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In consideration of
S.B. 2479
MAKING AN APPROPRIATION FOR THE KALOKO HOUSING PROGRAM .

S.B. 2187
MAKING AN APPROPRIATION FOR WEST HAWAIl HOUSING

The Hawaii Public Housing Authority (HPHA) supports S.B. 2187 and 2479, which would
provide the County of Hawaii with funds to build a shelter and affordable housing in Kona. The
Legislature has the formidable task of balancing a multitude of needs with limited resources.
The HPHA is grateful for this legislation that would support the Hawaii County initiative to create
a much needed homeless shelter to replace the only other shelter in the Kona area — Kawaihae
Transitional Shelter. :

Although the homeless population has experienced steady growth over the last four
years, homeless shelter accommodation on the Big Island has remained the same for over
eleven years: 24 transitional units at Kawaihae and 11 units of transitional housing plus 79
emergency shelter beds in Hilo. The January 2007 point in time count yielded 1,018 homeless
persons on the Big Island on any given day, while our homeless data base puts the number at
1,264 homeless persons on any given day. ' »

The Kawaihae shelter is on leased land with cesspool issues which require abatement.
Additionally, the Kawaihae shelter is in a remote location which has serious transportation
challenges for residents seeking employment and child care to help them transition to
permanent housing. The buildings at Kawaihae Transitional Shelter are portables that have.
long outlived their original live expectancy, and the shelter is slated to close in June, 2009.

The Kaloko Project represents a community-based response to the need for homeless
shelter in Kona. The County of Hawaii has expressed strong commitment with eight acres of
land in central Kona in partnership with the community and business. Funding for this sorely
needed project will create a respite for the homeless to move from homelessness to economic
self sufficiency. The HPHA strongly supports both bills.
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FAX TRANSMITTAL
Dalc: January 10, 2008
Fax #: (81)8) 586-9391
To: Oftfice of Senator Paul Whalen
From: Julie Nagasako
Subject: Kaloko Flousing Program

Alcha,

Please find attached information regarding the Kalc ko Housing Program.
Our Comrunity Alliance Partners, coalition to end hormelessness, had
tried to subymit this information to your office durin g our visit to the
Capito) on 11/28/07, and have also sent this material via email.

We appreciate your request for further information ;0 we are sending an
additional copy by fux. Please respond to confirm y »ur receipt of this
material.

We look forward (o hearing your thoughts, and hop:: you will be
supportive of this important project.

/
Contact m- if you have any questions, or if I can be of any further é@
assistance,

Mahalo!

Number of Pages 7 + Transmittal Sheet

It you have problems receiving this fux, please call (80¢) 961-7050

The information in this fax is confidential and is tegally privileged. Tt is intend-d solely for the addressee.
Access to this fax by anyone 1 Jse is unauthorized and may lead 1o civil and/or criminal penaliies, I you
have received this message in rrom, please delete all electronic copies of this essage( and the documents
attached 1o it, il any); destroy any hard copies you may have created; and notify Zatholic Charitics Hawaiti
immediately al the above phon: number,
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A Community Effort

A comprehensive colfaborative effort
utilizing public-privaie parinerships
Lo establish a commmnily solution,

Land:
TS A Developer | County

Design Funds:
Federal HOME Funds f Counly

Infrastroeture;
TBA Devaloper / County

Community Support
Community Alliance Partners

Construction Funds:
STATE CIP Funiling Reyuest

Laher and Haterials:
Habitat for Hum anity

Program Qpemtor:
{Selection in pragress)

Affordabie Housing Developer:
{Selection in pragress)

Support Services:
Multiple providers {listed af right)
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.Eduestional Needs

Kaloko Housing Program:
Community Investmeitt Timeline

» Completed / Inprogress
s Secure land, and commitmenis for mtrastructure

» Cbtein Federal funds for preject design

« Cather community input to 1 dentfy key area of need to be served
« Fstablish network of agencies to provide lailored service array

» Assamble coalihon of comm unty advocates

« Promote homeless awareness, cullivate support of neighbors

= Exerute contract to begin design process

« Setection of program operabor and non-profit project developer

b Current Activity
o Request Slale contribution toward construction funds

= Future Steps
» Obtmn resource commitnienls from private sector and community
 Begu program construction Phase 1 (transihional®),
Phiase 2 (affordable)

If needed:
e Pursue additicnal Federal and State resources for Phase 2
constchion
= Initial State funding osed to {everage possible matching funds

*Siate funding is essential to begin construction of transitional
housing alternative prior to 2009.

