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In consideration of
H.B.3140

MAKING AN EMERGENCY APPROPRIATION TO THE HAWAII PUBLIC HOUSING AUTHORITY

Thank you for the opportunity to present testimony in support of the Hawaii Public Housing
Authority's Emergency Appropriation request for $10 million to finish FY 2008.

Budget Request

{
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Budget request

Funds are needed for the following items:

1 Repayment to the Department of Budget and Finance (B&F)
for Loan made to address a) risk management costs billed by
the Department of Accounting and General Services (DAGS)
for FY07, and b) payroll shortfall for FY07.

2 Subsidize FY08 budget deficits in the Federal Low Rent
Program, State Family Public Housing Program, and the
State Elders Program .

3
Other

Total funds required

10,000,000.00

1,600,000.00

8,304.117.00

95,883.00

10,000,000.00
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1. The $1.6 million loan from B&F:
• HPHA received a loan from BUF to pay for the increase in agency risk management

insurance ($777,000) assessed on all departments. Please see attachment A,
pages A-3 through A-9.

• There was a payroll shortfall of $823,000 in 2007. See attachment A, pages A-1, A­
2,A-10andA-11.

2. The budget deficits for the Federal Low Rent Program, State Family Public Housing
Program, and the State Elders Program.

• Please see attachments B-2 through B-5. FY2007 estimates are based on data
recentlycompih~d by Wayne Chu of DAGS and contracted CPA staff for FY2007..
Previous estimates for FY2007, FY2008, and FY2009 were based on projections
using FY 2006 audited financial information.

• FY2008 and FY2009 bUdget projections are now based on the updated FY2007
information and other new information.

• The budget deficits are based on a combination of chronic, structural
underfunding for federal and state public housing programs and poor
management. Although underfunding affects management's ability to manage
well, specific steps are being taken to improve staff performance and
productivity.

o Federally assisted pUblic housing deficit.
Although they are called federal public housing, the more proper term for the 5,363 units that
were originally built with federal funds starting in the 1950s is "federally assisted" public
housing. The units belong to the State of Hawaii, but operate under Housing & Urban
Development (HUD) requirements. HUD continues to provide an operating subsidy (about $10
- $13 million per year) and a capital fund ($12 million per year). In recent years HUD has
funded only 83 percent of what HUD believes is needed to operate HPHA's federally assisted
units. It is the same rate across the country. The legislature could choose not to make up the
deficit, but that would impact residents. Federal deficit or shortfall for FY 2008 is estimated to
be $6.7 million, or $1,250 per unit on annual average rent of $2,550 per unit. The deficit would
be larger, except that HPHA is out of necessity moving $3 million from its capital fund to its
operating fund. This robs the future of HPHA's housing stock, to pay HPHA's present operating
deficit.

o HPHA's plan to reduce future deficits:,

• Fix 400 vacant units in the next 2.5 years with state and federal
capital and operating funds. In the last 6 months unit turnaround
time has improved from 191 days per unit to 131 days per unit,
still very bad, but improving. Goal after 3 years is 20 days
turnaround time. For every 100 units rented HPHA should collect
$300,000. Therefore with 400 units fixed and filled, revenue
should increase by $1.2 million.

• Fill vacant units faster. The waitlist is nearly 10,000 statewide. In
the last 6 months unit lease up time has improved from 66 days
per unit to 38 days per unit. Goal after 1 year is 5 days lease up
time.

• Collect the rents or evict delinquent residents. Of 5,363 federally
assisted units, 860 residents are delinquent. owing $1.4 million, or
an average of $1,600 per resident. In the last six months HPHA
has put pressure on delinquent residents to payor be evicted. In
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the last month the number of delinquent residents dropped by 578
and delinquencies were reduced by $323,000. While this rate of
improvement is unsustainable, it is the direction we are headed.
Goal after 1 year is to collect or evict 99 percent of all residents
who reach 90 days delinquency. HPHA is working on delinquency
data for the 864 state family and elderly units.

• Finish work orders faster. Currently HPHA abates 88 percent of
emergency work orders within 24 hours and completes non­
emergency work orders within 14 days. Our 1 year goal is to
abate 99 percent of emergency work orders within 24 hours and
complete non-emergency work orders within 10 days. Doing so
will free staff to do more regular inspections, which will reduce
repair work in the long run by catching problem residents and
problems earlier.

• Ask residents to be more responsible
-Pay rent on time
-Maintain units and grounds
-Conserve electricity and water
-Assist with neighborhood security
-Volunteer to paint unit exteriors and fix units

• Reduce water and utility costs through energy performance
contracting. Although it will take 3 years to come into fruition, HPHA
is embarking on energy retrofits with the goal of reducing energy and
water charges by 25 percent.

• Work with community volunteers to fix units and assist residents.

• Increase rents where possible by increasing rental rates for state
units, encouraging residents to work more and get better jobs. and
encouraging more mix of incomes in public housing.

• Encourage public housing residents to view public housing as
temporary, and to find permanent housing in the affordable and
market sectors.

• Explore other ways to preserve and improve the housing inventory.
HPHA is learning how other public housing authorities have
redeveloped by maintaining existing public housing units and adding
(higher rent) affordable or market units.

State family and elderly public housing units receive no subsidies.
In contrast to the federally assisted units. state family and elderly public housing
are wholly governed by state rules. For FY2008:

• For 288 state family housing units the annual deficit is estimated at $1.1
million ($3.900 per unit. on average rent of $2,500 per unit). There is no
state operating subsidy for these units.

