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Joint Spec. Com. Rep. No. 1
The Joint Legislative Investigating Committee created and by Senate Concurrent Resolution No. 18, S.D. 1, H.D. 1, entitled:

"ESTABLISHING A JOINT LEGISLATIVE INVESTIGATING COMMITTEE TO OVERSEE THE INVESTIGATION OF THE
DEPARTMENT OF BUDGET AND FINANCE'S HANDLING OF THE STATE'S INVESTMENT IN STUDENT LOAN AUCTION RATE
SECURITIES,"

begs leave to report as follows:
BACKGROUND

The need for this Joint Legislative Investigating Committee (Committee) arose from the State's purchase of $1,100,000,000 in student loan
auction rate securities (SLARS) from Salomon Smith Barney, representing nearly 25 percent of the State's total investment in securities. Due to the financial
collapse of the securities market, the assets have been frozen, leaving the State unable to utilize the $1,100,000,000 in SLARS. As a result, the Auditor
required the State to revalue the SLARS at $114,000,000 less than the amount that the State actually paid, and other subsequent revaluations of the SLARS
have estimated the loss at $254,000,000. It has been asserted by the Auditor in the Auditor's Financial Examination of the Department of Budget and
Finance, Report No. 10-03, dated March 2010, that a portion of the SLARS was purchased in violation of state laws that specify the maximum period of
maturity and the minimum financial rating for state investment purchases. In this respect, the Auditor's overall conclusion was that the Department of
Budget and Finance's lack of leadership and accountability puts the State's funds at risk. There has been widespread disagreement between the Auditor, the
Director of Finance, and the Administration regarding the legality and fiscal integrity of the SLARS investments.

In response, the Legislature adopted Senate Concurrent Resolution No. 18, S.D. 1, H.D. 1, which tasks your Committee with:

(1) Overseeing the investigation of the Department of Budget and Finance's handling of the State's investment in student loan auction rate
securities; and

2) Assisting the independent attorney in charge of the investigation by holding meetings and hearings as requested, receiving all
information from the investigation, and submitting a final report to the Legislature.

COMMITTEE MEMBERSHIP, PROCEEDINGS, AND WORK

Pursuant to Senate Concurrent Resolution No. 18, S.D. 1, H.D. 1, your Committee comprised six members, including Senators Donna Mercado
Kim, Shan S. Tsutsui, and Sam Slom; and Representatives Marcus R. Oshiro, James K. Tokioka, and Gene Ward.

Your Committee met in one hearing on Monday, October 11, 2010. At this hearing, your Committee laid the organizational and procedural
ground work for further hearings, including adopting committee rules and designating Senator Donna Mercado Kim and Representative Marcus R. Oshiro as
the Committee's co-chairs.

Pursuant to your Committee's recommendation at the hearing co-chairs Kim and Oshiro submitted a letter, dated October 12, 2010, to the
Attorney General inquiring whether litigation regarding the State's SLARS had been undertaken by the State, and, if not, whether such litigation is
reasonably likely.

By letter also dated October 12, 2010, the Attorney General informed your Committee that litigation had not been undertaken. The Attorney
General also stated that he had been engaged for some months in settlement negotiations with Citigroup Inc., Citigroup Global Markets Inc., and Citigroup
Global Markets Holdings Inc. concerning the settlement of claims that could be asserted by the State. Additionally, the Attorney General informed your
Committee that it was his belief that "it is more likely than not that these negotiations will result in a settlement (which will mean there will be no litigation),
there is no certainty that such a settlement will occur, and I believe there is more than a possibility that such settlement will not occur. I also believe that if
such a settlement does not occur, there will unquestionably be litigation against CITL." Based on the foregoing, the Attorney General concluded that
litigation regarding the State's SLARS is reasonably likely.

SETTLEMENT AGREEMENT BETWEEN THE STATE
AND CITIGROUP GLOBAL MARKETS, INC.

By letter dated November 23, 2010, the Attorney General informed your Committee that a settlement agreement had been reached that day
between the State and Citigroup Global Markets, Inc. (CGMI). A copy of the settlement agreement was provided to your Committee and it is attached
hereto.

According to the Attorney General's summarization of the settlement agreement, the principal terms of the agreement are as follows:

(€8] In June 2015, the State will have the option to require CGMI to purchase some or all of the State's remaining auction rate securities
portfolio at par value, as well as to have CGMI make up the difference between the liquidation price and par value on any of the
State's auction rate securities which have been previously involuntarily liquidated below par value. This means that the State's
taxpayers will lose no principal on any of the State's auction rate securities investments;

2) Starting in July 2012, the State will have the ability to obtain interim liquidity on its auction rate securities portfolio of up to $150
million worth of the securities, at market value, with the difference between that market value and par value to be paid by CGMI by
July 2015; and

3) The State releases potential claims against CGMI and any affiliated entities and individuals in connection with the State's investments
in auction rate securities, and CGMI admits no wrongdoing.
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In his media statement, attached to his November 23, 2010 letter, the Attorney General stated his belief that "this settlement is in the best interests
of the State, and provides substantial value to the State. The State will essentially get back what it paid for these securities, plus interest collected on them.
The alternative — lengthy, expensive litigation — would have provided no certainty, and might, in the end, have been unsuccessful. Bottom line—taxpayers
will not lose out on the principal value of these securities, and that is a good result for Hawaii and its citizens."

FINDINGS AND RECOMMENDATIONS OF THE JOINT LEGISLATIVE INVESTIGATING COMMITTEE

Your Joint Legislative Investigating Committee finds that the State's investment in the auction rate securities was fiscally imprudent, based on the
Auditor's Report No. 10-03, which stated in pertinent part:

Our examination revealed a lack of proper leadership and accountability in the Department of Budget and Finance and resulting deficiencies in its execution
of statutorily mandated fiscal responsibilities. We found that the department is not efficiently and effectively managing the State's $3.8 billion treasury. Its
investment policy, which is meant to delineate investment procedures and requirements, has neither been formally updated since 1999, nor reviewed in detail
since 2002. Management of state cash and investments is governed by the 1999 policy and general statutory guidance and is carried out via informal,
manual procedures that increase risk and hamper efficiency. Neither the director of finance nor the Financial Administration Division (FAD) administrator
has exercised proper oversight of investment decisions and activities.

As a result, the state treasury now holds approximately $1 billion of illiquid auction-rate securities (ARS). We found that the department significantly
increased ARS holdings to more than $1 billion in FY2008, shortly before the ARS market froze. Although the investment policy states that yield is of
secondary importance to safety and liquidity, we found the department continued investing in ARS primarily based on their high yields, which generally
indicate greater risk. However, the department did not perform a risk assessment or cost-benefit analysis prior to purchase, nor did it obtain and review the
securities' offering documents that disclose related risks.

Your Joint Legislative Investigating Committee recommends that the State recover its principal investments from CGMI and related entities.
Additionally, your Committee has continuing concerns over the management and supervision of state funds and investments by the Department of Budget
and Finance. Your Committee recommends that the Legislature further review the Department's management and supervision of the State's funds and
investments.

Respectfully submitted on behalf of the members of the Joint Legislative Investigating Committee, Marcus R. Oshiro, Co-Chair, Donna Mercado
Kim, Co-Chair
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Appendix A

S.C.R. 18 SD1 HD1 (2010)

THE SENATE 18
TWENTY-FIFTH LEGISLATURE, 2010 S . C . R . N O . SD.1
STATE OF HAWAII " HD.1

SENATE CONCURRENT
RESOLUTION

ESTABLISHING A JOINT LEGISLATIVE INVESTIGATING COMMITTEE TO
OVERSEE THE INVESTIGATION OF THE DEPARTMENT OF BUDGET AND
FINANCE'S HANDLING OF THE STATE'S INVESTMENT IN STUDENT
LOAN AUCTION RATE SECURITIES.

WHEREAS, the State of Hawaii is currently in the midst of
an economic recession, whereby every dollar in the State's
budget would help the State maintain essential services and
reduce its budget deficit; and

WHEREAS, the State previously purchased $1,100,000,000 in
student loan auction rate securities (SLARS) from Salomon Smith
Barney, representing nearly 25 percent of the State's total
investment in securities; and

WHEREAS, due to the financial collapse of the securities
market, the assets have been frozen and the State is unable to
utilize the $1,100,000,000 in SLARS; and

WHEREAS, six months ago, the Auditor required the State to
revalue the SLARS at $114,000,000 less than the amount that the
State actually paid, and other subsequent revaluations of the
SLARS have estimated the lose at $254,000,000; and

WHEREAS, it has been asserted by the Auditor that a portion
of the SLARS was purchased in violation of state laws that
specify the maximum period of maturity and the minimum financial
rating that state investment purchases must have; and

WHEREAS, a secondary market reportedly exists for the State
to sell the SLARS at a discount; and

SCR18 HD1 HMS 2010-3258
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WHEREAS, the Auditor issued a report citing several
inadequacies, failures in oversight, and legal vioclations in the
purchase of SLARS by Department of Budget and Finance (B&F)
officials; and

WHEREAS, there has been widespread disagreement between the
Auditor, the Director of Finance, and the Administration
regarding the legality and fiscal integrity of the SLARS
investments; and

WHEREAS, a joint legislative investigating committee would
help to provide answers to questions surrounding the SLARS
investments and help to clear the record between the Auditor's
assertions and B&F's legal obligations; and

WHEREAS,' section 21-3, Hawaii Revised Statutes (HRS),
authorizes the establishment of a legislative investigating
committee by resolution, and Rule 14(3) of the Rules of the
Senate and Rule 14 of the Rules of the House of Representatives
allow for the establishment of special committees; now,
therefore,

BE IT RESOLVED by the Senate of the Twenty-fifth
Legislature of the State of Hawaii, Regular Session of 2010, the
House of Representatives concurring, that:

(1) The Legislature hereby jointly establishes a joint
legislative investigating committee (investigating
committee) pursuant to chapter 21, HRS, to oversee the
investigation of B&F's handling of the State's
investment in student loan auction rate securities;

(2) The purpose and the duties of the investigating
committee and the subject matter and scope of its
investigatory authority shall be to assist the
independent attorney in charge of the investigation by
holding meetings and hearings as requested, receiving
21l information from the investigation, and submitting
a final report to the Legislature;

{3) The investigating committee shall have every power and
function allowed to an investigating committee under
the law, including without limitation the power to:

SCR18 HD1 HMS 2010-3258
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H.D.1

(A) Adopt rules for the conduct of its proceedings;

(B) 1Issue subpoenas requiring the attendance and
testimony of witnesses and subpoenas duces tecum
requiring the production of bocks, documents,
records, papers, or other evidence in any matter
pending before the investigating committee;

(C) Hold hearings apprcpriate for the performance of
its duties, at such times and places as the
committee determines;

(D) Administer oaths and affirmations to witnesses at
hearings of the investigating committee;

(E}) Repert or certify instances of contempt as
provided in section 21-14, HRS;

(F) Determine the means by which a record shall be
made of its proceedings in which testimony or
other evidence is demanded or adduced;

(G) Provide for the submission, by a witness's own
counsel and counsel for another individual or
entity about whom the witness has devoted
substantial or important portions of the
witness's testimony, of written questicns to be
asked of the witness by the chair; and

(H) Exercise all other powers specified under chapter
21, HRS, with respect to an investigating
committee;

(4) The investigating committee shall consist of six
members, composed of one budget chair from the Senate,
one budget chair from the House of Representatives,
one majority member from the Senate who shall be
appointed by the Senate President, one majority member
from the House of Representatives who shall be
appointed by the Speaker of the House of
Representatives, one minority member from the Senate
who shall be appointed by the Senate President, and
one minority member from the House of Representatives

1679
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Page 4 18
S.C.R. NO. s
HD. 1
1 who shall be appointed by the Speaker of the House of
2 Representatives; and
3 5
4 {(5) Prior to issuing any subpoena for the testimony of any
5 witness, or to calling any witness, the investigating
6 committee shall determine whether litigation regarding
7 the State's SLARS has been undertaken by the State,
8 and, if not, shall inquire in writing of the Attorney q d' B
9 General whether such litigation is reasonably likely; ppen lx
10 and if such litigation has been undertaken or if the
11 Attorney General indicates it is reasonably likely, no
12 such subpoena shall issue and no witness examined
13 prior to the investigating committee receiving the
14 written view of the Attorney General as to whether
15 examination of such witness could materially harm the
16 8tate's interests in such litigaticn; and if the
17 written view of the Attorney General is in the .
18 atfiraativa, no subposaa shall issts and mo Senate Appointment Letter
19 examination of such witness shall take place absent
2 the affirmative vote of four members of the dated August 16. 2010
21 investigating committee to issue such subpoena and ?
2 conduct such examination;
23
24  and
25
26 BE IT FURTHER RESOLVED that the Senate President and the
27 Speaker of the House of Representatives, from time to time, may
28 refer to the investigating committee specific matters that are
29 within the scope of the investigating committee's jurisdiction,
30 and that the investigating committee shall work in cooperation
31 with the President and the Speaker for the purposes stated in
32 this Concurrent Resolution; and
33
M BE IT FURTHER RESOLVED that the investigating committee
35 shall submit its findings and recommendations to the Legislature
3 no later than 20 days prior tc the convening of the Regular
37 Session of 2011 and shall dissolve upcn submission of its
38 report; and
39
40 BE IT FURTHER RESOLVED that certified copies of this
41 Concurrent Resolution be transmitted to the Governor, President
42 of the Senate, Speaker of the House of Representatives, Director
43 of Finance, Attorney General, and the Auditor.

CR18 HD1 HMS 2010-3258 .
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®ffice of the Jresident

[This section intentionally left blank.]

The Senate
State of Hawaii
State Capitol

Honolub, Hafaii August 16, 2010

The Honorable Calvin K.Y. Say
Speaker of the House

State Capitol, Rm. 431
Honolulu, HI 96813

Dear Speaker Say:
Pursuant to S.C.R. No. 18, 5.D. 1, H.D. 1, adopted by the 2010 Legislature, | hereby appoint the

following Senate members to the joint to oversee the
investigation of B&F's handling of the State's investment in student loan auction rate securities:

Senator Donna Mercado Kim, budget chair
Senator Shan Tsutsui, majority member
Senator Sam Slom, minority member

Thank you for your attention ta this matter.

Sincerely,

Senate President

C: Senator Donna Mercado Kim
Senator Shan Tsutsui
Senator Sam Slom
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Appendix C

House Appointment Letter
dated June 25, 2010

CALVIN K. SAY 'HOUSE OF REPRESENTATIVES
Staxn
STATE OF HAWAN
STATE CAPTTOL
j, HAWAS 96813
June 25, 2010
MEMORANDUM
TO: Representative Marcus R. Oshiro
Representative James Kunane Tokioka
Representative Gene Ward
FROM:  Speaker CalvinK.Y. Say Li'n\
RE: SCR 18 SD1 HD1 INVESTIGATIVE COMMITTEE

lebudvludumllmlppomﬁnzyoutoﬂw joint legislative investigative committee

by Senate No. 18, Senate Draft 1, House Draft 1. The
pumuﬁWshvawmmumlsmthemnmofBW&?ms
handling of the State's investment in student loan auction rate securities.

1 am certain that you will provide ingful to the i work. If you have
myquemom.plnmdomthmmcmmnnml‘akﬂnunfmymﬁ Thank you very

cc:  Senate President Colleen Hanabusa

Appendix D

Letter dated October 12, 2010,
to Attorney General Mark Bennett
from Co-Chairs Kim and Oshiro

Re: Student Loan Auction Rate Securities;

Legal Actions

The Legisiature

TATE GAPITOL
HONOLULU, HAWAII 86813

October 12, 2010

Mr. Mark J. Bennett
Attomney General

Hale Auhau

425 Queen Street
Honolulu, Hawaii 96813

Dear Mr. Bennett:

Re: Student Loan Auction Rate Securities; Legal Actions

As you are aware, Senate Concurrent Resoluﬂun No 18 S.D. 1, H.D. 1 (2010) (the
Resolution) d a joint I committee (investigating
committee) pursuant to chapter 21, Hawaii Revlssd Statutes (HRS), to oversee the
investigation of the Department of Budget and Finance's (B&F) handling of the State's
investment in student loan auction rate securities (SLARS). The purpose of the
investigating committee is to oversee the investigation of the handling of the State's
investment in the SLARS, and to assist the independent attorney in charge of the
investigation by holding meellngs and hearings as requested, ~among other things. The
Resolution requires the ir fo 1 whether your office is
investigating issues and claims relatlng to the States investment in SLARS and if
litigation is reasonably likely.

A i this letter rep the s official inquiry to you
pursuant to the Resolution regarding whemerlitlgatlon regarding the State's SLARS has
been undertaken by the State. If not, is such litigation by your office reasonably likely?
Additionally, if litigation has been commenced or is reasonably likely, please provide a
list of all persons or parties against whom litigation has been or likely will be initiated,
specifically including but not limited to any employee or officer of, or person or entity
affiliated with, B&F.

We appreciate your prompt response to this matter.

Sincerely,

onna Mercado Kim Marcus R. Oshiro

Co-Chair, Investigating Committee Co-Chair, Investigating Committee
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Appendix E

Letter dated October 12, 2010,
to Co-Chairs Kim and Oshiro
from Attorney General Mark Bennett

Re: Student Loan Auction Rate Securities;
Legal Actions

LINDA LINGLE MARK J. BENNETT
GOVEROR. 'ATTORMNEY GENERAL
RUSSELL A. SUZUKI
STATE OF HAWAl FIRSTDEPUTY ATTORNEY GENERAL

DEPARTMENT OF THE ATTORNEY GENERAL
4
HonoLuLu, Hawa 96813
(308) 586-1500

October 12, 2010

The Honorable Donna Mercado Kim
Co-Chair, Investigating Committee
State Capitol, Room 210

415 S. Beretania Street

Honolulu, Hawaii 96813

The Honorable Marcus R. Oshirc
Co-Chair, Investigating Committee
State Capitol, Room 306

415 8. Beretania Street

Honolulu, Hawaii 96813

Dear Co-Chairs Kim and Oshiro:

I am in receipt of your letter dated October 12, 2010
and respond as set out below.

. You first ask whether "litigation regarding the
State's SLARS [student auction rate securities] has been
undertaken by the State." The answer is "No."

You then ask: "If not, is such litigation by your
office reasonably likely?" The term "reasonably likely" is not
defined in your letter or in Senate Concurrent Resolution No.
18, S.D. 1, H.D. 1 (2010} and can have different meanings in
different contexts. I believe an appropriate (and often used)
definition is the SEC's in connection with Section 307 of the
Sarbanes-Oxley Act ¢f 2002. In that context, the SEC has stated
that "reasonably likely" means "more than a mere possibility,
but it need not be 'more likely than not.'" SEC Final Rule:
Implementation of Standards of Professional Conduct for
Attorneys, 17 CFR Part 205 (Release Nos. 33-8185; 34-47276; IC-
25919; File No. S7-45-02), text accompanying note 50. See also,
Boyden v. California, 494 U.S. 370, 380 (1990) ("reasonable
likelihood” does not require a showing of "more likely than not"
but does require a showing of more than "only a possibility").

The Honorable Donna Mercado Kim
Co-Chair, Investigating Committee
The Honorable Marcus R. Oshiro
Co-Chair, Investigating Committee
Octcber 12, 2010

Page 2

This is the definition I will employ in responding to your
question.

I have been engaged for some months in settlement
negotiations with Citigroup Inc., Citigroup Global Markets Inc.,
and Citigroup Global Markets Holdings Inc. (including regarding
persons and entities for whose acticns these three entities
would or could be legally responsible) (collectively "CITI").
These discussions concern settlement of claims that could be
asserted by the State regarding the State's SLARS. While it is
my belief that it is more likely than not that these
negotiaticns will result in a settlement (which will mean there
will be nc litigation), there is no certainty that such a
settlement will occur, and T believe there is more than a
possibility that such settlement will not cccur. I also believe
that if such a settlement does not occur, there will
unguestionably be litigation against CITI. Thus, based on the
definition of "reasonably likely" discussed above, I believe
litigation regarding the State's SLARS is reasonably likely, and
thus respond to your guestion in the affirmative.

The persons or parties against whom litigation would
likely be initiated if there is no settlement with CITI, would
be CITI, that is, some or all of the three entities specifically
listed above, including based upon the conduct of persons and
entities for whose actions those three entities would or could
be legally responsible.®

Please write me if you have further questions.

Very truly yours, xﬂ

Mark J. nnett
Attorney General

* It is possible, but not likely, that there could be other
defendants in SLARS litigation initiated by my office.

The Honorable Donna Mercado Kim
Co-Chair, Investigating Committee
The Honorable Marcus R. Oshiro
Co-Chair, Investigating Committee
October 12, 2010

Page 3

ce: Senator Shan §. Tsutsui
Senator Sam Slom
Representative James K. Tokioka
Representative Gene Ward
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Appendix F

Letter dated November 23, 2010,
to Co-Chairs Kim and Oshiro
from Attorney General Mark Bennett

Re: Settlement Agreement; News Release

LINDA LINGLE MARK J. BENNETT
‘GoveRnor 'ATTORNEY GENERAL
RUSSELL A, SUZUKI
STATE OF HAWAII FIRST DEPUTY ATTORNEY GENERAL

DEPARTMENT OF THE ATTORNEY GENERAL
426 QUEEN STREET

Honoxuuy, Hawar 96813
(808) 5881500

November 23 2010

The Honorable Donna Mercado Kim
Co-Chair Investigative Committee
State Capitol, Room 210
415 S. Beretania Street
Honolulu, Hawaii 96813

The Honorable Marcus R. Oshiroc
Co-Chair Investigative Committee
State Capitol, Room 306

415 S. Beretania Street
Honolulu, Hawaii 96813

Dear Ce-Chairs Kim and Oshiro,

Enclosed is a copy of the Settlement Agreement the
State today signed with Citigroup Global Markets, Inc (CGMI),
the Guarantee of CGMI's obligations by its parent Citigroup,
Inc., and the media statement I issued today regarding the
Agreement . °

Very truly yours,

Attorney General
Enclosure

cc: Senator Shan Tsutsui
Senator Sam Slom
Representative James Tokicka
Representative Gene Ward

DEPARTMENT OF THE ATTORNEY GENERAL

News Release

LINDA LINGLE
GOVERNOR
Mark J. Bennet, Attormey General
Phone:  (808) 586-1500
Fax: (808) 586-1239
For immediate release: November 23, 2010 News Release 2010-26

STATE OF HAWAII AND CITIGROUP GLOBAL MARKETS, INC. REACH RESOLUTION
CONCERNING STATE’S PURCHASE OF AUCTION RATE SECURITIES

HONOLULU - Hawaii Attorney General Mark Bennett and Citigroup Global Markets Inc.
(Citi) announced today that the State of Hawaii and Citi have reached a resolution
conceming the State’s purchase of auction rate securities.

The State currently owns approximately $889 million in such securities, which were the
subject of auction failures beginning in 2008. The State is currently eaming interest on
these securities, but the market value of the State's portfolio has significantly
decreased. The State has already liquidated approximately $200 million worth of
securities at par value since February 2008,

The attached agreement (which the State and Citi have been negotiating for several
months since developing basic deal parameters in July), principally provides:

1) In June 2015, the State will have the option to require Citi to purchase some or all of
the State's remaining auction rate securities portfolio at par as well as to have Citi make
up the difference between liquidation price and par on any of the State's auction rate
securities which have been previously involuntarily liquidated below par, which means
the State's taxpayers will lose no principal on any of the State's auction rate securities
investments.

2) Starting in July 2012, the State will have the ability to obtain interim liquidity on its
auction rate securities portfolio of up to $150 million worth of the securities, at market
value, with the difference between that market value and par paid by Citi in July 2015.

3) The State has released potential claims against Citi and any affiliated entities or
individuals in connection with its investments in auction rate securities, and Citi admits
no wrongdoing.

399544_1.00C (more)

News Release 2010-26

State of Hawaii and Citigroup Global Markets, Inc. Reach Resolution
Concerning State'’s Purchase of Auction Rate Securities

Page 2 of 2

Attorney General Bennett stated: “These negotiations have been complex and difficult,
but from the beginning the State and Citi worked hard to find a resolution. |believe this
seftiement is in the best interests of the State, and provides substantial value to the
State. The State will essentially get back what it paid for these securities, plus interest
collected on them. The alternative—lengthy, expensive litigation—would have provided
no certainty, and might, in the end, have been unsuccessful. Bottom line—taxpayers
will not lose out on the principal value of these securities, and that is a good result for
Hawail and its citizens. | would like to commend Citi for this agreement, for the way it
has approached this matter, and for its good faith efforts to resolve this issue.”

Georgina Kawamura, Director of the Hawail Department of Budget and Finance stated:
“I believe this agreement makes sense for Hawaii. Our goal in these negotiations has
been to assure that our taxpayers will not receive less than par on these investments,
and this agreement provides for that.”

“We're pleased to provide this liquidity solution to the State,” said Alexander
Samuelson, Director, Citi Public Affairs. “We value our relationship with the State of
Hawaii and thank Attorney General Bennett for his dedication during the past several
months of negotiations to finding a solution.”

###

For more information, contact:

Bridget Holthus

Special Assistant

(808) 586-1284
bridget.holthus@hawaii.gov
‘www. hawaii.gov/ag

399544_1.00C
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Appendix G

Settlement Agreement
dated November 23, 2010

SETTLEMENT AGREEMENT

This Settlement Agreement (“Agreement”) is dated as of November 23, 2010 and is by and
between THE STATE OF HAWAII (the “State”) and CITIGROUP GLOBAL MARKETS
INC., who hereby agree as follows:

The State currently owns the positions in auction-rate securities listed in Exhibit A hereto in
Morgan Stanley Smith Barney (“MSSB”) Account No. 512-40249, carried by CGMI as clearing
broker for MSSB (the “State’s Account”) (each, a “Position” and collectively, the “Positions”,
with the respective Initial Qutstanding Principal Amount and Initial Unpaid Principal Balance set
forth in Exhibit A), in the Aggregate Principal Amount listed in Exhibit A, which Aggregate
Principal Amount as of November 22, 2010 is equal to $868,876,315.

As used throughout this Agreement, the terms Position or Positions also include portions of a
Position or Positions.

L Option to Sell Positions and Receive Payment for Discharged Positions

(a)  Beginning on June 1, 2015 and extending through and including June 30, 2015 (the “Sell
Period”), the State shaJl have the option, exercisable on no more than one occasion, (‘ Sell
Option™) to require CGMI to purchase for cash any or all of the Positions remaining in
the State’s Settlement Account as of June 30, 2015. Additionally, CGMI shall make a
payment as described below to the State in respect of all of the Discharged Positions.
The aggregate payment amount due to the State (i) upon exercise of the Sell Option
pursuant to this Section 1(a) and (ii) with respect to the Discharged Positions shall equal
the Aggregate Purchase Price. To exercise its Sell Option and exercise its right to require
CGMI's payment with respect to the Discharged Positions, the State shall deliver a notice
to CGMI, in the manner specified in Section 12, during the Sell Period, specifying both
the Positions it requires CGMI to purchase and the Discharged Positions for which it
requires CGMI to make a payment hereunder (“Sell/Discharged Positions Notice”). The
SelUDischarged Positions Notice shall be in substantially the form attached hereto as
Exhibit B and shall be executed on behalf of the State by an Authorized Signatory. The
State may amend a delivered Sell/Discharged Positions Notice to correct what the State
in its discretion believes to be errors or omissions by delivery of an amended
Sell/Discharged Positions Notice to CGMI in the manner specified in Section 12 on or
prior to June 30, 2015, which amended Sell/Discharged Positions Notice shall be in
substantially the form a.ﬁanhed hereto as Exhibit B and executed on behalf of the State by
an A ized Signato of such purchase and the payment of the Aggregate
Purchase Price in full ahali take place within ten (10) Business Days after June 30, 2015.
CGMI shall not in any way be relieved of its obligation to make timely payment under
this Section 1(a) because of defects, ermrors, or omissions in the form of any
Sell/Discharged Positions Notice or amended Sel]fDlschaIged Positions Nutlce that do
not limit or modify in any ive respect the ined in Exhibit B.

() Settlement of the fransaction described in Section 1(a) will take place by CGMI’s
crediting all of the amounts owed thereon in the amount of the Aggregate Purchase Price
to the State’s Settlement Account wherever located at the time of payment, or to another
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account ling to delivery payment instructions in a
Notice by the State to CGMI, and simul ly debiting the hased Positions from
the State’s Settlement Account (or in such other manner as is agreed between the parties).
If pursuant to Section 5 the Positions are no longer in a CGMlI-affiliated account, the
State shall instruct the custodian or intermediary huld.mg the Positions to deliver the
Positions to or at the direction of CGMI in a ble manner as directed
by CGMI, and CGMI shall transfer or wire the funds to the State in a commercially
reasonable manner as directed by the State. If the relevant Sell/Discharged Positions
Notice, Acceleration Notice or Call Notice specifies any Discharged Positions, the State
shall take such reasonable measures as are requested by CGMI in order to assign to
CGMI any Residual Rights with respect to the Discharged Positions, but no dispute over
such assignment shall in any way relieve CGMI of the obligation to make the payment
specified in Section 1(a) by the date specified in Section 1(a) in the manner specified in
this Section 1(b).

(©)  Any and all obligations of CGMI to purchase Positions or make any payment with
respect to Discharged Positions under this Agreement shall be automatically extinguished
if, upon the conclusion of the Sell Period, the State has not delivered, in the manner
specified under Section 12, a Sell/Discharged Positions Notice (as described in Section
1(a)). For the avoidance of doubt, and subject to the provisions of Section 5(e), CGMI
shall have no obligation to purchase or make payment with respect to any Position that
has not remained, or been deemed pursuant to Section 5 to have remained, continuously
in the State’s Settlement Account (whether such Settlement Account is at a CGMI-
affiliated entity or not) from the date of this Agreemem through the date of dehvery of
the State’s Sell/Discharged Positions Notice, Prep Notice or A Notice,
as applicable (it being understood that no part of the Sell Qption, or the State’s right to
require CGMI to make any payment pursuant to Section 2 or Section 3, with respect to a
Dlscharged Position shall be extinguished just by the fact that such Position has been
fully or lled and th is not actually held in the State’s Settlement
Account, if that fact is due to the cancellation or full discharge of such Position pursuant
to an Involuntary Discharge Event and there remains an Unpaid Principal Balance with
respect thereto).

@ ‘Without limiting the generality of Section 13, the rights of the State to require CGMI to
purchase Positions or make payments in respect thereof pursuant to Sections 1, 2 or 3
may not be assigned, pledged, sold or otherwise transferred without the prior written
consent of CGMI.

(e)  The parties agree that the Initial Outstanding Principal Amount and the Initial Unpaid
Principal Balance with respect to each of the Positions set forth in Exhibit A as of
November 22, 2010 is the value set forth in Exhibit A opposite such Position under the
column labeled either “Initial Outstanding Principal Amount” or “Initial Unpaid Principal
Balance”, as applicable. The parties intend that the Initial Qutstanding Principal Amount
correspond to the amount of the outstanding principal in respect of such Position as of
November 22, 2010 without giving effect to any Involuntary Discharge Event that has
occurred during the period from July 1, 2010 to and including the date of execution and
delivery of this A If, after the ion and delivery of this agreement, the
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parties discover that the Initial Quistanding Principal Amount set forth in Exhibit A for
any Position does not correspond to such amount, the parties shall cooperate in good faith
to amend Exhibit A in order to conform to the intention of the parties set forth in the
preceding sentence.

[§3] The parties agree that payment of principal has been made only in part with respect to the
Positions listed on Exhibit A as NextStudent Ed Loan Fund Fp 06A-1 (Cusip#
65337TMAAG), NextStudent Ed Loan Fund Fp 06A-2 (Cusip# 65337MAB4) and
NextStudent Ed Loan Fund Fp 06A-4 (Cusip# 65337MADO), and that the Unpaid
Principal Balance with respect to such Positions set forth in Exhibit A remains
outstanding, notwithstanding the fact that the holders of such Positions have been
cautioned by the indenture trustee not to assume that any funds will become available to
pay debt service on the Positions. Accordingly, if the Aggregate Purchase Price with
respect to such Positions were calculated as of the date of execution of this Agreement
and were payable on such date, the payment amount that the State would be entitled to
receive in respect of each such Position would be the Initial Unpaid Principal Balance
thereof, as set forth in Exhibit A.

2. Interim Prepayments

Commencing on July 1, 2012 and thereafter through May 1, 2015, the State, by giving notice to
CGMI in accordance with Section 12 in substantially the form attached hereto as Exhibit C
executed on behalf of the State by an Authorized Signatory (a “Prepayment Notice™), may
require CGMI to purchase Positions from the State’s Settlement Account sufficient to realize a
cash purchase price (excluding Accrued Unpaid Interest) not less than, and approximately equal
to, the cash amount specified in such Prepayment Notice, subject to the following terms and
conditions:

(@)  the maximum cash amount that may be specified in any Prepayment Notice shall be such
that the sum of (A) such cash amount, plus (B) the aggregate of the cash amounts paid to
the State pursuant to any and all prior Prepayment Notices, shall not exceed $150
million;

(b)  the cash amount specified in each Prepayment Notice shall not be less than the lesser of
(A) $25 million and (B) the remaining maximum cash amount that may be specified in
accordance with clause (a);

(c) the State may deliver no more than four Prepayment Notices and no more than two
Prepayment Notices in any twelve calendar months;

(d)  solely for the purposes of this Section 2, the purchase price for any Position (or portion
thereof) (“Prepayment Price”) shall be the value thereof as determined in good faith by
CGMI as of the last Business Day prior to the date CGMI received the Prepayment
Notice, which value shall be no less than the fair value CGMI is then using for the same
auction rate security for corporate public reporting purposes for its own holdings (or, if
the same security is not held by CGMI at that time, the fair value CGMI would apply to
such security if it did hold it, based on the same valuation methodology used by CGMI
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for its own holdings). Within five (5) Business Days of delivery of a Prepayment Notice,
CGMI shall deliver to the State in the manner prescribed in Section 12, a list setting forth
the Prepayment Price for each of the Positions with an Unpaid Prmclpa] Balance greater
than zero (but not including any Discharged Positions or, for the avoidance of doubt, any
Excluded Positions). CGMI shall accompany the list with its certification that such
Prepayment Prices have been determined in good faith in accordance with this
Section 2(d). CGMI's ion of the Prep Price shall be final for the
purposes of the respective Prepayment Notice;

(e) at the same time CGMI delivers the list described in Section 2(d), CGMI shall also
deliver to the State in writing in the manner prescribed in Section 12, a separate list of
Positions whose value ing to the list i in Section 2(d) is
approximately equal to half of the amount specified in the Prepayment Notice;

()  within five (5) Business Days of receiving such lists, the State shall either withdraw the
Prepayment Notice (and if it does so, such withdrawn Prepayment Notice shall not count
against the State’s aggregate limit of four Prepayment Notices but shall count against the
State’s limit of no more than two Prepayment Notices in any twelve-month period), or
deliver to CGMI in writing in the manner prescribed in Section 12, a list of Positions (or
portions thereof) not included in the list described in Section 2(e) and whose aggregate
value according to the list described in Section 2(d) is approximately equal to half of the
amount specified in the Prepayment Notice;

® the Positions listed by CGMI and the State in their respective lists shall be the Positions
that CGMI shall purchase from the State pursuant to the Prepayment Notice (each, a
“Pre-Purchased Position”) for an aggregate purchase price (the “Aggregate Prepayment
Price”) equal to the sum of all such Pre-Purchased Positions at the Prepayment Prices
ascribed to them according to the list described in Section 2(d), plus all Acerued Unpaid
Interest thereon; provided that if such sum (exclusive of Accrued Unpaid Interest) would
be greater than the cash amount specified in the Prepayment Notice, then CGMI and the
State shall consult in good faith and adjust their respective lists so as to eliminate such
excess;

(h)  settlement of such purchase shall take place in the manner described in Section 1(b)
within five (5) Business Days of the date of delivery of the list described in Section 2(f);

(6] the Positions (or portions thereof) purchased pursuant to this Section?2 (each, a
“Pre-Purchased Position™) shall no longer constitute part of the Positicns for purposes of
Sections 1, 2 (other than clause (j) thereof), 3, 4, or 5 of this Agreement and, accordingly,
no payment shall be due to the State under Section 1 or Section 3 with respect to any
Position (or portion thereof) purchased by CGMI pursuant to this Section 2, except that if
a Pre-Purchased Position is a portion (that is, amounting to less than 100%) of a Position,
then for the portion of such Position remaining in the State’s Settlement Account, the
Unpaid Principal Balance as of such purchase date for each such Position will be deemed
upon such settlement to be reduced pro rata based upon the percentage of such Position
Pre-Purchased to reflect the purchase of the Pre-Purchased Position, it being understood
that CGMI will still be responsible to pay the State any such (reduced) Unpaid Principal
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Balance for each such remaining Position as part of the Aggregate Purchase Price to the
extent provided in Sections 1, 3 and/or 4. By way of illustration, if a Position, as a
whole, has an Unpaid Principal Balance of $100, and a Pre-Payment Price of $80, and
one-half of the Position is subject to a Prepayment Notice, and thus purchased from the
State by CGMI for $40, the Unpaid Principal Balance for the Position remaining in the
State’s Settlement Account will be $50 (and as set forth in Section 2(j) below, CGMI
will have an obligation to later pay the State $10 with regard to the Pre-Purchased
Position); and

() At the same time and in the same manner as CGMI makes payment to the State of the
Aggregate Purchase Price pursuant to Section 1 or Section 3, as the case may be, (or if
the State delivers no Sell/Discharged Positions Notice and no Acceleration Notice, within
ten (10) Business Days after June 30, 2015), CGMI shall pay the State, for each
Pre-Purchased Position, the difference between (A) the Unpaid Principal Balance of such
Pre-Purchased Position as of the date of its purchase pursuant to this Section 2 and (B)
the amount paid by CGMI pursuant to this Section 2 for such Pre-Purchased Position (for
which difference, until paid in full, CGMI shall continue to be liable to the State for
payment). By why of illustration, if as of the relevant purchase date, the Unpaid Principal
Balance of a Pre-Purchased Position was $100, and the amount paid by CGMI to the
State for such Pre-Purchased Position was $80, the remaining payment for such
Pre-Purchased Position, payable by CGMI to the State at the same time as the Aggregate
Purchase Price, would be $20.

3. ceeleration of Sell Option

If (i) at any time the long term unsecured, unsubordinated debt rating of Citigroup Inc. shall be
BB+ or lower by Standard & Poor’s Rating Group, a division of McGraw Hill Inc. (or any
successor) (“S&P”) or Bal or lower by Moody’s Investors Service, Inc. (or any successor)
(“Moody’s™) (it being understood that in the event of split rating classification, the rating for the
purpose of this Section3 shall be based on the lower rating), or all outstanding long-term
unsecured, unsubordinated debt securities of Citigroup Inc. shall fail or cease to be rated by
either S&P or Moody’s (or the successor to either) unless such failure is due to the fact that S&P
and Moody’s (or their as applicable) are no longer in the business of
issuing ratings (in which case the Parties shall work in good faith to amend this Agreement to
substitute the ratings of a Nationally Recognized Statistical Rating Organization that is then
rating the debt of Citigroup Inc.) or (ii) an Insolvency Event has occurred with respect to
Citigroup Inc. or CGMI or (iii) CGMI ceases to exist (whether through merger or otherwise) and
at such time no successor to CGMI shall have been ituted for CGMI in d with
Section 13, then the State, by giving notice to CGMI in accordance with Section 12 in
substantially the form attached hereto as Exhibit D executed on behalf of the State by an
Authorized Signatory (an “Acceleration Notice™), may require CGMI to (1) purchase any or all
of the Positions remaining in the State’s Settlement Account, (2) pay to the State any Unpaid
Principal Balances for Discharged Positions and (3) pay to the State all amounts due from
CGMI pursuant to Section 2(j) above in respect of any Pre Pmchased Positions, subject to the
following terms and conditions:
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()] the aggregate payment amount due to the State pursuant to this Section 3 shall be
the Aggregate Purchase Price (it being understood that all amounts due from
CGMI pursuant to Section 2(j) above in respect of any Pre-Purchased Positions
shall be payable by CGMI at the same time and in the same manner as CGMI
makes payment to the State of the Aggregate Purchase Price pursuant to this
Section 3, as provided in such Section 2(j));

(i)  payment in full of such purchase by CGMI to the State and delivery of the
relevant Positions by the State to CGMI shall take place in the manner specified
in Section 1(b) within five (5) Business Days of the date the State delivers, in the
‘manner specified under Section 12, its Acceleration Notice to CGMI; and

(iii)  upon such full payment of the amount specified in clause (i) above and delivery of
the relevant Positions, neither the State nor CGMI shal] have any further rights or
obligations under Sections 1,2, 3,4, or 5.

4. Certain Rights of CGMI; Pending Notices

(8) At all times following the ion of this Ags and through and including
June 30, 2015, at 4 p. m Eastern Daylight Time, CGMI shall have the right to require, on
one or more occasions from time to time, subject only to the express provisions of this
Agreement, that the State sell to CGMI all or any portion of any Position or Positions at a
purchase price equal to the Unpaid Principal Balance (or pro rata portion thereof, in the
case of a purchase of less than all of a Position) as of the date of purchase pursuant to this
Section 4, plus Accrued Unpaid Interest thereon. CGMI shall notify the State of such
request (such notice, a “Call Notice”) in the manner specified under Section 12 no later
than the fifth (5th) Business Day prior to the proposed trade date of such sale. Seftlement
of such sale shall take place in the manner specified in Section 1(b) within the customary
settlement timeframe for the relevant Position or Positions (it being understood, for the
avoidance of doubt, that no such purchase will relieve CGMI of any existing obligation to
later make payment to the State pursuant to Section 2(j) with respect to any portion of
such Position previously or subsequently purchased by CGMI pursuant to Section 2). For
the avoidance of doubt, the State’s settlement obligation with respect to any Residual
Rights with regard to any Discharged Positions specified in a Call Notice shall be as set
out in Section 1(b).

(b)  Notwithstanding the foregoing, if the State notifies CGMLI, in the manner specified under
Section 12 and in substantially the form attached hereto as Exhibit E executed on behalf
of the State by an Authorized Signatory (such notice, an “Exclusion Notice™), prior to the
close of trading on the Business Day immediately preceding such proposed trade date
that it does not wish to sell the Position or Positions (or any portion thereof) that were the
subject of CGMI’s notice (the Position or Positions (or portions thereof) specified in such
notice from the State, together with any Positions (or portions thereof) designated by
‘CGMI pursuant to the immediately following sentence, the “Excluded Positions™), then
the State shall not be required to sell the Excluded Positions to CGMI. Additionally, if
the State does not make timely delivery of any Positions (or portions thereof) specified in
a Call Notice (other than Positions the custody of which is then maintained at CGMI or at

NYDOCSOL/1242318.23 6

any person or entity designated by CGMI to carry and clear the State’s Settlement
Account pursuant to Section 5(b)), then CGMI may elect, in its sole discretion, to
designate any such positions as “Excluded Positions”. Should any Positions (or portions
thereof) become Excluded Positions, the State’s right to require CGMI to purchase or
'make a payment in respect of such Excluded Positions during the Sell Period pursuant to
Section | or pursuant to a Prepayment Notice as provided in Section 2 or an Acceleration
Notice as provided in Section 3, and CGMI’s future rights to require the State to sell such
Excluded Positions pursuant to this Section 4, shall be simultaneously extinguished and
such Excluded Positions shall no longer constitute part of the Positions for purposes of
Sections 1, 2, 3, 4 or 5, it being agreed, however, that CGMI shall not be relieved of any
obligation to pay any amounts due pursuant to Section 2(j) above in respect of any
Pre-Purchased Position.

