DLNR MISSION

Enhance, protect, conserve and manage Hawaii's unique and limited
natural, cultural and historic resources held in public frust for current
and future generations of the people of Hawaii Nei, and its visitors, in
por’rnershlp with others from the public and private sec’rors
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DLNR FY26-FY27 Budget Summary

Goal: Sufficient capacity and resources to
manage our land and water

> Implement multiple strategies to address
staffing issues

» Address backlogged repair and
deferred maintenance to enhance user
experiences at our facilities.

» Enhance wildfire fighting readiness,
endangered species protection, and
control invasive species

> Increase base general funds to: .
% attract Federal matching funds '
% increase protection of natural and

cultural resources and address Ke kahulileo le‘a o ka nahele

climeicIRE The sweet-voiced kahuli land snail of the forest.

. - . Dec '24 Release of rare Hawaiian snails intfo the wild, DLNR Photo.
» Increase ceiling limits to allow agencies

access to maximum available funding
for projects.



Staff Recruitment and Retention

'

" DOCARE
‘s,

Vacancy 24% (Table 11) 3% decrease from last year

Recruitment Efforts FY24
. 200 recruitments conducted

- Filled 208 positions

Recruitment and Retention Strategies FY25 and FY26:

. Continue transitioning external recruitments from DHRD to DLNR HR
Staff through delegated recruitment efforts

. Continue efforts to modernize the classification and recruitment
system within the department by:

> Creating new job classifications for DLNR's unique needs and
workforce

» Creating realistic career ladders to provide
advancement opportunities, positioning DLNR as a career
choice

. Continue to participate in job fairs and outreach events
. Utilize the State's Telework Program as a retention tool

. Explore other retention tools and opportunities.

- Shift from RCUH positions to DLNR positions.



Departmental FB25-27 CIP Budget Requests:
FY26 $34,500,000 / FY27 $9,000,000 (MOF B and C)

CIP Requests FY26 and FY27
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Reference: Table 15 - CIP Requests



LNR 101: Land Division

Mission

Land Division is responsible for managing State-
owned lands in ways that will promote the social,
environmental and economic well-being of
Hawaii's people and for ensuring that these lands
are used in accordance with the goals, policies
and plans of the State.

Accomplishments in FY24 and FY25:

- Above-ground demolition of Uncle Billy’s
completed (contract management by
Engineering Division) and appropriation
secured for subsurface demoalition and
abatement

- BLNR approved transfer of 40 agriculture /
pasture leases and revocable permits to DOA

- Administration measures for direct leasing and
lease inspections became law (Acts 114 and
220, SLH 2024)

. Updated terms of State general lease forms Former Uncle Billy's site cleared - November 2, 2024
with Department of the Attorney General




LNR 101: Land Division

FY 2025 appropriations :

- $6,100,000 to complete Phase 2, subsurface
demolition at Uncle Billy's Hotel and hazardous
materials abatement (MOF B and D).

- $900,000 ceiling increase for update of the Public
Land Trust Information System (PLTIS) (MOF B)

- $21,000,000 legislative appropriation to acquire
Hawaii Loa Campus

FY 2026 Land Division requests:
Capital Improvement Projects (All MOF B):

Cesspool Closures Statewide (consent decree) -
$1,500,000

- Shangri La Breakwater Removal (liability) - $700,000

- Lower Kapahi Reservoir Removal, Kauai (public
safety) - $500,000

- East Kapolei Transit Oriented Development Project
(revenue) - $500,000
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D

Coastal erosion, Paumalu ahupua‘a, O‘ahu

Beach and dune restoration, Wailuku ahupua‘a, Maui

LNR 101: Office

of Conservation and
Coastal Lands (OCCL)

Regulates and enforces all Conservation
District Lands, including our mountains and
beaches

In FY 2026 OCCL will move forward with
several coastal and beach related restoration

projects, statewide

Current funding from:
« Beach Restoration Special Fund
« TAT funds
« State General Funds

