
 
Testimony Presented Before the 

House Committee on Lower and Higher Education  
and  

House Committee on Health 
February 7, 2020 at 2:00 p.m. 

by 
David Lassner 

President  
University of Hawai‘i System 

 
HB 2564 – RELATING TO THE UNIVERSITY OF HAWAII 

Chairs Woodson and Mizuno, Vice Chairs Hashem, Quinlan, and Kobayashi, and 
members of the Committees: 

Thank you for this opportunity to provide testimony in strong opposition to HB 2564, 
which proposes to legislate the internal structure and management of the University of 
Hawaiʻi (UH) by moving the UH Cancer Center under the John A. Burns School of 
Medicine (JABSOM). 
 
This bill would replace the judgment and decision of the Board of Regents, which 
established the Cancer Center in 1981 as a freestanding Organized Research Unit 
(ORU) of the University of Hawaiʻi at Mānoa, by imposing a structure suggested by the 
Legislature without regard for the potentially devastating impacts of such a change. 
 
We oppose this bill for three reasons:  
 
First, passage of this measure would gravely threaten the P30 grant from the National 
Cancer Institute (NCI) of the National Institutes of Health, which carries our formal 
designation as one of only 71 NCI-designated cancer centers in the nation.  This is a 
critical designation for which we have worked diligently and in which the university and 
State have invested significant resources.   
 
Second, a legislative mandate regarding internal restructuring is not necessary or 
appropriate to achieve synergies and efficiencies among the Cancer Center and other 
UH units, which include but are not limited to JABSOM. 
 
Third, while the Legislature has reserved to itself the right to legislate matters of 
statewide concern, it is neither appropriate nor necessary for the legislature to substitute 
its opinions on this specific matter of internal structure and management for the 
reasoned views of the UH, which is responsible to maximize the ability of the Cancer 
Center to reduce the burden of cancer on the people of Hawaiʻi. 
 



 
 
 
Threat to NCI designation 
 
Earlier this year the University of Hawaiʻi Cancer Center was assessed by our External 
Advisory Committee (EAC), which is somtimes referred to as the External Advisory 
Board or EAB. The EAC is composed of a group of Cancer Center directors and leaders 
from around the country who visit each year to provide unbiased input and guidance to 
advance our program and help ensure our compliance with the NCI P30 guidelines. 
 
The EAC could hardly have been more positive about the turnaround at the UH Cancer 
Center under the leadership of Dr. Randy Holcombe, our esteemed, accomplished and 
experienced Cancer Center director.  I have appended the Executive Summary of their 
report to this testimony so that you can see just how well Dr. Holcombe and his team 
have addressed what were longstanding and widely recognized challenges.   
 
During our outbrief with the EAC, we discussed some recent changes in the NCI P30 
guidelines for cancer center designation.  They noted in particular the importance of our 
current structure to the success and continuing designation of the Center.  I have 
excerpted the most relevant paragraph below (with emphasis added): 
 

The unique structure of the UHCC, in essence a hybrid of a “matrix” center 
within a University and a “free-standing” center with defined authority, has 
been a key to the Cancer Center’s success.  This has enabled you as Director 
to expand membership in the HCC [Hawaii Cancer Consortium], forge new 
community alliances, and strategically recruit faculty researchers who support 
your efforts to conduct cancer research with particular relevance to your 
unique population.  This type of authority speaks directly to NCI’s 
expectations of a cancer center director.  The structure your institution 
has put in place, with you reporting to the Provost and working closely 
with the University President, is vital for your continued success and 
continued NCI designation. 

 
I also reached out directly to the Chair of the EAC, Dr. George Weiner, regarding the 
changes in the NCI guidelines and he provided additional rationale for the language 
above: 
 

Most institutions are interpreting this language as meaning the cancer center 
director should have the authority equivalent to that of a dean.  This is 
particularly important for your center for a number of reasons.  The UHCC is 
one of the smallest centers in the NCI cancer center program and has faced 
challenges at various times over the past decade that resulted in modification 
of the usual 5 year funding period from the NCI.  For these reasons, the 



institutional support and authority of the UHCC director will receive extra 
scrutiny from the NCI.  While some NCI designated cancer centers are 
embedded within Health Systems, these centers are making changes to 
comply with the new guidelines.  In addition, such cancer centers are located 
within universities that have major clinical operations.  This assures synergy 
between the cancer center and the broader clinical mission of the 
institution.  Cancer centers in Universities that do not have such clinical 
operations organizationally report to the University as a whole or are free-
standing.  The structure your institution has put in place with your reporting to 
the Provost and working closely with the University President is vital for your 
continued success including continued NCI designation. 

 
It is clear that implementing this legislation would create significant risk for the NCI 
designation of the UH Cancer Center with grave consequence to our ability to reduce 
the burden of cancer on the people of Hawaiʻi. 
 
Achieving Synergies 
 
It is important also to note that modern cancer research reaches across the entire 
University, including but not limited to the our medical school. We do recognize that 
there are opportunities for synergies at our Kakaʻako campus, and want to note that 
major synergies and efficiencies have been achieved through collaboration not only with 
JABSOM in Kakaʻako but also with many other parts of UH.  Faculty are the heart of our 
Cancer Center, and it is notable that 26 full and associate members of the Cancer 
Center are based in UH units other than the Cancer Center, as are 19 collaborating 
members. 
 
Some additional specific examples of synergies and efficiencies include: 

• Joint faculty appointment with Nursing (July 1, 2018)  
• Support for  25% of a nuclear magnetic resonance (NMR)  specialist with 

Chemistry (recruitment ongoing)  
• Participation in the Colleges of Health Sciences which includes not only JABSOM 

but Nursing & Dental Hygiene, Social Work & Public Health, and Pharmacy (UH 
Hilo) 

• Support for two out of three of the 1st year graduate students in JABSOM’s Cell 
and Molecular Biology (CMB) program  

• Cancer Biology faculty providing course direction and teaching in the JABSOM 
CMB department 

• T32 grant led by the Cancer Center involving JABSOM (CMB, Tropical Medicine, 
Developmental and Reproductive Biology), CTAHR (Molecular Biosciences and 
Bioengineering), and the College of Natural Sciences (Chemistry)  



• Support of 2 graduate students per year in Public Health (School of Social Work) 
or Nutrition (CTAHR)  

• Cancer Center participation in JABSOM-created UHP faculty practice plan  
• Support of Kaka‘ako wide Genomics and Bioinformatics Shared Resource (joint 

venture between UH Cancer Center and JABSOM)  
• Support of Chemical Biology Core leader, who is a College of Natural Sciences 

(Chemistry) faculty member  
• UH Cancer Center NMR facility is housed in JABSOM  
• Cancer Center endowed chair awarded to a Chemistry faculty member 
• JABSOM faculty member (Palafox) heads the Cancer Center effort on a research 

partnership with Guam  
• Cancer Center faculty participation in innumerable graduate committees for 

programs in other units, particularly Cell and Molecular Biology (JABSOM), 
Molecular Biosciences & Biotechnology  (CTAHR), and Public Health (Social 
Work)  

• UH Cancer Center faculty participate as members of JABSOM recruitment 
committee for Cell and Molecular Biology, and the Curriculum Committee for Cell 
and Molecular Biology  

• Multiple UH Cancer Center clinically oriented faculty with joint appointments in 
JABSOM (Medicine, OBGYN, Pediatrics, Pathology)  

• Merged phone systems with JABSOM to improve efficiencies  
• Split common area maintenance charges with JABSOM  
• Coordinate with JABSOM on achieving parking solutions for Kaka‘ako campus  
• Dean of JABSOM participates as a member of the Hawaii Cancer Consortium  
• Cancer Center Director serving as chair of the IFA Director search committee  
• Standing meetings between Cancer Center and JABSOM administrative 

directors  
• Significant amount of Cancer Center pilot research funds has been awarded to 

JABSOM faculty (>$150,000 over the last 3 years) 
• Nomination of JABSOM faculty researchers for grant mechanisms restricted to 

Cancer Centers  
 
Our work is not done.  But it is clear that a continuing effort to identify further 
opportunities for synergies and efficiencies within Kakaʻako and beyond does not 
require the legislative imposition of a draconian change that would gravely threaten our 



NCI designation and compromise the ability of our UH Cancer Center to serve the 
people of Hawaiʻi as the sole NCI-designated cancer center in the Pacific.  
 
