audit of Kallua High Schoot
Kailua High School's Corrective Action Plan

The department requiras the records for fundraising activities to be reviewed
by the principal or designee within 15 days afier the compietion of the event to
vearify the accuracy of the amounts received and spent by each acfivity.

facully and sfaff & review the handbook. The principal and business office staff review the handbook
annually {during the summer). Updates and revisions are made as needed, The in-service for
facully and staff who are involved in maneyraising activities is conducled annually at the beginning of
each school year. Continue to monior timely submittal of reports by fundraisers.

DATE COMPLETED!
Page FINDINGS CURRENT STATUS TO BE COM o
Pate 25 Poor accounting practices leave the school in the dark about money-
g raising activities
a. Monstary donxtion:as received by the school were recorded in If thers are no restrictions from the donor, the depariment feels it is permissible 1o commingle these
accounts for unrestricted use lnstoad of trust accounts. Donations "
should be separately accounted for to snsure that moneys are used for their danations, i, however, the donor has specified a stated purposs for the donation, a ssparate trust None
intended pu account is established o ensure that the funds are expended for its intended purpose,
rpases
b. Monay raised from fundraising activiies are recorded directly to the
applicabls student activities accounts or trust and agency accounts. The school concurs that & fundraising account in the locai school fund should be established to ted 09/06/05
{Revenue raising accounts should be used to record amounts received and | [record revenyes and expendifures for each monay raising activity and will follow the FMS policies. Comple
tf  fundraisi i
Page 25-l{Incomplete documentation makes it difficult to accurately report money-
28 raising sctivities
a, The school does not maintain a compilete listing of donations on an | | The school doss maintain a log of alf gifts, grants and bequests with information on the donation
on-going basis. Gilts, grants, and bequests should be included in a report | [armount, dafe, purpase, and name of the donor. This list is transmitted & the Windward District Office . Completed
of all donations received with information on the donaion's amount, date and [ iona quanmjf bm }"he schoof will mnow—up wim the Distriet Office fo verify receipt of thair quarterty
mpose and the hame of the donor, : ] L :
- Effective August 23, 2005, the school began Issuing a handbook and providing in-service ralting to
- {b. Fundralsing activitios are not always approved by school Eaadmhip faculty and staff involved in fundralsing activifies. This handbook specifically states thet all tac annually
and the school does nat maintain a veport of all such activities, -~ fundraising ectivities must bo pre-approved by the principal ulilizing Form 422, Money Raising Activity Cample
Raport. Continue to monitor compliance with money-raising procedures. .
Page 26-;, jvities school's reputation
27 napproved money-raising act risk the 'S rep:
a. The "‘h;"i facked the "q‘"”ds‘gh*’"’“’ from t:;;:}w“"::;em for | | ponations received by the sthool are documented and a quarterly report is transmitied o the
all 13 donations of $500 or more. Schaols are required lo report afl Windward District Office. The school will follow-up with the District Office to verffy receipt of their | Completed 10/01/06
donations with 2 value of $500 or more lo the superintendent of educalion, [ 0 ek renarts and continue a racking system. (See attached sample copy of letter)
and document the presentstion and acceplance of these donations. i
The school currently issues & handbook and providas in-service training 1o faculty and staff involved
b. More than half of the records of the events sxamined were not in moneyraising activities. The handbook states the requirement that an accounting of esch
raviewed by the principal or designea in a timely manner. One activity | |fundraising effort he provided lo the principal ne later than 15 days at the end of the activity. The final
was not reviewed until over a year after the completion of the event. accounting is done ulilizing Form 422, Money Raising Activity Reporl. The school will remind the Completed annually

Baga b1y



State Auditor's Findings of the Management Audit of Kaflua High School
Kailua High School's Corroctive Action Plan

Page FINDINGS CURRENT STATUS o T
Page 27 | Persistent cash processing problems place vulnerable assets at risk
The School has both a walk In sale and @ fargs immovable safe, locatod inside e walk in safe.
Access fo both safes are limited to a few individuals. The cash is also reconciled betwesen the
e - depositor and the business office, which occasionally takes longer than a day 1o complete. The
. T k d . - .
;; dif;gusltc:on: 1?\:'?«10::: ;:’ ; g:% ciei%;ssm;f:; 3 aﬁ;";*vh";;"v”:&i:ﬁa‘mm that i schoal will make deposits via counier per the business handbook. Excepfions ars on thase occasions | Compieted 04/05
when cash colfections take place in the afternoons, evenings and on weekends. Procedures wers
mﬁned pursuam o ftm Annua! Fmancraf and Smg!e Audit of 2004. Implement more frequent
Page% - Delays in tursing in cash and deposits Increase the risk of loss
a, Instances wore found where cash was not turned over to the school || The schoof cumently has a handbook and provides annual in-servics lraining at the baginning of the
offico for safekeeping for as jong as two weeks after collection and school year to facully and staffinvolved in fundraising activities. The handbook requires thaf cash
receipts are regularly written for amounts counted by only one person. | [receipls he remitted ko the business office daily and locked in the safe. The facully will be reminded
Departmental poiicies and procedures require that moneys collected outside | |of the school's poficy. As was previously noted the cash is reconciled first by the depositor, and then | Completed 08/23/05
the school business office {e.g., teachers collecting money from students in | |by the business office, which occasionally tekes longer than a day to complate. A receipt is given fo
the classmom} be tuned iy to the business office daily, counted in the the deposifor to verily the cash transmitial Implement movre frequent monitoring of compliance with
presence of two individuals, issuad a receipt, and deposited daily into a bank. | (requirements.
‘ b. Moneys collected are deposited inta unauthorized checking | | 1090 IS nathing wniten in the FMS User Policy and Process Flow Guide about limiting the schoals'
s hank choice only to Bank of Hawail. Approximately 20 years ago, the department swilched iis
accounts. The DOE authorizes schools to establish and maintain one ™ | . )
y : banking to Bank of Hawaii, But provided the schools an option to stay with their current banking None
checking account for non-appropriated local school funds with the same bank | |, i A few decided to stay with their own bank, including Kaiiua High School, This information
used by the depertment. Kailua High School uses a different bank. was given 1o the auditors at the time of the sud.
¢. Tha school doos not doposit collections for lost books, facilities use, | | Dapartment procedures do not prohibit deposit of the secondary cofection account with First
driver's education, and had check service charges directly into the Hawaiian Bank. Affer checks have cleared (usually within @ week or twoj the money is transferred to 0 .
department’s central clearing account, as required by deparimental the Department's central account at Bank of Hawaii.  The principal checks records of the secondary
policies and progedures, collection account monthiy.
Page 28 - {School leadership relies on one #mployee to handle most cash
29 functions.
a. Cash functions are almost exclusively handiad by the schoof's
account cleri. This is confrary to prudent practices and impairs assurance | [AS 8 resulf of & previously performad audit, the Annual Financial and Single Audit of FY 2004, the Complatod 08701705
that funds are protecied from loss, error, of abuse. Effective controls over offica started to have two people work on the counting of monies and the deposits.
cash transactions include separating funclions among different employees.
b. Tha school does not perform ail of the activities required by the The school hias been performing and completing the depariment's Administrator's Checkdist as of
department's administrator checklist to adequately safeguard and August 2005 as recommended by the single audit for FY 2004 to adequately safeguard and record .
record cash. Accounting guidelines recommend compensating measures - 1607 aret On-going

afternalive procedures designed to overcome a weakness - where limited

staff makes sffective segregation impractical.

cash, Pelly cash varification is done monthiy by the clerk and semi-annually by administration.
Continue to monifor petly cash verifications.
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and instruction. She will continue o work on updating the fifes.

