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Applicant: Big Brothers Big Sisters of Honolulu (BBBSH)

APPLICATION FOR GRANTS & SUBSIDIES
CHAPTER 42F, HAWAI’I REVISED STATUTES

BACKGROUND AND SUMMARY

1. Brief Description of Applicant Background

Big Brothers Big Sisters of Honolulu (BBBSH) is a 501(c)(3) private not-for-profit
organization that offers one-to-one mentoring opportunities to children and youth, many
who come from single parent homes. The mission statement of BBBSH is helping
children become responsible adults.

BBBSH is one of the most successful mentoring programs in Hawaii and is one of
approximately 420 national affiliates across the United States belonging to Big Brothers
Big Sisters of America (BBBSA). BBBSH was founded by a group of community leaders
who had a common concern over the direction that many of Hawaii's youth were
headed.

This civic-minded group formed an organization where men could volunteer their time
with “fatherless” boys. By providing a positive role model through individualized
friendships these community leaders hoped to guide the young'men in a positive
direction. In March of 1963, Big Brothers of Hawaii was officially incorporated. In 1972,
Hawaii Big Sisters was founded to work with girls from single-parent homes. Seven
years later, Big Brothers of Hawaii and Hawaii Big Sisters merged their programs,

~ becoming Big Brothers Big Sisters of Honolulu.

BBBSH'’s current operating budget is approximately $1,300,000 and the organization
employs eighteen full-time and five part-time staff that served 940 children and youth in
2007. The annual operating budget remains low for the numbers that are served due to
the 940 volunteer mentors that are also managed by the staff.

BBBSH's Community-Based Mentoring Program matches caring volunteers, referred to as
Bigs, with children or youth in the community, referred to as Littles. Bigs provide a
minimum of four hours of volunteer time each month with their Littles and serve as a friend,
companion, and a positive role model to each child. Community-based mentors are asked
to commit for a minimum of one year.

The Site-Based Mentoring Program matches eligible elementary school students with a
caring, responsible, and qualified mentor, either an adult or late-teen volunteer, who
provides friendship, guidance, and encouragement to the student. Bigs provide
homework assistance, but the emphasis of each session is placed on conversation and
recreation as a means of building positive relationships with the students. Site-based
matches last over the duration of the school year.
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Applicant: Big Brothers Big Sisters of Honolulu (BBBSH)

Both programs focus on developing stable relationships between the Big and Little to
create a framework through which the Big can provide guidance, friendship, and support
to the Little as he or she matures.

Over the years, BBBSH's programs have had a positive impact on the lives of children
and youth. Through participation in BBBSH’s programs, children and youth
overwhelmingly report that their grades have improved, they are better able to
understand their schoolwork, their participation in school has increased, their seli-
esteem has improved along with their outlook on life, and they were interested in
continuing with the program: (Table 1)

Table 1: 2001 survey of Hawalii students that participated in BBBSH's Site-Based Progi‘am {49 out of
95 reported the following):

No
Yes No .__Response
Have your grades improved? B87.7% 8.2% 4.1%
Do you understand your schoolwork more? 91.8% 8.2% 0.0%
Do you participate more in class? 83.7% 14.3% 2.0%
Do you want to do well in school? 85.7% 2.0% 12.2%
Do you feel good about yourself? 97.9% 2.0% 0.0%
Do you feel good about your future? 93.9% 6.1% 0.0%
Do you feel your life has a purpose? 91.8% 8.2% 0.0%
Has your mentor been helpful? 93.9% 4.1% 2,0%
Would you like to be in the Program again? 87.7% 10.2% ' 2.0%

2. Goals and Objectives Related to the Request

| BBBSH, who currently provides services to 940 children and youth, has set a goal of serving
-3,000 children and youth annually by the year 2010.

BBBSH will be able to meet the community’s need for mentoring programs that:

+ Decrease the chances of students dropping out of school and/or being retained at
the same grade level; '

¢ Increase the child’s or youth's reading and mathematics proficiencies;

+ Build the child’s or youth’s confidence (expressive language, decision making
skills, exploration, self-esteem); and

+ Develop a caring child or youth who has a better chance for success in life.

Additionally, one-td-one mentoring provides our youth with greater success in achieving
the following: '

+ Increasing the child’s or youth'’s ability to pursue post secondary education;

+ Creating feelings of confidence in entering the job market;

+ Developing a better understanding of the need to maintain healthy relationships
and the value of family; and
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Applicant: Big Brothers Big Sisters of Honolulu (BBBSH}

¢+ An increased ability to deal with adversity.

3. The Public Purpose and Need to be Served

There are many risk factors that lead to the downfall of our public school students.
According to the State of Hawaii Department of Education 2005 Superintendent’s 16"
Annual Report, there are 181,897 students enrolled in public schools. On Oahu alone,
there are over 104,749 public school students from kindergarten through grade 12. Of
these 104,749 children & youth approximately 31,425 fall into at least cne at-risk
category here on Oahu; 51.2% of Hawaii's public school students had at least one
special need condition; and, 11.1% had more than one special need condition.

More specifically, of approximately 180,000 public school students:

+ 43% Live in Poverty
+ 12% Require Special Education Services
+ 8% Have Limited English Language Proficiency

Children and youth in the at-risk category are more likely to engage in detrimental
behavior. (Table 2)

Table 2: 2003 State Department of Health “Hawaii Youth Risk Behavior Survey” (reported by public
middle and high schocl students)

Teen Pregnancy 2.3% of middle and 8.4% of high schoo! students had sexual intercourse
with four or more people

Alcohol 12.0% of middle and 32.2% of high school students drank alcohol in the
previcus 30 days ,

Drug Use 6.1% of middle and 16.6% of high school students used marijuana in the

previous 30 days, 3.1% of middle and 5.4% of high school students used
methamphetamines’

Violence 31.9% of middle and 26.0% of high school students were involved in a fight

Injury 22.3% of middle and 28.8% of high school students reperted feeling sad or
hopeless almost every day for two weeks or more in a row to the extent it
interfered with their daily life. ' .

