House District 1s253 THE TWENTY- FOURTH LEGISLATURE s No
a4 HAWAI'I STATE LEGISLATURE gho: 68-0
Senate District
APPLICATION FOR GRANTS & SUBSIDIES For Legidature’s Use Orly
CHAPTER 42F, HAWAI'l REVISED STATUTES
Type of Grant or Subsidy Request:
[[] GRANT REQUEST — OPERATING "] GRANT REQUEST ~ CAPITAL K] sussiDY REQUEST

"Grant" means an award of state funds by the Iegislature, by an appropriation to a specified recipient, to support the
activities of the recipient and permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the
appropriation, to reduce the costs incurred by the organization or individual in providing a service available to some or all

members of the public.

"Recipient" means any organization or person receiving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST (LEAVE BLANK IF GNKNOW.
DEPARTMERT OF LABOR AND INDUSTRIAL RELATIONS - OFFICE OF CO. ITY SERVICES

STATE PROGRAM LD. NO. (LEAVE BLANK IF UNKNOWN):

1. APPLICANT INFORMATION: . .
Hawaii County Economic Opportunity Council

Legal Name of Requesting Organization or Individual:
Hawaii.County Econcmic Opportunity Council

DPba:
Same as Above
Street Address:
47 Rainbow Drive, Hilo, HI 96720

Mailing Address:
47 Rainbow Drive, Hilo, HI 96720

2. CONTACT PERSON FOR MATTERS INVOLVING THIS
APPLICATION:

Name George Yokoyama

Title Executive Director

Phone# 808-961-2681 ext: 107

e-mail heeocgy@hawaii.rr.com

3. TYPE OF BUSINESS ENTITY:

[&] NON PROFIT CORPORATION

] FoRr PROFIT CORPORATION

[] LimiTED LIABILITY COMPANY

] SOLE PROPRIETORSHIP/INDIVIDUAL

4, FEDERAL TAX ID#:
5, STATE TAXID#:

6. SSN (iF AN INDIVIDUAL):

7. DESCRIPTIVE TITLE OF APPLICANT’S REQUEST:;
Creation of 15 jobs for low-income, TANF
eligible, and unemployed individuals by
expanding the Rainbow Falls Connection
{Maximum 360 Characfers) Froject.

8. TFISCAL YEARS AND AMOUNT OF STATE FUNDS REQUESTED:

FY 2008-2009 § _250,000

9. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:

] New SERVICE (PRESENTLY DOES NOT EXIST) SPECIFY THE AMOUNT BY SCURCES OF FUNDS AVAILABLE
[%] EXISTING SERVICE (PRESENTLY IN OPERATION) AT THE TIME OF THIS REQUEST:

STAaTE $

FEDERAL $

COUNTY $§

PRIVATE/OTHER § _12V,ULU

IORIZED REPRESENTATIVE:

George Yokoyama, Executive Director 01/31/08

NAME Z TITLE DATE SIGNED




Hawaii County Economic Opportunity Couneil

APPLICATION FOR GRANTS AND SUBSIDIES

I. Background and Summary

1. Brief description of the applicant's background.

Hawaii County Economic Opportunity Council (HCEOC) is a private non-profit
organization established in 1965 under the provisions of the Economic
Opportunity Act of 1964 as amended, and qualifies as a charitable and
educational organization under Section 501(c) (3) of the Internal Revemie Code.
HCEOC is governed by a twenty-seven (27) member Board of Directors,
composed of nine (9) public, nine (9) private, and nine (9) low-income
representatives.

HCEOC’s mission is to prevent, alleviate, and eliminate conditions of poverty in
Hawaii County by:

e Mobilizing and channeling private and public resources into antipoverty
action;
Stimulating new and effective approaches to the alleviation of poverty;
Establishing and strengthening community partnerships;

e Educating children and youth to become responsible contributing adults in
society;

e Assisting low-income individuals to attain economic self-sufficiency.