(¢)  If a Sell/Discharged Positions Notice, Prepayment Notice, Acceleration Notice or Call
Notice (each, a “Notice”) is Pending at the time when a second Notice is delivered and
the same Position is specified in both Notices, then settlement of the amount of such
Position specified in the Notice for which the associated settlement date is the earlier
settlement date shall take place on such earlier settlement date and the other Pending
Notice shall be deemed amended to the extent necessary to remove such carlier-settled
portion of such Position from the parties’ settlement obligation under such other,
later-settling Pending Notice.

5. Account Obligations

(@  Asa condition to CGMI’s obligations under this A at all times through and
including June 30, 2015, the State shall: (i) maintain a securities customer account
carried and cleared at CGMI (or any successor, permitted assign or institution other than
CGMI pursuant to Sections 5(b), 5(c), and 5(¢) below) (“State’s Settlement Account”),
which may be the State’s Account so long as it continues to be carried and cleared at
CGMI and (i) maintain in the State’s Settlement Account custody of all Positions (or
portions thereof) that remain outstanding. The State shall also use its best efforts to keep
the State’s Settlement Account and the Positions held therein free and clear of any
material liens, charges or encumbrances, except as might exist for the benefit of CGMI or
for the benefit of any person or entity designated by CGMI fo carry and clear the State’s
Settlement Account pursuant to Section 5(b), but failure of the State to do so shall neither
excuse CGMI from performing any of its obligations under this A nor excuse
the State from making all representations and warranties that are prerequisites to CGMI
purchasing any Positions from the State;

()  CGMI shall have the right to designate a different account carried and cleared at CGMI
as the State’s Settlement Account or to transfer the State’s Settlement Account to an
Eligible Financial Institution that is either (i) Citigroup Inc. or an affiliate of Citigroup
Inc. or (ii) an institution engaged by CGMI to carry and clear accounts for CGMI's
customers, but only if such new account provides the State with substantially equivalent
rights, benefits, and legal protections for the State with respect to the Positions as
currently exist with respect to the State’s Account , and without additional cost to the
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State (subject only to changes, if any, lated by pliance with legal and latory
obligations);

(©) If CGMI (i) voluntarily or involuntarily terminates the State’s Settlement Account, or
gives notice of its intent to do so, or (i) transfers the State’s Settlement Account
otherwise than in accordance with Section 5(b), and in case of any transfer, fails to make
available to the State another account that meets the requirements of Section 5(b) by
providing the State with substantially equivalent rights, benefits, and legal protections for
the State with respect to the Positions as currently exist with respect to the State’s
Account , and without additional cost to the State (subject only to changes, if any,
mandated by compliance with legal and regulatory obligations), then the State may
designate a securities custody account at an Eligible Financial Institution of the State’s
choice to serve as the State’s Settlement Account for purposes of this Agreement,
‘whereupon the State shall promptly transfer all Positions to that account (which will
‘become, for all purposes, the State’s Settlement Account), and the parties shall negotiate
in good faith to put in place arrangements at no additional cost to the State between
CGM], the State and such Eligible Financial Institution to preserve, as closely as is
reasonably practicable, the benefits to the parties of the State’s Settlement Account being
carried and cleared at CGMI, including but not limited to making account information
available to CGMI, establishing the State’s eligibility to participate with customer
priority in lottery redemptions with respect to the Positions, and providing for
delivery-versus-payment settlement by CGMI versus such account (“Comparable
Arrangements”™). If there is such a transfer, the State may initiate, in its discretion, a
subsequent transfer of all the Positions to a securities custody account at another Eligible
Financial Institution of the State’s choice, but shall also negotiate in good faith to put in
place Comparable Arrangements. The Positions transferred to such new account or
subsequeut new account shall be deemed to have remained continuously in the State’s

1 Account and, quently, the transfer of the Positions to such new account
or subsequent new account in accordance with this Section 5(c), and maintaining custody
of such Positions in such new account or subsequent new account, shall not extinguish
any of the State’s rights or CGMI’s obligations under this A including relating
to the State’s Sell Option or right to deliver an Acceleration Notice or rights to require
CGMI to purchase Positions pursuant to Section 2. If, following any such transfer or
subsequent transfer, CGMI makes available to the State an account that meets the
requirements of Section 5(b), then the State shall, upon request from CGMI, transfer all
of the Positions to such account within a commercially reasonable period of time, subject
to CGMI rei ing the State for its ble out-of-pocket costs incurred in making
such transfer at the request of CGMI

(d) CGMI shall provide the State at least thirty (30) Busmess Days prior written notice in the
event that CGMI terminates ot transfers the State’s S Account in
with Section 5 of this Agreement.

(&) In no case shall the State be deemed to have breached any of its
continucusly maintaining Positions in the State’s Settlement Accatmt, and in no case
shall CGMI be relieved of any of its obligations under this A luding relating
to the State’s Sell Option or right to deliver an Acceleration Notice or rights to require
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CGMI to pumhase Pos:hons purslla.nt m Section 2, if compliance by the State with any
such obligati icable (i) thruugh no fault of the State, in
which case the parties shall negunate nnd cooperate in good faith to remedy such
impossibility or impracticability or, should that not prove possible within a reasonable
period of time, to put in place Comparable Arrangements, (ii) as a result of the actions of
CGMI, or any assign, affiliated company, or parent company of CGMI, or (jii) as the
result of the actions of any person or entity designated by CGMI to carry and clear the
State’s Settlernent Account pursuant to Section 5(b)

@ Notwithstanding the foregoing, the State may at any time remove all or any part of a
Position from the State’s Settlement Account; provided, however, that the State may not
remove any Position (or portion thereof) as to which CGMI has delivered a notice
pursuant to Section 4 and the State has not delivered an Exclusion Notice prior to the
deadline specified in Section 4. Upon such removal from the State’s Settlement Account
(other than any removal permitted to be made under Section 5(c) or Section 5(e) without
relieving CGMI of any of its obligations under this Agr ), CGMI shall
have no further obligation under Section 1, 2 or 3 or right under Section 4 to purchase
from the State, or make any payment to the State in respect of, such removed Position or
portion thereof and the Positions (or portions thereof) so removed shall no longer
constitute part of the Positions for purposes of Sections 1, 2, 3, 4 or 5 (it being agreed,
however, that CGMI shall not be relieved of any obligation to pay any amounts due
pursuant to Section 2(j) above in respect of any Pre-Purchased Position). Nothing in this
Agreement limits any right of the State after June 30, 2015, to transfer the State’s
Account, the State’s Settlement Account, or any assets in either of them, except that the
State agrees not to move from the State’s Settlement Accotint any Position for which a
purchase or sale has been noticed under Section 1, 2, 3 or 4 of this Agreement. Nothing
in this Agreement limits any right of the State to transfer or remove from the State’s
Account or the State’s Settlement Account any cash or assets other than the Positions.

@ CGMI represents and warrants that neither it nor any of its affiliates receives any fees,
revenues, or commissions that are payable to it or such affiliate only if the State
maintains custody of the Positions in a customer account at CGMI instead of in an
account at another firm (“Custody Fees”). CGMI ‘and warrants that it currently
receives compensation from certain issuers for processing auction bids (“Dealer Fees”),
which compensation is received with respect o certain Positions only if the auction
orders are submitted by or on behalf of the State through CGMI (irrespective of who
‘maintains custody of the Positions) and with respect to certain other Positions for so long
as bid rights with respect to the Positions are maintained at CGMI (irrespective of who
maintains custody of the Positions). Should CGMI or any of its affiliates receive any
Custody Fees in respect of the Positions during the period from the date of execution of
this Agreement through, and including, June 30, 2015, then CGMI shall account for and
pay no less frequently than annually any such Custody Fees to the State.

(b))  During the period commencing on the date of this Agreement for so long as the State’s
Account o the State’s Settlement Account remains with CGMI, CGMI agrees not fo sell,
borrow, lend to others, transfer to anyone other than the State or its designee (except

NYDOCS01/1242318.23 9

pursuant to this Agreement), pledge or hypothecate any Positions contained therein
without the State’s written consent.

6. Citigroup Inc. Guarantee

As a material inducement to the State to enter into this Agrecment, the parent of CGMI,
Citigroup Inc., has issued a G to the State, igations of CGMI under
this Agreement (the “Guarantee™). A copy of the executed Guaramec is attached to this
Agreement as Exhibit F.

7. Intention of the Parties

The parhes k ledge their ing and i that with respect to the Positions

ined in the State’s Account at CGMI: (i) the State is and shall be a “customer™
of CGMI within the meaning of Subchapter III of Chapter 7 of the United States Bankruptcy
Code (“Bankruptcy Code”) and the Securities Investor Protection Act of 1970, as amended
(“SIPA”) and (ii) such Positions are and shall be *“fully-paid securities” within the meaning of
Rule 15¢3-3 under the Securities Exchange Act of 1934, as amended .

The parties ge their ing and i ion that: (i) this A is and shall
be considered and treated as a “securities contract” as defined in Section 741(7) of the
Bankruptcy Code; and (ii) all payments made or to be made by CGMI or Citigroup Inc. under
this Agreement or the Guarantee are and shall constitute “settlement payments” as defined in
Section 741(8) of the Bankruptcy Code. The State hereby informs CGMI that the State is, at the
time of this A t, a “financial icipant” as defined in Section 101(22A) of the
Bankruptcy Code. It is the intention of the parties that the provisions of the Bankruptcy Code
and SIPA that utilize the deﬁmuons in this Section 7 of the Agreement apply to the Parties and
the d under this Agr and the G in the event of any
bankruptcy case or a proceeding under SIPA ﬁled by or against CGMI or Citigroup, Ine, and it is
further intended that the State shall have the full benefit of all protections available to it as a
financial participant and a creditor under a securities contract pursuant to the Bankruptcy Code
and SIPA.

For the avoidance of doubt, the parties intend that this Agreement shall operate such that upon
the timely exercise by the State of the Sell Option or the Shlte s rights in accordance with
Section 3 and the full of all ti the aggregate sum
of (i) all amounts paid to the State by CGMI pursuant to Sections 1, 2, 3 and/or 4 (excluding
payments of Accrued Unpaid Interest), plus (ii) all amounts, if any, paid to or for the account of
the State as payment of principal in respect of any Position (or portion thereof), shall equal the
Aggregate Principal Amount specified in Exhibit A (which as of November 22, 2010 was
$868,876,315), minus (i) any amounts atiributable to Positions that are not listed in any
Sell/Discharged Positions Notice or Acceleration Notice by the Staté and that need to be so listed
to give rise to a purchase or payment obligation by CGMI, (ii) any amounts atiributable to
Positions that have become Excluded Positions, (iii) any amounts attributable to Positions which
through ion of this A ‘CGMI has no obli to purchase from the State or make
any payments to the State with respect to, and (iv) amounts subtracted from the Unpaid Principal
Balance of a Position due to a Voluntary Discharge Event. For the avoidance of doubt, the
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foregoing is without prejudice to the rights and remedies of CGMI, if any, against the State with
Tespect to any damages, losses, claims, liabilities or expenses arising out of the inaccuracy or
breach of any representation or warranty in this Agreement.

8. Release

In consideration of the rights granted to the State under this Agreement and the Guarantee and as
an inducement for CGMI to grant such rights, and for Citigroup Inc. to enter into the Guarantee,
the State hereby irrevocably releases and forever discharges CGMI and each of its respective
present and former stockholders, pred ¢ ing, but not limited to, MSSB),
affiliates, parents, subsidiaries, assigns, heirs, agents, directors, officers, employees,
representatives, financial consultants, brokers, lawyers, and all persons acting by, throngh, under
or in concert with them, or any of them, of and from any and all manner of action or actions,
cause or causes of action, in law or in equity, suits, contracts, agreements, promises, liability,
claims, demands, damages, losses, costs or expenses, of any nature whatsoever, known or
unknown, fixed or contingent, including, but not limited to, claims for alleged breach of contract,
violation of the implied covenant of good faith and fair dealing, fraud, breach of fiduciary duties,
unfair business practices, failure to act in good faith and with commercial honor, failure to
supervise, negligence, violations of state or federal securities laws, violations of NYSE or
FINRA rules, violation of settlements with regulatory authorities, conspiracy, lack of suitability
or any other claim, other than criminal liability of any kind (which criminal liability, of any kind
whatsoever, is not released herein) arising from the State’s purchase of, investment in, holding
of, delxvery cf disposition nf or any past, present or future difficulties the State may have
may of, auction rate securities sold by CGMI
(collmvely “Released Clmms“)‘ Thc release contained herein shall be effective as a full and
finel accord and satisfaction, and as a bar to all actions, causes of action, obligations, costs,
expenses, attorneys’ fees, damages, losses, clairos, habllmes and démands of whaxsoever nature,
character or kind, known or or d, referred to hereinab
However, and not Mthslandmg anytbmg herein to the contrary, CGMI and the State expressly
agree that this Release is not intended to and does not release CGMI, Citigroup, Inc., or any
other person or entity from its obligations under this Agreement or the Guarantee, or with regard
to any conduct that takes place after the date of this Agreement. Additionally, and not
withstanding anything herein to the contrary, CGMI and the State expressly agree that this
Release is not intended to and does not release (i) any Residual Rights, or (ii) any right of the
State to assert any claim of any kind against any issuer, obligor, or guarantor of any Position.

9. Representations and Warranties
The State hereby represents and warrants that:
0] this Agreement constitutes a legal, valid and binding obligation of the State
enforceable in accordance with its terms and the entry into this Agreement by the
State, through its Attomey General, is an authorized act of a state officer within
the meaning of Haw. Rev. Stat. § 661-1;

(i) any and all consents and approvals of any governmental authority, official,
legislative body, board, agency or commission having jurisdiction, or by ballot of
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the citizenry, that are required for the State to enter into and perform its
obligations, exercise its rights and take any actions contemplated, under this

Agreement have been obtained;
(iii)  the State’s ion and per of its obligations, and exercise of its rights
and taking any actions iplated, under this Agr do not and will not

violate or conflict with or constitute a breach of any applicable constitutional
provision or law of Hawaii or the United States, any interstate compact to which
the State is a party, any order or judgment of any court, any material
administrative regulation or ordinance of Hawaii or the United States, or any
material agreements or obligations of the State;

(iv) it is the sole and the lawful owner of the Positions and of all rights, title and
interest in and to all claims it is releasing in Section 8, in each case free and clear
of any liens, encumbrances or charges except such as may exist for the benefit of
CGML, o for the benefit of any person or entity designated by CGMI to carry and
clear the State’s Settlement Account pursuant to Section 5(b), no person or entity
other than the State (including its Attorney General), has standing to bring any
action with respect to any claims it is releasing in Section 8 herein, and it has not
heretofore assigned, pledged or transferred or purported to assign, pledge or
transfer to any other person or entity any interest in the Positions, or any of the
claims it is releasing in Section 8 herein or any part or portion of them;

(v)  there is no action, suit, ing, inquiry or i igation, at law or equity,
before or by any court, agency, public board or body, pending or, to the
ledge of the State, tk that (a) would affect the validity of any of the

foregoing representations or the title or authorization of any individual executing
or negotiating this Agreement; or (b) seeks to prohiibit or restrain or enjoin the
entering into of this Agreement, the State’s performance of its obligations, the
exercise of its rights or the taking of any actions contemplated hereunder, or any
legal or financial settlement or release described herein; and

(vi) atall times until June 30, 2015 or such cerlier time at which the no Positions
remain subject to the State’s right to require CGMI to purchase, or make
payments in respect of, Positions pursuant to Section 1, the State, in providing the
release to CGMI and entering into and performing its obligations and exercising
its rights under this Agreement, is not, and is not acting on behalf of, a federal,
state or local governmental plan or non-U.S. plan that is subject to any federal,
state or local law that is materially similar to the provisions of Section 406 of
Title I of the Employee Retirement Income Security Act of 1974, s amended
(“ERISA”) or Section 4975 of the of the Internal Revenue Code of 1986, as
amended.

Upon the delivery by the State of a Sell/Discharged Positions Notice, Acceleration Notice,
Prepayment Notice, or Exclusion Notice or the removal of any Position (or portion thereof) from
the State’s Settlement Account pursuant to Section 5, the State shall be deemed to repeat the
representation set forth in clause (i) above.
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Upon the settlement of any delivery of Positions to CGMI pursuant to Section 1, 2, 3, or 4, the
State shall be deemed to rep that it has d good and ketable title to such
Positions, free and clear of any liens, encumbrances or charges (except such as may exist for the
benefit of CGMI, or for the benefit of any person or entity designated by CGMI fo carry and
clear the State’s Settlement Account pursuant to Section 5(b)), and the State shall be liable to
CGMI, and shall promptly pay or reimburse CGMI, for all damages, losses, claims, liabilities
and expenses CGMI incurs as a result of any breach or inaccuracy of such representation.

CGMI hereby represents and warrants that:

()  this Agreement constitutes a legal, valid and binding obligation of CGMI,
enforceable in accordance with its terms, and the performance of the obligations
of CGMI hereunder are guaranteed, pursuant to the Guarantee, by Citigroup Inc.;

(i)  the Guarantee issued by Citigroup, Inc. constitutes a legal, valid and binding
obligation of Citigroup Inc. enforceable in accordance with its terms;

(iii)  those signing the Guarantee on behalf of Citigroup, Inc. have the full legal right,
power, capacity, and authority to enter into the Guarantee on Citigroup Inc.’s
behalf;

(iv) any and all consents and approvals of any governmental authority or
self-regulatory organization that are required for CGMI to enter into and perform
its obligations, exercise its rights and take any actions, under this Agreement, or
that are required for Citigroup Inc. to enter into and perform its obligations under
the Guarantee have been obtained;

(v) CGMI’s ion and px of its obligati and exercise of its rights
and taking any actions under this A and Citigroup Inc.’s
ion and pe of its obligations under the G do not and will

not violate or conflict with or constitute a breach of any law or administrative
regulation applicable to them, any provision of their articles of incorporation,

by-laws, charter or other governing or organic d any order or jud,
of any court, or any material agreements or obligations of CGMI or Citigroup
Inc.; and

(vi) there is no action, suit, proceeding, inquiry or investigation, at law or equity,
before or by any court, agency, public board or body, pending or, to the
knowledge of CGMI, threatened that (a) would affect the validity of any of the
foregoing representations; or (b) seeks to prohibit or restrain or enjoin the entering
into of this Agreement or the Guarantee, CGMI's and Citigroup Inc.’s
performance of its or their respective obligations under the Agreement or
Guarantee, or CGMI’s exercise of its rights or the taking of any actions

iplated under the A

Upon the delivery of any notice by CGMI pursuant to Section 4, CGMI shall be deemed to
repeat the representation set forth in clause (i) above and, insofar as they relate to the delivery of
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such notice and the consequences there of under this Agreement, the representations set forth in
clauses (ii) and (iv) above.

Each Party hereby represents and warrants that:

) in jon with the negotiation of, entry into, and performance of its
bhgahons and exercise of its rights under, this Agreement: (A) the other Party is
not acting as a fiduciary or financial or investment advisor for it; (B) it will make
no claim in the future that it was, to its detriment, relying upon any
representations (whether written or oral) of the other Party other than the
representations expressly set forth in this Agreement and in the Guarantee; and
(C) it has consulted with its own legal, regulatory, tax, business, investment,
financial, and accounting advisors to the extent it has deemed necessary, and it
has made and will make its own decisions based upon its own judgment and upon
any advice from such advisors as it has deemed necessary and not upon any view
expressed by the other party;

(i) it is an “accredited investor” as such term is defined in Regulation D as
promulgated under the Securities Act of 1933 (the “Securities Act™);

(iii) it is an “eligible contract participant” as such term is defined in the U.S.
Commodity Exchange Act; and

(iv)  its signatories to this Agreement have the full legal right, power, capacity and
authority to enter into the Agreement on its behalf.

Within thirty (30) days ing each anniversary of the ion of this Agr CGMI
shall deliver to the State a written confirmation, executed by a duly authorized representative
thereof, certifying that it is in compliance as of such dates with its obligations under this
Agreement; provided, however, that failure by CGMI to provide such confirmation (but not any
other failure of CGMI to comply materially with the Agreement) shall not (i) constitute a breach
of this Agreement until thirty (30) days following delivery of a notice of such failure to CGMI
by the State in the manner described in Section 12 or (ii) excuse the State from performing its
obligations under, and being bound by the terms of, this Agreement. CGMI shall deliver to the
State, approximately concurrently with such written ion, a report identifying each
Position for which the Unpaid Principal Balance differs from the Initial Unpaid Principal
Balance set forth in Exhibit A, and the reasons for such differences, if any.

The undersigned signatories each represent and warrant that he or she is fully authorized to
execute this Agreement on behalf of the persons and entities indicated.

10.  News Releases

The Parties have drafted a media statement attached as Exhibit G. The Parties agree that as
feasible, they will keep each other informed of plans regarding media releases, but no Party may
bring any claim for failure to abide by this section.
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11.  Acknowledgement

The State acknowledges and agrees that any disposition of its rights or interests in or under this
Agreement is or may be restricted under this Agreement, the Securities Act and state ser,unhes
laws. The Parties acknowledge that the auction rate ities mark

significant supply and demand imbalances, resulting in failed auctions and lack of liquidity for
many auction rate securities, and that there is currently no publicly-traded market or price for
auction rate securities that are experiencing failed auctions. The Parties acknowledge and agree
that CGMI has no obligation to provide indicative quotations or valuations with respect to the
Positions or the option rights of the State pursuant to Section 1, that traded instruments
corresponding to such option rights may not exist and that, consequently, it may be difficult to
establish an independent value for such option rights; provided, however, that CGMI shall use its
commercially reasonable efforts to continue to provide the State with information regarding the
Positions in substantially the same manner and of substantially the same type as it has
customarily provided to the State prior to the execution of this Agreément.

12.  Notices

Any notices, given hereunder shall be sent by facsimile, or email, with a confirmation copy via
overnight courier to the following addresses (or such other address as a party may designate as a
notice address upon ten (10) days prior written notice to the other party) and shall be deemed
delivered upon the earlier of (a) receipt of such cc ion copy by the receiving party (or if
received on a weekend or holiday or after the close of business, on the next Business Day) or (b)
receipt by the party giving such notice from the other party of written confirmation (via facsimile
or email) that the notice has been received.

If to the State:

Scott A. Kami

Admini Financial Administration Division
State of Hawaii Department of Budget and Finance
P.0. Box 150

Honolulu, Hawaii 96810-0150
Fax number: (808) 586-1644
Email: Scott. A.Kami@hawaii.gov

‘With a copy to:

Randall Nishiyama

Deputy Attorney General

425 Queen Street

Honolulu, Hawaii 96813

Fax Number: (808) 586-1372

Email: Randall S Nishiyama@hawaii.gov
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17.  Reliance on Legal Counsel .
If to CGMI: ‘Without limiting the generality of any other representation or warranty in this Agreement, the
parties both warrant and represent that each has relied on its own legal counsel regarding the
Office of the General Counsel proper, complete, and agreed-upon consideration for, and the terms and provisions of, this

Attn: Edward Turan. Esq.
Citigroup Global Markets, Inc.
388 Greenwich Street

New York, NY 10013

(212) 816-0111

Email: Edward.turan(@citi.com

‘With a copy to:

Wilmer Cutler Pickering Hale and Dorr LLP
Attn: Harry Weiss, Esq.

1875 Pennsylvania Avenue, NW
‘Washington, DC 20006

Fax: (202) 663-6363

Email: Harry. Weiss@wilmerhale.com

13, A Ce ts; A

This Agreement may only 'he amended by written agreement of the State and CGMI. This
Agreement may be it rparts and each ‘when duly executed, shall be
effective as an original and a.IJ counterparts taken together shall constitute one and the same
agreement. Except as set forth in Section 5, neither Party may assign its rights and obligations
pursuant hereto without the written consent of the other Party, except that CGMI may assign
and/or transfer all rights, obligations, title and interest, powers, privileges and remedies of
CGMI under this Agreement, in whole or in part, (i) without the consent of the State to Citigroup
Inc. or (i1) with the prior written consent of the State (which consent shall not be unreasonably
withheld or delayed) to (A) any of CGMI's affiliates that has the financial capacity and
regulatory capabll:ty to perform fully the nbhganmm of CGMI under this Agreement or (B) any
other person in ion with a it or ion with, or merger into, or Lmnsfer
of all or substantially all its assets to, or izati i or
reconstitution into or as, such other person, provided that (x) in the case of an assignment or
transfer to a person other than Citigroup Inc., Citigroup Inc. affirms in writing to the State that it
consents to such assignment or transfer and that after the assignment or transfer the Guarantee
remains in full force and effect with respect to the obligations of CGMI so assigned or
transferred and (y) any assignee or w'ansferee explicitly affirms in writing to the State its

of all of CGMT under this Agreement to be assigned
or transferred to it. Upon any assignment or transfer of this Agreement in whole in accordance
‘with this Section 13, such transferee or assignee shall succeed to, and be substituted for, and may
exercise every right and power of, CGMI, and be fully obligated to the State as CGMI was under
this Agreement with the same effect as if such transferee or assignee had been named as CGMI
herein, and thereafter CGMI shall be relieved of all obligations and liabilities b der. The
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parties agree that, without prejudice to any other right or remedy of CGMI, the existence of a
djsp'ute regarding whether the State’s withholding or delaying its consent to any such assignment
is reasonable shall not excuse CGMI from performmg its obligations to the State arising under
Sections 1, 2, 3, and 4 including CGMI’s obli to make pay to the State pursuant to
those Sections. Any assignment, transfer, or delegation in violation of this Section 13 shall be
null and void as between CGMI and the State.

14.  Goveming Law

This Agecmm! a.nd aﬂ ‘matters arising herein or in connection herewith will be governed by, and

and d in d; with, the law of the State of Hawaii, and any lawsuits
brought by either party with regard to this agreement shell be brought in fcderal or state courts
located in the State of Hawaii, and venue shall only lie in the State of Hawaii.

15.  Entire Agreement; Severability

This A including the G is intended by the Parties as a final expression of their
agreement and as a complete and exclusive statement of the terms hereof, and supersedes all
prior understandings, oral and written, between the Parties. This Agreement may not be altered
or amended except in a writing signed by both Parties. If any provision of this Agreement is
held to be or becomes invalid or unenforceable under the law of any jurisdiction, the Parties shall
use all reasonable efforts to reform this Agreement to preserve as closely as possible the overall
effect on the Parties of this Agreement as if such invalid or unenforceable provision remained in
effect; provided that if either the rights of the State to receive payment from CGMI pursuant to
Sections 1 or 3 or the Release set forth in Section 8 is held to be materially invalid or materially
unenforceable in a final decision by a court of competent jurisdiction (after all appeal periods
have run), this Agreement shall then terminate, except that any rights or remedies that have
accrued prior to such termination for breaches of the representations and warranties contained
herein shall survive, and all provisions in this Section 15 relating to the statute of limitations
shall survive. Moreover, this Agreement shall be voidable at the option of the State, if the
Guarantee described in Section 6 is held to be materially invalid or materially unenforceable in a
final decision by a court ofcompe!a:ntjmsdl:ﬂan (after all appeal periods have run), except that
any nghﬁ or remedies l.hat have accmed prior fo such termination for breaches of the

and herein shall survive, and all provisions in this
Section 15 relating to the statute of limitations shall survive. In the event that this Agreement
terminates pursuant to this section or is voided by the State pursuant to this section, the Parties
covenant, promise, and agree that the statute of limitations for any or all of the claims released
by the State in this Agreement that had not run as of the date of execution of this Agreement,
shall be deemed extended until one year after the date of such termination or voiding.

16.  No Admissions

The State and CGMI mutually and exprmly agree that by entering into this A;remenl neither
makes any admission of any matter, including without limitation liability or
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Agreement, and that neither party will make any future claim against the other, or challenge the
validity of this A based on or made by any other Party or
any of its agents, employees, or legal counsel (other than or i

set forth in this Agreement or the Guarantee).

18.  Construction

The Pames acknowledge and agree that: (i) each has substantial business expmmnc and is fully

inted with the pn of this Agr (i) the provisions and lang; of this
Agreemznl have been fully negotiated, and (iif) no provision of this Agreement shall be
construed in favor of any Party or against any Party by reason of such provision of this
Agreement having been drafted on behalf of one Party rather than the other.

19.  State Immunity

The State acknowledges that Haw. Rev. Stat. § 661-1 allows actions to be maintained against the
State in Hawaii courts for breach of contract.

20.  Applicable Currency

The Parties agree that, for avoidance of doubt, all amounts due t0 be paid hereunder shall be
denominated in United States dollars.

21.  Definitions
“Acceleration Event” shall have the meaning set forth in Section 3 of this Agreement.
“Acceleration Notice” shall have the meaning set forth in Section 3 of this Agreement.

“Accrued Unpaid Interest” means, as of the time of any purchase of a Position pursuant to this
Agreement, all amounts accrued as interest on such Positions pursuant to the legally enforceable
obligations of the issuer with respect to the interest accrual period during which the relevant
purchase occurs, and shall include interest accruals from the first day of such interest accrual
period through but excluding the date of CGMI's I To the extent i with the
foregoing, all computations of Accrued Unpaid Interest shall be made consistently with bond
market practice.

“Aggregate Prepayment fﬁcg“ shall have the meaning set forth in Section 2(g) of this
Agreement.
“A; inci| unt” means the amount referred to as such opposite the caption

“Aggregate Principal Amount” in Exhibit A of this Agreement, which as of November 22, 2010
was $868,876,315.
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“Aggregate Purchase Price” means the sum of the Unpaid Principal Balances for each Position
(including each Discharged Position) that is, in either case, specified in the relevant
Sell/Discharged Positions Notice or Acceleration Notice, as the ‘case may be, plus Accrued
Unpaid Interest on each such Position, notwithstanding that any such Discharged Positions have
been fully discharged or cancelled and therefore cannot be delivered by the State to CGMI.

“Authorized Signatory” means those persons authorized to give instructions with respect to the
State’s Account and such other persons for which the State furnishes to CGMI satisfactory
evidence of signing authority. Authorized Signatories shall initially be the then State of Hawaii
Director of Budget and Finance, Deputy Director of Budget and Finance, Attorney General, and
First Deputy Attorney General, and then each other person that either the Director of Budget and
Finance or Attorney General designates as an Authorized Signatory by providing CGMI notice
in the manner specified in Section 12, which notice shall include evidence reasonably
satisfactory to CGMI of such designee’s signing authority and a specimen of such designee’s
signature,

“Bankruptcy Code” shall mean the United States Bankruptcy Code, as codified in 11 U.S.C. 101
et seq., as amended.

“Business Day” means, any day on which (i) commercial banks in New York City are required
to be open for business and (ii) markets for the trading of fixed income securities in New York
City are open for business for the full trading day.

“Call Notice” shall have the meaning set forth in Section 4(a) of this Agreement.
“CGMI” means Citigroup Global Markets Inc.; provided, however, that if any successor ;amity or

person is substituted for Citigroup Global Markets Inc. pursuant to Section 13 then “CGMI”
shall refer to such

“Comparable Arrangements” shall have the meaning set forth in Section 5(c) of this Agreement.
“Custody Fees” shall have the meaning set forth in Section 5(f) of this Agreement.

“Dealer Fees” shall have the meaning set forth in Section 5(f) of this Agreement.

“Discharged Position™ means any Position with respect to which the issuer’s (and, if apphcabl::,

each other primary obligor’s) obligation to make any further has been fully di
and cancelled but which Position has a positive Unpaid Principal Balance.

“Eligible Financial Institution” means a securities broker or dealer that is registered as such with
the Securities and Exchange Commission, a member in good standing of FINRA, a participant in
The Depository Trust & Clearing Corporation and has regulatory capital in excess of
$1,000,000,000.

“ERISA” shall have the meaning set forth in Section 9(vi) of this Agreement.

“Excluded Positions” shall have the meaning set forth in Section 4(b) of this Agreement.
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“Exclusion Notice™ shall have the meaning set forth in Section 4(b) of this Agreement.
“Guarantee” shall have the meaning set forth in Section 6 of this Agreement.

“Initial Outstanding Principal Amount” means the amount referred to in Exhibit A of this

Agreement.
“Initial Unpaid Principal Balance” means the amount referred to in Exhibit A of this Agreement.

“Insolvency Event” means, with respect to any person (including, but not limited to Citigroup,
Inc. and CGMI), that such person (A) itself institutes a proceeding seeking a judgment of
insolvency or bankruptcy or any other relief under any bankruptcy or inselvency law or other
similar law affecting creditors’ rights, or a petition is presented for its winding-up or liquidation
by it, or (B) has instituted against it, by a regulator, supervisor or any similar official with
primary insolvency, rehabilitative or regulatory jurisdiction over it (including, without limitation,
the Securities and Exchange Commission, the Federal Deposit Insurance Corporation, the
Financial Stability Oversight Council, Fedaral Reserve Board and any similar fedcml regulatory
ies) or any in the jurisdiction of its i or ion or the
jurisdiction of its head or home office, a ding seeking a jud; of insol or
bankruptcy or any other relief under any bankruptcy or insolvency law or other similar law
affecting creditors’ rights, or a petition is presented for its winding-up or liquidation by it or such
regulator, sllpﬂwsnr or sumlar official, or (C) has instituted against it a proceeding seeking a
of i or any other relief under any bankruptey or insolvency

law or other similar law ai'fccung creditors’ rights, or a petition is presented for its winding-up or
liquidation, and such proceeding or petition is instituted or presented by a person or entity not
described in clause (A) or (B) above and either (I) results in a judgment of insolvency or
bankrup‘cy or the entry of an order for relief or the making of an order for its wmdmg up or
or (I) i any 30 i day penod following the i

presentation Lhereof remains unstayed, unr ined, d and not disch d

“Involuntary D1scharge Amount” means any amount by which the issuer’s (and, if applicable,
each other primary obligor’s) obligation to repay all or any portion of the principal in respect of
such Position has been satisfied and discharged during the period from July 1, 2010 to and
including such determination date other than by (i) full payment of the amount discharged or
(ii) action by the State, in its capacity as holder of such Position, consenting to or facilitating
such discharge by means of (a) noteholder consent to an amendment or waiver of the governing
instruments for such Position, (b) entry into a forbearance agreement with the issuer, (c) voting
in favor of a plan of reorganization or liquidation for the issuer, (d) assigning, delegating or
otherwise transferring its voting, consent or any other rights to any other persom, or (e)
transferring any portion of a Position to any transferee that, to the State’s knowledge, has
solicited such transfer in connection with a plan or proposal to effect a discharge of principal
otherwise than by full payment of the amount discharged.

“Involuntary Discharge Event” means any event with respect to a Position that gives rise to an
Involuntary Discharge Amount. In the event of any Involuntary Discharge Event that is
accompanied by a payment to holders of such affected Position, the Unpaid Principal Balance of
such affected Position shall be reduced solely by the respective amount (excluding any amounts
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received as interest payments) paid to or for the account of the State in connection therewith, By
way of illustration, if the Unpaid Principal Balance for a Position was $100, and the issuer’s
(and, if applicable, each other primary obligor’s) obligation to repay principal in respect of the
entirety of such Position is wholly satisfied/ discharged by the payment to the State of $90
pursuant to an Involuntary Discharge Event, then the Unpaid Principal Balance for such
satisfied/discharged Position would thereafier be $10.

“Moody’s” shall have the meaning set forth in Section 3 of this Agreement.
“MSSB” shall have the meaning set forth in the preamble of this Agreement.

“Nationally Recognized Statistical Bﬂgg g@;zauou" 3ha.l[ hnve the meaning given to such
term by the Securities and Exchang Actof 1934, as
amended.

“Notice” shall have the meaning set forth in Seection 4(c) of this Agreement.

“Parties” means CGMI and the State.

“Pending” means that a Notice has been delivered in the manner specified in Section 12 of this
Agreement and all conditions required under this Agreement for the valid delivery of such
Notice have been met, but the settlement of the purchase of Positions (or portions thereof)
associated with such Notice has not yet occurred.

“Position™ shall have the meaning set forth in the preamble to this Agreement.

“Pre-Purchased Position” shall have the meaning set forth in Section 2(g) of this Agreement.
“Prepayment Notice” shall have the meaning set forth in Section 2 of this Agreement.
“Prepayment Price” shall have the meaning set forth in Section 2(d) of this Agreement.
“Released Claims” shall have the meaning set forth in Section 8 of this Agreement.

“Residual Rights” means any and all of the State’s right, title, and interest in all claims
(including “claims™ as defined in Bankruptcy Code §101(5)), suits, causes of action, and any
other right of the State, whether known or unknown, against any issuer, other obligor or
guarantor of a Discharged Position, relating to the State’s right to collect any monies due from
any such issuer, obligor or guarantor, on account of such Discharged Position.

“Securities Act” shall have the meaning set forth in Section 9(ii) of this Agreement.

“S&P” shall have the meaning set forth in Section 3 of this Agreement.

“Sell/Discharged Positions Notice™ shall have the meaning set forth in Section 1(a) of this
Agreement.

“Sell Option” shall have the meaning set forth in Section 1(a) of this Agreement.
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“Sell Period” shall have the meaning set forth in Section 1(a) of this Agreement.

“SIPA” shall have the meaning set forth in Section 6 of this Agreement.

“State’s Account” shall have the meaning set forth in the preamble of this Agreement.

“State’s Settlement Account” shall have the meaning set forth in Section 5(a) of this Agreement.

“Unpaid Principal Balance” means, with respect to a Position and as of any time of
determination, the Initial O ing Principal Amount, reduced by all repayments of principal
paid to or for the account of the State, and firther reduced by the amount of principal, if any,
discharged pursuant to a Voluntary Discharge Event. For the avoidance of doubt, if any portion
(that is, amounting to less than 100%) of any Position has become a Pre-Purchased Position
pursuant to Section 2 or an Excluded Position pursuant to Section 4{b), or has been purchased by
CGMI pursuant to Section 4 or has ceased to be a Position pursuant to Section 5(f), then with
respect to the portion of such Position that was not so transferred or excluded, the Unpaid
Principal Balance will be deemed upon such transfer or exclusion to be reduced pro rata based
upon the percentage of such Position so transferred or excluded.

“Voluntary Discharge Event” means, with respect to any Position, any event, action or legal
process (other than full payment of the amount discharged) pursuant to which the issver’s (and, if
applicable, each other primary obligor’s) obligation to repay all or any portion of the principal in
respect of such Position has been satisfied and discharged during the period from the execution
of this A; to and including such determination date and to which the State has given its
written consent, or which the State has facilitated, by means of (a) written noteholder consent to
an amendment or waiver of the governing instruments for such Position, (b) entry into a written
forbearance agreement with the issuer, () voting in favor of a plan of reorganization or
liquidation for the issuer, (d) in writing, assigning, delegating or otherwise transferring its voting,
consent or any other rights to any other person, or (e) transferring any portion of a Position to
any transferee that, to the State’s knowledge, has solicited such transfer in connection with a plan
or proposal to effect a discharge of principal otherwise than by full payment of the amount
discharged.
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In Witness Whereof, the State and CGMI have executed this Agreement effective as of this 23rd
day of November, 2010.

