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MAKING AN EMERGENCY APPROPRIATION TO THE HAWAI PUBLIC HOUSING AUTHORITY

Thank you for the opportunity to present testimony in support of the Hawaii Public Housing
Authority’s Emergency Appropriation request for $10 million to finish FY 2008.

Budget Request

Budget request 10,000,000.00

Funds are needed for the following items:

1 Repayment to the Department of Budget and Finance (B&F)
for Loan made to address a) risk management costs billed by
the Department of Accounting and General Services (DAGS)
for FYO7, and b) payroll shortfall for FY07. 1,600,000.00

2 Subsidize FY08 budget deficits in the Federal Low Rent
Program, State Family Public Housing Program, and the
State Elders Program 8,304,117.00

Other 95,883.00

Total funds required 10,000,000.00
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1. The $1.6 million loan from B&F:
« HPHA received a loan from BUF to pay for the increase in agency risk management
insurance ($777,000) assessed on all departments. Please see attachment A,

pages A-3 through A-S.

e There was a payroll shortfall of $823,000 in 2007. See attachment A, pages A-1, A-
2, A-10 and A-11.

2. The budget deficits for the Federal Low Rent Program, State Family Public Housing
Program, and the State Elders Program.

e Please see attachments B-2 through B-5. FY2007 estimates are based on data
recently compiled by Wayne Chu of DAGS and contracted CPA staff for FY2007.
Previous estimates for FY2007, FY2008, and FY2009 were based on projections
using FY 2006 audited financial information.

* FY2008 and FY2009 budget projections are now based on the updated FY2007
information and other new information.

o The budget deficits are based on a combination of chronic, structural
underfunding for federal and state public housing programs and poor
management. Although underfunding affects management's ability to manage
well, specific steps are being taken to improve staff performance and
productivity.

o Federally assisted public housing deficit.
Although they are called federal public housing, the more proper term for the 5,363 units that

were originally built with federal funds starting in the 1950s is “federally assisted” public
housing. The units belong to the State of Hawaii, but operate under Housing & Urban
Development (HUD) requirements. HUD continues to provide an operating subsidy (about $10
- $13 million per year) and a capital fund ($12 million per year). In recent years HUD has
funded only 83 percent of what HUD believes is needed to operate HPHA's federally assisted
units. It is the same rate across the country. The legislature could choose not to make up the
deficit, but that would impact residents. Federal deficit or shortfall for FY 2008 is estimated to
be $6.7 million, or $1,250 per unit on annual average rent of $2,550 per unit. The deficit would
be larger, except that HPHA is out of necessity moving $3 million from its capital fund to its
operating fund. This robs the future of HPHA'’s housing stock, to pay HPHA'’s present operating
deficit.

o HPHA's plan to reduce future deficits:

= Fix 400 vacant units in the next 2.5 years with state and federal
capital and operating funds. In the last 6 months unit turnaround
time has improved from 191 days per unit to 131 days per unit,
still very bad, but improving. Goal after 3 years is 20 days
turnaround time. For every 100 units rented HPHA should collect
$300,000. Therefore with 400 units fixed and filled, revenue
should increase by $1.2 million. ‘

= Fill vacant units faster. The waitlist is nearly 10,000 statewide. In
the last 6 months unit lease up time has improved from 66 days
per unit to 38 days per unit. Goal after 1 year is 5 days lease up
time.

= Collect the rents or evict delinquent residents. Of 5,363 federally
assisted units, 860 residents are delinquent, owing $1.4 million, or
an average of $1,600 per resident. In the last six months HPHA
has put pressure on delinquent residents to pay or be evicted. In



the last month the number of delinquent residents dropped by 578
and delinquencies were reduced by $323,000. While this rate of
improvement is unsustainable, it is the direction we are headed.
Goal after 1 year is to collect or evict 99 percent of all residents
who reach 90 days delinquency. HPHA is working on delinquency
data for the 864 state family and elderly units.

= Finish work orders faster. Currently HPHA abates 88 percent of
emergency work orders within 24 hours and completes non-
emergency work orders within 14 days. Our 1 year goal is to
abate 99 percent of emergency work orders within 24 hours and
complete non-emergency work orders within 10 days. Doing so
will free staff to do more regular inspections, which will reduce
repair work in the long run by catching problem residents and
problems earlier.

= Ask residents to be more responsible
-Pay rent on time
-Maintain units and grounds
-Conserve electricity and water
-Assist with neighborhood security
-Volunteer to paint unit exteriors and fix units

Reduce water and utility costs through energy performance
contracting. Although it will take 3 years to come into fruition, HPHA
is embarking on energy retrofits with the goal of reducing energy and
water charges by 25 percent.

Work with community volunteers fo fix units and assist residents.

Increase rents where possible by increasing rental rates for state
units, encouraging residents to work more and get better jobs, and
encouraging more mix of incomes in public housing.

Encourage public housing residents to view public housing as
temporary, and to find permanent housing in the affordable and
market sectors.

Explore other ways to preserve and improve the housing inventory.
HPHA is learning how other public housing authorities have
redeveloped by maintaining existing public housing units and adding
(higher rent) affordable or market units.

State family and elderly public hodsing units receive no subsidies,

In contrast to the federally assisted units, state family and elderly public housing
are wholly governed by state rules. For FY2008:

Reserves are insufficient

For 288 state family housing units the annual deficit is estimated at $1.1
million ($3,900 per unit, on average rent of $2,500 per unit). There is no
state operating subsidy for these units.

For 576 state elderly units the annual deficit is estimated at $513,000
($890 per unit on average rent of $2,950 per unit). There is no state
operating subsidy for these units.

HPHA has spent down its reserves from $20 million in FY2002 to an estimated $4 million at

present.



