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House District i _
HAWA!'I STATE LEGISLATURE

LogNo: 208-0

Senate District
enale Histret —— APPLICATION FOR GRANTS & SUBSIDIES P

CHAPTER 42F, HawaAI'l REVISED STATUTES

Type of Grant or Subsidy Request:
GRANT REQUEST — OPERATING {1 GRANT REQUEST — CAPITAL [} SuBsIDY REQUEST

"Grant" means an award of state funds by the legislature, by an apprapriation to a specified recipient, to support the
activities of the recipient and permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specif ied in the
appropriation, to reduce the costs incurred by the organization or |nd|V|dual in providing a service available to some or all

members of the public,

"Recipient" means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST QFFICE OF COMMUNITY SERVICES

o

AND PROGRAM LD. NO.

1. APPLICANT INFORMATION: 2, CONTACT PERSON FOR MATTERS INVOLVING THIS

: APPLICATION:
Legal Name of Requesting Organization or Individual:
Parents And Children Together Name BENJAMIN K. Nakt [l]
Dba: : Title Program Director

Street Address 1485 Linapuni St., Suite 105 Honolulu, HI | Phone # 808-842-5896

96819 :
¥ Mailing Address; 1485 Linapuni 8t., Suite 105, Hanoiulu, Fax # 808-845-2066

HI 96819 e-mail hs-ehsbnaki@pacthawaii.org

7. DESCRIPTIVE TITLE OF APPLICANT’S REQUEST:
NON PROFIT CORPORATION PROVIDE CHILDCARE SERVICES FOR EARLY HEAD START
D FOR PROFIT CORPORATION PARENTS

[J LiMITED LIABILITY COMPANY (Maximum 300 Characters)
[] SoLE PROPRIETORSHIP/INDIVIDUAL

3. TYPE OF BUSINESS ENTITY:

4 FEDERAL TAX ID &1 8. FISCAL YEARS AND AMOUNT Q}«‘ STATE FUNDS REQUESTED:
5. STATETAXID
6. SSN (I¥ AN IND

FY 2007-2008 $

FY 2008-2009 & __ 71.428.00

9. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:

[ ] NEw SERVICE {PRESENTLY DOES NOT EXIST) SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE
EXISTING SERVICE (PRESENTLY IN OPERATION) AT THE TIME OF THIS REQUEST:

STATE §

FEDERAL 3 101.073

COUNTY §

PRIVATE/OTHER $

< EPRESENTATIVE:

w&ham @uhazom— @(‘63/0*52? ] 20]0

NAME & TITLE DATE SIGNED




DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and
will camply with all of the following standards for the award of grants and subsidies pursuant to section

42F-103, Hawai'i Revised Stafutes:

(1 1s licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances,
to conduet the activities or provide the services for which a grant or subsidy is awarded,;

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person
on the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or

disability;
3) Agree not to use state funds for entertainment or lobbying activities; and

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files,
and other related documents and information for pwrposes of monitoring, measuring the
effectiveness, and assuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only if the organization:

(1) Is incorporated under the laws of the State; and

(2) Has bylaws or policies that describe the manner in which the activities or services for which a
grant or subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

(1) Has been determined and designated to be a non-profit organization by the Internal Revenue
Service; and

@) Has 2 governing board whose members have no material conflict of interest and serve without
compensation.

Further, the undersigned authorized representative certifies that this statement is true and correct to the
best of the applicant's knowledge. :

Parents And Children Together

” l?/o ’ D']

(Date)

Ruthann Quitiguit President/CEO
(Typed Name) (Title)
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BUDGET REQUEST BY SOURCE OF FUNDS

(Period: July 1, 2008 to June 30, 2009}

Applicant: Parents And Children Togsther Date Prepared:  11/20/2007
Waimanalo Early Head Start
BUDGET State Funds Federal Total Project-
CATEGORIES Requested DHHS Funds ‘Budget
(a} () (c) (d)
A.  PERSONNEL COST
1. Salaries 44 648 61,936 106,584
2. Payroll Taxes & Assessments 8,763 9,381 16,144
3. Fringe Benefils 8,368 9,449 17,817
TOTAL PERSONNEL COST 58,779 80,766 140,545
B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island
2. Airfare, OQut-cf-State
3. Audit Services 179 263 432
4. Contractual Services - Administrative 732 1,027 1,759
5. Contractual Services - Subconiracts
6. Insurance 527 747 1,274
7. Lease/Rental of Equiprnent 64 91 155
B. Lease/Rental of Motor Vehicle
9. Lease/Rental of Space 4,674 10,351 15,025
10. Mileage 18 25 43
11. Postage, Freight & Delivery 38 53 91
12. Publication & Printing 147 208 355
13. Repalr & Maintenance 116 164 280
14, Staff Training
15. Substance/Per Diem
16. Supplies 506 1,873 2,779
17. Telecommunication 280 595 875
18. Transporiaticn
19. Ulilities 618 1,370 1,988
20. Beneficiary Food 3,200 3,200 6,400
21. Beneficiary Cost 50 117 167
22. Parent Activities 100 233 333
23,
TOTAL OTHER CURRENT EXPENSES 11,649 20,307 31,956
C. EQUIPMENT PURCHASES
1D. MOTOR VEHICLE PURCHASES
E. CAPITAL
TOTAL (A+B+C+D+E) 71,428 - - 101,073 172,501
Budget Prepared By:
. SOURCES OF FUNDING
{a) Total State Funds Requested 71,428 |Carolyn Bai ) 847-3285
{b) Federal Funds (DHHS) 101,073 & : Prone
() - 11/20/07
{d) 1zed Official Date
Ruthann Quitiquit, President and CEO
ITOTAL REVENUE 172,501 JName and Title (Please type or print)
Page 5

Application for Grants and Subsidies




S3PISANg pPUe Ssjuelg 1o} ucheaddy

g ebeg
ale %06E°0 S/6'08 001 —J9jjonuos,
L2l %06E0 Sot'ee 00l | IUB)SISSY oAllRNsSIUWIDY,
Lyl %06E°0 RIS 001 [ }UBISISSY PAfleASIUILIPY,
7 %06E0 67Ty 001 WUBISISSY 801§ OAINOBXT,
vee %06E°0 96665 001 AIe18108g BAnnoexy,
9gt %0680 Ov6'vE 007 1UBISISSY eAlRIISILILUPY Suoneiads),
182 %068 0 8liel 00T SOUEINSSY ANEND) JO IOTo8TI.
0ie %06E'0 687'6.L 01 swelbold uswieal] 10 1010841 UOISIAIG,
oLe %06E°0 687'64 00°L SWEIDOIH UORUBASIS 10 J0}081I( UOISIAIG,
90p %06€°0 96 €01 001 suoneladQ |0 JUepiSeid 90ip,
90F %06E0 9¥6°c01 00’1 Sureifiold Jo uspisaid SR,
G0S %06E°0 18E'621 001 - 030 pue Juepisald,
963’6 %00°001 9g5'6 050 oply J01e0oNnp3 pHYD eled
GS6'6 %0008 paLee 001 ¢ 101e0Np S PliYD weled
GS6'6 %00°0E ¥giee 00°1 ¢ 401BONP pPlIyY jusied
LPEE %008 EE8 LY Q0°1L 10JeUIRIOO] BaIlY
08L %002 886'8E 00°L | 181{BI0BGS YieaH
600"} %00 OEV QS 00’1 [11shieisads yiesH
0¢6 %002 910'9% 0071 Isieneds uoesnpy
06 %00°2 9L0'gp 00’} Jsljeloads Aiqesiq
8%6 %00°¢ 688 /¥ 001 101BUIPIO0)) SedIAeg AjUE]
9Ge'|L %002 G2.°19 001 10}9811q Wielboig
axy CR v
1S3ND3Y NI 1s3no3y AHYTVS TYNNNY INITVAINDA
Qa139ang, ol garInang WL TInd 111L NOLLISOd
AHVTVS V101 ANIL 40 %
: 6002 "0 UNT o1 8002 T AINT* ‘pogied Heig pesH Aue3 ojeuBwIEM
L0/0crL L ‘peredald eleg _ Jayebo] usip|iyQ puy siueieg ey daly
SADVM ANV SFIHVIVS - TAINNOSH:d
. ZO_._.<o_n=.._..,_w,.:_. 130andg
[P — l./!.. - —— /.I.\ f.l\




seIpIsgns PUE sjuess Jo) Uoyeo)ddy

g efieq
'SSUB[ES 800ZAL WOl 8sBas0ul BUJAY J0 1800 %G°Z B epnjoul suoiisod |y “(3300 uoneSIUIIPY Jo) ABojopoyia Luoneoo||y
995) 10B1UOD 8L} JO seinypuadxs (2101 uo POSEQ 810BUDD Je 0} Pejedofie 8l Yolum ‘[aUL0SIad BARISILILIDE BB go-| | SUONISO
"Sjuesed pue uaip|lyo SHI pue (p|-g suonisod) eply pue s105eoNp Py iRy 10§ seOIIBS Uoddns epiaoid pue wesboid
SH3 8u} 888IsA0 0um s)sijerosads pue sisbeuew wesboid are L-1 suowisod ‘wesboid sy} 01 paye|al Ajosip ale 0}-] suonisod
. :SINIWNOD/NOILYO 4L LSNP
8¥9'vir : FviolL
S5 %06€°0 rr9'6e 00’1 WUBISISSY SAlRIISIULIDY,
[4%4 %0620 G2e'vs 00’ lebeuepy seqyoe,
c9e %060 8G2'/9 001 iebeueyy Juswdoerag weiboiy,
0¥e %06E°0 005'19 00 loreuipiooy ABojouyds |,
Scl %06E°0 101'ze 00°1L 8|0 S92IN0sey eI,
iZA1 %06€°0 [l dag 001 18![e106dS SedInosay usling,
YL %0BE 0 et vy 00°L Islleloedg $edinosay uewny,
¢le %0680 00.'69 00} Isbeley 8oIn0sey UewnH,
89 %06€0 vie'Ll 0S50 U1 Bununooaoy,
(44" %06E°0 88€'9E 001 38D DURUNoJoY,
32! %0620 88€'0E ~ 001 YD Bulunosoy.,
v61 %06E€°0 918'6¥% 00°L WBUNOIDY Jje1s,
031 %06E'0 cel' Ly 00 WEunoooy e,
ove %0680 00G' 19 QoL 18]|0NUC ) JUBISISSY,
axy | v il
1s3NDIY N} 1sanoay AHYTYS TVNNNY INTIYAIND3I
galgovang ol a3dlavand ANIL 1IN 3111L NoLLsod
AHYIVS TYL0L AL 40 %
‘polsy UBIS peaH Al ofeuBWIBAA
L0/02/ 1 ‘pasedaid sleq tayyebo] uaip|iy) puy sjusiey ‘weol|ddy
SADVM ANV SIIHYIVS - TINNOSHId
NOLLYOIdLLSNP 139and




s8|plsqng pue sjuels oy uojeoyddy
2 abry

{SINIWNOI/NOILYIIdILsN

‘G3153N034 SI1DIHIA HOLOW ON

a3l3oang 1802 JIDHAA STTIDIHAA FTOHAA HO10W 40
IvloL Y101 H3d 1509 40 'ON NOILdIHOSaa
SSINIFNNQIMNOILYDIHILSNT
1viol
‘d31S3N03AY INFNDINDT ON
azlanang LS00 WLl SWAL[ INIFWdINOI
Tvi0L V1oL H3d 1s09 40 'ON NOILdIHOS3Ad

UBIS peeH Aldeq ofeuBLIRAA
18U1eb0 | Uslp|ly) puy siieied ‘epinoidaues)ddy

200¢/0¢/11 ‘pasedaid ejeg 600¢ "OE 8UN[* 0} §00g ' AT :poua

SATJIHIA HOLON ANV ENINJINDI
NOLLYOHILSNr 1avang

T IR —




selpIsgng pue sjueig) Joj uojeanddy
g abey

"paysenbay sielold [eudes o
*SINIWNOO/NOLLYDIAILS NP

SYLOL

INIWINDT

NOILONH1SNOD

NDIS3d

NOLLISINOOV dNV

SNY'1d

LLO2-0L0Z *Ad | 0102-6002 :Ad || 6002-8002 "Ad | 800Z-L00Z :Ad

SHYIA ONIQ33oons QI LSINDIYH SANNY ILYLS
NI @3HINDIY ONIGNNI

2002-9002 :A4 | Z00Z-900Z :Ad

SHYIA HOIHd NI gaaizoan 1509 LO3roHd TvloL
SANNS 40 ITHNOS HIHLO ANY

a3L$3N0O3H LNNOWY ONIANNA

UR1g pes Ape] o[suewlepa
18yisbo] uaIpiud puy sjueled Hepiacidpuealddy

£00%/0¢/L | -paiedaid sjeq 6002 "0&SUNT 0} §00g T AT pousd

STVYLAA LO3rOHd TV LIdVD
NOLLYJIdILSN L3vangd




" Parents And Children Together
Early Head Start/Head Start Program
Grant In Aid

I. BACKGROUND AND SUMMARY

A. Summary

! Parents And Children Together's (PACT) Early Head Start (EHS) Program proposes to provide

: one part day infantftoddler classroom in Waimanalo that will serve up to 8 additional infants and
! toddiers. This service will address child care needs that exist in the community. Services
provided will be comprehensive and include both child care and parental support. Regular Early
Head Start part day, part year services of up to 3.5 hours per day, exclusive of winter and spring

breaks, will be offered.

To provide this service, PACT will combine OCS funding with the basic Early Head Start
federal grant award from the Administration for Children and Families. OCS funds will ensure
quality comprehensive services for the new part-day classroom by providing: (1) Early Head
Start’s health, mental health, parent involvement, social services, and early childhood education
program services; (2) additional staff time for training, home visit planning and interdisciplinary
coordination; and (3) stable and highly qualified staff. All children enrolled will benefit from
educational and social services provided by well-trained Parent- Child Educators (PCEs) and an

enriched learning environment.

PACT’s Head Start model {which includes Early Head Start) provides for a holistic approach to
service delivery, which is necessary for families facing multiple challenges. The program has
N the skills and knowledge for optimizing service delivery and effective outcomes. All services to
( children and their families will be in accordance with established National Head Start Revised
‘ Performance Standards and Council on Accreditation standards.

Comprehensive services include childcare as well as a developmentally age-appropriate early
childhood education curriculumn provided in a safe learning classroom environment. The

classroom will feature:
» Part-day classroom operating between 12:30 p.m. to 4:00 p.m.;

e Opportunities for interactive educational activities for adults and children facilitated by
center staff for children ages 6 weeks to 3 years and their parents or caregivers;

+ Early Edncation activities using a one-on-one or small group model;
¢ Inclusion of children with special needs into the classroom;

» Developmental screening and assessment of each child using age appropriate standardized
Instruments; )

e Health and nuirition screenings and follow-up. Health and nutritional activities are
integrated into the Early Childhood curriculum; and a

s Healthy, non-violent and safe indoor and outdoor learning environment.

In addition to classroom services, comprehensive support services to adults and children
include;
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Parents And Children Together
Barly Head Start/Head Start Program
Grant In Aid

o Health Services that incorporate health, mental health, nutritional and dental screening for
children; referral/advocacy for community health providers; health, nutritional, and safety
education for parents, and nutritionally balanced food service for children on the days that
they attend center activities; .