STATE OF HAWAIL CITIGROUP GLOBAL MARKETS INC.
By: W‘M By:
4 4
Name: Georgina K. Kawamura Name: Elaine H. Mandelbaum
Title: Director, Department of Budget and Title: Deputy Geperal Counsel
Finance
Date: W)J: Keo/o Date:
STATE OF HAWAIL

o b B

Name: Mark IVBennen

Title: Attorney eral

Dae: 23,2010
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Position Initial Unpaid Initial Qutstanding
. i Principal Balance  Principal Amount
In Witnéss Whereof, the State and CGMI have executed this Agreement cffective as of this 23rd

day of November, 2010, ' Brazos HE.A. Fp 01A-6 $24,400,000 $24,400,000
Cusip# 106238GV4
STATE OF HAWAI CITIGROUP GLLOBAL MARKETS INC. Brazos HEA. Fp 03A-5 $10,000,000 $10,000,000
- m Cusip# 106238TH2 .
By: By: &h % Brazos HLE.A. Fp 03A-13 $6,500,000 $6,500,000
. Cusip# 106238758
Name: Georgina K. Kawamura Name: Elaine 1. Mandelbatim
— ; Brazos HE.A. Fp 06A-4 $9,000,000 $9,000,000
'Fl_';;:.‘gmcmr, Department of Budget and Title: Deputy General Counsel Cusip# 106238MA3
Date: Date: /]/w. mle~ A3 yotg CLC Fp 07-2 A-9 Act-Act $27,725,000 - $27,725,000
i Cusip# 194262DG3
EDINVEST CO STDT LN ASSET BK $10,000,000 $10,000,000
STATE OF HAWAHN . Cusip# 280850AE8
Ed Fund.Cap. Fp 2003-li A-7 $10,000,000 $10,000,000
By: Cusip# 28140EAG6
Name: Mark J. Bennett EDUCATION FDG CAP TR II SR A-8 $8,150,000 $8,150,000
g Cusip# 28140EAH4
Title: Attorney General
. Ed Fund.Cap. Fp 2003-Li AS $5,550,000 $5,550,000
Do Cusip# 28140UAES
Ed Fund.Cap. Fp 2003-1ii A6 $5,250,000 $5,250,000
Cusip# 28140UAF2 .
Ed Fund.Cap. Fp 2003-Iii A7 $5,000,000 $5,000,000
Cusip# 28140UAGO
Ed Fund.Cap. Fp 2003-Ei A8 $10,400,000 $10,400,000
Cusip# 28140UAHS
EDUCATION FDG CAP TR -IVED $12,100,000 . $12,100,000
Cusip# 28140VAE3
Ed Fund.Cap. Fp 2004-Iv A-6 $11,550,000 $11,550,000
Cusip# 28140VAF0
Edsouth Fp Ser. 2001 B-3 $3,950,000 $3,950,000
Cusip# 28148NAW3
NYDOCSDI/1242318.23 23
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EXHIBIT A Position Initial Unpaid Initial Outstanding
Principal Balance Principal Amount
GCO Ed Loan Funding Tr 1 Fp I-03 A-4 34,500,000 . $4,500,000
Position Initial Unpaid Initial Qutstanding Cusip# 36156HAFS
Principal Balance  Principal Amount
. GCO ELF STUDENT LN ASSET BK $11,550,000 $11,550,000
Brazos H.E.A. Fp 06-11-A-13 (DBRS AAA) $8,950,000 $8,950,000 Cusip# 36156YAG6
Cusip# 10620NBAS
GCO Ed Loan Funding Tr Fp 07-1 A-7 $32,250,000 $32,250,000
Brazos H.E.A. 06 A-9 Fp (DBRS AAA) $3,950,000 §$3,950,000 Cusip# 36156 YATS
Cusip# 10620NBG2
Mississippi HE.A.C. Fp 00-Al $5,500,000 $5,500,000
Brazos H.E.A. 06 A-14 Fp (DBRS AAA) $10,000,000 $10,000,000 Cusip# 605354EA3
Cusip# 10620NBM9
Mississippi HE.A.C. Fp 00-A3 $4,800,000 $4,800,000
Brazos H.E.A. 06 A-15 Fp (DBRS AAA) $20,000,000 $20,000,000 Cusip# 605354ED7
Cusip# 10620NBN7
MISS HGHR ED ASST CORP $5,000,000 $5,000,000
Brazos S.F.C. Ser 1998 A-3 $6,750,000 $6,750,000 Cusip# 605354EK1
Cusip# 10623PBC3
Nelnet 2003-1 A9 Fp $11,000,000 $11,000,000
Brazos §.F.C. 99A-2 $2,100,000 $2,100,000 Cusip# 64031RAT8
Cusip# 10623PBF6 .
Nelnet 2003 -1 A1l Fp $18,800,000 $18,800,000
BRAZOS STDNT FIN CORP STND LN $30,000,000 $30,000,000 Cusip# 64031RAL3
Cusip# 10623PBV1
NextStudent Ed Loan Fund Fp 06A-1 $57,836.24 $57,836.24
Brazos S.F.C. Ser 2003 A-3 $7,800,000 $7,800,000 Cusip# 65337TMAA6
Cusip# 10623PCK4 i
; NextStudent Ed Loan Fund Fp 06A-2 $642,624.91 $642,624.91
BRAZOS STDT FIN CRP STD LN $8,550,000 $8,550,000 Cusip# 65337MAB4
Cusip# 10623PCZ1
NextStudent Ed Loan Fund Fp 06A-4 $600,854.29 $600,854.29
Brazos S.F.C. 06 A-3 (DBRS AAA) $21,900,000 $21,900,000 Cusip# 65337MADO
Cusip# 10623PDG2
Northstar Education Finance Fp 07-1 A-8 $10,000,000 $10,000,000
Brazos S.F.C. 06 A-4 (DBRS AAA) $25,000,000 $25,000,000 Cusip# 66704JCA4
Cusip# 10623PDHO
PANHANDLE-PLAINS STDT FIN CRP $15,000,000 $15,000,000
Brazos S.F.C. 06 A-5 (DBRS AAA) $15,500,000 $15,500,000 Cusip# 69847TRAAQ :
Cusip# 10623PDJ6
PANHANDLE-PLAINS STDT FIN CRP $23,500,000 $23,500,000
Brazos HE.A. Fp 99A-6 $25,000,000 $25,000,000 Cusip# 69847TRABS
Cusip# 106238FK9
PANHANDLE-PLAINS TX HEA STNDT $5,200,000 $5,200,000
Brazos H.E.A. Fp 99A-11 $5,400,000 §5,400,000 Cusip# 698476DA3

Cusip# 106238FU7
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Position Initial Unpaid” Initial Qutstanding
Principal Balance  Principal Amount

Panhandle-Plains Hea Fp 03 A-1 $6,600,000 $6,600,000

Cusip# 698476DJ4

Pheaa Ser. 2001 L-1 $56,750,000 $56,750,000

Cusip# 709163CHO

Pheaa Ser. 2001 L-2 $20,650,000 $20,650,000

Cusip# 709163CJ6

Pheaa Ser. 2002 T-1 $19,450,000 $19,450,000

Cusip# 709163DCO

Pheaa Ser. 2002 T-3 $22,850,000 $22,850,000

Cusip# 709163DE6

Pheaa Ser 2002 T4 $10,150,000 $10,150,000

Cusip# 709163DF3

Pheaa Ser, 2002 T-5 $53,800,000 §$53,800,000

Cusip# 709163DG1

Pheaa Ser 2005 DD-1 $23,900,000 $23,900,000

Cusip# 709163EQ8

Pheaa Ser 2005 EE-1 $24,700,000 $24,700,000

Cusip# 709163ES4

Pheaa Ser 2005 EE-2 $34,200,000 $34,200,000

Cusip# 709163ET2

Pheaa Ser 2005 EE-3 $15,600,000 $15,600,000

Cusip# 709163EU9

Pheaa Ser 2005 EE-4 $7,900,000 §7,900,000

Cusip# 709163EV7

Pheaa Tr 1 Ser 2003 A-3 $20,000,000 $20,000,000

Cusip# 71722TABO

SLMA 2002-7 A7 $9,850,000 $9,850,000

Cusip# 78442GET9

SLMA 2003-2 A8 $5,000,000 $5,000,000

Cusip# 78442GFV3
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Position Initial Unpaid Initial Qutstanding
Principal Balance  Principal Amount

SLMA 2003-A A4 $9,850,000 $9,850,000

Cusip# 78443CAK0

SLMA 2003-B A4 $16,900,000 $16,900,000

Cusip# 78443CAPY

SLMA 2003-C A4 $11,850,000 $11,850,000

Cusip# 78443CBB9

Aggregate Principal Amount 8868,876,315
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EXHIBIT B

[Sell/Discharged Positions Notice]

Date:

To: Citigroup Global Markets Inc. (“CGMI"")
From: The State of Hawaii (the “State™)

Re: Exercise of Sell Option

Pursuant to Section 1 of that certain Settlement Agreement between the State and
CGMI dated November 23, 2010 (the *Agreement™), the State hereby exercises its Sell Option
(as defined in the Agreement) with respect to each Position listed below and requires CGMI to
pay for each Discharged Position listed below by delivery of this Sell/Discharged Positions
Notice. Capitalized terms used herein but not defined herein shall have the meanings ascribed to
them in the Agreement.

Position

[SECURITY NAME/DESCRIPTION]
Cusip#

Discharged Position
[Appropriate Description]

In connection with the exercise by the State of its Sell Option with respect to the
Positions listed above, the State hereby represents and warrants that:

@ any and all consents and approvals of any governmental authority, official,
legislative body, board, agency or commission having jurisdiction, or by ballot of
the citizenry, that are required for the State to deliver this Sell/Discharged
Positions Notice, and sell the Positions specified above to CGMI pursuant to
Section 1 of the Agreement, have been obtained;

(ii)  the State’s delivery of this Sell/Discharged Positions Notice, and the ensuing sale
of the Positions specified above to CGMI pursuant to Section 1 of the Agreement,
do not and will not violate or conflict with or constitute a breach of any applicable
constitutional provision or law of Hawaii or the United States, any interstate
compact to which the State is a party, any order or judgment of any court, any
material administrative regulation or ordinance of Hawaii or the United States, or
any material agreements or obligations of the State; and

NYDOCS01/1242318.23 29

(iii) it is the sole and the lawful owner of the Positions specified above, in each case
free and clear of any liens, encumbrances or charges, except such as may exist for
the benefit of CGMI, or for the benefit of any person or entity designated by
CGMI to carry and clear the State’s Settlement Account pursvant to Section 5(b),
and it has not heretofore assigned, pledged or transferred or purported to assign,
pledge or transfer to any other person or entity any interest in such Positions;

(iv)  without prejudice to any right or remedy the State may have for any material
‘breach of the Agreement by CGMI, the Agreement is the legal, valid and binding
bligation of the State ble against the State in accordance with its terms;

and

(v)  the undersigned signatory is fully authorized to execute and deliver this
Sell/Discharged Positions Notice on its behalf.

Very truly yours,
STATE OF HAWAII
By:

Name:

Title:

NYDOCS01/1242318.23 30
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EXHIBIT C
[Prepayment Notice]
Date:
To: Citigroup Global Markets Inc. (“CGMI”)
From: The State of Hawaii (the “State™)
Re: Prepayment Notice

Pursuant to Section 2 of that certain Settlement Agreement between the State and
CGMI dated November 23, 2010 (the “Agreement™), the State hereby exercises its option to
require CGMI to purchase Positions sufficient to realize a cash purchase price not less than, USD
. Capitalized terms used herein but not defined he:rem shall have the meanings

ascribed to them in the Agreement.

In connection with the delivery by the State of this Prepayment Notice, and the
exercise by the State of its rights under Section 2 of the Agreement with respect to the Positions
listed above, the State hereby represents and warrants that:

@) any and all ts and apps of any g | authority, official,
legislative body, board, agency or commission having jurisdiction, or by ballot of
the citizenry, that are required for the State to deliver to CGMI this Prepayment
Notice, and sell the Positions specified pursuant to Section 2 of the Agreement,
have been obtained;

(ii)  the State’s delivery of this Prepayment Notice, and the ensuing sale to CGMI of
the Positions specified pursuant to Section 2 of the Agreement, do not and will
not violate or conflict with or constitute a breach of any applicable constitutional
provision or law of Hawaii or the United States, any interstate compact to which
the Smt: 15 a pnrly any nrder or judgment of amy court, any material

or of Hawaii or the United States, or any
material agreements or obligations of the State;

(iii) it is the sole and the lawful owner of the Positions being sold pursuant to this
Prepayment Notice, in each case fiee and clear of any liens, encumbrances or
charges, except such as may exist for the benefit of CGMI, or for the benefit of
any person or entity designated by CGMI to carry and clear the State’s Settlement
Account pursuant to Section 5(b), and it has not heretofore assigned, pledged or
transferred or purported to assign, pledge or transfer to any other person or entity
any interest in such Positions;
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(v)  without prejudice to any right or remedy the State may have for any material
‘breach of the A by CGMI, the Ag is the legal, valid and binding
bligation of the State enft against the State in accordance with its terms;

and

(v)  the undersigned signatory is fully authorized to execute and deliver this
Prepayment Notice on its behalf.

Very truly yours,
STATE OF HAWAII
By:

Name:

Title:
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EXHIBIT D
[Acceleration Notice]
Date:
To: Citigroup Global Markets Inc. (“CGMI”)
From: The State of Hawaii (the “State”)
Re: Acceleration of Sell Option

Pursuant to Section 3 of that certain Settlement Agreement between the State and
CGMI dated November 23, 2010 (the “Agreement”), the State hereby requires CGMI to
purchase cach Position listed below and pay for each Discharged Position listed below by
delivery of this Acceleration Notice. Capitalized terms used herein but not defined herein shall
have the meanings ascribed to them in the Agreement.

Position

[SECURITY NAME/DESCRIPTION]
Cusip#

Discharged Position
[Appropriate description]

In connection with the delivery by the State of this Acceleration Notice, and the exercise
by the State of its rights under Section 3 of the Agreement with respect to the Positions listed
above, the State hereby represents and warrants that:

[63) any and all ts and app of any g 1 authority, official,
legislative body, board, agency or commission having jurisdiction, or by ballot of
the citizenry, that are required for the State to deliver this Acceleration Notice,
and sell the Positions specified above to CGMI pursuant to Section3 of the
Agreement, have been obtained;

(i)  the State’s delivery of this Acceleration Notice, and the ensuing sale of the
Positions specified above to CGMI pursuant to the Agreement, do not and will not
violate or conflict with or constitute a breach of any applicable constitutional
provision or law of Hawaii or the United States, any interstate compact to which
the Stale isa pmy, any order or judgment of any court, any material

or ordi of Hawaii or the United States, or any
material Ageemems or obligations of the State;

(iif) it is the sole and the lawful owner of the Positions specified above, in each case
free and clear of any liens, encumbrances or charges, except such as may exist for
the benefit of CGMI, or for the benefit of any person or entity designated by
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CGMI to carry and clear the State’s Settlement Account pursuant to Section 5(b),
and it has not heretofore assigned, pledged or transferred or purported to assign,
pledge or transfer to any other person or entity any interest in such Positions;

(iv)  the conditions set forth in Section 3 of the Agreement that give the State the right
to deliver this Acceleration Notice have been met;

(v)  without prejudice to any right or remedy the State may have for any material
breach of the Agreement by CGMI, the Agreement is the legal, valid and binding
bligation of the State enft ble against the State in accordance with its terms;

and

(vi) the undersigned signatory is fully authorized to execute and deliver this
Acceleration Notice on its behalf,

Very truly yours,
STATE OF HAWAII
By:

Name:

Title:
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EXHIBIT E
[Exclusion Notice]
Date:
To: Citigroup Global Markets Inc. (“CGMI”)
From: The State of Hawaii (the “State™)
Re: Delivery of Exclusion Notice

Pursuant to Section 4 of that certain Seftlement Agreement between the State and
CGMI dated November 23, 2010 (the “Agreement”), the State hereby notifies CGMI by delivery
of this Exclusion Notice that it does not wish to sell the Position or Positions (or any portion
thereof) listed below. Capitalized terms used herein but not defined herein shall have the
meanings ascribed fo them in the Agreement.

Position Outstanding principal amount

[SECURITY NAME/DESCRIPTION]
(principal amount §
Cusip#

In connection with the delivery by the State of this Exclusion Notice, and the exercise by
the State of its rights under Section 4 of the Agreement with respect to the Positions listed above,
the State hereby represents and warrants that:

[0)] any and all consents and approvals of any governmental authority, official,
legislative body, board, agency or commission having jurisdiction, or by ballot of
the citizenry, that are required for the State to deliver this Exclusion Notice
pursuant to Section 4 of the Agreement, have been obtained;

(i)  the State’s delivery of this Exclusion Notice pursuant to Section4 of the

Ag':e:ment docs not and wﬂl not violate or conflict with or constitute a breach of

L ision or law of Hawaii or the United States, any

mterslam compact to wluch tha State i is a party, any order or judgment of any

court, any material i or of Hawaii or the United
States, or any material agresments or obligations of the State; and
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(i) the undersigned signatory is fully authorized to execute and deliver this Exclusion
Notice on its behalf.

Very truly yours,
STATE OF HAWAII
By:

Name:

Title:
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EXHIBIT F

[Executed Copy of Guarantee appears on following five pages]

NYDOCS01/1242318.13 37

Citigroup inc.
153 East Sard Street
New York, NY 10022

November 23,2010

State of Hawaii

State of Hawaii Department nf'Bud.get and Finance
Attn: Scott A, Kami
Admini: Financial
P.O. Box 150

Honolulu, Hawaii 96810-0150
Fax number: (808) 586-1644

Division

Gentlemen:

In consideration of the State of Hawaii (the “State™) entering into that certain Settlement

Agreement with Citigroup Global Mﬂkm Inc., an indirect- wholly-owned subsidiary of

Citigroup Tnc, (together with its successors, transferees, and assigns under the Agreement, the

“Subsidiary”), dated November 23, 2010 (the Agmeman’t attached hereto as Exhibit “A”),

Citigroup Inc., a corporation incorporated under the laws of Delaware, hereby agrees and
in

with the ing:

L. Citigroup Inc. gunmmccs 1o the State the full payment and performance of the abhgnnons
of the with the pr of the (“Obli "),
subject only to lh: terms set forth below (!h: “Guarantee™). This Guarantee shall be
itrevocable, absolute, continuing and unconditional (except for dehvery of a Payment
Notice as expressly set forth in paragraph 2 below). This Guarantee is a guaranty of
payment and not of collection. Citigroup Inc. agrees that the State need not attempt to
collect any Obligations from the Subsidiary, but may require, by delivery of a Payment
Notice as expressly set forth in paragraph 2 below, that Citigroup Inc. make immediate
payment of the Obligations to the State that have become due. Citigroup Inc. shall make
all payments to the Smc on the Obligations free and clear of any deductions, setoff,

ditions of any kind. .

2. Notice of D of the G demand, protest, notice of protest,
notice of default or non-payment by the Subsidiary is expressly waived, and per

under this Guarantee shall be subject to no condition other than the giving of a written
request by the State prior to the Final Termination Date (each a “Payment Notice”), stating
the fact of default or non-payment, mailed, hand delivered or sent by ovemight courier to
Citigroup Inc. at the following address: Citigroup Inc., Corporate Treasury, 153 East 53rd
Street, 5th Floor, New York, New York 10043. Any communication from Citigroup Inc. to
the State in connection with this Guarantee shall be in writing and shall be mailed, hand
delivered or sent by overnight courier to the State at the address set forth in the Agreement,
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3.  The obligations of Citigroup Ine. under the Guarantee shall in no way be impaired by:

. any extension, amendment, modification or renewal of the Agreernent orof the
Obligations;

. any waiver of any event of default, extension of time, delay in enforcing or failure to
enforce any of the Obligations;

. the release or dlscha:ge of’ the Subsidiary in any nwdlwrs nghts, rccelvemh:p,

or gs (collectively, “P gs”), th imitati
or modification of v.he l\ablhly of the Subsidiary or the :slxt: of !h: Subsidiary in any
Proceedings, or any remedy for the enforcement of the Subsidiary’s said liability under
the Agreement resulting from the operation of any present or future provision of the
United States Bankruptcy Code, as amended, or other statutes or from the decisions in
any court in any Proceedings, or the rejection or disaffirmance of the Agreement in any
Proceedings;

. any extension, moratorium or other relief granted to the Subsidiary pursuant to any
applicable law or statute;

. the sale of stock, sale of assets, merger, consolidation, discentinuance of its business
operations (in whole or in parl), termination of its charter, dissolution or any other
p the Subsidiary or the lack of authority of the Subsidiary;

. invalidity, irregularity, or ility of the A or the Obligations, or the
cessation (in whole or in part) from any cause whatsoever of the liability of the
Subsidiary under the Agreement or the Oblmmons, except in any such case as ls

ided in the A without limitation any ofan
Ohhgamm pursuant to the severability provisions of Section 15 of the Agreement;

. any assignment of the Subsidiary’s rights, title and interest, powets, privileges or
remedies under the Agreement (including, without limitation, any such assignment
resulting from a transfer or change in the State’s Account to another account, including
the State’s Settlement Account, as those foregoing terms are defined in the Agreement);
or

. any other event or circumstance that might otherwisc constituté a legal or equitable
discharge or defense of a guarantor generally, other than the defense of full payment and
e by the Subsidiary of all Obligati

4. This G is inuing, and all Obligations shall be conclusi d to have
been created in reliance on this Guarantee. ﬂnsGumunteeshallrmwnmﬁnllfm-ccaud
effect until the earlier of:

. Teturn by the State of the original of this Guarantee or

. full paymm and performance of the Obligations (i) with respect to all Payment Notices
delivered on or before the Final Termination Date (as defined below) and/or (if)
referenced in Section 5 hereof.

Except as set forth in paragraph 7 below, no Payment Notice may be given under this Guarantee
after 5:00 p.m, New York time on the date that is 150 days after the end of the Sell Period (as
defined in the Agreement) (“Final Termination Date”). For purposes of clarity, the State may
deliver any number of Payment Notices prior to the Final Termination Date.

5. Notwithstanding anything to the contrary contained herein or any of the terms of the
Agreement, the liability of Citigroup Inc. to meke immediate payment of the entire
Obligations that have become due and payable as a result of-the delivery of an Acceleration
Notice in respect of an Insolvency Event (as such terms are defiried in the Agreement) with
respect to Citigroup Inc. shall not be conditional on the delivery of a Payment Notice.

6.  Unless and -until the payment in full of the Obligations, Citigroup Inc. hereby irrevocably
and unconditionally agrees not to assert any statutory, contractual, common law, equitable
or any other claims against the Su'usldzlry, any collateral for the Obligations or other assets
of the Subsidiary, for i contribution,
indemnification, setoff or other recourse in respect to sums., pmd or payable to the State by
Citigroup Inc. hereunder.

7. This Guarantee shall continue to be effective, or be reinstated, as the case may be, if at any

nmepaymem,mmypnﬂthamfofmyoﬁhef“‘ ions is rescind "ormuse tk
bemﬂmcd or returned by e Staieman lvency, bankruptcy, di d; or
ion of the iary or Cmgmup Inc., or under any law affecting

creditors” rights or upon or as a result of the appointment uf & receiver, intervenor or
conservator of, or trustee or similar officer for, the Subsidiary or Citigroup Inc. or any
substantial part of their property, or otherwise, all as though such payments had not been
made,

8. This Guarantee and all matters arising herein or in connection herewith will be governed
by, and construed and enforced in accordance with, the law of the State of Hawaii, and any
lawsuits brought with regard to this Guarantee shall be brought in federal or state courts
located in the State of Hawaii, and venue shall only lie in the First Circuit in the State of
Hawaii. Cifigroup Inc. hereby submits to the jurisdiction of the courts of the State of
Hawaii. Citigroup Inc. shall be obligated to make payment hereunder only by means of
wiring funds to an account located in the United States designated by the State.

9.  Citigroup Inc. hereby represents and warrants to the State that: (A) its execution, delivery
and performance of its obligations under this Guarantee have been duly authorized by all
necessary corporate and other required action and do not contravene any provision of its
certificate of incorporation or by-laws or any law, regulation, order or judgment of any
court, or any material contractual restrictions binding on it or its assets; (B) this Guarantee,

constitutes a legal, valid and binding obligation enforceable against Citigroup Inc. in
accordance with its terms; (C) the undersigned signatory is fully authorized to execute this
Guarantee on behalf of Citigroup Inc.; (D) it has received reasonably equivalent value in
exchange for this Guarantee by virtue of the benefits derived by the Subsidiary from the
Agreement; (E) it (i) is not insolvent, does not have unreasonably smail capital and will not
be rendered insolvent or left with unreasonably small capital as a result of the execution
and delivery (and, as applicable, payment and performance) to the State of this Guarantee
and (if) does not intend to incur, or believe that it has incurred, debts beyond its ability to
pay such debts as they mature; (F) any and all consents and approvals of any governmental
authority or self-regulatory organization that are required for Citigroup Inc. to enter into
and perform its obligations under this Guarantee have been obtained; (G) its execution and

of its obligations under this G do not and will not violate or conflict
with or constitute a breach of any law or inistrati to it, any
provision of its organic documents, any order or _]udgm:nl. of any court, or any of its
material agreements or nhhgmmns, and (H) there is no action, suit, proceeding, inquiry or
investigation, at law or equity, before or by any court, agency, public board or body,
pending or, to the krmw!ndge of Ciugmup Inc. !hmazeusd that (i) would affect the validity
of any of the or (ii) seeks to prohibit or
testrain or enjoin the entering into this Gunnm:: or Citigroup Inc.’s performance of its
obligations under this Guarantee,

10. Citigroup Inc. shall pay the State’s reasonable attorneys’ fccs and all costs and other
expenses incurred in the enforcement of this Guarantee against Citigroup Inc.

11. The terms of this Guarantee may not be modified or amended, except by a written
agreement executed by Citigroup Inc. and the State.

12. All rights and remedies of the State under this Guarantee are curulative, may be exercised
singly or concurrently and are not exclusive of any other rights or remedies provided by
law. The State shall not by any act, delay, omission or otherwise be deemed to have
expressly or impliedly waived any of its rights, powers and/or remedies unless such waiver
shall be in writing and signed by an authorized officer of the State. Any such waiver shall
be enforceable only to the extent specifically set forth therein. A waiver by the State of any
right, power and/or remedy on any one occasion shall not be construed as a bar to or waiver
of any such right, power and/or remedy which the State would otherwise have on any
future occasion, whether similar in kind or otherwise.

13, If any provision of this Guarantee is held to be invalid or unenforceable, such invalidity or
unenforceability shall not invalidate this Guarantee as a whole, but this Guarantee shall be
construed as though it did not contain the particular provision held to be invalid or
unenforceable and the rights and obligations of the parties shall be construed and enforced
only 1o such extent as shall be permitted by applicable law.

14, The terms and provisions of this Guarantee shall be binding upon any successors or assigns
of Citigroup Inc., provided that Cihgmup. Inc. shall not transfer, assign or delegate its
obligations hmund:r without the prior written consent of the State, and any transfer,
assignment, or delegation in violation nfﬂns provision shall be null and void.

15. EACH OF CITIGROUP INC. AND THE STATE HEREBY WAIVES ANY RIGHT TO
TRIAL BY JURY OF ANY CLATM, DEMAND, ACTION OR CAUSE OF ACTION (A)
ARISING UNDER THIS GUARANTEE OR (B) IN ANY WAY CONNECTED WITH
OR RELATED OR INCIDENTAL TO THE DEALINGS OF CITIGROUP INC., THE
SUBSIDIARY OR THE STATE IN RESPECT OF THIS GUARANTEE OR THE
AGREEMENT OR THE TRANSACTIONS RELATED HERETO OR THERETO.

IN WITNESS WHEREOF, Citigroup Inc. has caused these presents to be executed by its duly
authorized officer this 23™ day of November two thousand ten.

Very truly yours,
CITIGROUP INC.
By:

in A, Waters
Assistant Treasurer
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EXHIBIT A
Settlemsnt Agreement

EXHIBIT G
[Media Statement]

Hawaii Attorney General Mark Bennett and Citigroup Global Markets Inc. (Citi) announced
today that the State of Hawaii and Citi have reached a resolution concerning the State’s purchase
of auction rate securities.

The State currently owns approximately $869 million in such securities, which were the subject
of auction failures beginning in 2008. The State is currently eaming interest on these securities,
but the market value of the State's portfolio has significantly decreased. The State has already
liquidated approximately $200 million worth of securities at par value since February 2008.

The attached agreement (which the State and Citi have been negotiating for several months since
developing basic deal parameters in July), principally provides:

1) In June 2015, the State will have the option to require Citi to purchase some or all of the
State's remaining auction rate securities portfolio at par as well as to'have Citi make up the
difference between l1q|udntmn pm:e and par on any of the State's auction rate securities which
have been previously i below par, which means the State's taxpayers will
lose no principal on. a.ny of the State’s auction rate securities investments.

2) Starting in July 2012, the State will have the ability to obtain interim liquidity on its auction
rate securities portfolio of up to $150 million worth of the securities, at market value, with the
difference between that market value and par paid by Citi in July 2015.

3) The State has released potential claims against Citi and any affiliated entities or individuals in
connection with its investments in auction rate securities, and Citi admits no wrongdoing.

Attorney General Bennett stated: “These negotiations have been complex and difficult, but from
the beginning the State and Citi worked hard to find a resclution. I believe this settlement is in
the best interests of the State, and provides substantial value to the State. The State will
essentially get back what it paid for these securities, plus interest collected on them. The
alternative—lengthy, expen.siVe litigation—would have provided no certainty, and might, in the
end, have been Bottom i p will not lose out on the principal value of
these securities, and that is a good result for Hawaii and its citizens. I would like to commend
Citi for this agreement, for the way it has approached this matter, and for its good faith efforts to
resolve this issue.”

Georgina Kawamura, Director of the Hawaii Department of Budget and Finance stated: “I
believe this agreement makes sense for Hawaii. Our goal in these negotiations has been to
assure that our taxpayers will not receive less than par on these investments, and this agreement
provides for that.”

“We’re pleased to provide this liquidity solution to the State,” said Alexander Samuelson,
Director, Citi Public Affairs. “We value our relationship with the State of Hawaii and thank
Attorney General Bennett for his dedication during the past several months of negotiations to
finding a solution.”

NYDOCSO01/1242318.23 38

Appendix H

Rules of the Joint Senate-House
Investigative Committee

RULES OF THE JOINT SENATE-HOUSE INVESTIGATIVE COMMITTEE TO
INVESTIGATE THE DEPARTMENT OF BUDGET AND FINANCE'S
HANDLING OF THE STATE'S INVESTMENT IN STUDENT LOAN AUCTION
RATE SECURITIES ("SLARS"),

Preface
The purpose of these rules is to enable the investigative committee to perform properly
the powers and duties invested in the committee, including the conduct of hearings, in a fair and
impartial manner, consistent with protection of the constitutional rights of persons called to
testify at such hearings and preservation of the public good.
Part L. Definitions

1.1 Definitions. (a) As used in these rules, and unless a different meaning is clearly
intended by the context in which the word is used:

"Authorized Membership" means the total number of members appointed to the
committee.

"Chair" includes the two hais i by the officers of the two houses,
or in the absence of one of the co-chairs, the remaining co-chair, or in the absence of both co-
chairs, the member who is selected by the majority of the authorized membership who are
present at the meeting.

"Committee" means the Joint Senate-H igati ittee to I the
Department of Budget and Finance, a joint committee of both houm established hy Senate
Concurrent Resolution No. 18 SD 1 HD 1, establishing a Joint Senate-House Investigative
Committee to investigate the handling of the State's investment in SLARS, adopted by the
Legislature of the State of Hawaii, Regular Session of 2010, as an investigating committee
pursuant to chapter 21, Hawaii Revised Statutes,

"Executive session” means a session at which only members of the committee, staff
personnel, the witness, and counsel for the witness are permitted to be present. An executive
session may be convened by two-thirds vote of the authorized membership.

"Hearing" means any meeting in the course of an investigatory proceeding, other than a
preliminary conference or interview at which no testimony is taken under oath, conducted by the
committee for the purpose of taking testimony or receiving other evidence. A hearing may be
open to the public or closed to the public.

"Interested person" means any person whose name is mentioned or who is otherwise

identified during a hearing of the committee, and who, in the opinion of the committee, may be
adversely affected thereby.

‘SCR 18 Commiies Rufes (3) docx -1-
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"Member" means any member of either the Senate or the House of Representatives
appointed to serve on the committee.

"Public hearing" means any hearing open to the public, or the proceedings of which are
made available to the public.

"Quorum" means a majority of the authorized membership.

(b) Unless otherwise specifically stated, the terms used in these rules shall have the
meanings ascribed to them under chapter 21, Hawaii Revised Statutes.

Part IL. Rules of Procedure

2.1 Committee Action. No action shall be taken by the committee at any meeting
unless notice of the meeting was duly given and a quorum is present. The committee may act by
a majority vote of the members present, constituting a quorum, except as otherwise provided by
these rules or by any statute requiring an affirmative vote by a larger number or proportion of the
members of the committee.

22 I of () Thei igati may issue, by majority
vote of all its members, subpoenas requiring the d of wil and subp duces
tecum requiring the production of books, documents, or other evidence, in any matter pending
before the committee.

(b) The form of subpoenas, the manner of service, and witness and service fees shall be
as provided in section 21-8, Hawaii Revised Statutes.

(c) Every subp duces tecum to be issued by the committee
shall be issued under the slgnamre of the chair and shall command each person to whom it is
directed to attend and give testimeny at a time and place thereon specified, and if requested by
the committee, to produce the books, papers, documents, or tangible things designated therein.

(d) The committee may delegate to the chair the authority to specify the time and place
at which the person subpoenaed is to attend and give testimony and to designate the books,
papers, documents, or tangible things required by the committee to be produced.

2.3 Hearings. The committee may hold heanngs appropriate to the performance of its
duties at such times and places as the The shall not conduct a
hearing unless the appropriate notice of the meeting is given and a quorum is present.

2.4 Notice Requirements. (a) All notices of meetings shall be in writing and shall
include a brief statement of the subject matter of the hearing, and the date, time and place of the
meeting.

SCR 18 Commities Rules (3).docx 2-

(b) Notice to members of hearings and of executive sessions shall be given to each
member at least three days before any hearing or executive session to be held while the
Legislature is in session, and at least seven days before any hearing or executive session to be
held while the Legislature is not in session; provided that the time periods of this rule may be
‘waived by the chair, and such waivers shall not invalidate any action taken by the committee.

(c) Notice to witnesses shall be given by service of a subpoena requiring the attendance
of the person at a hearing of the committee at least ten days prior to the date of the hearing. The
chair may waive the ten days notice if the witness so agrees.

(d) Any person served with a subpoena requmng attemianee at a hearmg of the
committee shall also be served with a copy of the resol the a copy
of thése rules, a general statement informing the person of the subject matter of the committee's
investigation or inquiry, a list of or copies of the principal documents about which that
witness may be questioned, and a notice that the person may be accompanied at the hearing
by counsel of the person's own choosing.

(€) Notice of public hearings shall be given by publicly posting the notice at least
three days before any public hearing to be held while the Legislature is in session, and at
least seven days before any public hearing to be held while the Legislature is not in session,
provided that the time periods of this rule may be waived by the Chair for good cause shown,
and such waivers shall not invalidate any action taken by the committee.

2.5 Conduct of Hearing. (a) All hearings of the committee shall be public unless
the committee, by two-thirds vote of all its members, determines that a hearing should not be
open to the public in a particular instance and should be held in executive session.

(b) The chair shall preside at all hearings of the committee and shall conduct the
exammanon of witnesses alone or supervise examination by other members of the
the ittee's counsel, or of the committee's staff who are so
authorized. Any official position or statement of the committee shall be made by the chair or
have received approval from the chair prior to its issuance.

(c) No member shall ask more than two questions on the same subject or of a witness
without leave of the chair. The posing of a first question of a member shall not exceed three
minutes and not more than two minutes for any subsequent question on the same issue or of
the same witness; provided, however, that any member may yield his or her optien to
question to another member.

2.6 Oath or Affirmation. (a) A.ll tesmno'ny given or adduced at a hearing shall be
under oath or af ion unless the with in a i instance by
a majority vote of the committee members presam at the hearing. Any member may
administer an oath or affirmation to a witness at a hearing of the committee.

SCR 18 Commities Rules (3).docx 3

(b) The form of the oath or affirmation shall be: "Do you solemnly swear or affirm
that the testimony you are about to give will be the truth, the whole truth, and nothing but the
truth?"

2.7 Records (a) The committee shall cause a record to be made of all proceedings

in which or other evid is d ded or adduced, which record shall include
rulings of the chair, questions of the committee and its own staff, the testimony or responses
of wil , Sworn written. bmitted to the i and such other matters as

the committee or its chair may direct.

(b) For the purpose of recording its proceedings, the committee may contract video
recording services and utilize the recordings as a record of its proceedings.

(c) All records of the committee shall be maintained by the Clerk of the Senate.

(d) The committee shall make available to all those entities or persons who were the
subjects of or who were witnesses who testified at any hearing a draft report of the
committee's findings and/or conclusions concerning any matter that is the subject of its
hearings.

(e) Any person or entity to whom a draft report is made available shall be given a
period of not less than fourteen days within which to make written responses to the draft
findings and/or conclusions. The written responses, if any, shall be included as an appendix
to the final report of the committee.

2.8 Contempt. (a) A person shall be in contempt if the person:

(1)  Fails or refuses to appear in i with a subp or, having
fails or refuses to testify under oath or affirmation;

(2)  Fails or refuses to answer any relevant question or fails or refuses to furnish
any relevant book, paper, or other document subpoenaed by or on behalf of the
committee; or

(3)  Commits any other act or offense against the committee, which, if committed
against the Legislature or either house thereof, would constitute contempt.

(b) The committee may, by majority vote of its authorized membership, report to the
Senate and the House of Representatives any instance of alleged contempt. The President of
the Senate and the Speaker of the House of Representatives shall certify the report of such
contempt, under their signatures as President or Speaker to the attorney general who shall
prosecute the offender in any court of the State. If the Legislature is not in session, a
statement of the alleged contempt shall be certified by the chair. An instance of alleged

shall be i as though in or against the Legislature.

SCR 18 Commities Rules (3).docx -4

(c) A person guilty of contempt shall be fined not more than $1,000 or imprisoned
not more than one year or both.

Part III. Rules Governing Rights of Witnesses

3.1 Right to Counsel. Every witness at a hearing of the committee may be
accompanied by counsel of the wnmess own choosing, who may advise the witness as to his
or her rights, subject to which the may prescribe to prevent
obstruction of or interference with the orderly conduct of the hearing.

3.2 Compelling Testimony. The chair may order a witness to answer any relevant
question or furnish any relevant book, paper or other document, the production of which has
bcen requlred by subpoena duces tecum. Unless the arder is overruled by majority vote of

present, di; i shall

3.3 Statements and Proposed Questions. (a) A witness at a hearing or the
witness's counsel, with the consent of a majority of the committee members present at the
hearing, may file with the committee for incorporation into the record of the hearing sworn
written statements relevant to the purpose, subject matter, and scope of the committee's
investigation or inquiry.

(b) A witness at a hearing or the witness's counsel may submit to the committee
proposed questions to be asked of the w1|n=ss or any nther witness relevant to the matters
upon which there has been any questioning or sub: of evidence, and the
shall ask those ions that the i ines to be iate to the subject
matter of the hearing.

3.4 Transcript. A witness at a hearing, upon advance request and at the witness's
expense, shall be furnished with a certified transcript of his or her own testimony; provided
that no witness shall be entitled to the executive session testimony of any other witness.

3.5 Privileges. The rules of cvidence shall not apply at proceedings of the
committee, except that a witness may claim any privilege provided by the state or federal
constitution.

3.6 Rights of Interested Persons. (a) Any interested person may, upon the person's
request or upon the request of any member of the committee, appear personally before the
committee and testify in the person's own behalf, or, with the committee's consent, file a
sworn written statement of facts or other d y evid, for ion into the

record.

(b) With the consent of a majority of its authorized membership, the committee may
permit any other persun to appear and testify at a heanng or submit a sworn written statement
of facts or other d y evid for i into the record; provided that no

‘SCR 18 Commitie Rules (3) docx -5-
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request to appear, or ission of evid shall limit in any way the
committee's power of subpoena.

(c) Any person who appears before the committee pursuant to this rule shall have all
the rights, privileges, and responsibilities applicable to a witness under these rules.

Part I'V. Rules Governing Disclosure

4.1 of P in ive Session. Testimony and other evidence
given or adduced at a heanng closed to f.he public shall not be made public unless authorized by
majority vote of the ip, which auth ion shall also specify the form and

‘manner in which the testimony or other evidence may be released.

4.2 Disclosure of Proceedings by Staff. No staff member of the committee shall
disclose information regarding testimony given or adduced at any proceeding unless otherwise
authorized by the committee.

4.3 Television, Films, Radio. Hearings may be televised, filmed or otherwise recorded
and made public, unless otherwise determined by majority vote of the authorized membership.

44 C All i ion of a highly
nature received by or fnrthgmmmﬂeeo'.herthmmm open or closedhearmgshall be deemed
to be wuﬁdmtlal No guch mfmmanun shall be made public unless authorized by majority vote
of the ip for legislative purposes, or unless its use is required for judicial
purposes.

45 of Ci i Activities to the Public and the Media. All information
of official actions, statements, or positions of the committee shall be made by the chair.

Part V. Rules of General Applicability

5.1 Powers of Presiding Officers of the Rupuuve Holues The Senate President
have

and the Speaker of the House of R shall authority over the
activities and operations of the oomnume to: (a) asagx uppmpmte staff and to direct
appmpnnte services to assist the purpose; (b) adjust

bership of the ittee as the Senate Pmsuiem and the Speaker of the

Hcllx: uf Representatives deem necessary; and (c) in the absence of the chair, sign hearing
notices or subpoenas and subpoena duces tecum, as the case may be, as authorized to be issued
by the committee.

5.2 Rules Consistent with Applicable Laws and Rules; Severability. These rules
govern procedure in and before the committee, and are adopted pursuant to section 21-4,

Hawaii Revised Statutes. If any provision of these rules, or the application thereof to any
person or circumstances is determined to be invalid, the invalidity does not affect other

SCR 18 Commitiee Rules (3)docx -6-

provisions or applications of these rules that can be given effect without the invalid provision
or application, and to this end the provisions of these rules are severable.

5.3 Limitations. Nothing in these rules shall be construed to limit or prohibit the
acquisition of evidence or information by the committee through any lawful means.

SCR 18 Commitiee Rules (3).docx 7-

Appendix I

October 11, 2010

Hearing Notice
RECEIVEL
THE TWENTY-FIFTH LEGISLATURE ;.
INTERIM OF 2010 STATE OF K

Senator Donna Mercado Kim
Senator Shan . Tsutsui
Senator Sam Slom
Representative Marcus R. Oshiro
Representative James K. Tokioka
Representative Gene Ward

NOTICE OF HEARING

DATE: Monday October 11, 2010
‘TIME: 10:00 am.
PLACE: Conference Room 211
State Capitol
415 South Beretania Street

AGENDA
SENATE CONCURRENT RESOLUTION NO. 18 $D1 HD1, ESTABLISHES A JOINT LEGISLATIVE
INVESTIGATING COMMITTEE, PURSUANT TO CHAPTER 21, HRS, TO OVERSEE THE INVESTIGATION OF
THE DEPARTMENT OF BUDGET AND FINANCE'S HANDLING OF THE STATE'S INVESTMENT IN STUDENT
LOAN AUCTION RATE SECURITIES (SLARS).
1. Adopt rules for the conduct of the investigation;

2. Di and matters for future hearings, including securing the attendance of witnesses and
the production of documents,

3. Decision-making, including decision-making on the issuance of subpocnas and subpocnas duces fecum, may occur
regarding items on the agenda.

‘The Committee may meet in executive session to discuss matiers as it deems necessary or as requested by a witness.
No public testimony will be accepted.

I you require special assistance or uxiliacy aids or services to participate in the public hiearing process (i.c., sign or foreign
language interpreter or wheelchair accessibility), please contact the committee clerk 24 hours prior to the hearing so
arrangements can be made.

FOR FURTHER INFORMATION, PLEASE CALL THE HOUSE FINANCE COMMITTEE CLERK AT 586-6200 OR
‘THE SENATE WAYS AND MEANS COMMITTEE CLERK AT 586-6800.

- .
—d
- g
Rep. Calvin K.Y. Say Senator Colleen Hafabusa
‘Speaker, Hawaii State House of Representatives President, Hawaii Sfate Senate

Heatir.ﬁsms 10-11-10.doc
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Appendix J

Agenda for October 11, 2010, hearing

Date: October 11, 2010

Time: 10:00 am

Place: Conference Room 211
State Capitol

415 South Beretania Street

Subject:  SCR 18 SD1 HDI — SLARS Investigating Committec Proposed Agenda

1. Call to Order

2. Members
a. Senator Donna Mercado Kim
b. Senator Shan S, Tsutsui
. Senator Sam Slom
. Representative Marcus R. Oshiro
- Representative James K. Tokioka
Representative Gene Ward

mo ape

3. General Business
a. Adoption of Chair or Co-Chairpersons
b. Adoption of Rules for the Conduct of the Investigation
i. Determination of staff that will be the custodian of records
ii. Determination of budget for the committee and source of funds
iii. D ination of method of ding hearings
. Discussion/Approval of Letter to Send to the Attorney General
. Discuss Organizational and Procedural Matters for Future Hearings
Determine a Regular Schedule for Future Hearings
Agenda Items for the Next Hearing

mooao

4. New Business
a. Other Items

5. Next Hearing

6. Adjournment

Appendix K

Vote Sheets for October 11, 2010

Twenty-Fifth Legislature
State of Hawai‘i

Record of Votes
Senate-House Joint Legislative Investigative Committee
to Oversee the Investigation of the Department of Budget and Finance's
Handling of the State's Investment in
Student Loan Auction Rate Securities

D The Committee is considering the issuance of a subpoena.

If so, then the subpoena shall be issued to:

D The Committee is considering the issuance of a subpoena duces tecum.
If so, then the subpoena duces tecum shall be issued to: _

[2] The Committee is considering LETTER. T THE KTTORNEY genepAL

(It considering convening in executive session, such action requires a 2/3 majority vote to do so.)

Senate Members Aye Aye (WR) Nay Excused
KIM, Donna Mercado 7
TSUTSUI, Shan S. .
SLOM, Sam -

House Members Aye Aye (WR) Nay Excused
OSHIRO, Marcus R. 7
TOKIOKA, James Kunane 7
‘WARD, Gene -

TOTAL
Recommendation:
EZ Adopted D Not Adopted
Chair's or Designee’s Signature: Date:
10-11-10

Distribution: Original Yellow

Pink
File with Committee House Clerk's Office Senate Clerk's Office




2011 HOUSE JOURNAL - JOINT SPECIAL COMMITTEE REPORTS

Twenty-Fifth Legislature
State of Hawai'i

Record of Votes
Senate-House Joint Legislative Investigative Committee
to Oversee the Investigation of the Department of Budget and Finance's
Handling of the State's Investment in
Student Loan Auction Rate Securities

D The Committee is considering the issuance of a subpoena.
If so, then the subpoena shall be issued to:

D The Committee is considering the issuance of a subpoena duces tecum.
If s0, then the subpoena duces tecum shall be issued to:

ZThe Committee is considering CHAIR- 0R CHAIR PERSONS

(it considering convening in executive session, such action requires a 2/3 majority vote to do so.)

Senate Aye Aye (WR) Nay Excused
KIM, Donna Mercado 7
TSUTSUL, Shan S. ~
SLOM, Sam ~

House Members. Aye Aye (WR) Nay Excused
OSHIRO, Marcus R. Ps
TOKIOKA, James Kunane ~
WARD, Gene -

TOTAL
Recommendation:
[A Adopted ] Not Adopted
Chair's or Designee’s Signature: Date:
— o-il-10

Distribution: Original Yellow Pink

File with Committee House Clerk's Office Senate Clerk's Office

Twenty-Fifth Legislature
State of Hawai'i

Record of Votes
Senate-House Joint Legislative Investigative Committee
to Oversee the Investigation of the Department of Budget and Finance's
Handling of the State's Investment in
Student Loan Auction Rate Securities

D The Committee is considering the issuance of a subpoena.