Exploring proactive strategies to address
coastal erosion from sea level rise and historic

climate events



...~ LNR 101: Climate Change
N Mitigation and

= Adaptation Commission

, (CCMAC)

Provides policy direction, facilitation,
coordination, and planning among state

RO RSN R el - — and county agencies, federal agencies,
Record Breaking Rain in 2018 left a community in Kauai and other por’rners.

damaged and disconnected. . . .
- » Establishes state climate change strategies

Budget Request and goals
Add two (2) positions for Climate
Commission Staff to address climate 2025

Sl C s « Climate Action Pathway (Final December)

e Year of Climate Action

Position FY26 (Half-year) | FY27 (Full Year)
Admin Assist V. $30,000 (A) 60,000 (A)

Prgm Spclst $40,000 (A) $80,000 (A)




LNR 111: BUREAU OF CONVEYANCES (BOC)

« Ensures the accurate, timely recording of all maftters
related to real property title for the State of Hawaii and
preserves these records while making them securely
accessible to the public

« |In 2023, BOC continued the expansion of digitization and
indexing of BOC documents including: .

o7 pu¥ 1Y

SURVEYOR'S CERTIFICATION

- Digital enhancement of nearly 21M document images e e s e

« Historical indexing of approximately 750,000 Regular
System and Land Court documents

« Expansion of searchable records online from 1992
back to 1976 adding approximately SM more images

« Prioritized SBA recordings in response to Maui Wildfire




LNR 111: BUREAU OF CONVEYANCES (BOC)

As part of the FY24 ceiling, $1.2M was successfully
encumbered for support services to continue reduction of
the long-standing Land Court Certification backlog. As a
result, the backlog has been reduced by 3 years.

For FY26 BOC will continue to build out its automation
infrastructure to support staff, consumers, business and
government by delivering more effective, user-friendly tools
and services like the "BOC Information Hub.” Preliminary
discussion to statutorily address long standing issues related
to Land Court System




LNR 141 AND LNR 810: ENGINEERING DIVISION

The Engineering Division provides engineering services
and technical assistance to support the implementation
of capital improvement and repair and maintenance
projects and administers the mineral resources and dam
safety programs. https://dinreng.hawaii.gov/

FY 2024 (Jan -DEC) ACCOMPLISHMENTS

- Implemented a majority of the Capital Improvement Program
(CIP) funding for the Department. CIP expenditures totaled
over $26.8 million.

- Continued to develop and host the Flood Hazard Assessment
Tool (FHAT) for many Hawaii S A e
stakeholders. https://fhat.hawaii.gov/ ! & S RO ,

—N Akaka Falls Rockfall Mitigation, Hilo, Hawaii —
- Conducted dam safety training for over 200 owners and installation of a draped-anchored mesh system

operators in each of the four (4) counties. Completed 29 risk (September 2024)
assessments and 33 dam safety inspections.



https://dlnreng.hawaii.gov/

LNR 141 AND LNR 810: ENGINEERING DIVISION

- - 5 . =
FB 2025 - 2027 Biennium Operating Budget Requests: / e
Add recurring funding for Planner V posifion and current expenses to oy e AR

support the Dam and Appurtenance Improvement or Removal Grant o
Program authorized by Act 134, SLH 2023 (Act). (LNR 141, MOF A, $110 K)

Add recurring Special Fund ceiling for the Dam and Appurtenance
Improvement or Removal Grant Program to confinue the purposes of the
Act, which is to provide funds to help private dam owners address
deficiencies and reduce flooding risks to downstream communities. (LNR
810, MOF B, $5.0 M)

Federal Fund Ceiling Adjustment to accommodate the receipt of federal Kaneohe Dam, Oahu (OA-0124) “"”’f
grants to support activities for HHPD Rehabilitation dam grant. (LNR
810, MOF P, FY26 $10.0 M/FY27 $673 K)

Special Fund Ceiling increase for fringe benefit adjustments for program
staff (LNR 810, MOF B, FY26 $1K/FY27 $1 K)

FB 2025 - 2027 Biennium Capital Improvement Program (CIP)
Budget Requests:

Rockfall and Flood Mitigation, Statewide (MOF C, FY26 $2.0 M/FY27 $2.0 M)
- Rockfall protection and mitigation at Diamond Head State Monument,
Oahu and technical support for the rockfall monitoring program.