» Social Services that include assessment of overall family functioning, crisis intervention and
short-term counseling, information and referral/advocacy for comrmunity resources;

» Parent Involvement opportunities for adults including leadership development through
deciston-making and advocacy training; participation as volunteers; parenting skills training;
self-image enbancement activities, and job skills building comprised of assessment of job
readiness, onentation, planning, training, and linkage to school, or organizations that will
facilitate the parents’ progress toward self-reliance and economic resilience. Whenever
possible, quatified parents are hired as employees in the program.

Experience and Capability
A. Necessary Skills and Experience

PACT is one of Hawaii’s leading not-for-profit human service providers, with maore than 500
full and part-time employees serving 9000+ people annually on Oahu, Kauai, Maui, Molokai
and Lanai, and an annual budget of over $22 million from government and private sources.
Since its founding in 1968, PACT has developed a comprehensive array of prevention and
treatment services to strengthen individuals, children, families and communities experiencing
developmental, social, behavioral health, and economic challenges. PACT is fully accredited
by the Council on Accreditation for Families and Children (COA) and Healthy Families
America (HFA), a member of the Child Welfare League of America (CWLA) and the Better
Business Bureau, and is an Aloha United Way agency. See also www.pacthawaii.org

PACT’s programs, capabilities and resources include: Community and Economic
Development; Family Peace and Preservation (domestic violence intervention); Early
Childhood Education and Care; and Mental/Behavioral Health Support for children and
youth. PACT employs the latest community service and prevention models, Early Head
Start/Head Start curricula, behavioral health methodologes evidence-based treatment
modalities and validated “best practices.”

Mission Statement: Parents And Children Together promotes and supports healthy
individuals, families, and communities, by creating opportunities for them to identify
and address their own strengths, needs, and concerns and successfully realize their

potential.

PACT started in 1968 as the Parent And Child Center of Kalihi (PCC). Funded by the National
Head Start Bureau, it was one of 36 Parent Child Centers in the country and was designed to
provide comprehensive services to low-income families with children ages birth to three (3)
years and also pregnant women. The criginal PCC is now an Early Head Start and Head Start

program serving 466 infants, toddlers and preschoolers.

In 1988, as a result of a community needs assessment and advocacy by parents and staff to
provide services to 3-year-old children who were too old to remain in PCC bt too young for
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regular Head Start, PACT applied for and received Head Start funding to start two (2) Head
Start classes for 3-year-olds. Classes were opened in the Palolo and Kuhio Park Terrace public
housing communities. PACT has since moved out of Palolo and is now targeting its Head Start
funded services for three (3) to five (5) year olds within Kalihi. Currently the program has 12
Head Start classes in the Kalihi community serving both 3 and 4 year-olds, with a new
classroom that opened n recently i 2005.

In 1996, PACT was awarded the compefitive Early Head Start contract for the Honolulu area
(Hawaii Kai to Pearl City). The program included both center based and home based services
for 65 infants/toddlers and pregnant women. In that same year, PACT was also designated the
delegate agency to pioneer Early Head Start services in Ko'olau Loa, a contract that was
administered by the Hawaii State Department of Health — Maternal Child Health Branch. The
contract covered all of the rural communities in Northeast Ozhu from Kualoa to Pupukea. In
Ko'olau Loa, PACT provided comprehensive home based services to 58 infants/toddlers and

their families as well as pregnant women.

In 2001, PACT was awarded the Early Head Start contract for Ko'olau Loa by the Head Start
Bureau. In Ko'olau Loa, PACT also opened the district’s first Early Head Start center for 8 low
income infants and toddlers. Located at the Pond’s at Punaluu Assisted Living facility, it is also
the district’s first inter-generational childcare center where residents of the Pond’s can volunteer
their time fo read and interact with the children,

In 2002 PACT was awarded an expansion grani which increased PACT s EHS service area to
Ko’olan Poko (Kailua-Waimanalo), as well as increased the number of infants and toddlers
served in the Honolulu and Ko'olau Loa areas. Through this expansion grant, PACT served an
additional 100 infants and toddlers in center based and home based settings throughout the three

services areas on Oahu.

In 2003, PACT was awarded the West Oahu Early Head Start contract, previously administered
by the Honolulu Community Action Program — Oshu Head Start. West Oahu grafted 100 new
infant and toddlers and their families into the PACT family. Since then, the West Oahu
program has grown to include six (6) centers and 36 Home based families. In 2004, PACT
Early Head Start program opened a new classroom at the Hawaii Job Corps in Waimanalo, ,
providing center-based services for 16 infants and toddlers. To date, PACT serves 265 infants
and toddiers and their families from the entire island of Oabu, and is currently the largest EHS
provider in the state. See attachments for Contract History with Contacts.

B. Quality Assurance and Evaluation
PACT’s Ouality Assurance and Improvement Plan (QAIP)

Parents And Children Together (PACT) has developed and maintains a Quality Assurance
and Improvement Plan (QAIP) that describes the quality activities that support organizational
improvement to deliver the highest possible quality of services, in compliance with best
practice, funding requirements and accreditation standards. The Quality Assurance and
Improvement Plan have as its foundation, the organization’s mission and vision and exists to
build organizational excellence. PACT continually evaluates its performance through its

quality activities to:
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« Be accountable to stakeholders and funders;

+ Build on strengths, develop solutions and replicate best practice according to
recommendations from the quality process;

+ Continually improve the way PACT does business and serves the community,

. Enhance PACT’s ability to contribute to a better quality of life for Hawaii’s families and
children.

The Quality Assurance and Improvement Plan encompass all programs, employees, Board
members, contracted service providers, volunteers, funders and partners. All stakeholders
are expected to participate in quality improvement activities related to their services and
adhere to standards established by the organization.

PACT’s quality assurance and improvement activities are organized according to best
practice and Council on Accreditation standards. Improvement activities focus on high-risk, -
problem-prone or high volume issues as well as providing opportunities to replicate
successes throughout the organization and celebrate achievements and improvements. An
mtegrated approach is used to improve outcomes, processes and systems while sustaining
services and Imnitiating action for identified opportunities. The Plan-Do- Check-Act (PDCA)
methodology is the quality process used by PACT. This model provides a consistent
opportunity-identification and problem-solving approach for quality assurance and
improvement activities throughout the organization. PACT’s quality acttvities include
evaluating performance in the following arenas: stakeholder participation (program
assessment), long-term planning, short-term planning, intemal quality moenitoring, case
record review, and outcome measurement and consumer satisfaction. Data from these arenas

provide the genesis for the improvement process.

PACT maintains confidentiality of consumer and business information and complies with the
confidentiality, privacy and security of information mandates as established by the Health

Insurance Portability and Accountability Act (HIPAA).

Early Head Start/Head Start Quality Assurance Plan

PACT’s Early Head Start/Head Start program meets all of the agency’s quality assurance
requirements and has its own program in place to continually improve programs and services
offered to children and families. Ongoing monitoring of goals and procedures is designed to
address all required services. These include: Program Governance; Planning;
Communication; Record-keeping and Reporting; Program Self-Assessment; Human
Resources; Fiscal Management; Prevention and Early Intervention; Individualization; Early
Childhood Development including Disabilities and Curriculum; Family Partnership Building,
Parent Involvement, Community Partnerships; Eligibility, Recruitment, Selection,
Enrollment and Attendance; and Facilities, Materials, and Equipment. The monitoning
system includes the use of a monitoring calendar and reports to evaluate compliance with
each requirement. The calendar identifies the service areas to be reviewed and the frequency
that such reviews are to be held. The monitoring report specifies that written procedures and
supporting documents are reviewed to determine service delivery compliance or
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noncompliance. Please see Program Monitoring Policy and Procedure- MSP4 in
Attachments. -

Qutcome measurement data related to program requirements, which includes children’s
developmental progress, is collected quarterly through a review and analysis of Child Plus
information, staff reports, parent involvement, attendance sheets, staff training evaluation
forms, and Consumer Satisfaction Survey results. Data is evaluated according to established
Quality Assurance/Improvement processes. The Continuous Quality Improvement
Committee, which meets monthly, evaluates the variances between targeted and actual
measures, with recommendations for correction/improvement identified and documented.
Recommendations that are made include the person(s) responsible for ensuring that
corrective action is completed, and the target date for completion. Qutcome measurement
results are included in a written quarterly report, which is forwarded to PACT’s Director of
Quality Assurance. Please see Continuous Quality Improvement Policy And Procedure-

MSPS in Attachments.

The Head Start program undergoes an annual formalized self-assessment process that is
patterned after the National Head Start Bureau’s monitoring instrument. This process
includes classroom observation and discussion with parents and other community members,
and focuses on compliance with Head Start revised performance standards. The program
also completes an annual Program Information Report (PIR), which is a statistical report
addressing process objectives, such as the requirement that 10% of enrolled children served
are children with disabilities. Reports on enrollment, medical and dental needs of enrolled
children, and progress on specific program goals are submitted to PACT’s Board of Directors
on a monthly basis. The Head Start Bureau monitors the program every three years using the
Program Review Instrument for Systems Monitoring tool (PRISM). PACT EHS/HS
successfully passed the PRISM review in March of 2005. Please see PACT's PRISM Review

Report from March 2005

C. Facilities

PACT has 50 locations on four (4) islands which meet requirements of the American
Disabilities Act (ADA) regarding consumer and employee access as well as OSHA safety
requirements. Every effort is made to maintain services which are centrally located for each
community and target population. PACT has a Facilities Manager, who is responsible for
ensuring that any new site is accessible by public transportation, has parking, is appropriately
located, and is compliant with all OSHA and life safety standards.

PACT’s headquarters and Head Start administrative offices are located at 1485 Linapuni St.,
Suite 105, Honolulu 968189, in the heart of Kalihi’s Kuhio Park Terrace/Kuhio Homes public
housing, in a federally funded Community Resource Center, Ka Hale O Kamehaikana.

These offices are co-located with PACT’s programs for: Economic Development, Early Head
Start and Head Start, Family Center services for residents of public housing, Neighborhood
Place services for prevention of abuse and neglect, children’s library, technology center, and
a Community Teen Center for youth ages 7-18. In addition, the Resource Center is home to
Kokua Kalihi Valley, Samoan Service Providers Association and Department of Human
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Services Benefits, Employment and Support Services Division (BESSD). The facility is owned
by the State of Hawaii and is ADA compliant.

The existing classroom is located in Waimanalo in a newly renovated modular classroom off of
Kalanianaole Highway. The building is located within a large fenced yard and set back from the
road. This layout allows the Parent-Child Educators to take full advantage of the natural
environment and provide free flow of activities from indoors to outdoors. The modular was
carefully re-located from Kalihi to its current location. The classroom complies with the
American with Disabilities Act (ADA) and Head Start Performance Standards. In addition, the
Department of Human Services (DHS) inspects and monitors facilities for compliance with
childcare licensing, building codes and space requirements. Flease see attached Department of

Human Services License in attachments.

Within the classroom are specially designed, developmentally appropriate learning centers.

These centers include equipment and materials which offer opportunities for children’s growth
" in manipulative, gross motor, cognitive, creative and emotional areas that lead toward greater

self-enhancement, self-awareness and awareness of their immediate and extended world.

The adult education and support activities for parents are coordinated through the program’s
Family Services Coordinator. The coordination of services will take place on site through the
program’s specialists and Area Coordinator located at the nearby Waimanalo Job Corps center.

1. PERSONNEL: PROJECT ORGANIZATION AND STAFFING
The following is a chart that outlines each position, job responsibilities, duties and percent

charged to this confract.

A. Staffing
1. Proposed Staffing
' o ' | %o*f e
Position | JobResponsibilities | Dufies- | Bffort
Administrative | Overall administrative Administration; fiscal; 39
Support from functions for agency program quality :
PACT monitoring.
Head Start Program administration. | Administer program,
Director (1) Supervise Assistant monitor program quality; | 2
Directors and Support coordinate all program
Services Supervisor components.
Early Head Coordinate Early Head Quality assurance and
Start Area Start Program; assure adherence to standards 8
Coordinator standards are met and for all classrooms;
best practices are used; arTange resource and
monitor of daily equipment purchases.
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operations; supervise
component staff.
Disabilities Implement - Oversee development 2
Specialist comprehensive services | and implementation of
related to children with Individual Education
disabilities, Plans for all children;
arrange for testing;
certification of special
needs children
Education Tmplement Qversee developmental | 2
Specialists comprehensive services | screenings and
related to curricula and individual learning plans
educational activities. for all children.
Health Assist implementation of | Provide support and 2
Specialisis (2) program and individual advocacy for families to
' heatth plans; Haison with | receive regular health
food service vendor; services; present
prepare USDA nutritional education
reimbursement. activities for parents;
assist teachers in
providing nutrition
activities in the
classroom; facilitate
planning of nutritionally’
balanced and culturally-
appropriate foods for
program events;
maintain USDA records.
Family Services { Coordinate parent Assess social service and | 2
Coordinator involvement; ligison with | adult education needs of
consultants and trainers families; recruit families
for adult education; for the program; arrange
development and for social service
implementation of family | supports; plan adult
development plan; education and support
responsible for Parent parent activities.
Commiittee and Policy
Council.
Parent Child Plan, manage and teach | Teachers for classrooms;
Educator 2 in age-appropriate assess child's 30
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(PCE 2s) (2) clagsrooms. development and
-| develop educational plan

with parents; supervise
teacher assistants;
involve parents in
parent-child activities in
the classrooms.

Parent Child Assists Parent Child Assist in all classroom

Educator Aide { Educator II activities; set-up learning
‘| centers for all planned 100

activities; assist with
USDA meal preparaticn

2. Staff Qualifications

Head Start staff assigned to this project are skilled in providing quality comprehensive
services to children. All program specialists are certified or educated in their assigned
disciplines. The Program Director will oversee the entire project. Administrative support
will be provided by PACT’s administrative personnel. An Assistant Program Director
will directly supervise the Area Coordinator who in twrn supervises the Parent Child
Educators in the classrooms. The Assistant Program Director has three (3) years of
supervisory experience. The Parent Child Educator 2s as a team are responsible for
planming the daily lesson plans, implementing the age appropriate curmiculurs, and
monitoring the children’s daily activities. The Early Head Start classroom will comply
with the Department of Human Services licensing requirements regarding child/teacher
ratios. All education staff members are qualified through Department of Human Services
and the requirements of 45 CFR Part 1304.52. All PCE 2s must possess a Child
Development Associates Certificate (CDA), an Associates or Bachelor’s Degree in Early
Childhood Education or related field, and one year full time experience working with
infants and toddlers. Parent Child Educator Aide must possess a high school diploma and
receive basic Early Childhood training. Parents of the children in the program may
volunteer in the classroom. All volunteers are asked to complete a volunteer application
and provide TB clearance. In addition, the volunteer will sign a confidentiality
agreement and a Standard of Conduct form. Any volunteer who works in the classroom
15 hours a week or more must pass a criminal history check, which includes a child abuse

and neglect check as well.

3. Supervision and Training

Supervision: As part of PACT, EHS/HS complies with all aspects of PACT s management
system as follows: A community-based Board of Directors has final authority and

oversight for PACT’s performance. The Board evaluates progress toward
accomplishment of PACT’s strategic plan and supervises the President and CEO. Ar
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Executive Management Team, comprised of the President and CEO, Vice Presidents of
Programs and Operations, and Division Directors of Prevention and Treatment, provides
Jeadership and allocates resources. Program Directors, who are supervised by the
Division Directors, are responsible for carrying out program-level services and projects,
prioritizing tasks, managing resources, and supervising all staff within their purview.
The Director of Quality Assurance and Improvement, who is supervised by the Vice
President of Operations, is responsible for coordinating organization-wide quality
planning, monitoring, management controls, case record reviews, outcomes evaluation,
and satisfaction surveys. Employees are individually responsible for the quality of their
work and are expected to participate in quality improvement activities and carry out their
duties in compliance with standards and “best practices.” Supervision is provided based
on the structure of each program.