Suicide 21.9% of middle and 18.7% of high school students seriously thought
about committing suicide

Research has shown that BBBSH’s mentoring programs have made a significant
difference in reducing the negative effects of children and youth living in at-risk
conditions. Data from BBBSA reports (“Making a Difference an Impact Study of Big
Brothers Big Sisters,” 2000) that BBBSA Programs have resulted in a reduction in the
likelihood of alcohol and drug use, improved school attendance, increased student
educational confidence and positively affected familial relationships.
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Applicant: Big Brothers Big Sisters of Honolulu (BBBSH)

4. Target Population to be Served

BBBSH'’s serves children from the ages of 6 through 16; 75% are from single-parent
homes; 70% are in grades 1 through 4; about 65% are male; and about 45% come from
multi-ethnic backgrounds. Most of the children possess one or more characteristic that
is considered at-risk. For example, they may come from single parent or no parent
families, families below or barely above the poverty ievel, or non-English speaking
families to name a few. As stated previously, the Hawaii Department of Education
reported that at least 31,425 children belonged to at least one at-risk category in 2007
and BBBSH currently serves 940 children.

To reach the organization’s goal of serving a minimum of 3,000 children and youth
annually by the year 2010, BBBSH will need to increase the number of children served
by 548 each year until 2010. Although this is still only ten percent of the children & youth
in the at-risk population it is a reasonable goal.

5. Geographic Coverage

BBBSH mentoring services are offered island-wide and reach nearly every community
on Oahu.

Site-Based Mentoring Programs: BBBSH is and plans fo continue serving the .
following sites: Aiea Elementary, Aiea Intermediate, Ala Wai Elementary, Hauula
Elementary, Holomua Elementary, Kailua Intermediate, Kalakaua Middie, Kaaawa
Elementary, Kaimiloa Elementary, Kuhio Elementary, Maili elementary, Makalapa
Elementary, Maryknoll, Nanaikapono Elementary, Nanakuli Elementary, Nanakuli
Intermediate, Palolo Elementary, Pearl Ridge Elementary, Princess Kaiulani Elementary,
Puohala Elementary, Wahiawa Middle, Waianae Middle, Waimalu elementary, Waipahu
High, and Washington Intermediate. Big Brothers Big Sisters of Honolulu currently has
twenty-seven Site-Based programs and in 2007 served 705 children & youth

BBBSH’s Community-Based Mentoring Proagram serves the entire island of Oahu and
has a major presence in these communities: Aiea, Ewa Beach, Hawaii Kai, Honolulu,
Kailua, Kaneohe, Kapolei, Makakilo, Mililani, Pearl City, Waianae, Waimanalo, and
Waipahu and serves the remaining 235 at-risk children and youth,

SERVICE SUMMARY AND OUTCOMES

1. DESCRIBE THE SCOPE OF WORK, TASKS AND RESPONSIBILITIES

This section shall be divided into two parts: Community-Based (CB) and Site-
Based (SB). The purpose of CB & SB is the same:" to offer one-to-one mentoring
after school and on weekends by matching caring volunteers to chiidren and
youth largely from single parent households in and around Honolulu, who are
considered at risk and need positive adult role models. Ultimately, we strive to
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Applicant: Big Brothers Big Sisters of Honolulu (BBBSH)

achieve the Littles benefit from the program by achieving Competence,
Confidence and Caring.

Program goals developed by Big Brothers Big Sisters of America are based on
studies which found that Successful Youth have three areas in common:
Confidence, Competence, and Caring.

Qur short-term outcomes include:

« Confidence — Where the youth is able to share and discuss feelings; makes
better decisions; welcomes new experiences; keeps self neat and clean; and
knows that the world holds opportunities and is willing to explore them.

« Competence — Where the youth develops a better attitude toward school and

" has a zest for learning; makes use of the opportunities school provides;
improves school performance; and avoids dehnquent behavior, substance
abuse, and early parenting.

« Caring — Where the youth begins to trust the volunteer learns to respect
other cultures; makes a greater effort to get along with family and with
peers; develops positive relationships with aduits outside the family.

Long-term outcomes include helping youth gain:

- greater understanding of educational resources and requirements;
increased ability to obtain higher education;
greater ability to compete in the job market;
better understanding of the need to maintain healthy relationships;
“increased understanding of the value of family;
better appreciation for the necessity of guidelines and rules;
increased ability to compromise and to deal with adversity; and
increased ability to locate resources and information.

Community-Based

Enrolling a child: The service delivery model for Community-Based (CB) is an
extensive process to ensure, first and foremost, the safety of the child. Ifa parent
or guardian wishes to enroll their child in our CB program the first step they would
take is to contact our office and speak with our Customer Relations Specialist.
This process would take place over the phone to ensure the potential Little would
qualify for our services. It is at this point our professionally trained Customer
Relations Specialist explains to the individual the mission, vision and purpose of
our agency. He would also explain what we do not offer (i.e. tutoring services,
child care, permanent placement, unresolved domestic violence issues in the
home). If at this point the cailler and our staff decide we cannot provide the
service the caller is looking for we would make every attempt to direct the caller to
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Applicant: Big Brothers Big Sisters of Honolulu (BBBSH)

the appropriate agency. I in fact the caller is looking for our services the caller
would then start a phone interview with the Customer Relations Specialist. The
Customer Relations Specialist proceeds with a series of questions to determine
eligibility into the program. The Customer Reiations Specialist uses internal forms
as a guideline to proceed with this process. The forms are used as a guideline
and at the discretion of our professionally trained staff, further inquiry may be
made as deemed appropriate and/or necessary.

