House District ~ THE TWENTY- FOURTH L.LEGISLATURE
HAwAI'l STATE LEGISLATURE

APPLICATION FOR GRANTS & SUBSIDIES For Lecisiature’s Use Only
CHAPTER 42F, HAWAI'l REVISED STATUTES
Type of Grant or Subsidy Request:

LogNo: 15-0
Senate Disirict

GRANT REQUEST — OPERATING [T GRANT REQUEST — CAPITAL [] SussiDY RequEST

"Grant” means an award of state funds by the legislature, by an appropriation to a specified reC|p|ent to support the
activities of the recipient and permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specrfled in the
appropriation, to reduce the costs incurred by the organnzatton or individual in providing a service avaifable to some or all

members of the public.

| "Recipient” means any organization or person receiving a grant or subsidy.
d The Department of Human Services

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST (LEAVE BLANK IF UNKNOWN):
DEPARTMENT OF HUMAN SERVICES

STATE PROGRAM LD. NO. (LEAVE BLANK IF UNkNowN): HIMIS 903

L. APPLICANT INFORMATION: 2. CONTACT PERSON FOR MATTERS INVOLVING THIS

. APPLICATION:

Legal Name of Requesting Organization or Individual:
g q 9~ Name LaRiSA MAJORS

The Baby Hui: infants and Toddlers

Title Executive Director
Phone # 808-386-7271

Fax # 1-707-988-1152

e-malil tbhed@thebabyhui.org

Street Address:

Mailing Address: P.O. Box 10826, Honolulu, HI 96816

3. TYPE OF BUSINESS ENTITY: 7. DESCRIPTIVE TITLE OF APPLICANT’S REQUEST:
NON PROFIT CORPORATION .
] FOR PROFIT CORPORATION FEE WAIVER SUBSIDIES FOR LOW INCOME AND TEEN PARENTS
[ LIMITED LIABILITY COMPANY PARTICIPATING IN TBH COMMUNITY BASED PARENTING
[] SOLE PROPRIETORSHIP/INDIVIDUAL SUPPORT GROUPS.

. FI. YEARS AND AMOUNT OF STATE FUNDS REQUESTED:
4. FEDERAL TAX I 8 SCAL ou QUES

5. STATETAXID #:

6. SSN (1IF AN I.N'DIVIDUAL). FY 2008-2009 $ 40.000
9, STATUS OF SERVICE DESCRIBED IN THIS REQUEST:
[ NEw SERVICE (PRESENTLY DOES NOT EXIST) SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE
EXISTING SERVICE (PRESENTLY IN QPERATION) AT THE TIME OF THIS REQUEST:

STATE $ 0

FEDERAL $_ O

CouNTY $_ 0

PRIVATE/OTHER $__ 0

TYPE NAME & TITLE OF AUTHORIZED REPRESENTATIVE:

. A n
LarisA MAJORS — EXECUTIVE DIRECTOR- JANUARY 30, 2008
NAME E TITLE DATE SIGNED




BUDGET REQUEST BY SOURCE OF FUNDS

(Period: July 1, 2008 to June 30, 2009}

Applicant: The Baby Hui Infants & Toddlers

BUDGET Total State
CATEGORIES Funds Requested .
(@ {) {c} {d)
A. PERSONNEL COST
1. Salaries 10,080
2. Payroll Taxes & Assessments 2,120
3. Fringe Benefits
TOTAL PERSONNEL COST 12,200
B. OTHER CURRENT EXPENSES
1. Alrfare, Inter-Isiand 1,300
2. Insurance
3. Lease/Rental of Equipment
4, Lease/Rental of Space
5. Staff Training 1,600
6. Supplies 3,500
7. Telecommunication 1,300
8. Utllities
2, Contractors 20,100
10
1t
12
13
14
15
16
17
18
19
20
TOTAL OTHER CURRENT EXPENSES 27,800
C. EQUIPMENT PURCHASES
D. MOTOR VEHICLE PURCHASES
. CAPITAL )
TOTAL (A+B+C+D+E) 40,000
Budget Prepared By
SOURCES OF FUNDING %ge WW«
(&) Total State Funds Requested 40,000 Jtarisa Majors - Executive Director 386-7271
(b) ) Na ase type or print) Phone
©  [20/08
(d) Sl uthorized Ollicial "Date{
) Patricig JJ-"Jordan, PhD - Board President TBH
TOTAL REVENUE 40,000 MNarng and Title {Please type or print)
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Applicant: The Baby Hui Infants & Toddlers

BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Period: July 1, 2008 to June 30, 2009

% OF TIME TOTAL SALARY
POSITION TITLE FULL TIME BUDGETED TO BUDGETED
EQUIVALENT ANNUAL SALARY REQUEST IN REQUEST
A B AxB
Executive Director (Salaried part time) $22,400.00 45.00%| $ 10,080.00
$ -
Assistant Director (Contractor) $18,900.00 25.00%| 4,725.00
|Participant Coordinator (Contractor) $17,400.00 25.00%] $ 4,350.00
Group Leader Coordinator (Contractor) $11,700.00 25.00%} $ 2,825.00
Big Island Coordinatar {Coniractor) $3,600.00 75.00%| & 2,700.00
Kauai Coordinator {Contractor) $3,600.00 75.00%} $ 2,700.00
Maui Coordinator {Contractor) $3,600.00 75.00%] $ 2,700.00
$ .
$ -
$ -
. $ -
$ -
% -
TOTAL: 30,180.00
JUSTIFICATION/COMMENTS:
The above represents the percentage of time it takes the staff and contractors to recruit and implement the parenting support groups for teen
m:a. 105 income parents. To be most efficient with limited funds, The Baby Hul hires ane staff position and contracts out the remainder of the
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant; The Baby Hui Period: July 1, 2008 to June 30, 2009
DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
Form not applicable to this application
TOTAL:
JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHRICLE VEHICLES VEHICLE COSsT BUDGETED
Form not applicable to this application
TOTAL:
JUSTIFICATION/COMMENTS:
— —. Page 6
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BUDGET JUSTIFICATION

CAPITAL PROJECT DETAILS
Applicant: . _The Baby Hui .
TR ‘ Period: July 1, 2008 to June 30, 2009
FUNDING AMOUNT REQUESTED
ANY OTHER SQURCE OF FUNDS STATE FUNDS FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED . SUCCEEDING YEARS
FY: 2005-2006 FY: 2006-2007 FY:2007-2008 FY:2008-2009 FY:2009-2010 FY:2010-2011
|PLANS Form not applicable to this application
LAND ACQUISITION
DESIGN
CONSTRUCTION
EQUIPMENT
TOTAL:
JUSTIFICATION/COMMENTS:
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and
will comply with all of the following standards for the award of grants and subsidies pursuant to section
42F-103, Hawai'l Revised Statutes:

(4B Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances,
to conduct the activities or provide the services for which a grant or subsidy is awarded;

(2) Comply with all applicable federal and state Jaws prohibiting discrimination against any person
on the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or
disability;

€)) Agree not to use state funds for entertainment or lobbying aclivities; and

(4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files,
and other related documents and information for purposes of monitoring, measuring the
effectiveness, and assuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only if the organization:

(1) Is incorporated under the laws of the State; and

{2) Has bylaws or policies that describe the manner in which the activities or services for which a
grant or subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

1) Has been determined and designated to be a non-profit organization by the Internal Revenue
Service; and

2 Has a governing board whose members have no material conflict of interest and serve without
compensation.

Further, the undersigned authorized representative certifies that this statement is true and correct to the
best of the applicant's knowledge.

The Baby Hui Infants and Toddlers
(T'yped Name of Individual or Organization)

January 30, 2008

(Signature) {Date)
Larisa Majors Executive Director
(Typed Name) (Title)
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Applicanl: The Baby Hui: Infants and Toddlers

Application for Grants and Subsidies

L BACKGROUND AND SUMMARY
1. The Baby Hui: Infants and Toddlers

The Baby Hui was founded in 1982 by Joan Kreeger, a social worker with the Hawai'i

State Department of Health, and Lee Ann Mitchell, a member of the Junior League of Honolulu.
The Baby Hui was envisioned as an essential resource, providing support to all parents and
caregivers in Hawai'i, regardless of age, ethnicity, cultural background, religion, or income level.
The Baby Hui helps parents celebrate the joys and cope with the stresses of raising young
children. The Baby Hui was origihally modeled after “Birth to Three,” a successful Oregon-based
program, recognized for its best practices by the Western Center for the Application of
Prevention Technologies. |

The Baby Hui founders adopted the “Birth-to-Three” structure of a volunteer-based
organization, developed strategies to implement ongoing parent support groups, and introduced a
positive parenting curriculum that continues Lo act as the foundation for all its program activities.
Twenty-five years later, The Baby Hui is a thriving non—proﬁt organization dedicated to
promoting positive parenting and healthy lifestyles for families across Hawal'i, with a clear
mission to support, encourage, and empower parents to meet the challenges of raising children.
The Baby Hui supports parents through neighborhood-based parenting groups, facilitated by
trained volunteers. The Baby Hui encourages parents in an atmosphere of mutual respect to raise
their children with loving guidance. The Baby Hui empowers parents by sharing of experiences,
knowledge, and community resources. The Baby Hui’s curriculum is built on the following
assumptions:

* Parenting is the most izﬁportant and challénging job there is.

* Parents are their children's first and most important teachers.

= There are many right ways to be a parent or a child.

= Parents are the foundation of the family.

* Getting and giving support is essential for parents.

0 2008 Application for Grants and Subsidies



Applicant: The Baby Hui: Infants and Toddlers

The Baby Hui provides a unique but comprehensive set of support services to a broad
range of families, including expectant teens, to those with newborns, toddlers, and pre-schoolers.
Further, The Baby Hui informally continues it cycle of support by engaging former participants
whose children are in Kindergarten or grade school. The Baby Hui’s basic services include:

= 10-week Positive Parenting peer support groups with trained facilitators;

= A Positive Parenting participant notebook for parents with children;

* A Group Leader Training manual for volunteers;

» Developmental screening using the “Ages and Stages Questionnaire (Hawai'i

version)” and the “Ages and Stages Social-Emotional Screen’™;

» Resource referrals and materials;

* A quarterly newsletter;

* Quarterly Parent Education Workshops, including educational lectures by guest

speakers;

* Quarterly parent-child Interactive Play Days at which children learn through play with

their parents, and parents bond with and learn from each other; and

* One major special event that acts as a fundraiser and a tool for promotion to the

community-at-large.

Positive Parenting: The Foundation of The Baby Hui Curriculum and Mission

Positive parenting calls for abundant love and respect, consistent guidance, and

appropriate discipline when raising young children. Volunteer-led peer support groups promote
positive ﬁarenting principles that not only efnpower parents, but promote healthy child
development. Research has established that pareht support groups, such as The Baby Hui,
provide a forum where parents can share and learn in a positive atmosphere, gain confidence in
their parenting skills, and develop good attitudes about raising their children. The Baby Hui is the
only organization in Hawai'i to offer this unique combination of parent education and peer
support for families with young children. The Baby Hui’s method of peer interaction reflects the
best practices promoted by the Association of Maternal and Child Health Programs (AMCHP),
and the Western Center for the Application of Prevention Technologies (CAPT). Peer support
groups promote positive parenting principles that not only empower parents, but promote healthy

child development through adolescence.

3 2008 Application for Grants and Subsidies



Applicant; The Baby Hui: Infants and Toddlers

Caring for a newborn, infant or toddler can be a wonderful, rewarding éxperience; but for
many new parents, it can also bring isolation and depression. These feelings can lead to verbal,
mental, and physical abuse of their young children (Hay & Jones, 1994). A variety of risk factors,
such as being a teen parent, single parent, low-income parent, or homeless parent, often
compound these challenges and increase the potential for abuse. Even parents who are not “at
risk” can find raising a young child overwhelming and stressful.

The Baby Hui offers its parents these opportunities at the most crucial stages of their

child’s life — the first three years. The Baby Hui’s programs help pal'enté understand what to
_ expect during each stage of their child’s development. In this way, learning and support become
key elements that sustain parents through new and sometimes overwhelming challenges.
The Baby Hui’s principles of providing parent support groups reflect the principles of parent
support groups used by the Citcle of Parents Organization (www.circleofparents.org). These
eight principles, listed below, have been incorporated into The Baby Hui's program since its
inception:

= Trust. Parents who come o support groups rely on a safe environment in which to share.
Parents know that all information shared in a Baby Hui group is confidential and not

_discussed outside the group setting (within the limits of the law). All parents have the
option of anonymity in the support group.

» Reciprocity. Parents support one another in a non-judgmental fashion. The Baby Hui
accepts that parents are the experts about their own families and their own children.
Together, parents learn from one another about ways to strengthen families.

» Leadership and Personal Accountability. All Baby Hui groups belong to the parents and
children who attend. Parents determine the meeting’s content, define their goals in the
group, model healthy interactions, ensure regular meeting times, set individual goals, and
act on their decisions. The Baby Hui’s 10-week curriculum is presented in a
recommended sequence; however each group is g.iven the flexibility to structure its 10-
week sessions in any order that suits the participants,

» Respect. Parents in support groups can expect to have their feelings heard — one at a

time. They can also count on having enough time for everyone to speak, rather than a few
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Applicant: The Baby Hui: Infanis and Toddlers

people taking a majority of the group’s time. Parents, facilitators, and leaders honor
cultura] traditions, boundaries, and needs of group members.

