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I. Introduction and Summary 

A. Introduction 
Department of Transportation Highways (DOTH) manages the planning, construction, and maintenance of the 

State of Hawaii's approximate 2,675 lane miles of highway on Oahu, Kauai, Maui, Lanai, Molokai, and Hawaii. 

DOTH's mission is to provide a safe, efficient, and accessible highway system through the utilization of 

available resources in the maintenance, enhancement, and support of land transportation facilities. DOTH's 

primary function is to plan, design, and supervise the construction and maintenance of the State's highway 

system. 

DOTH commissioned an ERP System Integrator (hereinafter referred to as "SI"), in March 2021 to provide an 

accounting system solution that would modernize certain State of Hawaii, Department of Transportation, 

Highways Division (DOTH) IT systems, associated systems, and business processes, including fully replacing 

DOTH's legacy Highways Financial Accounting System (HWYAC) and certain software components of DOTH 

Districts' AS400 systems. 

The new DOTH Financial Management System {H4) will utilize SAP S/4HANA Cloud ERP and will cover DOTH 

Business Processes of Budget, General Ledger, Accounts Payable, Accounts Receivable, Lease Management, 

Fixed Assets, Procurement, Project & Grant, Federal Billing, Human Resources, Time and Labor, Payroll, 

Inventory Management, Plant Maintenance, Reporting, and Analytics. 

DOTH also acquired a contract with IT Management Consulting Firm, Ohanasoft (hereinafter referred to as 

"IV&V"), to provide information technology independent verification and validation consulting services for the implementation of the DOTH Highways 

Financial Management System. The IV&V contractor's role is to provide an objective, neutral, third-party view of the implementation of the Highways 

Financial Management System with the intent of protecting the State's interests for success of the project. Throughout the system implementation, the 

IV&V team will perform ongoing project IV&V activities and will identify issues/deficiencies/risks with the System implementation project, provide feedback 

and recommendations for mitigation and improvement, and provide on-going reporting on project activities. 

The observation, feedback, and recommendations provided by IV&V are IV&V's own opinions, and IV&V is not a decision-maker of any activities in the H4 

project implementation. IV&V makes no assurance, guarantee, or other promises as to the success of H4 project and is not responsible and not liable for the 

outcome of the H4 Project. 
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B. Summary 
During the H4 implementation in July 2024, the primary focus was on the Realize Phase Kickoff and the Conference Room Pilot (CRP) sessions; other 
activities continued to revolve around reviewing and discussing Functional Specification Documents (FSDs), the Project Plan, and any remaining deliverables 
from the previous phases. The total count of FSD submissions for the month of July remained static. The remaining Deliverable Expectation Documents 
(DEDs) for the Project have been submitted, reviewed, and discussed. The Project Plan is in discussion along with a new Go-Live date. CRP sessions are taking 
place module by module and are currently scheduled through August. Presently, the proposed new Go-Live date is October 1st, 2024 - over two years later 
than the original timeline - however, both parties agree that the date is no longer feasible and are in discussions for a new Go-Live date. 

The Project Plan continues to progress with incremental updates with dates and durations, however there is no agreed upon and approved Project Plan as of 
the report date. Task dependencies/Sequencing, including successor and predecessor relationships at the task level, have been reviewed and addressed. 

The H4 Project continues to face the same ongoing challenges, which have all been previously documented: a backlog of pending deliverables, inadequate 
knowledge transfer to DOTH, and a substantial loss of institutional knowledge following the departure of key consultants last year, many of whom had been 
integral to the Project for several years. A more coordinated approach with leadership is crucial to address these issues and avert further delays. 
Furthermore, significant effort is still required to on board recently joined consultants and familiarize them with DOTH's requirements and processes. Holding 
CRP sessions is helping DOTH visualize and comprehend how the new system will operate. However, it is observed that the DOTH team still needs help 
understanding the new H4 system, and there needs to be more effort for SI to bridge this knowledge gap. 

CRP sessions officially started taking place and multiple sessions are scheduled for each module. The CRP is a critical step in the H4 implementation because 
it allows DOTH to assess the system in a controlled environment, identify potential issues, and ensure the software meets business requirements before full­
scale implementation and development. The acceptance criteria defined in the Deliverable Expectation Document (DED) of CRP currently include the 
presentation and demonstration of prototypes with all standard and WRICEF (Workflows, Reports, Interfaces, Conversions, Enhancements, and Forms) 
developments mapped to the Requirements Traceability Matrix (RTM) and Process Design Documents (PDD). CRP sessions provide a chance for DOTH to 
observe what the new system will look like and how it will operate. It is observed that DOTH members were having a tough time relating and matching the 
current process in the current system to the new process in the new H4 system. This observation, which has been previously documented in past reports, is 
consistent with concerns regarding potential challenges due to lack of knowledge transfer/training on H4 and WRICEF development. Consequent meetings 
highlighted this issue and additional information was provided for DOTH's understanding. Another observation is that CRP sessions are being conducted 
from an SAP process-centric perspective rather than a DOTH requirement or business process-centric perspective. While this approach is successful in 
demonstrating the functionality of the SAP system, it is not yet perceived as successful in demonstrating a functional DOTH H4 system. 

The following challenges still continued to be observed: the lack of knowledge transfer/training on H4 and WRICEF developments, the ongoing need to 
update Process Design Documents (PDDs) due to continued detailed discoveries of the business processes, the unavailability of the Financial/Integration 
role, and the relatively newer consultants needing more time to familiarize themselves with DOTH requirements and processes. CRP is supposed to 
encompass all WRICEF developments, including Waterfall Funding, FHWA requirements, and many reports. However, these developments are not yet ready 
and still require thorough analysis and discussion. Consequently, ongoing efforts to finalize them must occur concurrently with the CRP sessions. This 
simultaneous process adds complexity, making it more challenging to successfully complete the CRP sessions on time and with the required level of detail. 
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With the Realize Phase Kickoff and the beginning of CRP sessions, various module leads participated in other relevant module meetings. Going forward, their 
attendance in other module meetings is encouraged in order to address and collaborate on integration end-to-end issues between modules, as cited in 
previous reports. Due to isolated and siloed work practice, the H4 Project needs better inter-module communication and could use a strong 
Financial/Integration lead role. This role is crucial for integrating multiple modules and bridging various business domains to satisfy DOTH's comprehensive 
requirements. There is complex data flow between modules, and it is vital to ensure the components work together seamlessly in DOTH business processes. 
For instance, FHWA requirements involve multiple business functions, including non-labor processes such as Purchase Requisitions, Purchase 
Orders/Contracts, AP Invoices, AP Payments, FAMIS Interface, and labor processes such as Human Resources, Time Sheets, Hawaii Information Portal (HIP) 
Interface and Payroll, as well as FHWA Billings, Reimbursement Receipts, and Cost Distributions. Furthermore, this role is critical for coordinating consultant 
activities, resolving disputes, and formulating optimal solution designs that enhance collaboration throughout the H4 Project. The H4 Project is also in need 
of increased daily project management involvement from Si's leadership to improve communication, information sharing, managing H4 resources, and 
teamwork among consultants. This proactive leadership will help with the challenges continuously observed due to siloed work practices. 

New consultants have been added to the H4 Project to provide the necessary resources and expertise for detailed discussions and configurations due to the 
attrition of previous consultants. As any transitions or additions of resources take place, all consultants are encouraged to closely collaborate with DOTH. 
They should be guided by strong leadership with a focus on integration to review, comprehend, and update existing documents and processes. This is 
important because past transitions showed insufficient knowledge transfer from outgoing consultants to onboarding consultants. This collaborative effort 
will enable new consultants to acquaint themselves with DOTH processes and requirements and ensure that all DOTH-specific information is correctly 
understood and documented, thereby reducing the risk of project meetings turning into rediscovery sessions. It is also recommended that the H4 Project 
Team utilize the discussion of Process Design Documents (PDDs) as a business process improvement opportunity. This is to ensure all new procedures and 
functionalities of H4 will enhance DOTH's current business processes and staff efficiency without requiring additional resources or work from DOTH 
compared to the current systems such as HWYAC and AS400. 

It has been observed that the lack of meeting minutes or proper documentation continues to create challenges for the project. As a consequence, content 
that was agreed upon in meetings and scheduled for delivery has sometimes been either omitted or inaccurately presented. Proper documentation is 
essential for accurately recalling the discussions and decisions made during these meetings, ensuring that all agreed-upon actions are correctly 
implemented. 

Functional Specification Documents (FSDs) meetings and discussions continued to take place. At the end of July 2024, there has been no change since May, 
140 FSDs were submitted for review with DOTH conditionally approving 113 of them. Before proceeding further with development, it is critical for the H4 
Project Team to identify, verify, and document all functional specifications meticulously in alignment with DOTH's specific requirements. There have been 
insufficient details or unclear information from some dependent work products, such as the Process Design Documents, the Data Conversion Plan, the 
Requirements Traceability Matrix, and the Fit/Gap Analyses, which initially prolonged the FSD discussion and development process. However, efforts to 
clarify and enhance these documents are showing progress, leading to more streamlined and efficient discussions moving forward. While the walkthrough 
review of Configuration Design Documents (CDDs) was initially planned to occur once the majority of FSDs were completed, it is recommended that DOTH 
and SI conduct a concurrent review and validation of CDDs alongside FSDs, rather than waiting until most FSDs are finished. This approach is suggested 
because CDDs cover the configuration of standard functions crucial for establishing a system baseline and addressing solutions for over 480 requirements in 
Wave I (approximately 55% of the total Wave I requirements), which can be delivered without WRICEF. It is also advised to avoid granting further conditional 

Section: Introduction and Summary 

71 Page 



STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

approvals for deliverables that could potentially lead to rework or require subsequent corrections. 

The issue of DOTH's lack of H4 system knowledge continued to impact CRP sessions. The difficulty arose where DOTH members were not able to correlate 
the current DOTH system processes with the shown new H4 system processes. This lack of knowledge continues to hinder DOTH from effectively engaging 
in meetings and discussions. There have been no DOTH-specific Knowledge Transfer (KT) or training sessions at the level of detail DOTH expected was 
needed to acquaint themselves with H4 functions, terminology, and processes. Additionally, up to now, there have been no structured training materials 
tailored to DOTH that would assist DOTH team members in becoming familiar with H4 functions and enhancing their skills. While CRP sessions may 
facilitate some informal knowledge transfer, it is essential to have formal KT/Training equipped with reference materials which DOTH team members can 
continue to use for further self-training. The absence of such training and materials has substantially affected the DOTH team members' ability to actively 
participate in discussions and contribute effectively to the H4 Project's goals. This gap in training not only reduces productivity but also raises the risk of 
mistakes and delays understanding and evaluating project deliverables. Consequently, there is a pressing need to prioritize the development and delivery 
of comprehensive training sessions and materials to equip DOTH team members with the required skills and knowledge for the successful execution of H4. 
Although SI states that they are preparing training materials for end users, it is apparent that the DOTH project team members are also in need of training. 

Unit testing will be split into three separate sessions, based on the approved change order, standard functionality, WRICEF, and End-User Roles and 
Authorizations; each of which will be tested separately at different times. However, this approach may lead to inefficiency, retesting, and the potential for 
missing critical requirements. It is crucial for the H4 system to meet all requirements satisfactorily, whether they involve WRICEF or standard functionalities. 
DOTH and SI should collaborate closely to manage and execute unit testing in a manner that mitigates these risks. Comprehensive testing aligned with all 
business processes and all requirements specified in the RTM is recommended to ensure thorough validation of all functionalities. 

A technical consultant is participating in some Report FSD sessions, collaborating with functional consultants to review and finalize the Report FSDs. 
However, it is recommended that technical consultants expand their involvement to include more FSD meetings. This increased participation is essential to 
ensure a unified understanding of requirements, minimize development misunderstandings, and prevent costly rework or fixes during system configuration 
and testing. 
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IV&V Dashboard - Subject Category 

Subject Area 

Project Management 

System Implementation 

Subject Category 

Schedule Management 

Resource Management 

Quality Management 

Risk/Issue Management 

Organization Change Management 

Communication Management 

Contract Management 

External Impact Management 

Requirement Management (Processes, Requirements and Fit/Gap) 

Solution Design and Configuration 

Interface and Integration 

Reports and Analytics 

Security 

Data Conversion 

Documentation 

System Testing 

Training and Knowledge Transfer 

Production Migration 

Section: IV&V Dashboard 
9I Page 

Impact 
Previous Month Current Month 



 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

B. Observation, Risk, Issues, Subject Category 

IV&V Dashboard - Observation, Risk, Issues, Subject Category 
Number of Total Observation, Risk, and Issues Number of Observation, Risk, and Issues by Status 
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C. Total Budget vs. Inception to Date Expenditure, Project Timeline 

IV&V Dashboard - Total Budget vs. Inception to Date Expenditure and Project Timeline 

Total Budpt Vs. Inception to Date (ITD) Expenditure Number of Observation, 
Risk, and Issues by Status 

Tot al Budget $10,955 000 

• Original Go-Live date: 
7/1/2022 

• Proposed Go-Live date: 
10/1/2024 

• Remaining Months 
(including post-Go-Live 
support): TBD 

• Completed Months: 40 

ITD Expendi ture $ , 617,092 
• Percentage of Completed 

Months vs. Total Months: 
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H4 is currently in the Explore and Realize Phases. A few Realize Phase activities are ongoing, and Wave 2 (SBP) activities are on hold until the Wave 1 
Project Plan is completed. 

• Prepare Phase: Define Strategy, Project Initiation, Project Standards, Technical Requirements. 

• Explore Phase: Business Workshops and Requirements, Fit-Gap Analysis, Technical Solution Design, Testing Strategy, Training Strategy 

• Realize Phase: Functional Specification, Organization Alignment, Knowledge Transfer, Build, Development, Unit Test, Integration Test 

• Deploy Phase: Support Plan, Training Delivery, Cutover Plan, User Acceptance, Simulations, Go/No-Go Decision 
• Production: Cutover, Go-Live, Hypercare Support, Transit ion to Operations, Project Closeout 
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Ill. IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
A. Subject Category: Schedule Management 

Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-210531-02 
The final Project Plan/Implementation Schedule has not been approved by DOTH and the deliverable is not completed. This is a foundational 
document for a project management and scheduling, and it is one of the most critical deliverables. Delay in the Project Plan and Implementation 
Schedule pose decreased confidence in being able to manage project resources efficiently and meet the final Go-Live date. Also, without the 
Project Plan and the Implementation Schedule DOTH has limited project visibility and it will impact schedule and resource management. It is 
currently unknown, at a detail level, if the number of resources are adequate to complete the project on schedule. Earlier versions of the Project 
Plan were not accepted partly because of oversubscribed resources and incorrect dates (i.e., one consultant or DOTH team member working more 
than 40 hours in a week, etc.) 

Feedback/Mltlptlon/ Updates 
It is recommended that SI complete Project Plan/Implementation Schedule as soon as possible. 
Project Plan/Implementation Schedule Submission History: 
11/16/2020, 12/21/2020, 4/26/2021: The initial project plan was submitted and returned back to SI after DOTH review due to incompleteness. 
6/3/2021: The New Target Date for Project Plan/Implementation Schedule is set to 6/11/21 by SI. 
6/14/2021: Updated project plan was submitted by SI but returned back to SI due to incompleteness. 
7/1/2021: It is currently unknown, at a detail level, if the number of resources are adequate to complete the project on schedule. Earlier versions of the Project Plan 
were not accepted partly because of oversubscribed resources and incorrect dates (i.e. one consultant or DOTH team member working more than 40 hours in a 
week, etc.). Updated project plan was submitted by SI but returned back to SI after DOTH review due to incompleteness. Revised Acceptance Date: 8/31/2021 
9/02/2021: No updates have been submitted to DOTH . 
9/16/2021: DOTH interviewed an assistant project manager candidate on 9/7/2021. 
9/30/2021: No updates have been submitted to DOTH . 
10/5/2021: SI Assistant Project Manager submitted the revised project plan. DOTH has a meeting with the SI Assistant Project Manager and requested a revision due 
to the project plan being incomplete. 
10/13/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 10/22/2021. 
10/25/2021: DOTH had a meeting with the SI Assistant Project Manager to review Project Plan/Implementation Schedule. Progress has been made, however some 
data such as the dates and% completion need to be corrected. 
11/10/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 11/24/2021. 
11/24/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. There will be a follow up 
meeting. 
12/31/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. It is still not complete. 
1/31/2022: No new major update. The document is making incremental progress, however it is not completed yet. 
2/28/2022: No new major update. It is still incomplete. 
3/31/2022: The Assistant Project Manager left H4 implementation project. The Project Manager will continue to work on Project Plan/Implementation Schedule. 
4/29/2022: No major updates. A new Go-Live date will be set after PDDs are approved by DOTH. 
5/31/2022, 6/30/2022, 7/31/2022: No major updates. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
8/31/2022: The new assistant project manager will be revising Project Plan/Implementation Schedule with updated Go-Live Date of 7/1/2023. 9/30/2022: No major 
updates. 10/31/2022: It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible since the absence of the Project 
Plan/Implementation Schedule prevents from proper resource planning, meeting schedules, and integrated solution development and this causes issues and 
inefficiency. The project meetings are not being held cohesively and the project focus is scattered. 
11/30/2022: It was expected that after the new Go-Live date was set a revised Project Plan/Implementation Schedule would be prepared, however there is no 
update to the Project Plan. It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible. 12/31/2022: Project 
Plan/Implementation Schedule still has not been submitted to DOTH. 
1/31/2023: A high-level project plan was presented during the PMO on 1/26/2023 but the detailed Project Plan/Implementation Schedule has not been submitted to 
DOTH . 
2/28/2023: The Project Plan/Implementation Schedule was submitted to DOTH for review and approval. DOTH reviewed it internally and scheduled a meeting for 
further review and discussion with SI on 3/1/2023. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for discussion on 3/1/2023 and it was observed that task durations and dates need to be 
completed based on the current availability of resources and time constraints. DOTH and SI disagree with approaches regarding the resource loading to the Project 
Plan. They are in the process of working through the details and finalizing the Project Plan/Implementation Schedule. 
4/30/2023: There are still disagreements between DOTH and SI regarding the resource plan, task duration and deliverables due dates, as well as the Go-Live date. 
5/31/2023: DOTH and SI have been working together to agree on the Project Plan/Implementation Schedule, but an agreement has not been reached. This is an 
important deliverable that requires both parties' attention and it should be completed as soon as possible. 
6/30/2023: DOTH and SI planned to meet to work on the Project Plan/Implementation Schedule and it should be completed asap. 
7/31/2023: DOTH is waiting for Si's submission of the updated Project Plan/Implementation Schedule. Timely attention from both parties is imperative for the 
completion of this crucial deliverable at the earliest opportunity. 
8/31/2023: DOTH is currently awaiting submission of the updated Project Plan/Implementation Schedule from SI. 
9/30/2023: No major update. DOTH is currently in the process of awaiting the submission of the revised Project Plan/Implementation Schedule from SI. 
10/31/2023: SI submitted the revised Project Plan/Implementation Schedule and DOTH is currently reviewing it. 
11/30/2023: SI and DOTH held a few meetings to discuss the Project Plan/Implementation Schedule and worked together on work breakdown structures and 
resource assignments. 
12/31/2023: SI and DOTH continue to work together to complete the Project Plan/Implementation Schedule. 
1/31/2024: SI and DOTH held a few meetings and worked on the breakdown of structures/tasks, resource assignments, and deliverable dates to complete the Project 
Plan/Implementation Schedule. 
2/29/2024: SI submitted the Project Plan/Implementation Schedule with a Go-Live date of 9/23/2024. DOTH is currently reviewing the Project Plan/Implementation 
Schedule and has identified unreasonable timelines, as well as inaccuracies in the percentage of completion and task dates. 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS pointed 
out unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion. 
4/30/2024: SI submitted an updated Project Plan/Implementation Schedule. During the subsequent review session, DOTH and ETS identified several issues, including 
unrealistic task timelines, incorrect sequencing of task dependencies (successor and predecessor relationships at the task level), an unrealistic Go-Live date, and the 
inaccurately reported percentages of deliverable completion. 
5/31/2024: There have been no major updates. The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
6/30/2024: SI submitted the Project Plan/Implementation Schedule, which was updated mainly with task successor and predecessor relations. DOTH is currently in 
the process of reviewing it. However, there are still some elements that require fixing and completion, such as updating and finalizing start and finish dates, adding 
automatic scheduling logic, critical path, task durations, and percentages of deliverable completions. 
7/31/2024: The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-220331-02 
The Go-Live date of Wave 2 for Budget and Planning (SBP) has not been set yet. 

Feedback/Mit" 
The Go-Live of Wave 2 for Budget and Planning (SBP) needs to be set as soon as possible because it impacts the project plan, resource scheduling, and project 
management. It is recommended to weigh the pros and cons of merging Wave 1 and Wave 2 given that there is significant delay in the project progress. 
4/29/2022: No major updates. In accordance with meetings and discussions, it should be carefully considered that SBP goes live with other modules at once 
because it will eliminate any additional reconciliation process and streamline the whole end-to-end budget procedures if SBP goes live at the same time as 
FM. 
5/31/2022: The issue of not discovering SBP functions and incorporating them into the current solution design was discussed again during the Project System 
PDD review. It is recommended that SBP functions and features need to be reviewed and considered when developing solution designs for Fund 
Management, Project System, FHWA requirements. 
6/30/2022: No major updates. 
7/31/2022: No major updates. 
8/31/2022: No major updates. 
9/30/2022: SI will provide additional information for SBP or its replacement application, because SBP is planned to be unsupported in the near future. 
10/14/2022: SI stated that Wave 2 would start in November 2022. However, the Go-Live date of Wave 2 has yet to be determined. 
11/15/2022: SI is working with DOTH resources and preparing for a Kickoff meeting. 
12/21/2022: Wave 2 SBP Budgeting Kick-off meeting was held. 
1/31/2023: SI is working on the Prepare Phase deliverables and preparing DOTH project team member training, however the Project Plan for Wave 2 has not 
been submitted yet and Go-Live date still has not been determined. 
2/28/2023: SI provided training on 2/23/2023. No SBP project plan has been submitted to DOTH. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for the Wave 2 Budget and Planning (SBP). It is being reviewed and updated. 
4/30/2023: Project Plan/Implementation Schedule for Wave 2 is still being reviewed and updated . 
5/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) will not be set until the Project Plan/Implementation Schedule for Wave 1 is completed. 
6/30/2023: The Project Plan/Implementation Schedule for Wave 1 has not been completed. Therefore, the Go-Live date of Wave 2 for Budget and Planning 
(SBP) is not set. 
7/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) has yet to be established because the H4 Project Team is waiting for the completion of 
the Project Plan/Implementation Schedule for Wave 1. 
8/31/2023: No major updates. 
9/30/2023: No major updates since the Wave 2 Go-Live date is dependent on the Wave I Project Plan/Implementation Schedule and no updated Wave I 
Project Plan/Implementation Schedule has been submitted. 
10/31/2023: No major updates. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
11/30/2023: SI and DOTH are collaborating on the review of the Project Plan/Implementation Schedule. Currently, they are working to resolve the issue of 
work breakdown structure and resource allocation. 
12/31/2023: SI and DOTH are actively working together to address and rectify the issues related to the work breakdown structure and resource allocation for 
the Project Plan/Implementation Schedule. 
1/31/2024: The Go-Live date for Wave 2 of Budget and Planning (SBP) has not yet been determined. This is because the H4 Project Team is awaiting the 
completion of the Project Plan/Implementation Schedule for Wave 1 before finalizing the schedule for Wave 2. 
2/29/2024: SI submitted an updated Project Plan/Implementation Schedule for Wave 1 and DOTH is reviewing it. 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS 
pointed out unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion. 
4/30/2024: The review and update of the Project Plan/Implementation Schedule is still in progress. The Project Plan/Implementation Schedule has not been 
completed yet. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: The Project Plan/Implementation Schedule is still pending and Wave 2 is continuously postponed. 

Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
Risk 
ORI ID: R-231130-01 
There is only one weekly meeting for each module to discuss and review deliverables, which may not be frequent enough nor provide adequate 
time and momentum for substantial project progress. 

Feedback/Mltlptlon/ Updates 
It is recommended to review the project schedule and resource availability and, where deemed necessary, revise the meeting cadence to better align with the 
deliverable due dates. 
12/31/2023: No major updates. 
1/31/2024: More meetings were held for most modules where consultants were available. 
2/29/2024: No more updates. 
3/31/2024: In order to meet the proposed Go-Live date or to move the project along in general, more meetings should be held to speed up the project 
progress. 
4/30/2024: Infrequent meetings make it difficult to maintain project momentum and to recall discussions and business decisions made previously. For 
instance, there were no HCM meetings this month, and the MVSO meeting occurred after a three-week gap. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: More meetings are held than the last few months with the CRP sessions starting. 
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B. Subject Category: Resource Management 

Resource Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-230930-01 
Two key consultants, the financial/integration lead and the HCM lead, left the H4 project in August 2023, and three more key consultants, the 
FM/GM consultant, the OCM lead, and the Infrastructure lead, departed in September 2023. These consultants have dedicated over two years of 
their expertise to the H4 project, and the transition process may not have been executed as thoroughly as needed to ensure a seamless transfer of 
responsibilities, knowledge preservation, and uninterrupted flow of operations within the team, primarily because their positions were left vacant 
after their departure from the project. 

Feedback/Mitiption/Upclates 

Impact 

To ensure project continuity and success, it is recommended that SI promptly assign new resources to fill these vacant positions, as well as any other essential roles that are 
still vacant from previous departures. 
9/30/2023: After a thorough review and assessment, DOTH has declined Si's proposal to assign the current PS/FHWA consultant as the financial/integration lead. DOTH 
conducted an interview with the HR lead candidate proposed by SI but chose not to proceed with the candidate due to concerns raised by both the interview responses and 
the assessment. 
10/31/2023: One additional consultant covering GL/AP/CO/FAMIS Interface left the project in October. SI is in the process of filling in the vacant positions and DOTH 
conducted interviews with a few candidates. It is observed that the immediate positions to fill are Financial/Integration Lead, OCM Lead, HCM Lead, FA, and GL/AP/CO/FAMIS 
Interface Consultant. 
11/30/2023: The positions of the OCM lead and the HCM lead have been filled . Additionally, the timesheet consultant, who has prior experience working on the H4 project, 
will assist with knowledge transfer for a month. They are expected to join project meetings soon. The vacant positions to fill are Financial/Integration Lead, FA, and 
GL/AP/CO/FAMIS Interface Consultant. It is observed that knowledge transfer to the new consultant did not take place properly and DOTH had to reiterate its processes and 
requirements to the new consultant. 
12/31/2023: Another consultant who is responsible for development lead left the H4 project. 
1/31/2024: The following functional consultant positions -- Financial/Integration Lead, FA, and GL/AP/CO/FAMIS Interface Consultant -- remain vacant and they need to be 
filled as soon as possible. 
2/29/2024: There have been no updates regarding the number of consultants with vacant positions. However, DOTH conducted a reference call for the GL/AP/CO/FAMIS 
Interface and OCM consultants. 
3/31/2024: DOTH interviewed new financial and OCM consultant candidates suggested by SI. They started working this month. 
4/30/2024: Financial/Integration Lead and FA positions still remain vacant. FA interview was conducted on 4/19/2024 and the candidate was approved by DOTH, but will not 
join meetings until May. 
5/31/2024: A new FA consultant from SI has joined and begun participating in the H4 meetings. The role of the Financial/Integration Lead is vital for the project, as 
discussions and solution designs for each module appear to be currently conducted in a siloed manner. The project requires a resource capable of seamlessly integrating 
these disparate areas to ensure cohesive end-to-end functionality. 
6/30/2024: The role of Financial/Integration Lead is not performed effectively and it is impacting various areas. For example, it has been observed that SI Leads could have 
miscommunicated or misinstructed, where SAP's generic data conversion template was used instead of the data conversion template that the H4 Project Team worked on 
during many FSD sessions. 
7/31/2024: With the Realize Phase kickoff and CRP sessions starting, resources from multiple modules joined the related CRP meetings to bridge different tasks between 
modules. 
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C. Subject Category: Quality Management 

Quality Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-231031-01 
Some deliverables continue to exhibit recurring issues, such as containing non-DOTH-related information and deviating from the OED, resulting in 
missing, incomplete, or incorrect information. These persistent issues, which have been previously highlighted, are causing delays in the deliverable 
review and approval process. 

Feedback/Mitiption/Upclates 
It is recommended that deliverables comply with approved DEDs and undergo thorough preparation, review, and proofreading by SI before submission to 
DOTH for review. 
11/30/2023: No major updates. 12/31/2023: No major updates. 
1/31/2024: No major updates. 
2/29/2024: A deliverable was submitted for review, but it contained errors and incomplete information. The document requires better organization and 
structure, and it should address the questions and comments provided by DOTH. 
3/31/2024: No major updates. 
4/30/2024: A Deliverable contained a noticeable error that can be easily avoided, e.g., referencing an incorrect client - State of Nevada. 
5/31/2024: It is continuously observed that other projects are referenced in the documents - e.g., SMART 21 Solution. 
6/30/2024: No major updates. 
7/31/2024: No major updates. 

D. Subject Category: Risk/Issue Management 

Risk/Issue Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-221130-02 
Some items from Issue/Risk Log are being discussed without detailed resolution or follow-up. 

Feedback/Mlt ates 
The risks and issues of the H4 Project need to be more proactively managed and respective SM Es should be more engaged regarding the details to ensure the 
success of the project. 
12/31/2022: No major updates. 
1/31/2023: It is recommended that all outstanding issues and risks be discussed during the PMO meeting, not just new items. 
2/28/2023: No major updates. 
3/15/2023: There are 13 unresolved outstanding issues and one new issue found. 
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Risk/Issue Management: Observation, Risk, Issue and Feedback/Mitigation 
4/30/2023: Progress has been made, however there are items that are aging and a quicker follow up and resolution to those issues will help with the project 
timeline. 
5/31/2023: There are 37 items that need to be reviewed - 15 resolved and 22 in progress. There are still old items that need follow up. 
6/30/2023: There are 38 items that need to be reviewed - 15 resolved and 23 in progress. There are still old items that need follow up. 
7/31/2023: There are 41 items that need to be reviewed -15 resolved and 26 in progress. There are still old items that need follow up. 
8/31/2023: There are 45 items that need to be reviewed - 19 resolved and 26 in progress. There are still old items that need follow up. 
9/30/2023: There are 49 items that need to be reviewed - 21 resolved, 27 in progress, and 1 in new. It is recommended the all open issues are reviewed and 
resolved. 
10/31/2023: There are 50 items that need to be reviewed - 23 resolved, 27 in progress, and 1 in new. It is recommended that all open issues, including older 
items, be reviewed and resolved. 
11/30/2023: There are 50 items that need to be reviewed - 23 resolved and 27 in progress. 
12/31/2023: There are 51 items that need to be reviewed - 25 resolved and 26 in progress. 
1/31/2024: There are 55 items that need to be reviewed - 25 resolved and 30 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
2/29/2024: There are 55 items that need to be reviewed - 31 resolved and 24 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved . 
3/31/2024: There are 57 items that need to be reviewed - 33 resolved and 24 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved . 
4/30/2024: There are 59 items that need to be reviewed - 33 resolved and 26 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved . 
5/31/2024: There are 60 items that need to be reviewed - 34 resolved and 26 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved . Older items should be checked to decrease any backlog. 
6/30/2024: There are 61 items that need to be reviewed - 34 resolved and 27 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved . Older items should be checked to decrease any backlog. 
7/31/2024: There are 63 items that need to be reviewed - 35 resolved and 28 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved . Older items, in particular, need better follow ups. 

E. Subject Category: Organization Change Management 

Organization Change Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240525-03 
OCM activities are limited because OCM is currently waiting on other deliverables, such as Project Plan, to be able to make progress. 
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Organization Change Management: Observation, Risk, Issue and Feedback/Mitigation 

Feedback/Mltlptlon/Updates 
5/31/2024: OCM has provided an updated status that will be reflected in the Project Plan. OCM is identifying super users for CRP sessions and working on 
BPML. 
6/30/2024: OCM has been preparing Realize and CRP Kickoff meetings and identifying CRP sessions participants. 
7/31/2024: The OCM team is currently facilitating Conference Room Pilot sessions, where they simulate DOTH scenarios to test the effectiveness of the H4 
systems and processes. These sessions provide valuable insights and participant feedback, helping the H4 Project Team identify potential issues and gaps 
before moving onto Unit Testing. 

F. Subject Category: Communication Management 

Communication Management: Observation, Risk, Issue and Feedback/Mitigation 
Issue 
ORI ID: 1-220131-08 
There are some requirements and processes that impact multiple modules, including waterfall funding, FHWA, etc. However, information often are 
siloed and it seems to be not communicated to the other consultants frequently. This results in multiple consultants asking for the information on 
a same topic each time at different meetings. This item also impacts the subject category of Solution Design and Configuration. 

Feedback/Mltlptlon/Updates 
It is recommended: More coordination and collaboration is needed to design and develop an integrated solution. Proactively communicate with other 
consultants on topics that may be relevant for another consultant. Meeting recordings should be utilized to understand the relevant topic for the related 
process in another module. All key H4 Project Team members to attend the meetings related to critical core requirements such as waterfall funding. 
Analyze each meeting's agenda to see if there are other consultants that should attend for related information. 
2/28/2022: There is another consultant who is leaving the project and a replacement consultant has not participated in a meeting, and these turnovers are 
adding difficulty to the current communication issue. 
3/31/2022: More collaboration is expected among SI consultants where it requires integrated solutions such as Waterfall Funding, FHWA Billing, Labor, etc. 
When DOTH staff inquiries about solutions that integrate across two or more functions between H4 modules, DOTH staff should also be provided with the 
integrated solution answer as opposed to separate or siloed bits of information of each H4 module. 
4/29/2022: Efforts were made to improve communication and collaboration . (E.g., Rules of Engagement prepared by SI) 
5/31/2022: Collaboration made progress. For example, some requirements that impact multiple areas have been referenced by multiple PDDs of different 
areas. However, there are still some communication improvements to be made between SI consultants. 
6/30/2022: More coordination and collaboration could be made where cross module interaction is needed. 
7/31/2022: More coordination and collaboration were present during the PDD reviews. 
8/31/2022: Some DOTH requirements that were presented and discussed previously were asked to be revisited again in the meetings. 
9/30/2022: Improvements still need to be made in communication and collaboration between SI consultants. 
10/31/2022: Communication and collaboration still need to improve between SI consultants, especially with three consultants leaving the project. 

Section: IV&V Findings- Observations, Risk, Issue and Feedback/Mitigation 
19 I P age 



STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Communication Management: Observation, Risk, Issue and Feedback/Mitigation 
11/30/2022: It has been observed that during FSD meetings information is not being shared between modules, including basic information which impacts 
multiple modules. Since this information is not being shared among SI team members, DOTH has to re-explain basic information multiple times. 
12/31/2022: More communication and collaboration are needed for integrated solution design. There have been siloed activities and approaches observed. 
1/31/2023: Designing an integrated solution for FHWA and other modules will require additional collaboration effort, teamwork, and cooperation. The issues 
of siloed information and ununified solution design are still observed between models and cross-business areas where tight integration is needed. 
2/28/2023: It is observed that more communication and collaboration are still needed for an integrated solution design. DOTH is still not clear on the end-to­
end FHWA System solution. 
3/31/2023: The issue regarding an integrated solution design was brought up in a PMO meeting. It was decided that there will be an integration checklist 
developed to keep track of issues and action items coming out of meetings that impact integration of modules. 
4/30/2023: It is observed that additional communication, collaboration, and comprehensive solution architecture are necessary to achieve a fully integrated 
solution design as there are information gaps between the modules where the transactions impact each other. 
5/31/2023: The lack of an integrated and comprehensive solution design still remains a concern. It is recommended that SI and DOTH work together to 
resolve this ongoing issue. 
6/30/2023: There is an ongoing concern regarding the absence of an integrated and comprehensive solution design. When a meeting is held, it is 
recommended that all responsible parties join the meeting for best facilitation . 
7/31/2023: Some progress has been made through consultants attending meetings of cross-functional areas for integration efforts. For a fully integrated 
solution design, continuous communication, collaboration, and comprehensive architecture are needed to bridge information gaps between modules and 
interdependent transactions. 
8/31/2023: It is observed that some cross-module dependencies were not fully explored and they may not function as anticipated; inter-module discussion is 
needed. The challenges of isolated information and a fragmented solution design persist across modules and cross-business areas where seamless integration 
is crucial. 
9/30/2023: Three additional key consultants have left the H4 project, specifically in the roles of FM/GM, OCM Lead, and Infrastructure Lead. This departure 
could potentially exacerbate the existing challenges related to integrated solution design, collaboration, and cohesive teamwork. 
10/31/2023: Following the departure of five consultants in the last two months, another consultant responsible for GL, AP, CO, and FAMIS interface left the 
H4 project in October. This departure is exacerbating the ongoing challenges related to integrated solution design, collaboration, and cohesive teamwork. 
11/30/2023: The challenges of siloed information and the need for a comprehensive solution design persist across various models and cross-business areas 
where seamless integration and collaboration are crucial. This issue is amplified with multiple resources leaving the project. 
12/31/2023: Another development lead consultant left the H4 project in December after six other consultants departed in the last three months. This was a 
core position which was responsible for working on WRICEF items including cross-module functionalities, thus leading the development team. This departure 
is making it more difficult to design integrated solutions, collaborate, and work cohesively as a team. 
1/31/2024: The challenges posed by working in a siloed manner persist, highlighting the necessity for a comprehensive solution design that spans various 
modules and cross-business areas. Additionally, the project still needs to fill key roles such as financial/integration lead and other functional and technical 
consultants, including areas for FA, AP, CO, GL, and WRICEFs. 
2/29/2024: The absence of key roles such as the financial/integration lead and various consultants (FA, AP, CO, GL, WRICEFs) underscores the crucial need for 
a comprehensive integrated solution design that addresses multiple modules and challenges associated with working in silos. 
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation 
3/31/2024: The persistent challenges arising from siloed work practices underscore the critical need for a holistic solution design with leadership and 
supervision that extends across multiple modules and interconnects various business domains to meet DOTH's end-to-end requirements. 
4/30/2024: The ongoing challenges posed by isolated work practices highlight the urgent need for an integrated solution design. The solution design spans 
multiple modules and connects various business domains and in order to ensure DOTH's comprehensive requirements are met properly, apparent lack of 
project managements, leadership, and oversight need to be addressed and improved. 
5/31/2024:The ongoing challenges resulting from siloed work practices persist, highlighting the urgent need for more effective and efficient project 
management, leadership, and integrated solutions. 
6/30/2024: No major updates. 
7/31/2024: The need for more effective and efficient project management and integrated solutions is evident as siloed work practices continue to hinder 
progress. 

G. Subject Category: Requirement Management (Processes, Requirements and Fit/Gap) 

Requirement Management: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-230228-01 
FSDs are prepared without in-depth discussion during the RTM and Fit/GAP. An FSD is a final document before the System configuration, therefore 
it should be as complete as possible. However, there are a lot of discoveries still being made during the FSD sessions. 

Feedback/Mltlptlon/Updates 
It is recommended that the H4 Project Team work on detailed and complete discovery of DOTH requirements without postponing any elements to 
development and testing. All the details should be discovered by the completion of FSDs. This also impacts Quality Management. 
4/30/2023: There were some meetings where detailed information for configuration or reports was suggested to be discovered during the testing phase. It is 
recommended that all granular details be discovered and documented with the FSDs now rather than postponing until the integration testing. Developers 
need clear guidance on creating reports and customizing applications, which is why it's crucial for FSDs to be comprehensive and detailed. 
5/31/2023: It is recommended that all detailed functional specifications be discussed, reviewed, agreed upon, and documented entirely before moving to the 
next task, such as Conference Room Pilot. 
6/30/2023: Progress is being made on all modules. However, there are some FSDs that need to provide more details and more requirements; processes 
discussion is needed. 
7/31/2023: No major updates. 
8/31/2023: It is advisable to identify and document all specific details within FSDs at this stage rather than deferring them to the integration testing phase. 
Reviewing FSDs continues to pose difficulties due to the fragmented and isolated presentation of information. Furthermore, understanding the logic can be 
quite challenging, particularly due to the limited understanding of SAP processes and functions. 
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Requirement Management: Observation, Risk, Issue and Feedback/Mitigation 
9/30/2023: No major updates. 
10/31/2023: No major updates. 
11/30/2023: SI has proposed an 80:20 rule for approving FSDs, suggesting that developers can commence customization with an 80% completion of FSD 
specifications. The reasoning is that evaluating the system through testing is more straightforward and clearer than reviewing extensive requirement 
specifications in documents. IV&V holds the opinion that it is crucial to identify and document all functional specifications meticulously. This approach is 
designed to mitigate the risk of potential errors, omissions, or the necessity for rework in subsequent phases of the project. 
12/31/2023: No major updates as fewer meetings are taking place due to resource departures. 
1/31/2024: A thorough discovery of processes and requirements for FM, GM, and FHWA is currently underway. 
2/29/2024: No major updates. 
3/31/2024: No major updates. 
4/30/2024: Progress is being made, however some discovery details and discussions from meetings and FSDs need to be documented better or some inquiries 
need to receive complete responses. 
5/31/2024: No major updates. There are still over 40 FSDs remaining to be submitted by SI and continued effort is needed to capture all the details for the 
requirements. 
6/30/2024: No major updates. There has been very little activity with FSDs. 
7/31/2024: No major updates. There has been minimal activity regarding FSDs. 