PommemeERE PR e RS
Onsite Services For Families
A network of provider partners oerdallon d sanvieas o help families sueceed.

Horneless Referrals Office of Sonial Ministry: Cara A Van

Life skilis hraining Cathmlic Charities Havwai i
Job Training ard Placemant Worldoree Developrment & Allra Stafiing
Pudgeting Cathalic Chartties Hawai'l

Credit Counseling Hewal'i

Office of Sacial Ministry

DOE and Migrant Ed. Program
Kona Community Schaol for Adults
Catholic Charitiss Hawai

Privale, Communtty Agencies, and
Family Quidance Center {DOH)

The Institute For Farmily Enrichment

Cradit Counseling
Renters Education/Tanhant Suitability

Adult Education, GED, E8L
Transportation Serices

Counseling Referrals

Keiki Play Program for Toddlers

(TIFFE)
Yaouth Enrichment A ctivities HPA, Youth groups, Under His Wings

Hale Kipa, HeadStart, Healthy Star,
Meighborhosd Place of Kona

Child and Family Developmant

These essential parinerships are cuere atly part of the Transitional Housing
Program operated by Catholic Charities Hawai'i at Kawaihae With the prox-
imity of the siteto the urban core, the availability of prow ders, such as the
Faod Basket and Habitat for Homaniiy, will increase.
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PROGRAMS FOR LEGISLATIVE SESSICN 2007-2008
County of Hawai'i - Office of Housing and Commu ity Development
Contact: Jeremy McComber, 808/961-3379

Request: $12 Million - Kaloko Housing Program

The Kaloko Housing Program (KHP) will be constructed on an €-acre parcel acquired by
the County of Hawai'i (County). The site is located north of Kalhko Industrial Park, off
of Hina-Lani Street in Kailua-Kona, Hawai'i (Tax Map Key: 7-3-(109:055). The County
will facilifate the development of a minimum of 54 multi-family units (24 transitional and
30 affordable rental), which will provide transitional and affordal le rental housing to
tamilies negatively impacted by homelessness. Included in this program will be a
warghouse facility, operated by the Habitat for Humanity = Wesi Hawai'i and The Food
Basket, which will pravide a unique opportunity for job readines:s and placement on-
site. This essential component will enhance the sustainability o the program -
strengthening the ability of participants to not only secure long-t2rm housing, but
training and employment resources as well,

The need for a comprehensive homeless program has been the County’s challenge
for over 15 years. The County has worked with the community :iddress the needs of
the housing continuum, beginning with the inception of The Friendly Place (donated by
Stanford Carr Development), which provides essential daytime services to the homeless
population in West Hawai'i. A 30-bed overnight shelier (funded by the County, State
and the U.S. Department of Housing and Urban Development), which is currently in the
environmental review stage, will address emergancy housing néeds of the homeless.
While the County is utilizing $40 million of its limited resources t provide permanent
affordable housing (rental and for-sale) in Waikoloa, the KHP renains the critically-
needed missing piece of the housing continuum. Partnership with the business
community, along with the service providers composing the Coramunity Alifance
Partners (CAP), the KHP has been designed 1o serve the need of working families in
Waest Hawai'i. As there are currently no immediate neighbors, v/hich has posed
problematic in the past, it i critical that the County begin development of the program
as soon as possible — alleviating perceptions of NIMBY (Not Ir: My Backyard).

