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Applicant Kauai Economic Opportunity, Incorporated

Application for Grants and Subsidies

Background and Summary
1. A BRIEF description of the applicant's background;

Kauai Economic Opportunity, Incorporated (KEO) is a private, non-profit community
action agency incorporated in 1965 as a result of the formation of the National Office of
Economic Opportunity and its efforts to eliminate poverty. For almost 43 years, KEO has
provided a wide range of health, social service, educational, and employment services
that help to alleviate the conditions of poverty and allow disadvantaged individuals and
families to attain social and economic self-sufficiency. KEO currently administers and
coordinates over 25 separate programs that target Kaunai’s low-income individuals and
families. These programs include mobile outreach services, emergency shelter, housing,
childcare, mediation, employment services, lifeskills training, food service and nutrition,
energy programs, and emergency assistance.

2. The goals and objectives related to the request;

As a community action agency on Kauai, KEO is held to high standard of Performance
and Measures consisting of 6 National Goals and 12 National Performance Indicators. In
addition, to program specific cutcomes, KEO’s performance is measured according to the
National Indicators and Outcomes:

Goal 1. Low-income people become more self-sufficient. (Family)

National Performance Indicator 1.1 — Employment

National Performance Indicator 1.2 — Employment Supports

National Performance Indicator 1.3 — Economic Asset Enhancement and Utilization

Goal 2. The conditions in which low-income persons live are improved. (Community)
National Performance Indicator 2.1 — Community Improvement and Revitalization
National Performance Indicator 2.2 — Community Quality of Life and Assets

Goal 3. Low-income people own a stake in their community. (Community)
National Performance Indicator 3.1 — Civic Investment _
National Performance Indicator 3.2 — Community Empowerment through Maximum

Feasible Participation

Goal 4. Partnerships among supporters and providers of services to low-income people

are achieved. (Agency)
National Performance Indicator 4.1 — Expanding Opportunities through Community-wide

 Partnerships

Goal 5. Agencies increase their capacity to achieve results. (Agency)
National Performance Indicator 5.1 — Broadening the Resource Base
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Goal 6. Low-income people, especially vulnerable populations, achieve their potential by
strengthening family and other support systems. (Family)

National Performance Indicator 6.1 — Independent Living

National Performance Indicator 6.2 — Emergency Assistance

National Performance Indicator 6.3 — Child and Family Development

For this project specifically, the National Goal and Performance Indicator is:

Goal 4. Partnerships among supporters and providers of services to low-income people
are achieved. (Agency)

National Performance Indicator 4.1 — Expanding Opportunities through Community-wide
Partnerships

Outcome: The number of community members (volunteers) KEO actively works
with to promote individual/family outcomes.

The number of organizations, both public, private and faith based KEO
works with to promote individual/family outcomes.

3. State the public purpose and need to be served;

Kaua'i Economic Opportunity, Incorporated (KEQ) leads the effort to end homelessness
in our community by creating a variety of shelter and housing options, providing
supportive services, and facilitating collaboration, education and advocacy based on the
belief that every person is entitled to the dignity of a home. We are currently seeking a
Community OQutreach Coordinator, reporting to the Homeless & Housing Programs
Director, who will support the volunteer management, in-kind contributions and activities
for the emergency homeless shelter and transition housing programs. This is a full-time-

time position.

In response to the critical need for an emergency shelter for homeless individuals and
families on Kanai, KEO rehabilitated existing buildings that are now being operated as an
emergency homeless shelter, transitional housing units, and a training center that will
provide necessary services such as employment training and lifeskills classes, health and
nutrition classes, alcohol and substance abuse counseling, mental health counseling, and
other training as needed. This is the first homeless emergency shelter to be established on

Kauai.

The immediate benefit that the emergency homeless shelter and transitional housing
program provide to our community is to assist unsheltered homeless people in crisis and
living in dangerous, unsanitary conditions to transition into an emergency shelter, and
assist them to resolve barriers toward self-sufficiency, so they may be able to move into
transitional housing or obtain and maintain permanent housing for the long-term.

2 ] Application for Grants and Subsidies



\|

Applicant Kauai Economic Opportunity, Incorporated

4.  Describe the target population to be served; and

The target population to be served are:

o Unsheltered homeless persons who have a primary nighttime residence that is a
public or private place not designated for, or used as a regular sleeping
accommodation for human beings, including beaches, parks, vehicles, and streets.

o Sheltered homeless persons who lack a fixed and adequate nighttime residence
and have a primary nighttime residence that is a supervised publicly or privately
operated shelter designed to provide temporary living accommodations (such as a
church, emergency or transitional shelter) that provides temporary residence for

. people intended to be institutionalized.

s At-risk homeless persons are people who are being evicted within 45 days from
private dwelling units or are being discharged within 45 days from institutions in
which they have been residents for more than 30 consecutive days, and have no
other residence identified and/or lack resources and support networks needed to
obtain housing. !

5. Describe the geographic coverage.

The geographic location to be covered by this project is the island of Kavai. Kauai is
located at the northern end of the Hawaiian Islands, approximately 100 miles northwest
of Oahu. The island is 551 square miles and ranks fourth in geographic size among seven

major islands. With a population of approximately 64,000, Kauai is a rural community
that is supported primarily by a tourist industry and government.

Service Summary and Outcomes
i. Describe the scope of work, tasks and responsibilities;

EMERGENCY HOMELESS SHELTER

- The emergency homeless shelter is open 7 days per week, from 4 p.m. to 8 a.m, per day

and participants must leave the shelter by 8:00 a.m. daily. Participants are allowed to
register with the staff on a first come first serve basis. There is a maximum capacity of
19 people in the shelter per night. Dinner meals are served from 5:00 p.m. to 6:00 p.m.
The Community Outreach Coordinator will enlist volunteers from churches and other
organizations to assist in preparation and serving of meals. The Community Outreach
Coordinator will also seek donations such as personal hygiene items, towels, linens,
clothing, etc. for homeless who have such needs.