If s0, then the subpoena shall be issued to:

D The Committee is considering the issuance of a subpoena duces tecum,
If s0, then the subpoena duces tecum shall be issued to: _

[] The Committee is considering_APOPTION oF RULULES

(If considering convening in exacutive session, such action requires a 2/ mejority vote fo do s0.)

Senate Members Aye Aye (WR) Nay Excused
KIM, Donna Mercado -
TSUTSUI, Shan S. -~
SLOM, Sam Ve
House Members Aye Aye (WR) Nay Excused
OSHIRO, Marcus R. ”
TOKIOKA, James Kunane -
WARD, Gene e
TOTAL
Recommendation:
F1 Adopted ] Not Adopted
Chair's or Designee’s Signature: Date:
_— lo-{1-10
Distribution: ~ Original Yellow

Pink
File with Committee House Clerk's Office: Senate Clerk's Office

Appendix L

January 4, 2011

Hearing Notice

RECEIVED

THE SEXATE
CLERKTS oFrice
THE TWENTY-SIXTHLEGISLATURE STATE OF Hawal

INTERIM OF 2010
‘10 QEC
JOINT LEGISLATIVE INVESTIGATING COMMITTEE T0 OVERSEE THE INVESTIGA
DEPARTMENT OF STATES INVES STUDENT LOAN
TN AT
Senstor Donna Mercado Kim

Senator Shan S. Tsutsui
Senator Sam Slom
Representative Marcus R. Oshiro
Representative James K. Tokioka
Representative Gene Ward

NOTICE OF HEARING
DATE: Tuesday, January 4, 2011
TIME: 330 pm
PLACE: Conference Room 211
State Capito]
415 South Beretania Street
AGENDA
PURSUANT TO SENATE CONCURRENT RESOLUTION NO. 18, ESTABLISHING A JOINT LEGISLATIVE
INVESTIGATING COMMITTEE PURSUANT TO CHAPTER 21, HRS, TO OVERSEE THE INVESTIGATION OF
THE DEPARTMENT OF BUDGET AND FINANCE'S HANDLING OF THE STATE'S INVESTMENT IN STUDENT
LOAN AUCTION RATE SECURITIES (SLARS).
1 STATUS OF INVESTIGATION

2, REVIEW AND APPROVAL OF DRAFT REPORT TO THE LEGISLATURE

The Committee mey meet in executive session to discuss matters as it deems necessary or as requested by & witness,

No public testimony will be accepted.

If you require special assistance or auxiliary aids or services o participate in the public heating process (i., sign or foreign
language interpreter or wheelchair accessibility), please contact the commities clerk 24 hours prior-to the hearing so
arrangements can be made.

FOR FURTHER INFORMATION, PLEASE CALL THE HOUSE FINANCE COMMITTEE CLERK AT 586-6200 OR
THE SENATE WAYS AND MEANS COMMITTEE CLERK AT 586-6800.

PZ% 1. S %
. Marcus R Oshiro Senator Donna Mercado Kim
Chair Chair
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Office of the Auditor

The missions of the Office of the Auditor are assigned by the Hawaii State Constitution
(Article VI, Section 10). The primary mission is to conduct post audits of the transactions,
accounts, programs, and performance of public agencies. A supplemental mission is to
conduct such other investigations and prepare such additional reports as may be directed
by the Legislature.

Under its assigned missions, the office conducts the following types of examinations:

1. Financial audits altest 1o the faimess of the financial statements of agencies. They

L] examine the adequacy of the financial recards and accounting and internal cantrols,
ppen lX and they determine the legallty and propriety of expenditures.
2. Management ausis. which e 40 futed o 8 pefoance audts, exanin e
of programs or the efficiency of agencies or both. These
aisa cated pmgmm audits, whenthey focus on whether programs are aumnrng the
abjectives and resuls expected of the, n
ol agencios are xpariza nd manage ard ow offctenty hey s nd
utize resources.

3. Sunset evaluations evaluale new professional and occupationl licensing programs to
determine whether the programs should be terminated, continued, or modified. These
evaluations are conducted in accordance with criteria established by statute.,

A d't ! R It }I 10 03 4. Sunrise analyses are simiar to sunset evaluations, but they apply to proposed raher

udai 01' S epO 0. - ’ than existing regulatory programs. Before a new professional and occupational
licensing program can be enacted, the statutes require that the measure be analyzed
by the Office of the Auditor as ta its probable effects.

5. Health insurance analyses examine bills that propose fo mamme certain health

insurance benefits. Such bills cannot be enacted unless they are referred fo the Office
March 2010, et o4 oot e St i oac ok s
measure.

6. Analyses of proposed special funds and existing trust and revalving funds determine if
proposals 10 establish these funds are existing funds meet legislative criterfa.

Financial Examination of the Department of "l i e
Budget and Findnce 8. ;:;mr:z:z;e;ﬂamameexpemmm by the state Department of

9. Special studies respond to requests from both houses of the Legislalure, The studies
usually address spacific problems for which the Legislature s seeking solutions.

Hawal s laws provide the Auditor with broad powers to examine all books, records,
files, papers, and documents and il financial affairs of every agency. The Auditor also
has the authority to summon persons 1o produce records and to question persens under
oath. Hawever, the Office of the Auditor exercises no control function, and ts authority is
limited to reviewing, evaluating, and reporting on its findings and recommendations to the
Legislature and the Govemor.

THE AUDITOR

STATE OF HAWAI'l
Kekuanao'a Bullding

485 5. King Street, Room 500
Honolulu, Hawali 96813

The Auditor Stato of Hawal'l

OVERVIEW
Financial Examination of the Department of Budget and

Finance
Report No. 10-03, March 2010

Financial Examination of the
Department of Budget and
Finance

Summary TheOfficcof i i i ing firm of Accuity LLP conducted
afinancial examination of the Dep of Budget and Finance for the fiscal year July 1,
2008 to June 30, 2009. Our examination evaluated the financial processes and related
systems of internal controls of the depanmem and involved inquiry and review of relevant

polcis,p ,systems, The firm al dthe design
f internal 1 financial

AReport to the and reporting process for the fiscal year ended June 30, 2009,

Governor

and the Qurexami alack ofproper d ility inthe D

. of Budget and Finance and resulting deficiencies in its execution of statutorily mandated
Legislature of fiscal responsibilites We found that the department is not efficiently and effectively
the State of ’s$3 icy, which ismeantto delineate
Hawai' investment procedures and requirements, has neither been formally updated sinoe 1999,

norreviewed in detail since 2002. Management of state cash and investments is governed
by the 1999 policy and general statutory guidance and is carried out via informal, manual
procedures that increase risk and hamper efficiency. Neither the director of finance nor
the Financial Administration Division (FAD) admini ised proper oversight
of investment decisions and activities.

As a result, the state treasury now holds approximately $1 billion of illiquid auction-rate
securities (ARS). We found that the department significantly increased ARS holdings
to more than $1 billion in FY2008, shortly before the ARS market froze. Although the
investment policy states that yield is of secondary importance to safety and liquidity, we
found the department continued investing in ARS primarily based on their high yields,
which generally indicate greater risk. However, the department did not perform a risk
assessment or cost-benefit analysis prior to purchase, nor did it obtain and review the
securitics’ offering documents that disclose related risks.

We also found the FY2008 purchases of ARS violated state law and policy. Although
student loan-backed ARS are an allowable type of investment, state law requires that
investments have maturity dates of five years or less from the date purchased. The
Report No. 10-03 department believed the securities met that limit because auctions were held every seven
March 2010 to 49 days, providing investors the option to sell. However, maturities are determined by

the maturity dates of the underlying loans, which range from 2016 to 2045. We found
that neither the director of finance nor the FAD administrator was consulted prior to
purchasing the ARS. Additionally, because auctions for the securities have failed since
early 2008, they cannot be liquidated at par until auctions become functional, securities
are called, or ing loans mature. C the State wrote down the value of
these securities by $114 million as of June 30, 2008; an additional write-down of over
$140 million is expected for FY2009.

The department also failed to perform other required financial administration functions
THE AUDITOR essential to proper oversight and safeguarding of funds. For example, FAD did not
STATE OF HAWAI'l timely prepare and review monthly bank reconciliations, a fundamental control used to
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ensure cash balances are properly stated and to reduce the risk of misappropriation. For
the budget process, we found that while the Budget, Program Planning and Management
Divisien provides detailed written instructions and forms to other agencies to assist in
budget preparation, the division’s internal procedwes and practices are lmgely mfnma]
and undocumented, We also observed defi in the d

technology (IT) management and controls. Given the vital role of the dcpmmt and
its fiscal responsibilities, it should improve IT contrels to ensure its systems and data arc
reasonably protected. Enhancing IT functions could also address shortcomings identified
in the financial administration processes.

With respect to Accuity's LLP's assessment of intemal conirols, in the apinion of the firm,
because of th identified in the ’s financial

processes, has not maintail flective financial ing
processes and related internal controls for the fiscal year ended June 30, 2009

Recommendations

We mada several recommendations regarding the department’s management and
of state funds. Among them, we recommended the department formalize

and Resp

Report No. 10-03

the policies, procedures, and p-achcm used in its financial administration and budget
processes. We to the cash and i

process, including formally reviewing the investment policy at least annually, updating
procedures to improve efficiency and decrease risk, and ensuring proper oversight of
investment activitics. We also made specific recommendations for the department to
improve its IT management and controls.

Initsresponse to our drafi repert, the dcpartment charged our report with being improperly
classificd as an examination and replete with false and misleading statements. However,
our work was performed in accordance with Government Auditing Standards (GAS), and
our findings and conclusions are based on specific, well-documented evidence. Unlike
the department’s respanse, we counter the department’s claims with supportable and
reasoned explanations.

Th isleadi ing entil 7

However, GAS classifies an examination as a type of attestation engagement that
cover a broad range of financial er nonfinancial objectives” and “consists of obcammg
sufficient, appropriate evidence to express an opinion . . .” The primary objectives of the

controls, and efficiency,and
fi tructure, system:

and practices. GAS also requires auditors conducting attestation engagements to report

any material weaknesses and significant deficiencies in internal controls. Consequently,

it would be misleading not to label the report a financial examination.

ﬁmmmsﬂ rep

The director of finance further claims our findings are inconsistent with those nfannual
audits, which are the financial. of the State’s Ci

Annual Financial Report (CAFR). Consistent with GAS, our examination involved
examining the department's internal controls for the purpose of providing an opinion on
their

and processes. In contrast, the CAFR audit focuses on fair presentation of the State’s
financial statements and provides no assurances related to the State’s internal controls or
compliance with laws. Far from “inconsistent” with our examination, the most recent
Report on Internal Control Over Financial Reporting and On Compliance and Other

Mareh 2010

‘Matters, issued in conjunction with the annual CAFR audit, actually includes a material
wealkness relating to the State’s valuation of auction-rate securities.

Th I d: February 3,2010 Standard
& Poor’s “credit rating report” that notes the State’s management practices are “good.”
Aside from demonstrating is lack of understanding of GAS, basic audit principles, and
the purpose and scope of ratings reports, the d ked report:
by two other ratings agencies dated February 2 and 3, 2010—Fitch Ratings and Moody's
Investor Services, respectively—that assigned a “negative” outlook to Hawai®i’s general
obligation bend nunga Those repuns mdxcated that the n:gmv: ouﬂook reﬂectod the
State’ v
levels, funding gaps, and hqmdl!y challenges.

The department’s contentions against our finding that ARS do not comply with state law
are flawed for anumber of reasons. First, it is indisputable that ARS holdings currently do
not comply with state law. Because many of their ratings have dropped below AAA, they
do not meet the statutory requirement that investments maintain a AAA rating. Second,
the department primarily relies on a March 1, 2010 memorandum from the attomney
general (AG memerandum) as support. However, the AG memorandum is merely an
interpretation of the statute with which we respectfully disagree based on its unsound
analysis. The foremost rule of statutory construction is that statutory meaning and intent
‘must be “obtained primarily from the language contained in the statute itself].]" Section
36-21, HRS, is clear and unambiguous as to intent. It is entitled Shori-term investment
of state moneys and explicitly states that investments are allowable “provided that the
investments are due to mature not more than five years from the date of investment.”
Instead of applying the statute’s plain language, however, the AG memorandum makes
a number of vulnerable presumptions in concluding the maturity limit is inapplicable to
ARS, including comparing ARS to investments that have 1o stated maturity dates and
going so far as to liken ARS to h-nk savings aceounts. It ﬂlsu delves intoan =x|=nswe and
review y, which
intent Th ity provision in Section 36-21,
HRS, is unambiguous as it applms t0 ARS. In fact, a plain reading indicates it applies to
nll mvesmmms made under the statute. Third, the AG memorandum would have more
had the d bained it in FY2008 when it escalated ARS i mv:srmenls
or at least during our ination. We d any di ion the di
related to ARS, including on the issue of compliance. The AG memorandum, dated mc
same day as the department’s response, was the first document provided on the issuc.
The fact that the department did not previously obtain a written opinion on this issue
underscores our overall finding that the director is not exercising sufficient oversight to
ensure proper management of the state treasury.

)i the State’s

the Sln(e ituati “all lmpaclcd
by the freeze and collapse of the ARS market.” However, few have been impacted to the
same extent as Hawai'i. The State currently holds approximately $1 billion of the fozal
$330 billion ARS market. As an objective basis of comparison, a survey by a national
valuation services firm of publi ies with ARS holdi of | 30,2009
found that of 430 public companies identified with a total par value of §21 billion in ARS,
the highest par value held by a single company was $1.1 billion. The remaining top four
ARS holders held par values at or below $500 million. It is thus unsurprising that the
State’s ARS situation has garnered attention on a national level.

The primary significance of the State’s ARS holdings is that the department continued
increasing them due to their higher yields despite increasing risk, in direct conflict with its

»
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poli idingthatyieldi i dliquidity. Morcover,
th escalated those i wuhout exercising basic, prudent investment

principles—it did not gain a full understanding of the securities, did not perform a risk
assessment or cost-benefit analysis prior to purchase, and invested almost 30 percent of
the State’s portfolio in that single investment type. Allhough the depmment now denies
its statements that it did not perform arisk ARSIl

in FY2008, it has been unable to produce any evidence of its “ongoing” risk assessment.
Further, the FAD administrator confirmed in an email (included in our comments) that
the only form of “risk assessment” done was to check for inclusion of ARS in the statute
as allowable, which does not qualify as a risk assessment.

Th i i isks in FY2008,
However, as laid out in our report, the cover page of an offering document for ARS held
by the department stated: “You should carefully consider the risk factors beginning
on page 12 of this offering memorandum.” As the first risk listed wams that “you may
have difficulty selling your nofes,” it is remiss that the department did not obtain and
review copies of to purchase. Further, had th heeded
the investment guidelines and limitations in the statute and its own investment policy,
it might not have invested such s\gm(‘cam amounts in this one type of mvestmmt The
finding on its violation of the policy” i
by simply stating that the policy allows for exceptiens. Ourreportdescribes that exception
provision—that excepnum “shall be. appmved by the [FAD] Adummstmmr prior to being.
executed” and that “sij the Director
of Finance.” However, the director, FAD administrator, and department staff repeatedly
stated that the director and administrator were not consulted prior to increasing ARS in
FY2008 and did not approve in advance the deviation from the 20 percent limit. The FAD
administrator confirmed in an email (included in our comments) that “the Director was
not consulted prior to increasing our position in ARS. I was informed of our increased
holding due to the favorable yields.” Atan August 27, 2009 meeting, the director admitted
she had never been consulted prior to any ARS investment decision. That meeting was
attended by nine individuals.

The director contends that holding $1 billion of illiguid ARS poses no harm to the State,
rejecting the merit of any write-down and touting actual “gains* However, the bottom
line is the State’s ARS lost approximately $255 million in value as of June 30, 2009.
Contrary to the director’s belief, the department’s valuation (conducted through its own
broker) was prepared using a “discounted cash flow” method, which estimates actual
losses to be incurred by holding the ARS to maturity. Further, having a large portion of
the treasury tied up in ARS for seven to 35 years may hinder the State’s ability to cover
anticipated cash disbursements.

Vhile the dia " report of being “anundeserved attack onthe hard
warking men and women of this department,” we reiterate our overall conclusion that The
Dep s Lack of Leadership and Puts the State’s Funds at Risk. The
director’s defls ‘findings to her staff hij the

would “be: gr
to the public and could mar our hard-earned reputation as a prudent fiscal manager of the
public’s resources.” We fail to see how ignoring risks and chasing yields on the way to
tying up $1 billion of state funds has not already accomplished this.

Marion M. Higa Office of the Auditor
State Auditor 465 South King Street. Room 500
State of Hawai'i Honolulu, Hawai'i 86813

(808) 587-0800
FAX (808) 587-0830
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Foreword

This is a report on the financial examination of the Department of Budget
and Finance, State of Hawai'i, for the fiscal year July 1, 2008 to June 30,
2009. The examination was conducted pursuant to Section 23-4,
Hawai‘i Revised Statutes, which requires the State Auditor to conduct
postaudits of the transactions, accounts, programs, and performance
of all departments, offices, and agem:l:s of the State and its political

. The by the Office of the
Auditor and lhe certified public accoun!mg firm of Accuity LLP.

‘We wish to express our iation for the ion and
extended by the director and staff of the Department of Budget and
Finance during the course of the examination.

Marion M. Higa
State Auditor
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Chapter 1

Introduction

This is a report of our financial examination of the State of Hawai‘i’s
Department of Budget and Finance for the period July 1, 2008 to
June 30, 2009, The examination was conducted by the Office of the
Auditor and the independent certified public accounting firm Accuity
LLP.

The examination was conducted pursuant to Section 23-4, Hawai'i
Revised Statutes (HRS), which requires the State Auditor to conduct
postaudits of the transactions, accounts, programs, and performance of
all departments, offices, and agencies of the State of Hawai'i and its
political subdivisions.

Background

The Department of Budget and Finance is part of the executive branch of
the State of Hawai‘i. The Legislature established the department through
the Hawai‘i State Government Reorganization Act of 1959 (Act 1,
Second Special Session Laws of Hawai‘i 1959). Section 26-8, HRS,
sets forth the department’s responsibilities, which include preparing and
executing the executive budget of the state government. The department
is also ible for i ic and contil reviews
of the finances, organization, and methods of state departments to assist
each department in achieving the most effective expenditure of public
funds and to ensure that such expenditures are in accordance with budget
laws and established internal controls. Additionally, the department
is the custodian of state funds, responsible for their safekeeping,

i and di: and is ible for
administering the State’s debt.

Organization

Chapter 1: Introduction

The Department of Budget and Finance is headed by the director of
finance. The Office of the Director of Finance plans, organizes, directs,
and coordinates the various activities of the department within the
scope of laws, rules, and established policies. Exhibit 1.1 displays the
department’s organizational structure.

Exhibit 1.1

State of Hawai'i Department of Budget and Finance Organization Chart

OFFICE OF THE DIRECTOR OF FINANCE

ffice

Administrative and Research ‘ Employees’ Retirement System

Hawai'i Employer-Union Health

Benefits Trust Fund

Office of the Public Defender

Public Utilities Commission

Budget, Program Planning and
Management Division

Division

l Financial Administration

Source: - Adapted from the Dapartment of Budget and Finance Juna 30, 2008 organization chart

Administrative and
Research Office

Divisions

The scope of our examination covered the following office and divisions
within the Department of Budget and Finance.

The Administrative and Research Office provides administrative and
research services for the other divisions within the department. Services
include budget, izati financial
accounting management, and systems analyses. The office also assists
the department’s administration, programs, and employees with
personnel management issues.

Two divisions are responsible for administering financial and budgetary
services to the State’s departments and agencies.

Chaptor 1: Introduction

istration Division

Financial Admi

The Financial Administration Division administers the State’s
financial affairs by managing the State’s treasury, financial planning
and research, and debt issues. The division plans, directs, and
coordinates development of the State’s plans and strategies regarding
cash management, investments, and bond financing. The division is

ible for ining the State’s i policies and i
investing state funds within established policies and guidelines;
accounting for all state treasury deposits and disbursements; planning,
monitoring, and managing the issuance of state bonds; and administering
the State’s debt activities such as maintaining accounting records, paying
bond and coupon holders, and assisting bond holders with lost, stolen,
defaced, and destroyed bonds or coupons. The division also administers
the State’s Unclaimed Property Program.

The ization of the ’s Financial
is illustrated in Exhibit 1.2.
3
Chapter 1: Introduction
Exhibit 1.2
Department of Budget and Finance Financial A Division O i Chart
FINANGIAL
ADMINISTRATION DIVISION
FAD Administrator
[
TREASURY MANAGEMENT NCLAMED PROPERTY.
BRANCH
Unclaimed Property Program
Funds Custody Manager Mannger

I_‘ I N

CASHIERING
ECTION

INVESTMENTS
SECTION

Program | | Account
Speciaist | | Clerk Il

Treasury Cashier

| Account Account Accountant | | Accountant
Clerk V' Clerk IV v i
BONDS ADMINISTRATION
BRANCH

Public Debt Manager

l

Source:  Adapted from the Department of Buget and Finance June 30, 2008 Pasiion Orgenization Chart

Cash and Investment Management

The division works daily with local banks and brokers to invest available
funds in the State’s $3.8 billion treasury (as of June 30, 2009) in liquid
investments such as certificates of deposit (CDs), repurchase agreements,
government agency securities, and student loan-backed auction-rate
securities. The ’s cash il process is il in
Exhibit 1.3.
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=t

Exhibit 1.3
Overview of the Department of Budget and Finance Cash Investment Process
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2 Directorof
H el
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=z
I3 111 Reviews.
£
] il
i

Source: Prepared by Acculty LLP based on information provided by the Depariment of Budget and Finance

Bond Issuance and Management
The Financial Administration Division also issues and manages the
State’s general obligation (GO) bond program and assists other state
agencies with the issuance of revenue bonds. The division works

with the Legislature in estimating the amount of bonds to issue in the
upcoming fiscal year in conjunction with preparing the state budget.
Based on the approved budget, the division monitors the bond market
and the remaining balance in the State’s bond funds while working with
the underwriter and other members of the issuance team to determine the
proper time to issue new and refunding bonds. Subsequent to the sale of
bonds, the division is also responsible for the of i
bonds, including payments to bondholders.

Budget, Program Planning and Management Division

The Budget, Program Planning and Management Division (Budget
Division) prepares and monitors the State’s multi-year program and
financial plan, which describes the financial and program implications of
an executive budget request over the corresponding planning period, in
accordance with Chapter 37, HRS. The Budget Division also prepares
and monitors the executive budget, coordinates the State’s capital

Chapter 1: Introduction

improvement program, carries out the budgetary and fiscal policies of
the state government, and supervises and controls budget appropriations
authorized by the Legislature. In addition, the division reviews

requests for ization and provides budgetary support
in statewide collective bargaining negotiations.

The organization of the department’s Budget Division is illustrated in
Exhibit 1.4 below.

Exhibit 1.4
Department of Budget and Finance Budget Division Organization Chart

BUDGET, PROGRAM PLANNING
AND MANAGEMENT DIVISION

Program and Budget Analysis
Adminlstrator

FISCAL ANALYSIS TEGHNIGAL STAFF CORLECTIVE CLERICAL SERVICES
STAFF Program & Budget Poli BARGAINIG STARE STAFF
~Rthd Program and Budget
Offcer A s ® Division Secrotary

PROGRAM BUDGET ANALYSIS PROGRAM BUDGET ANALYSIS. PROGRAM BUDGET ANALYSIS
AND EVALUATION BRANGH I AND EVALUATION BRANGH il /AND EVALUATION BRANCH IV
Program and Budget Analysis Program and Budget Analysis Program and Budget Anaiysis
Manager Manager Manager

Note: According to the department, Program Budget Analysis and Evaluation Branch | has not been
operational since 2000. Also, contrary to the organizational chart, Program Budget Analysis and Evaluation
Branch IV is no longer operational; following retirement of that branch chief in July 2008, employees from that
branch were reassigned to Program Budget Analysis and Evaluation Branches Il and Il.

Source: Adapted from the Department of Budget and Finance June 30, 2008 Pasition Organization Chart and an informal FY2009
organizational chart provided by the department

Chapter 1: Introduction

Prior to each legislative session, the division collects and compiles
information from executive branch departments and agencies to prepare
the proposed executive budget and works with the Legislature in
formulating the final budget. Upon approval of the final budget by the
Legislature, the division works with executive branch departments and
agencies to execute the approved budget through the allotment process.
Exhibit 1.5 depicts the budget preparation and execution process.

Exhibit 1.5
Overview of the Department of Budget and Finance Budget Preparation and Execution
Process

$ 1.1 Budget documents 1.5 Review
& dmeatied fon recommendation reports
5 ¥ and send to Budget
2 distributed to program Divislon Adrairisbalor
g alys!
&
T L)
2 L2 1 -
) | 1.4 Draft
2 1.3 Obtain additional recommendation reports
b T2 Revow equests |\ ioformation to suppart ! 1o approve, dsapprove,
§ P requests as necessary or approve with
4 amendments |
& ._ |
5
] § 1.6 Reviews each
E8 recommendation and
BE sends to Director's office
£5 for approval
& T
55 3
S 5 1.7 Reviews sach
g 'g 8 recommendation and
558 submits to Governor for
£z £ review and approval if
£z necassary
g ’

Source:  Prepared by Accuity LLP based on information provided by the Department of Budge! and Finance
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A summary of the State’s cash and investments held by the department as
of June 30, 2008 and 2009 is presented in Exhibit 1.6 below,

Exhibit 1.6

State Cash and Held by the Dep of
Budget and Finance as of June 30, 2008 and 2009 (unaudited
and rounded to the nearest thousand)

2008 2009
Demand deposits $162,225,000 $229,770,000
Gash with fiscal agents 507,000 5,980,000
(Cash with Secretary of Treasury,
USA - Unemployment Trust Fund 527,352,000 265,469,000
Investments
Time certificates of deposit 522,342,000 618,192,000
U.S. Treasury bonds and notes. 121,000 -
U.S. government securities 1,111,641,000 528,130,000
Student loan auction-rate securities  1,065,575,000 1,006,975,000
Repurchase agreements 1,141,995,000 1,151,620,000
Total investments 3841674000 3,304917,000
Total cash and investments $4,531,758,000 $3,806,166,000

Source: Compiled by Accuity LLP from information provided by the Department of Budget
and Finance in the Money and Securities in the State Treasury Audit as of
June 30, 2008 and the June 2009 Monthly Investment Summary
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Other agencies

Chapter 1: Introduction

Exhibit 1.7 below shows summarized financial information for the
department for the fiscal years ended June 30, 2008 and 2009.

Exhibit 1.7

Department of Budget and Finance Summarized Financial
Results for Years Ended June 30, 2008 and 2009 (unaudited
and rounded to the nearest thousand)

2008 2009
Revenues
General fund allotments $155,930,000 $278,120,000
Debt service allotments 310,481,000 324,572,000
Total revenue 486,411,000 602,692,000
Expenditures and Transfers
Departmental administration 9,059,000 8,887,000
Budget, planning and management 1,903,000 1,881,000
Financial administration 2,108,000 1,328,000
Debt service 565,017,000 492,139,000
Transfers out (net) = 60,982,000
Total expenditures 578,085,000 565,217,000
Revenues over (under) expenditures  $(111674,000)  $37,475,000

Source: Department of Budget and Finance, Adminisirative and Research Office

‘Our examination did not include the following four agencies that are
administratively attached to the Department of Budget and Finance:

Employees’ Retirement System

The Reti System admini: i disability,
and survivor benefits for the State’s general emplayees, teachers,
professors, judges, county general employees, police officers, firefighters,
and elected officials

Hawai‘i Employer-Union Health Benefits Trust Fund

The Hawai*i Employer-Union Health Benefits Trust Fund administers
health and life insurance benefits to eligible state and county employees.
The fund replaced the Hawaii Public Employees Health Fund effective
July 1,2003.

Office of the Public Defender

The Office of the Public Defender provides statutorily entitled legal
services for criminal and related cases to individuals financially unable to
obtain such services.

Public Utilities Commission

The Public Utilities Commission regulates all chartered, franchised,
certified, and registered public utility companies that provide electricity,
gas, telecommunications, private water and sewage, and motor and water
carrier transportation services in the state.

Prior Audit

The Office of the Auditor and the certified public accounting firm of
Deloitte & Touche LLP last conducted a financial audit of the combined
financial statements of the Department of Budget and Finance for the
fiscal year July 1, 1992 to June 30, 1993, pursuant to Section 23-4, HRS.
The report was published as Report No. 93-17 in December 1993. In the
opinion of the firm, except for keeping balances of revenues received for
computer and telecommunication services provided by the Information
and Communication Services Division (ICSD) in special revenue funds
instead of transferring the balances to the general fund, the department’s
financial statements fairly presented its financial position as of June 30,
1993, The audit did not reveal any instances of non-compliance with

i laws and ions, nor any in the
control measures that would affect an opinion on the financial statements.
As of July 1997, ICSD was transferred from the Department of Budget
and Finance to the Department of Accounting and General Services.

Objectives of the
Examination

1. Examine the effectiveness of the financial accounting and financial
reporting processes and related internal controls of the Department of
Budget and Finance.

2. Assess the adequacy, efficiency, and effectiveness of the
department’s organizational structure, systems, procedures, and
practices over its financial administration functions.

3. Make ions for impi as appropri.

Chapter 1: Introduction
-

Scope and
Methodology

Ghapter 1 Introduction

The scope of the examination was to examine the financial records,
transactions, and related systems of internal controls of the Department
of Budget and Finance for the fiscal year July 1, 2008 to June 30, 2009.
The examination considered information from prior and subsequent fiscal
years as available and relevant to our overall objectives. Included in our

ination were the ’s Administrative and Research Office,
Financial Administration Division, and its Budget, Program Planning and
Management Division.

We examined the accounting, reporting, and internal control structures

to identify iencies and and to make i
recommendations for improvements. We interviewed departmental
personnel involved in the financial administration and budget processes,
including those responsible for management and oversight, and examined
related forms, records, accounting and operating procedures, and

i i hnology (IT) systems, processes, and controls. We also

dures for compliance with

reviewed systems, and p
applicable laws and regulations.

The examination was conducted from August 2009 through January 2010
in accordance with generally accepted government auditing standards.
Those standards require that we plan and perform examinations to obtain
sufficient and appropriate evidence to provide a reasonable basis for
our findings and conclusions based on our objectives. We believe that
the evidence obtained provides a reasonable basis for our findings and

ions based on our inati bjectives.

This page is intentionally left blank.
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Chapter 2

The Department’s Lack of Leadership and
Accountability Puts the State’s Funds at Risk

The Department of Budget and Finance is the central fiscal agency for
the State of Hawai‘i. It is statutorily mandated to oversee and carry out
vital financial responsibilities on behalf of the State, including managing
its $3.8 billion treasury, developing financial plans and strategies for the
State, and administering the state budget.

‘We found a number of deficiencies in the department’s execution of

its statutory responsibilities. Inadequate oversight over management
of the state treasury and investment pool, coupled with informal and
manual procedures, increase risk to state funds and inhibit effectiveness

of the 's cash and il

process. The

department also failed to perform other required financial administration
functions essential for proper fiscal oversight and safeguarding of the
State’s moneys. The department’s budgetary procedures and practices
are also largely informal and may diminish the value and stability of the
budget process. In addition, while the department uses various electronic

in its key processes, its overall

(IT) controls and IT management are lacking. Given the critical role
of the department to the effective functioning of our state government,
the department must improve its core procedures and practices and
ensure that the director of finance and all department personnel are held
accountable for carrying out their responsibilities.

Summary of
Findings

We found two material weaknesses involving the department’s
internal control over financial reporting and operations. As defined in
GavcmmmtAudmng S‘twufnrdv a material wc.ﬂmess is a significant

that results in more

than a r:mote likelihood Lha( a material misstatement of the subject
matter will not be prevented or detected.

Significant deficiencies, which are less severe than material weaknesses,
are deficiencies in internal controls or a combination of deficiencies

that adversely affect an entity’s ability to initiate, authorize, record,
process, or report data reliably in accordance with applicable criteria

or frameworks such that there is more than a remote likelihood that a
more than inconsequential misstatement of the subject matter will not be
prevented or detected

Chapter 2: The Department's Lack of Leadership and Accountability Puts the State’s Funds at Risk

Material weaknesses:

L

2.

Lax management of the State’s $3.8 billion treasury has increased
risk and reduced available funds.
The Financial Administration Di
functions,

sion has failed to perform essential

Significant deficiencies:

1

2.

The Budget Division’s informal and undocumented budget process
lacks t:ansparcncy and leaves the department vulnerable.
exposes the

depanmmt o unnecessary risk.

Lax Management
of the State’s $3.8
Billion Treasury
Has Increased
Risk and Reduced
Available Funds

The Department of Budget and Finance is responsible for managing

the State’s $3.8 billion treasury. Chapter 36, Hawai‘i Revised Statutes
(HRS), entitled Management of State Funds, sets forth the general
responsibilities of the department and the director of finance in this
regard. Section 36-1, HRS, makes the director of finance responsible for
safekeeping all moneys paid into the treasury and for properly disbursing
and appropriating them. Statute also permits the director to invest
excess funds within specified guidelines and restrictions. The State

has a fiduciary duty to maximize returns on those investments while
maintaining requisite liquidity and preserving invested funds.

However, we found that the is not iently and
managing the State’s treasury. Although the department has implemented
v_'he State’s Treasllry Investment Pullcy to delineate more specific

and limitatians, the policy has not been updated

since 1999 nor reviewed in detail since at least 2002. The department’s
management of the State’s $3.3 billion investment pool is primarily
based on the 1999 policy and general statutory guidance, and is carried
out via informal, manual procedures that increase risk to state funds and
hamper the department’s efficiency. Investment decisions and activities
of the department are ultimately overseen by the director of finance

and the Financial A

Division neither has

exercised proper oversight.

‘We found that the department significantly increased its holdings of
auction-rate securities to more than $1 billion in FY2008. Because the
market for auction-rate securities has been largely frozen since then,
those securities are no longer liquid and their value was written down
by $114 million in FY2008. More importantly, investment in these
securities violate state laws regarding maturity limits.

Chaptor 2: The Department's Lack of Leadership and Accountability Puts the State's Funds at Risk
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Investment policy has
not been updated since
1999

The department’s responsibilities for managing the state treasury include
investing excess funds to achieve a return commensurate with the general
market while preserving and maintaining a requisite degree of liquidity.
Section 36-21, HRS, permits the director to:

[TJavest any moneys of the Statc which in the dircctor’s judgment
are in excess of the amounts necessary for meeting the immediate
requirements of the State and where in the director’s judgment the
action will not impede or hamper the necessary financial operations
of the State....

The statute provides guidelines and li on allowable i

The department has also implemented the State’s Treasury Investment
Policy, the purpose of which is “to outline objectives, provide guidelines,
and set forth reporting procedures for the investment of cash assets of the
State....” The policy i more detailed i

and mcludmg of allowable i and
iversificati ding to the Financial
Administration Division (FAD) and the funds custedy

manager, who together are primarily responsible for managing the
treasury and investments, the investm em policy is the primary document
governing i strategy and deci: king related to moneys in
the state treasury.

The investment policy mandates an annual review and updates as
necessary. Part VI of the investment policy states: “This investment
policy will be reviewed annually to ensure that it remains consistent with
the overall objectives of the State and within current financial trends.
The policy may be reviewed and updated more frequently if conditions
dictate....”

However, the department does not formally review the investment policy
on an annual or regular basis. According to the FAD administrator,

the investment policy is periodically reviewed; the most recent in-
depth review was performed in 2002, As part of that review, the FAD
administrator consulted with various lenders and barks on the adequacy
of the policy; however, there was no formal or documented evidence

of the review. Based on the informal input received from various
lenders and banks, the FAD administrator and funds custody manager
determined in 2002 that the State’s policy was standard for state and
local governments and revisions to the policy were not necessary. The
investment policy has not been formally reviewed since then, although
the administrator and funds custody manager indicated they informally
review the policy on an ongoing basis.

Chaptor 2: The Department's Lack of Leadership and Accountabllity Puts the State's Funds at Risk.

The department’s
informal and manual
cash management
process is at odds with
stated objectives of
safety and prud

We also found that the investment policy was last updated in January
1999, Thus, it has not been updated to consider market changes since
then or the appropriateness of the previously established limits for the
State’s various types of investments.

The State has a fiduciary duty to maximize returns on investments within
guidelines set forth in Section 36-21, HRS, and the State’s investment
policy while maintaining requisite liquidity and preserving invested
funds. The investment policy expressly states that “the objective of the
cash management investment program shall be the safe and prudent

of sh cash...”

Although state law and the investment policy are both conservative, they
allow the department to make several different types of investments.
These generally provide a greater return than the interest paid by banks,
even on inferest bearing accounts. However, approximately 10 percent
of the State’s checking account balances do not earn interest.

The does not have i for

daily and longer term cash projections. The informal, often manual,
procedures established within FAD result in informal daily projections
prone to errors and which provide less assurance than formal projections.
Consequently, in fiscal year 2009 there were large uninvested cash
balances of, for instance, $126 million on June 30, 2009. Exhibit 2.1
shows the department’s cash investment process.
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Exhibit 2.1
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Overview of the Department of Budget and Finance Cash Investment Process
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Source:  Prepared by Accuity LLP based on information provided by the Department of Budget and Finance

FAD does not perform formal cash projections and has
retained signi king account bal that could have
been invested

The Treasury Management Branch of FAD is responsible for investing
excess daily cash. According to the FAD administrator and funds
custody manager, the treasury’s normal daily cash inflows and
outflows are roughly equal and therefore formal cash projections are
not performed. Branch personnel prepare informal cash projections
daily, based on the expected maturities of securities and large recurring
payments, which are recorded in a handwritten monthly investment
calendar. As discussed in detail below, an informal estimate of excess
funds available for investment is also performed daily. As a result of
this informal and manual process, we found there were large amounts
of uninvested cash during fiscal year 2009. These amounts remained
in demand deposit checking accounts that earn minimal interest (e.g.,
rates ranged from 0.03 percent to 0.16 percent for June 2009). It is the
department's responsibility to invest those funds to achieve a higher rate
of return, while maintaining liquidity and heeding risks.

Chapter 2: The Department's Lack of Leadership and Accountability Puts the State's Funds at Risk

Exhibit 2.2

To ensure there are no cash shortages, the Treasury Management Branch
typically keeps a cushion of $20 to $30 million in demand deposits in
the state treasury each day. However, since approximately May 2009,
the department retained approximately $50 to $80 million per day. The
FAD administrator and funds custody manager told us they decided it
was appropriate to maintain greater liquidity due to the falling revenues
of the State from the economic recession and low yields on available
investments in the second half of fiscal year 2009. However, by keeping
large uninvested cash balances in checking accounts, the State may be
foregoing potential investment earnings, particularly when interest rates
are higher.

Based on a judgmental sample of 20 days selected during fiscal year
2009, we calculated an average checking account balance of $63 million
and an actual balance of $126 million on June 30, 2009. We also noted
that the estimated cash requircment in the Daily Investment Werksheet
considers known cash disbursements for that day. Therefore, it appears
the department could have invested, on average, $63 million in cash on
each of the 20 days we sampled, even if only in short-term investments.

The percentage yield rates for U.S. Treasury investments during fiscal
year 2009 are shown in Exhibit 2.2 below.

Fiscal Year 2009 U.S. Treasury Percentage Yield Rates by Maturity

Date 1mo 3mo 6mo 1yr 2yr 3yr 5yr
07/01/2008 1.92 1.87 213 238 263 280 3.33
07/31/2008 1.55 1.68 1.89 227 252 2.81 3.25

163 1.72 1.97 217 2.36 280 3.10
09/30/2008 1.02 0.92 1.60 178 2.00 228 2.98
10/31/2008 0.12 0.46 0.94 1.34 1.56 1.80 2.80
11/28/2008 0.02 0.01 0.44 0.80 1.00 1.27 1.83
12/31/2008 0.11 0.1 0.27 0.37 0.76 1.00 1.55
01/30/2009 0.15 0.24 0.36 0.51 0.94 132 1.85
02/27/2009 0.16 0.26 0.45 0.72 1.00 1.40 1.99
03/31/2009 0.17 0.21 0.43 0.57 0.81 1.15 1.67
04/30/2008 0.04 0.14 0.29 0.48 0.91 1.38 2.02

0.14 0.14 0.30 047 0.92 142 2.34
06/30/2009 017 0.19 0.35 0.56 1.1 1.64 2.54

Source:  U.S. Treasury website:
shiml

jyield_historical_main.
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If the had invested ly $30 million of the

$63 million average balance in its checking accounts, the State’s
investment earnings could have been approximately $300,000 higher
using an average yield of 1 percent. Moreover, a formal cash projection
would have provided greater confidence to the estimate of cash necessary
for current requirements and available for investment.

Estimates and assessments of cash needs and investment
amounts are manually prepared and prone to error

The Treasury Management Branch’s process for assessing the State’s
cash requirements and determining allowable amounts to be invested

is manual, laborious, and prone to input and calculation errors. The
process, reflected in Exhibit 2.1 as steps 1.3 and 1.4 and in note 1,
involves a handwritten investment calendar and three worksheets: (1)
“Daily " (2)“ Maturing On N
waorksheet; and (3) “Broker Investment Transactions For "
worksheet. The data from these worksheets are manually prepared and
entered into the Microsoft Dynamics accounting system.

Manual, handwritten investment calendar

The accountant III in the Treasury Management Branch uses a

handwritten monthly investment calendar to prepare daily informal cash
jecti The i calendar is cols ded to note expected

maturities of securities (e.g., CDs, repurchase agreements, U.S. Treasury

bonds, and other government agency bonds) and large recurring

payments (e.g., payroll, Hawai*i Employer-Union Health Benefits

Trust Fund, other medical, and taxes allocated to counties such as fuel,

transient accommodations tax, and general excise tax surcharges). The

investment calendar prepared for June 2009 is shown in Exhibit 2.3.

Chapter 2: The Department's Lack of Leadership and Accountability Puts the State’s Funds at Risk

Exhibit 2.3

Manual Investment Calendar for June 2009

Feq

YEAR.
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Source:  Department of Budget and Finance

Each day, information from the calendar is recorded in the “Daily

” the Maturing On” worksheet, and
the “Broker Tr ions For” . We
that there are investments maturing almost every day; so if there is a
shortfall in the daily cash receipts, some of the maturing investments can
offset the shortfall.