Parenting in the Present. Support groups focus on what is happening today, rather than
focusing on things in the past that cannot be changed. At the same time, we must respect
that people may need to talk about the past, especially when it is affecting what is
happening now.

Shared Leadership. Parents and professionals build successful relationships. They share
responsibility, expertise and Ieader roles. The Baby Hui’s program of training participants
to take over as volunteer group lea&ers ensures that the cycle of shared leadership is
continuous.

Responsibility. Members of the group hold cach other accountable for the above
principles, they ask for clarification if there is something they do not understand, and they
proactively reach out if someone else is struggling.

Non-Violence. Participants assist one another in developing positive methods of problem
solving and recognize that violence at any level is an unacceptable means of dealing with

problems and issues.

Program Description

The Baby Hui’s primary program focus is to organize and facilitate ongoing positive

parenting support groups serving families of all income levels and ethnicities, representative of

Hawait’s population. The groups focus on parent educational materials and meet in a discussion

group format. The Baby Hui support groups promole positive parenting for parents with infants

and toddlers by encouraging them to raise their children with loving guidance and through the

sharing of parenting experiences, knowledge and community resources. The Baby Hui positive

parenting support group’s goals include:

Helping parents to cope with the stresses and the challenges of parenting.

Helping parents with communication skills and learning positive ways to talk to and

guide young children and respond to their needs.

* Helping parents gain knowledge about child development, including information on

medical and dental services.

Helping parents identify other community resources to prevent isolation.
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Applicant: The Baby Hui: Infants and Toddlers

¢ Setting realistic parental expectations.

¢ Helping parents improve self-esteem and achieve personal growth.

The Baby Hui delivers its services through neighborhood and high-school-based support
groups, or “Hui,” for parehts and caregivers of children aged birth to three yea}s. Each Hui is
comprised of 10-12 parents, their children, and a trained voiunteer leader who organizes
meetings and guides discussions. A Hui meets for at least 10 weeks and provides a safe, non-
judgmental gathering place in which parents can share their joys, challenges and concerns, all
while building lastiﬁg and supportive relationships with other parents.

In addition to weekly Hui sessions, The Baby Hui offers free quarterly Interactive Play
Days at public parks, free Parent Educati_on Workshops, free quarterly newsletters, and referrals
to community resources for parents of young children. These elements, in combination with our
highly successful support groups, have created a time-tested, outcome-based program of family
strengthening and support. The Baby Hui has provided this support for 25 years, and annually
places over 400 families in support groups across Kauai, Maui, the Big Island, and Qahu.
No other program in the State of Hawai'i offers the unique combination of parent support and
peer education that The Baby Hui provides. No other family-strengthening program in Hawai'i
has been able to replicate our highly successful rate of family-to-family bonding. In fact, The
Baby Hui has found that the majority of Hui continue to meet long after the 10-week cycle has
ended; and many continue their individual relationships for years. For many, the early years of
parenthood are turbulent, fraught with isolation, post-partum depression, and confusion about
one’s role as a parent. The Baby Hui encourages the development of each parent’s wisdom and,
perhaps most importantly, nurtures strong relationships within the group to create a foundation of
support for years to come, The Baby Hui has been so successful because:

» Hui support groups encourage honest, respectful discussion thal forges deep connections

between participants,

* Group discussions emphasize the positive in participating parents and children, and

« Confident, supported parents are less likely to abuse or neglect their children and more

likely to enjoy their parenting experience. Hui parents advocate for one another; offer

- referrals to one another for public services, pediatricians and financial assistance; and
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- Applicant; The Baby Hui: Infants and Toddlers

provide one another with vital connections to community resources, and invaluable
networks of social support.

During the past 25 years, The Baby Hui has seen consistent program growth made possible
largely due to extramiural funding sources. The Baby Hui has received financial support from the
Hawai'i State Department of Health, as Weil as local Foundations, such as the Atherton Family
Foundation, Cook Foundation Ltd., Trust, G.N. Wilcox Trust, Weinberg Foundation, Hawai'i
Children’s Trust Fund, and Women’s Fund of Hawai’i. For the past five years, The Baby Hui has
seen unprecedented growth in its programs both on Oahu and the neighbor islands. Annually,
The Baby Hui provides services to:

* About 400 families through neighborhood-based or high-school based Hui:

» Nearly 500 parents through Parent Education Workshops or Inleractive Play Days;

* More than 500 parents through our Phone Referral Line, '

2. Goals and Objectives

The participant [ees and Foundation grants The Baby Hui receives are not adequate to
cover the full cost of operating expenses plus fee waiver subsidies for teen parents and low-
income families. Despite these financial challeﬁges, The Baby Hui has never refused service for
inability to pay and continues to reach out to all island families. The Baby Hui is herein
requesting $40,000 to ensure the continued success and growth of this unique and valuable
community program. The Baby Hui will use the funding award to continue to implement its Fee
Waiver Program objectives.

The Baby Hui’s Fee Waiver Program will serve 100 teen or low-income single or two
parent families and will be accomplished by:

* Recruiting low-income parents through increased networking with community agencies.

* Recruiting pregnant or parenting teens through their high school classes and advisors.

« Publicizing the avzﬁlability of fee waivers for families who cannot afford The Baby Hui

program fees.
+ Evaluating program outcomes and client satisfaction for parents receiving fee waivers.
This program will enable parents who otherwise could not afford our services to receive The

Baby Hui referral services, a 10-week support group session, The Baby Hui’s parenting resource
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.Appiicant: The Baby Hui: Infants and Toddlers

nolebook, as well as access to quarterly parent-child interactive play days and educational parent

workshop lectures.

3. Public Purpose and Community Needs to Be Served by The Baby Hui

The Baby Hui serves a diverse, multi-ethnic, multi-cultural population of parents, some
living in urban settings, some in very rural settings. THE BABY .HUI parents come from all
socio-demographic groups in Hawai'i, and range in age from teenagers to Baby Boomers raising
their first child. Our broad participant base includes, but is not limited to, single parents; teen
parents; military parents whose spouses are deployed; gay and lesbian parents; parents who are
caregivers to their own parents; parents who are community leaders; and culturally isolated
parents. What our parents have in common is the parenting experiences and the challenges and
joys of raising children to be the best that they can be and take advantage of all life has to offer
them. THE BABY HUTI’s services honor and respect the cultural background, beliefs, language,
interpersonal styles, and behaviors of all families served.

Research has found that to ensure the well-being of children and families, successful
prevention programs should reduce risk and promote protective factors (Pollard, Hawkins, &
Arthur, 1999). The scientific consensus appears to be that interventions that target the reduction
of risk factors actually emphasize individuals® deficits; while those that focus on building
strengths produce more positive outcomes (Benson, 1997; Fraser, 1997; Kirby & Fraser, 1997;
Tolan, 1996). |

The Center for the Study of Social Policy (CSSP, 2003) highlights five protective factors
that are consistently linked to a lower incidence of child abuse and neglect: 1) nurturing and
attachment; 2) knowledge of parenting and child development; 3) parental resilience; 4) social
connections; and 5) concrete support for parents. All of these factors work together to reinforce
each other—for example, parents are more likely to be resilient in times of stress when they have
social connections and a strong attachment to their child. The Baby Hui’s principles of providing

parent support groups are consistent with these five protective factors, as illustrated below:

e N urturing and attachment. This factor stresses the importance of early bonding, as well as

murturing throughout childheod. Building a close bond helps parents better understand,
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Applicant: The Baby Hui: Infants and Toddlers

respond 10, and communicate with their children. This factor is fostered through activities
that teach parents and caregivers to respond appropriately to the basic needs of their babics
and young children, teach ways Lo stimulate heaithy braih development, and develop a

~ positive and secure attachment with their child.

The Baby Hui curriculum provides information about infant and toddler development,
including brain development; stresses the importance of an early secure attachment between
parents and young children; provides information on shaken baby syndrome and sudden
infant death syndrome; and by virtue of its peer-support environment, provides examples of

secure parent-child attachment at all ages.

Knowledge of parenting and of child and vouth development. This factor focuses on the
importance of information about what to anticipate as children develop and strategies for
effective parenting. Parents learn what to look for at each age and how to help their children
reach their full potential. '

The Baby Hui provides both information and activities that increase knowle(fge of
parenting and child development, teach parents and caregivers the usual steps in their child's
development, and gives parents tools to recognize if their child needs special help and how to
promote healthy development. Baby Hui parents also learn what to expect and look for as
their infant grows, positive ways to address developmental challenges such as inconsolable
crying, bedweiting, eating or sleeping problems, and strategies for keeping children safe,
including information on sudden infant death syndrome, childproofing strategies, and
appropriate childcare.

Parental resilience. This factor explores how a parent’s ability to cope and problem-solve
affects their capacity for dealing effectively with everyday stressors or major crises.

The Baby Hui curriculum includes sections on parenting stress, including how stress
happens, ways 10 recognize stress and its triggers, how stress affects child health, how stress

affects parenting, marriage, and family life, as well as coping strategies for parents.

Social connections. Social connections work as a protective factor by identifying ways to

help parents expand their social networks in order to build a broader base of parenting
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Applicant: The Baby Hui: Infants and Toddlers

support. Parents with an extensive network of family, friends, and neighbors have better
support in times of need. |

Involvement with The Baby Hui reduces social isolation and gives families access to
informal resources that help ease the burden of parenting, provides support in crises, offers
opportunities to-help others, and models positive social interactions for children and gives
children access to other supportive adults. | o

Concrete support for parents. This protective factor includes determining what basic

resources are available in the community and how to access them to address family-specific
needs. Caregivers with access to financial, housing, and other concrele resources that help
them mieet their basic needs can better attend to their role as parents. Activities that assist
families to receive concrete supports in times of need are those that reduce social isolation
and provide the necessary information, referrals and supports for families to access needed
formal community resources.

The Baby Hui helps parents connect with community programs by providing information
about state agencies, playgroups and other parenting support services. Many parents are not
aware of services that can help. The Baby Hui provides l'inkages and referrals to area

resources, so parents can select what is most appropriate for their needs.

Other factors, which are characteristics possessed by the child, can also play a role in

protection, such as good peer relationships, active coping style, positive self-esteem, good social
skills, and a balance between help-seeking and autonomy. These protective factors are critical for
all parents and caregivers, regardless of the child’s age, sex, ethnicity or racial heritage, economic
status, special needs, or whether he or she is raised by a single, married, or divorced parent or

- other caregivers.

Hawal'i, as a community, benefits from having healthy keiki raised in healthy families,

free from abuse and neglect. Current reports show that nearly 6,000 suspected cases of child
abuse are reported in Hawai'i each year (www.preventchildabusehawaii.org). Child abuse doesn't
discriminate; it bridges every economic level, ethnic and religious group. According to

researchers, there are three primary categories of risk factors for child abuse (Bethea, 1999):
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Applicant: The Baby Hui: Infants and Toddlers

Community societal; Parent-related; and Child-related. The Baby Hui targets the largest of these,
focusing primarily on parent-related needs (See Table 1, page 32).

The funding requested will ensure that families who often need parental support the most
have access to the services they need. The need for supporting parents in the early lives of their
children is well supported by significant research demonstrating that parental isolation is one of
the highest risk factors for child abuse and neglect (Patterson, Reid & Dishion, 1992). This
isolation is becoming increasingly common in today’s world, with fewer social supports
available for families, a declining sense of community and an increasing strain on families as a
result of rapidly changing economies (Sviridoff & Ryan, 1996). Early support for at-risk parents
is key, as peer-to-peer parent support has been proven to protect against the stressors that may
trigger inadequate parenting (Cohen & Willis, 1985). The grant funding will specifically provide

this crucial peer-to-peer parent support for 100 low-income and/or teen parents.

4. Target Population
The Baby Hui targets parents of children from birth to three years of age. The Baby Hui

believes that these early years are the critical time in which lasting parenting habits are formed.
As an organization dedicated to the primary prevention of child abuse and neglect, The Baby Hui
knows that new families are particularly in need of support from other parents and caregivers, as
well as especially open to learning new parenting skills. The Baby Hui proactively recruits
families with unique needs, such as single-parent families, teen parents, low-income parents,
working parents, and military families by collaborating with other referral agencies such as the
Parent Line, the Hawai'i State Department of Education, Good Beginnings Alliance, Healthy
Start, Parents and Children Together (PACT), and Military Family Services. Additionally, we
inform the general public about our services through flyers distributed to new parents at
hospitals, pre-natal courses, and community family events. For purposes of this grant, teens and
low-income parents of children birth to three years old will be served.

The Baby Hui’s baseline registration surveys suggest that the population served is
sormewhat representative of Hawai'i’s population (U.S. Census Bureau, 2000). For example, in
FY 2005-06 our data reflected the following percentages by self-reported familial ethnicity: 22%
Caucasian, 22% Japanese, 12% Hawaiian, 12% Filipino, 5% Chinese, 5% HisPanic, 5% Korean,
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Applicant; The Baby Hui: Infants and Toddlers

5% Southeast Asian, 5% Pacific Islander, 2% African American. At least 32% of our participants

consider themselves of mixed ethnicity.

5. Geographic Coverage

The Baby Hui provides services to families on Ozhu, Maui, Kauai and the Big Island.
This funding request will ensure that 100 teen or low-income families across these islands will

receive fee waiver subsidies to fully participate in The Baby Hui parent support services.