3 Application for Grants and Subsidies



Applicant Kauai Economic Opportunity. Incorporated

TRANSITIONAL HOUSING

KEQ is able to place homeless individuals and families into fransitional housing at the
following sites:

¢ Komohana Group Home: Single homeless individuals will be placed into this group
home site. The home includes 5 bedrooms 2.5 bathrooms with common living areas
including a fully equipped kitchen.

s Lihue Court Townhomes: Homeless families with children are placed at this site.
KEO manages eight (8) two-bedroom 1.5 bath apartment units, with a fully equipped
kitchen and living room.

e Mana'olana housing apartments: There are eight (8) one-bedroom apartments with
kitchen and a bathroom located next to the KEO administrative office in Lihue.
These apartments house homeless couples, singles, and small families (2 -3 people).

¢ Ka Uapo Transitional Housing Program: Rooms house up to twenty (20) homeless
families in the former Lihue Cowrt House, located in Lihue.

Case Management
Participants meet initially with the Homeless or Housing Coordinator to complete their

program intake and develop their Individual Service Plan (ISP) within 2 weeks of entry

. into the program. A case management meeting is scheduled twice a month to review and
discuss each client’s ISP, to monitor progress towards meeting specific goals and
objectives, and to identify areas in need of improvement.

The Community Outreach Coordinator will coordinate activities for both the
emergency homeless shelter and transitional housing clients which will include, but are
not limited to lifeskills training, support group meetings, financial literacy, and parenting
sessions. It will also include social activities such as monthly birthday parties for
children of transitional housing, holiday events and promote regular volunteer activities
for the clients to participate and engage in the community.

2. The applicant shall provide a projected annual timeline for accomplishing the results
or outcomes of the service;

Activity Dates | Activities & Strategies Program Oufcomes
7/08 1. Expected receipt of GIA approval Budget allocation
and funding,
2. Recruit Coordinator Hire Coordinator
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Applicant Kauai Economic Opportunity. Incorporated

8/08 4. Recruit volunteers Volunteer pool established
5. Establish parinership with MOA,s developed and signed by partnering
community groups including faith- parties

based organizations.

Shelter and other Homeless Programs enhanced

contributions from various community, | stored for safe keeping.
corporate, faith-based and other charitable
organizations on Kauai are conducted.

6.Outreach activities to inform and create | Population become aware of Homeless
awareness about KEO Homeless Emergency | Programs and their interests in the programs is

7.Solicitation and acquisition of in-kind | In-kind resources received, recorded and

- 98/08 — | 8. Coordinate trainings for participants Participants increase knowledge
ongoing
9. Coordinate activities for participants Participants
Recrunitment and fraining of volunteers, | In-kind resources continue to grow and |.
Ongoing solicitation and collection of community | responsive to the continuous demand for food:
contributions and other supplies
Ongoing Assessment and evaluation of the activities | Effectiveness of activities are determined and

of the Volunteer Management Program for | allows for changes to strategies to be made.
the homeless conducted every three months

6/09-7/09 Volunteer Recognition
to

Final Evaluation of the program Reveals success or failure of the program

Submit evaluation report

Complete and submit programmatic and
financial reports

3. The applicant shall describe its quality assurance and evaluation plans for the request.
Specify how the applicant plans to monitor, evaluate, and improve their results;

A monthly KEO agency report for the each Homeless & Housing Program is completed
and submitted to the Chief Executive Officer. The report is divided into two sections: 1)
Narrative and 2) Statistical. The report indicates accomplishments, problems
encountered, and future plans that are relevant to the program. Statistics are tabulated for
outcome objectives, according to the program’s annual planned objectives, results for the
month, total year to date, and percentage of objectives accomplished.

The Homeless Program Director meets weekly with the Homeless Programs staff to
evaluate and modify schedules and to update case management plans. Twice a month, the
KEO management team meets to discuss program updates and network between the
agency’s programs to ensure a well-rounded program and client assistance plan. Monthly
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meetings with the agency’s Chief Executive Officer and Fiscal Officer are held to discuss
the program’s financial expenditures, and to facilitate formal discussion of issues that are
programmatic. ‘

Information from a client survey assist the staff in the evaluation of the outreach
program’s current service delivery, and to plan for any improvements and changes to that
service delivery.

4. The applicant shall list the measure(s) of effectiveness that will be reported to the
State agency through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the program’s
achievement or accomplishment. Please note that if the level of appropriation differs
from the amount included in this application that the measure(s) of effectiveness will
need to be updated and transmitted to the expending agency.

FY 2009
OUTCOME: Proposed
1. Number of volunteers recruited. 100
2. Number of volunteer hours 7,500
3. Number of MOA,s developed &signed by partnering parties 8
4. Number of trainings provided. 18
5.  Number of activities provided (social & volunteer) 12
6. Donations
- Monetary . $5,000
- Goods $12,000

I1I. Financial

Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.