 
University Governance 
 
We urge that the legislature not legislate the internal structure and management of the 
university.  As noted, this could have grave consequences for the continuing NCI 
designation of our Cancer Center, and it is unnecessary.  As you know, Article X, 
Section 6 of the Constitution of the State of Hawaiʻi charges the Regents with “exclusive 
jurisdiction over the internal structure, management, and operation of the university,” 
with the legislature reserving to itself laws of statewide concern.  Imposing this change 
in internal structure and management, with disregard for the university’s consultative 
shared governance processes, would overrule the judgments of those who are 
responsible for the internal structure and management of the university under the 
Constitution and who are directly responsible for making decisions that will lessen the 
burden of cancer on the people of Hawaiʻi. 
 
We strongly oppose this measure and urge that it be deferred. 
 
 
 
ATTACHMENT 
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Comments:  

Dear Chairs Woodson and Mizuno, Vice Chairs Hashem, Quinlan, and Kobayashi, and 
Members of the Committees: 

I am writing as the President of the Friends of the UH Cancer Center to express our 
strong OPPOSITION to HB2564 which would place the UH Cancer Center into the 
John A. Burns School of Medicine. 

The Friends of the University of Hawaii Cancer Center is a nonprofit organization whose 
purpose is to support and promote the efforts of the University of Hawaii Cancer Center. 
It has been in existence for decades. Our goal is to generate community support for the 
Cancer Center in its efforts to find cures for cancer, to educate the people of Hawaii on 
cancer prevention and to improve the quality of life of those diagnosed with cancer. To 
fulfill our mission and goal, the Friends is actively involved in advocacy by bringing 
awareness to our community of the excellent and unique research taking place at the 
Center. 

The Friends raises funds to support various initiatives and programs for UHCC and 
underwrites the bi-yearly publication and mailing of a Center and Friends’ newsletter. 
From honoring Center staff, to providing funds for neighbor island clinical patients to 
travel to the Center for treatments, to providing stipends for high school and college 
summer interns, the Friends have a substantial investment in time and effort to support 
the Center and the remarkable work it does. Through thick and thin, the Friends have 
stood with and by the Center to ensure this incredible resource continues to serve the 
people of Hawaii and beyond. 

We believe that this bill significantly threatens that resource. UHCC was recently 
awarded a renewal of its NCI designation, and with that came substantial new grants 
and funds, as well as great new faculty who are excited to work at this world-class 
center. This change would jeopardize that NCI designation. Losing that designation 
would be catastrophic to the work and funding of the Center in terms of reputation and 
access to funding and world-class researchers. It would change what is currently an 
asset to a liability, and in doing so, NOT serve the people of Hawaii and beyond well 
with cutting edge research and trials.  



Please consider this bill and its ramifications carefully and vote against HB2564. 

Sincerely, 

  

Monica McLaren 

  

President 

Friends of UHCC Board 

 



 

 

The House Committee on Lower and Higher Education 
and 

Committee on Health 
February 7, 2020 

2:00 pm, Conference Room 309  
 
RE: HB 2564 Relating to the University of Hawai‘i 
 
Attention: Chairs Justin Woodson and John Mizuno, Vice Chairs Mark Hashem,  

Sean Quinlan and Bertrand Kobayashi and members of the Committees 
 
The University of Hawaii Professional Assembly (UHPA) opposes the passage of  
HB 2564. 
 
HB 2564 is an intrusion into the authority of the UH regents and faculty.  It would 
statutorily mandate a reorganization of UH-Mānoaʻs lines of reporting and supervision 
of the UH Cancer Center.  This would subject the University’s internal structure and 
management -- properly a purely academic matter -- to statutory law.  
 
Successful universities operate under a principle of shared governance, pursuant to 
which professionals in the affected field have significant input into matters that may be 
regarded as managerial.  This bill not only tramples on the regents’ managerial 
prerogatives, but those of the faculty, who, pursuant to tradition, constitution, statute, 
and contract, have a role in defining such items as academic organization.  
 
To make matters worse, the unintended consequence of such a bill, were it enacted, is 
to threaten the federal funding that supports the UH Cancer Center.  The 
NCI-designation (P30 grant) that has been strengthened under the current director,  
Dr. Randy Holcombe. 
 
UHPA  opposes the passage of HB 2564.  
 
Respectfully submitted, 

 
Christian L. Fern 
Executive Director 
University of Hawaii Professional Assembly 

University of Hawaii 
Professional Assembly 

1017 Palm Drive ✦ Honolulu, Hawaii 96814-1928 
Telephone: (808) 593-2157 ✦ Facsimile: (808) 593-2160 

Website: www.uhpa.org 



The House Committee on Lower and Higher Education & Committee on Health 
 

February 7, 2020 (2pm) 
 

Individual Testimony AGAINST HB 2564   
Re-organization of the University of Hawaii Cancer Center 

within the UH John A Burns School of Medicine 
 
Dear Chairs Woodson and Mizuno, Vice Chairs Hashem, Quinlan, and Kobayashi, and Members of the Committees: 
 
I herein submit my individual testimony AGAINST the bill HB 2564 (and SB 2575) to reorganize the UH Cancer Center 
within the UH JABSOM Medical School. 
 
This bill does not provide any specific, let alone convincing, rationale for the re-organization.  It seems to be based on an 
unsubstantiated assumption that the State can save costs significantly and maintain the mission of two organizations that 
are important for the people of Hawaii by simply merging them.  I testify against this bill because we have concrete and 
objective evidence that such re-organization will critically jeopardize the National Cancer Institute designation and possibly 
the very existence of the UH Cancer Center.  
 
If a thoughtless merger is the goal, why not re-organize the JABSOM Medical School within the UH Cancer Center?  
Putting both units under Dr. Holcombe’s capable leadership will not jeopardize either unit’s survival and will most likely lead 
to better management of finances and also educational and research missions.  Over the past 3 years, Dr. Holcombe has 
demonstrated outstanding leadership abilities and achievements, through a creative and collaborative working style, for all 
of which we have undisputable evidence and a large number of witnesses from the Consortium and community. 
 
This bill does not acknowledge that re-organization of any UH units will have to take due processes within the University 
that has internal autonomy.  This bill was brought forward by Lawmakers who do not seem to have any regards for rules 
and regulations if not to their liking, which seems to be the practice every year.  Legislators wrote this bill without any 
engagement of the UH Cancer Center leadership or UH Administration for that matter.  Worse, some Legislators seem to 
have had one-sided communication with JABSOM members according to the December hearing by the Senate Committee 
on Higher Education.  I believe that is abuse of power and exercise of undue and biased interference by the 
Legislators, which will harm the relationship of both units and their affiliated communities for years to come.   
 
I suggest that the Legislators put aside their personal biases, communicate their concerns fairly with both unit’s leadership 
and the UH Administration, and make evidence-based recommendations to increase efficiency, now that we have an 
outstanding leader at the UH Cancer Center, and the faculty, staff, students and community are thriving to catch up with 
years of mismanagement that was thrown upon us.  I respectfully ask you to vote against the bills HB 2564 and SB 2575. 
 
Unhee Lim, Associate Professor, UH Cancer Center 



The House Committee on Lower and Higher Education & Committee on Health 

February 7, 2020 (2pm) 

Individual Testimony AGAINST HB 2564 

Re-organization of the University of Hawaii Cancer Center within the UH John A Burns School of Medicine 

Dear Chairs Woodson and Mizuno, Vice Chairs Hashem, Quinlan, and Kobayashi, and Members of the Committees: 

I herein submit my individual testimony AGAINST the bill HB 2564 (and SB 2575) to reorganize the UH Cancer Center 

within the UH JABSOM Medical School. 

My name is Loïc Le Marchand. I have been a Faculty member at UHCC since 1987. I currently am a Professor and serve as 

the Associate Director for Ethnic Diversity. I am the Principal Investigator (PI) of several large grants, including the 

Multiethnic Cohort Study, a prospective study that has been following 215,000 Hawaii and California residents for cancer 

since 1993-1996. This scientific resource, shared with many researchers and students at UH, including at JABSOM, has 

brought in over $150M to the University. I have served on multiple expert panels for the National Cancer Institute and 

have reviewed programs at Mainland cancer centers. I believe I am well familiar with the requirements for having a 

successful NCI-designated cancer center in Hawaii and what it can bring in terms of benefits to our community. 