The Program Director of Early Head Start / Head Start is responsible for supervision of both
Assistant Program Directors (Quality / Operations), and Support Services Supervisor. The
Assistant Director of Quality is responsible for the supervision of the Comprehensive
Services Manager, a Data Intake Specialist and an Administrative Assistant. The Assistant
Director of Operations is responsible for the supervision of the Head Start Supervisor and
the Early Head Start Area Coordinators. The Comprehensive Services Manager is
responsible for supervision of the Education Specialist, Health Specialist 2, Family Services
Coordinator, and Disabilities Specialist. The Area Coordinators are responsible for
supervision of all education staff.

Planned supervision is provided bi-weekly by each respective supervisor, with the option of
more frequent supervision as needed. During supervision, fopics such as personmel,
individual concerns and issues, child and family concerns, and special meetings, projects

and reports are discussed.

Training: PACT recognizes that its most valuable resource is its employees. The staff
training and development program of Parents And Children Together is built upon that
premise. The training program enables personnel to improve their knowledge, skills and
abilities, and promotes awareness and sensitivity to cultural backgrounds and needs.
Program staff members are expected to be able to assess, plan, educate, and subsequently
support the consumer with services to reach her or his highest level of program
participation and involvement, independent functioning, self-determination, and optimal
development. PACT’s staff training and development program includes:

New Hire Training: Orientation 1; Orientation 2; and Program orientation; Centralized
Quarterly Training Opportunities; Mandatory Anmual Training; On-going Program
Training; Supervisor Training; and Individual Training.

Staff development needs are formally assessed annually during performance evaluation,
through an organization-wide needs assessment and as program needs change and
develop. Staff are encouraged to request training as needed and may be given time off
from their duties to pursue educational opportunities. The final determination regarding

training resides with the Program Director.
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Program Directors use the following sources of information when assessing the training
needs of their stafft Staff In-Service & Skill Development Questionnaires; Job
requirements; Performance evaluations; Consumer input; Quality improvement process;
Strategic Planning; Contract requirements; and Prior training record comments. Please
see Training and Technical Assistant Plan in Attachments for program specific training

Jfor Head Start.

B. Organizational Chart
See Attachments for agency and program charis.

SERVICE SUMMARY AND OUTCOMES

PACT EHS/HS proposes to provide comprehensive earty childhood education services for 8
infants and toddlers in a part-day classroom, in Waimanalo. The Barly Head Start federally
funded program provides the comprehensive multi-component developmental service to

- children who are between birth to three years of age in various communities throughout the
island of Oahu. The Head Start and Early Head Start program was initiated to provide
developmental services to low-income pre-school aged children and their families, where
children are known to be at-risk developmentally because of environmental factors. Low family
income increases many stressors including the likelihood of poor nutrition, and lack of access to
preventive health care, adequate shelter and substitute childcare. The tremendous effort that
families must expend to live on inadequate resources often leaves little time for activities that
cognitively stimulate their children. They struggle to “make do,” and this struggle can increase
stress and can affect self-esteem for the children and their parents.

PACT EHS is currenily the only infant and toddler center based provider in the Waimanalo
target area, serving up to 32 infants and toddlers. Using TANF (Temporary Assistance for
Needy Families) recipients as the target population, there are approximately 213 Early Head
Start eligible children currently living in the Waimanalo service area.

Island-wide, many of the families served by Early Head Start are immigrant families. These
families experience acculturation problems including language barriers, because English is ot
their first language. The inability to speak a common language directly impacts the
opportunities that families have to interact effectively.

The poverty and disenfranchisement of the families in the Waimanalo community is greater
than the relief that existing services can bring to the area. Services that do not include outreach
and culiurally appropriate incentives often do not reach the people they seek to serve.

An interesting phenomencn demonstrating service needs in Waimanalo is the high number of
grandparents caring for their grandchildren. The 2000 census reports 37% of all grandparents
fesiding in Waimanalo are responsible for their grandchildren. According to data published
by Kamehameha Schools, in 2003, 64% of confirmed child abuse and neglect cases in the
State are from Native Hawaiian homes (Ka Huaka'i: 2005 Native Hawaiian Educational
Assessment). This percentage increased from 42% in 1998 to 56% in 2000. This is evident in




Parents And Children Together
Early Head Start/Head Start Program
Grant In Aid

the number Child Welfare cases in Waimanalo, and many feel this alarming frend can be
attributed to increased drug abuse in the Hawaiian community.

The multi-component design of the Head Start/ Early Head Start funded program addresses
many of the problems inherent in families with incomes that are inadequate to meet their
subsistence needs. The Iead Start funded program uses a comprehensive approach to
addressing the needs of children and their families by providing community resources and child

development services.

The child care services will be provided to children ages six weeks to three years old, whose
parents meet the eligibility criteria of Head Start. Additional family support services will
address many of the above needs in a single setting that is convenient and nurturing to both

parents and children.

Goals of Service
1. To provide childcare services with highly trained and caring staf¥;

2. To promote the physical, cognitive, social, and emotional growth of infants and toddlers as a
foundation for future achievernent and prepare them for future growth and development;
and,

3. To support parents -- mothers, fathers, and guardians -- in their role as primary caregivers
and educators of their children and in meeting family goals and achieving self-reliance.

Objectives of Service

1. To provide familiar, warm, clean, safe, nurturing and supportive surroundings where
relationships have been established among staff] children and their families;

2. To prepare children for a smooth transition to the next educational level.

3. To provide a holistic approach to child and family education and care that is focused on
promoting the physical, cognitive, language, social and emotional growth of infants,
toddlers, and preschoolers, including cthdren with disabilities, and prenatal women and

their families;

4, To ensure that services provided are culturally relevant;

5. To offer opportunities for parents to participate in activities and experiences, which will

promote their own growth and development as well as that of their families; and

6. To provide family advocacy, information and referral services, and assist families with
accessing and utilizing commumnity resources.

Outcomes:
1. Enroll at least 8 children in part-day child care services.

i1
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2. One hundred percent (100%) of parents will be assisted with identified needs, either directly
or through referral, in their progress toward self-reliance.

3. Eighty percent (80%) of ail children will maintain or improve in at least two (2)
developmental areas such as cognitive and langunage development during the program year.

4. At least 10% of the children served (1-2 children) will have special needs.
See Attachments for Performance Output and Ouicome Measurements and Performance

Measure related to quarterly reports.

Specific Services to be Provided & Service Delivery Objectives:

Provide a minimum of 3.5 hour days
of staff supervised educational Days 160 8 children
activities to infants and teddlers.

Arrange activities for leamning around

curriculum topics such as “Peace” 10 | Aqtivities 40 Once a
address domestic violence, Family week
Literacy, Nutrition and Health, Dental '

and Mental Health.

Provide special family oriented Activities 4 8 families

activities such as family nights,
fatherhood activities, etc.

Offer workshops to parents, such as

computer literacy, use of lending Workshops 12 8 parents
library, mental well-being, and Job 7 . or
readiness. caregivers
Assist enrolled children in obtaining | Children Upto 8 Upto8

all required medical and dental children

screenings, and immunizations.

Complete Individual Educational | 1BPs completed 1-2 1-2
Plans for children with special needs. children

Complete On-going Assessment three | Completed 24 8 children
times a year. Ongoing :
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ssessment forms

Provide parents with progress reports. | Parent Reports 24 8 children
Provide one (1) meal per Meals served 1280 Upto 8
infant/toddler each day of center children
activity.

TIMELINE -

T

Recruit families for program. Augnst, 2008—0n-going

as needed.

Select participating families. August 2008-- Ongoing
as needed.

Enroll and orient families to program. September 2008

Classes begin and end [ September 2008-July
2009

Hours of Operation (3.5 hour session) 12:30-4:00 pm

Complete Family Development Plan- Family goal setting Within 90 days of
enrollment

Provide or link family to needed services. As needed.

Facilitate parents enrolling in employment, training or As needed.

obtaining a job.

Complete all required and necessary assessments for children in | Within 45 days of

program. enrollment

Implement or facilitate follow-up to health needs. As needed.

Complete health and nutritional assessments for children in Within 90 days of

13
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Recruit, interview, and hire for positions.

program. Compiété and mlplement Tndividual Education Pla.ns I em'ollment
(IEPs) for children with special needs as well as Individual
Learning Plans (ILF) for all other children.

As needed.

Provide/arrange parent-staff conferences to discuss child’s
developrnental progress and plans for follow-up. Train and
evaluate staff job performance.

- December 2008, May
2009, and as needed

Initiate Transition Plan and activities in collaboration with
parents. Provide/arrange parent-staff conferences to discuss
child's developmental progress and plans for follow-up.

January 2008 and as
needed

Implement and evaluate workshops for parents/cai'egivers.
Initiate Transition Plan and activities in collaboration with

parents.

Ongoing

Contact community resources and liaisons for services
establishing, as appropriate, written working agreements.
Implement and evaluate workshops for parents/caregivers.

On-going

Program Output and Outcomes Measurements

Performance Ouiput and Qutcome Measurements and Performance Measures will be
reported and analyzed quarterly through the Continuous Quality Improvement Committee
(CQI). The CQI Committee will use data collected form Child Plus®© Data Engine, quality
monitoring and management reports to verify each of the programs outputs and outcomes.
The CQI Commuittee report on the program outputs and outcomes with the Performance
Output and Outcomes Measurements Table will be submitted to the Office of Community
Services quarterly. PACT Management Team monitors program enrollment weekly to
ensure full enroliment, as well as maintaining the 10% enrollment for children with
disabilities. The program reports enrollment to the Board of Directors and the Policy
Council monthly. See Performance Output and Outcomes Measurements Table in the
Attachments section and the Quality dssurance and Evaluation in Section IL. B.

Individualized Family Partnership Agreements

Family Partnerships are an important component of the Early Head Start Program. Staff works
with families to assess their strengths and limitations. Ongoing communication is facilitated and

parents are supported as needs arise.

PACT Early Head Start Parent Child Educators (PCE) work with each family to establish an
Individualized Family Partnership Agreement (JFPA)--a dynamic, voluntary plan of action and
support that emanates from the family’s expression of needs and goals in compliance with the
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Performance Standard 1304.40 (a) (1-3). Family partnerships begin at the time of selection, with
staff “talking story” with families and responding to their strengths and needs. Special concerns
are discussed with the families and documented for follow-up and service delivery. Each family
works with the PCE to complete the Family Assessment. Within the first 90 days of enroliment,
the PCE gathers the information about the family from the Family Survey, makes observations,
meets with the family members, and reviews existing family plans. The PCE conducts an
IFPA/ILP (Individualized Learning Plan) meeting for the child using this information. Families
are encouraged to have other service providers attend the IFPA/ILP meeting. Pre-existing plans
are built upon if necessary. (As a multi-disciplinary team family goals are developed and
documented.) Please see IFPA Policy and Procedure~-FPJ5 in attachments. :

With families of children whe qualify for early intervention services, an Individualized Family
Service Plan (IFSP) is implemented in collaboration with the family and Early Intervention
Section staff. This plan is established within 30 days of the identification of special needs, re-
evaluated six (6) months later, and revised annually. In the case of a special needs child, the
parent chooses a Care Coordinator who is responsible for coordinating the planning session so
that the family has only one IFSP. This plan is then shared with all involved with the family.

All plans are reviewed at least semi-annually, in order to discuss necessary changes and the
follow-up of sexvices. The goals of these interventions are to work in partnership with the
parents to redice stress, resolve situational problems, facilitate the parent-child attachment
process, foster the parents’ ability to meet the health and developmental needs of the child, and -
create a healthier home enviromment, thus optimizing the child's develepment.

PACT EHS families are given transition information one year prior to scheduled fransition
into preschool or other child care or educational setting. Next, PCEs meet with families to
start a transition plan six months prior to {ransition. Every other month the PCEs and the
families set goals for completing the transition. It is the Early Head Start program’s
responsibility to assist and support families with young children to move from one program
to another. This support includes liaison with the setting where the child will enroll, and
visiting the setting with the child and parents as needed. Please see Parent Involvement in
Transitions Policy and Procedure-FP1 in Attachments.

Parent Involvement

All staff uses a positive approach when working with the program’s families. Establishing a
comfortable, trusting relationship is essential to the success of each participating family.
Because of Hawaii’s cultural tradition of oral history, the PCEs, Family Services Coordinator
and other staff members invite families to several “Talk Story” sessions thronghout the year.
Families are encouraged to participate in the development and success of a variety of family
activities such as Health Fairs, Family Nights, Literacy Days and Multi-Cultural
Celebrations. -

Parents and guardians have many opportunitics to be active participants in the PACT Early
Head Start Program. Here are some of the possibilities: ' .

15
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e Parents are partners in decision making, participating in Policy Council and Parent
Committees.

» Families are empowered to become advocates for their children, family and commﬁm'ty
by participating in training sessions and community events.

Families also have opportunities to: Assist staff with Community presentations; serve on
program comunittees; participate in strategic planning; monitor and evaluate the program;
host cocking, arts and craft classes; share their culture in the classroom and at parent
workshops; assist with planning and developing educational activities for the classroorn;
serve as mentors to new parents; participate in the program as employees or volunteers; and

share what they do at their jobs.

Father Involvement

The EHS/HS Fatherhood Program was established in 2003 with funds from a special
initiative grant through Administration for Children and Families Region IX Office. The
grant allowed PACT EHS/HS to create a full time Father Facilitator position. Through this
position opportunities have been generated to demonsirate the importance of fathers in the
carly education, care and development of their youngest children. :

The Father Facilitator has been able to coordinate monthly “Dads and Kids” outings in each
of the four geographic areas in which EHS/HS provides services. These outings offer
activities such as pumpkin carving, movie night, and ice cream making. Other father
involvement activities included: a Dads Day in Schoel when Early Head Start children
invited dads to spend the day at school and participate in the classroom alongside their child,
and a Fathers Reading Every Day (FRED) project linking literacy and parent-child
interaction between a father and child.

Community Partnerships ‘
Just as PACT Early Head Start/Head Start believes that children must be served within the
context of the family, it also believes that the family must be served within the context of the
community. PACT works with partners to assure that services are community-based,
culturally sensitive and relevant, and that they allow pecple to feel that they belong to 2
larger "community of caring." (Please see list of partnering agencies in Attachments.)

PACT Early Head Start staff and families, along with partners, participate in a variety of
commumnity strengthening activities during the year, including the annnal Kuhio Park
Terrace/Kuhio Homes Community Celebration, an afternoon-long fair that includes health,
education and social service providers. PACT Early Head Start also participates in quarterly
Protective Partner meetings which is a collaboration that addresses issues regarding child
abuse & neglect. Qther activities include Children and Youth Day, and Celebrating Fathers.

It is PACT Early Head Start’s philosophy to leamn from others and share experiences and
lessons learned. Staff members participate in conferences, and make presentations, including
presentations at the University of Hawaii, local schools and community organizations.
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PACT is a multi-service agency and each program has access o a range of services and a
multiplicity of contacts related to each program. The EHS/HS Program Director is 2 member
of the Hawaii Head Start Association and serves on the Region IX Head Start Association

Board.