The unrestricted fund balances of $8,202,698 for FY06 for the Federal Low Income Public
Housing and $2,228,846 for FY06 for State Elderly Housing is not available to offset the FY08
deficit. HPHA does not have the data for FY2007 to determine the unrestricted fund balance
for Federal Low Income Public Housing and State Elderly Housing, although we expect that it
will be lower than the FY2006 amount. HUD advises public housing authorities to maintain a 3-
month cash reserve for operations, or in HPHA's situation about $12 million. Those public
housing authorities doing so receive HUD’s highest rating for this category. HPHA estimates
that it is operating on a 1-month cash reserve, which is the minimum required before HUD will
give HPHA a failing rating for this category. Therefore, HPHA does not believe the unrestricted
fund balances can be used to offset the EA request.

Federal Funds outside the State Treasury

Attached is a schedule showing the funds held outside the state treasury. See attachment C.
The cash balances are as of 6/30/07. Only the Section 8 and Federal Low Rent Public Housing
accounts may be used to offset the EA request. The Federal Low Rent Public Housing account
cash balance at June 30, 2007 was at $4.5 million. As mentioned above, HUD does not advise
HPHA to be operating with less than a 1-month reserve.

Legislative assistance requested based on performance improvement

The Legislature last year provided for the first time significant increases in funding through $25
million in CIP funds and $10 million in operating funds (for minor repairs of vacant units,
recurring repair and maintenance, and security funds. HPHA is grateful for the much needed
support and has been using the funds to accomplish their purposes. Please see attachment D,
showing schedule for vacant unit repairs and capitai projects.

For the most of its past HPHA has been a self-supporting entity. With operating expenses for
federally assisted and state public housing in recent years of $35 million to $38 million per year
largely based on rents and budgets, HPHA has barely managed. HPHA needs a hand from the
state at this time. HPHA is working on reachable performance expectations (we want to
stretch) by which our Board and the Legislature can measure progress. Your continued support
and scrutiny of our efforts and achievements are sincerely invited.



EXECUYIVE CHAMBERS

LNDALINGE HONOLULU
GOVERNOR
September 13, 2007
TO: The Honorable Lillian B. Koller, Director

Department of Human Services

SUBJECT: Department of Human Services - Hawaii Public Housing Authority Request
for a Loan of $1,600,000 from Revolving Funds

Your memorandum of July 11, 2007, requesting for a loan of $1,600,000 in revolving
funds to repay the Department of Accounting and General Services for payroll and risk
management costs for FY 07 has been reviewed. Approval is being granted to obtain a
loan from the general fund instead of revolving funds.

Your department and the Hawaii Public Housing Authority (HPHA) must take immediate
action to determine the financial viability of the HPHA revolving funds and initiate a plan -
to take corrective actions to avoid the necessity of additional loan requests.

Your understanding in this matter is appreciated.

« T4
e

"~ LINDA LING;

c: Honorable Georgina K. Kawarnura
Mr. Chad Taniguchi



A-2

Hawall Public Housing Authority
3 a HMS 270 Revalving Funds
& - For Fiscal Year 07 .
Balance s of| Monthly Totals o

s | Julos | Augos | sepos | octos | Novos | Decos | sanor | Febor ] Maro7 | Apro7 | mayor | aunor

Revenues (list source):
2 3 838,146
8 'I

Total Revenues: 838,146 $9,970 63,621 65,000 65,470 63,070 576M 1 60967 84,873 57,681 61,778 54,300 62,839
Expanditures:

Parsonal Services (Payroll)|  358,698.39 { X, i 3 D, o

Other Curvent Expensas 545,325 Faf : X %

Equipment - fE : . Yoy

- [agles 2 eI
Qs : e NG e R
z 3 : R & . 2 % : Ea G
Total Expenditures: 902,191 163,403 116,730 ] 150,816 133,634 " 146,154 113,941 131,178 117,877 $00,463 124,281 115,847 128,858

Revolving Fund Balance: |73 2 (54040)| (167.368)| (210.677)] (206,403)] (360,808)] (447.852)] (504.268)| (674,470 (627.17s) (678,847)| (741450} (802,847)| (869,874)
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CHAD K. TARIGUCH!

GOVERNOR EXEGUTIVE DIRECTOR
EXECUTIVE ASSISTANT
a5 ¥ % DEPARTMENT OF HUMAN SERVICES .
Bsf ) [ ) L- HAWAIl PUBLIC HOUSING AUTHORITY IN REPLY PLEASE REFER TO'
) . 1002 NORTH SCHOOL STREET 07:FMO0/028
- POST OFFICE BOX 17907
. 7/ A 3/6’ 7 Honoluly, Hawaii 96817

FAX: (808) 832-6030

M:Mﬂeg July 11, 2007

MEMORANDUM

To: The Honorable Linda Lingle
Governor, State of Hawaii

Thru; Georgina K. Kawamura, Director
artment of Budget and Finance

From: Chad K/ fani i, Executive Director
awaii Public Housing Authority

SUBJECT: LOAN FOR $1.6 MILLION FROM REVOLVING FUNDS

We respectfully request approval of a $1.6 million loan from the revolving funds through the
Department of Budget and Finance. $823,000 is to repay the Department of Accounting and
General Services for payroll costs for our State Public Housing Program

Chapter 103-6, Hawaii Revised Statutes states, “The state and county directors of finance
may, with the consent of the govern, in the case of state funds, and of the council in the case
or county funds use any portion of money belonging to any funds under their control,
pension or retirement funds, funds set aside for the redemption of bonds or th4 payment of
interest thereon, and private trust funds, for the purpose of paying warrants drawn against
any fund temporarily depleted. All sums so used shall be repaid to the credit of the fund
from which taken immediately after the replenishment of such depleted fund.”

In addition to the payroll shortfall, we received a bill for $777,000 from Risk Management
for our liability insurance. It was our understanding that the emergency appropriation bill
that was passed would provide funds allocated to the agency, however we were just informed
by DAGS that it was only to increase our ceil'ng. Both our Federal and State public housing

A-3



The Honorable Linda Lingle
July 11, 2007
Page 2
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programs would normally fund this insurance however; due to financial constraints wi.tlixboth

programs funds are not readily available. If you have any guestions, please contact

832-6003.

Your favorable consideration would be much appreciated.