See Attachment A - Applicable budget forms

2. The applicant shall provide its anticipated quarterly funding requirements for the
fiscal year 2008-2009. : :

Quarter 1 Quarter 2 Quarter 3 Quarter 4 | Total Grant
$20,181.00 $20,179.00 $20,179.00 $20,179.00 $80,718.00
6 Application for Grants and Subsidies




Applicant Kauai Economic Opportunity, Incorporated

Experience and Capability
A. Necessary Skills and Experience

Since 2000, KEO has operated two (2) transitional homeless shelters. The Komohana
Group home is located on property owned by KEO in Puhi, Kauai. It provides five (5)
one-bedroom units for homeless individuals . The second shelter is located in Lihue at
the Lihue Court Townhomes housing project. KEQ leases 8 two-bedroom apartments
from Lihue Court Townhomes Corp., and is under a guaranteed lease that is dedicated as
a transitional shelter for 15 years. The third KEO transitional housing site opened in
November 2007. It is located next to KEO’s administrative offices, and houses a
maximum of 20 people. The site includes the 8 one-bedroom apartments. A fourth
transitional housing program site opened in December 2007 in the former Lihue
Courthouse and provides a bridging project for 20 homeless working families to
transition to permanent housing within 24 months. Under a Sub-Grantee Agreement with
the Kauai County Housing Agency, ACT 100 State funds will be passed through to KEO
to operate transitional housing program services and manage the facility.

KEO also owns and operates a group home for homeless individuals with disability. The
Pa’a Hana Group Home is a 4-bedroom home located in Kapaa, Kauai. The home has a
HUD mortgage and tenants have rent subsidized under HUD section 8/202 rental
assistance program. KEQ has operated and managed this group home since 1985.

As a certified Community Housing and Development Organization (CHDO), KEO is able
to secure federal HOME funds to develop affordable housing and transitional housing.
KEO developed and completed 2 rehabilitation projects at Lihue Court Townhomes. The
first project involved the rehabilitation of 42 apartment units for low- to moderate-income
families, and a building that is used as a training center and Head Start pre-school. The
second project involved the rehabilitation of 8 2-bedroom apartments at Lihue Court
Townhomes. Upon completion of this project, KEO entered into a 15 year lease
agreement with the owners of Lihue Court Townhomes for these units, and are operating
these as transitional housing for homeless families.

KEOQ also obtained HOME funds to renovate 8 one-bedroom apartments for the
Mana'olana transitional housing program, which opened in November 2007,

The program staff possess skills and work experience necessary for the provision of
services in the KEO homeless and housing programs. The current program staff have a
combined total of almost 24 years experience in working with low-income and homeless
persons. The Homeless and Housing Programs Director is a certified Housing
Occupancy Specialist. They have attended numerous Federal, State, and private
workshops, training, and meetings on homeless, poverty, and housing issues. They are
knowledgeable of the eligibility requirements of specific programs and services offered in

7 Application for Grants and Subsidies



Applicant Kauai Economic Opportunity, Incorporated

our community. Over the years, they have been able to provide support services to our
homeless in partnership with other community organizations and faith-based groups.

It is of importance that KEO’s homeless and housing programs provide safe, decent, and
sanitary shelters to homeless individuals and families in accordance with the Americans
with Disabilities Act (ADA). Funding from various grants has enabled KEO to provide
case management, life skills and pre-employment training, employment services and
‘counseling, housing services, nutrition education, mental health counseling to its
transitional housing participants, and to provide needed repairs and maintenance to the

group homes.

KEO has secured program finding from government and private resources to operate its
homeless and housing programs. The following is a list of projects or contracts, which
KEO has obtained past and present to administer the proposed service:

2007 — present KEO has obtained funding to operate its Ka Uapo transitional

-housing program at the former Lihue Courthouse. Funding is from the State’s ACT 100
funds for Temporary emergency Housing for Homeless, and passed through from the
County of Kauai to KEO.

Gary Mackler

Development Coordinator

Kauai County Housing Agency

Pi’ikoi Building

4444 Rice Street, Suite 330

Lihue, HI. 96766 (808) 241-4429 gmackler@kauai.gov

2000 — present KEOQ has obtained funding from State Homeless Shelter Stipend
Program to operate 2 transitional housing sites.

Hawaii Public Housing Authority (HPHA)
Homeless Programs Branch, Bidg. H
1002 N. Schoo] Street

Honolulu, HI. 96317 (808) 832-5930

2004 — 2006 Emergency Shelter Grants Program (ESGP) assists homeless
persons with homeless prevention activities to locate and maintain appropriate housing.
Also, funds from ESGP FY 2006 grant will provide funds for operating cost of the
homeless emergency shelter.

Hawaii Public Housing Authority (HPHA)
Homeless Programs Branch, Bldg. H

1002 N. School Street,

Honolulu, HI 96817 (808) 832-5932

8 Application for Grants and Subsidies



Applicant Kauai Economic Opportunity. Incorporated

1999 —present HOME funds to rehabilitate transitional housing units.

Gary Mackler

Development Coordinator

Kanai County Housing Agency

Pi’ikoi Building

4444 Rice Street, Suite 330

‘Lihue, HI. 96766 (808) 241-4429 gmackler@kauai.gov

1999- present Community Development Block Grant to rehabilitate homeless emergency
shelter and transitional housing units, provide emergency grants for security deposit/first
month’s rent, utility deposits for low-income persons to obtain housing and past due rent
assistance to retain permanent housing, and funds to purchase the Homeless Outreach

Program Care-a-Van.

-Jo Shimamoto
CDBG Coordinator
Kauai County Housing Agency
Pi’ikoi Building
4444 Rice Street, Suite 330
Lihue, HI. 96766 (808)241-4428 jshimamoto@kauai.gov

2002-2006 KEO was awarded funding from the Hawaii Community Foundation
Persons-in-Need grants — Lilllian Wilder and Irving Singer PIN grants for homeless
persons with Hawaiian ancestry, and Gwenfread Allen PIN fund for homeless
persons with mental health condition(s).

