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I. Introduction and Summary 

A. Introduction 
Department of Transportation Highways (DOTH) manages the planning, construction, and maintenance of the 

State of Hawaii's approximate 2,675 lane miles of highway on Oahu, Kauai, Maui, Lanai, Molokai, and Hawaii. 

DOTH's mission is to provide a safe, efficient, and accessible highway system through the utilization of 

available resources in the maintenance, enhancement, and support of land transportation facilities. DOTH's 

primary function is to plan, design, and supervise the construction and maintenance of the State's highway 

system. 

DOTH commissioned an ERP System Integrator (hereinafter referred to as "SI"), in March 2021 to provide an 

accounting system solution that would modernize certain State of Hawaii, Department of Transportation, 

Highways Division (DOTH) IT systems, associated systems, and business processes, including fully replacing 

DOTH's legacy Highways Financial Accounting System (HWYAC) and certain software components of DOTH 

Districts' AS400 systems. 

The new DOTH Financial Management System {H4) will utilize SAP S/4HANA Cloud ERP and will cover DOTH 

Business Processes of Budget, General Ledger, Accounts Payable, Accounts Receivable, Lease Management, 

Fixed Assets, Procurement, Project & Grant, Federal Billing, Human Resources, Time and Labor, Payroll, 

Inventory Management, Plant Maintenance, Reporting, and Analytics. 

DOTH also acquired a contract with IT Management Consulting Firm, Ohanasoft (hereinafter referred to as 

"IV&V"), to provide information technology independent verification and validation consulting services for the implementation of the DOTH Highways 

Financial Management System. The IV&V contractor's role is to provide an objective, neutral, third-party view of the implementation of the Highways 

Financial Management System with the intent of protecting the State's interests for success of the project. Throughout the system implementation, the 

IV&V team will perform ongoing project IV&V activities and will identify issues/deficiencies/risks with the System implementation project, provide feedback 

and recommendations for mitigation and improvement, and provide on-going reporting on project activities. 

The observation, feedback, and recommendations provided by IV&V are IV&V's own opinions, and IV&V is not a decision-maker of any activities in the H4 

project implementation. IV&V makes no assurance, guarantee, or other promises as to the success of H4 project and is not responsible and not liable for the 

outcome of the H4 Project. 
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B. Summary 
During H4 implementation in August 2024, Conference Room Pilot (CRP) sessions were the primary focus. In addition, supporting activities such as reviewing 
scenarios and scripts were also priorities. Other activities included review and discussions for the Initial Deployment Plan, Internal Controls and System 
Security Plan, Disaster Recovery Plan, Project Plan, and general meetings for each module to advance progress, and any remaining deliverables from 
previous phases. The total count for FSD submissions during the month of August remained static. The remaining Deliverable Expectation Documents (DEDs) 
for the Project have been submitted or resubmitted and are being reviewed. The Project Plan still remains outstanding. Currently, resources and timelines 
for tasks in the Project Plan are being reviewed and updated by SI. However, overall progress this month has been minimal, and there is no agreed-upon and 
approved Project Plan as of this report date. Presently, the proposed new Go-Live date is October 1st, 2024 - over two years beyond the original schedule -
and has been acknowledged by both parties as unattainable. Therefore, a more realistic Go-Live date that aligns with the current project status and available 
resources must be established to move forward effectively. 

As mentioned in the previous report, the following challenges continue to be observed: the backlog of pending deliverables, the lack of knowledge 
transfer/training on H4 and WRICEF developments, the ongoing need to update Process Design Documents (PDDs) due to continued detailed discoveries of 
the business processes, the unavailability of the Financial/Integration role, and the relatively newer consultants needing more time to familiarize themselves 
with DOTH requirements and processes. Furthermore, significant effort is still required to onboard recently joined consultants and familiarize them with 
DOTH's requirements and processes. Holding CRP sessions is helping DOTH visualize and comprehend how the new system will operate. The DOTH team's 
comprehension of the new system and procedures is gradually improving with each CRP session. However, it remains evident that further assistance and 
effort are required for the DOTH team to fully grasp the functionalities of the H4 system. To close this knowledge gap more effectively, there must be a 
heightened focus on the part of SI to facilitate comprehensive knowledge transfer and tailored training, ensuring the DOTH team achieves a thorough and 
confident understanding of the new H4 system. 

CRP sessions continued in Accounts Receivable, Accounts Payable, PCs/Contracts, Fixed Assets, Grants, and Funds Management. CRP sessions provide a 
chance for DOTH to observe what the new system will look like and how it will operate. It has been observed that some CRP sessions were primarily 
conducted from an SAP process-centric viewpoint, with a significant focus on SAP functionalities and features. As a result, these sessions frequently 
overlooked DOTH's specific business requirements and did not sufficiently address the full scope of DOTH's end-to-end processes from a DOTH business­
centric perspective. Challenges persist in mapping and aligning the current processes of the existing system with the new business processes in the H4 
system, emphasizing the need for more support and focus on DOTH's unique operational requirements and needs. 

The acceptance criteria defined in the Deliverable Expectation Document (DED) for CRP currently includes the presentation and demonstration of prototypes 
with all standard and WRICEF (Workflows, Reports, Interfaces, Conversions, Enhancements, and Forms) developments mapped to the Requirements 
Traceability Matrix (RTM) and Process Design Documents (PDD). However, some developments are not yet ready and still require thorough analysis and 
discussion. Consequently, ongoing efforts to finalize WRICEF must occur concurrently with the CRP sessions. This simultaneous process adds complications 
and makes it more challenging to successfully complete CRP sessions on time and with the required level of detail. CRP sessions are scheduled through early 
September with remaining modules and areas that were not ready yet. However, as mentioned above, the readiness for CRPs and resource availability 
during the federal year-end make it likely that sessions will continue well into October. 
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As a result of isolated and siloed work practice, the H4 Project needs better inter-module communication and could use a strong Financial/Integration lead 
role. This role is crucial for integrating multiple modules and bridging various business domains to satisfy DOTH's comprehensive requirements. There is 
complex data flow between modules, and it is vital to ensure the components work together seamlessly in DOTH business processes. For instance, FHWA 
requirements involve multiple business functions, including non-labor processes such as Purchase Requisitions, Purchase Orders/Contracts, AP Invoices, AP 
Payments, FAMIS Interface, and labor processes such as Human Resources, Time Sheets, Hawaii Information Portal (HIP) Interface and Payroll, as well as 
FHWA Billings, Reimbursement Receipts, and Cost Distributions. Furthermore, this role is critical for coordinating consultant activities, resolving disputes, 
and formulating optimal solution designs that enhance collaboration throughout the H4 Project. The H4 Project is also in need of increased daily project 
management involvement from Si's leadership to improve communication, information sharing, managing H4 resources, and teamwork among consultants. 
This proactive leadership will help with the challenges continuously observed due to siloed work practices. 

The new consultants onboarded the H4 Project to provide the necessary resources and expertise due to the attrition of previous consultants. They are 
currently working on learning more about the DOTH processes and requirements. In some cases, gaps in knowledge transfer and discovery during transitions 
have contributed to certain modules not being ready for CRP sessions. As any transitions or additions of resources take place, all consultants are encouraged 
to closely collaborate with DOTH. They should be guided by strong leadership with a focus on integration to review, comprehend, and update existing 
documents and processes. This is important because past transitions showed insufficient knowledge transfer from outgoing consultants to onboarding 
consultants. This collaborative effort will enable new consultants to acquaint themselves with DOTH processes and requirements and ensure that all DOTH­
specific information is correctly understood and documented, thereby reducing the risk of project meetings turning into rediscovery sessions. It is also 
recommended that the H4 Project Team utilize the discussions of Process Design Documents (PDDs) as a business process improvement opportunity. This is 
to ensure all new procedures and functionalities of H4 will enhance DOTH's current business processes and staff efficiency without requiring additional 
resources or work from DOTH compared to the current systems such as HWYAC and AS400. 

Recent efforts to document issues and parking lot items during the CRP sessions have shown promising progress. This approach to documentation will 
enhance clarity, ensure follow-through on action items, and contribute to more effective discussions and decision-making in future CRP sessions. A few 
recent standing weekly meetings have also made progress by documenting discussions and providing meeting minutes with actionable tasks, which is a 
positive step towards improved project management and overall progress. However, some meetings still have lacked proper documentation, including 
meeting minutes, which has contributed to ongoing challenges in the project. The lack of thorough documentation has led to instances where agreed-upon 
content, findings, or deliverables have been either omitted or inaccurately presented, leading to delays and confusion. Accurate and consistent 
documentation, along with sharing these documents on a centralized platform such as Teams, is crucial to ensure that decisions made during meetings are 
clearly recalled and that all action items are implemented as intended. This approach will streamline project execution, prevent miscommunication, and 
foster accountability among all team members by making critical information easily accessible to everyone. 

There were very few Functional Specification Documents (FSDs) meetings as the H4 Project puts focus on CRP sessions. At the end of August 2024, there has 
been no change since May, 140 FSDs were submitted for review with DOTH conditionally approving 113 of them. It is critical for the H4 Project Team to 
identify, verify, and document all functional specifications meticulously in alignment with DOTH's specific requirements. There have been insufficient details 
or unclear information from some dependent work products, such as the Process Design Documents, the Data Conversion Plan, the Requirements 
Traceability Matrix, and the Fit/Gap Analyses, which initially prolonged the FSDs discussion and development process. The H4 Project Team has discovered 
that some process flows documented in the PDDs were found incorrect/incomplete, and PDDs consequently should be updated. 
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While the walkthrough review of Configuration Design Documents (CDDs) was initially planned to occur once the majority of FSDs were completed, it is 
recommended that DOTH and SI conduct a concurrent review and validation of CDDs alongside FSDs, rather than waiting until most FSDs are finished. This 
approach is suggested because CDDs cover the configuration of standard functions crucial for establishing a system baseline and addressing solutions for 
over 480 requirements in Wave I (approximately 55% of the total Wave I requirements), which can be delivered without WRICEF. It is also advised to avoid 
granting further conditional approvals for deliverables that could potentially lead to rework or require subsequent corrections. 

There have been no DOTH-specific Knowledge Transfer (KT) or training sessions at the level of detail DOTH expected was needed to acquaint themselves 
with H4 functions, terminology, and processes. Additionally, as of this report, no structured training materials tailored to DOTH have been provided; training 
materials would significantly benefit DOTH team members in becoming familiar with H4 functions and enhancing their skills with the new system. While CRP 
sessions may facilitate some informal knowledge transfer, it is essential to have formal KT/Training equipped with reference materials that the DOTH team 
members could use for further self-training. The absence of such training and materials has substantially affected the DOTH team members' ability to 
actively participate in meeting discussions and contribute effectively to the H4 Project's goals. In most cases, DOTH members are struggling to understand 
how the current processes they are familiar with in the existing DOTH system relate to the new processes in the H4 system. This disconnect reduces 
productivity and raises the risk of mistakes and delays in understanding and evaluating project deliverables. Consequently, there is a pressing need to 
prioritize developing and delivering comprehensive training sessions and materials to equip DOTH team members with the skills and knowledge required for 
the successful execution of H4. Although SI states that they are preparing training materials for end users, it is apparent that the DOTH project team 
members also require structured, DOTH-specific training accompanied by detailed training guides. 

Unit testing will be split into three separate sessions, based on the approved change order, standard functionality, WRICEF, and End-User Roles and 
Authorizations; each of which will be tested separately at different times. However, this approach may lead to inefficiency, retesting, and the potential for 
missing critical requirements. It is crucial for the H4 system to meet all requirements satisfactorily, whether they involve WRICEF or standard functionalities. 
DOTH and SI should collaborate closely to manage and execute unit testing in a manner that mitigates these risks. Comprehensive testing aligned with all 
business processes and all requirements specified in the RTM is recommended to ensure thorough validation of all functionalities. 
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IV&V Dashboard - Subject Category 

Subject Area 

Project Management 

System Implementation 

Subject Category 

Schedule Management 

Resource Management 

Quality Management 

Risk/Issue Management 

Organization Change Management 

Communication Management 

Contract Management 

External Impact Management 

Requirement Management (Processes, Requirements and Fit/Gap) 

Solution Design and Configuration 

Interface and Integration 

Reports and Analytics 

Security 

Data Conversion 

Documentation 

System Testing 

Training and Knowledge Transfer 

Production Migration 
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B. Observation, Risk, Issues, Subject Category 

IV&V Dashboard - Observation, Risk, Issues, Subject Category 
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C. Total Budget vs. Inception to Date Expenditure, Project Timeline 

IV&V Dashboard - Total Budget vs. Inception to Date Expenditure and Project Timeline 

Total Budpt Vs. Inception to Date (ITD) Expenditure 

Total Budget $10,955,000 
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,__ _________ ~ $ ( 46,483 
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H4 is currently in the Explore and Realize Phases. A few Realize Phase activities are ongoing, and Wave 2 (SBP) activities are on hold until the Wave 1 
Project Plan is completed. 

• Prepare Phase: Define Strategy, Project Initiation, Project Standards, Technical Requirements. 

• Explore Phase: Business Workshops and Requirements, Fit-Gap Analysis, Technical Solution Design, Testing Strategy, Training Strategy 

• Realize Phase: Functional Specification, Organization Alignment, Knowledge Transfer, Build, Development, Unit Test, Integration Test 

• Deploy Phase: Support Plan, Training Delivery, Cutover Plan, User Acceptance, Simulations, Go/No-Go Decision 
• Production: Cutover, Go-Live, Hypercare Support, Transition to Operations, Project Closeout 
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Ill. IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
A. Subject Category: Schedule Management 

Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-210531-02 
The final Project Plan/Implementation Schedule has not been approved by DOTH and the deliverable is not completed. This is a foundational 
document for a project management and scheduling, and it is one of the most critical deliverables. Delay in the Project Plan and Implementation 
Schedule pose decreased confidence in being able to manage project resources efficiently and meet the final Go-Live date. Also, without the 
Project Plan and the Implementation Schedule DOTH has limited project visibility and it will impact schedule and resource management, and 
contract management. It is currently unknown, at a detail level, if the number of resources are adequate to complete the project on schedule . 
Earlier versions of the Project Plan were not accepted partly because of oversubscribed resources and incorrect dates (i.e., one consultant or DOTH 
team member working more than 40 hours in a week, etc.) 

Feedback/Mltlptlon/ Updates 
It is recommended that SI complete Project Plan/Implementation Schedule as soon as possible. 
Project Plan/Implementation Schedule Submission History: 
11/16/2020, 12/21/2020, 4/26/2021: The initial project plan was submitted and returned back to SI after DOTH review due to incompleteness. 
6/3/2021: The New Target Date for Project Plan/Implementation Schedule is set to 6/11/21 by SI. 
6/14/2021: Updated project plan was submitted by SI but returned back to SI due to incompleteness. 
7/1/2021: It is currently unknown, at a detail level, if the number of resources are adequate to complete the project on schedule. Earlier versions of the Project Plan 
were not accepted partly because of oversubscribed resources and incorrect dates (i.e. one consultant or DOTH team member working more than 40 hours in a 
week, etc.). Updated project plan was submitted by SI but returned back to SI after DOTH review due to incompleteness. Revised Acceptance Date: 8/31/2021 
9/02/2021: No updates have been submitted to DOTH . 
9/16/2021: DOTH interviewed an assistant project manager candidate on 9/7/2021. 
9/30/2021: No updates have been submitted to DOTH . 
10/5/2021: SI Assistant Project Manager submitted the revised project plan. DOTH has a meeting with the SI Assistant Project Manager and requested a revision due 
to the project plan being incomplete. 
10/13/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 10/22/2021. 
10/25/2021: DOTH had a meeting with the SI Assistant Project Manager to review Project Plan/Implementation Schedule. Progress has been made, however some 
data such as the dates and% completion need to be corrected. 
11/10/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 11/24/2021. 
11/24/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. There will be a follow up 
meeting. 
12/31/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. It is still not complete. 
1/31/2022: No new major update. The document is making incremental progress, however it is not completed yet. 
2/28/2022: No new major update. It is still incomplete. 
3/31/2022: The Assistant Project Manager left H4 implementation project. The Project Manager will continue to work on Project Plan/Implementation Schedule. 
4/29/2022: No major updates. A new Go-Live date will be set after PDDs are approved by DOTH. 
5/31/2022, 6/30/2022, 7/31/2022: No major updates. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
8/31/2022: The new assistant project manager will be revising Project Plan/Implementation Schedule with updated Go-Live Date of 7/1/2023. 9/30/2022: No major 
updates. 10/31/2022: It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible since the absence of the Project 
Plan/Implementation Schedule prevents from proper resource planning, meeting schedules, and integrated solution development and this causes issues and 
inefficiency. The project meetings are not being held cohesively and the project focus is scattered. 
11/30/2022: It was expected that after the new Go-Live date was set a revised Project Plan/Implementation Schedule would be prepared, however there is no 
update to the Project Plan. It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible. 12/31/2022: Project 
Plan/Implementation Schedule still has not been submitted to DOTH. 
1/31/2023: A high-level project plan was presented during the PMO on 1/26/2023 but the detailed Project Plan/Implementation Schedule has not been submitted to 
DOTH . 
2/28/2023: The Project Plan/Implementation Schedule was submitted to DOTH for review and approval. DOTH reviewed it internally and scheduled a meeting for 
further review and discussion with SI on 3/1/2023. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for discussion on 3/1/2023 and it was observed that task durations and dates need to be 
completed based on the current availability of resources and time constraints. DOTH and SI disagree with approaches regarding the resource loading to the Project 
Plan. They are in the process of working through the details and finalizing the Project Plan/Implementation Schedule. 
4/30/2023: There are still disagreements between DOTH and SI regarding the resource plan, task duration and deliverables due dates, as well as the Go-Live date. 
5/31/2023: DOTH and SI have been working together to agree on the Project Plan/Implementation Schedule, but an agreement has not been reached. This is an 
important deliverable that requires both parties' attention and it should be completed as soon as possible. 
6/30/2023: DOTH and SI planned to meet to work on the Project Plan/Implementation Schedule and it should be completed asap. 
7/31/2023: DOTH is waiting for Si's submission of the updated Project Plan/Implementation Schedule. Timely attention from both parties is imperative for the 
completion of this crucial deliverable at the earliest opportunity. 
8/31/2023: DOTH is currently awaiting submission of the updated Project Plan/Implementation Schedule from SI. 
9/30/2023: No major update. DOTH is currently in the process of awaiting the submission of the revised Project Plan/Implementation Schedule from SI. 
10/31/2023: SI submitted the revised Project Plan/Implementation Schedule and DOTH is currently reviewing it. 
11/30/2023: SI and DOTH held a few meetings to discuss the Project Plan/Implementation Schedule and worked together on work breakdown structures and 
resource assignments. 
12/31/2023: SI and DOTH continue to work together to complete the Project Plan/Implementation Schedule. 
1/31/2024: SI and DOTH held a few meetings and worked on the breakdown of structures/tasks, resource assignments, and deliverable dates to complete the Project 
Plan/Implementation Schedule. 
2/29/2024: SI submitted the Project Plan/Implementation Schedule with a Go-Live date of 9/23/2024. DOTH is currently reviewing the Project Plan/Implementation 
Schedule and has identified unreasonable timelines, as well as inaccuracies in the percentage of completion and task dates. 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS pointed 
out unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion. 
4/30/2024: SI submitted an updated Project Plan/Implementation Schedule. During the subsequent review session, DOTH and ETS identified several issues, including 
unrealistic task timelines, incorrect sequencing of task dependencies (successor and predecessor relationships at the task level), an unrealistic Go-Live date, and the 
inaccurately reported percentages of deliverable completion. 
5/31/2024: There have been no major updates. The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
6/30/2024: SI submitted the Project Plan/Implementation Schedule, which was updated mainly with task successor and predecessor relations. DOTH is currently in 
the process of reviewing it. However, there are still some elements that require fixing and completion, such as updating and finalizing start and finish dates, adding 
automatic scheduling logic, critical path, task durations, and percentages of deliverable completions. 
7/31/2024: The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
8/31/2024: Resources and timelines for tasks are being reviewed and updated by SI. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-220331-02 
The Go-Live date of Wave 2 for Budget and Planning (SBP) has not been set yet. 

Feedback/Mit" 
The Go-Live of Wave 2 for Budget and Planning (SBP) needs to be set as soon as possible because it impacts the project plan, resource scheduling, and project 
management. It is recommended to weigh the pros and cons of merging Wave 1 and Wave 2 given that there is significant delay in the project progress. 
4/29/2022: No major updates. In accordance with meetings and discussions, it should be carefully considered that SBP goes live with other modules at once 
because it will eliminate any additional reconciliation process and streamline the whole end-to-end budget procedures if SBP goes live at the same time as 
FM. 
5/31/2022: The issue of not discovering SBP functions and incorporating them into the current solution design was discussed again during the Project System 
PDD review. It is recommended that SBP functions and features need to be reviewed and considered when developing solution designs for Fund 
Management, Project System, FHWA requirements. 
6/30/2022: No major updates. 
7/31/2022: No major updates. 
8/31/2022: No major updates. 
9/30/2022: SI will provide additional information for SBP or its replacement application, because SBP is planned to be unsupported in the near future. 
10/14/2022: SI stated that Wave 2 would start in November 2022. However, the Go-Live date of Wave 2 has yet to be determined. 
11/15/2022: SI is working with DOTH resources and preparing for a Kickoff meeting. 
12/21/2022: Wave 2 SBP Budgeting Kick-off meeting was held. 
1/31/2023: SI is working on the Prepare Phase deliverables and preparing DOTH project team member training, however the Project Plan for Wave 2 has not 
been submitted yet and Go-Live date still has not been determined. 
2/28/2023: SI provided training on 2/23/2023. No SBP project plan has been submitted to DOTH. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for the Wave 2 Budget and Planning (SBP). It is being reviewed and updated. 
4/30/2023: Project Plan/Implementation Schedule for Wave 2 is still being reviewed and updated . 
5/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) will not be set until the Project Plan/Implementation Schedule for Wave 1 is completed. 
6/30/2023: The Project Plan/Implementation Schedule for Wave 1 has not been completed. Therefore, the Go-Live date of Wave 2 for Budget and Planning 
(SBP) is not set. 
7/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) has yet to be established because the H4 Project Team is waiting for the completion of 
the Project Plan/Implementation Schedule for Wave 1. 
8/31/2023: No major updates. 
9/30/2023: No major updates since the Wave 2 Go-Live date is dependent on the Wave I Project Plan/Implementation Schedule and no updated Wave I 
Project Plan/Implementation Schedule has been submitted. 
10/31/2023: No major updates. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

11/30/2023: SI and DOTH are collaborating on the review of the Project Plan/Implementation Schedule. Currently, they are working to resolve the issue of 
work breakdown structure and resource allocation. 
12/31/2023: SI and DOTH are actively working together to address and rectify the issues related to the work breakdown structure and resource allocation for 
the Project Plan/Implementation Schedule. 
1/31/2024: The Go-Live date for Wave 2 of Budget and Planning (SBP) has not yet been determined. This is because the H4 Project Team is awaiting the 
completion of the Project Plan/Implementation Schedule for Wave 1 before finalizing the schedule for Wave 2. 
2/29/2024: SI submitted an updated Project Plan/Implementation Schedule for Wave 1 and DOTH is reviewing it. 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS 
pointed out unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion. 
4/30/2024: The review and update of the Project Plan/Implementation Schedule is still in progress. The Project Plan/Implementation Schedule has not been 
completed yet. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: The Project Plan/Implementation Schedule is still pending and Wave 2 is continuously postponed. 
8/31/2024: No major updates. 

B. Subject Category: Resource Management 

Resource Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-230930-01 
Two key consultants, the financial/integration lead and the HCM lead, left the H4 project in August 2023, and three more key consultants, the 
FM/GM consultant, the OCM lead, and the Infrastructure lead, departed in September 2023. These consultants have dedicated over two years of 
their expertise to the H4 project, and the transition process may not have been executed as thoroughly as needed to ensure a seamless transfer of 
responsibilities, knowledge preservation, and uninterrupted flow of operations within the team, primarily because their positions were left vacant 
after their departure from the project. 

Feedback/Mltlptlon/Updates 

lmDact 

~ 

To ensure project continuity and success, it is recommended that SI promptly assign new resources to fill these vacant positions, as well as any other essential roles that are 
still vacant from previous departures. 
9/30/2023: After a thorough review and assessment, DOTH has declined Si's proposal to assign the current PS/FHWA consultant as the financial/integration lead. DOTH 
conducted an interview with the HR lead candidate proposed by SI but chose not to proceed with the candidate due to concerns raised by both the interview responses and 
the assessment. 
10/31/2023: One additional consultant covering GL/AP/CO/FAMIS Interface left the project in October. SI is in the process of filling in the vacant positions and DOTH 
conducted interviews with a few candidates. It is observed that the immediate positions to fill are Financial/Integration Lead, OCM Lead, HCM Lead, FA, and GL/AP/CO/FAMIS 
Interface Consultant. 
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Resource Management: Observation, Risk, Issue and Feedback/Mitigation 
11/30/2023: The positions of the OCM lead and the HCM lead have been filled . Additionally, the timesheet consultant, who has prior experience working on the H4 project, 
will assist with knowledge transfer for a month. They are expected to join project meetings soon. The vacant positions to fill are Financial/Integration Lead, FA, and 
GL/AP/CO/FAMIS Interface Consultant. It is observed that knowledge transfer to the new consultant did not take place properly and DOTH had to reiterate its processes and 
requirements to the new consultant. 
12/31/2023: Another consultant who is responsible for development lead left the H4 project. 
1/31/2024: The following functional consultant positions -- Financial/Integration Lead, FA, and GL/AP/CO/FAMIS Interface Consultant -- remain vacant and they need to be 
filled as soon as possible. 
2/29/2024: There have been no updates regarding the number of consultants with vacant positions. However, DOTH conducted a reference call for the GL/AP/CO/FAMIS 
Interface and OCM consultants. 
3/31/2024: DOTH interviewed new financial and OCM consultant candidates suggested by SI. They started working this month. 
4/30/2024: Financial/Integration Lead and FA positions still remain vacant. FA interview was conducted on 4/19/2024 and the candidate was approved by DOTH, but will not 
join meetings until May. 
5/31/2024: A new FA consultant from SI has joined and begun participating in the H4 meetings. The role of the Financial/Integration Lead is vital for the project, as 
discussions and solution designs for each module appear to be currently conducted in a siloed manner. The project requires a resource capable of seamlessly integrating 
these disparate areas to ensure cohesive end-to-end functionality. 
6/30/2024: The role of Financial/Integration Lead is not performed effectively and it is impacting various areas. For example, it has been observed that SI Leads could have 
miscommunicated or misinstructed, where SAP's generic data conversion template was used instead of the data conversion template that the H4 Project Team worked on 
during many FSD sessions. 
7/31/2024: With the Realize Phase kickoff and CRP sessions starting, resources from multiple modules joined the related CRP meetings to bridge different tasks between 
modules. 
8/31/2024: During the CRP sessions, consultants from directly or indirectly related modules were in attendance. However, the absence of an effective financial/integration 
role may have lead to some end-to-end integrated solutions between modules not being addressed promptly and instead being deferred to another consultant or future 
sessions. 

C. Subject Category: Quality Management 

Quality Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-231031-01 
Some deliverables continue to exhibit recurring issues, such as containing non-DOTH-related information and deviating from the OED, resulting in 
missing, incomplete, or incorrect information. These persistent issues, which have been previously highlighted, are causing delays in the deliverable 
review and approval process. 
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Quality Management: Observation, Risk, Issue and Feedback/Mitigation 

Feedback/Mltlptlon/Updates 
It is recommended that deliverables comply with approved DEDs and undergo thorough preparation, review, and proofreading by SI before submission to 
DOTH for review. 
11/30/2023: No major updates. 12/31/2023: No major updates. 
1/31/2024: No major updates. 
2/29/2024: A deliverable was submitted for review, but it contained errors and incomplete information. The document requires better organization and 
structure, and it should address the questions and comments provided by DOTH. 
3/31/2024: No major updates. 
4/30/2024: A Deliverable contained a noticeable error that can be easily avoided, e.g., referencing an incorrect client - State of Nevada. 
5/31/2024: It is continuously observed that other projects are referenced in the documents - e.g., SMART 21 Solution. 
6/30/2024: No major updates. 
7/31/2024: No major updates. 
8/31/2024: There continues to be minor wording and formatting issues including deliverable format being different than agreed upon DED. 

D. Subject Category: Risk/Issue Management 

Risk/Issue Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-221130-02 
Some items from Issue/Risk Log are being discussed without detailed resolution or follow-up. 

Feedback/Mltlptlon/Updates 
The risks and issues of the H4 Project need to be more proactively managed and respective SM Es should be more engaged regarding the details to ensure the 
success of the project. 
12/31/2022: No major updates. 
1/31/2023: It is recommended that all outstanding issues and risks be discussed during the PMO meeting, not just new items. 
2/28/2023: No major updates. 
3/15/2023: There are 13 unresolved outstanding issues and one new issue found. 
4/30/2023: Progress has been made, however there are items that are aging and a quicker follow up and resolution to those issues will help with the project 
timeline. 
5/31/2023: There are 37 items that need to be reviewed - 15 resolved and 22 in progress. There are still old items that need follow up. 
6/30/2023: There are 38 items that need to be reviewed - 15 resolved and 23 in progress. There are still old items that need follow up. 
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Risk/Issue Management: Observation, Risk, Issue and Feedback/Mitigation 
7/31/2023: There are 41 items that need to be reviewed - 15 resolved and 26 in progress. There are still old items that need follow up. 
8/31/2023: There are 45 items that need to be reviewed - 19 resolved and 26 in progress. There are still old items that need follow up. 
9/30/2023: There are 49 items that need to be reviewed - 21 resolved, 27 in progress, and 1 in new. It is recommended the all open issues are reviewed and 
resolved . 
10/31/2023: There are 50 items that need to be reviewed - 23 resolved, 27 in progress, and 1 in new. It is recommended that all open issues, including older 
items, be reviewed and resolved. 
11/30/2023: There are 50 items that need to be reviewed - 23 resolved and 27 in progress. 
12/31/2023: There are 51 items that need to be reviewed - 25 resolved and 26 in progress. 
1/31/2024: There are 55 items that need to be reviewed - 25 resolved and 30 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved . 
2/29/2024: There are 55 items that need to be reviewed - 31 resolved and 24 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved . 
3/31/2024: There are 57 items that need to be reviewed - 33 resolved and 24 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved . 
4/30/2024: There are 59 items that need to be reviewed - 33 resolved and 26 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved . 
5/31/2024: There are 60 items that need to be reviewed - 34 resolved and 26 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved . Older items should be checked to decrease any backlog. 
6/30/2024: There are 61 items that need to be reviewed - 34 resolved and 27 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved . Older items should be checked to decrease any backlog. 
7/31/2024: There are 63 items that need to be reviewed - 35 resolved and 28 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved . Older items, in particular, need better follow ups. 
8/31/2024: There are 65 items that need to be reviewed - 35 resolved and 28 in progress, and 2 in new. It is recommended that all open issues, including 
older items, be reviewed and resolved. Older items, in particular, need better follow up. 

E. Subject Category: Organization Change Management 

Organization Change Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240525-03 
OCM activities are limited because OCM is currently waiting on other deliverables, such as Project Plan, to be able to make progress. 
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Organization Change Management: Observation, Risk, Issue and Feedback/Mitigation 

Feedback/Mltlptlon/Updates 
5/31/2024: OCM has provided an updated status that will be reflected in the Project Plan. OCM is identifying super users for CRP sessions and working on 
BPML. 
6/30/2024: OCM has been preparing Realize and CRP Kickoff meetings and identifying CRP sessions participants. 
7/31/2024: The OCM team is currently facilitating Conference Room Pilot sessions, where they simulate DOTH scenarios to test the effectiveness of the H4 
systems and processes. These sessions provide valuable insights and participant feedback, helping the H4 Project Team identify potential issues and gaps 
before moving onto Unit Testing. 
8/31/2024: The OCM team continued to assist with CRP sessions and provide support with changes using tools such as a "cheat sheet," where DOTH's current 
terminology is mapped to H4 systems' terminology. 

F. Subject Category: Communication Management 

Communication Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-220131-08 
There are some requirements and processes that impact multiple modules, including waterfall funding, FHWA, etc. However, information often are 
siloed and it seems to be not communicated to the other consultants frequently. This results in multiple consultants asking for the information on 
a same topic each time at different meetings. This item also impacts the subject category of Solution Design and Configuration. 

Feedback/Mltlptlon/Updates 
It is recommended : More coordination and collaboration is needed to design and develop an integrated solution. Proactively communicate with other 
consultants on topics that may be relevant for another consultant. Meeting recordings should be utilized to understand the relevant topic for the related 
process in another module. All key H4 Project Team members to attend the meetings related to critical core requirements such as waterfall funding. 
Analyze each meeting's agenda to see if there are other consultants that should attend for related information. 
2/28/2022: There is another consultant who is leaving the project and a replacement consultant has not participated in a meeting, and these turnovers are 
adding difficulty to the current communication issue. 
3/31/2022: More collaboration is expected among SI consultants where it requires integrated solutions such as Waterfall Funding, FHWA Billing, Labor, etc. 
When DOTH staff inquiries about solutions that integrate across two or more functions between H4 modules, DOTH staff should also be provided with the 
integrated solution answer as opposed to separate or siloed bits of information of each H4 module. 
4/29/2022: Efforts were made to improve communication and collaboration. (E.g., Rules of Engagement prepared by SI) 
5/31/2022: Collaboration made progress. For example, some requirements that impact multiple areas have been referenced by multiple PDDs of different 
areas. However, there are still some communication improvements to be made between SI consultants. 
6/30/2022: More coordination and collaboration could be made where cross module interaction is needed. 
7/31/2022: More coordination and collaboration were present during the PDD reviews. 
8/31/2022: Some DOTH requirements that were presented and discussed previously were asked to be revisited again in the meetings. 
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation 
9/30/2022: Improvements still need to be made in communication and collaboration between SI consultants. 
10/31/2022: Communication and collaboration still need to improve between SI consultants, especially with three consultants leaving the project. 
11/30/2022: It has been observed that during FSD meetings information is not being shared between modules, including basic information which impacts 
multiple modules. Since this information is not being shared among SI team members, DOTH has to re-explain basic information multiple times. 
12/31/2022: More communication and collaboration are needed for integrated solution design. There have been siloed activities and approaches observed. 
1/31/2023: Designing an integrated solution for FHWA and other modules will require additional collaboration effort, teamwork, and cooperation. The issues 
of siloed information and ununified solution design are still observed between models and cross-business areas where tight integration is needed. 
2/28/2023: It is observed that more communication and collaboration are still needed for an integrated solution design. DOTH is still not clear on the end-to­
end FHWA System solution. 
3/31/2023: The issue regarding an integrated solution design was brought up in a PMO meeting. It was decided that there will be an integration checklist 
developed to keep track of issues and action items coming out of meetings that impact integration of modules. 
4/30/2023: It is observed that additional communication, collaboration, and comprehensive solution architecture are necessary to achieve a fully integrated 
solution design as there are information gaps between the modules where the transactions impact each other. 
5/31/2023: The lack of an integrated and comprehensive solution design still remains a concern. It is recommended that SI and DOTH work together to 
resolve this ongoing issue. 
6/30/2023: There is an ongoing concern regarding the absence of an integrated and comprehensive solution design. When a meeting is held, it is 
recommended that all responsible parties join the meeting for best facilitation . 
7/31/2023: Some progress has been made through consultants attending meetings of cross-functional areas for integration efforts. For a fully integrated 
solution design, continuous communication, collaboration, and comprehensive architecture are needed to bridge information gaps between modules and 
interdependent transactions. 
8/31/2023: It is observed that some cross-module dependencies were not fully explored and they may not function as anticipated; inter-module discussion is 
needed. The challenges of isolated information and a fragmented solution design persist across modules and cross-business areas where seamless integration 
is crucial. 
9/30/2023: Three additional key consultants have left the H4 project, specifically in the roles of FM/GM, OCM Lead, and Infrastructure Lead. This departure 
could potentially exacerbate the existing challenges related to integrated solution design, collaboration, and cohesive teamwork. 
10/31/2023: Following the departure of five consultants in the last two months, another consultant responsible for GL, AP, CO, and FAMIS interface left the 
H4 project in October. This departure is exacerbating the ongoing challenges related to integrated solution design, collaboration, and cohesive teamwork. 
11/30/2023: The challenges of siloed information and the need for a comprehensive solution design persist across various models and cross-business areas 
where seamless integration and collaboration are crucial. This issue is amplified with multiple resources leaving the project. 
12/31/2023: Another development lead consultant left the H4 project in December after six other consultants departed in the last three months. This was a 
core position which was responsible for working on WRICEF items including cross-module functionalities, thus leading the development team . This departure 
is making it more difficult to design integrated solutions, collaborate, and work cohesively as a team. 
1/31/2024: The challenges posed by working in a siloed manner persist, highlighting the necessity for a comprehensive solution design that spans various 
modules and cross-business areas. Additionally, the project still needs to fill key roles such as financial/integration lead and other functional and technical 
consultants, including areas for FA, AP, CO, GL, and WRICEFs. 
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation 
2/29/2024: The absence of key roles such as the financial/integration lead and various consultants (FA, AP, CO, GL, WRICEFs) underscores the crucial need for 
a comprehensive integrated solution design that addresses multiple modules and challenges associated with working in silos. 
3/31/2024: The persistent challenges arising from siloed work practices underscore the critical need for a holistic solution design with leadership and 
supervision that extends across multiple modules and interconnects various business domains to meet DOTH's end-to-end requirements. 
4/30/2024: The ongoing challenges posed by isolated work practices highlight the urgent need for an integrated solution design. The solution design spans 
multiple modules and connects various business domains and in order to ensure DOTH's comprehensive requirements are met properly, apparent lack of 
project managements, leadership, and oversight need to be addressed and improved. 
5/31/2024:The ongoing challenges resulting from siloed work practices persist, highlighting the urgent need for more effective and efficient project 
management, leadership, and integrated solutions. 
6/30/2024: No major updates. 
7/31/2024: The need for more effective and efficient project management and integrated solutions is evident as siloed work practices continue to hinder 
progress. 
8/31/2024: During CRP sessions, consultants from related modules have collaborated to discuss and present H4 functionalities and their alignment with 
requirements. However, the overall solution design has not yet achieved the level necessary to support integrated DOTH requirements. Siloed work practices 
persist, emphasizing the need for a stronger focus on multi-module, end-to-end integration and project management to ensure cohesive alignment across all 
modules. 

G. Subject Category: Requirement Management (Processes, Requirements and Fit/Gap) 

Requirement Management: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-230228-01 

FSDs are prepared without in-depth discussion during the RTM and Fit/GAP. An FSD is a final document before the System configuration, therefore 
it should be as complete as possible. However, there are a lot of discoveries still being made during the FSD sessions. It will impact contract 
management scope and cost too. 

Feedback/Mltlptlon/Updates 
It is recommended that the H4 Project Team work on detailed and complete discovery of DOTH requirements without postponing any elements to 
development and testing. All the details should be discovered by the completion of FSDs. This also impacts Quality Management. 
4/30/2023: There were some meetings where detailed information for configuration or reports was suggested to be discovered during the testing phase. It is 
recommended that all granular details be discovered and documented with the FSDs now rather than postponing until the integration testing. Developers 
need clear guidance on creating reports and customizing applications, which is why it's crucial for FSDs to be comprehensive and detailed. 
5/31/2023: It is recommended that all detailed functional specifications be discussed, reviewed, agreed upon, and documented entirely before moving to the 
next task, such as Conference Room Pilot. 
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Requirement Management: Observation, Risk, Issue and Feedback/Mitigation 
6/30/2023: Progress is being made on all modules. However, there are some FSDs that need to provide more details and more requirements; processes 
discussion is needed. 
7/31/2023: No major updates. 
8/31/2023: It is advisable to identify and document all specific details within FSDs at this stage rather than deferring them to the integration testing phase. 
Reviewing FSDs continues to pose difficulties due to the fragmented and isolated presentation of information. Furthermore, understanding the logic can be 
quite challenging, particularly due to the limited understanding of SAP processes and functions. 
9/30/2023: No major updates. 
10/31/2023: No major updates. 
11/30/2023: SI has proposed an 80:20 rule for approving FSDs, suggesting that developers can commence customization with an 80% completion of FSD 
specifications. The reasoning is that evaluating the system through testing is more straightforward and clearer than reviewing extensive requirement 
specifications in documents. IV&V holds the opinion that it is crucial to identify and document all functional specifications meticulously. This approach is 
designed to mitigate the risk of potential errors, omissions, or the necessity for rework in subsequent phases of the project. 
12/31/2023: No major updates as fewer meetings are taking place due to resource departures. 
1/31/2024: A thorough discovery of processes and requirements for FM, GM, and FHWA is currently underway. 
2/29/2024: No major updates. 
3/31/2024: No major updates. 
4/30/2024: Progress is being made, however some discovery details and discussions from meetings and FSDs need to be documented better or some inquiries 
need to receive complete responses. 
5/31/2024: No major updates. There are still over 40 FSDs remaining to be submitted by SI and continued effort is needed to capture all the details for the 
requirements. 
6/30/2024: No major updates. There has been very little activity with FSDs. 
7/31/2024: No major updates. There has been minimal activity regarding FSDs. 
8/31/2024:There was minimal progress made with FSDs, with a primary focus on CRPs. 