II. SERVICE SUMMARY AND QUTCOMES
1. Scope of Work, Tasks and Responsibilities

The Baby Hui is prepared and qualified to deliver the following services with the

requested grant-in-aid funds;

* Providing community-based, volunteer-led support groups that provide information,
education, social support, referrals and screening for 100 teen or low—ihcome, single or two
parent families. These group sessions will Iast 10 weeks and will be scheduled at various
locations throughout the year, _

» Providing peer-led volunteer group leaders who have completed a standardized Group Leader
Training to facilitate the parent support groups.

*» Bringing the program to pregnant or parenting teens through their high school GRADS
classes.

« Publicizing the availability of fee waivers for families who cannot afford The Baby Hui
graduated membership fee.

» Evalualing program outcomes and client satisfaction for parents receiving fee waivers.

» Educating the community in the form of workshops and other events on child behavior and
development, parent-child interactions and positive parenting guidance techniques.

* Implementation of core family education areas of Positive Parenting Support Groups, Parent

Education Workshops and Interactive Play Days described below:

Positive Parenting Education Support Groups (10-Week Cycles) . The Baby Hui’s primary

program focus is to organize and facilitate ongoing positive parenting support groups serving
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families of all income levels and ethnicities, representative of Hawaii’s population. The groups
focus on parent educational materials and meet in a discussion group format. The Baby Hui
support groups promote positive parenﬁng for parents with infants and toddlers by encouraging
them to raise their children with loving guidance and through the sharing of parenting
experiences, knowledge, and community resources. The Baby Hui positive parenting support

group’s goals include:

+ Helping parents to cope with the stresses and the challenges of parenting. Raising young

children can be a difficult job that brings both joy and frustration. Parents need to know that

they are not alone in the struggle and that most feelings of frustration are normal.

+ Helping parents with communication skills and learning positive ways to talk to and guide
young children and respond to their peeds. Children respond well to loving words and

guidance. By using positively worded statements, parents can empower children, and teach

appropriate behavior.

e Helping parents gain knowledge about child development, including information on medical

and dental. The more parents know about the ages and stages of child development, the more

realistic their expectations will be, and the more appropriately they can respond to their

children’s behavior.

* Helping parents identify other community resources to prevent isolation. The Baby Hui helps

parents connect with community programs by providing information about state agencies,
playgroups and other parenting support services.

» Setting realistic parental expectations. The Baby Hui helps parents set realistic expectations

about the role 'parenting plays in one’s life. Discussion with other parents in similar
circumstances can help parents focus on the positive changes that come when integrating a
child into the family unit. Peer support is also invaluable in helping parents accept the
challenges that come with raising young children who are eager to exercise their own

independence.

« Helping parents improve self-esteem and achieve personal growth. Through group

discussions, parents realize their strengths and personal achievements. At the heart of The
Baby Hui is empowerment of the individual. The Baby Hui covers all aspects of parenting

(positive and negative) in a safe, non-judgmental environment through peer counseling and
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support. Individuals, who are seeking guidance one week, often find themselves as mentors
the next. Parents who feel empowered have the ability to foster their own growth and

development, as well as that of their children.

Engagement and relention of parents in The Baby Hui support groups is critical to our
operation and mission. Attached Table 2, page 33, tracks the normal flow of parents into The
Baby Hui’s support group.

Parenting Support Groups are individually organized by The Baby Hui’s Participant
Coordinator who groups parents by neighborhood, child’s age, meeting location, and parental
schedules. Special needs of children and parents are also considered. Each support group meets
once a week for 10-weeks. Meetings are usually held in the homes of the group leader or group
participants or on-site at a Department of Education classroom. Each support group averages 10-
12 participants, and is facilitated by a trained Baby Hui Group Leader volunteer who léads
discussions on a variety of parenting topics.

Each parent receives a Participant Notebook filled with current, well-researched and pertinent
information about positive parenting, and helpful information about raising young children. The
Participant Notebook was developed to address several targeted behaviors identified by parents
as areas of concern. Each topic of conversation corresponds to topics in the notebook, and
participants are encouraged to read the section before each discussion. The initial group meeting
covers introductions, ice breakers, and information about The Baby Hui, group agreements and
Baby Hui paperwork and dues, while the final meeting is generally used for discussion of
statewide resources, including various state agencies, community networks, parenting resources,
playgroups and referrals. Attached Table 3, page 34, outlines the remaining eight major topics,
and selected subtopics, in alphabetical order.

The Baby Hui offers a variety of strategies to deal with the challenges of parenting without
resorting to verbal, physical, or emotional abuse. The Baby Hui acknowledges and celebrates
cultural diversity and validates the many acceptable paths to being a “good parent,” Within each
Baby Hui group, participants are also encouraged to offer their own parenting strategies for the
benefit of all group members. Parents’ knowledge and parenting confidence is increased through

a system of sharing information and peer support. In The Baby Hui groups, parents make strong
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friendships while children learn to socialize with their péers. Participants have opportunities to
share and discuss solutions to parenting dilemmas, learn new parenting strategies, gain exposure
to community resources, form lasting friéndships with parents whose children are of similar ages,
and teach their children social etiquette in a safe, friendly environment. The 10-week session
closes with participants filling out The Baby Hui program evaluations and with The Baby Hui
referrals to community resources as needed. An additional Baby Hui goal is to create parent
support groups that have the potential to continue meeting after the “official” 10-week session is
completed. Group leaders encourage participants to continue meeting informally according to

their needs and desires.

The Teen Hui Program, In 1999, The Baby Hui established a program to provide tailored .
support to Teen parents. Teen Baby Hui groups are held on site al area high school campuses
during regular school hours. The Baby Hui feels strongly that teen parents face an unusual
amount of stress and disadvantages, and therefore need more specific support. Trained Teen
Leaders facilitate conversations with teens who are trying to finish their education and be good
parents at the same time. All teen parents enrolled in The Baby Hui through their high schools
are automatically given fee waivers of the normal Baby Hui program fees. Necessary referrals are
made to Child and Family Services, Women Infants and Children - WIC, The Family Peace
Center, and Kapiolani Teen Intervention Program.

The Baby Hui also provides expertisa to other groups and agencies working with the same
target population by providing information and strategies on parental concerns to the community
at large, and providing referrals and linkages to community resources, as required.

Parent Education Workshops and Interactive Play Days. In addition to the educational
opportunities provided through individual group topic discussions, The Baby Hui also offers
continuing education opportunities in the form of quarterly Parent Education Workshops on
topics of interest to all Baby Hui members and the community at large (e.g. Infant CPR), as well
as quarterly Baby Hui Play Days at area parks (e.g. Baby Van Gogh Art in the Park community
play day). , '

Quarterly Newsletter. The Baby Hui publishes a quarterly newsletter, The Baby Hui News,

which provides parents with additional valuable parenting information and resources. Local

professionals and parents are encouraged to make written contributions for parents of children
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from age birth to three. The Baby Hui distributes the newsletter to a membership of over 1,200
including: past and present members, social service agencies, area businesses and foundation
partners. The Baby Hui distributes over 4,800 newsletters annually (See Attachment 1).
Website. The Baby Hui has a commitment to reach out to as many new parents and families as

possible. The Baby Hui website: www.thebabyhui.org is continvally being remodeled to update

its effectiveness, ease of use and attractiveness to Hawai’i’s parents in our instant messaging age.
The Baby Hui program information, community resources, an events calendar, and links to other
parenting sites are all accessible. The website is updated and maintained by volunteers.

The Baby Hui also provides Group Skill Building Training to peer volunteers so that they
can successfully facilitate a hui. The Baby Hui provides developmental screening and referral
services to meel any special needs the children may have and closely coordinates its services with
other community agencies that serve children ages birth to three years old.

Group Skill Building. The Baby Hui also provides Group Skill Building Training to peer

volunteers so that they can successfully facilitate a hui. Within each Hui group, participants are

encouraged to share their parenting cxperiences, successes, and strategies with their group
members. Parenting knowledge and confidence are increased through this system of sharing
information and peer support. The Baby Hui encourages parents to take leadership roles within
the organization as group leaders or as board, committee, or staff members.

Group leaders receive a special training session and a Group Leader Training Manual to
assist them with guiding group discussions (Selected excerpts are included as Attachment 2).
Group leaders are trained to facilitate conversations, encourage group members to share
experiences, foster leadership within the group, and listen and communicate effectively with a
variety of people. Armed with these interpersonal skills, group members continue to support and
encourage each other beyond the 10-week session. Strong community ties are established and
nurlured through this peer support process.

As a testimony to the positive impact the leadership experience has for group members,
many return to lead multiple groups and often become “veteran” Baby Hui group leaders. Group
leaders are generally the best advocates for the organization and often encourage other members
to become leaders. It is the cyclical nature of receiving and then giving back that ensures the

continuation of the Baby Hui.
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Coordination of Services. The Baby Hui provides developmental screening and referral services

to meet any special needs the children may have and closely coordinates its services with other
community agencies that serve children ages birth to three years old. Baby Hui works
extensively with other agencies to provide services for families with children from birth to three
years of age. In addition, The Baby Hui provides expertise to other groups and agencies w'orking-
with the same target group. Efforts are coordinated with the Armed Services Welcome Baby
Program to avoid duplication of services to military parents with children 0-3 years old. The
Baby Hui meets on a regular basis with area .physicians, pediatric nurses, social service providers,
as well as Kaiser Hospital’s “Mother Share Group” to present information on specific topics, and
general parenting,

The Baby Hui is also proud to be part of the Inter-Agency Services Council, which links
many services statewide. The Baby Hui has close ties with Good Beginnings Alliance and
Champions for Children working to ensure that all of Hawaii’s Children will be Safe, Healthy
and Ready to Succeed, as well as Healthy Mothers, Healthy Babies. The Baby Hui distributes
20,000 flyers with information about The Baby Hui parent support programs to first time mothers
statewide as part of the State of Hawai'i’s Keiki O Hawai'i packets. All parents receive a
Resource Directory of services available to parents of young children (See Attachment 3).

The Baby Hui is committed to enhancing the breadth of its services throughout the
coming year. Parl of this commitment includes: 1) improving the cultural competence of The
Baby Hui’s curriculum and resources; 2) improving communications and services with neighbor
istand coordinators and families; and 3) expanding our existing base of families served.
Collaboration of services with other organizations will not only strengthen the outcomes of The
Baby Hui, but can help increase the quality of services available to underserved or special
populationé.

Referral. Linkage and Screening. The Baby Hui offers referral services to several hundred
parents each year. The Baby Hui makes referrals to numerous organizations including: Families
for R.E.A.L., The Parent Line, Public Health Nurses, H-KISS, Zero to Three Project, Queen
Lilioukalani Children Centers PATCH, PACT, medical specmhsts and the Interagency Services

Council, among others.
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All Baby Hui participants receive a Participant Notebook containing information on a variety of
parenting topics. The notebook is augmented with information from many area agencies. The
Parént Line Flyers, Teddy Bear Post, Public Health Information, and the Keiki O Hawai'i
Resource Directory are given to all group members. Parents are encouraged to seek other
community services when referral is indicated.
The Baby Hui conforms to all standards of care and practice in the provision of support

group services to parents. Contractors and volunteers are trained to administer the Ages and

~ Stages Questionnaire (Hawai'i version) Procedure Manual and Guideline (ASQ). The Group
Leader Coordinator and Program Coordinators on the neighbor islands offer eligible participants
the ASQ as a first-level screening tool. All children requiring further evaluation, and those who
fall into borderline areas, are referred for additional screening or testing. Concerned parents are
encouraged to take the completed ASQs to their pediatrician, to call H-Kiss and to retest on a

regular basis.

2. Projected Annual Timeline Qutcomes of Service

The Baby Hui will provide services on Oahu, Kauai, Maui, and the Big Island. One hundred teen
or low income one and two parent families of children birth to three years of age will be the
Apopulation to be served. In each contract year, The Baby Hui will serve a minimum of 100 of
these parents with the grant funds. The Baby Hui has already established a relationship with the
Department of Education’s Graduating Roles &'Dualr Skills (GRADS) classes and has been

successful in providing teen groups on high school campuses.

Projected Timeline

Qutcomes

arch

Nov.
April
May
June

e
g |2
< |

Parent Education Workshops
Interactive Play Days
Supervisory Board of Directors
LMeetings
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3. Quality Assurance and Evaluation Plan

The Baby Hui is a self-sustaining, self-reporting and evaluating program. The Board of
Directors and Program Coordinators utilize both Training Quality Assurance and Evaluation
Strategies to ensure the integrity and quality of The Baby Hui’s programs.
Group Leader Training, Many parents, upon completion of their first Hui, want to give back to
the organization by helping other parents realize the benefits of peer support and empowerment,
coupled with increased parenting knowledge and s;kills. These parents have the opportunity to

become trained volunteer group facilitators, with structured training and support provided by The

" Baby Hui.

The Baby Hui currently provides three types of facilitator trainings: 1) Regular Group
Facilitator; 2) Japanese Language Group Facilitator; and 3) Teen Group Facilitator. All facilitator
trainings are held “Hui style,” i.e., keiki are welcome, snacks are provided, and questions are
answered. Regular Group and Japanese Language Group facilitators are provided training that
details The Baby Hui’s philosophy, describes its comprehensive program, and imparts leadership
skills; while Teen Group facilitators are provided with additional iraining that includes role
playing and spéciélized techniques and skills to better support the teen gfoups and program. Each
training consists of an icebreaker and a chance in the beginning for all to introduce themselves
and relate why they have chosen to participate in the training. A brief outline of training topics
for all facilitators is listed in attached Table 4, page 35.

