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Act 283, SLH 2007 (SB1931)
Part I: Educational Workforce Working Group

Established an educational workforce
working group to:

e Examine and address nine issues

Issues related to ...

-- understanding existing relationship between
businesses and education

- =-- reinforcing relationships to embed work-relevance

-- better preparing students to enter the workforce

e Submit a report on its findings and recommendations to
the 2008 legislature
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SB1931
Educational Workforce Working Group

Legislature:  Senator Norman Sakamoto
Senator Jill Tokuda
Representative Roy Takumi
Representative Dwight Takamine

Business: Gregg Yamanaka, Workforce Development Council
Alex McGehee, Enterprise Honolulu
Lisa Gibson, Hawaii Science and Technology Council

Education:  John Morton, UH System
Ramsey Pedersen, Honolulu Community College

Tammi Chun, Hawaii P-20 Initiative

Daniel Hamada, Department of Education
Alvin Nagasako, Kapolei High School

Gail Awakuni, James Campbell High School

Government: Ted Liu, Department of Business, Economic Development
and Tourism

Community: Rona Kekauoha, Hawaii Community Foundation
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Joan White, Honolulu Community Action Program

.
|




Characteristics of
Hawaii Public Education System

Five characteristics be incorporated into DOE and UH
System Goals:

1) a coordinated, articulated, seamless, efficient and effective
educational system for lifelong learning, from pre-kindergarten
throughout adult life,

2)
3)
4)

5)

personalized education that maximizes each student’s potential,

highly qualified and effective educators,

institutions of excellence, and

education facilities that support student achievement.
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Recommendation #1:

Recommendation #2:

Recommendation #3:

Recommendation #4:

Recommendation #b5:

Recommendation #6:

Recommendation #7:
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Seven Sets of
Findings and Recommendations

Align Work-readiness Expectations among the DOE,
UH System, and Business and Community Leaders
and Implement

Support and Monitor More Challenging Curricula
and Educational Goals

Create a Series of Optional Learning Paths and an
Assessment (Tracking) System

Develop System of Financial Performance
Incentives '

Optimize Use of Physical Assets

Develop a Network of Resources to Connect
Businesses and the Education System

Conduct a Public Information Campaign about why
an education system that is aple to meet business

rh“é@clé“"grﬁ“a‘ld*b”é“ﬂﬁéﬁty”fﬁ"f[all stake'r?oiders.
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&) Recommendations directed to:

e DOE and UH Educators
e Businesses

e Government Agencies
e Parents and Guardians
e Legislators
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Align Expectations

Recommendation #1: Align Work-readiness Expectations among the DOE,
UH System, and Business and Community Leaders

and Implement

1) Establish common understanding of
education-workforce expectations
among educators and business and

community leaders

Page 7




Align Expectations

Recommendation #1: Align Work-readiness Expectations among the DOE,

UH System, and Business and Community Leaders
and Implement

2) Revise statutory requirements related
to attendance and punctuality
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\¥E%),) Financial Performance Incentives

Recommendation #4: Develop System of Financial Performance
Incentives

17) Develop institutional performance
Incentives
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Connect
Businesses and Education System

Recommendation #6: Develop a Network of Resources to Connect
Businesses and the Education System

Project of finite duration to ...
link 1: businesses and the public education system
link 2: work-relevance and school offerings
link 3: educators and work-relevant training

21) Connect businesses and the
education system

Page 10 ’T |

10



J&%,) Recommendations directed to:
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DOE and UH Educators
Businesses
Government Agencies
Parents and Guardians
Legislators

11



‘ Report to the 2008 Legislature
Findings and Recommendations
Educational Workforce Working Group

S A

Act 293, SLH 2007 (SB1931)

January 9, 2008
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MEETING HAWAI'I’S
WORKFORCE CHALLENGES

Presentation to the
Senate Committee on Education

January 9, 2008

Act 283 (stH 2007)

SECTION 4. The University of Hawaii shall prepare
a report detailing:

« The current activities on each of its campuses o prepare students with the

skills and knowledge needed to successfully enter and progress in the
Hawaii workforce;

+ The University of Hawaii's current plans to increase the percentage of

Hawaii high school graduates who continue their education by enrolling at a

University of Hawaii campus and to increase the percentage of students
who earn degrees or certificates within one hundred fifty per cent of the
planned length of the degree, particularly in fields where the State is
experiencing shortages of qualified employees; and

+ Recommendations about additional steps the State needs to consider
implementing to increase the number of qualified workers in the State.