Advisory Groups

The Early Head Start/Head Start Program Director shares decision-making with a Policy
Council made up of parents and community representatives. The full council meets once a
month to discuss and approve recommendations made by the Program Director on program,
personnel and financial issues. PACT Early Head Start/Head Start is governed by the
policies and procedures approved by the Policy Council and the PACT Board of Directors.

Parents in the program meet once a month in Parent Committees, where they can discuss the
program and its activities with other parents, and contribute ideas to assist in the program

design.

Members of the Policy Council and Parent Committees are encouraged to join the program’s
advisory committees, which include the Health Advisory, Education, Documentation and
Recrvitment Committees. The Health Advisory Committee has community representation
and input. Parents also serve on special event committees such as Community Celebration,

Beach Day and Family Night.

A. Management Requirements

Personnel

(See Section III. Personnel: Project Organization & Staffing, Proposed Staffing above.)
Adminijstrative

PACT has written policies and procedures that correlate with the Head Start Performance
Standards for all services offered, including personnel standards, operating procedures,
determination-of client eligibility, documentation and record-keeping, data gathering and

reporting, financial administration, quality assurance and monitoring and evaluation.
See also Section IT (B), Quality Assurance and Evaluation, for planning and evaluation

process.

Quality Assurance and Evaluation Specifications

See Section Il (B), Quality Assurance and Evaluation, for planning and evaluation
process.

Performance Outpnt and Outcome Measurements

(See Performance Output and Quicome Measurements and Performance Measures in the
Attachments section.)

. Experience
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(See Section II {A) Necessary Skills & Experience above).

Reporting Requirements for Program and Fiscal Data

PACT is fully capabie of providing quarterty and final written Program reports. Its intemnal
program management information systems will maintain information related to Program
outputs and outcomes, demographic data on the number of persons served from Compact
Free Association nations, as well as the additional reporting requirements.  See also Section
I{B)(6) Management Information System, above. This data, together with monthly,
quarterly, and annual internal reports and client evaluations, will be the basis for Program

reports.

PACT has a computerized accounting system, which provides the ability to account for each
fund separately. We provide monthly, quarterly, and final comparative to budget fiscal
reports on all current contracts.

FINANCIAL
A. Budget

The budget forms are attached:

Budget Request by Source of Funds .

Budget Justification Personnel — Salaries and Wages
Budget Justification Equipment and Motor Vehicles
Budget Justification Capital Project Details

'VI. OTHER

A. Litigation
PACT has no pending litigation.

B. Licensure or Accreditation

See Section II (A) Necessary Skills & Experience, for Council on Accreditation
(COA) and Healthy Families America (HFA).

18




~ Budget



Attachments



¥18986 [H ‘NINjouoH 'goLg# 1S 10MIld GL8]  Eeve-06g JUSUIydiiuT ARUBS 10] S)mgsuy oy ] PN wot
£2896 [H 'N|njolioH “}S NOUBUNd L0gL]  £085-776 100408 yBiH noyeung URLLIT BNET

81896 IH NINOUDH ™18 100425 °N GZ2Z| ¥G/6-Gpo Le9ISAUg 5I1j98Id BIEALLY QW ‘ueaniyg Wey

FPL96 iH ‘eyoauey ‘'eov# “AmY BlsweyslWweY 5G6-G%|  98v0-Goc | "SINIHVL fenuag Alpey
61896 |H ‘MinjouoH ‘i ™15 wndeuri sgrl| | ebgl-ere WeiBoid Uss) 10vd uosuyor tliayn

61896 {H 'ninleUoH ‘g0l IS Iundeury cayr| | L210-1be 928|d poowioqyBieN - el ANUES 19X 10vd Jahaunjoog Ayjeg

61896 IH-"NiNjoUoH 'golg "ig undeury eevl| 110198 J8juag Alwied 143 10vd unyo essyspy

61896 H 'Ninjoucy 's01# "1g undeur Gerl|  £60.-2¢8 19jue) Juewdojaasg owouoo] | Ovd Jag3 Aglep

LELD6 IH ‘nynues IS eselend 611-9G]  £626-CBZ oW Yliee atoyg yloN| AW ‘puepseng Bnog

40496 |H "I8lodey pL SUNG “palg EIdowed 109] 1 18-269 1asd3 - 1senbpapy EINUWYYSIN BIYIUAD
92896 |H ‘MnjouoH 1S Bup 'S 10/Z|  $99/-6t6 yaung youni aald Aypey

98296 IH "BMEIYEM "oAY BIUIOHIED G1GL]  0869-229 100493 yBiH enygje] BINWENeN sllaE)

€896 1H ‘ninjouoH IS jewiea ve6|  Zoer-8ES Aploog piy [ebsT HOWINS uejey

61896 |H ‘ninouo 'qL0z# "1S undeurt 661 oole-sae UOIBID0SSY 1UapIsay ) niwee| yeiogag
61896 [H ‘NnjoucH ‘elyQ efoid TS wndeur ¥k G/00-2€8 JuowsBEue (43 1Inye7 0bn
ZEZ96 |H ‘Myinyey) “AmH eyalueyswey 595-95|  91¢6-thHe l8|us gy ssaujjlapn Nejoo)| saleUd sjene
L2896 [H ‘mynyey “AmH eysleyawey 6oc-06|  0Z0zZ-tBe 191uag SsaU|lopn N[0y QW "N eyimey|
61896 [H ‘NINOUOH ™IS [004IS "N ZFZ2]  02pB-LBL Agjl_A IUIIEY BNYOY UasUBH Ae)

61896 IH 'NINIOUOK "G 1004IS "N L¥ZZ|  OLve-LBL ueuUaig Ay

61896 |H ‘nINjoucH 15 100YdS "N Ovez|  Z0BY-iSh diN ‘Bmezo aor

61896 |H ‘MouoH "5 j1o0yoS “N 682Z|  8ev6-161 Aallep WIIEX BMIOY|  §aQ "O10WellH Uoser

92896 IH 'nnjaucH 15 NoYBUNd BiEL|  0009-586 121U [Ed)pByy USIPiyD pUE SUSWOA Jue|ojdey) Jayedop BRUSOA

61896 |H ‘NinjouoH "iq ee|0y BINY LIvE| /216258 N ENEEETNEY EHUISEIH ENLIBjElY

41896 |H ‘NINlouaoH "G jdMisia 1uied]|  0£80-¢e8 pesg PUB PaSA NNjoUoH|  ejoBuUBMNE)Y ULOT 165

21896 |H 'mnjouoH “palg weybung ¥2.8] 6826-5v8 968) 100 Ajunuiwod njnjouoH |US|UBYEN S9[UN

21896 IH .:_s_o_.BI coo_n_ puz Jm eayeunel oLl Dove-21¥8 Em._mo._n_ uonay b_czEEoO nNouoH mzo:mEmv_ SU0BY
92896 [H NinjoucH ‘0c# 15 BUB| "5 9081]  80.1-2¥6|  VaipliyD BunoA jo Uojesnpg ou) Jo) UONEIS0ssY [H Aydiniy supeLpey

11896 IH 'nrycuoH Mg {ENWNeM Z1.EL] £62. L8 Hosald qemey abicegoW UolI

61896 IH ‘ninjouoH 'gol# “1g Wndeul 68p)L|  92/6-26/ Aoelayy leme BZUBLLY |UBT

61896 |H 'minjoucH 'SoL# 1S lundeur) serl|  Stee-hva SpEQ 104 UOIYROD NEMEH] dnyjsie Barg

41806 I "nnjoUoH “AMH l|led 62pZ|  LOE9-GBS Awapeoy jspdeg liemer Buog Buueop

41896 H ‘mnjouoH 15 Buyl ‘N ¥95L| 91L6L-GBE 100425 YBIH uojbullie OJOLIYSOA ApUa

£1896 |H ‘ninjouoH 'L/ Wooy 15 BlUBeIeg 'S GEg|  0BUB-98G 80110 DIM - UieaH j0 jusipedag WENBINY SlUBB
A1806 |H ‘ninjoucH 'g0z Wooy “eny elMeue] 0oLY|  0z/g-zes [2yueq - Uieay jo juawpedsg ueBus uesng
91896 [H 'niNtOUoH “any wsung yivzl  9S0v-EEL SSAL{IEM PIIUD - (jIeay 10 uswedag 1B UamD)

L1896 |H 'niNjouoH "y-21 L# "Pd OIWENeIBM 0ZF| 2216258 "Aa(] HEIS - SBIIMBS BAI0RI0IH PIMD salpuy usajly
§1896 NN|CUOH “BnY BBIRIBM OFLE|  ZGO7-68/ Asianlun speujeyn 2jjopn Aeiussoy

41896 IH NnjouoH ‘9oL 1S IMNY g1y|  L1LBE-12S sigislg big slawyoig Big 1By maypep

61896 |H ‘nin[oucH 'y 1dy 1S Inuoyy veb) seupeD e|ey]

i SRR

£002-900Z SUANULYVd ALINNNINOD

Ny




PARENTS AND CHILDREN TOGETHER
EARLY HEAD START/HEAD START PROGRAM

POLICY

Policy Number: MSP4 P.C. Approval: 2/10/00 1/15/02, | Revised: 1/02,1/05
' 2/18/05

BOD Approval: 5/7/02, 3/05 Executive Director: 5/7/02, 2/18/05

Performance Standards: 1304.51 (0)(2)

COA Standards: ' G2.6

SECTION: Program Design and Management

SUB-SECTION: Management Systems and Procedures

SUBJECT: Program Moritoring

PERFORMANCE OBJECTIVE: To establish and implement procedures for ongoing monitoring to
ensure that program operations effectively implement federal regulations.

. OPERATIONAL PROCEDURKE:

Parents and Children Together’s (PACT) Early Head Start/Head Start Program has a commitment to
continually improve programs and services offered to children and families. The program monitoring system
will generate and analyze information to ensure compliance with Head Start Performance Standards.
Monitoring procedures will support program operations and permit a comprehensive determination of

whether or not the program is achieving its expected results.

PACT’s Early Head Start/Head Start Program’s monitoring will have three primary purposes:

1..  To provide a systematic and structured approach to determine whether the program’s
performance is in compliance with performance standards. '

2. To determine the extent to which discrepancies exist between Performance Standards and actual
performance.

3. To report information derived from the monitoring procedure to support accomplishments as well as

identify and address areas needing improvement.

Woven throughout program monitoring efforts will be an emphasis on the ongoing assessment of the
progress and accomplishments of children, as well as the analysis and use of child outcome data in program
self-assessment and continuouns improvement. Program monitoring procedures will be based on, and
consistent with, Head Sfart’s PRISM (Program Review Instrument for Systems Monitoring) framework.

This systems approach to monitoring will be designed to evaluate the effectiveness of management systems
in supporting program service delivery. Management systems will be reviewed and evaluated at the monthly
meeting of the program’s Quality Improvement Committes, and action plans will be developed at that time

- to address areas where improvement is needed. These management systems will include Program
Governance, Planning, Communication, Record-keeping and Reporting, Ongoing Monitoring, Program Self-
Assessment, Human Resources, and Fiscal Management. Membership on the Quality Imaprovement
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Committee will consist of program management staff, specialists, consultants, and Policy Council
representatives. -

Specialists, Consultants, and the Comprehensive Services Manger will be the central program monitoring
agents for the Early Head Start/Head Start Program. Through classroom, socialization and home visit
observations, record reviews, and reviews of other documentation, the specialists and consultants will gather
information and assess the program’s progress or lack thereof, and will provide input in making appropriate

mod;fications or changes that are needed. Considerable time will be spent monitoring the following nine

program service areas: Prevention and Barly Intervention; Individualization; Disabilities Services;
Curriculum; Family Partnership Building; Parent Involvement; Community Partnerships;, Eligibility,
Recruitment, Selection, Enrollment, and Attendance (ERSEA); and Facilities, Materials, and Equipment.
Significant findings, as well as recommendations for corrective action and training, will be shared and
discussed at specialist/consultant meetings which will be held twice a month. Information will also be
shared at the monthly Quality Improvement Committee meeting, and will be used in both the evaluation of
management systems and development of action plans. Significant findings, as well as corrective action and
training, are shared and discussed at management and one to one supervision meetings.

Monitoring will also wtilize a schedule that identifies when items related to specific management systems or
program areas will be reviewed. These items and their review dates will be as follows:

Program Goverpance
Program Governance will include requirements as defined by the Head Start Program Performance Standards

and Other Regulations and approved by the Policy Council (PC), and PACT Board of Directors.

The following lists the overall requirements, timeline, and person(s) that will be responsible for the ongoing
monitoring and review of Program Governance.

Requirements Timeline (Review) Person(s) Responsible

Policies and Procedures Annually (October) Program Director; Assistant Director;

(e.g. Appendix A) ' Family Services Coordinator; Policy
Council

Policy Council by-laws Annually (Sept) Program Director; Family
Services Coordinator

Policy Council minutes Monthly Support Services Supervisor

Parent Committee meeting Monthly Family Services Coordinator

agenda, minutes, sign-ins

The responsibility for final oversight to ensure that this process has occurred will belong to the Program
Director and Assistant Director.



Planning
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~, Program Planning requires all staff, the Policy Council, the PACT Board, and community to be involved in

! the planning process that assesses, designs, implements, monitors,

and evaluates services that are provided.

The following lists the requirements, timeline, and person(s) that responsible for the ongoing monitoring and
review of the area of Planning.

Requirements ' Timeline (Review) Person(s) Responsible
Community Assessment Annually (April) Program Director
Long/Short-term goals Annually (April) Program Director; Assistant Director
Program refunding application Monthly Health Specialists
(USDA) '
Integrated service Area Plans Annually Management staff
(ISAP)
Trainirig & Technical Plan Quarterly CQI Team
Training Analysis Quarterly CQITeam

] NRS Assessment/Analysis Semi Armmually Management Team

. (Spring & Fall)

The responsibility for final oversight to ensure that this process has occurred will belong to the Program
Director and Assistant Director.

Communication

Policies and Procedures will be written to document how communication occurs between and among all
stakeholders.

The following lists the requirements, timeline, and person(s) that will be responsible for the ongoing
monitoring and review of the area of Communication.

Requirements Timeline Person(s) Responsible
Communication with staff Quarterly Program Director; Assistant Director;
Communication with parents Monthly Program Managers; Area Coor.

" Communication with PACT Monthly Program Director; Support Services Sup.

Board of Directors and Policy
Council re: meetings



Communication with community
partners

) Management Team Meétings
Lokahi Team Meetings

Supervision Meetings

Quarterly

Weekly
Monthly

Weeldy/Monthly

Program Director; Assistant Director;
Comprehensive Services Manager
Specialists and Consultants

Program Director

Program Director

Program Managers/Area Coordinators
Cluster Leaders

The responsibility for final oversight to ensure that this process has occurred will belong to the Program
Director, Assistant Director, and Program Managers. :

Record-keeping and Reporting

Records and reports will serve to document policies, procedures, and data collection in order to satisfy

program requirements.

The following lists the réquirements, timeline and person(s) that will be responsible for the ongoing
monitoring and review of the area of Record-keeping and Reporting.

Requirements

_ : Child Plus reports
Case file review
Quality mprovement

Confidentiality P&P

Timeline (Review)
Quarterly
Monthly

Monthly

Ammually (July/Aug)

Person(s) Responsible

Data Intake Specialist
Assistant Director -

Assistant Director & CQI Tearm

Program Director; Assistant Director;
Policy Council

The responsibility for final oversight to ensure that this process has ocourred will belong to the Program

Director and Assistant Director.

