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Chair ,Oshiro, Vice-Chair Lee, and merribersof the House Committee on Finance, aloha
mai kakou. My name is Kevin A. Souza and I am the Chief ofStaffof the Office of the Lieutenant
Governor. I am here today to testifypnthe0ffice of the Lieutenant Governor's supplemental

.budget request for fiscal year 2008-2009. The following is a summary ofour office's objectives,
perfonnapce results, problems and issues faced, and our program budget.

As you know,under Article V, Section 4'ofthe Hawaii State Constitution, the Lieutenant
Governor acts in place 'of the Governor when the Governor is out of state. Additionally, the
Office of the Lieutenant Govemor"s'statutorily map.dated duties include leadership as the
Secretary of State;apd necessary administrative support in the efficient implementation of all
S.e.c.·....r.etary ofSta.t.e duties.... M.·.. ore·specific.a....,.lJy.'.·,.'.·:,.pursuant to Sectio.. n 26-1, HRS, the Lieu.t.. enant
Governor is designated Secretaryof State fotintergovenlluentalrelationsand, in this capacity,
directs andperfonns va.nedactiyities which are administrative, ministerial, and coordinative in
nature. These activities;include name change processing, administrative rules depository
functions, certifications,,~postines, posting ofboar9-andc0nWission hearing notices, and the
sale and disttibutio~oflegislative pUblications. Beyond these duties, this office has been
charged with, the added~9.w~lco.1l1ed responsibil,itiesoflead~ng the Administration's efforts in
the area of djugcontrol. ." '. .

We believe that lQ9aY's strong economyand ,moderate revenue growth gives our state the
opportunity to address c~entproblems and~make targeted investments in our future. But, this
does not mean we should abandon fiscal discipJille and open the spending floodgates. We
support the Governor and you, the Legislature,iti your effort toward managing a sound state
budget. We all want to ensure a healthyeconomy for our State 'over the long run.
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I. Department-Wid~BudgetSummary Information:

1. Tot1dsfordepartme~t FY08 budget with restrictions (where applicable) and
emer~encyrequestsandFY09 proposed operating budget adjustments by means
offjuancmg(See Attachment 1).

Please see Attachment 1.

2. Id¢l1tify any emergency requests (by title and amount) that your department will
bes¢¢king<'fortbecurrent fiscal year (See Attachment 2). If none, please
indicate~n()lle~.

None.

3. Provide a summary' of your FY09proposed operating budget adjustments by
ProgranrfD (See A~achment 3). This summary should provide the aggregate of
adj'U$tDlents by ProgramlD and means of financing.

Please see Attachment 3.

4. Provide a df$cription of all FY09 proposed operating budget adjustments by
Program ID (See Attachment 4).

Please see Attachment4.

5. Provide a listing of all proposed FY09 capital improvement projects (See
attachmentS).

None.

6. Briefly disCllSS specific budget adjus~ments of concern for your agency.

Not applicable.

7. Provide a summary of your department's request to the Department ofBudget
and Finance, tbe fnndingdecisions made by the Department of Budget and
Finance, and th.efunding decisionsf'malized by tbe Governor (See
Attachment 6).

Please see Attachment 6.
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8. Explain the process Dsed to identify priorities (requests for additionaloperatiug
and capital improvements.program funding) for your department including
which category the requests for additional funding fall into: a. program
initiativ~sqfthe Govern,of,b. certain unavoidable ,fixed costs and/or
entitlements, or c. on...goingcritical programs which lack continued funding.

Not applicable..

9. Discuss how requests for additional op~J:'ating and capital improvements
p·rogram funding were prioritized and discuss the manner in which community,
departmental, and legislative input was·gathered and utilized to determine
priorities.

Not applicable.

10. Briefly discu$swhich actions your department has taken or is planning to take to
reduce operating costs, and how those actions will translate into savings that
maybe reduced from your budget (See Attachment 7),

Please see Budget Testimony.