UNIVERSITY
of HAWAI'T"

SYSTEM

A STATEWIDE PRESENCE

KAUA'

Kauai Community College
University of Hawai'i Center, Kaua'i

LO'AHU

LCC Wai'anae Ed, Gtr.
University of Hawai'i-West O'ahu
l.eeward Community College
Henolulu Community College

Windward Community College
University of Hawai'i at Maneca
Kapi'tlani Community College

" WMCC Meloke'i Ed. Ctr.
. MAUI

MOLOKA'I Maut Community College
) University of Hawai'i Center, Maui
MCC Lana't Ed. Gtr: i
LANA‘ =) MCC Hana Ed. Ctr.

HAWALII
University of Hawai'i at Hilo

University of Hawai'i Center, Wast Hawai‘i—'?:% P Hawali Community Collage

CREDENTIALS OFFERED - 2006

Manoa | Hilo | WO | CCY| Total

Cert of Achievement 80 80
Associate 116 116
Bachelor’s 87 34 6 127
Master’s ‘ 85 6 91
Doctorate 51 2 53
1st Professional 4 4

Subtotal Deg 227 42 6 | 196 471
Other Certificates 58 20 5 76 159
Grand Total 285 62 | 11 | 272 630

1/ Sum across CC campuses




ik

AR UNIVERSITY
‘ )} of HAWAI'I"
R e SYSTEM

g na ot

OPENING ENROLLMENT - FALL 2007

Total Credit 50,804
UH Community Colleges 26,219
UH Manoa 20,006
UH Hilo 3,608
UH West O*ahu 971

DEGREES EARNED, FY 2006-07

Manoa 4,313
Hilo 592
West O‘ahu 217
Community Colleges 2,713
Total 7,835

On average, over 7,000 degrees were awarded per year over the
past 10 years.




We Need to Fill 28,000 Jobs Annually

Average Annual Openings

Thate Dua s
BOT Job Clugter Lreveth Daparpliens Yotar
Sales and ralniad oooupaifons 1143 2,108 4,308
Food preparafion and serving related ocoupations 428 3,180 2,508
Qffles and administrative suppen deeupations " 3126 1126
Bullding and grounds cleaning and maintenance
oanupationa EL] 82 1866
Managamsni scqupatians. EQ 27 Le18
Parsonal cars and servlos oncupations 1] 763 1,666
Ecdugriien, tralaing, and Ibrary eeoupations [30] 223 1,484
T: P ion and matarial moving 243 1,142 1,410
Predustlon cooupations 281 262 1234
il and {schnlaal P &4 532 94
Business snd financlal operafiens oooupations 362 807 2&D
and repair m 887 £1-]
Censiruetion and sxirastion sscupations aT T [ 1]
Military Coeupalions 4 132 a8
Protactiva sarvios neeupations 128 L1 a14
Arts, design, snterlainment. sporia, and madia
eeouprtions g 54 GE4
Heatthears support ecoupations 136 i) 604
Community and 1oclal setviies aceupations %67 247 B4
p and solanca 27 %4 k13
LHa, physloal, and social sclance oocupationa (2] 184 263
i and anglnearing ' 33 243 281
Farming, fishing. and foresizy ocoupations (] 0 TE
Legal occupations [t]] 72 [13
Total Johs 718% 23816

Source: EMSI Tune 2007

Most Require Education Beyond HS

Avarage Annual Openings

Cunto Duete
20C Job Cluster Eravih Sepatationy Tosl
Sales and refated ocoupations 1199 3108 4,300
Food preparation and asrving ralated cccupalions 478 3180 3,608
Gfick and ldmhlsqnivliﬂﬁ'peﬂ g‘ée;apmoﬂ::. o ‘101 o 3.126 TR :

Bulkding and grounds cleaning and maintenance

oeeupalions 92

Mai\giu;lnni oééui:ajl'a‘ﬁs' T lﬂ

Paracral ara and xervice occugations | B
 Euestion, g e orary seopntions. 7 e o

T mrupa:l;;lon and malenri;I mov!na. cocupalions ‘ ‘ ' 268 ' |h:14'2 ’ 140

Production accupations %1 952 1.234
; Business and finanstal cperations cwupi‘lihns et L wr AT (I'ﬂz 5
! Trstalt now; andl topait 3 R L

