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Education

2014
Bachelors of Arts- Environmental

Science :
University of Washington

1
Associates Degree- Kinesiology
Lubibock Christian University

Expertise

Doveloping high performin;
coruitment & taining
itionship monasement

derstup developaent & temm

et

dvand exceedd

Analyz comples sitaations and
dovelon effective solutions

Hobbies

Competitive All Star Cheerleading

Mindset Building
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Shanon Skoog

.
Director of Development
Didicated Ditector of Dovelopment with a passion for  supporting growth in therapist,
students and future students to thrive as they pursue their carpers in Haveadi as Lic
Muassape Ths

ased
sist. Strong track record of effectively conupunicating and iisteracting with
massage professionals and the vencral public. Confident in ability to strengthen spproachos in
protacels. policios and  excoution to oblain goals st gut. Committed o continucus
wmprovement and contributing 1o advancoments i the Hawait Moassage industry

Experience

Q 2021-Current
Massage Envy Hawaii
Director of Development

o Fostor fearming in o toam of 130 employecs including Masaipe Thernpst, Exthotioons, Foont Duesk

and Managees ta hire, tran and advange their knovededgeable by raising the bar mwd giving our team
the plattorm 1o demanidrate thar okilig and abdities. All whie Zanieg more m their skliets - mindsets

o Amplitied and created  teuping progoams, onbonrding  processes and  continued  sducation
apporiunities 10 steruilte and inspire emplayenss raising the staadards. To restlt o servicun 10,500
oAt residents gethng musiages on a regular basis woith ous wellness program

o Eatabitishied and cadlivatesd partnershios with Jocal pussage schooly, wotkmg collaboratively o
promote ther educationy ams Contributes as a guest speaker. providiog nwghbts on best practices
i areds such s etlucs, teeatment oo managemenl, cesume deveiopient  and  intervivw

tesbuiguus, emposeting and preparing students Tor fong-term sucoess i thew choses Giteet path,,

Q 2017 - 2021
Massage Envy Kapolei Clinic
Clinic Manager
o Mustered and fed a teams of 60 team membaeoy 1o achieve netionwide awards. pressdept arode top
L& ot aur compaay 3318, 2019 and 2021, 2019 skincwe chusapion, 2018 Manayer of the vear and
one of the team members under my guidance and instaucton weas swarded the prostgnon, 2020
FOA of thir year aational recagnition.

o Evaluttion and occessing performance 1o enhonce talents and produce conuetent pet moember

growih, 407 sales closing, monthly 320000 i skincaes retail salas angd 937 eawployes retenben

rate.

ced and cacompassed the outward mundset rollout as apart of our Massage Envy Hlaws
culture 1o be a pillar in the crployee and ciient 2xponence 1o see peopie as prephe who matter,
adjust our offorts to be more helpful and measure the impact we make,

» Assisted in the launch of the Aina Maina Massage Envy lacation. averseeing aspects of constnistion
puifd-out hiring and training of staft. Including learaing and following slate regulations faws of
massage business establshments. Successfully contnbuted to this tocation’s exceptional growth in
2017, earning recogoition as the fastest-gravang chnic in the nation

© 2017-2015
Massage Envy Pearl City & Regional Support
Assistant Manager - Trainer
o Maintained 40%-90% dosing rate in personal membership sales and 95% and above customer
sefvice seore on 4 manthly basis,
¢ Tramned new hires to seasoned froet desk to mmbrace their roles a5 weliness experts (o edurate tha
benetits of total body care, services, enhancements and dlients needs to tive therr best bfe by beng
an atlvocate for thair weliness while sttaimng 307% and above sales goals,
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