Daily Investment Worksheet

The accountant IIT checks the State’s account balances at its three main
banks (First Hawaiian Bank, Bank of Hawai‘i, and American Savings
Bank) and enters the i into the Daily

which is used to determine the amount of excess cash available for

i The Daily prepared for June 30, 2009
is shown in Exhibit 2.4.
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e
Exhibit 2.4
Daily Investment Worksheet for June 30, 2009
[pally investment Worksheet June 30, 2008
[ _Smanganks ]
Bank of Hawai Bank | Amount Toul
Resources:
(Cobscted Balance (+ FHE Sweep) 17677552 /12838623796 o LTS b o/ 100OD00O0D 13856164095
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<l - -
Ipta
[Money i from Cityfor EUTE 40110,067.25 ¥ 4011004725
“Total Resources AR T33,672.237.09 T TODRI000 01 1T 850,08
Med Duest Payments Weekly < - <
orvica 5 i
P Radamptian (bonds) . 4
Fuol Tax to Couries-
[TAT to Gount es-Semi-anoual -
ITAT to HTA-Monthly -
[Wire 1o ML - purch setde. - - -
Wiro 10 58- purch SL - : -
o 1o SB. pureh 2 ; » B
Misc Wre Prymeis e o 58 - -
‘Total Requireme T - T B - B
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Source: Department of Budge! and Finance
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As shown above, the Daily lists the ing:

«  balances at the State’s three primary banks as well as a combined
balance for all its other bank accounts;

+  maturing repurchase agreements and CDs in all banks;
+  investment calls and actual maturities (information on maturities

is taken from the department’s Microsoft Dynamics accounting
system);

large disbursements for the day, including MedQuest payments,
debt service, fuel tax and transient accomodations tax (TAT)

to counties, TAT to the Hawai‘i Tourism Authority, and wires
o brokers for investment purchases (this section is not always
completed);

investments purchased (settling) that day; and

checks over $1 million expected to clear that night or the
following day, including payroll and items noted above, if not
already calculated (these checks are included for informational
purposes to ensure the department does not overinvest funds
based on its needs the following day).

Investments Matwring On worksheet

The Maturing On..." is partially

and partially typed. It includes handwritten information on CDs and
repurchase agreements maturing by bank and fund (general, special,
trust and bond). The totals by type of investment (e.g., repurchase
agreements, CDs, government agency securities purchased through
brokers) are typed and automatically summed to a grand total of
maturing investments. There is also a section for investment purchases,
but this section is not typically used, as purchases are documented in the
“Daily Investment Worksheet’ or the ‘Broker Investment Transactions
For..." worksheet.

Broker ions For work
The *Broker Tr: ions For..."
manual dsheet that izes i
including calls/partial calls, sales, rollovers, new purchases and
investment terms such as number of days to maturity, maturity date, and
rate for new purchases or rollovers of investments). The worksheet is
organized by broker.

is another

Chapter 2: The Department's Lack of Leadership and Accountability Puts the State’s Funds at Risk

Process of obtaining quotes from banks and brokers is
informal

The Treasury Management Branch accountant 11 obtains daily quotes
from banks for CDs and repurchase agreements and from brokers for
government agency securities to determine what short-term vehicles
to invest in. This is an informal process; the accountant requests

the information from the banks and brokers via email. According

to the funds custody manager, she and the accountant select short-
term investments based on amount, product type (CD or repurchase
agreement), and maturity; they invest with the bank that offers the
highest interest rate for the specified maturity, assuming the bank meets
the State’s collateral requirements. 1t is not uncommon for the daily
invested cash to exceed $100 million.

Brokers send the department a daily list of new issues that meet the
State’s investment requirements. In addition to the requirements

stated above, the department may only invest in new issues at par;

that is, without premiums or discounts, as the State’s policy is to hold
investments until maturity. Clauses in the department’s contracts with
its brokers state that prices and yields offered are “inclusive of any fees,
commissions, wiring fees or mark-ups for any securities sold, purchased,
or exchanged.” After purchases are made, checks are processed

for purchases settling that day. Checks require dual signatures: an
authorized signature from the department and an authorized signature
from the Department of Accounting and General Services (DAGS).

The manual nature of the department’s current cash and investment
management process is contrary to its stated objectives of safety and
prudence. The process is highly susceptible to errors such as misread

i amounts, ition errors between and
incorrect calculations where automated formulas are not used. It could
also result in a material error in the projected amount of cash available
for investment on any given day.

In addition to the risks inherent in the manual process, internal policies
and procedures are not formalized. Reliance is placed on the experience
of Treasury Management Branch staff involved in the i mveslmem
process. The is on these emp!
knowledge and insights about operations when making investment
decisions. However, as noted earlier, the accountant V left the
department in April 2009 and the accountant ITI was one of 12 people in
the department eligible for retirement by December 31, 2009. Also, the
FAD administrator and funds custody manager believe the department’s.
current investment process is sufficient and have not felt the need to
update or formal]y document thc process. This lack of formalized

in ion with the reti and pending

dership and. Puts the State’s Funds at Risk

Chapter 2: The Lack of L

Director and

retirement of Treasury Management Branch personnel, makes it difficult
to minimize the loss of critical, valuable experience and information
when employees leave the department.

The dxrecmr of ﬁmnce and the FAD administrator are ultmmely

of investment
decisions and
activities are lacking

for and ing the State’s pool
and investment activities. Part IILK of the investment policy regarding
Structure, Responsibility and Authority provides that the director shall:

a. Review and approve the State’s investment policy.
b. ADPNV: all relationships with banks and other financial
for the purpose of- ing il business.
c. Review periodic investment reports for general compliance and
confirmation with this investment policy.

Part LILK also mandates that the FAD administrator shall:

a. Draft for the approval of the Director of finance the State’s
investment policy and amendments thereto.

b. Recommend to the Director of finance relationships with banks

and other financial institutions for the purpose of conducting

investment business.

Prepar(e] pcnedxc investment rcpons which indicatc general

licy.

Approve, in advancz, all investment transactions that are not

consistent with the guidelines prescribed in this policy and notify

the Director of finance of such transactions.

Ensure that control systems and procedures provide an

appropriate level of segregation of duties related to the conduct

and accounting of investment activity for the State.

B

Paragraph three of Part IILK, ity for Review of .
Decisions, also mandates that at least two people be involved in each
investment decision, one in a direct capacity and another in a review
capacity.

We found that many of these fundamental oversight procedures are not
being performed by the department, and further, are not being enforced
by the director of finance or the FAD administrator.

reports are infregq ly submitted and
fficient and il i i

Monthly i
contain i

The investment policy sets forth specific internal reporting requirements
for the director and administrator to carry out their oversight
ding to the Policy, Part IV.A, niernal

Reports:

23
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The is primarily responsible for the ion of and Based on our review, the Report to the Administrator typically included
review of a monthly investment report that contains the following the following investment information:
information:

* By type of securities:

1. Inventory of portfolio investments as of the date of the report

with a percentage mix of the portfolio by type of investment. *. -Bankssuod scourlties i
. i it 9
2. Average portfolio maturity. ‘Government agency-issued securities lﬁgﬁ
3. Notations, which shall include the amounts and reasons, of the B
exceptions to the investment policy. .
4. Stats of any investments that might require management By maturities:
attention (such as investments affected by a credit rating change, = Within next 6 months XXXX%
or similar circumstances that could have an effect on the value = 7 months to 1 year xx.xx%
and collectability of the investment). ° 2years XX XX%
* 3 years XXXX%
The investment report will contain information for all transactions « 4 years XXXx%
accurring during the month, whether or not they have been fully . Syears o
settled as of the end of the month. < Over 5 years o,
100.00%

The investment report will contain a management summary that
will describe the status of the portfolio. The management summary
should be presented in a manner that will allow the Director of
finance to determine whether investment activity during the month

*  Total calls for the month;

being reported on has adhered to this investment policy. »  Student loan-backed auction-rate securities average yields are for
28 days as compared to an average of what the banks could offer
To comply with these reporting requirements, the depariment typically over the period; and
prepares two monthly investment reports: 1) a report from the Treasury
Branch to the FAD admini (Report to the Admini: ), which +  Table of investment pool portfolio allocation (in dollars and

is reflected at Exhibit 2.1 as step 1.9 and in note 2; and 2) a report from
the FAD administrator to the director of finance (Report to the Director),
which is reflected at Exhibit 2.1 as steps 1.10 and 1.11 and in note 3.

percentage) between banks and government agencies by maturity
dates as of the month-end.

Based on our review of fiscal year 2009 reports, the department did not
comply with the investment policy: it failed to submit reports on time
or at all; failed to include all required information in submitted reports;

Report to the Director
As there were no Reporis to the Director prepared for fiscal year
2009, we reviewed the last report submitted, which was for June 2007,

and i presented il i ion in the reports it did and found that required information was not included in the report.

submit. Exhibit 2.6 illustrates the information required versus the information in
the June 2007 Report to the Director.

Failure to prepare reports

During fiscal year 2009, neither the monthly Report 1o the Administrator
nor Report to the Director were prepared in a timely manner. The last
Report to the Administrator was for the month of January 2009, which
was prepared in April 2009; as of October 2009, no reports had been
prepared for the remaining five months of the fiscal year (February to
June 2009). The last Report to the Director prepared was for June 30,
2007. As of October 2009, there were no Reports to the Director for
fiscal years 2008 or 2009. Based on our interviews and discussions with
the director, FAD administrator, and other key personnel involved with
investments, the information required to be reported is not otherwise
communicated to the director via informal means.

25 27
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Lack of required information Exhibit 2.6
Based on the sample we reviewed, reports to the administrator and to Information Included in the Report to the Director Compared
the director that were submitted did not contain all of the information to Requirements

required by the investment policy.

Report to the Administrator " Included/Not
Information Required by the Investment Polic)

The July 2008, December 2008, and January 2009 Reports to the q Y Y Included
Administrator prepared by the FAD Treasury Management Branch all Inventory of portfolio of investments as of the date Not included
lacked required information. Exhibit 2.5 shows the information required of report, with a percentage mix of the portfolio by
versus what was included in the reports for July 2008, December 2008, type of investment
and January 2009. Average portolio maturity Not included

Notations, which include amounts and reasons, of |  Not included
e 10 the investment policy
Exhibit 2.5 - Status of any investments that might require Not included
Information Included in the Report to the C to management attention (such as investments
affected by a credit rating change, or similar
" Included/Not circumstances that could have an effect on the
Information Required by the Investment Policy rictded Vil ity of the investment)
Inventory of partfolio of investments as of the date of the report with a percentage mix of the (a) Information for all transactions occurring during the | Not included
portfolio by type of investment month, whether or not they have been fully settied
Average portfolio maturity Not included as of the end of the month
(b) Management summary that describes the status of @
Notations, which shall include the amounts and reasons, of the exceptions to the investment Not included the portfolio, The summary should be presented
palicy (© in 2 manner that allows the director of finance
Status of any investments that might require management attention (such as investments to determine whether investment activity during
affected by a credit rating change, or similar circumstances that could have an effect on the value | Not included the month being reported on has adhered to the
and of the investment policy
Information for all transactions occurring during the month, whether or not they have been fully Not inciuded ‘Notes:
sstiad ax'atthe and ot ihe month (@ (a) While the Report to the Director was a management summary
Management summary that describes the status of the portfolio. The summary should be Included as required by the investment policy, it did not contain all
presented in a manner that allows the director of finance to determine whether investment activity of the information necessary for the director of finance to
during the month being reported has adhered to the investment policy. determine whether the investment activity during the month
Notes: and investment positions at the end of the month adhered to
(a) The information by type of investment was included with the percentage mix. Hﬂwa\rer the State's policy.
the information was at a high lavel, by bank-issued and -
securties. While it appears that the information by type of investment was mduded it
may be useful to inciude more such a us.
Treasuries, U.S. goverment agency securities, State of Vawalt securities, repun:hlte ‘Soumos: EZ’;"?Z&'Q?‘:”“Z LLPbsad onnfornation picwided by lfis Deparient o
agreements, CDs. auction-rate securities, etc.
(b) Totals by range of maturity were included. However, the average portfoli maturity was
not included.
(c) Notations of exceptions to the investment policy or that require management attenticn The June 2007 Report to the Director included the following information
were not included. For example, the department owned investments that did not comply on investment pool eamings:
with Section 36-21, HRS during FY2009, Such s student loan-backed auction-rate
securities. Additionally, some of the auction-rate securities were rated below AAA and . . .
had maturities exceeding 5 years, The department also held some investments that + The amount of interest realized and distributed to the
exceeded the maximum percentages allowed in the portfolio, which was not noted on participating agencies” accounts and the accrued interest for the
the report. month;
(d) There was no information for investment transactions occurring during the month other
than total calls on outstanding investments

» Comparison of the average interest yield for the current month
Source: Prepared by Acculty LLP based on information provided by the Department of Budget and Finance and previous month;
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»  Total calls for the month;

Brief description of interest yield changes;

= Amount of the treasury investment pool in student loan-backed
il securities and of isil
the treasury investment pool portfolio;

= Brief description of the yield of student loan-backed auction-rate
securities;

= Table of investment pool interest carnings (realized interest and
accrued interest) by departments for the current and previous
months and a cumulative fiscal year total; and

= Annualized rate of return and average daily investment amount
for the total current and previous month and cumulative fiscal
year amounts.

According to the FAD administrator, the funds custody manager, and the
completed reports examined, the funds custody manager is responsible
for preparing the Report to the i , and the FAD ini

is responsible for preparing the Report to the Director. However, due
to the departure of the Treasury Management Branch’s accountant V

in April 2009, the Fiscal Services Office’s accountant IV in July 2007,
and the temporary assignment of an account clerk III to the Unclaimed
Property Branch since fiscal year 2008, the remaining three accountants
and one account clerk in the Treasury Management Branch and Fiscal
Services Office have assumed the work previously performed by those
individuals, and their ibilities were reprioritized. The FAD
administrator and funds custody manager determined that the Reports
1o the Administrator and Reports (o the Director were a lower priority
than the other tasks i by the Vand
accountant IV,

‘We noted that prior to his departure in April 2009, the accountant V

in the Treasury Management Branch prepared a Monthly Investment

Summary — a schedule containing detailed monthly information such as:
. pool ition historical i

o Percentages by local banks and government agencies

° By maturities

* Diversification by depository;

»  Diversification by type of i i and

*  Diversification by issuer of i i
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According to the funds custody manager, the investment summary is
submitted to her and is used to prepare reports to the FAD administrator
and the director of finance. However, when those reports are not
prepared, the summary and detailed information contained within are not
conveyed to the administrator or director.

Inaccurate information

‘We also noted i ies in the ion of the reports’ i
information. The student loan-backed auction-rate securities were
classified as short-term securities (because auctions were occurring every
seven 10 49 days to allow investors to sell their investments and reset the
applicable interest rates). However, the State’s auction-rate securities
are collateralized by student loans that have final maturities of up to 36
years. As the auctions have generally failed since early 2008, it appears
that the maturity information reported is inaccurate; the report should
state the final maturity dates in determining compliance with maximum
‘maturity constraints.

The FAD administrator and funds custody manager indicated that not

all the information required by the investment policy, which was last
updated in 1999 by previous management, is necessary. They believe
the information currently included in the Report to the Administrator

and Report to the Director is sufficient to effectively manage the State’s
investments and ensure compliance with state laws and investment policy
objectives. They do not believe any additional information is needed ta
meet the requi of Part IV of the i policy.

Although FAD management indicated they believe the requirements of
the investment policy may be outdated or unnecessary, they have not
updated the policy despite having the autherity to do so. As discussed
above, the FAD administrator and funds custody manager told us they
informally review the policy on an ongoing basis and have determined
that revisions to the 1999 version are not necessary.

Certain i that i
percentages were not properly approved

The State’s investment policy allows for exceptions to the policy

upon approval by the FAD administrator prior to the purchase of the

i . when it is ined that an i ion is in the
best interest of the State and is consistent with the investment policy’s
objectives. The policy further states that the director of finance should
also approve significant exceptions, and inadvertent breaches of the
policy should be immediately reported to the director.

According to the funds custody manager, however, the department
performs procedures to monitor compliance only at the end of each
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Exhibit 2.7

month, after purchases have been made. Consequently, the department
may not become aware of violations to the investment policy until after
the end of the month in which they occur. This also means that if non-
complying purchases are made during the month they are not approved in
advance, as is required.

The department also violated the investment policy since the FAD
administrator and director of finance did not approve the purchases
of investments that resulted in balances exceeding the maximum
amounts stated in the investment policy. We found the department held
certain investments during fiscal year 2009 that exceeded maximum
iversificati i These ions are shown
in Exhibit 2.7 below. For example, student loan-backed auction-rate
security holdings exceeded the 20 percent limit for every month of
2009; repurchase agreements with First Hawaiian Bank exceeded the
70 percent limit for four months; and CDs invested with two banks
exceeded the 50 percent limit for five months. The FAD administrator
and director of finance did not approve any of the purchases of
investments that resulted in balances exceeding maximum amounts.

to Allo
(Figures shown in bold exceed allowable percentages)

CDs by Issuer Must Not
in Exceed 50% of the Total
Month Securities Must Not Exceed | by Issuer Must Not Exceed Portfolio
20% of the Total Portfolio 70% of the Total Portfolio
FHB CPB
July 2008 29.00% 81.00% 21.90% 48.83%
August 2008 29.49% 65.16% 22.34% 47.79%
‘September 2008 30.18% 64.60% 22.25% 47.60%
Qclober 2008 3047% 1.91% 33.76% 41.10%
Navermber 2008 3213% 60.00% 37.45% 38.24%
December 2008 31.12% 42.19% 60.65% 23.02%
January 2009 32.63% 60.48% 60.13% 28.81%
February 2009 33.86% 78.97% 29.23% 39.60%
‘March 2009 3587% 85.12% 19.91% 49.54%
April 2009 37.88% 65.08% 13.84% 53.60%
May 2009 37.48% 65.84% 7.12% 57.73%
June 2009 30.47% 33.69% 61.21% 10.96%
FHB = First Hawaiian Bank
CPB = Central Pacific Bark
Source:  Investment Pool Historical prepared by the Dep: Budget and Finance
31
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The director of finance is ulti ible for ensuring i
holdings and transactions comply with state law and the investment
policy, as well as for managing investment risk while attempting to
achieve the State’s i jecti If monthly i reports
are not prepared, are untimely, or do not contain appropriate or accurate
information, it is questionable whether the director can fulfill those
responsibilities. The director’s failure to monitor investment activities
puts the treasury at serious risk, as the State’s increased holdings in
auction-rate securities exemplifies.
The department holds As of June 30, 2009, the state treasury investment pool of approximately
approximately $1 $3.3 billion held student loan-backed auction-rate securities with a
billion in impaired total cost basis of $1,006,675,000. Auction-rate securities are debt
ti t iti i with long-term maturities from underlying loans (in this
that do not comply case, student loans). Auction-rate securities were previously marketed
with state law as highly liquid and safe short-term investments, which could be

purchased and sold at Dutch auctions held every seven to 49 days. At
such auctions, interest rates were reset, creating a regular market for

the securities. Act 47, Session Laws of Hawai*i 1997 (codified as
Section 36-21, HRS) authorized the department to invest in student loan-
backed auction-rate securities.

According to the department, it began investing in auction-rate
securities in September 1998 with a total purchase of $171.8 million.
The department has continued to invest in these securities since, with

a substantial increase in FY2008 when the concentration of these
investments increased from approximately $452 million (11 percent of
the State’s portfolio at the end of June 2007), to more than $1 billion
(29 percent in July 2008). Exhibit 2.8 illustrates the State’s investments
in auction-rate securities as of June 30, 2006 through June 30, 2009.
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Exhibit 2.8 Exhibit 2.10
State Investments in Auction-Rate Securities — June 30, 2006 Front Page of an Offering Document for Auction-Rate Securities Owned by the State of
through June 30, 2009 Hawai‘i at June 30, 2008
$1,200,000,000 $571,000,000
$1.0668 AUCTION RATE STUDENT LOAN-BACKED NOTES
$1.0078 Series 2006-1
$1,000,000,000
NEXTSTUDENT MASTER TRUST [
Topuer
NEXTSTUDENT EDUCATION LOAN FUNDING, LLC
NEXTSTUDENT INC.
Seller
$400,000,000
v Tonding mage 1impie.
$200000,000 We are offering our notes in the following nine seriss:
original
Prinelpal Interest Final Price to
» o A T Do T2BH6200
6130106 eis0i07 6130108 6730009 L o
Jwmeraon 100w T30
JmeL2odl  100% TES5 20
TmeL 2ol 100% 84200250
i by the D B Semiin o -
Source: g:ang::f n:z Actuity LLP P ¥ P udget G i ooy
JmeLma 100% 28429300
001,500
The department did not evaluate risks before more than i T
ing ifs i in aucti " iti "Loan Funding, of their o1l
The notes huve not been registered under tse Securities Act of 1633, as amemded (Lo “Securities Act”), o7 any mats.
The decision to increase holdings of auction-rate securities during e e e P e B b P e e e
fiscal year 2008 was made by Treasury Management Branch personnel. Accrdingly, the not : donid wife defined in Ruk ?d?
According to the FAD administrator, the decision was primarily based (2), 8) ar 7) undor the Securitics Ack. "
on the higher yields of these securities compared to other allowable AR Asa by
i ; the believed auction-rate securities were good Fmleryreisvain i kgt gy
investments because they provided a return yield approximately twice
that of 30-day U.S. treasury investments or bank CDs at the time.
However, the department did not perform any risk assessment or cost- it
benefit analysis prior to purchasing these securities because they did not e
believe it was necessary. The department relied on information provided .
by a third-party investment broker, who was paid commissions related to el 20, 3008,
the department’s purchase of auction-rate securities. Citigroup.
Deutsche Bank Securiti
ignil il d i i tion- es.
Further, th: increase: in auction BBC Capltal Markets
rate securities during January and February 2008, when auctions for the The die of bl oPcing mesmrioms s Agel) 54, 5568
securities began failing. As shown in Exhibit 2.9, state investments in

auction-rate securities rose by more than $335 million from December

2007 to February 2008. Source: Investment broker, via auditor of the State of Hawai'i FY2008 financial statements and Comprehensive Annual Financial Report
33 35
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Exhibit 2.9 Page 12 of that offering document begins with the paragraph shown in
State Investments in Auction-Rate Securities - Fiscal Year 2008 by Month Exhibit 2.11 below.
$1200

Exhibit 2.11
Excerpt from an Offering Document for Auction-Rate Securities Owned by the State of
Hawai'i at June 30, 2008

$1.0868  S1L0BB  §L0TEB 10718 10668

RISK FACTORS

‘You should consider the following risk factors in deciding whether to purchase the notes.

You may have difficulty selling  We do not intend 1o list the notes on any securities exchange. As a
YOuT notes result, we cannot assure you that a secondary market for the notes will
develop. If a secondary market for the notes does develop, the spread
between the bid price and the asked price for your noies may widen,
thereby reducing the net proceeds to you from the sale of your notes.
‘The initial purchasers intend to make a secondary markel for the notes
and may do so by offering to buy the notes from investors that wish to
sell. However, the initial purchasers will not be obligated to make
offers to buy the notes and may stop making offers &t any time. In
addition, the prices offered, if any, may not reflect prices that other
potential purchasers would be willing to pay, were they to be given
the opportunity, There have been times in the past where there have
been very few buyers of asset-backed securities, and there may again
Source:  Complled from informatian provided by the Department of Budget and Finance be such a fime in the future. As a result, you may not be able to sell
your notes when you want to or you may not be able to obtain the
In early 2008 most auction-rate security auctions began failing, and the peice that yo with o peceive.
auction market has been largely frozen since then. According to the
FAD administrator, FAD personne] were not fully aware of the risks of
investing in auction-rate securities, including the potential effects of . N . _
failled auctions. He also stated that no one could have predicted such Source: ~ Investment broker, via auditor of the State of Hawali FY2008 financial statements and Comprehensive Annual Financial Report
risks. However, risk factors associated with the securities, including the
risk of failed auctions, were set forth in the offering documents—the
formal documents detailing the terms, objectives, risks, and other
relevant information for a security being offered for sale. As depicted in
Exhibit 2.10, one offering document for student loan-backed auction-rate

72007 82007 82007 012007 1172007 122007 12008 212008 32008  4i2008 82008 612008

Numerous other risk factors are discussed on pages 12 to 32 of the
offering document, including:

You may not be able to sell some or all of your notes at an auction

securities owned by the department at June 30, 2008 clearly states on and you may not be able to retain some or all of your notes
page one, “You should carefully consider the risk factors beginning on during an auction. You may not be able to sell some or all of your
page 12 of this offering memorandum.” notes at an auction if the auction fails; that is, if there are more notes.

offered for sale than there are buyers for those notes. . ..

‘You may incur losses or delays in payment on your notes if
‘borrowers default on their student loans. ... .

Borrowers of student loans are subject to a variety of factors
that may adversely affect their repayment ability and our ability

36
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‘to pay the noteholders, For a varicty of economic, social and

other reasons, we may not receive all the payments that are actually
due on the student loans held in the trust estate. Deterioration in
ecanomic conditions could be expected to adversely affect the ability
or willingness of borrowers to repay student loans. Furthermore,
student loans are not secured by any assets of the borrowers. .. .

‘The notes are not suitable investments for all investors. The notes
are not a suitable investment if you require a regular or predictable
schedule of payments or payment on any specific date. The notes

are complex investments that should be considered only by investors
who, either alone or with their financial, tax and legal advisors,

have the expertise to analyze the prepayment, reinvestment, default
and market risk, the tax consequences of an investment, and the
interaction of these factors. .. .

According to the FAD administrator, the department did not request,
obtain, or review copies of the offering documents prior to purchasing
‘the auction-rate securities, nor did it inquire about possible risks
associated with the securities, focusing instead on the higher yields
anticipated. The approach taken by the department was therefore
contrary to Part ITL.C of the State’s investment policy, which expressly
provides:

C. YIELD
1. Yield on the State’s investment portfolio is of secondary
importance compared to the safety and liquidity objectives
described above.

Investments are limited to relatively low-risk sccurities in
ipation of carning a market rate of return commensurate
with the risk being assumed.

This provision reflects the familiar investment principle that higher
yields are generally commensurate with higher investment risk. Thus,
a potential investment with comparatively higher yields should have
triggered some type of independent risk analysis to determine whether
and how much to invest in that particular instrument, rather than
relying on the advice of a third party investment broker who received
commissions on the sale of that investment,

Auction-rate securities purchased by the department in
FY2008 violated state law

Section 36-21, HRS, and the State’s investment policy list student

1 backed aucti te securities as an allowable type of short-
term investment. However, the statute and policy also contain other
requirements that must be met for an investment to be allowable.

Chapter 2: The Department's Lack of Leadership and Accountability Puts the State's Funds at Risk

Section 36-21, HRS, provides that the State can only invest in securities
with maturity dates not exceeding five years from the date of purchase.
Part I1.D of the investment policy also states that individual security
maturities shall not exceed five years in accordance with Section 36-21,
HRS, which applies to individual investment transactions and to the
portfolio as a whole. Part I[L.D.1.b of the investment policy further
provides that “each investment will be made with the intention of holding
the investment to maturity.”

The believed the aucti ite securities met the
State’s five-year maturity limit as the securities could be auctioned and
thus sold every seven to 49 days, However, although investors had the
option to sell auction-rate securities at the regular auctions, the actual
maturity dates for the securities are the maturity dates of the underlying
student loans and not the frequency of the auctions. The applicable
‘maturity dates of the securities are often clearly stated on the front of
the offering document and, in some instances, are more than 35 years
from the date of purchase. The excerpt at Exhibit 2.10 above provides
an example of the first page of an offering document for auction-rate
securities owned by the State at June 30, 2008. The “Final Maturity
Date” for that series of securities is clearly stated as “June 1, 2041.”
Accordingly, auction-rate securities due to mature more than five years
from the time purchased in FY2008 violated the maturity restriction
established in the statute as well as the department’s own investment
policy.

In addition, the department’s purchase of auction-rate securities in
FY2008 violated its own i iversificati i
Part II1.G of the policy provides percentage limits for the types of
allowable i and states that auctis te securities may
comprise up to 20 percent of the investment portfolio. The increased
investment of auction-rate securities to 29 percent of the State’s portfolio
in FY2008 violated the policy limit. As of June 30, 2009, the percentage
of auction-rate securities is slightly higher, comprising approximately

30 percent of the portfolio. Holding a significant portion of the State’s
treasury investment pool in one type of security is also contrary to sound
i principles. The own policy the
prudence of investment diversification: Part IILA, entitled SAFETY,
includes a provision requiring the State to mitigate risk by diversifying
assets when practical as described in Part IILG of the policy.

The investment policy contains explicit guidelines for exceptions to

the policy. Part IIL.K.2 makes the FAD administrator responsible to
“approve, in advance, all investment transactions that are not consistent
with the guidelines prescribed in this policy and notify the Director of
Finance of such transactions.” Part V allows for exceptions to the policy
if the ini ines that an i ion is in the
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best interest of the State and is consistent with the objectives of the
investment policy, subject to the following requirements:

A. Exceptions shall be approved by the Administrator prior to being
executed.

B. Significant exceptions shall also be appraved by the Director of
Finance.

C. Inadvertent breach of policy shall be immediately reported to the
Director of Finance.

However, with respect to the FY2008 investments in auction-rate
securities, the FAD administrator said he was informed of the increase in
holdings through the monthly Report to the Administrator after they had
been purchased. Thus, he did not approve the transactions in advance.
The director of finance was not consulted or involved in any decisions to
purchase or increase holdings in auction-rate securities. Both the director
of finance and administrator acknowledged that the director has never
been consulted prior to any investment transactions.

The State’s auction-rate securities are illiquid and have been
impaired by at least $114 million

Because the auctions, and thus the market, for auction-rate securities
have failed since early 2008, the department is unable to sell these
securities until auctions become functional, securities are called, or the
underlying loans mature. Although the State’s auction-rate securities
were rated AAA by major ratings agencies at the time they were
purchased, the ratings on many of these securities have since dropped
below the AAA rating. A cost basis of over $630 million of the more
than $1 billion total cost basis of state-owned auction-rate securities are
now rated below AAA by at least one rating agency. Those securities
therefore now violate the requirement in Section 36-21, HRS, and

Part IILF of the investment policy that auction-rate securities “maintain
atriple-A rating by Standard & Poor’s, Moody’s, Duff & Phelps, Fitch,
or any other major national securities rating agency.” Both the FAD
administrator and funds custody manager stated their understanding.

of the requirement is that auction-rate securities should maintain

AAA ratings from the major rating agencies throughout the period the
investments are owned by the State.

Accordingly, the value of the State’s auction-rate securities has been
significantly impaired. The department was required to write down the
value of these investments by $114 million as of June 30, 2008. As

of the end of December 2009, the department was still in the process
of determining the fair value of its auction-rate securities at June 30,
2009. However, based on a preliminary, unaudited valuation provided
by an investment broker, it appears the value of the State’s auction-rate
securities has further decreased by more than $100 million. Thus, as
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the director has stated, if the department were to currently sell these
securities, it would realize an actual loss of over $200 million.

The department has determined that the State is able to hold the auction-
rate securities until maturity without impacting liquidity, and thus the
State will not have to realize any actual loss in selling the securities.
Consequently, both the director of finance and the FAD administrator
have stated that the department’s holdings of auction-rate securities is
not an issue and has no negative effect on the state treasury or the State’s
current financial condition. As discussed above, however, the maturity
dates for these securities are the maturities of the underlying loans, which
range from 2016 to 2045 according to the department’s June 30, 2009
investment statement. It is highly improbable that the state treasury
would not be affected by having a significant percentage of its moneys
tied up for seven to 35 years, or alternatively, sold at a significant loss. It
is further unreasonable to believe there is no impact to liquidity when the
State is currently facing substantial budget shortfalls and does not have
available funds to cover its anticipated disbursements. Moreover, the
department’s determination that there is no risk of loss by holding these
securities until maturity does not consider the other risks associated with
the securities, such as the potential for loss if borrowers default on the
underlying student loans.

The director and administrator also point out that the State is not

alone in this predicament since many other investors, including other

governments, did not understand the risks and are now stuck holding
securities. ding to the the i

securities market grew over time to approximately $330 billion, with

many other states and private institutions investing in the securities.

However, based on the department’s estimate of the total market, the

State of Hawai'i held 81 billion of the $330 billion total auction-rate

securities held by thousands of institutional and other investors across the

nation.

‘We believe that iencies in the s il process
discussed above played a significant role in the current condition of

the state treasury and its investments. This situation highlights the

need for the department to update its investment policy, conduct risk
assessments, and formally monitor monthly transactions and holdings.
More importantly, the director of finance and the FAD administrator were
not involved in the decision to significantly increase the State’s holdings
in auction-rate securities. It was i ible of the key indivi

charged with oversight of the state treasury to allow more than $1 billion
to be invested in an instrument not fully understood and without their
knowledge and approval.
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Recommendations

‘We recommend that the Department of Budget and Finance:

Formally review and update the State of Hawaii Treasury
Investment Policy on an annual basis, as currently required, or
consider whether it is necessary for the department to update the
policy related to the frequency of review.

Consider best practices identified by the Government Finance
Officers Assacs ation (GFOA) related to managing market risk,

and ing total in a portfolio while
reviewing the investment policy, including the article “Innovation
in Managing Public Funds: Benchmarking and Total Return™
from the August 2007 Government Finance Review and the GFOA
Recommended Practice white paper “Managing Market Risk in a
Portfolio (2007) (CASH).” In particular, the following points should
be considered:

a. The maturity structure of a security should be fully understood.
Prior to purchase, the government should confirm compliance
with its i ints and overall i strategy.
If a security has options associated with it such as call options,
the structure of the option should be analyzed to determine its
potential impact on market risk through an analysis. The stated
maturity date should always be used to determine compliance
‘with maximum maturity constraints, not any potential call dates
unless an official announcement of a call has been released.

b, Although the department’s invesiment policy currently sefs a
maturity iction for indivi securities to not

exceed five years, consistent with the statutory limitation, the
‘GFOA does not consider this the most effective way to manage
‘market risk and to obtain an understanding of the potential
price volatility of either an individual security or an entire
portfolio. The GFOA recommends adopting weighted average
‘maturity limitations and/or weighted average duration targets,
‘which often range from 90 days to three years, consistent with
the government’s investment objectives, constraints, cash flow
needs, and risk tolerances. The weighted average maturity
limitations can be used to limit market risk in a portfolio
consistent with the five-year maturity limit in the statute. The
‘weighted average duration targets can be used to manage market
risk in a portfolio.

<. Allhough the investment policy states that the yield on the State’s
portfolio is of compared to
the safety and liquidity objectives, the department also has
a fiduciary duty to taxpayers to ensure that it is obtaining a

4
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competitive rate of return on those funds as long as safety
and liquidity are satisfied. While the investment policy states
that investments are limited to relatively low-risk securities in
anticipation of earning a market rate of return commensurate
with the risk assumed, no formal benchmarks are specified in
the investment policy. Benchmarks are points of reference,
or targets, that an agency can use to evaluate its investment

For budgeting perfc goals,
an agency will generally start with the one-year U.S. Treasury
note as a base, consider trends in the market and the direction
of interest rates, and determine an estimated return rate as its
performance measurement goal. As part of the i investment policy
review, the should d an total
return index as a benchmark that reflects the State’s investment
objectives and tolerances for risk. Sample benchmarking indices
identified by the GFOA are presented below in Exhibit 2.12.

Exhibit 2.12
Sample Benchmarking Indices

Index Duration |, 1Y

(Years) | “EU
Merill Lynch 0-1 Year Treasury 0.43 3.99%
Merrill Lynch 1-3 Year Government 1.63 4.84%
Lehman 1-3 Year Government 1.66 4.87%
Merrill Lynch 1-5 Year Government 222 5.18%
Lehman 1-5 Year Government 224 5.21%
Merrill Lynch 1-5 Year Cerporate and 232 5.38%
Government "A" and above

Source: |mwanns in Managing Public Funds Benchmarking and Total Retus; Joya
v gloaargldownioads!

Kay Chandler; GFOA wabsite:

Consider reviewing investment practices of other states (e.g.,

through review of websites, telephone discussions, networking at

oonfmnces. etc.) for best pmcnces and innovations that can lead to
P in the State’s policy and practices.

Update and document operational procedures for performing daily
cash projections to determine excess cash in the state treasury
available for investment. The Treasury Management Branch
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may consider investigating the use of an automated system to
perform the projection, including i igating if such

exists in the Microsoft Dynamics accounting system it already
uses. Alternatively, if manual spreadsheets are determined to be
most cost effective, the Treasury Management Branch should use
automated formulas and streamline the calculation on a single
‘worksheet, or link cells within a workbook, to ensure that accurate
amounts are translated the in

projected amounts available for investment. An automated process
or formulas will assist in providing a more reliable projection of
excess cash, enable the consistent performance of procedures, and
aid in the transition of tasks to new or other employees (including
management) during an employee's absence or position vacancy.

Perform and document an appropriate level of review of investment
decisions as required.

o

Review the investment policy to determine whether any revisions
are necessary to the current internal reporting requirements. In
addition, investment reports should be prepared in a timely manner
and with adequate information to allow the director of finance and
FAD administrator to determine whether the State’s investments
comply with state law and the investment policy. The department
should properly report the maturities of auction-rate securities based
on the stated maturities of the underlying loans, rather than the next
scheduled auction date, which significantly shortens the average
maturity of the investment portfolio.

-

Ensure that investments comply with all provisions of Section 36-21,
HRS, and the investment policy. The department should also
perform adequate risk assessments of all current and potential
investments to ensure it understands all risks related to an investment
and that an investment complies with state law and the investment
policy. Furthermore, the department should ensure that the State can
exit any investment, without penalty, that no longer complics with
state law.

8. Follow the guidance stated in Section V of the investment policy
and obtain proper approvals from the FAD administrator and,
‘when exceptions are significant, the director of finance prior to the
purchase of investments if they exceed quantitative guidelines but
are deemed to be in the best interest of the State. Also, as required
under the investment policy, inadvertent breaches of the policy
should be immediately reported to the director of finance.

The Financial
Administration
Division Has
Failed To Perform
Essential
Functions

Failure to perform
timely bank
reconciliations
increases the risk of
undetected errors
and has resulted in
misstatements

In addition to returns, the d is for
safeguarding the State’s maneys. This encompasses establishing
protective measures over state assets, including formal policies, timely
reconciliations, and managerial reviews. The Financial Administration
Division (FAD) is also responsible for distributing investment returns
to respective state agencies. However, FAD has not performed these
essential functions and responsibilities. It hns falled to perform

timely bank iliation or record failed to
timely allocate mvestment pool earning to participants; and violated
award noti for the of bond issuance

underwriters.

Pursuant to Section 36-2, HRS, the director of finance “shall keep, or
cause to be kept, in appropriate books, a clear, distinct, and full record
of all the transactions and business” of the department. This includes
maintaining proper and accurate recerds of the significant cash and
deposits managed by the department. The timely preparation and review
of monthly bank reconciliations is a basic but essential internal control
used to ensure that an entity’s financial records are properly stated and
mitigates the nsk of misappropriation of an entity’s cash. However, the
is both in iling bank balances to its cash
sub-ledger and in reconciling its cash sub-ledger to the State’s general
ledger system. As of September 2009, neither reconciliation had been
completed since March 2009. The department also lacks a formal review
process over bank reconciliations. The department’s records were not
properly adjusted, resulting in misstated cash balances in the cash sub-
ledger (Microsoft Dynamics). Also, without reconciliations to identify
differences between the department’s Microsoft Dynamics balance and
bank balances, misappropriations of cash are neither deterred nor timely
detected.

Lack of timely preparation and formal review of bank
reconciliations

The State has checking accounts with local financial institutions.

The First Hawaiian Bank (FHB) demand deposit account is the state
treasury’s primary bank account, and the Bank of Hawaii (BOH) demand
deposit account is the second-largest account. The department also
maintains its own cash sub-ledger (Microsoft Dynamics), which should
reflect the actual amount of cash belonging to the State, or the “book™
balance.

State agencies are required to deposit cash receipts into one of the
treasury bank accounts. A treasury deposit receipt (TDR) is also
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prepared and submitted to the department within 30 to 60 days to ensure
proper recordation of cash receipts into Microsoft Dynamics. The
division is responsible for reconciling the sub-ledger cash balance to
monthly bank statements, identifying and resolving any discrepancies.
‘The cash receipts and reconciliation process is depicted in Exhibit 2.13.

Exhibit 2.13
O of Cash

and Process

(o agucies, | [barkoumasws] | Local Banks:
Cash Receipt e I Demand Deposit Accounts
T L

i
| ‘statements to cash sub-ledger
s 7
Receipt (TOR)
- Department of Budget & Finance:
— Cash Subledger
(Microsof Dynamics)

|| BaF and DAGS reconcie cash
| subladge to FAMIS
.
| Department of Accounting & Genaral Services:
J Stte's General Lodger System
| (Financiai Accountingé Management information

Source:

Gompiled by Acculty LLP based on information provided by the Department of
Budget and Finance

‘We found that as of September 30, 2009, the FHB and BOH demand
deposit account reconciliations were only performed through March
2009. Additionally, there is no formal management review process for
any of the bank reconciliations. Bank and book balances are reflected in
Exhibit 2.14.
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Exhibit 2.14
FHB and BOH Bank and Book Balances as of March 31, 2009

Bank Balance | Book Balance

Bank | Type of Account | y.ch 31, 2009 | March 31, 2008

First Hawaiian | Primary bank $109,023,978 $59,945,510
ank account

Bank of Demand deposit $662,973 $344,120

Hawaii account

Source:  Compiled by Accuity LLP

According to the FAD administrator and funds custody manager, the

is behind on its iliations due to short staffing and a
general hiring freeze on vacant positions within the State’s executive
branch during FY2009. They also do not believe it is necessary to have
formally over bank iliati However,
formal and timely cash reconciliations are fundamental to a well-
controlled cash management process, ensuring balances are properly
stated and reducing the likeli of errors and mi: iation. This
is especially critical for the State’s cash accounts considering the time
lag between the actual receipt of cash and its recording in Microsoft
Dynamics.

Lack of proper adjustment of the department’s records

Transactions, including cash receipts, should be recorded during the
period in which they occur. However, FAD generally records cash
receipts as of the date supporting documents are received from state
agencies, of when the underlyis ions occurred.
Consequently, the department does not properly record deposits, debits,
or debit memos that should be identified during the bank reconciliation
process. As of March 31, 2009 (the most recently completed bank
reconciliation as of October 2009), the following items in the primary
bank account with First Hawaiian Bank were not reflected in the

's cash sub-ledger, as i had not been
received from the state agencies involved in these transactions:
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» Unrecorded deposits $164,988,496
> Unrecorded debits ($120,085,546)
» Unrecorded debit memos (i.e., return

of bad checks and deposit errors) over

60 days old ($239,000)
» Total understatement $44,663,950
Unrecorded Deposits

The division does not record cash receipts until it receives a treasury
deposit receipt (TDR), which can be up to 60 days or more after an
agency has made a deposit. As a result, between the date of deposit and
the date of recerdation, the State’s book balance is understated compared
to the cash in its bank account. This situation is not problematic if timely
reconciliations are performed to identify these amounts and properly
adjust the book balance of cash. However, as previously noted, the
department is over six months behind in its bank reconciliations.

‘We were informed that the department has made efforts to remind

other departments and agencies to submit all TDRs in a timely manner,
including sending quarterly notices to department heads. However, the
department has limited control over other agencies’ submission of TDRs.

During testing of the U.S. Treasury Trust Fund reconciliations, we also
noted unrecorded deposits as of June 30, 2009, as the department had not
received the TDRs in a timely manner. Consequently, these items were
not recorded until July 2009.

Unrecorded Debits

Unrecorded debits are related to check settlements in subsidiary accounts
that are reflected in the bank before midnight on the last day of a month.
As check settlements are recorded by the bank between the department’s
close of business and midnight, the department is unaware of those
transactions until the following day and records settlements in the cash
sub-ledger the next day, which is in the subsequent month.

Unrecorded Debit Memos

Unrecorded debit memos consist of retums of bad checks, deposit crrors,
etc. The FAD administrator and funds custody manager informed us
that the informal policy is for the department to properly identify and
record bank debit memos within 60 days. The majority of the $239,000
of unrecorded debit memos over 60 days old relates to legal action

from 1999 approximating $170,000. These debit memos require the
state attorney general’s action to resolve. The department is currently
monitoring the status of the legal action and requested that the attorney
general assist in resolving the matter.
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Due to unrecorded deposits, debits, and debit memos, the department’s
cash balance was understated by approximately $44.7 million as of
March 31, 2009. Monthly bank reconciliations, necessary to identify
unrecorded reconciling items and proper financial statement adjustments,
are not being performed on a timely basis.