LNR 401: Division of Aquaftic Resources

To work with the people of Hawai‘i to manage, conserve and
restore the state’s unique aquatic resources and ecosystems for

present and future generations.

Commgnity Pono Monitoring Restoration
Planning Practices

\';" %‘Q\ r »tﬁ
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- Management Plans  « Fisheries Regulations « Population status and trends « Coral

« Co-management « Outreach and Education ¢ Fisheries Catch monitoring o Estuaries
. Fisher engagement « Social-cultural surveys « Invasive Species



LNR 401: DAR Budget Highlights

ACCOMPLISHMENTS
- Implemented new Fisheries Rules to support sustainable Fisheries.

- Developed sustainable finance mechanisms to support aquatic resources
conservation and management.

» Established the Ocean Stewardship User Fee to support ocean stewardship projects,
education, and outreach.

» Progress toward the establishment of a non-resident marine fishing license to support
sustainable fishing projects, outreach, and education.

- Environmental responses
> Multiple boat groundings and plane crash support response and coral remediation efforts.

> Rapid Response to Invasive species



LNR 102: Legacy Land Conservation Program

Special fund ceiling increase for fringe benefit adjustment ($2,240/$2,240 MOF B)

LNR 172: Forestry — Resource Management and Development

>

FY 25 Allocations

2.9M G172 Operating - For operating costs and renovations; improvements to facilities and infrastructure; land
acquisitions; and purchase of related supplies to restore and improve forest management conditions across
700,000 acres of Forest Reserve lands statewide.

$1.5M G172 Operating Costs > Funds will be used to facilitate land fransfers by paying for surveys, easement
mapping or due diligence related to Act 90 subdivisions of land parcels or land transfers.

$500K CIP for Lihue Koloa Forest Reserves Road Improvement > construction repairs along Wailua Forest
Management Road and Powerline Ridge.

S$5M CIP for Stream Cross, Na Pali Kona Forest Reserve > construct two stream crossings along the Mohihi-Camp
10 road and provide public access to hunting units, numerous hiking trails, campgrounds and the Alakai
Wilderness Preserve.

FB 26-27 Requests

$5M Forest and Resource Management > support activities across all islands on 700,000 acres of Forest Reserve

land where the program is responsible for resource protection, reforestation and improved forest management; |+

safeguarding climate resilient landscapes; ensuring ecosystem services (carbon, water, threatened habitat)
and supporting critically endangered forest birds. The program is also tasked with managing sustainable timber
and non timber forest products and managing recreational permits for camping, gathering and hiking and
other commercial activities.

Forestry and Wildlife E Malama Ka kou | ka ‘Gina




LNR 402: Native Resources and Fire Protection
>  FY 25 Allocations
S10M for wildland firefighting equipment (Major Disaster Fund, non-recurring)

$7.425M for fuels management, fire suppression, restoration, and community fire prevention (Major Disaster :
Fund, non-recurring) $1.4M for 22 positions for fire suppression and fuels reduction (Major Disaster Fund)

$700K CIP > Kanaha Pond Fence Replacement, Maui > installation of a predator proof fence to protect nafive g
and threatened and endangered species.

$3.2M CIP > Axis Deer Fencing, Maui > design and construction for deer conftrol fencing in or around South
Maui.

$265K Hilo Office Roof Replacement > critical infrastructure repair and maintenance

>  FB 26-27 Requests

$4M for Fire & Emergency Response: pre-suppression, readiness, response and post-fire restoration (FY26 only)
$1.425M Fire & Emergency Response: contfinued funding of 22 positions for fire and emergency response

$4.25M Hawadii Invasive Species Council for statewide invasive species emergency response (recurring)

$500,000 statewide invasive ant research and control by Hawaii Ant Lab

$360K West Maui and Upcountry Fire Suppression > dip tanks for wildland firefighting

$2M West Maui and Upcountry Fire Prevention and Erosion Control > pre-suppression, fuel breaks, vegetation
rehabilitation and restoration, implement improved forest management prescriptions for fire resilient
landscapes.