Hawaii Cblﬁlhunity Foundation
1164 Bishop Street, Suite 800
Honolulu, HI. 96813 Phone (808) 537-6333

2006 Grants-in-Aid funding for the operation of the Mana'olana homeless emergency
shelter. '

Hawaii Public Housing Authority (HPHA)
Homeless Programs Branch, Bldg. H

1002 N. School Street,
Honolulu, HI 96817 (808) 832-5932

B. Facilities

Mana'olana emergency homeless shelter and transitional housing is located along Wehe
Road in Lihue, Tax Map Key (4) 3-8-005:001. KEO’s office building is adjacent to the
site, along the west boundary of the property. The project site provides facilities that will

9 Application for Grants and Subsidies
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address two key components of the island’s homeless Continuum of Care system —an
emergency shelter and transitional housing units. KEO has secured a long-term lease

with the County of Kauai for this property.

In addition, the County also donated four (4) portable buildings that were relocated to the
project site, and 8 one-bedroom transitional housing apartments completed renovation in
October 2007. Of the 3 existing buildings on the project site, a large building is used for
the emergency homeless shelter and houses a maximum capacity of 19 homeless people
per night, one building will be used for a kitchen/dining room and as a training center
where clients will go to attend lifeskills training, education classes (GED), computer
classes, counseling sessions, and other activities as needed for participants to successfully
transition into housing. The last building will be used for storage space and a laundry
room with coin-operated washer and dryers for clients.

Design plans for the buildings were reviewed and after modifications were made, the
plans were approved by the Disability and Communications Access Board (DCAB). The
facility is in compliance with ADA requirements. The bathrooms in the emergency
shelter consist of one ADA shower stall and one toilet stall in the Men’s and in the
Women’s bathrooms. All hardware, including faucets, door knobs, light switches are
ADA compliant. There is one transitional housing apartment that is designated as ADA
compliant. There are also exterior ramps and walkways for wheelchair accessibility in
the buildings. The parking lot has designated ADA parking stalls.

Personnel: Project Organization and Staffing
A. Proposed Staffing, Staff Qualifications, Supervision and Training

1. Proposed Staffing
Chief Executive Officer — Overall administrator of the program.

Homeless and Housing Programs Director — Direct administrator of program.
Responsible for staff recruitment, orientation, and training. Responsible for the
implementation and monitoring of the program. Responsible for approval of documents
and submission of case files. Responsible for budget expenditures within program
contract guidelines, and preparation of program reports to Chief Executive Officer and to

the Contractor.

Community Outreach Coordinator - Responsible for the volunteer management, in-kind
contributions and activities for the emergency homeless shelter and transition housing

prograis.

See Attachment B: Job Descriptions & Resumes
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Applicant Kauai Economic Opportunity. Incorporated

2. Staffing Qualification

1. Homeless and Housing Programs Director: College graduate with 17 years work
experience with low-income population; Certified Housing Occupancy Specialist;
Certified Adkin’s Lifeskills Trainer. )

2. Community Outreach Coordinator — Graduate in social sciences or equivalent
preferred. Education and 1 year work experience which would provide the
knowledge, skills, and abilities to perform the essential duties of the position
preferred.

* 3. Supervision

a. A formal orientation is held with each employee prior to beginning work with
program clients. During this session, the employee is given an overview of the
agency, its mission, policies and procedures, and programs. A review of the
position description, role and responsibility are discussed with the employee.

b. Employee Performance Reviews are conducted within the first 3 months of the
employee’s probationary period and then annually on or before the date of hire.
An employee’s developmental needs and plans for improving the employee’s
future performance are identified. Specific goals,irainings, and improvement
programs to be undertaken by the employee are incorporated into the review.

c. Employee Performance Reviews are submitted to the Chief Executive Officer
for approval. Employees who receive an unsatisfactory rating, but are determined
to be capable of improving their job performance are counseled and receive
training in specific areas of deficiencies.

d. Supervision of employees follows established procedures and internal protocol.
The Chief Executive Officer is responsible for the supervision of all employees in
the agency. Program Directors are responsible for direct program management
and supervision of their program staff and program activities.

4. Training

a. KEO provides orientation for all new employees. Orientations are completed
with each employee prior to beginning work with program clients.

b. Homeless Program staff are trained and certified annnally in CPR and First
Aid.

¢. Examples of past and current training classes include the following:
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Leading Community Change: Advanced Organizing and Advocacy
Strategies

Movbilizing Resources — Resource Development for Community
Action Agencies

Adkins Lifeskills Training

Case Management

Commumnicable Diseases

Substance Abuse Prevention

Fire Safety Training

HIV/AIDS Education

Strengthening Hawaii’s Families

Compnter Classes: MS Word, MS Excel, MS Access

How to Work with Difficult People

Employment Strategies for Homeless

Bridges Out of Poverty

Disaster Preparedness Training

Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose
organization, include an organizational chart that illustrates the placement of this

request.

See Attachment C: KEO Organization-Wide Chart

Other

A.

Litigation

Not Applicable.

B.

Not Applicable.

Homeless and Housing Programs Chart

The applicant shall disclose any pending litigation to which they are a party,
including the disclosure of any outstanding judgement. If applicable, please
explain.

Licensare or Accreditation

Specify any special qualifications, including but not limited to licensure or
accreditation that applicant possesses relevant to this request.
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BUDGET REQUEST BY SOURCE OF FUNDS

(Period: July 1, 2008 to June 30, 2009)

Applicant: Kaua'i Economic Opportunity, Incorporated

BUDGET
CATEGORIES

Total State
Funds Requested

(a) (b) ()

(d)

A

PERSONNEL COST
1. Salaries

44,510

2. Payroll Taxes & Assessments

8,016

3. Fringe Benefits -

11.654

TOTAL PERSONNEL COST

64,180

OTHER CURRENT EXPENSES
. Airfare, Inter-Island

. [nsurance

. Lease/Rental of Equipment

. Lease/Rental of Space

. Staiff Training

. Supplies - Program/Office

5,600

~Nigpa| o]

. Telecormmunication

8. Utilities

9. Vaolunteer Recognition

3,000

10. Mileage

500

11. Admin (10%)

7,338

12

13

14

15

16

17

18

18

20

TOTAL OTHER CURRENT EXPENSES

16,538

C. EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES

E.