RECOMMEND:
[0 APPROVAL

[0 DISAPPROVAL

GEORGINA K. KAWAMURA
Director of Budget and Finance

Date

LINDA LINGLE
Govemor, State of Hawaii

Date

me at

he S
.y
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STATE OF HAWAIl ‘
BILL FOR COLLECTION  snuno. ER 07.001
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES RiSK MGMTREV. .
: ' FUND
(Depximent or Agency) .
IN ACCOUNT WITH HONOLULU HAWAIl, Moy 22, 5o 07
[ ]
Departrent of Human Services .
HEHA v
- - .
DATE . “DESCRIPTION [ AMGUNT T TOTAL
=2 5 s 5 o, ey
.
biprliiy] Risk Msnagoment Cost Allocation  FY 2006-2007
Emergency Appropriation
Act 67, SHL 2007
Property $777,000.00
‘ .,i
) TOTAL: $777,000.
: Authorization: Comprroller's Memo duted Anpust 4, 1993
(Rigk Mansgement Cost Allocarion)
REMIT BY JUNE 15, 2007. | T0: 4
WENDN MORANHA
IV 805-5-07-321-M-0832-B 1-817
Remitance:  Paid by IV # dated: 98- 181
Submit copies of IV to: DAGS-Risk Mgmt. FROM: DHS - HPHA
DAGS-Fiseal PA‘T” M.Y A_Mm
2 L 1

STATE ACCOUNTING FORM B-10
UARY 1, 2000 (REVISED)

JANI 5y A -5
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LINDA LINGLE GEW"W
‘@m“ T N. €. PIPER
.;.‘Uﬂbﬁlﬂ‘m
i‘:"v," .
STATE OF HAWAHN s
A DEPARTMENT OF BUDGET AND FINANCE ADVANSTRATVE ANS RESSARCH OFFICE
FAWAL DEF.OYER-ANION HEALTH SENEFTTE TIRIST FUND : P.O. HOX 150 WUTGET, PROGRAN PLANNEIC AND
bttt -al HONOLULU, HAWAIl 96810-0150 PN A TAATN VIS
June 6, 2007
0T %220
TO: The Honorzble Linda Lingle
Governor of Hawaii
FROM: Georgina K. Kawammura (7),/ ),aﬁ_jom! .
- Director of Finance e

SUBJECT: Request to Release Emergency Appropriation Act 67, SLH 2007, Revolving
Funds for the Department of Human Services - Hawaii Public Housing

Axuthority
1. Summary of Request:
Allotment B&F
Appropriation _Request Recommendarion
$777,000 $777,000 $777,000

Means of Firancing: Revolving funds.

2. Authority:
Act 67, SLH 2007, is an emergency appropriation bill, originally submitted as
Administration Proposal AGS-5(07), which appropriates $777,000 in revolving f,nds ~
for FY 07 to the Deparmment of Human Services (DHS) -~ Hawaii Public Housing
Authoriry. ’

3. Expending Agency: DHS.

4. Proposed Use of Funds:
These funds will be paid into the Depariment of Accounting and General Services’

(DAGS) State Risk Management Revolving fund and used 1o pay for unanticipated
increazes in property insurance premiums aad deductibles,

No. 1 Capitel Districe Building, 250 5. Howl Stresl, Honcluly, Hawall 95813
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S. Future Requirements for Continped Fundjng:

e

This is not a recurring need; however, it wis necessary 1o replenish the DAGS risk -,

management revolving fund for FY 07. Adjustments to risk management agsessments.

for FY 08 and FY 09 have been included in the biennium budget bill, House Bill. . -
No. 500, H.D. 1,8.D. 1, C.D. 1.

6. Concerns: None.
7. Recommendation:

Approval by endorsement of this memorindum,

e

/ APPROVED . DISAPPROVED

JUN 18 2807

DATE
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TO: Department of Human Services a0
WAWAL Eeediry
ATTIN: Administrativs Services Officer HOUSIN =

FROM: Deparumem of Accounting and General Services
Uniform Accounting and Reporting Branch

SUBJECT: Appropriation Account Overdraft

The following appropriation accounrs have payroll allotment /cash

deficits:
Appm Payroll Cesh -
Symbol - Allotment Deficit
Deficit
T-07-912-K 13,210,747.81

Immediste steps should be initiated to clear the appropriation account
payroll allottnent/cash overdrafi(s).

The above appropriation account payroll allotment/cash deficit(s)
was(were) discussed with your accounting staff.,

If there ave any questions about this note, please call Glenn Miyzshiro at

586-0599.
. eor Director
Department of Humnan Services
Direcior
Department of Budget and Finance

A-10



SUMMARY OF PAYROLL CHARGES FOR

A-ll

July 2006 to June 2007 .

Ssemces O Do Ou IO T BN W WURAN. W WS —_— - I S )

o2 Mont dor oz 024 181 210, 285 311 1LY . By 413 SubToly . “+3%0 321 -3 4  SubTow. Yotst
10205106 1687079 1321027 93482 . 10285381 1322714 68 STEATE 323000 F 221040 167024 13718823 714230 73108 20MRS2 11280838  1M889181
13055002 2847382 328297 62456448 352020  S5IT6  GT.ZBTE  14BSLE0  I2EAI96  100A1IM  1,302730.41 000 130273041
12783407 2800501 25340 82095179 81272 ENT8 79048 1278321 2010733 $0SITES 128583812 000 128563912
12823144 2428233 237200 000K 26039 86113 7213298 1284401 2074075 90,4080  1.250.883.19 0.00  1.250503.19
12078128 2443779 241850 9262003 2,480.81 57051 7710064 12727 2148205 9150779  1205.717.80 000 1.205717.80
12480561 28001 23077 SI2821.74 2377 57051 7275401 1204830 2105608 - E870330  1,262,621.57 000 120282157
12534280 2412098 238101 02880895 24873 MOST 7244458 1307280 2342035 9054412 126074057 0.00 120074067
12484353 2179379 257360 96832062 234917 BA067  BBIMA 1300230 2127005 11202288 1,326,150 000  1,326.815.81

March 12724573 2296981 283160 97291538 298554 BADOT 6103491 136450 281454 11271938 1.339,860.94 000 1,399.881.94

Aprt 13122090 2261101 248882  1,038,168.02 25970 #5250 7582600 12 2208042 314 1,423.802.3 000 142080232
1,252.834.24 _234,632.24 90,83 7.