• For 576 state elderly units the annual deficit is estimated at $513.000
($890 per unit on average rent of $2,950 per unit). There is no state
operating subsidy for these units.

Reserves are insufficient

HPHA has spent down its reserves from $20 million in FY2002 to an estimated $4 million at
present.
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The unrestricted fund balances of $8,202,698 for FY06 for the Federal Low Income Public
Housing and $2,228,846 for FY06 for State Elderly Housing is not available to offset the FY08
deficit. HPHA does not have the data for FY2007 to determine the unrestricted fund balance
for Federal Low Income Public Housing and State Elderly Housing, although we expect that it
will be lower than the FY2006 amount. HUD advises public housing authorities to maintain a 3­
month cash reserve for operations, or in HPHA's situation about $12 million. Those public
housing authorities doing so receive HUD's highest rating for this category. HPHA estimates
that it is operating on a 1-month cash reserve, which is the minimum required before HUD will
give HPHA a failing rating for this category. Therefore, HPHA does not believe the unrestricted
fund balances can be used to offset the EA request.

Federal Funds outside the State Treasury

Attached is a schedule showing the funds held outside the state treasury. See attachment C.
The cash balances are as of 6/30/07. Only the Section 8 and Federal Low Rent Public Housing
accounts may be used to offset the EA request. The Federal Low Rent Public Housing account
cash balance at June 30, 2007 was at $4.5 million. As mentioned above, HUD does not advise
HPHA to be operating with less than a 1-month reserve.

Legislative assistance requested based on performance improvement

The Legislature last year provided for the first time significant increases in funding through $25
million in CIP funds and $10 million in operating funds (for minor repairs of vacant units,
recurring repair and maintenance, and security funds. HPHA is grateful for the much needed
support and has been using the funds to accomplish their purposes. Please see attachment D,
showing schedule for vacant unit repairs and capital projects.

For the most of its past HPHA has been a self-supporting entity. With operating expenses for
federally assisted and state public housing in recent years of $35 million to $38 million per year
largely based on rents and budgets, HPHA has barely managed. HPHA needs a hand from the
state at this time. HPHA is working on reachable performance expectations (we want to
stretCh) by which our Board and the Legislature can measure progress. Your continued support
and scrutiny of our efforts and achievements are sincerely invited.



UNDAUNGLE
GOIIEIINOR

EXECUTIVE CHAMBERS

HONOLULU

September 13, 2007

TO: The Honorable Lillian B. Koller, Director
Department of Hwnan Services

SUBJECf: Department of Human Services - Hawaii Public Housing Authority Request
for a Loan of $1,600,000 from Revolving Funds

Your memorandum of July 11,2007, requesting for a loan of $1,600,000 in revolving
funds to repay the Department of Accounting and General Services for payroll and risk
management costs for FY fJ1 has been reviewed. Approval is being granted to obtain a
loan from the general fund instead of revolving funds.

Your department and the Hawaii Public Housing Authority (HPHA) must take immediate
action to determine the financial viability of the HPHA revolving funds and initiate a plan .
to take conective actions to avoid the necessity of additional loan requests.

Your understanding in this matter is appreciated.

c: Honorable Georgina K. Kawamura
Mr. Chad Taniguchi
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MEMORANDUM

STATE OF HAWAII
DEPARTMENT OF HUMAN SERVICES

HAWAII PUBUC HOUSING AUTHORITY
1002 NORTH SCHOOL STREET

POST OFFICE BOX 17907
Honolulu, H8WlIii 96817

FAX: (808) 832-6030

JuI) 11, 2007

, ~.

- . :.::-.:

IN REPLY PLEASE REFER TO'

07:FMO/028

To: The Honorable Linda lingle
Governor. State of Hawaii

(

Thru:

From:

Georgina K. Kawamura, Director
~~cnt of Budget and Finanr.:e

TtR:l/~ .~L Chad K ~~, Executive Director
rfIawaii li~6~ingAuthority

SUBJECT: LOAN FOR $1.6 MILLION FROM REVOLVING FUNDS

We respectfully request approval of a $1.6 million loan from the revolving funds tbrough the
Department of Budget and Finance, $823,000 is to repay the Department of Accounting and
General Services for payroll costs for OUT State Public Housing Program

Chapter 103-6, Hawaii Revised Statutes state3, "The state and COWlty directors of finance
may, with the consent of the govern, in the case of state funds. and of the council in the,case
or county funds use any portion of money belonging to any funds under their control.~
pension or retirement funds. funds set aside fol' the redemption of bonds or th4 payment of
interest thereon, and private trust funds, for the purpose of paying warrants drawn against
any fund temporarily depleted, All sums so lJSed shall be repaid to tbc credit of !be fund
from which taken immediately after tbe replenisWnent of such depleted fund, "

In addition to the payroll shortfall, we received a bill for $777,000 from Risk Management
for our liability insurance. It was our understanding that the emergency appropriation bill
that was passed would provide funds allocated to the agency. however we were just informed
by DAGS that it was only to increase our cemng. Botlt our Federal and Stale public boutmg



The Honorable Linda Lingle
July 11. 2007
Page 2
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' ..
programs would normally ftmd this insurance however; due to financial constraints witJi.botb
programs funds are not readily available. If you have any questions. please contact rpe lit
832~3. ~

YoW' favorable consideration would be much appreciated.