ForeSTry and Wildlife E Mdlama K& kou | ka ‘@ina




LNR 407: Natural Area Reserves and Watershed Management
> FY 25 Allocations

- $6.165M Maui Axis deer program > landscape scale control efforts to reduce
impacts of Axis deer

- S$5M Watershed CIP > fence contracts for protection of 6,000 acres of native
watershed forest

> FB 26-27 Requests

- S$5M/year Watershed CIP > To stay on track to reach goal of 30% of watershed forest
protected by 2030

LNR 804: Forest and Outdoor Recreation
> FB 26-27 Requests (none)

Forestry and Wildlife E Malama Ka kou | ka ‘Gina




LNR 404: Commission on
Water Resource
Management

Mission: To protect the water resources of the State
of Hawai‘i while maximizing reasonable

and beneficial uses of water for present and

future generations.

Three Branches

- Planning

- Ground Water Regulation

- Stream Profection and Management

Achievements

- Obftained approval to enter a Joint Funding .
Agreement with USGS for FY25, providing high-quality
data from 44 streamflow stations, 6 groundwater
stations, and 17 rainfall stations

. Pro?.ress_’rc_)words. securing a site for a deep monitor
well'in Pa‘ia aquifer, Maui

DHHL Kawaihae - Finalizing updates to the Hawaii Water Plan Framework

Monitoring Well,
Hawai'l Island

- With assistance from DAR, completed approximately
90 biological surveys of stream life statewide



LNR 404: Commission on
Water Resource
Management

» FY25 Allocations
> Operating: $734,549 (general funds)

- $351,585 - Add funding for 6 positions .

- $145,464 - Full year funding for 4 positions.  Will be filled after reorganization
of Ground Water Regulation Branch is complete (expected 2025].

- $237,500 - Additional funding for stream gages and well monitoring
- $2,000,000 - CIP for Deep Monitor Well Monitoring

» FY26-27 Requests

> Operating: $2,300,000 (general funds)

- FY26 $400K/FY27 $400K - USGS Joint Funding Agreement. Will result in confinuous,
high-quality and publicly available streamflow data for 16 Maui streams.

- FY26 $250K/FY27 $150K - Central Maui Hydrologic Study. To consider redrawing
aquifer boundary lines consistent with groundwater flow direction and increase
understanding ot ground water recharge and availability in Central Maui.

- FY26 $200K/FY27 $200K - Sustainable Yield Investigations. Will incorporate 2023 USGS
data info a model to more accurately reflect climate impacts on groundwater
recharge and availability, with priority for aquifers in Lahaina. Supports long-term
planning and rebuilding efforts.

- FY26 $350K/FY27 $350K - Hawai‘i Mesonet Network. Funding to support network of
telemetered climate stations in cooperation with UH Water Resources Research
Center. The resulting data is utilized by CWRM, other agencies, and the scientific
community for many purposes, including assessment of wildfire risk.

> CIP $4M - $2M for Deep Monitor Wells per year A . “ {0 : 2 3
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LNR 405: Division of Conservation &
Resource Enforcement (DOCARE)

MISSION: To effectively uphold the laws that
serve to protect, conserve and manage
Hawaii's unigue and limited natural, cultural
and historic resources held in public trust for
current and future generations of visitors and
the people of Hawai‘i nei.

FY 2025 DOCARE Accomplishments:

* Over the span of seven months, the DOCARE Academy Program
trained and developed twenty-five (25) new Conservation and
Resources Enforcement Officers who were recently commissioned
with police authority on December 13, 2024.