H. Subject Category: Solution Design and Configuration 

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-230524-01 
There was a disagreement on the level of detail and how to review and confirm the Configuration Design Document (CDD). DOTH had questions on the CDDs, 
however not all modules contained detailed enough answers for DOTH to understand them. 

Feedback/Mltlptlon/Updates 
SI will do a walkthrough of the Configuration Design Document with DOTH in the upcoming meetings. It is recommended that SI provide enough details in 
CDDs and in responses to the questions for DOTH to be able to understand the concept of the design and to be able to do maintenance in the future. 
6/30/2023: CDD review meetings have not been scheduled or held yet. 
7/31/2023: It is recommended that SI and DOTH review CDDs as soon as possible because a CDD validates the baseline setup for the requirements met by the 
H4 standard functionalities. 
8/31/2023: No major updates. 
9/30/2023: No major updates. 
10/31/2023: No activities related to CDD occurred. 
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Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 
11/30/2023: No major updates. 
12/31/2023: It is recommended that DOTH and SI conduct a review and validation of CDDs alongside FSDs because over 480 requirements are met by the H4 
standard functionalities. 
1/31/2024: No major updates. 
2/29/2024: No activities related to COD occurred. 
3/31/2024: No major updates. 
4/30/2024: No major updates. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: No activities related to COD occurred. 

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-231231-01 
It is observed that technical consultants generally do not participate directly in FSD meetings. 

Feedback/Mltlptlon/ Updates 

lmDact 

It is recommended that technical consultants also participate in FSD meetings to ensure the technical consultants have a uniform understanding of 
requirements together with the SI functional consultants and DOTH SM Es. Facilitating direct communication could help minimize the need for rework or fixes 
during system configuration and implementation caused by misunderstandings of development requirements. 
1/31/2024: No major updates. 
2/29/2024: No major updates. 
3/31/2024: No major updates. 
4/30/2024: A technical consultant has begun participating in report FSD sessions, assisting and collaborating with functional consultants to review and 
complete Report FSDs. It is recommended that the technical consultant expands meeting attendance to other FSD meetings besides reports to ensure 
uniform understanding of the requirements. 
5/31/2024: A technical consultant attended the FSD report meetings. It is recommended that technical consultants be directly involved in other types of FSD 
meetings as well. 
6/30/2024: No major updates. 
7/31/2024: No major updates. 
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Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240731-01 
The Realize Phase Kickoff session was held, and Conference Room Pilot (CRP) sessions officially started. CRP sessions are scheduled for all modules through 
August. 

Feedback/Mltlptlon/Updates 
The feedback from DOTH pointed out that the CRP sessions did not effectively demonstrate the H4 system according to DOTH requirements and processes, 
instead relying on generic business scenarios. This concern was addressed in subsequent meetings, where DOTH processes were better showcased within the 
H4 system and DOTH equivalent processes were explained. 

I. Subject Category: Reports and Analytics 

Reports and Analytics: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-221130-03 
RTM and FSD are being prepared without in-depth reports discussion and Analysis of Reporting Requirements (ARR) does not provide sufficient 
information to cover all the details of the reports. Reports are often the final desired outcome of an activity and detail discovery is essential. 

It is recommended that SI conduct detailed discovery of DOTH reports to ensure all the necessary information for input and output are covered. 
12/31/2022: During the FSD discussions, additional details that need to be on the reports have been discovered. 
1/31/2023: H4 Project Team is having deep-dive discussions on WRICEF's requirements, processes, and functional specifications. 
2/28/2023: Reports WRICEF FSDs are being reviewed and new discoveries are being made. FSDs are being updated based on discussions. 
3/31/2023: New discoveries on reports requirements continue to be found. 
4/30/2023: Reports are constantly undergoing new discoveries. 
5/31/2023: Further details about the reports have been uncovered and discussed. 
6/30/2023: WRICEF Reports are being discussed during the FSD sessions but other standard reports in H4 also need to be reviewed. 
7/31/2023: While WRICEF Reports are reviewed and discussed, it is equally essential to examine the standard reports within H4. 
8/31/2023: A few standard reports for AP were reviewed during the FSD meetings. Standard report review activities should continue throughout all modules. 
9/30/2023: WRICEF Reports discussions are making incremental progress during the FSD sessions but some standard reports in H4 are still not explored 
carefully and they should be reviewed to ensure standard reports can satisfy the requirements. 
10/31/2023: It is observed that detailed information for some report requirements is still missing and a comprehensive report analysis is still needed. 
11/30/2023: Some reports are still undergoing more discoveries; for example, the details for MVSO report requirements, which require the FHWA waterfall 
funding table update, have been discussed for the first time. All detailed requirements must be thoroughly reviewed and documented properly. 
12/31/2023: Reports discussions are continuing and finding additional details for the requirements. 
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Reports and Analytics: Observation, Risk, Issue and Feedback/Mitigation 
1/31/2024: Discussions regarding reports are ongoing; meanwhile, further details about the requirements are being discovered. 
2/29/2024: No major updates. 
3/31/2024: No additional reports-related FSDs were submitted nor standard reports were discussed. 
4/30/2024: Discussions about the reports including FSDs continue, and new details about the requirements are emerging. 
5/31/2024: Discussions regarding the reports are in progress, and additional details about the report requirements are being revealed. 
6/30/2024: The H4 Project Team is currently discussing the reports in various modules and discovering more details about the requirements. 
7/31/2024: The H4 Project Team continues to discover additional details and requirements as reports are discussed. 

J. Subject Category: Data Conversion 

Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-221130-04 
Data Conversion strategy and plan documents have not covered the details such as source/target, cleansing, dependencies, and validations. These 
activities have been deferred to the Realize Phase from the Explore Phase causing delays, rework, or additional work later. WRICEF and detailed 
data conversion work deferred from the Explore Phase are discussed and performed during FSD sessions. 

Feedback/Mltlptlon/Updates 
It is recommended to catch up on work deferred from the Explore Phase and to explore Data Conversion materials in detail to finalize the Data Conversion 
WRICEF in FSD. 
12/31/2022: Data conversion discussions are making progress. However, familiarity of H4 terminologies, functions, and processes by DOTH will be needed to 
adequately review and complete data conversion FSDs. 
1/31/2023: FSD meetings are continuously being held to review data conversion specifications, especially to identify source of data that needs to be extract 
from. 
2/28/2023: Data conversion discussions have been held and are making progress. 
3/31/2023: It is observed that more explanation and data conversion details, such as sequences and impacts of data conversion upload from various modules, 
need to be provided by SI for DOTH's better understanding and preparation. 
4/30/2023: As FSDs and data conversion are being reviewed, new information about data conversion is constantly being discovered and revealed . However, it 
is important to note that certain details should have been discussed and clarified during the Explore Phase. 
5/31/2023: More details and information regarding Data conversion have been found and discussed. 
6/30/2023: AR Customer and GL data conversion FSD were discussed, reviewed, and submitted for questions and comments. Data conversion needs to be 
performed in an integrated manner and it is recommended that various modules engage in integration discussion for a successful data conversion. 
7/31/2023: No major updates. 
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Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 
8/31/2023: Several FM data conversion meetings were convened, during which it became evident that fostering enhanced direct communication among 
cross-functional business areas was imperative. Consequently, it is recommended that various module leads actively engage in collaborative discussions to 
guarantee a seamless and successful data conversion process. 
9/30/2023: The data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and sample overall Data 
Conversion Schedule. Some modules have overlapping data and it is recommended to have more collaborations with integration in mind to avoid any 
inaccurate balances. 
10/31/2023: Several data conversion meetings were conducted to address data conversion sources, mapping, rules, and journals. Nevertheless, it has been 
observed that further effort and in-depth analysis are required to address the intricacies of data integration points across modules. 
11/30/2023: Data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and AR Open Invoice Data 
Conversion. Solution designs and requirements were reviewed and discussed. 
12/31/2023: No major updates. 
1/31/2024: Several PS Master Data conversion meetings were held, during which time data mapping and sources were discussed and reviewed to ensure 
comprehensive data migration. 
2/29/2024: Data conversion meetings are ongoing. 
3/31/2024: PS Master data conversion meetings were held. It is recommended that more data conversion meetings be held for other modules as well. 
4/30/2024: PS Master data conversion meetings were held and PO data conversion discussions took place to continue developing related FSDs. 
5/31/2024: A high-level budget data conversion was discussed during the budget process meetings. 
6/30/2024: The data conversion meetings for various areas such as AR, FM, GM, and FA were held, during which, additional details regarding the 
requirements were discovered and discussed. 
7/31/2024: Meetings were held to discuss additional details regarding requirements for data conversion in areas including AR Customer, FM Master Data, GL 
Trial Balance, Purchase Orders, Project & System Master Data, and Fixed Asset Data. 

K. Subject Category: Documentation 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-221130-03 
It is observed that meeting minutes or action items from the project discussions are not always provided . To-Do lists and summaries ofthe 
meetings may have been gathered on individual levels, but this makes it difficult to track the progress as a project team and also challenging to 
collaborate between the H4 Project Team members. 
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Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Feedback/Mltlptlon/Updates 
It is recommended to prepare meeting summaries and/or to-do lists from the meetings to efficiently prepare, plan, and navigate the follow up activities and 
hold efficient meetings. 
12/31/2022: No major updates. 
1/31/2023: PMO meeting minutes and agenda for weekly standing meetings have been provided. It will help to have meeting minutes for other Realize Phase 
meetings as well. 
2/28/2023: Meeting minutes are required to track action items and to-do tasks. For example, PO match options, H4 values for FAMIS project/Ph/Act fields, 
Workflow routings, source/object codes, fixed asset funds, payroll accounting entries, etc. Currently, it is difficult to track who needs to perform what task by 
when without meeting minutes. 
3/31/2023: A document such as meeting minutes or an action items list should be compiled after each meeting--as opposed to each individual tracking their 
own tasks--to share with DOTH and have a cohesive follow up for the various meetings that are taking place. 
4/30/2023: No major updates. It is recommended that DOTH and SI develop a standardized procedure for meeting minutes or task lists to track action items 
effectively. 
5/31/2023: Some progress has been made, but it is recommended that meeting minutes and action items be shared on a centralized platform like Teams and 
ensure they are monitored and followed up. 
6/30/2023: No major updates. 
7/31/2023: It is recommended to distribute meeting minutes via Word documents and gather action items of various modules in one place using master 
tracking Excel sheets with details such as due dates and responsible parties through the centralized Teams platform while also ensuring vigilant oversight and 
prompt follow-up. 
8/31/2023: No major updates. 
9/30/2023: No major updates. 
10/31/2023: It is recommended to establish a process to manage and distribute meeting notes, consolidate action items from various modules, and 
document critical business decisions made during discussion sessions. This will facilitate efficient oversight, streamline task management, enhance 
accountability, support prioritization, and guarantee timely follow-up on critical action items. 
11/30/2023: No major updates. 
12/31/2023: It is recommended to document major business decisions and establish/maintain a comprehensive master list of business decisions covering all 
modules. This proactive measure aims to prevent unnecessary rediscovery and redundant discussions, contributing to enhanced efficiency in meetings and 
communication. 
1/31/2024: No major updates. 
2/29/2024: Meeting minutes and follow-up lists are becoming increasingly vital due to the infrequent occurrence of meetings. It is challenging to recall the 
discussions and decisions made during these meetings without proper documentation. 
3/31/2024: No progress has been made. 
4/30/2024: The lack of meeting minutes is noticeable, and multiple discussion points have to be revisited. To streamline the meetings, it is highly 
recommended that meeting minutes be generated and business decisions logged. 
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Documentation: Observation, Risk, Issue and Feedback/Mitigation 
5/31/2024: Meeting minutes were created for one of this month's meetings, which was helpful in tracking progress. It is recommended that meeting minutes 
and business decisions be documented for all meetings. 
6/30/2024: No progress has been made. 
7/31/2024: No progress has been made, however, it is recommended that meeting minutes are documented for all meetings moving forward . 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-230930-01 
It is observed that some conditionally approved deliverables are not currently up-to-date, especially PDDs. 

Feedback/Mltlptlon/Updates 
It is recommended to update conditionally approved PDDs, considering the changes and corrections that have been identified and discussed during the H4 
deliverable meetings. 
10/31/2023: As new consultants join the H4 project and familiarize themselves with DOTH's processes and requirements, it is suggested that all consultants 
review, understand, and update the previous documents including PDDs with the most up to date information in collaboration with DOTH to ensure that all 
details are properly understood and captured. 
11/30/2023: FM PDDs are being reviewed and discussed during the FM meetings. 
12/31/2023: FM PDDs are currently undergoing review and discussion in the FM meetings and knowledge transfer to the new FM consultant is taking place. It 
is recommended that DOTH take full advantage of discussing Process Design Documents as a business process improvement opportunity to ensure that the 
new processes and functionalities of H4 will enhance DOTH's current business processes and staff efficiency without necessitating additional resources or 
work from DOTH compared to the current systems such as HWYAC and AS400. 
1/31/2024: The reviews for the FM and GM PDDs are currently ongoing and making progress. 
2/29/2024: Several process flows within the PDDs are currently under review and discussion. The progress of these reviews is ongoing. 
3/31/2024: No major updates. 
4/30/2024: The review of process flows is ongoing to ensure their accuracy, with updates being correctly incorporated into the PDD. 
5/31/2024: The reviews for the FM processes and FA PDDs are currently ongoing and progressing. 
6/30/2024: DOTH highlighted in a few meetings that certain PDDs still contain inaccurate information and require updates to prevent any confusion. 
7/31/2024: As CRP sessions start, process flows defined in the PDDs are reviewed and discussed. 
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L. Subject Category: Training and Knowledge Transfer 

Training and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation 
Issue 
ORI ID: 1-221031-01 
DOTH project team members have not been sufficiently provided instruction and training to actively access H4 and familiarize themselves with H4 
functions and processes. 

Feedback/Mltlptlon/Updates 
It is recommended that SI provide training and instruction on how to navigate and process basic transactions so that the DOTH project team members can be 
more experienced with H4 and get ready for the System testing, verification, and validation. 
11/15/2022: No major updates. It is recommended that DOTH test availability of Dev environment from on and off DOTH network. 
12/21/2022: Orientation meeting for Subject Matter Leader Knowledge Transfer was held. No dates for the trainings have been set yet. 
1/31/2023: Weekly standing meetings have been started to provide DOTH project team member trainings. 
2/28/2023: Knowledge Transfer sessions are taking place and training is being provided. However, it is observed that there is a lack of instruction (training 
material) for the training sessions. 
3/31/2023: DOTH requested many times for documented training material to be provided for Knowledge Transfer sessions and SI is working on it. 
4/30/2023: There have been additional discussions during PMO meetings for DOTH project team member training materials and SI will follow up on it. 
5/31/2023: No major updates. 6/30/2023: No major updates. 
7/31/2023: No major updates. 8/31/2023: No major updates. 
9/30/2023: No major updates. Although some level of informal training occurs during FSD meetings, it remains challenging to grasp and follow without the 
availability of adequate training materials. 
10/31/2023: No major updates. 
11/30/2023: No major updates. 
12/31/2023: It has been observed that Subject Matter Experts (SM Es) are encountering difficulties in understanding crucial H4 functions and processes due to 
the absence of DOTH project team training materials and training, which impedes the review of FSDs and other deliverables. Without adequate DOTH project 
team training and materials, there will be a risk that the issue may persist and resurface. 
1/31/2024: Only one Knowledge Transfer (KT) session for HCM was held with supporting documents that included screenshots of data entries. 
2/29/2024: Insufficient training and the absence of training materials persist as significant challenges affecting the project. Due to this, the DOTH project team 
members are unable to effectively engage in meetings and understand how the H4 system meets the requirements. This lack of familiarity with the H4 system 
hinders their ability to contribute meaningfully to project discussions. 
3/31/2024: No progress has been made. 
4/30/2024: No progress has been made. 
5/31/2024: No progress has been made. 
6/30/2024: No progress has been made. DOTH pointed out in meetings that they still do not understand some of Si's solutions and are having difficulty 
following meetings and discussions. 
7/31/2024: No progress has been made. 
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M. Subject Category: Production Migration 

Production Migration: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-211028-07 
The Initial Deployment Plan was delayed and has not been completed. 

Feedback/Mlt 
It is recommended that SI complete the deliverable as soon as possible. 
11/18/2021: No major updates. 12/2/2021: No major updates. 
12/31/2021: No major updates. 1/31/2022: No major updates. 2/28/2022: No major updates. 3/31/2022: No major updates. 4/29/2022: No major updates. 
5/31/2022: No major updates. 6/30/2022: No major updates. 7/31/2022: No major updates. 8/31/2022: No major updates. 9/30/2022: No major updates. 
10/31/2022: SI stated that they will follow up and get back to DOTH with updates. 
11/30/2022: No major updates. 
12/31/2022: The Initial Deployment Plan still has not been submitted to DOTH. 
1/31/2023: No major updates. 2/28/2023: No major updates. 3/31/2023: No major updates. 4/30/2023: No major updates. 5/31/2023: No major updates. 
6/30/2023: No major updates. 7/31/2023: No major updates. 
8/11/2023: SI submitted the DED. 
9/30/2023: No major updates. 
10/31/2023: DED is approved. 
11/30/2023: No major updates. 
12/31/2023: No major updates. 
1/31/2024: No major updates. 
2/29/2024: No major updates. 
3/31/2024: No major updates. 
4/30/2024: No major updates. 
5/31/2024: SI submitted Initial Deployment Plan on 5/16 and DOTH is reviewing it for questions and comments. 
6/30/2024: DOTH has reviewed the initial deployment plan, responded with comments, and has requested a revised document that includes comprehensive 
responses and complete details. 
7/31/2024: SI has provided a revised version of the Initial Deployment Plan, and DOTH is currently in the process of reviewing it. 

Section: IV&V Findings- Observations, Risk, Issue and Feedback/Mitigation 
30I Page 



 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

IV. Meetings and Discussions Participated for the Month of July 2024 
Meetings and Discussions 

Meeting ID Meeting 
Date 

M240701-1 7/1/2024 

M240703-1 7/3/2024 
M240703-2 7/3/2024 

M240705-1 7/5/2024 
M240709-1 7/9/2024 

M240709-2 7/9/2024 

M240710-1 7/10/2024 
M240710-2 7/10/2024 

M240711-1 7/11/2024 
M240711-2 7/11/2024 

M240711-3 7/11/2024 

M240711-4 7/11/2024 
M240712-1 7/12/2024 
M240715-1 7/15/2024 
M240716-1 7/16/2024 
M240718-1 7/18/2024 

M240718-2 7/18/2024 
M240718-3 7/18/2024 

M240718-4 7/18/2024 
M240718-5 7/18/2024 

Meeting Title Meeting Description 

Discuss Fixed Assets A meeting was held to discuss disposal, transfer, Bar Coding, Month-End Closing, 
and acquisition processes. 

Logistics Weekly Connect A meeting was held to review and discuss PO conversion and CRP scenarios. 

Internal - discuss CRPs An internal DOTH meeting was held to review and discuss CRP schedules and 
contents. 

Internal PMO - CRP Schedule An internal DOTH meeting was held to discuss CRP schedule and current issues. 

Cont'd - Review FA Process Flows & A meeting was held to review and discuss Capital Rollforward report and data 
Barcode conversion. SI also demonstrated Bar Code functions. 

sso A meeting took place to discuss the work approach for HWY-E and ETS regarding 
sso. 

Weekly MVSO GM Discussion A meeting was held to discuss Sponsored Program, Grants, and data conversion. 

PO Encumbrance and AP Payments A meeting was held to discuss the outbound interface for PO Encumbrance and AP 
Outbound Payments. 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Weekly Federal Billing & Project Systems A meeting was held to discuss and review data conversion and default fund. 
Discussion 

Weekly AR Discussion A meeting was held to review Customer data conversion template. 

Continued - MVSO GM Discussion A meeting was held to discuss data conversion. 

Discuss Fixed Assets A meeting was held to discuss and review FA processes. 

Internal Meeting An internal DOTH meeting was held to discuss CRP plan and current issues. 

Weekly Federal Billing & Project Systems A meeting was held to discuss and review Split Table and how those records are 
Discussion used in Waterfall Funding. 

Weekly AR Discussion A meeting was held to review Customer data conversion template. 

Internal Controls and System Security A meeting was held to review Internal Controls and System Security Plan. 
Plan Discussion 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 
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Meeting ID Meeting 

Date 

M240719-1 7/19/2024 
M240719-2 7/19/2024 
M240722-1 7/22/2024 
M240722-2 7/22/2024 

M240722-3 7/22/2024 
M240723-1 7/23/2024 
M240723-2 7/23/2024 
M240723-3 7/23/2024 
M240724-1 7/24/2024 
M240724-2 7/24/2024 

M240724-3 7/24/2024 
M240724-4 7/24/2024 
M240724-5 7/24/2024 
M240725-1 7/25/2024 
M240725-2 7/25/2024 

M240725-3 7/25/2024 

M240725-4 7/25/2024 

M240725-5 7/25/2024 
M240725-6 7/25/2024 

M240726-1 7/26/2024 
M240726-2 7/26/2024 
M240729-1 7/29/2024 
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Meeting Title Meeting Description 

Discuss Fixed Assets A meeting was held to discuss Leased Fixed Asset and Lease Purchase Report FSDs. 

Logistics Weekly Connect A meeting was held to review and discuss Vendor conversion and CRP scripts. 

Discuss Fixed Assets A meeting was held to discuss Leased Fixed Asset and Lease Purchase Report FSDs. 

Discuss GL A knowledge transfer and discussion meeting took place between the former SI 
consultant and the current consultant to address General Ledger (GL) 
requirements, configuration, and solution design, with DOTH also in attendance. 

H4 Realize Phase Kick-off The kick-off meeting for the H4 Realize Phase took place. 

Weekly AR Discussion A meeting was held to review and discuss merging customer solutions. 

CRP - Logistics Session lA A CRP session was held for vendor management. 

CRP Debrief An internal DOTH meeting was held for CRP debrief. 

Discuss CRP Feedback A meeting was held to discuss CRP feedback. 

Review DED #31 - Testing Strategy, DED A meeting was held to discuss Testing Strategy and Acceptance Criteria DEDs. 
#33 Acceptance Criteria for each system 
Test cycle 

Weekly FM Budgeting Discussion A meeting was held to review and discuss CIP budget process and data conversion. 

CRP - Logistics Session lB A CRP session was held for vendor management. 

Discuss DL #23 - GL Cash Mgt/Banking A meeting was held to discuss GL Cash requirements and processes. 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Weekly Federal Billing & Project Systems A meeting was held to discuss and review the Waterfall Funding table. 
Discussion 

Discuss Fixed Assets A meeting was held to discuss Physical Inventory, Rollforward Report, and Vehicles 
and Equipment. 

CRP - Logistics Session 2 A CRP session was held for vendor management. 

Internal - Discuss DL #38 Disaster An internal DOTH meeting was held for CRP debrief and Disaster Recovery and 
Recovery and Business Continuity Plan Business Continuity Plan. 

CRP - Logistics Session 3 A CRP session was held for Purchase Requisition: Small Purchase and Exempt. 

CRP Debrief An internal DOTH meeting was held for CRP debrief. 

AP Direct Invoice upload An internal meeting was held to discuss AP direct invoice upload. 
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Meetings and Discussions 
Meeting ID Meeting 

Date 

M240729-2 7/29/2024 

M240730-1 7/30/2024 
M240730-2 7/30/2024 
M240730-3 7/30/2024 

M240730-4 7/30/2024 
M240731-1 7/31/2024 
M240731-2 7/31/2024 
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Meeting Title Meeting Description 

CRP - Logistics Session 4a - Purchase A CRP session was held for Sole Source, SPO-010, Goods Receipts, and AP invoices. 
Requisition Sole Source & Goods Receipt 
against a Purchase Order 

Discuss Fixed Assets A meeting was held to review and discuss CRP scenarios and preparation. 

Cont'd - AP Direct Invoice upload An internal meeting was held to discuss AP direct invoice upload. 

CRP - cont'd Logistics Session 4a A CRP session was held for Purchase Requisition, Goods Receipt, AP invoices, and 
payment. 

CRP Debrief An internal DOTH meeting was held for CRP debrief. 

Weekly FM Budgeting Discussion A meeting was held to review and discuss CO objects. 

CRP - Logistics Session 5 - Purchase A CRP session was held for Peard small purchases. 
Requisition with Peard for Small 
Purchases 
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V. IV&V Deliverables and Reports Completed 
IV&V Deliverables and Reports Completed 

IV&VID IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

IWl.0 IV&V Management Plan N/A N/A 
IW2.0 IV&V Project Schedule N/A N/A 
IW5.0 Verification and Validation of Project Deliverables Issue and Risk Wave 1 / #5, #6 

- Issue and Risk Management Strategy Management Strategy 

IVV3.01 IV&V Mid-Month Assessment (May 2021) N/A N/A 
IVV4.01 Monthly Project Assessment Report (May 2021) N/A N/A 
IVV5.01 Verification and Validation of Project Deliverables Project Charter Wave 1/ #2 

- Project Charter 

IVV3.02 IV&V Mid-Month Assessment (Jun 2021) N/A N/A 
IVV4.02 Monthly Project Assessment Report (Jun 2021) N/A N/A 
IVV3.03 IV&V Mid-Month Assessment (Jul 2021) N/A N/A 
IVV4.03 Monthly Project Assessment Report (Jul 2021) N/A N/A 
IVV3.04 IV&V Mid-Month Assessment (Aug 2021) N/A N/A 
IVV4.04 Monthly Project Assessment Report (Aug 2021) N/A N/A 
IVV3.05 IV&V Mid-Month Assessment (Sep 2021) N/A N/A 
IVV5.03 Verification and Validation of Project Deliverables Business Process Wave 1 / #12 

- Business Process Organizational Change Organizational Change 
Management (OCM) Plan Management (OCM) Plan 

IVV5.05 Verification and Validation of Project Deliverables Communication Plan Wave 1/ #8 
- Communication Plan 

IVV4.05 Monthly Project Assessment Report (Sep 2021) N/A N/A 
IVV3.06 Mid-Month Assessment (Oct 2021) N/A N/A 
IVV5.06 Verification and Validation of Project Deliverables Chart of Accounts Design Wave 1 / #11 

- Chart of Accounts Design 

IVV5.08 Verification and Validation of Project Deliverables Enterprise Structure Wave 1 / #17 
- Enterprise Structure Design Documents Design Documents 

IVV4.06 Monthly Project Assessment Report (Oct 2021) N/A N/A 
IVV5.07 Verification and Validation of Project Deliverables Master Data Design Wave 1 /#18 

- Master Data Design Documents Documents 
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Date 

4/20/2021 

4/20/2021 

4/24/2021 

5/14/2021 

6/3/2021 

6/2/2021 

6/17/2021 

7/11/2021 

8/2/2021 

8/13/2021 
9/5/2021 

9/21/2021 
10/2/2021 
10/6/2021 

10/6/2021 

10/9/2021 

10/19/2021 

10/25/2021 

10/27/2021 

11/8/2021 

11/8/2021 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV5.13 

IVV3.07 

IVV5.15 

IVV4.07 

IVV3.08 

IVV4.08 

IVV5.09 

IVV4.09 

IVV5.16 

IVV3.10 

IVV4.10 

IVV3.ll 

IVV4.ll 

IVV3.12 

IVV4.12 

IVV3.13 

IVV4.13 

IVV3.14 

IVV4.14 

IVV3.15 

IVV4.15 

IVV3.16 

IVV4.16 

IVV3.17 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Verification and Validation of Project Deliverables End User Training Strategy Wave 1 / #19 
- End User Training Strategy 

Mid-Month Assessment (Nov 2021) N/A N/A 

Verification and Validation of Project Deliverables Interface Plan Wave 1 / #21 
- Interface Plan 

Monthly Project Assessment Report (Nov 2021) N/A N/A 

Mid-Month Assessment (Dec 2021) N/A N/A 

Monthly Project Assessment Report (Dec 2021) N/A N/A 

Verification and Validation of Project Deliverables 
Data Conversion Plan Wave 1/ #22 

- Data Conversion Plan 

Monthly Project Assessment Report (Jan 2022) N/A N/A 

Verification and Validation of Project Deliverables Technical Infrastructure Wave 1/#24 
- Technical Infrastructure Plan/Design Plan/Design 
Mid-Month Assessment (Feb 2022) N/A N/A 

Monthly Project Assessment Report (Feb 2022) N/A N/A 

Mid-Month Assessment (Mar 2022) N/A N/A 

Monthly Project Assessment Report (Mar 2022) N/A N/A 

Mid-Month Assessment (Apr 2022) N/A N/A 

Monthly Project Assessment Report (Apr 2022) N/A N/A 

Mid-Month Assessment (May 2022) N/A N/A 

Monthly Project Assessment Report (May 2022) N/A N/A 

Mid-Month Assessment (Jun 2022) N/A N/A 

Monthly Project Assessment Report (Jun 2022) N/A N/A 

Mid-Month Assessment (Jul 2022) N/A N/A 

Monthly Project Assessment Report (Jul 2022) N/A N/A 

Mid-Month Assessment (Aug 2022) N/A N/A 

Monthly Project Assessment Report (Aug 2022) N/A N/A 

Mid-Month Assessment (Sep 2022) N/A N/A 
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Submission 
Date 

11/19/2021 

11/30/2021 

12/2/2021 

12/17/2021 

1/2/2022 

1/20/2022 

1/31/2022 

2/15/2022 

2/23/2022 

3/1/2022 

3/11/2022 

3/27/2022 

4/15/2022 

4/25/2022 

5/17/2022 

5/28/2022 

6/17/2022 

6/27/2022 

7/20/2022 

8/3/2022 

8/18/2022 

8/29/2022 

9/16/2022 

9/29/2022 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.17 

IVV3.18 

IVV5.18 

IVV4.18 

IVV5.14 

IVV3.19 

IVV4.19 

IVV3.20 

IVV4.20 

IVV5.12 

IVV3.21 

IVV4.21 

IVV5.27 

IVV4.22 

IVV5.17 

IVV5.54 

IVV4.23 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Monthly Project Assessment Report (Sep 2022) N/A N/A 

Mid-Month Assessment (Oct 2022) N/A N/A 

Verification and Validation of Project Deliverables Functional Specification Wave 1 / #27 
-Functional Specification Documents Documents 

Monthly Project Assessment Report (Oct 2022) N/A N/A 

Verification and Validation of Project Deliverables Process Design 
Wave 1 / #20 

- Process Design Documents (PDD) Documents 

Mid-Month Assessment (Nov 2022) N/A N/A 

Monthly Project Assessment Report (Nov 2022) N/A N/A 
Mid-Month Assessment (Dec 2022) N/A N/A 

Monthly Project Assessment Report (Dec 2022) N/A N/A 
Verification and Validation of Project Deliverables Requirements Traceability Wave 1/ #16 
- Requirements Traceability Matrix Matrix 

Mid-Month Assessment (Jan 2023) N/A N/A 
Monthly Project Assessment Report (Jan 2023) N/A N/A 
Verification and Validation of Project Deliverables Environment Preparation Wave 1/ #45 
-Environment Preparation (Quality) (Quality) 

Monthly Project Assessment Report (Feb 2023) N/A N/A 
Verification and Validation of Project Deliverables Document Fit/Gap 

Wave 1 / #25 
- Document Fit/Gap Analysis Analysis 

Verification and Validation of Project Deliverables Project Team Training Wave 2 /#9 
- Project Team Training Plan Plan 

Monthly Project Assessment Report (Mar 2023) N/A N/A 
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Submission 
Date 

10/20/2022 

10/27/2022 

11/17/2022 to 

11/30/2023 

11/20/2022 

11/23/2022 

12/5/2022 

12/20/2022 

1/6/2023 

1/23/2023 

2/2/2023 

2/4/2023 

2/24/2023 

3/20/2023 

3/22/2023 

3/29/2023 

4/26/2023 

4/30/2023 

Note 

140 Functional 
Specification Documents 
were reviewed. 
44 more documents by SI 
remain to be submitted 
to DOTH. 

48 Process Design 
Documents were 
reviewed. 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV5.56 

IVV4.24 

IVV5.53 

IVV5.19 

IVV4.25 

IVV4.26 

IVV4.27 

IVV4.28 

IVV5.31 

IVV4.29 

IVV5.29 

IVV4.30 

IVV4.31 

IVV4.32 

IVV4.33 

IVV4.34 

IVV4.35 

IVV4.36 

IVV5.10 

IVV4.37 

IVV4.38 

IVV4.39 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Verification and Validation of Project Deliverables Business Process Wave 2 / #12 
- Business Process Organizational Change Organizational Change 
Management {OCM) Plan Management {OCM) Plan 

Monthly Project Assessment Report (Apr 2023) N/A N/A 

Verification and Validation of Project Deliverables Project Management Plan Wave 2 / #3 
- Project Management Plan 

Verification and Validation of Project Deliverables Configuration Design Wave 1 / #28 
- Configuration of all Software and Equipment Document 

Monthly Project Assessment Report (May 2023) N/A N/A 

Monthly Project Assessment Report (June 2023) N/A N/A 
Monthly Project Assessment Report (Jul 2023) N/A N/A 

Monthly Project Assessment Report (Aug 2023) N/A N/A 
Verification and Validation of Project Deliverables Disaster Recovery and Wave 1/#38 
-Disaster Recovery and Business Continuity Plans Business Continuity Plans 

Monthly Project Assessment Report (Sep 2023) N/A N/A 
Verification and Validation of Project Deliverables Internal Controls and Wave 1/ #37 
-Internal Controls and System Security Plan System Security Plan 
Monthly Project Assessment Report (Oct 2023) N/A N/A 
Monthly Project Assessment Report (Nov 2023) N/A N/A 

Monthly Project Assessment Report (Dec 2023) N/A N/A 
Monthly Project Assessment Report (Jan 2024) N/A N/A 
Monthly Project Assessment Report (Feb 2024) N/A N/A 
Monthly Project Assessment Report (Mar 2024) N/A N/A 
Monthly Project Assessment Report (April 2024) N/A N/A 
Verification and Validation of Project Deliverables 

Initial Deployment Plan Wave 1 /#23 
- Initial Deployment Plan 

Monthly Project Assessment Report (May 2024) N/A N/A 
Monthly Project Assessment Report (June 2024) N/A N/A 
Monthly Project Assessment Report (July 2024) N/A N/A 
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Submission 
Date 

5/9/2023 

5/28/2023 

6/12/2023 

6/14/2023 

6/18/2023 

7/25/2023 

8/24/2023 

9/27/2023 

10/15/2023 

10/28/2023 

11/4/2023 

11/21/2023 

12/29/2023 

1/20/2024 

3/4/2024 

3/18/2024 

4/21/2024 

5/20/2024 

5/24/2024 

6/24/2024 

7/26/2024 

8/21/2024 

Note 
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VI. IV&V Deliverables and Reports Planned To be Completed in Wave 1 Explore/Realize Phase and Wave 2 Prepare Phase 
Wavel 

IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase 

IV&VID 

IVVS.25 

IVVS.26 

IVVS.28 

IVVS.32 

IVVS.33 

IVVS.34 

IVVS.30 

IVVS.35 

IVVS.36 

IVVS.37 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

Verification and Validation of Project Deliverables Conference Room Pilot Wave 1/ TBD 

-Conference Room Pilot Iterations Iterations #34 

Verification and Validation of Project Deliverables Configuration of Testing Wave 1 / TBD 

-Configuration of Testing Environment Environment #39 

Verification and Validation of Project Deliverables Test Scripts, Test Cases, Test Wave 1/ TBD 

-Test Scripts, Test Cases, Test Procedures, and Procedures, and Test Data for #36 

Test Data for All Modules** All Modules** 

Verification and Validation of Project Deliverables Complete Custom Software Wave 1 / TBD 

-Complete Custom Software and Integrate with and Integrate with the rest of #40 

the rest of the System the System 

Verification and Validation of Project Deliverables Testing Plan Wave 1/ TBD 

-Testing Plan #41 

Verification and Validation of Project Deliverables Initial Data Conversion Wave 1/ TBD 

-Initial data conversion #43 

Verification and Validation of Project Deliverables Technical Specification Wave 1/ TBD 
-Technical Specification Documents (Design of Documents (Design of #27 
Interfaces, Customizations, and Reports) Interfaces, Customizations, and 
including all documents required for the FHWA Reports) including all 
reviews documents required for the 

FHWA reviews 

Verification and Validation of Project Deliverables Integration Testing Wave 1/ TBD 

-Integration Testing #44 

Verification and Validation of Project Deliverables DEDs with Acceptance Criteria Wave 1/ TBD 

-DEDs with Acceptance Criteria for each for each Deliverable for the #47 

Deliverable for the User Acceptance Tests User Acceptance Tests 

Verification and Validation of Project Deliverables Technical Final Wave 1 / TBD 

-Technical Final Documentations Documentations #46 
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IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase 

IV&VID IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

IVVS.38 Verification and Validation of Project Deliverables Final System testing of each Wave 1 / TBD 

-Final System testing of each System module System module #48 

IVVS.39 Verification and Validation of Project Deliverables Test results Report Wave 1 / TBD 

-Test results Report #49 

IVVS.40 Verification and Validation of Project Deliverables Configuration of Production Wave 1 / TBD 

-Configuration of Production Environment Environment #30 

Wave2 

IV&V Deliverables and Reports Planned To Be Completed in Prepare Phase 

IV&VID 

IVVS.55 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

Verification and Validation of Project Communication Plan Wave 2/#8 TBD 
Deliverables - Communication Plan 

Section: IV&V Deliverables and Reports Planned To be Completed in Wave 1 Explore/Realize Phase and Wave 2 Prepare Phase 
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VII. Appendix 
A. Impact Definition 

Value I legend Description 

N/A 

No Impact 

Low 

Medium 

High 

B. Status Definition 

Status 

Open 

In Progress 

In Dispute 

Risk Accepted 

Closed 

Description 

Not Applicable 

No Impact 

A priority of Low is assigned if there is a possibility of low impact to product quality, scope, cost, and/or 
schedule. Minimal disruption is possible and some monitoring is likely needed to ensure priority does not 
increase. 

A priority of Medium is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
and/or schedule. Some disruption is likely and a different approach may be required . Mitigation strategies 
should be implemented as soon as feasible. 

A priority of High is assigned if there is a possibility of substantial impact to product quality, scope, cost, 
and/or schedule. A major disruption is likely and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

Observation, risk, or issue is created. 

Observation, risk, or issue is addressed and is being worked on by the H4 implementation team. 

Observation, risk, or issue is not acknowledged or accepted by the H4 implementation team. 

Observation, risk, or issue is acknowledged or accepted by the H4 implementation team but is not being worked on now. 

Observation, risk, or issue is closed. 
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C. Subject Category Definition 

Subject Subject Category 

Project Schedule Management 
Management 

Resource Management 

Quality Management 

Risk/Issue Management 

Organization Change Management 

Communication Management 

Contract Management 

External Impact Management 

Implementation Requirement Management (Processes, 
Requirements and Fit/Gap) 

Solution Design and Configuration 

Interface and Integration 

Reports and Analytics 

Security 

Data Conversion 

Description 

Identify and assess risks and issues that may impact the project completion schedule. This 
may include analysis of the scale and complexity required, work breakdown and 
assignments, and assessment of proper planning regarding scope, budget, resources, etc. 

Identify and assess risks and issues associated with allocating proper resources (e.g. time 
and expertise) necessary to complete the project. 

Identify and assess risks and issues to quality, specifically software, functionality, testing, 
documents, etc. via implementation of internal and external measures and processes 
established to regulate quality level as needed. 