DATE COMPLEYED/
Page FINDINGS CURRENT STATUS TO BE COMPLETED!
Page 29 [Petly cash funds distribution needs prior approval
a. Tha account clerk routinely processes reimbursemants by first
paying out the petty cash and then obtalning the principal’s approval, The school has started to utilize request forms which have 1o be pre-approved by the principal for all Compieled 10/06/06
Approvals should be obtained prior to paying out funds to prevent petly cash disbursements.
unauthorized expenditures,
Page 29-|The school’s overstated inventory shows poor stewardship over its
30 valuable assets
Effective Novernber, 2006, the school has dedicated a clerk to maintaining the fixed assets inveniory,
. it should be noted that fixed assets in a schooi sefling is not comparabie fo an office setting, Fixed
18, Deficiant invontory practices have resuited in Kailua High School's | lassets wilf move according fo needs of the facully e.g. a video cassefie recorder may move from
inabifity to praperiy protect and accourt for its furniture, equipment, roam to room; Rirmiture requirements change as class enrofiment fluctuates during the school year.
and other proporty. Lacking clear responsibliity assignments, support, | | The school facully and staff will continue &'s effort to conduct and malstain the inventory of the fixed 12/30/08
and adequate oversight, school administrative staff is unable to assels. However, implementing a system o accurately maintain the invantory continues to be a
maintain rocords of the school's assels, problem. While the school implemented new procedures in Oclober, 2008, the system has not besn
effective due (o the fremendous clencal workivad that is generated throughout the schoof year. The
Department wiil avaiuate potential improvaments & ifs fixed assets Inventory system and procedures.
S Equipment that was ohsolete or beyond repair from programs, which were disconlinued may riot
P kave been processed for disposal, The school will review and updale the records beginning with the
most recent purchases and working backward through previous years. Faculfy will be reminded fo
b. Approximately $500,000 of equipment used by sight school follow proper Departmental procedures and pofioies o dispose of equinment. Additionally, revised
programs could not be verified. Staff speculates that most of the missing Inveniory procedures will be established SY2008-07 lo improve the accuracy of the inventory. Qur 12/30/08
ftemns have been disposed but no disposal records are available. target date for completion is 12/30/08. However, implementing a system ko acourately maintain the
invenfory continues o be a probiem, While the school implemented new procedures in October,
2008, the syster has not been effective due to the fremendous ¢lerical workdoad that is genereted
throughout the School year.
¢. The auditors found equipment not listed on the inventory or Donated equipment should be placed on the Inventory pursuant fo departmental guidelines. Facuity
otharwise recorded in tha school's records. The school stated that some { will be reminded periodically in the faculty and staff school bulletin that all donations must first be 14/1/08; On-going
items may have been donated, but no records verify the donations. accepled by the principal, and i over $500 in value, by the superintendent. Refer to a,b above,
As was previously noted, fixed assets at a school aetfing will move according lo need. Classroom
d. Poor recordkeaping when furniture and equipment is moved from furniture is a prime example of & fixed assef which may be located in different locations throughout On-going
one location to another turns locating specific items into 8 quessing game. | ihe year. ventory procedures will he reviewed with Facully and staff periodically. The achool will
continge its effort o conduct and maintain the kwentory of fixed assels. Refer to a,b above.
Page 1 0 |poor inventory practices llmit the school's ability to track its asssts
7. The ciork assigned 1o mainiain the inventory is unablo to verily the . o
i Tha clerk wha is carrently responsibla for maintaining the fixed assels file understands the dyramics
accuracy of the annual certified inventory report. The principal insists Wl | S0 oo setting in which equipment is shaned sccording to the needs of the schoaf's curricubum 12/30108

proper inventory procedures have beer followed and annually certifies that
the school's Esting is accurate,
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DATE COMPLETED/
Page FINDINGS CURRENT STATUS TO BE GOMPLETED;
b. According to staff members, the requlrement to keep track of assets | Faculty and stalf will be reminded of the necessity of their assistance in conducting and maintaining
thoy use and report both disposals and transfers is not enforced and the inventory of fixed assels, The auditor's recommendation of a “stewardship™ approach wil again Compieted
teachers do not cooperate. Record-keeping efforts limited to adding new be stressed during the yearly invenlory process in March, 2008, Teachers have cooperated with
Hems. updating annual inveritory reports.
¢. The school's media conter was eliminated in 2002, The usable After this audit, the school went aver the inventory iisting and began reconciling the disposed fems.
equipment was fransferred to other programs and some equipment was | | Facully was reminded and will continue to be reminded 1o follow proper Dapartmental procedures 1230/08
disposed without submission of required paperwork. The value of the and policies io dispese of equipment by Departrrent Heads and through memo from the principal,
$200,080, Rafer o page 29-30 a.b above.
Assets that are required fo be decaled or identifiod with felt pen, painting, or engraving, will be done
before placing assets info service. Decals are distributed o the person in charge of the fixed asset.
d. The auditors observed many instances of missing Information In the | | The school will remind everyone fo affix the decals immediately upon recsipt. Reminders will be
inventory report and found vory few pleces of equipment with state issuad through a written nofice/instruction et the time of defivery to the classroom. The school is 12/30/08
docals. frying to find en effective method for implermenting this procedure. The problem is ensuring imely
placemant of large numbers of equipment on inventory without jeoparditing the ability of the school to
return faully products. Decais are unreliable as they are easily rernoved o¢ fall off,
Page 31 _iReduced administrative burden can improve ageuracy
a. The DOE's inventory procedures, including labor-intensive - - The DOE has adopted the inventory threshold of $1,000 in line with the otfrer State Dapartments,
= paperwork requirements and a low cost threshold of $250, place:an Htems under 31,000 which are considered thefll sensitive such as cwnpatsr aguipment however, must Compieted
administrative burden on schools. The State’s threshold is $1,000, be placed on the fixed assets inventory.
Page 31-i{Competitive sefection in the school's procurement practices is
32 hle
a. Purchasing records reflect widespread aftor-the-fact approvals, The standard operating practice of the schaol is that all purchases must first be approved by the
parceling, and active discouragement of purchase requests that exceed | \principal. The schoot Is aware of the procursrrent code and does not condone parceling of Ongoing
hol Ieiny ional rwork., purchases. Continue to monitor compliance with procurement code requitements.
b. School personnel have not consistently obtained requirad price . , .,
quotes or maintained adequate records as required by law and g;;;jma‘bu&mssoﬂ?ce wiil atillze a form to document the required bids for small purchases under Compisted 10/06/06
All raimbursement requests arg remitted fo the Yendor Payment Section, Office of Busingss Services
. Most procurement records lack even basic supporting documentation.|for payment, and are scrutinized very carefully 1o ensure compliance with applicable laws, rules and | Completed 1006706
regulations.
d. Twelve of the 50 purc} orders sefectad were approved aRter the The school will ensure ﬁmta!ffuﬁ:fepun:haseswﬁbepmuappmmay{m p:moépsi ngvm ‘
fact Mostoft ol (8 of 12) had initiatad by the athietic managers and Depariment Heads are aware that pre-approval by the principal Is required,
hose purchases been Conterences with individuais have been held by the prinsipel. Continued non-compliance may result | Completed 10/06/08

director, who indicated that approvals were obiained after goots wers
delivered for reasons of convenience.

