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North American Council for Online
Learning
• NACOL is the premier K-12 nonprofit organization in the

field of online learning.
• Provides leadership, advocacy, research, training and

networking with experts in K-12 online learning.
• "Ensure every student has access to the best education

available regardless of geography, income or
background."

• National Conference: Virtual School Symposium (VSS):
Phoenix, AZ on October 26-28, 2008



NAeOL
North American Council for Online learning

Resources for Virtual
Schools

• Professional Development: November conference
o NACOl hosts annual conference: Virtual School Symposium
o NACOl Monthly Webinars (Elluminate)
o Califomia Committee of NACOUCUE for Online leaming

• Quality Issues in K-12 Online Learning
o NACOl published Standards of Quality for Online Course
o Developing Standards of Quality for Online Teaching and Programs

K-12 Online learning Reports
o NACOl Primer on K-12 Online learning
o Keeping Pace with K-12 Online learning
o Access and Equity in K-12 Online learning
o Professional Development for Virtual Schools
o 21st century Skills and Virtual Schools

• Identifying Online Needs of States
o NACOl State Needs Assessments Project (10 states)

• Credit Recovery" and Graduation
• NACOl Experts

o Membership forums, job posting, grants, advice and networking

• ..- World Future Societ '~

The Futurist: Top 10 Breakthroughs Transforming Life over
the next 20-30 years
Best forecast data ever assembled

1. Alternative energy
2. Desalination
3. Precision farming
4. Biometrics
5. Quantum computers
6. Entertainment on demand
7. Global access
8. Virtual education or

distance learning
9. Nanotechnology
10. Smart Robots
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What Students Need to Know:
21 st Century Skills and ICT
Literacy
The future will demand people who can express

themselves effectively with images, animation, sound,
and video, solve real world problems that require
processing and analysis of thousands of numbers,
evaluate information for accuracy, reliability, and validity;
and organize information into valuable knowledge, yet
students are not learning these skills in school.

Defining 21 st Century ICT Literacy

• The Partnership for 21 st Century Skills defined
6 key elements of 21 st Century Learning

Emphasize core subjects.
Emphasize learning skills.
Use 21 st Century tools to develop learning skills.
Teach and learn in 21 st century context.
Teach and learn 21 st century content.
Use 21 st century assessments that measure 21 st

century skills.
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State Trends: Michigan

• Michigan April 2006 - First state to require
"online learning" in new high school
graduation requirements:
o "every student must have an online learning

experience or course"
o Need for online learning is greatest with

students to access skills they will need to get
ahead and compete in an increasingly
technological workplace

••
State Trends: Florida
• Growth and Sustainable Funding

01/6 FTE; performance funding based on completion,
not seat time

o Set up as a separate LEA (school district)
0100,000 enrollments in Florida Virtual School

(statewide supplemental online program)
o School districts may not limit access to courses

offered through virtual school
o 2007 Florida Tax Watch Report:

• Students academically performed better
• Served higher population of underserved students
• New standard of accountability
• Better use of tax payer dollars with results



Alabama ACCESS

• $30M over 3 years: upgrade network, 21 st century classrooms, train
teachers, invest in content

• Goal: To deliver high quality courses to students statewide via online
learning

• Alabama Supercomputer Authority (ASA) is the networking technology
partner for the ACCESS project

• Funding 21st century classrooms using online learning
• ACCESS students: Chinese, French, German and Latin; advanced

placement (AP) calculus, AP English literature and composition, AP
macroeconomics, and marine science are courses now available

• "Using technology to provide those opportunities not only increases the
rigor of instruction, but it also acclimates students to the use of
technology and prepares them for a 21st century workforce." -Governor
Riley

Trends: Professional Development

• Globally
o Pre-service teacher training includes online learning

(Singapore, Mexico)

• Nationally
o Boise State University has a Online Teaching

certificate; trains all of Idaho Digital Learning
Academy (state virtual school) and Connections
Academy Teachers

o Georgia's Department of Education has an Online
Teaching Certificate/Endorsement

• NACOl Professional Development for Online
learning and Virtual Schools
o Research paper about professional development for

Online Teaching and Administration
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What Can A State Do?

• Course Development
o Collaborative, centralized
o lease, Purchase

• Professional Development
DHDE
o NACOl Standards of Quality for Online Teaching

• Update state and local policies to ensure every
student has access to an online course
o Funding: ADA/allow districts to fund online

enrollments
o Policies: do not limit access to online courses

FIGURE 2. THE SIX DEFINING DIMENSIONS OF VIRTUAL SCHOOLING

I. COMPREHENSIVENESS

2. REACH

3. TYPE

4 LOCATION'

~. DElIVERY'

6. OPERATIONAL
CONTROL'



What. Leaders Need t.o Know:
Four Key Ideas

#1 Online Learning Expands Options
• "The first impetus to the growth of K-12 distance education was an interest in

expanding educational options and providing equal opportunities for allieamers."

