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INTERNAL FACTORS
STRENGTHS + WEAKNESSES -

EXTERNAL FACTORS

ADDITIONAL INFORMATION

Once completed, please email this form to stf@capitol.hawaii.gov.



How to Complete the SPEED Task Force Recommendation & SWOT Form

RECOMMENDATION SUMMARY

For the Recommendation Summary, please enter a short and clear Title for your recommendation
(e.g., “Streamline Building Permit Process”), explain the Purpose by stating why the recommendation
is important and what problem it addresses (e.g., “To reduce delays in permitting and increase
efficiency”), and describe the Outcome by outlining the intended result or benefit (e.qg., “Faster
approvals and better service for the community”).

INTERNAL FACTORS
STRENGTHS + WEAKINFSSES -

Highlight the main advantages or positive aspects Highlight the main advantages or positive aspects
of this recommendation (e.g., “Improves efficiency of this recommendation (e.g., “Improves efficiency
and reduces costs.”). and reduces ¢osts.?).

EXTERNAL FACTORS
OPPORTUNITIES + THREATS -

Describe potential external benefits.or.future gains Note the risks or external factors that could hinder
that could result (e.g., “Creates partnerships and  success (e.g., “Regulatory barriers or community
stimulates economic growth.”). opposition.”).

ADDITIONAL INFORMATION

Use this section to include any extra details, context, or considerations that support your
recommendation (e.g., “Relevant data, examples from other states, or specific community input.”).

Once completed, please email this form to stf@capitol.hawaii.gov.
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