H. Subject Category: Solution Design and Configuration 

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 
Observation 
ORI ID: 0-230524-01 
There was a disagreement on the level of detail and how to review and confirm the Configuration Design Document (CDD). DOTH had questions on the CDDs, 
however not all modules contained detailed enough answers for DOTH to understand them. 
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Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Feedback/Mltlptlon/Updates 
SI will do a walkthrough of the Configuration Design Document with DOTH in the upcoming meetings. It is recommended that SI provide enough details in 
CDDs and in responses to the questions for DOTH to be able to understand the concept of the design and to be able to do maintenance in the future. 
6/30/2023: CDD review meetings have not been scheduled or held yet. 
7/31/2023: It is recommended that SI and DOTH review CDDs as soon as possible because a CDD validates the baseline setup for the requirements met by the 
H4 standard functionalities. 
8/31/2023: No major updates. 
9/30/2023: No major updates. 
10/31/2023: No activities related to CDD occurred. 
11/30/2023: No major updates. 
12/31/2023: It is recommended that DOTH and SI conduct a review and validation of CDDs alongside FSDs because over 480 requirements are met by the H4 
standard functionalities. 
1/31/2024: No major updates. 
2/29/2024: No activities related to CDD occurred. 
3/31/2024: No major updates. 
4/30/2024: No major updates. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: No activities related to CDD occurred. 
8/31/2024: No progress was made. 

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-231231-01 
It is observed that technical consultants generally do not participate directly in FSD meetings. 

Feedback/Mltlptlon/ Updates 
It is recommended that technical consultants also participate in FSD meetings to ensure the technical consultants have a uniform understanding of 

Impact 

requirements together with the SI functional consultants and DOTH SM Es. Facilitating direct communication could help minimize the need for rework or fixes 
during system configuration and implementation caused by misunderstandings of development requirements. 
1/31/2024: No major updates. 
2/29/2024: No major updates. 
3/31/2024: No major updates. 
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Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

4/30/2024: A technical consultant has begun participating in report FSD sessions, assisting and collaborating with functional consultants to review and 
complete Report FSDs. It is recommended that the technical consultant expands meeting attendance to other FSD meetings besides reports to ensure 
uniform understanding of the requirements. 
5/31/2024: A technical consultant attended the FSD report meetings. It is recommended that technical consultants be directly involved in other types of FSD 
meetings as well. 
6/30/2024: No major updates. 
7/31/2024: No major updates. 
8/31/2024: No major updates. 

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-240829-01 
Conference Room Pilot (CRP) sessions continued for various modules. However, a few sessions have been postponed due to the modules' lack of 
readiness. Furthermore, the CRP sessions still do not adequately demonstrate DOTH-specific requirements, as much of the time is allocated to 
generic business scenarios and system showcases. 

Feedback/Mltlptlon/ Updates 

lmDact 

(M) 

CRP sessions for some modules are not yet ready and have been postponed until September. While feedback on DOTH-specific requirements has been 
addressed in some cases, it is recommended that future CRP sessions priorit ize and focus on DOTH-specific requirements and business processes rather than 
generic SAP processes and available features. 

I. Subject Category: Reports and Analytics 

Reports and Analytics: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-221130-03 
RTM and FSD are being prepared without in-depth reports discussion and Analysis of Reporting Requirements (ARR) does not provide sufficient 
information to cover all the details of the reports. Reports are often the final desired outcome of an activity and detail discovery is essential. 
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Reports and Analytics: Observation, Risk, Issue and Feedback/Mitigation 

Feedback/Mltlptlon/Updates 
It is recommended that SI conduct detailed discovery of DOTH reports to ensure all the necessary information for input and output are covered. 
12/31/2022: During the FSD discussions, additional details that need to be on the reports have been discovered. 
1/31/2023: H4 Project Team is having deep-dive discussions on WRICEF's requirements, processes, and functional specifications. 
2/28/2023: Reports WRICEF FSDs are being reviewed and new discoveries are being made. FSDs are being updated based on discussions. 
3/31/2023: New discoveries on reports requirements continue to be found. 
4/30/2023: Reports are constantly undergoing new discoveries. 
5/31/2023: Further details about the reports have been uncovered and discussed. 
6/30/2023: WRICEF Reports are being discussed during the FSD sessions but other standard reports in H4 also need to be reviewed. 
7/31/2023: While WRICEF Reports are reviewed and discussed, it is equally essential to examine the standard reports within H4. 
8/31/2023: A few standard reports for AP were reviewed during the FSD meetings. Standard report review activities should continue throughout all modules. 
9/30/2023: WRICEF Reports discussions are making incremental progress during the FSD sessions but some standard reports in H4 are still not explored 
carefully and they should be reviewed to ensure standard reports can satisfy the requirements. 
10/31/2023: It is observed that detailed information for some report requirements is still missing and a comprehensive report analysis is still needed. 
11/30/2023: Some reports are still undergoing more discoveries; for example, the details for MVSO report requirements, which require the FHWA waterfall 
funding table update, have been discussed for the first time. All detailed requirements must be thoroughly reviewed and documented properly. 
12/31/2023: Reports discussions are continuing and finding additional details for the requirements. 
1/31/2024: Discussions regarding reports are ongoing; meanwhile, further details about the requirements are being discovered. 
2/29/2024: No major updates. 
3/31/2024: No additional reports-related FSDs were submitted nor standard reports were discussed. 
4/30/2024: Discussions about the reports including FSDs continue, and new details about the requirements are emerging. 
5/31/2024: Discussions regarding the reports are in progress, and additional details about the report requirements are being revealed. 
6/30/2024: The H4 Project Team is currently discussing the reports in various modules and discovering more details about the requirements. 
7/31/2024: The H4 Project Team continues to discover additional details and requirements as reports are discussed. 
8/31/2024: Additional details throughout various modules are discussed and discovered along with WRICEF reports. 

J. Subject Category: Data Conversion 

Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 
Risk 
ORI ID: R-221130-04 
Data Conversion strategy and plan documents have not covered the details such as source/target, cleansing, dependencies, and validations. These 
activities have been deferred to the Realize Phase from the Explore Phase causing delays, rework, or additional work later. WRICEF and detailed 
data conversion work deferred from the Explore Phase are discussed and performed during FSD sessions. 
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Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 
Feedback/Mltlptlon/Updates 
It is recommended to catch up on work deferred from the Explore Phase and to explore Data Conversion materials in detail to finalize the Data Conversion 
WRICEF in FSD. 
12/31/2022: Data conversion discussions are making progress. However, familiarity of H4 terminologies, functions, and processes by DOTH will be needed to 
adequately review and complete data conversion FSDs. 
1/31/2023: FSD meetings are continuously being held to review data conversion specifications, especially to identify source of data that needs to be extract 
from. 
2/28/2023: Data conversion discussions have been held and are making progress. 
3/31/2023: It is observed that more explanation and data conversion details, such as sequences and impacts of data conversion upload from various modules, 
need to be provided by SI for DOTH's better understanding and preparation. 
4/30/2023: As FSDs and data conversion are being reviewed, new information about data conversion is constantly being discovered and revealed. However, it 
is important to note that certain details should have been discussed and clarified during the Explore Phase. 
5/31/2023: More details and information regarding Data conversion have been found and discussed. 
6/30/2023: AR Customer and GL data conversion FSD were discussed, reviewed, and submitted for questions and comments. Data conversion needs to be 
performed in an integrated manner and it is recommended that various modules engage in integration discussion for a successful data conversion. 
7/31/2023: No major updates. 
8/31/2023: Several FM data conversion meetings were convened, during which it became evident that fostering enhanced direct communication among 
cross-functional business areas was imperative. Consequently, it is recommended that various module leads actively engage in collaborative discussions to 
guarantee a seamless and successful data conversion process. 
9/30/2023: The data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and sample overall Data 
Conversion Schedule. Some modules have overlapping data and it is recommended to have more collaborations with integration in mind to avoid any 
inaccurate balances. 
10/31/2023: Several data conversion meetings were conducted to address data conversion sources, mapping, rules, and journals. Nevertheless, it has been 
observed that further effort and in-depth analysis are required to address the intricacies of data integration points across modules. 
11/30/2023: Data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and AR Open Invoice Data 
Conversion. Solution designs and requirements were reviewed and discussed. 
12/31/2023: No major updates. 
1/31/2024: Several PS Master Data conversion meetings were held, during which time data mapping and sources were discussed and reviewed to ensure 
comprehensive data migration. 
2/29/2024: Data conversion meetings are ongoing. 
3/31/2024: PS Master data conversion meetings were held. It is recommended that more data conversion meetings be held for other modules as well. 
4/30/2024: PS Master data conversion meetings were held and PO data conversion discussions took place to continue developing related FSDs. 
5/31/2024: A high-level budget data conversion was discussed during the budget process meetings. 
6/30/2024: The data conversion meetings for various areas such as AR, FM, GM, and FA were held, during which, additional details regarding the 
requirements were discovered and discussed. 
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Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 
7/31/2024: Meetings were held to discuss additional details regarding requirements for data conversion in areas including AR Customer, FM Master Data, GL 
Trial Balance, Purchase Orders, Project & System Master Data, and Fixed Asset Data. 
8/31/2024: While most modules focused on CRP sessions, there was ongoing discussion around Data Conversion, and incremental progress was made in a few 
modules 

K. Subject Category: Documentation 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-221130-03 
It is observed that meeting minutes or action items from the project discussions are not always provided . To-Do lists and summaries of the 
meetings may have been gathered on individual levels, but this makes it difficult to track the progress as a project team and also challenging to 
collaborate between the H4 Project Team members. 

Feedback/Mltlptlon/Updates 
It is recommended to prepare meeting summaries and/or to-do lists from the meetings to efficiently prepare, plan, and navigate the follow up activities and 
hold efficient meetings. 
12/31/2022: No major updates. 
1/31/2023: PMO meeting minutes and agenda for weekly standing meetings have been provided. It will help to have meeting minutes for other Realize Phase 
meetings as well. 
2/28/2023: Meeting minutes are required to track action items and to-do tasks. For example, PO match options, H4 values for FAMIS project/Ph/ Act fields, 
Workflow routings, source/object codes, fixed asset funds, payroll accounting entries, etc. Currently, it is difficult to track who needs to perform what task by 
when without meeting minutes. 
3/31/2023: A document such as meeting minutes or an action items list should be compiled after each meeting--as opposed to each individual tracking their 
own tasks--to share with DOTH and have a cohesive follow up for the various meetings that are taking place. 
4/30/2023: No major updates. It is recommended that DOTH and SI develop a standardized procedure for meeting minutes or task lists to track action items 
effectively. 
5/31/2023: Some progress has been made, but it is recommended that meeting minutes and action items be shared on a centralized platform like Teams and 
ensure they are monitored and followed up. 
6/30/2023: No major updates. 
7/31/2023: It is recommended to distribute meeting minutes via Word documents and gather action items of various modules in one place using master 
tracking Excel sheets with details such as due dates and responsible parties through the centralized Teams platform while also ensuring vigilant oversight and 
prompt follow-up. 
8/31/2023: No major updates. 
9/30/2023: No major updates. 
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Documentation: Observation, Risk, Issue and Feedback/Mitigation 
10/31/2023: It is recommended to establish a process to manage and distribute meeting notes, consolidate action items from various modules, and 
document critical business decisions made during discussion sessions. This will facilitate efficient oversight, streamline task management, enhance 
accountability, support prioritization, and guarantee timely follow-up on critical action items. 
11/30/2023: No major updates. 
12/31/2023: It is recommended to document major business decisions and establish/maintain a comprehensive master list of business decisions covering all 
modules. This proactive measure aims to prevent unnecessary rediscovery and redundant discussions, contributing to enhanced efficiency in meetings and 
communication. 
1/31/2024: No major updates. 
2/29/2024: Meeting minutes and follow-up lists are becoming increasingly vital due to the infrequent occurrence of meetings. It is challenging to recall the 
discussions and decisions made during these meetings without proper documentation. 
3/31/2024: No progress has been made. 
4/30/2024: The lack of meeting minutes is noticeable, and multiple discussion points have to be revisited. To streamline the meetings, it is highly 
recommended that meeting minutes be generated and business decisions logged. 
5/31/2024: Meeting minutes were created for one of this month's meetings, which was helpful in tracking progress. It is recommended that meeting minutes 
and business decisions be documented for all meetings. 
6/30/2024: No progress has been made. 
7/31/2024: No progress has been made, however, it is recommended that meeting minutes are documented for all meetings moving forward. 
8/31/2024: There have been improvements in some meeting sessions now that meeting minutes are provided. This should be the standard for all meetings to 
aid recollection and document progress. 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-230930-01 
It is observed that some conditionally approved deliverables are not currently up-to-date, especially PDDs. 

Feedback/Mltlptlon/Updates 
It is recommended to update conditionally approved PDDs, considering the changes and corrections that have been identified and discussed during the H4 
deliverable meetings. 
10/31/2023: As new consultants join the H4 project and familiarize themselves with DOTH's processes and requirements, it is suggested that all consultants 
review, understand, and update the previous documents including PDDs with the most up to date information in collaboration with DOTH to ensure that all 
details are properly understood and captured. 
11/30/2023: FM PDDs are being reviewed and discussed during the FM meetings. 
12/31/2023: FM PDDs are currently undergoing review and discussion in the FM meetings and knowledge transfer to the new FM consultant is taking place. It 
is recommended that DOTH take full advantage of discussing Process Design Documents as a business process improvement opportunity to ensure that the 
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Documentation: Observation, Risk, Issue and Feedback/Mitigation 
new processes and functionalities of H4 will enhance DOTH's current business processes and staff efficiency without necessitating additional resources or 
work from DOTH compared to the current systems such as HWYAC and AS400. 
1/31/2024: The reviews for the FM and GM PDDs are currently ongoing and making progress. 
2/29/2024: Several process flows within the PDDs are currently under review and discussion. The progress of these reviews is ongoing. 
3/31/2024: No major updates. 
4/30/2024: The review of process flows is ongoing to ensure their accuracy, with updates being correctly incorporated into the PDD. 
5/31/2024: The reviews for the FM processes and FA PDDs are currently ongoing and progressing. 
6/30/2024: DOTH highlighted in a few meetings that certain PDDs still contain inaccurate information and require updates to prevent any confusion. 
7/31/2024: As CRP sessions start, process flows defined in the PDDs are reviewed and discussed. 
8/31/2024: There were some discussions and discoveries regarding business process flow that deviated from the existing PDDs, however the PDDs were not 
updated accordingly. 

L. Subject Category: Training and Knowledge Transfer 

Training and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation 

Issue 

ORI ID: 1-221031-01 
DOTH project team members have not been sufficiently provided instruction and training to actively access H4 and familiarize themselves with H4 
functions and processes. 

Feedback/Mltlptlon/Updates 
It is recommended that SI provide training and instruction on how to navigate and process basic transactions so that the DOTH project team members can be 
more experienced with H4 and get ready for the System testing, verification, and validation. 
11/15/2022: No major updates. It is recommended that DOTH test availability of Dev environment from on and off DOTH network. 
12/21/2022: Orientation meeting for Subject Matter Leader Knowledge Transfer was held. No dates for the trainings have been set yet. 
1/31/2023: Weekly standing meetings have been started to provide DOTH project team member trainings. 
2/28/2023: Knowledge Transfer sessions are taking place and training is being provided. However, it is observed that there is a lack of instruction (training 
material) for the training sessions. 
3/31/2023: DOTH requested many times for documented training material to be provided for Knowledge Transfer sessions and SI is working on it. 
4/30/2023: There have been additional discussions during PMO meetings for DOTH project team member training materials and SI will follow up on it. 
5/31/2023: No major updates. 6/30/2023: No major updates. 
7/31/2023: No major updates. 8/31/2023: No major updates. 
9/30/2023: No major updates. Although some level of informal training occurs during FSD meetings, it remains challenging to grasp and follow without the 
availability of adequate training materials. 
10/31/2023: No major updates. 
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Training and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation 
11/30/2023: No major updates. 
12/31/2023: It has been observed that Subject Matter Experts (SM Es) are encountering difficulties in understanding crucial H4 functions and processes due to 
the absence of DOTH project team training materials and training, which impedes the review of FSDs and other deliverables. Without adequate DOTH project 
team training and materials, there will be a risk that the issue may persist and resurface. 
1/31/2024: Only one Knowledge Transfer (KT) session for HCM was held with supporting documents that included screenshots of data entries. 
2/29/2024: Insufficient training and the absence of training materials persist as significant challenges affecting the project. Due to this, the DOTH project team 
members are unable to effectively engage in meetings and understand how the H4 system meets the requirements. This lack of familiarity with the H4 system 
hinders their ability to contribute meaningfully to project discussions. 
3/31/2024: No progress has been made. 
4/30/2024: No progress has been made. 
5/31/2024: No progress has been made. 
6/30/2024: No progress has been made. DOTH pointed out in meetings that they still do not understand some of Si's solutions and are having difficulty 
following meetings and discussions. 
7/31/2024: No progress has been made. 
8/31/2024: No progress has been made. 

M. Subject Category: Production Migration 

Production Migration: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-211028-07 
The Initial Deployment Plan was delayed and has not been completed. 

Feedback/Mltlptlon/Updates 
It is recommended that SI complete the deliverable as soon as possible. 
11/18/2021: No major updates. 12/2/2021: No major updates. 
12/31/2021: No major updates. 1/31/2022: No major updates. 2/28/2022: No major updates. 3/31/2022: No major updates. 4/29/2022: No major updates. 
5/31/2022: No major updates. 6/30/2022: No major updates. 7/31/2022: No major updates. 8/31/2022: No major updates. 9/30/2022: No major updates. 
10/31/2022: SI stated that they will follow up and get back to DOTH with updates. 
11/30/2022: No major updates. 
12/31/2022: The Initial Deployment Plan still has not been submitted to DOTH. 
1/31/2023: No major updates. 2/28/2023: No major updates. 3/31/2023: No major updates. 4/30/2023: No major updates. 5/31/2023: No major updates. 
6/30/2023: No major updates. 7/31/2023: No major updates. 
8/11/2023: SI submitted the DED. 
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Production Migration: Observation, Risk, Issue and Feedback/Mitigation 
9/30/2023: No major updates. 
10/31/2023: DED is approved. 
11/30/2023: No major updates. 
12/31/2023: No major updates. 
1/31/2024: No major updates. 
2/29/2024: No major updates. 
3/31/2024: No major updates. 
4/30/2024: No major updates. 
5/31/2024: SI submitted Initial Deployment Plan on 5/16 and DOTH is reviewing it for questions and comments. 
6/30/2024: DOTH has reviewed the initial deployment plan, responded with comments, and has requested a revised document that includes comprehensive 
responses and complete details. 
7/31/2024: SI has provided a revised version of the Initial Deployment Plan, and DOTH is currently in the process of reviewing it. 
8/31/2024: Multiple meetings were held to discuss Initial Deployment Plan and the questions, comments, and answers posted in the document. 
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IV. Meetings and Discussions Participated for the Month of August 2024 
Meetings and Discussions 

Meeting ID Meeting 
Date 

M240801-1 8/1/2024 
M240801-2 8/1/2024 

M240801-3 8/1/2024 

M240801-4 8/1/2024 

M240801-5 8/1/2024 
M240802-1 8/2/2024 

M240802-2 8/2/2024 
M240802-3 8/2/2024 

M240805-1 8/5/2024 
M240805-2 8/5/2024 

M240806-1 8/6/2024 

M240806-2 8/6/2024 

M240807-1 8/7/2024 

M240807-2 8/7/2024 

M240807-3 8/7/2024 

M240807-4 8/7/2024 
M240807-5 8/7/2024 

M240808-1 8/8/2024 

Meeting Title Meeting Description 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Weekly Federal Billing & Project Systems A meeting was held to discuss and review Service dates, Period of Performance, 
Discussion Project Numbering, and TDR. 

CRP - AR Session la - Invoicing/Credit A CRP session was held to demonstrate how to create Customer, AR invoice, and 
Memos/Damage Claim credit memo. 

CRP Debrief An internal DOTH meeting was held for CRP debrief. 

DOTH Interview for Payroll/Time & An interview was conducted with a candidate for the Payroll/Time & Attendance 
Attendance lead. lead position. 

Logistics Weekly Connect A meeting was held to review and discuss split function with H4 demonstration. 
CRP - AR Session 2 - Rental A CRP session was held to demonstrate how to create an AR rental agreement 
Agreements/Reversals & Clearing including Sales Distribution and process AR Invoice Reversals and Clearing. 

Discuss Fixed Assets A meeting was held to discuss CRP topics and scenarios to cover. 
CRP - Logistics Session 1 - Goods Receipts A CRP session was held to demonstrate how to create, display, cancel, and return 

Goods and Services Receipts. 

Discuss DL 37 updates - Internal Controls A meeting was held to review and discuss questions and comments for Internal 
and System Security Plan Controls and System Security Plan. 
CRP - Logistics - AP Session 2 - DAGS A CRP session was held to demonstrate how to create and display Contracts. It also 
Contracts - FHWA Splitting covered FHWA Waterfall Splitting, AP Invoice creation, Invoice Matching, 

Retainage, and SWV Interface. 

CRP Feedback A meeting was held to discuss the current status of CRP sessions for gathering 
feedback and identifying areas for improvement. 

Discuss Initial Deployment Plan A meeting was held to review and discuss the questions and comments regarding 
Initial Deployment Plan. 

Weekly MVSO GM Discussion A meeting was held to review and discuss GM CRP scenarios and scripts: Grant to 
Reimbursement. 

Weekly FM Budgeting Discussion A meeting was held to review and discuss FM CRP scenarios and scripts. 

CRP - FA Session 1 - Master Data, A CRP session was held to demonstrate how to create FA Master Data and conduct 
Property Acquisition - PO, CIP FA acquisitions. 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 
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Meetings and Discussions 
Meeting ID Meeting 

Date 

M240808-2 8/8/2024 

M240808-3 8/8/2024 

M240808-4 8/8/2024 

M240809-1 8/9/2024 

M240809-2 8/9/2024 
M240812-1 8/12/2024 

M240812-2 8/12/2024 

M240813-1 8/13/2024 
M240813-2 8/13/2024 
M240813-3 8/13/2024 

M240814-1 8/14/2024 

M240814-2 8/14/2024 

M240814-3 8/14/2024 

M240815-1 8/15/2024 
M240815-2 8/15/2024 

M240815-3 8/15/2024 

M240815-4 8/15/2024 
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Meeting Title Meeting Description 

FMS weekly PMO Huddle A meeting was held to discuss and review Service dates, Period of Performance, 
Project Numbering, and TDR. 

Weekly AR Discussion A meeting was held to discuss and review requirements/solution design of 
merging customers and aging reports. 

CRP - FA Session 2 - Transfer of Property A CRP session was held to demonstrate how to process FA Transfer and Disposal. 
& Property Disposition 

CRP - FA Session 3 - Year End/Period End A CRP session was held to demonstrate how to process FA Physical Inventory 
& Physical Inventory/ Barcoding process scanner, Closing, and Reports. 

Logistics Connect - Discuss Contracts A meeting was held to discuss and gather Outline Agreement requirements. 

CRP Feedback A meeting was held to discuss the current status of CRP sessions for gathering 
feedback and identifying areas for improvement. 

CRP - Grants MVSO A CRP session was held to demonstrate Grant to Reimbursement scenarios 
including Fund, NHTSA Sponsor, Internal Order, Funded Program, Sponsored 
Program, and Grant. 

Discuss TM, PA and PR A meeting was held to review and discuss payroll process and accounting entries. 

Discuss Fixed Assets A meeting was held to discuss FA CRP parking lot issues and questions. 

CRP - Grants MVSO A CRP session was held to demonstrate and explain the data structure of Grants, 
Appropriations, and Sponsored Programs. 

Discuss GL / AP A meeting was held to review and discuss the GL Crosswalk Table for HWYAC, 
FAMIS source, object, and GL codes. 

FAMIS outbound interface for Purchase A meeting was held to review and discuss the results of FAMIS interface testing. 
Orders and Payments 

Weekly MVSO GM Discussion A meeting was held to review and follow up on CRP topics demonstrated during 
the last CRP session: Grant Master Data, structures, and scenarios. 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Weekly AR Discussion A meeting was held to review and discuss decision made for Customer Merging, 
Utility Agreement invoices. 

CRP - Funds Mgt O&M Budgeting A CRP session was held to demonstrate FM budget upload program and inquiry. 
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Meetings and Discussions 
Meeting ID Meeting 

Date 

M240819-1 8/19/2024 

M240819-2 8/19/2024 
M240819-3 8/19/2024 

M240819-4 8/19/2024 
M240820-1 8/20/2024 

M240820-2 8/20/2024 
M240820-3 8/20/2024 

M240820-4 8/20/2024 

M240821-1 8/21/2024 

M240821-2 8/21/2024 

M240822-1 8/22/2024 
M240822-2 8/22/2024 

M240823-1 8/23/2024 

M240823-2 8/23/2024 

M240823-3 8/23/2024 

M240823-4 8/23/2024 

M240826-1 8/26/2024 
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Meeting Title Meeting Description 

Internal - Discuss Deliverables - Disaster An internal DOTH meeting was held to review and discuss the questions and 
plan, Security plan, initial deployment comments for Disaster Recovery and Business Continuity Plans. 
plan 

Discuss Fixed Assets A meeting was held to discuss FA CRP parking lot issues and questions. 

Discuss TM, PA and PR A meeting was held to continue to review and discuss payroll process and 
accounting entries. 

Discuss GL A meeting was held to continue to review and discuss GL Crosswalk Table. 

Weekly MVSO GM Discussion A meeting was held to discuss NHTSA Federal Aid Reimbursement process in more 
details. 

Cont'd CRP - Funds Mgt O&M Budgeting A CRP session was held to demonstrate SMP budget upload program and inquiry. 

cont'd - internal - Discuss Deliverables An internal DOTH meeting was held to review Internal Control and System Security 
Plan. 

Discuss DL 38 Disaster recovery plan A meeting was held to review and discuss the questions and comments for 
updates Disaster Recovery and Business Continuity Plans. 

Weekly AR Discussion A meeting was held to review and discuss Open Invoices, Aging Report, and Data 
Conversion. 

Discuss DL 37 updates - Internal Controls A meeting was held to review and discuss questions and comments for Internal 
and System Security Plan Control and System Security Plan. 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

Weekly Federal Billing & Project Systems A meeting was held to review and discuss a new FHWA Grant field, overriding edit 
Discussion check, Business Area, and CRP scenarios. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Discuss AP A meeting was held to review and discuss Aging Start Date, Payment Approval 
Date, Payment Proposal, and FAMIS SWV Outbound. 

Open Ended Contracts Requirements A meeting was held to review and discuss requirements of Open Ended Contract in 
more detail. 

Discuss CO - Cash Mgt A meeting was held to discuss CO and Sub Division Code mapping in HWYAC and 
Cost Center in H4. 

internal - discuss deployment plan An internal DOTH meeting was held to review and discuss the questions and 
comments for Initial Deployment Plan. 
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Meetings and Discussions 
Meeting ID Meeting 

Date 

M240826-2 8/26/2024 

M240827-1 8/27/2024 

M240827-2 8/27/2024 

M240827-3 8/27/2024 

M240828-1 8/28/2024 

M240828-2 8/28/2024 

M240828-3 8/28/2024 
M240828-4 8/28/2024 
M240829-1 8/29/2024 

M240829-2 8/29/2024 

M240829-3 8/29/2024 

M240829-4 8/29/2024 

M240830-1 8/30/2024 
M240830-2 8/30/2024 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Meeting Title Meeting Description 

Discuss Fixed Assets A meeting was held to discuss FA CRP parking lot issues and questions: derivation 
rule for Fund from Appropriation, transfer within the same Org Code, and 90% 
project completion . 

Discuss Updates to Initial Deployment A meeting was held to review and discuss the questions and comments for Initial 
Plan Deployment Plan. 

Discuss Sample Projects for A meeting was held to review and discuss FHWA CRP scenarios. 
FHWA/Projects CRP 
Discuss TM, PA and PR A meeting was held to review and discuss payroll inbound process and data 

mapping. 

Weekly AR Discussion - Discuss A meeting was held to review and discuss Open Invoices. 
Conversion 

Discuss AP A meeting was held to review and discuss non-PO invoices such as mileage 
reimbursement process and requirements. 

Discuss GL A meeting was held to review and discuss Crosswalk Table. 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Discuss Cash Mgt. A meeting was held to review and discuss Cash Basis Accounting and Cash 
Availability Control FSD. 

cont'd - Discuss Fixed Asset Approval flow A meeting was held to discuss FA CRP parking lot issues and questions: transfer 
within the same Org Code, adding a person who is receiving/picking an item. 

Weekly Federal Billing & Project Systems A meeting was held to review and discuss 90% completion CIP project, Home 
Discussion Funds Center, Advanced Construction, and Labor/Non Labor projects. 

Discuss workflows for CRP demos A meeting was held to discuss CRP Workflow demos. 

Logistics Weekly Connect A meeting was held to continue to discuss CRP Workflow scenarios. The Project 
Team also discussed Tax and Freight in Purchase Requisitions. 
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V. IV&V Deliverables and Reports Completed 
IV&V Deliverables and Reports Completed 

IV&VID IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

IWl.0 IV&V Management Plan N/A N/A 
IW2.0 IV&V Project Schedule N/A N/A 
IW5.0 Verification and Validation of Project Deliverables Issue and Risk Wave 1 / #5, #6 

- Issue and Risk Management Strategy Management Strategy 

IVV3.01 IV&V Mid-Month Assessment (May 2021) N/A N/A 
IVV4.01 Monthly Project Assessment Report (May 2021) N/A N/A 
IVV5.01 Verification and Validation of Project Deliverables Project Charter Wave 1/#2 

- Project Charter 

IVV3.02 IV&V Mid-Month Assessment (Jun 2021) N/A N/A 
IVV4.02 Monthly Project Assessment Report (Jun 2021) N/A N/A 
IVV3.03 IV&V Mid-Month Assessment (Jul 2021) N/A N/A 
IVV4.03 Monthly Project Assessment Report (Jul 2021) N/A N/A 
IVV3.04 IV&V Mid-Month Assessment (Aug 2021) N/A N/A 
IVV4.04 Monthly Project Assessment Report (Aug 2021) N/A N/A 
IVV3.05 IV&V Mid-Month Assessment (Sep 2021) N/A N/A 
IVV5.03 Verification and Validation of Project Deliverables Business Process Wave 1/#12 

- Business Process Organizational Change Organizational Change 
Management (OCM) Plan Management (OCM) Plan 

IVV5.05 Verification and Validation of Project Deliverables Communication Plan Wave 1/#8 
- Communication Plan 

IVV4.05 Monthly Project Assessment Report (Sep 2021) N/A N/A 
IVV3.06 Mid-Month Assessment (Oct 2021) N/A N/A 
IVV5.06 Verification and Validation of Project Deliverables Chart of Accounts Design Wave 1 / #11 

- Chart of Accounts Design 

IVV5.08 Verification and Validation of Project Deliverables Enterprise Structure Wave 1/#17 
- Enterprise Structure Design Documents Design Documents 

IVV4.06 Monthly Project Assessment Report (Oct 2021) N/A N/A 
IVV5.07 Verification and Validation of Project Deliverables Master Data Design Wave 1/#18 

- Master Data Design Documents Documents 
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Submission 
Date 

4/20/2021 

4/20/2021 

4/24/2021 

5/14/2021 

6/3/2021 

6/2/2021 

6/17/2021 

7/11/2021 

8/2/2021 

8/13/2021 
9/5/2021 

9/21/2021 

10/2/2021 

10/6/2021 

10/6/2021 

10/9/2021 

10/19/2021 

10/25/2021 

10/27/2021 

11/8/2021 

11/8/2021 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV5.13 

IVV3.07 

IVV5.15 

IVV4.07 

IVV3.08 

IVV4.08 

IVV5.09 

IVV4.09 

IVV5.16 

IVV3.10 

IVV4.10 

IVV3.11 

IVV4.11 

IVV3.12 

IVV4.12 

IVV3.13 

IVV4.13 

IVV3.14 

IVV4.14 

IVV3.15 

IVV4.15 

IVV3.16 

IVV4.16 

IVV3.17 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Verification and Validation of Project Deliverables End User Training Strategy Wave 1 / #19 
- End User Training Strategy 

Mid-Month Assessment (Nov 2021) N/A N/A 
Verification and Validation of Project Deliverables Interface Plan Wave 1 / #21 
- Interface Plan 

Monthly Project Assessment Report (Nov 2021) N/A N/A 
Mid-Month Assessment (Dec 2021) N/A N/A 

Monthly Project Assessment Report (Dec 2021) N/A N/A 
Verification and Validation of Project Deliverables 

Data Conversion Plan Wave 1/#22 
- Data Conversion Plan 

Monthly Project Assessment Report (Jan 2022) N/A N/A 
Verification and Validation of Project Deliverables Technical Infrastructure Wave 1/#24 
- Technical Infrastructure Plan/Design Plan/Design 
Mid-Month Assessment (Feb 2022) N/A N/A 

Monthly Project Assessment Report (Feb 2022) N/A N/A 
Mid-Month Assessment (Mar 2022) N/A N/A 

Monthly Project Assessment Report (Mar 2022) N/A N/A 
Mid-Month Assessment (Apr 2022) N/A N/A 

Monthly Project Assessment Report (Apr 2022) N/A N/A 
Mid-Month Assessment (May 2022) N/A N/A 

Monthly Project Assessment Report (May 2022) N/A N/A 
Mid-Month Assessment (Jun 2022) N/A N/A 

Monthly Project Assessment Report (Jun 2022) N/A N/A 
Mid-Month Assessment (Jul 2022) N/A N/A 

Monthly Project Assessment Report (Jul 2022) N/A N/A 

Mid-Month Assessment (Aug 2022) N/A N/A 

Monthly Project Assessment Report (Aug 2022) N/A N/A 
Mid-Month Assessment (Sep 2022) N/A N/A 
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Submission 
Date 

11/19/2021 

11/30/2021 

12/2/2021 

12/17/2021 

1/2/2022 

1/20/2022 

1/31/2022 

2/15/2022 

2/23/2022 

3/1/2022 

3/11/2022 

3/27/2022 

4/15/2022 

4/25/2022 

5/17/2022 

5/28/2022 

6/17/2022 

6/27/2022 

7/20/2022 

8/3/2022 

8/18/2022 

8/29/2022 

9/16/2022 

9/29/2022 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.17 

IVV3.18 

IVV5.18 

IVV4.18 

IVV5.14 

IVV3.19 

IVV4.19 

IVV3.20 

IVV4.20 

IVV5.12 

IVV3.21 

IVV4.21 

IVV5.27 

IVV4.22 

IVV5.17 

IVV5.54 

IVV4.23 

IVV5.56 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Monthly Project Assessment Report (Sep 2022) N/A N/A 
Mid-Month Assessment (Oct 2022) N/A N/A 
Verification and Validation of Project Deliverables Functional Specification Wave 1/#27 
-Functional Specification Documents Documents 

Monthly Project Assessment Report (Oct 2022) N/A N/A 

Verification and Validation of Project Deliverables Process Design 
Wave 1/#20 

- Process Design Documents (PDD) Documents 

Mid-Month Assessment (Nov 2022) N/A N/A 

Monthly Project Assessment Report (Nov 2022) N/A N/A 
Mid-Month Assessment (Dec 2022) N/A N/A 

Monthly Project Assessment Report (Dec 2022) N/A N/A 
Verification and Validation of Project Deliverables Requirements Traceability Wave 1/#16 
- Requirements Traceability Matrix Matrix 

Mid-Month Assessment (Jan 2023) N/A N/A 
Monthly Project Assessment Report (Jan 2023) N/A N/A 
Verification and Validation of Project Deliverables Environment Preparation Wave 1/#45 
-Environment Preparation (Quality) (Quality) 

Monthly Project Assessment Report (Feb 2023) N/A N/A 
Verification and Validation of Project Deliverables Document Fit/Gap 

Wave 1/#25 
- Document Fit/Gap Analysis Analysis 

Verification and Validation of Project Deliverables Project Team Training Wave 2/#9 
- Project Team Training Plan Plan 

Monthly Project Assessment Report (Mar 2023) N/A N/A 
Verification and Validation of Project Deliverables Business Process Wave 2/#12 
- Business Process Organizational Change Organizational Change 
Management (OCM) Plan Management (OCM) Plan 
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Submission 
Date 

10/20/2022 

10/27/2022 

11/17/2022 to 

11/30/2023 

11/20/2022 

11/23/2022 

12/5/2022 

12/20/2022 

1/6/2023 

1/23/2023 

2/2/2023 

2/4/2023 

2/24/2023 

3/20/2023 

3/22/2023 

3/29/2023 

4/26/2023 

4/30/2023 

5/9/2023 

Note 

140 Functional 
Specification Documents 
were reviewed.44 more 
documents by SI remain 
to be submitted to DOTH. 

48 Process Design 
Documents were 
reviewed. 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.24 

IVV5.53 

IVV5.19 

IVV4.25 

IVV4.26 

IVV4.27 

IVV4.28 

IVV5.31 

IVV4.29 

IVV5.29 

IVV4.30 

IVV4.31 

IVV4.32 

IVV4.33 

IVV4.34 

IVV4.35 

IVV4.36 

IVV5.10 

IVV5.23 

IVV4.37 

IVV4.38 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Monthly Project Assessment Report (Apr 2023) N/A N/A 

Verification and Validation of Project Deliverables Project Management Plan Wave 2/#3 
- Project Management Plan 

Verification and Validation of Project Deliverables Configuration Design Wave 1/#28 
- Configuration of all Software and Equipment Document 

Monthly Project Assessment Report (May 2023) N/A N/A 

Monthly Project Assessment Report (June 2023) N/A N/A 
Monthly Project Assessment Report (Jul 2023) N/A N/A 

Monthly Project Assessment Report (Aug 2023) N/A N/A 
Verification and Validation of Project Deliverables Disaster Recovery and Wave 1/#38 
-Disaster Recovery and Business Continuity Plans Business Continuity Plans 

Monthly Project Assessment Report (Sep 2023) N/A N/A 
Verification and Validation of Project Deliverables Internal Controls and Wave 1/#37 
-Internal Controls and System Security Plan System Security Plan 
Monthly Project Assessment Report (Oct 2023) N/A N/A 
Monthly Project Assessment Report (Nov 2023) N/A N/A 

Monthly Project Assessment Report (Dec 2023) N/A N/A 
Monthly Project Assessment Report (Jan 2024) N/A N/A 
Monthly Project Assessment Report (Feb 2024) N/A N/A 
Monthly Project Assessment Report (Mar 2024) N/A N/A 
Monthly Project Assessment Report (April 2024) N/A N/A 
Verification and Validation of Project Deliverables 

Initial Deployment Plan Wave 1/#23 
- Initial Deployment Plan 

Verification and Validation of Project Deliverables 
DEDs with Acceptance 

-DEDs with Acceptance Criteria for each System 
Criteria for each 

Wave 1/#47 
Deliverable for the User 

test cycle and each Deliverable 
Acceptance Tests 

Monthly Project Assessment Report (May 2024) N/A N/A 
Monthly Project Assessment Report (Jun 2024) N/A N/A 
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Submission 
Date 

5/28/2023 

6/12/2023 

6/14/2023 

6/18/2023 

7/25/2023 

8/24/2023 

9/27/2023 

10/15/2023 

10/28/2023 

11/4/2023 

11/21/2023 

12/29/2023 

1/20/2024 

3/4/2024 

3/18/2024 

4/21/2024 

5/20/2024 

5/24/2024 

5/29/2024 

6/24/2024 

7/26/2024 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.39 

IVV4.40 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Monthly Project Assessment Report (Jul 2024) N/A N/A 

Monthly Project Assessment Report (Aug 2024) N/A N/A 
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Submission 
Date 

8/21/2024 

9/29/2024 

Note 
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VI. IV&V Deliverables and Reports Planned To be Completed in Wave 1 Explore/Realize Phase and Wave 2 Prepare Phase 
Wavel 

IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase 

IV&VID 

IVVS.25 

IVVS.26 

IVVS.28 

IVVS.32 

IVVS.33 

IVVS.34 

IVVS.30 

IVVS.35 

IVVS.36 

IVVS.37 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

Verification and Validation of Project Deliverables Conference Room Pilot Wave 1/ TBD 

-Conference Room Pilot Iterations Iterations #34 

Verification and Validation of Project Deliverables Configuration of Testing Wave 1 / TBD 

-Configuration of Testing Environment Environment #39 

Verification and Validation of Project Deliverables Test Scripts, Test Cases, Test Wave 1/ TBD 

-Test Scripts, Test Cases, Test Procedures, and Procedures, and Test Data for #36 

Test Data for All Modules** All Modules** 

Verification and Validation of Project Deliverables Complete Custom Software Wave 1 / TBD 

-Complete Custom Software and Integrate with and Integrate with the rest of #40 

the rest of the System the System 

Verification and Validation of Project Deliverables Testing Plan Wave 1/ TBD 

-Testing Plan #41 

Verification and Validation of Project Deliverables Initial Data Conversion Wave 1/ TBD 

-Initial data conversion #43 

Verification and Validation of Project Deliverables Technical Specification Wave 1/ TBD 
-Technical Specification Documents (Design of Documents (Design of #27 
Interfaces, Customizations, and Reports) Interfaces, Customizations, and 
including all documents required for the FHWA Reports) including all 
reviews documents required for the 

FHWA reviews 

Verification and Validation of Project Deliverables Integration Testing Wave 1/ TBD 

-Integration Testing #44 

Verification and Validation of Project Deliverables DEDs with Acceptance Criteria Wave 1/ TBD 

-DEDs with Acceptance Criteria for each for each Deliverable for the #47 

Deliverable for the User Acceptance Tests User Acceptance Tests 

Verification and Validation of Project Deliverables Technical Final Wave 1 / TBD 

-Technical Final Documentations Documentations #46 
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IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase 

IV&VID IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

IVVS.38 Verification and Validation of Project Deliverables Final System testing of each Wave 1 / TBD 

-Final System testing of each System module System module #48 

IVVS.39 Verification and Validation of Project Deliverables Test results Report Wave 1 / TBD 

-Test results Report #49 

IVVS.40 Verification and Validation of Project Deliverables Configuration of Production Wave 1 / TBD 

-Configuration of Production Environment Environment #30 

Wave2 

IV&V Deliverables and Reports Planned To Be Completed in Prepare Phase 

IV&VID 

IVVS.55 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

Verification and Validation of Project Communication Plan Wave 2/#8 TBD 
Deliverables - Communication Plan 
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VII. Appendix 
A. Impact Definition 

Value I legend Description 

N/A 

No Impact 

Low 

Medium 

High 

B. Status Definition 

Status 

Open 

In Progress 

In Dispute 

Risk Accepted 

Closed 

Description 

Not Applicable 

No Impact 

A priority of Low is assigned if there is a possibility of low impact to product quality, scope, cost, and/or 
schedule. Minimal disruption is possible and some monitoring is likely needed to ensure priority does not 
increase. 