Along with these training sessions, facilitators have unlimited access to support from the
Participant Coordinator and Group Leader Coordinator, both of whom provide the leaders with
guidance and answers to common questions. During the first 3 weeks (meetings), the Participant
Coordinator provides onc-on-one support and encouragement for each group facilitator (in 1ﬁe
form of phone and e-mail “Check In’s™).

Near the end of the 10-wecek session, the Group Leader Coordinator provides one-on-one'
support for the Hui group leader and the participants by personally visiting each Hui. Each leader
is furnished constant feedback and communication with The Baby Hui staff members, all of
whorm are readily available and easy to reach. Leader support days are held every quarter (or
more, if necessary), and provide peer support and training on positive group facilitation; role

playing, and tips for addressing common (and less common) facilitator issues/problems.
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Developmental Screening. In addition to providing the support groups, The Baby Hui adheres to

the Department of Health’s standards of care and practice in the provision of support group
services to parents which include developmental screening of children. Contractors and
volunteers are trained to administer the “Ages and Stages Questionnairé Procedure Manual and
Guideline” (ASQ; Hawai'i version). The Group Leader Coordinator and Program Coordinators
on the neighbor islands offer eligible participants the ASQ as a first-level screening tool. All
children requiring further evaluation, as well as those who fall into borderline areas, are referred
for additional screening or testing. Parents are encouraged to take the completed ASQs to their
pediatrician, o call the Hawai'i Keiki Information and Service System (H-KISS), and to retest
their child on a reguiar basis.

Preparation of Resource and Progg' am Materials. The Baby Hui models its Positive Parenting
curriculum on materials developed by “Birth to Three,” a parenting organization based in
Eugene, Oregon. Throughout its 25 years of operation, The Baby Hui has refined and updated its
Group Leaders” Manual to better reflect Hawai'i’s unique cultural diversity and the latest
empirical research. The Baby Hui has developed, maintained and has updated one Group Leader
Training Manual for parents of children less than one year old; one manual for parents of
children one to three years old; and separate manual for teen parents.

The teen notebook was developed with input from some of our teen parents and with
financial assistance from the Women’s Fund of Hawaii. The Baby Hui will continue to develop,
maintain, and update its Group Leader Training Manuals. Our teen participant notebook has
recently been updated to make it more user friendly to today’s information age teens. This was
accomplished in 2007. '

The Baby Hut also provides a Japanese language manual to complement the growing
numbers of Japanese-only speaking groups that are currently being facilitated by bilingual
volunteers.

The Baby Hui has developed, updated and will continue to refine an educational
participant notebook for cach parent participant. The topics focus on appropriate child guidance
and developmental issues and are detailed in the Service Summary and Outcomes Section of this
proposal. The contents of the participant notebook are formally reviewed on a bi-annual basis by

parent volunteers, staff, and members of the Board of Directors. The Baby Hui is not only
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concerned about the numbers of participants it serves; it is equally commitled to ensuring quality
programs that provide a positive and Jasting benefit to today’s parents. Surveys administered at

the close of each 10-week group session, indicated that participants have increased their positive

parenting skills; increased their knowledge of child development and behavior, and increased

their knowledge of community resources by 80%. Seventy percent of our parents have increased
their knowledge in all evaluated parenting areas. These numbers accurately reflect the positive

impact and dynamic success of The Baby Hui's positive parenting programs,

- Quality Assurance. Each Baby Hui parenting group — or “Hui” — addresses a combination of

recurring and unique parenting issues. Several mechanisms are employed to provide information
that tracks and assures the quality of the services provided by The Baby Hui. First, each
coordinator is continually engaged with her assigned group leaders in assessing group members’
needs and the group’s responses to various issues. Second, when a group reports that it has
encountered and dealt with a unique problem (e.g., one that is not addressed in the Participant
Notebook or the Group Leader Training Manual), The Baby Hui coordinators revise and update
procedural norms for all groups so that other groups continue to learn from the experience. Third,
at the conclusion of each 10-week session, The Baby Hui collects feedback from all group
members via The Baby Hui Participant Evaluation Form (See Attachment 4). This evaluation
form measures the effectiveness of the program and materials, as well as the effectiveness of the
trained leader. The Baby Hui uses participant feedback to revise its population needs profiles and
update its program and materials through this self-monitoring process.

The Baby Hui Participant Evaluation Form evaluates its program’s success by rating
whether participants have experienced an improvement in the following areas:

« Positive Parenting Skills

+ Knowledge of Child Development and Behavior

* Knowledge of Community Resources

» Coping with the Challenges of Parenting,.

At the end of their 10-week session, a minimum of seventy five percent of parents
completing the evaluation form will show an increase in knowledge in these specific areas. Other

performance measures include:
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+ Percentage of children completing the program who have received a baseline ASQ.

e Percentage of adults completing the program who identify at least one other individual/entity
as part of their social support system.

« Percentage of adults completing the program who demonstrated an increased understanding
of child behavior and development. |

Evaluation. The Evaluation Plan of The Baby Hui will monitor progress towards meeting the

following program objectives and scope of services:

» Development and maintenance of community based support groups that provide information,
education, referrals and screening to a minimum of 100 teen or low income single or two
parent families.

. Recruiting pregnant or parenting teens through their high school GRADS (graduation roles
and dual skills classes). ’

s Publicizing the availability of few waivers for families who cannot afford The Baby Hui
program fee.

» Evaluating program outcomes and client satisfaction for parents receiving fee waivers,

The Baby Hui evaluates its Group Leader Trainings, as well as the effectiveness of its Parent
Education Workshops and Interactive Play Days. All new group leaders are surveyed as to
whether they have acquired sufficient information in the following areas: The Baby Hui policies

and philosophies, safety guidelines, topic information, and where to get help if it is needed. All

- participants at Parent Education events are given the opportunity to complete comment cards or

send an email following the event. In addition, The Baby Hui Board of Directors receives and
discusses monthly staff reports on numbers served, commenis on effectiveness of training,
educational workshops, and cornmunity awareness events.

With these evaluation tools in place, The Baby Hui is confident that sufficient quality assurance
and evaluation methods ensure the quality and cohsistency of parenting support groups, group

leader trainings and parent education events.
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4. Measures of Assessment and Effectiveness

Sﬁecific measures of effectiveness that will be reported to the State agency include the
following: |
+ 100 teen or low income single or two parent families will attend the 10 week Parenting

Support and Education groups.

* 75% of parents participating in The Baby Hui Support Groups will report an increase in their
parenting skills.

*  75% of parents participating in The Baby Hui Support Groups will Teport an increase in

. knowledge of child behavior and development.

» 75% of parents participating in The Baby Hui Support Groups will report an increase in
knowledge of community resources.

* 75% of parents participating in The Baby Hui Parent Support Groups witl identify at least
one other individual/entity as part of their social support system.

. 75% of children completing the program will be administered the Ages and Stages

Developmental questionnaire,

The Baby Hui’s measures of effectiveness are both reasonable and achievable. In fact, in
previous years, the organization has met or surpassed all its objectives. Moreover, this has taken
place within a limited personnel and financial resource base, thanks in part to a large network of
dedicated volunteers.

Furthermore, The Baby Hui has met or exceeded all goals and objectives for enrollment of
parents and recruitment of group leaders as set out in past state contracts and by private -
foundation grants. Moreover, for the past five fiscal years, The Baby Hui has met or exceeded its
projected goal of 400 parlicibants enrolled in positive parenting support groups, 40 group leaders
trained, and 500 + parents or caregivers attending educational workshops or play days, as well as
providing developmental screening for children.

The Baby Hui has been funded by the Hawai'i State Department of Health since 1982, and the
Department itself has records, including quarterly and year-end reports, of The Baby Hui’s
demonstrated experience for the past five years. Since November 2006, The Baby Hui, with the

use of Temporary Aid to Needy Families (TANF), and through a grant with the Hawai'i State
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Department of Human Services (DHS), has secured funds to provide fee waivers for low-income

and teen parents. The DHS grant ends this year.

HI. Financial

1. Budget

See attached budget.

Anticipated quarterly funding requirements for fiscal year 2008-2009:
Quarter 1 - $10,000 |
Quarter 2 - $10,000

Quarter 3 - $10,000

Quarter 4 - $10,000

TOTAL REQUEST - $40,000

1V. EXPERIENCE AND CAPABILITY
A. Necessary Skills and Experience
The Baby Hui has celebrated twenty-five years of program effectiveness, administrative
efficiency, and fiscal responsibility. The Baby Hui has the necessary skills, personnel, and
experience relating to deliver parenting education and support to parents with children birth to
three years of age. The Baby Hui has been funded by the Hawai'i State Department of Health
(DOH) since 1982, and the Department itself has verifiable records (including quarterly and
annual reports) of The Baby Hui’s experience and the quality programs it has implemented over
the past five years. Since 2006, The Baby Hui has also been funded both through TANF funds
from the Department of Human Services and a grant in aid from the State I_x:gislature.
In delivering parenting education and support to parents with children birth to three years of
age, The Baby Hui will be able to provide the following services: '
. Community-based volunteer led support groups that provide information, education, referral
and screening to 100 teen or low-come parents. .
« Serving pregnant or parenting teens through their high school GRADS (graduation roles and

dual skills) classes.
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¢ Publicizing the availability of fee waivers for families who cannot afford The Baby Hui’s

program fee.

« Evaluating program outcomes and client satisfaction for parents receiving fee waivers.

The Baby Hui has a cadre of staff, contractors, and volunteer group leaders who have been
trained to provide parenting support groups and education. In addition, The Baby Hui’s hands-on
Board of Directors is composed of a broad range of parenting experts, including individuals from
the fields of psychology, social work, conflict resolution, nursing, nutrition, literacy and
international adoption — all of whom are current or former members of The Baby Hui. The Baby
Hui has already developed and implemented training for its staff and leaders that focuses on
parents with children under twelve months; parents with children from ages one to three; parents
with siblings; and teen parents. |

The Baby Hui has a strong record of successfully organizing community-based positive
parenting suppdrt groups, training parents to become volunteer group leaders and reaching out to
the community to address the issues of parenting young children. Since 1982, The Baby Hui has
been organizing neighborhood based support groups for parents of children ages birth to three
years old, offering 10-week sessions to present information and techniques on child development
and positive parenting in a supportive interactive manner, in an effort to lessen the stresses of
parenting, to decrease loneliness and isolation and to facilitate positive socialization. The Baby
Hui provides these services on Oahu, Kauai, Maui, and the Big Island.

The narrative on pages 9-15 of this proposal application details the operations of the

parent support groups and other key activities provided by The Baby Hui.

B. Facilities and Resources

The Baby Hui has no permanent facilities. All members of the Program Team work from
their homes. Hui groups meet in the homes of group leaders and/or participants, at area parks,
and at City and County recreation facilities. Teen Baby Hui groups are held on-site at area high
school campuses during regular school hours, and with the support of each school’s

administration and teaching staff. Quarterly parent education workshops are currently held at area
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churches, community centers, and the University of Hawaii. Quarterly community play days are

held at various area parks.

V. PERSONNEL: PROJECT ORGANIZATION AND STAFFING
A. Proposed Staffing, Staff Qualifications, Supervision and Training

The Baby Hui provides its services with a combination of paid staff, contracted staff, and
volunteer group leaders. While its staffing is listed below, The Baby Hui will only be requesting
funding for some of its staffing in this proposal, mainly part of the Executive Director’s salary
and funding for a Neighbor Island Coordinator on Maui, Kauai and the Big Island. The remainder
of its funding needs for staffing and the program will be secured with other funds. The staffing is
as follows:
Executive Director: Responsibilities include, but are not limited to assisting the governing
Board of Directors in implementing The Baby Hui programs, activities and recornmendations;
overseeing and submitting written reports on statewide activities; advising and working with the
-Board of Direclors on fundraising and budgeting; drafting fundraising and grant requests; acting
as liaison between The Baby Hui and funding sources; supporting and supervising the
contractors, creating and maintaining relationships with other community agencies and
overseeing development and operation of special needs groups.
Assistant Director: Responsibilities include ensuring program materials are current and
available for publishing and distribution; providing written correspondence to all group members
rcgarding starting date, time, location and membership fees, assisting in administrative needs of
new groups, sending email and other mass communications for THE BABY HUI; coordinating
| general volunteer identification and assignment, and maintaining The Baby Hui program records
and volunteer and membership databases to ensure that the data are current.

Participant Coordinator: Responsibilities include receiving and responding to all telephone and

email inquiries regarding The Baby Hui; providing information about The Baby Hui and other
related community resources; providing appropriate referrals to health and family agencies and
community resources; creating and maintaining a database of membership information;

organizing and coordinating The Baby Hui groups; and assigning and supervising group leaders.
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Group Leader Coordinator: Responsibilities include recruiting and training group leaders;
organizing training workshops on Oahu and the neighbor islands; maintaining contact with group
leaders; visiting groups; distributing copies and assisting with the administration of the ASQ
surveys and evaluations as needed; and updating and distributing group leader manuals and
participant notebooks,

Neighbor Island Program Coordinators: Responsibilities include performing the combined

tasks of both the Participant and Group Leader Coordinators with guidance and support from
Oahu-based staff; establishing and maintaining relations with other community agencies and
services as nieeded. The Neighbor Island Program Coordinators on Maui, Kauai and the Big
Island also institute program modifications to better suit Neighbor Island communities that may
have a smaller and more diversitied group of parents.