Identify and assess risks and issues to software and deliverables. This may include 
considering and/or implementing processes to identify, monitor, communicate regarding, 
and mitigate potential items that could negatively impact the project. 

Identify and assess risks and issues involved in implementing changes necessary to optimize 
benefits of the new system. This may include end-user education of updated procedures, 
roles, responsibilities, technology, communication, etc. 

Identify and assess risks and issues that prevent stakeholders from communicating 
effectively by assessing their key objectives, developing, and implementing procedures to 
communicate purposes clearly, and analyzing methods to obtain feedback. 

Identify and assess risks and issues that could impact the H4 Project Team's ability to deliver 
on its contractual commitments such as cost, scope, size, etc. 

Identify and assess risks and issues external to DOTH, IV&V, and SI that could impact the 
following: subcontractors, regulatory, market, customer, weather, etc. 

Identify and assess risks and issues to business process, system software requirements, and 
fit/gap of process and available functionalities of the software. 

Identify and assess risks and issues to solution design and configuration of the software 
implementation of the system. 

Identify and assess risks and issues that relate to functionalities that interact with outside 
system or software. 

Identify and assess risks and issues to reporting and analytics functionality of the system. 

Identify and assess risks and issues to security of the system such as authentication, user 
access control, encryption, or any other items that relate to keeping the information secure. 

Identify and assess risks and issues to data conversion process or resulting data when 
moving data from the old system to the new system. 
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Subject 

D. Glossary 

Term/ Acronym 

ABAP 

AG 

AP 

AR 

ARR 

B&F 

BD 

Bl 

BPML 

BPO 

BPP 

CA 

CAFR 

CE 

CDD 

CFL 

CIP 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Subject Category Description 

Documentation Identify and assess risks and issues in documentation deliverables. 

System Testing Identify and assess risks and issues related to testing the functionalities of the system for 
the requirements. 

Training and Knowledge Transfer Identify and assess risks and issues with training and knowledge transfer of the new system 
and its use for DOTH business. 

Production Migration Identify and assess risks and issues to the system migrating from test environment to 
production environment. 

Definition 

Advanced Business Application Programming 

Attorney General of the State of Hawaii 

Accounts Payables 

Accounts Receivables 

Analysis of Reporting Requirements 

Department of Budget and Finance 

Budget 

Business Intelligence 

Business Process Master List 

Business Process Outsourcing 

Business Process Procedure 

Contract Administrator 

Comprehensive Annual Financial Report 

Construction Engineering 

Configuration Design Document 

Central Federal Lands 

Construction In Progress 
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Term/ Acronym 

CM 

CMIA 

co 
COGS 

CON 

CPN 

CPO 

css 
DAGS 

DED 

DES 

DHRD 

DMR 

DOTH 

DW 

EGS 

EPAR 

ETS 

FA 

FAHP 

FAIS 

FAMIS 

FHWA 

Fl 

FM 

FMCSA 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Construction Management 

Cash Management Improvement Act 

Controlling (SAP "CO"ntrolling Module) 

Certificate of Good Standing 

Construction 

Capital Project Number 

State Chief Procurement Officer 

Construction Support Services, Computer System & Service 

Department of Accounting General Services 

Deliverable Expectation Document 

Design 

State Department of Human Resources Development 

Daily Maintenance Reports 

Department of Transportation Highways Division 

Data Warehouse 

Equipment, Gas and Oil, and Stores 

Employee Personnel Action Report 

State Office of Enterprise Technology Services 

Fixed Assets 

Federal-Aid Highway Program 

Fixed Asset Inventory System 

Financial Accounting and Management Information System (State of Hawaii) 

Federal Highway Administration 

Finance {SAP "Fl"nance module) 

Fund Management 

Federal Motor Carrier Safety Administration 
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Term/ Acronym 

FMIS 

FMS 

FSD 

FTA 

FTE 

GASB 

GET 

GL 

H4 

H4 Project Team 

HAR 

HCE 

HCM 

HIC 

HR 

HIP 

HRMS 

HRS 

HWYAC 

IDIQ 

10 

ITD 

IV&V 

JA 

JE 

JV 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Federal (FHWA) Financial Management Information System 

Financial Management System 

Functional Specification Document 

Federal Transit Administration 

Full-time Equivalent(s) 

Governmental Accounting Standards Board 

General Excise Tax 

General Ledger 

Name of New System/Project 

DOTH and SI Project Team Members 

Hawaii Administrative Rules 

Hawaii Compliance Express 

Human Capital Management 

Hawaii Information Consortium 

Human Resources 

Hawaii Information Portal 

Human Resources Management System 

Hawaii Revised Statutes 

Highways Accounting and Financial Reporting System 

Indefinite Delivery/Indefinite Quantity 

Internal Order 

Inception to Date 

Independent Verification and Validation 

Job Authorization 

Journal Entry 

Journal Voucher 
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Term/ Acronym 

KT 

MPO 

MOF 

MMS/ AS400 

MVSO 

NHTSA 

NDA 

O&M 

OCM 

PM 

PMP 

PR 

PS 

PAO 

pCard 

PCEW 

PDD 

PDS 

PE 

PMO 

PMP 

PO 

PPB 

PR 

PS&E 

RACI 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Knowledge Transfer 

Metropolitan Planning Organization 

Means of Finance 

Maintenance Management System (District's AS400's) 

Motor Vehicle Safety Office 

National Highway Traffic Safety Administration 

Confidentiality and Nondisclosure Agreement 

Operation and Maintenance 

Organizational Change Management 

Plant Maintenance 

Project Management Plan 

Purchase Requisition 

Project System 

Proposal Assignment Work Order 

Purchasing Card 

Project Cost Estimate Worksheet 

Process Design Document 

Project Data Sheet 

Preliminary Engineering 

Project Management Office 

Project Management Plan 

Purchase Order 

Planning, Programming, and Budgeting Office 

Purchase Requisition 

Plan Specification and Estimate 

Responsible, Accountable, Consulted, and Informed (RACI, a.k.a Responsibility Assignment Matrix) 
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Term/ Acronym 

RCA 

RFP 

RM 

ROW 

RTM 

Saas 

SBP 

SI 

SME 

SMP 

SPO 

STIP 

swv 

TA 

TL 

TSD 

T&M 

UAC 

UCOA 

TDR 

TRN 

UNSPSC 

WBS 

WRICEF 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Recommendation of Contract Award 

Request for Proposal 

Routine Maintenance 

Right of Way 

Requirements Traceability Matrix 

Software-as-a-Service 

SAP Budget and Planning 

System Integrator 

Subject Matter Expert 

Special Maintenance Project 

State Procurement Office 

Statewide Transportation Improvement Program 

Summary Warrant Voucher 

Temporary Assignment 

Time and Labor 

Technical Specification Document 

Time and Materials charges in accordance with applicable Composite Rate Card(s) 

Uniform Account Codes 

Uniform Chart of Accounts 

Treasury Deposit Receipt 

Department of Transportation 

United Nations Standard Products and Services Code 

Work Breakdown Structure 

Workflows, Reports, Interface, Conversion, Enhancements, and Forms 
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E. Observation, Risk, and Issues List 
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Observation, Risk and Issues (ORI) 7/31/2024 
ORIID Type SIDellverable/ c:reatlonDale SUblectArea 

o .. , ... 
Modules summary Description Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon ·- Revlew/Tlrae'C 

"'~ 
ReferencelD/DOC: 

0-210330-01 Observation 

0-210407-01 Observation Emall-Ron-

2'0"" 

0-210513-02 Observation Emall-Ron-
20210513 

0-210527-01 Observation Emall-Ron-
210527 

,._ N 

3/30/'l021 Schedule N/A ~ssiveProject ThePreparePhasewasstartedinMan:112021.Themajor DOTli/SI Closed N/A N/A PMO and IV&V should check and monitor project status 
andactivitiestoensuretheprojectisonschedule.June 
is the busiest month for 00TH preparina for Fiscal Year 
endandSlshouldbecoanizantofitwhenschedulinr 
theExplorePhasetasks. 

6/30/Nl.1 6/30/Nl.1 
Management 

4/7/2!J21 Resource N/A 
Management 

~21 Resource N/A 
Management 

~21 Schedule N/A 
Management 

S/5/2!J21 Contract . ,. 
Management 

S/S/2!J21 Tralnlngand 
Knowledse 

S/5/2021 Resource PG 
Management 

S/U/2021 Trainin1and N/A 
Knowledse 
Transfer 

S/l3/2!J21 N/A 
Management 

S/l3/2!J21 Schedule N/A 
Management 

S/14/2021 Tralnln1and N/A 
Knowledp 
Transfer 

S/14/2021 Resource N/A 
Management 

S/27/2!J21 Quallty N/A 
Management 

Plan and Go Live - activitiesinthePreparePhasearetheProjectO,arter,the 
Project Plan, the communication Plan, the Project Team 
TraininsPlan,thePro;ectTeamTrainins,.theCOADestsn 
Workshop, the Orpniurtion Chanae Manasement Plan, and 
the ENV Preparation. After completion of the PrePl"l Phase, 
startinstheExplorephaseinJuneleil'leSonlyl3monthsto 
Go--Liveandthiscanbeanaasressiveprojectplan. 

Replacement of SI The project manaser, Matthew was replaced by John on 
Pro/ect Manager 4/7/2021. Matthew was Involved In contract scope of work, 

pro/ectplananddlsa.isslonswlthDOTiiuntllhel~SI. 

lnprosressof 
ldentlfylnsSI 
OipnlzatlonChanse 
Managementlead 

SllscurrentlytrylnatosecureanOipnlzatlonChanse 
Management Lead personnel. 

Closed N/A N/A PMOandlV&Vshouldcheclcandmonltorlfthere'sa 
smoothtransltlonlnrolesandresponslbllltyofSIPM. 

Closed N/A N/A PMO and IV&V should check and monitor to ensure SI 7/1/2021: Oipnlzatlon Chanse Management Lead wlll Join the lmplementatlon team on 
br1ngsthe0rpnlzatlonChangeManagementLeadlnto 7/6/2021. 
theprojectassoonasposslbleacoordlnstothestafflns 
plantJuneJ. 

,,.,,,.,_, 

6/30/Nl.1 

UpdatlngSlpro/ect Sllscurrentlyupdadnapro)ectplanwlthcorrectdateand SI Closed N/A N/A PMO and IV&V should check and monitor SI project plan 5/14/2021: IV&V Mid Month Meeting: IV&V and 00TH agreed thatthe project plan should be S/31/2(I1.1 
plan resourceasslsnment."UpdatedProjectPlanand updates. dellveredassoonasposslbleforprojectmanagementandschedule.Permeetlns,.expected 

FMSKlckOff 
Meeting 

lmplementatlon Schedule" was returned to SI for more 
completeddoc:umentwlthupdatestodatesandresource 
assignment.etc . 

Klck0ffmeetlngwasheldon5/S/2021andthepresentatlon SI 
waswellorpnlzedanddellverednlcely. 

Closed N/A N/A N/A 

SAPS/4ERP OYeralltralnlngwentwell,howeverthereweresomepeople DOTii/SI Closed N/A N/A Thereneedstobeaprocesslnplacewherepartfdpants 
Essential Concepts who couldn't log In and were not able to follow the tralnllljl 
fortheDOTHFMS andthatwasnotaddresseddurtngthetralnlng.Therealso 

were some mlnortec:hnlcal dlflk:ulty with switching screen 
(ormayhavebeenswltchllljlbetweenpresentatlondecks). 

Retirement of A key DOTH personnel, Chuck far HYWAC will retire in Dec DOTii 
HYWACResourcein 2021. 
Dec2021 

GenericTrainin1 ProjectTeamTrainirqwereconductedbySlbasedonseneric SI 
withoutfacusof functionalitiesofSAP.However,Sl'sproposalstated 
DOTH requirements "Functional project team trainirq will take place as a Explore 

activity,andwillbedeliveredbySlfunctionalconsultants. 
Thisisadifferentiator,becausethetrainin1isnotcentered 
onasenericsystemwithauniverseofcapabilities,butwillbe 
focused on OOTH's system functionality as delivered" 

lnprosreHof sI11currentlytryl11j1tosecureaSIPayroll/HR/Tlme& 
ldentlfylngSI Attendance Lead. 
Payroll/HR/Time& 
Attendance Lead 

.-emonttoredforquestlonsorlssuesdurtngtralnlng. 
There may need some seneral training for MS teams 
presentatlon(lncludlngmeetllljlsettlnpsetup, 
monttortngpartfclpants,shartlljlscreen, 
mutlng/unmutfngpartfclpants)usase. 

Closed N/A N/A DOTiishouldensuretohave a proper knowledge 
transferandtransitiontohissuccessor.OOTHalready 
hiredanotheremployeeandshe'ssettin1trainedand 
preparedtoberesponsibleforHYWACmaintenanceand 
support. 

Closed N/A N/A Slprojectmanagerstatedthattherewouldbemore 
DiscoveryWorkshopthatwillreviewanddisa.lssDOTii's 
specific requirements and leam howSAP's 
functionalities will meet OOTH's requirements. It needs 
tobeconfirmedinwhichdeliverablethatthese 
workshopwillbeperformedintheplan. 

Closed N/A N/A ThePayroll/HR/Time&L.aborLeadsarecunentlynot 
Identified and PMO and IV&V should check and monitor 
toensureSlbrtnpresourceslntotheprojectbyJuly 
aa:ordlngtothenafflngplan. 

updatedProjectPlandellverydatelsS/21/2(I1.L 
5/2B/2021:Thlsobservatlonbecameanlssue. 

Project Team Pro/ectTeamTralnllljl (SI Wavel/Seq Id: 9) was stated Closed N/A N/A PMO and IV&V should check and monitor to ensure SI DOTH and SI agreed to sklpthetralnllljl plan since SI conducted the Project Team Training 
Training Plan without Project Team Training Plan Document submitted to dellversTeamTralnlngPlanDocument (SIWavel/Seq already. 
document hasn't DOTH {SI Wavel/Seq ID: 10). ID:10). 
submitted by SI. 

SAP Terminology DOTH project taam members stated that durln1 Iha SAP DOTii/SI Closed N/A N/A SI consultants naed to leam and ba mora familiar with 
pro/ectteamtralnlng(lntroductiontoSAP),DOTlipro/ect DOTii'sbusln1155requiremantsalo"11wilhDOTii's 
teammembershaddtfficultyunda'StandlngSAP's 
tennlnol01YandralatirqSAP'stenninolo1Yandstandard 
functions to OOTH's raqulraments. Tha Introduction to SAP 
traJnlngwasmostlycentaredaroundSAPstandard 
functionalltyanddldnotst:ron1lycorralatetoOOTH's 
requlramants. 

DOTHProjec:tTeam DOTHprojec:tteammembersstatedthatJunethrough DOTii/SI Closed N/A 
Avallablllty Septemberarethebuslestmonthsoftheyearandexpressed 

concernsonprojectpartidpatlon. Flscal{HWY-SF}lsthe 
buslestlnJuneandJuly,Budget(HWY-SBJlsthebuslestln 
SeptemberandOctober,andProject/Grants(HWY-SMJlsthe 
buslestlnAugustandSeptember. EachdepartmentofDOTH 
haspartlculartybusydmeslnayear,butnotallat:thesame 
time. 

tarmJnologyandprocassesasllstadlnRFPandSl's 
proposal. Also 00TH project team memba'S should 
laarnandbemorefamlllarwlthSAPtarmlnolotllesas 
wall.SlshouldstarttodlvelntoDOTii'snaquJraments 
andconductthetralnln1wlthOOTH'sspaciflc 
naquJnaments,notonlypnartcSAPstandardfunctlons. 
cross rafenmca oftarmlnology (SAP & 00TH 
termlnology glossary) would help DOTH pro)ect team 
members to understand how SAP functlonallty will work 
farDOTli'srequlrements. 

N/A SlandDO'lllshoulddetermlnethebusyseasonofthe 
yearandtheavallabllltlesofSMEstoschedulethe 
meetlnparoundthoseavallabllltiesofSMEsfar 
effldentandeffectlveuseofmeetlngtlmewlthout 
lmpactlngDOTli'sregularbuslnessactlvlty.OOTHls 
waiting far the Project Plan so that 00TH can schedule 
thelrtlmeacconllngly. 

,,.,,,.,_, 

,,.,,,.,_, 

,,.,,,.,_, 

,,.,,,.,_, 

7/31/2(I1.1 

,,.,,,.,_. 

S/31/2(I1.1 

6/30/Nl.1 

,,.,,,.,_, 

6/30/Nl.1 

,,.,,,.,_, 

,,.,,,.,_, 

,,.,,,.,_, 

,,.,,,.,_, 

,,.,,,.,_, 

7/31/2(I1.1 

,,.,,,.,_. 

S/31/2(I1.1 

6/30/Nl.1 

SAP Support Website DOTHpurchasedSAPsoftwarelk:ense. AsofS/26,therels SI 
noestabllshedaccountandaccessfarSAPsupportwebslte. 
IV&VbroughtupthatDOTHpurchasedsoftwarellcensesand 
thattheyshouldbeprovldedaccesstotheSAPsupport 
websltethatlncludl11j1productlnfarmation,troubleshootlng 
anddlrectSAPsupport. 

Closed N/A N/A It Is recommended that SI support and follow up with 9/2/2021: As of 9/2/2021, there Is no established account and ac:cl!55 fur SAP support website. 9/16/2021 9/16/2021 0-210923--01 
SAP far DOT1i to galn access to the SAP support website. SI stated that: It wlll be available i!fter Development environment Is Installed. 

9/8/2021: SI provided DOTH with ac:cl!55 to SAP support website. 

For DOTH Internal discussion Only 

S/31/2021 Schedule N/A DelaylnDellverables AsofS/31/2(I1.l,thedellverablesoftheCommunlcatlonPlan, SI 
theO!artofAc:countsDeslgn,theBuslnessProc:ess 
Oipnlzatlonal Change Management (OCM) Plan, the Pro)ect 
ManagementPlan(PMP)andthePro)ectTeamTralnlnghave 
notbeensubmlttedtoDOTHorcompletedyet.Theywere 
dueonorprtortoS/31/2021.whlchwastheendofthe 
PreparePhase. 

Closed Low N/A SI should complete the C0mmunk:ation Plan, the Chart 6/3/2021: The New Taiget Dates fur the followlng deliverables are set to by SI: 
of Accounts Design, the Business Process Orpnlzatlonal - Communication Plan: 6/11/2021 

6/30/Nl.1 6/30/2021 0-210615--01 Cosedandrec:reated 
Management 

Chanse Management{OCMJ Plan,andthe Project -ChartofAa:ountsDeslgn:7/2/2(11.l 
Management Plan and submit to DOTH for review as - Business Process Orpnlzatlonal O,anse Manasement (OCM) Plan: 6/11/2021 
soon as posslble. - Project Management Plan {PMPJ: 6/W2/J21 

-ProjectTeamTnlnlng:6/18/2021 

asl-210615--01 
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M210527-l 5/31(l021 schedule 

Manasement 

6/10/2021 Schedule 
Management 

6/10/2021 Schedule 
Management 

N/A 

N/A 

0-210610-03 Observation M210610-1 6/10/2021 SolutlonDeslgn N/A 

"' COnflguratlon 

6/10/2021 Schedule N/A 
Management 

Observation, Risk and Issues (ORI) 7/31/2024 -~ Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon 
,._ N 

ProjeetPlanand 
Implementation 

Schedule 

The final Project Plan/Implementation Schedule has not been DOTli/SI In ~ss Hilh N/A SI should complete Project Plan/Implementation 
completedandsubmittedtoDOTli.Thisisafoundational SCheduleassoonaspossible. 
documentforaprojeetmanaaen,entandschedulin1andone 
ofthemostcritic.aldeliverables.DelayintheProjeetPlanand 
lmplementationSChedulepo,edecrw:asedconfidencein 
beingabletomeetthefinalGo-1..ivedate.Also,withoutthe 
ProjeetPlanandthelmplementationSCheduleDOTHhas 
limitedprojectYisibilityanditwillimpaetscheduleand 
resource management. 

ExploreWorkshop- TheEllploreAs-lson-slteworkshopsarescheduledforthree SI 
hourseachtocDYl!l'oneortwobusJnessareas.These 
sl!S51onsmlghtnotbeenoughtlmeforthroughrevlewand 

Noon-s1teoraff-sltesesslonsanscheduledforThursday 
aftemoonsandFrldayseventhoughDOTlistafflsavallable 
andcontractorsareexpectedtobeavallableforworkdurlnr 
DOTHbus1nl!S5hours. 

StartDateofEllplore TheEllploreWortshopthatlndudesAs-ls,To-Be, 
Workshop RequlrememsAnalyslsarescheduledtostarton6/2l/2021. 

JunelsthelastmonthafaFlscalYearandltlsthebuslest 
monthoftheyearandlastcoupleweeksofJunearethe 
buslestweeksaftheyear. ldeally,Juneshouldhavebeen 
avoided for 00TH time consumln1ac11Vtt1es. If these 
actlvltleshadtobescheduledlnJune,ltcouldhaveatleast 
started In theflm week af June when SM Es were less busier 
than latter pan of June. It was observed that DOT1i staff was 
notabletofullyfocusontheExploreWorkshopdueto 
leg(slallve deadllne that 00TH had to meet for the flscal year 

VPN COnneetlon VPN connection between SI AWS and DOT1i rs being 
establlshedandtested. ltshouldthoroughlyrevlewedand 
testedforcompatlbllltywlththeStatenetworktoensureall 
expectedfeaturesarefunetlonllljlproperty,rncludlngwhat 
nepsarerequlredforuserstoaetlvateVPNtoar:cessSAP, 
how SAP sends print Jobs to DOTH printers In the state 
network,etc. 

SAPStandard 
Process 

DOTH expressed concerns about overall progress of the 
pro/eet. TheconcemslncludednotstartlngOOTH's 
requlrementsanalyslslnthebes:lnnlngoftheEllplorePhase 
andnotstartlngSAPstandardprocessesanalyslsandflt/gap 
analyslsearller. 

Closed N/A N/A SlandDOTiishouldfacllltateandrunworkshops 
effeetivelytocDYl!l'alltheprocl!558Swlthsufflclent 

SI may need to engage durln1 DOTH workln1 hours 
lncludJn1ThursdayaftemoonandFrldaybasedon 
projeetneeds,especlallyfororHiteoroff-stte 
workshops since 00TH staff Is available durlnr those 
times. 

Closed N/A N/A PMOshouldcheckandmonltorpro)ectschedullng 
whereDOTlipersonnelarerequlredtoensurethat 
disruption to OOTH's dally task Is mlnlmlled. June Is the 
busiest month for 00TH preparllljl for Flscal Year end 
andSlshouldbecDllnlzantofDOTli'sbusyllmeswhen 
schedullngthe DOTH time consumllljltasks. 

Closed N/A N/A N/A 

Closed N/A N/A N/A 
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Chanse 
RequestForm 
#1 
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RequestForm 

" 

0-210708-03 Observation M210708-1 

6/l5fl021 Schedule N/A 
Management 

6/17(l021 Schedule N/A 
Management 

6/24/'2D21 Resource N/A 
Management 

6/24/'2D21 communication N/A 
Management 

6/24/'2D21 Requirement N/A 
Management 
(Processes, 
Requirements 
andFlt/GapJ 

6/24/'2D21 Requirement N/A 
Management 
(Processes, 
Requirements 
andFlt/GapJ 

6/30/'ID21 Schedule 
Management 

N/A 

7/8/2D21 Resource BO 
Management 

7/8/2D21 Externallmpact GL 
Management 

Observation, Risk and Issues (ORI) 7/31/2024 
summary Description Responslble Status Impact ProlMlblll Feedbeck/ l'tltlptlon Updates 

DelayinDeliYerables SlrequestedachanaerequestandDOTliapprovedit.The SI 

Pro/ectTeam 
Tralnln11Plan 

completionoffollowinadeliverableswillbedelayeduntilthe 
E,cplorePhase. 
#3 ProjectManasementPlan 
#7 UpdatedProjectPlanandlmplementationSChedule 
#8 COmmunicationPlan 
#9 ProjectTeamTraininsPlan 
#10 ProjectTeamTrainina 
#llChartofAccountsDesisn 
#12 BusinessProcessOl'F!nizationChangeManagement 
(OCM)Plan 

DOTHandSIa11reedtoslclptheProJectTeamTralnlngPlanon SI 
S/1S/2021slnceSlalreadyconductedtheProjectTeam 
Tralnln11wlthoutProjectTeamTralnln11Plan.However,SI 
decldedtoworkonProJectTeamTralnlngPlanDocument{SI 
Wave]/SeqlD:10)andsubmlttoDOTlibyJune2021for 
review. 

DOTH Requirements Dur1n11the Explore Workshop (As-ls), It was noticed that SI SI 
consultantsmayhavedlfferentlevelsofexpertlseand 
understandlngofthelrrespectlveresponslblebuslnessareas 
and seneral pwemment sector requirements. 

,._ 

Virtual Meetln11 Dur1n11the Explore Workshop (As-ls), there was a technical DOT1i 
dlfflcultywlthmlcropholll!lnTearnsmeetln11.Theremote 
partfclpantslnTeamshadahardtlmehear1ngthemeetlng 
discussion. 

UpdatedAs-ls DOTHprovldedupdatedAs-lsbuslnessflowstoSlfor 
lndlvldualbuslnessareafortheExploreWorkshopand 
utfllzedthesebll!llnessflowstoexplalnDOTHprocessesand 
procedures. 

Closed 

N 

Low N/A It is recommended that SI complete these deliverables 7/1/2021; 
and submit to OOT1i for review as .soon as possible. As - communication Plan: Submitted 6/15/21 for DOTH"s review. DOTH reviewed and found a few 
thesedeliverablesarepostponedtotheExplorePhase, issues. 
workloadintheE,cplorePhasehasbeenincreased.The -ChartofAc:countsDestsn:TarJetdate=7/'l/2021 
Implementation Team needs to monitor the Explore - Business Process Orpnizational Chanse Manasement IOCM) Plan; Submitted 6/15/21 for 
Phase to ensure on time completion of the deliverables DOTH"s review. 
to minimize and eliminate potential risbwithtimeline - Project Manaaement Plan (PMPJ:TarJet Date=TBD. Stratesy documents are beinsworked on. 
due to more deliverables and moreWOl'ldoad in the - ProjectTeamTrainins: TarJet Date=TIID 
Explore Phase. 7/31/2021: 

#3 ProjectManagementPlan:seel-210630-01. 
#7 UpdatedProjectPlanandlmplementationSChedule:5eel-210531-D2. 
#8 COmmunicationPlan:TBD 
#9 ProjectTeamTrainingPlan:TIID 
#10 ProjectTeamTrainin11:TBD 
#llChartofAccountsDestsn:TIID 
#12 Business Process Orpnization Chal\lle Management (OCM) Plan: TBD 
9/2/2021;Nochanses. 
9/16/2021:Nochanges. 
9/30/202.1: communication Plan and Business Process 01'F!nization Change Management 
IOCM) Plan were submitted and approved by DOTH. Payment was made for Project Team 
Training.Nochangestootherdocumentsandtheestimateddeliverydatesarel0/31/2021. 
10/15/2021;Nochanses. 
10/31/2021; Chart of Account Desi11n document was submitted and being reviewed by DOTH. 

Closed N/A N/A PMO and IV&V should chedcand monitor to ensure SI 6/17/2021: New Observation, 0-210617-01 Is created from 0-210513-0L 
dellYersPro/ectTeamTralnlr,aPlanDocument (SI 
Wavel/SeqlD:10). 

Closed N/A N/A SI consultants should beoomefamlllartze as soon as 
posslblewlthseneralDOTHlnformatlonand 
requlrementsthatwereprovldedlnRFPandother 
documents. 

Closed N/A N/A Given the environment where vlrtual meetlnpwlll be 
common,thesetypeoftechnlcaldlfflcultyshouldbe 
resolvedassoonasp0SSlble. 

Closed N/A N/A N/A 

E,cploreWorkshop Therearesomecorebusllll!ssprocessesthatarenotcovered DOTli/5I Closed N/A N/A BothDOTHandSlshouldproactlYelyconveyand 
yetlntheflrstExploreWorkshopslncludln11splltcostfor 
federalbllllng.waterfallfundlng.llnkpro/ectoostotspecllk: 
stateappropr1atlon,laborcompresslon,countypass-throu11h 
andMVSO. 

DelaylnDellverablesSlrequestedachalljlerequestandDOTliapprovedlt.The SI 
completlonoffollowl11j1dellverableswtllbedelayeduntllthe 
E,cplorePhase. 
#17 Qual1tyAssuranceandTestln11Strate11Y 
#18Pro/ectRACIStratesy 
#24 WorkflowStrategy 
#2SReportlngStrategy 
#26Intea;ratlonStrategy 
#27COnverslonStrategy 
#28 EnhancementStrategy 
#29FormStrategy 
#40 RTMsmappedtoWorkshops/SAPModules 
#S3 PrellmlnaryWRICEFlnventory 

Replacement of SI Fund Management consultant left SI and SI brought on a new SI 
Fund Management consultant to DOTH FMS project team. 

exploretheAs-lsprocessestoensureallthebuslness 
processesarecoveredfortherequlrements.There 
shouldbeacontlnuatlonoffurtherexplor1n11and 
understandtn11ofDOTHbuslnessprocess. 
ltlsencouragedthatSlconsultantstorevlew 
requlrementslndetalltomaxlmlzelnformatlon 
gather1nsandtonotmlssbuslnessprocessareasforthe 
Explore Workshops. 

N/A Slshouldcompletethesedellverablesandsubmltto 7/31/2fY1.1: 
DOTliforrevlewassoonasposslble.Asthese #17 Qualrty Assurance and Testing Strategy: submitted by SI on 7/20/2021 and beln11 
dellverablesarepushedtotheE,cplorePhase,111,10rkload revlev.<edbyDOTH. 
In the Explore Phase has been Increased and the r1skof #111 Project RAC Strategy: Submitted by SI on 7/7/2m.1and returned to SI with comments. 
completion on tlme In the Explore Phase needs to be #24 Worlcflow S'lrategy: Submitted by SI on 7/7/'1IJ21 and retumed to SI with comments. 
properly addressed and monitored. #25 Report1n11 S'lrategy: Submitted by SI on 7/7/'1IJ21 and retumed to SI with comments. 

#26IntellffllonS'lrategy:TBD. 

Closed N/A N/A N/A 

#27 conversion S'lrategy: Submitted by SI on 7/20f1.fYl.1 and being reviewed by DOTH. 
#211 Enhancement S'lrategy: Submitted by SI on 7/7/'1IJ21 and returned to SI with comments. 
#29 Form S'lrategy: Submitted by SI on 7/7/'1IJ21 and retumed to SI with comments. 
#40 RTMs mapped to Workshops/ SAP Modules: TBD 
#53 PrellmlnaryWRICEFlnventory:TBD 
9/2/2021:Nochanses. 
9/16/2021:Nochanges. 
9/30/202.1:COnverslonS'lrategy,EnhancementStratesy,FormStrategy,andWorlcflowS'lrategy 
aresubmlttedandapprovedbyDOTH. 
10/15/2021:Nochanses. 
10/31/2021: Project RACI S'lrategywas submitted and approved by DOTH. 

Revlew/Tlrae'C 

"'~ 
10/31/2021 

7/31/2021 

-· 
-· 
-· 
7/31/2021 

ReferencelD/DOC: 

10/31/2021 

7/31/2021 0-210513-01 

-· 
-· 
-· 
7/31/2021 

10/31/2021 10/31/2fY1.1 1-2110211-02,1-

7/31/2021 7/22/2(11.1 

For DOTH Internal discussion Only 

Cosed and created as 
DOTHCrltlcalCore 
Requirements. 

New UCOA of DOTH FMS Is required to be compatible with DAGS's future DOTli/SI Closed N/A N/A It Is recommended that DOTH and SI hold a meetln11 9/2/2021: A meetlns with DAGS was held on 8/12/2(11.L DOTH and DAGS discussed the new 9/2/2021 9/2/'1IJ21 R-2108:ll-01 aosedandrecre11ted 
Statewide Rnanclal statewide flnanclal system. However, the new UCOAls stlll with DAGS to find out future plan and tlmellne of UCOA Addltlonal meetlnp need to be scheduled forfurtherdlscusslon and clartflcatlon of the 
System under development at DAGS and the Incomplete UCOA at Implementing UCOA. It ls also lmportent to obtain latest lll!W UCOA. 

DAGS could cause OOT1i ,ome re111,10rk after Go-uve. UCOA contents, chanses, updates, ete. compared to the 
FAMISaccountcodes. 

asR-2108:ll-01 



ORIID Type SIDellverable/ c:reatlonDale SUblectArea Modules 
o .. , ... 

R-210812-01 Risk 

0-210729-04 Observation M210T.Z9-1 

8/12fl021 Externallmpact GL 
Management 

7/8/2!J21 Externallmpact GL 
Management 

7/22/2!J21 Requirement N/A 
Management 
(Processes, 
Requirements 
andflt/Gap) 

7/22/2!J21 Resource N/A 
Management 

7/22/2!J21 Resource N/A 
Management 

7/2!J/2021 Risk/Issue N/A 
Management 

7/2!J/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
andflt/Gap) 

7/2!J/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
andflt/Gap) 

7/a/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
andflt/Gap) 

7/a/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
andflt/Gap) 

-~ 
NewUCOAot' 
Statewide Financial -· 

Observation, Risk and Issues (ORI) 7/31/2024 
Responslble Status ,._ 

DOTH FMS is required to be compatible with DAGS's future DOTli/SI Closed 
statewide financial system. Ameetin,: with DAGS was held on 
8/12/2021 and DCJll-1 and DAGSdiscussed the new UCOA. 
However, the new UCOA is still under development It DAGS 
and the incomplete UCOA at DAGS could cause DOTli some 
reworkafterthenewstatewidefinancialsvstemaoeslive. 
Theimplementationprojectforstatewidethefinancial 
manqementsystem hasn't started yet and Go-Live date has 
not been determined either. 

Impact ProlMlblll 
N 

Feedbeck/l'tltlptlon ·-
It is recommended that additional meetinp need to be 9/16/2021: No additional meetings with DAGS were scheduled. 
scheduledforfurtherdiscussionanddaril'icationot'the 9/30/2021:Noupdates. 
new UCOA includins 10/15/2021; No updates. 
the latest UCOA contents, changes, updates, etc. 10/31/2021; No updates. 
compared to the FAMIS account codes. 11/18/2021; SI and DOTH discussed if UCOA is the best fit for DOTli. Another meetint is 

scheduledonll/29/2021. 
11/30/2021; SI and DOTH discussed H4 COAand asreed that SI will perform more analyses and 
update/ftxH4COA. 
12/16/2021; SI and DOTH had a meetinr to review H4 COA numberings. Another meetinr WIS 

scheduledtoworkonH4COA. 
12/28/2021; SI and DOTH had a meetinrand agreed on H4 COA: numberinp, di11its. and parent 
accounts. SI will schedule with DOTH to perform mappin11 and complete H4COA 
1/31/2022: H4 COA will be based on the current DOTH system and process. It is still bein11 
finalizedbuta11tneralaareementismade. 

Interface with FAMIS Feaslblllty of Inbound and outbound FAMIS Interfaces need DOTli/SI Closed N/A N/A It Is recommended that DOTH and SI hold a meetln11 9/2/2021: No meetings or discussions were held. 
to be discussed with and confirmed by DAGS. with DAGS to find out If DAGS allows DOTH to Interface 9/16/2021: No meetlnp or discussions were held. 

flies to FAMIS {DOTH Outbound Interface) and DAGS can 9/20/2021: A meetln11 with m was held and found out that GL Interface Is not currently 
Interface flies to DOT1i {DOTH Inbound Interface). available In FAMIS. 

10/15/2021:Therewlllbeameetlng,butnodatehasbeenset. 
10/'22/2021: SI and DOTH had a meetlntwlth DAGS to discuss FAMIS Interface. 
11/4/2021: SI and DOTli/m had e meetln11wlth DAGSto discuss FAMIS Interface. m 
conflrmedthattherelsnoJVlnterfaceandnooutboundlnterfacefromFAMISavallableandno 
plan to develop It. 

Revlew/Tlrae'C 

"'~ 
12/31/2021 l/31/Nl.2 

11/18/2021 11/18/2021 

ReferencelD/DOC: 

ExplorerWorkshop TheExplorerWortshopsareconductedfromSAPpolntof SI N/A It Is recommended that SI hold addltlonal sessions 7/31/2021: More DOT1i requirements have been reviewed and discussed durtn11the Explore 11/18/2021 11/18/2021 
vlew.Consultantsarelntroducln11andexplalnln11genertc 
fundlonsandfeaturesofSAPproductsbeforecompletlnra 
thoroughenelyslsofDOTHrequlrementsllstedlnRFPwlth 
DOTH project team members. Some of the functional 
examplesorconceptsfromtheExplorerWorkshopsweretoo 
genertcornotdlrectlyrelatedtoDOTHprocessesand 
requirements. Therefore, DOTH project team members are 
havln11 dlfflcult time understanding SAPfundlonalltles and 
oonnectlntSAPfunctlonalltlestoDOTliprocessesand 
requirements. 

SIC.OnsultantsOn- Slcoreteamconsultantsarecurrentlyon-51telessthanzo,6, SI 
Site less than one week per month durtng Explore Phase, whereas 

theoontractstatesSlconsultantsaresupposedtobeon-slte 
morethan60%.Slacknowled&edthelssueandlstaklnt 
actlonformoreon-slteavallablllty. 

AsslstantProJect AsslstantProJectMana11trwasnolongerwlththeproJectand SI 
Manager SI Identified a replacement resoun:e who wllljoln the project 

StatusRatingon StatusratinponDashboardofProjectStatusRepoltareall SI 
Dashboard settoi,een,howeverthereweretwochangeordersissued 

topostponedeliverablestothenextphaseandtheproject 
plan is still underdevelopment. 

and/orutlllze the remaining Explore Wortshops to wortshops. However, DOT1i project team members are stlll having dlfflculty understandln11and 
review and confirm the DOTH business terminologies, connecting SAP functions and features to DOTH requirements. 
processes, and requirements to effectively 9/2/2021: There were Improvements, but many Instances are observed where the DOT1i team 
communicate with DOT1i and to propose DOT1i specific members were having dlfflculttlme understandln,:the worttshops. 
solutions. 9/3IJ/2021: There were continuous Improvements, but there are some areas where DOTH team 

memben were having dlfflcult time understandln,: the worttshops. 
10/15/2021:Noma)orupdates. 

N/A N/A 

Closed N/A N/A N/A 

10/31/2021: No ma)or updates. There were two lntqrated Scenario Playback sessions on Oct 
13 and Oct27 2021.However, DOTH project team expressed they need moretralnlnrand more 
DOTH requirements specific demo to better understand SAP. 

9/Z/2D21:Slconsultants'on-5lteavallabllltyl11C1'1!8!11!d. 

9/Z/2D21:SlldentlfledanasslstantproJectman11trandlslntheprocessofhlrlnghlm. 

Closed N/A low It is recommended that DOTH discuss with SI to ensure 9/2/2021:DOTli and SI will coordinate to ensurethattheyagftle on Dashboard Status. 
DashboardStatusareilllfeedbybothpalties.(i.e.,while 
theanticipatedprojectGo-1.ivedatehasn'tchanl!ed, 
manyotherdeliverablesarealreadydelayed) 

Inventory, Payroll Some requirements may bedlrectly or lndlrectlyrelated to DOTli/SI Closed N/A N/A It Is recommended that DOTH discuss with SI and 9/2/2021;T1,eimplementationscopaoflnventory,PayroltandPlantMalntenanceann't 
lnventory,Payroll,andPlantMalntanancemodules. 
However, the typical con requirements of these modules, 
lnventory,Payroll,andPlantMalntanancewerenotlncluded 
lntheDOTHRFPrequirements. 

data'Tnlnethelmplementatlonscopeoflnventory, finallzed.DOTliandSlneedtomakeadadslononwhlchfunctlons/featureswillbe 
Payroll and Plant Maintenance modulasfor7/1/2022 Go Implemented to maet DOT1i requirements. 

9/30/2021: SI presented Pros and Cons ofimplement1111 Plant Maintenance modules vs. 
Uepln11AS400. 

9/Z/'2D21 

-· 9/Z/'2D21 

9/2/2021 9/2/2021 

10/15/2021 10/lS/2021 0-211014-01 

For DOTH Internal discussion Only 

DOTArecelvesFAMIS 
flies.It's recommended 
thattheH4Project 

Information about 
posslbllltyofextractln11 
flnanclaldatafromthe 
FAM IS flies In DOTA. 
Another option for 
extractlnrflnanclal 

Thlslssuelsnolonger 
appllcableforthe 
Explorephase. 