A priority of Medium is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
and/or schedule. Some disruption is likely and a different approach may be required . Mitigation strategies 
should be implemented as soon as feasible. 

A priority of High is assigned if there is a possibility of substantial impact to product quality, scope, cost, 
and/or schedule. A major disruption is likely and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

Observation, risk, or issue is created. 

Observation, risk, or issue is addressed and is being worked on by the H4 implementation team . 

Observation, risk, or issue is not acknowledged or accepted by the H4 implementation team. 

Observation, risk, or issue is acknowledged or accepted by the H4 implementation team but is not being worked on now. 

Observation, risk, or issue is closed. 
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C. Subject Category Definition 

Subject Subject Category 

Project Schedule Management 
Management 

Resource Management 

Quality Management 

Risk/Issue Management 

Organization Change Management 

Communication Management 

Contract Management 

External Impact Management 

Implementation Requirement Management (Processes, 
Requirements and Fit/Gap) 

Solution Design and Configuration 

Interface and Integration 

Reports and Analytics 

Security 

Data Conversion 

Description 

Identify and assess risks and issues that may impact the project completion schedule. This 
may include analysis of the scale and complexity required, work breakdown and 
assignments, and assessment of proper planning regarding scope, budget, resources, etc. 

Identify and assess risks and issues associated with allocating proper resources (e.g. time 
and expertise) necessary to complete the project. 

Identify and assess risks and issues to quality, specifically software, functionality, testing, 
documents, etc. via implementation of internal and external measures and processes 
established to regulate quality level as needed. 

Identify and assess risks and issues to software and deliverables. This may include 
considering and/or implementing processes to identify, monitor, communicate regarding, 
and mitigate potential items that could negatively impact the project. 

Identify and assess risks and issues involved in implementing changes necessary to optimize 
benefits of the new system. This may include end-user education of updated procedures, 
roles, responsibilities, technology, communication, etc. 

Identify and assess risks and issues that prevent stakeholders from communicating 
effectively by assessing their key objectives, developing, and implementing procedures to 
communicate purposes clearly, and analyzing methods to obtain feedback. 

Identify and assess risks and issues that could impact the H4 Project Team's ability to deliver 
on its contractual commitments such as cost, scope, size, etc. 

Identify and assess risks and issues external to DOTH, IV&V, and SI that could impact the 
following: subcontractors, regulatory, market, customer, weather, etc. 

Identify and assess risks and issues to business process, system software requirements, and 
fit/gap of process and available functionalities of the software. 

Identify and assess risks and issues to solution design and configuration of the software 
implementation of the system. 

Identify and assess risks and issues that relate to functionalities that interact with outside 
system or software. 

Identify and assess risks and issues to reporting and analytics functionality of the system. 

Identify and assess risks and issues to security of the system such as authentication, user 
access control, encryption, or any other items that relate to keeping the information secure. 

Identify and assess risks and issues to data conversion process or resulting data when 
moving data from the old system to the new system. 
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Subject 

D. Glossary 

Term/ Acronym 

ABAP 

AG 

AP 

AR 

ARR 

B&F 

BD 

Bl 

BPML 

BPO 

BPP 

CA 

CAFR 

CE 

CDD 

CFL 

CIP 
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Subject Category Description 

Documentation Identify and assess risks and issues in documentation deliverables. 

System Testing Identify and assess risks and issues related to testing the functionalities of the system for 
the requirements. 

Training and Knowledge Transfer Identify and assess risks and issues with training and knowledge transfer of the new system 
and its use for DOTH business. 

Production Migration Identify and assess risks and issues to the system migrating from test environment to 
production environment. 

Definition 

Advanced Business Application Programming 

Attorney General of the State of Hawaii 

Accounts Payables 

Accounts Receivables 

Analysis of Reporting Requirements 

Department of Budget and Finance 

Budget 

Business Intelligence 

Business Process Master List 

Business Process Outsourcing 

Business Process Procedure 

Contract Administrator 

Comprehensive Annual Financial Report 

Construction Engineering 

Configuration Design Document 

Central Federal Lands 

Construction In Progress 
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Term/ Acronym 

CM 

CMIA 

co 
COGS 

CON 

CPN 

CPO 

css 
DAGS 

DED 

DES 

DHRD 

DMR 

DOTH 

DW 

EGS 

EPAR 

ETS 

FA 

FAHP 

FAIS 

FAMIS 

FHWA 

Fl 

FM 

FMCSA 
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Definition 

Construction Management 

Cash Management Improvement Act 

Controlling (SAP "CO"ntrolling Module) 

Certificate of Good Standing 

Construction 

Capital Project Number 

State Chief Procurement Officer 

Construction Support Services, Computer System & Service 

Department of Accounting General Services 

Deliverable Expectation Document 

Design 

State Department of Human Resources Development 

Daily Maintenance Reports 

Department of Transportation Highways Division 

Data Warehouse 

Equipment, Gas and Oil, and Stores 

Employee Personnel Action Report 

State Office of Enterprise Technology Services 

Fixed Assets 

Federal-Aid Highway Program 

Fixed Asset Inventory System 

Financial Accounting and Management Information System (State of Hawaii) 

Federal Highway Administration 

Finance {SAP "Fl"nance module) 

Fund Management 

Federal Motor Carrier Safety Administration 
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Term/ Acronym 

FMIS 

FMS 

FSD 

FTA 

FTE 

GASB 

GET 

GL 

H4 

H4 Project Team 

HAR 

HCE 

HCM 

HIC 

HR 

HIP 

HRMS 

HRS 

HWYAC 

IDIQ 

10 

ITD 

IV&V 

JA 

JE 

JV 
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Definition 

Federal (FHWA) Financial Management Information System 

Financial Management System 

Functional Specification Document 

Federal Transit Administration 

Full-time Equivalent(s) 

Governmental Accounting Standards Board 

General Excise Tax 

General Ledger 

Name of New System/Project 

DOTH and SI Project Team Members 

Hawaii Administrative Rules 

Hawaii Compliance Express 

Human Capital Management 

Hawaii Information Consortium 

Human Resources 

Hawaii Information Portal 

Human Resources Management System 

Hawaii Revised Statutes 

Highways Accounting and Financial Reporting System 

Indefinite Delivery/Indefinite Quantity 

Internal Order 

Inception to Date 

Independent Verification and Validation 

Job Authorization 

Journal Entry 

Journal Voucher 
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Term/ Acronym 

KT 

MPO 

MOF 

MMS/ AS400 

MVSO 

NHTSA 

NDA 

O&M 

OCM 

PM 

PMP 

PR 

PS 

PAO 

pCard 

PCEW 

PDD 

PDS 

PE 

PMO 

PMP 

PO 

PPB 

PR 

PS&E 

RACI 
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Definition 

Knowledge Transfer 

Metropolitan Planning Organization 

Means of Finance 

Maintenance Management System (District's AS400's) 

Motor Vehicle Safety Office 

National Highway Traffic Safety Administration 

Confidentiality and Nondisclosure Agreement 

Operation and Maintenance 

Organizational Change Management 

Plant Maintenance 

Project Management Plan 

Purchase Requisition 

Project System 

Proposal Assignment Work Order 

Purchasing Card 

Project Cost Estimate Worksheet 

Process Design Document 

Project Data Sheet 

Preliminary Engineering 

Project Management Office 

Project Management Plan 

Purchase Order 

Planning, Programming, and Budgeting Office 

Purchase Requisition 

Plan Specification and Estimate 

Responsible, Accountable, Consulted, and Informed (RACI, a.k.a Responsibility Assignment Matrix) 
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Term/ Acronym 

RCA 

RFP 

RM 

ROW 

RTM 

Saas 

SBP 

SI 

SME 

SMP 

SPO 

STIP 

swv 

TA 

TL 

TSD 

T&M 

UAC 

UCOA 

TDR 

TRN 

UNSPSC 

WBS 

WRICEF 
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Definition 

Recommendation of Contract Award 

Request for Proposal 

Routine Maintenance 

Right of Way 

Requirements Traceability Matrix 

Software-as-a-Service 

SAP Budget and Planning 

System Integrator 

Subject Matter Expert 

Special Maintenance Project 

State Procurement Office 

Statewide Transportation Improvement Program 

Summary Warrant Voucher 

Temporary Assignment 

Time and Labor 

Technical Specification Document 

Time and Materials charges in accordance with applicable Composite Rate Card(s) 

Uniform Account Codes 

Uniform Chart of Accounts 

Treasury Deposit Receipt 

Department of Transportation 

United Nations Standard Products and Services Code 

Work Breakdown Structure 

Workflows, Reports, Interface, Conversion, Enhancements, and Forms 
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Observation, Risk and Issues (ORI) 8/31/2024 
ORIID Type SIDellverable/ c:reatlonDale SUblectArea 

o .. , ... 
Modules summary Description Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon ·- Revlew/Tlrae'C 

"'~ 
ReferencelD/DOC: 

0-210330-01 Observation 

0-210407-01 Observation Emall-Ron-

2'0"" 

0-210513-02 Observation Emall-Ron-
20210513 

0-210527-01 Observation Emall-Ron-
210527 

,._ N 

3/30/'l021 Schedule N/A ~ssiveProject ThePreparePhasewasstartedinMan:112021.Themajor DOTli/SI Closed N/A N/A PMO and IV&V should check and monitor project status 
andactivitiestoensuretheprojectisonschedule.June 
is the busiest month for 00TH preparina for Fiscal Year 
endandSlshouldbecoanizantofitwhenschedulinr 
theExplorePhasetasks. 

6/30/Nl.1 6/30/Nl.1 
Management 

4/7/2!J21 Resource N/A 
Management 

~21 Resource N/A 
Management 

~21 Schedule N/A 
Management 

S/5/2!J21 Contract . ,. 
Management 

S/S/2!J21 Tralnlngand 
Knowledse 

S/5/2021 Resource PG 
Management 

S/U/2021 Trainin1and N/A 
Knowledse 
Transfer 

S/l3/2!J21 N/A 
Management 

S/l3/2!J21 Schedule N/A 
Management 

S/14/2021 Tralnln1and N/A 
Knowledp 
Transfer 

S/14/2021 Resource N/A 
Management 

S/27/2!J21 Quallty N/A 
Management 

Plan and Go Live - activitiesinthePreparePhasearetheProjectO,arter,the 
Project Plan, the communication Plan, the Project Team 
TraininsPlan,thePro;ectTeamTrainins,.theCOADestsn 
Workshop, the Orpniurtion Chanae Manasement Plan, and 
the ENV Preparation. After completion of the PrePl"l Phase, 
startinstheExplorephaseinJuneleil'leSonlyl3monthsto 
Go--Liveandthiscanbeanaasressiveprojectplan. 

Replacement of SI The project manaser, Matthew was replaced by John on 
Pro/ect Manager 4/7/2021. Matthew was Involved In contract scope of work, 

pro/ectplananddlsa.isslonswlthDOTiiuntllhel~SI. 

lnprosressof 
ldentlfylnsSI 
OipnlzatlonChanse 
Managementlead 

SllscurrentlytrylnatosecureanOipnlzatlonChanse 
Management Lead personnel. 

Closed N/A N/A PMOandlV&Vshouldcheclcandmonltorlfthere'sa 
smoothtransltlonlnrolesandresponslbllltyofSIPM. 

Closed N/A N/A PMO and IV&V should check and monitor to ensure SI 7/1/2021: Oipnlzatlon Chanse Management Lead wlll Join the lmplementatlon team on 
br1ngsthe0rpnlzatlonChangeManagementLeadlnto 7/6/2021. 
theprojectassoonasposslbleacoordlnstothestafflns 
plantJuneJ. 

,,.,,,.,_, 

6/30/Nl.1 

UpdatlngSlpro/ect Sllscurrentlyupdadnapro)ectplanwlthcorrectdateand SI Closed N/A N/A PMO and IV&V should check and monitor SI project plan 5/14/2021: IV&V Mid Month Meeting: IV&V and 00TH agreed thatthe project plan should be S/31/2(I1.1 
plan resourceasslsnment."UpdatedProjectPlanand updates. dellveredassoonasposslbleforprojectmanagementandschedule.Permeetlns,.expected 

FMSKlckOff 
Meeting 

lmplementatlon Schedule" was returned to SI for more 
completeddoc:umentwlthupdatestodatesandresource 
assignment.etc . 

Klck0ffmeetlngwasheldon5/S/2021andthepresentatlon SI 
waswellorpnlzedanddellverednlcely. 

Closed N/A N/A N/A 

SAPS/4ERP OYeralltralnlngwentwell,howeverthereweresomepeople DOTii/SI Closed N/A N/A Thereneedstobeaprocesslnplacewherepartfdpants 
Essential Concepts who couldn't log In and were not able to follow the tralnllljl 
fortheDOTHFMS andthatwasnotaddresseddurtngthetralnlng.Therealso 

were some mlnortec:hnlcal dlflk:ulty with switching screen 
(ormayhavebeenswltchllljlbetweenpresentatlondecks). 

Retirement of A key DOTH personnel,Chuck far HYWAC will retire in Dec DOTii 
HYWACResourcein 2021. 
Dec2021 

GenericTrainin1 ProjectTeamTrainirqwereconductedbySlbasedonseneric SI 
withoutfacusof functionalitiesofSAP.However,Sl'sproposalstated 
DOTH requirements "Functional project team trainirq will take place as a Explore 

activity,andwillbedeliveredbySlfunctionalconsultants. 
Thisisadifferentiator,becausethetrainin1isnotcentered 
onasenericsystemwithauniverseofcapabilities,butwillbe 
focused on OOTH's system functionality as delivered" 

lnprosreHof sI11currentlytryl11j1tosecureaSIPayroll/HR/Tlme& 
ldentlfylngSI Attendance Lead. 
Payroll/HR/Time& 
Attendance Lead 

.-emonttoredforquestlonsorlssuesdurtngtralnlng. 
There may need some seneral training for MS teams 
presentatlon(lncludlngmeetllljlsettlnpsetup, 
monttortngpartfclpants,shartlljlscreen, 
mutlng/unmutfngpartfclpants)usase. 

Closed N/A N/A DOTiishouldensuretohilYe a proper knowledge 
transferandtransitiontohissuccessor.OOTHalready 
hiredanotheremployeeandshe'ssettin1trainedand 
preparedtoberesponsibleforHYWACmaintenanceand 
support. 

Closed N/A N/A Slprojectmanagerstatedthattherewouldbemore 
DiscoveryWorkshopthatwillreviewanddisa.lssDOTii's 
specific requirements and leam howSAP's 
functionalities will meet OOTH's requirements. It needs 
tobeconfirmedinwhichdeliverablethatthese 
workshopwillbeperformedintheplan. 

Closed N/A N/A ThePayroll/HR/Time&L.aborLeadsarecunentlynot 
Identified and PMO and IV&V should check and monitor 
toensureSlbrtnpresourceslntotheprojectbyJuly 
aa:ordlngtothenafflngplan. 

updatedProjectPlandellverydatelsS/21/2(I1.L 
5/2B/2021:Thlsobservatlonbecameanlssue. 

Project Team Pro/ectTeamTralnllljl (SI Wavel/Seq Id: 9) was stated Closed N/A N/A PMO and IV&V should check and monitor to ensure SI DOTH and SI agreed to sklpthetralnllljl plan since SI conducted the Project Team Training 
Training Plan without Project Team Training Plan Document submitted to dellversTeamTralnlngPlanDocument (SIWavel/Seq already. 
document hasn't DOTH {SI Wavel/Seq ID: 10). ID:10). 
submitted by SI. 

SAP Terminology DOTH project taam members stated that durln1 Iha SAP DOTii/SI Closed N/A N/A SI consultants naed to leam and ba mora familiar with 
pro/ectteamtralnlng(lntroductiontoSAP),DOTlipro/ect DOTii'sbusln1155requiremantsalo"11wilhDOTii's 
teammembershaddtfficultyunda'StandlngSAP's 
tennlnol01YandralatirqSAP'stenninolo1Yandstandard 
functions to OOTH's raqulraments. Tha Introduction to SAP 
traJnlngwasmostlycentaredaroundSAPstandard 
functionalltyanddldnotst:ron1lycorralatatoOOTH's 
requlramants. 

DOTHProjectTeam DOTHprojectteammembersstatedthatJunethrough DOTii/SI Closed N/A 
Avallablllty Septemberarethebuslestmonthsoftheyearandexpressed 

concernsonprojectpartidpatlon. Flscal{HWY-SF}lsthe 
buslestlnJuneandJuly,ludget(HWY-SBJlsthebuslestln 
SeptemberandOctober,andProject/Grants(HWY-SMJlsthe 
buslestlnAugustandSeptember. EachdepartmentofDOTH 
haspartlculartybusydmeslnayear,butnotallatthesame 
time. 

tarmJnologyandprocassesasllstadlnRFPandSl's 
proposal. Also 00TH project team memba'S should 
laarn and be more familiar with SAP tarmlnolotlles as 
wall.SlshouldstarttodlvelntoDOTii'snaquJraments 
andconductthetralnln1wlthOOTH'sspaciflc 
naquJnaments,notonlypnartcSAPstandardfunctlons. 
cross rafenmca oftarmlnology (SAP & 00TH 
termlnololY glossary) would help DOTH pro)ect team 
members to understand how SAP functionallty will work 
farDOTli'srequlrements. 

N/A SlandDO'lllshoulddetermlnethebusyseasonofthe 
yearandtheavallabllltlesofSMEstoschedulethe 
meetlnparoundthoseilYallabllltiesofSMEsfar 
effldentandeffectlveuseofmeetlngtlmewlthout 
lmpactlngDOTli'sregularbuslnessactlvity.OOTHls 
waiting far the Project Plan so that 00TH can schedule 
thelrtlmeacconllngly. 

,,.,,,.,_, 

,,.,,,.,_, 

,,.,,,.,_, 

,,.,,,.,_, 

7/31/2(I1.1 

,,.,,,.,_. 

S/31/2(I1.1 

6/30/Nl.1 

,,.,,,.,_, 

6/30/Nl.1 

,,.,,,.,_, 

,,.,,,.,_, 

,,.,,,.,_, 

,,.,,,.,_, 

,,.,,,.,_, 

7/31/2(I1.1 

,,.,,,.,_. 

S/31/2(I1.1 

6/30/Nl.1 

SAP Support Website DOTHpurchasedSAPsoftwarelk:ense. AsofS/26,therels SI 
noestabllshedaccountandaccessfarSAPsupportwebslte. 
IV&VbroughtupthatDOTHpurchasedsoftwarellcensesand 
thattheyshouldbeprovldedaccesstotheSAPsupport 
websltethatlncludl11j1productinfarma1ion,troubleshootlng 
anddlrectSAPsupport. 

Closed N/A N/A It Is recommended that SI support and follow up with 9/2/2021: As of 9/2/2021, there Is no established account and ac:cl!55 fur SAP support website. 9/16/2021 9/16/2021 0-210923--01 
SAP far DOT1i to galn access to the SAP support website. SI stated that It wlll be available after Development environment Is Installed. 

9/8/2021: SI provided DOTH with ac:cl!55 to SAP support website. 

For DOTH Internal discussion Only 

S/31/2021 Schedule N/A DelaylnDellverables AsofS/31/2(I1.l,thedellverablesoftheCommunlcatlonPlan, SI 
theO!artofAc:countsDeslgn,theluslnessProc:ess 
Oipnlzatlonal Change Management (OCM) Plan, the Pro)ect 
ManagementPlan(PMP)andthePro)ectTeamTralnlnghave 
notbeensubmlttedtoDOTHorcompletedyet.Theywere 
dueonorprtortoS/31/2021.whlchwastheendofthe 
PreparePhase. 

Closed Low N/A SI should complete the C0mmunk:ation Plan, the Chart 6/3/2021: The New Taiget Dates fur the followlng deliverables are set to by SI: 
of Accounts Design, the Business Process Orpnlzatlonal - Communication Plan: 6/11/2021 

6/30/Nl.1 6/30/2021 0-210615--01 Cosedandrec:reated 
Management 

Chanse Management{OCMJ Plan,andthe Project -ChartofAa:ountsDeslgn:7/2/2(11.l 
Management Plan and submit to DOTH for review as - Business Process Orpnlzatlonal Chanse Manasement (OCM) Plan: 6/11/2021 
soon as posslble. - Project Management Plan {PMPJ: 6/W'2021 

-ProjectTeamTralnlng:6/18/2021 

asl-210615--01 



SIDellverable/ c:reatlonl>ale SUblectArea 
o .. , ... 
M210527-1 5/31/2021 schedule 

Manasement 

6/10/2021 Schedule 
Management 

6/10/2021 Schedule 
Management 

N/A 

N/A 

0-210610-03 Observation M210610-1 6/10/2021 SolutlonDeslgn N/A 

'"' COnflguratlon 

6/10/2021 Schedule N/A 
Management 

Observation, Risk and Issues (ORI) 8/31/2024 -~ Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon 
,._ N 

ProjeetPlanand 
Implementation 

Schedule 

The final Project Plan/Implementation Schedule has not been DOTli/SI In ~ss Hilh N/A SI should complete Project Plan/Implementation 
completedandsubmittedtoDOTli.Thisisafoundational SCheduleassoonaspossible. 
documentforaprojeetmanaaen,entandschedulin11ndone 
ofthemostcriticaldeliverables.DelayintheProjeetPlanand 
lmplementationSChedulepo,edecrw:asedconfidencein 
beingabletomeetthefinalGo-1..ivedate.Also,withoutthe 
ProjeetPlanandthelmplementationSCheduleDOTHhas 
limitedprojectYisibilityanditwillimpaetscheduleand 
resource management. 

ExploreWorkshop- TheEllploreAs-lson-slteworkshopsarescheduledforthree SI 
hourseachtocDYl!l'oneortwobusJnessareas.These 
sl!S51onsmlghtnotbeenoughtlmeforthroughrevlewand 

Noon-s1teoroff-sltesesslonsanscheduledforThursday 
aftemoonsandFrldayseventhoughDOTlistafflsavallable 
andcontractorsareexpectedtobeavallableforworkdurlnr 
DOTHbus1nl!S5hours. 

StartDateofEllplore TheEllploreWortshopthatlndudesAs-ls,To-Be, 
Workshop RequlrememsAnalyslsarescheduledtostarton6/2l/2021. 

JunelsthelastrnonthafaFlscalYearandltlsthebuslest 
monthoftheyearandlastcoupleweeksofJunearethe 
buslestweeksaftheyear. ldeally,Juneshouldhavebeen 
avoided for 00TH time consumln1ac11Vtt1es. If these 
actlvltleshadtobescheduledlnJune,ltcouldhaveatleast 
started In theflm week af June when SM Es were less busier 
than latter pan of June. It was observed that DOT1i staff was 
notabletofllllyfocusontheExploreWorkshopdueto 
leg(slallve deadllne that 00TH had to meet for the flscal year 

VPN COnneetlon VPN connection between SI AWS and DOT1i rs being 
establlshedandtested. ltshouldthoroughlyrevlewedand 
testedforcompatlbllltywlththeStatenetworktoensureall 
expeetedfeaturesarefunetlonllljlproperly,rncludlngwhat 
nepsarerequlredforuserstoaetlvateVPNtoar:cessSAP, 
how SAP sends print Jobs to DOTH prtnter5 In the state 
network,etc. 

SAPStandard 
Process 

DOTHexpressedconcernsaboutoverallprogressofthe 
pro/eet. TheconcernslncludednotstartlngOOTH's 
requlrementsanalyslslnthebes:lnnlngoftheEllplorePhase 
andnotstanlngSAPstandardprocessesanalyslsandflt/gap 
analyslsearller. 

Closed N/A N/A SlandDOTiishouldfacllltateandrunworkshops 
effeetivelytocDYl!l'alltheprocl!558Swlthsufflclent 

SI may need to engage durln1 DOTH workln1 hours 
lncludJn1ThursdayaftemoonandFrldaybasedon 
projeetneeds,especlallyfororHiteoroff-stte 
workshops since 00TH staff Is available durlnr those 
times. 

Closed N/A N/A PMOshouldcheckandmonltorpro)ectschedullng 
whereDOTlipersonnelarerequlredtoensurethat 
disruption to OOTH's dally task Is mlnlmlled. June Is the 
busiest month for 00TH prepaftlljl for Flscal Year end 
andSlshouldbecDllnlzantofDOTli'sbusyllmeswhen 
schedullngthe DOTH time consumllljltasks. 

Closed N/A N/A N/A 

Closed N/A N/A N/A 

Updates Revlew/Tlrae'C 
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7/31/2021 
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SIDellverable/ c:reatlonl>ale SUblectArea 
o .. , ... 

Chanse 
RequestForm 
#1 

Chanse 
RequestForm 

" 

0-210708-03 Observation M210708-1 

6/l5fl021 Schedule N/A 
Management 

6/17(l021 Schedule N/A 
Management 

6/24/'2D21 Resource N/A 
Management 

6/24/'2D21 communication N/A 
Management 

6/24/'2D21 Requirement N/A 
Management 
(Processes, 
Requirements 
andFlt/GapJ 

6/24/'2D21 Requirement N/A 
Management 
(Processes, 
Requirements 
andFlt/GapJ 

6/30/'ID21 Schedule 
Management 

N/A 

7/8/2D21 Resource BO 
Management 

7/8/2D21 Externallmpact GL 
Management 

Observation, Risk and Issues (ORI) 8/31/2024 
summary Description Responslble Status Impact ProlMlblll Feedbeck/ l'tltlptlon Updates 

DelayinDeliYerables SlrequestedachanaerequestandDOTliapprovedit.The SI 

Pro/ectTeam 
Tnlnln11Plan 

completionoffollowinadeliverableswillbedelayeduntilthe 
E,cplorePhase. 
#3 ProjectManasementPlan 
#7 UpdatedProjectPlanandlmplementationSChedule 
#8 COmmunicationPlan 
#9 ProjectTeamTraininsPlan 
#10 ProjectTeamTrainina 
#llChartofAccountsDesisn 
#12 BusinessProcess01F1nizationChangeManagement 
(OCM)Plan 

DOTH and SI asreed to slclpthe Project Team Training Plan on SI 
S/1S/2021slnceSlalreadyconductedtheProjectTeam 
Tnlnln11wlthout Project Team Tnlnln11 Plan. However, SI 
decldedtoworkonProJectTeamTnlnlngPlanDocument{SI 
Wave]/SeqlD:10)andsubmlttoDOTlibyJune2021for 
review. 

DOTH Requirements Durtn11the Explore Workshop (As-ls), It was noticed that SI SI 
oonsultantsmayhavedlfferentlevelsofexpertlseand 
understandlngofthelrrespectlveresponslblebuslnessareas 
and seneral pwemment sector requirements. 

,._ 

Virtual Meetln11 Durtn11the Explore Workshop (As-ls), there was a technical DOT1i 

dlfficultywlthmlcropholll!lnTearnsmeetln11.Theremote 
partfclpantslnTeamshadahardtlmeheaingthemeetlng 
discussion. 

UpdatedAs-ls DOTHprovldedupdatedAs-lsbuslnessflowstoSlfor 
lndlvldualbuslnessareafortheExploreWorkshopand 
utfllzedthesebll!llnessflowstoexplalnDOTHprocessesand 
procedures. 

Closed 

N 

Low N/A It is recommended that SI complete these deliverables 7/1/2021; 
and submit to OOT1i for review as.soon as possible. As -communication Plan: Submitted 6/15/21 for DOTH"s review. DOTH reviewed and found a few 
thesedeliverablesarepostponedtotheExplorePhase, issues. 
workloadintheE,cplorePhasehasbeenincreased.The -ChartofAc:countsDesign:Ta11etdate=7/'l/2021 
Implementation Team needs to monitor the E,cplorw: - Business Process Orpnizational Chanse Manasement IOCM) Plan; Submitted 6/15/21 for 
Phase to ensure on time completion of the deliverables DOTH"s review. 
to minimize and eliminate potential risbwithtimeline - Project Manaaement Plan (PMPJ:Ta!Jet Date=TBD. Stratesy documents are beinsworked on. 
due to more deliverables and morewortdoad in the - ProjectTeamTrainins: Target Date=TIID 
Explore Phase. 7/31/2021: 

#3 ProjectManagementPlan:seel-210630-01. 
#7 UpdatedProjectPlanandlmplementationSChedule:5eel-210531-D2. 
#8 COmmunicationPlan:TBD 
#9 ProjectTeamTrainingPlan:TIID 
#10 ProjectTeamTrainin11:TBD 
#llChartofAccountsDesign:TIID 
#12 Business Process Orpnization Chal\lle Management (OCM) Plan: TBD 
9/2/2021;Nochanses. 
9/16/2021:Nochanges. 
9/30/202.1:COmmunieationPlanandBusinessProcesse>raanizationChangeManagement 
IOCM) Plan were submitted and appl'OYed by DOTH. Payment was made for Project Team 
Training.Nochangestootherdocumentsandtheestimateddeliverydatesarel0/31/2021. 
10/15/2021;Nochanses. 
10/31/2021; Chart of Account Desi11n document was submitted and being reviewed by DOTH. 

Closed N/A N/A PMO and IV&V should chedcand monitor to ensure SI 6/17/2021: New Observation, 0-210617-01 Is created from 0-210513-0L 
dellvers Pro/ectTeamTnlnlna Plan Document (SI 
Wavel/SeqlD:10). 

Closed N/A N/A SI oonsultants should become famlllartze as soon as 
posslblewlthseneralDOTHlnfonnatlonand 
requlrementsthatwereprovldedlnRFPandother 
documents. 

Closed N/A N/A Given the environment where vlrtual meetlnpwlll be 
common,thesetypeoftechnlcaldlfflcultyshouldbe 
resolvedassoonasp0SSlble. 

Closed N/A N/A N/A 

E,cploreWorkshop Therearesomecorebusllll!ssprocessesthatarenotcovered DOTli/5I Closed N/A N/A BothDOTHandSlshouldproactlvelyconveyand 
yetlntheflrstExploreWortshopslncludln11splltcostfor 
federalbllllng.waterfallfundlng.llnkpro/ectoostotspeclfk: 
stateapproprtatlon,laborcompresslon,oountypass-throu11h 
andMVSO. 

DelaylnDellverablesSlrequestedachalljlerequestandDOTliapprovedlt.The SI 
oompletlonoffollowl11j1dellverableswtllbedelayeduntllthe 
E,cplorePhase. 
#17 QualttyAssuranceandTestln11Strate11Y 
#18Pro/ectRACIStrategy 
#24 WorkflowStrategy 
#2SReportlngStrategy 
#26IntegratlonStrategy 
#27COnverslonStrategy 
#28 EnhancementStrategy 
#29FormStrategy 
#40 RTMsmappedtoWorkshops/SAPModules 
#S3 PrellmlnaryWRICEFlnventory 

Replacement of SI Fund Manacement consultant left SI and SI brought on a new SI 
Fund Manacement oonsultant to DOTH FMS project team. 

exploretheAs-lsprocessestoensureallthebuslness 
processesarecoveredfortherequlrements.There 
shouldbeaoontlnuatlonoffurtherexplor1n11and 
undemandtn11 of DOTH business process. 
ltlsencouragedthatSlconsultantstorevlew 
requtrementslndetalltomaxlmlzelnformatlon 
gathertnsandtonotmlssbuslnessprocessareasforthe 
Explore Workshops. 

N/A Slshouldoompletethesedellverablesandsubmltto 7/31/2fY1.1: 
DOT1i for review as soon as possible. As these #17 Qualrty Assurance and Testing Strategy: submitted by SI on 7/20/2021 and beln11 
dellverablesarepushedtotheE,cplorePhase,VIRlli,;load revlev.<edbyDOTH. 
In the Explore Phase has been Increased and the r1skof #111 Project RAC Strategy: Submitted by SI on 7/7/2m.1and returned to SI with oomments. 
completion on tlme In the Explore Phase needs to be #24 Worldlow S'lrategy: Submitted by SI on 7/7/'1IJ21 and returned to SI with comments. 
property addressed and monitored. #25 Report1n11 S'lrategy: Submitted by SI on 7/7/'1IJ21 and returned to SI with comments. 

#26IntellffllonS'lrategy:TBD. 

Closed N/A N/A N/A 

#27 conversion S'lrategy: Submitted by SI on 7/20f1.fYl.1 and being reviewed by DOTH. 
#211 Enhancement S'lrategy: Submitted by SI on 7/7/'1IJ21 and returned to SI with comments. 
#29 Form S'lrategy: Submitted by SI on 7/7/'1IJ21 and returned to SI with comments. 
#40 RTMs mapped to Workshops/SAP Modules: TBD 
#53 Pn!llmlnayWRICEFlnventory:TBD 
9/2/2021:Nochanses. 
9/16/2021:Nochanges. 
9/30/202.1:COnverslonS'lrategy,EnhancementStrategy,FormStrategy,andWorldlowS'lrategy 
aresubmlttedandapprovedbyDOTH. 
10/15/2021:Nochan11es. 
10/31/2021: Project RACI S'lrategywas submitted and approved by DOTH. 

Revlew/Tlrae'C 

"'~ 
10/31/2021 

7/31/2021 

-· 
-· 
-· 
7/31/2021 

ReferencelD/DOC: 

10/31/2021 

7/31/2021 0-210513-01 

-· 
-· 
-· 
7/31/2021 

10/31/2021 10/31/2fY1.1 I-2110211-0l,I-

7/31/2021 7/22/2(11.1 

For DOTH Internal discussion Only 

aosedandaeatedas 
DOTH01tlcaICore 
Requirements. 

New UCOAof DOTH FMS Is required to be compatible with DAGS's future DOTli/SI Closed N/A N/A It Is recommended that DOTH and SI hold a meetln11 9/2/2021:Ameetlns with DAGSwas held on 8/12/2(11.L DOTH and DAGS discussed the new 9/2/2021 9/2/'1IJ21 R-2108:ll-01 Closedandrecreeted 
Statewide Rnanclal statewide financial system. However, the new UCOA rs still with DAGS to find out future plan and tlmellne of UCOA Addltlonal meetlnp need to be scheduled for further discussion and clartfleatlon of the 
System under development at DAGS and the Incomplete UCOA at Implementing UCOA. It ls also lmportent to obtain latest lll!W UCOA. 

DAGS could cause OOT1i ,ome reVIRlli,; after Go-uve. UCOA oontents, chanses, updates, ete. compared to the 
FAMISacoountcodes. 

asR-2108:ll-01 



ORIID Type SIDellverable/ c:reatlonDale SUblectArea Modules 
o .. , ... 

R-210812-01 Risk 

0-210729-03 Observation M210729-1 

0-210729-04 Observation M210729-1 

8/12fl021 Externallmpact GL 
Management 

7/8/2!J21 Externallmpact GL 
Management 

7/22/2!J21 Requirement N/A 
Management 
(Processes, 
Requirements 
andflt/Gap) 

7/22/2!J21 Resource N/A 
Management 

7/22/2!J21 Resource N/A 
Management 

7/2!J/2021 Risk/Issue N/A 
Management 

7/2!J/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
andflt/Gap) 

7/2!J/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
andflt/Gap) 

7/2!J/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
andflt/Gap) 

7/2!J/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
andflt/Gap) 

-~ 
NewUCOAot' 
Statewide Financial -· 

Observation, Risk and Issues (ORI) 8/31/2024 
Responslble Status ,._ 

DOTH FMS is required to be compatible with DAGS's future DOTli/SI Closed 
statewide financial system. Ameetin,: with DAGS was held on 
8/12/2021 and DCJll-1 and DAGSdiscussed the new UCOA. 
However, the new UCOA is still under development It DAGS 
and the incomplete UCOA at DAGS could cause DOTli some 
reworkafterthenewstatewidefinancialsvstemaoeslive. 
Theimplementationprojectforstatewidethefinancial 
manqementsystem hasn't started yet and Go-Live date has 
not been determined either. 

Impact ProlMlblll 
N 

Feedbeck/l'tltlptlon ·-
It is recommended that additional meetinp need to be 9/16/2021: No additional meetings with DAGS were scheduled. 
scheduledforfurtherdiscussionanddarificationot'the 9/30/2021:Noupdates. 
new UCOA includins 10/15/2021; No updates. 
the latest UCOA contents, changes, updates, etc. 10/31/2021; No updates. 
compared to the FAMIS account codes. 11/18/2021; SI and DOTH discussed if UCOA is the best fit for DOTli. Another meetinr is 

scheduledonll/29/2021. 
11/30/2021; SI and DOTH discussed H4 COAand asreed that SI will perform more analyses and 
update/ftxH4COA. 
12/16/2021; SI and DOTH had I meetinr to review H4 COA numberings. Another meetinr was 
scheduledtoworkonH4COA. 
12/28/2021: SI and DOTH had a meetinrand agreed on H4 COA: numberinp, di11its. and parent 
accounts. SI will schedule with DOTH to perform mappin11 and complete H4COA 
1/31/2022: H4 COA will be based on the current DOTH system and process. It is still bein11 
finalizedbuta11tneralasreementismade. 