+ The new Officers will effectively uphold the laws to protect,
conserve and manage Hawai'i’'s unique and limited natural,
cultural and limited resources on the islands of Hawai'i, Maui,
Lana'‘i, O'ahu and Kaua'i.
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LNR 405: DOCARE FY 2026-2027 Biennium Budget Request.

Description of Requests and Compliance with Section 37-

68(1)(A)(B)

$616,272.00 to increase personnel services funding for
Conservation and Resources Enforcement Officer (CREO) |
to CREO lll salary adjustments for sixty-two (62) positions.
Recurring request.

$1,500,000.00 for contingent personal services support for
Disaster and Emergency Response Operations and
Extended Law Enforcement Operations.

$500,000 to increase other current expenditure funding to
support the increased demands in staffing and
enforcement capacity.

Description of CIP Requests for Hawai‘i Island and Mavi
Branch Facilities

$3,000,000: DOCARE Hawai'i Island Branch Office Building
Renovation, Hilo

$800,000: DOCARE Maui Branch Office Building
Renovation, Kahului



I_N R 801 DOBO R Wailoa Small Boat Harbor Before & After Dredging

MISSION

Preserve Hawai‘i's natural and
cultural resources while ensuring
public access to State waters and
enhancing the ocean experience.

ACCOMPLISHMENTS

- Wailoa Small Boat Harbor
dredging completed in
November 2024. $3.1Min CIP
funding for Wailoa Harbor
dredging; cost overrun of $1.7M,
covered with special funds, for a
total project cost of $4.8M.

- KeehiSmall Boat Harbor loading
dock replacement completed in
August 2024.

- $5.4Min CIP funding for Pohoiki
dredging released; cost overrun
of $3.8M, covered with special
funds, for a total project cost of
$9.2M. Work anticipated to start
in early 2025.




Lahaina Small Boat Harbor as of July 2024

LNR 801: DOBOR

FY26 Budget requests:

« CIP funding for rebuild of — T ,-7'
Lahaina harbor (~$29M); R&M & ,
for harbors and boating
facilities statewide.

« Convert MOF for three (3)
Boating and Ocean
Recreation Harbor Agent
positions from general funds to
special funds to maintain the
positions. These positions are i
essential to the regular By
operations of small boaft .
harbors and perform such .
tasks as reviewing permit g —
applications, taking inventory =
of moored vessels, and ‘ -
monitoring harbor activities.




LNR 802: SHPD Accomplishmen’rs FY 23-24

Worked with Maui County o
streamline Lahaina permitting
Process

Worked with FEMA, Maui
County and private
landowners to address
damaged buildings in the
Lahaina Historic District

Worked with National Park
Service on the Kaena Point
Natfional Heritage Area study

Updated Pu‘ukohola Heiau
National Historic Landmark
Documentation

Baldwin Bookkeeper's House, Lahaina



LNR 802: SHPD

FY 26 Budget Request

Pu‘ukohola Heiau, Kawaihae, Hawaii

$700,000 CIP for Hilo Office Renovations
to make necessary short-term repairs for
the health and safety of staff and visitors
at our existing Hilo office location and to
identify a new permanent location that
SHPD Hilo office staff, records, and
archival materials can be moved to.

The existing Hilo office has repeatedly
had issues with mold, termites, water
leaks from the roof, and vagrants.



LNR 806: State Parks

N . s .
e~y The Division of State Parks manages, regulates, and protects natural, scenic, and cultural
resources for Hawai‘i residents, visitors, and future generations
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Provide quality recreational, cultural, and !
educational experiences in a manner that ==
minimizes public use conflicts and impact to § ' b
resources. .

34,000 acres, 53 park units and 13 other areas of
responsibility ranging from remote wilderness areas
with primitive facilities to iconic state monuments
and recreational areas with landscaped grounds,
parking, and comfort stations.

The diversity of the State Park System is reflected in
the titles - Historic Site, Historical

Monuments, Recreation Areas and Piers, Waysides,
Wilderness Areas, Scenic Shorelines, Reserves, and
Parks.