Qupgoing Monitdring

Ongoing, regular monitoring will help to assess management systems and program operations, and will
. ensure that necessary steps will be taken to meet federal regulations as well as local goals and objectives, and
will ensure that appropriate interventions will be taken in a timely manner.

The following lists the requirements, timeline, and person(s) responsible for ongoing monitoring activities.

Requirements

Management Systems

Timeline (Review)

Monthly

Person(s) Responsible

CQITeam
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Program Services . Monthly/QTRLY

B (see attachments)

Child Development and Learning ~ Quarterly
Ongoing Assessment and Analysis

Case File Quality Review Quarterly

Specialists; Consultants; PMs
Program Director; CQI Team

Assistant Director; Specialists;
HS Manager '

Program Assistant Director

The responsibility for final oversight to ensure that this process has cccurred will belong to the Program

Director, Assistant Director, and Program Managers.

Program Self-Assessment

The program Self-Assessment will be used to determine local needs and prioritize program content and
services. The comprehensive self-assessment is completed annually. All stakeholders will be involved to

ensure that accurate and thorongh information is collected and utilized.

The following lists the requirements, timeline, and person(s) that will be reSpons1ble for the ongoing

monitoring and review of the drea of Self-Assessment.

Requirements - Timeline (Review)
Self Assessment planning Annually (December)
meeting and training

Self Assessment process Annually (December)
and participation

Self Assessment evaluation Annually (December)
of resulis

Person(s) Responsible

Program Director; Assistant Director
Comprehensive Services Manager

Program Director; Assistant Director
Comprehensive Services Manager

Program Director; Assistant Director
Comprehensive Services Manager

The responsibility for final oversight to ensure that this process has occuzred will belong to the Program

Director and Assistant Director.

Human Resources

Human resource policies and procedures will be based on those established and approved by the PACT
Board of Directors. These policies and procedures will meet the requirements of the Head Start performance
standards, the Council on Accreditation, state and federal law, and will be in line with cuurrent best practice in
the area of human resource management. Early Head Start/Head Start parents and staff will participate in the
approval process of the policies and procedures as required by the federal performance standards. In
addition, the agency’s policies and procedures will undergo an annual review by the Personnel Committee of
the Board, as well as by the executive management team, which will be comprised of the President/CEQ, the
Vice President of Operations, and the Vice President of Programs. Although the Policy Council approves
recommendations for hiring and termination [CFR 1304.50(e)(3)], they will not have responsibility for
directly hiring or terminating individuals, as that will be the function of the President/CEQ and/or the Vice

President of Programs.
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The Human Resources team will use a process of reviewing resumes, one or two step interviews, and
reference checks for staff selection. Verification of background information, qualifications, and
documentation of certifications will be included in this process. No one will be hired and placed with
children until criminal background checks are completed. The Policy Council will assist in reviewing

resumes and interviews.

Subsequent to hiring, staff wiil be placed on agency approved evaluation processes and timelines.
Professional development will be provided for all staff based on position and assessed needs.

The following lists the requirements, timeline, and person(s) that will be responsible for the ongoing

monitoring and review of the area of Human Resources.
Requirements Timeline (Review) Person(s) Responsible

Ongoing (within first 3 PACT Human Resource Specialist;

months of employment) Program Managers; Program Director;
Assistant Director; Comprehensive

Services Manager

New staff orientation

Staff performance Annually PACT Human Resource Specialist
evaluations

Staff Development/Training Quarterly Assistant Director and CQI Team
Analysis

Orientation/training of Armually (Nov/Dec) Program Director

Policy Council

The responsibility for final oversight to ensure that this process has occurred belongs to the Program Director
and Assistant Director.

Fiscal Management

The Vice President of Operations will have the primary responsibility for all fiscal processes that include
audit reviews and reporfs as required by the federal performance standards. The Vice President of
Operations will work closely with the Program Director of the Early Head Start/FHead Start Program
throughout the program year, to assist in the development of viable and relevant budgets that will enable the
program to effectively carry out the performance standards and achieve identified short and long term goals.

Budgets will be designed by program staff to meet assessed needs. The Operations Department staff will
check and approve budgets to confirm that expenditures meet program requirements. The Operations
Department will process requisitions and generate fiscal reports.

The following lists the requirements, timeline, and person(s) that will be responsible for the ongoing
monitoring and review of the area of Fiscal Management.

Requirements Timeline (Review) Person(s) Responsible

Anmually Program Director; Assistant Directot;

Facilities licensing
Program Managers

requirements met
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System for developing . Annually (March/April) Program Director; Assistant Director;
Vice President of Operations

and approving budget

Systém for monitoring Monthly Program Director; Assistant Director;
expenditures and maintaining Vice President of Operations;
accountability Policy Council

The responsibility for final oversight to ensuze that this process has occurred will belong to the Program
Director and Assistant Director.

Prevention and Early Intervention

The health and safety of children and families is of primary concern to the EFS/HS program. The program
will develop policies and procedures to ensure that these processes are in place. The Program Director,
Assistant Director, Program Managers, Health/Nutrition Specialist, and Disabilities Specialist will be

involved in the monitoring.

The following lists the requirements, timeline, and person(s) that will be responsible for the ongoing
monitoring and review of the area of Prevention and Early Intervention.

Requtirements Timeline (Review) Person(s) Responsible
Developmental Screening Weekly (until 43 days are ' Education Specialists
& Follow Up met) monthly thereafter

» Application Concemns

s ASQ

s ASQ-SE

s ESI

Health Screening Weekly (until 45, 90 days are Health Specialists

& Follow Up met) Monthly thereafter

* Vision

s Hearing

» Speech

s Dental Examinations

e Growth Assessments

s Lead

s Hgb/Het

¢ Nutrition History

Health Records Weekly (until 45, 60, 90 days Health Specialists
(Tmmunizations/Medical) are met) Monthly thereafter

¢ Immunizations
Physicals/Well Baby Checks
Health History

Application Concerns



Health and Safety P&Ps Annually Program Director; Assistant
Director; Health Specialists
‘ *-) First Aid kits Monthly Health Specialists
r Menus Monthly ‘Health Specialists
Nutrition education in Moenthly Health Specialists
education/group plans in :
classrooms
Food services standards Monthly Health Specialists
Health Advisory Committes Quarterly Health Specialists
Parent training reflects nutrition Cngoing Health Specialists
education
Health Care tracking system Quarterly Health Specialists
Follow-up treatment tracking Mounthly CSM; Corap. Services Team

The responsibility for final oversight to ensure that this process has cccurred will belong to the Program
Director, Assistant Director and Program Managers :

Individualization

The individual needs of children will be met through the curriculum and instructional strategies. Parents and
staff will assess children to ensure that the program addresses each child’s needs.

The following lists the fequirements, timeline, and person(s) that will be responsible for the ongoing
monitoring and review of the area of Individualization.

Requirements Timeline (Review) Person(s) Responsible

Individual Learning Plans (ILP) Quarterly Disabilities Specialist; Education
Specialists

Hawaii Developmental Charts Semi-annually Education Specialist

(EHS only)

Education/Group plans Monthly Education Specialists

in classroom

Mental health observations Quarterly Mental Health Consultant

The responsibility for final oversight to ensure that this process has occurred will belong to the Program
Director, Assistant Director, and Program Managers.



Disabilities Services

" The Disabilities Consultant will assess children with disabilities. Services and referrals will be provided to
¢ meet their special needs. The Disabilities Consultant and staff will work collaboratively with other health

professionals and conumnunity partners to maximize services.

The following lists the requirements, timeline, and person(s) that will be responsﬂ)le for the ongoing -
monitoring and review of the area of Disability Services.

Reguirements Timeline (Review) Person(s) Responsible

Education/Group plans in’ Monthly Disabilities Specialist
. reflect IEP/IFSP objectives

IEP/IFSP contains evidence Ongoing Disabilities Specialist

of parent involvement

IEP/IFSP identifies services and Ongoing Disabilities Specialist

accommodations

The responsibility for final oversight to ensure that this process has occwred will belong to the Program
Director, Assistant Director, and Program managers

Curricuium

- Curriculum and instruction needs will not only meet the developmental needs of children, but will also be
aligned and consistent with program guidelines and standards to ensure that students will be ready and
successful when they transition to other programs. Sufficient staff training will be included as part of the

curriculum selection and implementation process.

The following lists the requirements, timeline, and person(s) that will be responsible for the ongoing
monitoring and review of the area of Cwriculum.

Requirements Timeline (Review) Person(s) Responsible
Evidence that classroom/ Monthly Education Specialists;
socialization/home visit Health Specialists

strategies follow curriculum

Daily schedule/routines Monthly Education Specialists
reflect the needs of children '
Evidence of parent involvement Monthly Education Specialists; Family

in curricuium development Services Coordinator

© (education/group and home visit
plans)

Evidence of transition planning Quarterly Education Specialists



~ The responsibility for final oversight to ensure that this process has occurred will belong to the Program
"/ Director, Assistant Director, and Program Managers.

Child Outcomes

The requirements for child observation and ongoing assessment continue throughout ¢hild’s enrollment in
the program. Using appropriate observation and assessment procedures, staff and parents follow each child’s
progress and experiences from his arrival in the program to the time he leaves. Through this process, they
come to know each child’s strengths, interests, necds and learning styles. In order to individualize the
curriculurm, the program must build on each child’s prior knowledge and experiences and provide
meaningful curricutum experiences that support learning and development.

Requirements Timeline (Review) Person(s) Responsible

Child Qutcome planning Quarterly ; Lokahi Team

Child Outcome analysis and Quarterly Lokahi Team

Program development ‘

Child Outcome Implementation Quarterly Lokahi Team

NRS Assessment/Analysis Semi Annually Management Team
(Spring and Fall)

" Family Partoership Building

Services to the entire family separate EHS/HS from other early childhood education programs. The EHS/HS
program is specially designed to meet the needs of families served. Family partnerships and goals will be
developed with each family. Ongoing contact will be maintained through family partnership agreements,
family assessments, follow-up monitoring, and evaluation of services offered.

The following lists the requirements, timeline, and person(s) that will be responsible for the ongoing
monitoring and review of the area of Family Partnership Building.

Overall Requirements Timeline (Review) Person(s) Responsible
Completed Family 90 days from enrollment Family Services Coordinator
Partnerships

Plan for monitoring progress Quarterly Family Services Coordinator

and follow-up

The responsibility for final oversight to ensure that this process has occurred will belong to the Program
Director, Assistant Director, and Program Managers.

Par ent Involvement



The parent will be the child’s first and most important teacher. Parents will also possess the knowledge
necessary to assess their child’s and family’s needs and strengths. Parent involvement will be a critical area

-, that impacts all other services. Involvement will include those activities conducted in the home, classroom,

and community in addition to participation in general parent meetings and training events.

The following lists the requirements, timeline, and person(s) that will be responsible for the ongoing
monitoring and review of the area of Parent Involvement.

Requirements Timeline (Review) Person(s) Responsible

Record of home visits Monthly Program Managers

IFPA/ILP meetings Monthly Program Managers

Records of socialization -‘Monthly : Program Managers

Parent Committee attendance Monthly Farily Services Coordinator

Policy Council attendance Monthly Support Services Supervisor

Evidence of family literacy Ongoing Family Literacy Coordinator

Calendar of parent events Monthly Family Services Coordinator
~ Parent workshop calendar Monthly Family Services Coordinator

updated '
Parent involvement in IEP/IFSP - Monthly Disabilities Specialist

Parent involvement in classroom  Monthly Family Services Coordinator

education and group plans

Parent Report of Ongoing Assess- ~ Quarterly Program Managers
ment .

The responsibility for final oversight to ensure that this process has occurred will belong to the Program
Director, Assistant Director and Program Managers. )

Community Partnerships

In order to carry forth the long term goal and short term objectives identified through our Community
Assessment process, as well as to provide comprehensive services to our families, the Early Head Start/Head
Start Program will enter into formal and informal partnerships. Memoranda of Agreement (MQOA) will be
developed as program goals emerge and evolve to confirm, validate and ensure a coordinated and

comprehensive service delivery system.

The following lists the overall requirements, timeline, and person(s) that will be responsible for the ongoing '
monitoring and review of the program area of Community Partnerships.



~. Overall Requirements
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Memoranda of Agreement

Listing of partperships and
services

HELP Book

Health Advisory Committee

Timeline (Review)
Annually

Annually

Annually (August)

Quarterly

Person(s) Responsible
Program Director; Program Managers

Program Director; Program Managers

Family Services Coordinator

Health Specialists

The responsibility for final oversight to ensure that this process has occurred will belong to the Program
Director, Assistant Director and Program Managers.

Eligibility, Recruitment, Selection, Enrollment, and Attendance

The Early Head Start/Head Start Program has eligibility criteria that determine the size of the program, the
number of participants to be enrolled, and which serve to promote the achievement of long term goals and
short term objectives as identified by the Community Assessment process. -

The following lists the requirements, timeline, and person(s) responsible for the ongoing monitoring and
review of the area of Eligibility, Recruitment, Selection, Enrollment, and Attendance.

Requirements

Eligibility criteria &
relevance to identified goals

Recruitment process

Waiting list

Income verification

Class rosters and attendance

. records

Eligibility, Recruitrment,
Selection, Enrollment and

Timeline (Review)

Annually

Annually

Ongoing

. Ongoing

Maonthly

Annually

LPerson(s) Responsible

Program Director; Data Intake
Specialist; Administrative Assistant;
Policy Council; Assistant Director,

Support Services Supervisor

Family Services Coordinator

Assistant Director; Data Intake
Specialist; Administrative Assistant
Support Services Supervisor

Assistant Director; Data Intake
Specialist; Support

Services Supervisor;
Administrative Assistant

Program Managers

Program Director; Assistant Director;
Policy Council



Attendance (ERSEA) P&P.

-, The responsibility for final oversight to ensure that this process has ocenrred, belongs to the Program
/ Director, Assistant Director and Program Managers.

Facilfties, Materials, and Equipment

A child’s physical environment will impact his/her health and safety, Daily and monthly inspections of
facilities and procurement of materials and equipment will ensure that state and program requirements are

met.

The following lists the requirements, timeline, and person(s) that will be responsible for the ongoing
monitoring and review of the area of Facilities, Materials, and Equipment. '

Requirements Timeline (Review) Person(s) Responsible

Health and Safety Checklist Monthly Assistant Director; Safety
Management Team

Facilities Licensing Requirements met Annually Program Director

The responsibility for final oversight to ensure that this process has occurred will belong to the Program
Director and Assistant Director.
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PARENTS AND CHILDREN TOGETHER
EARLY HEAD START/HEAD START PROGRAM

POLICY
Policy Number: MSP5 P.C. Approval: 2/10/00 1/15/02 | Revised: 1/02
BOD Approval: 5-/7/02 Executive Director: 5/7/02
Performance Standards: 1304.51 (1)(2)
COA Standards: (G2.101, G2.102, G2.103, G2.104, G2.9, G2.11

SECTION: Program Design and Management

SUB-SECTION: Management Systems and Procedures

SUBJECT: Policy on Continuous Quality Improvement (CQI) Team

PERFORMANCE OBJECTIVE: To establish a policy for quality assurance efforts so as to assist the

program in conceptualizing and communicating the interrelationships among the various elements of the CQIL

process.