; a:ﬂeuugniens : 3 L = 7‘33 B ) §

s M (ugi"_'_ "i.:gz ’ azs

Proleciive service occupations

s, design, salament; lp‘m‘ll..‘lnd mudll "

1 pdeupstions T . ” E

{ Heainaaiy suppovt ogcpitions it 268 “ee
: cumml_.mlts« anid secial aervices DEHE‘!FI"DHF ) 207 . 247 CE4
. 1 and mathsmatical schenos oooupatior RET 164 FT
: Ly, phy“:‘klnk u:\d'su!il solaree eecupations 1] L 28
* sahit and angii p 81 o me L]

Farmlnn,‘f‘lxhi;q and Ioru‘lry occupations @ ED. 76

'Muhiuui‘:piﬁ‘nm':# e . .. B . . P

Source: EMSI June 2007
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SEEKING BETTER OUTCOMES

The Hawai'i Millennium Workforce Initiative (2000)

The Hawai'i-NGA Policy Academy Workforce Project
(2004)

The Hawai'i-WICHE Escalating Engagement Project
(2006)

UH System Second Decade Project (2006)

Dennis Jones analysis presented to the Act 283
workgroup (2007}

RECOMMENDED KEY INITIATIVES

Better Align K-12 Learning Outcomes and

Assessment with Higher Education

Expectations—Ensure Students l.eave High

a’ch?(ol Prepared for Further Education and for
or

Significantly Increase Numbers of Adults
Acquiring Workplace Literacy Skills

Provide Higher Education Access in Areas of
Greatest Need

—  Waianae

- 'Ewa

Improve Retention

{continuegy




5.

RECOMMENDED KEY INITIATIVES

Expand Degree Production in Key Areas
— Nursing/Allied Health
— Teacher Education

— Computer Science (Oriented to Engineering
Applications)

— Science Technologies
Create and Sustain a Rapid Response Capability

Enhance Educational Programs and Support
Systems for Entrepreneurs

Promote Technology Transfer
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RECOMMENDED KEY INITIATIVES

Better Align K-12 Learning Outcomes and
Assessment with Higher Education
Expectations-—Ensure Students Leave High
School Prepared for Further Education and for
Work

+ American Diploma Project

- Construction academies, STEM academies
»  GEAR-UP

«  Career Pathways

+ Middle Colilege pilot

12




American Diploma Project

» Align high school standards with college and work
expectations.

* Require all students to take more challenging college-
and work-prep courses.

» Administer tests that measure readiness for college and
work to all high schoo! students.

» Collect data and hold high school and postsecondary
institutions accountable for student success.

HAWAII

) - _$ Achieve, Inc

American Diploma Project Network

RECOMMENDED KEY INITIATIVES

2. Significantly Increase Numbers of Adults
Acquiring Workplace Literacy Skills

+  Community College enroliment initiative
+  Work with Adult Schools




RECOMMENDED KEY INITIATIVES

3. Provide Higher Education Access in Areas of
Greatest Need

- Waianae
- ’'Ewa

. UH-West Oahu

. UH-West Hawai‘i

. Distance Education and University Centers
»  Native Hawaiian programs

. Financial Aid

RECOMMENDED KEY INITIATIVES

4. Improve Retention
+  Achieve the Dream
+ Increased § for scholarships
« NASH {Naticnal Associate of System Heads) Initiative

. Career Connections Website

16




Achieving the Dream

Achieving the Dream is a national
initiative to help more community college
students succeed (complete courses,
earn certificates and earn degrees).

The initiative is particularly concerned
about student groups that have faced the
most significant barriers to success,
including low-income students and
ACHIEVING

Native Hawaiian students. THE DREAM

COMMUHITY
COLLEGES
COUNRT

Success is what counts. . !

Achieving the Dream

Examining data on student achievement,;
Basing decisions on data;

Confronting and addressing achievement
gaps;

Monitoring progress closely; and
sharing findings broadly.

ACHIEVING

THE DREAM"
| CCHAMUHITY]
| CDELEBES]
[ COUNT]

Suceess is what counts.




NASH

NASH Initiative

Reduce the gap in achievement for low income and
minority students by 50% by 2015 through

»  Focusing on financial aid policies

«  Focusing on two to four year transfer rates

»  Focusing on remedial/developmental education
«  Focusing on cost management

19

RECOMMENDED KEY INITIATIVES

5. Expand Degree Production in Key Areas
-~ Nursing/Allied Health
— Teacher Education

—~ Computer Science (Oriented to Engineering
Applications)

— Science Technologies

»  UH Nursing Consortium

» UH Teacher Ed. Task Force

» UH Hospitality Industry Consortium
» IT Industry Skills Assessment

20
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6.