Revlew/Tlrae'C 

"'~ 
12/31/2021 l/31/Nl.2 

Interface with FAMIS Feaslblllty of Inbound and outbound FAMIS Interfaces need DOTli/SI Closed N/A N/A It Is recommended that DOTH and SI hold a meetln11 9/2/2021: No meetings or discussions were held. 11/18/2021 11/18/2021 
to be discussed with and confirmed by DAGS. with DAGS to flnd out If DAGS allows DOTH to Interface 9/16/2021: No meetlnp or discussions were held. 

ExplorerWorkshop TheExplorerWorbhopsareconductedfromSAPpolntof SI 
vlew.Consultantsarelntroducln11andexplalnln11genertc 
fundlonsandfeaturesofSAPproductsbeforecompletlnra 
thoroughanalyslsofDOTHrequlrementsllstedlnRFPwlth 
DOTH project team members. Some of the functional 
examplesoroonceptsfromtheExplorerWorkshopsweretoo 
genertcornotdlrectlyrelatedtoDOTHprocessesand 
requirements. Therefora, DOTH project team members are 
havln11 dlfflcult time understanding SAPfundlonalltles and 
connectlntSAPfunctlonalltlestoDOTliprocessesand 
requirements. 

SIConsultantsOn- Slcoreteamoonsultantsarecurrentlyon-sltelessthanzo,6, SI 
Site less than one week per month durtng Explore Phase, whereas 

theoontractstatesSloonsultantsaresupposedtobeon-slte 
morethan60%.Slacknowled&edthelssueandlstaklnt 
actlonformoreon-slteavallablllty. 

AsslstantProject AsslstantProjectMana11trwasnolon11trwlththeprojectand SI 
Manager SI ldentlfled a replacement resoun:e who wllljoln the project 

StatusRatingon StatusratinponDashboardofProjectStatusReportareall SI 
setto11reen,howeverthereweretwochangeordersissued 
topostponedeliverablestothenextphaseandtheproject 
plan ls dill underdevelopment. 

flies to FAMIS {DOTH Outbound Interface) and DAGS can 9/20/2021: A meetln11 with m was held and found out that GL Interface Is not currently 
Interface flies to DOT1i {DOTH Inbound Interface). available In FAMIS. 

10/15/2021:Therewlllbeameetlng,butnodatehasbeenset. 
10/'22/2021: SI and DOTH had a meetlntwlth DAGS to dlsc:1155 FAMIS Interface. 
11/4/2021: SI and DOTli/m had a meetln11wlth DAGSto discuss FAMIS Interface. m 
conflnnedthattherelsnoJVlnterfaceandnooutboundlnterfacefromFAMISavallableandno 
plan to develop It. 

N/A It Is recommended that SI hold addltlonal sessions 7/31/2021: More DOT1i requirements have been reviewed and discussed durtn11the Explore 11/18/2021 11/18/2021 
and/orutlllze the remalnlnr Explora Workshops to workshops. However, DOT1i project team members are stlll having dlfflculty understandln11and 
review and confirm the DOTH buslnesstennlnologles, connecting SAP functions and features to DOTH requirements. 
processes, and requirements to effectively 9/2/2021: There were Improvements, but many Instances are observed where the DOT1i team 
communicate with DOTH and to propo51! D0T1i specific members were having dlfflcult time understandln,: the workshops. 
solutions. 9/3IJ/202.1: There were continuous Improvements, but there are some areas where DOTH team 

members were having dlfflcult time understandln,: the workshops. 
10/15/2021:Noma)orupdates. 

N/A N/A 

Closed N/A N/A N/A 

10/31/2021: No ma)or updates. There were two lntqrated Scenario Playback sessions on Oct 
13 and Oct27 2021.However, DOTH project team expressed they need moretralnlnrand more 
DOTH requirements speclflc demo to better understand SAP. 

9/2/2021:Slconsultants'on-slteavallabllltylnaeased. 

9/Z/2021:Slldentlfledanasslstantprojectman11trandlslntheprocessofhlrlnghlm. 

Closed N/A low It is recommended that DOTH discuss with SI to ensure 9/2/2021:DOTli and SI will coordinate to ensure that they agree on Dashboard Status. 
DashboardStatusareagreedbybothparties.(i.e.,while 
theanticipatedprojectGo-1.ivedatehasn'tchanl!OO, 
manyotherdellverablesarealreadydelayed) 

9/2/'2D21 

-· 9/2/'2D21 

9/2/2021 9/2/2021 

ReferencelD/DOC: 

Inventory, Payroll Some requirements may bedlrectly or lndlrectly related to DOTli/SI Closed N/A N/A It Is recommended that DOTH discuss with SI and 9/2/2021;T1,elmplementationscopeoflnventory,PayroltandPlantMalntenancearen't 10/15/2021 10/lS/2021 0-211014-01 
lnventory,Payroll,andPlantMalntenancemodules. 
However,thetyplcalcorerequlrementsofthesemodules, 
lnventory,Payroll,andPlantMalntenancewerenotlncluded 
lntheDOTHRFPrequirements. 

datennlnethelmplementationscopeoflnventory, finallzed.DOTliandSlneadtomakeadedslononwhlchfunctlons/featureswillbe 
Payroll and Plant Maintenance modulesfor7/1/2022 Go Implemented to meet DOTH requirements. 

9/30/2021: SI presented Pros and Cons oflmplementi111 Plant Maintenance modules vs. 
Uepln11AS400. 

For DOTH Internal discussion Only 

DOTA receives FAMIS 
flies.It's recommended 
thattheH4Project 
Teamflndmore 
Information about 
posslbllltyofexlractln11 
flnanclaldatafromthe 
FAM IS flies In DOTA. 
Another option for 
extractlnrflnanclal 
datalsfromDataMart. 

Thlslssuelsnolonger 
appllcableforthe 
Explore phase. 

DOTHCrlticalCore DOTHcrttlcalcorerequirement,"SplJtCostforfedera1B1111nll" DOTli/SI Closed N/A N/A N/A 9/2/2021: No updates were reported to DOTH. 11/18/2021 11/18/2021 1-211115-01 This observation has 
Requirement startedbelngdlscussedlnExploreWorkshops,howeverthere 

aremoredetallstobecovered. Explorelslnprogress.Ahlllh 
levelsolutlondeslinisscheduledtobedevelopedand 
confirmedbyDOTHintheExplorePhase. 

DOTH Crltlcal Core DOTH crttlcal COil! requirement. 'Waterfall Funding'' started DOTli/SI Closed N/A N/A N/A 
Requirement belntdlscussedlnExploreWorkshops,howeverthereare 

moredetallstobecovered. Explorelslnprogress.Ahll!h 
levelsolutlondeslinisscheduledtobedevelopedand 
conflrmedbyDOTHlntheExplorePhase. 

DOTHCrltlcalCore DOTHcrttlcalcorarequlrement,'UnkProJectCosttoSpeclflc DOTli/SI Closed N/A N/A N/A 
Requirement StateApproprlatlon'startedbeln,:discussedlnExplore 

Workshops,howevertheraaremoredetallstobecovered. 
Explorelslnprogress.Ahlghlevelsolutlondeslgnls 
scheduledtobedevelopedandeonflrmedbyDCJll-llnthe 
ExplorePhase. 

9/14/2021:Slproposedasolutlonfortherequirementof"SplttCostforFederalBllll111".More bean closed and 
dlscusslonandrevlewareneeded. 
9/30/2021:Nomajorupdates. 
10/15/2021:lnfrastructureTyperequlrementwasdlscussedforthefirsttimedurtnrthe 
ScenartoDemo,howevertherewasaJlilpbetweenSl'sunderstandlngandDOTH'srequlrement 
forthe"SplJtCostforfederalBllllnll"requirement.Thlshlghllghti;theneedforbetterand 
earlier requirements discussion to correctly understand DOTH's requirements and eliminate 
anypps.Slshouldcontlnuetomakeprogresswlthconflnnln11theunderstandi111ofthe 
requirementandensurtn11theunderlyln11assumptlonlsthecorrectDOTHbuslnessprocess. 
10/31/2021:Nomajorupdates. 

9/2/2021:NoupdateswerereportedtoDCJll-l. 11/18/2021 11/18/2021 1-211115-01 This observation has 
9/14/2021:Slproposedasolutlonfortherequlrementot'"Waterfa11Fundln11'.Moredlsc11SSlon been closed and 
andrevlewareneeded. recreated as an Issue. 
9/3IJ/202.1:Nomajorupdates. 
10/15/2021:lnfrastructureTyperequlrementwesdlscussedfortheflrsttimedurtnrthe 
5cenarto Demo, however there was a pp between Si's understandln11 and DOTH's requirement 
forthe'WaterfallFundlng''requlrement.Thishlghllghtstheneedforbetterandeartler 
requlrementsdlscu,slontocorrectlyunderstandDOTli'srequlrementsandellmlnateanygaps. 
Slshouldcontlnuetomakeprogresswlthconflnnln11theunderstandlntot'therequlrement 
andensurtnrtheundertylnrassumptlonisthecorrectDOTHbuslnessprocess. 
10/31/2021:Noma)orupdates. 

9/2/2021: No updates were reported to DOTH. 
9/3IJ/202.1:ThereweredlscusslonslnExploreWorkshopsandprellmlnarydesll!l'IISbeln,: 
developed. 
10/15/2021:Noma)orupdates. 
10/31/2021:Noma)orupdates. 
11/18/2021:Dlseu,slonsarelnprogre5$. Noma)orupdates. 
U,/'l/2021:Dlscusslonsarelnprogress. Nomajorupdates. 
U,/31/2021: DOTH held a workshop and presented apln how DOT1i proce,ses Waterfall 
fundins/Spilt on 12/31/2021: DOTH held a workshop and presented asain how DCJll-1 processes 
Waterfallfundins/Spilton12/8/2021.Ahialttevelsolutionhasstartedbutnotcompletedyet. 
1/31/2022:ThisrequirementisverycloselyrelatedtoWaterfallFundinsandthisitemwillbe 
trial!OO/combinedwithR-220114-01. 

12/31/2021 12/31/2021 



Observation, Risk and Issues (ORI) 8/31/2024 
ORIID Type SIDellverable/ c:reatlonDale SUblectArea 

o .. , ... 
Modules summary Description Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon ·- Revlew/Tlrae'C 

"'~ 
ReferencelD/DOC: 

0-210729-05 Observation 

0-210729-07 Observation M210ng..1 

0-210902-02 Observation M210902-1 

,._ N 

7/29fl021 Requirement N/A DOTHO"rticalCOre DOTHcriticalcorerequirement,"Ac«luntin1for DOTli/SI Closed N/A N/A N/A 9/2/2021; No updates were reported to DOTH. l/31/Nl.2 l/31/Nl.2 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

7/29/2!J21 Requirement N/A 
Management 
(Processes, 
Requirements 
andFlt/GapJ 

7/29fl021 Requirement N/A 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

B/4/2D21 Resource 
Management 

1/11/2021 Requlremem N/A 
Managemem 
(Processes, 
Requlremems 
andFlt/GapJ 

1/11/2021 Requlremem N/A 
Managemem 
(Processes, 
Requlremems 
andFlt/GapJ 

l/26/'ID21 Resource 
Manqemem 

l/26/'ID21 Requirement N/A 
Management 
(Processes, 
Requirements 
andFlt/GapJ 

9/2/2D21 Schedule N/A 
Management 

9/2/2D21 Schedule N/A 
Management 

9/2/2D21 Schedule N/A 
Management 

Requirement Appropriated,Allotted,andcashAuthority''startedbein1 
discussedinExploreWorkshops.howevertherearemore 
detailstobecovered. Exploreisinprogress.Ahi1hlevel 
solutiondesianisscheduledtobedevelopedandconfirmed 
byOOll-lintheExplorePhase. 

DOTH Crltlcal core DOTH crltlcal core requirement, "Labor •compression" DOTii/SI Closed N/A N/A N/A 
Requirement startedbelngdlscussedlnExploreWorkshops,howeverthere 

aremoredetallstobecovered. Ellplorelslnprogress.Ahlah 
levelsolutlondeslgnlsscheduledtobedevelopedand 
conflrmedbyDOTHlntheExplorePhase. 

9/30/2021:Tl'lerw:werw:discussionsin ExploreWorbhopsand preliminarydesian isbeina 
developed. 
10/15/2021;Discussionsareinprogress. Nomajorupdates. 
10/31/2021;Discussionsareinprogress. Nomajorupdates. 
11/18/2021;Discussionsareinprogress. Nomajorupdates. 
'12/2/2021:Discussionsareinproaress. Nomajorupdates. 
'12/31/2021; DOTH held a worbhop and presented aaain how DOT1i processes waterfall 
fundinl/Spilton12/8/2021.Ahigh,,levelsolutionhasstartedbutnotcompletedyet. 
1/31/2022:Fullsolutionisnotdevelopedyet,Thisitemwillbeclosedanditistriagedtoan 
lssue:I-220131-5. 

9/2/2021: No updates were reported to DOTH. 
9/30/2021:ThereweredlscusslonslnExploreWorkshopsandprellmlnarydeslanlsbelna 
developed.Payrolllnterfacewasdlscussedlnthemeet1n1wtthETSon9/2B/2!J21. 
10/15/2021:Dlscusslonsarelnprogress. Nomajorupdates. 
10/31/2021:Dlscusslonsarelnprogress. Nomajorupdates. 
11/18/2021:HIPlnterfacedlscusslonswlthETSarelnprosress, 
'12/2/2021:Dlscusslonsselnprosress.Nomajorupdates. 
'12/31/2021:Dlscusslonsarelnprogress. AhlglHevelsolutlonhasstartedbutnotcompleted ,... 
1/31/2022:Fullsolutlonlsnotdevelopedyet.Thlsttemwlllbeclosedandltlstrlagedtoan 
lssue:I-220131-6. 

l/31/Nl.2 l/31/Nl.2 

DOTH O"rtical core DOTH critical core requirement, "T11e State Financial DOTli/SI Closed N/A N/A N/A 9/2/2021: No updates were reported to DOTH. 1/31/2022 l/31/Nl.2 
Requirement Accountin,gSystem"startedbein1discussedinEllplore 

Workshops,howevertherearemoredetailstobecovered. 
Exploreisinproaress.Ahishlevelsolutiondesignis 
scheduledtobedevelopedandconfinnedbyOOll-linthe 
ExplorePhase. 

9/20/202.1:Tl'lerw:wasaFAMISlnterfacediscussionwithETS. 
10/15/2021:Discussionsareinprogress. Nomajorupdates. 
10/22/2021: SI and DOTH had a meetin,gwith DAGS to discuss FAMIS interface. Email 
co1TeSpondentswereeJ11:hangedasfollow-up. 
11/4/2021: SI and DOT1i had a meetin1 with DAGS and ETS to discuss interface between FAMIS 
andH4. 
11/10/2021: DOTH had a meeting with DataMart SI to discuss possibility of downloadin1 FAMIS 
datafromDataMart. 
'12/2/2021:Nomajorupdates. 
'12/15/2021:AP PDO meeting was held to discuss FAMIS. A hiah-level solution has darted but 
notcompletedyet. 
1/31/2022:Fullsolutionisnotdevelopedyet,Thisitemwillbeclosedanditistriasedtoan 
lssue:I-220131-7. 

Participation of Budget and Plannln1 module In Wave 2 ls schedule to 10 llve DOTii/SI Closed N/A N/A SI may consider a Budget and Plannln1 (SBP) consultant 9/2/2021:51 sugested SBP consultant does not need to patlclpate In the current sessions. 
Budget and Plannln1 In B/1/2D22 one month after Wave I Go--1.ive. However, a patlclpate In D&M and CP budset As-ls, To--Be and Becall!II! the go.live dates are only one month apart, It may be sugerted that SI and DOTH 

consultantforBudsetandPlannln1(SBP)modulehasnot 
partfclpatedlntheo&MandCIPbudgetsesslonslnthe 
ExplorePhase. 

RequlrementsAnalyslssesslonslnthecurrentWavel revlsltthescheduletocoordlnateaslmultaneousgo--live. 
Explore Phase Instead ofwaltllljlforthe scheduled 9/30/2021: 51 Pro)ect Manager stated that the Go-Uve dates of Wave I and Wave II were set 
Wave II explore phase. This may minimize duplicated based on the DOTH budset preparation cycle and the different activities between SBP and FM. 
effort for both SI and DOTH, prevent posslble rework of 10/15/2021: No ma)or updates. 
solutlondeslgnandcorrflsuratlon,andassldbudget 10/31/2021:SBPresourcewlllJolnthepro)ectsoon. 
preparatfonandexecutlontohaveseamlesslntegratlon. 

New Requlremems, New requlremems are discussed In various explore DOTli/5I Closed N/A N/A Any new requirements discussed durlnathe explore 9/31J/2m1: Functions and features of SAP that are not dlrectlyrelated to OOTH's RFP 
Flt/ Gap workshops lncludlna Inventory, Plam Maintenance, HR, Grant workshops should be documented and Included In the requftments are reviewed and discussed lnthefollowlng business areas; lnvemory, Plant 

Managememand Payroll modules. RequtrementTraceablllty Mall'lx. Malnte11&nce, HR. Grants Management. and Payroll. Implementation scopes need to be 
IIDOTliandSldecldestolmplementlullblown dlscussedanddetennlnedassoonaspo.sslble. 
Inventory, Plant Maintenance, HR, Grants Manasement 10/28/2021; SI project manager stated during review oflCJBbtlcs master data that no new 
and Payroll modules, OOll-1 should establish sets of requftments can be created at this point. Requirements need to be clarlfled and dlsaete so 
requtrementsllm before establtshln1 requftments that they can be effectively mapped totestllljland tralnlnaforvertflcatlon and valldatlon. 
through ad hoc discussions. DOTH and SI should ensure the Implementation scope and requlremems clartllcallon are 

311reedupon.Theremayneedtobeaddlllo11&ldlscusslons. 
11/18/2021; SI consultantswlll clartly exlsdlljl and document any new requlremems rqardln1 
Inventory, Plant Maintenance, HR, Gram Manasement and Payroll modules In the RTM. 

CoreRequlremems Themalnplofthe00ll-lFM5pro)ectlstolmplementa DOTli/5I Closed N/A N/A N/A 9/2/2021;Thecorecrltlcalrequlrementshavenotbeenrecetvlngpr1orltlzedattentlon. 
9/31J/2m1:ProgresslsbelngmadewlthdtscusslonsrevoMngaroundcorecrttlcal 
requftments, however there are strll elements of core attlcal requirements that need 
prlorttlzedattentlonandfurtherdlscusslonabouthowtheywlllbelmplementedlnSAP. 
10/15/2021;Noma)orupdates. 

forFHWAand -- newflnanclal manasemenuystem In compliance with FHWA 
andthestateofHawall,DAGS/B&F,andreplacetheobsolete 
currem mainframe system HWVAC. The Go--1.ive rs set to 
7/1/2D22,whlchlsaveryagressiveplan,andthepro/ect 
teamneedstoprlorttlzeandfocusonmust-have 

lreaulremems. 

10/31/2021 10/31/2021 

11/18/2021 11/18/2021 

10/31/2021 10/31/2021 

BudgetandPlannln1 Accordlngto5IresponsestotherequlrementsofBudset SI 
(SBP}Go-Uveand PreparatlonandBudietexecutlon,BudsetandPlannrn1(SBPJ 

Closed N/A N/A lt'srecommendedthatSlprovldecleardftctlonand 10/15/2021;Noma)orupdates. 1/31/2022 
roadmap for how FM wlll be used Instead ofSBP during 10/31/2021; No ma)orupdates. 

l/31/Nl.2 

avallabllltyofSBP modulewasproposed.However,solutlondesI1nls 
consultam developedlnFundMana,ementmoduleber:auseSBPwlll 

notbeavallablewhenWIJ'lelSOesliveon7/1/2022.TheSBP 
rsscheduledto10Iiveonl/1/2022,onemonthafterthe 
WavelGo-1.lvedate. 

the transition period between Wave I Go-Live and W/6'/e 11/18/2021; No ma)orupdates. 
II Go-Live. '12/2/2021:NomaJorupdates. 

'12/31/2021;Noma)orupdates. 
1/31/2022:NomaJorupdatesandSlplanstodartSBPonalaterdate. Wave2wasplannedto 
start by now, however It Is pushed badt. SI plans to start Wave 2 after Wave l's PDD Is 
completedandexplorephaselsdone.Thlsttemrsclosedandwlllbetrackedtosetherwlthl-
211108-0L 

SolutlonDeslgn Ahlgh-levelsolutlondeslgnlsbelngdevelopedblmlreallof SI Closed N/A N/A It Is recommended that SI complete a thorouah analysts 9/30/2021: Progress Is made with requirements review and the actMtlesto understand the 10/31/2021 10/31/2021 1-211021-02 
blmlre COmpletlon DOTH requirements are reviewed. 
ofRevlewlng 
Requirements. 

Delay In Dellverables Many SI deliverables have not been submitted for DOTH 
revlew/approvalondmeortheyhavebeendelayed.There 
aremorethan20dellverablesscheduledtobecompletedby 
theendoftheExplorePhaseandlessthanSdellverables 
hilYl!beenapprovedbyDOTH. 

of DOT1i requirements with DOTH SMEs, ensure that requftments should be continued. 
consultants understand the DOTH requirements, and 10/15/2021: General progress Is being made. No major updates. 
seekoutaddltfonalclarlflcatlonandexplanationfrom 10/31/2021:Generalprogresslsbelngmade.Nomajorupdates. 

Closed Low Low N/A 9/30/2021: communication Plan and OQlilnlzatlonal Chan,e Manqement (OCM) Plan 
dellverableshavebeensubmlttedandapproved. Nochangeswlthotherdocuments. 
10/15/2021:Noma)orupdates. 

Meeting Schedule There were few or no meetlnpoccurred on Fridays despite DOTli/SI Closed N/A N/A Fridays could be utlllzedformeetlngs and discussions. 9/30/2021: There have been occasional meetings on Fridays. 
Friday Is dill a work day for DOTli. 10/15/2021: No changes. 

10/31/2021:MoremeetlnpoccuronFrlday. 

Meetin1Schedule k.of9/2/2D21,anaccessto5andboilisnotavailableto 

""'"· 
Closed N/A N/A ltisrecommendedthatanaccessto5AP5andboilis 9/17/202.1:SlprovidedaccesstoSAPSandboJI. 

provided to DOTH for DOTH users to familiarize 
themselveswithSAPsystemfunctionsandnaviptions. 

10/31/2021 10/31/2021 l-2110:ZS.01-I-
211028-10 

10/31/2021 10/31/2021 

9f¥J/2021 9f¥J/2021 

For DOTH Internal discussion Only 



Observation, Risk and Issues (ORI) 8/31/2024 
ORIID Type SIDellverable/ c:reatlonDale SUblectArea 

o .. , ... 
Modules summary Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon ·- Revlew/Tlrae'C 

"'~ 
0-210902-03 Observation 9/2fl021 Resource 

Management 
N/A Replacement of 

Billinrconsultant 
SIFHWABillin1Consultant isleil'tin1theDOTHFMSprojeet SI 
on9/3/2021. 

9/16/2DZ1 Requirement N/A 
Management 
(Processes, 
Requirements 
andFlt/GapJ 

9/23/2!J21 Quality N/A 
Management 

Playbackforeach Playbacksesslonsareconductedbyeachmoduleonlyand SI 
module only DOTH ls havl111 a dlflla.llt time unders1:llndlng the full 

contlnuousprocesscyclelnSAP. 

SAP Support Website DOTH has given access to SAP Support Website. However, no SI 
lnstructlonswereprovldedonhowtonavlgateandusethe 

,._ 
Closed 

N 

N/A N/A lt'srecommendedthatSlreplaceFHWABillin1 
COnsultantposition/ltSAPandensureaproper 
knowledge transfer. 

9/9/ZOZl;NewAR/FHWABillin1consultantishiredandjoinin1theprojeet. 9/16/2021 9/16/2021 

Closed N/A N/A DOTH would like to revlewand valklate how SAP 9/16/2021: SI and DOTH agreed that Playback wlll be conducted based on the DOTH business 'JIJ/'J5/2!J21 10/15/2021 
processestheentlreDOTHbuslnesscydesuchasPR, scenarios. 
PO, Invoice, Payment, to GLpost1111 and reports, etc. In 'JIJ/13/2021; SI consultants demonstrated how SAP processes DOTH requirements from a hllh 
a continuous flow. level point of view. DOTH submitted Its own demo scenarios on 9/30/2021 but they were not 

partofdemonstratlonthatSldellvered. 

Closed N/A N/A It Is recommended that SI provide an Instruction of how 'JIJ/15/2021:There Is an orientation to SAP Web SUpport planned for'JIJ/19/2021. 
to navigate and utilize the SAP Support Website. 'JIJ/19/021: An orientation to SAP web Support meet1111 was held. 

10/31/2021 10/31/2(11.1 

9/30/2021 Schedule GENERAL Extension of Elcplore SI extended the Explore Phase one month to complete the DOTH/SI Closed High N/A SCheduleshouldbereviewedandadjustedasneeded. 10/1S/20.21:NDma]arupdates. 2/28/2023 
10/31/2021: It I• mended qaln tD the mldcle af November 2021. 
11/18/2021:Thl!EllplDrePhaoehasnatbel!nccmpletedyet. 
12/2/202.1:Thl!EllplDrePhaoehasnatbel!nccmpletedyet.~l•no•pedflctarptdatefareca•mlbySI. 
12/31/2021:Thl!EllplDrePhaoehasnatbel!nccmpletedyet.~l•no•pedflctarptdatefareca•mlby 

2/28/Nl3 
Management Phase explore workshops and deliverables includint Document 

Fit/GapAnalysis,Proc:essDesignDocuments(PDDJ,and 
RequirementsTraceabilityMatrix. 

10/14/2021 Trainin1and 
ICnowledse 
Transfer 

N/A Trainin1 SlprovidedDOTHkeyuserswithaccesstoSandbOJI, 
however, the users were not familiar with how to navigate 
andenterbasictransaetion .. ProjectTeamTraininpwere 
held in May 2021 but they were more like introduetions to 
SAPwithscreenshotstilSAPdataerrbiesandreports.They 
were not desi1ned to train DOTH Projeet Team on how to 
navigateandentertransaetionsinSAPandtheydidnot 
includehands-onexertises. 

0-211014-01 Observation M211014-1 10/14/2021 Requirement INT,PM Implementation Slprovldedlnfonnatlononavallablefunetlonalltlesfor 
Management Scope Inventory and Plant Maintenance modules for DOTH to 
(Processes, decldeonthelmplementatlonscope. 
Requirements 
andFlt/Ganl 

0-211014-02 Observation M211014-1 10/14/2021 SolutlonDeslgn 

'"' Configuration 

Implementation DOTH supplied SI wtthfull business cycle lnfo""atlon on 
Scope MVSO processes to confl"" If GM module fits DOTH need._ 

Closed Medium N/A ltisrecommendedthatSlprovidetraini1111and 

"· 1/31/2.0ll:Then!I• P"'lln!!I• made with POD, hawwerflt/Gapand RTM areb!ll'ifilwmbdmask>ws 
prtorfty.Natccmpletln1RTMlslmdlnri1tDml,oedn,qulremenbthatneedaddltlanalexpl=5e55lan._ 
2/2A/2.0ll:PDOprtDrltiesWl!reantedandPDOrevlewsandvalldat1Dn,an,1npn,gres._ 
3/31/2.0ll:PDOrevlew,;andvalldatlDn,arelnp"'llres•.~l•no•pmficta,ptdlltl!fcreca•tedbySI. 
4/29/2.0ll:Ata,ptdab!fcrEllpk,n, Phaoedmurewa,determlnedto bl!S/31/2022. Slwll!IN!dule RTM 
meetln1,mrtll'ifilanth!!weekDf5/9/2.0ll. 
5/31/2.0ll:PDO,are.illlbl!lnri1revlewed.TheflrstRTMrevlewwa•heldDnS/2S/2(J22. 
6/30/2.0ll: Plant Maintenance, FHWA, and AR PDO,are,1111 bl!lnri1revlewedand updalm. TheRTM review 

I, In -•· 
7/15/2.0ll:PlantMalntenana,andFHWAare.illlbl!ll'ifilrevlewedandupdalm.Thl!RTM review bin 
P"'lln!H. 
8/15/2.0ll:PlantMalntenana,PODshavebeencDndlllanallyappnnred.RTMl•maldrqp"'lln!!I•. 
9/30/2.0ll: FHWA POD I, bl!ll'ifil reviewed and updalm. RTM and flt/Gap documents 51■ need to be 
ccmpleted. 
10/10/2.Dll:FHWAPODwascondltlanalyappnnredbyOOTli.Equlpment,GasandOl~stores(EGS}and 
OMRlntl!rfacl!PODsremalntobl!ccmpleted. 
10/31/2.0ll:EGSPDOandl.aborPDOarebel111dl,cu,!ledandupdated. 
11,/30/202.2.:AIIPDOshavebel!ncandltlonallyapprovedbyOOTii.Otherd.n...erabl"'an,51■ klpn,an,,._ 

12/l5/20ll:Flt/Gapdocumentha,beenrevlewedandlsbel111updated.RTMl,be1111updatedbasedon 
thela!lreilew. 
1/31/2023:flt/Gapmeetln1washeldon1/17/2D23andthed.n...erablebbe1111updalmbySI. OOTHI, 
waltln1fcr,ubmlHIDnDfthedl!llverable. 

'JIJ/19/2021: SI project manaserstated that there won't be any more projeetteamtraininp 
instruetion on how to naYQlilte and process basic scheduled. DOTH requested one-on-onetraini1111 with SI consultants on ad-hoc basis and SI 
transactions in the Sandbox. This will help DOTH project project manaserapproved it. 
teamtobetterunderstandSAPfunetionsandassistwith 
conneetin1DOTHrequirementsandbusinessprocesses 
toSAPfl:latures. 

'JIJ/31/2021 10/31/2(11.1 

Closed N/A N/A DOTH needs to make a decision on whether or not to 'JIJ/21/2021: DOTH requested that SI consultants provide more details on how DOTH process 11/l.ll/2021 11/18/2021 
Implement full scope of Inventory and Plant wlll change and what the Impact wlll be for better decision-making. 
Maintenance modules. 11/3/2021: DOTll made a decision to lndude Inventory and Plant Maintenance modules In 

scope. 

Closed N/A N/A It Is recommended that SI provide Input on the 'JIJ/22/2021: SI consultant lnfo""ed DOTH that he recommends GM to process MVSO 

Implementation scope of GM module or lfan requirements. 

alternatlvesolutlonlsneeded. 

10/31/2021 10/31/2021 

ReferencelD/DOC: 

M211014-l 10/14/2021 Documentation N/A Trackln1 Action Action Items 1n "Open Items Tracker.xlsx'' are not monitored SI Closed High N/A Opanaetionltemsllstnaadstobeupdatedand 'JIJ/31/2021:Action Items for both SI and DOTH should be loaed with deadline and they need 12/31/2021 12/31/2(11.1 1-220131-01 

M211014-l 10/14/2021 Resource N/A 
Management 

M211021-l 10/21/2(11.l lnterfac:eand TL 
Integration 

10/21/2(11.l Requirement 
Management 
(Processes, 
Requirements 
andFlt/Gap} 

N/A 

orfollowedupasoftenastheyshouldbe.Thaladupdate 
dateofthlsdocumantwas8/23/2021asof10/1S/2021. 

Replacement of SI SI financial lead Is laavln1 DOTH H4 projact.. Sha has baan SI 
Financial lead en1BPdlnthlsproJactformorethanslxmonthsandlsthe 

main core consultant who championed DOTH requirements 
anddevelopadwaterfallfundi1111andlaborsolutions. 

H41nbound lnterfac:efromHIPtoSAPforabsenc:estransaetlonsand 
lnterfac:efromHIP balanceslscurrentlynotavallableandwlllhavetobebulltby 

muponapproval.TllerequestwassubmlttedlnDet2021to 
mGovernanceCommltteeand mwillassesstherequest 
and announce a result. 

It Is dlfficult for DOTH to dete""lne If all of DOTH 
requlrementsareproperlyaddressedandlncludedlnthe 
correetsectlonslnPDDslncetheyarenotcross-referencedln 
RTMandtherequlrementsarenotllsted/referenced 
sequentlallylnPDD. 

monitored resularly In a tlmaly manner and followed follow ups. 
throu1hcompletelyandconslstentlyaspartofthe 11/18/2021:Nomajorupdatas. 
onaolngprojactmanapment. 12/2/202.1:Nomajorupdates. ltlsdlfflculttoptaaccuratepletureofopanltems. 

12/31/2021:Nomajorupdatas. 
1/31/2(11.2: This Item will be triapd to 1-220131-01 and tracked topthar with Issue Los, 

Closed Medium N/A It Is recommended that knowledge transfer take place 'JIJ/25/2021:Anawfinandal lead Is onboanl on-site and transition Is In progress. 
assoonasposslbletoasslstwithasmoothtransttion. 

Closed Medium N/A N/A 

Medium N/A ltlsrecommendedthatwhenPDDlssubmlttedthe 
correspondlngseetlon/moduleofRTMneedstobe 
completedforDOTHtotrackrequlrementscoverage, 
slnc:eRTMlsreferenclngPDD. 

'JIJ/25/2021:mlnfo""edthatltmaynotfeaslbletoaddabsenc:etransaetlonsandbalanc:es 
acconllngtoH4tlmellne. 
'JIJ/29/2021:mlnfo""edthattheoptlonof"Exlstl111lnterfac:eswithModlficatlons'was 
approved,howevertheotheroptlonof"Newlnterfac:es"wasnotapproved. 
11/18/2021:Nomajorupdates. 
12/1/2(11.1:TlleH4ProjactTeamhadameetlngwlthETS/PayrollSlandresolvedthecurrent 
Issue. 

'JIJ/28:2021: SI project manager stated POD lsto be completed first and RTM Is a result of POD, 
also POD Is a llvlngdocument and If there are requirements from RTM that were missed then 
theywillbeupdiltedlnPDD. 
11/18/2021:Nomajorupdates. 
12/2/202.1:Nomajorupdates. 
12/31/2021:Nomajorupdates. 
1/31/2(11.2: RTM Is not completed and It Is bel111tracked by 1-211028-02. This Item wlll be 
comblnedwlthl-211028-02. 

11/18/2021 11/18/2021 

12/2/W.1 12/2/W.1 

1/31/W.2 1/31/W.2 

For DOTH Internal discussion Only 

Theremaini111 
deliverables are 
trackedwithl-211028-
02andl-211028-09 

Thlslssuelsnolonpr 
appllcable. 



Observation, Risk and Issues (ORI) 8/31/2024 
SIDellverable/ c:reatlonl>ale SUblectArea 

o .. , ... -~ Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon ·- Revlew/Tlrae'C 

"'~ 
M211021-4 10/23/2021 Requirement 

Management 

(Processes, 
Requirements 

andFrt/Gap) 

ltisdifficultforDOTHuserstounderstandandvalidatePDD SI 

because: 

- Some requirements were not reviewed and some were not 

discussedindetail.ClarificationandSAPsolutionsfor 
requirementshavenotbeenproperlydocumented. 

-Theprojectteamtrainin1wascondueted,howeveritwasa 

senericintroduetiontoSAPusin1PowerPointslides.ltdidn't 
address DOTH requirements directly. 

-There were not enouah handHntraininp to understand 

SAPfunctionsandfeatures.Therefore,DOTliusersarehavin1 

a difficult time applyin1 them to DOTH requin:ments. 

- Some DOTH critical core l!lquirements were not discussed 
eafyenoughindetailandnotdocumentedproperly. 

M211021-1 10/21/2021 Schedule GENERAL PDD TheGo-Uvedateof7/0l./2!J22maynotbefeaslbledueto: SI 

Management 

10/21/2021 Reportsand 

Analytlcs 

-Delayslndellverables. 

-LackofsolutlondeslgnforDOTHcrltlcalcorerequlrements 

-LackoffocusonDOTHaltlcalcorerequlrements. 

-Multlplecorestafftumover(ProJectManager,Fund 

Management Consultant, Two Assistant Project Managers, 

FHWABllllngConsultant,Flnanclal/lntegratfonLead) 

DelaylnDellverablesTheAnalyslsofReportlngRequlrementswasdelayedandhasSI 

not been completed. 

M211021-l 10/28/2021 Requirement GENERAL DalaylnDallYerables TheRequlramentsTracaabllltyMil'lliKwasdelayadandhas SI 
Management not been completed. 

(Procl!SHS, 

Requirements 

andFit/Gap) 

M211021-l 10/28/2021 Tralnlngand N/A 

Knowledge 

Transfer 

M211021-l 10/28/2021 Requirement N/A 

Management 

(Processes, 

Requirements 

andFit/GapJ 

DalaylnDellYerables TheEndUserTralnlngstrategywasdelayedandhasnotbeen SI 

completed. 

Delay In Del1Yerables The Process Desiln Documents (POOi (Documented Business SI 

ProcessModel)wasdelayedandhasnotbaencompleted. 

,._ N 

Closed Hilh N/A It is recommended that: 
-SlandDOTlishouldconfinnwhetherallthe 

11/18/2021:Nomajarupdates.12/2/2021:Nomlllorupdates.12/31/1021:Nomajorupdates. 
1/31/202.2: All the Initially planned POD document, an, submitted at least ona,. Most of them are 101rc 

requin:mentsarereviewed,clarified,andincludedin throuahround,ofDOTH',rwiewsanddl=s,lan,. 
POD. 1herl!Wl!rl!difflaJltywlthundentandln1thePDDfromeachofthemod1RhavlrcadilMrentstyleand 

:=:~:~=:o~l=CO:,~:~~=i:~~her :!!~:~::::~~~:7:;::..-:::d.•P~~:=~~~l=~m:e:;::: 

priority. 2/2B/20ll:Mon,PDD,es,1onstookplaceandSl,howedSAPfunct1onalltlesandpnx:e,oesklSandbwc. 
whlchhl!lpedDCJTHunderstandPDD,better.H.,.._.,therean,st■ a,ncem,aboutnatbelrq:abletofully 

3/31/202.2:PDDoes,lan,contlnuedtotakeplacebutD01Hu,en;Wl!n,5t■ havlrq:cllllculttlme 

undentandln1PDD,.Moretralnlrcandknowlql!tranmneedtobl!delM!redtotheD01HProject 
Team. 
4/29/20ll:PDD•revlewanddl90Js,lanoes,lan,contlnuedtotakeplaa,l1!filardlrq:waterfa11Fundlrq:/5plt, 
Payrol~BllllrclncludlrcFlslbleMatd,,TaperMatch,C..ntralfederalL.and,andCountyPas,Through,et:c. 
Moretralnl111and knowlql!transfa'areneeded. 
5/31/202.2:AIIPDD•lndudln1FHWAB■lrcandwaterfallFundlrq:areoubmlttedandtheyareb!lrc .....,. 
6/30/20ll:D01Hlshavlrcdlfflcijtyunderstandlrcandr1!11lewlrcPlantMalntenana,andFHWAPDD,. 
7/31/202.2:Then!an, lmp"""'ment, madeandthen,areaMW n,malnlrq: PDD.s. 
8/31/202.2:AIIPDD,arecondltlanallyappr,,vedsa,ptFHWAandltbcurraitlybelrq:rl!lllewedand 

""""'· 
9/30/20ll: AfewmoremeetlrcsWl!rl! held to rl!lllewandvalldateFHWA PDD, wlti1 l,stllklprcgn,,•. 
lJJ/lJJ/2(Jll:FHWAPDDwascondltlan.appr,,vedbyD01H.AS4001nterha,PDDsrernakltobe~ 
or,ubmlttedbySI. 
10/31/202.2:Equlpment,5a,andOll,Stores{EGS}PDDha,been,ubmlttedforD01Hrevlew.The1'ne 
Sheel:PDD I, bl!ln1 updated to rellecl:theAS4001nterfacethat H4prujecl:team decldedtolmplement 

11/30/2022 

Closed Hllh Hllh It ls recommended that: 11/18/2021:Noma)orupdates. 7/31/2(I1.2 

-Outstandlngdellverablesshouldbecompletedassoon U/2/2021:Nomajorupdates. 

asposslble. U/31/2021:Noma)orupdates. 