) INTRODUCTION:

The PACT Early Head Start/Head Start (EHS/HS) Program’s quality assurance and improvement activities
are organized in accordance to the National Head Start Burean and Council on Accreditation standards with

~ a focus on Best Practice and Consumer service.
The PACT EHS/HS Continuous Quality Improvement (CQI) team serves as a work group where program

quality assurance and improvement activities are addressed.

OPERATIONAL PROCEDURE:
s The Assistant Director/Quality Service Specialist implements and facilitates CQI team meetings.

s CQI Team Meetings are held monthly
o  CQI Team will address matters conceming:

o}

OO0 CO

0

Staff Development/Training

Child Outcomes (Ongoing Assessment)

Program Safety (EXS and HS)

Consumer Satisfaction

Management Systems

Quality Activities (Please Refer to PACT Policy Quality 06)

o CQI Team membership include voluntary participants from:

o
<
e}
Q

EHS/HS Front line Staff
Program Management
Comprehensive Services Team
Consumer Parents

o CQImembership will be rotated annually. Although, CQI will continue to encourage open participation
within the program.



e

e CQIwill keep a active file of past meeting minutes. CQI quality activities will be reported to
management via the Assistant Director’s monthly report.
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APR 22 s TURN RECEIPT REQUIRED

Reference: ‘Head Start and Early Head Start
" Grant Number: 09CH0039
Phillip Deaver

Board Chairperson

Parents and Children Together
1485 Linapuni Street, Suite 105
Honolulu, Hawail 56819

Dear Mr. Deaver:

From March 14, 2005 through March 18, 2005, the Administration for Children and Families (ACF)
conducted an on-site monitoring review of the Parents and Children Together (PACT) Head Start
and Early Head Start program. Based on the information gathered during our review, your Head
Start program was found to be out of compliance with one or more Head Start Program Performance

Standards and applicable laws, regulations, and policy requirements.

.

Your program was reviewed using the Program Review Instrument for Systems Monitoring
(PRISM). On-site program reviews allow ACF, as the responsible funding agency for Head Start
and Early Head Start programs, to assure that Head Start and Early Head Start grantees deliver the
type and scope of services required by the Head Start Program Performance Standards and all other
—relevantiegisiation, tegulatory and policy requirements governing the administration of Head Start
- and Early Head Start programs. Through monitoring, ACF determines the degree to which
programs are meeting requirements and, as necessary, directs technical assistance resources to those
programs not in full compliance with such requirements. We wish to thank the Board, Policy
Council, staff, and parents of your program for their cooperation and assistance during the review.

This letter and the enclosed Head Start Review Report are our notice to your agency of the results of
the on-site program review. The report provides you with detailed information on all areas of your
program’s performance in meeting Head Start Program Performance Standards and applicable laws,

regulations, and policy requirements.
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Phillips Deaver — Page 2

AREAS OF NONCOMPLIANCE DETERMINATION

*Your Head Start program was found to be out of compliance with one or more Head Start Program

Performance Standards and applicable laws, regulations, and policy requirements. These are found
in: '

Core Question 8: Fiscal Management
Core Question 17:  Facilities, Materials, Equipment, and Transportation

Refer to the enclosed Head Start Review Report for a detailed listing of the spemﬁc area(s) of
noncomphance

CORRECTIVE ACTION REQUIRED

The areas of noncompliance cited in the enclosed report must be fully corrected within 90 days
from the date of receiving this letter unless the responsible HHS official approves an extension.
Once you have corrected the identified areas of noncompliance, a letter to this office certifying full
compliance is required. The certification should describe the noncompliance situations, explain
actions taken, clearly state that the problems have been remedied, specify the dates of such
correction, and be signed by the Board and the Policy Council Chairpersons. Pursuant to 45 CFR
1304.61(b), a grantee that is unable or unwilling to correct the specified areas of noncompliance
within the prescribed time period will be judged to have a deficiency that must be corrected.
Further, if your program continues to have uncorrected deficiencies beyond the specified
timeframes, pursuant to Sec. 641A (d)(1)(C) of the Head Start Act, 42 U.5.C. 9836A (d)(1)(C), we
will initiate proceedings to terminate your Head Start grant.

The geal of ACF is to ensure that all Head Start and Early Head Start programs provide quality
services to young children and their families. We look forward to suppomng your efforts to reach

this goal.

Please feel free to contact Shirley Karrer, Program Specialist, at (415) 437-8068 regarding any
questions or concerns you may have.

Sincerely,

Jan Len, Director
Children and Youth Development Unit

Enclosure: PRISM Head Start Review Report
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Andrea Kaea, Policy Council Chairperson
Ruthann Quitiguit, Executive Director

Noelle Granato, Head Start Director

Paul Blatt, Head Start Bureau Monitoring Lead
Steve Martin, Project Director, DANYA International
Sharon M. Fujii, Regional Administrator
Martin Tom, Grants QOfficer

Carol Robson, T/TA Manager

Marilyn Nakamura, Program Specialist

Betty White, Financial Specialist

Shirley Karrer, Team Leader



Head Start Review Report

03/14/2005

Parents and Children Together _ 09CHO0039 / 000 / 2005

QOverview Information

Review Type:  Full (Triennial)
Organization: Private Non-Profit
Program Type: HS/EHS

TL: o Shirley Karrer .
Program Specialist: _ Marilyn Nakamura
Purpose: Full Triennial Review
Funded Enroliment HS: 201

Actual Enrollment HS: 201
Under-enroliment HS: 0

Funded Enrollment EHS: 265

Actual Enroliment EHS: 265
Under-enroliment EHS: 0

Child Development and Health Services
Area Reviewer: Ernestine Lawrence, Connie Baine, Alison Rosen, Linda Pr

Area Strengths .
Parents and Children Together (PACT) provided inclusive services to children with disabilities through
the implementation of written agreements with the State Departments of Health and Education. Early
Head Start children in a center-based option received special education services provided by the
Department of Health. These services included speech and physical therapy in the classroom, enabling
the children to remain in the classroom for the receipt of all services, Head Start children also received
seamless services in center-based classes staffed by Head Start and Department of Education teachers.
The teachers developed joint child goals and Iésson plans, and met monthly with the Disabilities
Specialist in a team approach. Representatives from the State Departments of Health and Education
commended the grantee during the Community Parinership interview for fostering this coliaboration.

Review Decisions
There were no areas of noncompliance in the Core Questions on Prevention and Early Intervention; Health
Care Tracking and Follow-up; Individualization; Disabilities Services; Curriculum and Assessment; and

Child Outcomes.

Family and Community Partnerships

04/21/2005 11:59:52 AM



Parents and Children Together 09CHO0039 / 000 / 2005

Area Reviewer: Marvin Ali, Alison Rosen

- Area Strengths
PACT developed extensive community partnerships with health centers, local colleges and schools, and
clinics. Some examples include:

. PACT's partnership with the WIC clinic for dental screening and referral to the Kokua Kalihi
Health center for dental exams, treatment, and follow-up resulted in children receiving complete
dental services before enroliment into Head Start and Early Head Start.

» PACT's parthership with the University of Hawaii to provide in-kind mental health services
resulted in weekly mental health observations in collaboration with the agency's mental health

consultant; ‘

Review Decisions
There were no areas of noncompliance in the Core Questions on Family Partnership Building; Parent
Involvement; and Community Partnerships.

Program Design and Management

Review Decisions
There were no areas of noncompliance in the Core Questions on Program Govemance; Planning;
7 L. Communication; Record-keeping and Reporting; Ongoing Monitoring; Self-Assessment; Human
(" #¥ Resources; and Eligibility, Recrujtment, Selection, Enroliment, and Attendance.

There were areas of noncompliance that require corrective action in the Core Questions on Fiscal
Management and Facilities, Materials, Equipment, and Transportation.

Areas of Noncompliance

Fiscal Management
Question Reviewer:  Joon Groh, Lowell Wright

PART 74 - Financial And Program Management

74.21 Stamdards for financial management systems.

(b} Recipients' financial management systems shall provide for the following:

(2) Records that identify adequately the source and application of funds for HHS-sponsored
activities. These records shall contain information pertaining to Federal awards,
authorizations, obligations, unobligated balances, assets, outlays, income and interest.

The grantee did not follow all procedures in their accounting manual. The grantee's accounting
manual stated that afl bank accounts were to be reconciled monthly and reviewed by management. &
review of bank reconciliation documents and interviews with the Staff Accountant and Accounting
Manager found that the grantee did not reconcile all bank accounts monthly between September
2004 and January 200S. This review also found that management did not review the reconciliations
during this same time period. All other sections of this Standard have been met.

( " D4/21/2005 11:59:52 AM
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PART 74 - Fipancial And Program Management

74.52 Financial reporting. _
(a) The following forms are used for obtaining financial information from recipients:

(1) SF-269 or SF-269A, Financial Status Report.
(iv) Recipients shall submit the SF-269 and SF-269A (an original and two copies) no later than

30 days after the end of each specified reporting period for quarterly and semi-annual reports,
and 90 calendar days for annual and final reports. Extensions of reporting due dates may be

approved by the HHS awarding agescy upon request of the recipient.

A review of the grantee's Final SF-269 for PY 29 and Second Quarter SF-269 for PY 30 indicated
that these reports were submitted on March 8, 2005, nine days after the due date of February 28,
2005. The Accounting Manager confirmed that these Financial Status Reports (SF-269) were

submitted late to the Regional Office.

PART 74 - Financial And Program Management

74.21 Standards for financial management systems.

(b) Recipients' financial management systems shall provide for the following:

(1) Accurate, current and complete disclosure of the financial results of each HHS-sponsored
project or program in accordance with the reporting requirements set forth in Sec. 74.52. If
the HHS awarding agency requires reporting on an accrual basis from a recipient that
maintains its records on other than an accerual basis, the recipient shall not be required fo
establish an acerual accounting system. These recipients may develop such accrual data for
their reports on the basis of an analysis of the documentation.on hand.

The grantee inaccurately reported disbursed program income on the SF-269 for PY 29 and 30. The
reported information did nat reconcile with the grantee's Statement of Revenue and Expenditures.
This was confirmed by a review of the grantee's SF-269 reparts for PY 29 and 30, the Statement of
Revenue and Expenditure for the period of July 2003 through February 2005, and an interview with
the Accounting Manager. The grantee submitted a final SF-269 dated March 24, 2005, which
corrected the amount of the disbursed program income. All other sections of this Standard have been

met.

Nencompliant Standards:
HS Citations:
74.21(b)(1)

74.21(b}2)

74.52(a)(1)(iv})

EHS Citations:
74.21(b)("1}

74.21(b}(2)

74.52(a)(1)(iv)

Faciiities, Materials, Equipment, and Transportation

04/21/2005 11:59:53 AM
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Question Reviewer: C. Baine, J. Cashell, L. Prescott (Trainee), E. Lawrence, M. Ali, A. Rosen, i

PART 1304 - Program Performance Standards For Operation Of Head Start Programs By
Grantees And Delegate Agencies

1304.53 Facilities, Materials, and Equipment.

(2) Head Start Physical Environment and Facilities

(10) Grantee and delegate agencies must conduct a safety inspection, at least annually, to
ensure that each facility's space, light, ventilation, heat, and other physical arrangements are
consistent with the health, safety and developmental needs of children. At a minimum,
agencies must ensure that:

(xiv) Toilets and handwashing facilities are adequate, clean, in good repair, and easily reached
by children. Toileting and diapering areas must be separated from areas used for cooking,

eating, or children's activities;

Reviewers observed at the Island Family Christian Center (Polu Classroom) that one of two
bathrooms being used by children included an adult-sized toilet. State of Hawaii Child Care
Licensing approved the adult-sized toilet for toddler use with a stepstool for aceess to'the toilet. An
interview with staff confirmed that the adult-sized toilet was used by toddlers with a stepstool, and
no other toilet seat modification or toilet training equipment was used. The use of 2 stepstool was
not sufficient to assist toddlers with their toilet training needs and gross motor skills. All other parts

of this Standard were met.

Noncompliant Standards:
EHS Citations:
1304.33(a)(10){xiv)

—End of Report

04/21/2005 11:58:53 AM



AT A4 S G

= et

o Went AN

& DT

DD S

¥ A

AR O

< it O pd.Ty,

JA0IBIISTUTI

"

SAMALIE UruIng Jo watmedac] o

31595

ey g

WETION “d NVITIIT

.
&

ISP 40f pyOADL 4FUOOS SSIJUN

8007 91 Kiemuer . Jutpua pup- 1007 <11 Xrenust SunuiSaq

porad ayr 10f ‘CQ6 I 'SIMIDIS pasinsy HIMDH ‘[QO-ORE HO1I3S

YW 20UDPLOIID UT PANSST ST ADOLY1420 SIYT 28y Jo sapaf T aapun pun a8v fo

m..%mwmsio ABAQ 3G JIDYS URIPIIYD PIOS' UpqUINU W TG Pasdxa 01 J0U uappyd 10f
ssT¥aQy”

A T

6496 TTeme[ ‘oTpuBwIBM ‘T IBTNPOR ‘399135 ESLLEM QL0O—1 [ 7 AI1UZD. 24120 Prya o anaado o1

1 pajunI$ £qaday s1

IAVIS UvaH ATavd OIVNVAIVM. Iova

NOISIAIA SAIIANFS. LAOLAS ANV INTHAOTIWNT TILANTH
SADIAYAS NVWH-A0 INTWLAVIIT"

JIVRVE AQ FIVIS. -



PACT Early Head Start / Head Start Program
Training and Technical Assistance Plan
PY 2006-07

APPROACH / PHILOSOPHY

INTRODUCTION:

This Training and Technical Assistance Plan is part of PACT EHS/HS program’s continued
commitment to enhance the quality of Head Start and Early Head Start services offered. ltis
deveioped to provide a framework for training both parents and staff in the skills needed in order to
ensure that the children and families in the program receive a quality array of early education and

childcare services.
The foundation of all training and technical assistance will be built upon the foliowing

premises:;

Training sessions wilf reflect basic principles of aduit learning making each session
relevant, flexible and fun. These basic principles may include self planning and
evaluation, application of new information to personal experiences and knowledge,
varying learning styles, flexibility, personal responsibility for self learning and
challenges that facilitate trust in developing solutions and personal ideas;

Training topics will be refevant to Head Start Performance Standards, State Licensing
Requirements, and/or program data analysis;

s Efforts will be made fo the extent possible to include opportunities fo apply new
information; and

When appropriate, efforts will be made to provide Food/Refreshment during full day
training sessions;

Professional Development opporiunities will be made available to teaching staff fo
receive credits towards an AA degree. .

This T/TA plan will ensure that there are training opportunities for Governing Bodies,
partners, volunteers and staff at ali levels. Credentialing processes will also be incorporated.
Delivery of such training and development opportunities will be ongoing throughout the program
year. PACT EHS/HS will conduct one (1) Pre-service training session in July, two (1) In-service
Training sessions in January, four (4) one-day staff Team Building sessions and 8 professional
development classes for 10 staff to be used towards a Child Development Associates Certificate or

' an Associates degree in 2006-07[45 CFR 1306.23(a)]. On the Job training will alsc be an

essential component of New Hire Orientation and the Program Introductory Orientation.