Itis at this point the Customer Relations Specialist brings the potential Littles file
to Enroliment Specialist to discuss the potential of their working with our agency.
She reviews the file to determine whether a meeting is to be set up. Ifitis
determined the potential Little meets the standard to this point the Enrollment
Specialist then sets up a face-to-face meeting in our office with the potential Little
and their parent/guardian. The Enroliment Specialist meets one-to-one first with
the parent or guardian. Topics such as living situation, home life, school,
preference in age, religion, activity level and goals hope to achieve for your
son/daughter when matched are discussed. The Enrollment Specialist then
conducts a face-to-face interview with the potential Little. The Little is asked
similar questions regarding preferred activity level, school and home life. The
Enroliment Specialist then brings the Little and parent/guardian together to sign
internal forms as mandated by BBBSH. The forms consist of release form for a
school report on the Little, release form for a counselor report if they are seeing a
counselor, a release form is needed as well as doctor’s report is being treated by
a doctor

Once all of the forms have arrived, references are complete and the potential
Little is ready to be maiched the file is given to the Program Services Director for
final approval prior to matching.

Enrolling as a volunteer: if an adult is interested in volunteering as a mentor the
first step the take is to contact our office and speak with our Customer Relations
Specialist. This process would take place over the phone to ensure the potential
Big meet our standards to volunteer. It is at this point our professionally trained
Customer Relations Specialist explains to the individual the mission, vision and
purpose of our agency. He would also expiain what we do not offer (i.e. foster
family services, adoption). Itis at this point the caller and our staff decide we

- cannot provide the service the caller is looking for we would make every atternpt
to direct the caller to the appropriate agency. If in fact the caller is looking for our
services the calier would then start a phone interview with the Customer Relations
Specialist. The Customer Relations Specialist proceeds with a series of
questions to determine eligibility into the program. The Customer Relations
Specialist uses internal forms as a guideline to proceed with this process. The
forms are used as a guideline and at the discretion of our professionaily trained
staff, further inquiry may be made as deemed appropriate and/or necessary.
Additionally, a Driver’s Abstract, Criminal History Background Check, and a
Telephone Reference Check (three references) are completed.
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Applicant: Big Brothers Big Sisters of Honolulu (EBBSH}

Similar to the steps taken to enroll as a Little, the potential Big would at the advice
of the Customer Relations Specialist, set up a meeting with the Enrollment
Specialist. During the one-to-one meeting the Enrollment Specialist would
conduct a one-hour interview with the potential Big. Topics of discussion would
include but are not limited to: professional life, home life, friendships, preferences
and prior volunteer work with children. The Enroliment Specialist would also
inquire is the potential Big is seeing a therapist. If so a release form would need
to be signed to receive a report from the therapist. Additional forms such as a
Pre-Enroliment Form would be signed at this meeting as well. Once all reference
checks, background check and driving record are complete, the file at the advice
of the Enrollment Specialist would then be discussed with the Program Services
Director for final approval.

Matching a Big and Little: After each Big and Little are approved to participate
in our program the match process begins. The Enroliment Specialist uses the
many factors in determining a potential match: interests, parent/child/volunteers
preferences (such as age, religion, marial status) and geography. When a
potential match is thought to have been made, the Enroliment Specialist then calls
the potential Big and gives a confidential background on the Little and his/her
family. The Big can accept or deny the match. '

If accepted, the Enroliment Specialist would then call the Little and his/her family
and give a confidential background on the Big. The Little and his/her family can
accept or deny.

If either party denies, the Enroliment Specialist continues to find a suitable match.

If acceptance by both parties: a meeting is set for all involved parties to attend.
After the initial “get to know each other” discussion takes place, the Enrollment
Specialist reviews with the Match rules and regulations of the Match. The Big and
Little are left alone for a short time to get to know each other and to set up their
first activity. At this point all involved parties are introduced to their Match Support

Specialist.

The role of the Match Support Specialist is to ensure all rules and regulations are
adhered to and to act as a liaison between the Big, Little and parent/guardian.
The Match Support Specialist will review the Match Requirements and Guidelines
of Contact. These rules have already been reviewed by the Enroliment Specialist
and the Big, Little and parent/guardian has signed off on them previously.
However, the Match Support Specialist reviews them again and if necessary at
random times over the duration of the Match.

Bigs, Littles and the parent/guardian are responsible for reporting to the Match

Support Specialist at scheduled intervals. During the first month of the Match all
involved parties must report to the Match Support Specialist two weeks after the
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Applicant: Big Brothers Big Sisters of Honolulu (EBBSH)

Match has been made and again at four weeks after the Match has been made.
Monthly contact is required for the duration of the Match. The Matches coordinate
and their outings on their own. Bigs are responsible to pay for all outings. There
are some restrictions on outings (no skydiving, for example). The Match Support
Specialist in these contacts is looking for consistency between interaction and
outings. Our professionally trained staff is looking for inconsistencies to ensure
the safety of the child. Child safety is the ultimate reason for consistency.
Additional responsibilities of the Match Support Specialist is to work out -
dissatisfaction on a Match as well as ensure goals are being met as set by the
Match. The Match Support Specialist monitors the Match for the duration and
gives professional guidance to all involved parties to ensure all parties are
mutually benefitting from the Match.

It is the responsibility of the CB matches to coordinate their outings. Possible
outings may include visiting the zoo, movies, picnics, surf lessons. The emphasis
of the outings is not only to have fun but for the Little to spend time with a positive
role model.

During the year, agency-wide activities are planned and all CB matches are
invited. These activities include, but are not limited to, annual fishing derby,
annual camping trip, volunteer recognition luncheon, or attending the Huia Bowl.

Site-Based:

Enrollment into the Site-Based Program is very different from the Community-
Based enrollment procedures. The main difference being our Case Managers
meet with a group of matches {up to fifteen matches per site) at a specified place,
date and time. Whereas the Community-Based Matches schedule their own
outings. However the mission and vision of the program remains the same,
“Helping Children Become Responsible Adults” .