DOTHCrlticalCore DOTHcrttlcalcorerequirement,"SplJtCostforfederalBllllnll" DOTli/SI Closed N/A N/A N/A 9/2/2021: No updates were reported to DOTH. 11/18/2021 11/18/2021 1-211115-01 This observation has 
Requirement started belngdlscussed in Expkln Workshops, hOM1¥erthen 

aremoredetallstobecovered. Explorelslnprogress.Ahlllh 
levelsolutlondeslinisscheduledtobedevelopadand 
confirmedbyDOTHintheExpkln!Phase. 

DOTH Oltlcal Core DOTH crttlcal core requirement, "Waterfall Funding'' started DOTli/SI Closed N/A N/A N/A 
Requirement belntdlscussedlnExp~Workshops,howeverthereare 

moredetallstobecovered. Explorelslnprogress.Ahll!h 
levelsolutlondeslinisscheduledtobedevelopedand 
conflrmedbyDOTHlntheExp~Phase. 

DOTHOltlcalCore DOTHcrttlcalcorerequlrement,'UnkProJectCosttoSpeclflc DOTli/SI Closed N/A N/A N/A 
Requirement StateApproprlatlon'staltedbeln,:discussedlnExplore 

Workshops,howevertherearemoredetallstobecovered. 
Explorelslnprogress.Ahlghlevelsolutlondeslgnls 
scheduledtobedevelopedandconflrmedbyDCJll-llnthe 
ExplorePhase. 

9/14/2021:Slproposedasolutlonfortherequirementof"SplttCostforFederalBllli111".More been closed and 
dlscusslonandrevlewanneeded. recreated as an Issue. 
9/30/2021:Nomajorupdates. 
10/15/2021:lnfrastructureTyparequlrementwasdlscussedforthefirsttimedurlngthe 
Scenario Demo, however then was aJlilp between Si's understanding and DOTli's requirement 
forthe"SplJtCostforfedl!l'iilllBllllnll"requirement.Thlshlghllghti;theneedforbettarand 
earllwrequlrements discussion to correctly unda'Stand DOTH's requirements and eliminate 
anypps.Slshouldcontlnuetomabprograsswlthconflrmln11theunderstandi111ofthe 
requirementandensurtn11theunderlyln11assumptlonlsthecorrect0011ibuslnasspl'Oa!ss. 
10/31/2021:Nomajorupdates. 

9/2/2021:NoupdateswerereportedtoDCJll-l. 11/111/2021 11/18/2021 
9/14/2021:Slproposedasolutlonfortherequlrementot'"Waterfa11Fundln11'.Moredlscusslon 
andrevlew1n1needed. 
9/3IJ/2021:NomaJorupdates. 
10/15/2021:lnfrastructureTyperequlrementwasdlscussedfortheflrsttimedurlnrthe 
Scenario Demo, however there WIS app between Si's understandln11 and DOTli's requirement 
forthe"WaterlallFundlng''requlrement.Thishlghllghtstheneedforbenerandeartler 
requln!mentsdlscusslontocorrectlyunderstandDOTli'srequlrementsandellmlnateanypps. 
Slshouldcontlnuetomakeprogresswlthconflrmln11theunderstandlntot'therequlrement 
and ensurlnrthe undertylnrassumptlon is the ~ct DOTH business process. 
10/31/2021:Noma)orupdates. 

9/2/2021: No updates were reported to DOTH. 
9/3IJ/2021:Th--dlscusslonsln Explore Workshops and prellmlnarydesll!l'I ISbeln,: 
developed. 
10/15/2021:Noma)orupdates. 
10/31/2021:Noma)orupdates. 
11/18/2021:Dlscu,slonsarelnprogress. Noma)Orupdates. 
12/2/2021:Dlscusslonsarelnprogress. NomaJorupdates. 
12/31/2021: DOTH held a workshop and presented apln how DOT1i proce,ses Waterfall 
fundlnll/Spllt on 12/31/2021: DOTH held a workshop and presented again how DCJll-1 processes 
Waterfallfundlnll/5pllton12/8/2021.Ahlgh--levelsolutlonhasstartedbutnotcompletedyet. 
1/31/2022:ThisrequlrementlsverycloselyrelatedtoWaterfa11Fundrn11andthlsltemwlllbe 
trial!ed/combinedwithR-220114-01. 

12/31/2021 12/31/2021 

This observation has 
been closed and 
recreated as an Issue. 



ORIID Type 

0-210729-05 Observation 

SIDellverable/ c:reatlonDale SUblectArea 
o .. , ... 

7/29fl021 Requirement 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

Observation, Risk and Issues (ORI) 7/31/2024 
Modules summary Description Responslble Status Impact ProlMlblll 

,._ N 

N/A DOTHC(rticalCOre DOTHcriticalcorerequirement,"Ac«luntin1for DOTli/SI Closed N/A N/A N/A 
Requirement Appropriated,Allotted,andcashAuthority''startedbein1 

discussedinExploreWorkshops.howevertherearemore 
detailstobecovered.Exploreisinproa,ess.Ahi1hlevel 
solutiondesianisscheduledtobedevelopedandconfirmed 
byOOll-lintheExplorePhase. 

Feedbeck/l'tltlptlon 

7/29/2!J21 Requirement N/A DOTH Crltlcal core DOTH crltlcal core requirement, "Labor •compression" DOTii/SI Closed N/A N/A N/A 
Management 
(Processes, 
Requirements 
andFlt/GapJ 

Requirement startedbelngdlscussedlnExploreWorkshops,howeverthere 
aremoredetallstobecovered. Ellplorelslnprogress.Ahlah 
levelsolutlondeslgnlsscheduledtobedevelopedand 
conflrmedbyDOTHlntheExplorePhase. 

·-
9/2/2021; No updates were reported to DOTH. 
9/30/2021:TherewerediscussionsinExploreWorkshopsandpreliminarydesianisbeina 
developed. 
10/15/2021;Discussionsareinproare,s. Nomljorupdates. 
10/31/2021;Discussionsareinproare,s. Nomljorupdates. 
11/18/2021;Discussionsareinproare,s. Nomljorupdates. 
'12/2/2021:Discussionsareinproa;ress. Nomajorupdates. 
'12/31/2021; DOTH held a workshop and presented aaain how DOT1i processes waterfall 
fundinl/Spilton12/8/2021.Ahigh,,levelsolutionhasstartedbutnotcompletedyet. 
1/31/2022:Fullsolutionisnotdevelopedyet,Thisitemwillbeclosedanditistriagedtoan 
lssue:I-220131-5. 

9/2/2021: No updates were reported to DOTH. 
9/30/2021:ThereweredlscusslonslnExploreWorkshopsandprellmlnarydeslanlsbelna 
developed.Payrolilnterfacewasdlscussedlnthemeet1n1wtthETSon9/2B/2!J21. 
10/15/2021:Dlscusslonsarelnprogress. Nomajorupdates. 
10/31/2021:Dlscusslonsarelnprogress. Nomajorupdates. 
11/18/2021:HIPlnterfacedlscusslonswlthETSarelnprosress, 
'12/2/2021:Dlscusslonsarelnproa;ress. Nomajorupdates. 
'12/31/2021:Dlscusslonsarelnprogress. AhlglHevelsolutlonhasstartedbutnotcompleted ,... 
1/31/2022:Fullsolutlonlsnotdevelopedyet.Thlsttemwlllbeclosedandltlstrlagedtoan 
lssue:I-220131-6. 

Revlew/Tlrae'C 

"'~ 
l/31/Nl.2 

l/31/Nl.2 

ReferencelD/DOC: 

l/31/Nl.2 

l/31/Nl.2 

0-210729-07 Observation M210ng..1 7/29fl021 Requirement N/A DOTH C(rtical core DOTH critical core requirement, "T11e State Financial DOTli/SI Closed N/A N/A N/A 9/2/2021: No updates were reported to DOTH. 1/31/2022 l/31/Nl.2 

0-210902-02 Observation M210902-1 

Management 
(Processes, 
Requirements 
andFrt/Gap) 

l/4/2D21 Resource 
Management 

1/11/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
andFlt/GapJ 

1/11/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
andFlt/GapJ 

l/26/'ID21 Resource 
Management 

l/26/'ID21 Requirement N/A 
Management 
(Processes, 
Requirements 
andFlt/GapJ 

9/2/2D21 Schedule N/A 
Management 

9/2/2D21 Schedule N/A 
Management 

9/2/2D21 Schedule N/A 
Management 

Requirement Accountin,gSystem"startedbein1discussedinEllplore 
Workshops,howevertherearemoredetailstobecovered. 
ExploreisinPfOlfe5S.Ahiahlevelsolutiondesignis 
scheduledtobedeYelopedandconfinnedbyOOll-linthe 
ExplorePhase. 

9/20/202.1:TherewasaFAMISlnterfacediscussionwithETS. 
10/15/2021:Discussionsareinproare,s. Nomajorupdates. 
10/22/2021: SI and DOTH had a meetin,gwith DAGS to discuss FAMIS interface. Email 
correspondentswereeJ11:hangedasfollow-up. 
11/4/2021: SI and DOT1i had a meetin1 with DAGS and ETS to discuss interface between FAMIS 
andH4. 
11/10/2021: DOTH had a meeting with DataMart SI to discuss possibility of downloadin1 FAMIS 
datafromDataMart. 
'12/2/2021:Nomajorupdates. 
'12/15/2021:AP PDO meeting was held to discuss FAMIS. A hiah-level solution has darted but 
notcompletedyet. 
1/31/2022:Fullsolutionisnotdevelopedyet,Thisitemwillbeclosedanditistriasedtoan 
lssue:I-220131-7. 

Participation of Budget and Plannln1 module In Wave 2 ls schedule to 10 llve DOTii/SI Closed N/A N/A SI may consider a Budget and Plannln1 (SBP) consultant 9/2/2021:51 sulJll!ded SBP consultant does not need to participate In the current sessions. 
Budget and Plannln1 In l/1/2D22 one month after Wave I Go--1.lve. However, a participate In O&M and CP budset As-ls, To--Be and Becall!II! the go.live dates are only one month apart, It may be suggested that SI and DOTH 

consultantforBudsetandPlannln1(SBP)modulehasnot 
partfclpatedlntheo&MandCIPbudgetsesslonslnthe 
ExplorePhase. 

RequlrementsAnalyslssesslonslnthecurrentWavel revlsltthescheduletocoordlnateaslmultaneousgo--llve. 
Explore Phase Instead ofwalt1r111forthe scheduled 9/30/2021: 51 Pro)ect Manager stated that the Go-Uve dates of Wave I and Wave II were set 
Wave II explore phase. This may minimize duplicated based on the DOTH budset preparation cycle and the different activities between SBP and FM. 
effort for both SI and DOTH, prevent posslble rework of 10/15/2021: No ma)or updates. 
solutlondeslgnandcorrflsuratlon,andassldbudget 10/31/2021:SBPresourcewlllJolnthepro)ectsoon. 
preparatfonandexecutlontohaveseamlesslntegratlon. 

New Requirements, New requirements are discussed In various explore DOTli/SI Closed N/A N/A Any new requirements discussed durlnathe explore 9/31J/2m1: Functions and features of SAP that are not dlrectly related to OOTH's RFP 
Flt/ Gap workshops lncludlna Inventory, Plant Maintenance, HR, Grant workshops should be documented and Included In the requirements are reviewed and discussed lnthefollowlng business areas; Inventory, Plant 

Management and Payroll modules. RequlrementTraceablllty Matrix. Maintenance, HR. Grants Management. and Payroll. Implementation scopes need to be 
IIDOTliandSldecldestolmplementfullblown dlscussedanddetennlnedassoonaspo.sslble. 
Inventory, Plant Maintenance, HR, Grants Manasement 10/28/2021; SI project manager stated during review oflCJBbtlcs master data that no new 
andPayrolimodules,OOll-lshouldestablishsetsof requlrementscanbecreatedatthlspolnt.Requlrementsneedtobeclarlfledanddlsaeteso 
requlrementsflmbeforeestabltshln1requlrements thattheycanbeeffectlvelymappedtotest1r111andtralnlnaforvertllcatlonandvalldatlon. 
through ad hoc discussions. DOTllandSlshouldensurethelmplementatlonscopeandrequlrementsclartftcallonare 

311reedupon.Theremayneedtobeaddlllonaldlscusslons. 
11/18/2021; SI consultants wlll clartly exlsdr111 and document any new requirements rqardln1 
Inventory, Plant Maintenance, HR, Grant Manasement and Payroll modules In the R'TM. 

CoreRequlrements Themalnplofthe00ll-lFM5pro)ectlstolmplementa DOTli/SI Closed N/A N/A N/A 9/2/2021;Thecorecrltlcalrequlrementshavenotbeenrecetvlngprlorltlzedattentlon. 
9/31J/2m1:ProgresslsbelngmadewlthdtscusslonsrevoMngaroundcorecrttlcal 
requlrements,howevertherearestrllelementsofcoreattlcalrequlrementsthatneed 
prlorttlzedattentlonandfurtherdlscusslonabouthowtheywlllbelmplementedlnSAP. 
10/1S/2021;Noma)orupdates. 

forFHWAand -- newflnanclal manasementsystem In compliance with FHWA 
andthestateofHawall,DAGS/B&F,andreplacetheobsolete 
current mainframe system HWYAC. The Go--1.lve rs set to 
7/1/2D22,whlchlsaveryagresslveplan,andthepro/ect 
teamneedstoprlorttlzeandfocusonmust-have 

lreaulrements. 
BudgetandPlannln1 Accordlngto5IresponsestotherequlrementsofBudset SI 
(SBP}Go-Uveand PreparatlonandBudietexecutlon,BudsetandPlannrn1(SBPJ 
avallabllltyofSBP modulewasproposed.However,solutlondesI1nls 
consultant developedlnFundMarui,ementmoduleber:auseSBPwlli 

notbeavallablewhenWIJ'lelSOesllveon7/1/2022.TheSBP 
rsscheduledto10I1veonl/1/2022,onemonthafterthe 
WtJNelGo-1.lvedate. 

SolutlonDeslgn Ahlgh-levelsolutlondeslgnlsbelngdevelopedblmlreallof SI 
blmlre COmpletlon DOTH requirements are reviewed. 

ofRevlewlng 
Requirements. 

Delay In Dellverables Many SI deliverables have not been submitted for DOTH 
revlew/approvalondmeortheyhavebeendelayed.There 
aremorethan20dellverablesscheduledtobecompletedby 
theendoftheExplorePhaseandlessthanSdellverables 
hilYl!beenapprovedbyDOTH. 

Closed N/A N/A It's recommended that SI provide clear direction and 10/15/2021; No ma)orupdates. 
roadmap for how FM wlll be used Instead ofSBP during 10/31/2021; No ma)orupdates. 
the transition period between Wave I Go-Live and WtJNe 11/18/2021; No ma)orupdates. 
IIGo-1.lve. '12/2/2021:NomaJorupdates. 

'12/31/2021;Noma)orupdates. 
1/31/2022:NomaJorupdatesandSlplanstodartSBPonalaterdate. Wave2wasplannedto 
startbynow,howeverltlspushedbadt. SlplanstostartWave2afterWtJNel'sPDDls 
completedandexplorephaselsdone.Thlsttemrsclosedandwlllbetrackedtosetherwlthl-
211108-0L 

Closed N/A N/A It Is recommended that SI complete a lhorouah analysts 9/30/2021: Progress Is made with requirements review and the actMtlesto understand the 
of DOT1i requirements with DOTH SMEs, ensure that requirements should be continued. 
consultants understand the DOTH requirements, and 10/15/2021: General progress Is being made. No major updates. 
seekoutaddltfonalclarlflcatlonandexplanationfrom 10/31/2021:Generalprogresslsbelngmade.Nomajorupdates. 

Closed Low Low N/A 9/30/2021: communication Plan and Organlzatlonal Chan,e Manqement (OCM) Plan 
dellverableshavebeensubmlttedandapproved. Nochangeswlthotherdocuments. 
10/15/2021:Nomajorupdates. 

Meeting Schedule There were few or no meetlnpoccurred on Fridays despite DOTli/SI Closed N/A N/A Fridays could be utlllzedformeetlngs and discussions. 9/30/2021: There have been occasional meetings on Fridays. 
FrldaylsstlllaworkdayforDOTli. 10/15/2021:Nochanges. 

Meetin1Schedule k.of9/2/2D21,anaccessto5andboilisnotavailableto 

""'"· 

10/31/2021:MoremeetlnpoccuronFrlday. 

Closed N/A N/A ltisrecommendedthatanaccessto5AP5andboilis 9/17/202.1:SlprovidedaccesstoSAPSandboJI. 
providedtoDOTHforDOTHuserstolamiliarize 
themselveswithSAPsystemfunctionsandnaviptions. 

10/31/2021 10/31/2021 

11/18/2021 11/18/2021 

10/31/2021 10/31/2021 

l/31/Nl.2 l/31/Nl.2 

10/31/2021 10/31/2021 1-211021-02 

10/31/2021 10/31/2021 l-2110:ZS.01-I-
211028-10 

10/31/2021 10/31/2021 

9f¥J/2021 9f¥J/2021 

For DOTH Internal discussion Only 



Observation, Risk and Issues (ORI) 7/31/2024 
ORIID Type SIDellverable/ c:reatlonDale SUblectArea 

o .. , ... 
Modules summary Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon ·- Revlew/Tlrae'C 

"'~ 
0-210902-03 Observation 9/2fl021 Resource 

Management 
N/A Replacement of 

Billinrconsultant 
SIFHWABillin1Consultant isleil'tin1theDOTHFMSprojeet SI 
on9/3/2021. 

9/16/2DZ1 Requirement N/A 
Management 
(Processes, 
Requirements 
andFlt/GapJ 

9/23/2!J21 Quality N/A 
Management 

Playbackforeach Playbacksesslonsareconductedbyeachmoduleonlyand SI 
module only DOTH ls havl111 a dlflla.llt time unders1:llndlng the full 

contlnuousprocesscyclelnSAP. 

SAP Support Website DOTH has given access to SAP Support Website. However, no SI 
lnstructlonswereprovldedonhowtonavlgateandusethe 

,._ 
Closed 

N 

N/A N/A lt'srw:commendedthatSlreplaceFHWABillin1 
COnsultantposition/ltSAPandensureaproper 
knowledge transfer. 

9/9/ZOZl;NewAR/FHWABillin1consultantishiredandjoinin1theprojeet. 9/16/2021 9/16/2021 

Closed N/A N/A DOTH would like to revlewand valklate how SAP 9/16/2021: SI and DOTH agreed that Playback wlll be conducted based on the DOTH business 'JIJ/'J5/2!J21 10/15/2021 
processestheentlreDOTHbuslnesscydesuchasPR, scensios. 
PO, Invoice, Payment, to GL post1111 and reports, etc. In 'JIJ/13/2021; SI consultants demonstrated how SAP processes DOTH requirements from a hllh 
a continuous flow. level point of view. DOTH submitted Its own demo scensios on 9/30/2021 but they were not 

partofdemonstratlonthatSldellvered. 

Closed N/A N/A It Is recommended that SI provide an Instruction of how 'JIJ/15/2021:There Is an orientation to SAP Web SUpport planned for'JIJ/19/2021. 
to navigate and utilize the SAP SUpport Website. 'JIJ/19/021: An orientation to SAP web Support meet1111 was held. 

10/31/2021 10/31/2(11.1 

9/30/2021 Schedule GENERAL Extension of EJcplore SI extended the Explore Phase one month to complete the DOTH/SI Closed High N/A SCheduleshouldbereviewedandadjustedasneeded. 10/1S/20.21:NDma]orupdates. 2/28/2023 
10/31/2021: It I• mended qaln tD the mldcle af NDvembl!r 2021. 
11/18/20.21:Thl!EllplDn,Phaoehasnatbel!nccmpletedyet. 
12/2/202.1:Thl!EllplDn,Phaoehasnatbel!nccmpletedyet.~l•rm•pedflctarptdatefareca•mlbySI. 
12/31/2021:Thl!EllplDn,Phaoehasnatbel!nccmpletedyet.~l•rm•pedflctarptdatefareca•mlby 

2/28/Nl3 
Management Phase explore workshops and deliverables includint Document 

Fit/GapAnalysis,Proc:essDesignDocuments(PDDJ,and 
RequirementsTraceabilityMatrix. 

10/14/2021 Trainin1and 
ICnowledRe 
Transfer 

N/A Trainin1 SlprovidedDOTHkeyuser.swithaccesstoSandbOJI, 
however, the users were not familiar with how to navigate 
andenterbasicll'ilnsaetions.ProjeetTeamTraininpwere 
held in May 2021 but they were more like inttoduetions to 
SAPwithscreenshotstilSAPdataentriesandreports.They 
were not desi1ned to train DOTH Projeet Team on how to 
navigateandentertransaetionsinSAPandtheydidnot 
includehands-onexertises. 

0-211014-01 Observation M211014-1 10/14/2021 Requirement INT,PM Implementation Slprovldedlnformatlononavallablefunetlonalltlesfor 
Management Scope Inventory and Plant Maintenance modules for DOTH to 

(Processes, decldeonthelmplementatlonscope. 
Requirements 
andFlt/Ganl 

0-211014-02 Observation M211014-1 10/14/2021 SolutlonDeslgn 

'"' Configuration 

Implementation DOTH supplied SI wtthfull business cycle lnfo""atlon on 
Scope MVSO processes to confl"" If GM module fits DOTH needs. 

Medium N/A ltisrecommendedthatSlprovidetraini1111and 

"· 1/31/2022:Then!I• Pl'lltlrl!!I• made with POD, hawwerflt/Gapand RTM an,b!ll'ifilwmbdmask>ws 
prlDrfty.Natccmpletln1RTMlslmdlnri11Dml,oedn,quln,menbthatneedaddltlonalexpl=5e55IDn•. 
2/2A/2.0ll:PDOprtDrftle!;Wl!n,antedandPDOrl!Ylewsandvalldatk,n,an,1npl'lltlrl!!I•. 
3/31/2.0ll:PDOrl!Ylewsandvalldatk>n,an,lnpl'lltlres•.~l•rm•pmficts,ptdlltl!fcn,ca,tedbySI. 
4/29/2022:Ata,ptdab!fcrEllpk,n, Phaoedmun,wa,determlnedto bl!S/31/2022. Slwll!IN!dule RTM 
meetln1,mrtll'ifilDnth!!weekDf5/9/20ll. 
5/31/20ll:PDO•an,511llbl!lnri1rl!Ylewed.TheflrstRTMrl!Ylewwa•heldDnS/2S/2(J22. 
6/30/20ll: Plant Maintenance, FHWA, and AR PDO,an,,tlll bl!lnri1rl!Ylewedand updalm. TheRTM ~ 

I, In-•· 
7/15/2022: Plant Malntenana, and FHWA an, 51111 bl!ll'ifil rl!Ylewed and updalm. Thi! RTM n,vlew 1, In 

Pl'lltlrl!H. 
8/15/2.0ll:PlantMalntenana,PODshavebeencDndlllonallyappnnred.RTMl•maldrqpl'lltlrl!!I•. 
9/30/20ll: FHWA POD I, bl!ll'ifil rl!Ylewed and updalm. RTM and flt/Gap dDcumenb 51■ need to be 
ccmpleted. 
10/10/20ll:FHWAPODwa:icondltlonalyappnnredbyOOTli.Equlpment,GasandOl~stores(EGS}and 
OMRlntl!rfaa!PODsn,malntobl!ccmpleted. 
10/31/20ll:EGSPDOandl.aborPDOan,bel111dl,cu,!ledandupdated. 
11,/30/202.2.:AIIPDOshavebel!ncondltlonallyapprovedbyOOTii.Otherd.n...erabl"'an,51■ klpn,are,,. 

l2/l5/20ll:flt/GapdDCUmentha,beenrl!Ylewedandlsbel111updated.RTMl,be1111updatedbasedon 
thela!ll'l!Wlew. 
1/31/2023:flt/Gapmeettn1wa:iheldon1/17/2D23andthed.n...erablebbe11'4!1updalmbySI. OOTHI, 
waltln1fcr,ubmlHIDnDfthedl!llverable. 

'JIJ/19/2021: SI pn,jeet manaaerstated that there won't be any more projeetteamtraininp 
insttuetion on how to naYQlilte and process basic scheduled. DOTH requested one-on-onetraini1111 with SI consultants on ad-hoc basis and SI 
transactions in the Sandbox. This will help DOTH project project manaaerapproved it. 
teamtobetterunderstandSAPfunciionsandassistwith 
conneetin1DOTHrequirementsandbusinessprocesses 
toSAPfl:latures. 

'JIJ/31/2021 10/31/2(11.1 

Closed N/A N/A DOTH needs to make a decision on whether or not to 'JIJ/21/2021: DOTH requested that SI consultants provide more details on how DOTH process 11/l.ll/2021 11/18/2021 
Implement full scope of Inventory and Plant wlll change and what the Impact wlll be for better decision-making. 
Maintenance modules. 11/3/2021: DOTll made a decision to lndude Inventory and Plant Maintenance modules In 

scope. 

Closed N/A N/A It Is recommended that SI provide Input on the 'JIJ/22/2021: SI consultant lnfo""ed DOTH that he recommends GM to process MVSO 

Implementation scope of GM module or lfan requftments. 

alternatlvesolutlonlsneeded. 

10/31/2021 10/31/2021 

ReferencelD/DOC: 

M211014-l 10/14/2021 Documentation N/A Trackln1 Action Action Items 1n "Open Items Tracka'.xlsx'' an not monitored SI Closed Hllh N/A Opanaetionltemsllstnaadstobeupdatedand 'JIJ/31/2021:Action Items for both SI and DOTH should be loaed with deadline and they need 12/31/2021 12/31/2(11.1 1-220131-01 

M211014-l 10/14/2021 Resource N/A 
Management 

M211021-l 10/21/2(11.l lnterfac:eand TL 
Integration 

10/21/2(11.l Requirement 
Management 
(Processes, 
Requirements 
andFlt/Gap} 

N/A 

orfollowedupasoftenastheyshouldbe.Thalastupdate 
dateofthlsdocumantwas8/23/2021asof10/1S/2021. 

Replacement of SI SI financial lead Is laavln1 DOTH H4 projact. Sha has baan SI 
enRBPdlnthlsproJaetformonathanslxmonthsandlsthe 
main con consultant who championed DOTH requlnamants 
anddevelopedwaterfallfundi1111andlaborsolutlons. 

H41nbound lnterfac:efromHIPtoSAPforabsenc:estransaetlonsand 
lnterfac:efromHIP balanceslscurrentlynotavallableandwlllhavetobebulltby 

muponapproval.Tllerequestwassubmlttedln0et2021to 
mGovernanceCommltteeand mwillassesstherequest 
and announce a result. 

It Is dlfficult for DOTH to determine If all of DOTH 
requlrementsareproperlyaddressedandlncludedlnthe 
correetsectlonslnPDDslncetheyarenotcrosHeferencedln 
RTMandtherequlrementsarenotllsted/referenced 
sequentlallylnPDD. 

monitored l'l!lularly In a timely manner and followed follow ups. 
throu1hcompletelyandconslstentlyaspartofthe 11/18/2021:Nomajorupdatas. 
onROlngprojactmanapment. U/2/202.1: No major updates. ltls dlfficultto pt a accurate pletuna ofopan Items. 

U/31/2021: No major updates. 
1/31/2(11.2:Tlllsltemwillbetrlapdtol-220131-0landtrackedtoptharwithlssual.oi, 

Closed Medium N/A It Is recommended that knowledp transfer take place 'JIJ/25/2021:Anawfinandal lead Is onboard on-site and transition Is In progress. 
assoonasposslbletoasslstwithasmoothtransttion. 

Closed Medium N/A N/A 

Medium N/A ltlsrecommendedthatwhenPDDlssubmlttedthe 
correspondlngseetlon/moduleofRTMneedstobe 
completedforDOTHtotrackrequlrementscoverage, 
slnc:eRTMlsreferenclngPDD. 

'JIJ/25/2021:mlnformedthatltmaynotfeaslbletoaddabsenc:etransaetlonsandbalanc:es 
acconllngtoH4tlmellne. 
'JIJ/29/2021:mlnformedthattheoptlonof"Exlstl111lnterfac:eswithModlficatlons'was 
approved,howevertheotheroptlonof"Newlnterfac:es"wasnotapproved. 
11/18/2021:Nomajorupdates. 
U/1/2(11.1: Tile H4 Project Team had a meeting with ETS/Payroll SI and resolved the current 
Issue. 

'JIJ/28:2021: SI pn,Ject managerstated POD lsto be completed first and RTM Is a result of POD, 
also POD Is a llvlngdocument and If there are requirements from RTM that were missed then 
theywillbeupdiltedlnPDD. 
11/18/2021:Nomajorupdates. 
U/2/202.1:Nomajorupdates. 
U/31/2021: No major updates. 
1/31/2(11.2: RTM Is not completed and It Is bel111tracked by 1-211028-02. This Item wlll be 
comblnedwlthl-211028-02. 

11/l.ll/2021 11/18/2021 

12/2/2D21 12/2/2D21 

1/31/W.2 1/31/W.2 

For DOTH Internal discussion Only 

Theremaini111 
deliverables are 
trackedwithl-211028-
02andl-211028-09 

Thlslssuelsnolonpr 
appllcable. 
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"'~ 
M211021-4 10/23/2021 Requirement 

Management 
(Processes, 

Requirements 
andFrt/Gap) 

ltisdifficultforDOTHuserstounderstandandvalidatePDD SI 
because: 
- Some requirements were not reviewed and some were not 
discussedindetail.ClarificationandSAPsolutionsfor 
requirementshavenotbeenproperlydocumented. 
-Theprojectteamtraininswescondueted,howeveritwasa 

senericintroduetiontoSAPusinsPowerPointslides.ltdidn't 
address DOTH requirements directly. 

-TherewerenotenouahhandHntraininsstounderstand 
SAPfunctionsandfeatl.lres.Therefore,DOTliusersarehavin1 
a difficult time applyin1them to DOTH requirements. 
- Some DOTH critical core requirements were not discussed 
earlyenoughindetailandnotdocumentedproperly. 

M211028-1 10/28/2021 Schedule GENERAL PDD TheGo-Uvedateof7/0l./2!J22maynotbefeaslbledueto: SI 
Management 

10/28/2021 Reportsand 
Analytlcs 

-Delayslndellverables. 
-LackofsolutlondeslgnforDOTHcrltlcalcorerequlrements 
-LackoffocusonDOTHaltlcalcorerequlrements. 
-Multlplecorestafft\lmover(ProJectManager,Fund 
Management Consultant, Two Assistant Project Managers, 
FHWABllllngConsultant,Flnanclal/lntegratfonLead) 

DelaylnDel1YerablesTheAnalyslsofReportln1RequlrementswasdelayedandhasSI 
not been completed. 

M211028-l 10/28/2021 Requlremant GENERAL DalaylnDellYarablas ThaRequlramantsTracaabllltyMil'lliKwasdalayadandhas SI 
Manapmant not bean completed. 
(Proc1!5511s, 

Requlremants 
andFit/Gap) 

M211028-l 10/28/2021 Tralnlngand N/A 
Knowledge 
Transfer 

M211028-l 10/28/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
andFit/GapJ 

DalaylnDellYarables TheEndUserTralnlngstrategywasdelayedandhasnotbeen SI 
completed. 

Delay In DellYarables The Process Desiln Documents (POOi (Documented Business SI 
ProcessModel)wasdelayedandhasnotbeencompleted. 

,._ N 

Closed Hist, N/A It is recommended that: 
-SlandDOTllshouldconfinnwhetherallthe 

11/18/20.21:Namajarupdates.12/2/2021:Namlll<>rupdates.12/31/1021:Nomajorupdates. 
1/31/202.2: All the Initially planned POD document, an, ,ubmltted at lemt ona,. Mort of them an, 1<111'111 

requirementsarereviewed,cla(lfied,andincludedin thrauahraund,DfDOTH',rwiewsanddl=s,lans. 
POD. Then,Wl!n,difflaJltywlthunderstandln1thePDDfrcmeachofthemod1Rhavll'llladilMn,nt,tyleand 

:~c:~:~~:~::r:o~l=CO:,~:~~!r:i:~~her :!!~:~::::~~~:-::;::.i-:::d.ap~~,:=~~~l=~m:e:;::: 

priority. 2/2B/2.0ll:Man,PDD,esslon,t00kplaceandSl•howedSAPfunctlonalltlesandpnx:,!!loesk1Sandbwc. 
whlchhl!lpedDCJTHunderstandPDD,better.H.,.._.,t~an,st■ a,ncern,aboutnatbelrq:abletofully 

3/31/202.2:PDDoes,lanscantlnuedtatakeplacebutD01Hu,ersWl!n,5t■ havlrq:cllllculttlme 

understandln1PDD•.M=tralnlrcandknawlql!tranmneedtobl!delM!redtotheD01HPn,ject 
Team. 
4/29/20ll:PDDsn!Vlewanddl9"Js,lanoes,lan,cantlnuedtotakeplaa,11!11ardlrq:waterfallFundlrq:/5plt, 
Payral~BllllrclndudlrcFlslbleMatd,,TaperMatch,C..ntralfederalL.and,andCountyPas,Thl'DUllh,el:c. 
M=tralnl111andknawlql!transfa'an,needed. 
5/31/202.2:AII PDDs lndudlrq: FHWAB■lrcandwaterfall Fundlrq:an,oubmltted andth~an,bl!ll'III .....,. 
6/30/20ll:D01Hlshavlrcdlfflcijtyunderstandlrcandn,vlewlrcPlantMalntenana,andFHWAPDD,. 
7/31/202.2:Then!an, lmpl'IM!ment, madeandthen,an,aMW n,malnlrq: PDD,. 
8/31/202.2:AIIPDDsan,condltlan•apprDVedsa,ptFHWAandltbcurraitlybelrq:n,vlewedand ·-· 9/30/20ll: Afewm=meetl,,..Wl!n! held to n,vlewandvalldateFHWA PDD, wlti1 l,stllklprcgn,,,. 
lJJ/lJJ/2(Jll:FHWAPDDwascondltlan.apprDVedbyD01H.AS400Interha,PDD,rernakltobe~ 
arsubmlttedbySI. 
10/31/202.2:Equlpment,5asandOll,Ston!s{EGS}PDDha,been,ubmlttedforD01H~.The1'ne 
Sheel:PDD Is bl!ln1 updated ta n!llecl:theAS400Interfacethat H4prujecl:team decldedtolmplement 

11/30/2022 

Closed Hist, Hist, It ls recommended that: 11/18/2021:Noma)orupdates. 7/31/2(I1.2 
-Outstandlngdellverablesshouldbecompletedassoon U/2/2021:Nomajorupdates. 
asposslble. U/31/2021:Noma)orupdates. 
- DOT1i crltlcal core requlrementssolutlon design needs 1/31/2(I1.2; Go-llve date Is planned to be dlsamed In mid-February. Go-Uve date of7/01/2IJ22 
to make progress. lsclosetolmposslbletomeetasoftheassessmentdate. 
- DOT1i crltlcal core requirements should be higher 'l/2B/'2m2: The newGo-Hve date was tentatively planned to be updated In mld.february, 
priority. howeverttlsnotannouncedbySlandttwlllbedlscussedafterPDDsarecomplete.a.irrently. 
-Reasonsforhlghturnovershouk:lbeevaluated. 

3/31/1.f11.2:AnewGo-LlvedatestfllhasnotbeensetbySI.SlsugestedthatoncePDDsare 
completedandslgnedoff,estlmatedGo-L.lvedatecanbeestabllshed.DOTlirequestedthatH4 
proJectneedsanewGo-1.lvedateassoonasposslblebecausepro/ectplanandresoun:e 
schedullngrequlresanewGo-1.lvedate. 
4/29/'2m2: NewGo-1.lvedatewlllbere--assessedafterPDDsarecompletedandacceptedby 
DOTlilntheExplorePhase. 
S/31/1.f11.2:NomaJorupdates. 
5/31J12f11.2:TheGo-LlvedatesofJanuary1,:ZC23,Aprll1,2023,andJuly1,2023wereproposed 
bySltentatlvely. 

11/30/l022 

7/31/2(I1.2 

Closed Hist, N/A ltlsrecommendedthatSlcompletethedellverableas 11/18/2D21:Noma)orupdates. 8/15/'2m2 8/15/'2m2 
soonasposslble. U/2/2021:NomaJorupdates. 

U/31/2D21: No ma)or updates. 
1/31/1.f11.2:NomaJorupdates. 
'l/2B/'2m2:NomaJorupdates. 
3/31/1.f11.2; There was an Analysis ofReportlng Requirement meetln1 held on 3/7/2022 and SI 
decided to start analyzing DOTH reports first and get back to DOTH with a 11st of standard 
Reportsanda.istomReports. 
4/29/2fY1.2:NomaJorupdates. 
S/31/2fY1.2:NomaJorupdates. 
6/2B/2fY1.2:AnalyslsofRepo111ngRequlrementswassubmlttedforDOTH'srevlew. 
7/12/2022: A meetln1was held for discussion and a revision wlll be submitted. 
7/31/2fY1.2: A meetln1was held on 7/27 and a revision has been submitted. 
8/3/2D22:DOTHcondltlonallyapprovedAnalyslsofReportln1Requlrements. 

Closed Hist, N/A It Is recommandad that SI complatathedeliYarabla as 11/18/20.21: Na maJarupdate,.12/2/2021: No major updates. 
soonaspo551bla. 12/31/2021:NamaJarupdate,. 

1/31/U)ll:Nama/arupdate,.NataalrcthrauahtheUDOTlirequlrernenl!r.andnatmmplellrq:RTM 
befcrePDDsarecampk!tedarec:auslnasornerequlrementstobemls,edandthatbc:au .. mu• 

2/2Bf20ll:Nama/arupdate,.3/31/2022:Nomajorupdates. 
4/29/2.0ll:Sllstargelll!IIRTMtobecompletedbyS/31/2022. 
5/31/U)ll:TheflrstRTMrwlewwa,heldan5/25/2022andtoplcscoveredwereHR,Payml,andTime 
,,-. 
6/17/2022:TheRTMrevlewsfarGL,AP,FA,PSwerecondud:ed.DOTHneed,torevlewandpmvlde 
fmdbackforSltomakeanynecessaryadjustments.6/30/20ll:NomaJorupdatl!s. 
7/5/201.2:TheRTM revlewforGrantManagementwa, conducted. 
7/31/U)ll:TheARRTMwasrevll!wed. 
8/2/2Dll:ThePun::haslnaRTMwa,revlewed. 
9/16/2.0ll: Feedb9di:w.is prowldedformultlple-modules RTM. ThePO RTM was reriewed.10/31/2022: 
FHWA R1M W115 reriewed. 
ll/3IJ/20ll:FHWARTMlsbel1!1111!Vlewedandupdated.1tbn0tlcedthatRTMbstlllbel1"41UpdHedbySI. 
Therefore, It Is recommended that SI flnallze RTM first and submit 1t 0fflclallyfar DOTH'• re,,tew. 

12/31/Ulll:TheRTMrevlewforFederlllB■lrcandPn,jei:tsandGrantswerecondud:edandDCJTHI• 

Wllltlnsfortheupdates. 
1/31/W13:TheRTMrevlewwasheldforFHWAandPrajecl:System.ltlsbellllll'lMeWl!dand~. 
2/U/W13: The R1M was candltlanaliy' ipprol,'lld an 2/2/2D23. H,:,wever, FA, HR, FHWA are bell!ll re-Aewed 
,ndupdated.ltlsrecommendedthitllTMbefully'a,mpletedp~artoFlt/6ap. 
3/31/W13:TheRTMrevlewwasheldforFAan3/22/2023andltlsbelllllUpdated. 
4/31J/W13:Then!are nl some unresolved RTM Items that need to bereriewedand darlfled. ltls 
recommendedthitDOTliandSlagreeantheresolutlonoftheseremalnll!IIRTMltems. 
S/31/W13: The R1M ha• nat been dl9"Jssed this month and the bsues remain unn:solwed. 
6/31JfW13:TheFARTMwasdl9DJs,edon6/16/m3andSlprowldedanswen,nde,q,lanatl0ns.I1I, 
recommendedthitSlupdatethe,;cnd1tl0nallyipprovedllTM8ndensure8ceur;u;y8ndcamp~essas 
deflnedlntheDED.1tlscbserved1hitrequlrementslnRTMarestlllrwl•ltedanddlseus,edcbt1!11theFSD 

Closed Low N/A It Is recommended that SI complete the dellverable as 11/2/2021: SI submitted End User Training strategy and DOTH's review Is being In Pl"lllress. 
soonaspo55lble. U/2/2021:DOTlirevlewlsbelnglnpl"lllress. 