155 positions, $44 million operating budget in FY25
No additional funds requested

Napali Coast State Wilderness Park, Kauai



LNR 806: State Parks

Mo ‘okini Heaiu, a National Historic Landmark
located in the Kohala Historical Sites State
Monument.

Initiatives completed in FY24:

Sand Island SRA: Inventory of military historic properties in
preparation for a $5 million CIP that will include design for
resiliency to sea level rise.

lolani Palace SM: $1.2 million CIP for critically needed slate
roof repairs

Malaekahana SRA Kahuku Section: $6.7 million CIP for
improved camping and day use. Developing a request for
proposals for a long-term lease that includes cabin
construction and camping management

Fleet improvement: Purchased 13 GSA and 28 new vehicles.

Initiatives for FY25:

Polihale SP: continue dune restoration in collaboration
with lineal descendants, DOFAW and National Tropical
Botanical Garden.

Kealakekua Bay SHP: Initiate elements of the master plan
and collaborate with nonprofit community partners on
managing parking and entry and ocean access.

Use Preferred Contracting to address repair and
maintenance

Initiate statewide campground standards and
improvements.



LNR 906: Administration
Chair's Office, Staff Offices and Attached Boards and Agencies

DLNR Administration's objective is to enhance
the effectiveness and efficiency of the
Department by formulating policies, directing
and coordinating operations, fiscal
management, IT, communications, personnel,
and other core administrative and support
services.

Positions Established FY24-25 Status

Initiatives from 2024-2025

« 6 FTEs added to Office of the Chairperson

« Completion of Phase | of consolidated
website development per Act 182, SLH 2023




LNR 906: Administration
Chair's Office, Staff Offices and Attached Boards and Agencies

FB 2025 - 27 Budget Request




LNR 206 Administration:; IT Services
Act 182 Budget Request

Highlights of Accomplishments through

Roadmap for FY 2026 - 2027 Dec 2024:

» Trail Data Migration
Camping Reservation » Virtual Assistant available
Platform Migration i
(32+ Parks/Trails) ’ D AR Ed"l's
* State Parks
«  Forestry & Wildlife Data Insights » SUP Kaena Point
é @ é e » Freshwater Fish Licenses
| > or
Website Integrated Future “Explore Outdoors” from DLNR home
Expansion Mobile Experience Improvements
: — A A . PAage
. Lfm_'gu?g:::Su;ip()Q F . Notzf:cm»r:.-n u?.mp,cGP.Of&nr.mg 180
Y ol o e il » Implemented Phases 1 and 2 of

* Links to videos

Ka'ena Point

* Mobile Reservation Experience
* Check-infout

Leggslg’rive mandated comprehensive
website; requests funds to implement
Phases 3 and 4


https://outdoor.hawaii.gov/

LNR 907: Aha Moku

Aha Moku is atfached to the DLNR and may advise the Department and Land Board via Act 288 SLH 2012

FY 26 and FY27 Budget Request
« None

ACCOMPLISHMENTS
Integrated Kupuna/ Practitioner knowledge
with modern conservation practices through:

« Worked with DAR on fishing regulations.

« Worked with Engineering Division on
developing a Ka Pa“'akai assessment form

« Ensured DLNR and Native Hawaiian
organizations are aware of each other’s
concerns through aftendance at the
Association of Hawaiian Civic Club
Convention




Hardpan plantings ‘ KIRC's Kihei Education/Operations Center g First on-island sea turtle hatching

ACCOMPLISHMENTS

I_N R 908 ) * Planted over 12,000 native seedlings to revegetate the exposed
. hardpan and protect the fragile shoreline.

¢  Documented first sea turtle hatchings in newly restored coastal areas.
KO h O Oldwe |S|O n d Recorded 158 successful hatchlings from two nests.

Reserve REQUESTS

e Additional field staff (1.0 FTE Ocean Specialist)

CO m m|SS|O n * CIP request for next phase of the Kaho ‘olawe Restoration and

Resilience Center at Kihei
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