I am testifying against Bill HB 2564 as I strongly believe it would be disastrous for our efforts to decrease the cancer 

burden of our community for the following reasons: 

- The UHCC director would lose most of his authority on budget, space and positions. This would make the renewal of 

our NCI-designation (P30 grant) pretty much impossible since the authority of the Director is one very important 

"essential characteristics" on which NCI-designated cancer centers are evaluated. NCI has already indicated that the 

reason they originally renewed our new P30 grant for 3 years instead of 5 was the multiple changes in the grant’s PIship, 

including a previous leader with no cancer research experience.  Because of the very significant progress we have made, 

NCI awarded us a fourth year on our P30 and will be considering giving us a fifth year this year, if this progress is 

sustained. This extension, and the subsequent renewal, will not happen if the Center is moved under the medical school 

dean as this substantially weakens the authority of the Director. 

- We have made great progress under our current director in strengthening our research programs through recruitment. 

Losing our P30 will make recruitment of top-notch researchers much more difficult and would make current cancer 

center members much less competitive for getting NIH grants and conducting their research. 

- The justification for the change seems to be to save money.  We already considered this issue in 2016 when Dean 

Hedges proposed to move the Center under JABSOM when he was acting UHCC director. We (the UHCC Faculty and 

staff) completed a comprehensive survey of the functions of each office and program at the Center, and demonstrated 

in a white-paper (available upon request) that only a few of them could be merged with JABSOM. Since that time, we 

have assiduously worked to integrate what could be integrated between the two units. We continue to assess 

opportunities for integration and improved efficiency on the Kaka’ako campus. 

- The mission of the two units are so different that it does not make programmatic sense to merge them. One (JABSOM) 

is almost exclusively organized and oriented toward the critical mission of teaching and training medical students for our 

state. UHCC is primarily organized to facilitate research and obtain NIH funding in order to conduct the research that will 

solve the cancer issues specific to our state population. This is the reason why we have been so successful. We have set 

up a system to manage and support research that is the envy of every researcher at UH and we do research that 

uniquely serves our state needs, in addition to contributing to the national cancer agenda. Under JABSOM, we would 



lose this organizational edge which is in great part why we are able to compete nationally for grants. I have had a first-

hand devastating experience from an attempt to fold the Center’s fiscal office under JABSOM operations when Dean 

Hedges was UHCC Director, this instead of replacing UHCC fiscal officers who had left. Because we were unable to get 

timely reconciliations on our grant accounts and carried a substantial unobligated balance, NCI refused to award me 

several large grant supplements I had successfully applied for. I was able to get ~$400K in grant supplements in the last 

two years while our fiscal office was well run under the current administrative management. 

- Randy Holcombe, our current director, would most certainly leave if that happens. Since his arrival three years ago, he 

has turned around the Center, solved its operational deficit, and has been remarkably successful in renewing our P30 

grant and launching new large initiatives that will very significantly benefit Hawaii, including extending the Hawaii 

Cancer Consortium and obtaining $14M dollars (half state/half federal funds) to build an early phase clinical trials unit at 

the Center. Working more closely with the hospitals and making available the newest cancer treatments to Hawaii 

patients will completely transform cancer care in Hawaii. In my opinion, and based on my many years at UHCC, Dr. 

Holcombe has proven to be an outstanding director and the ideal person to, finally, build clinical research in Hawaii with 

the results it will have in improving patient care in our community. 

In my 33 years at the Center, it is the first time I see it poised to fully realize its potential for the people of Hawaii. Please 

do not change the administrative reporting of the Center. You would jeopardize the great progress that we have made in 

the past 3 years. Thank you. 

 

Loïc Le Marchand, MD, PhD 

Professor of Epidemiology, Population Sciences in the Pacific Program 

Associate Director for Ethnic Diversity 

University of Hawaii Cancer Center 
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Lynn Murakami-
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Comments:  

As a 25 year UH Cancer Center community partner, I strongly oppose HB 2564 (and 
SB 2575) to reorganize the UH Cancer Center within the UH JABSOM Medical 
School.  The bill does not provide any rationale for the proposed re-organization and will 
critically jeopardize the University of Hawaii Cancer Center's National Cancer Institute 
(NCI) designation.  The loss of this NCI designation will limit the ability of UH Cancer 
Center's (CC) investigators to continue to bring in more than $50 million dollars of 
research funding and provide needed clinical trial funding for our residents to access 
services here in our state each year.  Over the past 3 years, under the UH Cancer 
Center's Director Dr. Randall Holcombe's capable leadership, he has: 1) reduced 
budget deficits inherited from the past Center administration, 2) increased NCI funding, 
3) recruited and hired excellent research investigators to bring their cancer specialties's 
expertise and research projects funding, 4) added new partners to the clinical 
trials/research consortium, 5) developed a business plan to utilize the remaining CC 
space for supporting biotech lab opportunities,and  6) promoted and encouraged a 
creative and collaborative working environment for the staff, the Consortium, and the 
community partners after years of mismanagement.  The UH Cancer Center is already 
a viable and sustainable research unit under his leadership.  It would be a grave 
mistake to reorganize the CC within the UH JABSOM Medical School.  Therefore I 
strongly oppose HB 2564 and its companion SB 2575.  Thank you for the 
opportunity to testify. 

Lynn Murakami-Akatsuka, MPH, CHES 
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HOUSE OF REPRESENTATIVES 
THE THIRTIETH LEGISLATURE 
REGULAR SESSION OF 2020 

February 7, 2020 
2:00 PM 

Conference room 309 
HB 2564 

 
TESTIMONY Against Establishing an Organized Research Unit for Cancer Research 
within the University of Hawaii John A. Burns School of Medicine  
 
Chair and Members of the Committee: 

My name is Dr. Michelle L. Matter, and I am an Associate Professor at the University of 
Hawaii Cancer Center. In my work, I have identified a new gene called PTRH2 that is important 
in human development and in cancer. It is especially important in the children’s cancer 
neuroblastoma where high expression of this protein provides a survival signal in these cancer 
cells. This is an important advantage that these cancer cells use as they metastasize to new 
sites. My group is working to understand how this survival advantage occurs and if PTRH2 it is 
a therapeutic target for treating neuroblastoma and other cancers. 

I am writing to express my concern and disapproval for the bill establishing an organized 
research unit for cancer research within the University of Hawaii John A. Burns School of 
Medicine. At this time the UH Cancer Center is at an exciting pivotal point where we are in the 
position to make new discoveries and move treatments forward for the people of Hawaii. Dr. 
Holcombe as Director has been a tremendous asset for the UH Cancer Center. During his short 
tenure at the UH Cancer Center he has been able to dramatically increase faculty morale. 
Through his leadership the faculty has become a cohesive collaborative group that works 
together in research and in preparing for the UH Cancer Center NCI designation renewal. 
Importantly, the UH Cancer Center External Advisors Committee spent several days here in 
2020 and reported to our entire UH Cancer Center faculty that they saw a huge improvement in 
collaborations, research and faculty morale. This committee was extremely positive and 
stressed that we were in great shape to obtain our next NCI designation renewal. It was the 
most positive meeting with our external advisors since I joined the UH Cancer Center in 2012.  

Moving the UH Cancer Center into JABSOM will negatively impact faculty morale and 
will bring into question whether the NCI designation can be renewed when such drastic changes 
are being implemented. This will have negative impact on faculty recruitment and potentially 
faculty retainment. As Vice-Chair of the UH Cancer Center Faculty Senate I am concerned that 
the faculty has not had any internal discussions or the ability to defend the UH Cancer Center 
against such a move into JABSOM.  

The UH Cancer Center is one of only 71 institutions in the United States that hold the 
prestigious National Cancer Institute (NCI) designation and is the only NCI-designated center in 
the Pacific. The NCI designation provides cancer researchers in Hawai’i with greater access to 
federal funding and research opportunities. More importantly, it gives the people of Hawai’i and 
the Pacific region access to many innovative and potentially life-saving clinical trials without the 
necessity of traveling to the mainland. 
  
I respectfully urge this Committee to block this bill and NOT establish an organized research 
unit for cancer research within the University of Hawaii John A. Burns School of Medicine.  
 



Aloha mai kakou, 

I am a Research Corporation of the University of Hawaii (RCUH) employee with over 25 years of 

experience at the University ofHawaii Cancer Center (UHCC). I have worked under 3 directors and 1 

interim director, and without a doubt, I am opposed to the SB2575 (HB2564). Our current director, Dr. 