- DOT1i crltlcal core requlrementssolutlon design needs 1/31/2(I1.2; Go-llve date Is planned to be discussed In mid-February. Go-Uve date of7/01/2IJ22 

to make progress. lsclosetolmposslbletomeetasoftheassessmentdate. 

- DOT1i crltlcal core requirements should be higher 'l/2B/'2f11.2; The newGo-Hve date was tentatively planned to be updated In mld.february, 

priority. howeverttlsnotannouncedbySlandttwlllbedlscussedafterPDDsarecomplete.a.irrently. 

-Reasonsforhlghturnovershouk:lbeevaluated. 

3/31/2m2:AnewGo-LlvedatestfllhasnotbeensetbySI.SlsuggestedthatoncePDDsare 

completedandslgnedoff,estlmatedGo-L.lvedatecanbeestabllshed.DOTlirequestedthatH4 

proJectneedsanewGo-1.lvedateassoonasposslblebecausepro/ectplanandresoun:e 

schedullngrequlresanewGo-1.lvedate. 

4/'29/'2m2: NewGo-1.lvedatewlllbere--assessedafterPDDsarecompletedandacceptedby 

DOTHlntheExplorePhase. 

S/31/2m2:NomaJorupdates. 

5/31J12m2:TheGo-LlvedatesofJanuary1,2D23,Aprlll,2023,andJuly1,2D23wereproposed 

bySltentatlvely. 

11/30/l022 

7/31/2(I1.2 

Closed Hllh N/A ltlsrecommendedthatSlcompletethedellverableas 11/18/2D21:Noma)orupdates. 8/15/2m2 8/15/2m2 

soonasposslble. U/2/2021:NomaJorupdates. 

U/31/2D21: No ma)or updates. 

1/31/2m2:NomaJorupdates. 

'l/2B/'2f11.2:NomaJorupdates. 

3/31/2m2: There was an Analysis ofReportlng Requirement meeting held on 3/7/2022 and SI 

decided to start analyzing DOTH reports first and get back to DOTH with a 11st of standard 

Reportsanda.inomReports. 

4/'29/'2m2:NomaJorupdates. 

S/31/2fY1.2:NomaJorupdates. 

f,fJB/2m2:AnalyslsofRepo111ngRequlrementswassubmlttedforDOTH'srevlew. 

7/12/2022: A meeting was held for discussion and a revision wlll be submitted. 

7/31/2fY1.2: A meeting was held on 7/27 and a revision has been submitted. 

8/3/2D22:DOTHcondltlonallyapprovedAnalyslsofReportlngRequlrements. 

Closed Hist, N/A It Is recommended that SI complatethedeliYarable as 11/18/2021: Nn maJorupdate,.12/2/2021: Nomajllrupdates. 
soonaspo55lble. 12/31/2021:NnmaJorupdate,. 

1/31/U)ll:Nnma/orupdate,.NntgnlrcthroughtheUDOTlin,qulrernents.andnatmmplellrq:RTM 
befon!PDDsarecnmpk!ted are causing some requirements to bemls,edandthatls c:auskl& mu• 

2/2B/20ll:Nnma/orupdate,.3/31/2022:Nomajllrupdates. 
4/29/2.0ll:Sllstargetlrq:RTMtobecompletedbyS/31/2022. 
5/31/U)ll:TheflrstRTMrwlewwa,heldan5/25/2022andtoplcscoveredwereHR,Payrol,andTime 
,,-. 
6/17/2022:TheRTMrevlewsforGL,AP,FA,PSwerecondud:ed.DOTHneed,torevlewandpmvlde 
fmdbackforSltomakeanynecessaryadjustments.6/30/20ll:NomaJorupdates. 
7/S/2Dll:TheRTM revlewfnrGrantManagementwa, conducted. 
7/31/U)ll:TheARRTMwasrevll!wed. 
8/2/2Dll:ThePun::haslngRTMwa,revlewed. 
9/16/2.0ll: Feedbild<w.is prowldedfnrmultlple-modules RTM. ThePO RTM was reriewed.10/31/2022: 
FHWA R1M W115 reriewed. 
11/3IJ/20ll: FHWA RTM Is bel"l! reviewed and updated. It ls n,:w;lced that RTM ls stlll bel1"41 updated by SI. 
Therefore, It Is recommended that SI flnallze RTM first and submit 1t 0fflclallyfor DOTH'• l'l!\'k!W. 
12/31/Ulll:TheRTMrevlewfnrl'ederalB■lrcandProjei:tsandGrantswerecondud:edandDCJTHls 

Wllltlnsfnrtheupdates. 
1/31/W13:TheRTMrevlewwasheldfnrFHWAandProjecl:System.ltlsbel1111'lMeW!!dand~. 
2/UfW13: The R1M was cnndltlanaliy' approl,'li!d an 2/2/2023. H,:,wever, FA, HR, FHWA are belrq: l'l!'Aewed 
andupdated.ltlsrecommendedthatllTMbefuliy'a,mpletedp~artoFH;/Gap. 
3/31/W13:TheRTM review was held fur FA an 3/22/2023 andltls bel111 updated. 
4/31J/W13:Then!are nl some unresolved RTM Items that need to berwiewedand darlfled. 11;15 
recommendedthatDOTliandSlagreenntheresolutlonoftheseremalnl111RTM1tems. 
5/31/W13: The R1M has not been dl90Jssed this month and the lssues remain unresolwed. 
6/31JfW13:TheFARTMwas dl90Js,edon6/16/1JJ13and 51 prowldedansw,:,nand e,q,lanatlons.11 Is 
recommendedthatSlupdatethe,;andltlnnallyapprovedllTMandensureaceur;u;yandcnmp~essas 
deflnedlntheDED.1tlsobserved1hatrequlremen1slnRTMarest1llrerisltedanddlseus,edcbt111theFSD 

Closed Low N/A It Is recommended that SI complete the deliverable as 11/2/2021: SI submitted End User Training strategy and DOTH's review Is being In prt11ress. 

soonaspo55lble. U/2/202l:DOT1irevlewlsbalnglnprt11ress. 

U/31/2021: DOTH accepted End UserTralni111 Strategy. 

Closed Low N/A It Is recommended that SI complete the deliverable as 11/11/2021: No ma)or updates. 

soonasposslble. U/2/2021:Nomajorupdates. 

U/31/2021: No ma)orupdates. 

1/31/2fY1.2:Thlsltemwlllbetrackedwlthl-211021-03. 

7/31/2fY1.3 7/31/2fY1.3 

12/31/2!J21 12/33/2021 

1/31/W.2 1/31/W.2 

ReferencelD/DOC: 

For DOTH Internal discussion Only 

AIIPDDshavebeen 
appl'OYedbyDOTH. 

TheGo-Uvedatehas 

beenextended. 

Approved by DOTH. 

:1/33/2022:Updatadto 
Hlghlmpact. 

7/33/2023:Fornow,lt 

lscloHdbecausaRTM 
was conditionally 

appr0Yedandsome 

remalnln1ltarns 

neadedraviewand 

dlsc11SSlon.HoW11Y11r, 

theltarnsthatledto 

conditlonalappl'OYil 

shouldbarevlsltad 

durtn1theFSDraYlaw 

orasneeded. 



Observation, Risk and Issues (ORI) 8/31/2024 
SIDellverable/ c:reatlonl>ale SUblectArea 

o .. , ... 
summary Description Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon ·-

M211028-l 10/28/2021 lnterfaceand N/A DelayinDeliYerables ThelnterfacePlanwasdelayedandh1Snotbeencompleted. SI 
lntesration 

M211028-l 10/28/2021 DataCOnversion GENERAL DelayinDeliYerables TheDataCOnversionPlanwasdelayedandhasnotbeen 

M211028-l 10/28/2021 Produetion 
Mi1ration 

10/28/2021 SolutlonDesl1n 

'"' configuration 

completed. 

GENERAL DelayinDeliYerables ThelnitialDeploymentPlanwasdelayedandhasnotbeen SI 
completed. 

DelaylnDellverables TheTechnlcallnfrasll\lcturePlan/Deslanwasdelayedand SI 
has not been completed. 

M211028-l 10/28/2021 Raqulrement GENERAL DelaylnDeliYerables TheDocumentFlt/GapAnalysiswasdelayedandhasnot 
Management been completed. 
(Prvcl!SHS, 
Raqulrements 
andFlt/Gap} 

M211028-l 10/28/2021 Schedule N/A 
Management 

DelaylnDellverables TheProjectManagementPlanwasdelayedandhasnotbeen SI 
completed. 

,._ 
Closed 

N 

Low N/A It is recommended that SI complete the deliverable IS 

soon as possible. 
11/18/2021;Nomljorupdates. 
11/24/202l;Slsubmitted1nd0011iisreviewin1it. 
'12/2/2021:DOTlirequestedarevision. 
'12/31/2021;Nomljorupdates. 

Closed Low N/A It is recommended that SI complete the deliverable IS 11/18/2021; No major updates. 
soon as possible. '12/2/2021:Nomajorupdates. 

'12/31/2021;Nomljorupdates. 
1/31/2022:SlsubmitteddraftandDOTHisreviewina. 
2/28/2022:DataCOnversionPlanreviewandupdatesareinprogress. 
3/31/2022:DataCOnversionPlanreviewandupdatesareinprogress.TheDataCOnversionPlan 
issupposedtocontainmoredetailsaceordin1totheDEDbutH4ProjectTeam;qreedthatthe 
detailsofDataCOnversionsuchasdatamappi1"11,deansin1procedures,dataextraetion 
process,etc.eanbeincludedintheFunetionalSpecificationDocuments.Afollow-upmeetin1 
forprojectdataconversionisscheduledfor4/4/202.2. 
4/4/2022;Therewasameetinatodarifytheoutstandinadataconversionplanitems.Data 
COnversionPlanreviewandupdatesareinpqress. 
4/29/202.2:Nomajorupdates. 
5/22/2022: Data conversion Plan was reviewed and approved by DOTH conditionally: Plant 
MaintenanceDataCOnversionisnotindudedduetodelay. 

In Progress Hish N/A It is recommended that SI complete the deliverable as 11/18/2021: No majorupdates. '12/2/2021; No major updates. 
soon as possible. '12/31/2021:Nomajorupdates.1/31/2022:Nomajorupdates. 

2/28/2022:Nomajorupdates.3/31/2022:Nomajorupdates. 
4/29/202.2:Nomajorupdates.5/31/2022:Nomajorupdates. 
6/30/2022:Nomajorupdates.7/31/2022:Nomajorupdates. 
8/31/2022:Nomajorupdates.9/30/2022:Nomajorupdates. 
10/31/2022: SI stated that they will follow up and set baclr. to DOTH with updates. 
11/30/2022:Nomajorupdates. 
'12/31/2022:ThelnitialDeploymentPlanstillhasootbeensubmittedtoOOlli. 
1/31/2023:Nomajorupdates.2/2B/2023:Nomajorupdates. 
3/31/2023:Nomajorupdates.4/30/2023:Nomajorupdates. 
5/31/2023:Nomajorupdates.6/30/2023:Nomajorupdates. 
7/31/2023:Nomajorupdates. 
8/11/2023::SlsubmittedtheDED. 
9/'30/2023:Nomajorupdates. 
10/31/2023:DEDisapproved. 
11/30/2023:Nomajorupdiltes. 
'12/31/2023:Nomajorupdiltes. 
1/31/2024:Nomajorupdates. 
2/29/2024:Nomajorupdates. 
3/31/2024:Nomajorupdates. 
4/'30/2024:Nomajorupdates. 
5/31/2024: SI submitted Initial Deployment Plan on 5/16 and DOTH is reviewing it for questions 
and comments. 
6/'M)/2024; DOT1i has reviewed the Initial Deployment Plan, responded with comments, and 
hasrequestedareviseddocumentthatindudescomprehensiveresponsesandcomplete 
details. 
7/31/2024:SI has provided a revised version of the Initial Deployment Plan, and DOTH is 
currentlyintheprvcessofreviewin1it. 
8/31/2024: Multiple meetinp were held to discuss Initial Deployment Plan and the questions, 
comments,andanswerspostedlnthedocument. 

Closed Medium N/A It rs recommended that SI complete the deliverable as 11/18/2021; SI submitted Technlcal Infrastructure Plan/Deslln and DEDfor OOlli's review. 
soonasposslble. DOTH requested a revision due to the document beln1 Incomplete and Inaccurate. 

'12/2/2021:NomaJorupdates. 
'12/31/2021;Noma)orupdates. 
1/31/2022:NomaJorupdates. 
2/14/2m.2:TechnrcallnfrastructurePlan/Deslp,documentwassubmlttedwlthverygener1c 
lnformatlonandltalsolncludedanothercllent'srmplementatlonlnformatlon.Thedocument 
shouldbereworkedandresubmltl:ed. 
3/31/2022:NomaJorupdates. 
4/29f}.m.2:NomaJorupdates. 
S/31/2022:TechnrcallnfrastructurePlan/Deslp,wassubmlttedonS/ll/lfYD.andlsbelng 
revlev.<ed. DOTH provided feedback on the document. It rs recommended that SI hold a 
revlewsesslonforthedocument. 
6/17f].m.2:DOTliandSlrevlewedTechnlcallnfrastructurePlan/Desr1nrnthemeet1np. 
6/21/2022:DOTlicondltlonallyapprovedTechnlcallnfrastructurePlan/Desl1n. 

Closed Hist, N/A It Is recommended that SI complete the deliverable as 11/18/2021: No majorupdates. '12/2/2021; No major updates. 
soon as posslble. '12/31/2021: No majorupdates.1/31/2022; No major updates. This Is directly lmpactln1the 

project schedule. 
2/28/2022:Nomajorupdate.3/31/2022:Nomajorupdates. 
4/29/202.2:SllstargetlngFlt/GapAnalyslstobecompletedbyS/31/2022. 
5/31/2022:Nomajorupdates.6/30/2022:Nomajorupdates. 
7/31/2022:Nomajorupdates.8/31/2022:Nomajorupdates. 
9/30/202.2:Nomajorupdates.10/31/2022:Noma/orupdates. 
11/8/2022: SI submitted a draft Flt/Gap for OOl1i review. It Is recommended that RTM and 
POD be completed first before submitting Flt/Gap because RTM Is a prerequisite of Flt/Gap. 
11/30/2022:SlnceRTMlsnotflnallzedandltlsberngcontlnuouslyupdated,ltlsdlfflcultto 
review and valldate Flt/Gap with the Incomplete RTM. It Is recommended that RTM be 
completed accurately and thoroughly ilS soon as posslble. ltls concemlngthat WRICEF Items 
have not been discussed and validated In detail with DOTH which may lead to lncorreet 
spectflcatlonofWRICEF;ltlslmpaetlngFlt/GapandFSDwhererequlrementsarelncorrectly 
understood. 
'12/1/2022:Flt/Gapmeetlngwasheldtomakeprt11ressonthedellverable. 
1/31/2023: Flt/Gap meeting was held to revlewFHWAand Project System. It should be 
competedassoonasposslbletorevlewFSDsaccordrngly. 
2/2.8/2(R3; A change order for Flt/Gap was submitted on 2/1S/2023 and a review meeting was 
held on 2/23/2023. It Is being reviewed and updated for resubmission to DOTH. 

Closed Medium N/A It Is recommended that SI complete the deliverable as 11/18/2021: No ma)orupdiltes. 
soonasposslble. '12/2/202.1:Nomajorupdates. 

'12/31/2021:Noma)orupdiltes. 
1/31/2022:Nomajorupdates. 
2/15/202.2:SlsubmlttedandDOTHapprovedthedellverable. 

Revlew/Tlrae'C 

"'~ 
l/31/Nl.2 

5/31/Nl.2 

8/31/Nl.4 

3/31/Nl.3 

2/16/202.2 

ReferencelD/DOC: 

l/14/Nl.2 

5/31/Nl.2 

""'2<»-2 

3/31/Nl.3 

2/16/202.2 

For DOTH Internal discussion Only 

11/30/2023:The 
impact has escalated 
duetoadelayin1tie 
deliverable submission. 

6/21/2022:DOTH 
condltlonallyapproved 

Infrastructure 
Plan/Deslp,. 

1/31/2022:lmpaetwas 
raised to Medium. 
3/31/2023:TheFit/Gap 
deliverable was 
condltlonally 
approved. 



SIDellverable/ c:reatlonl>ale SUblectArea Modules 
o .. , ... 

Observation M211028-l 10/28/2021 SolutionDesisn N/A 

"' COnfiguration 

0-211028-02 Observation M211028-l 10/28/2021 Risk/Issue N/A 
Management 

0-211021-03 Observation M211028-l 10/28/2021 Traininsand N/A 
Knowledse 
Transfer 

0-211031-0l Observation M211028-l 10/31/2021 Resoun:e N/A 

0-211103-01 Observation M211103-l 

Management 

11/3/2021 Requirement PM 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

1:1/8/2021 Requirement BD 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

0-211115-01 Observation M211115-l 11/15/2021 Requirement PG 

1]/15/2021 

Management 
(Processes, 
Requirements 
andFrt/Gap) 

Management 

-~ 
lssueLos 

lmplementationoflnventoryandPlantmaintenance 
moduleshavenotbeendecided. ProjectDesi,snDocument 
(PDD)doesnotrefleetSystem/COnfil\n'ationaltemativeson 
DOTH's decision f1' whether or not to cany out inventory and 
plantmaintenancemodulewithfullimplementationscope. 

Someitemsfromiuuelos;arebeinsdiscussedwithout 
detailedresolutionorfollow--up. 

Observation, Risk and Issues (ORI) 8/31/2024 
Responslble Status Impact ProlMlblll ,._ N 

DOTli/SI Closed N/A N/A 

Feedbeck/l'tltlptlon ·-
It is recommended that Project Desian Document IPDD) 11/3/2021: DOT1i made a decision to include Inventory and Plant Maintenance modules in 
includepotentialsysten,/confiaurationsolutions 
depending on DOTH's implementation scope decision. 

DOTli/SI Closed N/A N/A It is recommended that the issue loll be reviewed and 11/18/2021; No major updates. 
discussedinmoredetailwithproperSlresoun:esand '12/2/2021:Nomajorupdates. 
resolution should be discussed the PMO meeting. A '12/31/2021; No major updates. 
separatemeetinsorinvitingtheproperSlresource 1/31/2022:Thisitemwillbetriasedtol-220131-0landtrackedtos;etherwithlssueLoa;. 
duringthePMOmeetinsmayberequired. 

Revlew/Tlrae'C 

"'~ 
11/18/2021 

l/31/Nl.2 

Trainin1 DOTH project team members are not familiar with H4system DOTli/SI Closed N/A N/A It is recommended that DOTH project team members 11/18/2021; No requests fortraininp have been made. Traininsforthe project team members 1/31/2022 

Resoun:e 
Qualification 

functions and features for POD review and having difficulty request DOTH-1,pecific one-on--one, handt--on trainin1 should be conducted as soon as possible. 
applying them to DOTH's requirements. and question and answer sessions for more familiarity '12/2/2021: No major updates. 

withH4becausetheprojectteamtraininsconduetedby '12/31/2021;Nomajorupdates. 
SlinMay202lwasbasedonsenetic:andhiah-levelnon-1/31/2022:T11isitemwillbetrackedwithl-211021-03. 
DOTlispecificrequirementswithoutmuchdetail,nor 
livesystemdemowitheen:ises. 

TherearetumoversinSlprojectteammembers. Someteam DOTli/SI Closed N/A N/A SlandDOTlishouldconfinnthattheconsultantsmeet 11/18/2021;Nomajorupdates. 
members need more time to understand inf'onnation related the qualifications as stated in the RFP, which includes '12/2/2021: No major updates. 
to FHWA and DOT processes. FHWA tllperience and DOTH equiYillent work '12/31/2021; No major updates. 

tllperience. 1/31/2022:T11isitemwillbetriasedtol-220131-02asissue. 

PM Implementation Plant Maintenance implementation should not affect Go--1.iYe DOTli/SI Closed N/A N/A It is recommended that Plant Maintenance '12/2/2021: SI is reviewin1 a solution for Plant Maintenance Go--1.ive date. 
on 7/l/2021. development is scheduled in order to not nesatively '12/31/2021; No major updates. 

impact Go--1.ive date for wave I. It can So live with Wave 1/31/2022: No major updates. Go--liYe date is likely to be revised due to current standil\ll f1' 
II (orit can have its own schedule/Wave). Meanwhile, a the project irrespective of Plant Maintenance module. This item will be closed and re­
manual upload of plant maintenancefinancial datato Gl addressedifnecessaryinthefuture. 

l/31/Nl.2 

l/31/Nl.2 

BudgetandPlannin1 BudgetandPlannins(SBP)isapartoftheH4solutionandit DOTli/SI Closed Medium N/A ltisrecommendedthatH4ProjectTeamdesiana '12/2/2021:Nomajorupdates. 2/28/2022 
(SBP) is supposed to encompass budset transactions. includin1 pennanent solution that will best fit DOTH budset '12/31/2021; No major updates. 

DOTH's budget prep, execution, A-15, A-19, and A-21. requirements from its first desisn by el!llilllinsthe SBP 1/31/2022: No major updates and SI plans to start SBP in a later date. Wave 2 was planned to 
However, SI proposed that solution design for A-15, A-19, and consultant, instead of postponin1 desianin1 the start by now, however schedule is postponed. SI plans to start Wave 2 after Wave l's POD is 
A-21 will remain in Funds Manaaement until Budsetand solution. completed and Explore phase is done. It is recommended to engage SBP consultant in the 
Planninsconsultantisavailableinthefuture.TheH4Project desianin1Budsetrelatedprocessandmodule. 
TeamwiththeSBPconsultantwilldetenninethebest 
solutionforprocessi1111budsetmaintenancerequirements:A­
l5,A-l9,andA-21. 

WaterfallFundin1 Aback-endsplitwaterfallfundinssolutionforFHWAbillirqis SI 
Solution senerally more common in the Department of Transportation 

Highways.However,theDepartmentfATransportation 
HighwaysinHawaiirunsonafront-endsplitwaterfallfundirq 
withmanyfunds/appropriations.Durinstheprocurement 
process of a new oorH Financial Manapment System, SI 
proposedandconfirmedthatafront-endsplltwaterfall 
fundlnswould lit DOTH's requirements the best. When H4 
pro/ectstarted,thefinanclalleadtookleadershlpand 
dlscussedabroadovervlewofhowthefuturefront-endspllt 
waterfallfundlnscouldworlr.lnSAP.Soonafter,thefinanclal 
leadlllfl:H4pro/ectandSlconfinnedaplnthatafront-end 
splitwaterfallfundlnslsstlllthebestsolutionforDOTH. 

Consultantsfor Waterfallfundlng/SplltbacorecrltlcalrequlrementforH4, SI 
FHWA howeverWaterfallfundlng/Splltwa!lnotdlscussedasmuch 

asltshouldbethroushouttheExplorePhase.ltonlystarted 
tobedlscussedrecentlyaanlntegratedsolut1ondur1n1 
FHWABlll1n1tseulon. 

Closed N/A N/A N/A 

2/28/2022:Nomajorupdates. 

'12/2/2021:Nomajorupdates. 
'12/31/2021;Nomajorupdates. 
1/14/2022:Thisitemistriagedtolssue:l-220114-0lwiththecurrentstatusandupdate. 

Closed Medium N/A It rs recommended that waterfall funding/Split solution '12/2/2m1: A whiteboard session Is scheduled on 12/8/lfYll. DOT1i held a workshop and 
bedeslgnedbySlassoonasposslble. presentedaplnhowDOTllprocessesWaterfallfundlng/Spllt. 

l/3]/2m2:ThlsltemstemsfromRequlrementsnotbeln1dlscussedandthatwlllbetracked 
wtthl-21102&-02.Waterfallfundrn1solut1onbbeln1dlscussedlstrackedwlthl-220l14-01. 

l/31/Nl.2 

l/31/Nl.2 

ReferencelD/DOC: 

11/18/2021 

l/31/Nl.2 

l/31/Nl.2 

l/31/Nl.2 

l/31/Nl.2 

2/28/W.2 

l/31/Nl.2 

l/3]/2m2 1-211028-02.,1-

1]/15/2021 Consultantsfor WorkshopsrelatedtoSpllt/Waterfallfundlngrequlreall Closed Medium N/A FHWABIIHn1Processstartsfromcostcollect1onwhere '12/2/2fY1.1:NomaJorupdates. 4/29/202.2 4/29/202.2 

11/18/2021 

Management 

SolutlonDeslgn Fl 

'"' COnfiguratlon 

FHWA consultantstopartlclpatebecausethlsrequlrementlmpacts 

Waterfall Funding 
Solutlon 

the various DOTH requirements, lndudlng procurement, 
rnvolce,payroll,tlmesheet.,proJecr,etc.However,some 
consultantsdldnotattendtheSpllt/Waterfall-related 
workshops. 

Theconsultantsdonotseemtohaveexper1enceofFHWA SI 
wlthmanyappropr1ationsandwlthfront-endspllt. These are 
unlquerequlrementsthatHawallDOTlihavethataddstothe 
dlfflcultyoftheprojectfortheconsultantstounderstandthe 
processandde&qlnthesolutlon.5omeconsultantshavevery 
llmltedexper1encelnthosefleldsandltampllflesthe 
difficulty. Some explore sessions showed that there are stlll 
areasthatrequlrebetterunderstandlngoftheprocesses. 

12/2/2021 Quality GENERAL Errors, Omission, Some SI DellYerables contained errors and misinformation SI 
Management rnaccurac:yln suchaslncorreetproJeet1111me,othercllent'ssystem 

12/2/2021 Quality N/A 
Management 

Deliverables architecture, mlsslns/lncomplete contents, etc. E.g., 
TechnlcallnfrastructurePlen/Desljjn,ProJectStandard 
StratesY,51:opeManagementStrategy,etc. 

Process Flow 
Fonnllttins 

COnsultantsworkedonPDDsbasedontheirresponsible 
businessareas.However,ProcessFlowsDiasramsarenot 
standardizedinPDDs 

partlclpatloncostsarelnculT'l!d.ltlnvolvesFund '12/l/2fY1.1:Mostconsultantsattendedthe12/8Spllt/Waterfallwhlteboardmeetlng. Because 
Manasement, Requisitions, Purchase Orders, Accounts this topic rs a cr1tlcal topic, continuous participation In the meetlnp related to thbtoplc Is a 
Payables,andGeneralL.edser.Therefore.,respectllle 
consultants should mend FHWA related meetings to l/3]/2m2: No major updates. 
collaborate and to develop an lntesrated solution for 2/28/2022: Some progress has been made. However, continuous participation Is needed to 
waterfallfundrnsandFHWAbllllng. keepmaldngprogress. 

Medium There may need to be more sessions fora better and 
fullunderstilndlngoftheFHWABllllng,lront-endspllt, 
waterfallfundlng,many-to-manyrelatlonshlpwlth 
appropr1atlonsandprojects,alongwithanyother 
moduleorareathatneedmorelnformationforPDD. 
The H4 Project Team should ensure the lmplementa11on 
consultantsmeetthequaltflcatlonsdlscussedlnthe 
RFP. 

3/3]/2m2:COntlnuouspartlclpatlonlsneededtokeepmaklngprogress. 

'12/2/2021:Nomajorupdates. 
'12/31/2021:Nomajorupdates. 
1/31/2022: No major updates. lack of experience with some consultants Is becoming more 
apparentasthedellverablesaresubmltted.Thlsitemlsbelngtrlagedtolssue:1-220131-02 

Closed Hlsh N/A It rs recommended that deliverables are more carefully l/3]/2m2: January has been mainly focused on PDD documents, however the documents 
prepared, reviewed and proofread by SI document were not well standardized. In addltion,otherdocuments showing untimely Information and 
quallty team before submlttll\ll to DOTH for review. documents with noticeably templated lnf'onnatlon not specified for DOT1i are frequently 

present. 
2/14/2022:TechnlcallnfrastructurePlan/DeslsndocumentWB!lsubmrttedwlthverysener1c 
lnf'onnatlonandrtalsolncludedanothercllent'slmplementatronlnfonnatlon.Thedocument 
shouldbereworkedandresubmltted. 

Closed Low N/A N/A 

3/3]/2m2:COntlnuousmon1tor1n1 lsneededtolmprovequalltyofdellYerabledocumenu. 
4/29/2022: Only PDDs and MDDs have been submitted and there ha been some prosress 
made, but other outstanding documents have not made progress. 
5/31/2022: POD and Technical Infrastructure Plan/Desisn were submitted and prosress was 
made, but other outstanding documents have not made progress. 

1/31/2022:Thisitemwillclosedandbetrackedto&etherwithl-211021-03. 

l/31/Nl.2 l/31/Nl.2 

6/30/W.2 6/30/W.2 

l/31/Nl.2 l/31/Nl.2 

For DOTH Internal discussion Only 

Therewasadiscussion 
sessionforFMandSBP 
and implementation 
will take both modules 
in account. More 
detailswillbe 
discussed in the future, 
especially since Wave I 
implementation is 
delayed and direct 
coordination with 
Wave2SBPcoukltake 
place. 

Thlsbsuelsdosed 
becausepl'Ollresshas 
been made.However, 
H4ProjectTeamwlll 
keep monitoring. 

These Issues have not 
beenobservedln 
recent deliverables. 



SI Dellverable/ creation Dale SUblectArea 
o .. , ... 

M211216-l 12/16/2021 Requirement 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

N/A 

-~ ..,,,., 
Detail/Accuracy on 
PDO 

Observation, Risk and Issues (ORI) 8/31/2024 
Responslble Status ,._ 

SlandDOTHhaddifferentviewsonwhatinformltionand DOTli/SI Closed 
levelofdetailsPDDshouldinclude. SlislookinaatPDDfrom 
a htsher leveVsummary perspective comparw:d to DOTH and 
DOTHisrequestinaPDDtobemoredetailedinorderto 
understandthedocumentandtheTo-Beprocessesfully. 

Impact ProlMlblll Feedbeck/l'tltlptlon 
N 

Medium N/A POD should be developed and compiled based on the 
DeliverableE,cpectationDocumentandSlandDOTli 
shouldcometoanagreementonwherethe 
discrw:panciesarewiththeeicpeetationsforthe 
documents. 

·-
l/V/2022:ThelevelofdetailsandcontenusupposedtobeincludedinPDDwerediscussed 
and the decision was made to follow the suidelines and instructions defined in POD OED . 

Revlew/Tlrae'C 

"'~ 
l/31/Nl.2 

1/l!J/'l022 SolutionDesisn GENERAL WaterfallFundins SlpresentedtheWaterfallFundinasolutionwiththree Closed Hist, N/A Waterfall fundins is a Oitical Core Requirement and 2/10/2022: A Waterfall Funding meeting was held and the H4 Project Team discussed three 1/31/2023 
and Solution options:Front-EndSplit,Back-EndSplit,.andHybrid.These 
COnf11Uration optionswerealreadypresentedanddiscussedduringthe 

procurementprocessand,cuff!lntly,nine--monthsintothe 
projeetthereisstillnosolidresolutionordecisionres;rdina 
theWaterfallFundinsrequirement. 

desisn solution should be completed as soon as options, improvement types, and prosramseodes. Review and updates are in proaress. 
possible, especially since it impac:tS multiple areas of the 3/31/2022: No major updates. SI and 00TH need to collaborate to decide on the solution 
System,anditmayalsoimpaettheschedule. desian, 

4/12/2022: SI presented a Waterfall Funding solution overview and DOTll is waitinsfor FHWA 
documentation. 
4/V/2022: MM: Waterfall Funding and Billing meetinas were held. DOT1i is waitinsfor FHWA 
POD. 
5/24/2022: FHWAand Waterfall Fundin1 POD meeting was held and the POD is bein1 reviewed. 
6/30/2022: FHWA POD is being reviewed and updated. 
7/13/2022:FHWAPDDmeetinswasheldandthePDDisbeinsupdated. 
7/26/2022:FHWAPDDmeetinswasheldandthePDDisbeinsupdated. 
1/31/2022: FHWA POD meetinswere held and the POD is beinsreviewed and updated. 
9/8/2022: FHWA POD meeting was held and utility asreernent was discussed. 
9/30/202.2: FHWA POD meetinswas held and FHWAsolution desisns forvaious business cases 
were reviewed and discussed. 
10/10/2022: FHWAPODwas conditionally approved by DOTli. Key Design Document (KDD) 
addressin1 Waterfall Fundin1 solution desisns is bein1 crw:ated by SI for DOTH review and 
approval. 
1U30/2022:There were a few Key Desisn Document (KDDI meetinss held. KOO is bein1 
reviewed and updated. 
12/3U2022:Nomajorupdates. 

1/27/'l022 Requirement PO The Blanket Encumbrance requirement was discussed in DOTli/SI Closed Hist, N/A RTM needs to be completed as soon as possible to 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

1/14/2022 COntraet N/A 
Management 

detailonl/11/2022.forthefirsttime.Thisisaresultofnot 
10in1overDOTHrequirementsfirstinthebesinnin1ofthe 
projeet.Thisissuehasbeenraisedmultipletimesbutwasnot 
resolved.CurrentlyPDDisbeinsdevelopedbeforeRTMis 
comoleted. 

PODAuthorityto Theclausesunder"AuthoritytoModify''seetioninPDD 
Modify proposedbyDCJTHarerejeetedbylmplementation 

COntractoreventhoushthedausesarefromtheContract. 

eliminate any requirements that may need more 
discoveryandtoconfirmthatalltherequirementswent 
throushapropere,:ploreprocess. 

Closed N/A N/A N/A 1/31/2022:SlwilluseDOTiiproposedclauseinthePDDdocuments. 

2/28/W.2 

l/31/Nl.2 

l/31/Nl.2 

l/31/Nl.3 

2/28/W.2 

l/31/Nl.2 

1/27/'l022 Schedule Accordlngtotheprojecttlmell111!,Wave2wassupposedto SI Closed Hist, N/A At the cuff!lnt rate of progress, a Go.Live date of July 2/'2B/2m2: The newGo-Hve date was tentatively planned to be updated In mld.february, ll/31/2022 12/31/2022 
Management 

1/31/2022 SolutlonDeslsn 

'"' Configuration 

1/31/2022 SolutlonDeslsn N/A 

'"' COnflguratron 

startlnDec:ember2021.However,therearea.iff!lntlyno 
Wave 2 actMtles that IV&Vteam Is aware of, lndudlngthe 
Wave2Klck-offmeetllljl. 

lnternalOrderfor SllnltlallyproposedlntemalOrder(IO)tocapture 
Function Codes lnfrastructureTypelnformatlonforFHWAbllllngln 

September,2021.However,51rec:entlyrevlsedthesolutlon,a 
fewmonthsafterthelrlnlllalproposal,becauseSldlscovered 
that 10 cannot be a cost collector when Work Breakdown 
Structure(WBS)lsused(IOandWBScannotbeusedasa 
costcollectorslmultalll!ously). 

ProsramCodes SllnltlallyproposedProsramCodestobelncludedlnthe 
Fund and It was rejected by DOTH because It wlll add 
unnecessarydetallsandcomplexrtytomanageApproprtatlon 
codesandthelrblllenc:es.ProsramCOdes1n1nottrackedln 
GLflnanclalreoorunorlnFAMIS. 

1st, 2022 wlll be extremely difficult to meet. however It was not announced by 51 and It wlll be discussed after PDDs are complete. Wave 2 
The proJeet schedule Is planned wlll be revisited In mld- Is also postponed, however the new time frame has not been proposed yet. Cuff!lntly, there 
Februaryforposslbleupdateslntheschedule.WI/Ne.2 arenoGo.LlvedateorWave2tlmellne. 
Is planned after the completion of the Wave I Explore 3/31/2022: SI needs to set a newW'i/Ne 1 Go.Uve date and Wave 2Umellne. 
phase. TheWave2scheduleshouldberevlsltedatthe 4/29/2022:NomaJorupdates. 
same time as the Wave I schedule update. 5/31/2022: No major updates. The pro/eet may need a change order to accommodate the 

a.iff!lntstatusoftheproJect. 
6/30/2022: SlmentfonedthatWI/Ne2wlllstartlnJuly,2D22. 
7/31/2022:NomaJorupdates. 
1/31/2022:NomaJorupdates. 
9/l5/2022:SlsharedlnformatfonaboutSBPbel11j1replac:edwlthanewerappllcatfonlnthe 
lll!arfutureandmalnstreamsupportwlllendln2025wtthoptlonaltwo-yearsupportextenslon. 
9/30/202.2:51mtedthataddltlonallnformatlonabout5BPorltsposslblereplacement 
applk:atlon will be provided soon for DOTH review. 
10/14/2022: DOTH decided to continue with theortsinal scope oflmplement1n15BP In WtNe 2 
Instead oflts possible replac:ementapplk:atlon. SI stated that WI/Ne 2 would start In November 

"'"· 10/28/2022:lntroductorySBPmeetlngwasconductedwtthaa,&Asesslon. 
11/30/2D22:SllsprepartngtheW'i/Ne2Klckoffmeetln1, 
12/21/2022:WtNe25BPBudgetlngK1ck-offmeetllljlwasheld. 

Closed Hist, Hist, ThlschangelntheFHWAbllllnssolullondeslgnlmpacts 2/'2B/2f11.2:TheWaterfallFundlngsolutlonlsbelngdeveloped. Cuff!lntfy,threehlst,-level 
multlpleareasandalatechangelndesljjnmay optlonshavebeenpresented,howevermoredetalleddlscusslonlsneeded. 
eonsequentfycausedelaystotheproJectschedule.The3/31/2fY1.2:51proposedthatFunctlonCodeswlllberecordedlnFunctlonalArea. 
solutlondeslgnshouldbeflnallzedassoonasposslble 
to minimize further Impact. 

Closed Hist, Hist, 51 and DOT1i need to explore possible options and 2/'2B/2f11.2: A few Internal DOT1i meetings were held to dlsc11SSthese options and more 
welst,lnprosandconsofeachoptlonassoonas denllleddlscusslonlsneeded. 
posslbletocomeupwtthadeslinresolutlon. 

1/31/2022 Risk/Issue GENERAL Openltems Action Items ln "Open ltemsTradter.xlsx'' and "Issue Log" are DOTli/SI Closed Hist, N/A Open Items Tracker and Issue Log need to be 2/'2B/2f11.2: No major updates. 
Management not followed-upon or not reachrn1 detailed resolution. consistently monitored and resolution needs to be 3/31/2fY1.2: On 3/3/2022 PMO meeting, the previous Project Mana,erdld not remember the 

sousht after In order to minimize project Issues and "Open Items Tracker.xlsx' document and mentioned It Is not being used or tracked. Issue loll 
reduce project risks. still needs to be constantly reviewed, monitored and followed up. 

4/1B/2022:51proposedtoholdameetlng500ntorevlew"lssueLog'llst. 

10 

5/31/2fY1.2: Durtng the PMO sessions, It was mentioned that H4 Project team wlll review and 
update with the cuff!lntstatus and wlll follow up In the upcomln1 meetlnp. 
6/30/2022:DOTliandSlrevlewedanddeeneduplssueLo1,There1n15openlssues. 

3/31/Nl.2 3/31/Nl.2 

>/>B/2<».2 >/>B/2<».2 

6/30/W.2 6/30/W.2 

ReferencelD/DOC: 

For DOTH Internal discussion Only 

Majordesian(Front 
EndWaterfallFundins) 
has been selected and 
prosressidbeina 
made. 

POD was submitted 
and discussion session 
tookplace.PDD 
reviewbyDOTHisin , ........ 

W'i/Ne2SBPBud&etlns 
Klck-offmeetlnswas 
held. 

Thlslsconsolldated 
Wllhl-220114-01. 



SIDellverable/ c:reatlonl>ale SUblectArea 
o .. , ... 