(

RECOMMEND:

D APPROVAL

GEORGINA K. KAWAMURA
Director of Budget and Finance

Date

UNDA LINGLE
Governor. State of Hawaii

Date

o DISAPPROVAL

"
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STATE OF HAWAII

BILL FOR COLLECTION BILl-NO•

oapA.RTMBNr OF ACCOUNTING AND GENERAL SERVICES

.
~ .:,

.------
RISK MGMT REV. ­

FUND

HAWAII.~~ay 2Z. 20~HONOWLUIN ACCOUNT WITH

Departrnent of Human Services
HPHA.

r

L
DATE DESCRIPTION AMOUNT •TOTAL

(

Sl22J07 Risk Manajllm1Cftt Cost Allocation FY 2006-2007

Emergency Appropriation
Act 61. SHL 2007

$717.000. ~

. I

TOTAL: 5717,008.01

A11lhorfzarion: Compttollcr's McI!lD dclll:J August 4. 1993
(R.islc MlUltlgem~tColir Alloeatioll)

___• --.l ._ '-- __•__ -

REMIT BY JUNE 15, 1001.

IV 80S-S-07.321-M.()832·B 1-817
R.emittance: Paid by N II

Submit copies ofIV to: OAGS·Ri.lc AIlgmt.
DAGS-FiscaJ

10: PA-F­
~17'IMO~

dated: 93(, .-151~

f1ZoM :1*fS. M'fA
PA-TfJ M'"'f,w01'O

•___....t... ••, .......J1L..__-L.'~ftl'-~-~' ......
IIfA'I1!JllXOVNTlltCi FClIiIM ",0
.wI1IA"Y .... (RI,VISEDI

A,-S
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•STATE OF HAWAI'
DEfI'ARTMENT 0" BUDGET IJID FINANCE

P.O.IlOX150
HONOLUUJ. HAWAII 98810-0150

June 6, 2007
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TO: The Honorable Linda Lingle
GovCIDOr of Ha1',aii

FROM: fn.. ~pa K. lUWUfJUIa{flJ~lf'J-:,
OlIcetor of Fmance ,-.,"

!

(

SUBJECT: Request to Release EmergcDC:Y Appropriation Act tiT, 8LH 2007, RevolviI;Jg
Funds for the Department of Human Services - Hawaii Public H0U8m;
Authority

1. SumIPuy ofRequest:

Appromiation

$777,000

AllotmeDl
Requeu

$7T1,OOO

B&F
~mend'rion

$711,000

Means of FinaDclug: Revolving funds.

2. Apthodtv:

Aa 67. SLH 2007, is an emCfieDCY appropriation bill, oricmany submitted as
Administration Proposal AGS-S(07), wlticll appropriates $777,000 in DVoMag r,ms
for FY 07 to the Department of Hwnan ~rvices (OBS) - Hawaii Public HousiDg
Authority.

3. Expending Agency: DBS.

4. Proposed Use of Ftn)ds:

These funds will be paid into The DepULmenE of AccDUDtinX aDd GeDenI S,nvices'
(DAGS) State Risk Managemem Revolving fund and used to pay for uuanticiplted
inere&tes in pI'OPertY msuraJ1(:e premlwlls and c1eductiblcs.

No. 1 Clipltal Di5tIIct Building. z,'iO $. Haw !It.al. Honlllulll. I'AwalI 9li81' A.-~
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, ~~' .."s. E:Y.t!m Requirements for Con~ F'tlns'iIDl: ~>~: ....... .".......' '.
This is not a recurring Deed; however, it Wil$ necessazy to replenish the DAOS risk ':......
managemem l'C\'olviDg fund for FY 07. AdjU5tlDeDtS to risk management l81essmeDU.
for FY 08'and FY 09 have been included in the biennium budget bill; BousC. BiU '.
No. 500, H.D. I, S.D. I, C.D. 1.

6. Concerns: None.

7. Recommendation:

Approv31 by endorsement of [his m:moi:lndum.

(

/ APPROVED

JON 18.7
DATE

DISAPPROVED

~-(
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TO:

ATTN:

Department o!Human Servkes . --n-n,;'~(~·c'1;l~4'1~ai-C'1te~'-

H~iAIl t'¥aa~TY
Administrative Services OfJ!ee;..r. tiO_U_S_lli_':i._il.U__'_'_

FROM: Dcparanent ofAccounting and General Services
Uniform AccoWlting and Reponing Branch

SUBJECT: Appropriation Account Overdraft

The following appropriation aCCOWlt! have payroll allotment lcas'b,
deficits:

Payroll
AI1°tmeart

Deficit

T-07-912-K

-----_... -------
13,210,747,81

Immedi.au: steps should be initiated to clearthe': appropriation acc:.ount
payroll allotment/cash overdraft(s).

The above appropriation account payroll allotment/cash deticit(s)
was(were} discussed with your llCCI.'1unnng staff.

If there are any questions about this note, please can Glenn Miyashiro at
586-0599.

. ec: Director
Department ofHuman Services

Director
Depll1tment ofBudget and Finance

A-\o
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State of Hawaii
Department of Human SelVices
Hawaii Public Housing Authority

FY07-08 Emergency Appropriation Budget Request

Budget request

Funds are needed for the following items:

1 Repayment to the Department of Budget and Finance (B&F) hr Loan
made to address a) risk management costs billed by the Depclrtment of
Accounting and General Services (DAGS) for FY07, and b) payroll
shortfall for FY07.

2 Subsidize FY08 budget deficits in the Federal Low Rent Program, State
Family Public Housing Program. and the State Elders Program

3 other

Total funds required

B-1

."..
Budget Request ..