Randal Holcombe, has brought our center out of severe low morale amongst the employees to a center 

where everyone has a common goal for the future of Cancer Research. With the renewal of the most 

competitive national honor as National Cancer Institute (NCI) designated cancer center, we are in a 

great position to move forward with our shared vision of a new clinic for Phase 1 Clinical Trials. Not an 

easy goal set by our director, but one that we see for our future. This could not happen without his 

independent authority over all decisions for his vision as the premiere Cancer Research Center in the 

Pacific which includes monies, space, and all faculty recruitments that make sense for his vision. In 

addition to making our vision a reality, Dr. Holcombe needs a direct line of communication with UH 

administration to work on support from the community that can only happen with access to system’s 

resources. This bill introduces unfounded allegations that we are running inefficiently and that there is a 

need to “integrate our resources to avoid unnecessary duplication of administrative expenses or 

conflicting priorities”. There is an assumption that the administration that works for a medical school 

could also function to support an NCI designated Cancer Center that have completely different criteria 

to be successful. Until there are fiscal numbers that support this statement that we would ‘save’ on 

resources, this bill has no grounds to stand on to place the UHCC as an ORU in the School of Medicine.  

PLEASE RECONSIDER WHAT YOU ARE ASKING IN THIS BILL. Dr. Randal Holcombe has blessed us with a 

fresh take on what our Center could be, and with his forward vision, this bill would stop us short of what 

we could be for the people of Hawaii. 

Thank you for your consideration, 

Annette Jones, BA. (University of Hawaii-Manoa) 
Research Lab Analyst, Genomics and BioInformatics Shared Resource (GBSR) 
University of Hawaii Cancer Center 
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thomas wills  Individual Oppose No 

 
 
Comments:  

I oppose this bill. Although the intent may have been to be supportive, the outcome 
would not be a good one. The consequences will be harmful for cancer etiology and 
prevention research in Hawaii. 

  

 



Dear Chairs Woodson and Mizuno, Vice Chairs Hashem, Quinlan, and Kobayashi, and 
Members of the Committees: 
 
I am writing as a Professor in the UH Cancer Center to voice my adamant OPPOSITION to 
HB2564 which would place the UH Cancer Center into the John A. Burns School of Medicine.  
 
I want to personally thank you for the work you do on behalf of the citizens of Hawaii. Like you, 
we, the faculty of the UH Cancer Center, are working tirelessly to help the people of Hawaii. Our 
goals are to reduce the burden of cancer on the people in the state by improving cancer 
prevention, diagnosis, treatment, and education. While I am sure the motivation behind this bill 
was to help the UH Cancer Center it will rather have the opposite effect and will devastate the 
Cancer Center and irretrievably weaken it.  
 
I have been at the Cancer Center for over 15 years and came here from another NCI 
Designated Cancer Center. My comments derive from serving the Cancer Center as interim 
Associate Director for 2 years (first with Interim Director Dean Jerris Hedges then with new 
Director Dr. Randall Holcombe) and currently as Chief Scientific Officer and Deputy Director on 
our Cancer Center Support Grant. I also have a secondary appointment in JABSOM and teach 
in a graduate program there. I know the finances and faculty in great detail. I have written large 
sections of our last two UH Cancer Center NCI Designation renewals, attend the annual Cancer 
Center Meetings, sit on Cancer Center review site visits, and review biomedical research grants 
at every level. I therefore know the requirements of the NCI Designation thoroughly. The 
following bullet points explain why moving the Cancer Center ORU into the medical school will 
clip its wings and undermine its mission to serve Hawaii: 
 

1) The proposed change will jeopardize our NCI Designation. The current organization 
with our Director reporting to the Provost and having flexibility to control space, faculty 
hires, and budget is essential to preserve our National Cancer Center Designation. A 
central criterion by which we are evaluated every five years to renew our designation is 
the “Authority of the Director”. We have received top scores on this measure in each of 
our renewals. The demotion of our Director to reporting to the Dean rather than the 
Provost (and previously Vice Chancellor for Research) will be viewed as weakening the 
Cancer Center by our external reviewers and will take away one of our great 
differentiators.  
 

2) The current organization has allowed Dr. Holcombe, who is an MBA as well as an MD, 
to have the freedom to carefully and thoughtfully re-budget to reduce costs and set in 
place a structure going forward that is financially sustainable. Because of his knowledge 
and expertise in NCI Designated Cancer Centers he has been able to do this without 
weakening the core strengths of the Cancer Center. Indeed, by balancing the budget the 
last two years he has improved our competitiveness for the next renewal.  
 

3) The mission of the Cancer Center is different than that of the Medical School. The 
Medical School’s primary mission is to educate medical students and graduate students. 
Research is secondary. Our Central mission is cancer research that will impact the 
people of Hawaii. We need to keep our focus on this and build on our recent 
accomplishments without getting subsumed into a new organization with a different goal 
and different culture. 
 

4) There will be no financial savings from changing the organizational structure. We 
have previously investigated in great detail whether moving the Cancer Center into 



JABSOM would provide any financial benefit. No significant savings was identified that 
could not be gained more easily and affordably through collaboration and coordination of 
activities. This is recorded in a Whitepaper produced by faculty and staff at that time and 
is attached as addendum. Where we saw benefit, we have already enacted agreements 
with the medical school. We share a phone system, vivarium, and maintain joint 
research cores (Genetics and Bioinformatics) and instrumentation. UH provides the 
campus with a single security team. Finally, we coordinate parking, groundskeeping, and 
other overlapping Kaka’ako campus activities. There is no savings gained from merging 
fiscal or grants management because the amount of work requires a specific number of 
personnel and is not reduced by combining. Having our own personnel on site and 
trained in the areas we require expedites management of these activities and keeps 
costs in check. To be sure we do not miss opportunities at finding savings, our Associate 
Director of Administration (who is himself an MBA and expert in NCI Designation 
requirements) meets regularly to coordinate where possible with the Executive Director 
for Administration at JABSOM.  
 

5) There will be major financial losses from reorganizing the Cancer Center. This will 
come as we lose our NCI Designation and the grant funding and high caliber faculty that 
come with that. It will come as we waste time and effort on organizational restructuring 
and training instead of getting grants and doing research, education and outreach. 
 

6) There is no advantage for faculty, staff, or students. Faculty already move freely 
between the two organizations. We have faculty that teach in JABSOM and serve on 
many JABSOM committees already. I teach in two courses there, have a secondary 
appointment and professorship, and serve on the curriculum committee. Importantly 
other faculty of the Cancer Center teach in programs on the main campus. Our 
undergraduate and graduate students come from JABSOM and throughout related 
programs across UH. Indeed, we provide funding for first year Graduate Students in the 
Cell and Molecular Biology Program in JABSOM – more than JABSOM itself provides.  
 

7) Dr. Randall Holcombe MD, MBA is an OUTSTANDING Director and is recognized for 
his expertise across all the NCI Cancer Centers. Please see our recent external advisory 
report that was shared with you for a sample (I also attach here for convenience). Since 
his arrival the Center has renewed its designation (in just ONE year after his arrival!), 
stabilized its finances, started increasing by leaps and bounds its donor support, and 
initiated several new programs aimed at helping the people of Hawaii. This change is a 
demotion for him and will wipe out these hard-won gains in a single move. It will destroy 
the fantastic positive and collegial culture we currently enjoy that has enabled wonderful 
new research and initiatives for the health of the people of Hawai‘i. 
 

For the reasons above I am strongly AGAINST HB2564. It is an attempt to solve a problem that 
doesn't exist and will instead cause many negative unintended consequences and increased 
costs.  
 
Thank you, 
 
Joe W. Ramos, PhD 
Professor, Cancer Biology 
UH Cancer Center & 
B.H. and Alice C. Beams Endowed Professor in Cancer Research  
John A. Burns School of Medicine 
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Comments:  

Dear Chairs Woodson and Mizuno, Vice Chairs Hashem, Quinlan, and Kobayashi, and 
Members of the Committees: 

I am writing to express my STRONG OPPOSITION to HB2564 for the following 
reasons: 

1. Despite what the Bill states, there is no financial advantage in combining the 
Cancer Center with the School of Medicine. Procedures to cut financial burden, 
such as the use of joint research cores or combined maintenance operations, are 
already in place and do not require the merger of Cancer Center into the School 
of Medicine. 

2. The current organizational structure, with the Cancer Center Director reporting 
directly to the Provost, ensures the necessary degree of flexibility and autonomy 
in managing the Cancer Center, which is essential for maintaining the NCI 
designation for the Cancer Center. The proposed reorganization will jeopardize 
the NCI designation, which would severely reduce federal funding for the Cancer 
Center and thus be very harmful to its mission. 

3. The current Cancer Center leadership, in particular the Cancer Center Director 
Dr. Holcombe, have made a remarkable turnaround of the previously struggling 
Cancer Center in recent years. These days, the Cancer Center is a thriving 
research unit on a solid financial footing, a fact that has been recognized and 
praised by the Center’s External Advisory Committee. Limiting or undermining 
the authority of the Cancer Center Director would do a great disservice to the 
Cancer Center, its mission, and to research in Hawaii in general. 