11. Identify all positions that are vacant as of December 1, 2007. For each of these
positions please indicate if authority for your department to hire was or was not
granted (See Attachment8).

Please see Attachtnent 8.

12. Proyide alisting of all instan.ces of yourdepartment's expenditures exceeding
thetederalfund ceiling for FY07and FY08 (See Attachment 9)...

Not applicable•.

13.. Provide a listing of allbudg:et appropriat,lonstransferred,to another Program ID
and/or another departlbent in FY07 and FY08 (See Attachment 10).

Not applicable.

14. Provide a listing of all deployed positions (See Attacbment 11).

Not applicable.
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II. Program I:». and Title:

1. Introduction:

8. SQml11ary of program.objectives.

To enhance the effectiveness and efficiency ofstate programs by providing leadership
and executive management and,})Y <;1.eve19ping policies and priorities to give program dire.ction.

b. Description of program objectives. Present ·your summary of the objectives and
activities.as discussed i~.theMulti-Year program and Fillancial Plan.

1. Pursuant to Article V, Section 4 of the Hawaii State Constitution, the,Lieutenant
Governor act,S in ,pla:ce of$eGovemor~ the event of the Governor's absence fromthe State.

2. The Lieutenant Governor provides .leadership as the Secretary of8tateand
necessary administrative support in the efficient implementation of all Secretary of State duties.
More specifically, pllrsuant to Section 26-1, HRS, the Lieutenant Governor is designated
Secretary ofState for intergovemmentaltelations and, in thisc~acity,directs andperfonns
varied activities which are administrative, ministerial, and coordinative in nature. These
activities inchlde name chang~processing, administrative rules depository functions,
certifications,' apostilles, posting ofboard and commission hearing notices, and the sale and
distribution pf legislative publications. .

3. The.tieutenant Govemdr performs duties and implements p~ojects assign~dby or
on behalf of the G()vemor. At this time, these duties have centered on public safety and human
services, including ~the HawaiiDrug-~ontrol Plan. More specifically, the Lieutenant Governor.
has been asked to provide leadership and to develop policies and priorities in the area of
combating illicit drug abuse and undera~edrinking in the State ofHawaii which directly affect
public sa.fetyand the. Stat~~s;~ serVices..The Lieu~enant Governor has also been tasked
with other'policypr()j¢cts:~e~lingwi:thp11:bli~safety, including both corrections and law
enforcementinitiatives. . .

4. The Lieutenant Gov,er,notprovides administrative support to the Office ofthe
Lieutenant Governor's attacijed agency, the Office oflnfonnationPractices.

5. Finally, the Lieutenant Governor provides timely infonnation to public and
constituentqueries, concerns, and problems.
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c. "Jfxplain"ho~\;rou,rprpgramintends to meet its, objectives in the upcoming
slJppJeDlelltalyear. '

1. ProjeCts

The Office oftb.eLieutenant Governor will efficientlycpordinate its projects to maximize
their results. It will work jointly and collaborate with,~many;community, public sector, and
private sector interests·as are appropriate o~,'itsproje9~$~

2. Office Management

The Office of the Lieutenant Governor continues to cross train its staffin supporting the
Lieutenant Governorin carrying out his ministerial duties as well as' the overall mission ofthe
office. AdditiollaUy, a plan to streamline and automate operations by providing enhanced
electronic accessto govemmentinfonnationand services will be implemented. Workload
ev~luatlon will btfanol1going:reviewby the Lieutenant Governor and his staff.

2. Program Performance Res'!lts:

a. Discuss the performance results, achieved.by e3~li'program in FY07.

I.Constitutiona] Obligations

The Lieutenanj Govemorcontinues to s~e in place of the GovemQr,,:tto:Q1 time to time,
when the GQvemorisou\»O!state. ,.';;:'

The; Office ofthe' Lieutenant Oovemorcontinu~stoprovideleadership as the Secretary of
StatealPIlgwithtnen~e~~a~strativesupport in the ef},icient implel,l1entation of
Secretary of Stat~ duties~.It1thisc.apacity, the'LieutenantGov~ordirected andperfonned
varied activi1ieswmc~,~eadministrative, ministerial, and coorQ,inative in nature. These
activities included n~tchange processing, administrative rules depository fu,nctions,
certifications, apostil1e~"the posting ofhoard and commission hearing notices, and the sale and
distribtltion·qfl~gisla~i'v;e.publications.