RECOMMENDED KEY INITIATIVES

Create and Sustain a Rapid Response
Capability
Rapid Response Training Fund, e.g.,
First Line Supervisor Training
+  Pearl Harbor Skills Training

Process Engineering
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7.

.

RECOMMENDED KEY INITIATIVES

Enhance Educational Programs and Support
Systems for Entrepreneurs

Small Business Development Center
Shidler College of Business

Pacific Business Center Program

22
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8.

*

RECOMMENDED KEY INITIATIVES

Promote Technology Transfer

Office of Technolegy Transfer and Economic
Development

23

10.

THE POLICY ENVIRONMENT

Formally Adopt a Set of Goals that Is Agreed to
by Executive and Legislative Branches and UH

System—a Compact

Develop an Agreed-Upon Set of Accountability
Measures by Which Progress Toward Goal
Achievement Can Be Monitored

UH Second Decade Project
UH Strategic Planning - Updating Outcomes

24
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Degree Attainment of Native Hawaiians at UH
GOAL: INCREASE 3% PER YEAR

Actual - | Goal -
1,200 7
1
1 105 ,1.062
990 1,020
1,000 §70 I

se1 898
843 655
800 . 777 781 753 . 752 765 . . l D
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400
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o : : : :
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Fiscal Year

: Undergraduate B Graduate 25

Seurce: UH Institutional Research Office

Going Rates of Public and Private High Schools,

UH System
GOAL: INCREASE 3% PER YEAR

60

55

50

45

40
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20

>4 Goal -+

Actual

A6.3

E I h tl l 42.5

Fall 2007 =

34.6%

317

25
1972 75 78 81

Noles:

Source;

84 57 90 93 96 99 02 05
Fall Semester

08 11 2014

Going Rates by Geagraphic Aree
Falt 2007
Coraa Yk 435
£ 364 Mzl EHE]

Eptt Ok 7

rachshore (R -
weanoo [ 2
wonvazva: [N

WiYeer  4-Year

The going rate Is the percentage of Hawali high school graduales entering the University of Hawai'! 26

without defay upon graduation from high school.
UH Institutional Research Offica
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UH Degrees & Certificates of Achievement Earned

GOAL: INCREASE 3% PER YEAR

-+ Actual =i< Goal
10,000 | 5355 :,936
! 2,083
\ 85623818
: 807(13'3'12
77487 gag 7,9177 82578352
7,500 714471257233 S
5,000 l
2,500
0 ; LRy R e : Co B . Ly i |
1906 97 98 9% 00 O1 ©02 03 04 O O6 OF 08 09 10 M 13 14 2015
Fiscal Year
*Manca M Hilo B West O'ahu W Community Co:leesi 27
Souwrcs: UH Instilutional Research Office
UH Degrees in STEM Fields
GOAL: INCREASE 3% PER YEAR
- Actual | Goal -
1,000 i
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Projected Annual Vacancies in Shortage

Areas Statewide, 2006-17 and Total UH Output, 2006-07
GOAL: INCREASE 5% PER YEAR

1,000

800

600

400

200

Teachers Nurses (RN) Computing/IT  Social Workers Hospitality (CC)
(Bachelor's) (MSW)

# Projected Annual Vacancies B Goal (FY 2014-15) * UH Output (FY 2006-07) |

29
Source: Eccnomic Modeling Speclalist Inc (EMSI}, April 2007;
UH institutional Research Office.

THE PoLICY ENVIRONMENT

11. Create New Funding Relationship Between the
State and UH System

~  Eliminate Line ltems
—  Calibrate Funding Against External Benchmarks

—  Align Investment Funds Explicitly with ltems Identified in a
“Compact”

12. Conduct a More Detailed “Policy Audit” to
Identify Policies/Procedures that Create
Barriers to Pursuit of the Agreed-Upon Public
Agenda

30
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GEPES  UNIVERSITY
Mg, of HAWALT

SYSTEM

ADDITIONAL STEPS TO CONSIDER

» |ncentives to promote new behaviors;
— Parents, students, employers, educational institutions

* A social marketing campaign to inform the
community about our changing economy, new
opportunities, and the importance of education;

» Financial support focused on closing the
identified access and program capacity gaps.

31
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