4. The proposed bill would necessitate wasting a lot of people’s time and precious 
resources to do an unnecessary and unjustified reorganization, instead of 
focusing on productive work. 

It is for these and other reasons that when a similar reorganization was considered 
recently, it was ultimately decided not to proceed with it. All relevant factors were 
considered in making that decision, and I urge the Legislators not to bring up again a 
question that has already been settled. Besides, the questions of the organizational 
structure of research and academic units rest with the University; any attempt by the 
Legislature to intervene in these questions would violate the University’s internal 
autonomy. 



For the reasons above, I STRONGLY OPPOSE HB2564. 

Thank you, 

Yurii B. Shvetsov, PhD 

Assistant Professor 

University of Hawaii Cancer Center 

 



Dear Chairs Woodson and Mizuno, Vice Chairs Hashem, Quinlan, and Kobayashi, and Members of the 

Committees: 

I am an Associate Professor at the UH Cancer Center. I’m am writing to express my strong opposition to 

HB2564; a proposal which would place the UH Cancer Center with the structure of the John A. Burns 

School of Medicine. 

Although the bill is well-intentioned, I believe it would have a detrimental effect on the UH Cancer 

Center, and would hamper our efforts to reduce the burden of cancer on the people in the state by 

improving cancer prevention, diagnosis, treatment, and education. Further, I believe the bill (if passed) 

could actually increase costs, and decrease our ability to acquire large research grants from the National 

Cancer Institute (NCI). 

The UH Cancer Center has made great strides in recent years under the outstanding leadership of our 

new Director Dr. Randall Holcombe. Moving the UH Cancer Center into the School of Medicine would 

create the appearance that Dr. Holcombe is being demoted. This could seriously undermine UH’s 

standing with the National Cancer Institute (NCI), and could jeopardize our status as a designated NCI 

Cancer Center. This, in turn, would reduce our eligibility to obtain various large research grants. 

For these reasons and others, I oppose HB2564. 

Thank you for your consideration, 

Thaddeus Herzog, PhD 

Associate Professor 

UH Cancer Center 



The House Committee on Lower and Higher Education & Committee on Health 
February 7, 2020 (2pm) 

Individual Testimony AGAINST HB 2564 
 

Re-organization of the University of Hawaii Cancer Center within the UH John A Burns 
School of Medicine 

 
Dear Chairs Woodson and Mizuno, Vice Chairs Hashem, Quinlan, and Kobayashi, and 
Members of the Committees: 
 
I Kevin Cassel, am writing as an Assistant Professor at the UH Cancer Center to voice my 
adamant OPPOSITION to HB2564 which would place the UH Cancer Center into the John A. 
Burns School of Medicine. I am testifying against Bill HB 2564 as I strongly believe it would be 
disastrous for our efforts to decrease the cancer burden of our community for the following 
reasons: 
 

1) The current organization with our Director reporting to the Provost and having flexibility 
to control space, faculty hires, and budget is essential to preserve our National 
Cancer Center Designation. A central criterion by which we are evaluated every five 
years to renew our designation is the “Authority of the Director”. We have scored top 
scores on this measure in each of our renewals. The demotion of our Director to 
reporting to the Dean rather than the Provost (and previously Vice Chancellor for 
Research) will be viewed as weakening the Cancer Center by our external reviewers 
and will take away one of our great differentiators.  
 

2) The current organization has allowed Dr. Holcombe, who is an MBA as well as an MD, 
to have the freedom to carefully and thoughtfully re-budget to reduce costs and set in 
place a structure going forward that is financially sustainable. Because of his knowledge 
and expertise in NCI Designated Cancer Centers he has been able to do this without 
weakening the core strengths of the Cancer Center. Indeed, by balancing the budget the 
last two years he has improved our competitiveness for the next renewal.  
 

3) The mission of the Cancer Center is different than that of the Medical School. The 
Medical School’s primary mission is to educate medical students and graduate students. 
Research is secondary. Our Central mission is cancer research that will impact the 
people of Hawaii. We need to keep our focus on this and build on our recent 
accomplishments without getting subsumed into a new organization with a different goal 
and different culture. 
 

4) There will be no financial savings from changing the organizational structure. We have 
previously investigated in great detail whether moving the Cancer Center into JABSOM 
would provide any financial benefit. No significant savings was identified that could not 
be gained more easily and affordably through collaboration and coordination of activities.  
 

5) There will be significant financial losses from reorganizing the Cancer Center. This will 
come as we lose our NCI Designation and the grant funding and high caliber faculty that 
come with that. It will come as we waste time and effort on organizational restructuring 
and training instead of getting grants and doing research, education and outreach. 
 

6) There is no advantage for faculty, staff, or students. Faculty already move freely 
between the two organizations. We have faculty that teach in JABSOM and serve on 



many JABSOM committees already. I teach a course there. Other faculty of the Cancer 
Center teach in programs on the main campus. Our undergraduate and graduate 
students come from JABSOM and throughout related programs across UH. Indeed, we 
provide funding for first year Graduate Students in the Cell and Molecular Biology 
Program in JABSOM – more than JABSOM itself provides.  
 

7) Dr. Randall Holcombe MD, MBA is an OUTSTANDING Director and is recognized for his 
expertise across all the NCI Cancer Centers across the US. Please see our recent 
external advisory report that was shared with you for a sample. Since his arrival the 
Center has renewed its designation (a short ONE year after his arrival!), stabilized its 
finances, started increasing by leaps and bounds its donor support, and initiated several 
new programs aimed at helping the people of Hawaii. This change is a demotion for him 
and will wipe out these hard-won gains in a single move.  

 
Finally, the current administration of the UH Cancer Center recently received the Governor’s 
Team Award for “Exemplary and Outstanding Performance in Serving the Citizen’s of Hawaii. 
The recognition from the Governor for the UH Cancer Center’s administration was given as 
follows: 
 
“Your team, comprised of various administrative offices, invested valuable time and your 
combined talents to improve the efficiency and operational productivity of your individual units. 
This resulted in employee work satisfaction, cost savings, and achievement of key mission-
based objectives. Your team helped revitalize the Cancer Center with robust community 
outreach to educate the public about cancer prevention, renewed an active collaboration with 
community organizations, and reinforced the need for cancer research. In addition, by 
employing a rigorous budget review process, your team reduced annual expenditures by over 
$2 million. A critical and defining moment occurred when the National Cancer Institute (NCI) 
recognized the unique contributions of the UH Cancer Center and rewarded your efforts by 
continuing the NCI designation. For Hawaii, this means that family and friends will have access 
to cutting-edge cancer treatments and the highest quality of cancer care. Due to your 
extraordinary teamwork and tireless dedication, the UH Cancer Center has flourished as an 
academic unit and service organization.” 
 

 
For the reasons above I am strongly AGAINST HB2564. It is an attempt to solve a problem that 
doesn't exist and will instead cause many unintended costs and consequences.  
 
Thank you, 
 
Kevin Cassel 
Assistant Professor 
UH Cancer Center  
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Comments:  

I am testifying to appose this Bill. 

I have been a HR personnel for the last 13 years at the University of Hawaii Cancer 
Center.  In these 13 years, I have seen many ups and downs within the UH Cancer 
Center administration.  But the last 3 plus years (after Dr. Randall Holcombe was hired 
as the Director) has been the most important years for the UH Cancer Center.  I have 
never seen any Director working so well with the entire Faculty, staff, UH administrators 
(includes UH Dean/Directors), and community partners.  As HR personnel, I have to 
work with the employees very closely and I have personnaly seen the change in these 3 
and half years - the change in their willingness to learn, to participate, to collaborate, 
and work togather to acheive the one goal of the UH Cancer Center of finding cure for 
Cancer.   With this testimony I am apposing the introduced bill.  

 



The House Committee on Lower and Higher Education 

and 

Committee on Health 

February 7, 2020 

2:00 pm, Conference Room 309 

RE: HB 2564 Relating to the University of Hawai‘i 

Attention: Chairs Justin Woodson and John Mizuno, Vice Chairs Mark Hashem, Sean Quinlan and 

Bertrand Kobayashi and members of the Committees 

 

I write to express my opposition to HB 2564, defining the University of Hawaiʻi (UH) Cancer Center as an 

Organized Research Unit (ORU) within the administrative and management purview of John A. Burns 

School of Medicine (JABSOM).  