2, The goals and objectives related to the request.
a. Goal: To establish a self-supporting Rainbow Falls Connection (RFC)
kitchen operation to create new jobs for low-income and unemployed
individuals.

b. Objectives:

o Create 10 additional jobs for low-income, TANF eligible, and unemployed
individuals within the 12-month project period.

o Introduce four (4) new products with high market potential to add to the
current line of lavosh, fruit butter, and honey products.

¢ Increase RFC production capacity and marketing efforts by two-fold.



Hawaii County Economic Opportunity Council

» Generate income to the point of further expansion to create more jobs for
low-income, TANF eligible, and unemployed.

3. State the public purpose and need to be served.

a. Public Purpose: The expansion of our operations with additional workers
will enable RFC to increase production, conduct research and development of
new products to add to the existing line, recruit, train, and employ more low-
income, TANF eligible, and unemployed individuals to attain economic self-
sufficiency and provide them with job skills to seek employment opportunities
elsewhere.

Further, expansion of the project will reduce low-income population and
increase economic activity for the community.

b. Need: In proportion to population, this County has the highest percentage of:

o TANF/TANOF and Food Stamps recipients as compared to the other
counties. (Source: Department of Human Services, January 28, 2008)

TANE/TAQONF FOOD STAMPS )
Hawaii County — 2.76% Hawaii County - 12.44%
Honolulu — 1.51% Honolulu - 6.64%

Kauai —1.13% Kauai — 6.63%

Maui — 1.14% Maui — 5.69%

» Unemployment Rate — Not Seasonally Adjusted (Source: Department of Labor
' and Industrial Relations, Hawaii Workforce Informer, http://www.hiwi.org)

Hawaii County — 3.6%
Honolulu — 2.5%

Kauai —3.2%

Maui — 3.4%

State —2.8%

» More than 75 percent of the TANF clients are unskilled single parent
mothers that reside in East Hawaii.

c. Specific Needs for Proposed Project: As new products are introduced and the
demand for products increases, additional manpower is needed to meet market
requests, boost sales revenues to attain project self-sufficiency as well as to
create jobs for low-income, TANF eligible, and unemployed individuals.



Hawaii County Economnic Opportunity Council

Describe the target population to be served.

a. HCEOC shall continue to serve 20 RFC project participants currently
employed by applicant.

b. HCEOC will hire an additional 10 project participants for expansion of RFC
operations to reach 4 point of realizing income.

Describe the geographic coverage.

Project covers Hamakua, Hilo, and lower/upper Puna Districts or Representative
Districts 1, 2, and 3 (Senatorial Districts 1 and 2) where percentage of low-
income is the highest in Hawaii County.

Service Summary and Outcomes

1. Describe the scope of work, tasks and responsibilities.

Under the trade name of Rainbow Falls Connection (RFC) Kitchen, the project
produces confectionary gift items marketed locally and throughout the state.
Presently, the three major RFC products that are aggressively promoted are

13 varieties of lavosh, an assortment of 4 fruit butters, and a collection of 3
tropical honey.

Marketing efforts of RFC products include participation at local events such as
the Annual Merrie Monarch Hula Competition and Festival, Made in Hawati
Festival, Kupuna Hula Festival, and Holiday Craft Fairs. In addition, RFC
maintains a website http://www.rainbowfalisconnection.net for customers outside
of the state of Hawaii,

. The applicant shall provide a projected annual timeline for accomplishing
the results or outcomes of the service.

MONTH
TASK 1 123 |4[5}]6[7(8[9]10]11}12
Upon receipt of grant, meet
with Management Team X
Recruit 10 participants X | XXX X|X[X]|X|X|X|X|X
Pre-employment/employment | X | X | X [ X [ X (X | X | X[X | X | X | X
Training of participants
Research & Development of
new products and packaging XXX | XXX XXX
Introduction of new products X[ XX
Promotion and marketing of
products X I XX | XX X|X|X[X]|X|X|X




Hawaii County Economic Opportunity Council

3. The applicant shall describe its quality assurance and evaluation plans for
the request. Specify how the applicant plans to monitor, evaluate, and
improve their results.

a. Outline of Process and Outcome Evaluations

e The Human Aspect: The Hypothesis is to create a self-supporting new
industry providing adequate wages during the training period, incentive of
opportunity for promotion and eventual permanent employment and
offering services to family members, the participants, afforded with these
compelling forces, will become self-motivated to attain economic self-
sufficiency as compared to others who do not have similar support.