in re-assignment of responsibilities and/or disciplinary acfion. Continue o monitor complianoe with

procurement requirements.
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DATE COMPLETEIY
Page FINDINGS CURRENT STATUS TO BE COMPLETED
The m mrtsﬁon nesds C;; :;6 school may not be as predictable as purported. Buses are ofietr
rirnert reg ams participats in tourmaments, However, whether a team will advance fo
40 and from sporting events throughot the yoar s  parceing vitation, 1PNt iy i unprecictable. Aditionsly, the bus comparios have diferent roquiements n
Using a separate purchase order sach time bus services were needed, the || oS of edvanced natice. The schooi, however, will study the formulafion of a base bid and required
school paid one company in excess of $10,000 for §Y 2004-2005 Although | |condilions for bus transpartation for pre-season and season games for the next school year. The
i . gl Ny . Completed 09/01/06
transporiation needs are reasonably predictable and several companies School impiemanted bid procedures for seasanal games that could be identified beginning with
provide the same type of service, the schoal did not obtain thres price quotes SY2006-07. However, it is recommendad that the Department seek an exemption for athistics.
required by department policy for purchases between $5,000 and $15,000. Vendors complain about our bothering them. In the last year and a half only one vendor has
* ' submitted a bid o the school. The Department is pursuing a procurement exemption for
transportation,
I The account clerk admitied to adviaing other school stafl o keop
purchases below the £5,000 threshold to avoid having to abtain three
quotes. Purchases in excess of $5,000 require price quotes unless the The account clerk is aware of the procurement code and was merely informing staff of the bidding
school purchases an item from an approved State Procurement Office list or | lrequirements. Nong
the purchase is specifically exempt from procurement law, such as
2{ Catiang 4 o gl COeie P
§. The schidol makes extensive use of eXempilons roim certain
provisions of the state procurement faw but fails to Xeep documents Purchases made utilizing the procurenient exemptions will contain documeniation including the
required by law, Among the 50 purchase order records the auditor raason for the exemplion and the applicable exemption number noted on the purchase order ted U7/06/06
reviewed, 12 were claimed by the school as “exempt” from the procuremant | worksheets. This was effective from July, 2006 as a result of & prior sudil. However, the State Coimple
code; however, none of them contained the reason for the exemplion and the | [Audilor's audit covered a period prior (o the corrective action, thus, this finding.
anglicable.exempiion number.
Page 32 Participation in sports at Kailua is fower than at other comparabie high
schaois
a, Qverall participation in the athletics program lags other comparabla
high schools, Kailua High School's overall studont participation rate in SY
2004-2005 was 46.4 percend. (434 students participated of the 935 students || The schools policy Is fo support participation in athietics as well as all other co-curriculer activities. None
ennofied) The other eight high schools, with enroliments ranging from 800- Participation is based on and delermined by sfudent interest,
1100 students had an average student -athlete participation rate of 56 percant
- almost 10 percant mora than Kailua High School.
b. The school does not offer intramural sports which are sports limited
to the school campus and its students. Six of eight high schoals having The schoal places & priorily on the health, salety and securify needs of students and providing
student populations of similar size have requested and recelved allocations | | acadernic assistanve duting recesses and after-school. There Is no BOE pollcy, administrative rule or None

for intramura) sports during SY 2004-2005, Statewide, more than two thirds
of 2l high schools requested and recelved aliocations for intramurat sporls.

directive for schoals to establish an intramural sports program.

¢. While Kailua High School paid lip service to the OlA ideals that athletics is

an integral part of the education program of the high schoal

The school disagrees with this finding, and feels that athlefics as well as other co-cunicular activities
are an integra! part of the educational program of the school.
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sportstnanship, teamwork, and self discipline, in addition to higher
arades and betiar attendancas

of courses in physical education that promote physical finess and healthy lfestyles.

DATE COMPLETED/
Page FINDINGS CURRENT STATUS TO BE COMPLETED
Page 34 11 ow participation may impact student physical weil-being
a. Low participation in interscholastic sports and the absence ofan
intramural program may have a major long<derm impact on students as | Sludenis are encouraged to participate in the athietic programs as well as other co-curricular
physical activity has been linked to improved cltizenship, activities. For those stixdents who are not interested in competitive sports, the school offers an armay On-going

Page 34

The athletic director smphasizes major sports at the expense of minor
isports

2. The athletic director does not have a plan or a strategy to expand

A managsment plan has been drafted fo implement a strategy fo increase ovarall student
participafion in all sporis for the next schoo! year. However, it is noted thal the popularity and wide

aithough thefr seasons were finished.

" p , participation in football benefits the schaol and students because it generates revenues that are used | Compieted 1070606
participation in: the minar sports, some of which are barely surviving. fos ' aﬂ er ts in the athk m m Time fora by 1he athlatic s
f ilexily of staging e
5. "The DOE's Athleflc Handbook encolirages & comprehensive,
equitable, and balanced athietica program but the department's athietic | | Coaches and facully will continue fo ancourage students to participate in the athiefics program.
Page 35 |office has not established any overalf participation goals for Overall participation resulfls are shared at the annuai "Athletic Awards Night” each year and at the On-going
intarscholastic sports and does not publicize the overall participation coaches meeling in August.
jresults
P 35 &1 Fhe athletic director has not developed adequate recrulting and A management plan has been developed that includes a strefegy to increase the overall sfudam

39836 promotion opportunities for the less popular sports and lacks a strategy| | participation in athletics for next school yesr. The athletic director will establish benchmarks fo Completed 10206706
to help coaches publicize thelr sports. increase student participation in the fess popular interscholpstic sports.
4. The athlatic director has not organized an Intramural sports program | | The school places a pricrily on the heaith, safely and securily needs of shidents and providing On-goit
for nd has no f future. academic assistance during recesses and after-school.

Page 36 Lapses In background checks put student physical well-being at risk
1. A mandatory cogohes lraining session was held on Jduly 17, 2006. i cavered DOE policies,
a. Permitting coaches to start work before background checks are criminal background checks, and the coaches handbook. 2. The school has raquired all coaches,
completed at Kallua High Schoof has placed students in care of assistant coaches, and volunteers {who are likely to be employed during the seasan} fo complete the | Completed annually
individuals with criminal backgrounds. smplayment procass and smployee background checks prior to working with students In school
practices and athiefic events,

b. The athletic director's pocr racords and lack of follow through The athielic director is working with the principat and OHR to establish a system for tracking employes! Complsted D4/30/07
unnecassarily extends this risky practice. background checks and maintaining records,
c. As of March 20086, nine months into the school year; three of the The school has required all coaches, assistant coaches, and volunieers (who are likely o be
background chacks for new coaches had still not been completed employed during the season) to compiels the empioyment process and empleyse background Compisted 09/06/06