1/3J.flO'l2 Resource 
Management 

Modules summary 

GENERAL Resource 

Qualification 

1/3J.flO'l2 Requirement PG 
Management 
(Processes, 

Requirements 
andFrt/Gap) 

1/14/20'l2 Requirement N/A 
Management 
(Processes, 

Requirements 
andFrt/Gap) 

PDD/RTM 

Observation, Risk and Issues (ORI) 8/31/2024 
Description Responslble Status ,._ 
A few SI consultants are missina some DOTH requirements DOTli/SI Closed 
andPDDdocumentsarenotcoverinsalltheDOTHprocesses 
andrequirements.Certaininlonniltionisincorrectinthe 
PDDsanditisunsurewhetherSlconsultantshaveafull 

understandintol' 00TH processes and requirements. 
Some consultants seemed to have limited eicperiencewith 
DOTH and FHWA and need more time to understand 
infonnation related to 00TH and FHWA processes. 

Impact ProlMlblll Feedbeck/l'tltlptlon Updates Revlew/Taraet - -Medium N/A SI and DOTli should confinn that the consultants meet 2/28/202.2:Ahl1htum,,_.ontcpafthellmlted 00Tsperier11:esofthux,n,,._,nb ha• bet!nan I .. ueth1t 4{¥J/2023 
the qualifications as stated in the RFP equivalent work makl!, the prr,Jm man, challercln1 to bl! Implemented. Anathera,n,,._,nt (FHWA BIIIIIW left the H4 

experience. prcject,Slfuunda~IICl!menta,n,ultant,butheha•nrrtcomi,toDOTHDIHlb!JR, 
3/31/2.0ll:AnewFHWA Blllln1a,n,...,ntjalnedthe H4prr,jectand51:artedtoworkonARand FHWA 
Blllln1,Wat!!rfallfundlna;andFHWA,alutiona11!st■ lndevelDpment.lfthe11!lsatumover,1t,houldbe 

ensuredthatthecan,ultant!MelsthequallflcatlonstatedlntheRFP.Con,...,nbwhoall!unfamlllarwlth 
FHWAand DOTH ll!qUill!fflenb should attend other..,,,ntmeetlrcs, 1!5peclaly1rdudlrq: FHWA, tobridae 
theFHWAandDOTHknowlediiepps. 
4/29/20ll:Nomajorupdates.Consultanblrdudln1thenewFHWABalna;resoun:econtlnuetodevelop 
FHWA,olutionde,l1n, 
5/31/2.0ll: R1M review started on5/2512Dllwlth HCM, Payrol~ andTlmesheb. RTM ll!VlewwlllBISUII! 
thatcan,ultantsCOVB"allthell!qulll!fflenb. 
6/30/20ll:Thl!llmlted DOTH elll)l!rlel'ICl!on FHWAandthe hW,tumlM!rofcon,ultants lll!camlrq: 
multlpleand dupllcatedlsctM!ryses:slons ,,_.and IM!rapln,-, thell!W91! DOTH l""d 
whlteboard/dlscus,lonses:slonsexplalnlna;watl!IMFundlrc,Spllt.EndtoEndPruceis,FHWA•cen1rlo­
based11!11Ulll!fflents,etc.on9/14/2021,ll/'l7/2!121,12/B/2021,l/3l/2022,and4/l2/2022. 
7/31/20ll:PnJ&ll!s,hmbeenmadeth10U1haddltlD111lmeetlna:sanddlscuHlons. 
8/31/2.0ll: Meetlnp for ... nt Malntl!nance, FHWA PDD, and 0,arp Cadl!5 mapplna;were held and mare 
ll!qUlll!mentsllllBl!dlsctM!redanddlscus,ed. 
9/30/20ll:Afewcon,ultantsstllldonat,eernto~understandD01Hbmln1!5sll!qlllll!fflents1nd 
tl!rmlnalD11les, 
'JJJ/31/2.0ll:LlckofDOTHll!IIUlll!fflentsandtermlnoloRl"'understandlna;lry1fewa,n,...,nbcontlnues 

11/30/2022:ltwasobserveddurln1•DmefSD!leS!lonsth1tSlcan,ultsnball!stllllntheproassof 
dlsco-11'1andunderstandln1thedetallsofDOTH11!11Ulll!fflents. 
12/31/20ll:F5Dmeetlnpwereheldandll!qulll!l'Tlentsneedtobl!dlscmsed1ndd1rlfledlnman,detall. 
l/31/2023:FHWA,aiutlondeslil:nandFSDsa11!bl!lna;dlscuHedanddMr,ped.Weall!stlllob5el'Wlfilthat 
1211111sofproces:,1!5andll!qulll!menl:sall!belrq:explDll!d. 
2/2A/2023:ltlsobservedthatD0THll!qulll!mentsandp!Dce551!5h1vebeendlscuHedanddarllledlnmoll! 
1211111. 
3/31/2023:MD11!detalledproces:,1!5weredlsctM!reddurlrq:theFSD!le55Ion,andSe::urftv1ndRol1!5 
51!5slon,.Sub,equerrtly,updltl!!lall!ll!qUlredbasedonthedlscus,lons. 

UtilityAgreementrequirementwasdiscussedindetailon SI Closed HiBh N/A RTM needs to be completed as soon as possible to 1/31/2022: There was an Utility Agreement meetin1 and 00TH explained the Utility Aareement 2/28/2022 
1/31/2022forthefirsttime.Thisisaresultol'notaoingover 
DOTHrequirementsfirstatthebeainnin1ol'theproject.This 
issuehasbeenraisedmultipletimesbutwasnotresolved. 
CUrrentlyPDDisbeingdevelopedbeforeRTMiscompleted. 

eliminate any requirements that may need more requirements and processes. 
discoveryandtoconfinnthatalltherequirementswent 

throu1haproperexploreprocess. 

There are more than 40 PD05 by-processes and each module DOTli/SI Closed HiBh N/A It is suggested that Requirements are fully reviewed and 1/31/2022: There are additional requirements still being discovered as addressed in 1-220131- 2/28/2022 
hasmultiplePD05.lnonlertounderstandprocessesol'one 
module, multiple PDD should be reviewed and validated, 
whichmakesitdifficulttosetafullpictureol'eachmodule 
andend-to-endprocessintearation,PDDfocusedon 
processes and 00TH requirements were not necessarily 
referenced by POD documents. With multiple POD 
documents covering each module, it is verydifflcultto know 
which requirements are covered bya POD document and it 
makesiteasytomissarequirement. 

RTM be completed first, orat least parallel to POD. 03, 1-220131-04. Full reviewol' requirements alon1with RTM should be treated as a high 
There are multiple requirements that were missed and priority. 

hadtohavelateexploresessionsbecausethe 
requirements were not reviewed in full and RTM was 
not completed. 

-· 

2/28/W.2 

2/28/W.2 

0-210729-05 1/3J.flO'l2 Requirement GENERAL DOTHCriticalCore Ahi1h-levelsolutionfortheD011icriticalcorerequirement, DOTli/SI Closed low N/A Thisisacriticalcorerequirementandthesolution 2/28/2022:PDDsarebeingreviewedandupdated. 4/29/2022 4/29/2022 
Management Requirement "Accounting for Appropriated, Allotted, and cash Authority," desi1n needs to be completed as soon as possible as 3/31/2022: PDDs are being reviewed and updated. E.1,, cash Authority is still bein1 discussed 
(Processes, isstillbeingdevelopedlrySlandnotapprovedbyDOTH. Hi1hPriority. forAPPDD. 

Requirements 
andFrt/Gap) 

4/14/2022:SlandDOTliagreedthatacustomcashreportwillbedevelopedtomeetAPcash 
checkrequirement.PDDisbein1updatedandreviewed. 

0-210729-06 1/3J.flO'l2 Requirement GENERAL DOTHCriticalCore Ahl1h-lavalsolutlonfortheDOTlicriticalcorerequlremant, DOTli/SI Closed HIBh N/A Thlslsacritlcalcoreraquiremantandthesolution 2/28/2022:PD05arebalngupdatadbySI. 
Management 
(Procl!SSIIS, 

Requirements 
andFit/Gap) 

Requirement "LaborComprasslon,"lsstlllbeln1davalopedbySlandnot 
approvadbyOOTH. 

0-210729-07 1/3J.flO'l2 Requirement GENERAL DOTHCriticalCore Ahl1h-lavalsolutlonfortheDOTlicriticalcorerequlremant, DOTli/SI Closed HIBh 
Management Requirement ''The State Flnanclal Accounting Syrtam," has not bean 
(Processes, finallzedyet. 

Requirements 
andFit/Gap) 

dasl1nn1111dstobacomplatadassoonasposslblaas 3/10/202.2:SlprasantadJntagrationprocassfrompayrolltofinance.Tharewasadlscovary 
Hl1h Priority. session about how D011i processes labor at FAMIS, DAGS, and HWYAC. The more detailed 

joumalantrlasandprocl!SSllsnaedtobaravlawadandclariftedlnthanaxtmaating. 

4/28/202.2:Payrollmaetin1washaldtoravlawPayrolljoumalstodavalopitssolutlonda51in. 
5/31/2022: Payroll PDD was ravlawad and approved Irv DOTH. HoWIIVllr, there are a few 
remainln1follow-up ltamsthat H4 Project Team naads to work on. E.g., 1. Whan to reclassify 
laborcoststoFedaralApproprlatlon,2.ApproprlationofBllllngandCollactlon,3.Tamporary 

Appropriatlonsforb1llln1,atc. 
6/'M)/202.2:DOTlilsJnthaprocessofravlawingjoumalantrias. 

7/18/202.2: DOT1i submitted questions and comments reprdln1 payroll journals to SI. 
8/31/2022:Nomajorupdatas. 
9/13/202.2: DOT1i racalvad responses totha questions DOTH submitted reprdlng payroll 
joumalantrlas. 

N/A Thlslsacritlcalcoreraquiremantandthesolution 2/28/2022:PD05arebalngravlawadandupdated. 
desl1n naads to ba completed as soon as possible as 3/31/2022: PD05 are being ravlawad and updated. SI statadthatthe detailed solution will ba 
High Priority. createdandlmplementedlnReallzePhase. 

11 

9/30/202.2 9/30/202.2 

3/31/W.2 3/31/W.2 

For DOTH Internal discussion Only 

ReferencelD/DOC: comments 

ltismel'Jedwith0-
"""'9-01 

Projectteamneedsto 

ensure that all the 
requirements have 
beencovered. 

RTMisinp11111ressand 
will be reviewed to 
ensure that all the 
requirements have 
beencovered. 

AP POD is approved 
with cash Check 
solutiondesi111which 
istodevelopacustom 
report equivalent to 
DOTH cash Advice 
report. 

ltwillbanotedasan 
opanltaminthaPDO 
andwillbafurthar 
ravlawedlnthaRaallza 
phase. 



SIDellverable/ c:reatlonl>ale SUblectArea 
o .. , ... 
M220127-l 1/3J.fl022 communication 

Management 

-~ 
lntraTeam 

communication 

Therearesomerequiremenuandprocessesthatimpact 

multiplemodules,indudinswatertallfundins,FHWA,.etc. 
However,informationisoftensiloedanditseemstonotbe 
communicatedtotheotherconsultantsfrequently.This 

resultsinmultipleconsultantsaskinsforthesame 
informationonthesametopiceachtimeatdifl'erent 
meetinss. 

Observation, Risk and Issues (ORI) 8/31/2024 
Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon ·-,._ N 

lnProsress Hish N/A Morecoordinationandcollaborationisneededto 2/2tnaa2,Ther.lo,noltlor..,nNtomwh•lslo,vl1111lh••'"Jod:•nd•r.•l•oomentooosullwltlloonot••r'<klpotedln, 
m•olln&ondth••tum-rs, .. ,ddl1111dlllku,:Ytolh•<t1rremoommunl..U•nls<u-.,.,3J/2DZ2;Mora,0U,b•"llol,lo 
""•-•m•nirSloonNtonuwllo .. ~requlreoll,toR•-••kltlonooudl"WotorlollFlondln&F~Alll•1n&Lobo•,<1<.Wl,on desisnanddevelopanintearated.solution. 

Proactivelycommunicatewith other consultants on P0THsto11lnqul~••b•ut••hrt1•nolhoti1,-•«-two••marofu0<t1anob-H•moduI-.P0THoto1toh•uld,1oo 

topi~that may.be relevant for •~~her consultant. ~=~:11,a.~:=::,~.:;::-;::=:.:i""::!i:~:;~::::r;,::,:;:::::.::~;~ 
Meet1n1record1ngsshouldbeutil11tdtounderstandthe5/31/11Q2,Callob••ot1•nmod••-F•••.,mple,o•m•raqul• .. •ntsthotlm••dOMl1•l••""'h-i.-ralar.noedby 
relevanttopicfortherelatedproceuinanother mu•bl•PPIISol-•ontor-.H-•.lh•r., .. &t1I...,, .... mmunT..Uan1m.,_mentstob,mod•b-nSI 

module. . . ~/J=M=•:::::;!"';:1:.:a~n"'!!;!:~~~~:,•:,--:.:;::.=;::::~:.i~~~..,10 
All key proJectteam members to attend the meetings thotwo•••••onted,ndd.....,ed .......... ,.. .. ,.tedtob••-•••••th•m""11nas. l/aa/2DZ2a Im••-m-&111• 
relatedtocriticalcorerequirementssuchaswaterfall n•edtob•m,doll,,........,.,,a.n,nd"'••bara11•nbotwo•SI ... osu1tonts.111/3J/2DZ2;C........,...a•n•nd"'••bara11•n 
fundini. S'lll•n•edtolm•,-•-onS1••nsullonts.•FN<l••r.wRlllh"'""'""'1tonts•..vl .. lh••r.Joc:Lll/311/2112ZafthosH•• 

Analyze each meetinl's asenda to see ifthere are other :;:m~.~.::':.:U:.:.i::::;:-:i:•!~;';:';:•.h;'.,'!=:;•:.,~:;:~~~•~~;~:r;:.~:;::,:::,;: 
consultantsthatshouldattendforrelatedinformation. m••llplot1mos.12/31/111U,M•rocomm••""llon•ndcolll••rotlon•ronoededf•••~otec1 .. lutl••dos..,Thoreh•voH•n 

sl•ed•-OS••d•••'"""""'•bS•,vod.]/a]/ZOl;l,.,....nS•nlntmlJr,tods•lullonlarFIIWA••dolh••m•d•leowl.raq,lre 
oclcllt!an,lco•l••••oti••""""-IBlrnwnrk,•nd-por,tlon.Tll•lss••of~••edlnf•....U••ond,nunffledsolull••doslgrror• 
S'lll.obSorvocl•-onm-ond....,.-bU••noso,,_,wh""lfrlht•~ot1onls••eded.2/2t/lJIDlaftk•bS•,vodlh•lm•r. 
comm•nlCltianondco•obo•oti•••'"&tl••eededlar•nlr,tmlJr,tods•lut!and•_,.POTHkS'll••otd .. •••lh••nd-to-•nd 
RlWAs.,toms•lullan . .,,"1/20Zil:Tll•lss•• .... l .. onlrrtog,tadsolull••doslgrrwwsh••,chl••·••PMOm•oti ... llW.S 
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Revlew/Tar,.et. 

"'~ 

1/3J.fl022 Schedule GENERAL System Slstartedtoconfi111reH4atriskbeloreapprovalofPDD. Closed N/A N/A N/A 2/28/202.2:Nomajorupdates. 5/31/202.2 
Management COnfiguration 3/31/202.2:Accordln1toPhaseGateapproach,SllsnotsupposedtoconfigureH4beforefully 

completin1theExplorerPhase.Sllscontinuln1withtheconfl1uratlonandthatcouldbearisk 

2/lfl022 Requirement PO 
Management 
(Proc1!5511s, 

Requirements 
andFit/Gap) 

2/16/2D22 Tralnlngand N/A 
Knowledge 
Transfer 

2/23/2D22 Requllllment AP 
Management 
(Processes, 

Requllllments 
andFit/Gap} 

Slmlssedrevlewin1Contractled1111rrequirementdurin1 
Dlscoverysl!55ionandrecentlyrequestedadlscusslonforthls 

requlrement.Thlslsaresuttofnot111fn1overDOTH 
requlrementsflrstlnthebea:lnnln1oftheproject.Thlsl:ssue 
has been raised muttlpletlmes butsuaes1in1the review of 
DOTH requirements befora ortopther with POD was not 
accepted.CurrentlyPDDisbeln1developedbeforaRTMls 
completed. 

forSI. 
4/29/202.2:Nomajorupdates. 
5/31/202.2:MostofthePDDsareapprovedatthlspolnt.Closln1theobservation. 

Closed Medium N/A RTM needs to be completed as soon as posslbleto 2/1/2022:Thera was a discussion on the topic and PDD Is being developed. 
eliminate any requlraments that mil\l need mora 
discovery and to conflnn that all the requirement!; went 

throu1haproperexploraprocess. 

Navigation Training SI provided H4 Navigation training on 2/9/2022. This was the DOTH/SI Closed N/A N/A It Is recommended to have continuous hands on 
flrsthandsontralnlngprovldedbySI. There were Project training sessions. 
TeamTralnlngsesslonslnthebea:lnnlngoftheproject, 
howeverthesewereovervlewofSAP(lntroductiontoSAP) 

ratherthanhandsontralnlngforeachmodule. 

_, 

_, 

DecentrallzlngAP ttwas dlscu551!d that employees who Initiate purchase also DOTH Closed Low Low Further discussion is recommended to ensura the new 3/31/202.2: No major updates. 7/31/202.2 
Process enterAPlnvolceslntheBranch.Theraaraafewconcerns 

with this approach: 
-training Issue- employees have to leam new process and 

-resourceconcem-resourceshlftlng/reorganlziltlonmil\l 
needtotakeplacefromchangelnworkload 
-overdecentrallzatlonandaddttionalsupport-lftheraara 
anyerrorsortftroubleshootlnglsneededthentheSystem 
Ac:countantneedstosupportmuttlplepeople 
-control Issue 

process will be manageable for the Purchase 4/26/202.2: Two options for AP Invoice matchl111 were presented by SI and preferred option 
Requisitioner posltlon. turned out to be very error prone, which wlll have a negative Impact on DOl'H's decentralized 
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APlnvolceentryprocedura. 
S/31/202.2:Noupdates 
6/31J/2(R.2:Noupdates. 

Oosel>ale ReferencelD/DOC: 

5/31/202.2 

_, 

2/28/202.2 ltme11edwithl-
211021-03. 

7/31/202.2 

For DOTH Internal discussion Only 

lnvolcematchl111was 
addressed as an open 
ltemlnAPPDDandwlll 
be discussed again 
durtngtheReallze 
Phase. 



Observation, Risk and Issues (ORI) 8/31/2024 
SI Dellverable/ creation Dale SUblectArea 

o .. , ... 
Modules summary Responslble Status Impact ProlMlblll Feedbeck/ l'tltlptlon Updates 

0-220224-01 Observation M220224-1 

2/24fl022 Requirement 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

PO Accounting 
Asstsnments 

Theprojectteamdiscoveredthatexpenditl.lreseannotbe SI 
charsedtobothCOStCenterandProjectatthesametime. 
ThecurrentsystemallowstocharsebothCostcenterand 
Projeetsimultaneo..islyandtracbexpendituresby 
Appropriation,COStCenter,ObjectCOdes,andCharseCOdes. 

,._ 
Closed 

N 

High N/A Further discussions are recommended to ensure the 3/31/2022: SI stated that Sub Division and Projects are recorded in Fund center and WBSE 
expendituresarechal'ledcorreetlyaccordingtoDOTli's respectively. 
requirements. 

Z/24/2022 Resource GENERAL VacationNotice Vacationnoticeshouldbeprovidedatleasttwoweeksin DOTli/SI Closed N/A N/A N/A 3/31/2022:Nomajorupdates. 
Management advance, if poSSible, to the related team members for 

meetinpandresourcesplanningpurposes. 

Revlew/Tlrae'C 

"'~ 
3/31/Nl.2 

3/31/Nl.2 

3/31/Nl.2 

3/31/Nl.2 

3/1/2022 Requirement APlnvolceMatchlng Accordlngto3/1/2!J22APmeedng,theamentH4doesnot SI 
haveafunetlonalltyofmatchlnglnvolcestoaspeclflc 
PO/ContraetSufflx.line(s)basedontheuser'sneed.SI 

Closed High N/A Aslnglesuffbcllneapproachdoesootappeartobea 3/31/2022:AsolutlonlsstllibelngdevelopedbySI. 6/17/2(122 6/17/2(122 

0-22.0331-01 Observation M220331-1 

Management 
(Processes, 
Requirements 
andFlt/GapJ 

3/1/2022 Contraet 
Management 

proposed that DOTH creates PO/Contract llne with only one 
suffix.line. 

GENERAL New Go--1.lve Date Orlglnal Go--1.lve date was no longer feasible and a new date SI 
wassupposedtobesetlnmld-February. However,no 
revlslonhasbeendonefortheGo-Uvedateandcurrently 
therelsnotargetdateforGo-Llve. 

feasible workaround for DOTH business process. An 4/26/2022: Two options for AP Invoice matching were presented by SI. The pros and cons were 
enhancement Is needed lfa standard funetlonallty discussed and the option lseems preferable butcustomlllltlon Is required to put data entry 
cannotmeetlnvolcematchlngrequlrement. valldatlonandtomakedataentrymoreuserfrlendly. 

5/31/2022: The Issue was addressed as an open Item In the PDD. 

Closed Medium N/A AGo-Uvedateshouldbesettotraclcprogressandto 3/31/Nl.2 3/31/Nl.2 
aliocateresourceaccordlngly. 

3/3/2022. Tralnlngand GENERAL Training 
Knowledge 

DOTH requested weekly SAP training from SI, but SI stated SI Closed High N/A OneofthelssueslsthelackofSAPunderstandlngthat 3/31/2022:SlstartedtohaveastandlngmeetlngeveryweekfordlscusslonandQ&AonFund 8/31/2022 8/31/2022 

3/10/2022. Requirement AP 
Management 
(Processes, 
Requirements 
andFrtlGanl 

3/14/2022. Requirement PM 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

3/'H,/'2D'22. Requlremem 
Managemem 
(Processes, 
Requlremems 
andFlt/GapJ 

3/'2B/'2D'22 Requlremem 
Managemem 
(Processes, 
Requlremems 
andFlt/GapJ 

thatltlsdlfflcultduetoresoun:econstralnts.Slsuggestedto 
brlngupquestlonsasneededtoeachrespeetlveconsultant. 

APlnvoicePayment Accordingto3/10/2022APmeeting,H4doesnothavea 
standardfunetionalityofseleetin1invoicestobepaidbased 
onabranchoradistriet. 

DOT1i members have, and this makes It challenging to Management module. For non-FM related questions and discussion, FM consultantwlll bring 
review PDDs and to make progress with the project. It Is respective module consultants as needed and provide answers or resolutlons. The first FM 
recommended that SI and DOTH both proaetlvely work Q&A session took place on 3/28/2(122. 
onbrldglngtheknowledgegapforH4bySlofferlng 4/l5/1.m2:Weeklya,&Asesslonshavebeenheldtodlscussopenltems,questlons,andlssues. 
addttfonal training sessions and DOTH requesting 4/'29/1.m2: Weekly Q&Asesslons have been condnulng. 
system training and Information as needed. The training 5/31/2022: There were Q&A sessions throughout the month e,ccept for the last week of the 

session, but It could be an Informal standing session 6/17/1.m2: Q&Asesslons have not been held durlngtheflrstthreeweeks of June. 
once a week to keep 00TH ll!lers morefamlllarwlth H4 7/l5/1.m2: Q&Asesslons have not been held since the mlddle of June. 
funetlonalttfes and features and to maintain the 7/31/2022: DOTii and SI should foliowup with each other to confirm the plan for Q&A 
Implementation momentum throughout the H4 pro)eet. sessions. 

Closed N/A N/A An enhancement is needed ifa standardfundionality 3/'30/2022: SI consultant demonstrated how invoices can be selected for payment based on 
cannotmeetinvoiceseleetionrequirement. BusinessAreaoruserspecificinvoiceseleetioncriteria. 

DOTH currently first expenses out inventories and equipment DOTli/SI Closed N/A N/A This proposed solution needs to be reviewed and 3/31/2022:Nomajorupdates. 
4/'29/2(122:Nomajorupdates. purchases,andthentheequipmentisreclassifiedtofix.ed validated by DOTH. 

assetsatthefiscalyear-end.lnventoriesarenotrefleetedon 
theBalanceSheet.Slproposedthatpurchasesofinventories 
andequipmentarecha111edtoAssetacoountinFland 
charsedtoEx.penseaccountinFMforthebudgetarycontrol 

MaterlalGroup SlandDOTHneedtowork.togethertodeslgnUN5PSCvalues DOTii/SI Closed N/A N/A N/A 
andlevelofdetallasMaterlalGroupforbothlnventoryand 
non-lnventoryltemslndudlnggoodsandservlceslnH4. 

JoumalEntrles(JE)thatH4generateslnthevarlousbuslness DOTii/SI Closed N/A N/A N/A 
areas,suchasprocurement,payable,recelvable,bllllng,flxed 
asset,payroli,etc.,hadnotbeenrevlewed.DOTiirecently 
asked/ournalemryquestlonsbysubmlttlngjoumalentry 
forms with 00TH bll!llness scenarios "Procure to Fled 
Asseb,'and51fllledouttheformsanddldapresematlonon 
3/28/2022. 

5/31/2022: H4 ProjeetTeam needs to review journal entries and came to an agreement. 
6/'M)/2022; Journal Entries were included in PD05 as a question or comment. They are bei111 
reviewedanddiscussedinPDD. 
7/31/2022: PDDs are being reviewed by DOTH. 
8/3/2D22:PMPDDsareconditionaliyapproved,whichincludeslnventoryandequipment 
journal entries. 

3/31/2m.2:Nomajorupdates. 
4/'29/1.m2: No major updates. 
5/31/2m.2:Nomajorupdates. 

3/D/2fY1.2:51andDOT1irevlewed/ournalemrlesforprocuretofhledassetcycle. 
ApproprlatlonsandconcemersFledAssetsarecharaedtodurlngacqulsltlonneedtobe 
dlscussedlnmoredetallbecausetheymaybereclasslfledtoGeneralFlxedAssetsAccount 
Group. 
4/'29/1.m2: DOTii needs tofoliow up on a few outstanding Items. (E.g., Fled Asset 
Approprlatlons,Sub-Dlvlslons,etc.) 
5/31/2m.2: H4 Project Team needs to discuss and resolve any Issues or concerns rqardlng 
journal entries. 
6/'30/2022:JoumalEntrfesarebelngrevlewedandverlfled. 
7/af].m.2: DOTii submitted questions and comments regarding Procure to Fled Assets 
joumalentrlesto5I. 
B/31/2m.2:Nomajorupdates. 
9/14/2022:DOTlirecelvedresponsestothequestlonsDOTHsubmtttedregardlngFlxedAsset 
journal entries. 
9/'30/2022:DOTlisubmlttedaddttfonalquestlonsandprovldedcomments. 
10/31/2022:FAandFHWAPDDsaddresslngthe]ournelentrleshavebeencondttfonaliy 
approved.Thejoumalemrteswlllbedlscussedfurtherlnthenex.lphase. 

3/31/2022. Resource GENERAL ResourceTurnover Theprojectmanagerandasslstantprojectmanaaerleftthe 51 Closed N/A N/A Continuous staff turnover Is a concern for this proJeet. 4/l5/1.m2: PMO meetings have been held wlth the new project manaaer. 
Manqemem H4 lmplementatlon pro)ect. The Engagement Manaaerwlli 

assume the pro/eet manqer position and started working on 
thepro/eet.Therelsnoreplacementassrstantpro/eet 
man~-rrdentlfledatthls""lnt. 
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3/31/Nl.2 3/31/Nl.2 

8/15/2022 8/15/2022 

""'2<»-2 

10/31/2022. 10/31/2m.2 

4/'29/1.m2 4/'29/1.m2 

ReferencelD/DOC: 

For DOTH Internal discussion Only 

ThePDDsopenltems 
wlll be reviewed during 
the realize phase. 

ConsolldatedwlthR-
211028--01 

SlstatedQ&Awlll 
resumedurlngthe 
Realize phase because 
PDDsandRTMneed 
more attention and 
theyneedtobe 
prlorltlzedoverother 
deliverables. 

Conditionally approved ..-
UNSP5Cwlllbe 
lmplememeddurlng 
the Realize Phase. 

The new project 
manager has been fully 
enpgedandmadea 
transition. 



SIDellverable/ c:reatlonl>ale SUblectArea 
o .. , ... 

3/3J.flO'l2 Schedule 
Management 

-~ Observation, Risk and Issues (ORI) 8/31/2024 
Responslble Status 

SlstateddurinrthePMOmeetinsinFebruary2022thataGo SI 
LivedateofPlantMaintenancewillberw:assessedand 

proposedwithconsiderationofaphasedapproach{soinrlive 

withoutPM)insteadoftheBi1Bane:1ppro1ch. 

,._ 
Closed 

Impact ProlMlblll 
N 

Hist, N/A 

Feedbeck/l'tltlptlon ·-
SI needs to propose if Plant Maintenance module will be 4/29/2022: DOTll started to collect and compile Plant Maintenance, Inventory, and other 

includedintheWavelGo-Liveliventheprojectis AS400requirementsperSlsrequest. 

delayed and Plant Maintenance could take away the 5/V/2022: DOTll presented AS400requirements and is workinson the finalization of the RTM 
needed rw:sources to be able to focus and complete including DMR, Inventory, complaints, Litiption, Meals, Overtime Requests, Gas &Oil, Motor 

Wave l implementation which will replace HWY AC. Poo~ etc. 

6/30/2022:SlisanalyzingPlantMaintenanceRequiremenuandwillpresentafewoptionsto 

""'"· 7/31/2022: SI stated durinsthe PMO that PM Requirements analysis will be presented after 

PMPDDsarw:approved. 

8/31/2022: Multiple Plan Maintenance meetings were held and H4 Project Team reviewed PM 
l!lquirements. The H4 ProjeetTeam started to review the requirements marked Wave Ill and 

most of them were chanaed to Wave I by reassessil\llthe requirements Oll'byidentifvinr 

workaround solutions. 

9/30/202.2:Slsubmittedtwochangeorderswithtwodifl'erenttimelinesandtwodifl'erent 

scopesforDOTHtoevaluate. 

'10/6/2022:TwochanaeorderswererejeetedbyDOTHduetotheadditionalbudsetrequest 
beyondDOTll'sacceptablethreshold. 

Revlew/Tlrae'C 

"'~ 
10/14/20'l2 10/14/2022 

M220331-l 3/31/2022 Schedule GENERAL Go--1.lveDate 

Management 

TheGo-UvedateofWave2forBudgetandPlannlng{SBP) SI lnl'rogress Hist, N/A TheGo--LlveofWave2forBudsetandPlannlns(SBP) 4/29/2.0'll:NomaJorupdates.lnaccordancewlthmeetlrcsanddlscusslons,ltshouldbeca~ 8/31/2(I2.4 

0-220412-01 Observation M220412-1 

Management 

4/'l2/20'l2 SolutlonDeslgn PG 

'"' COnflguratron 

4/~'l2 SolutlonDeslgn PO 

'"' COnflguratlon 

hasnotsetyet. needs to be set as soon as pos,slble because It Impacts conslden!dthatSBPIIOIIS llwwlth 011harmo1Uasatonca bacauseltwlll allmlnateanyaddltlonal 
on the proJeet plan, resource schedulln1, and project recontlllatlon process and nreamllne the whole eruHo--end budpt procedures lfSBP BOl!5 llve at the same 

management. It Is recommended to weigh the pros and tlmeas FM. 

cons of merging Wave 1andWave2glventhatthere Is :==:z~ss~:_7n1dd~:;a;~:::=;~~==:!:~::e~===-

slgnlllcantdelaylnthepro]eetprogress. andfeaturesneedtobenwlewedandconslderadwhendewloplrcsoludondesll!;nsforFundManqement, 

PrcjectSystem,FHWArequlnments. 
6/30/20'll:NomaJorupdates.7/31/2022:Nomll)orupdatas.8/31/2022.:NomaJorupdates.. 
9/30/20'll:SlwlllproyldeaddldonallnfurmatlonforSBPorltsraplacementapplk:atlon,bacauseSBP1s 
plannedtobeunsupportedlnthenaarfiltura. 
10/14/20'll:SlstatedthatWave2wouldstartlnNIWl!mber2022..However,theGo-UvedateotWave2 
hasyettobedelermlnecl. 
11/l.S/20'll:Sl1sworklngwlthDOTHresourcesandprepartngforalCk:kotl'm~. 
12/15/20'll:TherehawbeenafewmeetlngsforSBPdarlfk:atlonandlnpreparatlonofthelCk:kotl'whk:hls 
schecluledfor12/21/2022. 
12/21/2.0'll: Waw2 SBP BudsetlrcKlcM!fmeetlng- held. 
1/31/2023: SI Iii working on the Prepal!l Phase deliverables and prepartng DOTH project teem member 
tralnln& howeW!rthe Project Plan for Wwe 2 has nOII been submitted yet and Go-Uve date stlll has not 

2/2B/2.023:Slprovldedtn1lnlngon2/23/2.023.NoSBPpro,JectplanhasbeensubmlttedtoDOTH. 
3/31/2023: SI submitted the Prefect Plan/lmplementatlon Schedule for the Wf/Ne 2 Budlet and Planning 
(SBP).ltllibelrcrwlewedandupdated. 
4/30/2.023:Pro,JectPlan/lmplementatlonSchedlRforWave21sstlllbelrcrwlewedandupdated. 
S/31/2023:TheGo-UvedateotWaw2forBudgetandPlannlrc(SBP)wlllnotbesetuntllthePro,Ject 
Plan/lmplementatlonScheduleforWwellscompleted. 
6/30/2.023:ThePro,JectPlan/lmplementatlonSched!RforWavelhasnotbeencompleted.Therefore,the 
Go--l.Jl.<edatl!ofWave2forBudletandPlannlng(SBP)lsnotset. 
7/31/2023:TheGo-UvedateotWaw2forBudgetandPlannlrc(SBP)hasyettobeastabllshedbecausethe 
H4Projed:Team Iii waltlrcforthecompletlon otthePro,JectPlan/lmplementatlonSched!RforWave L 
8/31/2023:NomaJorupdates. 
9/30/2.023:NomaJorupdatesslncetheWaw2Go-UvedatelsdependentontheWBvelPro,Ject 
Plan/lmplementatlonScheduleandnoupdatedWavelPro,JectPlan/lmplementatlonSched!Rhasbeen 
submltted.10/31/2023:Nomll)orupdateli. 
11/30/2023:SlandDOTHal!lcolaboratlrwontherwlewotthePro,JectPlan/lmplementatlonSchedlR. 
CUrrentlv,theyarewortdrwtomolvethellisueotworkbreakdownstructureandresourcealocatlon. 
12/31/2023:SlandDOTHal!lac:tivelyworkingtogethertoaddre&sandrectifytheiasuesrelatedtotbework 
breakdownstructureandre&oun:eallocatianfOrthePro,iectPlan/lmplementatianSchedlR. 
1/31/2024:TheGo-LivedateforWave2ofBudgetandPlannirc(SBP)hasnotyetbeendeb!rmined.Thisis 
becausetheH4PrcjectTeamisawaitircthecompletianofthePrcjectPlan/lmplementationSchedulefor 
Wave1belorefinalizinstheschedulefOrWrNe2. 
2/29/2.024:SlsubmittedanupdatedPrcjectPlan/lmplementatianSchedulefOrWrNelandDOTHis 
reviewirw;it. 
3/31/2024:Sl,ETS,andDOTHal!lcurrentlyrev'iewirctherevisedveraionoftheProject 
Plan/lmplementatianSchedule.TheGo-LivedateforWave2ofBudgetandPlannirc(SBP)hasyettobe 

4/30/2.024:ThereviewandupdateaftheProjectPlan/lmplementatianSched!Rissflinpragre&s.The 
PrcjectPlan/lmplementatianSchedulehasnotbeencompletedyet. 
S/31/2024:Nomajorupdates, 
6/30/2024:Nomajorupdates, 
7/31/2024:ThePro,iectPlan/lmplementatianSched!RissflpendingandWf/Ne2iscantinuously 
postponed. 

8/31/2024:Nomajorupdates, 

ThereweredlscuulansaroundapprovalofPDD. Therewasa DOTll/SI Closed N/A N/A N/A 

supplementaryDEDprovldln,:addltlonallnformatlonand 

condltlonstomakeprogresslnflnallzlngPDDs. 

Program COdes DOTH and SI discussed a new Fund structure and decided not DOTll 

tocomblneApproprtatlonsandProgramCOdeslntotheFund 

fleld.ProsramCodeswlllbecapturw:daspartofProJeet 

codes. 

Closed N/A N/A N/A 

PRApproval 

Hierarchy 

The current approval hlerardlyof Pun:hase Requisitions are DOTll/SI Closed Hist, Hist, It Is recommended that DOTH review the process flow S/31/2022: No major updates. 

complicated and has more than 10 levels. This may cause with SI and consider streamllnlne: the approval process. 6/30/2022: No major updates. 

delayslnapprovalandneedshlghmalntenance. 

4/29/2022 4/29/2022 

4/29/2022 4/29/2022 

7/31/2022 7/31/2022 

4/27/20'l2 Requirement FA 

Management 
(Processes, 

Requirements 

andFlt/GapJ 

SomebaslcstandardfunetlonalltylnFlxedAssetswerenot SI Closed Hist, N/A It Is recommended thatSandbOJ1systemsare S/'J5/2022: FA POD was reviewed and approved by DOTH with a few open Items. E.g., l. Journal 5/31/2022 5/31/W.2 

4/2B/20'l2 Requirement FA 

Management 
(Processes, 

Requirements 

andFlt/GapJ 

abletobepresentedduetoSandbOJ1errors.E.g.,FlxedAssets 

Transactions. 

Ban:odeSolutlon Ban:odesolutlonforphyslcallnventorylnH41sstlllpendlng. SI 

Ban:odesoftwareandhanlwarehavenotbeenproposedyet 

bySI. 

4/2B/20'l2 Resource GENERAL New Resources DOTH recently hired two addltlonal system accountants and DOTll 

Management theyareenpgedwlththeH4projeet. 

maintained to be In worklrq order to be able to review Entries from Procure to FA {Equlpment/Vehk:les}, 2. Ban:ode process, etc. 

asneededtohelpPDDdlscusslons. 

Closed Low N/A It Is recommended that Ban:ode solution needs to be S/31/2022: No major updates. 5/30/W.2 5/30/W.2 
developedassoonasposslble. 6/30/2022:Ban:odesolutlonforphyslcallnventorylssetasanopenltemlnaPDD. 

Closed N/A N/A N/A 4/29/2022 4/29/2022 
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ThenewDEDwas 

approvedbyOOTH. 

Prevlouslythlsltem 

was Identified as Risk: 

R-220131-02andthe 

rtskltemlsclosed. 

ThePRPDDhasbeen 

condltlonallyapproved 

byOOl'HandthePR 

approvalhleran:hles 

can be revisited during 

the Realize Phase. 

5/31/2022:PDD 

document was 

contlnuallyapproved 

thusclosln,:thelssue. 
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Observation 

R-220825--01 Rlsk 

SIDellverable/ c:reatlonDale SUblectArea 
o .. , ... 

5/l3/'l022 Traininsand 

5/l3/'1J22 

5/3l/W22 

Knowledse 
Transfer 

Resource 
Management 

Communication 
Management 

Modules summary 

GENERAL TraininsProjeet 

N/A 

Team Members 

Replacement of 
DOTH Procurement 

""'~ 
Pro/eetTeam 

Observation, Risk and Issues (ORI) 8/31/2024 
Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon 

,._ N 

DOTHandSlhadmultipledisel.lssionsresardinttrainins 
gyideforprojeetteammembertrainins. DOTli'sandSl's 
requestandotferinrdonotlineupcurrentlyandtheyare 
-"inron comina toan asreement in PMO meetings. 

DOTHProcurementOl'ficerdepartedtheH4Projeet. 

