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Sean Sasaki
Project Manager-Financial Controls
Professional Summary
Mr. Sasaki has over 25 years of project controls and project management experience and has been
involved at all levels of the project lifecycle from proposal to closeout. He has experience working on
U.S. Department of Defense contracts for the Navy, Air Force and Defense POW/MIA Accounting
Agency (DPAA) as well as contracts for commercial clients. He has experience in the fields of
environmental construction and remediation, Unexploded Ordinance (UXO) cleanup, fuel storage and
distribution systems, facility management/maintenance and logistics. His engineering background and
varied experience enables him to effectively serve in other roles such as Safety Office, Quality Control
and Construction Management.
Key Experience, Expertise, and Special Qualifications
e Project Management _ e Secret Level Clearance
Project Controls
Construction Management
Civil Engineering
Site Safety Officer
Quality Control Manager
Logistics Coordinator

Education Certifications

e B.S., Civil Engineering, University of Hawaii |e Construction Quality = Management  for

at Manoa Contractors Training
e A.A,, Liberal Arts, Marymount Palos Verdes [e Visual Sample Plan
College ¢ OSHA Construction Safety
¢ Site Safety Officer
e 40-hour HAZWOPER Training
e Engineer in Training

Full-Time Professional Experience
Na Ali‘i Consulting & Sales, LLC, Project Manager—Financial Controls,
Honolulu, HI

09/17 — Present

e Manage project submissions and deliverables to maintain contract compliance

e Provided cash-flow management, and financial forecasting for internal and external clients

e Perform project audits, performance analysis and management reviews

e Support the preparation of proposals and assist with management review and analysis of cost
proposals

Na Ali‘i Consulting & Sales, LLC, Project Engineer, Honolulu, HI 06/14 — 08/17

e Apply general engineering prmmpals across multiple disciplines to develop efficient and effective
solutions for clients

e Generate client deliverables including, but not limited to, requirements documents, functional design
documents, status reports, client presentations, estimates and schedule

e~ Supports the growth of Na Ali‘i through business development, proposal preparation and
community involvement

CB&I Federal Services LLC, Project Controls Manager / Project 02/13 - 06/14

Manager, Honolulu, HI

e Oversee Project activities for projects in Hawaii and Guam across multiple contracts

e Manage corporate and client expectations of project performance

e Provide daily supervision of staff and assignment of resources
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Shaw Environmental & Infrastructure, Inc., Project Controls Manager, 01/09 — 02/13

Honolulu, HI

e Daily supervision of staff, assignment of department resources, provide training and development
strategies for personnel

e Perform project audits, and management reviews

e Actas a liaison between Project Controls and other functional departments

Shaw Environmental & Infrastructure, Inc., Senior Project Controls Cost 05/02 — 12/08

Scheduler, Honolulu, HI

e In addition to Cost Schedule Engineer duties, perform financial and performance analysis of
contracts

e Provided cash-flow management, and financial forecasting for internal and external clients

e Supported the preparation of proposals and assist with management review and analysis of cost
proposals :

e Provided supervision and training of less experienced Cost Schedule Engineers and Administrative
staff

IT Corporation, Cost Schedule Engineer, Honolulu, HI 07/98 — 05/02

e Preparation and management of project Work Breakdown Structures, project baseline schedule and
budget

e Perform schedule progress updates, cost/schedule performance analysis and track client change
orders

e Preparation of internal and client revenue and margin status and projection reports

e provided support to other departments by serving as Site Safety Officer, Project Quality Control
Manager or Construction Site Manager for various projects

OHM Remediation Services Corp., Project Cost Accountant, Kapolei, HI 07/96 — 06/98

e Maintenance of project cost tracking system for reconciliation with company financial system

e Performed low value procurements

e Maintenance of various project logs

e Logistics coordination for remote island locations