May 13248121 23078 28ME7 101442470 282023 85250 7526620 1383826 2369557 11620297 1.408.384.74 000 1,408,384.74

June 136.480.34 7.33 8 54033 1514650 2380288 110,

102181170 283,847.57

24650 1.344,725.59 .00 1844725
BT A5,04338  0,52463 BBAARSD 10230263 27098298 LT T Y QI Ry e e o

Reosived  {1.252834.24) (14320057) (36600.83) (7.440,793.98) {102.853.81) (38.45240)  (5,126.19) (178,549.80) (908.520.15) (10,107,030.87) (71,124.30) {30.731.16)  (2.840.82) (332.005.30} (10,230,836.25)
(267.715,64) (82,578.58) {4.010.470.21) (8,365.36) 16,347,127.80) 000 {4,347,127.00)
81) {78,

(1,261

: _ g 181,480.04) 000 {181,483.04)
3 W28 4435 87402 4 T 847D, T.211 452 3 @ 0.0 DY) gy 131145232




State of Hawaii
Department of Human Seyvices
Hawaii Public Housing Authority
FY07-08 Emergency Appropriation Budget Request

Budget request

Funds are needed for the following items:
1 Repayment to the Department of Budget and Finance (B&F) for Loan
made to address a) risk management costs billed by the Department of

Accounting and General Services (DAGS) for FY07, and b) payroll
shortfall for FYO7.

2 Subsidize FY08 budget deficits in the Federal Low Rent Prograrn, State
Family Public Housing Program, and the State Elders Program

3 Other

Total funds required

B-1

o
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.A"’ ‘ ol
e
Vi L
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"-! i #

.

Budget Regueé.t &
10,000,000.00 °

1,600,000.00

8,304,117.00

85,883.00

10,000,000.00

2/14/2008/6:08 PM



Rental Income

Operating Subsidy
State Repair & Main@
State Security
Federal Capital Transfer
Other Income

Total Revenue

Project (a)
Personal Services (b)
Administrative Expenses (¢)
Professional Services (d)
Security (e)
Insurance (f)
Repair & Maintenance (g)
Utilities (h)
Payment Lieu of Taxes (i)
Other expense (j)

Total Expenses

Total Excess (Deficit)

Notes: See page 2

State of Hawaii

Department of Human Services
Hawaii Public Housing Authority

Financial Operations Summary - Federal Low Rent Program,
Single Family Housing Program, and Elderly Housing Program
Fiscal Years 2004 through 2009

2009 2008 2007 2008 2005 2004
ik ik £ &« * *
16,828,276 16,084,246 17,289,950 16,395,760 15,568,626 15,884,499
13,148,834 12,667,470 10,803,833 13,424,541 20,379,808 10,751,136
3,500,000 4,500,000 - - - =
1,500,000 1,500,000 - - - .
3,000,000 3,000,000 - - - -
742,111 736,630 718,468 734,970 768,139 651,331
38,719,221 38,488,346 28,912,251 30,555,271 36,716,663 27,286,966
8,739,295 8,403,168 7,238,437 6,960,997 7,688,007, 5,209,581
15,361,249 14,770,432 14,202,338 13,697,371 12,371,553 - 11,873,298
2,269,722 2,165,799 1,213,023 4,071,824 2,096,381 2,675,726
820,501 . 758,496 204,172 337,630 250,331 - 291,419
1,801,309 1,801,271 2,310,891 1,579,942 2115911 . 662,281
1,213,617 1,166,939 1,004,538 202,905 359,988 284,675
6,362,383 7,239,470 2,622,692 1,817,696 1,819,670 2,181,553
10,109,046 9,556,763 9,035,036 9,190,784 7,216,019 7,337,739
550,000 550,000 550,000 574,114 730,443 813,252
397,046 380,125 363,952 358,590 540,543 380,183
47,624,168 46,792,463 38,746,060 38,801,853 35,188,846 31,708,717
(8,904,947) (8,304,117)  (9,833,829)  (8,336,582) 1,527,817 (4,422,751)
B-2 2/14/2008/6:08 PM
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State of Hawaii
Department of Human Services

Hawaii Public Housing Authority
Financial Operations Summary - Federal Low Rent Program,
Notes for page 1 Single Family Housing Program, and Elderly Housing Program
* From audited financial stalements Fiscal Years 2004 through 2009

** From unaudited financial information
*** Projected estimates

(a) Project Expenses

Private Property Management
Project Materials & Supplies

Minor Repair & Maintenance Coniracts
Refuse Collection

(b) Personal services

Payroli

Employee benefits

(c) Administration Expenses

Staff training

Travel

Sundry

Telephone

Postage Charges

Collection Losses/Expenses
Machine Rental/l easing

Office Supplies

Computer Wide Area Network Exp
Other Office Expenses

(d) Professional Services

Legal Fees

Accounting & Auditors
Consultanis

(e) Security

Security Contracts

(f) Insurance

Risk Management Reimbursement
(g) Repairs and Maintenance
Equipment Rental

Janitorial Services

Vehicle & Equipment Repairs
Major Repair & Maintenance contracts
(h) Utilities .