METHODOLOGY:

1. PACT EHS/HS will analyze the following program data resources on an annual basis and
identify trends within each resource:

Training and Technical Assistance Plan 2007 rev.10.06
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Training and Technical Assistance Plan
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Program Information Report

Specialist's Reports (Education, Health, Disabilities/Mental Health)
Enroliment Reports (for the last two quarters)

Staff Training Survey (semi annual)

Consumer Satisfaction Survey

Ongoing Assessment Report (Child Outcomes)

Program Goals & Objectives

National Reporting System (NRS)

Regional/National Priorities and Initiatives

Program Self Assessment

Staff Performance Evaluations Summaries

Program Goals & Objectives

Community Assessment (current document)

Ongoing Monitoring Results (QAIP, File Review, Health & Safety)

2. PACT EHS will brainstorm ali possible training venues and opportunities available during a
program year for staff, parents/volunteers and governing bodies.

3. Utilizing Frankiin —Covey's method of prioritization, the identified trends were organized into
five quadrants: Mandatory, Urgent/iImportant, Not Urgent/Important, Urgent/Not important,

and Not Urgent Not important.

4. Each topic will be assigned to each training venue and/or opportunity according to its
priority. The topic assignments may be reviewed annually.

5. Desired Outcomes and implementation timelines will be determined by the CQIl team for
each training venue and/or opportunity. These outcomes will be reviewed annually in
November. Outcomes and/or implementation timelines may be revised at the annual review

- ofthe T/TA plan and a new T/TA plan for the new program year will be developed.

6. Costs of the training will be determined by venue and/or opportunity. Costs of the trainings
will be forwarded to the Director of EHS/HS for approval.

The development of this plan is due to the collective expertise, hard work and competence of
the individuals who participate in PACT Early Head Start/ Head Start's CQl Team. The team
consists of members of management, front line staff, area specialists and parent volunteers.

MONITORING:

PACT EHS/HS CQI team will work closely with the program’s Comprehensive Services
team to monitor the implementation of this T/TA plan. The Assistant Director will provide oversight
-of all training events. The Comprehensive Services team will serve as primary agents in providing
the training or securing technical assistance as outlined in the training matrices. The Assistant
Director and Comprehensive Services manager will monitor each training session to ensure that

Training and Technical Assistance Plan 2007 rev.10.06
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" training is conducted in @ manner consistent with the premises outlined in the introduction section

of this document.
All training participants will utilize the Child Plus Data Engine (CPDE) Training Sign in logs

{see APPENDIX A} to document all training sessions attended. Data Intake personnel will coliect
training logs after every training opportunity and/or venue and input the training data-into the CPDE
System. Data Intake personnel will generate a report annually for PACT Human Resources. Data

- Intake personnel will provide staff development reports to program supervisors upon request. The

program Assistant Directors will be responsible for tracking all professional development activities

of program staff.
Program Supervisors will oversee the completion of all New Hire Orientations as outlined in

the Orientation Checklist (see APPENDIX B and C). Supervisors will forward all completed
Orientation checklists to Data Intake personnel to be inputted in the Child-Plus System.
Orientation data will be included in T/TA quarterly reports. Under the direction of the Assistant
Program Director, CQl will be responsible for reviewing and revising the T/TA plan on an annual

basis in August.

BUDGET:

Budget amounts for 2006-07 will be allocated once funding approvals are received from the
Head Start Bureau in the fall of 2007. Estimated costs for each training opportunity are included in

.. each of the training descriptions (see Tables 1-9).

| 2006-07 Annual Training & Technical Assistance Budget Estimates:

» Staff Training and Professional Development: $88,813.00
e Parent Training: $3,500.00
» Policy Council Training: $400.00
Estimated Total: $92,713.00
EVALUATION:

- PACT EHS/HS will utilize post training surveys to evaluate the effectiveness of the training
opportunity, the venue, and the trainers. The Comprehensive Services Manager will forward a
summary of the results to the CQl team. PACT EHS/HS CQI team will analyze the results from the
report and forward the analysis to Management team along with their recommendations. The
report will also be shared with the Comprehensive Services Team for quality review of the trainers.

Management team will make the final decision on all revisions and/or recommendations

regarding this Training and Technical Assistance Plan.

Training and Technical Assistance Plan 2007 rev.10.06 3
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OUTCOMES & RESULTS:

The Training and Technical Assistance Plan will be a single year plan that incorporates all
necessary training required to run a quality Early Head Start/Head Start Program for active
program year. Federal/State reguiations and requirements as well as professional deveiopment
opportunities will be included. The desired outcomes of the plan are bulleted below.

« All EHS/HS program employees, volunteers, governing body members and parents have
the opportunity to receive the training and technical assistance necessary to enhance their
performance in their respective duties.

o Indicators:

A current Training & Technical Assistance Plan that will include training
components for each of the parties mentioned.

A current training log decumenting each of the trainings completed.

Training Evaluations reports from attendees at each training opportunity.
National & Local Training opportunities (See Training Matrix)

Seven (7) CDA credentials for PCE/Teachers that apply for the certificate for
the 2006-07 program year.

Four (4) College Credit courses offered towards an Associates degree for 10

candidates.

s All EHS/HS sancticned tramlngltechmcal aSSIStance opportunities are evaluated for content

and delivery.

o Indicators:

Training Evaluations from every training opportunity are filed and accessible.
Training Evaluation Report documented in the CS team and/or CQl team

minutes.

s 45% of All EHS/HS teachers and Parent Child Educators (PCEs) hold an AA degree or
higher (HS Performance Standard)
o Indicators:

Training and Technical Assistance Plan 2007 rev.10.06
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Venue

Trainer Fees

Challenging Behaviors Part I/
Conscious Discipline {EHS
only) [HS Act Section 640
(a)(3)(BXii)]

Ongoing Monitoring

Parent Involvement: Father
figures

ORAL HEALTH

Effects of LEAD on Early
Development

Terrarism: How to prepare
HCAP Intake Process
Volunteer Recruitment and the
role of Staff

Developing and Monitoring
Service Plans [1308.4{1)-(2)]
Child Abuse & Neglect Annual
Training

[45 CFR 1304.52(k)(3}{)]
Prenatal Health

Infant/Toddler Health & Well
baby checks (EHS only)
Mandated Outcomes / Ongeing
Assessment Results 1% QTR:
Early Literacy

Hawaii Pre School Content
Standards. [HS Act Section
640 (a)(3)}{B)(i))]

Team Buildin

Training Materials

Food/Refreshments
" Mileage/Parking (taken from Basic)

Estlated
$2000
$500

$3000°
$500

PY 2006-07
TABLE 1: January In-service Training [1306.23(a)]
Timeframe | Who Needs to Topics CEU Trainers
Attend

Octoher All Program s« CPR/ 1% Aid Recertification Comprehensive
Session Staff [1310.17{b)(3)] Services Team

1 Day ' « Waorking Files: Maintenance

N —mmmmm e and Folowup | [ T
January All Program
Session Staff e Nuis & Bolts: Socfalization GComprehensive
8§ Days Nuts & Bolts: Home Visits Services Team

Child Proteciive
Services

Management Team

Dr. Fruen / Health
Specialists

American Lung
Assaociation

Department of Health

PATCH -

£5500.00
(+$500 for mileage)

Traiming and Technical Assistance Plan 2007 rev.10.06
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Venue

Health Tracking Tools

Program Policies & Procedures

infroduction to Integrated

Service Area Plans (ISAP)
ome Visi

Training Materials

Trainer Fees

Food/Refreshments
Mileage/Parking (taken from Basic)

Estimated $
$2000
$500

$3000
$500

PY 20G6-07
TABLE 2:  Staff Day Trainings [1306.23(a)]
Timeframe | Who Needs to Topics CEU Trainers
Attend
October All Program « Filing Time Frames & Forms Comprehensive
March Staff ¢ USDA: Child Feeding Program Services Team
April (CACFP) : '
= USDA: Discrimination & Civil Management Team
Rights.

Estimated Total:

$5500.00
{(+$500 for mileage)

Traming and Technical Assistance Plan 2007 1ev.10.06
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TABLE 3:  Annual Pre-Service Training [1306.23(a)]
Timeframe | Who Needs Topics CEU Trainers
to Attend
SUMMER All Program West Ed Temperament Scale Comprehensive
(Juty) Staff Record Keeping & Recording: Services Team
& days HYV forms, FCILs, Lesson Plans,

and Service Plans (ILF/IFPA).

» INDIVIDUALIZATION [HS Act
Section 640 (a)(3){BXii),
1308.4(1)(2)1

« Bus Evacuation Procedures and
Monitoring [1310.17{b){4)]

s InfantToddler and Pre school
Environment Safety and

~ Monitoring [1310.17{b}{(6}1

s Bus Monitor Training
[1310.17(b}{4)]

o Transitions [45 CFR
1304.41{c){(1){iv),
1304.52(k)(3)(ii)]

= Annual Driver's Training (Bus
Drivers Onfy) [1310.17(b)(5),(d)]

¢ Home Visits: How to Conduct
and Document

» Fatherhood Initiative; What js i,
and staff's role.

» CPR/1% Aid Certification & Re- .
Certification: Infant & Toddlers
and Aduits [1310.17{b)(3)]

e Hawali Developmental Chart /
Social Emotional Development
[HS Act Section 640
(a}3)(B)(ii)}

e Mental Health: The Impact of
Employee Mental Health.

¢ Introduction: U.S.D.A.

» Nuts & Bolts: The goals of our

Program Options [1306.23(b)}

Team Building

Estimated $

s  Venue $1500

+ Training Materials $200

¢ Trainer Fees $800 $5500.00

» Food/Refreshments $30060 (+500 for mileage)
+ _Travel/Mileage/Parking (taken from Basic) . $500

Training and Technical Assistance Plan 2007 1ev.10.06
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COST

2 Management .
Staff

2 Management .
Staff

Disabilities .
Specialist

2 Staff

1 Staff

3 Admin &1
Management

Registration Fees
Training Materials
Accommodations

incidentals}

NAEYC Annual Training
Conference

Region X Association
Training

DEC Conference [HS Act
Section 640 (a)(3)(B}(ii)]

Zero to Three National
Conference Training

Data Engine Training

Office of Head Start National
Fiscal and Management
Traini

(conference fees)

($130/dayfroom on average)

Per Diem ($51/person/day for meals &

Travel {$800/person/RT)

e Ground transfers ($40/person)

Estimated $
$7100

$7660
$5761

$35,200
3760

PY 2006-07
TABLE 4: National Training Opportunities
Time Whao Needs to Topics CEU Trainers
Frame Attend .
ONGOING Policy Councll e National Head Start National Head Start
(Year Chair & Vice Chair Association Annual Parent Assaciation
Round) + 2 Management Training :
Staff
2 Management + National Head Start
Staff Association Annual
Conference
2 Management |« National Head Start
Staff Association Leadership
Conference
Father Facilitator | »  National Head Start
Association Father ¥
Involvement Training
NAEYC

HS Region IX Office

Council for Exceptional
Children / Division of
Early Childhood

Zero to Three

Child Plus

Estimated Total:

$56,481.00

Training and Technical Agsistance Plan 2007 rev.10.06
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TABLE 5: ~ Annual Policy Council and PACT BOD Introductory Training

Mileage/Parking

Time Who Needs to Topics CEU Trainers
Frame Aitend
WINTER [ All New Policy | » Head Start Philosophy — Shared Program Staff
{Nov-Dec) Council Governance Structure: Appendix And consultants
2 days Members and A of HS Performance Standards
Officers and PG section of EHS/HS
P&Ps.
e EHS/HS; At a Glance
e Robert's Rules of Order
Ongoing » PACT Policies and Procedures Agency Staff
s Fiscal training, budgets,
responsibilities, Impasse Policy
(expenditures taken from PC budget line item) Estimated § Estimated Total:
« VMenue -
« Training Materials $200
e Trainer Fees - $400.00
« Food/Refreshments $100
» $100

Training and Technical Assistance Plan 2007 rev.10.06
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TABLE 6: New Hire Orientation and Introductory Training

COST

¢« \Venue

» See Attached: New Hire
Crientation Checklist
(APPENDIX B}

(1)

« Food/Refreshments
e Mileage/Parking

Time Who Needs to Topics CEU Trainers
Frame Attend
ONGOING | AINEHS/HS . |+ OQrientation | & Il agency PACT Agency
(Year New Hires trainings.
Round) .
Comprehensive

Estimated $ T E

Services Team

Training and Technical Assistance Plan 2007 rev.10.06
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TABLE 7: Ongoing Parent Training [1304.21]

Ginger Bread House -

Library Card Holder

Book Markers

Nursery Rhyme Book

Shape and Color Book
10 Alphabet/Number Book
11. Food Pyramid

Health & Nutrition {1304.23]

Oral Health [1304.40(e)(3)]

Child Abuse & Neglect

[1304.22(a)(5)]

Mental Health [1304.24(a)]

Parenting/Emergency 1% Aid

Employment

Education/Training

Family Relations[1304.40(e)}(3}]

Maternal Assistance

Occupational/Environmental

Hazard

Home Safety

Transportation/Pedestrian

LoNDORLN =~

- Safety (within 30 days of

Enroliment year) [1310.21{(a)]
Parent Recruitment
{1304.40(e)(3)]
Parent Orientation
[1304, 40(e)(3),

ii)]

Estimated $

Estlmated Total:

Time Who Needs to Topics CEU Trainers
Frame Attend
ONGOING | PMsand ACs | theracy {1304.40(e}(3)] Family Literacy
(Year ‘ Fruit Book Coordinator
Round) Calendar
Pencil Holder Parents Inc.
Recipe Book

Health Specialists

Family Support
Workers

Family Services
Coordinator

Mental Health
Specizlists

COST (Based on 3 trainings per sife, per month)
« Venue -
e Training Materials/Curriculum $1000
= Registration Fees - $3500.00
« Food/Refreshments $1000 '
e Travel/Mileage/Parking -
+ Technical Assistance/Consuliant Fees $1500

Training and Technical Assistance Plan 2007 1ev.10.06
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PACT Early Head Start/ Head Start Program
Training and Technical Assistance Plan

Health » OAE Hearing Screening
Specialists & Training
FSw

ui
annually)

« Defensive Driving Courses {as
applicable) [1310.17(b)(1)]

“Estimated $

$11,000

PY 2006-07
TABLE 8: Ongoing Management/Staff Training [1306.23(a)]
Management Team
Time Who Needs to Topics CEU Trainers
Frame Attend ]
ONGOING All Staff = Team Building Days Management and
(Year Comprehensive
Round} Services Team

ECHO project
personnel — University
of Utah
Estimated Tofal:

$11,000

Training and Technical Assistance Plan 2007 rev.10.06
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PY 2000-67

TABLE 9:  Staff Professional Development [1306.23(a)]

Management Team

COosT

(for 4 people 3X pe

Venue

el A

vean

Training Materials

CDA Fees: ($1,210.82/candidate)
AA Course Registration: ($320/person/class)
Supplies for AA Courses: ($100/persenfclass)
Registration for National Seminars Training: -

{$500/opportunity/person)

Sl TR o T
Estimated $

$8476.00
$12800
$4000

$7200

Time Who Needs to Topics CEU Trainers
Frame Attend
ONGOING | 7 Teacher/PCE |« CDA certificates CDA Consultant —
(Year Melody Vega
Round)
10 EHS/HS e AA Credit Courses (Four per Windward Community
Staff year) College
Appointed Staff | «  National Seminars Group
Trainings for Professionals (12 6 per
i session

L

Esttme Tot:

$32,476.00

Training and Technical Assistance Plan 2007 rev.10.06
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PERFORMANCE OUTPUT AND OUTCOMES‘MEASUREMENTS

.' Performance Outputs and Quicomes " Estimated Numbe N
’ Total Enrollment -

Children 8
Families 7
Pregnant Women :
Enrollment of Children by Program Options
Full Day
Part Day
Children Who Received Physical Examinations
.Children Who received Medical Treatment
Children Completed Dental Exams
Children Received Dental Treatment ‘
Children with Up-to-Date, or All immunizations
Children with Health Insurance
Children Professionally Diagnosed with Disability
Children with Disability Who Received Services
Children with Mental Health Problems
Children Who Received Mental Health Services
Children(and pregnant women in EHS) Who
Dropped Out :
Families Who Participated in a Goal Setting Process
Leading to Individualized Family partnership
Agreement
Parents/Guardians Who Received Job 2
Training/School Services
Total Parents/Guardians Employed 2

*

*

)
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* Dental exams are not required until 18 month of age.