Newsletter Editor: Responsibilities include ensuring the design, creation and publication of the

Baby Hui’s quarterly newsletter, The Baby Hui News, soliciting articles from mémbership and
the community; providing written articles as needed; collecting advertisements and their
payment; and coordinating, labeling and bulk mail delivery of the newsletter.
Volunteer Group Leaders: Responsibilities include calling prospective Hui group participants
to organize a group based oﬁ the ages of the children, geographic location, and parents’
schedules; facilitating each of the 10-week sessions; encouraging participant discussions;
collecting The Baby Hui membership dues; providing participants with their The Baby Hui
participant notebooks; collecting participant evaluations at the end of the 10-week meeting
period.
Staff Qualifications

The Executive Director of The Baby Hui requires the following minimum qualifications:

» A college degree in human services, education, health or equivalent;

« Strong verbal and written communication skills;

s Staff support and supervision experience;

* Resource networking expeﬁence;

» The ability to manage budgets;

» The ability to work with people of varying perspectives, opinions and cultures with

respect, compassion and honesty.

B 2008 Application for Grants and Subsidies
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The Assistant Director of The Baby Hui holds the following minimum qualifications:

» Successiul completion of The Baby Hui Group Leader training;

 Participation in at least 2 Baby Hui groups;

¢ Thorough knowledge of computer and standard programs (Excel, Word, FileMaker Pro,
etc.); web experience preferred;

» The ability to read and write English in an understandable and meaningful manner;

» The ability to complete tasks in a professional and timely manner.

The Baby Hui’s Participant Coordinator and Group Leader Coordinator both require the

following minimum qualifications:

* A college degree in human services, education, health or equivalent, experience with
parent organizations and parent groups;

» Previous participant in a volunteer- led parenting group for infants and toddlers;

« Experience as a volunteer group leader for parent groups;

« Experience in resource networking.

The minimum qualifications for the position of each Neighbor Island Coordinator include:

» Successful completion of The Baby Hui Group Leader training;

» Facilitation of at least four Baby Hui groups at an acceptable performance level;

» The ability to present training materials in an understanding and meaningful manner;

» The ability to read and write English in an understandable and meaningful manner;

» The ability to complete tasks in a professional and timely manner.

Provider Profiles

The Baby Hui currently employs the following paid part-time staff and contractors. Please
note, all Baby Hui staff and volunieers attend a minimum of one training annually to stay abreast

of current practices in working with parents and young children.

Larisa Majors, BS; Executive Director: Larisa Majors has served as Participant Coordinator
since May, 2006. She holds a B.S. in Sociology from the University of Hawai'i (2000). Ms.
Majors is a former Baby Hui Board member-at-large and Board Secretary. She has served on The

Baby IHui Resource Development Committee, Volunteer Luncheon Committee, and Santa’s
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Workshop Commitiee. She has also participated in or led six Baby Hui groups. Larisa is the

mother of 5 year old Gabrielo.

Robyn Johansson, BA; Assistant Director/Newsletter Editor: Robyn Johansson has
volunteered for The Baby Hui since 2000, and been a contractor for The Baby Hui since October
of 2001 as Newsletter Editor. Robyn took on the role of Administrative Coordinator in 2003 and
Assistant Director in 2004. She holds a B.A. in Communications, with previous experience as a
Director of Public Relations & Communications in the high-tech and publishing industries. She
.also was Lead Consultant for a marketing and communications ¢onsulting firm. Robyn is the
mother of three young children. She has participated as a Baby Hui member and volunteer group

leader of numerous Hui groups before and after becoming a contractor for The Baby Hui.

Mary D’Avirro, BA; Participant Coordinator: Mary D’ Avirro has been a member of The
Baby Hui since 2004 and has worked as The Group Leader Coordinator since May 2007. She
holds a B.A. degree in Psychology from the University of Hawaii (1998). Prior to joining The
Baby Hui, Mary was employed at Straub Clinic and Hospital in various positions including
Customer Service Representative, Patient Relations Coordinator and Supervisor in the Medical

Records Department. Mary is the mother of two young boys.

Group Leader Coordinator: We are currently interviewing for this position and anticipate a

start date of February 15, 2008.

Lynn Araki-Regan, LLC.: Program Coordinator, Maui: Lynn Araki-Regan has been the
Maui Coordinator since September 2007. Born and raised in Wailuku, Maui, Lynn received her
bachelor’s degree in accounting from Santa Clara University (1992) and then received her law
degree from the University of Hawaii William S. Richardson School of Law (1995), where she
served as Technical Editor of its Law Review. Lynn’s law employment history includes a
judicial law clerkship for the Honorable Mario R. Ramil, Justice of the Hawaii Supreme Court,
private practice and Faculty Instructor of the University of Phoenix. She was honored by Pacific

Business News as the 2007 Woman Community Leader of the Year.
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Leilani Spencer; Program Coordinator, Kauai: Leilani Spencer has brought extensive
experience with teenagers to The Baby Hui program and has had tremendous results bringing
The Baby Hui programs into the high schools on Kauai. Ms. Spencer is the mother of two young
children and has volunteered with The Baby Hui since 1999 and worked for The Baby Hui since
2001. She completed coursework at NYU in Anthropology. | '

Kelli Bolger, BA, MA; Program Coordinator, Big Island: Kelli has been the Big Island
Coordinator since September 2007. Kelli received her bachelor’s degree in psychology from the
University of Colorado (2001) and then received a Master of Arts in Educational Psychology
from the University of Colorado (2004). Her employment history includes being a preschool
teacher, a lead elementary school teacher in Colorado as well as a 4" Grade teacher in Hilo.

Kelli is the mother of one young daughter.

The Baby Hui’s Volunteer Corps: The volunteer spirit is at the heart of Thé Baby Hui. More
than 50 Imothers and fathers volunteer each year to facilitate groups, special events, ands
fundraising. The Baby Hui strongly believes that this is a direct result of the positive role that
The Baby Hui has played in their lives. Each quarter, dozens of volunteers donate many hours,
entering data into our membership database that serves as our mailing list for The Baby Hui
News, fundraising, and community outreach activities. Qur staff, volunteers, and Board of

Directors are all committed to serving families in need at every available opportunity.

Supervision and Training

A Board of Directors, an Executive Director, and a contract staff of Coordinators, oversee
the program’s daily operations, and supervise The Baby Hui volunteers. The Board of Directors
meets monthly to discuss and review all matters including programming, financial, membership,
compliance with contract requirements, volunteer and contractor concerns. The Executive |
Director and Oahu Coordinators meet monthly to address specific short term and long range
goals and objectives. Daily contact between the Executive Director and all contractors maintains

the operations of the organization. The Executive Director reports weekly to the Board President.

ﬂq 2008 Application for Grants and Subsidies



R

Applicant: The Baby Hui: Infants and Toddlers

Program Coordinators on Neighbor Island are in regular phone contact, e-mail, and site visits are
scheduled bi-annuaily. |

The Group Leader Coordinator is in weekly communication with the volunteer group
leaders during the course of the 10-week parenting sessions. Regular support and routine contact
are performed as a function of the supervising members’ needs and program monitoring.

Members of The Baby Hui’s volunteer Board of Directors are listed in Table 5, page 36.

B. Organization Chart
m Baby The Baby Hui Organizational Chart

)
| ‘?:r.‘-&'.’-’i Hud

Board of Directors

Standing
Volunteers
Committees
* Resource
Neighbor Newsletter Development
i t Group Leader Partici .
vt | | comiinater | | cooramater | | - ion Ealtor Buge
irec 1 or 4]
° ordinatof Goordinators Coordinator Budget
. * Volunteer
- Appreciation
* Exacutive
Volunteer
Group
Facilitators

A. Litigation. The Baby Hui has no pending litigation.
B. Licensure or Accreditation. Not applicable to The Baby Hui program.
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Table 1
Risk Factors for Child Abuse

Applicant: The Baby Hui: Infanis and Toddlers

1. Community/societal

High crime rate

Lack of or few sécial services*
High poverty rate

High unemployment rate

2. Child-related
Premature
Low birth weight
Handicap

3. Parent-related

Personal history of physical or
sexual abuse as a child
Teenage parents™®

Single parent*

3. Parent-related (continued...)
Emotional immaturity

Poor coping skills*

Low self-esteem™

Personal history of substance abuse
Known history of child abuse

Lack of social support*

Domestic violence

Lack of parenting skills*

Lack of preparation for the extreme
stress of having a new infant*
History of depression or other
mental health problems

Multiple young children*
Unwanted pregnancy

Denial of pregnancy

* Risk factors targeted by The Baby Hui
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Applicant: The Baby Hui: Infants and Toddlers

Table 2. The Baby Hui Experience from a Participant’s Viewpoint

A parent hears about The Baby Hui, usually through a friend,
another community organization or State agency, or through
The Baby Hui’s outreach in the community.

¢

Parent calls and adds her/his name to the waiting list.
While on the waiting list, parents and children can
participate in other regularly scheduled Baby Hui activities.

\

The Baby Hui matches the potential participant

with a group leader based on her/his child’s age and neighborhood,
and then contacts the parent when an appropriate group is organized.
The parent then becomes a Hui member and takes part in a

10-week peer support group.

1

New members are very enthusiastic to be

able to connect with other new parents, make friends,

learn and teach sharing life experiences. This leads to high retention
in the support groups.

{

During the one year membership period, The Baby Hui provides a
Participant Notebook, offers child developmental screening, provides
referrals to other agencies, produces newsletters with current community
resources, and invites parents to join in other special events.

J

Many parents enthusiastically continue participating in The Baby Hui,
and some train to become volunteer group leaders for groups like the
one they just completed. Participants frequently volunteer to help The
Baby Hui reach out to other parents and expand their own network of
support,
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Table 3 Participant Notebook Weekly Parenting Topics

Infant/Child Development

What do milestones mean?
Developmental checklists

Physical and brain development
Parenting stress

Accepting your baby’s temperament
Separation anxiety

Toilet training

Food and Nutrition

Breastfeeding and Bottle feeding
Weaning

Introducing solid foods

Food Safety

Common mealtime mistakes
Nutritious snacks and lunch ideas
Eating in a restaurant with your child

Crying and Sleeping

Why babies cry _
Technique for soothing a crying infant
Sleep derivation

Children’s sleep needs

Sleep pointers for parents

Advice from the sleep experts

Health & Safety

Protection versus overprotection
Soothing your baby’s symptoms
Home remedies

When to call a doctor (medical home)
The well stocked medicine chest
Allergies and asthma

Toddler naps Home, outdoors and car safety

SIDS Poison control (including poisonous plants specific to
Nightmares and night terrors Hawai'i)

The sleep diary Dental care (dental home)

Expectations Play and Language

Expectation versus reality The benefits of play

The shock of new parenthood

Before and after the birth of your baby
Why do I feel sad?

Myths about parenting

Parenting more than one child

Stress management

Maintaining your self-esteem

Making time for personal growth

Play time with peers and parents
Safe toy choices

Age-appropriate toys

Toys that enhance child development
Child-friendly excursions

The roots of langunage

Music kids love

Guidelines for TV watching

Family Stability

The importance of support
Building a support network
Non-traditional family life
Family life stressors
Improving communication
Balancing work and family
Choosing quality childcare

Positive Parenting

What is Positive Parenting?
Principles of discipline
Using positive language
New ways to label behavior
Styles of parenting

Making timeouts work
Handling toddler tempers
Building positive self-esteem
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Table 4.Training Topics for Discussion by All Baby Hui Group Leaders

1. The Baby Hui

Contact Information and Staff Directory
THE BABY HUI Vision and Mission
THE BABY HUI History

Group Types and Meetings

Participant Dues

Reporting Child Abuse

2. Getting Started

THE BABY HUI Agreements
Required Paperwork
Registration Cards

Payment

Roster

Participant Survey
Participant Evaluation

3. Being a Group Leader
Goals, Roles, Responsibilities
Group Dynamics

Types of Participants

Active Listening

4. The Meetings
First Meeting Tips
Helpful Hints
Enrichment Activities
Ice Breakers

5. The Session Topics
Introductions '
Expectations vs. Realities of Parenting
Food and Nutrition

Sleeping and Crying
Development

Positive Parenting

Play and Language

Health and Safety

Family Life and Relationships
Community Resources

36
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by Joan Kreeger

%

a . year’s

1979, Thad a
son and took
maternity
leave from my job as a
social worker with the
Children’s Mental
Health Services
Branch, - Hawaii State
Department of Health
(DOH).  Although I
was raising two step-
children, this was my
first baby. This new experience was fun and satisfying but
also at times lonely and frustrating. There were so many
guestions I had about my new baby and new role and I
would have loved to meet parents with similar age children
in my neighborhood to share questions, concems, support
) and information. When I returned to my job, I heard about
" a successful program in Eugene, Oregon called Birth to
Three which provided community based parent groups run
by volunteer parents. I thought this type of program would
be perfect for Hawaii. I called them and asked for more
information. The program coordinator promptly sent me
information on their group format and parent manual. She
also said she had gotten a written inquiry about her pro-
gram from a Lee Ann Miichell in Honolulu. She gave me
her phone number and 1 couldn’t hang up fast enough so I
could call this Lee Ann to find out what her inierest was in
this program. I found out she was inquiring about the pro-
gram for the Junior League and she suspected it was perfect
for their various goals. She was also a new mother and had
looked for programs to give her encouragement, support
and information but had not been able to find any such re-
source,

Neediess to say, this was the start of a perfect part-
nership. Lee Ann and the Junior League had the interest
and enthusiasm, and I had early childhood and clinical
skills and administrative support. We both knew the ex-

\ perience of being parents with young children and the need
- to find support and information from our peers. Through a

Volume 13, Issue 1

Birth Story
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Years

1982-2007

snaall Junior League grant and a small DOH prevention grant, we
received seed money to develop the project. We named it “The
Baby Hui: Infants and Toddlers” and recruited and trained our
first group of parent volunteers in 1981. The first groups started
in February 1982. Two special women stepped forward to be the
cverall volunieer project coordinators and nurtured this program
for years. They were Patsy Asato and Lorna Carrier Smith, par-
ents of young children and strong advocates of parent support
and positive parenting ideas. Through the next few years, they
were instrumental in finding and training group leaders, develop-
ing protocols, getting non-profit siatus, creating a Board and so-
lidifying the program. Eventuaily, the Department of Health
commitied state general funds to support the program and a con-
tract with the state was created. In that process, The Baby Hui
expanded to statewide status. It is now part of DOH’s Maternal
and Child Health Branch budget. I enjoyed overseeing it as the
program administrator and monitor for all these years. Lee Ann
moved with her family years ago to the Chicago area and we
have lost touch with each other but I know she would be thrilled
that the Baby Hui has survived and grown. The Board and cur-
rent staff are an asset to the program and have helped develop
various grants and other money sources, guided the program
through necessary changes and refinements and created a vision
to keep it viable for the future. My best wishes for many more
years of support and encouragement to Hawai'i’s parents.