10,000,000.00

1,600,000.00

8,304,117.00

95,883.00

10,000,000.00

211412008/6:08 PM



State of Hawaii
Department of Human Services
Hawaii Public Housing Authority

Financial Operations Summary· Federal Low Rent Program,
Single Family Housing Program, and Elderly Housing Program

Fiscal Years 2004 through 2009

...:

- *** **
2005 .

*
Rental Income
Operating Subsidy
State Repair &Main~
State Security ~
Federal Capital Transfer
Other Income

Total Revenue

16,828,276 16,084,246 17,289,950
13,148.834 12,667.470 10,903.833

3,500.000 4,500.000
1.500,000 1,500.000
3.000.000 3,000,000

742,111 736,630 718,468
_,.;:;.38;;,:,.:..71;.;:9.:;:.22:=,;..1_..:3,.;:;.8.:..;.4.;:,;88:!,;.346 28,912.251

16.395,760 15.568.626 15.884,499
13,424.541 20.379,898 10,751,136

734.970 768,139 651,331
30,555.271 36,716,663 27,286,966

(

Project (a)
Personal Services (b)
Administrative Expenses (c)
Professional Services (d)
Security (e)
Insurance (f)
Repair & Maintenance (g)
Utnities (h)
Payment Lieu of Taxes (i)
Other expense (j)

Total Expenses

8,739,295
15,361.249
2,269,722

820,501
1,801.309
1.213.617
6.362.383

10,109,046
550,000
397,046

47,624,168

8.403,168
14.770.432
2.165.799

758,496
1,801,271
1,166.939
7,239,470
9,556,763

550,000
380,125

46,·792,463

7,239,437
14.202,338

1.213.023
204.172

2.310,891
1,004,539
2,622,692
9.035,036

550,000
363,952

38,746,Oe.oO

6,960,997
13,697,371
4,071,824

337,630
1,579,942

202,905
1,917,696
9,190,784

574,114
358,590.

38,891,853

7,688,007,
12,371,553
2,096,381

250,331 .
2,115,911

359,988
1,819,670
7,216,019

730.443
540,543

35,188.846

5,209.581
11.873,298
2.675,726

291,419
662,281
284,675

2,181.553
7.337,739

813,252
380,193

31,709,717

Total Excess (Deficit)

Notes: See page 2

(8,904,941) (8,304,117) (9,833,829) (8,336.582) 1,527,817 (4,422.751)

21141200816:08 PM



(

State of Hawaii
Department of Human Services
Hawaii Public Housing Authority

Financial Operations Summary - Federal Low Rent Program.
Notes for page 1 Single Family Housing Program. and Elderly Housing Program
* From audited financial statements Fiscal Years 2004 through 2009
** From unaudited financial information
.- Projected estimates

(a) Project Expenses
Private Property Management
Project Materials & Supplies
Minor Repair & Maintenance Contracts
Refuse Collection
(b) Personal services
Payroll
Employee benefits
(c) Administration Expenses
Staff training
Travel
Sundry
Telephone
Postage Charges
CoHection LossesJExpenses
Machine RentallLeasing
Office Supplies
Computer Wide Area Networ1< Exp
Other Office Expenses
(d) Professional Services
Legal Fees
Accounting & Auditors
Consultants
(e) Security
Security Contracts
(1) Insurance
Risk Management Reimbursement
(g) Repairs and Maintenance
Equipment Rental
Janitorial Services
Vehicle & Equipment Repairs
Major Repair & Maintenance contracts
(h) Utilities
Sewer & water
Electricity
Gas
(i) Payment in Lieu of Taxes
Payments to counties In lieu of propety taxes as required by HUD
(j) Other Expenses
Interest Expenses
New Equipment Purchases

6-24 21141200816:08 PM



~:

State 01 H3WllIii
,."1::.•.<..t.: ;

Department of Human Services , '. I

Hawaii Public Housing Authority ; ~.~ ,"

Financial Operations - Federal Low Rent Program ~:.' . "". ,..
Fiscal Years 2004 through 2009 .~.':.:~:~.

....... ,-.
~...

.i·..•":- .
;:. -,-',

2009 2008 2007 2006 ~ .. 2001.... _. - • • •
Rental Income 14,280,689 13,657.689 14,759,063 13,841,036 13,127,474 13.531,582
Operating Subsidy 13,148,834 12,667,470 10,903,833 13,424,541 20,379,898 10.751.136·
State Repair & Maint Fund 2,500,000 3,666,219
State Security 1,500.000 1,500.000
Federal Capital Transfer 3,000,000 3.000,000
Other income 675,804 669,113 655.993 624,755 662,089 561.113

Total Revenue 35.105.327 35.170,491 26.318.8B9 27.890.332 34.169,4161 24.843,831

Project 8.139,295 8.403,168 7,239,437 6.960,997 7.688.007 5,209,581
Personal Services 14,085.664 13,543,908 13,022,988 12.522,104 11,230,180 10,801.148
Administrative Expenses 2.044.889 1,947.514 1,001,056 3,858.313 1,854,775 2,447.535
Professional Services 679,853 628,178 140,285 270,018 197.153 258.069
Security 1.800.000 1.800,000 2,309,657 1,578,846 2,114,860 661.230
Insurance 1.045,227 1,005,026 865,159 177,237 333.930 262.232
Repair and Maintenance 4,248,085 5,315,355 1.555,789 1,047,508 1,150,309 1.569,667
Utilities B,872.ge2 8,370,719 7,896.9C5 8,064,168 6,232.801 6.429,131
Payment in Lieu ofTa:ces 550.000 550,000 550,000 574.114 730,443 813,252
Other expense 289,651 275.858 2b'2.7L2 250.211 335,231 289,499

Total Expenses 42,355.626 41,539,726 34,844,038 35,303,516 31,867,689 28.741,344

Total Excess (Deficit) (7,250,299) (6,669,235) (8.525,149) (7.413,184) 2,301,m (3,897,513)

• From audited financial statements.. From unaudited financial Information
- Projected estimates .