I joined the UH Cancer Center as Associate Director for Administration in July, 2017, after having worked 

in cancer center administration for the previous 20 years, at the NCI-designated University of Virginia 

Cancer Center and more recently at the West Virginia University Cancer Institute, a center which is often 

referred to as an “emerging” cancer center with aspirations of becoming NCI-designated. Though I am 

acutely aware of the past history during some trying and tumultuous years for UH Cancer Center, I feel 

as though my perspective on the issue of reorganization, as proposed in this proposed bill, may be 

valuable to you as legislators. 

Working together with JABSOM: First, the introduction of this bill seems to be in response to issues 

long since put to rest regarding the UH Cancer Center and JABSOM working together toward a common 

goal of research (encompassing basic sciences, population sciences and clinical research), education, 

community outreach. From an administrator’s point of view, the school and the center have a good 

working relationship, employing synergistic oversight of many of the functions necessary for the day-to-

day operations of the Kakaʻako campus. Examples include combined strategies on parking, cooperating 

on campus security, sharing major purchase (e.g., land lease, utilities, telephone infrastructure, etc.), 

practice plan operations (through UHP), high level human resources collaboration, etc. The JABSOM CFO 

(Ms. Foster) and I have an excellent working relationship and meet regularly to maintain administrative 

cooperation and tackle common topics among our units. 

Reorganization effect on NCI-designation: As mentioned in many forums, NCI-designation is coveted 

honor conferred upon the university and the state. There are currently a total of 71 NCI-designated 

cancer centers, one of which is the UH Cancer Center. There are fourteen states in which there is no 

NCI-designated cancer center, yet each of those states have universities with cancer centers aspiring to 

become NCI-designated. It is a testament to UH and the state for supporting NCI-designation of cancer 

center for the past 25 years as a resource for discovery and dissemination, given the ethnic diversity of 

Hawaiʻi’s population, found at no other cancer center in the US. Loss of this designation would be a 

setback to the progress made in cancer research that applies directly to the people of Hawaiʻi. 



Among the guidelines utilized in determining the eligibility for NCI-designation are what is termed “The 

Six Essential Characteristics of an NCI-designated Cancer Center.” These include: Physical Space, 

Organizational Capabilities, Transdisciplinary Collaboration and Coordination, Cancer Focus, Institutional 

Commitment, and Center Director. A reorganization of the cancer center would create particular 

concerns regarding several of these Essential Characteristics.  

Physical Space: The cancer center building is an excellent resource for the transdisciplinary research 

which occurs within the building and provides a launching point for the many collaborations that exist 

among cancer center members whose homes are with many schools and departments within the UH 

system, including JABSOM. A reorganization will be seen as dilution of the focus for cancer research 

within the physical space. 

Organizational Capabilities: From the review of the competitive renewal of NCI designation in 2017: “Dr. 

Holcombe as Center director, occupies leadership positions within the University of Hawaii equivalent to 

a dean thus enhancing integration of the Center, and facilitating a stronger impact of the Center 

priorities on university initiatives.” A reorganization would demote the Director to a level similar to that 

of a department chair, which would be seen as a loss in this Essential Element. 

Cancer Focus: A reorganization would dilute the effect of the current focus on cancer related topics 

among the cancer center members. While there are many cancer center members within JABSOM, 

many JABSOM faculty do not perform cancer related research. As a matrix center the current 

organization allows for cancer focus to be achieved through collaborations with individuals in many 

schools and departments. This collaboration may be in jeopardy if a reorganization restricts 

collaboration through a silo-type organizational structure under a single school. 

Institutional Commitment: This element will likely be one of the most affected of the Six Essential 

Elements, due to the significant structural changes that will occur. Rated as “Outstanding” in the 2017 

competitive renewal review, commitment from the state, university and clinical partners was received 

well by the reviewers. A reorganization will be seen as lack of commitment, especially from the state, 

but also from the university, should the reorganization be allowed to take place. 

Center Director: This is the most important element within the “Six” which will be affected by this 

proposed reorganization. The following is quoted from the afore mentioned NCI review: 

The Center Director is rated outstanding. Dr. Holcombe has complete authority over all 

resources at the Center, which includes research space, faculty recruitment and appointment of 

members, and all Cancer Center revenue and all financial matters. His direct control and 

authority over the entire cancer programs at the Center and shared resources as well as clinical 

trials infrastructure ensures that the Center remains mission focused. The impact of the new 

center director is palpable and there is confidence that under his leadership the Center will 

continue to address its challenges and create opportunities to reach its strategic goals. Dr. 

Holcombe is highly qualified for this position. 

Guidelines on the Center Director have recently changed to emphasize importance of the authority of 

the director. Authority must be seen as “superior to that of department chairs.” A reorganization will be 

seen as a demotion of the current director authority, which is equivalent to that of a Dean at UH. 



Overall, the review of the Six Essential Elements will suffer in the next renewal, as a result of this 

reorganization, putting NCI-designation in jeopardy. There has been only one NCI-designated Cancer 

Center to lose its designation in the last 20 years, and that was University of Vermont. Their loss of NCI-

designation was based precisely on the same issues the legislature is proposing—a reorganization that is 

not befitting to the established guidelines used for consideration of NCI-designation. NCI-designation 

brings with it the ability to apply for grants not available to other institutions. Moreover, this 

designation also lends credibility to the institutional resources necessary for research grants awarded by 

NCI, and more broadly, by NIH and other federal agencies. It is well known that 85% of all NCI 

extramural funding is awarded to the 71 NCI-designated Cancer Centers. The remaining ~1,000 cancer 

centers in the US seek the remaining 15% to support cancer research programs at their institutions. A 

reorganization and loss of NCI-designation will result in the UH Cancer Center being among the lower 

15%. 

Cancer Center Administrative Leadership: Cancer Center Administration, which I am privileged to lead 

over the past two and a half years, has made huge improvements to operations and management of the 

facility over the past couple of years. In recognition of these efforts, this team, consisting of leaders in 

the area of fiscal, communication, grants management, human resources, community outreach, 

facilities, philanthropy, and clinical research operations, was awarded the Governor’s 2019 State Team 

of the Year. The award declaration stated: 

Your team, comprised of various administrative offices, invested valuable time and your 

combined talents to improve the efficiency and operational productivity of your individual units. 

This resulted in employee work satisfaction, cost savings, and achievement of key mission-based 

objectives. Your team helped revitalize the Cancer Center with robust community outreach to 

educate the public about cancer prevention, renewed an active collaboration with community 

organizations, and  reinforced the need for cancer research. In addition, by employing a rigorous 

budget review process, your team reduced annual expenditures by over $2 million.   

A critical and defining moment occurred when the National Cancer Institute (NCI) recognized 

the unique contributions of the UH Cancer Center and rewarded your efforts by continuing the 

NCI-designation. For Hawai‘i, this means that family and friends will have access to cutting-edge 

cancer treatments and the highest quality of cancer care. Due to your extraordinary teamwork 

and tireless dedication, the UH Cancer Center has flourished as an academic unit and service 

organization. 

A reorganization, frankly, belies this achievement and offers little incentive for a continued upward 

trajectory already in place.  

In summary, HB 2564 will be detrimental to the UH Cancer Center and to the people of Hawaiʻi. I 

therefore request that the legislature cancer such measures that may be before you. 

Sincerely, 

Clifford C. Martin, MBA 

Associate Director for Administration at the University of Hawaii Cancer Center 



      
 

House Committee on Lower and Higher Education 
Representative Justin Woodson, Chair 
Representative Mark Hashem, Vice Chair 
Representative Sean Quinlan, Vice Chair 
 
House Committee on Health 
Representative John Mizuno, Chair 
Representative Bert Kobayashi, Vice Chair 
 

 
HB 2564 – RELATING TO THE UNIVERSITY OF HAWAII 

Cory Chun, Government Relations Director – Hawaii Pacific 
American Cancer Society Cancer Action Network 

 
Thank you for the opportunity to provide comments on HB 2564, which creates the 
cancer research unit within the University of Hawaii medical school.  While we 
appreciate the Legislature’s intent of reducing costs to the State, we do have concerns 
on the proposed measure. 
 
One of the major criteria used by the National Institutes of Health (NIH) in determining 
whether a cancer center can be recognized by the National Cancer Institute (NCI) and 
receive support from P30 grant funding is institutional commitment.1  The specific 
criteria for the commitment is as follows: 
 

“Commitments of parent institutions to the Cancer Center generally include the 
following: 
 

• An organizational status for the Cancer Center that is comparable or 
superior to that of departments. 

• Funding from the institution and consortium partners. 

• Research, clinical, and administrative space and positions. 