CAPITAL

TOTAL (A+B+C+D+E)

80,718

SOURCES OF FUNDING
{a) Total State Funds Requested

Budget Prepared By:

80,718 an’giﬂa Correia

(b)

(c}

(d)

Signalure of Authonized Oicial

TOTAL REVENUE

JMaBel Fujiuchi, CEQ

Date

80,718 [name and Title (Please type or print)

Page 4
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ATTACHMENT B

Job Descriptions & Resumes
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_JOB/POSITION PITLE: Chief Executive OFfficer

Rk RER

KAUAI ECONOMIC OPPORTUNITY, INCORPORATED
JOB DESCRIPTION

STATUS: Exempt . ... ~DATE: 5

/2733 _

*EKRAEAKR KR &

PRIMARY PURPOSE: Administer -the overall legal, Ffinancial, and
program operdtions of the agency. Reports to thé Board of
Directors.

VESSENTIAL DUTIES/FUNCTIONS:

—Supervise, train, evaluate, and interview senior staff.

—~Review and approve reports, forms, recomeendations, and
activities.

—Determine organizational lines of authority and delineate
areas of responsibility. : :

—Attend Board of Directors' meetings and present agency status
report.

-Assist, inform, and consult with Board of 'Directors in
developing, maintaining, and implementing agency policies and
procedures.

—Establish, promote, and maintain good public and staff
relations. o , -

~Develop and maintain working relationships with various

local, state, and federal agencies, and negotiate with them
on matters of programs and finances.

—-Plan, search, and advocate for alternate and new programs and
funding sources. :
—Plgn}'jorganizer“and-attend training classes, workshops,; and
meetingg. . - - ‘ : S '

OTHER DUTIES/FUNCTIQNS:

—Serve on various community committees to promote the agency's
mission. - '

WORKING CONDITIONS: Mostly indoors in air conditioned office.

Equipment Use: Daily use of usual office equipment and
supplies is required. '

Work Hours: Monday-Friday, 7:45 a.m. - 4:30 p.m,
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‘of- time

Chief Executive QOfficer
C . Page 2

MENTAL DEMANDS: Duties require continuous use of judgement and
occasional attention to detail. L

PHYSTICAT DEMANDS: Duties require continuous sitting féf periods

COMM {ICATION -DEMANDS: Duties require ffééuénﬁ'.'ﬁoﬁﬁnﬁiédﬁidn
both - inside and outside the agency involving: difficult
negotiations.

QUALIFICATION REQUIREMENTS:

Education/Experience: BA degree and four years of related
administrative experience, or any comparable combination of
education and experience which would provide the knowledge,
skills, and abilities to perform the essential duties of this
position. Degrees:- relating to social sciences or management

preferred.
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EDUCATION:

Elementary:
High School:
College:

RESUME’

‘MaBel Ferreiro-Fujinchi
Address: 1314 Nahele Place .
' - Kapaa, Hawail 96746
Bigthdate: . November 1, 1943
Birthplace: Lihue, Hawaii
Marital Status: Married to Chief Brian S. Fujiuchi (Retired)
Kauat Police Departinent
President & CEO of Fujiuchi
Investigations, Inc.
Child: Lauree’ Joy Fujiuchi (Manager, Security of Special

Events, Bellagio Resort, Las Vegas, NV

St. Catherine School, Kapaa, HI (K-3) 1953 -1962
Kapaa High School, Kapaa, HI (9-12) 1962 — 1966
Wayne State College

‘Wayne, Nebraska 1966 — 1970

Graduated, 1970 — Bachelor of Axts

Major: Home Economics
Minor: Chemistry and Library Science

- Activities and Honors

Queen of the Green (Freshman) finalist 1966, Katz Club 1967-1969; 6
Member — Ballet Ensemble Performer 1966-1970; Cheerleader 1967~1969
Colhecon (College Home Econornics Assn.) 1967-1969;. V1ce—Preeldem‘, Pile -
Hall, 1968-1969, President, Pile Hall 1960-1970; Nebraska Education
Association 1969-1970; Wayne State Educational Asociation 1969-1970;
American Home Economics Association 1968-1970; Secretary, 1967-1968;
Vice-President, 1968-1969, President, 1969-1970, Phi Mu National Fratermty
(Sorority); Ideal Coed, Phi My, 1970; Leadership Award 1969, Wayne State
College; Top Girl (For Glamour Magazine), Wayne State College, 1969;
Homecoming Queen Finalist 1969 and 1970; Carnation Queen, Anmmal
‘Wayne State Carnation Ball, 1970.
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- RESUME’

MaBel Ferreiro-Fujiuchi

Page?2

Summers of 1967,

1968, 1569, 1970

1967 -1970

Other Education

Umvers@ of Hawaii
Practices & Principles of Real Estate

Nutritional Sciences Courses
Consumerism (Graduate Courses)
Assertive Skills for Managers — 16 CPE Credits

Kanai Community College
Taxation
Others

National Associate of Realiors
Graduate, Realtors Institute

The Grantsmanship Center
Grantsmanship Training Program

University of Santa Barbara

‘Planned Gifts, Prospecting, Presentation, Estate Plarming & Analys1s

Proposals

Farmers Home Administration
Loan Packager Designation Certificate

Department of Housing and Urban Development
Certification (fo certify Section 8 Rental Assistance Applications)

Note: Additionally, many seminars and workshops pertinent to employment.

WORK EXPERIENCE AND CAREER:

Clerk, Big Save Inc.
At Big Save and Resort Gift Shops

Model; Brandeis Corporation (Sioux City, IA; Omaha, NE)
Runway modeling in the fine clothing department for special events.
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- RESUME’

MaBel Ferrelro-Fquchl

Page 3

1970—1971 Department of Education
Kauai - Educational Assistant
Taught English and Science

1971-1980 Kauai Economic Opportunity, Inc.