PROGRAM BACKGROUND
The KHP will offer a secure environment, which will strengthen tae community by
providing service-enriched housing — stabilizing families affecied by homelessness,
Units will be secure, yet user-friendly, while integrating private q iarters for families with
communal uses such as classrooms and recreational facilities, ¢ nd office space for
supportive service providers. A tallored service array will addrass such needs as life
- skilis fraining, budgeting and credit counseling, job training and placement, educational
referrals and resources, transportation, childcare and youth enrichment, as well as
counseling referrals — backed by a government, non-profit and ¢ommunity-based
collaborative. A combination of housing and customized services will create an
uplifting environment that doesn’t overpower the residents, wko may be afflicted by
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any of the social and/or economic strains of homelesaness. The end result will be
creation of an affordable community for families negatively irpacted by
homelessness — a safer community closer to where families work and play.

The County will lease the KHP to a non-profit organization for management and daily
operation. Funding for the program will likely be obtained throu-h the State’s Homeless
Stipend (SHSP) Program and revenues generated by the affordable rentals. As such,
management and recordkeeping for the program will be conducted by the program
operator in accordance with SHSP requirements and applicable rental guidelines.

Moenitoring of the lease agreement with the program operator will be conducted by the
County's Office of Housing and Community Development (OHCD).

FUND AMOUNT REQUESTED

The County requests $12 million for construction of the KHP. Phase | will include 24
units to replicate and enhance transitional housing and services currently offered at Ka
Hale O Kawaihae Transitional Housing Program, while Phase |1 will offer 30 service-
enriched rental housing units to provide longer-term housing op Jortunities for
participants successfully transitioning from emergency housing drograms or working
families in need of affordable rental housing.

NEED OF FUNDS

SHELTER CLOSURE

The need for this program is urgeni, with the forecasted closing of the Ka Hale O
Kawaihae Transitional Housing Program (24 units), a temporary shelter located in close
proximity to a tsunami inundation area — the only shelter that serves homeless
families in West Hawai'i, The small, 10’ x 10° portables are housing large families of 6
to 8 people. This housing program, an interim solution utilized Jntil a more practical
site could be secured, remains at full capacity some 15 years leter. The KHP wilt
replace the loss of the Kawaihae shelter as well as provide a significant increase in
housing inventory for Hawai'i County. Units at KHP will more than double the current
county and state supply of supportive units currently in operation.

GROWING POPULATION

As the Big Island continues to grow in size, $0 does its population. The most current
County of Hawal'i Data Book, 2004 (with updates), confirms that the Big Island has
experienced a large population increase - from just under 150,000 people in 2000 10
just over 170,000 in 2006. This rapid rate of population growth surpasses the other
rural island counties. In addition, the Big Istand continues to have the highest per
capita of homeless persons in the state.

ACCESS TO LIFE ESSENTIALS

While the state as a whole has felt the negative affects of increa sing housing prices and
decreased availability of affordable housing inventory, the Big |s and remains the most

1400pjEn4
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KALOKO HOUSING PROGRAM

Preliminary Budgesl
Phase | Phase Il
{24 Tranaitional Units; 1 (3Q Permanant Affordatle
Warahipuse) Rantal Units) Total