B-3 2/141200814:55 PM
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State of Hawaii ... -., '

Department of Human Services )':\1 .

Hawaii Public Housing Authority ':=1":'Financial Operations - Single Famtly Housing Program
! ~~. ••

, .-,,'.
Fiscal Years 2004 through 2009 I.,.... ~ .

. ' .
2009 2008 2007 ~ 2005 2004- - .... * • *

Rental Income 793,068 715,068 768,890 853.238 813,979 783,635
Operating SUbsidy
State Repair & Malnt Fund 500,000 439.690
Stale Security
Federal Capital Transfer
Other income 4,079 3.960 (14) 38.724 38.743 42,988

Totat Revenue 1,297,147 1,158,718 788.876 891.962 852,722 820,803

Project
Personal Services 909.871 874,876 841,227 838,195 802,481 753,813
Administrative Expenses 78,882 76,565 74,335 74,639 82,932 65,692
Professional Services 68,875 64,774 42.009 48,666 38,004 28,674
Security 610 S92 575 520 440 429
Insurance 56,130 53,971 46,460 9,180 8,785 6,250
Repair and Maintenance 722,086 655.307 209,337 201,405 174,173 155,508
Utilities 4TI.OS2 463.157 449,667 432.089 385.173 354,562.
Payment in Lieu of Taxes

I Other expense 93.681 90,952 88,303 94.388 180,514 . 47.1J-
\ Total Expenses 2,407,161 2.280,194 1.751,913 1.699,082 ·1.672~562 . 1,412.1

".Total Excess (Deficit) (1.110,020) (1.121,478) (983.03D (807,120) (819,849) (585.518)

* From audited financial statement!
- From unaudited financial information
- Projected estimates

0'
it.. -

211412008/4:55 PM



Slate of Hawaii
Department of Human Services
Hawaii Public Housing Authority

Financial Operations - Elderly Housing Program
Fiscal Years 2004 through 2009

• From audited financial statements
... From unaudited financial information
- Projected estimates

8-5
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Slate of Hawaii
DHS-HPHA

Listing of Cash Outside the Stat3 Treasury
June 30. 2007 .

"

Bank Cu"
ChI/eking 8IIance
Acccunt .gg Acccunt Numb.,. June 30. 2007

HUD Funded:
Govwmmentllf Fund.:

1 Housing VoiJc:her Prognm
Administration X American SIIY 89994-o06n 881,638.74
HAP X Amerlc:.I SIIY 26249-00513 1,S27.748.03
Escrow X Am.nc., SIIY 30017·32864 354.021.12

3,143,405,89

2 Section 8 Contract Acimlnlstration X Amerlolll SIIV 93316-06684 538,957.09

Proprietary Fund:
3 Federal Low Rent Program (7) X Amerlcan SaIl 89996-00539 4,544.925.92

NonMajor Governmental Funde:
4 Drug Elimination Program X American SIIY 89998-01004 0.01
5 Shelter Plus Care X American SaY 26240-06000 33.64
8 Housing Opportunity X Amerlcan Sav 37663-08244 23.88
7 Emergency 8MI_ Progrem X AmerlclIl Say 26245-00515 23.38
8 Justic8 ProgrBm X American Say 93318-09375 6.24
9 ROSS X AmeriCiWl SlIY 93316-09378 5.00
10 Supporttva Housing Program X American Sav 93319-00418 48,43
11 Self-Help (Cloled) X
12 Soya & Girls Club X American SIIV 60009-88892 2.16

(
142.72

Not HUD Funded:
13 KPT Resource Center

Chec:king X AmerIcan SaY S3310-0&379 285,243.53
Cashon hand 3.103.00

288,346.53

Total 8,515,7711.15

#',



HAWAII PUBLIC HOUSING AUTHORITY
VACANT UNIT REPAIR STATUS REPORT

',..'

(

Construction V"Kant UnJta

Start End
7/1/07 to 1/1108 to FFY09
12131101 6(30/08

2007-2008 Repair and Maintenance Funds
Hoolulu Termile Repair (WaiPahu) 8/112007 comDleler:! 9
Phase 1 • Kallhi Valley Homes A&8 Units (Contract) 1211512007 41112008 49
Phase 2 - Oahu A&B Units (Comaell 3/112008 6/112008 29

Phase 2A • Oahu A&B Urms (Conlract) 311512008 6/112008 10
Phase 3 - OUter Islands A&8 Units (Cortract) (Hilo) 11112008 6/112008 46
Phase 4 - Kahale Kahaluu tenant relocation A&B Units
Contractl 3115/2008 41112008 18

Phase 5 - Mali Vacant Units 311512008 51112008 14
Pomalkal Abatement 10/1512007 oomplgted 6
David Malo Bum Uri! 9I22J2OO7 211J2008 1
Lokahi R&tiling 1111512007 comoleted 5
Hanamaulu - Repair Unit 14R 1011/2007 compklled 1

2007-2008 Capital Improvement Program
Kallhi Valev Homes Phase 4 wi Retaining wall 6/112008 41112009 22
Kuhiu Park Terrace: Sewer RaNir 411512008 6/112009 22