Evalunation methodology is operational/experiential consisting of monitoring of
day-to-day activities, data collecting, records keeping, maintaining case
management files on each participant of the established interventions for both
training and venture expansion aspects of the project.

4. The applicant shall list the measure(s) of effectiveness that will be reported to
the State agency through which grant funds are appropriated (the expending
agency). The measure(s) will provide a standard and objective way for the
State to assess the program’s achievement or accomplishment., Please note
that if the level of appropriation differs from the amount included in this
application that the measure(s) of effectiveness will need to be updated and
transmitted to the expending agency. :

a. Process Evaluation:

Process Evaluation will measure adequacy of resources and activities of
project to ascertain attainment of intermediate outcomes, keeping in mind,
linkages between these measurements and the final intended outcome of
participants attaining economic self-sufficiency with impact of reduction of
TANTF cases in target area.

e Pre-employment Training: Participants to develop positive attitudes toward
self, family and work as measured by Pre/Post test and by rating sheet
maintained for each participant by HCEOC’s Case Manager.

¢ On-the-Job Training: Participants shall acquire skills as measured by their
ability to work independently,

» Adequacy of training and resources of funds, space, and equipment necessary
for interventions to produce the intermediate outcomes.



Hawaii County Economic Opportunity Council

Support Services Activities: All support services prescribed to participants to
ensure personal and professional success shall be measured by records of
number and types of services provided and nurmber of problems solved and
needs fulfilled.

. Evaluation of Business Development Aspect

Venture expansion planned activities: Project expansion accomplished as
measured by completion of all necessary tasks on schedule. Venture to
become self-operating as measured by sale of products to the point of
realizing income.

The successful progress of the business expansion as measured by the
completion of all tasks for production and marketing with an indication
that the project will attain the two-fold expansion within a two-year period

Measurement Instruments:

L 2

Positive Attitude Development: A locally developed semantic differential
Attitudinal Test by a clinical psychologist will measure the changes in
attitude by pre and post-test method.

Job Skills Test: Passing of tests will ascertain the acquisition of skills by
participants.

Data collected from each mtervention described in the Process Measures
as well as data collected from each task on the computer.

Case Management records.

. Data Collection and Review of Activities:

Daily records maintained by Supervisor for all participants such
attendance, performance of work, acquisition of skills, and progress of
each participant by Supervisor to Manager.

Pre and post performance evaluations will be submitted by the Supervisor
to Manager. '
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Hawaii County Economic Opportunity Council

o Review of reports and data collected at monthly meeting by Executive
Director and Management Team.

¢ Pre and post comparison of changes made by participants to determine
extent of progress made toward attaining skills.

Qutcome Evaluation:

o Will ascertain the attainment of economic self-sufficiency for 10 new
participants and 20 current participants and their families.

o The project indeed increased the production capacity and sales and
marketing by two-fold.

e The Impact: Reduction in public assistance cases and unemployment rate
in East Hawaii and realization of new money into the target communities.

Final Evaluation:

Final Evaluation will review and compile all past progress reports, pre and
post test/performance results and data collected for inclusion in the final
report showing analysis of successes and shortcomings, if any, and how these
were solved, and the attainment in full or in part, the movement of participants
from dependency to self-sufficiency.

The evaluation will ascertain that every participant has attained job skills
through training and a regular, full-time job which provides a benefit package
and hourly wages which significantly exceeds the minimumn wage.

A participant survey shall be given at the end of the project period to examine
and compare prevailing costs in the local market area for essential items such
as housing, food, child care, transportation, health insurance with the level of
earning needed to allow the participant/family to be economic self-sufficient
in the geographical area in which they reside. Data to be reviewed and
evaluated include:

s Client Group Description: Age, gender, race, educational attainment,
TANF/government subsidy status, pre and post income, and family size.