J2/31/2021:DOTHacceptedEndUserTralni111Strategy. 

Closed Low N/A It Is recommended that SI complete the dellverable as 11/18/2021: No ma)or updates. 
soonasposslble. U/2/2021:Nomajorupdates. 

U/31/2021:Noma)orupdates. 
1/31/2(I1.2:Thlsltemwlllbetrackedwlthl-211021-03. 

7/31/2(I1.3 7/31/2(I1.3 

12/31/2!J21 12/33/2021 

1/31/W.2 1/31/W.2 

ReferencelD/DOC: 

For DOTH Internal discussion Only 

AIIPDDshavebeen 
approved by DOTH. 

TheGo-Uvedatehas 
beenextended. 

Approved by DOTH. 

1/33/2022:Updatadto 
Hlghlmpact. 

7/33/2023:Fornow,lt 
lscloHdbecausaRTM 
was conditionally 

approved and soma 
remalnln1ltarns 
naadedraviawand 
dlsc11SSlon.HoweY11r, 
thaltarnsthatladto 
conditlonalappl'OYill 
shouldbarevlsltad 
durln1thaFSDraYlaw 
orasneeded. 
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M211028-l 10/28/2021 lnterfaceand N/A DelayinDeliYerables ThelnterfacePlanwasdelayedandhasnotbeencompleted. SI 
lntearation 

M211028-l 10/28/2021 DataCOnversion GENERAL DelayinDeliYerables TheDataCOnversionPlanwasdelayedandhasnotbeen 

M211028-l 10/28/2021 Produetion 
Mill'ation 

10/28/2021 SolutlonDeslgn 

'"' configuration 

completed. 

GENERAL DelayinDeliYerables ThelnitialDeploymentPlanwasdelayedandhasnotbeen SI 
completed. 

DelaylnDellverables TheTechnlcallnfrasll\leturePlan/Deslgnwasdelayedand SI 
has not been completed. 

M211028-l 10/28/2021 Raqulremant GENERAL DelaylnDeliYarablas TheDocumantFlt/GapAnalyslswasdalayadandhasnot 
Management beencomplatad. 
(Procl!SHS, 

Raqulremants 
andFlt/Gap} 

M211028-l 10/28/2021 Schedule N/A 
Management 

DelaylnDellYerablas TheProjectManagemantPlanwasdelayedandhasnotbeen SI 
completed. 

,._ 
Closed 

N 

Low N/A It is recommended that SI complete the deliverable as 
soon as possible. 

11/18/2021;Nomljorupdates. 
11/24/202l;Slsubmitted1nd0011iisreviewin1it. 
'12/2/2021:DOTlirequestedarevision. 
'12/31/2021;Nomljorupdates. 

Closed Low N/A ltisrecommendedthatSlcompletethedeliverableas 11/18/2021;Nomljorupdates. 
soon as possible. '12/2/2021:Nomajorupdates. 

'12/31/2021;Nomljorupdates. 
1/31/2022:SlsubmitteddraftandDOTHisreviewir,a. 
2/28/2022:DataCOnver.sionPlanreviewandupdatesareinprogress. 
3/31/2022:DataCOnver.sionPlanreviewandupdatesareinprogress.TheDataCOnversionPlan 
issupposedtocontainmoredetailsaceordin1totheDEDbutH4ProjectTeam;qreedthatthe 
detailsotDataCOnversionsuchasdatamappina,deansin1procedures,dataextraetion 
process,etc.eanbeincludedintheFunetionalSpecificationDocuments.Afollow-upmeetin1 
lorprojectdataconversionisscheduledlor4/4/202.2. 
4/4/2022;Therewasameetingtoclarifytheoutstandil\lldataconver.sionplanitems.Data 
COnversionPlanreviewandupdatesareinpql!lss. 
4/29/202.2:Nomajorupdates. 
5/22/2022: Data conversion Plan was reviewed and approved by DOTH conditionally: Plant 
MaintenanceDataCOnversionisnotincludedduetodelay. 

In Progress Hish N/A It is recommended that SI complete the deliverable as 11/18/2021: No majorupdates. '12/2/2021: No major updates. 
soon as possible. '12/31/2021:Nomajorupdates.1/31/2022:Nomajorupdates. 

2/28/2022:Nomajorupdates.3/31/2022:Nomajorupdates. 
4/29/202.2:Nomajorupdates.5/31/2022:Nomajorupdates. 
6/30/2022:Nomajorupdates.7/31/2022:Nomajorupdates. 
1/31/2022:Nomajorupdates.9/30/2022:Nomajorupdates. 
10/31/2022: SI stated that they will follow up and set baclr. to DOTH with updates. 
11/30/2022:Nomajorupdates. 
'12/31/2022:ThelnitialDeploymentPlanstillhasootbeensubmittedtoOOlli. 
l/31/2023:Nomajorupdates.2/2B/2023:Nomajorupdates. 
3/31/2023:Nomajorupdates.4/30/2023:Nomajorupdates. 
5/31/2023:Nomajorupdates.6/30/2023:Nomajorupdates. 
7/31/2023:Nomajorupdates. 
8/11/2023::SlsubmittedtheDED. 
9/'30/2023:Nomajorupdates. 
10/31/2023:0EDisapproved. 
11/30/2023:Nomajorupdiltes. 
'12/31/2023:Nomajorupdiltes. 
1/31/2024:Nomajorupdates. 
2/29/2024:Nomajorupdates. 
3/31/2024:Nomajorupdates. 
4/'30/2024:Nomajorupdates. 
5/31/2024: SI submitted Initial Deployment Plan on 5/16 and DOTH is reviewing it for questions 
andcommerrlli. 
6/30/2024: DOT1i has reviewed the Initial Deployment Plan, responded with comments, and 
hasrequestedareviseddocumentthatincludescomprehensiveresponsesandcomplete 
details. 
7/31/2024:SI has provided a revised version otthe Initial Deployment Plan, and DOTH is 
cummtlyintheprocessofreviewin1it. 

Closed Medium N/A It rs recommended that SI completethedellverable as 11/18/2021: SI submitted Technlcal Infrastructure Plan/Desljjn and DEDfor IXJlli's review. 
soonasposslble. DOTllrequestedarevlslonduetothedocumentbelnglncompleteandlnaccurate. 

'12/2/2021:NomaJorupdates. 
'12/31/2021:Noma)orupdates. 
1/31/2022:NomaJorupdates. 
2/14/2fY1.2: Technrcal lnfrasll\lcture Plan/Design document was submitted with wry genertc 
lnformatlonandltalsolncludedanothercllent'srmplementatlonlnformatlon.Thedocument 
shouldbereworkedandresubmltl:ed. 
3/31/2022:NomaJorupdates. 
4/29/202.2:NomaJorupdates. 
S/31/2022:Technrcallnfrasll\lcturePlan/DeslgnwassubmlttedonS/llfHYD.andlsbelng 
revlev.<ed. DOTH provided feedback on the document. It rs recommended that SI hold a 
revlewsesslonlorthedocument. 
6/17/202.2:DOTllandSlrevlewedTechnlcallnfrastructurePlan/Desrgnrnthemeetrngs. 
6/21/2022:DOTllcondltlonallyappl'IIYedTechnlcallnfrastructurePlan/Deslgn. 

Closed Hist, N/A It Is recommended that SI complatethedaliYa'abla as 11/18/2021: No majorupdatas. '12/2/2021: No major updates. 
soon as possible. '12/31/2021: No majorupdatas.1/31/2022: No major updates. This Is dlraetly lmpactln1the 

projactschadule. 
2/28/2022:Nomajorupdate.3/31/2022:Nomajorupdatas. 
4/29/202.2:SllstargetlngFlt/GapAnalyslstobecompletedbyS/31/2022. 
5/31/2022:Nomajorupdates.6/30/2022:Nomajorupdates. 
7/31/2022:Nomajorupdates.l/31/2022:Nomajorupdates. 
9/31J/2(R.2:Nomajorupdates.10/31/2022:Noma/orupdatas. 
11/8/2022: SI submitted a draft Flt/Gap for OOl1i review. It Is recommended that RTM and 
POD be completed first before submlttina Flt/Gap because RTM Is a prerequisite of Flt/Gap. 
11/30/2022:SlnceRTMlsnotflnallzedandltlsberngcontlnuouslyupdated,ltlsdlfflcultto 
review and valldate Flt/Gap with the Incomplete RTM. It Is recommended that RTM be 
completed accurately and thoroughly as soon as posslble. It Is concemlngthat WRICEF Items 
have not been discussed and validated In detail with DOTH which may lead to lncorreet 
speclflcatlonofWRICEF;ltlslmpaetlngFlt/GapandFSDwhererequlremerrlliarelncorrectly 
understood. 
'12/1/2022:Flt/Gapmeetlngwasheldtomakepqressonthedellverable. 
1/31/2023: Flt/Gap meeting was held to revlewFHWAand Project System. It should be 
competedassoonasposslbletorevlewFSDsaceordrngly. 
2/2.8/2(R3: A change order for Flt/Gap was submitted on 2/1S/2023 and a review meeting was 
held on 2/23/2023. It Is being reviewed and updated for resubmission to DOTH. 

Closed Medium N/A ltlsrecommendedthat51completethedel1Yenbleas 11/18/2021:Noma)orupdiltes. 
soonasposslble. '12/2/202.1:Nomajorupdates. 

'12/31/2021:Noma)orupdiltes. 
1/31/2022:Nomajorupdates. 
2/15/202.2:SlsubmlttedandDOTHapprovedthedellverable. 

Revlew/Tlrae'C 

"'~ 
l/31/Nl.2 

5/31/Nl.2 

7/31/2024 

3/31/Nl.3 

2/16/202.2 

ReferencelD/DOC: 

l/14/Nl.2 

5/31/Nl.2 

"""2<»-2 

3/31/Nl.3 

2/16/202.2 

For DOTH Internal discussion Only 

11/30/2023:The 
impact has escalated 
duetoadelayin1tie 
deliverable submission. 

6/2]/'1.022:DOTH 
condltlonallyapproved 

lnfrasb'ueture 
Plan/Design. 

1/31/2022:lmpaetwas 
ralsadtoMadium. 
3/31/2023:ThaFit/Gap 
dellvarablawas 
conditionally 
appl'IIYed. 



SIDellverable/ c:reatlonl>ale SUblectArea Modules 
o .. , ... 

Observation M211028-l 10/28/2021 SolutionDesisn N/A 

"' COnf!IUratiOn 

0-211028-02 Observation M211028-l 10/28/2021 Risk/Issue N/A 
Management 

0-211021-03 Observation M211028-l 10/28/2021 Traininsand N/A 
Knowledse 
Transfer 

0-211031-0l Observation M211028-l 10/31/2021 Resoun:e N/A 

0-211103-01 Observation M211103-l 

Management 

11/3/2021 Requirement PM 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

1:1/8/2021 Requirement BD 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

0-211115-0l Observation M211115-l 11/15/2021 Requirement PG 

1]/15/2021 

Management 
(Processes, 
Requirements 
andFrt/Gap) 

Management 

-~ 
lssuet.os 

lmplementationoflnventoryandPlantmaintenance 
moduleshavenotbeendecided. ProjectDesi,snDocument 
(PDD)doesnotrefleetSystem/COnfisurationaltemltiveson 
DOTH's decision of whether or not to cany out inventory and 
plantmaintenancemodulewithfullimplementltionscope. 

Someitemsfromiuuelosarebeinsdiscussedwithout 
detailedresolutionorfollow--up. 

Observation, Risk and Issues (ORI) 7/31/2024 
Responslble Status Impact ProlMlblll ,._ N 

DOTli/SI Closed N/A N/A 

Feedbeck/l'tltlptlon ·-
It is recommended that Project Desian Document IPDD) 11/3/2021: DOT1i made a decision to include Inventory and Plant Maintenance modules in 
includepotentialsysten,/confiaurationsolutions 
depending on DOTH's implementation scope decision. 

DOTli/SI Closed N/A N/A It is recommended that the issue lea be reviewed and 11/18/2021; No major updates. 
discussedinmoredetailwithproperSlresoun:esand '12/2/2021:Nomajorupdates. 
resolution should be discussed the PMO meeting. A '12/31/2021; No major updates. 
separatemeetinsorinvitingtheproperSlresource 1/31/2022:Thisitemwillbetriasedtol-220131-0landtrackedtosetherwithlssuet.os. 
duringthePMOmeetinsmayberequired. 

Revlew/Tlrae'C 

"'~ 
11/18/2021 

l/31/Nl.2 

Trainin1 DOTH project team members are not familiar with H4system DOTli/SI Closed N/A N/A It is recommended that DOTH project team members 11/18/2021; No requests fortraininp have been made. Traininsforthe project team members 1/31/2022 

Resoun:e 
Qualification 

functions and features for POD review and having difficulty request DOTH-1,pecific one-on--one, handt--on trainin1 should be conducted as soon as possible. 
applying them to DOTH's requirements. and question and answer sessions for more familiarity '12/2/2021: No major updates. 

withH4becausetheprojectteamtraininsconduetedby '12/31/2021;Nomajorupdates. 
SlinMay202lwasbasedonsenetic:andhiah-levelnon-1/31/2022:T11isitemwillbetrackedwithl-211021-03. 
DOTlispecificrequirementswithoutmuchdetail,nor 
livesystemdemowitheen:ises. 

TherearetumoversinSlprojectteammembers. Someteam DOTli/SI Closed N/A N/A SlandDOTlishouldconfinnthattheconsultantsmeet 11/18/2021;Nomajorupdates. 
members need more time to understand infonnation related the qualifications as stated in the RFP, which includes '12/2/2021: No major updates. 
to FHWA and DOT processes. FHWA tllperience and DOTH equiYillent work '12/31/2021; No major updates. 

tllperience. 1/31/2022:T11isitemwillbetriasedtol-220131-02asissue. 

PM Implementation Plant Maintenance implementation should not affect Go--1.iYe DOTli/SI Closed N/A N/A It is recommended that Plant Maintenance '12/2/2021: SI is reviewin1 a solution for Plant Maintenance Go--1.ive date. 
on 7/l/2021. development is scheduled in order to not nesatively '12/31/2021; No major updates. 

impact Go--1.ive date for wave I. It can So live with Wave 1/31/2022: No major updates. Go--liYe date is likely to be revised due to current standil\ll of 
II (orit can have its own schedule/Wave). Meanwhile, a the project irrespective of Plant Maintenance module. This item will be closed and re­
manual upload of plant maintenancefinancial datato Gl addressedifnecessaryinthefuture. 

l/31/Nl.2 

l/31/Nl.2 

BudgetandPlannin1 BudgetandPlannins(SBP)isapartoftheH4solutionandit DOTli/SI Closed Medium N/A ltisrecommendedthatH4ProjectTeamdesiana '12/2/2021:Nomajorupdates. 2/28/2022 
(SBP) is supposed to encompass budset transactions. includin1 pennanent solution that will best fit DOTH budset '12/31/2021; No major updates. 

DOTH's budget prep, execution, A-15, A-19, and A-21. requirements from its first desisn by ellrl!illlinsthe 5BP 1/31/2022: No major updates and SI plans to start SBP in a later date. W;we 2 was planned to 
However, SI proposed that solution desi,sn for A-15, A-19, and consultant, instead of postponin1 desianins the start by now, however schedule is postponed. 51 plans to start wave 2 after Wave l's POD is 
A-21 will remain in Funds Manaaement until Budsetand solution. completed and Explore phase is done. It is recommended to engage SBP consultant in the 
Planningconsultantisavailableinthefuture.T11eH4Project desianin1Budsetrelatedprocessandmodule. 
TeamwiththeSBPconsultantwilldetenninethebest 
solutionforprocessi1111budsetmaintenancerequirements:A­
l5,A-l9,andA-21. 

WaterfallFundin1 Aback-endsplitwaterfallfundin1solutionforFHWAbilli1111is 51 
Solution senerally more common in the Department of Transportation 

Highways.However,theDepartmentofTransportation 
HighwaysinHawaiirunsonafront-endsplitwaterfallfundi1111 
withmanyfunds/appropriations.Duringtheprocurement 
process of a new oorH Financial Management System, SI 
proposedandconfirmedthatafront-endsplltwaterfall 
fundlngwould fit DOTH's requirements the best. When H4 
pro/ectstarted,thefinanclalleadtookleadershlpand 
dlscussedabroadovervlewofhowthefuturefront-endspllt 
waterfallfundlngcouldworklnSAP.Soonafter,theflnanclal 
leadleftH4pro/ectandSlconfinnedaplnthatafront-end 
splitwaterfallfundlnslsstlllthebestsolutionforDOTH. 

Consultantsfor Waterfallfundlng/SplltlsacorecrltlcalrequlrementforH4, 51 
FHWA howeverWaterfallfundlng/5plltwasnotdlscussedasmuch 

asltshouldbethroushouttheExplorePhase.ltonlystarted 
tobedlscussedrecentlyasanlntegratedsolut1ondurln1 
FHWABlll1n1tsesslon. 

Closed N/A N/A N/A 

2/28/2022:Nomajorupdates. 

'12/2/2021:Nomajorupdates. 
'12/31/2021;Nomajorupdates. 
1/14/2022:T11isitemistriagedtolssue:l-220114-01withthecurrentstatusandupdate. 

Closed Medium N/A It rs recommended that waterfall funding/Spilt solution '12/2/2m1: A whiteboard session Is scheduled on 12/8/lfYll. DOT1i held a workshop and 
bedeslgnedbySlassoonasposslble. presentedaplnhowDOTllprocessesWaterfallfundlng/Spllt. 

l/3]/2m2:T111sltemstemsfromRequlrementsnotbeln1dlscussedandthatwlllbetracked 
wtthl-21102&-02.Waterfallfundrn1solut1onlsbeln1dlscussedlstrackedwlthl-220l14-01. 

l/31/Nl.2 

l/31/Nl.2 

ReferencelD/DOC: 

11/18/2021 

l/31/Nl.2 

l/31/Nl.2 

l/31/Nl.2 

l/31/Nl.2 

2/28/W.2 

l/31/Nl.2 

l/3]/2m2 1-211028-02.,1-

1]/15/2021 Consultantsfor WorkshopsrelatedtoSpllt/Waterfallfundlngrequlreall Closed Medium N/A FHWABIIHn1Processstartsfromcostcollect1onwhere '12/2/2fY1.1:NomaJorupdates. 4/29/2022 4/29/2022 
Management 

M211118-l 11/18/2021 SolutlonDeslgn Fl 

'"' COnflguratlon 

FHWA consultantstopartlclpatebecausethlsrequlrementlmpacts 
the various DOTH requirements, lndudlng procurement, 
rnvolce,payroll,tlmesheet.,proJecr,etc.However,some 
consultantsdldnotattendthe5pllt/Waterfall-related 
workshops. 

Waterfall Funding The consultants do not seem to h;we experience ofFHWA 51 
Solutlon wlthmanyapproprlationsandwlthfront-endspllt. These are 

unlquerequlrementsthatHawallDOTlihavethataddstothe 
dlfflcultyoftheprojectfortheconsultantstounderstandthe 
processandde&qlnthesolutlon.Someconsultantshavevery 
llmltedexpertencelnthosefieldsandltampllflesthe 
dlfflculty.Someexploresesslonsshowedthattherearestlll 
areasthatrequlrebetterunderstandlngoftheprocesses. 

12/2/2021 Quality GENERAL Errors, Omission, Some SI DellYerables contained errors and misinformation SI 
Management rnaccurac:yln suchaslncorrectproJect118me,othercllent'ssystem 

12/2/2021 Quality N/A 
Management 

Deliverables architecture, mlsslns/lncomplete contents, etc. E.g., 
TechnlcallnfrastructurePlan/Des'8n,ProJectStandard 
StratesY,SCopeManagementStrategy,etc. 

Process Flow 
Fonnilttins 

COnsultantsworkedonPDDsbasedontheirresponsible 
businessareas.However,ProcessFlowsDiasramsarenot 
standardizedinPDDs 

partlclpatloncostsarelnculT'l!d.ltlnvolvesFund '12/l/2fY1.1:Mostconsultantsattendedthe12/85pllt/Waterfallwhlteboardmeetlng. Because 
Manasement, Requisitions, Purchase Orders, Accounts this topic rs a crltlcal topic, continuous participation In the meetlnp related to this topic Is a 
Payables,andGeneralL.edser.Therefore.,respectllle 
consultants should mend FHWA related meetings to l/3]/2m2: No major updates. 
collaborate and to develop an lntesrated solution for 2/28/2022: Some progress has been made. However, continuous participation Is needed to 
waterfallfundrnsandFHWAbllllng. keep making progress. 

3/3]/2m2:COntlnuouspartlclpatlonlsneededtokeepmaklngprogress. 

Closed Medium Medium Theremayneedtobemoresesslonsforabetterand '12/2/2021:Nomajorupdates. 
full understanding of the FHWA BIiiing, front-end split, '12/31/2021: No major updates. 
waterfall funding, many-to-many relationship with 1/31/2022: No major updates. lack of experience with some consultants Is becoming more 
approprtatlonsandprojects,alongwithanyother 
moduleorareathatneedmorelnformationforPDD. 
The H4 Project Team should ensure the Implementation 
consultantsmeetthequallficatlonsdlscussedlnthe 
RFP. 

apparentasthedellverablesaresubmltted.Thlsitemlsbelngtrlagedtolssue:1-220131-02 

Closed Hlsh N/A It rs recommended that deliverables are more carefully l/3]/2m2: January has been mainly focused on PDD documents, however the documents 
prepared, reviewed and proofread by SI document were not well standardized. In addltion,otherdocuments showing untimely Information and 
quallty team before submlttll\ll to DOTH for review. documents with noticeably templated Information not specified for DOT1i are frequently 

present. 
2/14/2022:TechnlcallnfrastructurePlan/Deslsndocumentwassubmrttedwlthverysenerlc 
lnformatlonandrtalsolncludedanothercllent'slmplementatronlnfonnatlon.Thedocument 
shouldbereworkedandresubmltted. 

Closed Low N/A N/A 

3/3]/2m2:COntlnuousmonltorln1 lsneededtolmprovequalltyofdellYerabledocumenu. 
4/29/2022: Only PDDs and MDDs have been submitted and there has been some prosress 
made, but other outstanding documents have not made progress. 
5/31/2022: POD and Technical Infrastructure Plan/Desisn were submitted and prosress was 
rnade,butotheroutstandingdocumentshavenotmadeprogress. 

1/31/2022:Thisitemwillclosedandbetrackedtoaett,erwithl-211021-03. 

l/31/Nl.2 l/31/Nl.2 

6/30/W.2 6/30/W.2 

l/31/Nl.2 l/31/Nl.2 

For DOTH Internal discussion Only 

Therewasadiscussion 
sessionforFMandSBP 
and implementation 
will take both modules 
in account. More 
detailswillbe 
discussed in the future, 
especiallysinceW;wel 
implementation is 
delayed and direct 
coordination with 
Wlve2SBPcoukltake 
place. 

Thlslssuelsdosed 
becausepl'Ojlresshas 
been made.However, 
H4ProjectTeamwlll 
keep monitoring. 

These Issues have not 
beenobservedln 
recent deliverables. 



SIDellverable/ c:reatlonl>ale SUblectArea 
o .. , ... 

M211216-l 12/16/2021 Requirement 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

N/A 

-~ .... , .. 
Detail/Accuracy on 
PDO 

Observation, Risk and Issues (ORI) 7/31/2024 
Responslble Status ,._ 

SlandDOTHhaddifferentviewsonwhatinfonnltionand DOTli/SI Closed 
levelofdetailsPDDshouldinclude. SlislookinaatPDDfrom 
a hi,sher leveVsummary perspective compared to DOTH and 
DOTHisrequestinaPDDtobemoredetailedinorderto 
understandthedocumentandtheTo-Beprocessesfully. 

Impact ProlMlblll Feedbeck/l'tltlptlon 
N 

Medium N/A POD should be developed and compiled based on the 
DeliverableE,cpectationDocumentandSlandDOTli 
shouldcome10anagreementonwherethe 
discrepanciesarewiththeeicpeetationsforthe 
documents. 

·-
l/V/2022:T11elevelofdetailsandcontenusupposed10beincludedinPDDwerediscussed 
and the decision was made to follow the suidelines and instructions defined in POD OED . 

Revlew/Tlrae'C 

"'~ 
l/31/Nl.2 

1/l!J/'l022 SolutionDesisn GENERAL WaterfallFundins SlpresentedtheWaterfallFundinasolutionwiththree Closed Hist, N/A Waterfall fundins is a C(Jtical Core Requirement and 2/10/2022: A Waterfall Funding meeting was held and the H4 Project Team discussed three 1/31/2023 
and Solution options:Front-EndSplit,Back-EndSplit,.andHybrid.These 
COnf11Uration optionswerealreadypresentedanddiscussedduringthe 

procurementprocessand,currently,nine--monthsintothe 
projeetthereisstillnosolidresolutionordecisionresardina 
theWaterfallFundinsrequirernent. 

desisn solution should be completed as soon as options, improvement types, and prosramseodes. Review and updates are in proaress. 
possible, especially since it impac:tS multiple areas of the 3/31/2022: No major updates. SI and 00TH need toeollaboratel0 decide on the solution 
System,anditmayalsoimpaettheschedule. desian, 

4/12/2022: SI presented a Waterfall Funding solution overview and DOTll is waitinsfor FHWA 
documentation. 
4/V/2022: More Waterfall Funding and Billing meetinp were held. DOT1i is waitinsfor FHWA 
POD. 
5/24/2022: FHWAand Waterfall Fundin1 POD meeting was held and the POD is bein1 reviewed. 
6/30/2022: FHWA POD is being reviewed and updated. 
7/13/2022:FHWAPDDmeetinswasheldandthePDDisbeinsupdated. 
7/26/2022:FHWAPDDmeetinswasheldandthePDDisbeinsupdated. 
1/31/2022: FHWA POD meetinswere held and the POD is bein1 reviewed and updated. 
9/8/2022: FHWA POD meeting was held and utility asreement was discussed. 
9/30/202.2: FHWA POD meetinswas held and FHWAsolution desisns for various business cases 
were reviewed and discussed. 
10/10/2022: FHWAPODwas conditionally approved by DOTli. Key Design Document (KDD) 
addressin1 Waterfall Fundin1 solution desisns is bein1 created by SI for DOTH review and 
approval. 
1U30/2022:There were a few Key Desisn Document (KDDI meetinss held. KOO is bein1 
reviewed and updated. 
12/3U2022:Nomajorupdates. 

1/27/'l022 Requirement PO The Blanket Encumbrance requirement was discussed in DOTli/SI Closed Hist, N/A RTM needsl0 be completed as soon as possible10 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

1/14/2022 COntraet N/A 
Management 

detailonl/11/2022.forthefirsttime.Thisisaresultofnot 
10in1overDOTHrequirementsfirstinthebesinnin1ofthe 
projeet.Thisissuehasbeenraisedmultipletimesbutwasnot 
resolved.CurrentlyPDDisbeinsdevelopedbeforeRTMis 
comoleted. 

PODAuthorityto Theclausesunder"AuthoritytoModify''seetioninPDD 
Modify proposedbyDCJTHarerejeetedbylmplementation 

COntractoreventhoushthedausesarefromtheContract. 

eliminate any requirements that may need more 
discoveryandl0confinnthatalltherequirementswent 
throushapropere,:ploreprocess. 

Closed N/A N/A N/A 1/31/2022:SlwilluseDOTiiproposedclauseinthePDDdocuments. 

2/28/W.2 

l/31/Nl.2 

l/31/Nl.2 

l/31/Nl.3 

2/28/W.2 

l/31/Nl.2 

1/27/'l022 Schedule Acoordlngtotheprojecttlmell111!,Wave2wassupposedto SI Closed Hist, N/A At the current rate of progress, a Go..Llve date of July 2/'2B/2m2: The newGo-Hve date was tentatively planned to be updated In mld.february, ll/31/2022 12/31/2022 
Management 

1/31/2022 SolutlonDeslsn 

'"' Configuration 

1/31/2022 SolutlonDeslsn N/A 

'"' COnflguratlon 

startlnDec:ember2021.However,thereareamentlyno 
Wave 2 actMtles that IV&Vteam Is aware of, lndudlngthe 
Wave2Klck-offmeetllljl. 

Internal Order for SI lnltlally proposed Internal Order (10) 10 capture 
FunctlonCodes lnfrastructureTypelnformallonforFHWAbrlllngln 

September,2021.However,51rec:entlyrevtsedthesolutlon,a 
fewmonthsafterthelrlnlllalproposal,becauseSldlscovered 
that 10 cannot be a cost collector when Work Breakdown 
Structure (WBS) ls used (10 and WBScan not be used as a 
costoollectorslmultalll!ously). 

ProsramCodes SllnltlallyproposedProsramCodestobelncludedlnthe 
Fund and It was rejected by DOTH because It wlll add 
unnecessarydetallsandcomplexrtytomanaa;eAppropr1atlon 
codesandthelrblllences.ProsramCOdesarenottrackedln 
GLflnanclalreoorunorlnFAMIS. 

1st, 2022 wlll be extremely difficult to meet. however It was not announced by 51 and It wlll be discussed after PDDs are complete. Wave 2 
The project schedule Is planned wlll be revisited In mld- Is also postponed, however the newtlmeframe has not been proposed yet. Currently, there 
Februaryforposslbleupdateslntheschedule.WI/Ne.2 arenoGIH.lvedateorWI/Ne2tlmellne. 
Is planned after the completion of the Wave I Explore 3/31/2022: SI needs to set a newW'i/Ne 1 Go..Uve date and Wave 2Umellne. 
phase. TheWave2scheduleshouldberevlsrtedatthe 4/29/2022:NomaJorupdates. 
same time as the Wave I schedule update. 5/31/2022: No major updates. The pro/ect may need a change order to accommodate the 

currentstatusoftheproJect. 
6/30/2022: SlmentfonedthatWI/Ne2wlllstartlnJuly,2D22. 
7/31/2022:NomaJorupdates. 
1/31/2022:NomaJorupdates. 
9/l5/2022:SlsharedlnfonnatfonaboutSBPbel11j1replac:edwlthanewerappllcatfonlnthe 
lll!arfutureandmalnstreamsupportwlllendln2025wlthoptlonaltwo-yearsupportextenslon. 
9/30/202.2:51mtedthataddltlonallnformatlonabout5BPorltsposslblereplacement 
applk:atlon will be provided soon for DOTH review. 
10/14/2022: DOTH decided 10 continue with theor1Slnal scope oflmplementrn15BP ln WtNe 2 
Instead oflts possible replac:ementapplk:atlon. SI stated that WI/Ne 2 would start ln November 

"'"· 10/28/2022:lntroductorySBPmeetlngwasconductedwlthaa,&Asesslon. 
11/30/2D22:SllsprepalfngtheW'i/Ne2Klckoffmeetln1, 
12/21/2022:WtNe25BPBudgetlngK1ck-offmeetlngwasheld. 

Closed Hist, Hist, ThlschangelntheFHWAbllllnssolullondeslgnlmpacts 2/'2B/2m2:TheWaterfallFundlngsolutlonlsbelngdeveloped. Currentfy,threehlst,-level 
multlpleareasandalatechangelndesljjnmay optlonshavebeenpresented,howevermoredetalleddlscusslonlsneeded. 
eonsequentfycausedelaystotheproJectschedule. The 3/31/2022:51proposedthatFunetlonCodeswlllberecordedlnFunctlonalArea. 
solutlondeslgnshouldbeftnallzedassoonasposslble 
tomlnlml2efurtherlmpac:t. 

Closed Hist, Hist, 51 and DOT1i need to explore possible options and 2/'2B/2m2: A few Internal DOT1i meetings were held to dlsc11SSthese options and more 
welst,lnprosandconsofeachoptlonassoonas denllleddlscusslonlsneeded. 
posslbletocomeupWlthadeslinresolutlon. 

1/31/2022 Risk/Issue GENERAL Openltems Action Items ln "Open ltemsTradter.xlsx'' and "Issue Log" are DOTli/SI Closed Hist, N/A Open Items Tracker and Issue Log need to be 2/'2B/2m2: No major updates. 
Management not followed-upon or not reachln1 detailed resolutlon. consistently monitored and resolution needs to be 3/31/2022: On 3/3/2022 PMO meeting, the previous Project Mana,erdld not remember the 

sousht after In order to minimize project Issues and "Open Items Tracker.xl,x' document and mentioned It Is not being used or tracked. Issue loll 
reduce project rlsks. still needs to be constantly reviewed, monitored and followed up. 

4/1B/2022:51proposed10holdameetlng500ntorevlew"lssueLog'llst. 

10 

5/31/2022: During the PMO sessions, It was mentioned that H4 Project team wlll review and 
update with the current status and wlll follow up In the upcomln1 meetlnp. 
6/30/2022:DOTliandSlrevlewedand deeneduplssueLo1,Thereare5openlssues. 

3/31/Nl.2 3/31/Nl.2 

>/>B/2<».2 >/>B/2<».2 

6/30/W.2 6/30/W.2 

ReferencelD/DOC: 

For DOTH Internal discussion Only 

Majordesian(Front 
EndWaterfallFundins) 
has been selected and 
prosressidbeil\ll 
made. 

POD was submitted 
and discussion session 
10okplace.PDD 
reviewbyDOTHisin 

'""""'· 

W'i/Ne2SBPBud&etlns 
Klck-offmeetlnswas 
held. 

Thlslsconsolldated 
Wlthl-220114-01. 
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1/3J.flO'l2 Resource 
Management 

Modules summary 

GENERAL Resource 

Qualification 

1/3J.flO'l2 Requirement PG 
Management 
(Prucesses, 

Requirements 
andFrt/Gap) 

1/14/20'l2 Requirement N/A 
Management 
(Prucesses, 

Requirements 
andFrt/Gap) 

PDD/RTM 

Observation, Risk and Issues (ORI) 7/31/2024 
Description Responslble Status ,._ 
A few SI consultants are missine: some DOTH requirements DOTli/SI Closed 
andPDDdocumentsarenotcoverinsalltheDOTHprocesses 
andrequirements.Certaininlonniltionisincorrectinthe 
PDDsanditisunsurewhetherSlconsultantshaveafull 

understandintof 00TH processes and requirements. 
Someconsultantsseemedtohavelimitedeicperiencewith 
DOTH and FHWA and need more time to understand 
infonnation related to 00TH and FHWA processes. 

Impact ProlMlblll Feedbeck/l'tltlptlon Updates Revlew/Tlraet - -Medium N/A SI and DOTli should confinn that the consultants meet 2/28/202.2:Ahl1htum,,_.ontcpafthellmlted 00Tsperier11:esofthux,n,,._,nb ha• bet!nan I .. ueth1t 4{¥J/2023 
the qualifications as stated in the RFP equivalent work makl!,theprr,Jmman,challercln1tobl! lmplemented.Anathera,n,...,nt(FHWA Bllllng}leftthe H4 

experience. prcject.Slfuunda~IICl!menta,n,ultant,butheha•nrrtcomi,toDOTHDIHlb!JR. 
3/31/2.0ll:AnewFHWA Bllllrq:a,n,...,ntjalnedthe H4prr,jectand51:artedtoworkonARand FHWA 
Blllln1.Wat!!rfallfundlna;andFHWA,alutiona11!st■ lndevm>pment.lfthe11!lsatul'TIDftl',lt!houldbe 

ensuredthatthecan,ultant!MelsthequallflcatlonstatedlntheRFP.Con,...,nbwhoall!unfamlllarwlth 
FHWAand DOTH ll!qUill!fflenb should attend other..,,,ntmeetlrcs, 1!5peclaly1rdudlrq: FHWA, tobridae 
theFHWAandDOTHknowledaepps. 
4/29/2022: No major updates. Consultants lrdudln1the new FHWABalna;resoun:econtlnuetodMop 
FHWA,olutionde,l1n. 
5/31/2.0ll: R1M review started on5/25/20llwlth HCM, Payrol~ andTlmesheb. RTM ll!Vlewwlll msull! 
thatcan,ultantsCOVB"allthell!qulll!fflenb. 
6/30/20ll:Thl!llmlted DOTH elll)l!riel'ICl!on FHWAandthe hW,tumlWl!rofcon,ultants lll!camlrq: 
multlpleanddupllcatedlsctM!ryses:slons,,_.andlWl!rapln,e,1,thell!wa,,DOTHl""d 
whlteboard/dlscus,lonses:slonsexplalnlna;watl!l'WFundlrc,Spllt.EndtoEndPruceis,FHWA•cen1rto­
based11!11Ulll!fflents,etc.on9/14/2021,11/17/2!121,12/8/2021,:l/31/2022,and4/12/2022. 
7/31/20ll:PnJ&ll!s,hmbeenmadeth10U1haddltlD111lmeetlna:sanddlscuHlons. 
8/31/2.0ll: Meetlnp for ... nt Malntl!nance, FHWA PDD, and 0,arp Cadl!5 mapplna;were held and mare 
requlll!merrtsllllBl!dlsctM!redanddlscus,ed. 
9/30/20ll:Afewcon,ultantsstllldonat,eemto~understandD01Hbmln1!5sll!qlllll!fflents1nd 
tl!rmlnalD11les, 
10/31/20ll:LlckofD0THrequlll!ITientsandtermlnolDRl"'understandlna;lry1fewa,ns...,nbcontlnues 

11/30/202.2: It was observed durtn1 5Dme FSD !leS!lons that SI can....,,nb all!stlll In the proass of 
dlsco-11'1andunderstandln1thedetallsofDOTHrequlll!ITients. 
12/31/20ll:F5Dmeetlnpwereheldandrequlll!l'Tlentsneedtobl!dlscmsed1ndd1rffledlnman,detall. 
:l/31/2023:FHWA,aiutlondeslil:nandFSDsa11!bl!lna;dlscuHedanddMoped.Weall!stlllob5el'Wlllthat 
1211111sofproces:,1!5andrequlll!menl:sall!belrq:explDll!d. 
2/2A/2023:ltlsobservedthatD0THll!qulll!mentsandp!Dce551!5h1vebeendlscuHedanddarffledlnmoll! 
1211111. 
3/31/2023:MD11!detalledproces:,1!5weredlsctM!reddurtrq:theFSD!le55Ion,andSs:urftv1ndRol1!5 
51!5slon,.Subsequerrtly,updltl!!lall!requlredbasedonthedlscus,lons. 

UtilityAgreementrequirementwasdiscussedindetailon SI Closed HiBh N/A RTM needs to be completed as soon as possible to 1/31/2022: There was an Utility Agreement meetin1 and 00TH explained the Utility A,:reement 2/28/2022 
1/31/2022forthefirsttime.ThisisaresultofnotROingover 
DOTHrequirementsfirstatthebeBinnin1oftheproject.This 
issuehasbeenraisedmultipletimesbutwasnotresolved. 
CUrrentlyPDDisbeingdevelopedbeforeRTMiscompleted. 

eliminate any requirements that may need more requirements and prucesses. 
discoveryandtoconfinnthatalltherequirementswent 

throu1haproperexploreprocess. 

There are more than 40 PD05 by-processes and each module DOTli/SI Closed HiBh N/A It is suggested that Requirements are fully reviewed and 1/31/2022: There are additional requirements still being discovered as addressed in 1-220131- 2/28/2022 
has multiple PD05. In onlerto understand processes of one RTM be completed first, orat least parallel to POD. 03, 1-220131-04. Full review of requirements alon1with RTM should be treated as a high 
module, multiple PDD should be reviewed and validated, 
whichmakesitdifficulttosetafullpictureofeachmodule 
andend-to-endprocessintearation,PDDfocusedon 
processes and 00TH requirements were not necessarily 
referenced by POD documents. With multiple POD 
documents covering each module, it is verydifflcultto know 
whichrequirementsarecoveredbyaPDDdocumentandit 
makesiteasytomissarequirement. 

There are multiple requirements that were missed and priority. 

hadtohavelateexploresessionsbecausethe 
requirements were not reviewed in full and RTM was 
not completed. 

-· 

2/28/W.2 

2/28/W.2 

0-210729-05 1/3J.flO'l2 Requirement GENERAL DOTH Critical Core A hi1h-!evel solution for the DOT1i critical core requirement, DOTli/SI Closed low N/A This is a critical core requirement and the solution 2/28/2022: PDDs are being reviewed and updated. 4/29/2022 4/29/2022 
Management Requirement "Accounting for Appropriated, Allotted, and cash Authority," desi1n needs to be completed as soon as possible as 3/31/2022: PDDs are being reviewed and updated. E.1,, cash Authority is still bein1 discussed 
(Prucesses, isstillbeingdevelopedbySlandnotapprovedbyDOTH. Hi1hPriority. forAPPDD. 