Reconciliations between FAD and DAGS’s records are not
completed timely nor reviewed by the department

On a monthly basis, the FAD and the Department of Accounting and
General Services (DAGS) work together to reconcile the department’s
cash sub-ledger (Microsoft Dynamics) to the state general ledger system
(FAMIS) for cash and investments by fund type (i.e., bond fund, general
fund, trust fund and special fund). The Treasury Management Branch
cashier initiates the process by completing the FAD records column of
the “Monthly Reconciliation of Funds” based on the Microsoft Dynamics
statement of cash system report. The reconciliation is reviewed and
signed off by the FAD administrator, funds custody manager, or public
debt manager, then forwarded to DAGS for reconciliation of the FAD
amounts to the comptroller’s (i.e., FAMIS) balances,

The reconciliation is sent back to the department, where the Treasury
Management Branch cashier reviews the reconciliation and works with
DAGS to determine whether any adjustments to the department’s or
DAGS’s records are necessary. The cashier signs the reconciliation, and
the funds custody manager signs to approve any adjustments that require
posting as well as to evidence review of the final reconciliation. The
reconciliation for March 2009 is shown in Exhibit 2.15.
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Exhibit 2.15

Reconciliation of FAD and DAGS Cash Balances as of March 31, 2009

BETWEEN FINANCIAL DIVISION AND LLER'S RECORDS ]
Financial Financial
Admigistzation Admisisteaton

Division Compuulier's Division

FUND: GENERAL Reconds Records.

Cash on band and in Backs

(Commersial Accounie) (950,466,599.40) (455,208,249.18) (495,258,350.22)

‘Bank Cenificates of Deposit £70,327.24 - _870,327.24 =0~

U. 8. Treasary - UI

Other (specity)

Repurchase Agrosrent 6,742,276.29 6,742,276.29 -0-

V.S, Treasury Security

U.S. Tressury Security-SLUGS

Otrer lavestment-Gov. Agencies 124,700,000.00  124,700,000.00 -0 -

TOTAL FUNDS

Commercial Bank Accounts and
Fin. Admin. Di. Record

MONTHLY RECONCILIATION OF FUNDS

' (818,153,995,

(322,895,645, 65 (495,258,350, 22
409
Dae

FAD Records and Comptroller's : el
Records Resoociled by: —le
Offica. Dax
py—
ADUSTMENTS, { 0y, pa wchod DAGS desabd Rttt of .
Adjaizen Bavod by.
[r—=— Do 1
Recnmdiin Revowed by
Funds Custidty Manager. Dz

Aber comlcie, T 48 Far of e facord i he Fiuncil Adtsssion Dhision, Tremsary Br.

Source: Department of Budget and Finance
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‘We noted that the monthly reconciliations for 2009 were initiated by
the department and sent to DAGS. As of the end of October 2009,

the department had only received from DAGS reconciliations through
March 2009. However, according to the funds custody manager, the
department has not completed the final step to verify if any reconciling

items require adj 10 the s or DAGS’s
records since the reconciliation for June 2008, which was the last fully
iliation. A ding to the FAD ini and

funds custody manager, the Treasury Management Branch is behind in
completing some of its other work. Consequently, cash and investment
reconciliations to balances recorded by DAGS were not reviewed during
the entire fiscal year 2009.

‘We tested three monthly reconciliations from July 2008 through March
2009 that were returned to the department. For all three, there was no
evidence of a subsequent review or posting of any adjustments by the
department after the reconciliations were received from DAGS.

However, if reconciliations are not completed and reviewed on a timely
basis, the department may be unaware of and unable to correct errors in
its cash and investment balances in a timely manner, resulting in delays
in the preparation of the State’s Comprehensive Annual Financial Report
(CAFR) and the financial statements of other state departments and
agencies. Delays in leting the l financial

may lead to departments failing to submit their financial reporting
package to federal agencies in a timely manner, in accordance with
Office of Management and Budget (OMB) Circular A-133, Audits
of States, Local Governments, and Non-Profit Organizations, which
may jeopardize future federal funding or lead to costly additional
requirements on the use of future federal funds.

The following represent examples of problems that can oceur as a result
of untimely or is iliations of the cash sub-
ledger to both bank accounts and the state general ledger system.

$1,196,000 oversiatement of fiscal agent account cash balances as of
June 30, 2009

During prior fiscal years, the department’s fiscal (bond paying) agents
disbursed funds in their custody but did not provide the department
sufficient information to properly record these payments. Although the
department does not dispute these transactions, it has not recorded them,
and the balances from ions appear as ili

items on the department’s reconciliations to the fiscal agents’ balance.
Consequently, the department’s cash balance for fiscal agent accounts is
overstated by $1,196,062 as of June 30, 2009.

52

The department
is delinquent in

Chapter 2: The Department's Lack of Leadership and Accountability Puts the State’s Funds at Risk

For long- items, the deemed that it
‘would not receive any additional information frem fiscal agents, fiscal
agents’ balances are correct, and a process was established to remove
old unreconciled items via journal voucher adjustments after consulting
with DAGS. While the department is still in the process of adjusting
the balances, time constraints have not allowed FAD to record many
adjustments during fiscal year 2009, resulting in an increase in the
‘balance of the unreconciled items from $859,740 at June 30, 2008 to
$1,196,062 at June 30, 2009.

Information sent to DAGS for adji
is incomplete

The department did not send a complete list of financial statement
adjustments to DAGS in accordance with generally accepted accounting
principles (GAAP). We noted a $300,000 call on a security on June 30,
2009, which was not paid or recorded until July 1, 2009, should have
been reported to DAGS for recording on a trade date basis as of June 30,
2009.

10 the financial

Since FAD personnel are not familiar with GAAP and transactions are
recorded on a cash basis, investment transactions are recorded on the
settlement date, rather than the trade date. We understand that DAGS
requests the d provide i ion on ions with trade
dates prior to year end, which the department failed to do in this instance.

The treasury investment pool combines the State’s cash resources to
‘maximize investment returns on general, special, trust, and general

pool earnings fo
Pparticipants

‘bond funds. The bond investment pool is similar to the
treasury i pool except it is used to invest the
proceeds of revenue bonds. While a significant portion of interest is
credited to the general fund, many agencies” special and trust funds are
entitled to, and upon, their share of i

returns.

Section 36-21(a), HRS, requires the department to pay investment pool
income to respective agencies’ funds based on each fund's contribution
of moneys into the pool. However, the department has fallen
significantly behind in allocating interest to respective agency funds.
Further, the lack of documented interest allocation procedures makes

it difficult to assess the department’s compliance with policies and for
the department to minimize the loss of critical, valuable experience and
information when employees leave.

Chapter 2: The
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Unallocated treasury and bond pool interest earnings

Director of Finance Memorandum No. 99-15, dated July 14, 1999, states
that the department will distribute interest to participating agencies”
designated interest accounts on the tenth workday of the following month
the interest was earned. However, as of June 30, 2009, the department
had not performed the interest allocation for the treasury investment pool
beyond January 2009, and had not performed the allocation for the bond
investment pool for the entire fiscal year. In fact:

+ The has treasury il interest
earnings of $13,662,778 as of June 30, 2009, which represents
the amounts unallocated from February 2009 to June 2009.

* The has d bond pool interest
earnings of $2,669,522 as of June 30, 2009, which represents the
investment earnings in the bond investment pool for all of fiscal
year 2009 (i.e., since July 2008).

‘We noted that unallocated interest in the investment pools is held in trust
funds in the department’s name, until the department is able to allocate
those earnings to the relevant departments and agencies.

The bond investment pool includes bond proceeds from special revenue
bonds. A special revenue bond issuance may be planned for a capital
improvement project, a project approved by the Legislature, and
expenditures incurred for the approved project, but the bond issuance
may be delayed or there may be changes in the planned issuance and the
sale is not completed as initially planned. To pay for the expenditures
incurred, the agency can advance money from its special revenue funds
and transfer it to the bond fund so expenditures can be paid from the
bond fund. When the special revenue bond issue is completed, a portion
of the proceeds from the bond sale are returned to the special revenue
fund as reimbursement for the advance.

During fiscal year 2009, the Treasury Management Branch noticed the
bond pool interest allocation system failed to include moneys advanced
to the bond fund from the special revenue fund in allocating the bond
investment pool’s earnings. Due to the large amounts advanced during
the year, the bond funds received smaller allocations of investment
earnings than they should have. We were informed that this system was
corrected in April 2009.

According to the FAD interest ‘were not
performed timely because work was reprioritized due to short staffing
within FAD. Although the accountant V was responsible for interest
eamnings ions and mais of i schedules, some
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of those responsibilities were reprioritized to caver other functions,
including some of the accountant IV’s responsibilities, whose position
was vacant for two years. Based on discussions with the FAD
administrator and the funds custody manager, the department considers
completing the monthly interest allocation by the tenth workday of
the following month a guideline rather than a requirement. We also
noted that interest earnings allocation procedures were not formally
documented and other FAD staff were not properly trained on the
procedures before the accountant V left the department in April 2009.

Due to the lack of a documented policy, the department was unable to
perform the interest allocations after the accountant V left or to explain
the process to us until after it consulted with DAGS’ Information and
Communications and Services Division (ICSD), which maintains the
interest allocation system, in September 2009.

Delays in allocating interest earnings create a financial burden on
departments and agencies that rely on those earnings for spending. In
addition, if amounts are significant to certain departments, delays in
allocating interest earnings can delay completion of financial statements
and federal i audits for those as interest amounts
need to be properly accrued and reported. Consequently, completion of
the statewide financial statements and Comprehensive Annual Financial
Report (CAFR) could also be delayed.

Revised all ion policy and hodology was not issued or
communicated to investment pool participants

Finance Memorandum No, 99-15 also states that interest earned on pool
investments is to be computed monthly by the Investment Pool System
maintained by FAD on an accrual and cash (realized/paid) basis. Each
appropriation account is to be credited with its pro-rata share of accrued
monthly interest eamings, but is to be paid interest based on its pro-rata
share of cash received as interest during a month.

Upon implementing an accounts payable aging system for accrued
interest in 2006, the allocation methodology was revised. The FAD
administrator and funds custody manager told us an email was sent to

ip in the treasury i pool ining the change in
allocation methodol. However, the dep was unable to locate
that email or any other cor or i

explaining the change in the interest earnings allocation methodology.

Furthermore, as we could not verify whether the department informed
participants of the change in the interest earnings allocation, participating
agencies may not know of the change or have a clear understanding of
how interest earnings are allocated under the revised methodology.

Chapter 2: The Department’s Lack of Leadership and Accountabllity Puts the State’s Funds at Risk

The department failed
to post awards for
underwriting contracts

Section 103D-304(i), HRS, states that contracts of $5,000 or more are
10 be posted electronically within seven days of the award by the chief
procurement officer and posted for at least one year. The department
violated this provision for one out of two general obligation bond
issuance underwriting contracts and all four special revenue bond
issuance underwriting contracts in FY2009.

According to the Notice of Award posting for the underwriting.

contract for the general obligation (GO) bond issuance which closed

on December 16, 2008, the contract was awarded on July 18, 2008.
However, the notice of award was not posted until August 22, 2008, over
one month (36 days) after the date of the award.

There was no Notice of Award posted for any of the four underwriting
contracts awarded for special revenue bond issuances in fiscal year 2009.

The FAD administrator informed us that the delay in posting and the
non-postings of Notices of Award were oversights. In the case of the
special revenue bond contracts, there was a misunderstanding as to who
was responsible (the department or the agency issuing the bonds) for
posting the award. According to the FAD administrator, if the contract is
with the department, as was the case with these contracts, the department
is responsible for posting the Notice of Award. The FAD secretary, who
is responsible for posting notices of awards, posts the award notifications
when the contracts are sent for filing. However, the secretary was not
aware that the department was required to also post award notifications
for special revenue bonds.

Non-compliance with Section 103D-304(i), HRS, is a violation of state
law. Failure of the department to comply with this section exposes

it to potential protests of awards by nonselected professional service
providers, which could result in delays of the issuance of bonds or
additional costs.

We that the Dy of Budget and Finance perform
the following to ensure timely preparation and review of bank
reconciliations:

1. Establish formal pelicies and procedures for preparing and reviewing
bank reconciliations. The policy should include the timeframe
and indivig for the ion and review of
reconciliations.

Chapter 2: The Department's Lack of Leadership and Accountability Puts the State's Funds at Risk

2. Report unrecorded items to DAGS for proper adjustment as of
month/year-end and record adjustments in the department’s sub-
ledger in a timely manner for the preparation of its own financial
statements of cash and investments in the state treasury.

3. Record adjustments in a timely manner and provide the necessary
information to DAGS for proper recording in the State’s CAFR and
dissemination to state departments and agencies for preparation of
their financial statements.

4. Write off the difference with the fiscal agents of $1,196,062.

5. Follow established procedures and timely complete reconciliations
of FAD records to the comptroller's records received from DAGS. If
necessary information is not received from DAGS on a timely basis,
FAD should liaise with DAGS to obtain the information, review
reconciliations, and ensure any necessary adjustments are recorded in
the department’s and/or DAGS’s books in a timely manner.

‘We recommend that the department perform the following related to the
treasury and bond investment pools:

1. Immediately complete interest allocations for the remaining months
in fiscal year 2009. We also recommend the department ensure
allocations for fiscal year 2010 are performed within the timeframe
stated in Finance Memorandum No. 99-15.

2. Formally document the methodology in allocating interest earned
(received and acerued). In the event of employee turnover or
absence, written procedures will allow individuals who assume the
process to properly perform the allocation in a timely manner.

-

Formally inform investment pool participants of the revised interest
earnings allocation methodology and any subsequent changes to the
investment pool that may affect participating agencies.

To ensure compliance with Section 103D-304(i), HRS, we recommend
that the department immediately post Notices of Award for the four
underwriting contracts for special revenue bond issuances awarded in
FY2009. We also recommend that the department comply with the
provisions of Section 103D-304(i), HRS, for all current and future bond
issuances.

The Department's Lack of Leadership and Accountablity Puts the State's Funds at Risk

The Budget
Division’s
Informal and
Undocumented
Budget
Process Lacks
Transparency
and Leaves the
Department
Vulnerable

The Budget, Program Planning and Management Division (Budget
Division) of the Department of Budget and Finance is responsible for
preparing, monitoring, and executing the State’s executive budget and
six-year program and financial plan. The purpose of the State’s budget
and budgetary process, as stated in Section 37-63, HRS, is “to establish
a comprehensive system for state program and financial management
which furthers the capacity of the governor and legislature to plan,
program, and finance the programs of the State.”

Statutes set forth the duties of the Department of Budget and Finance
regarding the state budget. Section 37-67, HRS, Responsibilities of the
depariment of budget and finance, mandates that the director assist the
govemor in preparing and administering the state budget and financial
plan. It also identifies more specific responsibilities, including but not
Timited to:

1. D i rules, and to guide state agencies
in preparing program and financial plans, program budget requests,
and program performance reports, and to assure the availability of
information needed for effective policy decision-making;

2. Assisting state agencies in the formulation of program objectives,
preparation of program plans and budget requests, and reporting of
program performance;

3. Coordinating, analyzing, and revising as necessary program

objectives, plans, budgel requests, and performance reports prepared
by state agencies and developing the state comprehensive program
and financial plan, budget, and program performance report; and

4. Administering its responsibilities so that policy and budget decisions
made are implemented to the fullest extent possible within the
concepts of proper management,

‘We reviewed the efficiency and effectiveness of the Budget Division’s
methodologies and procedures for preparing and monitoring the

State’s budget. We noted that the Budget Division provides detailed
written instructions to other state agencies as well as standardized

forms outlining various stages of the budget process. However, we
identified procedures and practices in the Budget Division’s own internal
operations that should be improved.

First, the division lacks standardized review criteria, documentation
i and ion retention ‘which has led to
a budget preparation and execution process that lacks transparency and
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uniformity. Second, the department’s lack of a formal succession plan
leaves it vulnerable in light of a large percentage of employees reaching
retirement age. Third, the Budget Division inaccurately reported its
performance data, which diminishes the value of the State’s performance-
based budgeting process, particularly since the division has considerable
responsibilities related to performance reporting for the State.

Well

provide both

Budget prep.
and execution process
is not standardized or
documented

and their employees with a common understanding of the policies

and procedures that govern their jobs and decisions; they also ensure

consistency and minimize transition issues when staff change or

leave. Based on our review of the budget preparation and execution

process and interviews with key personnel, including the Budget

Division program analysts and branch chiefs, we noted that there are no
formal internal ner review criteria,

documentation requirements, or document retention or disposition

guidelines for budget preparation or execution reviews

Exhibit 2.16 describes the budget preparation and execution process.
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Exhibit 2.16
Overview of the Department of Budget and Finance Budget Preparation and Execution
Process
£ [~ 1.1 Budget I 15 Review
= | documents | recommendation reports
(3] | received from | | andsendtoBudget |
5 departments and | | Division Administrator
= distributed to | |
zg | program analysts | | [©]O)]
og ly i
* 1 45 ft
. " K ral
1.3 Obtain additional
E2 1.2 Review information to support ’ef‘mze"d“"’”
5= requests from |—»| requests as necessary feports to approve,
] AT disapprove, or
o< (O] approve with
amendments

Budget Division
Administrator

1.8 Reviews each
recommendation and
sends to Director's
office for approval

Director and/or
Deputy Director
of Finance

1.7 Reviews each
recommendation and
‘submits to Governor

for review and approval

ifnecessary

Notes:

1= There is a lack of
retention for budget preparation and execution.

2 = Internal reviews by supervisors are not evidenced.

3 = According to the variance reports, the Budget Division achieved its target measure of
reviewing requests within 5 business days 90 percent of the time; however, a sample tested
'showed it only achieved its target 4 percent of the time.

review criteria, and document

Source: Prepared by Accuity LLP based on information provided by the Depariment of Budget and Finance
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To support the dation of a budget request, program
analysts take steps to ensure the necessity and validity of each request
based on its type. This process is reflected in Exhibit 2.16 as steps

1.2, 1.3, and 1.4 and in note 1, and includes understanding the purpose
of the request, the impact it will have on the requesting department’s
customers, whether it is a health and safety issue, whether the program/
activity is mandated, whether there are existing resources that could be
reallocated to perform the same function, etc. However, these steps are
not formalized and vary among analysts.

Program analysts’ recommendations are reviewed by a branch chief, the
Budget Division administrator, and the director of finance before being
presented to the governor. These procedures are reflected in Exhibit 2.16
assteps 1.5, 1.6, and 1.7 and in note 2. However, internal signatures and
dates of review are not indicated on supporting documentation to record
the proper levels of review.

According to our discussion with branch chiefs, many internal guidelines
and decisions are orally communicated to Budget Division staff. For
example, if they receive clarification on a budget preparation guideline,
it is common practice for the Budget Division administrator and branch
chiefs to orally notify their staff. Consequently, historical knowledge

on key decisions for handling specific matters, such as the Felix

Consent Decree, is not documented. This could result in inconsistent
practices within the State, as subsequent budget requests may be handled
differently.

Furthermare, there is no formalized training for new employees to
ensure consistency of operations. The Budget Division administrator
and branch chiefs have relied on current budget analysts’ accumulation
of knowledge and critical insight about operations, their role, and their
customers (departments/agencies) in using their judgment and making
budget recommendation decisions.

However, the lack of formalized procedures makes it difficult to assess

the department’s compliance with budget protocols and policies.

Moreover, in conjunction with pending retirements and the reduction-in-

force that oceurred in November to December 2009, discussed further

below, the lack of formalized policies and procedures makes it difficult

inimize the loss of critical, valuable experience and institutional
when leave the
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Lack of a formalized
succession plan and

In addition to lacking formal, d dures and
criteria for its budget processes, the Budget Division also lacks a
i ion plan. With a large percentage of Budget Division

a high per ge of

iaibl

including key personnel, close to retirement age, the

employees c:uld lead
to loss of critical and
valuable information

department is vulnerable to the loss of critical and valuable institutional
knowledge that is currently undocumented.

In ing a list of the d total empl against a list
prepared by the of its empl eligible for reti

over the next five years, we discovered that of 66 total employees in
the Department of Budget and Finance, 21 employees (32 percent)
are eligible for retirement by December 31, 2013, as summarized in
Exhibit 2.17 below.

Exhibit 2.17
2009 to 2013 Eligible Retirees

Eligible Retirement Projected Eligible
Year Retirees
2008 12
2010 2
2011 2
2012 1
2013 4
Total 21

igible for retirement provided by the

Source: based on  list
Department of Budget and Finance

‘Within the Budget Division, nine of 22 employees (41 percent), including
individuals in five key management positions, are eligible for retirement
over the next two years. The five key management positions include the
Budget Division administrator, the program and budget policy officer, the
program and budget analysis managers of branch I and branch III, and
the program budget analyst (fiscal analysis). Furthermore, three of the
five key management/supervisory positions were included in the State’s
reduction-in-force in November and December 2009.

The governor also established a general hiring freeze within the State’s
executive branch, making it difficult to adequately replace retiring

pl and ensure instituti is not lost.
according to the Budget Division administrator, the department does
not have any formalized workforce or succession planning strategies
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Budget Division
substantially
overstated its
performance results

to match target
measures, diminishing
the value of the
performance reporting
process

to ensure the effective and efficient continuance of operations and

ion of instituti . Without qualified and
knowledgeable budget personnel, the Budget Division will be unable to
ensure the delivery of effective and timely services in compliance with
Chapter 37, HRS.

Pursuant to Section 37-75, HRS, the governor is required to submit

an annual variance report to the Legislature 30 days before the start of
each regular legislative session. The Budget Division is responsible for
issuing instructions to and collecting data from state agencics to prepare
the report. In accordance with Section 37-75, HRS, Variance report:

Not fewer than thirty days prior to the convening of each regular
session of the legislature, the governor shall submit to the legislature
and to each member thereof a report on program performance for the
last completed fiscal year and the fiscal year in progress. In format,
the report generally shall follow the fiscal requirements portion of the
executive budget or budgets. The report shall include:
(1) At the lowest level of the program structure, for each program
contained in the budget finally approved by the legislature for the
last completed fiscal year and the fiscal year in progress: . . ..
(D) The effectiveness measures and a comparison of the level of
effectiveness anticipated and the level actually attained in
the last completed fiscal year and the level of effectiveness
anticipated and the level estimated for the fiscal year in
progress; and

(E) A narrative explanation of the significant differences for
the last completed fiscal year in each of the comparisons
made in subparagraphs (A), (B), (C), and (D), including an
explanation of the basis upon which the original estimates
were made and the reasons why the estimates proved
aceurate or inaccurate, and a statement of what the actual
experience portends for the future of the program in terms of
costs, size, and cffectiveness;

provided that expenditure amounts in the comparisons shall be

shown to the nearest thousand dollars. . . .

‘We reviewed the Variance Report to sce how well the division was
performing against its own reported target measures of effectiveness.
One of the measures by which the Budget Dlvlsmn measures its

is the of on
xequnsts completed within five business days. This is reflected at
Exhibit 2.16 in step 1.5 and note 3. According to the variance reports
for fiscal years 2007, 2008, and 2009, the Budget Division achieved its
target measure of reviewing requests within five business days 90 percent
of the time for all three fiscal years. However, when we judgmentally
selected a sample of 25 budget adjustment requests in FY2009, only one
(4 percent) was completed within the target due date; two (8 percent)
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were not applicable, as review by the Budget Division was not necessary;
and 22 (88 percent) were not completed by the target due date. Of the

22 requests where reviews were completed after the target due date, the
number of delinquent business days ranged from three to 92 days.

‘We asked the Budget Division administrator about the cause of the
inaccurate reporting. We were informed that the number was a “best-
guess estimate” rather than the actual achievement rate. Although the
Budget Division tracks the information necessary to report its actual
achievement rate, it appears the administrator does not feel that accurate
performance reporting is a priority, resulting in the highly inaccurate
success rate reported. It appears that to avoid the requirement in
Section 37-75, HRS, to investigate variances from the target, an estimate
equal to the target rate was reported.

As the group within the State responsible for preparing and analyzing the
State’s comprehensive program and financial plan, budget, and program
performance report, the Budget Division should take performance
reporting seriously and report its results as accurately as possible.
Moreover, since the department is statutorily responsible for guiding
and assisting other state agencies in formulating target measures and
developing performance reports, the Budget Division should set an
example for other departments and agencies to follow in performing the
variance analysis as part of the State’s performance-based budgeting
process. Unless decision makers demand more meaningful and accurate
data and use the i ion in making critical decisions
about allocation of resources, other departments have little incentive to
develop meaningful measures or report accurate performance results.
This defeats the goals of performance-based budgeting, which is the base
for the State’s budgeting process. The Variance Reports can only be as
useful as the data contained within them.

1. We recommend that the Budget Division document operational and
administrative policies and procedures to reflect current activities
and including the ion of common and
unusual cases so that procedures are consistently performed within
the division. "This documentation will also aid in training new

and guide in tasks during an
employee’s absence or position vacancy.

2. Given current fiscal constraints and the State’s general hiring freeze,
we that the use effective strategies to
retain qualified staff, cultivate employees’ skills to develop future
leaders, promote knowledge transfer through job-shadowing and
mentoring programs, and document internal procedures and practices
with examples of how to perform critical tasks.

Chapter 2: The Lack of L p Puts the State's Funds at Risk

3. In regards to accurate reporting and use of measures of:ﬁschv:ness,

we the be held for ping
‘measures of and that the

governor, and Legislature utilize the performance data for actual
decision-making regarding budget and resource allocation. We also
recommend that both agencies and decision-makers receive adequate
training on how to effectively utilize performance-based budgeting
and apply performance measures to the allocation or management
of resources in the public sector. The Budget Division should set
an example for other departments by accurately performing the
variance analysis required under Section 37-75, HRS, to maximize
effecti of the State’s -based budgeting process.
The Budget Division, as the agency responsible for optimizing the
expenditure of all public funds by developing meaningful budgets
and plans, should review its own performance targets on an annual
basis to ensure they are realistic and relevant to divisional goals;
the division should also report accurate performance results and

information.
Inattention to We a high-level over the Dep of Budget
i and Finance’s information technelogy (IT) controls and management
nformation ] it 25t \ L 5 %
practices, primarily as they relate to the department’s financi:
;‘ec h nology administration and budget processes. Based on our review, the
E < th has inad security controls to ensure its data is protected
Xposes the from ized access and envi factors, thereby exposing

Department to the o y risk. Fi the is

not effectively using its Microsoft Dynamics accounting application,
inhibiting the efficiency of its cash and investment process and increasing
the risk of manual errors.

Unnecessary Risk

The department uses numerous applications for both state budgeting

purposes and the own financial Most of the
’s i were ped and are hosted by the DAGS

Information and Communication Services Division (ICSD).

Th= lnfon'nahon and Communication Services Division is the central
and ications service ization for all
state executive departments and agencies. Although ICSD is responsible
for maintaining and operating the budgeting applications it hosts for the
the is ible for user security administration
of the applications.

The department’s budgeting applications include the Budget Request
System (eBUDDI), Capital Improvement Project System (eCIP),
Revenue System (¢éREV), eVARIANCE System, eANALYTICAL
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System, eTITLES System, and exwlk System. These applications are

d and most are by state and agencies
s0 lhey may submit hudget plans for the commg fiscal period. The
ions are all i and ined by ICSD at its data
center.
Some i ications are not web-enabled and are primarily

used internally by the department for financial management and state
budgeting purposes. These include the Interest Allocation System, State
Cash Management Improvement System, Bond Allocation Tracking
System, Bank Reconciliation System, Collateral & Securities Inventory
System, Budget Request System, and Capital Improvement Project
System. These applications are all hosted on a mainframe managed by
ICSD at its data center.

Internally, the department hosts three applications, which are
administered by the department’s IT staff. Two Microsoft Access
applications are stored on a fileshare on an internal file server at the
department — the Bond and Coupon Redemption System and the Bank
Return Item & Mi Adjustment System. The
were developed by ICSD and any mmmenance is handled by ICSD. The
s financial i formed via a third, Microsoft
Dynarmcs. application hosted on lhe d:purt:mem s internal network. The
IT staff is for and operation of the
Microsoft Dynamics application.

The department’s IT ‘The department is responsible for certain IT controls, including:
security and controls
must be improved *  Regularly reviewing end user access to sensitive applications to

ensure access is th job

Establishing controls to secure and monitor direct access to
data for applications it maintains such as Microsoft Dynamics
(the used for the

accounting system);

+ Implementing adequate password controls to prevent sharing or
easy guessing of end user passwords;

«+  Having adequate physical security and environmental controls to
safeguard sensitive financial systems from hacking or theft; and

«  Implementing off-site rotation or replication of financial data to
prevent the total loss of financial information for applications it
maintains, such as Microsoft Dynamics.

63



2011 HOUSE JOURNAL - JOINT SPECIAL COMMITTEE REPORTS 1719

Chapter 2: The Lack of Loadership and

Puts the State’s Funds at Risk

‘We observed a number of deficiencies in the department’s IT
management and controls, which expose its sensitive information to
unnecessary risk.

No regular review of access to sensitive applications
The department does not conduct a regular review of user access to
its sensitive applications, including Microsoft Dynamies, the Budget
Division’s seven electronic applications (e-applications), and the
mainframe applications maintained by ICSD. Based on our review
and discussions with key staff, we noted that there is no established
procedure for the department to regularly review end user access to
sensitive applications. The department relies on ICSD to perform all IT-
related work for the e-applications. However, although ICSD maintains
the ications, it is the ility, as the icati
owner, o perform user access reviews. As a result of the lack of review,
the Budget Division is unable to determine whether or not end users are
only allowed enough access within the system to perform their job duties
and that no segregation of duties i issues exist. Unauthorized access to
and may exist within the systems,
which could potenhally lead to erroneous or fraudulent activity on the
systems.

Inadegquate password controls and access monitoring for Microsoft
Dynamics
Password controls for the Mi Dynamics ication are i
compared to industry standards. While there is a required minimum
password length of seven characters, there are no controls for password
age, history, or complexity. There is no monitoring uf direct data access
for the Microsoft Dynamics application or any for
itoring such access. Co ly, the funds custody manager is
unable to determine whether any unauthorized access or changes were
made to the Microsoft Dynamics application data—the department’s
primary accounting system for cash and investments. Because of limited
activity with the application, it is not considered a high risk by the funds
custody manager or department’s IT group. However, lack of adequate
password controls increases the risk of password sharing or easy-to-
guess passwords. It also increases the risk of unauthorized access to the
Microsoft Dynamics application, particularly in conjunction with the
lack of access monitoring. Such unauthorized access could lead to errors
or fraudulent activity which may cause material errors in the financial
reporting process.

Inadequate server room controls

We found there were inadequate physical security and environmental
controls in the department’s server room. The server room is behind
alocked door but access to the room can be obtained by taking the
key, which is hung in an open area in one of the department’s offices.
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Ineffective use

of the Microsoft
Dynamics accounting
application inhibits the
department’s cash and
investment process
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According to the department’s IT personnel, the department uses a
converted office as its server room and did not consider installing or
implementing physical controls based on its assessment that there was
low risk of unauthorized access to the server room as well as budget
constraints. However, a simple control such as assigning the server
room key to a designated IT or other responsible employee could be
implemented at little to no cost, and would help protect the department’s
systems from unauthorized access, theft, or fraud.

In addition, while the server room does have air conditioning from

the building, it does not have any other type of control to prevent
environmental damage from occurring. There are no heat sensors,
‘moisture sensors, or fire suppression systems. While there may be
structural or other challenges to implementing such controls, given the
critical nature of the department’s systems and data and the potential
consequences if environmental factors were to cause systems failure or
damage, the department should identify and evaluate possible control
options and implement reasonable controls to help protect its vital
information.

No off-site rotation of backup media

There is no off-site rotation of backup media. Backup media are merely
stored in the department’s server room. The Microsoft Dynamics
application is maintained by FAD, and FAD personnel were not aware of
the best practice in IT to rotate backup media off-site. If a fire or other
disaster takes place, the department could potentially lose all financial
data for the Microsoft Dynamics apphcannn, especially in light of the

’s i physical and controls for the
server room.

Itis gcnemlly ‘best practice to use technological resources to increase
p ity and efficiency, particularly for existing resources.

The department utilizes Microsoft Dynamics as its accounting system

for cash and investments. However, current Treasury Management
Branch personnel ible for ing the ing and utilizing
the system have not received in-depth training on the application.
Consequently, the department does not believe it is maximizing the
capabilities of Microsoft Dynamics and is unsure whether there are other
ways it could use the program to gain efficiencies in maintaining and
reporting investment information.

The department currently enters investment information into both
Microsoft Dynamics and a separate Excel spreadsheet, also used as a
sub-ledger. The information entered into Microsoft Dynamics includes
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a unique reference number assigned by the department and description
of the investment, purchase date, maturity date, principal, and interest.
However, the yield maintained in the Microsoft Dynamics program is
not the actual yield for the investment, but a system-calculated yield.
According to the FAD administrator and funds custody manager, they
believe the yield calculated in Microsoft Dynamics is incorrect but are
unsure how it is calculated or how to correct it.

The information the department enters into the Excel spreadsheet
includes the bank, type of investment, investor group, investment
number, investment date, due date, amount purchased, matured amount,
balance, realized interest, realized cumulative interest, and projected
interest allocation.

There is some difficulty in tracing the information from the Microsoft
Dynamics system to the Excel spreadsheet and the investment statement
since investments are recorded in Mierosoft Dynamics using a unique
reference number assigned by the department, To determine the link
between the Microsoft Dynamics information, the Excel spreadsheet, and
the investment statement, the Treasury Management Branch prepares a
separate monthly schedule showing the department’s unique reference
number and the corresponding CUSIP (Committee on Uniform Security
Identification Procedures) identifier. The CUSIP identifier is a unique
alphanumeric identifier given to securities and issuers. However, we
noted that the monthly schedules are not always retained. Consequently,
if a subsequent review is necessary but the monthly cross-referencing
schedule was not retained, it could be difficult to agree or reconcile
the investment information from Microsoft Dynamics to the Excel

dsheet and the is Since the Excel spreadshect
is used as the basis for the information entered into the interest earnings
allocation system (a separate system used to calculate mnnthly interest
10 be allocated to and agencies particij in
pools) the department should ensure the information is accurate.

According to the funds custody manager, FAD staff received basic
training on the application when Microsoft Dynamics was installed
in August 1999. However, the primary FAD users at the time of

implementation have all retired and the current personnel primarily
responsible for utilizing the application have not received training.

The lack of training may create inefficiencies with regards to the

of accurate i As
personnel cannot adequately use the Microsoft Dynamics application,
they also maintain the Excel spreadsheet, which requires additional time
that could be spent on other tasks, such as those that were identified as
neglected or delayed in our previous findings. Also, due to the lack of
corresponding identification numbers between the data in Microsoft
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Dynamics and the Excel spreadsheet, FAD is required to spend additional
time preparing the monthly cross-referencing schedule. These additional
manual procedures not only decrease efficiency of the process but also
increase the risk of errors oceurring.

We recommend that the Department of Budget and Finance improve
management and controls over its IT system by:

- Establishl'ng a p:rindic review nf user access to El::tmmc

and or
alist of user accounts with access levels slwuld be requested
from ICSD and toall for
review. For the mail icati the should

request the list of users for each application and have division
managers review the lists for proper access levels.

+ Implementing controls to secure and monitor direct access to the
Microsoft Dynamics database.

«  Enabling additional password settings for the Microsoft
Dynamics application, including password age, history, and
complexity. The department should utilize these settings to
provide reasonable assurance that passwords are not easy-to-
guess and force users to periodically change their passwords.

* Identifing physical security and environmental conirol
ing a risk and cost-benefit
analysis to determine what controls are reasonably necessary
to protect the department’s systems and information. The
department may consider moving the server room to a more
secure location or implementing additional physical security
controls, such as closed circuit televisions monitored by building
security or motion sensors within the server room. Possible
environmental controls include installation of smoke detectors,
fire extinguishers, heat sensors to detect systems overheating,
or moisture sensors to d:rect flooding or high humidity
of or measures

is not required; however, the depmmenl should identify and
implement economically viable controls to ensure its financial
systems and data are reasonably protected.

Establishing an off-site rotation of backup media (or off-site
replication of data) for the Microsoft Dynamics application to
prevent potential loss of financial data.
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We also recommend that the Treasury Management Branch undergo
Microsoft Dynamics training to take full advantage of the investment
tools and capabilities of the Microsoft Dynamics system. We further
recommend that the department keep abreast of technological efficiencies
that other states are using to maintain investment information.

Conclusion

As the agency primarily responsible for fiscal planning and management
for the State, the Department of Budget and Finance is integral to
the operation of our state government. However, the department’s
procedures and practices raise questions as to how effectively the
department is managing the State’s funds. Furthermore, these

iencies leave the 1 ible to both as well
as foreseeable challenges. The recent downturn in the national and
global ies has i the iencies in the and
made the potential consequences of those deficiencies a reality. Although
other governments and entities across the nation have been affected
by the economic slump, the impacts on the department—including
the significantly reduced value and availability of funds in the state
treasury and the department’s inability to perform essential duties
following employee turnover and position freezes—have been alarming,
exacerbated by the department’s failure to fulfill basic responsibilities.

‘While the current financial crisis facing our State is attributable in part

to external economic factors, the department must be held accountable
for its role. Financial and economic conditions are variable and
unpredictable by nature, and it is the responsibility of those charged

with fiscal management to be prepared for such changes, particularly

the declines. The director of finance must initiate improvements in the
department to ensure she is satisfying her statutory responsibilities and to
better prepare the State to weather future economic challenges.
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This page is intentionally left blank.

69

72

Chapter 3

Independent Accountant’s Report on Internal

Controls
This chapter presents the independent accountant’s report issued by
Accuity LLP on the design and operating effectiveness of internal
controls over the Department of Budget and Finance’s financial
accounting and reporting processes for the fiscal year ended June 30,
2009.

Independent To the Auditor, State of Hawai'i:

Accountant's B

Report We have examined the effectiveness of the State of Hawai'i,

Chapter 3: Independent Accountant's Report
—_— —

Department of Budget and Finance’s (the department) financial
accounting and financial reporting processes and related
internal controls for the fiscal year ended June 30, 2009. The

s is ible for maintaini
effective financial accounting and financial reporting processes
and related internal controls. However, we did not request,
and the department’s management did not provide us, a written
assertion about the department’s financial accounting and
financial reporting processes or related internal controls for the
fiscal year ended June 30, 2009. Our responsibility is to express
an opinion on those processes and related internal controls based
on our examination.

Our ination was in with
standards established by the American Institute of Certified
Public Accountants and the standards applicable to attestation
engagements contained in Government Auditing Standards
issued by the Comptroller General of the United States and,
accordingly, included examining, on a test basis, evidence

ing the financial ing and financial
reporting processes and related internal controls and performing
such other procedures as we considered necessary in the
circumstances. We believe that our examination provides a
reasonable basis for our opinion.

A material weakness is a significant deficiency, or combination
of significant deficiencies that results in more than a remote
likelihood that material noncompliance with the specified
requirements will not be prevented or detected. A significant

defici. bil

is a control deficik or of control
deficiencies, that adversely affects the department’s ability to
comply with the specified requirements such that there is more
than a remote likelihood that noncompliance with the specified
requirements that is more than inconsequential will not be
prevented or detected by the department’s internal control.

We identified several significant deficiencies and material
weaknesses which are described in Chapter 2 of this report.

In our opinion, because of the effects of the material weaknesses
described in Chapter 2 of this report on the achievement of

the objectives of the control criteria, the department has not
‘maintained effective financiel accounting and financial reporting
processes and related internal controls for the fiscal year ended
June 30, 2009,

This report is intended solely for the information and use

of the State Auditor, the Hawai'i State Legislature, and the
department's management and is not intended ta be, and should
not be, used by anyone other than these specified parties.

Js/ Accuity LLP
Honelulu, Hawai‘i
January 19, 2010

il
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Comments on
Agency Response

Response of the Affected Agency

‘We transmitted drafts of this report to the Department of Budget and

Finance on February 19, 2010. A copy of the transmittal letter to

the department is included as Attachment 1. The response from the
including its is included as h 2.

In its response, the department expressed its dismay with our report,
stating that our report is improperly labeled a financial examination and
is “replete with false and misleading statements.” These claims are both
offensive and baseless. Aside from an accompanying memorandum
from the attorney general, which we address later in this commentary,
the d offers little ingful ion as to how our report
is false or ing, often offering no atall. Moreover,
through its responses, the department frequently displays its lack of
understanding of relevant issues.

In contrast, our work is subject to strict standards and scrutiny. The
examination, conducted with the certified public accounting firm of
Accuity LLP, was performed in accordance with generally accepted
government auditing standards (Government Auditing Standards) issued
by the Comptroller General of the United States. Those standards
require that we plan and perform the examination to obtain sufficient
and appropriate evidence to provide a reasonable basis for the findings
and conclusions expressed in our report. For this engagement, such
evidence included not only statements and representations by the director
of finance, department administrators, and relevant personnel, but also
extensive review of departmental systems, documents, and records and
walk-throughs and observations of actual procedures and practices. In
addition, Government Auditing Standards require us to conduct our
engagement in accordance with strict ethical principles.

Unlike the department’s response to our report, we counter the
department’s claims with specific arguments backed by identifiable and

well-documented evidence.

Department’s response displays its lack of
ing of auditii and prii

Classification of our report as a firancial examination is proper
The department began its response by claiming that our report is

misleading in being entitled a financial examination. However, the term
is based on Government Auditing Standards—the same standards we
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ad.haed to in conducting the engagement. Those standards classify an

ion as a type of that “can cover a broad
range of financial or nonfinancial objectives” and “consists of abtaining
sufficient, appropriate evidence to express an opinion. ..." As clearly set
forth in our report, the primary objectives of the examination were:

1. To examine the effectiveness of the financial accounting and
financial reporting processes and related intemal controls of the
department; and

2. To assess the adequacy, efficiency, and effectiveness of the
department’s organizational structure, systems, procedures, and
practices over its financial administration functions.

(emphasis added).

Chapter 3 of the report contains the independent opinion issued by
Aceuity LLP on the department’s internal controls over its financial

and reporting proc: Auditing Standards
also expressly require auditors Wnduchng auestatmn engagements to
report any material and si ies in internal

controls. Consequently, it would in fact be inaccurate and misleading ot

to m‘cr to the report as a financial exammanon As for the department’s
of our asan* ional review,” the

department provided no definition or explanation of the term and we

are unaware of the existence of such classification in the Government

Auditing Standards.

’s ison of financial i to CAFR audit is

D
misguided

The department appears to have confused the term financial examination
with financial statement audit, which demonstrates its lack of
understanding of audits in general and the differing scopes involved.
This confusion is further exemplified by the department’s claim that our
opinions are inconsistent with findings of annual independent audits.
The annual audit referred to by the department is the financial statement
audit of the State’s Comprehensive Annual Financial Report (CAFR).

That audit and our ion are both in
with Gavernment Auditing Standards, which provide clear but distinct
iptions of each type of

Consistent with our objectives stated above, our examination involved
obtaining sufficient, appropriate evidence relating to the effectiveness
of the department’s financial administration internal controls, systems,
procedures, and practices with the specific purpose to express an
opinion on whsthm' these controls, systems, procedures, and practices
are i and in i with i laws
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and policies. In contrast, the audit of the CAFR is focused on the fair
presentation of the State’s financial statements, which are ultimately the
responsibility of the State. Government Auditing Standards specifically
provide that the “primary purpose of a financial statement audit is to
provide reasonable assurance through an opinion about whether an
entity’s financial statements are presented fairly in all material respects
in conformity with generally accepted accounting principles.” Unlike
our examination, the CAFR audit provides no assurances related to the
State’s internal controls or its compliance with laws and regulations. The
actual independent auditors® opinion further states:

An audit includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are
appropriate in the circumstances, but pot for the purpose of
expressing an opinion on the effectiveness of the State of Hawaii’s
internal control over financial reporting. Accordingly, we express no
such opinion. (emphasis added).