The Site-Based One-To-One Mentoring Program first must secure as many sites
as a) allowed by the BBBSH budget, b) accommodate with appropriate staffing
and ¢) have at-risk children and youth in need of our services. Additionally,
Mentors from nearby high schools or business will need to volunteer their time.

The Partnership Development Coordinator will arrange to meet with schools who
have shown interest in hosting our program at their site or we internally have
identified sites in need of our services. Before enrolling potential Bigs & Littles
into the program our Parinership Development Coordinator must meet with the
school in order to determine if our services are what they are looking for. [fit is
determined the school would like to support our program being offered at their
school, our professionally trained staff will meet with the officials at the school to
recruit potential Littles. The staff will clearly define the guidelines in order to
target the at-risk children and youth who could most benefit from our program.
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Applicant: Big Brothers Big Sisters of Honolulu (BBBSH)

Additionally, the Partnership Development Coordinator must locate a “feeder”
school or local business who is eager to volunteer as Bigs. Generally, the high
school located closest to the site is willing to partake in the program and
encourage the high school students to become Bigs.

The enroliment process takes place by the Case Manager assigned to the site.
The potential Little is interviewed by the BBBSH Case Manager. Similar criteria is
used in the interview process: likes and dislikes, activity level preferred, interests,
hobbies, family life and school life. Since the Littles in the SB program are
identified by their teachers, counselors and/or parents, enroilment into the
Program is almost guaranteed.

Potential Bigs are identified as outstanding students by their teachers and
counselors and are already considered excellent role-models making the
enrollment process much less labor intensive for the SB program. However, if a
Big is eighteen years of age, they will still be required to pass a Criminal History
Background check. A clean driver's record is preferable however, is not required
as unlike the CB matches, SB matches stay at the assigned Site for the duration
of the program. If an outside activity is planned mass transportation is planned by
BBBSH. '

Case Managers (CM) for the SB Program hold similar responsibilities to the
Match Support Specialists in the CB program. it is the responsibility of the CM to
monitor and give professional support to the Matches and ensure they are making
progress. The duration of a SB Match is for the school year.

Match activities for the SB program varies from site to site. Some sites may have
an art project they will work on for the duration of the program with a goal of
finding an art gallery to display the work at. Another site may collectively agree to
write and produce a play to present to their school at the end of the program.
Whatever the project may be, the ultimate goal is to provide positive role models
to the Littles.

2. The applicant shall provide a projected annual timeline for accomplishing
the results or outcomes of the service.
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Applicant: Big Brothers Big Sisters of Honalulu (BEBSH})

; Activity Activity Activity Project Deliverable or Measurable
\ Start Date | End Date Milestcne
« Assess Littles 8/08 1/09 Two case managers and two site
leaders will assess a minimum of 100
8/08 8/09 Littles referred by a school teacher or
counselor.
o ; T 8/08 1/09 Two case managers and two site
R B
* ecrut, interview, and certity Bigs leaders will recruit, interview, and certify
a minimum of 100 Bigs from targeted
high schools.
 Volunteertraining sessionson how | 20 | SR ¢ iR et session with
to be a successful mentor 8/13/08 | untilend of | Little and will continue to receive
semester | personalized training on a weekly hasis
as necessary.
« Match Littles and Bigs 9/08 1/09 Two case managers apq two site
leaders will match a minimum of 100
Littles and Bigs before start of formal
mentoring session.
; 9/08 End of Fall | Two case managers and two site
te leaders
. Casg managers and site eaae 2008 & End | leaders will provide weekly match
provide match suppotrt on site. e.g. . o h
educational work sheets. crafts of Spring | support to a minimum of 100 Littles and
projects, games, etc. 2009 Bigs.
- Incorporate activity enhancements 10/08 01/09 _100_ BIth anddlflttles ;Nllldcreatetatrt f
(N via a partnership with Honolulu pLOJIPT? (S)I an earg I-:m amentais o
Academy of Arts and Kamehameha ukulele playing and Hawaiian studies.
Schools.
. Teachers/counselors who referred
luations
* Program outcome evaluatio Dec. 2008 | Jan. 2009 | Littles and 100 Bigs will evaluate Littles

behavior.

3. The applicant shall describe its quality assurance and evaluation plans for
the request. Specify how the applicant plans to monitor, evaluate, and
improve their results.

Both CB and SB programs are required to adhere to the strictest reporting requirements

as set by BBBSA.

BBBSH adheres to the highest standard of quality and believes strongly in best
practices. Big Brothers Big Sisters of America (BBBSA) sets the standards for all
affiliates to adhere to nationally. BBBSA has internal controls to monitor at all fimes up
to date data on ali BBBS agencies nationwide. All affiliates are required to track data on
BBBS's own computer software program, AIM (Automated Information Management).
From the moment a Big or a Little is approved for matching, data is tracked throughout
the duration of the Match. Bigs & Littles are extensively screened to assure they fit the
criteria for our program. Mandatory reporting from the Bigs after each outing is tracked -
as well as progress the match is making, challenges and/or milestones. After each
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Applicant: Big Brothers Big Sisters of Honolulu {(BBBSH}

outing or visit the Big is required to contact their assigned Case Manager for a complete
report of the outing. The Little’s parent &/or guardians input and feedback is also
essential to the success of the match. Regular communication is essential for child
safety as well as making sure the match is beneficial to all involved parties. BBBSH is in
full compliance with all reporting requirements as set by BBBSH and additionally would
be in full compliance with any reporting requirements as set by the awarding of this
contract.

BBBSH is committed to creating an organizational culture that promotes open
communication and cooperation and allows all staff in the organization to work as a team
and fo continuously analyze and improve systems. ltis the intent of BBBSH to utilize all
sources of information to identify and resolve issues or problems facing the organization
on multiple levels. Examples of these efforts are: Weekly Program team meetings are
held, bi-weekly all team meetings including ali staff are conducted, directors hold weekly
meetings with the President/CEO as well as each team conducting its own weekly
meeting. Meetings are mandatory unless excused by management. Internal policy &
procedures are in place and all staff upon hire receives training to ensure all policies are
adhered to in order fo maintain quality services. .