• Measures that ensure other institutional leaders (deans, hospital 
presidents, and department chairs) will provide the long-term stable 
support necessary to accomplish strategic Cancer Center objectives. 

• Joint control, at a minimum, with department chairs over faculty 
recruitments to the Cancer Center. 

                                                 
1 See https://grants.nih.gov/grants/guide/pa-files/PAR-20-043.html <accessed on 2-6-2020> 

American Cancer Society 

Cancer Action Network 

2370 Nu`uanu Avenue 

Honolulu, Hawai`i 96817 

808.432.9149 

www.acscan.org 
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• A well-defined plan for a change in directorship and for continuing 
institutional commitment to support of the Cancer Center. 

• Recognition of participation in team science in institutional policies, 
including those related to promotion and tenure. 

• A commitment to facilitate clinicians to participate in clinical trials 

• A commitment to facilitate research by clinician scientists. 

• Authority of the Center Director: 
o As comparable or superior to that of department chairs, with 

appointments to decision making committees relevant to the 
Cancer Center and formally codified authorities. 

o Over specific research and resource space and equipment 
dedicated to the Cancer Center for the enhancement of center 
research capabilities. 

o Over inpatient and outpatient clinical research facilities and the 
appointment and evaluation of individuals critical to linking 
oncology care to clinical research. 

o Over faculty appointments to the Cancer Center, and of their 
periodic review for continued membership. 

o Over central discretionary funds (e.g., philanthropic funds, 
facilities and administrative costs, and clinical revenues). 

o In consortium centers, Director oversight for integration of 
scientists in collaborating institutions into the research Programs 
of the center and CCSG-supported shared resources.” 

 
Our concern with this measure is that by placing the University of Hawaii Cancer Center 
(UHCC) within the John A. Burns School of Medicine for organizational and cost 
reduction purposes, the measure may unintentionally affect the UHCC’s designation as a 
National Cancer Institute cancer center.  It is unclear whether the director will maintain 
the same authority that is required for NIH grant funding under the P30 core grants or 
whether placing the center under the authority of medical school jeopardizes that 
requirement by placing that authority in the dean of the medical school.   This measure 
may also affect requirements for researchers and clinical staff as well. 
 
Should the UHCC lose its designation as an NCI designated cancer center it would not be 
eligible for NIH grant funding and support grants.  As the only NCI designated cancer 
center in the pacific region, the UHCC works with partners such as the University of 
Guam to address cancer issues specific to the Asian and Pacific Islander populations.  
While cancer mortality has fallen nationally, specific populations in Hawaii continue to 
face a higher burden of cancer and benefit from the research conducted at the UHCC on 
these specific racial and ethnic groups.  We urge the committee to consider these issues 
on this measure. 
 
Thank you for the opportunity to provide comments on this important matter. 
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Comments:  

  

I am writing this in strong opposition to HB2564, which merges the 
University of Hawaii Cancer Center (UHCC) with the John A. Burns 
School of Medicine (JABSOM). 

  

I have a long association with JABSOM.  My late husband, Nicholas E 
Palumbo, DVM was professor Emeritus at the medical school.  He was on 
the faculty at JABSOM in the 1960’s, when it was a started under Dean 
Cutting.  I have seen the medical school evolve close up.  And we have 
much of which to be proud.   

  

In recent years, I have had the opportunity to get to know the workings of 
the UH Cancer Center.  As recent president of the Friends of the Cancer 
Center, a community group that promotes and supports and advocates for 
the UHCC, I have seen Dr Holcombe and his staff work close up.  Dr. 
Randall Holcombe has brought world wide attention to the research of 
cancer diagnostics and treatment to the Pacific Rim in ways that have 
rapidly eclipsed previous directors.  On a personal level, Dr Holcombe 
helped to guide me through my own personal battle with breast 
cancer.   He has recently regained National Cancer Institute certification 
for UHCC.  The faculty and staff have worked long and hard to regain this 
accreditation.  The NCI designation is only given to 71 facilities in the 
country.  The NCI designation allows us to attract faculty and staff 
throughout the world.  Recent additions to the staff include two 
researchers with clinical appointments in Honolulu.  These two women, 
Dr. Jessica Rhee and Dr. Jami Fukui, are the only two breast cancer 
specialists in Hawaii.  They, and researcher-physicians with like status, 
are essential to allowing people like myself to get competent and 
specialized treatment in the state of Hawaii.   

  

k.grace
Late



The foolhardy merger of UHCC and JABSOM will result in the loss of NCI 
designation.  It will let millions of research dollars go elsewhere.  And we 
will lose our amazing faculty and research staff presently working at 
UHCC.  Please oppose this merger.  There is no cost savings, there is no 
reason except ego to pursue this merger. 

  

Many thanks for your time and service to our community 

  

Sue Sylvester Palumbo, DVM 

The Cat Clinic, Inc 

Honolulu, HI 

Ph (808)284-3765 

  

Sent from my iPad 
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Comments:  

Dear Chairs Woodson and Mizuno, Vice Chairs Hashem, Quinlan, and Kobayashi, and 
Members of the Committees: 

I am writing as a long time supporter of the UH Cancer Center in strong OPPOSITION 
to HB2564 which would place the UH Cancer Center into the John A. Burns School of 
Medicine. 

My support of UH Cancer Center dates back to 1997, 23 years ago when my daughter 
Mari Galiher was diagnosed with acute lymphocytic leukemia at the age of four. Mari 
was treated successfully for 2-1/2 years through a clinical trial administered by the UH 
Cancer Center. I decided back then, during her treatment, that I would never forget the 
important life-saving work of the UH Cancer Center. After all, it has been through cancer 
research that childhood leukemia became a curable disease. The incredible progress 
made is a direct result of how research scientists brought together chemistry, 
pharmacology and quantitative data from clinical trials to turn childhood leukemia from 
what was once an absolute death sentence to one where children are now being cured 
at the rate of 85-90% -- all within my lifetime. 

Over the years, my support has been as an advocate in the community, as an 
ambassador on the Friends of the UH Cancer Center board as well as financially as a 
donor through UH Foundation. I will do whatever I can to support and preserve this 
great institute, the UH Cancer Center, because of what it means to the people of 
Hawai’i and beyond. 

What makes our UH Cancer Center premier in the field of cancer research is its 
National Cancer Institute (NCI) designation. It is one of only 71 cancer centers that hold 
this designation. 

I had the opportunity to serve on the UH Search Advisory Committee which resulted in 
the hiring of Dr. Randall Holcombe at a time when the Cancer Center was embroiled in 
controversy with its NCI designation at risk. Dr. Holcombe’s work and leadership over 
the several years he has been the Director at the Cancer Center is masterful. Through 
his leadership, there is now an environment of collaboration and cohesiveness among 
the research scientists. Dr. Holcombe has built bridges among the key stakeholders in 
the community, namely, the hospitals in our state where cancer patients are treated. 
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The Multiethnic Cohort which is a 25-year long population study has resulted in the 
publication of over 600 papers. Our Cancer Center's research is known worldwide. 

Additionally, through Dr. Holcombe's oversight, in the few years he’s been in Hawai’i, 
the UH Cancer Center administrative team won the Governor’s Award for Team of the 
Year in 2018. The award recognized Dr. Holcombe and his team for their role in 
streamlining UH Cancer Center finances and with renewing the NCI designation. A key 
component in the renewal of UH Cancer Center’s NCI designation is the Director’s 
authority. Director Holcombe presently reports directly to the Provost; he should NOT be 
reporting to the dean of the medical school. Director Holcombe’s authority cannot and 
should not be diluted in any way. 

Presently, UH Cancer Center is in the best position I have seen in my years of support. 
The cliché comes to mind – if it ain’t broke, don’t fix it. Please do not meddle with the 
present organization of the UH Cancer Center as an autonomous institute at the 
University of Hawai’i at Manoa. 

Respectfully submitted, 

Diane T. Ono 

3731 Pukalani Place 

Honolulu, HI  96816 
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Pallav Pokhrel Individual Oppose No 

 
 
Comments:  

Dear Chairs Woodson and Mizuno, Vice Chairs Hashem, Quinlan, and Kobayashi, and 
Members of the Committees: 

  

I am writing as an Associate Professor in the UH Cancer Center to voice my 
OPPOSITION to HB2564 which would place the UH Cancer Center under the John A. 
Burns School of Medicine. 

  

The mission of the Cancer Center is different than that of the Medical School. The 
Medical School’s primary mission is to educate medical students and graduate 
students. Research is secondary. Our Central mission is cancer research that will 
impact the people of Hawaii. We need to keep our focus on this and build on our recent 
accomplishments without getting subsumed into a new organization with a different goal 
and different culture. 