The Report on Internal Control Over Financial Reporting and On
Compliance and Other Matters, issued in conjunction with the
annual CAFR audit, specifically states that “providing an opinion on
with [certain provisions of laws, lations, contracts, and
grant agreements] was not an objective of our audit, and accordingly,
we do not express such an opinion.” Furthermore, the most recent
internal control report issued for FY2008 actually includes a material
weakness relating to the State’s holdings of auction-rate securities
(ARS). Although the internal control report did not evaluate ARS
‘tholdings with as much scrutiny as our present examination due to its
different scope and purpose, the report did include elements consistent
with our ion findings, even ding that “B&F should
also perform a regular review of the investment pool to ensure that the
investments are in alignment with the objectives and requirements of
the State’s Treasury Investment Policy.” Contrary to the department’s
unsupported claims, previous audits of the CAFR. do not conflict with our
findings.

Reliance by department on Standard & Poor’s credit rating report
displays lack of understanding of auditing standards

Similarly, the department contends our report should have relied on a
February 3, 2010 Standard & Poor’s “credit rating report” which notes
that the State’s management practices are “good.” Such an assertion
once again the ds utter lack of und di

of Government Auditing Standards, basic audit principles, and the
purpose and scope of ratings reports. What we did rely on were
various objective criteria, as well as our own systematic examination of
department-provided information as required by applicable standards
and principles. Moreover, while claiming we should have relied on
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that single ratings report as an objective source of information, the
«department overlooked reports by two other ratings agencies dated
February 2 and 3, 2010—Fitch Ratings and Moody's Investor Services,
respectively—that assigned a “negative” outlook to Hawai‘i’s general
obligation bond ratings. Those reports indicated that the negative
outlook reflected the State's narrowed financial operations and limited
flexibility underscored by reduced reserve levels, funding gaps, and
liquidity challenges.

Aucti te ities and i ight by
department is deficient

The present condition of the state treasury and surrounding
cireumstances are key indicators of the validity of our specific findings.
As detailed in our report, the circumstances related to ARS hxghiight the
numerous inthe s oversight and in
managing the treasury. The department attempts to compare the State's
situation with “numerous other states, municipal entities, and fortune 500
companies” who were “all impacted by the freeze and collapse of the
ARS market.” Our report acknowledges that many other investors across
the nation have been impacted by holding ARS; however, few have been
impacted to the same extent as Hawai'i. As mentioned in our report,

the State currently holds approximately $1 billion of the foral $330
billion ARS market. As an objective basis of comparison, a national
valuation services firm has published a survey of public companies with
ARS holdings compiled from searches of public record filings as of
September 30, 2009. Of430 public companies identified as holding ARS
with a total par value of $21 billion, the highest par value of ARS held by
a single company was $1.1 billion; the remaining top four ARS holders
held par values at or below $500 million. Thus, it should not come as
any surprise that the State’s ARS situation has gamered attention on a
national level.

‘The primary significance of the State’s ARS holdings is that the

those due to their higher
yields despite increasing risk, in direct conflict with its own investment
policy providing that yield is of secondary importance to safety and
liquidity. These facts are indisputable, and the department has not
disputed them. Moreover, the department escalated those investments
without ising basic, prudent inciples—they did
ot gain a full understanding of the securities, , did not perform a risk
assessment or cost-benefit analysis prior to purchase, and invested almost
30 percent of the State’s investment portfolio in that single investment
type.

‘The department responded to our finding that it did not evaluate risks
‘prior to more than doubling its ARS investments in FY2008 by stating
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that it evaluates investment risk on an ongoing basis. During our
examination, however, the FAD administrator and relevant personnel
repeatedly told us that they did not perform any risk assessment or
t-benefit analysis prior to ARS. Instead, the department
relied on the fact that ARS was listed in the statute as an acceptable
type of investment and decided to increase investments based on the
higher yields. For instance, the email below is the FAD administrator’s
response to an email inquiry as to what type of assessment of risk/cost/
benefit was done in deciding to increase ARS investments in FY2008,

rom: Scott. A Kami@haviaii gov [mailto:Scott A Kemi@hawail gov]
26,200 3:14 PM

ang gov
Re: Auction-Rate Security Question

Act 47, SLH 1997, enacted statutory language that authorized the department to nvest in
Auction Rate Seciriies (ARS). The State began investing in ARS In approximately September,
1998, As the original decision to invest in ARS was made over 10 years ago, we da not have:
any records that reflect who made the original decision to invest in ARS.

As far a5 2 “fisk assessment”, mv.smlwmmedmwmumwm

. The Department, along
nmmo«uunmammﬁsm nmevmamws.mmawam:f

mlmwﬂlmd\wmﬂn\nhmmnAﬂsmm ks far as a cost benefit analysis, In

February. the disruption n the Student Loan ARS market, the Student Loan ARS

¥ wo 30-day treasury.

day bank certificates.of deposit. DUg to yieid benefit,

In the Student Loan ARS.

With respect to the investment portfolic's percentage of Student Loan ARS, T'l provide you
with our comments no later than tomarrow, Tuesday, 10/27.

‘Thanks,
Sott

The department also claims that it could not have known or understood
the risks when it escalated ARS investments in FY2008. However, as
Taid out in Exhibits 2.10 and 2.11 of our report and the corresponding
discussion, had the department simply obtained and reviewed copies
of the offering documents prior to purchase, it should have been

aware of the considerable risks. Further, had the department heeded
the investment guidelines and limitations in the statute and its own
investment policy, it may not have invested such significant amounts
in this one type of investment. In response to our finding that the
department's FYZOOB purchascs of ARS violated the investment
policy’s di the simply stated
that the policy allows for exceptions. Our report specifically describes
that exception provision, which provides that exceptions “shall be
approved by the [FAD] Administrator prior to being executed” and that
“significant exceptions shall also be approved in advance by the Director

v

of Finance.” However, despite the department’s current implications to
the contrary, key department personnel—including the director and FAD
administrator—have repeatedly stated that the director and administrator
were not consulted prior to increasing ARS investments in FY2008

and did not approve in advance the deviation from the 20 percent

limit. For example, in response to one such inquiry via email, the FAD
administrator stated that he was “informed” of the increased holdings and
that the director was not consulted prior to the increase.

From: ScottA i 1

27, 2009 2:12 PM
To:
.A.Dang@ wzﬁ gV

Subject: Rate Security Question

While:there was an increase I our. position with ARS die to the Very favorable interest rates,
please keep in mind that while the amount of ARS may have been relatively stable after the
market froze, the decline in the overall amount of funds avallable for investment caused the

not believeithat the deviation from the 20% figure was significant, the Director was ot
consulted prior to increasing our position in ARS. 1 was Informed of our increased holding due
o the favorable yields.

Scott

Such breaches of policy limitations were not particular to ARS—
Exhibit 2.7 of our report illustrates other breaches that occurred in
FY2009 without prior approval from the director or FAD administrator.
This is not surprising, however, since as detailed in our report, the
department’s procedures do not monitor for compliance prior to

i any i is at
month-end after purchases have already been made.

The department’s statement on page 12 of its response that “[t]he FAD
administrator and Director are apprised and exercise the appropriate
control over the investment activities of the Department™ is therefore
puzzling. It seems either the depmmem is making false statements or
its director and are ith the of its
investment policy and of basic oversight and monitoring procedures.

Attorney General memorandum confirms that ARS presently do not
comply with statute

In its response, the department takes issue with our finding that the
State’s ARS holdings do not comply with state law, relying primarily
on a March 1, 2010 memorandum from the attorney general (AG
memorandum) as support. However, the department’s contentions
are flawed for a number of reasons. First, although the department

characterizes our report as “misleading s it purports and insinuates that
non-compliance has occurred,” it seems the department’s assertion is
misleading since it is indisputable that the State’s ARS currently do not
comply with state law. As set forth in our report, because many of their
ratings have dropped below AAA, they clearly do not comply with the
statutory requirement that investments maintain a AAA rating. The AG
memorandum itself appears to confirm that ARS presently do not comply
with statute. In answering the question of whether the State is required
to dispose of its ARS in the negative, the AG memorandum cites case
law recognizing that an agency cannot be ordered or made to comply
with a mandatory statutory deadline where it proves it is impossible to
do so. As an aside, we have not made any recommendations or even
suggested that the State dispose of any ARS.

Second, the AG is merely an of the

statute, and we respectfully disagree with this interpretation for the
following reasons. As the AG memorandum states, the rules of statutory
construction are well-established. The Hawai‘i Supreme Court language
cited in the AG memorandum sets forth the foremost rule—that the
‘meaning and intent of a statute must be “obtained primarily from the
language contained in the statute itself,” read “in the context of the
entire statute .. > Here, the relevant language of Section 36-21, Hawai'i
Revised Statutes (HRS), is clear and unambiguous. The statute, entitled
Short-term investment of state moneys, provides a list of allowable
investment types immediately followed by a general provision that

they are allowable “provided that the investments are due to mature not
more than five years from the date of investment.” Because the State’s
student loan-backed ARS have clearly stated maturity dates that exceed
five years, there is no ambiguity in the statutory language as it applies to
ARS.

However, instead of applying the plain language of the statute, the AG
memorandum makes a number of vulnerable presumptions to reach

its conclusion that the maturity limit is inapplicable to ARS. In doing
s0, the memorandum compares ARS to various investments that have
no stated maturity dates, and even goes so far as to liken ARS to bank
savings accounts. Attempting to analogize ARS to such investments is
absurd as they are clearly distinguishable based on a number of factars,
including the fact that ARS do have stated maturity dates. The AG
memorandum also delves into an extensive review and interpretation
of the statute’s legislative history, going back to its enactment in

1945. Not only does the cited history support an interpretation that the
five-year maturity limit should apply to ARS, but such an analysis is
inappropriate here. As the AG memorandum recognizes, extrinsic aids
such as legislative history should only be used to interpret legislative
intent when the statutory language is ambiguous. The relevant language
of Section 36-21, HRS, is clear. The statute contains no language
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suggesting the maturity provision does not apply to certain investments
or in certain circumstances; rather, a plain reading indicates the provision
applies to all investments made by the department under this statute.

Third, the AG memorandum, whether correct or not, would have more
significance had it been obtained at the time the department escalated

its ARS investments in FY2008, or at least during the course of our
examination when the issue of legality was repeatedly raised to the
department. We requested from the department any documentation it had
related 10 ARS, including anything related to the issue of compliance.
However, the AG memorandum, dated the same day as the department’s
March 1, 2010 response to our draft report, was the first document the
«department provided to us on the issue. The fact that the department did
not obtain a written opinion from the attorney general on this issue prior
to the date of its response underscores the main point of our report—that
the director is not exercising sufficient oversight to ensure proper
management of the state treasury.

Auction-rate securities are long-term debt investments, not short-
term investments

Regardless of the attorney general’s interpretation s to the applicability
of the maturity provision to ARS, the actual maturities of ARS are now
abundantly clear. The AG memorandum acknowledged that:

1) “Auction rate securities ‘are long-term debt investments’™
[page 7);

2) The State is “dealing here with a circumstance in which market
forces have changed significantly from what they were when the
assets were purchased” [note 10];

3) “Auctions need to be held for ARS investment products to func-
tion fully” and “to the best of our understanding, auctions have
not been held since” February 2008 [note 3]; and

4) The State “presently holds” ARS that “for the most part, it has
not been able to sell since February 2008, and as a consequence
some of the SLARS have had to be held for more than five years

. [pages 1-2]

The department stated on page 8 of its response that it “fully understands
the maturity structure of its investments™ and that our recommendation
that it gain such an understanding was unnecessary. However, through at
least June 30, 2009, the department continued to show the next auction
date as the maturity date for ARS on its internal investment schedules,
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even though auctions had failed since February 2008—more than 15
months prior. Further, despite resounding information to the contrary, the
department persists in maintaining the fallacy that ARS are comparable
to short-term investments. On page 4 of its response, the department
states that ARS earn a higher rate of interest “as compared to one-year

or shorter investments,” suggesting that this is somehow positive for

the State. These statements by the department highlight its distorted
perspective on the State’s ARS circumstances.

Department’s arguments addressing ARS liquidity and write-down
are hypocritical and uninformed

The department’s remaining arguments to our ARS findings are likewise
unsound. In contesting our findings that the department’s nearly $1
billion investment in ARS is lliquid and impaired by $114 million as
of June 30, 2008, the is both i and
First, the department disputes our finding that the ARS are illiquid and
impaired by citing a February 2010 sale of $10 million of ARS at par
value. The sale of 1 percent of the almost $1 billion holdings in ARS
since February 2008 hardly proves liquidity. The director’s claim of
liquidity contradicts its own response as the attached AG memeorandum
notes that it “was asked to address the SLARS [student loan auction-rate
securities] the State has not been able to sell .. .” The AG memorandum
actually closes by noting that “. . . billions of dollars of investments
in SLARS would be illiquid after February 2008 because the auctions

| to their proper i were no longer occurring.”

Second, the director asserts that when the State receives principal
payments or sale proceeds on ARS, the State realizes an actual gain.
However, the only way to recognize gains on these transactions at par is
to accept that they were impaired to begin with. menally‘ the director
of finance the initial impai on securities, yet
readily touts the subsequent recapture of these losses as “gains.”

Third, and most importantly, regardless of any principal repayments or
sales, the State’s $1 billion investment in ARS as of June 30, 2009, has
been written down by approximately $255 million, or 25 percent. The
department conveniently fails to mention or address this fact despite
being provided with the valuation back in December 2009. Further,
while the director continues to dispute any write-down, we point out that
the valuation was paid for by the department itself, conducted by the
department’s own broker, and accepted and approved by the department
and the State for inclusion in its FY2009 CAFR.

The director of finance would like the public to believe that this most
current valuation is a meaningless “paper” loss and is only an estimate of
potential loss if the State were to sell its entire ARS holdings. However,

this point of view is misleading and displays a lack of understanding of
the purpose of financial reporting. The State reports all of its investments

at “fair value” as by G Standards
Board (GASB) Statement No. 31, Accounting and Financial Repornng
for Certain I and for External Pools. Ind

the relevance of “fair value,” GASB Statement No. 31 states:

Fair value provides users with information to help them assess a
government’s accountability. . . . The Board also belicves fair valuc
is the more relevant and faithful representation of the asset and more
accurately reports the resources available to provide services because
it portrays the market’s estimate of the net future cash flows of’
investments, discounted to reflect both time value and risk.

It is also probable that the state treasury will be affected by having a
significant percentage of its moneys tied up for seven to 35 years and
may not have available funds to cover its anticipated cash disbursements.

Funds in deposit are not

investments

Our report notes that the department “does not perform formal cash
projections and has retained significant cash balances that could have
been invested.” It continues that approximately 10 percent of the State’s
reserve balances are held in non-interest bearing accounts and that
lhese significant amounts result in lost potential interest income. The

sponded that these are not supported by fact and
that this demonstrates we do not have a clear and accurate understanding
of the department’s investment practices. The department further

that all of the funds in the State Treasury are invested at all

times.

However, this response highlights the of
its own accounts and a misinterpretation of our finding. First, in stating
that all funds arc invested at all times, the director is claiming that the

‘balances sitting in I-yield demand deposit checking
accounts constitute “investments.” While most of this balance does
earn interest (at rates ranging from 0.03 percent to 0.16 percent for June
2009), it is the responsibility of the department to formally project cash
needs, which would enable it to invest more of those funds in short-term
and generally higher-yield investments. Moreover, the director is either
unaware, or unwilling to admit, that not all of the funds in its “interest
earning demand deposit checking account™ actually eam interest. Each
of the State’s bank accounts specifically set aside a 10 percent “reserve”
that eamns no interest. Those reserve balances are identified on the
monthly bank statements.
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Department’s claims of false, misleading, and inaccurate
statements are unfounded

In its response, the department commented extensively on our report
and stated that it “rep ly states false, mi: ing, and i

statements to promote faulty conclusions.” However, when disputing
specific points, in most instances the department simply stated they
were false or i without much or and
misrepresented relevant facts. The following are only a few of the more
glaring attempts by the director to dispute our findings and undermine
our credibility by presenting unsupported claims or select pieces of
incomplete information.

1) The department includes the following excerpt of our broader finding
on the ineffective use of its cash and investment accounting system
(Microsoft Dynamics) and claims it is inacourate:

However, the yield maintained in the Microsoft Dynamics program is
not the actual yield for the investment, but a system-calculated yield.
According to the FAD administrator and funds custody manager. they
believe the yield calculated in Microsoft Dynamics is incorrect but
are unsure how it is calculated or how fo correct it.

The department first notes that the FAD administrator never made
the statement. However, during a meeting in August 2009, the
funds custody manager did make the statement noted in our finding
to us in the presence of the FAD administrator, who made no
objections or corrections to the fund custody manager's statement
during the meeting. We accordingly attribute this belief'to both the
funds custody manager and the FAD administrator and stand by the
statement in our report. Ironically, the department’s response then
confirms that the yield is, in fact, incorrect but that it is only limited
to one report. Of course, the department ignores the overall focus of
the finding, which are the inefficiencies resulting from the fact that
the department has to also input the investment information into an
Excel spreadsheet then reconcile both Microsoft Dynamics and the
to the i

2) The department refers to a statement in our report attributed to the
FAD administrator and funds custody manager that cites falling
state revenues and low yields on available investments as the
reason they decided to maintain greater liquidity. The department
claims that these individuals never referred to low yields as a
reason for liquidity; however, our documented interview notes
prove otherwise. Both of these mdwu‘luals made these statements
several times the and the were
confirmed at meetings held on August 5, 2009 and August 17, 2009.

The department’s response confirms that a high percentage of the
State’s excess cash is on deposit in the interest earning demand
deposit checking account because the amount of taxes, fees, etc.,
that the State collects and deposits daily to cover cash needs has
been substantially reduced. However, during our interviews, the
individuals above also explained that their projections of cash needs
are only rough estimates and that the yields on potential investments
were so low that it was not worth transferring funds from these bank
accounts.

3) Further, the department inexplicably disputes our finding that its
process of obtaining bank and broker quotes is informal by stating
that “while this procedure may not be written in a document, it is a
furmul procss that is followed.” The fact that the director equates

d with a lized process hasizes her
casual appmach to managing the State’s funds.

4) The department contends our finding that it does not formally review
the investment policy on an ongoing basis is false. The department
states it reviews the policy on an ongoing basis; however, the simple
fact that the policy is dated 1999 seems to belie this claim. We stand
by our finding as the FAD administrator repeatedly stated the last
formal review and update of the policy took place in 1999, with only
an informal review taking place in 2002 since that date.

The department’s response does concede that it needs to improve in
sumerous areas. For a number of findings, the department acknowledged
their validity and stated that procedures or actions were not done

due to staffing and resource challenges. Similarly for many of the
recommendations, the department indicated it would try to implement
them as “staffing,” “resources,” and “time” permit. The department’s
apparent perspective that performance of essential functions and
procedures is optional underscores the primary message of our report—
that the director is not doing enough to ensure the department is meeting
its fiscal responsibilities,

‘While the director’s response accuses our report of being “an undeserved
attack on the hard working men and women of this department,”

we reiterate our averall conclusion that The Department s Lack of
Leadership and Accountability Puts the State's Funds at Risk. The
director’s deflection of our findings to her staff and away from herself
only serves to highlight our concern. Additionally, the department urges
that our failure to substantially amend the report would “be a gross
disservice to the public and could mar our hard-eamed reputation as a
prudent fiscal manager of the public's resources.” We fail to see how
ignoring risks and chasing yields on the way to tying up over $1 billion
of state funds has not already accomplished this.
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ATTACHMENT 2

LIDA LIVGLE ‘GEORGINA K. KAWAMURA
‘GOVEANOR DIRECTOR
BARBARA A WOvS
OEFUTY DIREGTOR
As the department was apprised, our audit/examination process includes
providing agencies with an opportunity to review a confidential draft STATE OF HAWAIl
report prior to official release. The two primary interrelated purposes i DEPARTMENT OF BUDGET AND FINANCE JCHISSTRATIVE AND RESEARGH OFICE
for this step are to: 1) afford agencies an opportunity to respond to our HAK] EMPLOYER A AL TH BT TRRT ) P.0. BOX 150 CUET. PRCU LN O
findings, conclusions, and recommendations; and 2) modify the report as e Comaseon HONOLULU, HAWAII 86810-0150 ARG ADLESTRATICNDIBIH
necessary to address agency comments that are valid and supported with
sufficient, appropriate evidence, consistent with Government Auditing March 1, 2010
dards. Based on our of the s response, our
final report contains a few minor changes o address any valid and RECEIVED
from the However, as the bulk of the
department’s comments were unsupported and at odds with the evidence Ms. Marion M. Higa, State Auditor 2010HAR -1 PM 3:50
obtained during our examination, we stand by the substantive findings Office of the Auditor
and conelusions in our draft report. 465 South King Street, Room 500 QFC. OF THE AUDITOR
Henolulu, Hawali 96813 STATE OF HAWAII
Dear Ms. Higa:
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ATTACHMENT 1

STATE OF HAWAI'l MARION M. HIGA
OFFICE OF THE AUDITOR State Aucitor
465 S. King Street, Room 500 587-0800

Honolulu, Hawali 96813-2917 FAX: (808) 587-0830

February 19, 2010
COPY

The Honorable Georgina K. Kawamura
Director of Finance

Department of Budget and Finance
No. 1 Capitol District Building

250 8. Hotel Street

Honolulu, Hawai‘i 96813

Dear Ms. Kawamura:

Enclowd for your information are three copies, numbered 6 to 8, of our confidential draft report,

ion of the Dep of Budget and Finance. We ask that you telephone us
by Tuesday, February 23, 2010, on whether or not you intend to comment on our
recommendations. If you wish your comments to be included in the report, please submit them
no later than Friday, February 26, 2010.

The Governor and presiding officers of the two houses of the Legislature have also been
provided copies of this confidential draft report.

Since this report is not in final form and changes may be made to it, access to the report should
be restricted to those assisting you in preparing your response. Public release of the report will
be made solely by our office and only after the report is published in its final form.

Sincerely,

Isrcni

Marion M. Higa

State Auditor

Enclosures

86

88

We offer the following comments on the draft report, Financial Examination of the
Department of Budget and Finance (report).

We were initially informed that the scope of your review would be a Financial
Examination of the Department of Budget and Finance (Department). Your report is
actually an review of this D 1t and should not be described by any
other title since it is misleading to call it a financial examination.

THE LEGISLATIVE AUDITOR'S REPORT IS NOT A FINANCIAL

EXAMINATION AND IS REPLETE WITH FALSE AND MISLEADING
ST. S

The report makes an ir y and headlir ki 1t that “the
department’s lack of leadership and accountability puts the State 's funds at risk.” This
statement is unwarranted and unfounded as the report does not cite any specific
instance to substantiate this conclusion.

We are concerned that this baseless conclusion may damage Hawaii's
hard-earned reputation as a prudent manager of public resources and adversely affect
our ability to sell bonds.

A recent credit rating report dated Febluary 3, 2010 by Standard & Poor's
i the State’s g as “good.” This assessment states that
“the finance siaﬂ and 1reasury adhere to an official investment policy, and investment

per d monthly.” jard & Poor’s report should have been used as
an objt soume of ir ion by those who prep this report.
Your report contains a number of inaccurate, mi: ing, and false

In many instances, statements were attributed to the FAD (Financial Administration
Division) Administrator and/or Funds Custody Manager that either were never made, or
were reported incompletely or inaccurately.

Ms. Marion M. Higa
March 1, 2010
Page 2

While we may agree with some of your findings and recommendations, and have
either implemented actions or are exploring appropriate and economically feasible
measures to address them, we strongly disagree with other comments,
characterizations, findings, and conclusions that are contained in your report. Detailed
responses and comments for the specific items that we strongly disagree with are

ided in the followi

1. Lax management of the State’s $3.8 billion treasury has increased risk and
reduced available funds (Page 14).

1. Statement (Page 17): “FAD does not perform formai cash projections and
has retained significant cash balances that could have been invested.”

Response: The report makes untrue and totally inaccurate statements to
allege that State funds are either not being invested or are being held in
non-interest bearing accounts.

Page 16, third aph: “However, approxi ly 10 percent of
the State’s reserve bal are held in interest bearing
accounts.”

Page 16, fourth paragraph: “Consequently, in fiscal year 2009,
there were large uninvested cash balances of, for instance,
$126 million on June 30, 2009.”

Page 18, second paragraph: “Based on a judgmental sample of
20 days selected during fiscal year 2009, we calculated an average
uninvested cash balance of $63 million and an actual uninvested
balance of $126 million on June 30, 2009.”

Page 18, second paragraph: “Therefore, it appears that the
department could have invested, on average, $63 million in cash on
each of the 20 days we sampled, even if only in short-term
investments.”

Page 19, first paragraph: “If the department had invested
approximately $30 million of the average uninvested cash of
$63 million, the State's investment eamings could have been
approximately $300,000 higher at & 1 percent yield.”

These are not supp by fact, d ing that the
Leguslatwa Audnnr does ncl have a clear and accurate understanding of the
tm i All of the funds in the State Treasury
are |nggd at all times. The Legislative Auditor makes the false claim
that funds held in the demand deposit checking account did not generate
interest. This assertion is not true and ignored clarification provided by the
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Ms. Marion M. Higa Ms. Marion M. Higa
March 1, 2010 March 1, 2010

Page 3 Page 5

. The Dep 1t staff i the auditors that funds needed
for dauly Ilquldﬂy needs are placed in a demand deposit checking account
which generates interest income. To further demonstrate 1he Legislative
Auditor’s lack of ur ing of cash it the
comment on page 19, in the first paragraph states that *if the department
had invested approximately $30 million of the average uninvested cash of
$63 million, the State's investment earings could have been approximately
$300,000 higher at a 1 percent yield...." to suggest that of the alleged
$63 million of uninvested funds, it would be acceptable to invest $30 million
and leave $33 million uninvested.

The report states that “FAD does not perform formal cash projections and
has retained significant cash balances that could have been invested.”

First, as aforementioned, all of the State Treasury funds are invested at
all times. The Department performs cash projections to determine days on
which larger than nommal amount of liquid cash will be needed to cover large
expenditures, such as payroll dates, debt service payments due on general
obligation and revenue bonds, social security payments, and other large
denomination transactions. Based upon the cash projections performed,
the Department invests available funds to ensure that a sufficient amount of
investments will mature on the days identified as requiring higher balances
in our accounts to cover these expenditures. This process was described in
detail with the auditors. The report does not cite any specific example to
support the statement that we do not perform formal cash projections and is
an irresponsible comment by the Legislative Auditor.

THE LEGISLATIVE Al ¥ CTERIZE
ACTUAL CONDITIONS AND CIRCUMSTANCES SURROUNDING
INVESTMENTS IN AUCTION RATE SECURITIES

2. Statement (Page 14, last “Be the market for i 1
securities has besen largely frozen since then (FY 2008), those securities are
no longer liquid and their value was written down by $114 million in
FY 2008."

R The Legislator Auditor's that “those ities are no
fonger liquid and their value was written down by $114 million in FY 2008’ is
misleading and inaccurate.

Student Loan ARS are investment securities financially backed by individual
student loans. To provide further protection to the investor, the individual
student loans are guaranteed by the federal govemment or the ARS were
guaranteed for payment by “AAA” insurance policies at the time they were
purchased. Every 7 or 28 days, depending upon the individual ARS,
auctions would be conducted which allowed investors to sell or liquidate
their ARS at par (full face value). The yields or interest rates on the ARS

THE LEGISLATIVE AUDITOR OFFERS OPINIONS THAT ARE
INCONSISTENT WITH FINDINGS OF ANNUAL INDEPENDENT AUDITS

Furthermore, in every annual independent audit conducted on the State
dating back to fiscal year 1999, there were no issues or concems raised
with respect to the Department’s investment in ARS prior to the collapse of
the ARS market. For fiscal years 1999 through 2008 (FY 2008 being the
most recent independent audit available), Emst & Young LLP, KPMG LLP,
and Deloitte & Touche LLP examined the Department’s records and none
raised concem or had issue with respect to the legality of the Department's
investment in Student Loan ARS. In fiscal year 2006, the last completed
audit prior to the experience and knowledge of the ARS market failure,
KPMG LLP specifically referenced the State's investment in Student Loan
ARS (again with no issues or concerns raised with respect to their legality)
and recognized the ARS as short-term investments having a maturity of
five years or less (i.e., in compliance with statutory requirements). The

FY 2006 independent financial audit stated “As of June 30, 2006, the State
held short-term investments in student loan resource securities maintaining
a Triple-A rating.”

LEGAL REVIEW SUBSTANTIATES THE LEGAL VALIDITY OF THE
DEPARTMENT’S ACTIONS THAT WERE CONSISTENT WITH

MEASURES OBSERVED BY OTHER STATES, MUNICIPALITIES AND
FORTUNE 500 COMPANIES

Statement (Page 32): “The department holds approximately $1 billion in
impaired auction-rate securities that do not comply with state law.”

Response: This statement is patently false. At the time the ARS were
purchased, they were legal investments and in compliance with State laws
as evidenced by the opinion letter of the Attomey General. Due to the
unforeseen failure of the ARS market, auctions are not being held on the
regular 7 or 28 day auction cycle. We intend to hold the ARS until such time
that the auction market retums or until maturity.

Statement (Page 33): “The department did not evaluate risks before more
than doubling its investment in auction-rate securities.”

Response: The Department evaluates the risk of its investments on an
ongoing basis. Prior to the collapse of the ARS market, the Department did
not have any information or indication that the ARS market would fail. The
along with other Sbalss, mumcmal emmas and
fortune 500 companies, who
were all impacted by the freeze and co\lapse of the ARS market.

Recommendation 7 (Page 43): "Ensure that investments comply with ail

were generally higher than comparable altemative investments. 89 provisions of Section 36-21, HRS, and the investment policy. The 91
Ms. Marion M. Higa Ms. Marion M. Higa
March 1, 2010 March 1, 2010
Page 4 Page 6

90

While the level of activity in the ARS market is currently limited, there have
been recent transactions. On February 24, 2010, the Department sold
$10,000,000 of ARS at par value. The report fails to mention that as the
State receives periodic principal payments or sales proceeds on the ARS,
the State will realize a gain.

Regarding the ARS value being "written down” by $114 million, the
Legislative Auditor, citing the Accounting Board
(GASB) Statement 31, required the State to provide a fair market value of
the ARS at the end of each fiscal year. A model prepared by the financial
brokerage firm of Morgan Stanley Smith Bamey was used to generate an
estimate of the fair value of the ARS. This estimate was subsequently
accepted by the auditing firm of Deloitte & Touche for inclusion in the
Comprehensive Annual Financial Report. Thus, it is important to note that
the estimated fair value used for accounting and financial statement
purposes is just an estimate, based on this model. The $114 million
impairment was an estimate of potential loss to the State if the Department
sold its entire ARS holdings on June 30, 2008, which we did not do.

The Department has stated on numerous occasions that in the absence of a
market that would allow the State to sell the ARS at par, we intend to hold
these securities until maturity as the investments themselves remain sound
and the State has been receiving all of the principal and interest payments
on a timely basis. As the State has not liquidated its ARS holdings at
amounts below par, we have not lost any of the principal invested and the
State has been eaming a higher rate of interest on the ARS as compared to
one-year or shorter investments where these funds could also have been
invested.

THE LEGISLATIVE AUDITOR OFFERS STATEMENTS REGARDING

AUCTION RATE SECURITIES THAT ARE NOT SUPPORTED BY LAW
OR LEGAL OPINIONS

3. Statement (Page 14): “More importantly, initial investment in these
securities violated state laws regarding maturity limits.”

Response: This 1t is mit ing, ir and false.
The Director of Finance has the statutory authority pursuant to

Section 36-21(15)(A), HRS, to invest excess cash in Student Loan ARS.
Section 36-21(15)(A), HRS, specifically authorizes the Director to invest in
“Student loan resource securities including: (A) Student loan auction rate
securities;”

Attached is a written opinion from the Attomey General confirming that the
ARS purchased were legal and in compliance with State statutes.

92

depaffmsnt shauld also perform adequate risk assessments of all current

andp to ensure it all risks related to an
i and that an ii with state law and the
policy. F the should ensure that the

State can exit any investment, without penaﬁry that no longer complies with
state law."

Response: The Department has and continues to perform these functions.
The in the jon that the department ensure
compliance with State law is deliberately misleading as it purports and
insinuates that non-compliance has occurred.

THE LEGISLATIVE AUDITOR'S REPORT REPEATEDLY STATES
FALSE, MISLEADING AND INACCURATE STATEMENTS TO PROMOTE
FAULTY CONCLUSIONS

Statement (Page 33): “Further, the dep
investments in auction-rate securities during January and February 2008,
when auctions for the securities began failing.”

Resp This stats t is totally misleading, false and i ibl
The Department did not purchase any ARS after the Student Loan ARS
market froze beginning on February 12, 2008.

Statement (Page 38): "The dep li the auction-
rate securities met the State’s five-year maturity limit as the securities could
be auctioned and thus soid every seven to 49 days.”

Hesponse The Attorney General's opinion affirms that the Department’s
it in ARS was in i with all i statutory
requirements.

Statement (Page 38): “In addition, the department’s purchase of auction-
rate securities in FY 2008 violated its own diversification requirements.
Part Ill.G of the policy provides percentage limits for the types of allowable
investments and states that auction-rate securities may comprise up to

20 percent of the investment portfolio.”

Response: Section V of the Ir Policy provides Policy
which ifically allow ions to the | Policy.

Recommendation 8 (Page 43): “Follow the guidance stated in Section V of
the Jnvesrmenr policy and obtsrn proper approvals from the FAD

and, when the director of finance
prior to the purchase of Investments n‘ they exceed quantitative guidelines
but are deemed to be in the best interest of the State. Also, as required
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under the it policy, i of the policy should be
immediately reported to the director of finance.”

Response: The Department has followed the Investment Policy guidelines.
The Department will explore additional procedures to enhance and
document compliance with the Investment Policy as resources permits.

Statement (Page 39): “The state’s auction-rate securities are illiquid and
have been impaired by at least $114 million.”

Statement (Page 39): “Because the auctions, and the market, for auction-

rate securities have failed since early 2008, the department is unable to sell
these until ions become ities are called, or
the undertying loans mature.”

R : This 1t is ly falsa as evi by the
February 24, 2010 sale of $10,000, 000 of ARS at par value as earlier noted
on Page 4. The Department also is able to sell, if it desired, AHS ata

in the y market. The D has d i i
from various entities to determine if we would be willing to sell our ARS at a
discount. It is our intention to hold these securities to maturity, if necessary;
or wait until the market retums to allow us to sell some or all of the ARS at
par value.

Since the ARS market froze in February 2008, we have received
$139,850,000 in principal payments, a portion of which is recognized for
accounting purposes, as an actual gain which offsets the $114 million
accounting loss.

As of February 25, 2010, the Department’s ARS investment balance was
$946,375,000.

. Seatsmenr (Pags 39) %ocordlng!y, rhs value of the State’s auction-rate
The

was required to
write down ths valus of these investments by $1 14 million as of June 30,
2008.”

Response: Due to the lack of a fully functioning primary ARS market
involving a willing seller and a willing buyer, an estimate of the fair value of
the ARS was required for aooountlng purposes as of June 30, 2008. A
model prep by the firm of Morgan Stanley Smith
Bamey was used to generate an estimate of the fair value of the ARS. This
Juently pted by the auditing firm of Deloitte &
Touche lor inclusion in the Comprehensive Annual Financial Report. Thus,
itis important to note that the estimated fair value used for accounting and
financial statement purposes is just an estimate, based on this model. The
$114 million impairment was an estimate of potential loss to the State if the

Ms. Marion M. Higa
March 1, 2010
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Department sold its entire ARS holdings on June 30, 2008, which we did not
sell.

Statement (Page 15): “However, the department does not formally review
the investment policy on an annual or regular basis.”

Response: This statement is false. The Investment Policy is reviewed on
an ongoing basis.

Recommendation 1 (Page 41): “Formally review and update the State of
Hawai'f Treasury Investment Policy on an annual basis, as currently
raquired, or consider whethar it is necassary for the department to update
the policy related to the frequency of review.”

Response: The Department will document the current review process and
formally acknowiedge annual review of the Investment Policy.

Recommendation 2 (Page 41): “Consider best practices identified by the
Government Finance Ofﬁcsrs Assacraﬁcn (GFOA) related to managing
market risk, L and total p ina porrfol)o
while reviewing the i policy, ir rhe article

Managing PubIM; Funds: Benchmarking and Total Retun” from the Augusf
2007 Govemment Finance Review and the GFOA Recommended Practice
white paper “Managing Market Risk in a Portfolio (2007) (CASH).” In
particular, the following points should be considered:”

“a. The maturity structure of a security should be fully understood. Prior to
pumhase, the government should confirm compliance with its investment

and overall i strategy. If a security has options
assoc:afed with it such as call oprmns, the structure of the option should be
impact on market risk through an
anafys:s Ths stated ma!unfy date should always be used to determine

with i matul not any p ial call dates
unfess an official announcement of a call has been released.”

Response: The Department fully understands the maturity structure of its
investments and has not used potential call dates in place of maturity dates.
The recor is ur Y.

Recemmendnt.on 2 Cominued (Page 41). ‘b. Although the department’s
policy tly sets a i maturity iction for indivi
securities to not exceed Iivs years, the GFOA does not consider this the
most effective way to manage market risk and to obtain an understanding of
the potential price volatility of either an mdfwdual security or an entire
portfolio. The GFOA ige maturity
limitations and/or weighted ﬂverags dumﬁon !arge!s which cﬂsn range from
90 days to three years,
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objectives, constraints, cash flow needs and risk tolerances. The weighted
average maturity limitations can be used to limit the market risk in a portfolio
consistent with constraints in the state statutes and investment policy. The
weighted average duration targets can be used to manage market risk in a
portfolio.”

maturity iction for indivi ties is
esleblished pursuant to Section 36-21, HRS, as opposed to the investment
policy as cited above.

The Department's investments and maturity dates are primarily driven by
liquidity needs as determined by the cash forecasting process. We will
ider this 1dation when g

Recommendation 2 Continued (Page 41): “c. Although the investment
policy states that the yield on the State’s investment portfolio is of

e to the safety and liquidity ob;ecﬂves the
deper:menr arso has a fiduciary duty to taxpayers to ensure that it is
obtaining a competitive rate of return on those funds as long as safety and
liquidity are satisfied. While the investment pol»cy states that investments
are limited to relatively low-risk rities in of eamning a market
rate of retum commensurata with the risk assumed, no formal benchmarks
are ified in the ii policy. are points of reference,
or targets, thatan agency can use to its i
For goals, an agency will generally
start with the ons—year U.S. Treasury note as a base, consider trends in the
market and the direction of interest rates, and determine an estimated return
rate as its performance measurement goal As part af the investment policy
review, the should P total return index
as a benchmark that reflects the State's mvestment objectives and
tolerances for risk.”

Response: The Dt itsi p 1ce through
the annual Variance Report submitted to the Legislature. We concur that
formal benchmarking is a good practice and will implement and administer
benchmarking as resources permits.

Recommendation 3 (Page 42) 'Gons;der rswevwng mvastmenr p.racltces of
other states (e.g., through review of
nsMorkmg at conferences, etc.) for best practices and innovations thar can
lead to i in the State’s it policy and i

Response: The Department has and will continue to follow these practices
as resources pemits.

Recommendation 6 (Page 43): "Review the investment policy to determine
whether any revisions are necessary to the current internal reporting

Ms. Marion M. Higa
March 1, 2010
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13.

In addition, ir reports should be prepared in a timely
manner and with adequate information to allow the director of finance and
FAD administrator to determine whether the State’s investments comply
with state law and the i policy. The dep. should properly
report the maturities of auction-rate securities based on the stated maturities
of the underlying loans, rather than the next scheduled auction date, which
significantly shortens the average maturity of the investment portfolio.”

Response: The Department will conduct a review of the Investment Policy
as recommended.

Statement (Fage 16): “The department’s informal and manual cash
management process is at odds with stated objectives of safety and
prudence.”

Hecommendatlon 4 (page 42): “Update and' document operational
for,

ily cash p to excess cash
in the state treasury avallable for investment. The Treasury Management
Branch may g the use of an system to
perform the proje i ly exists in

the Microsoft Dynamics accounmg system nafnsady uses. Alternatively, if
manual spreadsheets are determined to be most cost effective, the
Trsasury Managsmsnr Branch should use automated formulas and
ion on a single orhnk aef!s within a
ro ensure that are g the
i i je il An

P in for i
automated process or formulas will assist in providing a more reliable
pm]er:tron of excess cash, enable the consistent performance of

and aid in the ition of tasks to new or other employees

g during an employee’s or position

( g
vacancy.”

Response: Tha Department utilizes spreadsheets and incorporates formula

based s in these sp to provide reliable cash
projections. The Department will ook to increase automation in the cash
process as permits.

THE REPORT CONTAINS STATEMENTS THAT WERE NEVER MADE
BY DEPARTME! ERSONNEL

Ste (Page 17): " g to the FAD and funds
custody manager, the treasury’s normal daily cash inflows and outflows are
roughly equal and therefore formal cash projections are not performed.”

Response: The FAD administrator and funds custody manager did not
make this statement.

95
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14. Statement (Page 18): "The FAD administrator and funds custody manager
told us they decided it was appropriate to maintain greater liquidity due to
the falling revenues of the State from the economic recession and low yields
on available investments in the second half of fiscal year 2009."

Response: Neither the FAD administrator nor the funds custody manager
made reference to low yields on available investments as a reason to keep
a greater amount of funds liquid. A higher percentage of the State’s excess
cash is on deposit in the State’s interest eaming demand deposit checking
account because the amount of taxes, fees, etc., that the State collects and
deposits daily to cover cash needs has been substantially reduced.

15. Statement (Page 19): "Estimates and assessments of cash needs and
investment amount are manually prepared and prone to error.”

Response: The Department's process is not fully automated; however, it is
functional, accurate and efficient. While the report states that the process is
“prone to error”, no actual instances of errors were noted by the auditors.

16. Statement (Page 23): "Process of obtaining quotes from banks and brokers
is informal.”

Response: The Department has a formal process to solicit quotes and
place investment on a daily basis. The process is as follows:

a. A determination is made on the amount of excess funds available for
investment on a daily basis.

b.  Through the cash projection process, staff determines the appropriate
amount and duration of investments to be purchased.

c. Based on the duration and maturity dates, staff solicits via email
interest rate quotes from various financial institutions for the specified
maturities.

d. Investments are placed with the financial institutions that offer the
highest yield for the specified maturities provided that the financial
institutions meet other investment criteria, such as meeting the
collateral requirement for the amount of funds to be deposited into their
institution.

While this procedure may not be written in a document, it is a formal
process that is followed. Furthermore, there are procedures in place to
correct errors if there are any.

The Department will document the process to acknowledge the current
procedures,

Ms. Marion M. Higa
March 1, 2010
Page 12

17. Statement (Page 23): “The amount of cash invested daily generally
exceeds $100 million.”

Response: This is not an accurate figure of the normal amount of funds
invested on a daily basis; we are not aware of how this figure was derived or
otherwise determined. Furthermore, since all of the State's funds are
invested, we question the purpose of this comment.