3. The HawiPiDfug.Cotltrol Plan

The Lieutenant Govemorcontinue~ to provide leadership in developing and directing the
State's response to illicit drug use and underage drinking~ The Office of the Lieutenant
Governor actively engageswith stakeholders at the federal, state, county, and community levels
to coordinate and facilitate collaborative efforts in thetatgeted areas ofprevention, treatment,
and interdiction/enforcement. The Drug Control Specialist, housed within the Office of the
Lieutenant Govemor,-supports the administration's drug col1trol strategy as the official liaison
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between th~qfficeand the numerous private and public agencies'and individuals involved in the
effort againstillicit drug use ahdunderage drinking.

In addition to the above,the Office ofthe Lieutenant Governor played a significant role 'in
numerous drug control initiati\l~sover the past year, including:

• Facilitating a partnership between the Department ofhealth and Department ofHuman
Services in obtaining a 3-year, $8.12 million Access to Recovery (ATR) grant from the
Substance Abuse and Mental Health Services Administration (SAMHSA). The initiative
will, provide recovery support services to, parents: in the QhildWelfare Services system.

• Chairing the State Advisory council for, the'OS..year, $11 million Strategic Prevention
Framework - State Incentive Grant from SAMHSA, which will fund and develop a
coordinated, data driven substance abuse prevention infrastructure, including targeted
prevention programrtring and formal evaluation.

• Chairing the.state's Co-Occurring - State Incentive Grant project task force that
completed work on a Strategic Plan for Integrated TreatmentofCo-Occurring Substance'
Use and Mtfntal Disorders.

• Coordinating State support and participationiri SAMHSA-led initiative to develop a
specialized Strategic Plan to address Co-OcclllT4tgDisorders in the Native Hawaiian
population.

,• Advocating for the establishment of a Screening, BriefIntervention, Referral and
Tr~atm~t'(SBIR.l)pilot program in localhospital emergency rooms and/or trauma .
centers. SBIRTis an~vidence..based, best pra:ctice, model program that spans both the
substance abuse treatment and)preventioij fields.

• Working with the Department ofHtUnan,services to allow for Medicaid reimbursement
for substanceabu~~screeningand brifefinterveritionservices provided in ~edical
settip,gs~ " " "

• Spearheading State support for 8.tl innovat~'Ve pre-natal alcohol and drug Screening,
Assessm~t,Referraland Treatm~t (SART) program in Hawaii Island. This
community-based initiative aims to improve birth and child outcomes by responding
specifically to the needs to alcohol and drug~usingpregnant women.

• Re-estabiishing the Hawaii Advisory Commission on Drug Abuse and Controlled
SUbstance~~CI>AC$)a$ an active andintegralbroad-based community advisory body
ondrug coritrolmatters.
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• - Supporting the Administration?s (I?LIR's) partnership with the private sector and
workers' union to pass Act ,179, allowing on-site substance abuse screening tests in the
workplace.

• Coordinating with the White House Office ofNational Drug Control Policy (ONDCP) to
hold a Regional StudentDrug Testing Summit in Honolulu in March 2007.

• Leading the Administratio:p.'s efforts to prev~nt and reduce underage drinking by
participating in and supporting the Hawaii Partnership to Prevent Underage Drinking, and
hosting the Surgeon General's visit to roll out the national Call to Action on Underage
Drinking.

• Actively encouraging anti-smoking initiatives'suchas the Synar Tobacco Iiritiative to
control the'sale of tobacco products to minors., Due to~trongprevention and education
efforts to strict enforcement, Hawaii consistently ranks high in tobacco sale compliance
rates.