PARENTS AND CHILDREN TOGETHER
EARLY HEAD START/HEAD START PROGRAM

POLICY
Policy Number: FP5 P.C. Approval: 8/9/99, . Revised: 5/01,3/04
11/29/99, 7/31/01,5/21/04
BOD Approval: 12/7/99, Executive Director: 12/7/99, .
5/07/02, NA 5/7/02, 5/21/04

Performance Standards: 1304.40 (2)(1-5)

COA. Standards: G8, G9, G10,516.3,837.2

SECTION: Family and Community Partnerships

SUB-SECTION: Family Partnerships

SUBJECT: Fa:niiy Service Planning Policy

PERFORMANCE OBJECTIVE: Family Assessments and Family Partnership Agreements will be
developed and utilized to identify and address the social service needs of families.

General Considerations:

A. In partnership with families, Individual Family Partnership Agreements will be completed
for all EHS/HS families.

B. In partnership with families, Individual Family Partnership Agreements will be completed
within 90 days of enrcllment and reviewed/revised quarterly.

C. Individual Family Partnership Agreements will be completed according to established
operational procedures, in accordance with the Hawaii Child and Adolescent Service
-Systems Program and in accordance with IDEA and section 504.

D. Inpartnership with families, at least one Individual Learning Plan will be required for each
child enrolled in the EHS/HS program.

E. Inpartnership with families, Individual Leaming Plans will be based on available screening
results as well as other developmental information such as the ASQ and ASQ-SE.

F. Inpartnership with families, Individual Family Partnership Agreement/Individual Learning
Plan goals will be updated with the family as the family/child accomplishes the goals.

G. All completed documentation will be filed in family file folders.



H. Documents will be written so that families understand them and are able to effectively
participate in accomplishing the goals.

I. Because the Individual Learning Plan is used for curriculum planning and the
individualization of the curriculum, goals/skills to be learned will be specific and will
include, at minimum, three goals/skills to be learned in each developmental area.

FAMILY ASSESSMENTS:

I.

In partnership with the family, staff will complete a family assessment. The family assessment will
identify strengths, needs, interests, and other providers active with the family.

Staff will coordinate with other community resources to address family crises.
A team conference will be scheduled with each family to develop family goals and objectives.
Documentation will be kept in the family files and copies will be provided to the parents.

When needed, appropriate referrals will be made and follow-up documentation will be maintained
in the family files.

See Also PACT Admin P&P PRG 09.

FAMILY GOAL SETTING PURPOSE:

1.

To facilitate opportunities for parents to develop and implement Individual Family Partnership
Agreements that describe family goals, responsibilities, timetables, strategies for achieving
these goals, and progress in achieving them.

To facilitate opportunities for parents to develop and implement Individual Leaming Plans for
their children.

To facilitate opportunities for parents to identify family goals, strengths, needed services and
other supports.

To support each child’s individual pattern of development and learning.

This process will be initiated after enrollment. Staff will prepare the family through coaching
and role modeling to ensure family’s readiness and willingness to participate in the process.

In partnership with parents, opportunities will be created for parents to develop and implement
Individualized Family Partnership Agreements that describe family goals, responsibilities,



10.

timetables and strategies for achieving these goals as well as progress in achieving them. See
the Family Assessment and the Family Partnership Agreement.

To avoid duplication of effort, or conflict with any preexisting family plans developed by other
programs and the EHS/HS family, the Family Partnership Agreement will take into account,
and build upon information obtained from the family and other community agencies regarding
preexisting family plans. The program will coordinate, to the extent possible, with families and
other agencies to support the accomplishment of goals in the preexisting plans.

A variety of opportunities will be created by the program for interaction with parents
throughout the year. These will include, but are not limited to, the following activities:

A. Classes in child growth and development, guidance and discipline, health and literacy;

B. Father Involvement events;

C. English Second Language, Math and English classes and General Education Diploma
classes; .

D. Various additional educational opportunities;
Meetings and interactions with families will be conducted in a manner that is respectful of each

family’s diversity and cultural and ethnic background.

See Also PACT Admin Policy PRG09.
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PARENTS AND CHILDREN TOGETHER
EARLY HEAD START/HEAD START PROGRAM

POLICY

Policy Number: FP1 P.C. Approval: 11/29/99, Revised: 7/01, 3/24/04

7/31/01,5/21/04

BOD Approval:12/7/99, Executive Director: 12/7/99, 5/7/02, 5/21/04
5/07/02, N/A

Performance Standards: 1304.40 (d) (1-2), 1304.41, 1306.21 (b}

COA Standards: 516,837

SECTION: Family and Community Partnerships

SUB-SECTION:  Family Partnerships

SUBJECT: Policy on Parent Involvement
PERFORMANCE OBJECTIVE:

To establish a policy to ensure parent participation in all facets of the Early Head Start/Head Start
(EHS/IS) program and its activities.

INTRODUCTION:

1.

Staff will provide information to parents regarding opportunities for parent involvement. This
will be an on-going process that will be initiated at the beginning of the program year, at parent
commitice meetings, during home visits, and as families enroll and opportunities continue to

evolve,

Custodial parents/gnardians of enrolled children must sign and submit ail Intake Requirements
before participating in routine program activities.

All program parent/guardian volunteers are expected to abide by the PACT agency Policy on
Standard of Conduct and Rules & Responsibility. (See PACT Standard of Conduct and

EHS/HS Policy FP21: Rules & Responsibilities)

Parents are encouraged to participate in all aspects of planning for the program. Parents are
expected to participate in one or more of the following ways:

Classroom activities;

Socialization activities;

Office projects including day to day operations;

Excursions/Field trips;

Planning committees (i.e. curriculum, special events/activities);

Parent Committee;

W DO W
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G. Home Visits;
H. Potlicy Council meetings;
I. Workshops/Conferences;
J. Community events; and
K. Special agency projects (i.e. Kid’s Day), to name a few.
5. Transportation for Socialization will be provided for Home Based families consistent with the
Individualized Family Services Plan (IFSP).
6. Parent involvement activities will be monitored via attendance records, donated personnel
services form and minutes of meetings.
COMMUNITY ADVOCACY
1. Staffwill ensure that parents are able to attend planning meetings on a regular basis.
2. Technical and other identified supports will be provided to assist parents and area residents in
receiving assistance from public and private sources.
3. Training in all program areas will be provided for parent participation in the work plan and
budget.
4. The Program Governance objective will include ways in which parents will assist staffin
setting the goals of the program.
5. Parental input in the design and evaluation of the program will be solicited, encouraged, and
implemented per the shared governance requirements.
6. The EHS/HS program will support and encourage parents to influence the character and goals
of community services in order to make therm more responsive to their interests and needs.
7. The program will provide families with comprehensive information about community resources
(see 45 CFR 1304.41(a)(2) for additional requirements).
8. Parents will be provided regular opportunities to work together, and with other community
members, on activities that they have developed and have shared an interest.
9. Parents will be encouraged to participate in Resident Association Meetings, Department of

Education (DOE) Parent Association, and other community service providers’ planning
meetings.

POLICY GROUPS (See also PG1 and PGS5)

L.

On enrollment and at orientation, ciuring ﬁhase—in, at socializations, and during home visits;
parents will be informed about opportunities to participate in the policy making groups. (See

FP14)
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Parent Committees will be trained and oriented to the formal structure of Early Head

2,

Start/Head Start and the Policy Council. The importance of parent representation on the Policy
Council and Parent Committees will be explained and elections will be held in September of
each program year. ,

3. The Policy Council will hold regular, executive, and special/emergency meetings throughout
the program year. '

4. The Policy Council will operate in accordance with Internal Op,erationai Procedures, the Brown
Act, shared governance requirements, and Head Start performance standards.

5. Participation of Early Head Start / Head Start parents will be voluntary and will not be required
as a condition of enrollment.

6. The Policy Council will be trained in the shared governance requirements, Robert’s Rules of
Order, roles and responsibilities and others.

7. PACT will monitor EHS/HS to review status of program and to provide technical assistance
where requested. The establishment of effective procedures by which parents and area residents
concerned will be enabled to influence the character of programs affecting their community.

8. Staff will ensure that parents are able to attend planning meetings on a regular basis.

9. Technical and other identified supports will be provided to assist parents and area residents in
receiving assistance from public and private sources.

10. Training in all program areas will be provided for parent participation in the work plan and
budget.

11. The Program Governance objective will include ways in which parents will assist staff in
setting the goals of the program.

12. Parental input in the design and evaluation of the program will be solicited, encouraged, and
implemented per the shared governance requirements.

COMMUNITY ACTIVITIES

1. Staff will provide information to parents of community activities and resources, which meet
parent needs and/or are of interest to families. Such activities may include training,
information on substance abuse, food resources, and others.

2. Staff will encourage parent participation by coordinating transportation and/or childcare.

Parents will be informed about activities through:



Parent bulletin boards in the classrooms
Parent handouts and fliers

Morning circle information sharing
Parent Commuittees

Policy Couneil

Teachers/PCEs on Home Visits, daily classroom contacts, and telephone conversations

Monthly Calendars or Newsletter
Community Bulletin Boards in the Kalihi and Kahuku areas

mOWMET QW

CHILD DEVELOPMENT AND EDUCATION

L

The EHS/HS program will provide opportunities for parents to enhance their parenting skills,
kmowledge, and understanding of the educational and developmental needs and activities of

their children and to share concerns about their children with program staff (see CFR 1304.21
for additional requirements related to parent involvement).

e

The program will provide, either directly or through referrals to other local agencies,
opportunities for children and families to participate in family literacy services by:

A. Increasing the family’s access to materials, services, and activities essential to family

literacy development; and by,
B. Assisting parents as adult leamners to recognize and address their own literacy goals.

In addition to home visits, Teachers/Parent Child Educators in center-based and home-based
programs will conduct at least two per program year staff-parent conferences. The purpose will
be to enhance the knowledge and understanding of both staff and parents of the educational and
developmental progress and activities of children in the program (see 45 CFR 1304.21(a)(2)(iii)
and 45 CFR 1304.40(T) for additional requirements about staff-parent conferences and home

visits).

Parents will be encouraged to serve as volunteers, observers, or paid staffin the classroom.

During the year, there will be at least four {4) social activities planned by parents such as multi-
cultural celebrations, Family Night, Beach Day, Health Fairs, and Literacy Day that the PACT

staff will assist with.

The schedule of planned events will be reviewed and approved by the Policy Council and the
program management team.

NUTRITION, HEALTH AND MENTAL HEALTH EDUCATION

L.

PACT EHS/HS program will ensure that, at a minimum, the medical and dental health
education program:



A. Will assist parents in understanding how to enroll and participate in a system of ongoing
family health care;

B. Will encourage parents to become active partners in their children’s medical and dental
health care process and to accompany their child to medical and dental examinations

and appointments; and,

C. Will provide parents with the opportunity to learn the principles of preventive medical
and dental health, emergency firsi-aid, occupational and environmental hazards, and
safety practices for use in the classroom and in the home. In addition to information on
general topics (e.g. maternal and child health and the prevention of Sudden Infant Death
Syndrome (SIDS)), information specific to the health needs of individuals and children
will also be made available to the extent possible.

2. The program will ensure that the nutrition education program will include:

A. Nutrition education in the selection and preparation of foods to mect family needs and
in the management of food budgets; and,

B. Parent discussions with program staff about the nutritional status of their child.
3. The program will ensure that the mental health education program will include:

A. A variety of group opportunities for parents and program staff to identify and discuss

issnes related to child mental heaith; _
B. Individual opportunities for parents to discuss mental health issues related to their child

and family with program staff;

C. The active involvement of parents in planning and implementing any mental health
interventions for their children; and,

D. Parents will receive adequate child care and transportation to insure and facilitate parent
attendance at such training.

TRANSITION ACTIVITIES

1. Staff will work to prepare parents to become their child’s advocate through transition periods
by providing a staff-parent meeting beld six months prior to their child’s third birthday for EHS

and the end of the child’s participation in the HS program.

2. To promote the continued involvement of EHS/HS parents in the education and development of
their children upon transition to school, the program:

A. Provides education and training to parents to prepare them to utilize their rights and
responsibilities concerning the education of their children in the school setting; and,
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B. Assists parents to communicate with teachers and other school personnel to participate
in decisions related to their children’s education.

3. Staff will support parents of children with disabilities entering from infant/toddler programs.

4. Staff will provide information fo parents on how to foster the development of the1r Chlld w1th
disabilities.

5. Staff will provide opportunities for parents to observe large group, small group, and individual
activities described in their child’s Education Plan.

6. Staff will provide follow-up assistance and activities to reinforce program activities at home.

7. Staff will refer parents to parent groups that have children with similar disabilities who ean
provide peer support.

8. Staff will inform parents of their rights under IDEA and section 504.

9. Staff will inform parents of resources which may be available to them form the Supplemental
Security Income Program, the Early and Periodic Screening, Diagnosis and Treatment
(EPSDT) Program, and other sources and will assist them with initial efforts to access such

TESOUWICES.

10. Staff will identify needs (caused by the disability) of siblings and other family members and
assist families with meeting those needs.

11. Staff will provide information about disabilities and strategies families can use to safeguard the

health and development of their other children.
12. Staff will build parent confidence, skill and knowledge in accessing resources and advocating

to meet the special needs of their children through coaching, role modeling and other leadership
development techniques.

13. PACT EHS/HS will develop plans to assist parents in the transition of children from Head Start
to public school or other placement, beginning early in the program year.

14. PACT EHS/HS, in cooperation with parents, will notify the school of the child’s planned
enrollment prior to the date of enroliment.

HOME VISITS

1. Home Visits will not be a requirement for participation in the EHS/HS center-based program '
option. Every effort, however, will be made to explain the advantages of home visits to the

parents.



( . ) 2. With the written permission of parents, the Teacher in center-based programs will make at least
two home visits per program year to the home of each enrolled child in accordance with the
requiremnents of 45 CFR 1306.32(b)(8). Other staff working with the family will make or join

home visits, as appropriate.

3. The program will schedule home visits at times that are mutually convenient for the parents or
primary carsgivers and staff.

4. When parents ask that the home visits be conducted outside the home, or in cases where a visit
to the home presents significant safety hazards for staff, the home visit may take place at a
EHS/HS site or at another safe location that affords privacy.

CLASSROOM ACTIVITIES

1. Atleast once a month, parents will be given opportunities to meet with educational staff to plan
classroom activities that specifically meet the needs of each Early Head Start/Head Start child.

.2. Parents will be involved in planning activities to enhance the classroom, socializations, home
visits, and field trips.
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