1975—-1980

19801989

Supervisor, Consumer Education and Emergency Food & Medical Services:
Supervise staff, program operations and served as Nutritionist/

Training Coordinator: Sought and arranged training programs for all staff
members. Also served as Coordinator for the Title IV-A and X VI Programs in
1974.

Homemaker Services: ‘Wrote Proposals for soliciting prograni funds.
Kauai Economic Opportunity, Inc.

Coordinator, Community Jmiprovement and Development: Supervised stafT;
trained stafi, coordinated programs, planmed for and wrote grants preparing
proposals for all programs at KEO including, but not limited to: General
Community Program, Food Stamp Outreach, Consumer Education, Child
Care, Youth Agriculture, ACTION.SCET, CETA, Energy, Commuunity Food
and Nufrition program, WIN, Group Home, Hui A’o Tutorial Project, Elderly
Nutrition and more. Responsible for writing and the publication of the Annual
Report, Affirmative Action Plan and the Planning Process.

Kauai Economic Opportunity, Inc.

Director of Research, Planning and Program Development: Responsible for
the Planning and Research for the Planning and the preparation of proposa]s
(grant writing) in a continuous process of solicitation of fiinds fom =
Federal, Staie County, Privaie trasts and foundanons, and other sources for
various services. Also responsible for the publication of Annual reports,
surveys and other evaluation instruments. '

Coordinated and started up various agency programs and supervised
supervisory staff. Developed programs and projects from “ground level” to all
phases of program acquisiion and development, building construction,
selection and supervision of staff, client selection, and overall coordinator and
supervision, evaluation.
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- RESUME’

MaBel Ferreiro-Fujiuchi

Page 4

1989--12/1992

12/92 -12/93

12/93 — Present

RESUME’

Kanai Economic Opportunity, Inc.

Deputy Director: Assisted the President and Chief Executive Officer in the
administration of the agency. Performed as the President and Chief Executive
Officer in his absence.

Responsible for the supemsory staff and several of the agency’s programs.
Responsible for planning, grant proposals, reports, program coordination, and
public relations. Responsible for all facets of developing new programs.
Authored various documents and publications.

Kauai Economic Opportunity, Inc.

Officer, Commmity Services: Responsible for overall operations of 24 of the

28 KEO Programs and the professional, managerial, programmatic and
services staff in their supervision, training, and evaluation.

Responsible for developing and maintaining relationships with local, state and
federal agencies. Establish and conduct public relations. Research, plan and

organize grant proposals. Organize and implement new programs.

Assist the Chief Executive Officer in developing, maintaining and
implementing program policies and procedures.

Author publications as needed.
Kauai Economic Opportunity, Inc.

Chief Executive Officer: Administer the overall legal, financial and program
operations of the agenicy. Supervise, frain, evaluate, and interview senior staff,
Determine organizational lines of authority and delineate area of responsibility.
Establish, promote, and maintain working relationships with various local,
state and federal agencies, and negotiate with then on matters of programs and
finances. Plan, search, and advocate for alternate and new programs and
finding sources. Serve on various community committees to promote the
agency’s mission. :

MaBel Ferreiro-Fujiuchi

Page5
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1983 — 1984

19731984

| 19801986 .

1981 —Present

1984 — 1986

1981 — 1983

1986 — 1990

1985 - 1986

10/1992 — 12/1993

12/1993 — Present

* Communtiy Activities (Active Participation Only)

Hawaii State Health Coordinating Council
Govermor Appointed Member

Community Health Planning. -
Kauai Sub-area Health Planning Cotmcil
Govermor Appoiiited Member :

Kapaa Elementary School Parent Group for Independent Studies Program for
Gifted Children

Zonta International Club for Executive Women in Business and Professions
A Service organization

Recording Secretary 1982 - 1984
Corresponding Secretary 1984 —~ 1986
President Elect 1986~ 1987
President 1987 - 1989
Executive Board 1989—-1991
Service Commiittee 1992—1994
Scholarship Chainman

St. Catherine Parish Council

Secretary 1984 1986
March of Dimes

Mother’s March

Kanai Police Department Auxiliary

President 1986— 1987
Permanency Planning for Foster Children
Task Force Team Member

Hawaii Hurricane Refief Foundation

Task Force Team Member

Hawaii CAP Directors Association

President

Treasurer



- RESUME’

“ . MaBel Ferreiro-Fujiuchi
Page 6
2002 —Present Director, Board of Directors:  Ho’ike Public Television
1995 —Present Hawai Access to Justice Committes
1999 — Present Raral Development CAC
1999 — Present Workforce Investment Board
1997 — Present Americorps Commissioner
AWARDS |
1973 Outstandmg Young Women of Amenca
(National Designation)
1983 Zontian of the Year, Zonta Infernational of Kavai
PUBLICATIONS

“How KEO Serves Kauai” 1973, a supplemcnt to the Garden Island Newspaper by MaBel Fujiuchi.
The publication won first place in a newswriting tabloid competition as submitted by The Garden Istand

Newspaper.
KEO Annual and Biennium Reports by MaBel Fujiuchi, every biennium since 1979.

HAWAII COMMUNITY ACTION AGENCIES, 1981
MaBel Fujiuchi as a contributing member to the author.

KAUAI SOCIOECONOMIC PROFILE, 1975
MaBel Fujiuchi as a contributing member to the author.

KAUATNEEDS ASSESSMENT STUDY, 1981
MaBel Fujiuchi as a contributing member and researcher to the author.