checks prior fo working with students in school practices and athielic events.
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DATE COMPLETED/
Page FINDINGS CURRENT STATUS TO BE COMPLETED
The school has requirsd sl coaches, sssistant coaches, and voiunteers (who are likely fo be
Page 37 za::;:‘g:m;m of the returriing coaches had never had their empiloyed during the seasan) to complefe the empioyment process and emplayee background Completed 09/06/06
i checks prior fo working with students in school pracices and athletic evants.
The school has required all coaches, assistant coaches, and volunieer coaches to complote the
. Thres individuais had bee nvicted of drunken drivi other
zﬁmng mrmr;y " el runken driving and employment process and employee backgrourdd checks prior fo their working with students in schoal | Complsted 09/06/06
; practices and athletic avents.
£ Another Individual served as a head coach for three months before This individua'l Was a summer voﬁmfeef'form indepsndant mm{ploutside of Kallua High School, The
the athietic director discovered that the individua! had been previously | |S010¢/ compiied with Department policies and procedures pertaining to the employmentand None
convicted of murder. . emp{ayeepackgmund checks for this individual. The Athletic Director had become awars of possible
- crirning! history and therefore, the applicant was nof hired.
g. A Tifth Individual served as an assistant coach Tor more than a year
before the athletic director discovered that the individual had been The Department sent out a memo dated December 11, 2006 stating the policies regarding this 1211706
previously convicted of assault and domestic abuse and remaved him | |matter,
from the coaching oosition
R, Ovoral, the athlelic director is disorganized and does not have a ) o n ;
The athletic director is working with the principal and OHR lo establish a system for tracking
syshm in phoe to m:ko sure coaching candidatm backgrounds are empl mt and maintalning records. Completed 04/30/07
Page 37- Lacki ,
as ng training, coaches may not respond appropriately to mishaps
a. Hampered by incomplete records, the athletic director Is unable to The OIA has a tracking system statewide. The athistic director (s also working with the principal to
properly manage coaches' training, resuiting in a lass qualified establish a systerm for tracking empieyment and maintaining records at the school. From the time of | Completed 04730407
coaching staff. employment_the coaches have a fwo yesr period lo complefe the iraining.
. The athiofic directors poor records Talled to identity whether
coaches wera trained in first-aid, cardiopuimonary resuscitation, and The athletic director, the principal and OHR are establishing a system for racking employment Completed 04/30/07
prevention and care of injuries ag recommended by the DOE's athletics | | raining and maintaining records for alf sports.
offica,
agasg 38~ | State funds for coaches are used for other purposes
a. Coaches' salary funds were used for purposas other than those o X . i
represented to the DOE. The allocation notice specified that the funds be ,W’? principal and athletic m.w ansure that al coadrmg posi#o{!s sro staffod with coaches for
used to pay coaches, The athletic director used about $15,000 to pay g"‘ m” ided 39"‘; t through the review of Form 435 (Apppiication for Migh Schoot Coaching Allotments) | Completed 08/01/06
individuals who are neither agsistant athletic directors nor coaches. ¥ the principal
Page 39 |Payments are disguised as coaches' pay
The principal and athlefic director will ensure that alf coaching positions on Form 435 {Application for
. The athletic director classified and paid 15 Individuals as coaches . . ; - d )
:m;owgah their real services wo:n to asg:s! him with the athietics High Schoal Coechmg Aﬂom"w.) aré staffed with s for its inte sport. The W will
ram. These 16 individuals recsived about $53,000 over the five-year explore other alternatives fo provide the athietic director with resources fo compensate additional Completed DB/O1A6
program. * pnaches and staff parsonnel for thelr services. Adequate compensation and staff personnel for
period reviewed. athletics eontinues to be g problem,
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DATE COMPLETED/
FINDIN
Page GS CURRENT STATUS 1O BE COMPLETED
b. The services performed in support of the athletics program are not . .
The future support services personnel will be compensaled pursvant to standard departmentst
specified and the payments received for those services do not appear to employment and compensation practices. Completed 08A1/06
c. A scheot office smployee was paid $4,020 as an assistant coach for || The principal and alhistic director will ensure that 8l coaching positions are staffed witlh coaches. If
judo, tannis, and wrostling during SY 2005-2006 and a total of $17,314 additional program support is needed, the school will provide the support through established
over the past five years but did not actually coach in any of these departmental personnel procedures. Aflocatsd funds for unfiled coaching positians wif be retumed in| COTPIetsd 0820106
sports. accordence with departmental procedures.
Page 39- Department Athtntics Ofﬂco s systom: for allocating coaching positions
40 3 disquised p s
i The principal and athletic director witt ensure that al coaching positions are staffed with coaches for
a. Kailua High School had funding for more coaches than it needed for ||, . . -
its intended purpese. Funding for positions nof staffed will be handled through nomat fiscal Completed 08/01/06
several minor sports programs that attracted fow students. aceounting procedures.
b. Kailua High School has not disciosed intentions of modifying s . . . )
The athletic director is working with the Stale Athletics office to comply with the required rufe for the
ching ailoﬁmnbsand cec!usifying ﬁw oﬂgimlly alictted funds, as fication of hing sllotments. . On-going
The athietic director needs to Improve controls over athletica program
Page 40 Fernel
a. Tha athletic director does not have the budgetary and operational The athletic director, the complex ASA, and principal established an athietics budget and operational
processes in place to properly account for and record financlal procass o ensure fiscal scoountabiifly for financial transactions. The athislic budget planning and =~ |  January 31, 2008
naa hool ath exocution record-keeping form fs being developed,
The Department does not have administrative authority over indspendent crganizations. The school
b. The athietic director has not monitored independent support groups . , 2 .
and encouraged thefr compliance with financial guldelines. m ‘r”“iz”; ﬁf:gmf voluntary compiiance ta departmental recommendations of running an independent None
Page 40 The athletic director does not complete a composite budget for the
athletics program
a. The athletic director does not prepare required budgets and financial| | The alhietic director, the complex ASA, and principal established an athletics budget to ensure fiscal
roports, underminlng accountability for the fiscal aspects of school accourdtability for the program Financ:&! reporis are submifted annually to the State DOE office. The January 31, 2008
. athietic buddget planning 8 fon record-keening form is being developed.
b. The athiatic directer does not complete a composite athletics The athletic director, the complex ASA and principal established an atiletics budget to ensure fiscal
Page 41 |program budget nor does he raport monthly on receipts and accourtability for the program. The athietic budget planning and execution record-keeping form is January 31, 2008
xpenditures affecting the composite athietl ram. siny developed.
Athlatics prograrm funds riek ic due to fraud, waste, and abuse
a. The athletic director does not make sure that the DOE's and the The Department does not have jurisdiction over independent organizations. The Department can
school's guldance for astablishing and managing independent support | |only requast voluntarily compliance to deparimental recommendations of running an indepandent Naone
groups is implemented, support group.
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funds are commingled and many transactions are unsupported.

daposited into the non-appropriated local school fund under the diroction of the principal,

Page FINDINGS CURRENT STATUS ?gfg%%%%i%
b. One of tha signatories for the baseball team’s Independent support g’:; Princioal iﬁm;'m%;;”W the f“mm Wm’;’iﬁ’ the n’;f"’”yb::d ;?f
Page 42 |group Is employed by the department as a substitute teacher, contrary | |0 o7 m“""”’” ’ rom. chack negot sirumonts on behisi August- each year
independent cryanizations. This will be done annually, as new staff may not be aware of this
to the department's guidance. diractive
i;‘g;:tof the signatories ior the athlatic deparhmnl:s independent The athletic di has been reminded of the Supsrintendent's directive, Additionally, this
group, known as "KHS Surfriders Athletics,” Is the athletic ; "
di r, & department employee. He signed several checks during SY has besn closed. Faculfy and siaff will be reminded that employees are prohibited from signing August- each yeer
5 m'%-9n£}6 - checks and othar negoliable instruments on behalf of independent crganizations.
d. "KHS" Surfriders Athlotics” had about $33,000 in revenues during the
first sight months of $Y 2005-2008. The athletic director deposited OlA | | As of September, 2006 the OIA sife expense checks are deposited into the ron-appropriated local
slte expense chacks valued at $7,.780 and food concession proceeds schoal fund. Additionaily, proceeds from the concessions run by the Athlefic Depariment are also Completed 09/01/06
valued at $32,760 into the independent account rather than in the a local] | deposited in the local school account.
school account, as suggested by the depariment.
e. The finances of the athietic department's independent support group! | The Department does not have jurisdiction over independent organizetions. The Depariment can
Page 43 |are disorganized and had not been reported to anyone until we only request volurdarily compliance to deparimental recommendations of running an independent None
requested an sceounting for the funds during the audit support group.
» 11 The athistic director had an indepandent hoostar account known as Surfrider Athletics., These funds
f. The athietic director's personal funds and independent SUPPORL QTOUP! | o oo el funds fo the atffedic director. This account has since been closed and the balance | Completed 10/11/06

g- There is no support for $21,760 in proceeds from food concessions
held at athietc events for the elght-month petiod reviewed.

Tie school will implement a sales tracking syslem & account for even! proceeds.improvements
were implemented beginning August, 2007. The school will continue 1o work on rasolving problems
that have been encountered to improve the efficiency of the operations.

December 30, 2008

h. There is no support for cash payments amounting to $2,630 made for
services provided at sports events, such as announcing the game,
parking cars, and cleaning up the stadium ot gymnasium. Thore was no
documentation substantiating that individuais received cash payments,

The school will ensure thai honorarium paymenis {o personnel af sporting events wilf be signed for by
the receiving party.