Lokaht Slle Work and Bath Rercvalions (Big IsIard) 71112008 41112009 9
• Mayor Wrim-l H:lmes: K"m-'hM'Bath ReDairs 1/112009 1/112011 16

,
Capital Fund Contracts FFY2004 & 2005
Mllkua Alii Sewer RePair Q/112oo7 comPleted 2
Noelanl Extencr Repair (Bk/lsland) Q/112007 7i1I2OOB 2

Lall8kila Phase 3" CBil:! 1slarr:1l 3115J2008 101112009 20

Kahale KahalllJ CBialsland} 112007 comPleted 50
Makamae SoaD Repair Ql1~6 3/14f2008 28

Capital Fund ContraetsFFY2006
Kafihi Vallev Homes Phase 38 Constru::tion 411512008 311512009 27
• Paoakalani - Roofing, Cene Spall Repar & Parapet
WellConstr 81112008 101112008 10

Capital Fund Conlra,..ts FFY2007
Kauhale Chana - 4 me C 11/112007 51112008 4 '
Roof Repair. Kaahurr:anu•. Mayor Wrighl, WahiaWil

Terrace, Kuhio Park Tllrra::e Kauiokalanl 71112008 51112009 12
Termite Repair - Hui O'Hanamaulu. Kalaheo, Kuhio

Park TerlllC8 71112008 51112009 6

Other State Funds
Hauiki Abatement 311512008 13

Sub Tot3£ 10 207 1"
Total Vacant Units 4S1

• inciicates additional furdira reauired to construct

l> - J
elF Vacant Unit Report 02:-13-08 2/1312008, 10:13 AM .
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HAWAII PUBLIC HOUSING AUTHORITY
REPAIR and MAINTENANCE AND CAPrrAL PROJECTS

I Bud III CcmIIl_

DooIgn I
eo_..... - End

v....
\1lIIIO

2007-2001 flepaIr .nd MllIntenalnce Funds 1$4.5M

~~R"'a1r. _ Sl.5"' ..nVllC1 .....·· $'.5Mlar MU.....,_*na_" --
_VTormllo Re~aIr [WalpalIU) • .....10 aI1J2C1D7 ealftPll&ed •1Zf1/2007

_BUniL<COIIaec
$

!II
IZflS/2lI07 ..

IPII... 2 - ()ahu A58 ::otlIractI S &'1/2D111 21
~0Il1l.. S :!II &'20111 II 10
{Jrjll Canhaen ftfl!o S 111_ <141

11\1 ,.iccAlion A&B UDhi
ConmQ . $ 2lIll.7lID.110 .,S/2OOI If1!lOQI It
_s·_V...."Uoi.. IS zao.oaa.110 .,- 5I1J2OOI "
Potnaik.If Abatem,nl I 311,210.00 11l>'l&l2OO7

COIllplOhd 5

~rk retrace: P.8011l Bum" Unit included in Phue

1nl2llOl

iBun~ :1'0'" eoo<rocll1llll1ellall
Cirde~ Fir. 0 S ~ II22R1J(11 ZI1f2QG1 1

....aler.aLt S
_...

""lOIna
L_iflo·tiIing • 1:1•••00 1111&'20117

c:ornpl- 5
12n5l2007

Hanllmautu· RePair Unit ,4R S --- Itl1J2IlD7
.......... 11111_

SU8TOTIlLS Desl~ en<! COlDllllC1lor. lU$3" S 2 I -- 111- un_lied R_oInlnG B.."... SAI"I''-. .
S 1 GOOODD _.1I6M
S SO••UOlJ AnnIlol_1I¥l

Doolan

KalIJli Valley _ Oy.ll Coiling Flon_1illn I .....111 1on_ -p-'1111_
HlIle Hooldp. Tree RemaYll lBIv IIland) S 72,t1UO ,- -pill-

1211I20Il7

LaI·ata_.r """'" ROjIIoc...... lW_1 • 21,100.00 .,,- ...........-~~ _<lloafS ounor _ tH_al 5 . Is 4111.00 Z1112OG1 •~... tl"W_PuJ1!l t- S a.o73.21 llnl2Oll7

Punchl>:>wlli.....Wall"'.._, RoDair S :I"I5ll.GO llt1_7

Kallllill:Jl&: Tm. i:nure 'lB_ S S 17150.00 ,on1lOD7 .utI2llOI

s: .S I 11UGO.0O 711_ -W_I :S ?;04CI.GO 1 'I - l5I1_
_ l31l.:I1

...-
"."_* 117'2.42

on I - S 5a7.I7D.DI

...!MlTq:rAL S 7"-_.0. S 1'--.30 _11111 e
SUBTOTAL ID!'IlP''-.11 ConoINClinf, larSUYl S I_~- Unbud....ed RBIIlllinIntr 0....... I {"3D 717.111
TOTAL Dooofan.dC.".bu:llunfw....... I;U... S 4.350.AZ:41

2lItltl-2007 Cilp1tlJ1 ltnJ!'J'W'!oMIt Pr0!l!!m ($2.0M) LarV! 2!1!.!' ltv :....-ae-...lon ••
I -"n