Sewer & Water

Electricity

Gas

(iy Payment in Lieu of Taxes
Payments to counties in fieu of propety taxes as required by HUD
(j) Other Expenses

Interest Expenses

New Equipment Purchases

B-24
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Rental Income
Operating Subsidy
State Repair & Maint Fund
State Security
Federal Capital Transfer
Other income

Total Revenue

Project
Personal Services
Administrative Expenses
Professional Services
Security
Insurance
Repair and Maintenance
Utilities
Payment in Lieu of Taxes
Other expense

Total Expenses

Total Excess (Deficit)

State of Hawaii

Department of Human Services
Hawaii Public Housing Authority

Financial Oparations - Federal Low Rent Program

Fiscal Years 2004 through 2009

* From audited financial statements
** From unaudited financial information

*** Projected estimates -

2008 2008 2007 2006 2005
-_re e - * .
14,280,685 13,667,689 14,759,063 13,841,036 13,127,474 13531,582
13,148,834 12,667,470 10,803,833 13,424,541 20,379,888 10,751,136"
2,500,000 3,656,219 - - - -
1,500,000 1,500,000
3,000,000 3,000,000 - - - -
675,804 669,113 855,833 624,755 662,089 §61.113
35,105,327 35,170,491 26,318,889 27,850,332 34,169,461 24843831
8,739,285 8,403,168 7,239,437 6,960,897 7,688,007 5209581
14,085,664 13,543,908 13,022,988 12,522,104 11,230,180 10.801.148
2,044,889 1,947,514 1,001,096 3,858,313 1,854,775 2447535
©679.853 628,178 140,285 270,018 197,153 258,069
1,800,000 1.800,000 2,308,657 1,578,846 2,114,860 661,230
1,045,227 1,005,026 865,159 177,237 333,930 262,232
4,248,085 5,315,356 1.655,7¢9 1,047,508 1,150,309 1,569,667
8,872,962 8,370,719 7,896,9C5 8,064,168 6232801 6.429,131
560,000 550,000 550,000 574,114 730,443 813,252
289,651 275,858 262,722 250,211 335,231 288,499
42,355,626 41,839,726 34,844,038 36,303,516 31,867,689 28,741,344
__(7,250,299;  (6,669,235) (8,525,149) (7.413,184) 2,301,772 (3,897,513}
B-3 2/14/2008/4:55 PM



Financial Operations - Single Family Housing Program

State of Hawaii
Department of Human Services
Hawail Public Housing Authority

Fiscal Years 2004 through 2008

2009 2008 2007 2006 2005 2004
e -——e - - - -

Rental income 793,068 715,088 768,890 853,238 813,979 783,635
Operating Subsidy - - - - - -
State Repair & Maint Fund 500,000 430,680 - - - -
State Security - =
Federal Capital Transfer - - - - - -
Other income 4,079 3,880 (14) 38,724 38,743 42,968

Total Revenue 1,287,147 1,158,718 768,876 891,862 852,722 826,603
Project :
Personal Services 909,871 874,878 841,227 838,195 802,481 753,813
Administrative Expenses 78,882 76,565 74,335 74,639 82,932 85,692
Professional Services 68,875 64,774 42,009 48,866 38,004 28,674
Security 6810 592 5§75 520 440 428
Insurance 56,130 53,971 46,460 9,180 8,785 6,250
Repair and Maintenance 722,085 655,307 208,337 201,405 174,173 155,508
Utllities 477,052 463,157 448667 432,089 385,173 354,562,
Payment in Lieu of Taxes - - - - -
Other expense 83,681 80,852 88,303 94,388 180,574 _ 47.15

Total Expenses 2,407,167 2,280,194 1,751,913 1,699,082 1,672,562 1.412.1'__

Total Excess (Deficit)

*  From audited financial statements

** From unaudited financial information

*** Projecled estimaies

1,110,020

1,121,476 983,03

807,120

819,84 (585,51

e
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Rental income
Operating Subsidy
State Repalr & Maint Fund
State Security
Federal Capital Transfer
Other income

Total Revenue

Project
Personal Services
Administrative Expenses
Professional Services
Security
Insurance
Repalr and Maintenance
Utilities
Payment in Lieu of Taxes
Other expense

Total Expenses

Total Excess (Deficit)

State of Hawaii

-:1'

* From audited financial staiements
**  From unaudited financial information

** Projected estimates

Department of Human Services T
Hawaii Public Housing Authority .
Financial Operations - Elderly Housing Program
Fiscal Years 2004 through 20098
2008 2008 2007 2006 2005 2004
1,754,518 1,701,489 1781997 1,701488 1627173 1,569,282
500,000 394,091 - - - -
82,228 83,557 82,489 71,491 67,307 47,250
2,316,747 2,159,137 1824486 1,772,877 1,694480 1,616,532
365,714 351,648 338,123 337,072 338,892 318,337
145,971 141,720 137,592 138,872 158,674 162,498
71,773 65,544 21,878 18,946 15,174 4,676
699 879 659 576 611 622
112,260 107,942 92,920 16,488 17.273 16,193
1,382,212 1,268,808 857,566 668,783 495,188 58,378
758,032 722,887 688,484 694,527 588,045 554,046
13,714 13,315 12,827 13,881 24,738 43,501
2,861,375 26872543 2,150,120 1889255 1,648,595 1,556,252
(544,628) (513.4062 (325,843) (116,278) 45,885 ”60.280
¥
e
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HUD Funded:
BGovarmnmental Funds:
1 Housing Voucher Program
Adminlstration
HAP
Escrow

2 Section 8 Contract Administration

Propristary Fund:
3 Federal Low Rent Program (7)

NonMajor Govemmental Funds:
Drug Eliminatlon Program
Shelter Plus Care

Housing Opportunity
Emergency Shelter Program
Justice Program

ROSS

Supportive Housing Program
11 Self-Hslp (Closed)

12 Boys & Girls Club

-
SveNona

Not HUD Funded:
13 KPT Resource Center
Checking
Cash on hand

Total

State of Hawall
DHS - HPHA

Listing of Cash Outside ths Stata Treasury

June 30, 2007

Bank
Checking

Account ‘Bank

American Sav
American Sav
American Sav

> KX

X Ametican Sav

X American Sav

X American Sav
X American Sav
X Amprican Sav
X Amsricen Sav
X American Sav
X American Sav
X American Sav
X

X American Sav

X American Sav

Cash
Balance
Account Numbsr  June 30, 2007
B8994-00677 861,638.74
26243-00513 1,827,748.03
30017-32864 354,021.12
314340589
§3316-06654 538,857.08
£9596-00538 4,544,825.92
895898-01004 0.01
26240-06000 3364
37663-06244 2386
26245-00518 2338
$3318-08375 6.24
93316-09378 5.00
£83318-06418 4843
80008-88832 2.16
142.72
£3310-08372 285,243.53
3,103.00
288,346.53
85515!778.15