• Coordinating public subst8J}ce 8r;wareness'c~paigns.that continue to educate the public
on the problems,challen~e~,orlgbingefforts, and triumphs in, the field of illicit drug use
and underage drinking. Qrganized activities and even~sforSubstance Abuse Awareness
Month (February), Alcohol Awareness Month (April);iTeach-Ins for Underage Drinking
Prevention (May), and i\lcohbLand Drug AddictionR~overyMonth (September).

b. ~xplain how these tesul~ relate to the program's objectives and '
department's. mission.

All project efforts and resultant outcomes relate: directly to program objectives of: (1)
achieving efficiencies and effectiveness where possible in ~ta~e government; -and (2) providing
Adrninistr~tion and State leaderslripby add.ressing sta.t~wid~"national, and intema;tional concerns
which eithera,ffector are ofben~fit to the peopl~.ofllawaii.

c. Explain how the effecdyenessof tbeprogram is measured (i.e., outcomes,
mea~\lres of effectiveness,benchmarks, etc.) anddiscuss the performance
results"achieved d'uring thepasttwo:years.

In order to measure the' effectiveness ofprograms,'ongoi118 evaluations by the Lieutenant
Governor and his staffare performed to ensure project goals are achieved. Additionally, critical
functions areevaluatbdbased on performance efficiency (Le., constituent response times, public
services, etc.).
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d.>:Q'iscussthe actions taken.by each prog,altl to improve its performance
reslJlts.~

~~4diti9~tothe\prswi~~~~~dis~ussed responsibilities, the Office ofthe ti~~tenant
Governor '!illcontinuetosoliC!ff.eedback and input from community, public sector, and private
sectorinte.re~~s.onissu:eswhich.affec.ttheState ofHawaii, including, but not limit¢ to, issues
related to public safetYB:Jld the Hawaii Drug Contr()l'Plan, as well as all constitutional and
statutory ob~ig~tions perfotmedbythe Office of the Lieutenant Governor.

e.Please identify all-modifications to yo~r pr93ram's performance measures
and discuss the rationale for these modifications.

Tl,1ere have notgeen any modifications made to our program's performance measures.

3. Problems, and Issues:

a. ,Di,cussion.ofproblems and issues encountered, if any.

Thell10st challenging issue for the Office of the Lieutenant Governor is to implement as
many projeets'asorganizationally possible with limited office staff and resources.

b~ ,Prograpt'change recommendations to remedy problems.

Effo1:t~ continue'tobemade to cross 'train staffmthe Secretary of State duties as well as
other duties to achieve the mission ofthe Office oillie Lieutenant Governor.

.C " ,'Identify any program issueser problems that have affected or will affect the
, bnplementatiet;B of the program, and the corrective measures or remedies

established·orplanned.

'Notapp!i~ab}e.

4. Exjie~~iPtr~sforFY08:

PI'()Vid~.ttieappropriation data, transfers, restrictions, available resollrces, and.the
estiJlla",expeuditures for FY08. For new Program I.D.'s, please pr~eDt tile data
as best as can be determined.
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Est.Total
E d'

Net
All

Transfers
In/O R

Collective
:BA 213/SLH 07ct argamlng ut estnction ocatlOn xpen .ltures

Position Count 3J)O 3.00 3.00
Personal Services 796,604.00 29,456.00 826,060.00 826,060.00
Current Expenses ' .53,013.00 53,013.00 53,013.00
Equipment ....•....... 0.00 0.00
Motor Vehicles 0.00

,.

0.00
TOTAL 849,617.00 " 879,073:~OO 879,073.00
PositionCount 3.00 3.00
General Fund 849,617.00 879,073.00 879,073.00

a. Explain .all transfers within the Program I.D.and the impact.on the
program.

None.

b.. Explain all transfers between Program I.D.'s·and the impact on the program.

None.

c. Explain any restrictions and the impacts on the program.

As applicable, provide a description of the impact of the transfers .that have
occurred within the program·I.]). between the various cost elements,
transfers occurring benveell,different progl"am I.D.'s, and restrictions
imposed.