Completed 09/06/06
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FY 2007-08 As of 11/28/2007
Specific Appropriations Status
Date
Request
Date of Date Returned
Request to Funds without
Act# Purpose gmo?-aa $1 FYOB-09$ | Governor | Released | Action
CTE for a project director for the
Act 111 1Agriculiure Education Improvement Plan {§ 350,000 | § - 8/24/2007 | 9/19/2007
Hawaii Excellence in Science and
Act 111 [Technology Academy PilotProgram 1§ 28730 (% - 8/24/2007 | 9/19/2007
Establishment of a Waianae Complex HR
Act 268 IManagement Model $ 500,000]% 500,000 9/14/2007 10/22/2007
On-line Learning Task Foroe to deveiop a
Act 275 |plan to expand on-line opportunities $ 5000018 - 8/24/2007 1011812007
Act 280 | Teach for America $ 165,00C |35 - 8/24/2007 101182007
Workforce development liaisons and a
support staff position for coordinating WD :
Act 283 |efforts with the various departments. $ 12500018 50,000 812412007 10/18/2007
Establish the food distribution program
revolving fund. As of 9/16/07 the OCNP
had not established a fe= schedule for
DOE Food Service {0 pay for the cost of
warehouse to hold commodity foods.
Until that step is compisted it would be
Ast 194 [premature o seek release of funds. $ 2,000,000 | $ 2,000,000
National Board Teachers bonuses for
Act 228 |teaching at qualifying schools. $ 500000}% -
To establish the Felix Stipend Special
Act 276 [Fund. $§ 25000018 -
For not more than 5 complex areas 1o '
establish capacity to coordinate and
expand support services at the complex
level including prof dev, alignment of
Act 280 Jcurriculum, and mentoring in schools. $ 585,000

BUD EXEC




— Department of Education

Chapter 42F Grants Act 213/07, FY08

As of 11£2107
enc
) R :;g on did Not Request to Governor Date Not Yet
Description Amount (Phone or | Submitted/Reason Governor for{  Status Release of | Approved 7| Approved/
Letter)* Release Funds Released Reloased
Hawaii County Economic 327.227 |  Letter Aug 8, 2007 | Returned 327227
Opportunity Councll; Drop Out without action
Prevention Program from B&F
{Operating) 916107
Hawaii County Economic 225,000 Letter Aug 6, 2007 | Returned 225,000
Gpportunity Councll: without action
Language Arts Multicultura! from B&F
| Program (LAMP] (Operating) 9/6/07
Read To Me International 100,000 Letter Aug 21, 2007 | Returned 100,000
{Operating) without action
from B&F
9/24/07
Hawaii 3Rs (R&M) 400,000 Letter October 31, | Pending at 400,600
2007 B&F
Hawaii Migh School Athletic 150,000 Phone { Not health & 150,000
Association (Operating) safety/critical need**
Hui Mafama Leaming Center 150,600 Phane | Nothealth & 150,080
{Operating) safety/critical need™
Moanalua Gardens 300,00C Letter Not health & 300,000
Foundation (Operating) safetylcritical need™
Frank Delima's Student 120,000 No 120,000
Enrichment Program
{Operating)
Ohana Care (Operating 50,000 No E0.000

* Agencios informed (letter of

telephone conversation
other critical need.

———— oy oni ? 1 — 1 5 — !
7i8107) that Governor will not release funds for operating grants in the first two quarters of FY 08 unless needed for

fother critical needs: 8/9/07 letter aliowed agencies to just

IA—————3
th agency, cancurrence tha

NOTE: BOE has approved a ilsting of the top CIP projects fo be requasted Tor Tunding for FY 08 within B&F's celling of $154 milion of the $345
million appropriated.




Department of Education
FY 2008-09 Supplemental Budget Requests {as of 10/5/07)

Priority FTE FTE 2008 Cumulative
# EDN | Program Description Sheort Description Perm Temp | Total Request Total
General Funds
1 EDN100 [NEW EDN 100 Categorical funds for middle schools to apply 0.00 0.00 $5,000,000 $5,000,000
PROGRAM for grants to assist with math,
2 EDN100 INON-SCHOOL increase for Non-School Hour Programs. 2.00 0.00 $400.000 $5,400,000
HOUR PROGRAMS
3 |EDN100 |WEIGHTED increase for reducing class size in grade 3 0.00 0.00| $14,085030| $19,485030
STUDENT {$5,661,357), increasing weight for pre-k ‘
FORMULA students to 1.0 ($3.423,673), andior
additional funds for gified and talented
programs ($5,000,000).
4 [EDN100 |WEIGHTED Funds to increase WSF weight for .00 0.00 $1,594,788 | $21,079,818
STUDENT transiency/mobility from 0.025 to 0.05, per
FORMULA October 5, 2006 decision by Board of
Education.
5§ JEDNZ00 |NEW EDN 200 Homeless Concemns RTs for the islands of 2.00 0.00 $613.488 | $21,693,306
PROGRAM Hawaii & Maui. An additional 200+ students
have been identified since last 8Y. One
HDOE Homeless Concerns RT is insufficient
to cover the neads of the entire state.
6 JEDN10C [NEW EDN 100 Algebra 1 site licenses for standards-based (.00 0.00 $403,000 | $22,096,306
PROGRAM {utoring software and diagnostic tool to
provide individualized student support and to
provide a means for credit recovery.
7 IEDN200 JACCREDITATION/ |DOE High School & Middle School Redesign 0.00 £.00 $300,000 { $22,396,306
SCHOOL Initiative
IMPROVEMENT
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Department of Education
FY 2008-09 Supplemental Budget Requests (as of 10/5/07)

Priority FTE FTE 2009 Cumulative

8 {EDN200 [HAW CONTENT!  Development and administration of new 2.0¢ 000 $4582506] 326978812
PERFORM STAND- jassessments; Algebra I end-of-course;

ASSESSMENT credit by exam; and shorifalis for HSA.

9 EDN200 {HAW CONTENT/ Develop the Hawaiian Aligned Portfolio 0.60 0.00 $350,000 | $27,328,812
PERFORM STAND- {Assessment for Hawailan Language
ASSESSMENT immaersion students in grades 5 and 6.

10 {EDN200 |SCHOOL COMPLX [Resource Teachers to support Complex 43.00 0.00 $1,909,243 | $29,238,055
RES SVCS-GEN Area Superintendents in improving student
CURRICULUM achievement.

11 JEDN300 |[PERSONNEL Pasitions and contractuai costs to develop 7.00 0.00 $815268 | $30,053.323
SERVICES and implement the Principat Performance

Contracts. )

12 JEDN300 |BUSINESS/ Funds for Organized School Volunteer 2.00 0.00 $430,827 | $30,484.150 ¢
EDUCATION Programs -
PARTNERSHIPS

13 |EDN300 |BOARD OF Funds to support the increase in operating (.00 .00 $58,780 | $30,543,930
EDUCATION cosis for travel, office supplies, reference

material, computer equipment and software.

14 |EDN300 |PROCUREMENT Positions and funds for the Procurement and 5.00 0.60 $351,684 | $30,885614
SERVICES Contracts Branch

15 [EDN150 |SCHOOL HEALTH |School Health Services Program: Additional 0.00 0.00 $180,9256 | $31,076,53¢9
AIDES funds for School Health Aide substitutas.