More partklpatlon and feedback from DOTH during the POD DOT1i 
review and meetlnpwlth SI wlll help Identify and Improve 
lnefflclentprocesses,automatetherepetttlvemanual 
processes,andprtorltlzethefunctlonalcapabllltlesoftheSAP -·· 

Closed N/A N/A N/A 

Closed N/A N/A 

N/A N/A 

PMO and IV&V should check and monitor if there's a 
smoothtransitioninrolesandresponsibilitvofDOTH 
Procurement Officer. 

N/A 

·-
5/31/2022:TheDEDf'ortraininrprojeetteammembersisbeinsreviewed. 

5/31/2022: The position has not been filled but DOTH is manasinr it by allocatinr work to other 
HWY-SF personnel. 

S/31/2!J22 Schedule GENERAL PostponeTasksto SometasksthatneedtobecompletedlntheExplorerPhases DOTli/SI Closed N/A N/A ltlsrecommendedthatH4ProjectTeamconformsto 6/3IJ/2022:Therelsprogressbelnsmade. 
Management Reallze Phase are pushed to the Reallze Phase such as demonstrating the phase gate process and ensure that all of 7/31/2022: There Is lna-emental prosress belns made on demonstratlns funetlonallty and 

S/31/2!J22 Contraet 
Management 

functlonallty,solutlondeslgn,andreports. del1Yerablesandtasksarecompletedbeforemovln1to solutlondeslgnbutnotonreports. 
the Realize Phase. 8/31/2022: Review and assessment of H4 standard and custom reports were pushed to the 

Reallzephase.lV&Vseesthlsasartslcofreworkandlncorreetconfl1uratlonlnReallzephase. 

Plant Maintenance The detailed requirements of the Plant Maintenance module DOTli/SI Closed Medium Medium It Is recommended that H4 Project team define 6/3IJ/2022:RequlrementshavebeenpresentedtoSI. 
Module Scope replaclngA5400arebelnsldentffledanda-eatedbyDOT1ias 

SI requested. 
requlrementsandscopeassoonasposslbletomlnlmlze 
theoverallprojectlmpaet.ThescopeofPlant 
MalntenancelmplementatlonandtheGo-Llveapproach 
needtobestrateglcallyrevlewedandcanledoutto 
achlevetheDOTH'slntended1oalsandob)eetlvesofthe 
H4: HWY AC replacement and Federal Bllllns, 

6/1/2022 SolutlonDesl1n GENERAL ReportsAnalysls Reportsanalysls-Slsugestedthatanyreportthatcannot SI Closed Medium Medium It Is recommended to have a thorough analysls of 6/2B/2022:AnalyslsofReportln1RequlrementswassubmlttedforDOT1i'srevlew.Therewas 

'"' Configuration 

6/17/2022 Contraet PM 
Management 

6/17/2022 Quality 
Management 

be done wlll be handled as a WRICEF Item during the Reallze reports to set up WRICEF Items durtns the Explore no separate meetln1 and discussion with DOTH and SI to conflnn the analysls of the reports. 
Phase. There may be some Items that wlll require addltlonal development among the ones that are 

ldentlfledasstand.-d/conflgurablereports. 
7/31/2022: A review meet1n1 for Analysis of Reportllljl Requirements was held. SI submitted 
updatedverslonandllOTiilslntheprocessofrevlewlngltforapproval. 

Plant Maintenance SI is analyzin1 Plant Maintenance (PM) requirements that DOTli/SI Closed Medium High It is recommended to come to a scope illlnilementasap 6//17/202.2: DOT1i elected Proposal 1 for the PM implementation and AS400 mplacement:. 
Module Scope DOTH created to assess which Alquinlments can be to ensure them am focused efforts toward the however after reviewin1 DOTH requirements for AS400 mplacement SI suaested that full 

implementedforWavelandlaterphase.Slproposedthe 
followin1optionsandH4ProjeetTeamdecidedtoimplement 
Proposal1. 
- Proposal 1: Implement Plant 1PM) flilatures and 
functionalities in SAP 
-Proposal2:Continueusilll!AS400forMaintenance,Buildan 
Accountinginterface(onlyTime,Coslli,Material)toSAPfor 
postin1tovariousCostCenters/Projects/Generalledsers 

DEDandDallverable TherearesomedlscrepanclesbatweentheDEDandthe 
discrepancy dellverabledocumentfromtlmetotlmeandthusthose 

documentsareconslderedlncompletebasi!donDED.The 
dellverabledocumentsshouldbecrosscheckedwiththe 
approvedDEDtoensureallplannedcontentJscovered. 

Medium N/A 

implementationwithwhatisinsidethescope. 

ltJsrecommendedthatDEDsarepropertyfollowedJn 
orderforbothpartlestohaveaccuratemutual 
expectations. 

implementation to meet all the PM requimmentsdefined by DOT1i is notdoablewith the 
a.HTentbudset. 
SI is assessing the requirements that DOTH prepared and will be presentin1 with options on 
howtomaveforward. 
7/31/2022: SI stated dulin1the PMO that PM Requimmentsanalysis will be presented after 
PMPDOsareapproved. 
8/31/2022:PlantMaintenancerequimmentsambein1reviewedanddiscusseddulin1the 
multiplemeetinssthismonth. 
9/16/2022: Multiple PM meetings were held to review and discuss PM requimments. 
9/'30/202.2: SI submitted two change orders for DOTH to evaluate reprdin1the scope of Plant 
Maintenance implementation. 
'JJJ/6/2022: Two chanse orders were rejected and the oliainal scope of requimments and 
utilizinginterfacehavebeenrequestedbyDOTH. 
'JJJ/31/2022:AS400 interface for equipment usase,gas and oit stonils, and timesheet labor 
coslliwillbeJmplementedaspartoftheortainalscope. 

7/31/2022: H4 Projeet Team Is workln1 together to reach an illll'eement. 
8/31/2022:DEDsanbeJnsrevlewedandupdated. 
9/'30/202.2:DEDsanbeJnsrevlewedandupdated. 
'JJJ/31/2022:FunetlonalSpecJficatlonDocument(FSD)DEDhasbeenapproved.OtherDEDsare 
bel11;1updatedanddlscussedforapproval. 
11/15/2022: Some FSDs do not follow Table of Contents ITOC) from FSD OED and are mlssln1 
expected contents. 

6/17/20'22 GENERAL VacatlonNotlce Vacatlonnotlceshouldbeprovldedatleasttwoweeksln DOTli/SI Closed Medium N/A ltlsrecommendedthatanySMEsandconsultants 
Management 

Management 

advance,lfposslble,totherelatedteammembersfor 
meetlnpandresourcesplannlngpurposes. 

provldevacatlonnotlcelnadvancelorthemeetlnpto 
bescheduledaccordlnglywlthoutholdln11nefllctent 
meetlnp. 

SlneedstosetanewWavelGo-UvedateandWINe2 DOTli/SI Closed Medium Medium ltlsrecommendedthatSlandDOTHcometoan 7/31/2fY1.2:NomaJorupdates. 
tlmellne. A chanse order ls needed to address not belngable aa,eementon future dlrec:tlon of the project lncludlng 8/31/2fY1.2: The newGo-LJve date has been set to 7/1/20'13. 
togo--11veon7/l/2fY1.2asorljjlnallyscheduled. newGo--1.lvedate,contraetualconsequences,etc.Thls 

aa,eementneedstobereflectedonawrtttenchanse 
order. 

Revlew/Tlrae'C 

"'~ 
6/30/Nl.2 

5/31/Nl.2 

6/30/Nl.2 

6/30/Nl.2 

5/31/Nl.2 

6/30/Nl.2 

8/31/2022 8/31/2022 

6/30/Nl.2 6/30/Nl.2 

7/31/2022 7/31/2022 

'JJJ/31/2022 10/31/2022 

12/3l/W22 12/31/2022 

6/30/Nl.2 6/30/Nl.2 

9/'30/202.2 9/'30/202.2 

Wavel 7/31/20'22 Requirement GENERAL RTMreportS 
Dellverable16 Management 

RTMreportSarebellll!submlttedbyeachmodule.Therels SI 
dlfflcultycl'OU--(he(klngthelnformatlonwlthsupportlng 
documentsbecausealmlsslnglnformatlon. 

Closed High N/A WRICEF ID Number lnfonnatlon does not specify what 8/31/2fY1.2: POD$ and RTM are being updated so thatWRICEF Items are UOH-<hecked 3/31/2fY1.3 
PDDdocumenttheWRICEFltemlslnandltlsdllflcultto effldentl'/. 

3/31/Nl.3 

(Processes, 
Requirements 
andFlt/GapJ 

8/~22 Resource GENERAL AsslstantProject AsslstantProjectManagerlefttheH4projectandanew 
Management Manager AsslstantProjectManagerhasjolnedtheproject. 

8/25/20'22 Resource GENERAL FullTlmePro]eet TheProJeetManaserlssupposedtobeafull-tlmeproJeet SI 
Management Manager manager for H4 Project. However, the current ProJeet 

Manqerwillbemanaainaanotherprojeet-StateofHawaii 
Financial ManasementSystern IFAMIS Replacement Projeet). 

erosscheckandflndthecorrespondln1WRICEF 9/3IJ/202.2:NomaJorupdates. 
Information In POD. It ls not poulble to review and 10/31/2022: FHWARTM was reviewed. Updates are neededforCIO$t--Checklng Information of 
valldatetheReportsltemsbecausethereports RTMandPDOs. 
Information such as column fields names or ,ample 11/30/2022: Revlewln1 and valldatlng IITM continues to be an Issue because of missing or 
reportsh1NenotbeenprovldedtoDOTH. lnadequatereferencesf'orcross-checkllljlbetweenRTMandPDOs. 
9/4/2022: It Is recommended to add additional columns 12/31/2022: No major updates. Reviewing and valldadlll! RTM continues to be challenglng. 
In RTM to provide WRICEF desi:rtptlon and WRICEF 1/31/20'13: Report1n1 requirements are demanding more discovery sessions and tlmewhen 
Justlflcatlonlnfonnatlonlnordertoefflclentlytrackand revlewlngRTM. 
manaae WRICEF In relation to requirements. 

Closed N/A N/A N/A 

'l/1B/1.0'13:Report1n1requlrementssuchasbuslnesslotlle,layouu,sources,etc.,arebellll! 
revle"A"edanddlscusseddurtngtheFSDmeedngs. 
3/31/20'13:CustomreportSrequlrementscontlnuetobedlscussed. 

9/'30/202.2 9/'30/202.2 

Closed Medium Medium TheH4contraetstatestheproJeetma11911erposltlonto 9/3IJ/202.2:SIProJeetManqerlsattendlngfewermeetlnpthenbelore. 3/31/2fY1.3 3/31/Nl.3 
be a full-time po$1tlon. It ls recommended that SI and 10/31/2022: No major updates. 
D011ih1Yeadiscussiontoseeilthisis 11/30/2022:Nomljorupdates. 
allowable/acceptable and it does not cause confliet of 12/31/2022: Other SI consultants have filled in the gap for PMO meetings due to PM 
interw:standschedule. unavailability. 
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1/31/20'13: SI Pro;eet Manqeris now available and started to attend more meetinp. 
'l/1Bf1.0'13: It is recommended that SI and DOTH come to an ll"!ementon full-time/part-time 
statusoftheProjeetManqer. 

For DOTH Internal discussion Only 
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ORIID Type 

R-220930-01 Risk 

Observation, Risk and Issues (ORI) 8/31/2024 
SIDellverable/ c:reatlonDale SUblectArea 

o .. , ... 
Modules summary Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon ·- Revlew/Tlrae'C 

"'~ 
9/30/'l022 Schedule 

Management 

9/30/'l022 Quality 
Management 

GENERAL Funetion 
Specification 
Documents 

FunetionalSpecificationDocumentsarebeingdeveloped 
beforeDEDisapprovedbyDOTH. 

GENERAL ConferenceRoom SlstatedthatCRPwlllmalnlyconslstofH4fundlonsand 
featuresdemonstratlons.ltwlllnotlncludeDOTHhandson 
testlngaspartoftheCRP. 

9/30/'l022 Resource GENERAL Procurement ProcurementConsultantlefttheH4proJeet. 
Management Consultant 

9/30/'l022 Contraet 
Management 

GENERAL 0,ange Orders SI submitted two Cha111e Orders reprdlng Implementation SI 
scopeandtlmellneofPlantMalntenancemodule. 

10/6/2!J22 Resource GENERAL PM,HR,Tlmesheet ThreeSlconsultantsarerolllngofftheH4project. 
Management Consultants 

'JIJ/2D/'2D'12 Resource Assistant Project AsslstantProjectManagerlsrolllngofftheH4pro/eeton 
Management Manager 11/4/2022 

,._ 
Closed 

N 

Medium Medium It is recommended that SI and DOTH come to mutual 
aa,w:ementofDEDbeforestartingFSD. 

10/14/2022; FSDand Technical Final DoC\lmenu (TfD) DEDs were approved by 00TH. 
However, SI stated that 67" of FSDs were already completed. These FSDs need to be updated 
accordinstotheapprovedDEDs. 

Closed High High It Is recommended that SI and DOTH come to mutual 10/31/2022: No ma)orupdates. 
agreement of OED of CRP. It ls recommended that there 
iremoreopportunltlesforOOTHtoprovldefeedback 
forthedeveloplngH4Systemdurl111theCRPprocess. 
ltlsrecommendedthathandsontesd111lslncorporated 
aspartoftheCRPprocess. 

Closed High High It Is recommended that SI find replacement consultant. 10/31/2022: No ma)or updates. 
11/30/2022:Noma)orupdates. 
U/31/2022:Thevacantprocurementconsultantpo,sltlonstlllhasnotbeenfllled. 
1/31/2023:Slstatedthatresourceplannlngandallocatlonlsdetermlnedbythestateofthe 
project. It Is recommended that SI and DOTH should come to an agreement whether H4 needs 
a new consultant for the vacant proC\lrement position. 
2/2B/2023:Nomajorupdates. 

Closed N/A N/A It Is recommended that SI and DOTH come to a mutual 10/6/2022: Two change orders were re/eeted due totheaddltlonal funding request beyond 
agreement regarding O,ange Orders to continue mald111 DOTH's acceptable budget threshold. The orlglnal scope of requirements and udllzlng Interface 
progressontheH4Projectwlthoutanyaddltlonaldelay. havebeenrequestedbyOOTH. 

11/15/2022 

ll/3D/W22 

3/3>/W.3 

W/-22 

Closed High High It Is recommended that DOTH requestsaddltlonal 10/31/2022: H4 projectstlrted with 12 consultants and now there ire eight consultants 3/31/2(123 
resourcesfromSltoadequatelysupporttheprojeet. asslgnedtotheH4pro/eeteventhoughtheprojeet'sscopeofworkdldnotchange.Thesemay 

be Insufficient resources for the project. This may overload the remaining consultants with the 
quantity of work and also consultants may need to work with modules that fall outside of their 
expertlseandmaylmpaetthepro/eetquallty. 
11/30/2022:ttlsrecommendedtomonltorthatproperknowledgetransfertakesplaceandto 
flndreplacementresourcesfortheH4Projeet. 
U/31/2022:Thethreevacantconsultantposltlonutlllhavenotbeenfllled. 
1/31/2023:S1statedthatresourceplannl111andallocatlonlsdetermlnedbythestateofthe 
project. It Is recommended that SI and DOTH should come to an agreement whether H4 needs 
a new consultant for the vacant proC\lrement po,sltlon. 
2/2B/2023:Nomajorupdates. 

Closed Medium Medium It Is recommended that SI find replacement Assistant 11/30/2022: It Is recommended that SI search fora replacement for Assistant Pro/eet Manager. 3/31/2(123 
Project Manager. U/JS/2022: A potential Assistant Project Manager was found but was assigned to another 

projeet.ltlsrecommendedthatSlcontlnuesean:hlngforareplacementfortheAsslstant 
ProjectManagerposltlon. 
U/31/2022:SlproposedanAsslstantPMcandldate,howeverqualtncatlonswerenotmetand 
Sllscontlnulngtosearchforacandldate. 
1/31/2023: SI submitted a resume fora deputy project manager candidate and DOTH ls 
revlewlngandchecklngthereferences. 
2/2B/2023:AprospeetlveAsslstantProjectManagerlsldentffledandlsgolngthroughtheHR ,~. 

11/15/2022 

ll/30/W.2 

3/3>/W.3 

10/14/2(11.2 

For DOTH Internal discussion Only 

ReferencelD/DOC: comments 

0-23030>01 

FSDDEDisapproyed 

"'""'"· 
DellverableExpeetatlon 
Document(DED)of 
CRPhasbeenapproved 

"'""'"· 

Thlslssueshasbeen 
mergedwlth0-230309-

"· 

3/31/2(123 0-2303(19.01 Thlslssueshasbeen 
mergedwlth0-230309-
o,. 

AsslstantProJect 
Managerstarted 
workl111wlththeH4 
pro/eetlnearlyMarch 

""'· 

'JIJ/25/'2D'12 Quality GENERAL DeliverableQuality Sldellverableshavetendedtocontalnerrorsand Closed High N/A It Is recommended that deliverables are more carefully U/31/2022: Formatting and content Issues that could be easily prevented (e.g., blgpps ln the 8/31/2(123 8/31/2(123 ltwasme'lfedwlthR­

""'"""· Management misinformation such as lncorreet proJeet name, othercllent's 
system architecture, missing/Incomplete contents, etc. 00TH 
recentlyrecelvedaDEDfromSl,butlttumedoutthatthe 
DEDwasforanotherdlent.Theseerrorsandmlsslng 
lnformat1onarecaus1111delayslnthedellvenblerevlewand 
approval process. 

prepared, reviewed and proofread by SI document document without good reasons, Improper bullet pointing. Inconsistency between sections, 
qualltyteam before submltt1111 to DOTH for review. and Incorrect/Incomplete Information th11S Impacting leglbllltyand aa:urac:y) are continuously 

observed. 

10/31/'2D'22 Schedule GENERAL New Go--1.lve Date New Go--1.lve date ls set to 7/1/2m.3 but It Is at high risk due OOTli/SI Closed High High It Is recommended that DOTH and SI discuss a 
Management to many deliverables remalnl111 and delay In Implementation. resolution for delayed dellverablesand develop a 

detalledplantomeetthenewGo-Uvedate. 
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1/31/2023:Nomajorupdates. 
2/2B/2fY13: Some minor errors are stlll observed: mlssllll sections, outdated/Incorrect 
lnformatlon,etc. 
3/31/2023:Nomajorupdates. 
4/'31J/2fY13:lthasbeenobservedthatafewerrors,suchasdupllcatelnformatlon,lncomplete 
seetlons,andmlsslnglnformatlondlscovereddurtngtheFSDsesslonsandCDDrevtew,needto 

S/31/2023:SomedellvenblesRlllcontalngrammar,formattlng.andspelllnglssues;thlsleads 
toneedlngaddltlonalhelptounderstandandfollowthecontents. 
f,/'31J/2fY13: Some dellvenbles such as CDDs do not meet the requirements defined In the OED 
andtheyarerncompleteormlsslnglnformatlon. 
7/31/2023:SomeFSDsaremlsslngdetallsandlnformatlondeflnedlnDED. 

11/30/2022:NewGo--Llvedateof7/1/'ID23appearstobeatrtsk;DOTHandSlshoulddlsC\lss 7/31/2m.3 
feaslbllrtyoftheGo--1.lvedate. 
U/31/2022: It Is recommended to dlsC\lss the Go-Live date of7/l/2023 as It Is an Improbable 
taraetdatetoachleve. 
1/31/2023: It Is recommended for 00TH and SI to review the feaslbllrty of 7/1/'ID23 Go-Uve 
dateandtheProJeetPlantobesubmlttedassoonasposslble. 
2/2B/2fY13: The ProJeet Plan/Implementation Schedule was submitted to DOTH for review and 
approval. OOT1i reviewed It Internally and .scheduled a meeting for further revlewand 
dlscusslonwlth5Ion3/1/W23. 
3/l5/20'13:TllePro)eetPlan/lmplementatlonSchedulemeetlnpheldfordlscusslonon3/1and 
3/9/2023.TheGo-Lllledateof7/l/2023seemedunanalnablebecauseofoverloadedt.asksand 
overburdened resource assignments. DOTH Informed FHWAdurlngthe FHWA monthly 
meetlngthat7/1/2023Go-Llllewlllbenotmet. 
3/31/2023:SlandOOTliarerevlewlngandtry1111toreechanagreementonthePro/eet 
Plan/lmplementatlonSC:heduleWlthanewGo-Llvedate. 
4/'31J/2fY13:SlandOOTliarecurrentfylnthepnxessofrevlewlngandworklngoutanew 
ProjeetPlan/lmplementatlonSC:hedulelnordertoestabllsharevlsedGo-Uvedate. 
S/31/2023: No significant proaress has been made for the new Project Plan/lmplementatlon 
Schedule. 
f,/'31J/2fY13:Nomajorupdates. 

7/31/2!J23 Therlsklsnolonger 
appllcableaslthas 
mergedwlthl-21DS31-
02aftertheestlmated 
Go--1.lvedateof 
7/1/'ID23haspassed. 
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M221027-l JJJ/31fl022 Traininsand 

Knowledse 

Transfer 

11/30/2022 Risk/Issue 

Management 

,,,,.,,.,, 
Management 

-~ 
GENERAL TeamTraininr 

Observation, Risk and Issues (ORI) 8/31/2024 
Responslble Status Impact ProlMlblll 

,._ N 

DOTH project team members haven't been sufficiently 

providedinstruetionandtraininstoactivelyaccessH4and 

familiarizethemselveswithH4functionsandprocesses. 

Someitemsfromlssue/Riskla1arebein1discussedwithout DOTii/SI 

detailedresolutionorfollaw--up. 

lnProgress High N/A 

lnProsressHigh N/A 

Feedbeck/l'tltlptlon 

ltisrecommendedthatSlproyidetraininaand 

instructiononhowtonaYiaateandprocessbasic 

·-11/15/202.2: No major updates, It Is reammended that DOTH test avallabllity af Dev ell\llronmentfrom on 
andall'DOTHnmwork. 

transactions so that the project team members can be 12/21/202.2: Orientation meetin1 far Subject Matter Leader Knawledp Tranm!rwas held. No dllb!!I for the 

morw:experiencedwithH4andaetreadyfortheSystemtralnln15 hllVl!beensetyet. 

testins.verification,andvalidation. ::::-:1!r:.;::..~on'::':::..::.:::=e~.::v:.:""'ber~lt•P• 

TherisksandissuesoftheH4Projectneedtobemore 

proactiwlymanagedandrespectiwSMEsshauldbe 

more ensased reprding the details to ensure the 

successoftheproject. 

ob51!rYedthatthen!lsalad<aflnstructlon(tralnln1material)forthetralnln1•es•1Dns. 
3/31/202.3: DOTH requested manytlmesfardocumentedt1111n1111mlll:l!rialtobt! providedforKnawledp 
T111nsfa',e,slon,andSll,wortl1111onlt. 
4/30/2023:n-hllVl!been addltionaldl,cu,slon, durt,-.PMO meetinpforDOTH project team mernbor 
tralnln1materlalsandSlwlllfcllawuponlt. 
5/31/202.3:Noma/arupdates. 
6/30/2023:Noma/arupdates. 
7/31/202.3:Noma/arupdates. 
8/31/202.3:Noma/arupdates. 
9/30/2023:Noma/arupdates.AlthoUlhsomelevelaflnformalt111lnl111accul!durt111FSDmeeting,,lt 
fl!malnsd'1allen1l111tov,,spandfcllawwlthoutth!!avallabllltyafadequllb!tralnln1materials. 
10/31/202.3:Noma]arupdates.11/30/2023:Nomajorupdatl!!I. 
12/31/202.3:lthmbeenabservedthatSubjecl:Mattl!rExperts{SMEs)afl!encountl!rilQldlfflcultlesln 
understandln1 audal H4functlons and prDCl!!lses due to the absence af D01H praject tmm tralnlrw 
materlalsandtralnlrc,whlchlmped"'th!!fl!YlewafFSD:,andotherdellverabl"'.WlthautadequateD01H 
prajectteamtralnl111and materials, then!wlll bt!a riskthatth!!l55ue maypel!lstand resurhao. 
1/31/2024: Only one Knowlql!Transfw{IIT1 ses:,lonforHCM - heldwtth,uppartl1111documentsthat 

2/29/2.02.4:lnsufflclenttralnln1andth!!absenceoftralnl1111materialspersl,tm,~nlflcantd'1allenges 
affectl111th!!praject.Duetothl!l,theDOTHprajectteammernbt!l!afl!unabletoeffecti.etye111a11ekl 
meetlnp and understand haw the H4,ystern meetsth!!requlfl!fflenls. Thi, lad<afhmlllarltywlththeH4 
systemhlnder.ithelrabllltytocontrtbutemeanlrcfullytoprajectdl!lcu,sk,n,, 

3/31/2024:NopfCll""'hasbeenmade. 
4/3tJ/2.02.4:NopfCll""'hasbeenmade. 
5/31/2024:NopfCll""'hasbeenmade. 
6/30/2.02.4:NopfCll""'hasbeenmade.D01Hpolntedoutln meetlrcsthatthey,tllldonatundem:and 
,omellfSl's,alutlon,andarehavl111dlfflcultyfcllawl111meetl,..anddl,cu55lons. 
7/31/2024:NopfCll""•hasbeenmade. 
8/31/2024:NopfCll""'hasbeenmade. 

1:I/J1/:lll:l2:NDmljlll'....­

:I/J1/:lll:l3:ttll,_,,m■r,dodth■t ■ll,.,_..,n1-ondrllbbodllalaaddurt-ctOOPMO,,_nrq.na,Junrwwtt.nl. 

:1/21/:111:13: NDmljlll'.....-

3/15/211:lJ:Tll■ra ■,-n!■raDl..d,.,,...ndi-clDIIB ■ndanorwwlDll■ f<u-d. 

OI/J0/211:lJ:P,_h•boonmodo,_tll __ ■,.ltwn1t11■t .. ■lfn1ond ■ qulcbriDIDW1.11ond...an!1111tothaN 

1a .. wr1h■lpwll,thopraj■cttl1rallr10. 

5/)1/:lll:l3:Tll■ra ■,-J71mnlth■t..-dtobo.-.d-lS- ■ndllh--.Toor■ .. nl1Dldlt9mlth■tna■d 

falawup. 
6/J0/211:lJ:Tll■ra ■,-Jllmnlth■t..-dtobo.-.d-lS- ■ndllh--.Toor■ .. nllDldlMmlth■tna■d 

falawup. 

7/31/:lll:l3:Tll■ra ■,-411mnlth■t..-dtobo.-.d -IS- ■nd1&h--. Toor■ .. nllDldlMmlth■tna■d 

falawup. 

l/31/:lll:l3:Tll■ra ■,-451mnlth■t..-dtobo.-.d-1!1- ■nd16h--.Toor■ .. nl1Dld1Mm1th■tna■d 

falawup. 

!l/30/211:l3:Tll■ra ■,.4!11mnlth■t..-dtDbo.-.d-11-,27h- ■nd1n ..... 1tllrK<1mmrd■dth■t 

■ltll■ -•111- ■,-.-....d ■nd-. 

1D/31/:lll:l3:Tll ..... sD!mnlth■t..-dtDbo.-.d-23-.27hp- ■nd1n ..... ttll-•h■t 

■l-nla-,lnc~dl,..Dld■r1Mm1,bo-....i ■nd,_,1..i, 

11/30/211:l3:Tll .. ■,.5Dlmnlth■t..-dmbo.-.d-ll......_. ■nd21n--. 

1:I/J1/:lll:l3:Tll ..... s11mn1,11■t..-dtDbo.-.d-2S- ■nd1&h--. 

:I/J1/:11124:Tll■ra ■,-551mnlth■t..-dtDbo.-.d-2S- ■nd30h--.ltlll'Ktllllmrd■dth■t ■l­

la-,lnc~dl"'Dld■rlMml,bo-....i ■nd,_,l..i, 

2/'lS/21124:Tll■ra ■,-551mnlth■t..-dtDbo.-.d-31- ■nd24h--.ltlll'Ktllllmrd■dth■t ■l­

la-,lnc~dl"'Dld■rlMml,bo-....i ■nd,_,l..i, 

3/31/:11124:111■'11 ■,.571mnlth■t..-dtDbo.-.d-ll-•nd24h--.ltll1'11<t1111mrd■dth■tal­

la-,lnc~dl"'Dld■rlMml,bo-....iand,-,1..i, 

4/JJJ/21124:111■'11a,-591mnlth■t..-dtDbo.-.d-ll-•nd16h--.ltll1'11<t1111mrd■dth■tal­

la-,lnc~dl"'Dld■rlMml,bo-....iand,-,1..i, 

5/31/:11124:111■'11a,-&Olmnlth■t..-dtDbo.-.d-34-•nd16h--.ltll1'11<t1111mrd■dth■tal­

la-,lnc~dl"'Dld■rlMml,bo-....iand,-,1..i,a1d•llwn11hl>.Jldbochm:bdtDdm:nm••nyboddos, 

E,/JJJ/21124:111■'11a,-i11mnlth■t..-dtDbo.-.d-34-•nd27h--.ltll1'11<t1111mrd■dth■tal­

la-,lnc~dl"'Dld■rlMml,bo-....iand,-,1..i,a1d•llwn11hl>.Jldbochm:bdtDdm:nm••nyboddos, 

7/31/:11124:111■'11a,.r;a!mnlth■t..-dmbo.-.d•35Nllllllvlldond211nproarm11.ttlll1IC<lfffflllllth■talla[H■l 

1a-,1nc~d1,..ald■r1Mm1,bo-....iand,-,1..i,a1d•llwn1,hportlmllr,..-db■tt1irfDIDW-. 

l/31/:11124:111■'11a,.SSlmnlth■t..-dtDbo.-.d•35Nllllllvlldond211nproarm11.rd21nrww,ltll1'11<t1mmrd■d 

tll■t•l-nlll-,lncludl,..ald■r1Mm1,bo-....iand,-,1..i,a1d•llwn1,hp■rtlmllr,noadb■tt1iriDIDW""-

Contract Schedule The project ls extended beyond the ar1Sfnal due date. There DOTii/SI Closed High High It rs recommended to examine the contract, the 12/31/2022: Na ma)arupdates. 

and Scape was a latofwartc daneforltems autsldethe pro/ect scope schedule, and analyze the fir/pp ta make necessary 1/31/2023: No major updates. 

suchasPlantMalntenancelmtentory,whlchdldnat 

manlfest.TherehBYebeennachanseordersfortheseltems 

thatarelmpactlntlmpartantpartsoftheH4Pro)ect. 

adjustmentswlthchangeardersasneeded. 
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'l/"1B/2fY13:Nomajarupdates.ltlsrecammendedthatSlandDOTiidlscusstheneedfora 

chanseorderduetoscapechanseandschedulechange. 

Revlew/Tlrae'C 

"'~ 
"'"""' 

Oosel>ale ReferencelD/DOC: 

For DOTH Internal discussion Only 

The impact has 

escalatedtoHQlhdue 

toalackofprosress 

anditscampounded 

impact having an the 

overallproject. 

DOTH stated that 

chanseordersmaybe 

createdancethe 

Pro/ect 

Plan/Implementation 

Schedule ls approved 

by 00TH, which sets an 

offlclalGo-Livedate. 
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M221117-l ll/30/'l022 Reportsand GENERAL Reports 

Analytics Requirements 

ll/30/'l022 DiltaConversion GENERAL DiltaConversion 
Preparedness 

11/30/2022 Documentation GENERAL Meeting 

Minutes/Follow Up 

Observation, Risk and Issues (ORI) 8/31/2024 
Responslble Status Impact ProlMlblll 

,._ N 

RTMandFSDarebeinapreparedwithoutin-depthreports SI 

discussionandAnalysisofReportingRequirements{ARR) 

doesnotpl'OYidesufficientinfomiltiontocoverallthe 

detailsofthereports.Reportsareoftenthefinaldesired 

outcomeofanaetivityanddetaildiscoveryisessential. 

DiltaConversionstratesvandplandocumentshavenot DOTii/SI 

coveredthedetailssuchassource/target,cleansin1, 
dependencies,andvalidations.Theseaetivitieshavebeen 

deferredtotheRealizePhasefromtheExplorePhasecausin1 
delays,rework,oradditionalworklater.WRICEFanddetailed 

dataconversionworkdeferredfromtheExplorePhaseare 

discussedandperformeddurin1FSDsessions. 

ltl1observedthatmeet1namlnutesoraetlon1temsfromthe OOTli/SI 

pro/eetdlscuulonure110talwaysprovlded.To-Ooll1tsand 

1ummarte1ofthemeet1ngsmayhavebeenptheredon 

lndlvlduallevel1,butthl1make11tdlfflculttotrackthe 

prosressasaproJeetteamandalsochallenglngtocollaborate 

between project team members. 

lnProgressHigh High 

lnProsressHigh High 

lnProgressHlgh N/A 

Feedbeck/l'tltlptlon 

forinputandoutputarecovered. 

It is recommended to catth up on work deferred from 

theExplorePhaseandtoexploreDataConversion 

materialsindetailtofinalizetheDataConversion 
WRICEFinFSD. 

It 11 recommended to prepare meetlna 111mmarles 

and/orto-ilollmfromthemeelfnastoeffldently 

prepare,plan,andnav1gatethefollowupactlllltle1and 

holdefflclentmeetlngs. 
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·-
1/31/202.3:H4PrcjectTeamlshavl1111del!p,,divedlsa.aslonsonWRICEF's~ent3,pn:n:ese1,1nd 
functlanalspmfkations. 
2/2B/2023:ReporlsWRICEFFSOs1n,bel1111""'iewedandnewdiscoverles1n,b9lllm1de.FSlh1n,beln1 
updatedbmedandlsa.isslans. 
3/31/202.3:Newdlscaveriesonn,partsrequlrementsa,ntlnuetobefound. 
4/30/2023:Reports1n,canstantlyundersoln1newdlscoverles. 
5/31/202.3:Furtherdetals1bautthereportshavebeenunctM!red1nddlSC1Jssed. 
6/3lJ/2023:WRICEFReparts1n,bel1111discusseddurirwtheFSD1essicnsbutotherstandardrepcrtslnH4 
alsaneedtoberevlewed. 
7/31/202.3: While WRICEF Reports an, reviewed and dlSC1Jssed, It Is equally essential to eumlne the 
standardreport,i;wlthlnH4. 
8/31/202.3:Afewstandardn,partsfcrAPwen,""'ieweddurirwtheFSDmeetlnp.Standardrepartrevlew 
actlvltlesshouldcantlnuethrall&houtallmodules. 
9/30/2023: WRICEF Reports dlSC1Jsslons an, maklrw lncn,mental pfDllres:s du"'a the FSD sessions but same 
stand1rdreport,i;lnH41n,stlllnatexplaredca~1ndtheyshaijdberevlewedtoensun,standard 
n,partscansatlsfytherequlrements. 
10/31/202.3:ltlsabservedthatdetaledlnfcrmatlDnfDrsomereportrequlrementslsstlllmlssl11111nd1 
camprehenslven,partanalyslslsstlllneeded. 
11/30/2023:Somen,parts1n,st■ undersol1111mon,discoverles;fareumple,thedetallsforMVSOn,part 

requln,merrts,whlchrequln,theFHWAwaterfallfundln1tableupdate,havebeendlSC1Jssedfortheflrst 
tlme.Alldetalledn,qulrementsmustbetharou11"1v""'iewed1rddDcumentedprcperfv. 
12/31/202.3:Reportsdlscuss1Dns1n,a,ntlnul,..-1rdflrdl,..-addltlonaldetallsfDrtherequlrements. 
1/31/2024:Dlscuss1Dnsn,prdl,..-reports1n,DrQ1olrc;meanwhlle,furtherdetals1bouttherequlrements 
an,beln■ dlKtM!red. 

2/29/2024:Nama/orupdates. 
3/31/2024:Na1ddltlanalrepon5'n,late:IFSOsweresubmlttednorstand1rdreportswen,discussed. 
4/3tJ/202.4:Dlscuss1Dns1bDutthereportslrdudl1111FSDsCXllltlnue,1ndnewdetals1bDuttherequlrements 
1n,ernera:ln1. 
5/31/2024:Dlscuss1Dnsn,prdl,..-thereports1n,lnllrDll'l!Sl,1nd1dcltlan1ldetalls1bauttherepart 
requln,merrts1n,beln1revealed. 
6/3tJ/202.4:TheH4PrcjectTeamlsa,rrentlydlSC11ssl1111then,portslnvariausmocUes1nddlscavert1111 
man,detallsabouttherequln,merrts. 
7/31/2024:TheH4PrcjectTeamcontlnuestadlscoveraddlt1Dnaldetals1rdn,quln,ment:sasreparts1n, 
discussed. 
8/31/2024:Addltlanaldetallsthrou1hautvariousmodulesan,dlSC1JssedanddlKtM!redalDrQ1wlthWRICEF 
n,parts. 