The Baby Hui News = Winter 2007



Silver Anniversary
Silent Auction

Mahalo to 3 of our tireless checkout volunteers, Mai Ly, Maile
& Sam from the Alpha Gamma Delta Women's Fraternity at UH
Manoa “We couldn 't have done if without you!”

TBH Board President Trish Jordan says,
Chanel & Steve take home their loot. . “I'm Going to Hollywood!”

Page 2 ' The Baby Hui News » Fall 2007 Page 5



) Have you been thinking about leading a Baby Hui group

' or perhaps even wondering if you should train to lead?
Well, take the plunge and find out for yourself what a fun
and rewarding experience it is! Make new friends and enjoy
socialization for your child at the same time.

Upcoming Group Leader Training
December 6, 2007 - - S
9:30to 12:30

Kailua

We need great leaders like you and welcome your help whether you're ready
to lead now or after the holidays. Please cail Mary at 261-8566 or email
gle@thebabyhui.org if you can help.

Sasha 1995 Chiara 2004 Kolya 1997 . bamien 2004

Valunteer Cocrdinatosr

We axre boating for a paxt time Velunteer Coondinatorn
to. frelp The Baby Fui.

We need someone to heip us on a part time basis to manage our

fantastic volunteer work force. This position would include a variety of responsi-
bilities with the primary focus being on communicating with and coordinating
volunteers for Baby Hui events as well as creating and maintaining volunteer
database. Cali Liz @ 386-7271 or check out our website for details.

) www.thebabvhui.org

Volume 13, lssue 1 The Baby Hui News = Winter 2007
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) The Natural Parenting Store N
Hawall's Premliere Babywsaring and Cloth Dlapering Boutique

' Great Stuff for Infants, Toddlers & More!

tylish slings, mei tais,
pouches, wraps, hip carri-
ers & soft structured carriers

Modern American Cooking, 24
hours, 7 days a week is Waikiki's
only 24-hour full service restau-
rant and bar{6 a.m.-4 a.m.).
MAC 24-7 features familiar local
and mainiand favorites ~
breakfast, brunch/lunch, shack,
pau hana, dinner and desserts ~

served around the clock.

loth diapers & all the ac-

cessories: wetbags, AlOs,
pockets, covers, prefolds,cloth
wipes, inserts, liners & more,
learn about why cloth is easy,
earth-friendly & good for your
babyl

F ree babywearing classes:
come learn about the types
of carriers & how 1o use them,
the benefits of babywearing, & a
discount on your sling purchase

Mac 24-7 Bar + Restaurant
. . Hiiton Waikiki Prince Kuhio - lobby level
Manoa Marketplace RLLee s Al | 2500 Kuhio Avenue | Waikiki Beach, Hl 96815

2nd Floor {or by appointment) Direct: 808.921.5564
2752 Woodlawn www.babyawearness.com | ) '

Featuring Babyhawk, B

988-0010

Playdate Portraits

Children are vibrant and carefree. Imagine if their
portraits were too!!!

At your child’s next playdate we’ll record the spon- |
taneous and fun moments that make childhood ‘

matter.

.. Make your appointment today!!]

i =
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’ Building B

Building Brai

+ Hawans Play & Learn TV

%k | Mondays @ 10am (KHON2)
W& Sundays @ 1:30pm (CW93)

Join our online parenting community
or for more show information:
www.bbtots.com

Buﬂamsmod‘s for

i) amhs

- Building Elocks g-\

ildin,
Baaregn o Jor To

the Holidays!

dutiing their young child's
consulted with experts and &
every paert who believes il
kelki (s you and yout fime,
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Facilitating Your Group

You are called a leader, but you are really a facilitator. You are not a teacher or a parenting expert. Your role is to
facilitate group discussjons. Baby Hui meetings are a safe and supportive place for members to share parenting
experiences. A facilitator creates this environment by listening more than talking, by respecting and acknowledg-
ing all parenting styles, and by trusting that people can make their own choices and solve their own problems.
Your most important responsibilities are creating and maintaining a climate of support by asking questions, ac-
knowledging people, and making sure that everyone is heard. In this way, our participants will feel a special con-
nection to their group through the spirit of sharing and acceptance that is created and modeled by you, the group

leader:

Maznaging the Conversation:

o Use the topics as a framework for conversations.

“Does anyone have any comments, questions, or

_® A good starter question for each meeting might be,
concerns about the readings or the topic?”

The questions that appear under each topic were written to encourage members to share their
feelings and experiences. There are no correct answers.

* Don’t be afraid of the silence while people think and prepare to respond. Try counting to 10. Time

may be racing for you, but not for your group members.

If questions are continuously directed towards you (“the leader”) turn them back to the group by
saying, “That is a good question. Does anyone have a response or what do you think/fee]?" -

If a question is asked that is above the group’é expertise, feel free to call The Baby Hui for support.

If the group seems to be going off topic despite your attempts to continue, ask if anyone has any
comments or concerns about the current topic. If there are no responses or objections, you may then

change the topic.
¢ Maintain your sense of humor. Have fun.

Believe in the goodness of your group. All want to be there. They would not have cbme otherwise.

» Remember, most people just want to be noticed, heard and liked.
Handle problems as they arise. The Baby Hui staff is always here to help you. Most of what we
worry about never happens anyway. .

¢ Ifyou are sick, please try to cance] the meeting the night before. Members cannot always be reached
in the morning, and it would be very frustrating for them to arrive and discover the meeting had been

cancelled.

e Thank everyone for comirfg or calling. Show your appreciation for their commitment to the group.
As a Baby Hui representative, you are a powerful role model for the people in your group. Please keep

11
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~ Group Dynamics

Group members will bring their unique histories, family dynamies and social etiquettes when
they join your group. Learning to adapt to and deal with a diverse group of people will help you
to better facilitate your group discussions. People generally behave in a group as they do in their

own families. Here are a few types of personalities you might encounter :

Outgoing —Great help when you are nervous, because they are not afraid to talk. You
can always count on their participation. You may have to interrupt them to get back on
track. :

A Bit Reserved--Usually need a big silent space to participate. You may have to call on
them directly and create an opening for them to share. Try to accommodate them. In-
clude them, but don't push too hard.

Confident--They appear to have everything worked out. Parenting appears to be no
sweat. Other parents may judge themselves harshly when this person shares, since they
may not have everything quite so worked out. Remermber, their challenges fnay not be
as apparent as those of others. Humor may help you diffuse any discomfort in the group.
Passionate--These members have strong opinions. Thank them for their input, and try to
steer them away from judging parents whose choices way differ from their own, or from
trying to solve other parents’ problems. . '
True Authority--Our membership has included pediatricians, nutritionists, murses, child
psychologists, counselors, therapists and others professionals well versed in parenting
topics. Other members will frequently ask them for advice in their area of expertise or
they may feel compelled to volunteer information themselves. Thank them for their ad-
vice, and tell the group how lucky they are to have an expert. However, remind the

group that this person is “off duty.”

As The Baby Hui Group Leader, you will play both task roles and group building roles. Your
task roles are starting and closing the meeting, introducing the topic, and setting up the next
meeting. Your group building roles are facilitating the discussion, encouraging all members to
share, and handling conflicts that may arise. At some point, you will also function as a partici-
pant. Your group members will also take on various roles. The following examples may help
you to identify these other roles that can help the group stay focused, and encourage positive

relationships.

Task Roles: These roles help carry out a group's task.
Initiator: Proposes solutions, suggests new ideas, and gets the group started.

Fact Seeker: Seeks facts, clarifies values, goais or ideas.
Opinion Giver: Provides facts, opinions and information.
Evaluator: Compares and contrasts facts, pulls ideas together.
Group Building Roles: These roles help strengthen group life.
Encourager: Friendly, warm, responsive to others, praises others and their ideas.
Gatekeeper: Facilitates discussion, keeps group on task.

Compromiser: Seeks consensus and mutual agreement.
Harmonizer: Mediates differences, relieves tensions, clarifies differing opinions.

12
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Active'Li_stening

Active listening differs from heaﬁng. Hearing is an act of merely taking in sounds with the ear
and is a passive act. Listening, on the other hand, is the active pursuit of understanding what

another person is saying and feeling. The following are important characteristics of a “good Iis-

teper.”

Be There: Be present in heart, mind and spirit with the person. You need to hear what he or she
has to say. This is reflected especially with your body though eye contact and open posture.

Accept: Accept the person as he or.she is without judgment, reservaﬁon or puttiﬁg the person in

a mental box or category, even though he or she may be very different from you.

Trust: Trust the person's ability to handle his or her own feelings, work through them, and find

solutions to his or her own problems.

Respect: Respect the person's feelings, whatever they may be, however they may differ from
your feelings or from what you think a person "should” feel.

Listel_l: Don't_ plan what you are going to say. Don't think of how you can iterrupt. Don't think
of how to solve the problem, how to admonish, how to console or what the person "should" do.

Remain Objective: Don't intrude physically, verbally, or mentally. Be quiet and listen. Some-
times this can be challenging.

Stay With The Other Person: Put yourself in the other's shoes, at his or her point of reference.

Don't become that person, but understand what he or she is feeling, saying, thinking. Be sepa-

rate enough to remain objective but involved enough to support.

13
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Active Listening Skills

The Greek philosopher Zeno noted that we have been given two ears and bﬁt a single mouth so
that we may listen more and speak less. There are a few tools that can help you concentrate

your full attention on another person in order to become a more empathetic listener. -

Paraphrasing: Restaﬁng in your own words the situation. This insures that the listener under-
stands what is being said, and lets the speaker know he or she has the other person’s full atten-~

fon.

* Example: The baby didn’t go to sleep until midnight and was back up from 1 until 3,
- and then again from 4 to 6. I finally dozed off and as soon as I did, the rubbish man

came down our street.

¢ Paraphrasing: You didn’t get much sleep last night. You must be exhausted.

Clarifying: Using questions to check out your understanding of what the speaker said or of the
feelings behind it. You can ask Yes/No questions, or open-ended questions. Yes/No encourage -

- simple answers. Open-ended questions encourage the speaker to share more deeply.

» Example: I'm really stressed out about feeding the baby.

* Clarifying: Does your baby have a problem with what he’s eating, or is it something
else?

Reflecting: Respoﬁding in a way that clearly conveys your understanding of the feelings in-
volved. It should be immediate, honest and supportive of the speaker’s need to share informa-
tion with you. Respond from your heart how you believe the person feels—not how you think

he or she should feel.

Example: The baby cries. She’s been fed, her diaper is clean, she won’t go down fora
nap, I pick her up and she struggles to be put down. ACK! . ,

* Reflecting: It sounds like yon are frustrated and feeling a little helpléss about calming
your baby. _

Summarizing: Toward the end of the conversation, it can be 2 good idea to tie together the key

ideas and feelings in broad statements. This is a'way to close up the conversation that validates
the other person has been heard and understood. DO NOT add pew ideas. '
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Possible Weekly Enrichment Activities

Some Baby Hui Leaders enjoy offering an enrichment activity to do in preparation for the next
meeting. You can suggest as many or as few of the activities as you choose, you can create your
own activities, or you can skip this altogether. The acnvztzes are listed here in the same order

the topics appear in the Participant Notebook,

Preparation for Expectations vs. Reality: Do something to nurture yourself this week.

Preparation for Food and Nutrition: Bring in your idea of a good snack that your child actually

eats, 0T 2 fast, simple family dinner recipe.

Preparation for Sleep and Crying: Take note of your and your child’s sleep_ patterns for 3 nights

in a row and whether or not yon are getting enough sleep.

Preparation for Development: What is something that you are looking forward to sharing with

your child when he or she 1s older that you and your child can’t do now?

Preparation for Positive Parenting: Do you and your child have a good match in personahtles‘?
To find out more about matches in personalities; read and complete the Temperament and

Family Fit pages in the Participant Notebook.