HAWAI PUBLIC HOUSING AUTHORITY . :

VACANT UNIT REPAIR STATUS REPORT

74107 1o 1/1/08to
) Start End 12031707 6/30/08 FFY 09
2007-2008 Repair and Maintenance Funds
Hoolulu Termite Repair (Waipahu) 87172007 completed 9
Phase 1 - Kalihi Vallay Hornes A&B Units (Contract) 12/15/2007 4/1/2008 49
Phass 2 - Oahu A&B Units {Cortract} 3/1/2008 6/1/2008 29
Phass 2A - Oahu A&B Uniis {Contract) 3/15/2008 6/1/2008 10
Phase 3 - Outer Islards A&E Units {Contract) (Hilo} 1/1/2008 6/1/2008 46
Phase 4 - Kahale Kahaluu tenant relocation A&B Units
{Contract) 3/15/2008 4/1/2008 18
Phass 5 - Maui Vacant Units 3/15/2008 5/1/2008 14
Pomaikai Abaternent 10/15/2007 | complatad 6
David Malo Burn Unit 9/22/2007 2/1/2008 1
Lakahi Re-iling 11/15/2007 | completed 5
Hanamaulu - Repair Unit 14R 10/172007 completed 1
2007-2008 Capital Improvement Program
Kallhi Valiey Homes Phasse 4 w/ Retaining wall 6/1/2008 4/1/2008 22
Kuhio Park Terrace; Sewer Repair 4/15/2608 6/1/2008 22
Lokahi: Site Work and Bath Renovations (Big Island) 7/112008 4/1/2008 9
* Mayor Wright Homes: Kitchen/Bath Repairs 1/1/2008 1/1/2011 18
Capital Fund Contracts FFY2004 & 2005 .
Makua All Sewer Repair 9/1/2007 completed 2
Noslanl Exterior Repair (Big Island) 8/1/2007 7/1/2008 2
Lanakila Phase 3A (Big Island) 3115/2008 10/1/2008 : 20
Kahale Kahal (Big isiand) 1/2007 completed 50
Makamae Spall Repair 8/18/2008 8/14/2008 28
Capital Fund Contracts FFY2008
Kalihi Valley Homes Phase 38 Construction 4/15/2008 3/15/2009 27
* Paocakalani - Roofing, Conc Spali Repar & Parapet
Waili Constr 8/1/2008 107172008 10
Capital Fund Contracts FFY2007
Kauhale Ohana - 4 tye C 11/1/2007 5/1/2008 4 -
Roof Repair - Kaahurranu, Mayor Wright, Wahiawa
Terrace, Kuhio Park Terraze, Kauiokalani 7/1/2008 §/1/2009 12
Termite Repair - Hui O'Hanamaulu, Kalaheo, Kuhio
Park Tsrrace 77172008 5/1/2008 6
Dther State Funds
Hauiki Abatement 3/15/2008 13
Sub Tetal 80 207 144
Total Vacant Units 431
* indicates additional fundir g required fo construct

CIF Vacant Unit Report 02-13-08
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HAWAll PUBLIC HOUSING AUTHORITY

REPAIR and MAINTENANCE AND CAPITAL PROJECTS 5 A
Budget Construction o
£
Design Construction 8lat End Units
2007-2008 r and Malntenance Funds (stfsu)
$ 3,000
vm‘ﬁ%ﬂ ails = $1.3M COnUACt coSUS; §1.6M for MUS new/exstng vacania
{Hoolulu Tenmhs Aspai (Waipahu) $ 83,405.00 |  a/1/2007 ‘;zn“mm )
Phase 1 - Kaihi valioy Homas AKB Units (Contacy S25000.00 | 12/15/2007 | &N/2008 4
Phass 2 - Oahu AGS Units (Contract 350,000.00 | /172008 | :uzmn 86
Phass 24 - Oahu AAB Units Consact 150,000.00 | S/15/2008 | 8172008 1
Fhass 3 . Outar blands ARS Urils (Contiact) (Hio) 400,000.00 | 1/1/2608 | 81/Z008 46
Phass & - Kehala Kehaluu lenant reiccation ALB Units
3 20870000 | SHS/2008 | wiszoos | 18 |
s 25000000 | 3152008 ; 5/1/2008 L
compisted
Pomaikal Abstement i Y 30,260.00 ] 10/1872007 11eons &
Kihlo Park T bitace: Finpar Burned Unk (cluded in PHEso 2]
an? Unit depgas (ConvactMatarials)
| David Maio Circie - Fire Damage $ 852.28 | 8/22/2007 | 2/1/2008 )
Anpait Materals $ 46358545 | or going
X " ]
Lokahi Rie-tiing , s 1358600 | 1sooy | orEet | s
% VAL Units: Ranamauta - Repair Unh 248 s 53438 | qariooy | ombieed | 4
SUBTGTALS (Design and Constructior. fer $3M) 3 Z 1 Subtolal 182
)| PUYCMEY  imusgues Ramaiing Bamce STy
Sw‘a v 'Y
$ 1,000,000 Genewl R&M <
$ 500,008 Annual Bass R&M
_Daaigy
iond compietad
IKaini Valloy Homss Gym Ceiing Renovafion $ 535000 | 10/12007 TIRR007
eomplet:
Hale Hookips Tree Remaval (Big Istand) $ 7291620 | 102672007 12172007
Lal'ale Booster Pump Replacement (Wahiaws) ] 2850000 | SNE2007 ‘w“'p" g
Puuwal Momi: Boot & Quiter Repalr (Hajswa) 5 = $ 42875.00 | 2172008 4hiz0as
Makaras Hz1\Watar Pumo [ 207220 | 11/1/2007 | 31/2008
completed
| Horres Walkway Foof Ropsit s 3750.00 | 0172007 | 12142007
KalaninJla: Trash Chute Sapasr $ - 3 17,850.00 | yar/2007 | 4/1/2008
Hilo: OCCC {unit and Silo Awsairs) $ - 16220000 | 7772007 | mmoreoos
o oluiwRKamaty: Emsrgency Call System (W aipatw) $ 72,040.00 § (1) D SN/2008
Elevator Repairz 4883631 | _ongoing
Hec Maintspance Gonbrazls
MU Smail Purchasss end Misisrials [N 7242
Retuse Colection I - 3 587.370.08
_BUBTOTAL $ 72,040.00 $ 1,397,242.30 Subloist ]
SUBTOTAL {Design ard Constructing tor $1.5M) s 1,463, + .
—|Unbudgeled Remuining Dalance s n71170) UNEa
YOTAL (Desion and Canstruztion for $3M + 51.8 s 435068241
| 2006-2007 Capltel improvement Pragram ($2.0M) Lerga Capaclty Cesspool Conversion 3
Deslgn —Construction
iConsultant - Msui and Hauai $ 200.000.00 SMFz008
jLokahi, Hal.rzla Teaches College, Ka'u Teacker Coltage
Bl kslend) $ 762,845.00 | _2//2008 10/1/2008
!N% O'fung & Fiale Alatin, O'Pone (B iard) [ulk] 388,006 33 | 5zo08 | Ti/Z008
El&ﬁl&ﬁaﬂdwﬂm'l’emwm isiand} §s - 171 /252007 8172008
SUBTOTALS $ $00,000.00 1.700,000.00
| IOTAL (Duslpn srd Construction) 2,000,000.00
~~iUnbudseles Remuning Salunce -
3
| 2008-2007 Capitaf improvement Program {$3.9M}
- " Design Construclion |
Hawaii Verfical Transporia¥icn (€lev. REW) $ - $ 360,885,00 | 10/1/2008 | &/3072007
Puahly: 583 Won, Sidewaks [laisking Watl . 0 TE086.60 $ 1,445 538 60 107172008
Aalt Foal: Fire Alarm, Lurdscaps Spiinkiars, Heal
Pumgs $ 303,274.00 s 150000000 | an 4512008
Elsvator Servicas £ | {6 | -
SUETOTALE $ _ 117551600 s 3,%07,506.00 -
i YOTAL (Dasigr and Construetion) s ¢ »
...tunbudgeu Rernalning Bakics s 415,980.05 [N\ B
SN——
{Lesens - SeeFiges
D-2
CIP Boarz Report 02-13-08
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HAWAII PUBLIC HOUSING AUTHORITY
REPAIR and MAINTENANCE AND CAPITAL PROJECTS