Cor<lultln.· ...1Ji 'ncll'.aual I $ _.ooo.co 1151 -~~i.Hall'. TeftCl!ui Ci>t":Ja. Ka'u TeW:f"es COllage ~
~~~ - I '. 71U4'-OO ",_ Ion_
~~ '" He.,. A1Jht;Jti!!!i!.1!J1lIslB'!!l 11711 r _DlUI 2n_ 1011/2001

~Iani 1& 1.lK'WBim... To_CoftIge(llig bleml} S S 161".17 7tr512Dt11 IIIJ2GlII
S 3OOaoa.OQ S 1.700GOO.110

~J~om S 2,oao.aoo.OD
n~~~...!... ai"'lIfI-8alun~. , •r2008-2007 CilDIl" ImI!'ovwmenl I'rol!l'!m jSUMl

I D_ , eo_
lnraiiVerfiS~lldi<n (Eo!..... RaMI .. IS - S .IIB.GO IlII1IlIlIlllS -P_SIIo_,5lllaw..... n........"'..~ 1$ , 1DDa.oo S 14455311.00 4I1I2IlDa 1011_
1-"'*: Fir. AIerm. L....·<!s.lIPJ SplmillBrs. HoaI I

MI.274.DO~PW S
S 1.....lal.GO .,,- .,,-

E_tor CMSUIIlna _ I r 715"&>-"" i [51
, SUCT01AU _ S 1.17551a.t. S ,:tD7 .GO
LTO"rAL (!?!;\g!< ...d c,.nOlr>JOl'o.l ... •-Iu'_,O!tocl n......nlno aolll._ S ~ .,......00:'-.. .~

......
l~·S..F.' I

1tl/a
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HAWAII PUBLIC HOUSINB AUTHORrrv
REPAIR and MAINTENANCE AND CAPfTAL PROJECTS

I Budget CoriotnIdlon

.o-Ign

c__ - £tIC!
v_
1mb

2007-2008 Ceollallmoro_1In! Pronram a.va'ors ($liM)

DMlon
MinD! _or M_IlHo'olulu.K....wIu.HIlIa.- S 150 oao.oo $ &aOOClO.lIO 4I1I2OOa

411_
t<a_~uo, $ 40.000.00 S S30IllIG.OO ~ otlI2OO8
Kuhlo Par1< T ModomlQlion S I6l S 2_.000.00 ..,- '111_
)(aluihuia - EJawtor mizalion $ 40000.00 $ 520000.00

411_
4I112OOl1

E"'''''', A. 'ra S 1l0241.G7
EJevalor CDnlUltant· To be delam1ined $

__.00 -
SUSfar.-LS $ 7ao.OOO.00 S 4'-.246.17
TOTAl. mealgn.,d CoMIrv"'lcnl S 4.-0.2.45.07

UnbudOalod R_oinlno9_ S

2001-2008 CftDltallmoroven1ant Program 1$2 Ml
Doolan c...-.....Iao.

1..arWila: Diullillly Fe Houci~_ons (Big
":!.SQ.oo Is S,llIlIlJllIll.QO.Iand) S ~ lll1112lll5

w_olltCbiloctlor T_ Trimml"" $ 15000.00
_I Kai Hole: Sidln II Eloo1rical WorkfMlul $ 800ll0.00 IS 7SO .00 CI1_ RJIf211M

KaheIdII Torr"". (Bldg A II e: 112 unilol: RooIll Sol..
_.lIOO.oo

_1.....,
S &0000.00 $ AI1I2IJOt& ,...-

Iiiif
S 170012.00 $ 1.000,\lOllJlO 7_

KIlIIIi 1'11&1. $ 300.000.00 $ S,OOO.lIOOAO CI1f2OOI 22
Haia onG loIznd $ 23.1650.00 S 000_.00 ~

Kunlo .S....rR S 2SII042.00 $ 2000000.00 6IlI2OOB 23
.r .lDaflU S 1 $ 500.000.00 511_

l . 0", ond Boll tsland} S '70,lIOO.00 121 ,$ . ....- •....... Wri<lhlHe.....:_ $ __.DO 13\ $ 111_ 111-
lola WI bIH"",",,:KiIdle__ S '00000.00 4 ,,,- ,llfollll1 16

LaTcIa: Fir. <IIa1m s,slaln ....,........, S :18307.20 S :Il1O.000.00 81'1_ 711_

~-
$ 40.000.00 S UIO'-.DO ..,- 10f1J2ll8&

C ~ S : 151 S 2.000_.00.- m ••• 1&17 :PII/llIOINotli _
411_

HIla _ II C iiolls_ .,,-
Pa.>_. a-tor t.!odamizab S .40 000.00 S -SDOOO.GO ~ 411_

..!!!!'!!!!!![ii' EirJlltor ~8fn'.u"" f :15'-.00 S 0150.000.00 4/1I20OI
411__....-._,-

$ :15 ODO..OO 41i01OO.GO .,,- 411_
__B___tloa

S :I5.COO.oo •
__.00 .,,- 4I'lI2OOIMalcanMa-,.,__

$ 35_.00 S 400000.00 - 011_
Sill: LaeADl e-r__on

S :».000.00 Is 200000.00 ..,- 411_
HII. Poli Elfwa:~rMDd91"'liadlon $ 20.000.00 Is :lOIl_.DO

411_
",-

lJUoI. Elo\QtQr Modornizil!on $ m.ooo.oo '$ 200.000.00 - 4I1izooa
~tbldll" I.e~.c ond Ug S _.000.00 - 7_ -

SUIJ'ItITIlLS $ Z,3<7410.20 S ' • .-.100.00 -- II
TOTAt.. IDt".!s:l..n~ C......"'cllonl I :m TN.2,O.2C

Unbud.otalllo:nlllnina 31lbno.

CAPfl'Al F\.Wl) Ccton'hACTS FFY2004" 2005 Deal...

_ral l'Io¥sal_a. -............t S ".II3'1.oG 1Z11_ 411_