Preparation for Play and Language: Bring a book, activity or game that you enjoy with your

child to share with the group.

Preparation for Health and Safety: Baby-proof your house (again). Get down on baby’s level
and look around. Did you notice a new problem area? Did you find any surprises?

Preparation for Family Life: Think of a favorite family ritual that you have now, or one from
your own childhood. Why is it important to you? '

Preparation for Resources: Share a favorite place, outside activity, interesting parenting
resource, or class you and your child enjoy. (Bring the phone number if you can!) If you’d like
- o share it with a larger audience, writé it up for the Baby Hui News! Think about and take note

of suggestions for the future of this group.
29
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Topic 3
Food and Nutrition
Sample Agenda

Arrival: Thank everyone for éoming.
Optional Icebreaker: See page 28 for suggestions.

Enrichment Follow Up: Would anyore like to share a good snack idea or a fast, simple family
dinner recipe? ‘ : .

Topic Introduction: Ask if there are any concerms, questions, or responses regarding the read-
ing in the Participant Notebook. :

Summary of Key Conecepts: Food and Nutrition.
* Feeding Choices
Food Milestones
Favorite Foods
" Reluctant Eaters
Managing Mealtime
Public Dining

* 8 0 9o 3

Topic Questions: Additional questions for the topic are found on the following pages.
My favorite part of feeding my child is. ..
My biggest challenge conceming feeding my child is...
I'was least prepared for. ..
My biggest surprise was...
- I'worry most about...

Break, Snack, Informal Chatting

Closing: Sing a song with the children, if you like. Ask who would like to host or bring snacks

next time.
Next Topic: Sleeping and Crying

Optional Enrichment Activity: Make a note of your family’s sleep patterns for 3 nights in a
row. Are you getting enough sleep? .

Notes
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| Topic 3
Food and Nutrition

Food can evoke emotional issues that last a lifetime. New parents in particular
need positive support for the decisions they make about feeding their babies. This
support can be especially important when a feeding choice of one member differs
Jrom the choices of the majority of the group, or when a choice is not supported

by the important people in the member's life.

Questions: Infants |
Choose 2 or 3 of these questions to help your group discuss the topic.

Are yoﬁ breastfeeding, bottle-feeding, or using a combination of both? What influenced your
choice? How is it working for you? :

I you are breast-feeding, has it come easily for you, or have there been difhicult times? If you
are bottle-feeding, what process did you go through to choose your formula, bottles and nip-

ples?
How long do you plaﬁ to breastfeed or bottle-feed your baby?

Have you introduced a sippy cup?

How do you handle those people who do not support your feeding choice? What do you do
about the unsolicited advice people give you concerning feeding your baby?

What influenced your choice to feed your baby on demand or on a schedule?

How do you manage night feedings?

Have you encountered any challenges related to feeding the baby in a public place?-

How did you or will you imroduce_: solid food? What were the cues that your child was ready?
What was/w111 be your child’s first food? Does your child have a favorite food?

What are some good baby foods that can be made at home, and how do you prepare and store

them? .
Is there any family history of food allergies? Has ybur child had a reaction such as gassiness,
fussiness, or vomiting from any food he or she ate — or you ate?

Do you give your child vitamins or fluoride? Why or why not? How do you get your child to
take them? ‘

Do you allow your baby to play with his or ber food, or do you-control the mess?

Where do you feed the baby? |
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Topic 3
. Food and Nutrition

Food issues can evoke emotions that last a lifetime. The Baby Hui notebook is Jull
- of wonderful information about the nutritional needs of toddlers. However, many
toddlers become less cooperative about food than they were as infants and babies.
While parents should speak with their child’s doctor about concerns regarding nu-
trition and health, they may also find ways of accommodating their own child’s

Jood quirks as the group shaves real life dinner table talk.
Questions: Toddlers
Choose 2 or 3 of these questions;_ to help your group discuss the topic.

Does your child eat regularly scheduled meals, or does he or she eat more frequently throughout
the day? Have you noticed a pattern of when you child appears most hungry or refuses to eat?

On a typical day, what does your child eat? What are hisor her favorite foods?

Does your child enjoy the foods you prepare for him or her? If yes, what Have you done to
make _fo_od attractive? .

How much do you trust your child’s food instincts? Are there foods your child is always al-
lowed to eat? Are there foods you do not allow? (Please epcourage parents to become aware of
foods that are choking hazards such as popcorn, nuts, grapes, and hot dogs).

How do you handle sweets, mgar, juice or what you feel are unhealthy foods?

. Do you give your child vitamins or fluoride? Why or why not? How do you get your child to
take them? ' '

What was your own favorite food as a child? Do you still feel the same about that food as an
adult? Does your child like the same food?

What are your own memories of mealtime as a child?.

Do you feed your child at the table with the entire family, or at a different time or place?

What kind of table mannefs do you expect? How do you teach them?
Do you take your child to restaurants? What is that like?

What are some child-friendly, healthy recipes?
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Topic 3
Food and Nutrition

Food issues can evoke emotions that last a lifetime. Nursing or bottle-feeding an
infant while trying to feed a hungry toddler with an active social life can be a
challenge. Some parents change their views about eating when they have more

than one child.

Questions: Siblings
Choose 2 or 3 of these questions to help your group discuss the topic.

Are you feeding your second child the same way as you fed your first child? Why or why not?
Has your older child wanted to nurse or have a bottle? How did you handle it?

Have you had any eating/feeding challenges since the arrival of your baby?

How do you manage night feedings?

How are you managing meal times with more than one child? Do you feed your children at the -
table with the entire family, or at a different time or place?

Are you breastfeeding, bottle-feeding, or using a combination of both? Was this your first
choice for feeding your baby? How does this work for you? What influenced your choice?

If you are breastfeeding, has it come easily for ybu, or have their been difficult times? If you are
bottle-feeding, what process did you go through to choose your formula, bottles, and nipples?

Is there any family history of food allergies?

- Do your children enjoy the healthier foods you want them to eat? If yes, what have you done to
make those foods attractive? _ a

How do you handle sweets, sugar, juice or what you feel are unhealthy foods?

What kind of table manzers do you expect? How do you teach them?

Do you take your children to restaurants? What is that like?
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Topic 4
Sleeping and Crying
, Sample Agenda
Arrival: Thank everyone for coming.
Optional Icebreaker: See page 28 for suggestions.

Enrichment Follow Up: Would anyone like to share their notes on their family’s sleep patterns
and whether you are getting enough sleep? '

Topic Introduction: Ask if there are any concerns, questions, or responses regarding the read-
ing in the Participant Notebook. ,

Summary of Key Concepts: Slecping and Crying
o Sleeping Schedules .
Night Feeding and Waking
Sleep Deprivation
* Family Bed or Nursery
Naps
Coping with Crying
Tantrums

Topic Questions: Additional questions for the topic are found on the following pages.
My favorite part of putting my child to sleep is... ’
My biggest challenge concerning sleeping or crying is...
I was least prepared for...
My biggest surprise was...
-I worry most about...

Break, Snack, Informal Chatting

Closing: If you’d like sing a song with the children, if you like. Ask who would like to host or
- bring snacks next time. . '

Next Yopic: Development

Optional Enrichment Activity: What is something that you are Jooking forward to sharing
with your child when he or she is older that you and your child can’t do now? ,

Notes
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- Topic 4
Sleeping and Crying |
New parents often feel overwhelmed; exhaustion can intensify those feelings.
Whoever coined the phrase “sleeping like a baby” must not have spent much time
with a baby! Each family must feel comfortable with the decisions they make con-
cerning getting their baby to sleep and meeting their own needs for sleep. To re-
duce the risk of SIDS (Sudden Infant Death Syndrome), the safest position for ba-
bies to sleep is on their backs. ‘ ,

Questions: Infants
Choose 2 or 3 of these questions to help your group discuss the topic.

What is your baby’s nighttime sleep schedule? How did you and your baby arrive at this sched-
ule, and are you comfortable with it? , _

What do you do when your baby wakes at night? If your baby sleéps through the night, was this
soreething you encouraged or did it happen naturally? If your baby wakes often, how does lack

of sleep affect you during the day?
Where does your baby sleep? How does this work for your family?

How do you get your baby to fall asleep during the day? Do you rest or catch up on chores
while the baby naps? ’ ' '

Does your baby have different cries for different needs? Have you ever let your baby cry it
out? How did that feel to you?

What physical responses do you, as a parent, feel when your baby cries?

Is there a time of day when your baby seems to cry the most? What do you do to comfort or
soathe your baby?

Do your responses to your baby’s crying affect him or her? How do you handle your frustra-
tion? - '
Are other people able to comfort your baby, or are you the oniy one who will do?

Does anyone’s baby have colic*? What do you do to cope? Does your partner help you?

(*The AAP identifies colic as regular periods of inconsolable crying, qften accompanied by
screaming. It appears to be caused by abdominal pain; the baby may kave a disiended stom-
ach, pull up and extend his or her legs, and pass gas. The crying can happen around the
clock, but is usually worse in the early evenings. Babies usually outgrow colic by 3 or 4

months.)
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. Topic 4 ,
- Sleeping and Crying

Studies have shown that only 25% of two and three year old children consistently
sleep though the night and that the other 75% awaken at least once each night.
That makes for a lot of tired parents and children! It’s enough to make the parent

of a wakeful toddler want to cry!

Questions: Toddlers |
Choose 2 or 3 of these questions to help your group discuss the topic.

What is your child’s nighttime sléep schedule? How did you and your baby arrive at this sched-
ule, and are you comfortable with it? How do you handlé ni ght waking?

Are there any reasons such as illness, a new developmental milestone,.a new baby in the home,

or a change in routine that might affect your child’s sleep?

Where does your child sleep? How does this choicé of sleeping arrangement work best for your

family?
Does your child have nightmares, night terrors, or sleepwalking incidents?
What is your bedtime routine with your child?

Where and how long does your child nap? Have you noticed a change in napping routines as
your baby has evolved into a toddler? Do you have a naptime ritual?

How does your child behave when tired? Is your child’s crying related to sleep patterns?

~ Does your toddler have different cries for different needs? Does your toddler ever fake crying?
How can you tell the difference? How do you respond to the different type of cries?

Does your child exhibit separation anxiety? How do you respond to it?

Are there times of the day, or certain locations when your toddler cries more often? Are there
times when it is more difficult for you to respond to your child’s crying?
Are there certain things, or people, that always trigger crying in your child?

do you handle tan-

Does your child have tantrums? How do you handle tantrums at home? How
?

trums in public? What is the worst tantrum you and your child have survived
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Topic 4
Sleeping and Crying

Remember when napping when the baby napped was great advice that could actu-
ally be followed? Being sleep deprived makes coping with the demands of two-or
more children a challenge. Parents need to feel comfortable with and supported
Jor the choices they make about family sleeping arrangements.

Questions: Siblings
Choose 2 or 3 of these questions to help your group discuss the topic.

Are you getting any sleep at all? How do you catch up with your own sleep needs?

Do your children have similar sleep or nap schedules, or are they on diﬁ‘erent schedules?

Do you have a problem with one child waking the other?

Bow do you put your children to sleep at night? Where.do your children sleep? Is your partner
comfortable with this sleeping arrangement? How does this work for your family?

Do y.our cﬁl&m have nightmares, night terrors, or sleepwalking incidents?

When-one child is going through a difficult day or stage, how does this affect the rest of the -
family? ' . .
What do you do when both your children are crying at the same time?

How do you handle your frustration?

Does your child have different cries for different needs? Have you ever let your child cry it
out? How did that feel to you?

What physical responses do you feel when your children cry? Is there a time of day when they
seem to cry the most? What do you do to comfort or soothe them?

Do your children exhibit separation anxiety? How do you respond to it?

Are there times of the day, or certain circmnstance_.s that make your children cry more often?
Are there times when it is more difficult for you to respond to the crying?

Do your children have tantrums? How do you handle tantrums at home? How do you handle
tantrums in public? What is the worst tantrum you and your children have survived? _
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Topic 6
- Positive Parenting

Sample Agenda
Arrival: Thank everyone for coming. :

Optional Icebreaker: See page 28 for suggestions.

Enrichment Follow Up: - Would anyone like to share what they discovered in completing tﬁe
Temperamext and Family Fit pages in the Participant Notebook?

Topic Introduction: Ask if there are any concerns, questions, or responses regarding the read-
ing in the Participant Notebook. ‘ :

Summary of Key Concepts: Positive Parenting
Temperament and Family Fit

Discipline and Punishment

How were you raised?

Parentinig Styles and Strategies

Positive Language

Choosing “Battles™

-8 @ 9 o ¢ o

Topic Queéﬁo_ns: Additional questions for the topic are found on the following pages.
- My favorite part of parenting is... .
My biggest parenting challenge is...
I was least prepared for...
My biggest surprise was...
" I worry most about... .
Break, Snack, Informal Chatting
Closing: Sing a song with the children, if you like. Ask who would like to host or bring snacks
next time. '
Next Topic: Play and Language
Optional Enrichment Activity: Share a book, activity or game that you enjoy doing with your
child. .

Note_s
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Topic 6
.Positive Parenting
© Positive Parenting begins at birth. Infants are building relationships of trust and
Your sensitive responses to your baby arve essential. Preparation is the key at this

stage of family life. The better you know your child, the better you can meet his or
her needs. Parents can learn from each other as they exchange ideas about child

rearing.

Questions: Infants and Babies
Choose 2 or 3 of these questions fo help your group discuss the topic.