iots

Budget Coristruction
P o End Vacant
2007-2008 Capital Improvemsnt Program Elevators ($5M)
Design __Conatrugtion
Mino: Elevalor Modernization at Ho'sfulu, Xamalu, Halia
Hals s - 000.60 __ 50000000} 4/1/2008 4172008
Kalakaun Elavator Modsrmnization __40,000.00 | ___630,000.00 | 4/172008 4172008
Kuhio Park Tamacs Elevzior Modarnization - 240000000 | 4172008 11/1/2008
[ Kalanihuia - Elevalor Modernization 4500600 S20,00000 | _ 47172008 | afirz008
Elevator Repaits 110,245.07
Elevator Consuftant - To be detennined $ $00,000.00 -
SUBTOTALS s 730.000.00 s 428024507
TOTAL (Dealem and Construction) 3 4,990.245.07
Unbutgeted Remaining Bulance. S z
2007-2008 Capltal Improvement Prograrm ($20M)
Dezign Congiruction
Lanakila: Disability Fair Housing Renovations (Big
st 949.00 $ 800000000 | 4/1/2008 | 10/4/2008
Landscape Aschitect for Tres Tomming 75,000.00 SU—
Wiakan Kai Hade: Siding & Eip=bical Work (Ml 86G,500.00 s 780,000,00 | @A 12008
Kahedll Torrace (Bidg A & B: B2 unils); Roo! & Soimr
| Repairs (Maui) 3 £0,000.00 $ 40000000 | 4/1/2008 | 10/1/2008
Puiwal Momi: Electiical Distribution Syatem (Halawa) 170,062.00 00000000 | &/1/2008 THI2008
| Kaihi Valley Homes Phaze 4 w/Relzin'ng viak $00,000.00 ,000,000.00 |  6/1/2008 4h72009 22
Hase Hauali: R and intrior Repalrs (Big (steng) _233,650,00 00000000 { S//2008 | 3f5/2009 |
Kunio Park Terrace: Sewsr R 258,042.00 ,000,0810.00 | 411572008 /2008 22
| Ho aluiwXamaty: Emargoncy Cal Syswm (W alpsht - 1 50000000 | 5/1/2008 §1/2008
Lolkahi: Sits W ork and Bath Rencvations {Big islan 176,060.50 | {2) - TAZ008__| /112008 ]
7 Wright Homas: Salar Water Haxter '300,0600.00 § {3) - Aot 172008
ayor Wright Homes: Wiichan/Bath Rapairs 00,000.00 | {4) 11172009 V37011 16
Lal ola: Fira Alasm Sysiam (Wahiawa) s 35,307.20 s so000000 ] easeo08 | yrivzooa
Kupuna Home Waisiuz: Sewaga Titmnt Plant (Waiatus) | S 40,000.00 120,800.00 | _4/1/2008 10/1/2008
Ci Convarsiona 1 Sswet Hoot U s - 115 2,000,500.00 |
Nani Ofuns & Hals Alsne O'Puna (Bi {7 482,513.17 2172008 1/1/2008
Hale Hookipa & Nani Ot (Big 1siand, 472008 | 1/1/2008
Hais Hauok & Honokaa Taacher C An/zo08 712008
Pasakainni - Efuvvator Modemization ] 40,000.00 3 45n,000.00 | 4/1/2008 4112009
Maua Alii - Eterrator Modarn malion % 15.000.00 3 450,000.00 { 4{172008 47172008
Pumehana Elsvator Mozernzation $ 35,600.00 $ 450,000.00 | _4M1/2008 4472008
Punchbow! Elswator Motiemization 85.000.00 $ 40000000 | 4/1/2008 4172008
Malkamae Ejevaior Modetnization 'S S55,000.00 s 40000000 | 4/1/2008 4/31/2008
Sal: Lake Api Elsvator Mcdernization $ 0,000.00 $ 200,000.00 | 4/1/2008 4f1/2008
Hnle Pozi Elpvatr Madetizetion L] 20,000.00 $ 300,800.00 | _4/1/2008 4172009
Laiote Elovater Motetnizaton $ 20,000.00 $ ___200,000.00 | _4/1/2008 &112008
Scheol Stree! bidg A & € AC and Lig 3 50D.000.00 | 312008 742008 -
SUBTOTALS s 2,317.410.20 $ 12,420,800.00 Subtolal 83
JOTAL (Deaig and Construction) $ 20,788,210.20
lUnbudgoted Hamalning 3alancse $ R
CAPITAL FUND GCMTRACTS FFY2004 & 2065 Dasi Copatrueiion
Facerat Physical Needs Assossment 3 369,031.00 12172007 | 412009
Makua Alii Sewer Repair $ 33.840.00 | 9/1/2007 2
Nostani Exiatio: fepalr of 43 Unlts (Bip kisnd) 81§ 2387.931.60] oMs2007 Ti172008 2
Lanakit Demo/Abatement - S¢ units (Blg tsiand) S 1,500,000.00 | _ 4f1/2008 71112008
| Lanakila Phise 3A (B3 istant:) $ ___60000%000| ans/z008 | 1oh2008 20
Kubials Kahaluu [Big kiead) $ 1080000000} 12007 | completed | 50
 tdckaman Spall Repalr 5 S377,30000 | wne/2006 | snazoos | zs |
‘ultio Park Taace Bidg B Telephons inlmstnchnn s . 3 207.226.84 completad
SUBTUTALS s 86: 0:31.00 3 24,105,898.24 Sublotel 102
|_TCTAL {Design and Coaztruction) [ 24474 528.2¢ -
L
LLegsnd - Seo Page 3
“»
) e
CIP Socard Ruport 02-33- €2 .
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HAWAR PUBLIC HOUSING AUTHORITY
REPAIR and MAINTENANCE AND CAPITAL PROJECTS

