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DEPARTMENT OF CORRECTIONS AND REHABILITATION

Hawaii’'s Department of Corrections and Rehabilitation (DCR) is a unified correctional system
whereby all State jails and prisons are owned and operated by the State.

Hawaii is one of only six other unified correctional jurisdictions in the country:

. Alaska

. Connecticut

. Delaware

. Hawaii

. Rhode Island
. Vermont
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In the remaining 44 States, Counties own and operate jails, and the State owns and operate prisons.



DCR Consists of 3 Major Divisions

Office of the Director (Approximately 34 Positions) «

)

1. Administration (Approximately 149 Positions) ‘

-

2. Correctional Institutions  (Approximately 1,901.40 Positions)
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3. Rehabilitation Services and Programs ~ (Approximately 530.60 Positions)




ANNUAL BUDGET

AUTHORIZED FTE

VACANCIES

FY2025 =  $318 993387 -/
< =
FY2026 =  $320,555.674 %%

794.25 (Vacancy Rate of 30.4%)



Office of the Director

Several Programs, Offices, Individuals, and Administratively Attached Agencies and a Committee

Three (3) Deputy Directors (DEP-A, DEP-C, and DEP-R)
One (1) Executive Assistant

One (1) Public Information Officer (PIO)
One (1) Private Secretary |l

Internal Affairs Office (IA)

Inspections and Investigation Office (IlO)
Civil Rights Compliance Office (CRCO)
Litigation Coordination Office (LCO)
Two (2) Administratively Attached Agencies (HPA and CVCC)

10. One (1) Administratively Attached Committee (Correctional Industries Advisory Board)
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Office of the Deputy Director for Administration

Four (4) Major Programs

1. Fiscal Office (Accounting, Payroll, and Vouchering)

2. Administrative Services Office (Planning & Research, Operating Budget, Procurement,
Information Technology Systems, & Office Services)
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3. Human Resources Office (Labor Relations, Staffing & Technical Services, and i ;I ]ﬁ

Employee Relations / Transactions)

4. Training and Staff Development Office (Admin. Programs & Support, Firearms, and Corrections)




Office of the Deputy Director for Correctional Institutions

1. Institutions Division Administrator

- Inmate Classification Office (ICO)

2. Eight (8) Correctional Facilities Statewide

a. Five (5) Community Correctional Centers

1. Oahu Community Correctional Center (OCCC)
2. Women’s Community Correctional Center (WCCC) - (Hybrid Facility)
3. Hawaii Community Correctional Center (HCCC)

4. Kauai Community Correctional Center (KCCC)

5. Maui Community Correctional Center (MCCC) e e

b. Three (3) Prisons

1. Halawa Correctional Facility (HCF) — Medium Security

2. Waiawa Correctional Facility (WCF) — Minimum Security

3. Kulani Correctional Facility — Minimum Security (SOTP)

3. One (1) Private Contracted Facility

Saguaro Correctional Center, Eloy AZ (Hawaii Houses 937 Inmates at this facility)




vy gl . —

DCR Detainee and Offender Populations

http:/dcr.Hawaii.gov/about/divisions/corrections/
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* In custody population of 3,717 people consists of the following:

* Pretrial detainees

 Sentenced petty misdemeanants
« Sentenced misdemeanants
 Pretrial felons

» Sentenced felons

« Parole violators

* Probation violators

« Extradition Cases

NOTE: DCR serves over 13,300 meals per day (5-Week Menu Cycle), including medical and religious diets.




FACILITY POPULATION BREAKDOWN
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g FACILITY DESIGN BED CAPACITY OPERATIONAL BED CAPACITY HEAD COUNT OCCUPANCY RATE
1.0CCC 628 954 928 97.3%

l 2. WCCC 258 260 298 114.6%
3.Hcce 206 226 289 127.9%
4.KCCC 110 128 107 83.6%
5. MCCC 209 301 194 64.5%
6. HMSF 496 992 742 74.8%
7. SNF (Closed) 90 132 0 0.0%
7. WCF 294 334 145 43.4%
8. KCF 200 200 77 38.5%
9. SAGUARO N/A N/A 937 N/A

TOTAL: 3,527 3,717



Office of the Deputy Director for Rehabilitation Services and Programs

Six (6) Major Programs

. Victim Notification Services Office (Statewide Automated Victim Information Notification — SAVIN and
Restitution and Victim Services - RAVS)

. Reentry Coordination Office (Centralized Reentry Services, coordination, and training of Case Managers)

. Hawaii Correctional Industries Division (Business Management, Central Operations, Community, and Sales
and Marketing)

. Intake Service Centers Division (Four Intake Service Centers — Oahu, Hawaii, Kauai, and Maui)

. Corrections Program Services Division (Education, Substance Abuse and Sex Offender Treatment,
Food Service, Library and Volunteer Services)

. Corrections Health Care Division (Medical, Clinical, and Mental Health Services)
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