Requirements 
andFrt/Gap) 

4/14/2022:SlandDOTliagreedthatacustomcashreportwillbedevelopedtomeetAPcash 
checkrequirement.PDDisbein1updatedandreviewed. 

0-210729-06 1/3J.flO'l2 Requirement GENERAL DOTH Critical Core A hl1h-!evel solution fortha DOT1i critical core requirement, DOTli/SI Closed HIBh N/A This Is a critical core requirement and the solution 2/28/2022:PDDsarebelngupdatadbySI. 
Management 
(Prucl!SSIIS, 

Requirements 
andFit/Gap) 

Requirement "LaborComprasslon,"lsstlllbeln1davalopedbySlandnot 
approvadbyOOTH. 

0-210729-07 1/3J.flO'l2 Requirement GENERAL DOTHCriticalCore Ahl1h-!evelsolutlonforthaDOTlicriticalcorerequlrement, DOTli/SI Closed HIBh 
Management Requirement ''The State Flnanclal Accounting Syrtem," has not been 
(Prucl!SSlls, finallzedyet. 

Requirements 
andFit/GapJ 

desl1nn1111dstobecomplatadassoonasposslbleas 3/10/202.2:Slpresantedlntagrationprocassfrompayrolltofinance.Therewasadlscovary 
Hl1h Priority. sasslon about how D011i processas labor at FAMIS, DAGS, and HWYAC. The more datalled 

joumalentrtasandprocl!SSllsneedtoberavlawedandclariftedlnthenaxtmeating. 

4/28/202.2:Payrollmlll!lin1washeldtoravlawPayrolljoumalstod11Y11lopitssolutlonda51in. 
5/31/2022: Payroll PDD was reviawad and approved by DOTH. Howevar, there are a faw 
ramainln1follow-up ltamsthat H4 ProjactTaam naads to work on. E.g., 1. When to raclassify 
laborcomtoFederalApproprlatlon,2.ApproprtationofBllllngandCollactlon,3.Temporary 

Appropriatlonsforblllln1,etc. 
6/'M)/202.2:DOTlilslntheprocessofravlewingjoumalentries. 

7/18/202.2: DOT1i submitted questions and comments raprdln1 payroll journals to SI. 
8/31/2022:Nomajorupdatas. 
9/13/202.2: DOT1i received responses to the quastions DOTH submitted n!lilrdlng payroll 
joumalentrtas. 

N/A Thlslsacritlcalcoreraquirementandthasolution 2/28/2022:PDDsarebelngreviawadandupdated. 
desl1n naads to be com plated as soon as possible as 3/31/2022: PDDs are being reviawad and updated. SI statedthattha detailed solution will be 
High Priority. createdandlmplementedlnReallzePhase. 

11 

9/30/202.2 9/30/202.2 

3/31/W.2 3/31/W.2 

For DOTH Internal discussion Only 

ReferencelD/DOC: comments 

ltismel'Jedwith0-
"""'9-01 

Projectteamneedsto 

ensure that all the 
requirements have 
beencovered. 

RTMisinp11111ressand 
will be reviewed to 
ensure that all the 
requirements have 
beencovered. 

AP POD is approved 
with cash Check 
solutiondesi111which 
istodevelopacustom 
report equivalent to 
DOTH cash Advice 
report. 

ltwillbenotedasan 
openlteminthePDO 
andwillbefurther 
ravlawedlntheReallze 
phase. 
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M220127-l 1/3J.fl022 communication 

Management 

-~ 
lntraTeam 

communication 

Therearesomerequiremenuandprocessesthatimpact 

multiplemodules,indudinswaterfallfundins,FHWA,.etc. 

However,informationisoftensiloedanditseemstonotbe 

communicatedtotheotherconsultantsfrequently.This 

resultsinmultipleconsultantsaskinsforthesame 

informationonthesametopiceachtimeatdifferent 

meetinss. 

Observation, Risk and Issues (ORI) 7/31/2024 
Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon ·-,._ N 

lnProsress Hish N/A Morecoordinationandcollaborationisneededto 2/D/2fR.Z:ThoraT,orllJlt.-canouU.ntwhollll"""'lhopn,Jod:ondoraplacimontcanouU.nthunotparllclpaledln• 
..-..,ondt-lu-•raoddlr11dlfllcultytothomnwrtmmmunlartlon......_3/31/2Illl:Moro<ohbonrtlonlll 
ui-t,,domor11S1a,....,lb,nt,,whoraltrwquni~111hrtl11n,sudiHwwt.rfi,lfund..._FHWABII..._Lobur,oh:. 

desisnanddevelopanintearated.solution. 

Proactivelycommunicatewithotherconsultantson WhonDOTHsbrlflnqut..obout,okrtlo,...thlltT~ai:nmi-..-mon,lundlonll-H4modula,DOTHsbrlf 
topicsthatmayberelevantforanotherconsultant. ,houloallobop....tdodwtthlh•lnllilortod,olutlon•...,.r•ap?<JMCIID,a?11m<lar,TloodblbidnlDnndlonaladiH4 
Meeting recordings should be utilized to understand the lnllOulo.4/29/llIZZ:Effi:rbl-.modotomF""Mtairmr.rimllonandaillllbamlon.(E...,IU•alEnppnnm-lllllby 

relevanttopicfortherelatedproceuinanother 

module. 

S0,5f31/1llll:CDll-modo-.Fcr.,..mplo,,omo1911,,inmonblhlll~dnullpl■--t.m,bN11 

roh,,-,mdbymullpl,PDO,r,fdlfl'a-onto-.-r,thoraaro,tm...,.,,,..,munlartlon..,_,,lll'lbltobomodo 
-•Sl«111,ubnlli.6/3D,'mll:Moro<DDl"ll-..taill-coulobllmodowhonicnmrnocUohlencllonll 

All key project team members to attend the meetings noodod. 7/31/Z!R.Z: -..axn1n1111on,nda1llllbamlon-.._...iduqlhoP~~111111 ..... 8/31/2IJll:SamoDOTH 
relatedtocriticalcorerequirementssuchaswaterfall rwiunlllnlilhlllworap-•ndd111a1"'8d~•~----11>1io.-n.1 .. 1n1nlh•..-.,.9/YJ/21Jzz: 

~na~::·eachmeetina'saaendatoseeWthereareother =•=::;-;;::•~:1:E;1~;:-=-=~~=lho 

consultants that should attend for related information. lnckidlr11bo1Jctrfarmat1onwhlchlm?111:b""'ltTplomodul-.Shallhl1nfarm1111111111notboq,h ... ,morqSlt•m 
rrami..,DOTH h111D"'4llplllnbmlclnfamwtlon mullpl■ tlmm.12/31/Z!R.Z: M11n1airmr.rimll1111andaillobamlona,­
noododfarlni111..tod111lutlond....,, Th■rat.v,,bo.,,1lood ■cllvlll••ndapprmchmobo.wd.1/31/211Z3:DB,,1111., 

lni111..tod111krtlonfarFIIWAandcrtt.-modul•w!llraqulraaddltT1111■la,lloborllll1111.rart,-,..t,,,.,.,.-.Tho 

1a .. d11aodtrf'armatlon ■ndununlflodll>lutlon<ml1n ■rallllllobo.wd-nmod■l1 ■nd,:nm.bU11,-a,-1wh■ra 

tlahttrtaamT1111T1noodod.J/D{ZfR.3:Hlll-..ithrl:mon,airmr.ricllll1111•ndaillobamlona,-,t1l.....ifaran 
lni111..tod111krtlond ...... DOTHlllllllllnot<l•ronth■ -dFHWASy,imn111hrllon.3/31/ZGZ3:TIHrlmlo,..nll'-.•n 
lni111..tod111krtlond....,_1bnxr1htupTnaPMO...t1111.H-1d■cldodlhlllth .. w1lboanlni.,.tiondw<klst 
dnmpodto~t .. diallllrr••nd•-•-Ellllllr11autd..-.,lhlllnl?11dlni.,.ti1111alrnocU-.4/30/2IIll:HII 
obo.wdlhllloddllcrnalaxnnrnlcatlon,aill■bo-n, ■nd-lwrlln111lullon ■rc--•,-n~ID•di-• 

frrlJlni111..tod111lutlond ..... Hlh■raa,-n1Dnnr111111p?11-lhornocU•""-■ th■ trw&ac1111111~domloth.-. 

5/JI/Z!R.3:Th■ lodialanl---•nd ................. oalullonda.-,dlrwnlllnoamn,_.,,Hll--dodthlllSlrd 
DOTH'""rl:IDpll,■riD,-ohnrlhlllanp>lr11TB11■.&f,ID/ZOl3:Tlwalllan~ar,-,,-nll'-.lho•lranr:■ Gf-, 

lni111..tod ■nd-lwr1llnr111krtlond ...... wi-a.-rrqlllhold,Hlll,_,,m.-lllodthrl:al,_,,.,.■ prll•Jolnlho 
..-,.far-firdl-. 
7/31/Z!R.3:Sara-ho1bo.imad■thnxqhmn111--rqm-.,,d,:nm.lundlonlll--farlni.,.tion 

llffarts. Fcrr ■ frrlll'lnllilortod111lullond.....,arnllnu11111mmmunallon,aillalxntlon,..dmmprwwl-.d-ltactuwa,­

noodod1Dbri:lptrf'armatlonp?11-•moduloo ■ndl-.l■pond■nttr■ raacll11111.8/31/2023:Hll-..ilh111_,. 

i:nm-mcxlulod■pond■ncm-.notful~Ollplln,dandt~mayrllJlfrrnctTonH ■nlTdpatod;ntw-modul■ dlllarlikrnlll 

noodod.Tho<hlllo..-afllolmdlnf'amatlon ■nd ■ fnr1...tod111lullond....,ponl,t ■cnr,1moduloo..d~ 

■-""--mlllnlnllil-nlll<rucllrl.9/30fil!R.3:Tlno ■dcltlonrl~mndbntst.m,loftth■ H4prajKl,,p■cfflul~h 

th■ n,loodFM/GM,OCML.-d,andnliwbudrr,-L.-d.Thllldop.-i,raa,rJdpcrlwrlllrlJ_lho_l'-.chrl...., 

,-lmdtolni111..tod111lutlond.....,a,lloborllllon,and-..mmwarl:. 
1D/31/ZfR.3:FollDM'111hodop.-i,raal"""can,ulb,nt,,hth■ lo,ttwDmonth,,anoth.-<rrndhnt....,111111blofarGL,N', 

CO, ■ndFAMISl--1ir1:111111'1th■ H4praJ■cl:lnOdolror.Thl1dr,partrr,-111--ir.t1111th■ lll\loll\ldlllllol\lml'ININto 

l-ortod111krtlond ...... a,llobomlon,anda1i--mwart:. 
11/30/:l!R.3:Th■ diallonp,dllbodl-..ddi■ noodfar•--"-oalullonda.-,palllt•i:nravarloul 

lnllO■~■ndi:nm-b1111,-aru1wl,■ra--t1taam1onanda1bbomlona,-i:nr<11rl.Thlsi11uoTs ■mpllflod-m.rltlpl■ 

rmD1Jn:mlonlr11thop,ajm:t. 
1J/)I/ZfR.3:Anoth.-dnmp ..... l•d«rdllltontlllftlhoH4pnrj■cth-lHralmllla""-«>n111ltontsdr,partodhthl 
lo1td,,..momhL Thlll-1 ■ Elll'■ pmltlcrnwhlch-,mpcrrllllbl■ farwmldr11anWRICEFTt.-nlTnduclrqEnllHllllllul■ 

frrnctlon■lt-thU1l•dlr11thodRrrlopmom-m.Thlllclopwt,.ral1m.WrqHmrndlfllmhmda.-,~ll>lutlonl, 

a,llobo- ■ndwarl:a,hoollnr~H ■-m. 

1/31/1.024:Th■ di■llonp,pmodbywmliqlnailloodm..,..ponlot,hlplal,tlrqdi■ n■mattyfaracam~ 

111krtlond....,thllt,rprr"'varlcrU1mcxlulooand<,aa-h,1t,■11 ■,_Add11Ton■lly,di■ pn,j■ctllrll.--d,mftl~rol•111diH 

fn■ncl■rm.,.,Tonl•dandcrtt.-fundlonlll ■ndtaclri<11l«rdllltont1,nc:ludl'-.•,_1farFA,N',CO,GL,and'MIICEFI. 

2/1SIJ.024:Th■■.....alal~ral•111diHdi■ ftnancfal/lni.,.ti1111l•d•ndvarloul«>n111ltont1(FA,AP,CO,GL,WRICEF,) 

und■-tho<nrcl■l,_fa, ■ -lwr1llnrl-ortod111lutlond ..... thotadd,....multlplomcxlul••ndchrll._ 
■1111Clmdwll,,..,nt,11nllbr.. 

3/31/Z024:Th■ pa.-diallonp,.r~rqffll'll~laodwari:pra,cll1:111..-.donaralhoclttlclln■odfarahollltlcll>lutlon 

d....,wll,lood■""1lp ■nd1uporwlcrndiot.....,d1 ■craun1ltlplomodul••ndlntaran1Kt1wrlou1bullnB1domoln1t1> 

..-DOTH'• ■-draqulrw,.ntl. 

4/30/1.024:Th■ ~diallonp,pmodbyllolirt■clwmliPl"'Eilcahlafrlahtdi■ urpntrwodfar-,nmamodoolutlon ·-· Tholl>lut1on<m11n1pr1n1n1h--modulo,anda,n ...... -.bullnB1d .... t,1 ■ndlnonl■rtl>81IUIIIDOTH'1 

,..,_1wr111nrrwquh...,., ■ra-praporly, ■p?11,.ntllldialprajm:man•--11p,anda,wqhtnoodmbo 

■dd- ■ndlmpra.. 

5/Jl/1.024.-Thoa ..... chrll._,_,ltrcffll'lldoodwmliPl"'Eilcapa,llr,l"Qhlllhtl'-.lho.._,naodfarllllllW-.. 
■nd-pnr)Kl:man ........ l•d■r,hlp,..d~oohrtlcra. 
&/YJ/1.024:Namaj..-upd,rm. 
7/31/Z024:Th■ noodfarmcrraa'l■ctlvrr..dllflldontpn,J_.man__,.•ndl .......... oalull11111111-..u1ll11odwarl: 
prxt-a,mt,u■ mhlnd■rin>1,_ 
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1/3J.fl022 Schedule GENERAL System Slstartedtoconfi111reH4atriskbeforeapprovalofPDD. Closed N/A N/A N/A 2/28/202.2:Nomajorupdates. 5/31/202.2 

Management COnflguration 3/31/202.2:Accordln1toPhaseGateapproach,SllsnotsupposedtoconflgureH4beforefully 

completin1theExplorerPhase.Sllscontinuln1withtheconfi1uratlonandthatcouldbearisk 

2/lfl022 Requirement PO 

Management 

(Proc1!5511s, 

Requirements 

andFit/Gap) 

2/16/2022 Tralnln1and N/A 

Knowledp! 

Transfer 

2/23/2022 Requirement AP 

Management 

(Processes, 

Requirements 

andFit/Gap} 

Slmlssedrevlewin1Contractled1111rrequirementdurin1 

Dlscoverysl!55ionandreti!ntlvrequestedadlscusslonforthls 

requlrement.Thlslsaresuttofnot111Jn1overDOTH 

requlrementsfirstlnthebea:lnnln1oftheproject.Thlsl5511e 

has been raised multlpletlmes butsuaes1in1the review of 

DOTH requirements before ortopther with POD was not 

accepted.CurrentlyPDDisbeln1devalopedbeforeRTMls 

completed. 

forSI. 

4/29/202.2:Nomajorupdates. 

S/31/202.2:MostofthePDDsareapprovedatthlspolnt. Closlngtheobservation. 

Closed Medium N/A RTM needs to be completed as soon as posslbleto 2/1/2022:There was a discussion on the topic and PDD Is being developed. 

eliminate any requirements that mil\l need more 

dlscoveryandtoconflnnthatalltherequlrementswent 

throu1haproperexploreprocess. 

NavlgatlonTralnln1 SlprovldedH4Navlgationtralnlnson2/9/2022. This was the DO'lll/SI Closed N/A N/A ltlsrecommendedtohavecontinuoushandson 

flrsthandsontralnln1provldedbySI. There were Project tralnln1sesslons. 

TeamTralnlngsesslonslnthebea:lnnlngoftheproject, 

howeverthesewereovervlewofSAP(lntroductlontoSAP) 

ratherthanhandsontralnln1foreachmodule. 

_, 

_, 

DecentrallzlngAP It was dlscu551!d that employees who Initiate purchase al.so D011I Closed Low Low Further discussion is recommended to ensure the new 3/31/202.2: No major updates. 7/31/202.2 

Process enterAPlnvolceslntheBranch.Thereareafewconcerns 

with this approach: 

-training Issue- employees have to leam new process and 

-resourceconcem-resourceshtftlng/reorganlzatlonmil\l 

needtotakeplacefromchanp!lnworkload 

-overdecentrallzatlonandaddttionalsupport-lfthereare 

anyerrorsorlftroubleshootinglsneededthentheSystem 

Accountantneedstosupportmultlplepeople 

-control Issue 

process will be manageable for the Purchase 4/26/202.2: Two options for AP Invoice matchl111 were presented by SI and preferred option 

Requisitioner position. turned out to be very error prone, which wlll have a negative Impact on DOl'H's decentralized 

12 

AP Invoice entry procedure. 

S/31/202.2:Noupdates 

6/31J/2(R.2:Noupdates. 

Oosel>ale ReferencelD/DOC: 

5/31/202.2 

_, 

2/28/202.2 ltme11edwithl-

211021-03. 

7/31/202.2 

For DOTH Internal discussion Only 

lnvolcematchl111was 

addressed as an open 

ltemlnAPPDDandwlll 

be discussed again 

durtngtheReallze 

Phase. 
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0-220224-01 Observation M220224-1 

2/24fl022 Requirement 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

PO Accounting 
Asstsnments 

Theprojectteamdiscoveredthatexpenditl.lreseannotbe SI 
charsedtobothCOStCenterandProjectatthesametime. 
ThecurrentsystemallowstocharsebothCostcenterand 
Projeetsimultaneo..islyandtracbexpendituresby 
Appropriation,COStCenter,ObjectCOdes,andCharseCOdes. 

Closed High N/A Further discussions are recommended to ensure the 3/31/2022: SI stated that Sub Division and Projects are recorded in Fund center and WBSE 
expendituresarechal'ledcorreetlyaccordingtoDOTli's respectively. 
requirements. 

Z/24/2022 Resource GENERAL VacationNotice Vacationnoticeshouldbeprovidedatleasttwoweeksin DOTli/SI Closed N/A N/A N/A 3/31/2022:Nomajorupdates. 
Management advance, if possible, to the related team members for 

meetinoandresourcesplannin11oun:,oses. 

3/31/Nl.2 3/31/Nl.2 

3/31/Nl.2 3/31/Nl.2 

3/1/2022 Requirement APlnvolceMatchlng Accordlngto3/1/2!J22APmeedng,theamentH4doesnot SI 
haveafunetlonalltyofmatchlnglnvolcestoaspeclflc 
PO/ContraetSufflx.llne(s)basedontheuser'sneed.5I 

Closed High N/A Aslnglesuffbcllneapproachdoesootappeartobea 3/31/2022:AsolutlonlssdllbelngdevelopedbySI. 6/17/2(122 6/17/2(122 
Management 
(Processes, 
Requirements 
andFlt/GapJ 

3/1/2022 Contraet 
Management 

proposed that DOTH creates PO/Contract llne with only one 
suffix.line. 

GENERAL New Go--1.lve Date Orlglnal Go--1.lve date was no longer feasible and a new date SI 
wassupposedtobesetlnmld-February. However,no 
revlslonhasbeendonefortheGo-Uvedateandcurrently 
therelsnota.....tdateforGo-Llve. 

feasible workaround for DOTH business process. An 4/26/2022: Two options for AP Invoice matching were presented by SI. The pros and cons were 
enhancementlsneededlfastandardfunetlonallty dlscussedandtheoptlonlseemspreferablebutcustomlzatlonlsrequlredtoputdataentry 
cannotmeetlnvolcematchlngrequlrement. valldatlonandtomakedataentrymoreuserfrlendly. 

Closed Medium N/A AGo-Uve date should be set to track pqress and to 
allocateresourceaccordlngly. 

5/31/2022: The Issue was addressed as an open Item In the PDD. 

3/31/Nl.2 3/31/Nl.2 

3/3/2022. Trainin11and GENERAL Trainin11 
Knowledse 

DOTH requested weekly SAP training from SI, but SI stated SI Closed High N/A OneoftheissuesisthelackofSAPunderstandingthat 3/31/2022:Slstartedtohaveastandin11meetin11everyweekfordiscussionandQ&AonFund 8/31/2022 8/31/2022 

Transfer 

3/'JIJ/'2D'22 Requirement 
Management 
(Processes, 
Requirements 
andFlt/GapJ 

thatitisdifficultduetoresourceconstraints.Slsuaestedto 
brin11upquestionsasneededtoeachrespeetiveconsultant. 

APlnvolcePayment Accordlngto3/10/2(122APmeetlng.H4doesnothavea 
standardfunetlonalltyofseleetlnglnvolcestobepaldbased 

DOT1i members have, and this makes it challengin11to Man;aement module. For non-FM related questions and discussion, FM consultant will brin11 
review POOS and to make prosress with the project. It is respective module consultants as needed and provide answers or resolutions. The first FM 
recommended that SI and DOTH both proactively work Q&A session took place on 3/28/2022. 
on brid11ingthe knowledge1ap for H4 by SI offerin11 4/'J!"J/2(122; Weekly Q&Asessions have been held to discuss open items, questions, and issues. 
additionaltrainin11sessionsandDOTlirequestin11 4/29/2(122:WeeklyQ&Asessionshavebeencontinuing. 
system trainin11 and information as needed. The training 5/31/2022: There were Q&AsessionsthroUBhout the month exeeptforthe last week of the 
doesnothiiVetobeaformalstruetureddassroom month. 
session, but it could be an infonnal standing session 6/17/2(122; Q&Asessions hiiVe not been held duri111thefirstthreeweeks of June. 
once a week to keep DOTH users more familiar with H4 7/'J!"J/2(122; Q&Asessions hiiVe not been held since the middle of June. 
funetionalities and feiil:ures and to maintain the 7/31/2022: DOT1i and SI should follow up with each other to confirm the plan for Q&A 
implementation momentum throu11houtthe H4 projeet. sessions. 

Closed N/A N/A An enhancement Is needed lfa standardfunctlonallty 3/31J12f11.2; SI consultant demonstrated how Invoices can be selected for payment based on 
cannotmeetlnvolceseleetlonrequlrement. Bll!llnessAreaoruserspeclflclnvolceseleetloncrlterla. 

3/14/'2D'22 Requirement DOTH currently first ex.penses out Inventories and equipment DOTii/SI Closed N/A N/A This proposed solutlon needs to be reviewed and 3/31/2022:NomaJorupdates. 
4/29/1.m2:NomaJorupdates. Management 

(Processes, 
Requirements 
andFlt/GapJ 

3/16/2022. Requirement M 
Management 
(Procl!SHS, 
Requirements 
andFlt/Gap) 

3/2B/2022. Requirement GL 
Management 
(Procl!SHS, 
Requirements 
andFlt/Gap) 

purchases, and then the equipment Is reclasslfled to fled valldated by DOTH. 
assetsattheflscalyear-end.lnventorlesarenotrefleetedon 
theBalanceSheet.Slproposedthatpurchasesoflnventorles 
andequlpmentarechariiedtoADetaa:ountlnFland 
chargedtoExpenseaccountlnFMforthebudgetarycontrol 
purpose. 

Miil:llrlalGroup SlandDOTHneedtoworktopthertodaslsnUNSPSCvalues DOTli/SI Closed N/A N/A N/A 
andlevelofdetallasMaterlalGroupforbothlnventoryand 
non-lnventoryltemsindudln11BoodsandsarvlcaslnH4. 

JoumalEntrlas(JE)thatH41111nerateslnthevarlousbuslnl!S5 DOTli/SI Closed N/A N/A N/A 
areas,suchasprocurement,payable,recelvabla,bllllng,find 
assat,payroll,atc.,hadootbeanrevlewed.DOTiirecently 
asked/ournalentryquastlonsbysubmlttlngjoumalentry 
fonns with DOTH business sei!narios "Procure to Fled 
Assats,"andSlfilledoutthefonnsanddldapresentiil:lonon 
3/21/2022. 

5/31/2022: H4 Pro)eetTeam needs to review Journal entries and come to an agreement. 
6/31J12m2; Journal Entries were Included In PDD5 as a question or comment. They are being 
revlewedanddlscussedlnPDD. 
7/31/2022: PDD5 are being reviewed by DOTH. 
8/3/2022:PMPDDsarecondldonallyapproved,whlchlncludeslnventoryandequlpment 
Joumalentrles. 

3/31/2022:Nomajorupdates. 
4/29/2(122:Nomajorupdates. 
5/31/2022:Nomajorupdates. 

3/28/202.2:SlandDOTlirevlllWlld/ournalentrlasforprocuretoflxedassatcycle. 
AppropriatlonsandCostCantarsFledAssatsarecharpdtodurln11acqulsltlonneedtobe 
dlscussadlnmoredatallbecausathaymaybereclasslfledtoGeneralFlndAssetsAccount 
Group. 
4/29/2(122; DOT1i needs to follow up on a fewoutstandln11 Items. (E.g., Flud Asset 
Appropriatlons,Sub-Dlvlslons,etc.) 
S/31/2022:H4Pro)eetTeamneedstodlscussandresolvaanylssuasorconCi!msrqardln11 
joumalentrias. 
6/31J12m2:JoumaIEntrfesarebeln11revll!Wl!dandverifled. 
7/18/202.2: DOT1i submitted questions and comments reprdln11 Procure to Flud Assets 
joumalentriastoSI. 
8/31/2022:Nomajorupdates. 
9/14/202.2:DOTlirecelvedresponsastothequastionsOOTHsubmlttedn!lilrdlngFlndAsset 
joumalentrias. 
9/'MJ/202.2; DOT1i submitted addldonal questions and provided comments. 
10/31/2022: FA and FHWA PDDs addressing the journal entries have been condldonally 
approved.Thejoumalentrleswlllbedlscussedfurtherlnthenedphase. 

3/31/2!J22. Resource GENERAL ResourceTurnover TheprojectmanagerandilSSlstantprojectmanagerleftthe SI Closed N/A N/A Continuous stafftumover Is a concern for this projeet. 4/'J!"J/2(122; PMO meetings have been held wlth the new project manager. 
Management H41mplementatlon project. The Enpgement Managerwlll 

assumethepro/eetmanillerposltionandstartedworklngon 
thepro/eet.Therelsnoreplacementasslstantpro/eet 
managerldentlfledatthlspolnt. 

3/31/Nl.2 3/31/Nl.2 

1/15/2(122 1/15/2(122 

6/30/W.2 6/30/W.2 

10/31/2!J22. 10/31/2022 

4/29/2(122 4/29/2(122 

3/31/2!J22. Schedule GENERAL Go--1.lveDilte SlstateddurlngthePMOmeetlnglnFebruary2022thataG SI 
LlvediileofPlantMalntenancewlllbereassessedand 
proposedwlthconslderatlonofaphasedapproach(golngllve 
wlthoutPMJlnsteadoftheBlgBangapproach. 

Closed High N/A SI needs to propose If Plant Maintenance modulewlll be 4/29/2(122; DOT1i started to collect and compile Plant Maintenance, Inventory, and other W/14/'2D22. 10/14/202.2 
Management lncludedlntheWavelGo-Uveglventheprojectls AS400requlrementsper5Isrequest. 

delayed and Plant Maintenance could take away the 5/27/2(122; DOT1i presented AS400 requirements and Is working on theflnallziil:lon of the RTM 
needed resources to be able to focus and complete lncludlng DMR, Inventory, Complaints, Lltisiil:lon, Meals, Overtime Requests, Gas &011, Motor 
Wave 1 lmplementatlon which will replace HWY AC. Pool, etc. 

6/31J12m2:SllsanalyzlngPlantMalntenanceRequlrementsandwlllpresentafewoptlonsto 
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"'""· 7/31/2022: SI stated during the PMO that PM Requirements analysis will be presented after 
PMPDDsareapproved. 
8/31/2022: Multiple Plan Maintenance meetings were held and H4 Project Team revlllWlld PM 
requirements. The H4 Pro/eetTeam started to review the requirements marked Wave Ill and 
most of them were changed to Wave I by reilSSesslngthe requirements orbyldentlfylng 

9/'MJ/202.2:Slsubmlttedtwochangeorderswlthtwodlfferenttlmellnesandtwodlfferent 
scopesforDOTHtoevaluate. 
10/6/2022: Two change orders were rejected by DOTH due to the addttlonal budget request 
beyondDOTii'sacceptablethreshold. 

ReferencelD/DOC: 

For DOTH Internal discussion Only 

ThePDDsopenltems 
wlll be reviewed during 
thereallzephase. 

ConsolldatedwlthR-
211028--01 

SlstatedQ&Awill 
resume during the 
Realize phase because 
PDDsandRTMneed 
moreanentionand 
theyneedtobe 
prio(rtizedoverother 
deliverables. 

Condltlonallyapproved 
byOOTH 

UNSPSCwillbe 
lmplementeddurln11 
theRaallzePhasa. 

The new project 
manager has been fully 
engaged and made a 
transition. 
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M220331-l 3/3'1/2022 Schedule 
Management 

-~ Observation, Risk and Issues (ORI) 7/31/2024 
Responslble Status Impact ProlMlblll 

,._ N 

TheGo-UvedateofWave2forBudaetandPlanning{SBP) SI lnProaress High N/A 
hasnotsetyet. 

Feedbeck/l'tltlptlon ·-TheGo-LiveofWave2forBudaetandPlannin1(SBP) 4/29/20ll:Namajarupdates.lnacccrdancewithmeetlrcsanddlSC1Jsslons,1t,houldbeC11l"l!fgly 
needs to be set as soon as pouible because it impacts a,n,ldermthatSBP1aes liwwith atherm<1c:hmat ana, because It will enmlnateanyaddltk>nal 
ontheprojeetplan,resourceschedulin1,.andproject reainclllatlanprccessandstreamllnethewhaleend-ta-endbudaetprccedureslfSBP1oesliveatthesame 

:::~::·n~=~::"!~~~=:::;~: :;~;Thl!lssueafn<JtdlSCXM!ril1-ISBPfunction,1ndlncarpcratl111themlntathea1m,nt511lutlon 
desi&n wHdl!icLl!lsed aplndurin1the PrcjectSy!tem PDD ...,i_., ltl!i recammendedthatSBPfinctiom 
1ndfeatul'l!!lnealtabl!rwiewed1ndcall!llderedwhendew!l<1pl111salutlondl!!ll111!1farFundM1nqement, sianificantdelayintheprojeetpl"Olress. 

PrcjectSystem,FHWArequlranenl!. 
6/3lJ/20ll:Namajarupdates.7/31/2022:Nam!ll<>rupdatl!!l.~1/2022:Nomajorupdates. 
9/3lJ/20ll:Slwillpn,videaddltionallnfannationfarSBParlt!n,pl1u:ement1pplkation,becauseSBPl!i 
plannedtobl!ull!lllpportedlnthelll!llrfutun,. 
lJJ/14/20ll:Sl!l:atedthatWIVl!2wculdstartlnN<>lll!mber202.2..Hawewer,the5<>-UvedateafW1ve2 
ha,yettobl!determlned. 
11/1S/202.2:Sll!iw<1rkln1withDOTHrl!Mlurusandpn,pari11-1for1Kldmffm~. 
12/15/202.2.:~havebeenafewmeetlnpfarSBPdarlflClltlonandlnpn,paratk>naftheKldmffwhkhl• 
,cheduledfor12/21/2022. 
12/21/2022:wave25BPBudaetl111Klck-affmeet111-1-hold. 
1/31/2023: SI I! w<1rkln1 an the Pn,pan, Phme deliverables and pn,pari11-1 DOTH project team member 
tralnln1,hl!WWl!rthePrajecl:Planfarwave2hmnatbeen•ubmlttedyetandGa-Uvedatestlllhmnat 
beendetermlned. 
2/2A/2023:Slpl'l>llldedtralnln1an2/23/2D23.NDSBPprujectplanha•been1ubmlttedtoOOTli. 
3/31/2023:SlsubmlttedthePrcjectPlan/lmplementatlonSchedulefarthewave2 Bud&etandPlannl11-1 
(SBP).1tl!ibl!l111rwlewed1ndupdated. 
4/30/2023:Prajecl:Plan/lmplementatl<1nSdiedlRfarWIVl!2bstlllbl!l111rwlewedandupdated. 
5/31/2023:Thl!Ga-Uvedateaf\Vave2farBudaetandPlannl111(SBP}willnatbl!setuntlltheProject 
Plan/lmplementatlonSchedulefarwav..11,cornpleted. 
6/30/2023:Thl!Prajecl:Plan/lmplementatl<1nSdiedlRfarWIVI! 1 ha• rurtbeen campleted. Thel'l!fare, the 
Go-UvedateafWIVl!2farBudgetandPlannln1(SBPJl•n<Jtset. 
7/31/2023:Thl!Ga-Uvedateafwave2farBudaetandPlannl111(SBPJha•yettobl!establlshedbecausethe 
H4Prajecl:Tmm I! waltl1"11farlhecornpletlon afthePrajecl:Plan/lmplementatk>nSdiedlRfarWIVI! 1. 
~1/2023:Nama/arupdates. 
9/30/2023:Nama/arupdatesslncethewave2Ga-Uvedatel•dependentantheWIVl!IProject 
Plan/lmplementatlon Schedule and naupdatec:IWIVI! I Prajecl:Plan/lmplementatlanSdiedlRhm been 
submltted.10/31/2023:Namaj<1rupdatl!!I. 
11/3D/2023:Sl1ndOOTli1n,calaboratl111ontherwl_.aftheProjecl:Plan/lmplementatk>nSdiedlR. 
currently, t~an,wcrkll'llta l'l!!lalvl!the l!i,ueafworkbreakd<Jwn structun,and rl!S<lurce"""31:lon. 
l2/31/2023:Sland00Tlian,actlvelyworkl11-1tasethertoaddl'l!!l!andrectlfythel!sul!!lrl!latedtothewcrk 
breakdawnstrud!Jn,andl'l!!laurceallacatlanfarthePrajecl:Plan/lmplementatlanSdiedlR. 
1/31/2024:Thl!Ga-UvedatefarWave2afBudptandPlannl .. (SBPJha•rurtyetbeendet:ennlned.Thbl• 
becausetheH4PrcjectTeaml•awaltl,.thecampletk>nafthePrcjectPlan/lmplementatlonSchedulefor 
Wavelbelcn!flnallzlnsthe1chedulefarwave2. 
2/29/2024:Slsubmlttedanupdatec:IPrcjectPlan/lmplementatlonSchedulefarwavelandDOTHI• 
revlewl1"11lt, 
3/31/2024:Sl,~andOOTlian,currentlyrevlewl,.therwl!ledvenkinafthePraJect 
Plan/lmplementatlonSchedule.Thl!Ga-UvedatefarWave2afBudjetandPlannl,.(SBPJha•yettobl! 
determined. 
4/3l)/2024:Thl!revt_.andupdateafthePrajectPlan/lmplementatk>nSdiedlRl•st■ lnpf011'1!!1!.The 

PrcfectPlan/lmplementatlonScheduleha•n<Jtbeencampletedyet. 
5/31/2024:Nama/arupdates. 
6/3l)/2024:Nama/arupdates. 
7/31/2024:Thl!Prajecl:Plan/lmplementatl<1nSdiedlRl•st■ pendl11-1andwave21,con11n""""ly 

pmtpaned. 

4/7/2022 Contraet GENERAL PDD 
Management 

TherewerediscussionsaroundapprovalofPDD. Therewasa DOTii/SI Clased N/A N/A N/A 

supplementaryDEDprovidi111additionalinfannationand 

4/U/2022. SalutlanDesl1n PG 

'"' Configuration 

4/'ll/'ID22. SolutlonDesl1n 

'"' Configuration 

conditionstomakeprosressinfinalizin1PDDs. 

Program Codas DOTH and SI discussed a new Fund structure and decided IIDI DOT1i 
tocomblnaApproprialiDnsandPqramCodasJntothaFund 
fiald.PqramCadaswillbacapturedaspartofProjact 

Codas. 

Clasad N/A N/A N/A 

PRApproval 

Hierarchy 

The curTent approval hierarchy of Purchase Requisitions are DOTii/SI Closed High High It rs recommended that DOTH review the process flow 5/31/2fY1.2: Na major updates. 

compllcatedandhasrnarethanlOlevels.Thlsmaycause 

delayslnapprovalandneedshr1hmalntenance. 

wtthSlandconslderstreamllnl111theappl'DVlllprocess. f,/'31J/2fY1.2:NamaJorupdates. 

Revlew/Tlrae'C 

"'~ 
Oosel>ale ReferencelD/DOC: 

4/29/2022 4/29/2022 

4/29/2022 4/29/2022 

7/31/2fY1.2 7/31/2fY1.2 

4/27/'2D22. Requirement SomebaslcstandardfunetlanalltylnFlxedAllsetswerenDt SI Closed High N/A ltlsrecommendedthatSandbaxsystemsare S/l5/2f¥1.2: FA PDD was reviewed and approved by DOTH with a few open Items. E.g., 1. Journal 5/31/2fY1.2 

0-220513--01 Observation M220512-1 

0-220513-02 Observation M220505-1 

Management 

(Processes, 

Requirements 

andFlt/Gaol 

4/'2B/'ID'22 Requirement 

Management 

(Processes, 

Requirements 

andFlt/GaDl 

4/'2B/'ID'22 Resource 

abletobepresentedduetoSandbDJ1errors.E.1.,F1xedAllsets 

BarcodeSolutlon BarcodesolutlonforphyslcallnventorylnH41sstlllpendlng. SI 

BarcodesoftwareandhanlwarehavenatbeenpropDsedyet 

bySI. 

DOTHrecentlyhlredtwoaddltlanalsynemaccountantsand 

Man~-ment th...,areen-dwlththeH4 

S/l3/'2D'22 Tralnlns and GENERAL Tralnlns Pro/eet DOTH and SI had muldple discussions reprdlngtralnlns 

Knowledse Team Members guldefarproJeetteammembertralnllljl. DOTll'sandSl's 

Transfer requestandotferllll!dOIIDtllneupcurTentlyandtheyare 

working on comllljl toan asreement In PMO meetings. 

maintained to be In worklllll order to be able to review Entries from Procure to FA (Equlpmenr/Vehk:les), 2. Ban:ade process, etc. 

asneededtohelpPDDdlscusslDns. 

CIDsed Low N/A It rs rec:Dmmended that Barcode solution lll!edsto be 5/31/2fY1.2: Na maJDr updates. """""-' 
developedassoonasposslble. f,/'31J/2fY1.2:Ban:adesDlutlonfarphyslcallnventorylssetasanopenltemlnaPDD. 

CIDsed N/A N/A N/A 4/29/2022 4/29/2022 

Closed N/A N/A N/A S/31/2fY1.2:T11eDEDfartralnlngproJeetteammemberslsbellll!revlewed. """""-' """""-' 

S/l3/'2D'22 Resource .,. Replacement of DOTH Procurement Ol'llcer deperted the H4 ProJeet. Closed N/A N/A PMO and IV&V should chedl:and monitor rt there's a S/31/2fY1.2: The position has not been filled but DOTH Is manaalng It by allocatllll! work to other 5/31/2022 5/3>/W.> 
Management smooth transition In roles and responslbllrty of DOTH HWY-SF personnel. 

Officer Procurement Officer. 

5/31/2D22. Communlciil:lon GENERAL Pro/eetTeam Mare partlclpatlan and feedback from DOTH during the PDD DOT1i 
review and meetings with SI will help Identify and Improve 

lnefflclentprocesses,automatetherepetttlvemanual 

processes,andpriDrltlzethefunctiDnalcapabllltlesoftheSAP 

Clased N/A N/A N/A 

Management Members 

-·· 5/31/2D22. Schedule GENERAL PostpaneTasksta SametasksthatneedtobecompletedlntheExplorerPhases DOTii/SI Clased N/A 

Management Realize Phase arepushedtatheReallzePhasesuchasdemonstratlng 

functlonallty,solutloodeslgn,andreports. 