4. The applicant shall list the measures of effectiveness that will be reported
to the State agency through which grant funds are appropriated.

BBBSH, under requirements from other State funding, is required to report the
progress our Matches have been making and to measure the effectiveness of the
program. Surveys are sent home to all Bigs, Littles, parents, teachers and
counselors in an effort to track progress and to help overcome any obstacles which
may occur. Please see the attachment A for the evaluation tool already in place.

BUDGET

1. The applicant shall submit a budget utilizing the enclosed budget form as applicable,
to detail the cost of the request.

See Attachment B

2. The applicant shall provide its anticipated quarterly funding requirements for the
fiscal year 2008 — 2009.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant'
$125,000 $125,000 $125,000 $125,000 $500,000
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Applicant: Big Brothers Big Sisters of Honolulu (BBBSH)

EXPERIENCE AND CAPABILITY

1. Necessary Skills and Experience

A volunteer Board of Directors composed of fifteen prominent members of the
community governs BBBSH. The diversity of the Board represents a wide spectrum of
professional expertise. The Board of Directors is responsible for setting policies,
direction, and goals, developing resources, and monitoring the fiscal status and activities

of the organization.
Our Executive Board is comprised of;

+ Ruth Ann Becker, Board Chair; Owner, Becker Communications, Inc.
+ Harvey Rackmil, Vice Chair, CFQ, HONBLUE, Inc.

+ Neill Char, Secretary, Vice President, First Hawaiian Bank

+ Lee Erwin, Treasurer; Partner, Erwin, Cabrinha, & Au, LLP, CPA’s

BBBSH's Directors are professionals in the fields of marketing, publishing, banking, law,
operations, airline and travel industry. Please see Attachment C for a complete listing.

President/CEQ Dennis Brown leads BBBSH. Mr. Brown has been the President/CEQ
since joining BBBSH in 1998. He has a Bachelor's of Arts in Sociology and a Masters in
Urban and Regional Planning; both degrees are from the University of Hawaii at Manoa.
Prior to joining BBBSH, Mr. Brown was the program director for the Lanakila
Rehabilitation Center's Meals on Wheels program for seven years. Mr. Brown is
responsible for all the organization’s activities including planning and development of
new programs, fundraising, strategic planning, and budgeting and personnel
administration. In all, he has over 15 years of non-profit and management experience.
As the President/CEO, Mr. Brown has also been responsible for the overall management
and upkeep of BBBSH'’s present 4,200 s.f. headquarters at 418 Kuwili Street.

BBBSH is committed to creating an organizational culture that promotes open
communication and cooperation and allows all staff in the organization to work as a team
and to continuously analyze and improve systems. It is the intent of BBBSH to utilize ali |
sources of information to identify and resolve issues or problems facing the organization
on multiple levels. Examples of these efforts are: Weekly Program team meetings are
held, bi-weekly all team meetings including all staff are conducted, directors hold weekly
meetings with the President/CEO as well as each team conducting its own weekly
meeting. Meetings are mandatory unless excused by management. Internal policy &
procedures are in place and all staff upon hire receives training to ensure all policies are
adhered to in order to maintain quality services.
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Applicant: Big Brothers Big Sisters of Honolulu (BBBSH)

2. Fagcilities

Qur offices are currently housed at the Kuwili Business Center located at 418 Kuwili
Street #106, Honolulu, HI 96817. Our offices are comprised of 4,200 square feet and
house the entire staff at this location.

BBBSH is in the process of securing a new facility to a)provide a more geographically
desirable location as we offer our services to the entire island of Oahu b)accommodate
the additional staffing that will be required for expansion of our services ¢} provide a
location in which BBBSH events held on at various times of the year (i.e. events such as
the Annual Volunteer Recognition, monthly Board of Directors meetings) d}decrease
rental expenses. BBBSH intends to secure the new facility by 2010.

PERSONNEL: PROJECT ORGANIZATION AND STAFFING

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The Program Services Director is responsible to oversee both the Community-Based
and Site-Based programs. BBBSH's Program Services Director is a Medical Social
Worker (MSW) and has been. on staff at BBBSH for three year. She served her first
three years as a match support specialist and as of the beginning of the calendar year
was promoted to Director. The Community-Based staff currently consists of the
following staff: one full-time Senior Match Support Specialist. The current staff in this
position is a Licensed Social Worker and has been empioyed with BBBSH for thirty-five
years. One Customer Relations Specialist who also holds a Master’s of Social Work
(MSW). Additional CB staff consists of a Match Support Specialist who has her
bachelor's from Notre Dame in Psychology, two Enrollment Specialists and two part-time
interns.

The Site-Based program is the newer of the two programs offered through BBBSH. The
Site-Based program has allowed BBBSH the opportunity to expand its services to more
children & youth at a more rapid rate due to the structuring of the program. A total of one
full-time Site-Based Program Coordinator, four full-time Case Managers, four part-time
Case Managers and four part-time intern positions are responsible for the daily activities
of each program. For every fifteen SB matches, one full-time and one part-time Case
Manager is required. Each of these positions requires a minimum of a bachelor’s degree
in a related field of study.

In order to meet our goal of 3,000 maiches by 2010 BBBSH anticipates the need to hire
twenty additional staff members in the Programming department over the next four
years. BBBSH also partners with Hawaii Pacific University and University of Hawaii at
Manoa and utilizes the Social Work interns as a way to help support the Program staff.
Currently, BBBSH also has on staff, support and administrative positions consisting of
one full-time Administrative Assistant/Bookkeeper, one full-time Fund Development
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Applicant: Big Brothers Big Sisters of Honolulu (BBEBSH)

Director, one full-time Fund Development Specialists, one full-time Marketing Specialist ,
- one part-time Database Manager, one full-time Partnership Development Coordinator
and one full-time Public Relations Specialist.