~,
~
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KAUAI ECONOMIC OPPORTUNITY, INCORPORATED
JOB DESCRIPTION

F s e e el o e e ek sk Aok S K S A S Aok o e e ko ok

IMA YPURPOSE Dirett and supervise the Horheless Programs, Groui} Homes,
Community Housing Development Organization (CHDO) and other related programs.
Reports to the Chief Executive Officer.

ESSENTIAL DUTIES/FUNCTIONS:

- Supervise, train, evaluate, and interview program staff.

- Direet programs that provide support services (medical services, food,
clothing, utilities and housing) to economically disadvantaged and homeless
families and individuvals towards achieving self-sufficiency, provide housing
for physically challenged individuals, and the housing development
component of the agency.

- Review and approve reports, forms, recommendations, and activities.

- Prepare and analyze reports, forms, grants, budgets, contracts, and program
manuals.

- Coordinate with funding sources and community agencies and programs in
achieving programs goals and objectives.

- Assist, inform, and consult with CEO in developing, maintaining, and
implementing program policies and procedures.

- Plan, organize, and attend training classes, workshops, and meetings .
- Plan, search for, organize, and implement new programs and special grants.

OTHER DUTIES/FUNCTIONS:

-  Establish, promote, and maintain good public and staff relations.

- Perform other duties as required.
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Homeless Director
E Page 2

IRKING. CONDITIONS: Mostly indoors. -
Equipment Use: Daily use of usual office equipment and‘suppﬁe's‘ is required.
Work Hours: Monday-Friday, 7:45 a.m. - 4:30 p.m.

MENTAL DEMANDS: Duties require frequent use of Judgment and attention to detail.

PHYSICAL DEMANDS: Duties require continuous sitting for periods of time.

COMMUNICATION DEMANDS: Duties require frequent communication both inside
and outside the agency using considerable tact, persuasion, and discretion.

QUALIFICATION REQUIREMENTS:

Education/Experience: BA degree and one year of related experience, or any
comparable combination of education and experience, which would provide the
knowledge, skills, and abilities to perform the essential duties of this position,
Degrees relating to social sciences or management preferred.

3E-1jobadm/homelessdirector
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 Kaai Econiomic Opportunity, Incorporated

UMMARY.OF QUALIFICATIONS.

* Over 12 years experiencé in:administering social sefvices programs for the
disadvantaged, eldery, and disabled; B
Godd managemerit and supervisory skills;
Experienced in-wiiting: Fedsra tate, and’ Foundation grant proposais:

Excéllent comitiunication and ‘organizational skills;

Basic computer knewledge Windows 98; MS Word; ExceF

Lihue, Hawaii
9/00 - Present . . Hém"elgfs-slHQusingz’iﬁectcir

= Directs programs that provide emergency grants and loans for homeless or at-
risk-‘homeless persons, autreach medical and support services for homeless
- persons, transitional group homes for physically challenged and/or homeless
or at-risk homeless persons, group home for physically challenged individuals,
* Coordinates and administers funding for community. housing.development

s.and:al
budgets, contra
. R’_esearch and write grant proposals to obtain funding for new programs.
= Supervise, train, evaluate program staff __

¢ Plan, organize, and attend training classes, workshops, and meetings.

alyzes data for program reports; granit proposals, program -

Kauai Economic Opportunity, Incorporated
Lihue, Hawaii

2/00 - 9/00 First-to-Work Program Directar

» Directed and supervised a State contract employment services program for
recipients of Temporary Assistance to Needy Families (TANF) benefits,

+ Conducted program intake and orientation with participants on program
guidelines. ' '
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aiNEE:JOD NS nd community résources directory. - -
* Conducted performance evaluations of program. staff. - - e
¥ Profmicted and maintained good pubiic relations-with government agencies,
non-profit agencies, and private businesses.

Kauai Economic Opportunity, Incorporatad
Lihue, Hawaii

6/96-5/99 ..  Planning Dirattor

Sport for rid;ng trea.

‘ hédt--and-*iﬁfer;ﬁrete'éif;{ﬂ‘ LRSS for ﬁindingarequiférnent'é?
Researched and analyzed data for reparts, grant proposals, and budgets.
grant praposals to-obtain funding for new
. See, and collaborated with staff on‘prograri grant proposals.
. for aternate and new programs and fundirig sotrces.

< Assisted in interviewing job applicants for new programs. 7
-

[ ]
A
¥
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¥
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Established policy and procedures for new programs.
Planned, organized, and attended training classes, workshops, and meetings.
Established, promated, and maintained good public and staff relations. .

Kamokila Hawaiian Village, Inc.

10/94 - Present Secretary-Treasurer

Recruit, interview, and hire company employees. -

Supervise and train company employees.

Conduct performance evaluations of company employees.
Responsible far payroll records, personnel files, and company
correspondence.

Responsible for accounts receivable and accounts payable.

» Prepares fiscal report for the Board of Directors. '

» Promotes and maintains good public relations with customers, with the
community, and with members of the tourist industry.
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Cdnducted performance eva!uatlons ef hregram staff ot e SR

£ o e

Dlrectéd a ccﬂgregate and '1.0'“6.—? de vered meals

R — Kaual Econom’rc @pportumty'“ln"ccfrparated
( Lihue, Hawau

1492 - 1,79__3_._ - __ L Famlly Chlld" tre Trammg Coardmater

. Orgamzed and condueted a tralmng program for :ndwuduals interested in
becoming licensed child care providers,

» Canducted outreach activities to recruit and enroll potential program

participants.
. Conducted home_wsrts to assess suntabmty of partlcrpant s homes for
L :pm : ire Services. .

ar si 'rgeet.mgs: f@.ri |

Mamtamed and operated a Lendlng Resource lerary for program participants.
Purchased and maintained program eqmpment and supplies.