• #2 Online Learning Is Rapidly Growing
• "Recent Surveys show that K-12 online learning is a rapidly growing

phenomenon."
a Clark: 40,000-50,000 enrollments in 2000-2001
[] Eduventures: 300,000 K-12 enrollments online 2002·3
'::I USED/NCES: 328,000 enrollments in distance ed 2002·3
::J Peak Group: 500,000 enrollments in 2005
::J Growing 30% annual.ly

Online Learning Works

• #3 Is Effective: "Equal or Better"
• ·One conclusion seems clear: On average, students seem to

perform equally well or better academically in online
learning."

• #4 Improves Teaching
• Teachers who teach online reported positive improvements

in face-to-face, too.
• "Of those who reported teaching face-to-face while teaching

online or subsequently, three in four reported a positive
impact on their face-to-face teaching."
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Polling Interest:
K-12 Online Learning is Popular

• Gallup Poll in October 2005
o 40% of adults want students to take an online class

for graduation from high school

• NetDay Speak Up Day Survey 2007
047% of high school students want to take an online

course

• Harris Interactive Poll 2007
o 40% of middle school students want to take an online

course

II States with slgnlflunt supplemental state-led or multl<Jlstrfet online programs or Initiatives

• Stateswlth "gnlflcantfull-tlme. multl-dlstrlctprograms

States wtth both

L I States wfth neither



Growth of Online Programs
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Student Demographics

~ Free and reduced lunch
035% of students in survey

~ Ethnicity
027% non-white
0120/0 African-American, 7% Latino

~ Not always tracked at student level
o Illinois Virtual HS example
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Accountability and Outcomes

» Full-time programs report 97% NClS
assessment participation

» Course completion rate
0500/0 to "approximately 99%," with many

responses 65% to 85%.

Virtual Schools & K-12 Online
Learning

• Virtual schools help meet the need for more middle
grades and high school academic courses.

• Virtual schools provide online courses for high school
students, and a growing number of states also provide
courses for middle grades students.

• Virtual schools assist students who:
o attend schools that are unable to provide certain courses;
o need to retake courses to meet academic requirements;
o need an alternative to traditional education;
o want expanded course options; and
o have physical disabilities or prolonged absences from school

because of illness.
Dare "at risk"
o are gifted



•
• NACOl Survey provided a statistically

valid baseline of Online learning in Hawaii
• Respondents'demographics

:J High School Survey - 161 respondents from 43 (59%) of the
high schools - 86% from school level

:J Middle School Survey -121 respondents from 33 (43%) of
middle schools

• High School Highlights
o Current Usage of Online Offerings: 75% of respondents say

they are doing online learning in Hawaii
• Credit Recovery are the primary usage (82%)
• Commercial providers and e-School are the prime sources of

content
• Schools limit the number of courses taken (42%) - typically

from a computer lab
• Onsite support provided - (72%)
• There are teachers who currently teach online courses at their

school (32%)

• Top two reasons for current limitation of online learning
w Lack of funding to cover cost of fees

::J Unaware that online learning opportunities exist

NACOl Survey High School
c Level of Need for High Schools

• 55% point to remediation (not credit recovery)
• 34% say it's for students not doing well in traditional

classroom
• 27% say ""to fulfill graduation requirements"
• High need courses same as other states

::J Algebra I
o English I
':J Biology
o AP Biology
::J AP US History

• Need for Foreign languages higher than most states
• 58% say need for online Professional Development

o Level of Need for Middle Schools
• Grade 8 English Language Arts, Math, Social Studies
• Grade 8 Earthl Space Science
• Computer Literacy



Inc:luslon of online learning Is part of sc:hool's
c:omplex area's overall ac:ademlc:nmprovement
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Online Offerings Most Widely Used By Students
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There are Teachers in Your School I Complex
Area Who Currently Teach Online Courses
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Thank you!
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Phased Action ~laM fG)Ji Hawaii
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North American Council for Online learnin
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O
online Learning is accessible tlJlrel!J!i)h,Ql:Jt ttile state;

many opportunities alie l!J1il~e tfre nadaf
and not widel~ RnowAl.

• The DOE eSchool and Myron B. TflomQsen A~deJT,l~

provide online courses statewide.

• Teleschool provides distanee learn
services to approximately 5600 stu
foctlsed en K-6.
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o There is a definite need fer mere slrlaic::es
for learners besides regular sG~e~1
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Recomrmernoatimms

Delivery Model HVLN

Administrative Process

Online Teacher Training

Criteria for Credit

Gurrioulum

o OellvelY Models Establish a
Virtual Learnm Network HVLN 117 Ha\l/all
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Hawaii VLN Operating Model
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o Online Teacher Training

ele8m1no T~./l

-Establish a mentoring and training p.rQQi'artl (Or ql;llk!e t)achers
with UH College of Education
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Assist schools with online standards tilase'a €elJ* Ptep.atBto~

Curriculum
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• The Hawaii DOE should esta
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