Bud < Al
Design Conztruction Start «Eng | feent
CAPITAL FUND CONTRACTS FF Y2006 ($10M) Design [ i ]
Ka'lh; Valisy Homas Phase SB Construchon s £.300,00000 | 4n&2008 | M1s/2008 | 27
Paoakalani - Reofing, Cone Spall Repair & Parapet Wall i
Consr 400,000.00 | 6/1/2008 107172008 10
Kunio Park Terace Firs Alarm - Design/Bulid 200000000 | 4/1/2008 ’__T_ﬂ_@

Extarior Repairs and Painting (Brg tstand) 3 - M /12008 /112009 e
SUBTOTALS 3 : 10.006,000.00 Sublotel | 97 |
TOTAL {Dasiyn and Construction) 10,000,000.00

CAPITAL FUND CONTRACTS FFY2007 (S10M) Design T
Kaaizkahe - Reofing and Exteriar Repairs (Big isiand) S 1,200,000.00 | 1/1/2008 1IHi2008
Mayor Wright Homes Solar Waler Heatat improvemants {38 2,000,000.00 | 8/1/2008 Wizony
Nani Oly Rsofing and Exterios irs (Big s $ 1,200,000.00 | _¢/1/2008 3N/72008
}!igg Hookipa Ruofing and Excerior Repatts Blig istand) S 1,100,000.00 |  4/172008 12172008
Ceaspools - Kaimaiing (i bland) s S02200.00 | _ 3172008 | 12/1/2008
Type "C* - Vacant Units .
Kauhals Ohana - 4 &J_gc $ 185574.00 | 11/172007 51172008 4
Roof Repalr - Kaahumanu, Miyor W dght, Wahiawa
[Tatrrace, Kuhio Park Terrass, Kaukokalani $ 137,850.00 $ BOD.O0G.00 | 7/1/2008 §/1/2008 12
Farmits Repalr - Hul OHanamauiy, Kalaheo, Kuhio
Park Terrace $ 96 630.00 $ 50000000 | 7/172008 SH2008 6
Kuhio Park Tarrace - Trash Chutes $ - $ swg.m 4472008 2472008 —
SUBTOTALS s 234,480.00 s 3,367.774.00 Subtotal 2
TOTAL (Design and Consiruction} 3 920225400 -
OTHER 8TATE FUNDS
Hatsiid Abatement $ B83,804.00 1152008 hi<}
Subtotal 13
Total Vacani Uniis | 431 |
Notes:
Jots and Estimated Costs ave sm_;icc: B c__t_l__ag
A & B units - Requirs cleanTg anhd minos (e
| C unils - Require major rapyrs.
MU - mana units {now known &s Assei ment Unis - AMPs )
isign 0E CIP Large Qggg Cesspool Conversion, const.uzuon [d CPP
5 -aﬂm&mmm iges fo: 6 KPT eisvalors and menitariny irs & maintsnance contracior for up 1o 5 yewrs.

CiP Boxrd Rapyrt D2-13-08
fofy. 21132008, 9:48 AM



LATE TESTIMONY

OFFICE OF HAWAIIAN AFFAIRS
Legislative Testimony

HB 3140 Emergency Appropriation: Hawaii Public Housing
Authority
House Committee on Finance

February 20, 2008 2:00 pm Room
308

The Office of Hawaiian Affairs supports the purpose of HB
3140.

The Hawaii Public Housing Authority need the support of the
legislature to address their critical funding shortfall for
operational costs of its public housing programs.

The affordability of housing for our residents should not be
aggravated further by the inability of the Hawaii Public
Housing Authority to fund its programs.

HPHA’s plan to stabilize operations should be given the
opportunity to make it work.

Mahalo for the opportunity to provide this testimony.