N/A It Is recammended that H4 Project Team conforms to f,/'31J/2fY1.2: There Is pqress being made. 

the phase gate process and ensure that all of 7/3'1/2022: There Is Incremental pqress being made on dernanstratlngfunetlanalltyand 

dellverablesandtasksarecompletedbeforemavlngto soluliDndeslgnbutnotonreports. 

the Realize Phase. 8/3'1/2022: Review and assessment of H4 standard and custom reports were pushed to the 

Reallzephase.lV&VseesthlsasariskofrewarkandlncorreetconflguratlonlnReallzephase. 

5/31/2D22. Contraet Plant Maintenance The detailed requirements of the Plant Maintenance module DOTii/SI Clased Medium Medium It Is recammended that H4 Project team define f,/'31J/2fY1.2:RequlrementshavebeenpresentedtoSI. 

Management MaduleScope replaclngAS400arebellljlldentffledandcreatedbyDOTHas 

SI requested. 

requlrementsandscDpeilSsoonilSpasslbletomlnlmlze 

theoverallprojectlmpaet.ThescopeofPlant 

MalntenancelmplemenllltlonandtheGo-Llveapproach 

needtobestrateglcallyrevlewedandcanledoutto 

achlevetheDOTH'slntendedgoalsandabJectlYesofthe 
H4: HWY AC replacement and Federal Blllllljl, 
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For DOTH Internal discussion Only 

ThenewDEDwas 

approved by DOTH. 

Prevlauslythlsltam 

wasldanttfladasRlsk: 

R-220131-02andtha 

riskltamlsclosed. 

ThePRPDDhasbeen 

condltlonallyapproved 

byOOTHandthePR 

approval hierarchies 

canberevlslteddurt111 

the Realize Phase. 

5/31/2022:PDD 

document was 
contlnuallyappl'DVed 

thusclosllljlthelssue. 

DEDhasbeen 

approved. 

AnalyslsofReport1111 

Requirements was 
approved. 



ORIID Type 

R-220601-01 Risk 

R-220930-01 Rlsk 

Observation, Risk and Issues (ORI) 7/31/2024 
SIDellverable/ c:reatlonDale SUblectArea 

o .. , ... -~ Responslble Status ,._ Impact ProlMlblll Feedbeck/l'tltlptlon ·-N 

Wavel 
Deliverable16 

6/l/2022 SolutionDesisn 

"' COnf!IUratiOn 

GENERAL ReportsAnalysis Reportsanalysis-Slsuue,tedthatanyreportthatcannot SI 
be done will be handled as a WRICEF item during the Reali1e 
Phase. 

Closed Medium Medium It is recommended to have a thoroush analysis of 
reportstosetupWRICEFitemsdurinatheEicplore 
Phase. 

6/28/2022:AnalysisofReportinsRequirementswassubmittedforDOTli'sreview.Therewas 
no separate meetins and discussion with DOTH and SI to confirm the analysis of the reports. 
There may be some items that will require additional development amons the ones that are 
identifiedasstandard/conf11Urablereporu. 
7/31/2022: A review meetinsforAnalysis ofReportina Requirements was held. SI submitted 
updatedversionandDOTllisinthepnxessofreviewinsitforapproval. 

6/17/2D22. contract Plant Maintenance SI ls analyzlns Plant Maintenance (PM) requirements that DOTli/SI Closed Medium Hlsh It Is recommended to come to a scope 111reementasap 6//17/202.2: DOT1i elected Proposal 1 for the PM lmplementa'llon and A.S400 replacement, 
Management 

6/17/2D22. Quality 
Management 

Module Scope DOTHcreatedtoassesswhlchrequlrementscanbe 
lmplementedforWavelandlaterphase.Slproposedthe 
followlnsoptlonsandH4ProjectTeamdecldedtolmplement 
Proposal 1. 
- Proposal 1: Implement Plant (PM) features and 

-Proposal2:ContlnueuslnaAS40DforMalntenance,Bulldan 
Accountlnglnterface(onlyllme,COrts,Matertal)toSAPfor 
postlnstovarlollSCostCenters/Projects/Generalledp!rs 

DEDandDellverable TherearesomedlscrepanclesbetweentheDEDandthe 
discrepancy dellverabledocumentfromtlmetotlmeandthusthose 

documentsareconslderedlncompletebasedonDED.The 
dellverabledocumentsshouldbecrosscheckedwlththe 
approvedDEDtoensureallplannedcontentlsoovered. 

Medium N/A 

toensuretherearefocusedeffortstowardthe 
lmplementatlonwlthwhatlslnsldethescope. 

ltlsrecommendedthatDEDsareproperlyfollowedln 
orderforbothpartlestohaveaccuratemutual 
expectations. 

howeverafterrevlewln1DOTHrequlrementsforAS40DreplacementSlsuaiertedthatfull 
Implementation to meet all the PM requirements defined by DOT1i Is notdoablewlth the 
amentbudget. 
SI Is assessing the requirements that DOTH prepared and wlll be presentln1 wlth options on 

7/31/2022: SI stated durtn1the PMO that PM Requlrementsanalysls will be presented after 
PMPOOsareapproved. 
l/31/2022:PlantMalntenancerequlrementsarebeln1revlewedanddlscusseddurtn1the 
muttlplemeetlnpthlsmonth. 
9/16/2022: Muttlple PM meetings were held to review and discuss PM requirements. 
9/3IJ/202.2:SlsubmlttedtwochangeordersforDOTHtoevaluatereprdln1thescopeofPlant 
Maintenance Implementation. 
'JJJ/6/2022: Two change orders were re/ected and theortglnal scope of requirements and 
utlllzln1lnterfacehavebeenrequestedbyDOTH. 
'JJJ/31/2022:AS40Dlnterfaceforequlpmentusase,psandoltstores,andtlmesheetlabor 
cortswlllbelmplementedaspartoftheortglnalscope. 

7/31/2022:H4ProJectTeamlsworkln1tll(ethertoreachan111reement. 
1/31/2022:DEDsarebelnsrevlewedandupdated. 
9/3IJ/202.2:DEDsarebeln1revlewedandupdated. 
'JlJ/31/2022:FunctlonalSpeclflcatlonDocument(FSD)DEDhasbeenapproved.OtherDEDsare 
belnaupdatedanddlscussedforapproval. 
11/15/2022: Some FSDs do not follow Table of Contents (TOC) from FSD OED and are mlssln1 
expected contents. 

6/17/2D22. Resource GENERAL VacationNotice Vacationnoticeshouldbeprovidedatleasttwoweeksin DOTli/SI Closed Medium N/A ltisrecommendedthatanySMEsandconsultants 
Management advance, if possible, to the related team members for provide vacation notice in advance for the meetings to 

meetinpandresourcesplanningpurposes. bescheduledaccordinglywithoutholdin1inefficient 
meetings. 

6/30/2022. contract GENERAL Go-LiveDate SI needs to set a new Wave 1Go-L.ive date and W;we 2 DOTli/SI Closed Medium Medium It is recommended that SI and DOTH come to an 7/31/2022: No major updates. 
Management timeline. A change order is needed to address not being able agreement on future direction of the project including 1/31/2022: The new Go-Live date has been set to 7/1/2fJ23. 

togo-liveon7/1/2022asorilinallyscheduled. newGo-Livedate,contractualconsequences,etc.This 

7/31/2022. Requirement GENERAL RTMreports 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

RTMreportsarebeingsubmittedbyeachmodule.Thereis SI 
difficultycro.ss-checkingtheinformationwithsupporting 
documentsbecauseofmissinginfonnation. 

Assistant Project AsslstantProJectManap!rlefttheH4proJectandanew 
Management Manager AsslstantProJectManap!rhasJolnedtheproJect. 

1/25/2022. Resource GENERAL FullllmeProject TheProjectManaprissupposedtobeafull-timeproject SI 
Management Manager manager for H4 Project. HOWl!Yllr, the current Project 

Managerwlll be managing another project - State of Hawaii 
Financial Management System (FAMIS Replacement Project). 

agreementneedstobereflectedonawrittenchange 

Closed Hish N/A WRICEF ID Number information does not specify what 1/31/2022: PDDs and RTM are being updated so thatWRICEF items are cross-checked 
PDDdocumenttheWRICEFitemisinanditisdifficultto efficiently. 
crosscheckandfindthecorrespondin1WRICEF 9/3IJ/202.2:Nomajorupdates. 
infonnation in POD. It is not po55ible to review and 10/31/2022: FHWARTM was reviewed. Updates are needed forcroa,checking information of 
validatetheReportsitemsbecallSethereports RTMandPOOs. 
infonnation such as column fields names or sample 11/30/2022: Reviewin1 and validating RTM continues to be an issue because of missing or 
reports have not been provided to DOTH. Inadequate referencesforcl'055-Checldng batwaan RTM and POOs. 
9/4/2022: It Is recommended to add additional columns 12/31/2022: No major updates. Reviewing and validating RTM continues to be challenging. 
In RTM to provide WRICEF description and WRICEF :1/31/2023: Reportin1 requirements are demanding more discovery sessions and tlmewhen 
Justiflcationlnformationlnordertoefflclentlytrackand revlewlngRTM. 
manage WRICEF In relation to requirements. 

Closed N/A N/A N/A 

2/2.8/2023;Reportin1requlrementssuchasbl1Slnesslotllc,layouts,sources,etc.,arebelng 
revle-d and discussed durtngthe FSD mntinas. 
3/31/2023:Customreportsrequlrementscontlnuetobedlscussed. 

Closed Medium Medium The H4contract states the project manager position to 9/3IJ/202.2; SI Project Manager ls attendlngfewer meetlnpthan before. 
be a full-time posltion. It is recommended that SI and 'JJJ/31/2022: No major updates. 
DOTll have a discussion to see If this Is 11/30/2022: No major updates. 
allowable/acceptable and 1t does not cause conflict of 12/31/2022: Other SI consultants have filled In the gap for PMO meetings due to PM 
lnterestandschedule. unavallablltty. 

:1/31/2023: SI Project Manager ls now available and started to attend more meetings. 
2/28/2023: It Is recommended that SI and DOTH come to an agreement on full-time/part-time 
statllSoftheProjectManager. 

Revlew/Tlrae'C 

"'~ 
7/31/2022 7/31/2022 

'JIJ/31/2!J22. 10/31/2022 

12/31/2022 

"""""' """""' 

9/30/2022 9/30/2022 

"'"""-' "'"""-' 

9/30/2022 9/30/2022 

"'"""-' "'"""-' 

ReferencelD/DOC: 

For DOTH Internal discussion Only 

FSDsarefollowlna 
TableofContents 
defined In OED. 

\lacationcalendaris 
availableinTeams. 

RTMdeliverablewas 
conditionally 
approved. 

Assl!ltantProJect 
Managerlsenpp!d 
andattendln1H4 
meetings. 

StateofHawall 
Financial Management 
System(FAMIS 
Replacement Project} 
pro/ectlsnolonser 
active. 

9/'30/2fJ'D. Schedule GENERAL Function FunctlonalSpeclflcatlonDocumentsarebelngdeveloped 
beforeDEDlsapprovedbyDOTH. 

Closed Medium Medium It rs recommended that SI and DOTH come to mutual 10/14/2022: FSDand Technical Anal Documents fTFD) DEDs were approved by DOTll. 11/15/20'12 11/15/2022 FSDDEDlsapproved 
byDOTll. Management Specification 

9/'30/2fJ22. Quality GENERAL COnference Room SI stated that CRP wlll mainly consist of H4functlons and 
Management PIiot features demonstrations. It wlll not Include DOTH hands on 

testlngaspartoftheCRP. 

9/'30/2fJ22. Resource GENERAL Procurement ProcurementCOnsultantlefttheH4proJect. 
Management consultant 

9/'30/2fJ22. contract 
Management 

GENERAL O,ange Orders SI submitted two Change Orders regardln1 Implementation SI 
scopeandtlmellneofPlantMalntenancemodule. 

asreement of OED before starting FSD. However, SI stated that 67" of FSDs were already completed. These FSDs need to be updated 
accordln1totheapprovedDEDs. 

Closed Hlsh Hlsh It Is recommended that SI and DOTH come to mutual 'JJJ/31/2022: No major updates. 
111reement of OED of CRP. It ls recommended that there 
aremoreopportunttlesforDOTlltoprovldefeedback 
forthedevelopln1H4SystemdurlnatheCRPprocess. 
ltlsrecommendedthathandsontestinalslncorporated 
aspartoftheCRPprocess. 

Closed Hlsh Hlsh It Is recommended that SI find replacement consultant. 'JJJ/31/2022: No major updates. 
11/30/2022:Nomajorupdates. 
12/31/2022:Thevacantprocurementconsultantposltionstlllhasnotbeenfllled. 
:l/31/2023:Slstatedthatresourceplannln1andallocatlonlsdetermlnedbythestateofthe 
project. It Is recommended that SI and DOTH should come to an asreement whether H4 needs 
a new consultant for the vacant procurement position. 
2/28/2023:Nomajorupdates. 

Closed N/A N/A It Is recommended that SI and DOTH come to a mutual 'JJJ/6/2(R.2; Two change orders were re/ected due totheaddltional fundln1 request beyond 
111reement regardln1 O,ange Orders to continue making DOTH's acceptable budget threshold. The 01Qilnal scope of requirements and utillzln1 Interface 
prosressontheH4Projectwlthoutanyaddltlonaldelay. havebeenrequertedbyDOTH. 
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11/30/2022. 11/30/202.2 Deliverable Expectation 
Document(DED}of 
CRPhasbeenapproved 
byDOTll. 

"'"""-' 3/31/2023 0-230309--01Thlslssueshasbeen 

'JJJ/14/2022. 10/14/202.2 

mergedwlth0-230309-
01. 



ORIID Type 

R-221006-01 Risk 

R-221020-01 Risk 

SIDellverable/ c:reatlonDale SUblectArea 
o .. , ... 

10/6/'l022 Resource 
Management 

-~ 
GENERAL PM,HR,Timesheet ThreeSlconsultantsarerollinsofftheH4project. 

consultants 

M221020-1 10/20/2022. Resource GENERAL AssistantProject AssistantProjectManagerisrollinsofftheH4projeeton 
Management Manager 11/4/2022 

Observation, Risk and Issues (ORI) 7/31/2024 
Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon ,._ N 

Closed Hist, Hist, ltisrecommendedthatDOTHrequestsadditional 
resourcesfromSltoadequatelysupporttheproject. 

·-
10/31/2022;H4projectstartedwith12consultantsandnowthereareeishtconsultants 
assisnedtotheH4projeeteventhoushtheprojeet'sscopeofworkdidnotchange.Thesemay 
beinsufficientresourcesfortheprojeet.Thismayoverloadtheremaininrconsultantswiththe 
quantity of work and also consultants may need to work with modules that fall outside of their 
expertiseandmayimpaettheprojeetquality. 

11/30/2022;1tisrecommendedtomonitorthatproperknowledgetr1nsfertakespl1ceandto 
findreplacementresourcesfortheH4Projeet. 

12/31/2022;Thethreevaeantconsultantpositionsstillhavenotbeenfilled. 
1/31/2023:Slstatedthatresourceplanninrandallocationisdetenninedbythestateofthe 
project. It is recommended that SI and DOTH should come to an asreement whether H4 needs 
a new consultant for the vacant procurement position. 
2/28/2023:Nomajorupdates. 

Revlew/Tlrae'C 

"'~ 
3/31/Nl.3 

Closed Medium Medium It is recommended that SI find replacement Assistant 11/30/2022; It is recommended that SI search fora replacement for Assistant Projeet Manager. 3/31/2023 
Project Manaser. 12/15/2022; A potential Assistant Project Manager was found but was assisned to another 

projeet.ltisrecommendedthatSlcontinuesearchinsforareplacementfortheAssistant 
ProjeetManaserposition. 
12/31/2022;SlproposedanAssistantPMcandidate,howeverqualificationswerenotmetand 
Sliscontinuinstosearchforacandidate. 
1/31/2023: SI submitted a resume for a deputy project manaaer candidate and DOTH is 
reviewinsandcheckintthereferences. 
2/28/2023:AprospeetiveAssistantProjectManagerisidentifiedandisg0in1throughtheHR ,-. 

3/31/Nl.3 

3/31/Nl.3 

M221027-1 10/25/2022. Quality GENERAL Deliverable Quality SI deliverables have tended to contain errors and Closed Hist, N/A ltisrecommendedthatdeliverablesaremorecarefully 12/31/2022;Fonnattin1andcontentissuesthatCO\lldbeeasilyprevented(e.g.,bi1gapsinthe 8/31/2023 8/31/2023 
Management misinformation such as incorreet projeet name, other client's 

system architecture, miuins/incomplete contents, etc. DOTli 
recentlyreceivedaDEDfromSl,butittumedoutthatthe 

DEDwasforanotherclient.Theseerrorsandmissin1 
infonnationarecausirqdelaysinthedeliverablereviewand 

approval process. 

prepared, reviewed and proofread by SI document document withoutSoOd reasons, improper bullet pointins. inconsistency between sections, 
quality team before submittil\ll to DOTH for review. and incorrect/incomplete infonnation thus impac:tin1 lesibility and accuracy) are continuously 

observed. 
1/31/2023:Nomajorupdates. 
2/28/2023:Someminorerrorsarestillobserved:missirqseetions,outdated/incorreet 
infonnation,etc. 
3/31/2023:Nomajorupdates. 
4/30/2023:lthasbeenobservedthatafewerrors,suchasduplicateinformation,incomplete 
seetions,andmissin1infonnationdiscovereddurin1theFSDsessionsandCDDreview,needto 
be addressed and corrected. 
S/31/2023:Somedeliverablesstillcontainll"ilmmar,fonnattins.andspellinsissues;thisleads 
toneedinsadditionalhelptounderstandandfollowthecontents. 
6/30/2023: Some deliverables such as CDDs do not meet the requirements defined in the DED 
andtheyareincompleteormissinsinfonnation. 
7/31/2023:SomeFSDsaremissingdetailsandinfonnationdefinedinDED. 

M221027-1 10/31/2022. Schedule GENERAL New Go-Live Date New Go-Live date is set to 7/1/2023 but it is at high risk due DOTli/SI Closed Hist, Hist, It is recommended that DOTH and SI discuss a 11/30/2022; NewGo--1.ive date of7/1/2023 appears to be at risk; DOTH and SI should discuss 7/31/2023 
Management to many deliverables remainirq and delay in implementation. resolution for delayed deliverables and develop a 

detailedplantomeetthenewGo-Livedate. 

feasibilityaftheGo-1.ivedate. 

12/31/2022;1tisrecommendedtodiscusstheGo-Livedateof7/1/2023asitisanimprobable 
taraetdatetoachieve. 

10/31/2022 Tralnlngand GENERAL TeamTralnlng 
Knowledge 

DOTH project team members haven't been sufficiently 
provldedlnstructlonandtralnlngto81:11VelyaccessH4and 
famlllartzethemselveswtthH4functlonsandprocesses. 

lnProgress Hist, N/A ltlsrecommendedthatSlprovldetralnlrqand 
lnstructlononhowtonavljjateandprocessbaslc 

1/31/2023: It is recommended for DOTli and SI to review the feasibility of 7/1/2023 Go-Live 
dateandtheProjeetPlantobesubmittedassoonaspossible. 

2/28/2023: The Projeet Plan/Implementation Schedule was submitted to DOTH for review and 
approval. DOTli reviewed it intemally and scheduled a meeting for further review and 

discussionwithSlon3/1/2023. 
3/'J5/2023:TheProjeetPlan/lmplementatlonSchedulemeetin115heldfordlscuss1onon3/land 
3/9/2023.TheGo-Livedateof7/1/2023seemedunattalnablebecauseofovertoadedtasksand 
overburdened resource assignments. DOTH informed FHWAdurinsthe FHWA monthly 
meetlnsthat7/1/2023Go-Livewillbenotmet. 
3/31/2023:Sland00Tliarerevlewin1andtryirqtolllilchan;11reementonthePro/eet 
Plan/Implementation Schedule with a new Go-Live date. 
4/30/2023: SI and DOTli are currently In the process afrevlewln1 and workln1 out a new 
ProjectPlan/lmplementatlonSchedulelnordertoestabllsharevlsedGo-Livedate. 
S/31/2023: No slsnlficant prosress has been made for the new Project Plan/Implementation 
Schedule. 
6/30/2023:Nomajorupdates. 

11/15/202.2: No major updates. It ls recommended that DOTHtestavallablityof[)eo,lenvlronmentfrom on 7/31/2024 

transactions so that the pro/ect team members can be 12/21/2.0ll: Orientation meeting for SUbject Matter Leader Knw.tedge Transfer was held. No dates for the 

moreexperlencedwlthH4andgetreadyforthesystem tr:ainlnphavebeenset,et. . . 

testln&verlficatlon,andvalldatlon. =:=s:r::.~~~on~:e::;:::::::ef::=.:::~1:•nas. 
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observedthatthereisalackoflnstruction(tr:ainingmaterial)forthetr:alningsessions 
3/31/2023:00THrequestedmanytlmesfordocumentedtrainirwmaterialtobepl'CllidedforKnOY.tedge 
TransfersesslonsandSllswort1rwon1t. 
4/30/2023: There have been additional discussions durirw PMO meetings for DOTH project team member 
tr:ainin1material,andSlwillfollowuponit. 
S/31/2023:Nomajorupdates. 
6/30/2023:Nomajorupdates. 
7/31/2023:Nomajorupdates. 
8/31/2023:Nomajorupdates. 
9/30/2023:Nomajorupdates.AlthoUBh•omelevelofinformaltrainirwoccursdurirwFSDmeetinp,it 
remain,d!allen1irwto1l"HPandfollowwithoutthe11W1ilabilityofadequatetrainin1material•. 
10/31/2023:Nomajorupdates.11/30/2023;Nomajorupdats. 
12/31/2023:lthmbeenobserwdthatSubjectMatb!rExpert!l{SMEsJareerm,unl:l!rinscflff,cultiesin 
understandin1aucialH4function•andprua!!l..,.duetotheabsenceof001Hprcjectb!amtrainirw 
material,andtraini111,whichimpedesthefl!YiewofFSDsandatherdefM!l"llbles.W"llhoutadequate001H 
prcjectteamt111ini111andmaterial-.therewillbeari•kthatthei .. uemaypersistandresurface. 
1/31/2024:0nlyoneKnowledaeTranofer{ICT]..,..ionforH0'4wmheldwithsupportinsdocumentsthat 
indudedsaeen,hol:!lofdataentries. 
2/29/2.024:lnsufficienttrainin1andtheabsenceoftrainin1material•persi•tm•ilnificantd1alenp,s 
affecti111theproject.Duetothis,theDOTHprojectteammembersareunabletoeffect;..,lyerca1em 
meetinp and understand how the H4 oyster,, meets the requi11!111ents. This lack offamiioritywith the H4 
systemhinderstheirabilitytocontributemeani,-.fullytoprcjectdiscus•ions 
3/31/2024:Nopl'Clll!S•ha•beenmade. 
4/30/2024:Nopl'Clll!S•ha•beenmade. 
S/31/2024:Nopl'Clll!Slhalbeenmade. 
6/31J/2024:Nop1'0111!Slha1beenmade.001Hpointedoutin meetirws:thattheystilldonotunderstand 
someofSl'•solutionsandarehavirwdifficultyfollowirwmeeti,wsanddi!IOJ .. ions. 
7/31/2024:Nopl'Clll!Slhalbeenmade. 

7/31/2023 

For DOTH Internal discussion Only 

ReferencelD/DOC: comments 

0-230309-01 Thisiuueshasbeen 
mersedwith0-230309-
01. 

Assistant Project 
Manager started 

workintwiththeH4 
projeetinearlyMarch 

""· 

ltwasmef'BedwithR-
230228-01. 

Theriskisnolonser 
applicableasithas 
mersedwithl-210531-
02aftertheestimated 
Go-1.ivedateof 
7/1/2023haspassed. 



SIDellverable/ c:reatlonl>ale SUblectArea 
o .. , ... 

M221117-l ll/30/'l022 Risk/Issue 
Management 

Management 

ll/30/'l022. Reportsand 
Analytics 

-~ Observation, Risk and Issues (ORI) 7/31/2024 
Description Responslble Status Impact ProlMlblll 

,._ N 

Someitemsfromlssue/RiskLosarebeinsdiscussedwithout DOTli/SI lnProaress Hist, N/A 
detailedresolutionorfollow-up. 

Feedbeck/l'tltlptlon 

TherisksandissuesoftheH4Projeetneedtobemore 
proaetivelymanqedandrespeetiveSMEsshouldbe 
moreenpsedreprdingthedetailstoensurethe 
successoftheprojeet. 

·-12/31/202.2:Namajarupdates. 
1/31/202.3:ltlsrecammendedthatalloutstandln1lssues1ndrisksbedlsc:uS!e:ld..-tngthePMOrneetma, 
11111:/ustnewltems. 
2/2B/2023:Namajarupdates. 
3/15/202.3:n-afl!llunfl!solvedoutstandlrclS!u..,1ndonenewlS!uefound. 
4/30/2023:l>ro&fl!s,ha,beenmade,howeverthefl!afl!ltemsth1t1fl!q:ire;1nd1qullhrfolowup1nd 
,.,,olutlontotho,el,sueswlllhelpwiththeprojecttimellne. 
5/31/202.3:n-afl!37itl!m,thatneedtobefl!Viewed -15fl!scwedand221nprog""•· Thl!fl!afl!still 
olditl!m,thatnmdfollowup. 
6/30/2023:n-1fl!38itl!m,thatneedtobefl!Viewed-15fl!scwed1nd231nprog""•·Thl!"'1"'still 
olditl!msthatnmdfollowup. 
7/31/202.3:n-afl!41itl!m,thatneedtobefl!Viewed-15fl!scwed1nd26lnprog""'·Thl!"'1"'still 
olditl!msthatnmdfollowup. 
8/31/202.3:n-1fl!45itl!m,thatneedtobefl!Viewed-19fl!scwed1nd26lnprog""'·Thl!"'1"'still 
olditl!msthatnmdfollowup. 
9/30/2023:n-afl!49itl!m,thatneedtobefl!Viewed-21fl!scwed,271np,,,_,,1nd1lnnew.ltls 
recammendedthatallth!!apl!nl!lsuesafl!fl!Yiewedandfl!Sdved. 
10/31/202.3:n-1fl!50itl!m,thatneedtobefl!Viewed-23fl!scwed,27kl.,.,,_,,1nd11nnew.ltls 
recammendedthatallapl!nl!lsues,lncludlrcolderltems,befl!Viewedand""olved. 
11/30/2023:n-afl!50itl!m,thatneedtobefl!Viewed-23fl!scwed1nd271nprogn!Ss. 
12/31/202.3:n-afl!51itl!m,thatneedtobefl!Viewed-25fl!scwed1nd26lnprogn!5s. 
1/31/2024:n-1fl!55itl!m,thatneedtobefl!Viewed-25fl!scwed1nd301nprog""'·ltls 
recammendedthatallapl!nl!lsues,lncludlrcolderltems,befl!Viewedand""olved. 
2/2.9/2.02.4:n-afl!55itl!m,thatneedtobefl!Viewed-31fl!scwed1nd241nprog""'·ltls 
recammendedthatallapl!nl!lsues,lncludlrcolderltems,befl!Viewedand""olved. 
3/31/2024:n-1fl!57itl!m,thatneedtobefl!Viewed-33fl!scwed1nd241nprog""'·ltls 
recammendedthatallapl!nl!lsues,lncludlrcolderltems,befl!Viewedand""olved. 
4/30/2.02.4:n-afl!S9itl!m,thatneedtobefl!Viewed-33fl!scwed1nd26lnprog""'·ltls 
recammendedthatallapl!nl!lsues,lncludlrcolderltems,befl!Viewedand""olved. 
5/31/2024:n-1fl!60itl!m,thatneedtobefl!Viewed-34fl!scwed1nd26lnprog""'·ltls 
recammendedthatallapl!nl!lsues,lncludlrcolderltems,befl!Viewedand""olved.Olderltem,shouldbe 
diedmdtodei:nme1nybaddD11. 
6/30/2.02.4:n-1fl!61itl!m,thatneedtobefl!Viewed-34fl!scwed1nd271nprog""'·ltls 
recammendedthatallapl!nl!lsues,lncludlrcolderltems,befl!Viewedand""olved.Olderltem,shouldbe 
diedmdtodei:nme1nybaddD11. 
7/31/2024:n-afl!63itl!m,thatneedtobefl!Viewed-35fl!Sdvedand281nprog""'·ltls 
recammendedthatallapl!nl!lsues,lncludlrcolderltems,befl!Viewedand""olved.Olderltems,ln 
partfallar,needbetterfollowups. 

Contraet Schedule The project ls extended beyond the ortglnal due date. There DOT1i/SI Closed Hist, Hist, It Is recommended to examine the contract, the 12/31/2022: No ma)orupdates. 
and Scope was a lot of work done for Items outside the pro/eet soope schedule, and analyze the flt/pp to make necessary 1/31/2m.3: No major updates. 

GENERAL Reports 
Requirements 

such as Plant Maintenance Inventory. which did not adjustments with change orders as needed. 'l/28/'2f11.3: No major updates. It Is recommended that SI and DOT1i discuss the need for a 
manlfest.Therehavebeennochanseordersfortheseltems chanseorderduetoscopechanseandschedulechange. 
thatarelmpactlnglmportantpartsoftheH4ProJect. 

RTMandFSDarebeingpreparedwithoutin-depthreports SI 
discussionandAnalysisofReportingRequirements(ARR) 
doesnotprovidesufficientinfonnationtocoverallthe 
detailsofthereports.Reportsareoftenthefinaldesired 
outcomeofanactivityanddetaildiscoveryisessential. 

lnProaressHish Hist, 

forinputandoutputarecovered. 
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1/31/202.3:H4ProjectTeamlshavlngdel!p--dllledlsc:u"lon,onWRICEF',,.,..._,ents,pracesses,and 
functlonalspedfka,tions. 
2/2B/2023:Report!IWRICEFFSD5afl!belngfl!Viewedandnewdl!lcoverlesafl!bSl(lmade.F5D5afl!belna 
updatedbmedondlsai,slon,. 
3/31/202.3:Newdl!lcoverlesonfl!poltsfl!l!Ulfl!fflenlscontlnuetobefound. 
4/30/2023:Report!lafl!constantlyundergolnanewdl!lcoverles. 
5/31/202.3:Furtherdetall!laboutth!!n,part,;havebeenullCIM!redanddlsc:u.,ed. 
6/30/2023:WRICEFReportsafl!belngdl!lcuHeddurtrctheFSD,..,"""5butother,tandardreportslnH4 
alsonmdtoberevlewm. 
7/31/202.3: WhlleWRICEFReparl!lafl!ll!Ylewedand dlsc:u"ed, 111' equallye,senllaltoeGmlnl!the 
standardn,port,;wtthlnH4. 
8/31/202.3:AfewstandardreportsfarAPwererevleweddurt,.theFSDmeetlngs.Standardrepartl'IMl!W 
actMtles,haulda,ntlnuethnn....,outallmodule,. 
9/30/2023: WRICEF Reports dlsc:u.,lons afl! mak1,.1ncremental prosress durkl& the F5D session, but some 
standardn,port,;lnH4arestllllllll:exploredcarefullyandtheyshoijdbefl!Ylewedtoensufl!slandard 
reportscansatlsfylhefl!l!Ulfl!fflenls. 
10/31/202.3:ltlsohservedthatdetaledlnfarmatlonforsomen,partf1!11Ulfl!fflenls1'•1111m1Hlnganda 
a,mpn,henslvereportanalyslsl!lstlllneeded. 
11/30/2023:Samereportsarest■ undergolngmoredl!ICDW!rlK;foreGmple.thedel:allsforMVSOrepart 

requlrements,whlchrequlretheFHWAwaterfallfundln9tableupdate,havebeendlsc:u"edfortheflrst 
llme.Alldetalledn,quln,mentsmustbethorau91-1y"revlewedanddooJmentedpraperfy. 
12/31/202.3:Reparl!ldl!lcu,slon,arecontlnulrcandflndlrcaddltlonaldl!tallsforthefl!l!Ulfl!fflenls. 
1/31/2024:Dl!lcu,slon,fl!l'lrdl,.n,part,;afl!DnjDlrgmeanwhlle,furtherdeta•aboutthefl!l!Ulfl!fflenls 
arebelrcdlscovered. 
2/29/202.4:Noma/arupdates. 
3/31/2024:Noaddltlonalrepon5'relatedFSD5weresubmlltednarstandardn,part,;weredl!lcu,M!d. 
4/30/202.4:Dl!lcu,slonsaboutthen,part,;lndudlngFSD•contlnue,andnewdeta•aboutthefl!l!Ulfl!fflenls 
areemerglns. 
5/31/2024:Dl!lcu,slon,fl!l'lrdl,.then,part,;afl!lnproarHS,andadcltlonaldel:all•abouttherepart 
requlrementsarebelnsrevealed. 
6/30/2.02.4:TheH4ProjectTeamlsa,rrentlydlsc:u.,lngthereportslnvartau•m.......,.anddl5Clllll!rtng 
moredetallsabouttherequlrements. 
7/31/2024:TheH4ProjectTeamcontlnue,todl!lcoveraddltlonaldeta•andn,qulrementsa,n,port,;afl! 
dl!laissed. 

Revlew/Tlraet 

"'~ 
"'"""' 

"'"""' 

ReferencelD/DOC: 

For DOTH Internal discussion Only 

Theimpaethas 
escalatedtoHiahdue 
toalackofprosress 
and its compounded 
impaethaYinaonthe 
overallprojeet. 

DOTH stated that 
chanseordersmaybe 
created once the 
Pro/ect 
Plan/Implementation 
Schedule ls approved 
byOOTH,whlchsetsan 
offtclalGo-Uvedate. 



ORIID Type 

R-221130-04 Risk 

SI Deliverable/ creation Dale SUblectArea Modules summary 
o .. , ... 

M221117-l ll/30/'l022 Dlt!ICOnversion GENERAL Dlt!ICOnversion 

11/30/'l0'22 Documentation GENERAL 

Preparedness 

Meetfns 
Minutes/Follow Up 

"'" 

12/6/2022 SolutlonDesl1n GENERAL FSDRevlew 

'"' COnfiguration 

Observation, Risk and Issues (ORI) 7/31/2024 
Description Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon 

,._ N 

Dita conversion strateg and plan documents have not DOTli/SI In Progress High High It is recommended to catch up on work deferred from 
coveredthedetailuuchassource/tlrset.cleansins. theExplorePhaseandtoexploreDataConvenion 
dependencies,andY1lidations.These1etivitieshavebeen materialsindetailtofinali1etheoataconversion 
deferred to the Realiie Phase from the Eicplore Phase causins WRICEF in FSD. 
delays,rework,oraddition1lworklater.WRICEF1nddetailed 
diltllconversionworkdeferredfromtheExplorePhaseare 
discussedandperformeddurinsFSDsessions. 

ltlsobservedthatmeetllljlmlnutesoractlonltemsfromthe DOTli/SI 
pro/ectdlscUS!llonsarenotalwayspll)Vlded.To-Oollstsand 
summaries of the meetings may have been pthered on 
lndlvlduallevels,butthlsmakesltdlfflculttotrackthe 
progessasaproJectteamandalsochallenglnstocollaborate 
between project team members. 

lnProgressHlgh N/A It Is recommended to prepare meetllljl summaries 
and/orto-ilollstsfromthemeetlngstoeffk:lently 
prepare,plan,andnavlgatethefollowupactlvttlesand 
holdefflclentmeetlngs. 

Updates Revlew/Tlrae'C 

"'~ 
12/31/1.llllZ:lllllllmnvinlondlialliloniaramaklrq......--.r.mllllrttyol'H4t.mnol .... -.funcl-•nd 6f¥J/2024 
-~OO!Hwllbon..iodtoadoq..taly-anda,mplllbldabilDIVllr>lonFSOI. 
2/31/1.llll3:F5Dm-.,, .. canlln•ou,lyi--.holdto-dabimnvinlon~-llllytoldontlfy11111n:11af 
dlllilthat,-dstoboatrad:fnm. 
2/D/211l13:IIIIIIIIDIVllr>londlialliloni ..... -.lloldind .. mai..-.~. 
J/Jl/1.llll3:Hlll<>lllawdtlllllmon,aplanllllonanddabimnvinlond ... 11.N<h•-mo•ndlmpacbaldabi 
Ct11M1rslon•pk,ad!nm .. rtousmDd•l-....dtobopruwtdod~SlfarOOTH',bottw•odontandl"1•ndp,_ratb,, 
4/YJ/Zllll3:,,_.FSOlindd ... can.,ionarabolrqllllll.....i,..w1nfarmatlon.....td ... can.,ionllCDMbl..U,boirq 
dlsaMllllland...,..loll.-r,HIIIT._t,,oltorlCJlalllllimrlllndobllll,houldh.,.bo.,dlial&lldinddartflodcbtrq 
tl,abploroPtu .... 
5/Jl/1.llll3:Moradobillllandlnfarmatb,,_.tlrqllllblcan.,ionhllwbo.ifoundanddlC\liNII. 
6/YJ/Zllll3:ARc-..., .. dGLd ... can.,ionf5D-.dlC\liNll,r-..d.indunflbldfarq•--••dcanmonb. 
D■llla,,._..a,,-toboporfamwdln ■nlrfflltlmad .. n,..•ndltT1,.a,m...,dodth■t-ou1111Dd•lo,--h 
lrfflltl-ndlial-nfur ■ 1.-UldabiE1111¥11r>lon. 

7/31/1.llll3:NDrllljlll'•pd■ia8f,tl/2023:--.IFNd■ta--n,p--■ ca.....t.cbt11,1whlch~ba:am■ 
nld■ottl,■t-m1 ■ni'lllnmddl_cannu,l_onamD11,1,:nm.lund:lonllbu~n_, ___ ,..._....,,_ax,,oq•..ily.1t 

1,,_,.,..ndodthat""rlo"'IIIDd•llli.d,oclMly ■-lnEllll■OO-dlC\mlon1to111.-.-•-mlo&andsu....lul 

dlllila,,....a,p-. 
9/YJIJ.llll3:Th■ d ... a,r,_.!on...tlnp_.h■ldtodlial•P5Ma-D■llla.nv..ton.ARCU-O■llla.n...ton,ind 
11""""a.-■ ID■III0:1,._..a,Sd,od•III.SarMIIIDd•l•lav■ "'"O■pplrqd ... andltT1racam...,dodto-mlll"■ 

Ellllllbo-111wll,trtaamTonTnmTndto ■-o!danyTn■canblbol._, 

1D/31/1.llll3:S-.ldabimnvinlonm-.,,_.,canductalto-...c1■1amnvinlon111Ua1.mopplrq.ruloo.ind 

J111am■ls.-■ r1-.1ti'1111bo.iom....ttllllllurth• ■ffartindn--d■Flfl,..,.1y,toa,-racr-1radtoadd...,th■ ntrl-•af 

dllliltr!aamk>npc,trb ■c""'IIIDd•lo,. 

11/30/:lllll3:D■lllmnvinlon..-.,_.,holdtodlCUilP5M-D■taear-.lon,ARC\mam•ll■taear-.lon,and 

AROpo■,ln,alcllD■IIIO:l.._..k>n,SdutTondo,llns•ndr.q•l,.,.ob_._....,..nddllc....t.12/31/2023:Nam~c,r 

•pd-. 
1/31/1.024:S-.IP5M•-D■lllmnvinlonm-.,,_.,hold.d•qwhlchBm■ d ... maptlqandsourc•--■ 
dlmlllod ■nd.--tto ■11111,.,..,_i..,""d■llml1-•-

2/1SIJ.024:D■IIIE1111¥11r>kln..-., .. ,.,...._ 
J/Jl/1.024:P5Ml-dabimnvinlonm-.,,_.,hold,ltl1--dodth■tmar■ d ... ~on-l\llllbot-.ld 
furDll,■rmDd•lo,•-l 

4/YJ/1.024:P5Ml-dabimnvinlonm-.,,_.,hold,ndPOd ... ~ondlC\mlon1tDDkpl■c9toconlhJo 

d.._,pt,1,-tn.lFSDs. 
5/Jl/1.024:AhTIIH■v■ IINdptd ... ~on-•dlml&lldd•qlhot..,dpt_m-.,,. 
6/YJ/1.024:Th■ d ... a,r,_.!on...tlnpfar .. rb.aa,-,N<h•AR.FM,GM,andFAmt-.ld.d•qwhlch.addltlonlll 
d111111ls..-rdn1lh■ r.q•Tr■ ....t,-,.cn-.! ■nddlial&lld. 