QFF-SITE WORK
Foad Improvements $ 218,000.00 3 L] 218,000.00
Watgriing Extension 3 78,700,00 $ § 76,700.00
Water Fees ] 92,394.00 % $ 92,994.00
HELGQ Fees $ 17,700.00 kY $ 17,700.00
QN-BITE IMPROVE
Site Wark $ 1,000,020.00 $ $ 1,000,620.00
Sewage Disposal § 236,000.00 $ $ 236,000.00
Landecaping 8 177 .00Q.00 L 3 177.000.00
NEW CONSTRUCTION
MNew Buildings $ 3,660453.38 8 4,450 566.687 $ 0,011,020.000
Furniturs, Fixtures & Squipment 8 13,111.11 $ 1G.38E.88 5 29,500.00
CONTINGENCY
Conaliugtion Contingansy $ 4085,771.11 % 507,213 89 & 912,985.00
ARCHITECTURAL & ENGINEERING
Architecture Fea Dasign $ 350,460.00 $ $ 350,460.00
Bluaprinte & 8,803.00 L] $ 8,903.0Q
Civil Engireer Fees % 169,544.00 $ 3 169,544.00
Sanitation Engineer/Parmitting $ 39,249.00 $ $ 99,280.00
Landscape Architect 3 £1,520.00 § % §1,520.00
Geotechnical Satvieas [ 23,600.00 & § 23,600.00
Survey $ 20,160.00 % & 40,160.00
Construction Managemant 3 173,544.00 4§ 3 173,844.00
INTERIM COSTS
Construction Ingurance % 20,977.78 ] 26,223 27 % 47,200.00
Consyuction Interest $ - % . $ -
Gonstruction Loan Origination Foe § - $ & -
Appraisal $ {,088.67 ] 1,333 833 $ 2,400.00
Real Praparty & Othar Taxes $ - 5 5 -
Constrection Doos./Loan Legal % 7.866.87 E 9,833 83 % 17,700.00
FINANCING FEES & EXPENSE
Parmancnt Loan Originatlion Fee $ - B ' $ §
Tifls & Recording $ 10,408.88 % 123,111 11 8 23.800.00
SQFT COSTS
Markst Study § 10,603.00 ] $ 10,500.00
Enwirgnmental Report 3 76,700.00 § $ 76,700.00
Tax Cradit Fee ] - % 5 .
Rent Lip $ R & $ .
SYNDICATION
Organlzationa! $ - 4 $ -
Tax Opinion $ - % $
DEVELOPER'S FEES
Develepers Qverhead 5 ane, 222,22 3 382777 78 $ 685,000.00
Developar Fee $ 124,444.44 $ 155,555.56 $ 280,000.00
TO

TAL s 719245822 | $ gs63002.78 ] 8 12,756,439.00

Exlimates hased on Hualalal Etarty Hoising Bhase 1If 440 ane-tedrocm unfts {600 snuara feet each), office: spave, common restriams, laundry and ackivity roomsy and Kinools
Sanior Mousing Project (30 ono-btraem units [576 squans fast each}, elevators, olfis space, laundry raom, eomiman restrapms, snaienanse lwility, activity Foam, and commen
kitchen and gathering aress). Thie Tigures ware adjusted for the aetusl number of units, size of units, numbar of bedrooms, construction lype srd inflation a5 Stated In the
Consumar Frica Index (CRY)
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Senator Suzamme Chun-Oakland, Chair
Senator Les Iharra, Vice-chair _ .
Comumnittee on Human Services and Public Housing

Testimony provided by: _
Rev. Konelli’o Faletoi, Pastor, St. Michael the Archangel Church, K ailua-Kona, HI

HSP Public Hearing Date: 01-29-08 at 1 :30 pm in conference room 016_.
Support of 8B 2187, Making An Appropriation for West Hawai'i Housing
Support of SB 2479 S.D. 3, Making An Appropriation of the Kaloko Housing Program

The rapidly growing population of working poor in. Wesy Hawaii, unable to ﬁnd‘a place to.live in
their own community, are pushed into homelessness, living on the beaqh, in vehicles, and in
remote rural areas. They struggle with inadequate transportation to maintain employment, care
for their families, and access support services. An extremely lirnited number of programs and
facilities are pressed to stretch their resources beyond capacity to accommodate the needs of the
homeless population. :

Three major reasons make the Kaloko Housing Program critical for addressing West Hawaii's
housing crisis at this time:

1. The one facility for homeless families on the west side of the Big Island—the Kawaihae
Transitional Housing Program—is scheduled to close in 2009 due to health and safety issues at
the facility. Famjlies who peed this service will be put back on the street if ap alternative site is
not provided. The Kaloko Housing Program will provide this alternative.

2. The Kaloko Housing Program will increase the number of homeless and low income families
who can be provided housing and support services as they work to sscure and maintain
permanent housing of their own.