18. Statement (Page 23): “Also, the FAD administrator and the funds custody
manager believe the dep 's current i process is ié
and have not felt the need to update or formally document the process.”

Resp This is an i The FAD administrator and
funds custody manager did not state that formal documentation of the
process was not needed. Dx ion of p and are
beneficial and preferred. However, due to current limitation on staffing

the d rtation of such pi and procedures are
subservient to performing the daily and ongoing functions of the Treasury
Branch. As noted in various sections of the report, the Treasury Branch is
not current in p ing i ions and reconciliations and the
limited staff is concentrating their efforts to become current in these
responsibilities.

19. Statement (Page 24): ‘Director and ight of i
decisions and activities are lacking.”

Response: This statement is false. The FAD administrator and Director are
apprised and exercise the appropriate control over the investment activities
of the Department.

The report cites a lack of two (2) formal memorandums or reports to the
FAD administrator and Director as indications that there is a lack of
oversight. The Department acknowledges that these formal memorandums
or reports were not submitted to the FAD administrator or Director on a
regular basis for the period covered by this report. However, the FAD
administrator and Director were kept apprised of the investment activities of
the D and ised the iate level of supervision and
direction through direct discussions, emails with the appropriate staff and
access to a number of other reports. The Director has direct communication
with staff to oversee the affairs of the Department.

There are 12 other reports prepared by the Treasury Management Branch
related to the Branch’s activities of the Department. These reports are
prepared on a regular basis and were used to oversee and monitor the

i 1t activities of the Di
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21.

. St (Page 41):

Recommendation 5 (Page 43): "Perform and document an appropriate
level of review of i isions as required."

The Director has and ised the level of review of
investment decisions as cited above. The Depariment will take action to
ensure that formal memorandums and reports are prepared and submitted
to the FAD administrator and Director to replace or supplement, as
appropriate, the current verbal and email communication process.

Statement (Page 25): “Based on our interviews and discussions with the
director, FAD administrator, and other key personnel involved with

i , the infc jon to be d is not otherwise communicated
to the director via informal means.”

Resp This is i and ding. Pertinent and
essential information is being communicated to the diractor through
discussions or emails. Pertinent and essential data was being conveyed to
the director with respect to investment activities.

Statement (Page 30): “The FAD administrator and funds custody manager
indicated that not all of the ir e quired by the il policy,
which was last updated in 1999 by previ is i

They believe the information currently included in the Report to the
Administrator and Report to the Director is sufficient to effectively manage
the State’s ir and ensure with state laws and
investment policy objectives. They do not believe any additional information
is needed to meet the requirements of Part IV of the investment policy.”

Response: The last sentence of this paragraph is inaccurate and false.
The FAD administrator and funds custody manager did not make this
statement.

The FAD administrator and funds custody manager stated that not all of the
ir ion required by the i policy is y and ackr g
that additional information was needed to meet the requirements of Part IV

of the Investment Policy.

igh the dep: s il
setsa maturit iction for indivi ities to not
exceed five years, the GFOA does not consider this the most effective way
to manage market risk and to obtain an understanding of the potential price
volatility of either an individual security or an entire portfolic.”

Response: The five year maturity limitation is not set by the investment
policy. It is established in the State statutes in Section 36-21, HRS.
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I "The Financial Administration Division Has Failed to Perform Essential
EQHGﬁGﬂS'

Statement (Page 44): “Failure to perform timely bank reconciliations
increases the risk of undetected errors and resulted in misstatements.”

Stai (Page 44): “H the depa is deli t both in
reconciling bank balances to its cash sub ledger and in reconciling its cash
sub-ledger to the State's general ledger system. Neither reconciliation has
been completed since March 2009.”

Response: This statement is false. Due to resource limitations, the
Department was delayed in completing the reconciliation process. On
October 31, 2009, bank reconciliations were completed to May 2009 and
the DAGS reconciliations completed to June 2008.

Recommendation 1 (Page 54): "Establish formal policies and procedures

r preparing an iewing bank i The policy should include
the timefr and individualk and review of
reconciliations.”

ible for the

Response: The Department will document the current policies and
procedures for the bank reconciliation process as staffing permits.

Statement (Page 46): “They (FAD administrator and funds custody
manager) do not believe it is necessary to have formally documented
dl over bank iliations.”

Response: This statement is false. The FAD administrator and funds
custody manager did not make this statement. As previously stated,
generally, we would agree that ion of and p
are icial and p H , due to limited resources, the
ation of such p and procedures are subservient te
performing the daily and ongoing functions of the Treasury Branch.

Staternent (Page 45): “We found that as of October 31, 2009, the FHB and
BOH demand deposit account were only through
March 2009.”

Respense: This statement is false. As of October 31, 2009, bank
reconciliations were completed to May 2009.

Statement (Page 47): “This situation is not problematic if timely
reconciliations are performed to identify these amounts and properly adjust
the book balance of cash.”
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Response: The Department is not able to record, and subsequently
reconcile, deposits made by the various departments and agencies without
a Treasury Deposit Receipts (TDR) being submitted by the specific
department or agency. As the report acknowledges, lha Depavtmenl has
limited control over the other and of TDR
and we have a formal process to follow-up w1lh departments on a regular
basis.

4. Statement (Page 50): “We tested three monthly reconciliations form
July 2008 through March 2009 that were retumed to the department. For all
three, there was no evidence of a subsequent review or posting of any
djustment by the after the ions were from

DAGS."”

Response The repon does not reflect a date when this test was performed;
the sub: reviews and iations for fiscal year 2009 were
completed in December 2009.

Recommendation 5 (Page 55): *Follow established procedures and timely
complete reconciliations of FAD reoords to the comptroller’s records
received from DAGS. If. ion is not from DAGS
on a timely basis, FAD should !raise with DAGS to obtain the information,
review reconciliations, and ensure any
in the department’s and/or DAGS's books in a nms[v manner.”

Response: The Department has strived to provide timely reconciliations;
however, staffing challenges has limited our ability to be current at all times.

5.  Statement (Page 51): "Since FAD personnel are not familiar with GAAP
and transactions are recorded on a cash basis, investment transactions are
recorded on the settlement date, rather than the lmda d&!e We understand
that DAGS req the dep provide i
with trade dates prior to year end, which the department falled to do in this
instance.”

Response: This statement is misleading and false. First, as the
Department's records primarily reflect banking transactions, we are required
to record transactions on a cash basis. The DAGS is responsible to
maintain the accounting records and as such, it is in their purview to be
familiar with GAAP and maintain records in accordance with GAAP.

The Department staff is aware of the GAAP requirements and as such, the
reconciliation between the Department’s records and the broker account
statements clearly reflect this issue as a reconciling item to the

D 's records. F the DAGS auditors are provided with
our reconciliation report and as such, we did not “fail” to provide this
information.

Ms. Marion M. Higa
March 1, 2010
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Recommendation 2 (Page 55): "Report unrecorded items to DAGS for
proper adjustment as of month/year-end and record adjustments in the
department's sub-ledger in a timely manner for the preparation of its own
financial statements of cash and investments in the state treasury.”

Recommendation 3 (Page 55): "Record adjustments in a timely manner
and provide the necessary information to DAGS for proper rsoon:nng in the
State’s CAFR and to sfa!s and for

P ion of their

Response: The Department has and will continue to provide the necessary
information to DAGS. The DAGS has nct requested from the Department a
list of unrecorded items.

6. Statement (Page 53): “Due to the lack of a documented policy, the
department was unable to perform the interest allocations after the
Accountant V left or to explain the process to us until after it consulted with
DAGS’ and Ce and Services Division (ICSD),
which the interest system, in 2009."

Response: Since the Deparh'nenl does not have a documented formal
“policy” for the interest system, ion was prepared by
the Accountant V prior to his departure to allow subsequent staff to ga.ln an

understanding of the process and p of the interest alk

system. The statement “...the depmtment was ...unable to explain the
process to us until after it consuned with DAGS... is inaccurate and
misleading. Department staff was able to explain the interest allocation
process to the legislative auditors. Hnwever when questioned on the
specifics of the computer prog used to the
interest allocations, our staff wished to venfy information with DAGS IGSD
as it is their responsibility to maintain the programming component of the
interest allocation system.

Other Recommendations:

Recommendation 1 (Page 55): "Ir diately interest all for the
remaining months in fiscal year 2009. We also recommend the department ensure
allocations for fiscal year 2010 are performed within the timeframe stated in Finance
Memorandum No. 99-15."

Response: The interest allocations for FY 2009 to departments were completed in
February 2010. The Department strives to provide timely allocations consistent with
available staffing.
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Recommendation 2 (Page 55): "Formally d t the gy in

interest eamed (received and accrued). In the event of employee tumover or absence,
written procedures will allow individuals who assume the process to properly perform
the allocation in a timely manner.”

Response: The D will 1t the current

as staffing permits.

Recommendation 3 (Page 55) “Fonwaﬂy mform rnvesm:entpoof pamctpants of the
revised interest and sny to the
investment pool that may affect participating agencies." 2

Response: The Dep notified i pool participants of the change in
methodology which i the of the i income n
through email. The Dx 1t will foll p with a 1dum to d 1t this
event.

Recommendanon 4 (Page 55): "Write off the difference with the fiscal agents of
$1,196,062.

Response: The Depariment was aware of this issue and had initiated steps to write-off
the difference prior to this report. We will continue with this project as resources
permits.

Recommendation (No Number) (Page 55): ”Ta ensure compliance wnh
Section 103D-304(i), HRS, we
Notices of Award for the four underwriting contmcts for. spacial revenue bond issusncss
awarded in FY2009. We also recommend that the department comply with the
provisions of Section 103D-304(i), HRS, for all current and future bond issuances."

Response: The Bonds Branch is comprised of two (2) positions and both were vacant
for approximately four months in 2007. The vacancies were a result of one retirement
and the other employee relocating out of state. The posting function was then assigned
to the Division y. There was a mist ing with respect to the posting
requirement and as such, contracts were not posted timely. It is important to note that
the auditors acknowledged that this deficiency was limited to the posting of the award,
and not the entire procurement process.

The Department has since assigned oversight responsibilities to the Bonds Branch staff
and implemented a formal checklist and procedure to ensure that contract awards are
posted on a timely basis. The Department will post notices of past awards.

Il The Budget Division's informal and undocumented budget process lacks
transparency and leaves the department vulnerable:

Statement (Page 56, fourth parﬂgmph} “First, the division l.ercks standa.rdized
review criteria, q , and
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procedures, which has led to a budget preparation and execution process that
lacks transparency and uniformity.”

Response: The Department issues detailed budget preparation policies that set
forth standardized criteria that are used for both the submission and the review of
budget In addition, forms are included in the preparation
policies to document and justify budget requests. The Department believes that
using the same set of policies for both budget submission and review, rather than
having separate intemal review policies, is a better approach to promoting

trar both the and the reviewer are working from the
same set of guidelines. Similarly, the Department issues detailed budget
execution policies that set forth criteria and guidelines to be used in budget
execution.

It should be noted that the State budget is a complex, multifaceted policy
document that reflects a myriad of policy decisions by both the Administration
and the Legislature. Imbedded in it are policy choices on statewide and
Department priorities, specific program reguirements and means of funding. The
policy decisions made on funding vary considerably between programs and are
based on historical as well as current policy choices. Given this context, the
Department believes that it is overly simplistic to assume that uniformity can be
achieved, or is even desirable.

Statement (Page 57, first p “Second, the dep 's lack of a formal
succession plan leaves it vulnelabls in light of a large percentage of employees
reaching retirement age.”

R The D« that it does have a long service
workforce and within the constraints of civil service rules, trains and prepares
employees for key managerial and technical positions through job shadowing,

rotation of its and r This effort will
continue and may be augmented as resources permits.

Statement (Page 57, first paragraph): -mm the Budget Division inaccurately

P its p data, which hes the value of the State’s
based process, since the division has
ponsibilities related to porting for the State.”

Response: The Department does not have an automated system to compile and
pmduce performance statistics on the timeliness of processing of requests.
Production of those statistics is a time ing and labor intensive process
based on reviewing manual and database logs. Consequently, due to staffing
constraints, “best guess estimates” were utilized in lieu of actual data. In the
future, the Department will review its of effect and p

activity indicators and attempt to get and report more accurate and meamng(ul
measures and indicators.
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Hecommendaﬂon 1 (Page 62): "We recommend that the Budget Division Response: The Microsoft Dynamics system was acquired to assist the
/e ive policies and p to reflect Department in preparing a number of specific reports for the Treasury Branch
current activities and p i i !he jon of and and the system is providing all of the reports as intended.
unusual cases so rhat dl are within the division.
This documentation will also aid in training new employees and guide Statement (Page 67): “H the yield maintained in the Mit Dy i
management in performing tasks during an employee’s absence or position program is not the ar::ual yield for the i but a systel Yyield.
vacancy.” to the FAD i and funds custody manager, they believe
that the yield d in Mi ft Dy is t but are unsure how it
Response: The Department will attempt to it jonal as is calculated or how to correct it.”
resources and time permits. Given the severe resource conslrainls the
Department, as well as all other State agencies face, first priority must be placed R : This itis i First, the FAD administrator did not
on delivering public services and direct support of such services. make this statement. Second, the incorrect yield being calculated is limited to
one report and the funds custody manager started discussions with a
Recommendation 2 (Page 62): “Given current fiscal constraints and the State’s programming consultant to correct this item prior to this review being performed.
general hiring freeze, we d that the dep use cost-effecti
strategies to retain qualified staff, cultivate employees’ skills to deveiop future Statement (Page 65, fourth paragraph and continued on Page 66): “/nadequate
leaders, promote *ﬂﬂWfﬂdgﬂ transfer through job-shadowing and mentoring server room controls — The server room is behind a locked door but access 1o the
Lol , and d t internal p d and ices with of room can be obtained by either taking the key, which is hung in an open area in
how to psrfann critical tasks.” one of the depariment’s office, or scaling the wall from the adjacent room.”
Response: As indicated in our response to the Auditor's finding on a formal Response: These statements: 1) that the key to the locked room where the
ion plan, the Department has been actively pursuing, albeit on an departmental servers are located can be accessed by either taking the key that is
informal basis, a host of strategies to develop future leaders and promote hung in an open area or 2) by scaling the wall from the adjacent room are both
knowledge transfer. For the most part, staff retention within the division has incorrect. The key to the locked room has been well hidden in a discrete location
been good because the joumney-level rating for a Department of Budget and in the office and that location has been known by only the IT and management
Finance budget analyst is higher than the journey-level rating for a budget staff who are authorized to enter the locked room. The ability of someone to
analyst in the ¢ i As for dot ion, the D it will scale a wall from an adjacent room and enter the locked room is also false.
attempt to document operational procedures as resources and time permits. Based on our physical inspection of the four walls and ceiling areas of the locked
room it is noted that all four walls run continuous from the floor up to the concrete
Recommendation 3 (Page 63) “Iin regards to accurate reporting and use of slab that is situated above the false ceiling to the locked room. We further note
of effe that the be held that the eighteen inches of space located between the false ceiling and the
accountable for developing i and the concrete slab is filled with air conditioning ducting, plumbing, electrical wiring,
sndl i utilize the p data for actual and conduits that would impede any realistic forced entry into the locked room
decvsnon-mamng regardmg budger and We also from an adjacent room.
that both and de receive training on how to
q utilize p based and apply Specific management and IT staff that are authorized to enter the locked roem
to the ion or of in the public sector. The have been assigned a key and are the only ones responsible and accountable for
Budget Division should set an wle for other by physvcal entry into the locked room. Other measures will be evaluated to
p ing the vari analysis required under Section 37-75, HAS, to ine both the feasibility and cost eff 1ess to further i the
maximize effectiveness of the State’s performance-based budgetmg process. security and to further limit access.
The Budget Division, as the agency ible for optimizi of
all public funds by developing meamnglul budgets and plans, shcuid review its Statement (page 66, second paragraph): “the server room does have air
own performance targets on an annual basis to ensure they are realistic and conditiening from the buddmg, it does not havs any other type of control to
relevant to divisional goals; the division should also report accurate performance prevent envif ge from . There are no heat sensors,
results and information.” moisture sensors, or fire suppression .sys!sms While there may be structural or
other chailenges implementing such controls, givsn the critical nature of the
105 department systems and data and the if 107
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v

Response: When the State’s program planning and budgeting (PPB) system
was implemented in the early 1970s, extensive training and support was
available to focus efforts on all levels in developing and ing p
performance outputs and This was y because, in
addition to changing to a new budgeting system, a major implementation hurdie
of the PPB system was the inherent difficulty in accurately and effectively
measuring performance outputs of public services.

Over the years, interest and use of the performance based aspecits of the PPB

system has varied depending on the interest of legislators during the budget

rewew process. Today, focus on achieving results still exists under the current
1and is an component of budget preparation.

During the past seven years, the Department, utilizing existing resources, has
been working with the departments and the Legislature to improve both the
presentation and understandability of the budget, as well as trying to focus
attention on the performance-based aspecis of the PPB system. Preparation of
a Budget-in-Brief was successful in providing a meaningful and user-friendly
document for the Legislature and the public. These efforts have been consistent
with ility and by the Legit in
how the budget is presented, rewawed and discussed.

With regards to the Budget Division improving its performance measures and
reporting, the Department will review its measures of effectiveness and program
activity indicators and attempt to get and report more accurate and meaningful
measures and indicators.

The department's inattention to informati hnolo
department to unnecessary risk:

management s the

Statement (Page 66): “There is no off-site rotation of back-up media. Backup
media ara merely stored in the department’s server room. The Microsoft

Dy is maintained by FAD, and FAD personnel ware not aware
of the best practice in IT to rotate backup media off-site.”

Response: The State does not have a centralized designated off-site secure
location to store data. The FAD backup media are rotated and stored in FAD's
fire resistant vault located with the Treasury Branch.

Stat t (Page 66): “Ci ly, the d does not believe it is
maximizing the capabilities of Microsoft Dynamlcs and is unsure wherher there
are other ways it could use the to gain efficie in ining and
reporting information.”

Ms. Marion M. Higa
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factors were to cause failure or d the should identify
and evaluate possible control options and implement reasonable controls to help
protect its vital information.”

Response: The Department will look into feasible and cost effective measures to
possibly improve the environmental conditions for the locked room. The
Department is located in a designated and registered historic building and that
limits our ability to make interior and exterior building modifications.

Finally we have also made it clear that our departmental LAN servers and

IT equipment are located in a locked room and are not in an actual “file server
room”. To comply with best practices for IT would require elaborate
environmental controls, state of the art fire suppression, and high end sensor
equipment that for our limited IT applications would be difficult to justify as being
either practical or cost effective.

Statement (Page 66, third paragraph): *No off-site rotation of backup media.
Backup media is merely stored in the department's server room."

Response: While the Department will look into the costs and feasibility of an off-
site rotation storage solution for the backup media, the departmental IT staff is
aware of the importance of ensuring against the possibilities of fire or other types
of disasters and does rotate two weeks of backup media for storage in the State
Treasury bank vault which is located on a separate floor of this building and is
also security enabled with an alarm system.

In closing, we are dismayed and disappointed that this report is so often
misleading, inaccurate and false. This report is not a financial examination as
characterized by its title. It has inferred findings based on Iegal conclusions that are not

rted by facts, sub ik or farmal legal opinion. The result of the
review is an undeserved attack on the hard working men and women of this
Department.
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1 urge you to substantially amend this report to reflect accurate, truthful and valid
comments and findings. To do less would be a gross disservice to the public and could
mar our hard-earned reputation as a prudent fiscal manager of the public's resources.

Sincerely,

Wm 5
GEORGINA K. KAWAMURA
Director of Finance

Attachment

c:  Honorable Linda Lingle, Governor of Hawaii
Honorable Colleen Hanabusa, Senate President
Honorable Calvin Say, House Speaker
Honorable Denna Mercado Kim, Chair, Senate WAM
Honorable Marcus Oshiro, Chair, House FIN

RECEIVED

LNOALINGLE 'ATTORNEY GENERAL

LISA M. GINOZA
STATE OF HAWAII
DEPARTMENT OF THE ATTORNEY GENERAL
425 Que eET

March 1, 2010

The Honorable Georgina K. Kawamura
Director of Finance, State of Hawaii i
250 South Hotel Street
Honolulu, Hawaii 96813
Dear Ms. Kawamura:
Re: student Loan Auction Rate Securities

By memorandum dated January &, 2010, you asked

1. Was the State’s investment in ARS' consistent with the
statutory provisions governing the investment of State
funds?

2. Is the State required to undertake any action with

respect to the disposition of the ARS currently held
by the State?

We understand that these guestions have been raised because
the State presently holds student loan auction rate securities
("SLARS") that, for the most part,? it has not been able to sell
since February 2008,° and as a consequence some of the SLARS have

We understand that "ARS" refers to the student loan auction rate securities

that the State has invested in and held since secticn 36-21(a) (15) (A), Hawaii
Revised Statutes, was amended to authorize the Director of Finanmce to invest
in them in 1997.

*We understand these investments in SLARS were made between August 28, 2004
and February 11, 2008, and there actually has been a very recent sale, at
“"par, " of certain of the SLARS.

‘Auction rate securities ("ARS") were developed and marketed as short-term
investment products as early as 1984. Irrespective of whether the form of
their underlying debt is mortgage loans, corporate or municipal bonds, or
insured or government guaranteed student loans, the basic components of this
form of investment are short-term interest rates, set at auctions held
pericdically at intervals as short as 7, or as long as 28 days. RAuctions

MARK J. BENNETT

FIRST DEPUTY ATTORNEY GENERAL
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March 1, 2010
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had to be held for more than five years, or are being held even
though the AAA ratings of the insurers of the SLARS's underlying
loans have been down-graded.?® Concern has alsc been expressed
about the fact that most, if not all of the SLARS the State has
held or holds were "due to mature" more than five years after
they were purchased.

BRIEF ANSWERS
1. We anawer Question 1 affirmatively.

Based on the rules of statutory construction the Hawaii
Supreme Court has established, the language and history of the
State's short-term investment statute, we believe it is more
reasonable and correct to construe that portion of section 36-
21, Hawaii Revised Statutes, which limits short-term investments
to those "due to mature not more than five years from the date
of the investment" as inapplicable to the nominal maturity dates
of the SLARS the State has invested in since the law was amended
to include them as permissible short-term investments. Thus,
their purchase was consistent with and did not violate section
36-21.

2. We infer that Question 2 was asked to address the SLARS
the State has not been able to sell and, consequently, has held
for more than five years, or after prerequisites for investments
such as insurer ratings change subseguent to making the
investments. With respect to those investments, and in response
to your second question, we answer as follows.

The State's short-term investment law does not address
what, if anything, must be done when circumstances in the
marketplace beyond its control prevent the State from
liquidating an investment altogether, or limit it to having to

need to be held for ARS investment products to function fully, and as
designed and intended. About the same time that the credit market began to
collapse in the summer of 2007, ARS auctions began to fail, initially for
mortgage-backed ARS in August 2007, and later for all forms of ARS investment
products, including SLARS, in February 2008. To the best of our
understanding, auctions have not been held since then, and if ARS have been
traded at all, they have been traded by direct sales, and not by the auctions
they were designed to use.

‘We understand also that it has always been the State's practice to sell SLARS
when the insurers of their underlying debt lost the ARA rating they had when
the investment was purchased, and that this practice has not continued only
because of the market conditions described in fn. 3 above.

The Honorable Georgina K. Kawamura
March 1, 2010
Page 3

sell an asset at a substantial loss when one or more of the
statute's investment prerequisites cannot be, or is no longer
being met. Given the underlying revenue generating objective of
the short-term investment statute, and the deference the section
extends to the Director of Finance to determine when an
investment should be made, and when it should be sold, we would
construe section 36-21 as allowing the Director to hold an
investment for as long as it was financially prudent to do so in
the extreme and unique circumstances presented here. In our
view, this comports with the plain language of the statute that
the Director judge whether an investment "will impede or hamper
the necessary financial operations of the State," and its
underlying objective that the State's short-term investments
generate ‘as much additional revenue as possible, safely and
securely.

1. Was The State's Investment In ARS Consistent With State
Law?

Section 36-21, Hawaii Revised Statutes, "identifies the
types of securities that are allowable for investments by the
State Treasury." H. Stand. Comm. Rept. No. 243, Haw. H.J. 1209
(1997). It provides in pertinent part:

§36-21 BShort-term investment of atate moneys. (a)
The director of finance may invest any moneys of the State
which in the director's judgment are in excess of the
amounts necessary for meeting the immediate requirements of
the State and where in the director's judgment the action
will not impede or hamper the necessary financial
operations of the State in:

(1) Any bonds or interest-bearing notes or
obligations:

() Of the State (including state director of
finance's warrant notes issued pursuant to
chapter 40);

{B) Of the United States;

(C) For which the faith and credit of the United
States are pledged for the payment of
principal and interest;

(2) Federal Farm Credit System notes and bonds;

(3) Federal Agricultural Mortgage Corporation notes
and bonds;

(4) Federal Home Loan Bank notes and bonds;

(5) Federal Home Loan Mortgage Corporation bonds ;

m
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(6) Federal National Mortgage Asscociation notes and
bonds ;
(7) Student Loan Marketing Association notes and
bonds;

(8) Tennessee Valley Authority notes and bonds;

(9) Securities of a mutual fund whose portfolio is
limited to bonds or securities issued or
guaranteed by the United States or an agency
thereof or repurchase agreements fully
collateralized by any such bonds or securities;

(10) Securities of a money market mutual fund that is
rated AAA, or its equivalent, by a nationally
recognized rating agency or whose portfolio
consists of securities that are rated as first
tier securities by a naticnally recognized
statistical rating organization as provided in 17
Code of Federal Regulaticns section 270.2a-7;

{11) Federally insured savings accounts;

(12) Time certificates of deposit;

(13) Certificates of deposit open account;

(14) Repurchase agreements with federally insured
banks, savings and loan associations, and
financial services loan companies;

(15) Student loan resource securities including:

(A) 8tudent loan auction rate securities;

(B) Student loan asset-backed notes;

(C) Student loan program revenue notes and
bonds; and

(D) Securities issued pursuant to Rule 144A of
the Securities Act of 1933, including any
private placement issues;

issued with either bond insurance or

overcollateralization guaranteed by the United

States Department of Education; provided all

insurers maintain a triple-A rating by Standard &

Poor's, Moody's, Duff & Phelpa, Fitch, or any

other major national securities rating agency;

(16) Commercial paper with an Al/Pl or equivalent
rating by any national securities rating service;
and

(17) Bankers' acceptances with an Al/Pl or equivalent
rating by any national securities rating service;

provided that the investments are due to mature not more
than five years from the date of investment. Income

derived from those investments shall be a realization of
the general fund; provided that income earned from moneys

13
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invested by the general funds, special funds, bond funds,
and trust and agency funds on an investment pool basis
shall be paid into and credited to the respective funds
based on the contribution of moneys intc the investment
pool by each fund. As used in this section, "investment
pool" means the aggregate of state treasury moneys that are
maintained in the custody of the director of finance for
investment and reinvestment without regard to fund
designation. (Emphasis added).

The section was first enacted in 1945. 1In its initial
form, it permitted the Territory's Treasurer to invest excess
funds in what are described in item (1) of the present statute,
and in federal land bank bonds or joint stock farm loan bonds.
It included the following "maturity provise": "provided the
said security is due to mature not more than three years from
the date of investment." See Act 59, Session Laws of Hawaii
1545 at 207. The accompanying committee report noted: "This
bill authorizes the investment of excess moneys . . . in short
term obligations of the Territory, County or the United States
- . . Your Committee believes that the bill conforms with
intelligent investment practice . . . ." S$tand. Com. Rep. No.
82, Haw. S.J. 252 (1945). All three forms of investment had
stated maturity dates.

In 1947, the law was amended to extend the three year
duration of the "maturity proviso" to five years, and to direct
that any income earned be deposited intc the general fund. See
Act 244, Session Laws of Hawaii 1947 at 229-30. Without
referring to maturity dates, the Senate committee wrote:

The purpose of this bill is to authorize the
investment of general, special, loan or revolving fund
money of the Territory, which is in excess of
immediate requirements in certain short term (5 year)
securities . . . .

Stand. Com. Rep. No. 251, Haw. S.J. 707 (1947).
report made nc reference tc "maturity dates.®

The committee

In 1959, the section was amended by Act 119, Session Laws
of Hawaii 1959 at 75, to add "to the list of authorized
investments: bank savings accounts, time certificates of
deposit, and certificates of deposits, open accoun! "  Stand.
Comm. Rept. No. 480, Haw. H.J. 764 (1859). The "maturity
proviso" was changed to refer to "such investments" rather than

118
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"such securities," but no change was made to accommodate the
generally understood fact that given their nature and function,
savings accounts, and certificates of deposit open accounts do
not have stated maturity dates because by design they are
readily liquidatable, i.e., they can be converted into cash, at
will, as long as the bank in which they have been placed is
open.

In 1982, the section was amended to specify that
investments in "savings accounts" have to be "federally insured®
but again, no change was made to the "maturity proviso" to
acknowledge that savings accounts do not have stated maturity
dates.

In 1995, the section was amended to allow investments in
mutual funds whose portfolio is limited to bonds or securities
issued or guaranteed by the United States or one of its
agencies, or by repurchase agreements fully collateralized by
those bonds or securities, i.e., the present item (9) of section
36-21. See Act 109, Session Laws of Hawaii 1995 at 179. Again,
no amendment was made to the "maturity proviso," even though
these securities are generally understood, if not by the general
public necessarily, certainly by those who practice in the
industry,® as not having stated maturity dates. The Senate
Committee on Ways and Means nonetheless found that

this bill is necessary to enhance the ability of the
director of finance to manage state moneys by
providing the director with additional investment
opportunities to increase investment earnings of the
State without compromising the State's primary
objectives of safety and liquidity.

Stand. Comm. Rept. No. 1335, Haw. S.J. 1340 (1995).

Similarly, when item (10) was added to section 36-21 in
2001, see Act 39, Session Laws of Hawaii 2001 at 69, no

*nstatutes dealing with trade and commerce are intended for practical use and
application by men engaged in trade and commerce. Many trade and commercial
terms have either a common or technical meaning or both. The general rule is
that in the absence of a manifested legislative intent to the contrary, or

other overriding evidence of a different meaning, commercial terms used in a
statue relating to trade or commerce are presumed to have been used in their
trade or commercial context." §47:31, Common, technical, legal, and trade or

commercial terms - Commercial meaming; Singer, Sutherland Statutory
Constructien (7** ed. 2007).

The Honorable Georgina K. Kawamura
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amendment was made to the "maturity proviso," even though like
item (9), this form of money market mutual fund securities does
not have stated maturity dates. Instead, the Senate Ways and
Means Committee said:

The purpose of this measure is to authorize the
Director of Finance to invest state moneys over the
short-term in the securities of an AAA-rated money
market mutual fund.

Your Committee finds that this measure will allow
the Director of Finance to invest in mutual funds that
satisfy the cash management criteria of safety and
liguidity.

Stand. Comm. Rept. No. 647, Haw. S.J. 1190-1 (2001).

Thus, by the time the Legislature amended section 36-21 in
1997 to expressly authorize the Director of Finance to make
short-term investments in "student loan auction rate securities®
or SLARS, see Act 47, Session Laws of Hawaii 1997 at 92, section
36-21 authorized and, it is reasonable to presume, the Director
of Finance had invested in at least three forms of investments
that did not have stated maturity dates.

In the case of the two mutual fund investments, the
Legislature clearly believed that the liquidity provided by the
marketplace and the nature of the investments themselves were
what allowed them to be held as short-term investments,
notwithstanding the lack of stated maturity dates
(theoretically, mutual funds can be held forever, or for at
least the life of a fund, which can certainly exceed five
years) .

Auction rate securities "are long-term debt investments
that are traded at periodic, usually monthly,® Dutch auctions.
The securities are frequently marketed as an alternative short-
term investment." Expressdet Airlines Inc., v. RBC Capital
Markets Corp., 2009 WL 2244468 (S.D. Tx.) at p. 1. They are
generally regarded by economists and practitioners of the

‘Again, it is our understanding that the auctions occurred on a seven or
y-ed day cycle, ing on the particular security, until they
ceased to be held altogether in February 2008.

15
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financial industry as "debt instruments, such as corporate or
municipal bonds, that have long-term nominal maturity dates."
Openwave Systems Inc., v. Fuld, 2009 WL 1622164 (N.D. Cal.) at
P. 1. Their maturity dates are characterized as "nominal"’ or
listed on a prospectus as "final" because by design they "are
traded [i.e., bought and sold] at periodic, usually monthly,
Dutch auctions." Like bank savings accounts, they are
structured so that they may be liguidated without reference to a
maturity date, as long as auctions to "trade" or buy and sell
them are held. Our understanding is that notwithstanding their
stated "nominal" or "final" maturity dates, they were regarded
by all who marketed and invested in them to be "short-termn
investments.

The three committee reports recommending the addition of
SLARS to section 36-21‘s list of permitted short-term
investments noted that "[t]he purpose of [the] bill is to extend
the investment options of the State" to include "student loan
auction rate securities," that "student loan auction rate
securities" "meet all of the strict criteria that the State
already has in place for short-term investmen including high
credit quality and safety, high liquidity, competitive return
rates, and low administration and transaction cost," that they
are an "important" "additicnal security investment opticn" in
"period([s] of declining revenue," and "enhance the State's
investment earnings, . . in light of declining state
revenues." See Stand. Comm. Rept. No. 243, Haw. H.J. 1209
(1997) ; Stand. Comm. Rept. Nos. 1047 and 1487, Haw. S.J. 1290
and 1456 (1997).° The Legislature, like the industry, understood

"Black's Law Dicticnary (5™ ed. 2008) defines "nominal" as "existing in name

enly." See also, Cummings v. Comnell, 402 F.3d 936 (9% Cir, 2005), where it
is used to describe "damages" as existing in name only; Astor v. Merritt, 111
U.S. 202 (1884), where "nominal" is distinguished from the terms "actual® or

"real."”

“Two of the three reports also indicate that the committee received testimony
from Smith Barney, Inc., which explained how student loan auction rate
securities could be bought and sold on specified auction date which follow
either a 7 or 28 day cycle, what the auction Pprocedures were, and how and
when auctions would be held, and how, even if a SLARS was not offered for
sale at one of these auctions, the auction's interest re-setting feature
effectively acted as a rollover by compounding the value of interest paid
over time, and increased yield.

In conjunction with the passage of Act 297, Session Laws of Hawaii 1998
at 972, which amended gection 46-50, Hawaii Revised Statutes, to allow the
counties to make short-term investments in SLARS, the Senate Committee on
Transportation and Intergovernmental Affairs also noted that investments in

"7
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the investment to be "short-term" in nature, and clearly
intended to extend the authority to purchase, notwithstanding
the stated but nominal maturity dates of the securitiea. Like
the mutual funds that the Director of Finance is also authorized
to invest in short-term, it was the "liquidity provided by the
marketplace" feature subsumed in the ARS investment prcduct
itself that made SLARS suitable, in the Legislature's view, for
short-term investment.

The Hawaii Supreme Court has frequently said:

Our statutory construction is guided by the
following well established principl

our foremost obligation is to ascertain and give
effect to the intention of the legislature, which is
to be obtained primarily from the language contained
in the statute itself. And we must read statutory
language .in the context of the entire statute and
construe it in a manner consistent with its purpose.

When there is doubt, doubleness of meaning, or
indistinctiveness or uncertainty of an expression used
in a statute, an ambiguity exists....

In construing an ambigucus statute, "[t]he
meaning of the ambiguous words may be sought by
examining the context, with which the ambigucus words,
phrases, and sentences may be compared, in order to
ascertain their true meaning.” Moreover, the courts
may resort to extrinsic aids in determining
legislative intent. One avenue is the use of
legislative history as an interpretive toocl.

This court may alsc consider "[t]he reason and spirit of
the law, and the cause which induced the legislature to
enact it ... to discover its true meaning."

United Public Workers, AFSCME, Local 646, AFL-CIO v. Hanneman,
106 Hawai'i 359, 363 (2005) guoting Guth v. Freeland, 96 Hawai'i
147, 149-50 (2001) (citations omitted) (ellipsis peints in
original).

SLARS provided "the opportunity to earn larger returns than are available
through current investments, while providing safety and security of county
funds.” sStand. Comm. Rept. No. 2843, Haw. §.J. 1161 (1998).

120
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Further, a statute should be interpreted to accord its
operative terms their plain meaning. The terms "should be read

in the context of the entire statute . . . and construed
consistent with [the statute's] purpose." Kinkaid v. Board of

Review of City and County of Honolulu, 106 Hawai'i 318, 323
guoting State v. Vigliemo, 105 Hawai'i 197, 203 (2004).

And, finally, "[a] rational, sensible, and practicable
interpretation of a statute is preferred to cne which is

unreasonable or impracticable." Metcalf v. Voluntary Employees'

Benefit Ass'n of Hawaii, 99 Hawai'i 53, 59 quoting S.Foods

Group, L.P. v. Dep't of Educ., 89 Hawai'i 443, 453-453 (1999).

We note that were the "due to mature" provision read to
refer to the stated but nominal maturity dates of SLARS, the
Legislature would have been essentially both authorizing and
forbidding the purchase of the SLARS at the same time. 1In fact,
however, like the mutual funds it has authorized the Director of
Finance to purchase short-term, it was explicitly authorizing,
not forbidding the purchase of SLARS.

In our view, section 36-21(a) (15) (A) allowed the Director
of Finance to invest in SLARS without regard to their stated but
nominal maturity date, when the market that they were designed
to be traded in was functioning, i.e., with the auction cycles.®

The section expressly allows investments in "student loan
auction rate securities,” and it should be interpreted literally
to allow the Director to do what it says the Director may do.

We believe the "due to mature" provision is simply inapplicable
to the stated but nominal maturity dates of SLARS, and the
Legislature did not intend that provision to be applicable to
SLARS (and in the Legislature's view, the seven or twenty-eight
day auction cycles essentially functioned as the maturity dates
of the SLARS).

Construing the statute’s "maturity proviso" as qualifying
the authority to invest in SLARS would not only have rendered
the authorization essentially meaningless, it would have
undercut the Legislature's stated intent to provide an
additional option for "enhanc([ing] the State's investment
earnings" by allowing the Director of Finance to make short

’It is our understanding that the current Director of Finance and all of her
predecessors understood this, and authorized purchases of SLARS based upon
this premise, from the time section 36-21 was amended to expressly include
them as permissible short-term investments.
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investments in a security that by design met "all of the strict
criteria that the State already has in place for short-term
investments, including high credit guality and safety, high
liquidity, competitive return rates, and low administration and
transaction cost." Because SLARS were not marketed until the
late 1980's, confining the authority to invest in them to the
last five years before they matured would also have meant that
in 1997, the Director would have had to wait until 2000 as the
sconest, to invest in a 20-year SLARS issued in 1985, and until
2013 to invest in a 30-year SLAR issued in 1588. The committee
reports a ing the p ge of Act 47 clearly indicate that
this was not what the Legislature intended and that instead, the
Legislature expected the Director to take advantage of the
authority to invest in SLARS immediately. Thus, again, the
Legislature did not view the "due to mature" provision as
applicable to the stated but nominal maturity dates of SLARS,
just as it did not view the "due to mature" provision as
applicable to mutual funds it authorized the Director to invest
in short-term.

Morecver, as a practical matter, construing the statute's
"due to mature" provision as dictating when the Director could
invest, would have stripped the SLARS of many of the qualities
that prompted the Legislature to include them as permitted
short-term investments in the first place. Liquidity has value
when it can be used, and the rollover effect of the SLARS's
cyclical resetting of interest feature was worth more the longer
a SLARS could be rolled-over. The State would have derived
little value from holding SLARS if it was only allowed to invest
in them in the last five years before their stated nominal
maturity date, and this was clearly not the Legislature's
intent. While the collapse of the market, with the benefit of
hindsight, may now make it seemingly obvious that SLARS were not
the functional equivalent of the other short-term investments
allowed, the question here is simply whether the Legislature
intended the "due to mature" provision to apply to the stated
but nominal maturity dates of the SLARS the State invested in,
not whether in hindsight its decision was a wise one.

Finally, if section 36-21's "due to mature" provision were
construed as qualifying what otherwise are expressly authorized
investments, then investments likely could not be made in the
other investment forms that have no stated maturity dates, e.g.,
the mutual fund securities described in items (8) and (10),
investments in certificates of deposit open account described in
item (14), or in item (12)’s federally insured savings accounts.
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This would mean that the legislation the Legislature enacted in
1959, 1982, 1995, and 2001 to make these permitted short-term
investments, served no purpose, which clearly could not have
been what the Legislature intended.

Accordingly, we believe it is more reasonable and correct
to construe section 36-21's "due to mature" provision as
inapplicable to the stated but nominal maturity dates of any
SLARS the State has held or holds, and thus we conclude that the
investments in SLARS the current Director of Finance and. her
predecessors made complied fully with state law,

2. Is The State Required To Take Any Action To Dispose Of The
ARS It Currently Holds?

The State's short-term investment statute does not
anticipate or make any provision for dealing with the situation
where circumstances beyond its control preclude the State from
liguidating a short term investment, or force it to sell an
asset at a substantial loss because one or more of section 36-
21's underlying investment assumptions or requirements,
including that insurers of the student loans underlying SLARS
maintain their triple-A rating, cannot be, or is no longer being
met. The statute does not, moreover, compel the Director of
Finance to act in a manner financially disadvantageous to the
State. We believe the Director of Finance may, in the unique
circumstances presented here, hold or sell (if possible) the
SLARS the State holds, in whatever manner the Director believes
is in accord with the best financial interests of the State.

We believe it is reascnable to construe section 36-21 as
conferring discretion on the Director of Finance in
circumstances like those presented here, to hold an investment
if, on balance, selling the asset would be more financially
disadvantagecus to the State than holding it until it can be
sold more advantageously.'® As already noted, section 36-21 was
enacted to provide the State with an additional means of
generating revenue, and it defers to the Director of Finance to
judge when an investment "will not impede or hamper the
necessary financial operations of the State."

1° We note that we are dealing here with a circumstance in which market forces
have changed significantly from what they were when the assets were
purchased, and do not address a hypothetical circumstance in which that has
not occurred.
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The common law recognizes that when an agency proves that
it is impossible for it to comply with a mandatory statutorily
imposed deadline, the agency cannot be ordered or made to
comply.' Conservation Law Foundation of New England, Inc. v.
Reilly, 755 F.Supp. 475 (D.Mass. 1991). Moreover, courts have
excused performance under a contract when it is "objectively
impossible" for a term to be performed, that is, when "no
similarly-situated contractor could have performed it," Seaboard
Lumber Company v. United States, 308 F.3d 1283, 1294 (Fed. Cir.
2002), or "where the agreed upon performance has been rendered
'commercially impracticable' by an unforeseen supervening event
not within the contemplation of the parties at the time the
contract was formed," Hercules Inc. v. United States, 24 F.3d
188, 204 (Fed. Cir. 1994).

Our survey of media reports of litigation filed and settled
in connection with the failure of ARS auctions after February
2008, strongly suggests that with the exception of the issuers
and underwriters of SLARS themselves, few of those who invested
in SLARS knew or could have foreseen that billions of dollars of
investments in SLARS would be illiquid after February 2008
because the auctions fundamental to their proper functioning
were no longer cccurring.

Under these circumstances, and for these reasons, we
believe the only action the State is required to take with
regard to the SLARS it presently holds, is to act in a
financially prudent manner under the circumstances.

Very truly yours,

M. Lewa

k‘WMark J. Bennett
Attorney General

*“We note again, however, that while the statute anticipated short holding
periods, there is no specific statutory mandate to sell after any particular
period.
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