» Maturity of business, gross income, skill level required of employees.
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Hawaii County Economic Opportunity Council

» Training to individuals: Skills training, job preparation, self-esteem
building.

o All Interventions: Timing, duration, and intensity.

s Outcome Measures: Number of jobs created, cost per job, number of
individuals employed (income change at time intervals of 6 months, and 1
year), number of families/individuals achieving self-sufficiency, income
benefits, number of individuals/families no longer receiving TANF
assistance, savings to government.

Financial

Budget — see attached

Anticipated quarterly funding requirement for the fiscal year 2008-2009.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 -| Total Grant

$50,470 $66,510 66,510 66,510 $250,000

Experience and Capability

1. Necessary Skills and Experience
Brief summary of on-going income producing projects undertaken by applicant:

Self-Supporting Food Service Program: The Food Service Program has become
self-supporting with annual sales of $850,000. The Program prepares USDA
approved meals in East Hawaii for applicant’s Head Start Program, child care
centers, County Congregate Meals and the Meals on Wheels Program. Another
food service facility in West Hawaii was established to expand program county-
side. The program also operates a school cafcteria. 20 jobs were created and
filled by former low-income participants who have attained self-sufficiency, off
welfare, and became tax-paying citizens.

Rainbow Falls Gift Shop has been established to attract tourists visiting Rainbow
Falls and is used as a vehicle to market Rainbow Falls Connection products.
Participants are trained in customer service, conduct inventory, requisition of
goods, cash handling, prepare cash and charge deposits, and operate a cash
register.




Hawaii County Economic Opportunity Council

+ Beekeeping Project: 19 TANF clients have completed training and have become
independent producers of honey sold at our gift shop and marketed globally.

» Hawaii Biotech Tissue Culture Center (HBTCC) Project: Established in 2004, the
HBTCC is an expansion of the Orchid Tissue Culture Laboratory Project.
Initially, the laboratory serviced and produced cultivars exclusively to Hawaii
orchid growers. Currently, the HBTCC has expanded its scope of service to
include bio-diesel/bio-mass plant material, green tea, vanilla, vireya, and bamboo.

There are 20 former TANF clients employed in the project. They have
demonstrated to an unusual degree their motivation to learn with the outcome of
an enviable record of 1.5 percent contamination rate as compared with the U.S.
average of 15 percent for tissue culture. Perhaps the most significant achievement
to date is the substantiation that TANF clients can be trained as laboratory
technicians contrary to the belief of professional orchid growers including college
faculty members.

2. Facilities

Two facilities will be used for the project. One certified kitchen (old Fuji Bakery)
located in Hakalau acquired by applicant on an in-kind 10-year lease, with a 2,000 sq.
ft. kitchen space and the central certified kitchen located on Rainbow Drive with
2,800 sq. ft. kitchen space and an additional 1,800 sq. ft. combination office and
inventory room.

V. Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

A cluster of senior management staff comprise the management team with a proper
balance of technical, managerial, and business skills.

a. Executive Director: Serves as Project Administrator with authority to execute
contracts, conducts negotiations on business matters and financial transactions as
Chief Executive on behalf of the Board, oversees each component of project, is
responsible for grant coordination, and supervises Fiscal Officer and Project
Manager.



Hawaii County Economic Opportunity Council

Key Assets: Personal experience in developing income producing, job training
projects for past 17 years. Well versed on international trade, lived and worked in
Japan, speaks fluent Japanese, and has many business contacts.

b. Project Manager: Direct Supervisor for project operations to include production,
sales promotion, and research and development for market expansion. Insures
that activities are carried out as scheduled. Prepares reports, maintains records,
and conducts job skills workshops for trainees. Oversees on-the-job training of
participants.