3. The Kaloko Housing Program will include construction of new housing facilities that can be
rented by low income families who work in the immediate neighborhood. This will climinate the

several hours spent each day by them driving from far distances on the Big Island, thus giving
parents more time to provide their children the parentiog they need and deserve.

As pastor of St. Michael the Archangel Church in Kona, I am pleased to report that our Social
Ministry Committee collected over 600 petitions from parishioners after the Masses this past
weekend indicating their overwhelming support for construction of the Kaloko Housing
Program. In order to have housing available for homeless families in West Hawaii by June 2009
when the Kawaihae facility is closed, construction has to begin in Summer 2008. It would be
unacceptable to displace 24 families with 66 children and put them back on the street. We urge
the Hawaii State Legislature to appropriate the funds essential to launch thig griti gram.




Senator Suzanne Chun-QOakland, Chair
Senator Les Ihara, Vice-chair
Committee on Human Services and Public Housing

Sonia Scadden ~ 808-329-7133
St. Michael's Social Ministry Committee and CAP member

HSP Public Hearing Date: 01-29-08 at 1:30 pm in conference room 016.

Support of SB 2187, Making An Appropriation for West Hawai'i Housing
Support of SB 2479 S.D. 3, Making An Appropriation of the Kaloko Housing Program

My name is Sonia Scadden. Ilive in Kailua-Kona on the Big Island. I am an active member of
the Social Ministry Committee of St. Michael's Catholic Church and represent St. Michael's on
CAP, the Community Alliance Partners that works to find solutions to homelessness. As a
volunteer involved in feeding the homeless at the Friendly Place in Kailua-Kona, I have the
opportunity to talk to many-of those in our community who have no place of their own to call
home or to raise their children. Their stories have profoundly affected me, and that is why I am
here today.

For example, two weeks ago today as we were finishing serving, a well-dressed young couple
whom I had not seen before came to be served. In conversation with them, I learned that they
were both working in town and had come on their lunch hour for a hot meal. They told me that
they had children, but because their family was homeless, they spent the nights outdoors
somewhere in the bushes. This is no way for parents to be forced to raise their children! Even
though they are both working, they do not make enough money to afford any available place for
rent. '

Based on the 2007 Homeless Service Utilization Report published by the Center on the Family at
the University of Hawaii at Manoa there are 1,228 unsheltered people on the Big Island. Itisa
very sad fact that 1 out of 3 is a child. Of these children, 210 are under the age of 5. They are
babies! Hawaii County has the largest percentage of unsheltered children under the age of 5 in
the state. It is hard enough to be a parent these days, but imagine trying to be a parent and have
to live unsheltered, being constantly on watch for your children's safety.

Another parent told of how it was to live in a car. The father would stand guard for 5 hours
while his wife and children slept and then he would wake his wife and let her be "on guard"
while he slept his 5 hour shift. Imagine trying to function at a job and trying to save money for
rent and live under those circumstances. According to the 2007 Homeless Service Utilization
Report, on our island, 1 out of every 6 homeless persons is employed either part time or full
time. They are trying to get their lives together. These are examples of the people that are being
helped by the Kawaihae Transitional Housing Program.



‘But, as you know, in less than 18 months, Kawaihae Transitional Housing will close. This is the
only facility for homeless families in West Hawaii, an area comprising 2,230 sq. miles, more
than 3 times the area of the entire island of Oahu. Since it houses only 24 famlhes it is always

: totally occupled ‘with an extensive waiting list.

Currently, the West Hawaii CAP Outreach Committee is conducting a campaign to educate
citizens about the homeless issues and the need for the Kaloko Housing Program and we are

“collecting their signatures on petitions in support of the Kaloko Housing Program. I have brought
with me today over 600 such petitions that we collected at the Masses this past weekend at St.
Michael's Parish in Kona. All of us strongly urge you to pass SB 2187 and SB 2479.

We are asking the state legislature to make the appropriations needed to construct the Kaloko
Housing Program.