2. Organization Chart

See Aftachment D

OTHER
1. Litigation

There is no current or pending litigation.

2. Licensure or Accreditation
BBBSH is not required to meet any national accreditation or licensing standards.

However, BBBSH does comply with nationwide standards set by Big Brothers Big
Sisters of America in order to maintain their membership affiliation status.
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BUDGET

(Period July 1, 2008 to August 30, 2009 )

Applicant/Provider:
RFP No.:

Big Brothers Big Sisters of Honolulu

Contract No. {As Applicable): N/A
BUDGET Budget
CATEGORIES Reguest
{a) {b) {c) {d)
A.  PERSONNEL COST
1. Salaries 281,816
2. Payroll Taxes & Assessments 38,780
3. Fringe Benefits 19,608
TOTAL PERSONNEL COST 340,204
B. OTHER CURRENT EXPENSES
1. Program Match Support 15,000
2. Advertising and Marketing 3,000
3. Board Meeting 2,150
4. Dues - Subscriptions 8,400
5. Employee Training 750
6. Employee Travel 33,200
7. Equipment Leasing 2,250
8. Equipment Repair & Maintenance 3,250
9, Insurance 10,650
10. Miscellaneous 600
11. Custodial Services 2,500
12. Lease Rent 8,484
13. Utilities 7,162
14, Postage 1,750
15. Printing & Publications 5,000
16. Professional Fees 5,500
17. Program Development 250
18. Program Match Activities 8,000
18. Service Fees 1,400
20. Supplies 2,500
21. Program Volunteers 38,000
TOTAL OTHER CURRENT EXPENSES 159,796
C. EQUIPMENT PURCHASES
ID. MOTOR VEHICLE PURCHASES
TOTAL (A+B+C+D) 500,000
M
Budget Prepared By:
SOURCES OF FUNDING Wendy L, Gorka 808.521.3811 ext. 231
(a) Budget Request 500,000 [hamelPiea Phone
{b) ' anuary 31, 200
fC) Signatiure of Authon Date
i CEO
(d) Name and Title (Please type or print)
: For State Agency Use Only
TOTAL REVENUE 500,000
Signature of Reviewer Date

Form SPO-H-205 (Effective10/01/98)
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWAI'T REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and
will comply with all of the following standards for the award of grants and subsidies pursuant to section
42F-103, Hawai'i Revised Statutes:

(1) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances,
to conduct the activities or provide the services for which a grant or subsidy is awarded,;

2) Comply with all applicable federal and state laws prohibiting discrimination against any person
on the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or
disability;

) Agree not to use state funds for entertainment or lobbying activities; and

4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the anditor full access to their records, reports, files,
and other related documents and information for purposes of monitoring, measunng the
effectiveness, and assuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only if the organization:

(1) Is incorporated under the Jaws of the State; and

2) Has bylaws or policies that describe the manner in which the activities or services for which a
grant or subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

(1} - Has been determined and designated to be a non-profit organization by the Internal Revenue
Service; and

@) Has a governing board whose members have no material conflict of interest and serve without
compensation.

Further, the undersigned authorized representative certifies that this statement is true and correct to the
best of the applicant's knowledge.

BROTHERS BIG SISTERS OF HONOLULU
(Typed Name of Individual or Organization)

~ TSignathre) {(Date)
DENNIS BROWN PRESIDENT/CEQ
{Typed Name) (Title)

Page 8
Application for Grants and Subsidies
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For each question below please think about your child’s friendship with their Big and then circle the number
of the best answer using this scale:

True Mostly True  Neither Mostly False  False
1 2 3 4 5

» Because of the program, my child believes and has confidence that he/she will learn more in school.
1 2 3 4 3

o Because of the program, my child believes that school is important.
1 2 3 4 5

s  Because of the program, my child is more likely to ask for help when he/she needs it.
1 2 3 4 5

e Because of the program, my child is more likely to ask questions when he/she doesn’t understand,
1 2 3 4. 5

*  Because of the program, my child feels more comfortable talking to his/her teachers.
B 2 3 4 5
True | Mostly True  Neither Mostly False  False
1 2 3 4 5

e Because of the program, my child believes and has confidence that he/she can learn new things.
1 2 3 4 5

s Because of the program, my child believes that learning new things is good.
1 2 3 4 5

» Because of the program, my child has leamed something new.
1 2 3 4 5

¢  Because of the program, my child spends more time doing new activities that he/she’s never done before.
1 2 3 4 . 5

e  Because of the program, my child feels good about school.
1 2 3 4 5



True - Mostly True Neither Maostly False  False

1 2 3 4 5

Because of the program, my child understands better how negative choices can affect his/her long-term
goals (like not doing homework, yelling at a teacher or bullying other kids.)
1 2 3 4 5

Because of the program, my child believes that making good choices and reaching his/her goals is possible.
1 2 3 . 4 5

Because of the program, my child can think about good choices versus bad choices.
1 2 ’ 3 4 5

Because of the program, my child makes good choices.
1 2 3 - 4 5

Having a Big helps my child make good choices.
1 2 3 4 5

True Mostly True  Neither Mostly False  False
1 2 3 4 5

Because of the program, my child leamed that it’s okay to come to me or histher Big about school or about

making good choices.
1 2 3 4 5

Because of the program, my child feels more confident about talking to me or the Big about his/her

thoughts and feelings.
1 2 3 4 5

Because of the program, my child learned to talk to me, other family members or the Big about what he/she

is doing or feeling.
1 2 3 4 5

Because of the i)rogrém, my child is more likely to share with me, other family members or the Big things

that are important to him/her.
1 2 3 4 5

Because of the program, my child feels more supported by me, his other family members or his/her Big.
1 2 3 4 5



For each question below please think about your Big and then circle the number of the answer you feel is best
using this scale:

True Mostly True  Neither Mostly False  False
1 2 3 4 5

= Because I have a Big I believe and have confidence that I will leam more in school.
1 2 3 4 5

» Because | have a Big I believe that school is important.
1 2 3 4 5

s Because [ have a Big I learned to ask for help when I need it.
1 2 3 4 5

* Because I have a Big I ask questions when I don’t understand.
i 2 3 4 5

s Because [ have a Big I feel I can talk to my teachers.

i 2 3 4 5

True Mostly True  Neither Mostly False  False
1 2 3 4 5

e Because I have a Big I believe and have confidence that I can leam new things.
1 2 3 4 5

¢ DBecause I have a Big I believe that leaming new things is good.
1 2 3 4 5

¢ Because I have a Big | learned something new.
1 2 3 4 5

¢ Because ] have a Big { spend more time doing new activities that I’ve never done before.
1. 2 3 4 - 5

s  Because I have a Big feel good about school.
1 2 3 4 5



True Mostly True  Neither Mostly False  False

1 2 3 4 5

Because I have a Big I understand better how negative choices can affect my long—term goals (like not

doing homework, yelling at a teacher or bullying other kids.)
1 2 3 4 5

Because I have a Big ] believe that I can make good choices that will help me reach my goals.
1 2 3 4 5

Because I have a Big I can think about good choices versus bad choices.
I 2 3 4 5

Because I have a Big I make good choices.
1 2 3 4 5

Having a Big helps me make good choices.
1 2 3 ‘ 4 5

True Mostly True Neither Mostly False . False
1 2 3 4 5

Because I have a Big 1 learned that I can ask my parents or my Big about school or about making good

choices.
1 2 3 4 5

Because I have a Big I feel confident that I can talk to my parents or my Big about my feelings or what I

am thinking.
1 2 3 4 5

Because I have a Big I learned how to talk to my parents, other family members or my Big about what | am

doing or feeling.
1 2 3 4 5

Because | have a Big I share with my parents or family members or Big things that are important to me.
1 2 3 4 : 5

Because ] have a Big I feel supported by my family or my Big.
1 2 3 4 5



For each question below please think about your friendship with your Littie, how/if they’ve changed over that
time and then circle the number of the best answer using this scale: ’

True Mostly True  Neither Mostly False  False
1 2 3 4 5

s Because of the program, my Little believes and has confidence that hefshe will learn more in school.
1 2 3 4 5

e Because of the program, my Liitle believes that school is impoitant.
1 2 3 4 5

¢ Because of the program, my Little is more likely to ask for help when he/she needs it.
1 -2 3 4 5

s Because of the program, my Little is more likely to ask questions when he/she doesn’t understand. .
1 2 3 4 5

e Because of the program, my Little feels more comfortable talking to his/her teachers.
i 2 3 4 5
True - Mostly True  Neither Mostly False - False
1 2 3 4 5

¢ Because of the program, my Little believes and has confidence that he/she can learn new things.
1 2 3 4 5

e  Because of the program, my Little believes that learning new things is good.
1 2 3 4 5

" Because of the program, my Little has learned something new.
1 2 3 4 5

»  Because of the program, my Little spends more time doing new activities that he/she’s never done before.
1 2 3 4 5

»  Because of the program, my Little feels good about school.
1 2 3 4 | 5



True Mostly True  Neither Mostly False  False

1 2 3 4 5

Because of the program, my Liitle understands better how negative choices can affect his‘her long-term
goals (like not doing homework, yelling at a teacher or bullying other kids.)
1 2 ' 3 4 5

Becauge of the program, my Little believes that making good choices and reaching his/her goals is possible.
1 2 3 4 5 ’

Because of the program, my Little can think about good choices versus bad choices.
1 2 3 4 5

Because of the program, my Little makes good choices.
1 2 3 4 5

I help my Little make good choices.
1 2 3 4 5

True Mostly True  Neither Mostly False  False
1 2 3 4 5

Because of the program, iy Little learned that it’s okay to come to his/her parents or me about school or

about making good choices,
i 2 3 4 5

Because of the program, my Little feels more confident about talking to his/her parents or me about histher

thoughts and feelings.
1 2 3 4 ' 5

Because of the program, my Little learned to talk to his/her parents, other family members or me about

what he/she is doing or feeling.
1 2 3 4 5

Because of the program, my Little is more likely to share with his/her parents, other family members or me

about things that are important to him/her.
1 2 3 4 ' 3

Because of the program, my Little feels more supported by his/her family or by me.
I 2 3 4 5
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B1G BROTHERS BIG SISTERS OF HONOLULU, INC.

2008 Board of Directors
Board Chair Director
Ruth Ann Becker Ken Becker
President Marketing Director

Becker Communications, Inc.
119 Merchant Street, Suite 300
Honolulu, Hawaii 96813
Phone: 533-4165

Fax: 537-4990

E-mail Address:

ruthann@beckercommunications.com

Director

Paul Brown

Paul Brown

ATTN: PERSONAL

Panl Brown Salon and Day Spa

1200 Ala Moana Blvd,

Honolulu, HI 96814

Phone: 501-1881 ext. 227

Fax: 596-0755

E-mail Address: paul@ipavibrownhawaii.com

Treasurer

Lee Erwin

Partner

Erwin Cabrinha & Au, LLP. CPA
598 Halekauwila Street

Honolulw, Hawaii 96813

Phone: 533-4244

Fax: 599-2505

E-mail Address: lee@eca-advisors.com

Director

Corianne Lau

Attorney

Alston Hunt Floyd & Ing

1001 Bishop Street, ASB Tower, 18" Floor
Honolulu, Hawaii 96813

Phone: 441-6168

Fax: 524-5976

E-mail Address: clau@ahfi.com

AAAG T e ced M naahaw I int dan Tamarmen 327 AN

Century 21 All Islands Real Estate
Phone: 808-564-5118
Cell phone: 808-385-4271

Fax: ‘

E-mail Address: ken.becker(@hawaiimoves.com
kbecker@hawaii.rr.com

Secretary

Neill Char

Vice President and Branch Manager
First Hawaiian Bank University Branch
2411 South King Street