18  |EDN300 [NEW EDN 300 Positions and funds to establish 3 Personnel 6.00 0.06 $523,723 | $31,600,262
PROGRAM Security Section and implement drug testing

within the Office of Human Resources.
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Department of Education
FY 2008-09 Suppiemental Budget Requests (as of 10/5/07)

Priority FTE FTE 2009 Cumulative
# gpN | Program Description Short Description Perm | Temp | Total Request Total
17 |EDN30O [CIVIL RIGHTS Additional resources for the Civil Rights 2.00 6.00 $624642 | $32,224,504
COMPLIANCE Compliance (CRC) Ofc to meet increased
workload and compliance, including 2 CRC
Specialists for ADA and Title VII
Compliance, temporary coniract empioyees,
litigation-related fees, and other operating
axpense,
18 |EDN300 |RECRUITMENT & |Positions and funds for the repricing and 2.00 0.00 $5.074,55? $37,299,461
RETENTION career ladder for Educstional Assistants.
SUPPORT CENTER
18 |EDN300 [ADMINISTRATIVE 1Pre-Audit Clerks and operating funds for the 10.00 0.00 $345,904 | $37,645,365
SERVICES (OFS)  |Payroll and Vendor Payment Units of the
. Administrative Sves Branch (in the Office of
Fiscal Services).
30 |EDN400 |TEACHER Positions and funds for the Teacher Housing 2.00 0.00 $80,000 | $37,735,365
HOUSING program (rough estimate of expenses in
excess of rental revenue).
21  [EDN300 {WORKERS Positions and funds for OHR's Workers 3.50 0.00 $98,868 | $37,834,233
COMPENSATION- |GCompensation Section
ADMINISTRATION
22 |EDN300 |RECRUITMENT &  |Funds to contract services for the 0.00 0.00 $865,000 | $38,6998,233
RETENTION Coliaborative Human Resources Automation
SUPPORT CENTER |Project (CHAP).
23 |EDN180 |SERVICES FOR Position counts for employes-based autism 108.00 0.00 801 $38,699,233
CHILDREN WITH  |services.
AUTISM
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Department of Education
FY 2008-09 Supplemental Budget Requests (as of 10/5/07)

Priority FTE FTE 2008 Cumulative
# gnN | Program Description Short Description Perm Temp | Total Request Total
24  JEDN300 |[RECRUITMENT & |Funds o continue the Master's of Education Q.00 0.00 $370,000 | $39,069,233
RETENTION in Teaching {MET) program which is
SUPPORT CENTER jincluded in the Title 1A plan.
25 |EDN3G0 |VARIOUS EDN 300 |Positions and funds to convert and 7.00 0.00 $235,299 $39,304,532
PROGRAMS permanently fund 3 temporary federal fund
positions (Secretary i, Account Clerk Iii, and
Clerk Typist Il} and 4 temporary general fund
positions (Personnel Specialist | and 3.0
Personnel Clerk Vs) in OHR.
268 |EDN300 {NEW EDN 300 Positions and funds for OITS Regional 17.00 0.00 $911,250 | 340,215,782
PROGRAM Support Centers and a Student Internship
' Program
27 |EDN150 |JCONTRACTS Conversion of temporary Secretary position 1.00 {1.00} $0 | $40,215,782
COMPLIANCE UNIT |to permanent status
28 IEDN20C |LEADERSHIP Conversion of a temporaty Educational 1.00 {1.00) $0 | $40,215,782
DEVELOPMENT Specialist 1l posttion fo permanent status.
The position is established under OHR's
Professional Development and Educational
Research institute.
28 |EDN200 [LEADERSHIP Position and funds for an Educational 1.00 0.00 $160,793 | $40,376,575
DEVELOPMENT Specialist and operating expenses to
continue the Teacher Leader Academy.
30 [EDN200 [LEADERSHIP Positions and funds for 14 cohort intemns and 14.00 0.00 $821,410 | $41,197,885
DEVELCPMENT additional operating expenses for the

Administrator Certification for Excellence
{ACE) Program.
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Department of Education
FY 2008-09 Supplemental Budget Requests {as of 10/5/07)

Priority FTE FTE 2009 Cumulative
# EpoN | Program Description Short Description Perm Temp | Total Request Total
31 |EDN300 |SUPERINTENDENT {Business-Education Partnerships Qffice 0.00 0.00 $150,000] $41,347,985
8 OFFICE budget request for reward and recognition
programs.
32 IEDNA4OO IFACILITIES Funds to implement a drug prevention 0.00 0.60 $300,000 | $41.647,885
SUPPORT BRANCH iprogram utilizing drug-sniffing dogs.
33 (EDN300 [PUBLIC CHARTER {Pusitions and operating funds for the Public 3.00 0.00 $114,000; $41,761,985
SCHOOLS Charter Schoois Program Office {o
PROGRAM OFFICE jadminister the Federal USDOE Public
Charter Schools Program Grant, represent
the SEA for the state, and manage the
MOAs for charter schools which buy
services.
34 IEDN200 |SYSTEMS Positicns and funds to enablethe 5.00 0.00 $458,748 | $42,220,733
ACCCUNTABILITY {Department to continue program and fiscal
OFFICE evaluations of every program on at leasta
five-year cycle in compliance with BOE
Policy No, 1200-1.17.
35 |EDN300 |NEW EDN 300 Shortfalls in recruitment and retention 0.00 0.60 $875,126 | $43,095,859
PROGRAM bonuses/incentives to recruit and retain
highly qualified teachers, administrators, and
staff in geographically hard-to-fill or position
shortage areas, and to continue bonuses for
teachers provided by Act 228/07.
36 |EDN300 |NEW EDN 300 Provide funding for contracts with 0.00 0001 $4862408; 347,758,267
PROGRAM recruitment firms fo recruit and retain highly

qualified teachers, administrators, and staff
in geographically hard-to-fill or position
shortage areas.
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Department of Education
FY 2008-08 Supplemental Budget Requests (as of 10/5/07)

Priority FTE FTE 2009 Cumulative
# EnN | Program Description Short Description Perm Temp | Total Request Total
37 [EDN400 {FOOD SERVICE Funds for the School Food Authority to cover 0.00 0.00 $208,339 | $47,986,606
ADMINISTRATION }increased costs for overtime, office supplies,
utilities, intra-state travel, and other
axpenses.
‘ 547,066,606
Subtotal General Funds:} 24550 (2.00)] $47,966,606
Generat Funds - Housekeeping
35 Various Transfer funds from various programs in 0.00 0.00] (528631,412)
EDN100, EDN200, EDN300C, and EDN500
for Kamaile Schoo! to Public Charter School
program.
39 PUBLIC CHARTER |Transfer funds fromvarious programs in 0.00 0.00 $2631.412
SCHOOLS EDN100, EDN200, EDN300, and EDNS0O0O ‘
for Kamaile School to Public Charter School
program.
40 (EDN150 |RECRUITMENT Transfer funds to new EDN 300 program for 0.00 0.00 | ($5,051,874)
AND RETENTION  [recruitment and retention-incentives.
INCENTIVE
41 (EDN300 |NEW EDN 300 Transfer funds from EDN 150, Recruitment 0.00 0.00 $5,051.874
PROGRAM & Retention Incentive {0 consolidate OHR
funds in EDN 300.
42 IEDN300 |ADMINISTRATIVE |[Transfer funds for Mail Room. 0.00 D40 ($225,000)
SERVICES (OFS)
43 1EDN400 [FACILITIES Transfer funds for Mail Room. 0.00 0.00 $225,000
SUPPORT BRANCH
TOTAL GENERAL FUNDS:! 245.50 (2.00)] $47.966,606
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Department of Education
FY 2008-09 Supplemental Budget Requests (as of 10/5/07)

Priority FTE FTE 2009 Cumulative
# gpN | Program Description Short Description Perm Temp | Total Request Total
OTHER FUNDS:
44 EDN400 |[NEW EDN 400 Transfer revoiving funds from HMSB07, 0.00 0.00 $322,625
PROGRAM Teacher Housing, to new EDN 400 program
per Act 204/05.