Do you consider your child’s temperament fairly cooperative or somewhat challenging? Do you
and your child have a fairly good match in temperament?

How was discipline handled in your home growing up? What things are you planning to do that
your parents did? What things will you not do? How was your partner raised?

How does your child express frustration? How do you handle inconsolable moments? Are there
certain times of the day (or month) when it is harder for you to handle frustration? What are

some ideas for making these times easier?

Does your partner agree with you on how to best deal with frustrating moments? Do the other
important people in your life, extended family, friends, or childcare providers agree with your

child rearing practices?

What are some positive words or actions to use with infants to soothe or encourage them?

Can you spoil a baby?
It is natural to look ahead and plan strategies for dealing with toddlers. Be prepared to learn
from your child and your experiences.

Overall, do you see yourself becoming a-somewhat strict or fairly lenient parent? How does this
fit with your child’s temperament? Are you prepared to make adjustments to your parenting

plans? _ :
Choose your battles wisely. What “battles™ will you choose concerning your child’s behavior?
What things do you see yourself allowing?

Have you read ai:ty parenting books on child guidance that you recommend?
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Topic 6
Positive Parenting

Children need abundant love and clear guidelines as they develop into independ-
ent people. The Baby Hui encourages parents to respect their children’s feelings
and abilities. Seeing the world through our children’s eyes helps us to have devel-
opmentally appropriate expectations about their behavior. Parents can learn Jrom
each other as they exchange ideas about handling discipline issues.

Question: Toddlers

Choose 2 or 3 of these questions to help your group discuss the topic. -

In the spectrum of challenging to cooperative how do you see your child? Do you and your

child have a fairly good match in temperament? If not, how can you accommodate your child’s

temperament while respecting your own needs? _

How do you handle your child’s growing need to do things independently? How does your

child handle frustration? How do you handle frustration? Are there certain times of the day (or

month) when it is harder for you to handle frustration? What are some ideas for making these
times easier? '

How was discipline handled in your home growing up? Can you remember a specific time you

were punished? What was the penalty and do you remember your crime? What did you leam
-from it? What role does your history play in your child rearing philosophy today? What things

do you do that your parents did? What do you do differently? :

Do you have any ongoing concerns about your child’s challenging behavior? Exarhples: un-
ning into the street, refusing to wear clothes, biting, or hitting. :

» Is anyone else in the group facing the same challenge? What are the ways you are handling
the situation? ' - , :

» What physical or developmental reasons might be causing your child’s behavior? (Example:

_Biting sometimes occurs when a child is teething or lacks the vocabulary to express frustra-
tion. Physical sensitivities can cause physical discomfort which might lead to acting out).

» What changes can you make in your home environment that might support your child’s in-
dependence or protect him from harm? (Example: If a child opens the door at home and
runs into the yard, putting a lock above the child’s reach is changing the environment.)

e Children respond well to choices. What are some acceptable choices you can offer your
child to encourage their cooperation? (Example: When crossing the street the child might be
offered the choice of holding hands or being carried.)

What positive language can you use to encourage positive behavior? (Example: “Please
walk!” versus “Don’t run!™) ‘ _ .
Choose your “battles™ wisely. What “battles” do you choose concerning your child’s behavior?
What battles do you avoid? Overall, do you consider yourself somewhat strict or fairly lenient?
How does this fit with your child’s temperament? : '
Do the other important people in your life, friends and family, agree with your child rearing.
practices? How do you handle criticism or lack of support? :
" Have you read any parenting books on child guidance that you recommend?
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Topic 6
Positive Parenting

Each person is unique. Parents may find that guidance they use with one child
may not work as well with their other children. Parents may find that their chil-

dren’s responses to guidance change as the children mature.

" Question: Siblings

Choose 2 or 3 of these guestions to help your group discuss the topic. -
Are your children similar or different in temperament?

Has your parentihg style changed since having another baby?

How do you handle your child’s growing need to do things independently? How does your
child handie frustration? ‘

How do you handle frustration? Are there certain times of the day (or month) when it is harder
for you to handle frustration? What are some ideas for making these times easier?

Does your partner agree with you on how to best deal with frustrating moments? Do the other

important people in your life, extended family, friends, or childcare providers agree with your
child rearing practices? - : ,

Does your older child have any behavior issues that you see as being related to having another
child in the house? .

What can you do to encourage the older child to act lovingly to the baby?

How was discipline handled in your home growing up? What role does your history play in
your child rearing philosophy today? What things do you do that your parents did? What things

don’t you do?

Choose your battles wisely. What are the “battles” you choose conceming your child’s behav-
lor? What things do you allow? Overall, do you consider yourself somewhat strict or fairly leni-

ent? How does this fit with your child’s temperament? -

Have your ideas changed about which issues are important now that you have another child?

What is youf biggest behavior struggle with two or more children?

Have you read any parenting books on child guidance and siblings that you recommend?
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“Statewide toll-free (2%% ours). .
: isis Line (24 hours) e

The Paren
Cali us for information on child behavior, chil
and community resources

Monday - Friday 8:00 a.m. - 6:00 p.m. '
Oahu............... 526-1222 Neighbor Islands . ... .»

Linda Lingle, Governor | Chiyome Fukino, M.D., Director of Health
Funded by: Hawai'i Department of Health, Maternal and
Child Health Branch (808) 733-4054

** We provide access to our activities without regard to race, colar, national origin (including languags), age,
sex, religion or disability. Write or call cur Alfirmative Action Officer at Box 3378, Honolule, HI 96801-3378 or
at (B08) 586-4616 {voice) within 180 days of a preblem.

For additional copies, please call The Parent Line Distribution Center 593-0437

or visit our website at http:/[www.thegarentline.org Revised 1/07
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Child Welfare / Protective Services
O ahu (24 hours)
Neighbor Islands (24 hours) . .. .... toll-free 1

Child Help USA
Child abuse hotline (24 hours) ... .....

Domestic Violence Drop-in Centers (PACT

. Pu’uhonua Crisis Counseling. . ... ...

" Ohia Shelter 24 hr. hothne .........

Ameriéén Red t:gng 3
(Infant CPR classes// bahysitiertraining) . ... ...

(DOH) :
N O Oahu........ L ERREEERS L,

Maui, Lana'l & Moloka'i . o 38air. . ...,
Breastieeding Services of M L
U.S. Consumer Products Safe

Hotline:..............

Honolulu Field Office (to repor

products & for “recall” mIormat f
Family Planning Information Lirli

Oahu...................

Neighber lslands ... .. ..... .

Planned Parenthood (Honolulu clini . 589-1149
Hawai'i Mothers Milk Inc. (Info. on breastfeeding) . . . .948-1723
Keiki Injury Prevention Coalition

(Miscellaneous safetyinfo.) . . ............... . .537-9200
Kids Health Insurance Hotline - HI Covering Kids (Free/low-

cost healthcare for children) AUW Statewide toll-iree . . . 2-1-1

Kona LactationCenter................... .. ... 322-4482
La Leche League .
L - 1 T 254-5496
Hilo-938-5090 .............iivunnnnn Kona - 325-3055
LU o T 826-6467
Med-QUEST (Low income health insurance)

[0 )7 587-3521
Kapolai ..o e e i e 692-7364
Hilo-933-0339 .. ........c.ctvvinnn. Kona - 327-4570

SR 1+ 11 - N 241-3575
) ~ Maui - 243-5780/1-800-894-5755 ... . .. Moloka'i - 553-1758
B N O . 565-7102

MothersCare (Free pregnancy rescurces)

L0 - o 1 535-7088

Neighbor Istands . . .. ... ... ... .. ... 1-800-772-3020

National Lead Information Center
(Information on childhood lead polsoning]) . . .
Public Heaith Nursing Branch

Q' ahu:

1-800-424-5323

............................... 586-4620

.................................. 453-6190
................ 733-9220

...... 832-5757
675-0073

e e 233-5450

Parent-Child Interactnon
Kahuku, Punalu'u, Hau'ula (Na Kam
Parent-Child Interactive Play Morning

O'ahu (TIFFE) . .

Hilo (TIFFE} - 961-5166

Kauva'i (TIFFE) . .

Maui (TIFFE) - 280-3431 . ... .. .. L
IN PEACE - Keiki Steps

West Hawai'i - 322-1500
................ 241-3387

..... 984-8260
..... 553-3663

e 585-7114

..... £86-8175

EEREPER 1-888-820-6425

................. .

(T

mation) . . 572-5237

‘ACTI\-’iTl ES

. 839-1988

awai'i - 325-3864

. .246-0622
... . 2429232
.1-800-488-4145

. .237-8500

..... 596-8433
FFE) - 323-3305
..... 632-2114
FFE) - 565-8010

Oaht. .. e e 620-9043

Biglsland .. ... it i e 640-0881
Preschool Open Doors {DHS} (Preschool subsidies) '

0 - | 587-5254

Neighborlslands . . .................... 1-800-746-5620



N

r

Tiny Tots Program (Dept. of Parks and Rec., ages 3-5 yrs.)

Hawai'i Kaito MeCully .. ...........vieenuis, 973-7250
MakikitoAiea.......... ... iiiat, 522-7070
Pear! City to Wai'anae and Wahiawa . ... ........ '

WailaluatoWaimanalo . ...................

Child & Fami
O'ahy ..

activities
Oahu. ..
Families For R.E:
Leeward......

)F Maui............

/Family Centers
Kahalu'u (Key Project)
Kaneche (PACT). ... .. 0 plnisds 0 ..,
Kuhio Park Terrace (PACT) sl Do i, L. .. :

Big Island:

Kaua'i
Hanalel Community Center 3
Kapa'a (Hale Ho'omalu) .
Waimea {Nana’s House) . . .

Mofoka'i .. ................

Family Peace Center (PACT)

{Domestic violence Intervention for victims, batterers

and child witnesses)

OahU. .o e 832-0855

Mati ..o e 244-2330

Good Beginnings Alliance

{Parents and community councils supporting famities

with young chiidren)

OahU . . e e e 531-5502
Hawai'l. ..o et ... B887-1228
Kaua'i. ... e e e 832-2114
Maul. ... e 242-1608

Healthy Start
intake and screening for children up to one year.
(Provides home-visiting and early intervention services)

Oahu . . e e 566-4141
OMS Club (Support / activities for stay-at-home moms & keiki)

Windward . ... i, 261-3219

Waipahu /Alea . . .. .. . 455-5127

Leeward............. e B74-D187

Neighborhood Place -
Kalibi......oooo i e,

Big Island: Kona - 331-8777 ... ........
Maui: Wailuku, .. ..... ... o

{Informat:on for parents of children wnth sp
birth to under three years of age M-F 8:30

Neighbor Islands. . ...............
Jewish Community Services

{Crisis intervention for Jewish families)
Preschaol Developmental Screening Pr

(DOH) forages 3-5yrs .. .. ... ouvun.

Prevent Child Abuse Hawalii (Info / advocacy)

....... 841-6177
....... 696-4598
. .Puna - 965-5550
........ 8B8-0700

....... . 235-0488

........ 934-9552
........ 249-8471

....... 535-1314

Waimea - 885-7040

245-8859
2429774
560-5393

847-1302
....... 935-9381
....... 329-7336
...245-1873
.. .242-8888

. 553-5369

. 487-3845

. .841-2245

i needs from
- 3:00 prn)
. . .594-0066

...... 832-5675
...... 951-0200



o

Special Parent Information Network (SPIN)
{For families of children with disabilities)
Cahu. ... 586-8126

Neighbor Islands . . . Call the island's exchange number -

) then 6-8126:;

T Biglsland ..o 974- 4000

Kauai. . .oooo i e

Military Once Source {Info
Armed Services YMCA £
(Play mornings, childbirth
Hefemano / lroquois Pt. / Schi
Kaneohe..............,
Pearl Harbor / Aliamanu / Ft.
Welcome Baby Program . . .
Army Public Health Nursing
Tripler - 433-6834 ... .. ...
Family Service / Support
(Support services and parenting
Life Skills Support Flight . .. ... 448-0175
Airman and Family Readiness Flaght ............ 449-0300
Army Community Service

Ft. Shafter-438-9285...........,. Schofield - 655-4227 -
Coast Guard Family Resource Specialist. . ....... 842-2089
Joint New Parent Support (Tripler). . ............ 433-4864
Kaneche MCBH New Parent Support. . ....... ... 257-8803
Navy/Marine Corps Relief Nurse (Home visits to Navy and

Marine families with newbom bables}. .. . ...... 423-1314

Pear| Harbor Fleet and Family Support Center . . ... 474-1999

.
L
S

_Bilingual Access Line

(Interpreters) . . .o vi vt e e e 526-9724
Catholic Charities Hawait. . ... ............... .. 528-5233

Kalihi-Palama Health Cenier

Low-cost medical, pediatric, family planning

&socialservices. . ....... ... ... .. . ... 848-1438

Dental & Optomelry services. . ... ... ......... 845-0686
Pacific Gateway Center (Immigrant Center)
Chinese, llocano, Korean, Laotian, Samoan, Spanish, Thal,
Tagalog, Tongan, Vietnamese, Visayan, Micronesian,
Cambodian, French, Pohnpei, Japanese, Kosraen,
Marshallese, Pangasinan, Burmese.-............ 845-3918

No addz damagen you maipapan
ket ugall pa, umawag kayo koma

A2 cobolg
A SEUAE
ded 508

dbegmnmgs.org
.honolulupd.org
jury prevention)
patchhawaii.org

. e e hit
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