Honolulu, Hawaii 96826

Phone: 973-2091

Fax: 973-2099

E-mail Address: neill.char@fhb.com

Director

Dennis Francis

President & Publisher

Honolulu StarBulletin and Midweek

7 Waterfront Plaza-Suite 500

500 Ala Moana Blvd.

Honolulu, Hawaii 96813

Phone: 529-4700

Fax: - 545-4918

E-mail Address: dfrancis@starbulietin.com

Director

Katherine Louie

Honotulu International Airport

Honolulu Sales Office

300 Rodgers Blvd, Box 11

Honolulu, Hawaii 96819

Phone: 206-8348

Fax: 206-0602

E-mail Address: katherine louie(@coair.com




Director

Yvonne Morris

Director of Development
Maryknoll School

1526 Alexander Street
Honolulu, Hawaii 96822-4701
Phone: 952-7310

Fax:

E-mail Address: yvonne.morris@maryknollschool.org .

Director

Raymeond Noh

President

Noh Foods of Hawaii

220B Puuhale Road

Honolulu, Hawaii 96819

Phone: 841-0655

Fax: 841-0830

E-mail Address: moh{@nohfoods.com

Vice Chair

Harvey Rackmil

CFO

HONBLUE, Inc. .

501 Sumner St., Suite 381

Honolulu, Hawaii 96817 -

Phone: 441-4471

Fax:

E-mail Address: harvey@honblue.com

Director
Dustin Sellers
_ President ‘
Proservice Hawaii :
6600 Kalanianaole Hwy, Suite 200
Honolulu, Hawaii 96825
Phone: 394-3112
Fax: 394-6592 .
E-mail Address: Dustin@proservicehawaii.com

Agency Staff

Dennis Brown

President/CEQ

Big Brothers Big Sisters of Honolulu
418 Kuwili Street, #106

Honolulu, Hawaii 96817

Phone: 521-3811, ext. 230

Fax: 528-1599

E-mail Address: dbrown@bigshonolulu.org
Cell Number: 387-1564

ANNG Danud Mamhar I ict das Tannare 71 00K

Director

Debbie Nakanelua-Richards

Senior Manager Community & Government
Relations

Hawaiian Airlines

3375 Koapaka Street, Suite G350
Honolulu, Hawati 96819

Phone: 835-3654

Fax:

E-mail Address: nakanelva@hawaiianair.com

Director

P. David Quandt

Regional Manager and Vice President
Charter Funding and First Magnus
201 Merchant Street, Suite 1901
Honolulu, Hawaii 96813

Phone: 521-1301

Fax: 521-1474

E-mail Address:
david.quandt@charterfunding.com

Director

Justin Kai Romig
Vice President

Store Operations
Hilo Hattie Ltd.

1246 Nahale PL
Lahaina, HI 96761
Cell (808) 342-9573
Office (808) 667-7911
FAX (808) 661-5189
Email: jkromig@@hilohattie.com

Agency Staff

Linda Lee

Office Manager

Big Brothers Big Sisters of Honolulu
418 Kuwili Street, #106

Honolulu, Hawaii 96817

Phone: 521-3811, ext. 221

Fax: 528-1599

E-mail Address: llee@bigshonolulu.org
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Big Brothers Big Sisters of Honolulu, Inc.
ORGANIZATIONAL CHART

BOARD OF DIRECTORS
PRESIDENT/CEO
C _ | _
Program Services Administration ’ Fund Development and
Marketing
_ | _
Program Services Direct
Er rviees Darector Fund Development Director
Office Manager/
_ Bookkeeper
Match Support Specialist (2) Site-Based Program Coordinator Fund Development Specialist Partnership Development
Coordinator
Enrollment and Match Site-Based Case Manager (4) :
Specialist (2) _ ﬁ P/T Database Manager Marketing Specialist
P/T Site-Based Case Manager (4)
Customer Relations Public Relations Specialist
Specialist _

Site-Based Student Interns (4)

Community Based Student
Interns (2}




Chair
Ruth Ann Becker

Chair-elect
Harvey Rackmil

Segretary
Neill Char

Treasurer
Lee Erwin

Directors

Ken Becker
Paul Brown
Dennis Francis
Corianne Lau
Katherine Louie
Yvonne Morris

Debbie Nakanelua-Richards

Raymond Noh
P David Quandt
Justin Romig
Dustin Sellers
Latren Wright

Honorary Director
Chef Sam Choy

President/CEQ
Dennis Brown

Big Brothers Big Sisters
of Honolulu -

418 Kuwili Streat, Sulte 106
Honoluly, Hawail 9681 7-5364

T 808 521 3811
F 808 528 1599
www.bigshanolulu.org

January 31, 2008

State Capitol

Honolulu, HI 96813
YATTN: ERICNOUCHI, HOUSE FINANCE COMMITTEE, ROOM 306

ATTN: AARON NUYHA, SENATE COMMITTEE ON WAYS & MEANS, ROOM 210

RE: GRANTS IN AID APPLICATION FY 08 - 09
BIG BROTHERS BIG SISTERS OF HONOLULU

Dear Mr. Nouchi & Mr. Nyuha:

Please accept the enclosed proposal in support of a request for $500,000 towards the
.operating expenses for Big Brothers Big Sisters of Honolulu on behalf of the at-risk children

and youth of Oahu.

BBBSH is well on its way to serving 3,000 at-risk children & youth by 2010 and your support
would help expedite our goal.

Thank you for considering our request. If you have any questions please do not hesitate to
contact me at 808.521.3811 ext. 231 or wgorka@bigshonolulu.org :

5,
"

‘Sincerely, “ ,

* Wendy L. Gorka
Director of Development

“Helping children become responsible adults!