Key Assets: Incumbent has the knowledge and experience in the operation of all
types of equipment and machinery. Individual is very motivated and dedicated to
the staff and project. Incumbent understands the barriers affecting low-income
individuals work performance and attendance which is demonstrated by
incumbent’s management style and success as a manager in past projects.

c. Fiscal Officer: Incumbent shall oversee the fiscal aspect of the project, maintain
separate accounts for project, prepares monthly expenditure reports and financial
reports as required by funding agency, follows agency’s established fiscal
management procedures for proper accounting of public funds.

Key Assets: Incumbent has over 30 years experience with the Agency of which
23 years in the capacity of Fiscal Officer.

d. Case Manager: Responsible for the recruitment of participants, administering
pre-employment skills workshop, maintenance of records of activities carried out
by the family development facilitators pertaining to each of the participants, assist
in the preparation of progress reports as required by funding agency.

Key Assets: Incumbent has demonstrated the ability to gather, record, and
analyze information on low-income participants in applicant’s other projects and
communicates effectively with management and clients served.

2. Organizational Chart — see attached

VI. Other

1. Litigation — None

2. Licensure or Accreditation — None relevant to this request.



re3ure) "q
uoy "y
SIOKSIN 'O
uRwiImeqey ‘N
puenon “(J
owoied ‘1.
eisipaSueay L
0J0ATY 'V . BlIoLdd ) SWEeHIM ‘N
AAHTO SHTVS e3IH "N BIRLR Y
dOHS 141D HIdTHH
NABOLIA
elfwQ _
BIONNERN "N O3)0[1A °S SOIRPIN "W
HOSIAYAdNS ey J4THD AHED AATHD MFED
SAATD dOHS 141D DNLLEIVIA NAHDLIY OTIH NAHHOLE NVIVIAVIH
_ _ _ |
znryepd ‘W ourgng "A
TADVNVIN Bui[[yag "q JIDVNVIN
DNILLRIVIA 2 SHIVS J99 AINOH NOILLINJOdd

OUBIOURH 0
JADOVNVIN INVID0Ed

LOHIOUd NOILDANNOD STIVA MOANIVI
LIVHD NOLLVZINVOUO



Pl O

SHIANHOM SUINHOM oM
FHLINIMOY BNId33%338 dOHS L41D
SHIHHOM | ]
HIHDLIN
saar .Eﬂ..:x:«
S0 4FHIVAL
] HOSIAHZANS oo yosiAuTdng HOSIAEZANS
SYFHOVAL LKvisIesY NAHOWN HOLYENINE MIHOLIN HOLYANSN HIHILN NaHOLN SUDRIOM LNV1d
| e YYHONOH ot Vel
SHIHIVAL ! ] I
AHYTUNNY F0IAHAS
] BINVNILNIVH HOSIANAINS HOStAHIINS
SHANDWAL SNV S19N00Hd JUSTINVONLIHIYI
i Man SHIAING
muzuu..ﬁ_q KTiwvd ] NYAILANIONTILE NS
SHIDYNYW BLS
HIDYNVIN
ONLLIHYYIN ONY
HIOVNYW HOLYNITHOOD HOLVNIGH00D LNAWd013A30 SHOSIAHTANS
aois40 HOLYHESININGY 803N 15248 AT SLONGOH Lomigia
W3L5hs ISANANIS AWV HLTVEH HOLVULSININGY
| 1 | HINHOM HOLYLIMIGYA BNISNOH
TOMAYTS LNVHDINAL INIWJOTIATA ATIWYS 1
1 _ 1
BAOVNVI WVHDOHd
L SHOLYLITIOVS SHOLVLITIOVS
FONYNILNIYH ALINNAOD AiNnKsioo
ALrIova HOVHL IHE™ 00
HOLVNIGHOOD WydBoud 1 ]
INOMYONAS s_wzxwz avt mzu_.m_o; avl
HIOVNTW Jﬁ LNVEEISSY HADYNYI _mq...pzs.m_mw« Eu«zﬁ.._:.&uoﬁ HIWUL LHOINIA00
Eosﬂqz avl Eu«mz«s a3
BY JUNLIND INSSIL HIAL OIF v ¥3ANID INSSIL AMIBO
i | e mu_&o 1ET19193ds WetBoye u_mosmmm ALNOWHDD
HOLOTHIN L1 GHd
NOISIAIL QTHD HOLOAHIA KIDIANIS ALINIWHOD ABCIONHDAL TONTNS
104 HIANID IUNLIND HOAL OIF VAW ] Ho4
HOLO3HIG ALNd3A SADINHIS ALNNWWOD HO4 HOLO3HIO ALNgag HOLOIHIA ALNd3D
| 1
WaHTO BNISSIO0H YAV
dadTal YINTH BITIH HIHOLIA Had1aH
zmxﬁm;_ zw_.E__zEEEo WANOHAINHLNYA zm_._u._.__x..xooo xe_?m umnig_uzoﬁ» saqv _._mzuﬁ:.
SUIHOVIL SHBHOVAL
LNVLSISSY IANMDAXE HOWHL 1HBIH AW
I | i T ]
HOODHOSIAMBANS HOOOMOSIANIANG UIOYNVYIH WVHDOHD
VNOM oI HOVELL LHOMIINYT
[ J ]
HIOVHYH 20N 0004 HI0
Llany-aid SINVINMOOOY  MBITO WISl
| ﬁ |
w340 mum_sommz NYWRH uuuzﬂo Tvostd
doLoBMIa 3ALAOIXE
SHOLITH0 40 guvea
TNIRAOS ALINALHOIHO JINONOIT ALNNCD HYMYH
THYHD WNOILYZINTDHO
S \, , . ,