  

I strongly believe that there is no advantage for faculty, staff, or students from the 
proposed merger. Faculty already move freely between the two organizations. We have 
faculty that teach in JABSOM and serve on many JABSOM committees already. And 
we already share a number of resources from conference rooms to the security 
personnel. 

  

Thus, for the reasons above I am strongly AGAINST HB2564. It is an attempt to solve a 
problem that doesn't exist and will instead cause many unintended costs and 
consequences. 

  

Thank you, 
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Pallav Pokhrel, PhD 

Assoociate Professor 

Cancer Prevention Program 

University of Hawaii Cancer Center 
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February 6, 2020 
 

Dear Chairs Woodson and Mizuno, Vice Chairs Hashem, Quinlan, and Kobayashi, and Members of the Committees: 

I am writing as an Associate Professor at the UH Cancer Center to express my adamant OPPOSITION to HB2564 which 
would place the UH Cancer Center into the John A. Burns School of Medicine.  

This change would result in loss of our NCI-designation which would have disastrous effects for the Cancer Center, its 
faculty, and the entire community. Under Dr. Randall Holcombe’s current leadership and authority, every aspect of the 
Cancer Center has improved. Being re-designated by the NCI allows us to recruit faculty of the highest caliber to conduct 
high quality research for the benefit of those in Hawaii, the Pacific, and beyond. By placing the Cancer Center into the 
medical school, Dr. Holcombe’s authority and ability to lead the Cancer Center effectively would be weakened.  

UH Cancer Center currently has a very good working relationship with the medical school and many Cancer Center 
faculty have faculty appointments in the medical school, including me, so the proposed change in this bill is not necessary 
to foster better collaboration.  

As Medical Director of the Clinical Trials Office, I oversee the clinical trials infrastructure for our entire network which 
includes the major hospital systems and oncology private practices. The cancer clinical trials we offer and administer 
directly to the community impacts the entire state. I am excited about our plans to open an Early Phase Clinical Trials 
Unit and be able to offer the most novel agents to treat cancer that would not be available to our residents without this new 
facility. The success of this Unit would only be possible under the leadership of Dr. Holcombe with his extensive 
experience and in his current role as Director with his current level of authority. The failure to create such a unique Unit in 
Hawaii would be a tragic disservice to our residents who would have to continue to travel to the mainland to access these 
most novel treatments and place significant burdens on patients and their families.  

The future of UH Cancer Center is very bright under Dr. Holcombe’s current leadership and authority. This was also 
recognized by our recent External Advisory Committee site visitors. Placing the Cancer Center in the medical school 
would undo all the impactful work that has been done under Dr. Holcombe’s leadership. Therefore, I strongly OPPOSE 
HB2564. Thank you for your consideration. 

Jessica Rhee, MD, MS 
Associate Professor, UH Cancer Center  
Medical Director, UH Cancer Center Clinical Trials Office 
Associate Professor, Department of Medicine, John A. Burns School of Medicine 
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February 6, 2020 

Dear Members of the Committee: 

I am and Associate Researcher in the UH Cancer Center and I am writing to express my strong 
opposition to HB2564.  This bill proposes to establish an organized research unit for cancer 
research within the University of Hawaii John A. Burns School of Medicine.  I have been a faculty 
member at the UH Cancer Center since 2008.   

The UH Cancer Center has a critical role in serving the needs of our community and catchment 
area.  The Cancer Center is one of only 71 NCI designated cancer centers in the nation.  Achieving, 
and maintaining, NCI designation reflects all of the hard work and research excellence that is 
required to obtain this recognition.  As a very accomplished medical oncologist and visionary 
leader, Dr. Holcombe, as the Director of the UH Cancer Center has been a key component of this 
accomplishment.  Reorganizing the research unit, and having the UH Cancer Center within UH 
JABSOM would jeopardize the NCI designation and important research and clinical advancements 
that have been accomplished under Dr. Holcombe’s leadership. Furthermore, as the mission of the 
UH Cancer Center is very different from JABSOM, the leadership of both entities should require 
different expertise. Dr. Hedges, as the Dean of JABSOM, has limited experience with the cancer 
research and care, thus it is not ideal for him to hold a leadership position overseeing the UH 
Cancer Center. Also, the proposed reorganization would detract from Dr. Hedges’ primary 
responsibility to educate our future medical doctors. 

I request that the committee members consider the negative consequences and limited benefit of 
the proposed reorganization and oppose HB2564. 

 

Sincerely, 

Lenora WM Loo, PhD 
Associate Researcher 
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The House Committee on Lower and Higher Education & Committee on Health 

Re-organization of the University of Hawaii Cancer Center within the UH John A Burns School of Medicine 

 

Aloha Chairs Woodson and Mizuno, Vice Chairs Hashem, Quinlan, and Kobayashi, and Members of the 

Committees: 

I herein submit my individual testimony AGAINST the bill HB 2564 (and SB 2575) to reorganize the UH 

Cancer Center within the UH JABSOM Medical School. 

My name is Claire Hughes. I am a member of the UH Cancer Center’s Native Hawaiian Community Advisory 

Board. Like you, I have worked, for my entire professional and retirement life to improve health for all citizens 

of Hawai`i, not just for Native Hawaiians. While the intent of bill HB 2564 (and SB 2575) may be to help the 

UH Cancer Center and Hawai`i’s people, I am testifying against Bill HB 2564.  I believe, strongly, HB 2564 

(and SB 2575) would not benefit our efforts to decrease the cancer burden within Hawai`i’s citizens and 

communities, for the following reasons: 

- Under the leadership of Dr. Randall Holcombe, our new director, the Cancer Center has made much progress 

in strengthening the Center’s research programs and improving the Center’s relationships with communities.  

And, for the first time, under Dr. Holcombe’s leadership, the Native Hawaiian community has a voice in the 

content and direction of research conducted at the Center.  The Native Hawaiian Advisory Board recently 

reviewed an organoid research proposal to be conducted in the soon-to-be renovated annex. 

- The proposed changes in HB 2564 (and SB 2575 will jeopardize future renewal of the NCI-designation (P30 

grant), as it would require demotion of the director. The level of authority of the director’s is an important 

criterion for evaluation the Center’s NCI-designation (P30 grant). The NH Advisory Board of the UH Cancer 

Center was invited to attend the recent UHCC External Advisory Committee meeting.  We learned that the 

reason the NCI originally renewed the Cancer Center grant for 3 instead of 5 years, was due to multiple changes 

in the Center’s leadership. Currently, because of significant progress made during the last 3 years, the NCI 

awarded the Center a fourth year on its funding grant and, will provide a fifth year, if this progress is sustained.  

The extension and the subsequent grant renewal is because of Dr. Holcombe’s leadership, the outstanding 

faculty, and the autonomy of the UH Cancer Center. 

- Since arriving, three years ago, Dr. Holcombe has turned the Center around, addressing its deficit and, 

successfully building community engagement initiatives that benefit Hawai`i, significantly. The Cancer Center, 

will work closely with Hawai`i hospitals to make new cancer treatments available to Hawai`i patients, 

transforming and improving cancer care in Hawai`i. In my opinion, based on many years working with the UH 

Cancer Center, Dr. Holcombe has brought in new energy and ideas and, has proven to be the ideal person to 

initiate innovation and build clinical research in cancer. 

In my 30+ years of collaborating with the UH Cancer Center, I see the Center poised to realize greater potential 

for the people of Hawai`i.  I urge you to not change the administrative reporting of the UH Cancer Center.  As 

any change would greatly jeopardize the progress made in the past 3 years.  Mahalo.  
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Gertraud Maskarinec Individual Oppose No 

 
 
Comments:  

Dear Members of this Committee, 

As a Professor of Epidemiology at the Cancer Center for the last 25 years, my 
experience has convinced me that the independent status of the Cancer Center and its 
Director are crucial to its success. As the mission of JABSOM and the Cancer Center 
are very different, it takes a dedicated leader like Dr. Holcombe with a strong 
background in oncology to move the research into the right direction. Although I greatly 
appreciate collaborations with faculty members at JABSOM, the specialized goals of the 
Cancer Center with a focus on extramural research projects and training of future 
investigators require the leadership of a dedicated individual who is capable of 
recognizing new developements in oconology and to initiate activities to bring these 
innovations to Hawaii. Therefore, this person needs full authority to appoint faculty 
members and to control the center's resources. 

Sincerely, 

Gertraud Maskarinec, MD, PhD 

Professort and Associate Director of Research Education 
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