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AT-A-GLANCE
2025 - 2026

18 Schools

6 Schools

14 Schools

2 Schools
6

Number of Hawaiian 
language medium 

schools

14
Number of charter 

schools with 
Early Learning
(2 - PreK only)

40
Number of charter 

schools in operation

13,313
Number of students 

enrolled 
(Excluding PreK)



Diverse Education 
Opportunities
● > 75% of schools 

offer project-based 
learning 
opportunities

● Majority of schools 
incorporate 
student-led 
learning

AT-A-GLANCE
2025 - 2026

Portfolio Overview



Enrollment

● Enrollment Growth
○ 7% growth over last 5 yrs

● Recent Momentum
○ 2022-23 to 2023-24: +2.6%
○ 2023-24 to 2024-25: +5.1%

AT-A-GLANCE
2024 - 2025



Demographics
● Major Ethnicities ● Student Populations

AT-A-GLANCE
2024 - 2025



Language Arts

ACADEMIC PERFORMANCE
SY 2024- 2025

Math Science

APF Indicator 2: Smarter Balanced Assessment



APF Strive HI - School Growth
(School-Level Outcomes)

● LA 94% Met/Exceeded Benchmark 
Growth 
○ 29 of 31 Charter schools 

● Math 87% Met/Exceeded 
Benchmark Growth 
○ 27 of 31 Charter schools 

NOTE: KĀʻEO data is not available for statewide growth analysis.

ACADEMIC PERFORMANCE
SY 2024- 2025



APF Strive HI - Student Growth
(Student-Level Outcomes)

● LA
○ Charter-wide 58% 
○ Statewide 61%
○ 3 percentage points

of state performance

● Math
○ Charter-wide 58%
○ State-wide 60%
○ 2 percentage points 

of state performance NOTE: KĀʻEO data is not available for statewide growth analysis.

ACADEMIC PERFORMANCE
SY 2024- 2025



APF - Strive HI - Gap
LA Achievement Gap
● 75% same or better 

than state (24 of 32)

Math Achievement Gap
● 87.5% same or better 

than state (28 of 32)

ACADEMIC PERFORMANCE
SY 2024- 2025



APF Strive HI - Postsecondary Readiness
● Postsecondary Readiness

ACADEMIC PERFORMANCE
SY 2024- 2025



Risk Assessment Result Formula
(Current Ratio x 0.10) + (Unrestricted Days Cash x 0.35) + (Debt to Asset Ratio 
x 0.10) + (Cash Flow x 0.10) + (Total Margin x 0.25) + (Budget Variance x 0.10) 

= Final Risk Assessment Score

FINANCIAL PERFORMANCE
SY 2024 - 2025

Low Acceptable Moderate High Significant

22 13 1 1 0

37/38 (97%) schools received a final risk assessment score*

*Kamalani Academy did not complete due to non-renewal of contract (June 30, 2025)
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  NEW Interactive 
Performance 
Framework 
Dashboards 

  (Coming Soon - Feb. 2026)
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ACADEMIC 

Academic Performance Framework



FINANCIAL

Financial Performance Framework



ORGANIZATIONAL 

Organizational Performance Framework
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EARLY LEARNING

The Commission is proud to support the    
Ready Keiki Initiative led by Lieutenant 
Governor Sylvia Luke. Together, we are 
improving the early learning system to 
ensure that by 2032, 100% of all 
underserved children will have access to 
high-quality early learning opportunities.

The Commission opened its first  

PreK Only Charter Schools!

Kapolei, Oʻahu

80 Students

Waikīkī, Oʻahu

93 Students

https://www.readykeiki.org/


FEDERAL PROGRAMS

Title I

Based on Free and 
Reduced Lunch 

Numbers

Professional 
Development for 

NHQ & HQ 
Teacher’s

English Language 
Learners

Well-Rounded Ed, 
Safe & Healthy 

Schools and 
Technology

Comprehensive 
and Targeted 
Support and 
Improvement

24 Schools 9 Schools 7 Schools 9 Schools 4 CSI (1) Schools 
5 CSI (2) Schools 

4 TSI (EL) Schools 
1 TSI (SPED) School

Title II Title III Title IVa CSI
TSI

$4,140,481

Federal Title Programs

$237,395 $109,000 $399,530 $392,000
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  Successes & 
Challenges 
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● Kūlia Academy, 6th Gr. (Expanding to 12th Gr.) - Honolulu, Oʻahu

○ Opened SY 24 - 25
○ Top performing school statewide (ELA, Math)

● Three New Charter Schools Opened in SY 25-26):

○ Namahana, 6th-7th Gr. (Expanding to 12th Gr.) - Kīlauea, Kauaʻi

○ Parkway Village Preschool - Kapolei, Oʻahu

○ Waikiki Community Preschool - Honolulu, Oʻahu

● New Strategic Plan (Vision/Mission, Values, and Goals)

SUCCESSES





PER PUPIL FORMULA

EDN 100

School Based 
Budgeting

EDN 200

Instructional 
Support

EDN 300

State
Administration

EDN 400

School 
Support

DOE Enrollment Count
(Divided by)

EDN 150
Special 

Education

EXCLUDING

EDN 500
School 

Community 
Svc

§302D-28(a)(1): “Include all general fund regular 
education cost categories…” 



● Nonrenewal of Kamalani Academy, K-8

○ Wahiawā, Oʻahu
○ 2-year conditional contract

● Funding Issues

○ Federal program allocations
○ Per Pupil (non-facilities)

● Collective Bargaining

○ Differentials (Hard-to-Staff, Hawaiian Immersion)

CHALLENGES



Mahalo to our Commissioners:

Dr. Makalapua Alencastre, Chair
Alex Harris, Vice Chair

Jill Baldemor, JD
Dr. Brandon K. Bunag

Dr. Donna Camvel
Pelehonuamea Harman

Dr. Cathy Ikeda
Keolani Noa

Dr. Lehua Veincent
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  Mahalo!
  Q & A 
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