45 |EDN100 increase trust funds expenditure ceiling. 0.00 0.00 $7,000,000

TOTAL NON-GENERAL FUNDS: 0.00 0.00| $7322625
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B-r:efmg

Presented by James M Brese

';"ASSistant Supermtendent and CF()_?».,{ o

December 3 2007

fj.?';fm Frscal Serv:ces
E] ‘Update on Complex Area Busmess

~Managers (CABMs) and Admmlstratwe =
~Services Assistants (ASAs)

I Update on WSF mptementat:oa

,-a_nfua ngh Schoel Audlt.-' |

| ,. Budget Accountab;kty e
- m Revised Budget Pr cess E—

How does a- school,momtor ;ts funds7




Agenda {Continu&d}

1 Financial Managemen’t o
__.vother mfrastructure needs

O I Update on Charter Schoels Fmancaal
. Processes

- I Update on Spec;f‘ ic Appropnat;ons ancl
Grants in A:d o

o Upd’a e n”DOE s Supplemental, N
| Operatmg Budget: Request o
[ 'f’;l Ccnciuswn/Questiens? L




|:s'cal "'S'erv;ces

..verv:ew ef S R
, ~Office of Flscal Serwces (Contmued)
| ;,D ‘Management/Employee Challenges

- & CFO hired October 2006 .
.. ® Director of Procurement : and Ct}ntracts

- Branch-(PCB).resigned January 2007 -
No T/A for Director of PCB until March 2007

‘® Director of Administrative Serwces Branch
- (ASB) retsrad February 2007

m No T/A for Director of ASB - f"ve months
Private Secretary hired in March 2007




L‘ 8
" D:rector cf ASB hu'ed Juiy 2807
‘,:-‘-transferrmg frem Budget Branch

s ongo;,ng‘for two posstuons : :
'@ Four accountants retired in FYZGOS 07 faur ,
.. new peopie recrunted and undergomg

traimng L R :

b Overwew of
lfﬁce f Fiscal Serwces (Continued)
Three new accountan_t,:_‘ gf}_s:t;ons approved

Merv:t:es ur‘sder new Ieadersth
‘~oyama, Dsrecter of ASB




.fﬁce of scal-}_fSerwlces Contmuee)
vV’IEmpioyee expectatlons -
. bemg settit
;-*-llrectors/superv:sors
- managing for results*” |
f:*’f.”fg“*Sense of urgency' o

‘:‘Ovemew of L

¥ Office of Fsscal Servaces (Contmueay
| E Vision Statement

- O Mission. Statement o

f\_l Our Pledge S
se f”er‘ to OFS Exhlbtt




Ovemew. ef | |
~Office of Ftscal Serwces (Continued};

! Highlight-of Other New Actwlties i
‘ “m . Overseging Office of ﬁuman Resources (OHR)
Ei h

_w_'servmes negctcated contract

! : aiuate the effectiveness of the
- Human’ Resourcesf,funct;ons, and:to ensure.
== regulatory compliance with federal, state, and local
: 'Tf'gcvernment iaws foﬁowmg the de linking from the

o i:the transutnon af 465 positmns resultmg from Act
. ,'r‘SljSLH2{)94

. 11

: Overvaew ofr o
a.ffsce*eij's al Servlces (Continued)

evaiuate and chaiienge o
,'f".phllasophles ‘policies,
-procedures,‘-and methods. used tc manage the
- Human:Resources functions- :

ﬂ Beterm;ne n‘ performance of the functlons is

" _appropriate, and is being. perfcrmed by the
. correct personnel w;thm ofﬁces and within an

O ‘ngvaluate the: strengths and “weaknesses of OHR
.. and ef ne eppartumties far ;mprovement while




Ofﬁce of Flscal Serv:ces (Continued)

- @ Implementing audits of. lcca! school funds atail
" -Dahu high: andi‘mtddle schoofs by external audit
oo firms.
SR [ Establishes‘baselmes far fui:ure trainmg -
'E] Identifies recommendations for. zmpmvement in
. .- fiscal-processes, procedures; and documentation
- ,Improvmg communscatlen ‘about the DOE
- budget to
.l Viewpoints tap PBS and: Bielc channe s)

* {3 Pane! discussion: thh The Honoiu!u Advertzser s
Edltorlal Soard ' :

33

E‘t Present how the. generai funds are allocated to
- meet the needs of the schools, the complex
areas, and:to. perform state Ievel functions on
behalf of the schools. '

' O Seek public input for preparatlon of next
bienmum budget EE R

& 14;




_Overwew Of
Office of Fiscal Services (continued)
M
® DOE Task Force designed and ;)rogrammed
- .anew report of grant amounts and
. ,expendatures for federal funds (Non-FIFO)
El Qu:ckly identlfy federal funds approaching the

. lapse date;-prevent lapsing of federal funds

[ CFO, Budget, and Accounting staff tra:ned
“program managers, principals, SASAs, ASAs,
CAS, and AS; training is continuing
0O Remaining federal funds to be included in
- SY07-08 and potentially general funds to be
- included in SY08-09

13

& Update on CABM and ASA
| ‘El CABM Recruitment Ongoing

g E Posmon descnptions finalized: Sept. 2007

\ n Spec;a! suppiementai quest;ens develsped
to ensure. high standards - .
m Applicants’ documentation reﬂectmg specific
education, knowledge, skills, and spec&ai:zed,
work experience screened for mnmmum | '
~qualifications =~
EJ 24 intemal appi:cants 7 quahf‘ ed, 3 pendmg
tf] 49 extemai app?icants 3 c;ualur”ed (so far)

16




I Expectatr ns a'nkd f’ scai\""' raining by QFS
: w:th angemg support and momtormg |

17

Update cm"CABMi_ and ASA

(Contlmied):;:ﬁ-,; T

' prtor perfarman'ce evaluatsons S
~the appropr!ate refat;onsh;p of
I




» Update on .-,WSF Implementatioﬁ
W
00 BOE approved: recommendations. of

‘-3}590 not p!ace add;tncnai;categorscal programs

~© . into WSF for SY2008-09 |

__,, "J.--‘if;fIncrease;:' ec
- toa wetght:af 1 9 fram 0 5

13

Commutteex on_Wesg_hts (CGW) 1 |

secial Educatlon Pre-K students .

hool ievel mstead of one

. ',D Fully Enghsh Prof“ cxent {F‘EP)
0 Limited English Proficiency. (LEP)
- “[-Non-English Proficiency (NEP) -
‘® Add Neighbor Island we;ght te acknowledge
':—higher operatmg costs -
sed with 100% 1mplementat|on na S

,Up:date on WSF Implementatton =

s for prmc;pal average salary by:— |

10



‘(Continued)

B Add "virtual schoel” to reserve funds for i

. enrollment increases statewide -

o Il Impiement sltdmg scale for school size
-~ adjustment :

-0 Basically, an mecnum- and iarger—sxzed schoe% 5
" subsidize smaller schools; not just those larger' :

. - -than a certain range of earoliment |
I Impiement limitation of no more than 4%

“loss-for-a-school cempared to the prior year'f_'?-

'WSF allocation at'the Off‘ cxal Enronent
Count (OEC) m August '

f’Upda’ce on WSF Impiementatlon

{Continued) - ,
: w
‘ fl Continue allocation of $20 1 m;lhon

o !evel mdependent of WSF caicuiatmn
- ‘...D Because of adopted changes in WSF -

- for schools i

LAz

Update on WSF Implementation |

foundatzon funds at fixed amount by schoal-

prmc_;p!es, the*value ef 1. E) wul decrease"\"

g ’“:EJ Refer tﬂ WSF réjetaus Exhlblt l*???*;f 5’:;_ ES

H



and Fwndaﬂeﬂ Fxmds for SYW

 [Thé “Weigni of One* Caleuiation 1 ,_, 411418

Lo mumwm '
o ‘-"mwwbmwmmwmammmmwﬁmwmmﬂum o

451 mﬂumm!ww

Waightedt Stugient FOmss, .

E! Piease refer to Kailua Hegh‘Schﬂoi AUdlt
Exhnb;t L

l Addréss :”schooi staff trammg ta provide skl!is and
knowiedge required to successfuiiy manage the
~local school accounts '

I Reduc:e audltf ndmgs

12



*,;Budget Accountablllty

f_‘_”l Revised Budget Process -
u Provided all- pregram managers dlrecters,

details and expenditures for the previous
. two years for each general fund program

budget to reﬁect antucnpated needs for
FYZQ{)B 09 - .