"'k>lIAIiI~_ Is :13.000.00 - - 2
Nealanl Ex18':01 f!!pai' of~ lJIIlts 18i. klOndl III S 2317-"1.10 ."f:1DIJ7 711_ l!

LaNlkila O....cJ,'Ibo_...l· $, um. tBlo is- S 1500000.00 4f1I2a08 71lf1.G08
......- "".... 3" [lIJ' klaN;! I 6.ooD,/IlIO.oo 81'1_ lo1l_ %0
t<at.aI. KalleI.u lllii b la.1dl S 10'-._00 1/21107 ....- 60
........... So3II R.oeir S 3.S7UGO.oo .,,- 8'1_ 21
~PatkTQ-..cp 8ktie.T~.r::Nlna"~ S S %07...... -.pIoled

SUBTOTAlS $ 36'Jl:tl.GO $ 24'05".24 lIublolall 102
TCTllL fll!s!J!n and c.)'lSl"""lanl $ a ...74.-.zc .

•l ...nd· S.. Pa<» S
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HAWAII PUBUC HOUSING AUTHORITY
REPAIR and MAINTENANCE AND CAPITAL. PROJECTS

Bud Iel ConoIrw:tlon

De<:lSln Canctruetlon st. ·.. En" V_I
Un'"

CAPITAL FUND CONTRACTS FFY211116 IUOM Oa,"an C.......ft....1on ' .
Ka!lhi Vatlav Homes Pha.". S8 COmuc:lion S 8.300000..00 Ul6l2llOll :l'1S12OOI lI7

PlI...1aN ·1lG<>1nll. Cone SpalllIopai, l PlIrlptlWIIIl
C_ S 400 '000.00 ttIlI:2OOI llIf1/2OM '0
Kullio PIn1..,_ Fir. Alarm • Docipn/Jl>JIkI S '000-.00 4I1I2OOt 7"_

olio, !lJlpeJrs ond Pa"'lingrelQISIend) $ S ,_000.00 IIII.ZDOa 511_

SUBTo $ $ 10._.000.00 SUblolo! 37

TOTAl. IOl/l5J·:tn and C:matrudicn $ 10.000 000.00

1
CAPITAL FlINO CONTRACTSFFY2lXI7 ($,1lM De>Ian eonstrueIlon
l\Ml1l<""" • Reoen• .,d E>serior Re 'as_ S 1,200 000.00 1/11ZOll11 n -Me"", Wtialll Hom.. Solor Well!! He"'.. ,ma,ovemenlO 3 S 3l1ll11l1ll11.oo 1111211111 11112llllt
Non; 01. R=oliotl and E:cl0fi0t_. IBiD ..Jen.ll $ 1,-_,00 UII2llllI IMICDI

~
I" ..... _d $ 1100"""" CI1/lClG8 IlII1/ZlOI

C $ SIl2 00 311_ tz/1I2OOI
T "C"

KauIIaIo •• _ C S 115 4.00 l1n_ 5I1/l1OO1 •
Roof Repo!r-l(ellllnToanu. Me)IorWtlg.~I, Wahiaw.

~ IIlIOJlM.oo8fTuoe Kubio ParkT.fra~.Keuioglani S 137150.00 711_ &l112llllt 12
T_mrt. R6pllr - Hul 01ianam&UIU. KeJahea.lCuhio

1$PlIlkTerr_ 96AOJlII $ _000.00 m_ 5IlJ2DOI ,
I<I.hlo Pm! T...... • Truh Chu!B $ $ 5llCiMo.OO CI1/2l101 2I1/2lIDI

SUBTOTALS $ 234,_.00 S IR777UO
s_

n
TOTAl. DMI n I/lfl COlIeINollon S ,"""2501.00

O1'HER STI<TEFUNPS
HllUiIQ Abaltlll••, $ InlM.DD at1S/2l101 '3

SubI_ 13

T_ Ilnb 431

N....'
Jo.. 1lIll1 Eotimallld 0 ..1:1 .... SUb/col 10 Chana.
A&Bunlll·ROiiirii. ",Us.
0 ..... ·_1
MIl· ... • AoMI-"'mml UN'" AMI'O•...
1 or OIP
2 0-3

• needlld
5 • Cl!5SIlOoJ C_ion CDIIS'""lion crt CIP

• incl' 'OUIiiiiSI:r &KPT ....._ ..d me . . l __00Il_Io....lo6-=:
• LA; 0- ICGIl_" NSIIi 0 Puna.." Hole I\Ioh& 0 Puna_""""""""

'8'~fior an:! ted ralUi'S at au IDuf ~tDldiDM induct. ,rmairina 2 vacant unitF



LATE TESTIMONY

@I-lA
OFFICE OF HAWAIIAN AFFAIRS

Legislative Testimony

HB 3140 Emergency Appropriation: Hawaii Public Housing
Authority

House Committee on Finance

February 20, 2008
308

2:00 pm Room

The Office of Hawaiian Affairs supports the purpose of HB
3140.

The Hawaii Public Housing Authority need the support of the
legisiature to address their critical funding shortfall for
operational costs of its public housing programs.

The affordability of housing for our residents should not be
aggravated further by the inability of the Hawaii Public
Housing Authority to fund its programs.

HPHA's plan to stabilize operations should be given the
opportunity to make it work.

Mahala for the opportunity to provide this testimony.