Kauai Economic Opportunity, Incorporated
Lihue, Hawaii

4/86 - 1/92 : Health Services/Handicap Coordinator

» Supervised health, nutritional, dental, and mental health activities conducted
at various sites. _

 Prepared, maintained, and filed the United States Department of Agriculture’s
reports, KEO's monthly program reports, Head Start Program’s information

r/- _\
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Planned; organized; and implemantad parént
.and parent. han book.with.component eoorditiatars: = - - .- e
Plarned, arganized, and aftended fraining classes, workehops. and meefings, -
Ordered, purchased, andmaintained hedlth equipiment and supplies. -

g genheral fig IS of childrén and-

stance. |

‘resource area at ‘centers.

” 'Teac-_:heﬁs;Ass'rstant:

= Taught preschool aged children using developmenitally appropriate activities in
langgage.__art’s. music, art, sciénce, maripulative e:éércisgs;' and Ql_;‘lfcf{agi"p[‘a_y,-
 Assisted in-preparing; maintaining, and filing reports, chillren’s recerds, and
d-in maintaining a safe and sanitary child care center.
Establish. rapport and assess children’s’ needs,
Conduct developmental assessments.

Coco Palms Resort Hotel

Kapaa, Hawait

114 -7179 - Front Office Clerk

Registered guests in the hotef.

Arranged hotel reservations for tour groups and independent travelers.

Assisted the hotel PBX operator. - '
Arranged guest services and activities.

EDUCATION

» University of Hawaii at Manoa, Graduated, B.S. in Human Cevelopment, 1973
» Kamehameha Schools, Graduated, 1957 '

References upon request.



Kauai Economic Opportunity, Incorporated
Job Description

JOB/POSITION TITLE:  Homeless Programs Community Qutreach Coordinator

STATUS: Exempt DATE: January 29, 2008

ook ok ek o ok ok ok ok ok ok kol iolookolloR SOk Rskob sk ok sk sk sk sk ok sk ok ok kokok ok kb ko ok b b bk ksl ke kb

PRIMARY PURPOSE: Responsible for the Homeless Programs volunteer
management, in-kind contribution and community outreach activities. in the activities to

achieve the programs objectives and goals.
ESSENTIAL DUTIES/FUNCTIONS:

e Manage the Homeless Programs volunteer program: Actively recruit and train
new volunteers. Schedule the Mana'olana Emergency Shelter meals calendar.
Create and maintain the volunteer newsletter. Responsible for overall volunteer
supervision and appreciation.

Identify ways to grow the volunteer program and coordinate that growth.
Coordinate the acquisition and allocation of in-kind donations to the Homeless
Programs. )

(' ¢ Develop and maintain systems for record-keeping and communication with
volunteers and community groups within the development database. ,

e Identify, schedule and staff outreach opportunities in the community to raise
awareness about KEO’s Homeless Programs and secure volunteers and other
resources.

» ‘Establish partnerships with schools and community, corporate, and faith-based
organizations to develop a consistent and ongoing source of volunteers and in-
kind resources.

¢ Coordinate training for both the emergency homeless shelter and transitional
housing clients which will include, but are not limited to lifeskills training,
support group meetings, financial literacy, and parenting sessions.

¢ Coordinate social activities such as monthly birthday parties for children of

transitional housing, holiday events and promote regular volunteer activities for
the clients to participate and engage in the community.
Produce and submit regular progress and status reports.

*

o Contribute to the Homeless & Housing Programs department team effort.

e Attend staff meetings as assigned.

e Prepare maintain and file reports, forms, records, and attendance sheets.
OTHER DUTIES/FUNCTIONS:

o Perform other duties as required.
o Attend Training classes, workshops and meeting.

~



WORKING CONDITIONS:
¢ Mostly indoors.

EQUIPMENT USE:

e Daily use of usual office equipment and supplies is required.

WORKING HOURS:
e 40 hours per week, as scheduled.

MENTAL DEMANDS:
e Duties require frequent alertness.

PHYSICAL DPEMANDS:
e Duties require occasional sitting and standing, some stooping, pushing, pulling,
lifting and carrying up to 30 lbs.

COMMUNICATION DEMANDS:
» Duties require frequent communication with immediate supervisor, co-workers,
community members, and volunteers using tact, persuasion and discretion.

QUALIFICATIONS REQUIREMENT:

EDUCATIQON EXPERIENCE: BS in social sciences or equivalent and education
and experience which would provide the knowledge, skills and abilities to
perform the essential duties of the position is preferred.

. Excellent interpersonal and communication skills, both verbal and written.
Experience making public presentations to a wide variety of audiences.

. Strong computer skills; proficient in Microsoft Office and familiarity with
databases. '

. Strong skills in planning, organizing, and multi-tasking.

« High energy, dynamic and a positive personality.



ATTACHMENT C

Organization Wide Chart
Program Chart
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ATTACHMENT D

Declaration Statement



DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWATI'Il REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and
will comply with all of the following standards for the award of grants and subsidies pursuant to section
42F-103, Hawai'i Revised Statutes:

6] Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances,
to conduct the activities or provide the services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person
on the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or
disability;

3) Agree not to use state funds for entertainment or lobbying activities; and

{4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files,
and other related documents and information for purposes of monitoring, measuring the
effectiveness, and assuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only if the organization:

¢} Is incorporated under the laws of the State; and

{2 Has bylaws or policies that describe the marmer in which the activities or services for which a
grant or subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

(D Has been determined and designated to be a non-profit organization by the Internal Revenue
Service; and

2 Has a governing board whose members have no material conflict of interest and serve without
compensation.

Further, the undersigned authorized representative certifies that this statement is true and correct to the
best of the applicant's knowledge.

(Signature)

MaBel-Ferreiro-Fujinchi . CEO
(Typed Name) ‘ (Title)

Page 8
Application for Grants and Subsidies