None.

5. SupplelDental BndgetRequests for FY09:

Provide the total,positioD·coupts and funds requested.

FY 09 Total Cost
P,Qsition Count 0.00 0.00
Personal Services 0.00 0.00
Current Expenses 0.00 0.00
EQuipment 0.00 0.00
Motor Vehicles 0.00 0.00
Grand Total 0.00 0.00
Position Count
(Special) 0.00 0.00
Position Count
(Federal) 0.00 0.00
Position Count 0.00 0.00
General 0.00 0:00
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a. Workload or program request:

For each program package or item requested within the·Program I.D.,
provide the follo-,ving (if no request is being made, indicate "none"):

i. . A de§cnption ofth~;·r,equest, the reasons for the request, and the
desired outcomes or the objectives to be accomplished by the
proposed program.

None.

ii. A listing/description of the positions requested, and funding
requirements by cost category and source of funding.

None.

iii. For aU lump sum requests, please provide a detailed breakout
indicating specific purposes for all planned expenditures.

None.

b. For aU position count reductions, please specify whether the positions were
filled or vacant.

None.

6. Program Restrictions·:

Identify restrictions carried over from FY08as well as additional reductions due to
Department of Budget and Fina..ce budget ceilings for FY09. If no reduction is
being proposed, please indicate "llone".

None.

a. Adescription of the reduction, the reasons for the reduction, and the impacts
to tbe objectives. to be accomplished by the program.

None.

b. A IistingldescriptioDof the positions cut including source of funding, please
specify whether the positioD's were filled or vacant.

None.
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7. Capital Jmprovement Program(CIP)Reque,sts forFY09:
CIP data for allprojeets withilt the agencybeingheard shallbe coqtbinedlntoa
single appeJlf·ix in the department's t~stilllony (if no requestis being made, please
indicate "n9ne").

None.

Each CIP request shall include the follo'\Ving:

a. Proje~titl~. and description.

None.

b. Financial requirements Itly project phase;and means-ofn..ancing.

None.

c.Explanationandscope ofproject.

None.

d. Justification for the project.

None.

e. For all lump sum requests, please provide a specific breakout detailing
speeific projects for all plal)Ded-expenditures.

None.

f;; Senate·all·dBousedistrict(~) for tltejJ!oject.

None.

8. Prcipqsed tapsesof CIP projects:

Any CIP project identified for lapse shaJlincludethe following (if no lapses are
being proposed, please indicate "none"):

None.
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a. Project title.

None.

b. Act and year ofproject appropriation (include all applicable amendments).

None.

c. Amount requested for lapse and means of financing.

None.

d. Justification for lapse of the project.

None.
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Attachment 1
Department-Wide Sutnmeryll'lformation

Totals for Proposed Department BUdget Adjustments (by Method of Funding)

849,617

Tot~IFY()8

(a}.(b)+(c)
849.,611 1

I

MOF
I A

..,..........__. I· ... ' '.' . . FY08 '. . I
Act 213/07 Emergency

Appropriation Restriction RE!quest
(a) (b) . (c)

-

Dept. IotaIs
-

849,617 o o ~

- I
849,617

Total FY09
«I)+(e)+(O

Addition
(f)

. Reduction
(e)MOF

.........- I Act 213/07' . FY09
Appropriation :-- ------~l

(d) I

849,631 I 849,631
...

I
~

DepfTotalsl 849,631 -I 849,631

Please indicate restrictions and reductiops as negative numbers, using brackets 0



Attachment 2
Department-Wide Summary Information

Fiscal Year 08 flroposed Eme~gency Requests

Proaram 1O MOF JI1J$'ott::mergency Requests
" FTE ':, $ Amount

LTG100 None , '" , - -
I

",

'" " 't, "", .'

:,,' :" ,

"",' . ,

"
"

"
, ,

"'.",

, "

Dept. Totals by ".