7/31/1.024:_np_.h■ldtodlml••ddllton .. dobtll .. nl ... r.q•Nlll...tsfard■tacorrv..,fonh--lnckdrqAR 
C.llan.-,FMMI-D■lll,GLTrl■ll■l--l'u'<hl•Onl-Pn,J-=:t:I.Sy,it1■11Ma,t•D■ta.•ndFnd-llol:II. 

12/31/1.022:NDrnajlll'U?d■i& 

1/31/1.02!:PMOrneellnllml'Mesindagerlllalar..-YstardrqmeetqshN!been~.ltwllhelptohlwerneell"' 
mtnuteslorDll,erRealllePhlsemeetlnpaswell. 
2/D/202!:Meelln,ml'Mesarereq•l'edtotraclr.acllonlternsandta-dDtalks.FDr"'""""e.POlllllldloptlDnl,H4wtueslor 
FAMISprcje<I/Ph/Actllelds,WGrldlowroutqs.5<11ftle/abJectc:odes.-asset!Unds,Pl',TQllacaurd"'enll'les,e«. 
C.rremti,tlsdllllcutttotracllwhoneedsto?l!flormwhattasllbywhenwtthcMmeetq;mtnutes. 
3/31/1.02!:Adoc:umentsuchasmeetq;mtnutesoranacllonlternsllstsh111aldbecompledaltereachrneell"'-<1Sopposedto 
eacht,dMd•altracld,.;thetr011111tasl&---tosharew!tllOOTHindhN!1cohes!Vefollow•pk>rlhe,..rklllsrneellrqslh■tare 

tat:t,sptoce. 
4/30/202!:NDrllljlll'U?d■i&ttls--dedthatDOTHandSI-DP•-ntlledprocecue!arrneell"'mftltl!Sor 

taslllststotraclloctlonlh!mseffa:tlw!ty. 
5/31/1.02!:SomePf'CW<!SSl'lllsbeenmade.butttls--dedthatmeetQ:mtnutesanda-.llemsbesharedDna 
cemra- p-llkeTeamsandensuretheyaremonltorectindfol-up. 
6/30/202!:NDrllljlll'U?d■tes-7/!1/2023:ttls--ded!Dds1rlbutemeet ... mlnutesWIWonldolunentsardpther 
ac:Uor,temsa1 .. r1o .. 111Ddulest,onep.,.ust,.;rMSh!rtracld,.;Excelsheets"1thdetalsSIICtlasdued■tesand,_,,.,.e 
partlesth111....,thecentralzeclTeamsplatlormwhlle1lsoens11rln,__.antDWnlghtand~fdlow--up. 
8131/1.02!:NDrllljlll'U?d■tes-9/!0/2023:Noml(lll'•pdates 

1D/31/1.02!:ttlsrecommencledtoestallllsh1processtomanqeanddstrtbutemeetq;notes,cDIISolldateacllontternsl'N>m 
wrlousmDdules.anddocumemcrlllcalbustness-nsnmded•rl,.;dfscLISSTonsessTons.ToTswlllflctlltateelllctent 
IM!rs18'Tt,streamthetasllrMnapment,enhance1ccountallllty,supportprtDrltllllkln.indauaranteettnl!tffdlow--upon 
crlllcaloctlonlh!ms. 
11/311/:102!:NDrnajlll'U?d■i& 

12/31/1.02!:ttlsrecommencledtodocumentm,oc,rbu~nessdect~onsindestallllsh/montahacomprehenstvemasterlstol' 
bust,essdeolsmns..,,...,11IIIIDd•les.Thlspraa<l!Vemeasure1lmstoprew,ntunnecessoryredlsccwryandredLnllnt 
dlscusstons,com.-,.;toeni'lllncectelllctencylnrneelln,s1ndcc,nnujcatfon. 
1/31/2024:NDrllljlll'U?d■i& 

2/29/2024:Meelln,ml'Mesindfdklvf-<lpllstsarebecom..-.lncreaslllfi-Utothehlr..,.mocanenc:eofmeet...,_ 
ttlschalensTn1torecallthedlscusstons1nddectslonsrMded•qlheserneellrqsloltllDUtpr<Jpel'doamentatlon. 
3/31/2024:NDPf(llfesshasbeenmade. 
4/YJ/1.024:Thelllcllalrneellnllml'Meslsncntceable,1nd~•dlscusslonpohtshm!toberMlled.TDS1reomlnethe 
meedns,.ttlshJshlyrecommendedtlllllmeelln,ml'Mesbe...,emectindbu~nessdect~on,loged. 
5/31/2024:Meelln,ml'MeswereaeatedfaroneallhlsmDlllh'srneellrqs,whtch-,hetpll,jlnlrlctrcPfflll'OSS.ttls 
recommendedtl,atmeed,.;mlnutesondbustness-nsbedoc:umentectfurallmeed,.;s. 
6/30/2024:NDPf(llfesshasbeenmade. 
7/31/2024:NDPf(llfesshasbeenmade.-,ttlsrecommencledlh■trneellrqmnlleSaredocunentedforatlm~ 

mcMnsllll'war,t. 

There was a maet111.1to discuss how to Improve FSD proc1155, DOTll/SI Closed N/A N/A It Is recommended to craiil:e a plan with FSD lfOUps In :1/15/2023: No major updates. 3/31/W.3 
bacausetheraaramorathan200documantsthatnead 
dlscusslonandapproval.Theproposedmathodlsto1roup 
slmllartoplcFSDslnabatchtodlscusslnasamamaetlrq. 

advancaforefflc1entandprior1tizedrevlawsand 
maatlnp. 
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:l/3:l/2023:FSDdocumentsarebaln1ravlewedbySlconsultantswhoareoovar1n1multlpla 
modules. The proposed method to1roup simllartoplc FSDs In a batth 1s not belrq utillzed vet 
andthaFSDdlscusslonsarabaln1haldasthedocumantsaresubmlttadandeasieronasare 
belrqhandledflrst.ltwlllhelptohaveFSDdlscussJonstofollowprocassflowinsteadofthe 
currant ad hoc approach. 
2/2.8/2023:Meatlnparenotbel11.11roupadlntosimllartopicFSDs. 

OoseDale ReferencelD/DOC: 

3/31/W.3 

For DOTH Internal discussion Only 

Thelmpacthas 
escalatedtoHljjhdue 
toalackofprosress 
andltscompounded 
lmpacthavllljlonthe 
overallproJect. 

ltwasclOAdbacausa 
almosthatfofthaFSDs 
M1realraadydlscussad 
and1rouplrqFSDsby 
procassflowmaynot 
benacessaryiil:thls 
point. 



ORIID Type 

R-230228-01 Risk 

R-230309-01 Risk 

SIDellverable/ c:reatlonDale SUblectArea 
o .. , ... 

2/28/'lO'l3 Requirement 
Management 
(Processes, 
Requirements 
andFrt/Gap) 

2/28/'lO'l3 Contract 
Management 

-~ 

GENERAL Fit/Gap 

Observation, Risk and Issues (ORI) 7/31/2024 
Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon ·-,._ N 

FSDsarepreparedwithoutin-depthdiseussiondurinsthe SI lnProgressHish Hist, It is recommended that the H4 Project Team work on 4/30/2023:n--somemeetlrcswheredetalledlnformllllonforc:onflgundlon or reports was 
detailedandcompletediscoveryofDOTllrequirements sugestedtobedlSctM!reddurin1thetestlrcphme.ltlsrecommendedthatalla:n.....,,detallsbe 
withoutpostponinsanyelementstodevelopmentand dlsCIIIIBedandd11DJmentedwiththeFSDsnawnrtherthanpmtponlrcuntllthelnteanrtlontestlrc. 

RTMandFII/GAP.NIFSDisafinaldocumentbeforethe 
Systemconfisuration,thereforeitshouldbeascompleteas 
possible.However,therearealotofdiscoveriesstillbeins 
madedurinstheFSDsessions. 

SlsubmittedachangeonlerfcrFit/Gapbasedcnall 
requirements. DOTH and SI are reviewin1and makin1 
adjustmentstocometoanalll'OOITient.ltisobservedthatthe 
credit (houn) provided to DOTH fer the various requirements 

testins.Allthedetailsshouldbediscoveredbythe Dev!!lcpersneeddearl\lldanceonaelllln1report:sanda.urtcmlzlrcapplicatlons,whld1lswhylt'saudal 

eompletionofFSDs. ~=:~1:0.=:~a:_~~:ledfunctionalspedfia.rtk>nsbedlscussed,rwlewed,aar-l 

DOTH/SI Closed N/A N/A It is recommended fer SI and DOTH to review Fit/Gap 
toaetherandccmetoanagreement. 

upon,andd11DJmentedentlrelybefcn!mcvln1tcthenmtasll,sud!asConferenceRIXlfflPllct. 
6/30/2023:PnJ&l'l!5Slsbelngmadecnallmodull!S.However,therearescmeFSDsthal:needtaprcvlde 
moredetallsandmcrerequlremenl5;pr,ICl!!loesdiscuss1Dn1sneeded. 
7/31/2023:Nomajorupdates. 
8/31/2023:ltlsadvlsabletcldentlfyanddDcument•spedficdetallswlthlnFSDsatthlsstqenrtherthan 
deferrtrcthemtothelntqratlontestlrcphase.RevlewlngFSDscantlnuestcpasedlfflcijtjl!Sduetcthe 
fra&rr,entedandlsolatedpresentatlonllflnfurmllllon.Furthermore,understandlrcthelcskcanbequlte 
diallen1lrc.partlcularfyduetathellmltedunderstandln1llfSAPpnxes:sl!Sandfunct1Dns. 
9/30/2023:Noma/orupdates. 
10/31/2023:Noma]orupdates. 
11/30/2023:51 hasprcpcsedan80:20'1RforappruvlrcF5Ds,•U1111!StmR!hal:dewlcperscanccmmence 
<11stcmlzatlonwithanBOW,ccmpletlonalF5Dspedfia.rtlons.Thereascnlrclsthate..lullllngthesystan 
thraU&htestln1ismcrestral1htfcrwardanddearerthanrevlewlrce,ctenslverequlrementspedflcatiDnsln 
d11DJmenl5. IV&V holds the opinion that It Is audal tc Identify and d11DJment all functional specifications 
metlculcusly.Thlsapprcad,lsdeslil:nedtcmltlptetheriskalpotentlalerrars,cmlssiDns,Drthenec1!551tv 
farl'l!WDrklnsubsequentphaSl!Sllftheprcfect. 
12/31/2023:Noma]Drupdatesasfewermeetlngsaretaklrcplaceduetorescurcedepartures. 
1/31/2024: A thon,u1h discovery Ill' pnxes:sl!S and requirements for FM, GM, and FHWA Is <11rnntlv 

""""'"'· 
2/29/2024:Noma/Drupdates.3/31/2024:Ncmajorupdatl!s. 
4/3tJ/202.4: Pn!gres:s Is being made, howeverscmedl!ICCWIYdeta• and•cuulDIISfran meetlnpand 
FSDsneedtcbed11DJmentedbetterDrscrnelnqulril!Sneedtorecelvecompleteresponsl!S. 
5/31/2024:Noma/Drupdates.n-arest■ over40FSDsremalnlngtcbesubmlttedbySlandcantlnued 

effcrtlsneededtocaptureallthedetallsfartherequlremenl5. 
6/30/202.4:Noma/Drupdates.n-hasbeenveryllttleactlvltywlthFSDs. 
7/31/2024:Noma/Drupdates.n-hasbeenmlnlmalactlvltyreprdlngFSDs. 

Revlew/Tlrae'C 

"'~ 

"'"""-' 

3/2/2023 ScluticnDesi1n GL 

'"' 
Design of Fund DOTH requested changes in the numberofcharacten in Fund DOTH/SI Closed N/A N/A DOTH requested chanReS in the numberofcharacten in 3/'30/2023: DOTH made a decision with ten-dQlitfund assi111ment based en the discussion and 6/'M)/2023 

Configuration 
Account Assignment aa:cuntassignment based on the FM Budaetin1 KncwledRe 

Transfermeetin1t00kplacecn2/28/2023. 
Fund aa:cuntassignment based on the FM Budaetin1 analysis with SI durin1theWeekly FM Budaeting Discussion & Knowledge Transfer meetin1on 
KnowledgeTransfermeetin1t00kplacecn2/28/2023. 3/'30/2023. 

4/'M)/20'l3:AchanRecrderisbeingpreparedbySI. 

S/31/2023:Ncmajcrupdates. 

3/7/2023 Trainin1and GENERAL KTSessicns 
KncwledRe 

TherewasanissueofwhocouldparticipateinKTsessicns.SI DOTH/SI Closed N/A N/A N/A 

Transfer 

and DOTH decided that key project team members could 

attendKTsessicnseventhou1htheyarel'ellistenldintheKT 

"'"""-' 

3/9/2023 Contract GENERAL UnitTesting SlstatedthattheunittestingwillbeconductedbySI 
consultantscnlyandtherewillbenoparticipaticnfrcm 

DOTH.Slwillproyiderepcrt:sshowin1testresultswith 
saeenshotslnsteadafunittestln1scrlpts. 

DOTH/SI Closed Hist, N/A ltisreccmmendedfcrSlandOOTHcometoan 3/9/2023:Slstatedaccortlingtoitsmethcdcfosy:1.unittestin1willbeconductedbasedonl- 5/31/202.4 
Management illftlement on hew the unittesting will be conducted. It Codes in Business Process Master List (BPML), not by each requirement of DOTH with test 

may be beneficial for DOTH to be involved in unit saipts and 2. DOTH will participate in the unittestin1forWRICEF, but not for standard 
Mstin1to ensure requirements are Implemented as functlcnaltties. DOTH dlSilll'ees and believes that DOTH should participate In all testing 
expected. reprdlessofstandartlfunctionorWRICEF,asdeftnedlntheprc/ectdccuments. 

4/'M)/20'l3: DOTH and SI are In a discussion and wcrtrn1towartlsflndln1 a mutual all'9ement. 
S/3:l/2023:Additlcnaldlscusslonsaretakln1plati!fcrunitli!stin1DED,howeverfullalf8ement 
hasnotbeenreachedyet. 

6/'M)/2023: DOTH and SI are hcldlng meetings and collabcratin1towartls reachln1 a mutual 
il;lreement. 
7/31/2023:Ncmajcrupdates. 
8/3:l/2023:DOTHlscurnntlyawattin1updatesfrcmSlrea;irdln1theUnltTestin1apprcach. 
9/'30/2023:Ncconcluslonhasbeenmadeyetonhcwtheunlttestlngwillbeccnducted. 
10/31/2023:Nomajorupdates. 
11/30/2023:Thedlffenmti!lnapproachestounittestln1remainsunresolvedandrequlres 
prompt resolution. 
12/31/2023: DOTH and SI met to discuss the unit Nstln1 approach and made progress, 
:l/31/202.4:SlpresentedasampleUnitTestlngdeliYerableon1/23/2023andDOTHdldnct 
approveitbecauseitdoesnotccmplywlththeapprovedTestStriltelYandotherH4 
documents.Thedlsaepancylnunlttestingapprcachesstlllremalnsunresolvedandneeds 

Ul'lll!ntatbmtion. 
2/29/202.4:Ncmajcrupdates. 
3/31/202.4:Dlscusslcnlson10lng. 
4/'M)/202.4:AChanse0rtlerlsbeln1preparedbySlforUnitTestln1andcthertestlng-related 
dellva'ables. 

3/9/2023 Contract GENERAL Condltlonal Approval There are various deliverables that are eondltlonally DOTH/SI Closed Hist, Hist, It rs recommended that DOTH avoid condltlonal 4/'30/20'l3: No majordellverables this month were Impacted by this Issue. However, there are :1/31/202.4 
Management approved due to mlsslnsorlncomplete requirements analysis approval on any remaining deliverables because many few lndlvldual FSDs that are conditionally approved and this may Increase project risk. 

or process discovery and the pro)ectteam has to ensase In deliverables are Interdependent, and some of them are S/31/2023: No major updates. 
redlscoveroflnformatlonf'orthePro)ect. bulltupontheprevlousones. Thesecondltlonally 6/'M)/2023:Nomajorupdates. 

approveddellverablescouldrequlrereworltandflxlng 7/31/2023:Nomajorupdates. 
when errors and omissions are found later, and It could 8/31/2023: No major updates. 
furthereompllcatethe pro/ect deliverable mana,ement 9/'30/2023: No major updates. 
and updates. 10/31/2023: It Is crucial to complete eech deliverable~ moving on to the subsequent 

dellverables,partlcularlylftheyareprerequlsltesforthenextdellverables. 
11/30/2023:Noma)Orupdates. 
12/31/2023:Noma)Orupdates. 

19 

OoseDale ReferencelD/DOC: 

"'"""-' 

"""""' 

"'"""-' 

S/31/202A 

•J3'JWA 

For DOTH Internal discussion Only 

TheF"II/Gap 
deliverable was 
conditicnallyapproved 

withachanRecrder. 

6/8/2023:Slstated 
thatthechangeonler 

would be withdrawn. 

A0,ange0nlerhas 
beenapprovedby 

DOTHcn5/l/202A. 

ltlsobservedthat 
moredetalled 
requirements analysis 
and discussions are 
taklnsplacedurinsFM, 
GM,andFHWAFSD 
sessions.and 
Incremental 
Improvements to the 
documentsarebelns 
made.However,theH4 
Pro/ectTeamwlllkeep 
monltorll\lltherlskot 
eonditlonalapproval. 



ORIID Type 

0-230309-01 Observation 

SIDellverable/ c:reatlonDale SUblectArea 
o .. , ... 

3/9/2023 Resource 
Management 

-~ 
GENERAL ResourcePlannina 

Observation, Risk and Issues (ORI) 7/31/2024 
Description Responslble Status Impact ProlMlblll 

,._ N 

ltisobservedthatthreeSlrolled-oflconsultantswithout DOTli/SI Closed N/A N/A N/A 
replacementareimpactin1theprojeetdeliverables1ndthis 
leadstoongoin1rediscoverysessionsandchanaesinsolution 
desi,lnandproceues. 

Feedbeck/l'tltlptlon ·-
4/30/2023:ltiscontinuouslyobservedthatdeliverablesarebeingre-workedduetothe 
resourcechange.Thiscouldpotentiallyraisethelevelofriskfortheprojeet. 

5/31/2023:Theimpact:ofconsultants'preyiousleavin1iscontinuouslyobserved. 
6/30/2023:SOlutionintqrationappeerstorequiremoreresourcesandneedsmoreattention 
beeauseH4requiresaclearerandmoreconctetecomprehensivesystemarchitecture;itshould 

outlinehowdil'lerentcomponentswillinteractandintea;ratetocreatethedesiredsolution 
comparedtowhatiscurrentlypresented. 

7/31/2023:Theintqrationofthesolutionseemstodemandadditionalresourcesand 
heiahtenedf'ocus.ThisisduetothenecessityloramorerobustandmentiYeapproach,asH4 
requires a more distinct and comprehensive system architecture. It should e,,:plicitly detail the 

interaetionandintea;rationofvariouscomponentstorealizetheintendedsolutionthatwill 
meet DOTH's requirements. 

8/31/2023:TheH4projectise,,:periencinaanotherhiahtumoveramongSlconsultants.This 
month, a financial lead and HCM lead have left the project. It is recommended that SI provide 
newresourcestofillthesevacantpositions,aswellasanyothernecessarypositionsrequired 
lortheproject. 

Revlew/Tlraet 

"'~ -· 

0-230331-01 Observation M230331-5 3/31/2023 Solution Desi1n GENERAL Project Activities The main project activities with DOT1i were Functional DOTli/SI Closed N/A N/A It is recommended that Project Plan and 4/2l/2023: Out of211 FSDs tota~ SI submitted 101 FSDs,and DOTH approved 79 FSDs. 5/31/Nl.3 

R-23052S-01 Risk 

and SpecificationDocument(FSD).Mof3/31/2023,outof211 lmplementationSchedulebecompletedassoonas 
COnfiguration FSDs tota~ SI submitted 96 FSOs, and DOT1i approved 79 possible for the visibility of the timeline, Go-Live date, 

S/25/2023 contract GENERAL Deliverables 
Management 

FSDs.Moremeetinasessions,suchaslorsecurityand 
Definition/RolesandResponsibilities,andKnowledae 
Transfertook lacesimultaneouslv. 

Somedeliverableswerestartedbein1workedon,submitted, SI 
andinvoicedbeforeDEOwasapproved. 

taskdependencies,andresourceplan. 

Closed Medium Medium It is recommended that SI startsWOl'kina on deliverables 6/30/2023: DEO is bein1 prepared for Project Team Training. 
afterapprovalofOEDperCOntract,"AHachmentS8;A 

DeliverableExpectationDocumentthatdescribes 
AcceptanceCriteriaforeachDeliYerableand5ervice 
subjeettoAcceptanceTests.EachDEDisaDeliverable 

thatmustreceiveAcceptancepriortobeainninawork 
ontheDeliverabletowhichitapplies" 

S/24/2023 SolutionDesi1n GENERAL Deliverables There was a disagreement on the level of detail and how to DOTli/SI In Progress N/A N/A SI will do a walkthrou1h of the Confilluration Desi1n 6/30/2023: COD review meetings have not been scheduled or held yet. 

'"' COnfiguration 
reviewandconfirmtheConfillurationDesianOocument 
(CDD).DOTllhadquestionsontheCDDs,howevernotall 
modules contained detailed enough answers for DOTH to 

understand them. 

9/30/2023 Organization GENERAL OCMActivities TheOCMleadhaslefttheH4project,leavingnooneto 
O,ange continuetoconductOCMactivities. 
Management 

Dccumentwith DOTll in the upcomi1111 meetiRIIS, It is 7/31/2023: It is recommended that SI and DOTH review COOS as soon as possible because a 
recommended that SI provide eno1111h details in CDDs COD validates the baseline setup for the requirements met by the H4 standard functionalities. 
andinresponsestothequestionslorDOTHtobeable 8/31/2023:Nomajorupdates. 
tounderstandtheconceptofthedesianandtobeable 9/30/2023:Nomajorupdates. 
todomaintenanceinthefuture. 10/3U2D23:NoactivitiesrelatedtoCDDoa:urred. 

1U30/2023:Nomajorupdates. 
12/3U2D23: It is recommended that DOTll and SI conduct a review and validation ofCDDs 
alonpideFSDsbecauseover480requirementsaremetbytheH4standardfunctionalities. 

:1/31/2024:Nomajorupdates. 
2/29/2024:NoactivitiesrelatedtoCDOoccurred. 
3/31/2024:Nomajorupdates. 
4/30/2024:Nomajorupdates. 
S/31/2024:Nomajorupdates. 
6/30/2024:Nomajorupdates. 
7/31/2024:NoactivitiesrelatedtoCDOoccurred. 

Closed Medium Medium It is recommended that SI fill the po5ition as soon as 10/3U2D23: DOTH conducted an interview with an OCM consultant candidate. 
possible and/or provide a TA in the meantime to ensure 1U30/2023: DOTH has approved the new OCM consultant candidate and the new OCM 
a sllillmless OCM operation without any Interruptions. consultant Is 111111ected to join project meetlnpsoon. 

12/3U2D23:Nomajorupdates. 
:l/31/2024:0CMmeetin15restartedtodlscussitsplanandactivitiesl(llngforward. 
2/29/2024:DOTlihasrequestedareplacementforthecurrentOCMresourceassi,lnedtothe 
H4project,dtlngconcemsaboutltssuttabilityandeffectivenl!55. 

3/31/2024: DOT1i Interviewed a new OCM consultant candidate proposed by SI. The new OCM 
consultantstartedwor1dngth1smonth. 

7/31/2023 

9/30/2023 Resource GENERAL ResourcePlanni1111 Twokeyconsultilnts,theflnanclal/lntesratlonleadandthe DOTll/SI lnProaress Hist, 
Management HCM lead, left the H4projec;t inAu1ust 2023, and three more 

key consultants, the FM/GM consultant, the OCM lead, and 
thelnfrastructureleaddepartedlnSeptember2023.These 
consultantshavededlcatedovertwoyearsofthelr111111ertlse 
totheH4pro/ect,andthetransltionprocessmaynothave 
beenexecutedasthoro1111hlyasneededtoensureaseamless 
transferofresponslbilltles,knowledppreservation,and 
unlnterruptedflowofoperationswlthlntheteam,prlmar11y 

becausethelrpositlonswereleftvacantafterthelrdeparture 
from the project. 

N/A Toensurepro/ectcontlnultyandsuc:cess,ttls 9/30/2023:Afterathomushrevlewandassessment,.DOTHhasdedlnedSl'•propasaltoasslpthea,11'1!111: 7/31/2024 
recommended that SI promptly ilSSlll'l new resoun:es to PS/FHWA consultant as the flnanclal/lnh!@;ratlon lead. DOTH condud:ed an lntervlewwllh the HR lead 
flllthesevacantpositlons,aswellasanyotheressential mndldatepmposedbySlbutdiosenattopnx:eedwtththemndldatedlll!toa,na,msralsedbybalhthe 
rolesthatarestlllvacantfromprevlousdepartures. lntervlewresponsesandthea55e55ment. 

10/31/2023:0neaddltlonalconsultantaive~n&GI/AP/CO/FAMISlnterfaceleftthepmjectlnOrtaber.Slls 
lnthepma,ssalfllllnslnthevacantposltlonsandDOTHcondud:edlntervll!w•wllhafewmndldates.111• 
observedthatthelmmedlateposlllonstoflll are Flnanclal/lntegratlon Lead,OCM I.J!ad, HCM I.J!ad, FA, and 
GI/AP/CO/FAMISlnterfaceConsultant. 

20 

11/30/2023: Thi! positions llfthe OCM lead and the HCM lead haw been 19ed. Addltlonaly", thetlmHheet 
a,nsultant,.whohasprtorexperlenceworklnsontheH4pmject,.wlllasslstwlthknowledgetransferfora 
month. They are expected to Join pmject meetlnp soon. The vacant positions to Ill are 
Flnandill/lnteamlonl.eild,FA,endGI/AP/CO/FAMISlnterfac:eConsiJlll,nt.ltlsobservedthatknowl9dse 
tran.,...tothenawconsuluntdldnot'lilkepliic:epmperlyindDOTHhadtoreltllllltllltsprocessesend 
requlrememstothe,-a,nsultant. 
l2/31/2023:An011hs'a,nsultantwhols111SponslblefordllWllopmentleadlllfl:theH4pn:,jer:I:. 
1/31/2024:Thefollowl,.fun,;tionela,nsultantposltlons-Flnanclal/lnteamlonl.eild,FA,end 
GI/AP/OJ/FAMIS lntdc:eConsultant-lllfflelnv;11;8nt8ndtheyneedto befllled8S50Dn es possible. 
2/29/W1.4: Therlli have been no updet11s niprdl,.the number of consultants wllh VIIQlnt positions. 
HOWIIVllr, DOTII condUQ9:I e rer..,,::e c:811 for the GI/AP/CO/FAMIS lnterfac:e end OCM consultants. 
3/31/2024: DOTH lntllrvlewed rwwflnanclal endOCM consultilnt<:lilndldates•uuened by SI. They•tllrted 
workl,.thlsmonth. 
4/31J/W1.4:Rnendel/lntesretlonl..elld8ndFAposltlonsstarem81nVIIQlnt.FAlntllrvlaww;i•eondu,;tedon 
4/19/W1.4 ind the c:8ndldetll WIIS eppl"Olllld by DOTII, but wa not Join m1191:lnp until May. 
S/31/2024: A naw FA consulunt from SI hasjolned end bqun p;,rtlclp,iltl,. In the H4 meetings. The role al 
theFlnandill/lnteamlonl.eildlsvltlllforthepmje,;t,8•dlscusslonsend•olutlondes_,,,foreachmodulit 
8pp1111rtobea1mindyc:ondUCMdlnaslloedfflllnner.Thepn:,jer:l:requlreseresoun:e<:1i1p;,bleal•eamlessly 
1nwam1,.1i-d1sp;,,..ereastoensuntcohesllleer,d.to-endfunetlonallty. 
6/31J/W1.4:TheroleofRnendel/lntesretlonl..elldlsn0tperformed'1ffili:l:lllelyendltlslmp;,,;t111J1v;irlous 
.,..,s.For11Qmpl11,1thasbeenobservedthetSll.eildseouldhevemlsc:ommunlc:etedormlsln•tnir:ted, 
whereSAP's89"e~cdnilcolMll"51ontemplet11wesusedlnsteadofthedet11eomrerslont11mpletethatthe 
H4-Pro,Jed:T•mworlredondurt,.menyFSDsesslons. 
7/31/2024:WlththeReallzePheseklda:lffandCRPsesslon•StilrtlllJl,,_rn:,mmuldpk,modules 
Jolned1hentllltlldCRPm1191:lnptobrldpdlfflJnlm:t11sks'--nmodules 

5/31/Nl.3 

7/31/2023 

For DOTH Internal discussion Only 

ReferencelD/DOC: comments 

ltisesc.alatedtol­

"°'"""· 

ltismersedwithl-
210531-02. 

ltisclosedlornowbut 
will continue to be 
monitored for any 

deviation. 

3/31/2024:Theimpact 
and probability are 

down1radedto 
medlumsincetherels 
anewresourcefor 

4/30/2024:lt'sclosed 
becauseanOCM 
consultantjolnedthe 
project and is 
partlclpatlnglnthe 

meet:lnp. 

0-230309-01 ltlscha1111edtoan 
lssuefrom0-230309. 



Observation, Risk and Issues (ORI) 7/31/2024 
SIDellverable/ c:reatlonl>ale SUblectArea 

o .. , ... 
Modules summary Description Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon ·-,._ N 

9/30/'l0'l3 Documentation GENERAL DeliverableUpdates ltisobservedthatsomeconditionallyapproveddeliverables DOTli/SI lnProgress High N/A ltisrecommendedtoupdateconditionallyapproved 
PDOS.considerinsthechansesandcorrectionsthat 
havebeenidentifiedanddiscusseddurinstheH4 
deliverablemeetinp. 

10/31/2023; M new consultants join the H4 project and familiarize themselves with DOTH's 
processes and requirements, it issugested that all consultants review, understand,and 
updatethepreviousdocumentsincludinsPDDswiththemostuptodateinformationin 
collaborationwithDOTHtoensurethatalldetailsarepropertyunderstoodandcaptured. 
11/30/2023; FM PDDs are being reviewed and discussed durinsthe FM meetinp. 

arenotcurrentlyup-to-date,especiallyPDDs. 

M231026-1 'JJJ/31/2!J'l3 Quality GENERAL DellverableQuallty Somedellverablescontlnuetoexhlbltrecunlnglssues,such SI 
Management ascontalnlngnon-DOTH-relatedlnlormatlonanddevlatlng 

fromtheDED,resultlnglnmlssln1,lncomplete,011lncorrect 
lnlormatlon.Theseperslstentlssues,whlchhavebeen 
prevlouslyhlghllghted,arecauslngdelayslnthedellverable 
revlewandapprovalprocess. 

12/31/2023; FM PDDs are currently undersoina review and discussion in the FM meetings and 
knowledse transfer to the new FM consultant is takina place. It is recommended that DOTH 
takefulladvantaseofdiscussingProcessDesia;nDocumentsasabusinessproceu 
improvement opportunity to ensure that the new processes and functionalities of H4 will 
enhanceDOTli'scurrentbusinessprocessesandstafl'efl'iciencywithoutnecessitatin1 
additional resources 0/lworkfrom DOTH compal!ld to the current systems such as HWY AC and 

""""· 1/31/2024:ThereviewslortheFMandGMPDDsarecurrentlyonSoinaandmakinsprogress. 
2/29/202.4:StveralprocessflowswithinthePDDsarecurrentlyunderreviewanddiscussion. 
Theprosressotthesereviewsisonaoin1, 
3/31/2024:Nomajorupdates. 
4/30/2024:Thereviewofprocessflowsiso1"111oin1toensuretheil'accuracy,withupdatesbei1"111 
correc:tlyincorporatedintothePDD. 
5/31/2024: The reviews for the FM processes and FA PDDs are currently onSoint and 

6/30/2024:DOT1ihi1hli1htedinafewmeetinpthatcertainPDDsstillcontaininaccurate 
inlormationandrequireupdatestopreventanyconfusion. 
7/31/2024: M CRP sessions swt, process flows defined in the PDDs are reviewed and 
discussed. 

lnProgress High N/A ltlsrecommendedthatdellverablescomplywlth 11/30/2023:Noma)orupdates. 
approvedDEDsandundergothoroughprepantlon, 12/31/2023:Noma)orupdates. 
review, and proofreading by SI before submission to 1/31/202.4: No major updates. 
DOT1i for review. 2/29/202.4: A deliverable was submitted for review, but It contained errors and Incomplete 

lnlormatlon.Thedocumentrequlresbetterorpnlzatlonandstructure,andltshouldaddress 
theque!!llonsandcommentsprovldedbyDOTli. 
3/31/202.4:NomaJorupdates. 
4/3lJ/202.4:ADellverablecontalnedanotlceableerrorthatcanbeeasllyavolded,e.g., 
referendnganlncorreetcllent-5tateafNevada. 
5/31/202.4:ltlsoontlnuouslyobservedthatotherproJeets.-ereferencedlnthedocuments­
e.1,, SMART 21 Solution. 
5/3lJ/202.4:NomaJorupdates. 
7/31/202.4:NomaJorupdates. 

M231130-2 11/30/2023 Schedule GENERAL Meeting Schedule There is only one weekly meeting for each module to discuss DOTli/SI In Progress High High It is recommended to review the project schedule and 12/31/2023: No major updates. 
Management and review deliverables, which may not be frequent enough 

nor provide adequate time and momentum for substantial 
projeetprogress, 

M231228-1 12/31/2!J'l3 SolutlonDeslgn GENERAL MaetingSchadula ltlsobsarvedthilttachnlcaloonsultantspnarallydonot 

D-240328-01 Observation M240328-2 

D-2-40525--01 Observation M2-40525-1 

and particlpatadlractlylnFSDmaeti11115. 
Configuration 

3/22/2024 Resource 
Management 

GENERAL SISponsor ThepravloussponsorafthaSlprojaetonthaH4pro]acthas SI 
baenraplacedwlthanawsponsor. 

3/'2B/2024 Resource GENERAL DOTH Consultant DOTH has contracted a new consultant spec:lallzlngln SAP 
Management lmplementatlon,andtheconsultanthasJolnedtheH4pro/ect 

4/25/2024 Resource GENERAL SIConsultant 
Management 

SladdedaddltlonalconsultanttotheProjecttosupportCRP SI 
sesslonsandFSDs 

resource availability and, where deemed necessary, 1/31/202.4: MDRl meetinp were held for mod modules where consultants were available. 
revisethemeetingcadencetobetteralia;nwiththe 2/29/202.4:Nomoreupdates. 

3/31/202.4: In order to meet the proposed Go-Live date orto move the project along in senera~ 
moAl meetinp should be held to speed up the project progress, 
4/3IJ/202.4: Infrequent meetings make itdifflcultto maintain project momentum and to recall 
discussions and business decisions made previously. For instance, theAlweAl no HCM 
meetinp this month, and the MVSO meetin1 occurred after a three-week pp. 
5/31/202.4:Nomajorupdates. 
5/3IJ/202.4:Nomajorupdates. 
7/31/202.4: MDRl meetinp ire held than the lad few months with the CRP sessions starting. 

lnProanss Madlum Madlum ltlsracommandedthattachnlcalconsultantsalso 1/31/202.4:Nomajorupdates. 

Closad N/A N/A 

Closed N/A N/A 

Closed N/A N/A 

partlclpata In FSD meetings to ansura Iha tadmlcal 2/29/202.4: No major updates. 
consultantshavaaunlformundarstandingaf 3/31/202.4:Nomajorupdates. 
raqulramantstoptherwiththaSlfunciional 
consultants and DOTH SMEs. Fadlitiltln1dlract 
communlcationcouldhalpmlnimlzathanaedfor 
rawa"korflxasdurlngsystamconftsurationand 
lmplemantatloncausadbymisundarstandi11115af 
davalopmantraqulramants. 

4/3lJ/202.4:Atachnlcalconsultanthasbqunpartidpatln11nraportFSDsl!S51ons,asslsti111and 
collaboratingwlthfunetlonalconsultantstorevlewandcompleteReportFSDs.ltls 
A!commendadthiltthetachnlcalconsultantexpandsmaetingattandancatootherFSD 
meatlnpbesldesrapol'btoansuraunifonnunderstandlngaftharaqulramants. 
5/31/202.4: A tachnlcal consultant attandad Iha FSD report meatlnp. It Is racommanded that 
technical consultants ba dlraetly involved in othartypas af FSD maatlngs as wall. 
5/3IJ/202.4:Nomajorupdates. 
7/31/202.4:Nomajorupdates. 

Revlew/Tlrae'C 

"'~ 
"'"""' 

"'"""' 

"'"""' 

D-2-40525--02 Observation M2-40525-1 4/25/2024 Schedule GENERAL ConferenceRoom V.-lousmeet1ngswerefocusedonstartlng011contlnulng Closed N/A N/A 5/31/2024: ~H Is belngmadeWllhCRPscenerlosand scrtpts,and process flows are being 6/'¥J/'l024 

D-2-40525--03 Observation M2-40525-1 

Management PIiot Conference Room PIiot (CRP) sessions as lnldal sessions took 
placewlthGLlastmonth.CUrrently,essentlaldocuments 
suchasCRPscenarlosandscrtpts,whlcharecross-mappedto 

lreaulrements arebel1111develor>ed. 
5/25/2024 Oipnlzatlon GENERAL OCMActhlltles OCMactlvlllesarellmltedbeceuseOCMlscurrentlywaltlng SI 

Change onotherdellverables,suchasProJectPlan,tobeableto 
Management make progre$$. 

lnProgress N/A N/A 

21 

updated. SI and DOT1i are currently discussing when to start the CRP sessions, who wlll be 
lnvolved,andhowtoconductthem. 

5/31/2024: OCM has provided an updated status that wlll be reflected In the Pro/ect Plan. OCM 7/31/2024 
lsldentlfylngsuperusersforCRPsesslonsandworklngonBPML 
6/'¥J/'l024:0CMhasbeenpreparlngReallzeandCRPKlckofl'meetlnpandldentlfylngCRP 
sessions participants. 
7/31/2024: The OCM team Is currently facllltatlng Conference Room PIiot sessions, where they 
slmulateDOT1iscenarlostotesttheeffectlvenessaftheH4systemsandprocesses.These 
sessionsprovidevaluableinsightsandpartidpantf'eedback,helpinstheH4Project:Team 
identifypotentialissuesandppsbeforemDYinaontoUnitTestins. 

Oosel>ale ReferencelD/DOC: 

5/31/2024 

l-2210:ZS.01,1-
211202-01 

For DOTH Internal discussion Only 

4/30/2024:lt'sdosad 
bacausaanawsponsor 
lspartlclpati111intha 
pro/aetmaetlnp. 

4/30/2024:lt'sdosad 
because a new DOTH 
contractorls 
partlclpatlnglnthe 
pro/ectmeetlnp.. 

Another consultant 
from SI Joined and 
dartedpartlclpadngln 
PMOandhelplngwtth 
CRP""'naratlon. 



Observation, Risk and Issues (ORI) 7/31/2024 
Type SIDellverable/ c:reatlonl>ale SUblectArea Modules summary Description Responslble Status Impact ProlMlblll Feedbeck/l'tltlptlon 

o .. , ... 
0-2-40731-01 Observation M2-40ns-2 7/2Sfl024 SolutionDesisn GENERAL CRPAetiYities 

"' COnf!IUratiOn 

TheRealizePhaseKickoffsessionwasheld,andCOnference SI 
RoomPilot(CRP)sessionsofficiallystarted.CRPsessionsare 
scheduledforallmodulesthroushAusust. 

,._ N 

lnProgress N/A N/A ThefeedbackfromDOTHpointedoutthattheCRP 
sessionsdidnoteffectivelydemonstratetheH4s,stem 
accon:lingtoDOTHrequirementsandprocesses,instead 
relyingons:enericbusiness.scenarios.Thisconcernwas 
addressed in subsequent meetings, where DOTH 
processeswerebettershowcasedwithintheH4s,stem 
and DOTH equivalent processes were explained. 
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For DOTH Internal discussion Only 

·- Revlew/Tlrae'C Oosel>ale ReferencelD/DOC: 
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