" assistant superintendents with budget base

sﬁ:’ 'R"e'ques'tecs review and adjustment of base

.BUd-.get‘ Accounta bility (Continued)

ﬂ Requested revrew of Key Performance
- Indicators: (KPIs) :

B After review of base budget details and
~ expenditures, requests for budget
‘increases were accepted _

B Budget requests reviewed against past four
- years expenditures by office to determine
utihzat:on af exsstmg funds

. 2%

13



[ _udget "'Acc:auta b:lzty (ontuea)

e ] 'Survav:ng requests prleritazed based on

- overall impact on student achaavemeﬂt and
e “L;_;syst‘em impmvements ' S
- [ Student Achlevement
.- [ Health-and. Safety
gy Ccmphance '

.o Infrastructure e
O Shortfalls

£ **i-:\\‘Recammendatmn ta BOE f’or Approvai |

27

BUdg Et ACCOU nta b| l Ity (Centmued}

§3%,818,353

28

14



REE Budget Branch pmv;ded antenswe techmcai
- support to the COW I '

l Budget Branch provided trammg sessions for
. the WSFand- school financial plans across: all
compiex areas in‘the state

: l Budget Branch prowdeé ene-en ene wark
. ion services across the entire state for
prsncupals durmg the fi nahzatson stages of
- their school financial plans

O Contmuously 1mprevmg F nanétai pian tams

' Budget Acco untabmty (Continued)

Tae

_Budget Accountability e

l Hew dees a scheol momtor |ts funds'?

tQ use e
Il Fmanc&al Management System (FMS)
Reports

: l Budget~to~Actuai Expend;ture Reparts
(Crystai Seftware) . '

15



) Budget ‘ Accounta bs E:ty {Centmued}

‘-FMS‘O:!-Line Daity B
- |Re orts‘

~ ;Access:bie by schools, on- e
= tdemand, on- line at the DOE FMS*‘ !
.webszte T -

- D A!ictment Status
" :(DAFM482) R

| General fund Current. al!otment
,expenditure/encumbrances, o
. eurrent. balance, by speciﬁc E

‘ V.ngram ID S ST

- D Cash Status
L33 '(DAFM434)

[Cash available in special, trust |-
Saopfonds: related-expenditures; and |
- jeurrent balance, by specéﬁc B ¢

. Program D

udget :'Acceun-tabl | ltY tmt'"‘*e"’

:ms Honth!y Reports;___

,Accessibie by schco!s, on- line

“lat the DOE FMS website,

B jm:Schoci Allotment Regxster
{DAFRM?G)

iGeneral fun' detaiied iist of

- |expenditures/e

- ocbeurrent balance( by speciﬁc
: F?rogram 1D. o

‘mbrances,

(DAFX4480A) -

R _“t‘:‘c‘ Al'?cfménitdﬁéro! 'st"atu-s* o

‘Summary of expenditures/
: ‘_encumbrances and avauiab!e

“|balances.. .

O School Cash Control Reglster
: '_ 1(9AFM451) ,

{List of cash receipts

‘encumbrances-and expenses,

st of payroll charged © the R
- :»schoal for !:he month 2

LER

18



:‘--Bu d get Accountabmty (Conttnued)

'e‘pert Bemg Deve!@ped For

Schoolxlﬁjse_ S |
‘ 1§ mancna Plan h o'mtormg Reports

EZE Wili compare actual expendstures to- the .
schoots annual ﬁnancuai plan S

33

| 'Update Qn”FMS and Other k_

. i‘“:ievsew of our Financial Maﬂagément
- System- (FMS) by extema! ccnsultant

o Evaluate options forthe - o
upg‘rade/repfacement of the FMS

o ”Creationnf new: financial reports and -
-automatio 1anual financial reports

'"f”’*'!,BussneSS"'mces' ;eer‘agmeeﬂng specnahst“? o

_ to be recruited . .
Ei Revlew of aur ﬁnancxal transactmns processing
, - 34

17



__prdate on FMS and Other
~ Infrastruc

. ®m FMS development pm]ect manager

l Gversee the upgrade/repiacement of thé FMS

t FMS Upgrades $6S‘0 Oﬁt)

123 Upgrade ex;stmg servers far better e
_'; performance S R
B Hire censuitant to ass;st OFS and QITS to
- develop-request for-proposal (RFP) and -
- specifications of project, along with: outlznmg
. AlLL resources required for accurate, tlmeEy -
o completaon ' '

35

_U'pdate on FMS and Other
Infrastructure Needs

!: No exastm‘ ‘payroi! syste n for. qui tnme

/ dit'ﬂrm to assnst wrth cleanng backieg

o ri‘ccmpletmn October 2008

u "Automat d Ieave accountmg January
2009

ll Autométed payroll processmg Apnl 2009
(;f resources avanlable’) o

ST

-'5_;D'Payrell sys’n rn (Ttme anthtendarice) .
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 Financial Processes

the newly created Charter Schoo
~Review Panel &

ns refiected m EDN600

s U'pdate on. If‘,'h‘arter Schoois
o l The statutsory authonty to manage and

- monitor the Charter Schools rests wgth

- B The Charter: Schoeis per pupﬂ fundmg _";_j

B L

? Update on Specsﬂc B

*Appropnat:ons and Grants in Ald

2111 ) Agriouthue Education Im Plan . sasaem § mow : wtsfzaw L

38

- dsoeermls oo | emepeor feneweor)
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B
Reguestto I Funds without

| beeet | Dete | Retumed |-
| Govamor. :Nininased. | Aztion |

S o e

: “i‘arzérzm# mﬂé/zour

Returned speciﬁc appropriatmns WIEI be re-subm tted in January 2008 S

for reconsuderatwn

3

‘Update on Specific =~
;Appmpr;at:ons and Grants m Ald

’ {‘{f;ontmued)

: Act 194 jpram mmmmm{ﬂmh : .szgnon,ohnwgg,.odﬁ,m?’ L
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Chiren's Dcovery éenm, T
{CIP} - ‘

- IRCAR Prawp;;oss d : 'éna

.‘;Oﬁﬁfating Budget Request

Cepsrimen of Eduerion
Suppiemental Budget Request - SY 200808
By EDNa

EDM 300,
$7,205,945

EDN 3006,
21335219

_EDN a0,

- ,Negative amount primarily. due to transfer. of funds from EDN 150 44

'f to EDN: 300 fer recrultment and mtentmn incentives.. .
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o -_l The Govemor s Dec;smns

l ‘Funded none ef the DGE s requests for
-increases. - T o

: Ap proved'*t

. Review Panel to CSAQ from BOE {Act
~115/07 transferred ODEi"atiORS) :

l Increased Social: Secsnty/Med:care ,' |

requ:rement $9 552 996

“Up ate._c‘n DOE s_”upplementat'
-Operating Budget Request (Centinued}- |

'«ho\usekeepmg requests
E Transferred 50,000 for the Charter Schoo!
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'Update on DOE’s Supplemeﬂtai

Operating Budget RGQUQSt (C"'*"“”e""

- requ rement,fﬂ‘r:$6f2}68 o
! Decreased Debt Service _-?($2 964, 749)
l Increased Trust Funds expendlture cellmg

ﬂ Increa_sed Pension Acc:umu_!atlon e e
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Update on D’.E s Supplemental
,:Ofperati ng .;Budget | Request (Cuntinued)

I ‘OFS Needs flﬁSupplementai Budget
B -Positions {5 FTE)- and funds: ($351,684) fcr
~contract. spec;alzsts m the Proeurement and
€antracts Branch~ |

- Pos:ta’e’ns (10 FTE) and funds: ($345 904)
~for ‘Payroil and Vendor Payment pre- audlt
“““““ - clerksin Admsmstratwe Services Branch
”'i-f'Ei OFS Needs - Next Biennium Budget

- - FMS and payroll system develapment funcis

Coa

E] CFO ,Le'ﬂ';rnmg Curve

o o Continued support to the schoois
L cemplex areas, and offices

: :;{D Continued 1mpmvements in
“transparency and accountabzlzty

”',Conciusnon/Questtons’?
' ?;E! OFS. management/employee chaﬂenges ,

V D Rewewmg automatfon requlrements e

e ‘E] ngress zs occurrmg, ; ense of urgency |
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,_;;Conciusmn/Questtons’?

g § “Peelmg back the omen”

I Thank your for your geﬂerous rand

. ;,,net; appen avenght S o

- continued support of the DOE! -
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