MOF ,"., ',' - -



Attachment 3
Departme"t~Wide Summary Information

Fiscal Year 09 Proposed Budget Adjustments

Proaram ID MOF Program ID Title FTE $ Amount
LTG100 A : .. >c..." Office ofthe Lieutenant Governor ::. - ->.

""..:.":' ..

.-
'.'

....

Dept. Totals by , ... .
:

MOF -. -



Attachment 4
Fiscal Year 09 Proposed Budget Adjustments

ProQ.ram I.D. I Description of Adjustment FTE $ Amount MOF
LTG1,00 None .,,' - - A

;:'
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Attac'hment 6
FYO.9Request Decisions

,."< Department Budget and Finance Governor's Final Decision
Oepartment Program Perm. Temp. Perm. Temp. Perm. Temp.

PrioritY .10, ,Description
.'

MOF 1 FTE ..FTE $ Amount FTE FTE '$ Amount, FTE FTE .' $ Amount
;- LTG100 None ... ".,:' A

.., ....
~":: ." , '.':)
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Attachment 7
Actions to Realize Savings

.;5 Amount ofActual t- YUI

OescriptionotActiontoBeaUze S_a~in.osl Savinas
$ AmountOfPfoiected

FY08 Savinas

I r
I

---...-.. -
,I I

I



Attachm,nt 8
All Positions Vac~nt As of 12/1/07

'.:i··'

il20/071lTG1 00: •• ,',.~~c:A§~t]r-- -- - )1Q0348

Date Of~rPrOgra~:1 ':f, , I ~--, PQ~ition'

Vacanqy ,10:',,' "PositionTitfe/Number

..

f

I ---~_,c I ' "1 U -, -',>,iy:---:::-
40,0001 $ 40,OOO.O(j I-AI LTG100 I- Y

Budget~d I Aq~ual Salary L~st ,- '."1--'---1------------- _-,-"I,~Authorityto
Amount ,"'Employee Pai(:t' "", ,'"M,OF:,Program lD' '.'"" Hire (YIN)

""y'

Exempt
(YIN)

~ ... i-~r .. "'

>:J

<I' 1
1

'1' ·,············1' ,::;. ····'·;i ....•••"; .... ,,<':"" ....'.::
•...

a' I'·· I ...~.l .1, I

I, ' "

"

I,



I FYOl
Rrooram 10 CeiUr,9
lTG1(1)~N1A'

''< ..•....... .... ..." .... ~ttachment 9 .. .. .....
Listlf'lg.. ()'E~penditures Exceeding FC!deral Fund Ceilingfof FY07. and.fY08

FYO? I FYOB I FY06 I
Ex.penditures Ceiling Exoe;;dituresReasQnlQrE)(ceedingJ)~ifinQ

N/A IN/A IN/A IN/A

! Recurring
(YIN)

N/A

g>:\ic'l .. 1> .... .......\ .. I··'· ..
I



Attachment 10
Listing of Transfers for FY07 and FY08

if" FY07 FY07 FY08 FYOB Recurring
., --

Pmotam 10 CeIling Amount Transferreg Ceiling Amount Transferred Reason for Transfer (YIN)
LTG100 NJA N/A ),.

,
N/A" N/A N/A .,. N/A'.':

:' .
- .". :-

, . ,.,
:i. ";::'.
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,. , ." "

'.-' ,
,
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':,':'
,'. '... <.:'/ ...

:,. ,....-
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'." . .... ",
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..i·. '.': - .':
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Program 101 P~IQ'Posltloi'l I Orlvfnally Transftft'nt(l Nsnatlve DISClJSsIoo 0.." WhyPOslt/on was
PQsltlon _I, TltIeJDeset1trtlon AsslQnedto to·· •... Moved

N/A IN/A

Specific ResS(,'insDeployment Will Result in
More EtrlCientFUflC:tiOrIing of Department. I Impact to Program Originally Alssklned to

NlA" .IN/A IN/A IN/A" IN/A

Attachment 11
Department listing of Deployed Positions

Date~yment IExpected End Date ofi
Beaan Deployment

N/A IN/A

I