—



BUDGET REQUEST BY SOURCE OF FUNDS

(Period: July 1, 2008 to June 30, 2009)

Applicant. Hawaii County Economic Opportunity Council

BUDGET Total State
CATEGORIES Funds Requested
(2) {b) (c} {d}
A. PERSONNEL COST
1. Salaries 55,100
2. Payroll Taxes & Assessments 8,039
3. Fringe Benefits 9,591
TOTAL PERSONNEL COST 72,730
B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island 2,000
2, Insurance 4,000
3. Lease/Rental of Equipment
4. Lease/Rental of Space
5. Staif Training
6. Supplies 68,000
7. Telecommunication 3,000
8. Utilities 10,000
9, Audit Fees 500 |
10. Postage, Freight, Delivery 2610
11. Vehicle Maintenance 2,500
12. Equipment Repair/Maintenance 3,000
13. Data Processing _ 1,500
14. Stipends - Paiticipants 80,160
15
16
17
18
18
20
TOTAL OTHER CURRENT EXPENSES 172,270
C. EQUIPMENT PURCHASES
D. MOTOR VEHICLE-PURCHASES
E. CAPITAL
TOTAL (A+B+C+D+E) 250,000
|Budget Prepared By:
SOURCES OF FUNDING
{a) Total State Funds Requested 250,000 } Toshie Miyasaki B08-961-2681 extension 104
{b) i Phone
(c}) o . 01/31/08
(c) Signature ¢f Authbrized pfficial Date
- . . George Yokoyama, Executive Director
TOTAL REVENUE 250,000 |Name and Title (Please type or print)

Page 4
Application for Grants and Subsidies
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and
will comply with all of the following standards for the award of grants and subsidies pursuant to section
42F-103, Hawai'i Revised Statufes:

n Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances,
to conduct the activities or provide the services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state laws prohibiting discrimination against any person
on the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or
disability;

(3) Agree not to use state funds for entertainment or lobbying activities; and

& Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files,

and other related documents and information for purposes of monitoring, measuring the
effectiveness, and assuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only if the organization:
¢} Is incorporated under the laws of the State; and

2 Has bylaws or policies that describe the manner in which the activities or services for which a
grant or subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

(1 Has been determined and designated to be ‘a non-profit organization by the Internal Reveiue
Service; and

2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

Further, the undersigned authorized representative certifies that this statement is true and correct to the
best of the applicant's knowledge.

Hawaii County Economic Opportunity Council
dividual or Organization)

ged Name of

SRy

01/31/08
(Date)

Executive Director

George Yokoyama

(Typed Name) (Title)

Page 8
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