'U/3l/lI1Zl:.Dlb<»n..,.Jlondbw,~•n1 ■rem•~IP......,,_How...,..famffill'!IJ"ofH4tfflnln•lot:1.,_lun.Uom,rd 
proo,s,e,~DOTHwllbeneededto•dequote~ml..,,nd"""plob:dlboon..,.Jl•nRiD,_ 

~~~.:::::.::;:•"•"~boln&heldt•ml..,d1!11oonvolll•n,P..nc.t!on1,o,p .. 1•l~toldfflllfy1.....,.of 

~:Dot■,.,,,. ....... c11a1.,lon,h• .. b .. nheld1nd1rem•~8111'<9'.,,_ 
3/]1/111J3:ltll•,,,.,.odlhotmoreeapl■ n■llon ■ndd■!lloonvor~•ndot■l,.,.di.,,.,qu""""••dlmp-oldot■ con...,lon 
upl•■dfrom .. d..,.m<dal..,noedto O<provldod ~Slf«DOrH'1bott.run,h,r,-n&••dprep■r■tl•n. 

4/J0/111l3:AIFS0s ■•d<Hl■ oo•...,lon ■re0<~8ml"'""'n..,~form■llon ■-dot■,.,,,..,.,. •• 1,,onot■ ntt,0<1-41 
dl...,..redrdrev..aed.H._..r,1tl1~nttonob:thot .. rt■ ~d ... lh1h•uldh1vebeoncl,ai.,,drdd■rlfh:ddurti1 

theExplorePho,e. 
5/]1/111J3:Moredot■111rdnfonnollon"'8■rd~8D■!lloonvolll•nh ... b .. nf•undrddi,w,1od. 
6/J0/111l3:ARCUllomerrd&Ldolll...,...lll•nR!Ow«<dl,cu .. od . ......,od.•nd•ubnatledforqueJll••••ndoommenb. 
Dot■ <0,,..,.,.onnoodotobep,,donnedln•nlnl<fhb:dm■••«•ndltl1f«»mmendodthot .. d""'modul.,•11P8<ln 
lnl<8,'■tloncll1a1lllonfor•""""lliuldot■ con...,lon. 

7/]1/111J3:N•m■Jorupdolel.!/ll/20Zl:S.....•IFMd■lloonvolll•nmeotmpw,reoonvenod.dud,.whldiltb...,m•"""'ont 
thotf..i.r1,.em■ .,odclr..toorm-.,nk:■tl•n•m•n&cro11-fimdlon•I buoln..,,re■ ,waolmper■tl.., Con,equon~.ltb 
f«»mmendodthot .. d..,.modulelHd,-~..,-~ooll■ b•r■tlv<dl""'gJon1to1U■r ■nt .. •IHffll.,11nd .. ...,lllul 

dot■ '°"'""'°""'°""''" 
9/J0/111l3:Thed■t■ oo•...,lonm..Unp-eheldtodlowHl'SM•ll«DIIIIC•,,..,,Ton.ARCUllom«Dot■ Con...,lon.•nd 
11mple .. .,..IIDot■ Co•...,lonSd>odulo.Somemodule,h ... ...,..,pp1,.dot■ •ndltT1f«»mmendodtoh■ vem•"' 

coll■l>orolloruwllhhl<llr■tl••l•ml•dto• .. ld ■ny~_,llb:b■I■•..,_ 

11V31/20Zil:S...,.,ldot■,.,,,. ....... ~,...,....,dudedtoaddr..,dlboon..,.~•n•"'""'•m,pplna,rule,,•nd 
J• ... n■b.N...rlhel.,1,ltho,been•bl•r..dlhotlurlherell«t•ndln-deplh ■•■ly,l1 ■rerequ~•dtoaddr..11helnb1c:od<1of 

dot■ lnl<8,'■tionpolnb•1t0Hm•duh,,. 

11/311/20Zil:Dlb<»n..,.Jlonm..Unp-eheldt•dlowHl'SM•-D■!IIC•ll¥ffllon.ARCUllom«Dot■ Co•...,lon.•ndM 
Dponl,,.oluD■t■ C"""""•••Solullo•d•.,.,,••nd,...ulranonbW<rorovlowed•nddi,w,1od.12/31/111l3:Nom■jorupd■t.s. 
1/]I/XJ2.1:Seo<n1IFSM.-D■t■ oo•..,..lonm..Unpwereheld.dud,.whldiUmodlbm1ppl,.•nd1"'""'wm,db""1<d 
•ndreolowodtoon,...ocomprel,e•~ .. d■!llm.,.Uon. 

2/191111JA:Dot■ •""'""'••m<ell-C>• .. onpl-C, 
:~i:.~::Ldot■ •""'""'••mo .. ,... .. held.ltl1r=1mmondedlhotmorodot■ <0,,. ..... onm<ell-4I> beheld for 

~~M■-dot■ •""'""'••mo .. ,... .. held•ndl'Od1!11«>11vor~o•dl""'gJon1tuakpl1«tooonll•u•d ... lopllll 

5/]I/XJ24:Ahleh-l ... 1'""'8otdot■ •..,..lllo•1n1dlowHoddud,.lhobodtol:pr,xe,1m..U,... 
i/WXl2-1:Thod■t■ oo•..,..lonm..UnpforV1dou11 .. 111udi11AII.FM.GM. ■•dFAwm,held.durl-4lwhld,,-••■I 
dot■Tlsr,p,lrqlho...,ir<m<n11,... .. d1Kovon:d1nddiow1oed. 
7/]I/XJ24: M..U,..wm, held to cl1a1N •ddltlon•ld ... lh rqJ1rdl,.miu~m<nts fwdlb con..,.Jlon h •- l•dudl-4IM 
CUllom<r.FMM..torDot■,GLTrt■lll■ l■ nce,Purel,1100rdo,,_l'nl)od:•Sym,mM■-lloto. ■•dFlxed ..... otDoto. 
ll/]I/XJ24: Whll• m•ltmom.,le, loam,d •• Cl!P1<1■lo•,. th<r< .,., o,..T•1cll1a1lllon •...-.I Dolli eo ..... 1on. •nd 

lncn:mmbllp,,,....,waom■ doh ■ fewmodul<1 

U/11/7I112,Nomo)or..,clatK. 
1/31/2(123,PMOmo■llrqml•utKrd_ ... , ... -klv ...... 1,..rnoott.ph.-..boo•provldod. ttwlll h"'toh,nm ...... 
ml•utufwoth•Ro,boPh"omNllnp ■11NI. 

2/Dl'H)n,MNll,.ml""""• .. ,_rodtotradc ■cllo•ltom,.n .. to-<lota1H.FIO'b•mplo,l'Om,td,opllon,,H4..iu .. 1or 
FIIMISPfo)/ta/Ph/Ao.ft■l .. o,Wo,kllowmullnp,,ou,a/ot,j_.cod•',lldd•"•tundo,p,vroll""...itq""""o,otc.OJrronlly, 
ttT, .. llllo:utttotr•dcwhon-toportonnwh•tta1tbywh•wllloutmNll,.ml•utu. 
3/31/2(123,A .. O<Um■ntoudl••mNlllllml•.,.••r••a<tlonbrn1llnohouldOOa1""n■11.ttor••ltlmo■drq-,,,-OOto 
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Revlew/Tar,.et. 

"'~ 
OoseDale ReferencelD/DOC: 

For DOTH Internal discussion Only 

Thelmpaethu 

escalatedtoHljjhdue 

toalackofprosreu 

andltscompounded 

lmpacthavlnaonthe 

overallproJect. 



ORIID Type 

0-221206-01 Observation 

R-230228-01 Risk 

R-230309-01 Risk 

SIDellverable/ c:reatlonDale SUblectArea 
o .. , ... 

12/6/'l022 SolutionDesisn 

"' COnfiguration 

-~ 
2/28/'lO'l3 Requirement GENERAL FSD 

Management 
(Processes, 

Requirements 
andFrt/Gap) 

2/28/'lO'l3 contract GENERAL Fit/Gap 
Management 

Observation, Risk and Issues (ORI) 8/31/2024 
Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon ,._ N ·- Revlew/Tlrae'C 

"'~ 
TherewasameetinttodiscusshowtoimproveFSDprocess, DOTli/SI Closed N/A N/A ltisrecommendedtocreateaplanwithFSDa,oupsin 1/l!:J/2023:Nomajorupdates. 

1/31/2023:FSDdocumentsarebeinsreviewedbySleonsultantswhoarecoverinsmultiple 
modules. The proposed method toaroup similar topic FSDs in a batch is not beina utilized vet 
andtheFSDdiscussionsarebeinsheldasthedocumentsaresubmittedandeasieronesare 
beinahandledfirst.ltwillhelptohaveFSDdiseussionstofollowpnxessflowinsteadotthe 
current ad hoc approach. 

3/31/Nl.3 
becausetherearemorethan200doeumentsthatneed 
discussionandapproY1I.Theproposedmethodisto1roup 
similartopicFSDsinabatchtodiscussinasamemeetinr. 

advanceforefficientandprioritizedreviewsand 
meetinp. 

2/28/2023:MeetinparenotbeinrsroupedintosimilartopicFSDs. 

FSDsarepreparedwithoutirHlepthdiseussiondurinsthe SI lnProgress High High ltisrecommendedthattheH4ProjectTeamwOl'lton 4/30/2023:n--somemeetlrcswheredetalledlnf<>rmllllonforc:onflgundlonorreport:swas 1/31/2024 
detailedandcompletediscoveryofDOTlirequirements sugeste:jtobedlKIM!reddurln1thetestlrcphase.ltlsremmmendedthatallgn ..... rdetallsbe 
withoutpostponinsanyelementstodevelopmentand dlscoveredanddocumentedwlththeFSDsnownrtherthanpmtponlrcuntllthelntqratlontestlrc. 

RTMandFrt/GAP.NIFSDisafinaldocumentbeforethe 
Systemconfisuration,thereforeitshouldbeascompleteas 
possible.However,therearealotofdiscoveriesstillbein1 
madedurinstheFSDsessions.ltwillimpactcontract 
managementscopeandcosttoo. 

SlsubmittedacharqeonlerforFit/Gapbasedonall 
requirements. DOTH and SI are reviewinsand makin1 
adjustmentstocometoanasreement.ltisobservedthatthe 
credit(hours)providedt<>OOTHforthevariousrequirements 

testins.Allthedetailsshouldbediscoveredbythe Developersneeddearauldanceonaeatln1report:sanda,stcmlzlrcappllc:3tlons,whkhlswhylt's11Uclal 

completion ofFSDs. ~=:~1:0.:::~a:_~~:ledfunctlonalspedflcatlonsbedlscussed, l'l!Vlewed,aar-1 

upon,anddocumentedentlrelybefcn!mavln1tothenexttask,sudiast.onferenceRocmPllot. 
6/30/2023: PnJ&res:s Is belrq made on all modull!S. However, thereareS<lfflefSDsthatneed to provide 
moredetallsandmon,requlremenl5;prDCl!!lsesdlscusslonlsneeded. 

DOTli/SI Closed N/A N/A It is recommended for SI and DOTH to review Fit/Gap 
tosetherandcometoanagreement. 

7/31/2023:Noma/orupdates. 
8/31/2023:ltlsadvlsabletoldentlfyanddocument•spedflcdetallswlthlnFSDsatthlsstqenrtherthan 
deferrtrcthemtothelntqratlontestlrcphase.RevlewlrqFSDscontlnuestopasedlfflcijjjl!Sduetothe 
fra&mentedandlsolatedpresentatlonllflnformllllon.Furthermore,understandlrcthelDSkcanbequlte 
diallen1lrc.partlcularfyduetothellmltedunderstandln1llfSAPprcces:sl!Sandfunctlons. 
9/30/2023:Noma/orupdates. 
10/31/2023:Noma]orupdates. 
11/30/2023: 51 has prcpcsed an80:20 nRforappruvlrcFSDs, •Ullil..._thatdeveloperscancommence 
a,stcmlzatlonwlthanBOW,completlonllfF5Dspedflcatlons.ThereHonlrclsthatewalullllrqthesystem 
thrull&htestln1lsmon,stral1htfcrwardanddearerthanrevlewlrce,ctenslverequlrement1pedflcatlonsln 
document,;. IV&V holds the opinion that It Is audal to Identify and document all functional specifications 
metlculously.Thlsapprcad,lsdeslil:nedtomltlptetherlskofpotentlalerrars,omlsslons,<ll'thenecessltv 
forreworklnsubsequentphaS1!5oftheprcfect. 
12/31/2023:Noma]orupdatesasfewermeetlngsaretaklrcplaceduetoresourcedepartures. 
1/31/2024: A thorcu1h discovery of prcces:sl!S and requirements for FM, GM, and FHWA Is a,rnntlv 

""""'"'· 
2/29/2024:Noma/orupdates.3/31/2024:Nomajorupdates. 
4/3ll/202.4: Progress Is belrq madl!, however some dl!ICCIISY deta• and .. cussr .... fran meetlnp and 
FSDs need to be documented better or some lnqulrll!S need to receive complete responsl!S. 
5/31/2024:Noma/orupdates.n-arest■ over40FSDsremalnlrqtobesubmlttmbySlandcant1nued 

effcrtlsneededtocapture .. lthedetallsfortherequlremenl5. 
6/3l)/2D2.4:Noma/orupdates.n-hasbeenveryllttleactlvltywlthFSDs. 
7/31/2024:Noma/orupdates.n-hasbeenmlnlmalactlvltyregardlrqFSDs. 
8/31/2024:Therewas minimal prugress made with FSDs.. wltha pmaryfocusmCRPs. 

3/31/Nl.3 

3/2/2023 SolutionDesisn GL 

'"' 
Design of Fund DOTH requested charqes in the number of characters in Fund DOTli/SI Closed N/A N/A DOT1i requested chanses in the number of characters in 3fM)/2023; DOT1i made a decision with ten-dQlitfund assi111ment based on the discussion and 6/'M)/2023 
Account Assignment aa:ountassignment based on the FM Budsetin1 Knowledse Fund aa:ountassignment based on the FM Budsetin1 analysis with SI durinstheWeekly FM Budaetirq Discussion & Knowledge Transfer meetinson 

COnfiguration Transfermeetin1tookplaceon2/28/2023. KnowledgeTransfermeetin1tookplaceon2/28/2023. 3fM)/2023. 
4/'M)/20'13:AchanseorderisbeingpreparedbySI. 

5/31/2023:Nomajorupdates. 

3/7/2023 Tralnlnsand GENERAL ICTSl!S51ons 
ICnowledp 

TherewasanlssueofwhocouldpartidpatelnKTsesslons.SI DOTli/SI Closed N/A N/A N/A 

Transfer 

and DOTH decided that key project team members could 

attendlC'Tsl!S51onseventhou1htheyarereslsteredlntheKT 

3/31/Nl.3 

3/9/2023 contract GENERAL UnltTestlng SlstatedthattheunlttestirqwillbeconductedbySI 
consultantsonlyandtherewillbenoparticlpatlonfrom 

DOTH.Slwlllprovidereporllishowlnstestresultswith 
screenshotslnsteadafunittestlnsscripts. 

DOTli/SI Closed Hist, N/A ltlsrecommendedforSlandDOTHcometoan 3/9/2023:Slstatedaccordlngtoltsmethodofosy:1.unittestlnswlllbeconductedbasedonT- 5/31/2024 
Management 1;1reement on how the unlttestlng will be conducted. It Codes In Buslnl!S5 Process Master List (BPML), not by each requirement of DOTH with test 

may be beneficial for DOTH to be Involved In unit saipts and 2. DOTH wlll partldpate In the unlttestinsforWRICEF, but not for standard 
testinstoensurerequlrementsarelmplementedas functlonaltties.DOTHdlsasreesandbellevesthatDOTlishouldparticlpatelnalltestirq 
expected. resardlessofstandardfunctionorWRICEF,asdeflnedlnthepro/ectdocuments. 

4/'M)/20'13; DOT1i and SI are In a discussion and worldn1towardsflndln1 a mutual asreement. 
5/31/2023:Additlonaldlscusslonsaretakln1placeforunlttestin1DED,howeverfullasreement 
hasnotbeenreachedyet. 

6/'M)/2023:DOTliandSlareholdlngmeetlrqsandcollaboratin1towardsreachln1amutual 
1;1reement. 
7/31/2023:Nomajorupdates. 
8/31/2023: DOT1i Is cummtiy awattin1 updates from SI rqardlnsthe UnltTestin1 approach. 
9fM)/2023:NoconcluslonhasbeenmadeyetonhowtheunJttestlngwillbeconducted. 

10/31/2023:Nomajorupdates. 
11/30/2023:Thedlfferencelnapproachestounittestlnsremainsunresolvedandrequlres 
prompt resolution. 
12/31/2023: DOTH and SI met to discuss the unit testln1 approach and made progress. 
1/31/2024:SlpresentedasampleUnltTestlnrdellverableon1/23/2023andDOTlidldnot 
approveltbecauseltdoesnotcomplywlththeapprovedTestStrategyandotherH4 
documents.Thedlscrepancylnunlttestinaapproachesstlllremalnsunresolvedandneeds 
urgentattention. 
2/29/2(R.4:Nomajorupdates. 
3/31/2024:Dlscu51iilonlson£Olnr. 
4/30/2(R.4:AChanseOrderlsbeln1preparedbySlforUnltTestlngandothertestlng-related 
deliverables. 

3/9/2023 contract GENERAL COndltlonal Approval There arevartous deliverables that are condltlonally DOTli/SI Closed High High It rs recommended that DOTH avoid conditional 4/31)/1.0'13: No major deliverables this month were Impacted by this Issue. However, there are 1/31/2024 
Management approved due to mlsslnsorlncomplete requirements analysis approval on any remalnlnrdellverables because many few Individual FSDs that are conditionally approved and this may Increase project rtsk. 

or process discovery and the pro)ect team has to enpae In deliverables are Interdependent, and .some of them are S/31/2023: No major updates. 
redlscoveroflnformationforthePro)ect. bulltupontheprevlousones.Thesecondltlonally 6/'M)/2023:Nomajorupdates. 

approveddeliverablescouldrequlrereworkandflxlng 7/31/2023:Nomajorupdates. 
when erT"Ors and omissions are found later, and It could 8/31/2023: No major updates. 
furthercompllutethe pro/ect dellverable manaaement 9fM)/2023: No major updates. 
and updates. 10/31/2023:ltlseruclaltoeompleteeachdellverablebeforemovlngontothesubsequent 
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deliverables,partlculariylftheyareprerequlsltesforthenextdeliverables. 

11/30/2023:Nomljorupdates. 
12/31/2023:Nomljorupdates. 

3/31/Nl.3 

3/31/Nl.3 

"""""' 

3/31/Nl.3 

5/31/2JJ24 

•J3'JWA 

For DOTH Internal discussion Only 

ReferencelD/DOC: comments 

ltwasclosedbecause 
almosthalfottheFSOs 
were already discussed 

andsroupinaFSDsby 
processflowmaynot 
be necessary at this 

point. 

TheF"rt/Gap 
deliverable was 
conditionally approved 

withachanseorder. 

6/l/2023:Slstated 
thatthecharqeonler 
would be withdrawn. 

AO,anpOrderhas 
beenapprovedby 

DOTHon5/l/2Jl2A. 

ltlsobservedthat 
moredetalled 
requlremenuanalysls 
and discussions are 
takln1placedurtn1FM, 
GM,andFHWAFSD 
sessions.and 
Incremental 
Improvements to the 
documenuarebeing 

made.However,theH4 
ProjectTeamwillkeep 

monitorinrtheriskot 
conditional approval. 



ORIID Type 

0-230309-01 Observation 

SIDellverable/ c:reatlonDale SUblectArea 
o .. , ... 

3/9/2023 Resource 
Management 

-~ 
GENERAL ResourcePlannina 

Observation, Risk and Issues (ORI) 8/31/2024 
Description Responslble Status Impact ProlMlblll 

,._ N 

ltisobservedthatthreeSlrolled-offconsultantswithout DOTli/SI Closed N/A N/A N/A 
replacementareimpactin1theprojeetdeliverablesandthis 

leadstoongoin1rediscoverysessionsandchanaesinsolution 
desi,lnandproceues. 

Feedbeck/l'tltlptlon ·-
4/30/2023:ltiscontinuouslyobservedthatdeliverablesarebeins;re-workedduetothe 
resourcechanae.Thiscouldpotentiallyraisethelevelofriskfortheprojeet. 

5/31/2023:T11eimpact:ofconsultants'preyiousleavin1iscontinuouslyobserved. 
6/30/2023:SOlutionintqrationappearstorequiremoreresourcesandneedsmoreattention 

becauseH4requiresaclearerandmoreconctetecomprehensivesystemarchitecture;itshould 

outlinehowdifferentcomponentswillinteractandintearatetocreatethedesiredsolution 
comparedtowhatiscurrentlypresented. 

7/31/2023:Theinte(ll"ationofthesolutionseemstodemandadditionalresourcesand 
heiahtenedfocus.ThisisduetothenecessityforamorerobustandmentiYeapproach,asH4 

requires a more distinct and comprehensive system architecture. It should e,,:plicitly detail the 

interaetionandintearationofvariouscomponentstorealizetheintendedsolutionthatwill 
meet OOTH's requirements. 

8/31/2023:T11eH4projectise,,:periencil\llanotherhiahtumoveramons;Slconsultants.T11is 
month, a financial lead and HCM lead have left the project. It is recommended that SI provide 

newresourcestofillthesevacantpositions,aswellasanyathernecessarypositionsrequired 

fortheproject. 

Revlew/Tar,.et. 

"'~ -· 

0-230331-01 Observation M230331-5 3/31/2023 Solution Desi1n GENERAL Project Activities The main project actiYities with DOT1i were Functional DOTli/SI Closed N/A N/A It is recommended that Project Plan and 4/2l/2023: Out of211 FSDs tota~ SI submitted 101 FSDs,and DOTH approved 79 FSDs. 5/31/Nl.3 

R-23052S-01 Risk 

and SpecificationDocument(FSD).Mof3/31/2023,outof211 lmplementationSchedulebecompletedassoonas 

Configuration FSDs tota~ SI submitted 96 FSOs, and DOT1i approved 79 possible for the visibility of the timeline, Go-Live date, 

S/25/2023 Contract GENERAL Deliverables 
Management 

FSDs.Moremeetil\llsessions,suchasfor5ecurityand 

Definition/RolesandResponsibilities,andKnowledae 
Transfertook lacesimultaneouslv. 

Somedeliverableswerestartedbein1workedon,submitted, SI 
andinvoicedbefureDEOwasapproved. 

taskdependencies,andresourceplan. 

Closed Medium Medium It is recommended that SI startsWOl'kina on deliverables 6/30/2023: DEO is bein1 prepared for Project Team Training. 
afterapprovalofOEDperContract,"AHachmentS8;A 

DeliverableExpectationDocumentthatdescribes 

AcceptanceCriteriaforeachDeliYerableandservice 

subjeettoAcceptanceTests.EachDEDisaDeliverable 

thatmustreceiveAcceptancepriortobeainninawork 
ontheDeliverabletowhichitapplies" 

S/24/2023 SolutionDesi1n GENERAL Deliverables There was a disagreement on the level of detail and how to DOTli/SI In Prosress N/A N/A SI will do a walkthrou1h of the Confiauration Desi1n 6/30/2023: COD review meetinp have not been scheduled or held yet. 

Configuration 
reviewandconfinntheConfiaurationDesisnOocument 
(CDD).DOTlihadquestionsontheCDDs,howevernotall 

modules contained detailed enoush answers for DOTH to 

understand them. 

9/30/2023 Orpnlzatlon GENERAL OCMActlYltles TheOCMleadhaslefttheH4pro)ect,leavlngnooneto 

O!ange contlnuetoconductOCMactlYltles. 

Management 

Document with DOT1i in the upcomi1111 meetinss. It is 7/31/2023: It is recommended that SI and DOTH review COOS as soon as possible because a 
recommended that SI provide eno1111h details in CDDs COD validates the baseline setup for the requirements met by the H4 standard functionalities. 

andinresponsestothequestionsforOOTHtobeable 8/31/2023:Nomajorupdates. 

tounderstandtheconceptofthedesianandtobeable 9/30/2023:Nomajorupdates. 

todomaintenanceinthefuture. 10/31/2023:NoactivitiesrelatedtoCDDoa:urred. 

11/30/2023:Nomajorupdates. 

12/31/2023:ltisrecommendedthatDOTliandSlconductareviewandvalidationofCDDs 
alonpideFSDsbecauseover480requirementsaremetbytheH4standardfunctionalities. 

:1/31/2024:Nomajorupdates. 

2/29/2024:NoactivitiesrelatedtoCDOoccurred. 

3/31/2024:Nomajorupdates. 

4/30/2024:Nomajorupdates. 

S/31/2024:Nomajorupdates. 

6/30/2024:Nomajorupdates. 

7/31/2024:NoactivitiesrelatedtoCDOoccurred. 

8/31/2024:Noprosresswasmade. 

Closed Medium Medium It rs recommended that SI ftll the position as soon as 10/31/2023: DOTH conducted an Interview with an OCM consultant candidate. 

possible and/or provide a TA In the meantime to ensure 11/30/2023: DOTH has approved the new OCM consultant candidate and the new Oo.t 

a seamless OCM operation without any lntem.Jptlons. consultant rs expected to Join project meetlnpsoon. 

12/31/2023:Noma)orupdates. 

:1/31/2024:0CMmeetlnprestartedtodlscussltsplanandactlllltlesgolns;forward. 

2/29/2024:DOTlihasrequestedareplacementforthecurrentOOJlresourceasslgnedtothe 

H4pro)ect,cltlns;concemsaboutltssultabllltyandeffectlveness. 

3/31/2024: DOT1i Interviewed a new OCM consultant candidate proposed by SI. The new OCM 

consultantmrtedworklns;thlsmonth. 

7/31/2023 

9/30/2023 GENERAL ResourcePlannlna Twokeyconsultants,theftnanclal/lntearatlonleadandthe DOTli/51 lnProsress Hlsh N/A Toensurepro/ectcontlnultyandsuccess,ltls 9/30/202!,After•thclrougl,re.1ew•nd•ssessment..D0THhasdeclnedsr,proposolto•sslllnthecurentPS/FHWA 8/31/2024 

Management HCMlead,lefttheH4pro)ectlnAu1ust2023,andthreemore 

key consultants, the FM/GM consultant, the OCM lead, and 

thelnfrastructureleaddepartedlnSeptember2023.These 

consultantshavededleatedovertwoyearsofthelrexpertlse 

totheH4pro/ect,andthetransltlonprocessmaynothave 

beenexecutedasthoro1111hlyasneededtoensureaseamless 

transferofresponslbllltles,kllOWledaepreservatron,and 

unlnterruptedflowofoperatlonswtthlntheteam,prlmartly 

becausethelrposltlonswereleftvaaintafterthelrdeparture 

fromthepro/ect. 

;l~=:!~nt!h;::::,:~::s::s;~:o~rc:: =~i==.1:~~~:=::r-::;::;~;;;:=:==~:.!~d 
rolesthatarestlllvacantfromprevlousdeparrures. n1"'t.thevacarrtposltloos•ndD0THconductedl-wlthafewcandldates.Hlsamer.edthltthelmmeclate 
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poskklnston1 ... ni ... 1.l/lrr1<11ratklnl.eld.OCMLead.HCMLead.FA.•ndGIJN'/CJJ/FAMISlnterfaoeCOnutanl. 
11/30/202!,Th•posltloosoltheOCMleod•ndtheHCMleaclhaw,beenftled.-'dclllcnly,theDm .... eet.....,.ltant,who 
hasprloraperlenoewortt,9or,thell4prcject.wlllasslstwlthllnowled1JOtrlnsferforamonth,TheyareecpectedtoJ°" 
prcjectrneetl"'5SOOn.Thewcarrtposltloostoflll•relinaodW~Leld.FA.andGIJN'/CO/FAMISlnl<!rtace 
-••bRLltT•oboorvedtl,rtllnowled9"tranofertotheriowcoosultant<idnotlllloopl .... ~andDOTHt.dto­
llsp-••d""1ulh!mORIStoti,•newcon•ubRL 
1J/31/,1023aAnoth..-conNlt8rrtwhoJ•respon!lblofordovelopmentleaclleftlh•H4P'Olect. 
1/31/,1024:Th•fulklwln9filrietion•l-ltantposltion•-FNn ... Vlntl!81'rtionLead.FA.••dGIJAP/al/FAMISlnte"""" 
e,or,•ubrrt--i,.acorrt•ndt1,e,neodtobefllledassoon11pooslble. 
2/lS/2024:Th•rei.vebeenr,oupdrteo,_.,n,lh•numb..-afconN-with•Cll'ltpoiltlonl.-.DOTH 
conducted•refe""'cecolfurtl,•GI/AP/aJ/F/WJSlnt<rface•ndOCM.....,.ltants. 
J/31/.1024:DOntlrrtervlowednewfln•od•l•ndOCM.....,.ltlnteondldatessu...-,:,db,-S~ The, ... rted~ttu -·· 4/31Jf.1024:Flr,an..,Vlnteerrtfonl.e8dandFAposltionotlflremllin•corrt.FAlnllniew-concb:tedon4/1!1/ZOZ4•ndthe 
condidatewa••PP'°"'"bJOOJJi,b.twllnot)OlnmoetlnpurrtlMflf. 
5/31/.1024:AriowFAconNlta'rtftomSlhasJofnedandboeun?Ortlcfprtfn1t,th•H4meelJR(IS.Theroleofthe 
Fkl•noilV1rr1<11rat1on1.e1dT•.ttalforlh•prcject.as<ill<Ullllon•andoofutlondeslplforeor:hmocU•-tobeonent!, 
conductedln••- .. •••r.Thepro)Oet""1ul..,•resourceco?Obloolsea_.,lnle8rrthltheoo<i1J11rate•,..•to 
•nsurecol, ..... .,,d-to-endfilnetlon•ltJ. 
ti/31Jf.1024:Th•roloo!Flr,an..,Vlnteerrtfonl.e8dlsnotporformeddfectlvel,and~lslmpaelfnsvorlouo--.F<Jr_..,...~ 
hasbeenoboorvedti,rtSIL.eld•couklh..,.mlocommunlcrtedor..mlnstnicted.wh""SAP'• ... erlcdrta...........,te,..:,late 
-usedl-dolthedataconversklntemplrtethatthell4Pl'O:leclTC8m-i.:edona.rin9m-,,FSOseslllonL 
7/31/.1024:Wlththelleolb:ePhaseklclolfn!CJIPseslllon• ... rths.,.........ftommultiplo....UesJofnedlh•nalrtedCRP 
rneetl""'tobrld90dlfle,.,,tta•ksbotweedmodules. 
1/31/.1024:~rtnslh•CJIPseslllonLconN-from<irectlyorndlrectlyrelrtedmodules.....,lnrttondonce.HOwever,the 
•bsenceol••ofleetlvefil•noilVlntee;rrtTonrol•....,haw,leodtooomo.,,d-to-<ndnle8,'aledoofutlonobetween....Uesnot 
bei,9odd"""'91Pl'on¢J•ndlnsteadbolrlf;defi!rredto•noth•rconNltarrtorluture....ioos. 

5/31/Nl.3 

7/31/2023 
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ltisesc.alatedtol­

"°'"""· 

ltismersedwithl-

210531-02. 

ltisclosedfornowbut 

will continue to be 
monitoredforany 

deviation. 

3/31/2024:Thelmpact 

andprobabllltyare 

down1radedto 

medlumslncetherels 

anewresourcefor 

4/30/2024:lt'sclosed 

becauseanOCM 

consultant)olnedthe 

pro/ectandls 

partlclpat111111nthe 

meetlnp. 

ltlschanaedtoan 

lssuefrom0-230309. 



Observation, Risk and Issues (ORI) 8/31/2024 
SIDellverable/ c:reatlonl>ale SUblectArea 

o .. , ... 
9/30/'l023 Documentation 

Modules summary Description Responslble Status Impact ProlMlblll 
,._ N 

GENERAL DeliverableUpdates ltisobservedthatsomeconditionallyapproveddeliverables DOTli/SI lnProgress High N/A 
arenotcurrentlyup-to-date,especiallyPDDs. 

Feedbeck/l'tltlptlon 

ltisrecommendedtoupdateconditionallyapproved 
PDOS.considerinsthechansesandcorrectionsthat 
havebeenidentifiedanddiscusseddurinstheH4 
deliverablemeetinp. 

·-10/31/2023; As new consultants join the H4 project and familiarize themselves with DCJTH's 
processes and requirements, it issugested that all consultants review, understand,and 
updatethepreviousdocumentsincludinsPDDswiththemostuptodateinformationin 
collaborationwithDOTlitoensurethatalldetailsareproperlyunderstoodandcaptured. 
11/30/2023; FM PDDs are being reviewed and discussed durinsthe FM meetinp. 
12/31/2023; FM PDDs are currently undersoina review and discussion in the FM meetings and 
knowledsetransfertothe new FM consultant istakins place. It is recommended that 00TH 
takefulladvantaseofdiscussinaProcessDesia;nDocumentsasabusinessproceu 
improvement opportunity to ensure that the new processes and functionalities of H4 will 
enhanceDOTli'scurrentbusinessprocessesandstaffefficiencywithoutnecessitatin1 
additional resources or work from DOTH compared to the current systems such as HWY AC and 

""""· 1/31/2024:ThereviewsfortheFMandGMPDDsarecurrentlyonSoinaandmakinsprogress. 
2/29/202.4:StveralprocessflowswithinthePDDsarecurrentlyunderreviewanddiscussion. 
T11epros,essofthesereviewsisonaoin1, 
3/31/2024:Nomajorupdates. 
4/30/2024:T11ereviewofprocessflowsiso1"111oin1toensuretheiraccuracy,withupdatesbei1"111 
correc:tlyincorporatedintothePDD. 
5/31/2024: The reviews for the FM processes and FA PDDs are currently onSoina and 
Prot1ressin1. 
6/30/2024:D011ihi1hli1htedinafewmeetinpthatcertainPDDsstillcontaininaccurate 
infonnationandrequireupdatestopreventanyconfusion. 
7/31/2024:AsCRPsessionsstart,processflowsdefinedinthePDDsarereviewedand 
discussed. 
1/31/2024: There were some discussions and discoveries regardin1 business process flow that 
deviatedfromtheeJ1:istin1PDDs,howeverthePDDswerenotupdatedac:cordingly, 

M231026-1 10/31/2023 Quality GENERAL DeliverableQuality Somedeliverablescontinuetoexhibitrecurrin1issues,such SI lnProgress High N/A ltisrecommendedthatdeliverablescomplywith 11/30/2023;Nomajorupdates. 
Management ascontaininsnon-DOTH-relatedinformationanddeviatins 

fromtheDED,resultirqinmissin1,incomplete,orincorrect 
information.Thesepersistentissues,whichhavebeen 
previouslyhighlighted,arecausin1delaysinthedeliYerable 
reviewandapprovalprocess. 

approved DEDs and undeqo thoro1111h preparation, 12/31/2023; No major updates. 
review,andproofreadin1bySlbeforesubmissionto 1/31/2024:Nomajorupdates. 
DOT1i for review. 2/29/2024: A deliverable was submitted for review, but it contained errors and incomplete 

infonnation.T11edocumentrequiresbetterorganizationandstn1cture,anditshouldaddress 
thequestionsandcommentsprovidedbyDOnl. 
3/31/2024:Nomajorupdates. 
4/30/2024:ADeliverablecontainedanoticeableerrorthatcanbeeasilyavoided,e.g., 
nlrerencin1anincorrectclient-StateofNevada. 
5/31/2024:ltiscontinuouslyobservedthatotherprojeclliarereferencedinthedocuments­
e.1,, SMART 21 Solution. 
6/30/2024:Nomajorupdates. 
7/31/2024:Nomajorupdates. 
l/31/2024:T11erecontinuestobeminorwordirqandformattin1issuesincludin1deliverable 
formatti1111bein1differentthanagreeduponDED. 

M231130-2 11/30/2023 Schedule GENERAL Meetin1 Schedule There is only one weekly meetin1foreach module to discuss DOTii/SI Closed High High It is recommended to review the project schedule and 12/31/2023; No major updates. 
Management and review deliverables, which may not be frequent enough 

nor provide adequate time and momentum for substantial 
pro/ectprogress. 

M231228-1 12/31/2023 SolutlonDesl1n GENERAL Meetin1Schedule ltlsobservedthattechnlcalconsuttantspnerallydonot 

0-240328-01 Observation M240328-2 

0-240525--01 Observation M240525-1 

and particlpatedlrectlylnFSDmeetinas, 
Configuration 

3/22/2024 Resource GENERAL SISponsor 
Management 

TheprevloussponsoroftheSlprojectontheH4projecthas SI 
beenreplacedwlthanewsponsor. 

3fHJ/2!)24 Resource 
Management 

GENERAL DOTH Consultant DOTH has contracted a new consultant speclal121ngln SAP DOT1i 
lmplementatron,andtheconsultanthasJolnedtheH4pro/ect 

4/25/2!)24 Resource GENERAL SIConsultant 
Management 

SladdedaddltlonalconsultanttotheProJecttosupportCRP 51 
sesslonsandFSDs 

resource availability and, where deemed necessary, 1/31/2024: More meetinp were held for mod modules where consultants were available. 
revisethemeetingcadencetobetteralia;nwiththe 2/29/2024:Nomoreupdates. 
deliverable due dates. 3/31/2024: In order to meet the proposed Go-1..ivi! date orto move the project along 1n pneral, 

moni meetlnp should be held to speed up the project progress. 
4/30/2024: Infrequent meetings make 1td1fflcultto maintain project momentum and to recall 
discussions and business decisions made pl1!Viously. For Instance, thereweni no HCM 
meetlnp this month, and the MVSO meet:ln1 occurred after a thnie-week pp. 
5/31/2024:Nomajorupdates. 
6/30/2024:Nomajorupdates. 
7/31/2024: Moni meetlnp ani held than the lad few months with the CRP sessions startin1. 

lnProgress Medium Medium ltlsrecommendedthattechnlcalconsultantsalso 1/31/2024:Nomajorupdates. 

Closed N/A N/A 

Closed N/A N/A 

Closed N/A N/A 

partlclpateJnFSDmeetlngstoensurethetechnical 2/29/2024:Nomajorupdates. 
consultantshaveaun1formunderstandin1of 3/31/2024:Nomajorupdates. 
niqulnimentstoptherwiththeSlfunciional 
consultantsandDCJTHSMEs.Fadlitatln1dlrect 
communlcationcouldhelpmlnimlzetheneedfor 
n1workorflxesdurin1systemconfl111rationand 
lmplementatloncausedbymlsunderstandinasof 
developmentrequlrements. 

4/30/2024:Atechnlcalconsultanthasbqunpartidpatln1lnn1portFSDsl!S51ons,asslstirqand 
collaboratin1wtthfunctlonalconsultantston!VlewandcompleteReportFSDs.ltls 
n1commendedthatthetechnlcalconsultantexpandsmeetin1attendancetootherFSD 
meetlnpbesldesn1porti;toensureunlformunderstandln1oftherequlrements. 
5/31/2024: A technical consultant attended the FSD report meetlnp. It Is recommended that 
technlcalconsultantsbedlrecilyinvolvedlnothertypesofFSDmeetlngsaswell. 
6/30/2024:Nomajorupdates. 
7/31/2024:Nomajorupdates. 
1/31/2024:Nomajorupdates. 

Revlew/Tar,.et. 
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5/31/2024 

0-240525-02 Observation M240525-1 4/25/2!)24 Schedule GENERAL ConferenceRoom Variousmeetingswerefocusedonstartinsorcontinuins Closed N/A N/A 5/31/2024:Prot1ressisbeinsmadewithCRPscenariosandscripU,andprocessflowsarebeins 6/30/2024 
Management Pilot Conference Room Pilot ICRP) sessions as initial sessions took 

placewithGLlastmonth.CUrrently,essentialdocuments 
suchasCRPscenariosandscripU,whicharecross-mappedto 
requirements arebeinadeveloDl!!d. 

21 

updated. SI and DOTli are currently discussins when to start the CRP sessions, who will be 
involved,andhowtoconductthem. 

For DOTH Internal discussion Only 

Meetin1frequency 
increased in the last 
fewmonths. 

4/30/2024:lt'sdosed 
because a new sponsor 
lspartlclpadrqlnthe 
project meetings. 

4/30/2024:lt'sclosed 
because a new DOTH 
contractoris 
partlclpatlrqlnthe 
pro/ectmeetlnp.. 

Another consultant 
from SI Joined and 
startedpartlclpad1111ln 
PMOandhelpinswith 
CRP rearation. 



ORIID Type 

0-2-4052s.-03 Observation 

R-240129-01 Risk 

SIDellverable/ c:reatlonDale SUblectArea 
o .. , ... 

5/2Sfl024 O1pnization 

°''"" Management 

-~ 

7/2S/2!J24 SolutlonDeslsn GENERAL CRPActlvltles 

'"' Configuration 

8/29/2024 SolutionDesisn GENERAL CRPActivities 

'"' Configuration 

Observation, Risk and Issues (ORI) 8/31/2024 
Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon 

OCM activities are limited because OCM is cunw:ntly waitins SI 
onotherdeliverables,suchasProjectPlan,tobeableto 
makeprogress. 

TheReallzePhaseKlckolfsesslonwasheld,andConference SI 
RoomPllot{CRP)sesslonsofflclallysl:irted.CRPsesslonsare 
scheduledforallmodulesthrou1hAu1ust. 

ConferenceRoomPilot(CRP)sessionscontinuedforvarious SI 
modules.However,afewsessionshavebeenpostponeddue 
tothemodules'lackotreadiness.Furthennore,theCRP 
sessionsstilldonotadequatelydemonstrateDOTli-specific 
requirements,asmuchof1tietimeisallocatedtogeneric 
businessscenariosandsystemshoweases. 

,._ N 

lnProgress N/A N/A 

Closed N/A N/A ThefeedbackfromDOTHpolntedoutthattheCRP 
sesslonsdldnoteffectlvelydemonstratetheH4system 
aa:ordlngtoDOTHrequlrementsandprocesses,lnstead 
relylngongenertcbuslnesssce1111rtos.Thlsconcernwas 
addressedlnsubsequentmeetlngs,whereDOT1i 
processeswerebettershowcasedwlthlntheH4system 
and DOTH equivalent processes were explalned. 

Open Medium Medium CRPsessionsforsomemodulesarenotyetreadyand 
havebeenpostponeduntil5epternber.Whileleedback 
onOOTH-specificrequirementshasbeenaddressedin 
somecases,itisrecommendedthatfutureCRPsessions 
prioritize and focus on DOTH-specific requirements and 
businessprocessesratherthangenericSAPprocesses 
andilYililablefeatures. 

22 

Updates Revlew/Tar,.et. 

"'~ 
5/31/2024: OCM has provided an updated stat\lsthat will be reflected in the Projeet Plan. OCM 8/31/2024 
isidentifvinssuperusersforCRPsessionsandworkinsonBPML 
6/30/2024:0CMhasbeenpreparingReali1eandCRPKickoffmeetinssandidentifvingCRP 
sessions participants. 
7/31/2024: The OCM team is cunw:ntly facilitatins Conference Room Pilot sessions, where they 
simulateD011iscenariostotesttheeffeetivenessottheH4systemsandprocesses.T11ese 
sessionsprovidevaluableinsist,tsandparticipantf'eedback,helpinstheH4ProjeetTeam 
identifvpotentialissuesandppsbeforemovinaontoUnitTestins. 
8/31/2024:TheOCMteamcontinuedtoassistwithCRPsessionsandproyidesupportwith 
changes usin1 tools such as a "cheat sheet," where OOTH's cunw:nt tenninoloBY is mapped to 
H4systems'tenninology. 
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